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11-1: ITWG会議

11-1-1 : 第1回 ITWG 会議
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First Inter-agency Technical Working Group (ITWG) Meeting 

DENR-JICA Technical Cooperation Project (TCP) for Capacity Development on Improving 
Solid Waste Management (SWM) through Advanced/Innovative Technologies 

24 January 2020, Friday 
Sulo Riviera Hotel, Quezon City 

TENTATIVE PROGRAMME 

TIME ACTIVITY SPEAKER 
09:30 AM Registration of ITWG members 

SWMD Secretariat 10:00 AM Philippine National Anthem 
Invocation 

10:15 AM Opening/Welcome Remarks  Engr. William P. Cuñado 
OIC-Director, EMB 

10:30 AM Introduction/Presentation of the ITWG Chairman, 
Co-Chairman and Members per approved Special 
Order 2019-347 

Ms. Elvira S. Pausing 
Supervising EMS, EMB-SWMD 

10:45 AM Coffee Break 
Meeting will be presided by DENR-EMB & DOE as ITWG Chairman & Co-Chairman, respectively. 
11:00 AM Presentation of the Project Overview and its Basic 

Elements & Requirements 
Mr. Takahiro Kamishita 
Project Advisor, JICA Experts 
Team (JET) 

11:45 AM Updates on the DENR Administrative Order No. 
2019-21 Guidelines Governing Waste-to-Energy 
Facilities for the Integrated Management of 
Municipal Solid Wastes 

Engr. Nolan B. Francisco 
OIC-Chief, EMB-SWMD 

Open Forum 
12:00 NN Lunch Break 
1:30 PM Creation of a Sub-group under the ITWG (per 

output basis): 
 Presentation of the Proposed Sub-group

members and its Roles and Responsibilities 

 Confirmation of the identified Sub-group
members (as basis for the preparation of the
Supplemental Special Order)

Ms. Elvira S. Pausing 
Supervising EMS, EMB-SWMD 

To be facilitated by the ITWG 
Chairman & Co-Chairman 

2:30 PM Presentation of the Final Inception Report (ICR) and 
discussion on the Project Schedule  

Mr. Takahiro Kamishita 
Project Advisor, JICA Experts 
Team (JET) 

3:00 PM Presentation on the Criteria for the Selection of 
NGO and Industry Representatives  

Mr. Conrado Bravante 
Chief, Project Management 
Division, DENR-FASPS 

3:30 PM Way Forward/Next Steps ITWG Chairman & Co-
Chairman 

4:00 PM Closing Remarks Ms. Mylene C. Capongcol 
Director, Energy Policy and 
Planning Bureau (EPPB), DOE 
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Meeting Record 
Title First Inter-Agency Technical Working Group (ITWG) Meeting 
Date and Time 10:00 AM, 24th January 2020 
Place Sulo Riviera Hotel, Matalino St, Diliman, Quezon City, 1100 Metro Manila 
Organizer DENR-EMB/SWMD/PMO & JICA Expert Team 

Participants  
(name & title)  

Selected Government Agencies 
[DOE-Energy Policy and Planning Bureau, EPPB & REMB] 
Ms. Ruby B. de Guzman, Chief of Biomass Energy Management Division, BEMD 
Ms. Charisse Jane D. Pascual, Science Research Specialist II, BEMD 

[DILG-Bureau of Local Government Supervision (BLGS)] 
Ms. Marla Clarisol L. Agas, PDO II 

[DOST-Industrial Technology Development (ITDI)] 
Mr. Dante Vergara, Representative  

[NEDA-Investment Programming Group (IPG)]  
Mr. Aldwin U. Urbina, Chief Economic Development Specialist 
Atty. Gilbert V. Kintanar, Senior Economic Development Specialist 

[Public-Private Partnership Center (PPPC)]  
Ms. Justine E. Padiernos, OIC-Director III of PDS 

Local Government Units (LGUs) 
[EPWMD-Quezon City]  
Mr. Vincent Ferdinand Paul G. Vinarao, PDO III 

[Cebu CENRO] 
Atty. Junine Aragones (Absent) 

[Davao CENRO] 
Atty. Tristan Dwight Domingo (Absent) 

EMB Regional Offices 
[EMB-NCR] 
Engr. Alma P. Ferrareza, Supervising EMS 

[EMB-Region VII] 
Ms. Angelli Marie Jacynth Egar, EMS I, SWM Section 

[EMB-Region XI] 
Ms. Maria Socorro A. Mallare, Supervising EMS (Absent) 

[DENR-Foreign Assisted and Special Projects] 
Mr. Conrado Bravante, Chief Project Management Division 
Ms. Marianica Philina Obmerga, PEO I 

EMB Central Office 
[Office of the EMB Director]  
Engr. William P. Cuñado, Director 
Ms. Ma. Lorema Mercedes G. Reyeg, PMEO 
Mr. Dennish S. Lara, AA IV  
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[EMB-Legal Division]  
Ms. Fatima E. Millan, Senior Investigator III 

[EMB-EQMD-AQMS]  
Ms. Wyona Kay C. Rativo, EMS II, EQMD 
Mr. Jedidiah M. Mangubat, EMS I 

[EMB-PPPDD]  
Ms. Mary Esther D. Ofiaza, PO III 
Ms. Consolacion Crisostomo, Chief, PPPDD 

[EMB-EIAMD]  
Engr. Esperanza Sajul, Chief, EIAMD 
Mr. Mark Anthony C. Tuliao, EMS II 

[EMB-Solid Waste Management Division (SWMD)/PMO] 
Ms. Elvira S.Pausing, Supervising EMS, PPDS 
Ms. Nelie A. Dimer, EMS II 
Ms. Rodeth F. Antonio, MO 

JICA Philippines 
Mr. Christian Vic Perez, Program Officer 
Ms. Momoko Otsuka, Assistant Representative  

JICA Expert Team 
Mr. Takahiro Kamishita, Chief Advisor 
Mr. Makoto Kosaka, SWM-PPP 
Ms. Kyoko Kimura, Public Enhancement Training Arrangement Coordinator 
Ms. Cynthia Rose C. Faylogna, Project Assistant   
Mr. Eric Cea, Secretary  

Main contents of 
the meeting  

The First ITWG meeting started at 10:00 AM with Engr. William P. Cuñado, the 
EMB Director and the Project Director of JICA Technical Cooperation Project (TCP), 
welcoming all the participants and declaring the official opening of the meeting. Director 
Cuñado stressed the importance of the meeting as a jumpstart of the works and that it 
requires efforts, time and sharing of experiences in order to comply with the commitments 
of the project. He also emphasized the need to pursue sustainable solid waste management 
as a multi-dimensional concept encompassing the economic, social, institutional and 
physical elements of development. Also, he urged everyone to continue to strengthen the 
capabilities and move on to a more dynamic and active implementation of the project. 

Presentation & Introduction of ITWG members 

 Ms. Elvira S. Pausing, Supervising Environmental Management Specialist, SWM
Division and designated Assistant Project Manager of the Project Management
Office (PMO) for the JICA TCP presented and introduced the ITWG Chairman and
Co-Chairman, as well as the members of the ITWG as the Core Group for the
implementation of the Project.

 Upon the presentation and introduction of the members of the ITWG and JET, Ms.
Pausing turned over the floor to the designated Chairman (DENR-EMB) and Co-
Chairman (DOE) of the ITWG.  The Chairman asked the SWMD-PMO/Secretariat
on the presence of a Quorum and Ms. Pausing, SWMD-PMO/Secretariat confirmed.
Based on the Secretariat’s report, the majority of the members of the ITWG were
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already present, and that the meeting was duly convened.  The presence of a Quorum 
was recognized by FASPS and seconded by EMB-PPPDD. 

Approval and adoption of the Agenda 

 The ITWG Chairman presented the tentative agenda for the meeting and asked for
comments and inputs from the participants.  The Agenda was adopted without any
alterations from the ITWG members.

Comments/inputs and agreements on the Approved Special Order No. 2019-347 

 The following revisions in the approved Special Order (SO) No. 2019-347 had been
agreed upon during the meeting:

(1) The NEDA Industry Programming Group shall be changed to NEDA Investment
Programming Group.

(2) The FASPS principal representative shall be changed from Ms. Lourdes Wagan
to Mr. Angelito Fontanilla as the new FASPS Director.

(3) The amendments for the approved Special Order for JCC and ITWG are as
follows:
 Frequency of the ITWG Meeting

The meeting for ITWG shall be on a quarterly basis instead of once a month,
and the exact dates shall be based on the discussion of the ICR.

 No ITWG meeting and JCC meeting will be conducted on the same month.
 Inclusion of JICA and Embassy of Japan as members of the JCC
 The Special Order No. 2019-968 shall be amended to include JICA and

Embassy of Japan as members of the JCC. The amendments shall be made
before June 2020.

The ITWG Chairman conducted the formal meeting as set forth in the Notice of Meeting: 

Project Overview and Basic Elements & Requirements of the Project 

The Project Overview and Basic Elements & Requirements of the Project was presented 
by Mr. Takahiro Kamishita, the Project Advisor. 

 The following issues and concerns were raised during the open forum:
(1) The EMB-Legal Division inquired if the WTE-TCP project considers the

environmental and social issues.
 JET response:  The Output 1 and 2 of the Project Design Matrix (PDM) shall

address these issues.
(2) The JICA Philippines asked how will the JET handle the adjustments on the

schedule of the activities per LGU.
 JET response:  The technical assistance will be provided depending on the

progress of the WTE project of target LGUs.
(3) The EMB Director queried about the possibility of the inclusion of other LGUs

except the 3 target LGUs.
 JET response:  The 3 target LGUs were considered as model cases in the

Philippines. Thus, the experiences and lessons which will be acquired in these
model LGUs shall be transferred to other LGUs under the supervision of EMB-
DENR.

(4) The NEDA asked what were the criteria in selecting the 3 target LGUs for the
WTE Project.

 JET response:  The DENR together with the Ministry of Environment of Japan
identified the 3 LGUs as key areas (for Luzon, Visayas, and Mindanao) in
previous cooperation activities. These 3 LGUs have been discussing and working
on the development of WTE facility to improve their solid waste management.
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(5) The EMB Director inquired about the acceptability of technology based on
emission standards and how will the economic issue for the operation be
addressed.

 JET response:  The WTE is proven to be an acceptable technology in other
countries under appropriate operation.

 The PPPC representative provided additional response that the LGUs will be
assisted by Private Companies through PPP Scheme for Project Sustainability.
The JET suggested that private companies need a financial input from the
government for the project to be sustainable because of the nature of the entire
solid waste administration that it does not generate financial profit in any case.

Updates on the DENR Administrative Order No.2019-21(Guidelines Governing the 
Establishment of Waste-to-Energy Facilities for the Integrated Management of 
Municipal Solid Wastes) 

 The ITWG Chairman requested the SWMD-PMO to present the updates of the
DAO on WTE Guidelines.  It was mentioned that the said DAO 2019-21 was
approved on the 26th of November 2019, and that one of the next steps is for the
EMB-SWMD to conduct Capacity Development to the EMB Central, Regional
Offices and the partner LGUs by the first quarter of the year.  Ms. Pausing
recommended that the members of the ITWG should also be invited to the said
capacity building organized by EMB-SWMD. (The schedule is still yet to be
announced.)

 The DOE emphasized that the possible conflicts between the WTE DAO and the
2 Bills (Senate Bills which was introduced by Gatchalian and Tolentino
respectively) will be discussed during the public hearing which was scheduled on
January 28, 2020.

Creation of a Sub-group under the ITWG (per output basis) 

 Ms. Pausing presented the matrix of the proposed members of the Sub-groups on
per project output basis.  The following were suggested and confirmed as the Sub-
group members for eventual  preparation of the supplemental Special Order (SO)
as part of the Institutional Arrangements:

(1) For Sub-group Project Output 1
 DOST-PCIEERD (Energy Division): Mr. Nonilo Peña
 DOE (Renewable Energy Management Bureau): Mr. Romeo Galamgam
 DILG (Bureau of Local Government and Supervision): Atty.Ms. Rhodora 

Flores, Alternate: Mr. Carlo Mari Crisregienald C. Tan
 EMB Central Office (PPPDD): Ms. Consolacion Crisostomo
 LGU Quezon City (TBA)
 PMO (EMB-SWMD: Engr. Nolan B. Francisco
 FASPS (will be included as coordinator): Director Angelito Fontanilla
 JET: Mr. Takahiro Kamishita

(2) For Sub-group Project Output 2
 DOST(ITDI): Engr. Reynaldo Esguerra
 DILG: Mr. Carlo Mari Crisregienald C. Tan
 PPP: Ms.Justine Padiernos
 DOE: Ms. Ruby De Guzman
 EMB Central Office: Engr. Jundy T. Del Socorro
 LGU Quezon City (TBA)
 LGU Cebu City: Atty. Junine Aragones
 LGU Davao City: Atty. Dwight Domingo
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 PMO(EMB-SWMD) Coordinator: Engr. Nolan, Alternate: Ms.Elvira
Pausing

 JET: Mr. Takahiro Kamishita
(3) For Sub-group Project Output 3

 EMB-ERLSD: Ms. Ma. Fatima Anneglo R. Molina
 SWMD: Engr. Nolan B. Francisco
 DOE-ECCD (Environmental Monitoring Section): Ms. Letty Abella
 DOST(ITDI): Engr. Reynaldo Esguerra
 EMB Region VII: Engr. John Roy Kyamko
 EMB Region XI: Engr. Virginia Lobaton
 EMB NCR: Engr. Alma Ferrareza
 EMB-CO AQMS: Engr. Jundy T. Del Socorro
 EMB-EMS: Engr. Marcelo Rivera
 PMO(EMB-SWMD) Coordinator: Engr. Nolan, Alternate: Ms.Elvira

Pausing
 JET: Mr. Takahiro Kamishita, Alternate: Mr. Satoshi Miyaichi

(4) For Sub-group Project Output 4
 DOST(ITDI): Engr. Reynaldo Esguerra
 DILG: Mr. Carlo Mari Crisregienald C. Tan
 PPP center: Ms.Justine Padiernos
 DOE: Ms. Ruby De Guzman
 EMB Central Office: Engr. Jundy T. Del Socorro
 LGU Quezon City (TBA)
 LGU Cebu City: Atty. Junine Aragones
 LGU Davao City: Atty. Dwight Domingo
 FASPS (will be included as coordinator): Director Angelito Fontanilla
 PMO (EMB-SWMD) Coordinator: Engr. Nolan B. Francisco, Alternate:

Ms.Elvira Pausing
 JET: Mr. Takahiro Kamishita

Presentation of Final Inception Report (ICR) and discussion of the Project 
Schedule 

 The ITWG Chairman requested Mr. Takahiro Kamishita, Chief Advisor of JET
to present the elements and requirements of the approved ICR.  Mr. Kamishita
explained the history of the revisions on the ICR and the adjusted implementation
schedule and project activities.

 During the discussion, the following agreements had been defined:
(1) The summary of the Project Schedule with Specific Outputs, Timelines and

Responsible Agencies/Persons will be submitted to the OIC-Director of EMB.
(2) The designated Coordinators will be responsible in selecting members to be sent

for the training in Japan which will be endorsed to the EMB Director by May 17,
2020. The ITWG Chairman stressed that the arrangements must be made earlier
in order to avoid uncertainties for the processing of travel documents.

(3) The matters regarding the preparation of a Newsletter for the Project shall be
discussed further with the concerned agencies and sub-group members.

Proposed Criteria for the Selection of NGO and Industry Representatives 

 Ms. Pausing presented and discussed the proposed selection criteria for the NGO
and Industry Sector representatives.   The ITWG Chairman suggested that the
said criteria will be sent via email to all ITWG members for their comments and
additional inputs.  It was decided that the said selection criteria and the required
comments will be discussed in the upcoming meetings and that the improvements
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for the criteria must be made first before inviting the NGO & industry 
representatives. 

Discussions on the Signing of the MOU of DENR to the partner LGUs 

 The EMB-NCR clarified that they already received the Memorandum of
Understanding (MoU) however, there had been an issue on to which of the two
departments of LGU-Quezon City will be in charge for the matter. The QC-
EPWMD (Climate Change Division) responded that they will coordinate with
their LGU in order to come up with a decision.

 The representatives of the EMB Regional Offices assured the EMB Director to
send the letters relative to the signing of the MOU to the three (3) LGUs by the
end of January 2020.

 The signing ceremony will be scheduled after confirmation of acceptance from
the three (3) LGUs. The schedules for Kick-off Seminars, and JCC, ITWG, Sub-
group Meetings shall be discussed during the JET/PMO Meeting next week.

Other Matters 
     The ITWG Chairman requested a copy of the NEDA Feasibility Study of Appropriate 
Waste-to-Energy Technologies in the Manila Bay Region Covering 178 LGUs, (which 
will be shared to all of the ITWG members for information and reference) and the NEDA 
representative agreed. 

Adjournment 

There being no further important matters to discuss, that concludes the formal meeting. 
The ITWG meeting was adjourned at 4:10 PM.     

Request by the 
Director to QC-
EPWMD 

 The information about the waste study re-updating due to the plastic ban of Quezon
City shall be relayed to the Director after 2 weeks.

Request by PMO 
to NEDA 

 The advanced copy of the WTE Feasibility study of NEDA shall be given to EMB-
SWMD(PMO) by the 27th of January 2020.

References / 
Materials 
Presented 

 Meeting Programme and presentations prepared by PMO(EMB-SWMD)
 Presentations prepared by JET

Prepared by Ms. Cynthia Rose C. Faylogna 
Reviewed by 

Elvira S. Pausing 
Assistant Project Manager, SWMD-PMO 

Takahiro Kamishita 
Chief Advisor, JET 

Noted by 
Engr. Nolan B. Francisco 
OIC-Chief, SWMD 
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11-1: ITWG会議

11-1-2 : 第2回ITWG会議
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2nd Inter-agency Technical Working 
Group (ITWG) Meeting 

Technical Cooperation Project (TCP) for Capacity Development 
on Improving Solid Waste Management (SWM) through 

Advanced/Innovative Technologies 
3rd December 2020, 13:00 PM – 16:30 PM 

(Via MS Teams) 

PROGRAMME 

TIME ACTIVITY SPEAKER 

1:00 PM 
Philippine National Anthem 

SWMD-Project Management Office (PMO) 
Invocation 

1:15 PM Opening/Welcome Remarks Engr. William P. Cuñado 
OIC-Director, EMB  

1:30 PM 
Discussion of Objectives of the Meeting & 
Acknowledgement of the ITWG Members 
and Sub-group Members  

Ms. Elvira S. Pausing 
Supervising EMS, EMB-SWMD & Assistant 

Project Manager, SWMD-PMO  

Meeting will be presided by: 
 ITWG Chairman - Director William P. Cunado, DENR-EMB 

ITWG  Co-Chairman- Director Mylene C. Capongcol, EPPB, DOE 

1:45 PM 
Project Overview and Basic Elements of 
the Technical Cooperation Project (TCP) 

Mr. Takahiro Kamishita 
Chief Advisor, JICA Experts Team (JET)  

2:00 PM 

Updates on the Implementation of the 
TCP for Capacity Development on 
Improving Solid Waste Management 
(SWM) through Advanced/Innovative 
Technologies 

Ms. Maria Delia Cristina M. Valdez 
OIC-Chief, SWMD & Project Manager, SWMD-

Project Management Office (PMO) 

2:15 PM 

Presentation on the  Detailed Updates of the Major Activities and 
Accomplishments per Project Output (15 mins. per presentation) 

Project Output 1:  

• Preparation of BAT/BEP Guidelines

• Preparation of Technical Standards
for WtE Facility on Waste
Incineration & Power Generation

Mr. Satoshi Higashinakagawa 
SWM3/WTE3, JET 

Mr. Makoto Kosaka, 
SWM-PPP, JET 

(presentation by VIDEO) 
*Both Speakers shall be supported by EMB-
SWMD-PMO & all Sub-group members for OP1

Project Output 2:  

• Updates on WTE project

• Points and issues to be addressed
for formulating WTE project in

Representatives of LGU’s 
Mr. Takahiro Kamishita 

Chief Advisor, JET 
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target LGUs based on the analysis 
on the target LGUs’ WtE projects 

* Speaker to be supported by other Sub-group
members for OP2

Project Output 3:  

• Training Plans on the sampling,
analysis and QA/QC of Dioxins and
Furans

• Preparation of Standard Operation
Procedures

Mr. Satoshi Miyaichi 
EMP/ESC, JET 

*Speaker to be  supported by the EMB-ERLSD
& EQMD & all Sub-group members for OP3

Project Output 4: 

• Collection of Good Practice/Good
Technology of other SWM
Technologies in Japan and other
countries

• Identification of current issues for
other SWM Technologies of the
target LGUs

Ms. Kyoko Kimura 
PE/TA Coordinator, JET 

*Speaker to be supported by SWMD-PMO & all
Sub-group members for OP4

3:30 PM Open Forum 

3:45 PM 

• Presentation on the Updated Project
Schedules for CY 2021

• Presentation on the Identified
additional activities under the TCP

Mr. Takahiro Kamishita 
Chief Advisor, JET 

4:00 PM 
Presentation and Updates on the Revised 
Memorandum of Understanding (MOU) 
between DENR and Target LGUs 

Director Angelito V. Fontanilla 
Director, FASPS 

4:15 PM 
Way forward/Next Steps 

• Discussion of JCC Meeting Agenda

ITWG Chairman 
 Director William P. Cuñado 

DENR-EMB 

ITWG Co-Chairman 
Director Mylene C. Capongcol 

EPPB, DOE 

4:20 PM Wrap-up (Issues/Agreements/Timelines) 
Ms. Andrei Mallare 

Project Assistant, JET 

4:30 PM Closing Remarks Ms. Momoko Otsuka 
Assistant Representative, JICA Philippines 

Master of Ceremonies 
Ms. Raquel Rosario Reyes 

Senior EMS, EMB-SWMD 
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