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1. 7oz ) FOBEREBW

1.1. XRE

W ¢ — VR HRE

1.2. ZazH r4

W7 4 E—/VE Fer e RARGREHE I E7e Y27 F7=2—X 11

1.3. 7oz FEBHM

2016 4F 8 H-2022 42 H

1.4 &)

W7 B /VREIME (LLF, BT 0T —/) TiX, 2003 F015 2012 O MIZ 183,900ha DA
MR L, £ 171,000ha DFEMRDBbRA~ & A0 LTz, 2012 FRE RO EFEBRMREERIL 59% (K
869,000ha) & 72> THk bV | FHIHILOETTHIRAI TH D, HIOWA - Hikix, Pl ETe
BRERORFIEENER T 52 EN8%L, TOERERIL, OFMPHE, O kM ORI, ©
RS, @F OO BT 2 EHFAIAZE L TH D, £ LT, HBHEOBL - Hibix, HEERS
RHEHREE, SRR EASI & L, IR O RAIRICER AL KIF LT\ D,

MSZTATBOE NEEW IR JICA) X, ZORBEIC LT, W7 4 E—VBUNEG O b &, BA%
A 17 7 )l ROV = v )l el e B 3288 it A B E i FR AL ) (2005 4F~2010 42) A S0 L,
FrUCHIERE  HAl 17 m Y =7 b TRk rlae e RREIRE BERE Hm 7' e =2 ) (2010
F~20154) (AT, THI7my=2 b)) #FfiLic, ThbBhx@L T, 77 n)lilktaEn
JIIOTFIRAN D 6 FIFIZB W T, RSO RIKEFEEEE (Community-based Sustainable Natural
Resource Management: CB-NRM) A 7 = X A& et L, (RS - HF] A 5HE (Participatory Land
Use Planning: PLUP) @ i, # % LRI DK E & F2EE, FEhatBd & O OMhBIfRE O SCHERe /)M k|
~Aruras7h (MP) IZXHHEROAER M EE23HR L (RE Box Z2), 7z, FR%E
BIZ, FEfiv==2T 0, Bii~==27/1, ROBRESERERE LT,

CB-NRM #* % =X A%, BfE, OB/ — k7 — (Development Partner: DP), 9 723> % FAO!,
USAID?, GIZ?, #RFUTEDH KR FEICB WV THIEHN STV S, K2, PLUP I, MUl
MR v 7T AoBAGER L L TRl S T\ 5, 4% OBREIL, CB-NRM A =X
DD N % T B e ¥EIKPE (Ministry of Agriculture and Fisheries : MAF) ##4K « Jitlik « <> 7
o — 7 Ml & P/ (National Directorate of Forest, Watershed and Mangrove Area Management :

NDFWMAM) &% QL NGO 5D AM B RL E |/ /LNl TRk Sr S 7= i & PR 2 (Watershed

! Food and Agriulture Organization

2 United States Agency for International Development

3 German Agency for International Cooperation

42021 FRICEITHIRA S D . CP B TH DM - JiIkEE)S (NDFWM : National Directorate for Forestry and
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Management Council: WMC) % & ¢ CB-NRM A 7 = X A Z Ik L~ JVIZPERT 5 Z & ThH D,

WINDHERERE 2T, BT 4 B—/VBUIE., Bfith 7 T il RE 72 RARGEIRE HAE Sy L~ e
Vel 72— ) (LT, TRTv V=7 ~)) OFEiz AABN~EZE Lz, A7ay =7 b
1% 2015 A IEUCERIR S 40, 2016 A58 A5 2022 42 A & TSl S 7=,

Box: CB-NRM A h =X L &(&
a2 =T o BHIRO BREP (AR, Kk, B OBLRE

W

g> BALE - B8

and/or

BanBfrRE
and/or
<] nﬂ‘U:/it ALE

S

R L, 2 O &IRE R fiis - BB DREH 290k T
TR BHE
L2 DON ATt AT, F¥%EXSIZ, PLUP % %l

L. AAREIES LA H O BLGUER 21T - 728212, fRkti
\ 13528

FIRGHE & 2 &2 RBLT 5720 DL—/L 2B AFLTZF %
HBIOIERRE BT 5, DRI, BB, Hbkok s,

%W%Ciéﬁ%%%%®$§ﬂ%ibfmﬁwﬂa%éb HEA - {9
TS SRR RIS S MR SN O e T S

SV ) — S O ERRE RS, £ Y

TR MR & B 5 T2, WA PERHIA . A RIEEFES (WMO) J

IR 2D~ t /BT 0S5 L (MP) OFHi% LT 5.
X DI, Vi - EEBMOHEORE (FR) &I - IR A 25— Lis WMC AR L, IS

1.5, LEBRRUVITOS Y FEER

FLEEE . v— K~y I2ESE, CB-NRM A =X LNEE D E BRI KR S D,
TrY=7 FAKE : CB-NRM A B =X L& KT 5720124872 NDFWMAM # X U NGO
LET 7 X — DRI D,
1.6. SRHE#&H
T 4 = /L OFEMERR LOZREF L, UTFOLE) Tho,
£ 1-6-1: WT ¢ T—/VEBMRBER - =485

VAR EYA) MAF/ itk » 2 —b— - TEEDRE
ESER | FAEHER (Directorate General of Forest, Coffee and Industrial Plants: DGFCIP)

H Y4 —s3—=1 (CP) | NDFWMAM
SiE NDFWMAM %, Ailew Dili %5, DP/NGO lE., / /v - NEX WMC, 77 aJIlfEikk =
> T 1 IRk OF P

Watershed Management) 75 NDFWMAM & 72 >72, A TlE, —H LT NDFWMAM & Rik T 5,




BT4E—/ILE
B a e RAEREEGEARLETOS ) b —X 11

2. XBOERBERR

2.1. XBDOEHE
BARIOHE AR
(1) HEMRIKE

M ZIRIE D FfE & TRISTT,

7 2-1-1 : B FIRIE EE
] Hih A A ENAH &5t
#HE/ CB-NRM #* 1 = X 2 1/ CB-NRM B3 27.40 8.60 36.00
BIl##5/ CB-NRM #* = X 2 1/ CB-NRM B 17.46 9.22 26.68
FEAR L - % 8.53 1.75 10.28
FEAR A - PR 2 16.83 5.23 22.06
Fren Rt E 2 1/ A3hm b 7.77 2.57 10.34
CB-NRM A 5 =X k2] BMWEH 8.76 4.76 13.52
GIS 3.36 0.40 3.76
FRGEAOMEARHAR R 3 2/ e 8.73 0.90 9.63
VRIS B/CB-NRM G/ A 737 FaFll 0.47 1.40 1.87
B A~ AT = A SRR ST 1.90 0.10 2.00
i 1R 5T/ GIS 1.60 1.60
TS G AEAT/ GIS 1 0.50 3.45 3.95
Hi AT /GIS 2 0.50 1.77 2.27

U x U H i SRS R 0.90 0.60 1.50
BRBEAE SRS - 1.00 1.00
CB-NR ¥ K JEFH 4% 2.03 1.77 3.80
At 105.14 45.12 150.26
(2) Y U pE S

Tuavxy MEBIOEMIZVLELEMZ TRO LB HE L,
F 2-1-2 : BEMEHE TG
e - BB H= X5l Hin
F—H—A T Honda Verza 4 | L 5HEET MAF |Z3EJE#

Ko —> DJI Mavic 2 Pro 2 | B MAF |ZREJEW
27 L K iPad mini Wi-Fi 2 | BLEREH MAF |(ZFEJEH
GPS eTrex 32x 4 | fL5E MAF |ZFEJE
7V o F A Docucentere iV C2263 1 | FEAY MAF |2 2=
L—H =T o H— HP Laserjet Pro M225dn 1 | FXHD MAF |2 3B
Zv 7 by 7 PC Toshiba Satellite C-55T 3| FEADS MAF |ZZEEW
7 v 7 Ny 7 PC Toshiba C5-C5232X Core i5 Win 1 | FEADN MAF |2 B3
TAY Ny T PC HP Slimland 450-122d 1 | FEHWaD MAF |ZREJE W
(3) BHEZDE

A7yl NOWMEEBZLLTIORT, WEICTHBRT L B0, BG LV TIIXSH% 9

a3 50NNy FIZ43F T, CB-NRM A H =22 (PLUP & MP) %## A L7-, CB-NRM A} =

ALDEANZ T 5 CP NGO %125t LT, =

WHE Z 2k L7,

N
~

2 =7 4 OBUGIEE & il 5 72D Ol
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# 2-1-3 : WHE =G

No e 2 HEH/HBE S AR = i
01 Fahisoi L ¥} 2016.11-2017.05 265 587 852 | B 1Ny FH¥E
02 Fahisoi R 2016.11-2017.05 294 525 819 | B/ 1 Ny T HE
03 Manucasa £t 2017.06-2018.01 163 485 648 | F2 Ny TR
04 | o up Maumeta Ff 2017.06-2018.01 212 433 645 | B2 3y FHK
05 Fatisi/Bocolelo #f* 2016.11-2017.07 195 558 753 | F 1Ny FHRE
06 Cotolau #} 2017.06-2018.01 156 375 531 | B2 XNy FAE
07 Fatrilau A% 2018.07-2018.11 41 200 241 | 3NNy FHRE
08 Dare 2018.06-2019.02 332 675 | 1,007 | B3y FHE
09 Fahisoi L ff 2017.05-2019.06 2327 | 3936 | 6263 | H 1Ny FK%E
10 | ~(2wv~>wus 52 | Fahisoi R ¥f 2017.05-2019.06 1,251 | 4,663 | 5914 | 1 Xy FHE
11 (MP) 28T 5 Maumeta 2018.05-2020.08 1,218 | 3261 | 4479 | B2 Xy FA%
12 | % - BARADE - #EAR | Manucasa ff 2018.05-2020.08 | 1,007 | 2,858 | 3.865 | &2 /%y FAPK
13 | Hefrfre Fatisi/Bocolelo F1* 2017.05-2020.12 2,011 4,118 | 6,129 | B2 Ny FH%E
14 Cotolau #f 2018.05-2020.11 1,650 | 4269 | 5919 | 2 Xy FA%
= a Fadabloco. Hautoho, s IR
15 %”*EJ} Effk i;%kf”)“j]” FahisoiR, FahisoiL. 2016.10-2020.08 265 | 2| s | N f%?f% v=7
> A Bocolelo, Cotolau 454}
CB-NRM i Pl OIT Z/# . NGO, 7 ES
16 & (OIT) &y sk (CP) 2016.11-2017.05 4 56 60 AL 01
= T T 7 2 —Hels
17 | "—=R27 4 ViR& CP 2017.06-2017.12 11 77 88 SRl 5
Tl 7 7 ¥ —He
18 | GIS CP, NGO 2017.07 1 14 15| o Lo
7 4 —)b R EE ES Ve 57 —HE
19| % CP 2017.07-2017.10 4 20 24| o -
ThEER e E & ES TV &—ﬁ%ﬁ
20 | Simepr e CP. NGO 2018.02-2018.07 9 31 40 | st
a3 2=F (7 F L RECOFTC** &
21 22 cp CP. NGO 2018.06 2 12 14|
MAF iHEJR) . T K7 7 ¥ —Hhe
22 | MP ® OJT P 2018.06-2019.12 0 47 47| b —g
A R B SR E FEhiT 7 X —HheS)
23| g CP 2019.06-12 8 33 41 S 0>
e sz FEhi T 7 X —HhE
24 | = RT4 URE CP 2019.07-2019.10 1 10 11 SAL 5
CB-NRM # A & EwT 7 % —Heh
25| L xx L CP 2019.08 1 1 2 SO>I
AFREFE
2% | (ERZMHMOE | CP gg};‘?;‘ ! 7 8 | 2 %M
R PEECE ) )
T #2017 45 4 A2 2 112438, ** Regional Community Forestry Training Center for Asia and the Pacific
TRACT =2 vav T I —H0a8FEREE LD D, EITKE 1 (B— K~y 7DORE)

BT DHHAT T H—AREH, R 2 (FTF7 v b7+ —LDFE -
FLTHEIZIBIOAT = HRNVE— U= a vy TOEEERD,

HE)

IZ& 3% DP * NGO k2

F214: =gy S I F—EELDERK
. smE GERAR)
— A © Q = s H

No J—93 3y 74 NEREH Syl &% | B1E | = -

CB-NRM 2 — K<y XA T CEY AR R o
D P O 2R 2016.10-2021.08 21 143 164 | &t 16 [EIBAf#

O—F~ 7  BRRS0a | MAF. JUBA. K7 3 Ial, b
02 | Dol NGO 2019.10-2021.09 8 97 1S | e
03 | DP RFESH MAF, DP. NGO 2017.02-2019-09 18 134 152 | §t 8 mIpafE
04 | NGO iEEA MAF, NGO 2018.02-2019.04 3 39 42 | G2 [nIpHE

CB-NRM AT — 27 RV H— + MAF, DP, NGO, R "
05 | 5L, WMC. FkE 2017.05-2022.02 | NA | NA | 397 | &4 [EIBAf#
4) i EENE

SiEEN S (B, M) ZLUTICRHET 5,




BT4E—/ILE

AR A RAEREERNAALTOO ) 72X 1]

% 2-1-5 : BHhEEhE F5E

ZB &%
—WERE 72,000 T
Wbt 2t 3,076 TH

2.1.2. BEF 4 E—ILAIOBZAERE

(1) CP MEZE

AKFaT =7 NOET 4 B— /VENRE (CP) ORE% LI FIZAT, CP IZFEIZ NDFWMAM &

Aileu REEE N O ST,

#2-1-6 : CP 2 &

i FEH E S D] [ES

MAF DGFCIP # s £ 1| 2016.08-2022.02 | 2019 FFIC A B
MAF NDFWMAM J& & 1 2016.08-2022.02 | 2017 1 N EAZ
MAF NDFWMAM il & FLER 1| 2016.08-2022.02

. 148 . 3 S e
Q’é‘g NDFWMAM A - 53¢ - AdRfr 42 1| 2016.08-2022.02 | 2018 4Eic A B Az
i
MAF NDFWMAM il FRERI B 1 | 2016.08-2022.02
MAF NDFWMAM {if% « ~ > 71— 1l 201908200001 | CBANRM A = AADA 737 b
BE RS ) ‘ S O 72 O IR AL il

. . KRR - N
%’;ﬁ? NDFWMAM FaA - L0 - KRR 2| 2016.08-2022.02 | H 5 141E 2018 TR
2] =
MAF NDCFD CF {i% 2 1 2016.08-2022.02 | -
MAF Aileu B EHHT ik 1 2016.09-2022.02 | 2021 G ABAAR
MAF Aileu R85 22—t — « T.354E
e 7 LS M 1| 2016.09-2022.02 | -
MAF Aileu S5 T B3E - RSHYERE 1] 2016.09-2022.02 | -
MAF Aileu IRF5 T SrEfRYTRE 1| 2016.09-2022.02 | -
Aileu B HEMGH R 1 2016.09-2021.10 | 2021 4\ F.H)
Aileu B FEAERE R 1| 2016.09-2017.03 | 2017 fFIZ &)
Aileu | HAWEEE 3| 2016.09-2022.02 | -
Aileu I & NFHEE 2 | 2016.09-2022.02 | -
Aileu & E KB 3| 2016.09-2022.02 | -
Dili it %} 5 (Dare #1434) 1] 2019.06-2022.02 | -

(2) CPF&H

PIF, AK7uev=7 MEBINIHT D CP PHEOBITHEE L LW T D, AV Y= h THENSSR
L7825 TWD WMC 2k LTI EE, AR S v, 2 O E #R (In-kind Contribution)

T BRI LTz,
7 2-1-7 : CP THOBI TRz
#H e
2016 A+
fi7aycy NRABHE~O 7 ru—7 v 7TEH) 10,000 USD
FuYx s MNEBIT=Z) . ZDCPHY 920 USD
2017 4EJE
Fudxs MNEEBIE=Z1U 2 DCP HY 1,920 USD
2018 4EFE
7 )V WMC (2569 % ARG (9,000 A) 9,000 USD
2019 4EJE
J LV WMC (254 5 i AR (6,000 A) 6,000 USD
~E 2 WMC 1239 5w AT (6,000 4) 6,000 USD
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ZH &35

A7y NRIBRE~D 7 0 —7 v 7{EH) 10,000 USD
2020 4 JE

/L WMC 23 5 o ARElAR (15,014 &) 15,014 USD
~E A WMC 2S5 @ AREAR (14,464 K) 14,464 USD
2021 £

CB-NRM A H = XA LG AR ~DT7 +u—7 v FI5H) 35,000 USD
2022 4EJE

J v WMC 23 2 EAREAT (10,000 A) 10,000 USD
~E A WMC (X9 5 W AR (12,000 4) 12,000 USD

T * T 4 T VBINORFHEE, RBIFOXFHEEIBEFELFALIA~12ATHD,

(3) Z D

DGFCIP 1%, A7 vy =7 MIBBELRMEE LT,

2.1.3. FE (HFEEERR)

TR, vz b THA 2 < ) v 7 X (PDM) EIEEEHE (PO) (TR S 7= Y05
R DIEENFEEA L DD (PDM IR EE 1 2. PO IIfTEEER 2 25H),

|

# 2-1-8 : BHIFHE & Fhit

PDM - PO ZEE D IEEN

ES

B 1: CB-NRM * h =X LZEREBRTA-06DO0— KTy IR EN S,

[1-1] CB-NRM % 71 = X LD K @Bz T
T, EEBAEFRFET D,

[1-1-1] CB-NRM BH:ELE 3R 4% O 1IN 4E
[1-1-2] ULEE L 7= iEH O oHT

2016 48 H b BHHIERY & [ HASH & Wik & FE0E. 2016 47
10 H, BRE DT Z Ehi L. TORREX—/—|ZH £ &
O, B— Rv vy 7O EEEE O LR HR & L,

[1-2] CB-NRM A # = X A B ~D 1 —
K= TP RET D,

[1-2-1] et 7 ¥ —BOR LB L O FFmkc
D AT— I RV E— L Ok

[1-2-2] ZA 57 L—ADHE%E
[1-2-3] E— R~y 7DO7 L —LU—7HE

2016 £E-2017 EI2., bkt 7 & —BUORWET IR D Hhislc S
m, Bkt 7 Z—BOR (GETER) ICHEL T, 2030 4% BEEE
FEEL L THRE, RBREO—FELE L Cn—Kvy 7%
NESITAZ L TDGFCIP M REEAE, 201745, a—
K< 7FD7 L—hT— 7 B2 5 ER,

[1-3] CB-NRM A 7 =X A% KRBT
Jru— K<y FRBERET 5,

[1-3-1] AV 7 —ADRE

[1-3-2] v— K~ 7REOHEB
[1-3-3] NDFWMAM & OAHFRIC & 5 N TERR
[1-3-4] BV #ED, v— N~ v T OVERL

2017 4 A, HFMEETROREBICHENOKDL X A7
T d— A RE, XA 7 F— AL DGECIP F® NDFWMAM
fREE R - B THERK

20175 ANG, vm— N~y TEimo#EEIaR LG (651
~%F 12 BIEE),

201846 Alcn— R~y 7HE 1% (PR ZEHKL, $3
B CB-NRM AT — 7 iRV Z— « U—2 9 v THRKR, 0
. FIROREALZR T, 2019 49 HIZHE 2 £58,

[1-4] MAF 280§ Sk E & 215 L Cr
— R~y 72EwTELL), v—Rvy”
KERFRIL D 227 C b FRIEIE DS R O RIS
EEE2DHTTC, ko ERFEFREICET D
M EEE - ST 2,

[1-4-1] KM xHK & LT CB-NRM A %

FrOKUEEARE (GCF) HESICAT T, Ttz Elhi,

[1-4-1] CB-NRM A 7 = X ADFEFN & @IS O W FF TRRDBH 1
FUPER TN T & R, GIZ & ILFBE% L7 PLUP & &
EENESFEREE (CCVA) OREFIEICLY, aIa=F 4~
— 2K EEIGEE (CBAP) 2% ET 52 & 21RE,
[1-4-2] [1-4-3] G ERTEEIG T, B0 =2 bxtg/IERt
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B a e RAEREEGEARLETOS ) b —X 11

PDM - PO EEEDES)

S

BN INOP
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2021 4 06 A F14FRE | SGT LEBORIR S BB L OKEASROLE - WEMHR
2021 45 07 A %15 IEI%\/E.\ AR ENT- GCF FEDILH - NEMER
2021 4= 08 A %16 Al MAF A8 3 L O'DP « NGO \Zxf7 5 a2 Y vT —3 a d O
2021 409 H MAF A4 ’iﬁ‘é:/ﬁ‘ﬂ/T g UEA DB

WERRE, KET KA — BIKET R34 ¥ — EHERE, BERER. AER.
RER. R, BERER GH174) B3N,

2021 4 10-11 A FiREATOa A b TTD_I\‘7/7%0)E&J

DP - NGO IZxf 4% 2 v P IVT —2 a B O Ui

2021 £ 12 A DP - NGO IZxtF 5 a2 $ LT — a3 G OB

EU/GIZ,FAO, CI. RAEBIA, Care International, World Vision, Plan International, PERMATIL,
Oxfam, F-COTI (Bt 164) »&N

EFiomtexdD9oH, MAF AEICKHT AT —v g 02/ TiEE, CB-NRM A =X LD
HRAICEH T 2EMDI1E A, B DP (5512 CB-NRM Bh#E{E#EI 2 HL Y AL T\ 5 DP) & i,
EFREITOBEZIALEPREINT, ETEBEHYOKRET RS =ik, REATOR
TE - NCAR D BUARKY 7 7o A4 Sz, DP° NGO IZkd 52y —ra v/ T
lZ. CB-NRM & CF offRIC > iEimNndH o7, CB-NRM A 7 = X AHN{ERRECHHMFHIZ 4
T LB AFERT DR RH D Z L, CB NRM HEAMEIZH LT CF 2E KT 5 &n
fﬁ%ﬂ@f&)é — & ﬁ)%{ﬁﬁﬁﬁﬁfnu ﬂ%éﬂf\—o

[1-5-3] MAF &#8fIcO— FY vy TREEZRH L. KB - ELXEMY LTS,

B TIRE1-5-21 1B DRHUE-CRRE L D a P T—2 g VAT, 200242 H, K7y
=7 MI, o= R~y 7TREEE LD £ O, DGFCIP BRI Lz, n— R~ v 713kt
U2 —BR 2 FEE T AR CE (Technical Document) & WIHNEN T THLZ L6, MEERE
DEBE > THRKILT 5 Z LR S, [WH 16 B TRBEDESL ZI0 17 7-, 4%
DGFCIP 23H & 72> C, MAF OEFE,EL L Tr— vy 72T 572D DE T %%NMF
KEICHHHL, ABOERRBERENEBHIET TETH D,

[1-4]  NAF AYMFEMIZHSESEZFALT. O—FI vy T&2EETED LS. A—FT v T
DHRRREDLENTHRHICBEENSVWREBICERZEZHTT, FROXRABEREICE
TRHEMERE - T 5. HICUTORICEET S,

[1-4-1] SURZEBIXIERE LTD CB-NRM A H =X LDZEEM (BAD=XLIZEFS CCVA DEE
A TR CBAP DERFEZIEE LTD CB-NRM A h =X LDZ K1)

[1-4-2] HMBFEEKRE R TBEDBERIZE D < CB-NRM A 7 = X LOFHT (BEEBZR I
51702z FXIECB-NRM A H =X LD A /3Ny +FFE) o

[1-4-3] HRFREDHFMNA T T REHET —42
[1-4-4] HEFFENDIAZI 21 =T 4 DEMRES I VEREFAOETIK & FHE TR
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[1-4-5] Sz B —SMICEIKK[UREHHERE (BRIBE. Oz 08— LRIELTEDFERK.
X REDIRET

[1-4-6] FEDEMEAEICHELIRE - HRER (FENL0TEOFEDIEE. ERS.
HIEHR LI THEDBREIES U REDRE)

[1-4-7] FROEEHBDERLICLDEGERCERDOEH. BLUETNZERALEES

[1-4-8] BARES T (BIFRESREROMAEAT. K+ — NGO, REt -7 2 — 22 CHERBDIEE.
ETho EDHEEMR. GO UICSROBEFEDRED

[1-4-9] S=REMAH

[1-4-10]BfR#E (&, #hDP) ICH L THEHBHFZTL. RBICATTOELEZRET S,

ATy x/NL, n—RNvy 7% BEROEREIG, BUNBIFREERECBE DP IZIE/A<HEA L, Living
document | L CEFDIERZED TE/-, & 3 [B] CB-NRM AT —JRNVE —-U—T a7 THE %%
HERL, BRE ORAEGI%, BRENLORE RRLI A M XS5 L3000, EACECR ORI E, &
GEZE B 5\ C B 4 [ B Eh ) S A SO L Tl 21T - C& T2, P T n— R~y 7O EBA T 528
% HAYIZ, GCF @ Simplified Approval Process AF— A AIZ[A)1F T, DGFCIP #RE & .0 Ed 5
CP X° JICA LibiC, 7uy =/ hda &7 b/ —RC/N) ZOIERICEFAT, 2019 4 3 2%,
TA4E—/HADD C/N ROBMIZEADLEE  SHEEG5720DIZ, NDA BEMEET LHFEESTITT,
DGFCIP #& & E 2% GCF E&IEH O HiE C/N 24 L, BAtRIERS) S GCF ~DFHERFEIC D EK
AT, C/N 1L 2019 4 3 A K, JICA 75 GCF F#RIcfg s, 6 A, JICA » GCF Fi%/mLY
Ty T4 T AR —Y v (FPER O AR E 2 F =22 FE 2 T, A7 ar =/ Nt FP {EKEEIC
FRDIEEN A F i L7z,

AT, Y 7IEE) [1-4-1105[1-4-101ETICE D INTHIGLT=h, iGE & Eifi 45 L TREL
7o, FTIEEND FP (FP AMRD 7253, Annex X° Appendix 5 Te) D EDERST OVERIZEBRL 72>
ZFRICEED D, AIFENL 2019 4 10 ADOAKAIIZEA S, JICA 28 FP 2 1 RE#EHIT5 2020
6 HETHEmINI,

72¥. GCEF ~DHEFEHFEICBWTIL, HiEE 1T FP 22 L% ZORHE - IR GEOR R %
FEoDTIE72<, FP % 1 &% GCF HHRITIHL TrD, £5FE 7 a2 RCB W T, HliE S A
b, GCF 14 EFE B85 2B 50 FP ZETL T, GCF MHEGET BEELWE AW S V72 I 0T AR
ML SETPED RVFFROKR R LR | AN FER IR SN R S TN R ELH L%
265, FPEIRETOTF ot AW TIL, I 1-6]I12 THE T 5,

# 2-1-19 : {EEN[1-4] D FEHi N & il
BIREHR AT zH FMRESERE

GCF EXDOFPADR
BR 5 AT

[1-4-1]1 ZEZAE) | [14-2] IZTRMOLEBY ., CB-NRM A I =X A0EFI & )G | GCF =¥ Activity 1.1.1
R L LTO| ORGTHRPHS Z & 2R ZOFAVELZEEE X T, BICA | Annex 2 Pre-feasibility
CB-NRM A= | 7uv =7 k& GIZP IR THHFE L 72 CCVA Z Y AL7Z PLUP | Study @ Sec8.3.2 &
R LD E2 OF# (PLUP/ICCVA) (XY CBAP %#5KET D Z L #4#%, | Appendix 8-1
PLUP/CCVA @ BRI 7 320 )75 FP @ Annex 2 @ Appendix (&
TR,

[1-4-2] CB-NRM | EfpeEfi REBATEL 7 0P 7 btk & JExt4H | FP Para 6-9, 23-26, 48
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BEIRER

ATOD Y A ES>RE

GCF EXOFP~ADK
BRET R

A=A LDA
N AV N 2]
[1-4-3] st 4 ¥ Jk
DHEHRANA A=
AIERET — ¥

WG, FRENY TN ERRE L R HT % Fhi, CB-
NRM 2 73 = X LA CEMROBDRERE L, ZERK
TERBD WL DD D> TWD 2 L 2R, T F— /LT
T, AHGRAEZ LN L, A, v 2 ERT— 2 2INE L, 2
DT EHEAL LT,

Annex 2 Sec. 5.4 &
6.2.4

Annex 9 Economic
Analysis

Annex 14 GHG
Accounting

[1-4-4] st G i 48
DaI =74
DEKREB LV

BRI E AR T m V=7 FTEMLIER—AT A VEEE
ML TR = X = =7 o DM & GG IR OBLUR 2
LV FELEDT, ERBFXROT =200, [UEEE O THI% 7=

FP Para 28-33, 170, 178

Annex 2 Chapter 6 (4%
IZ Sec. 6.3)

BIIE A OBUR | T, BELHICHEXDIREEER L,

N S i

[1-4-5] P& | BECEROERICINZ T, ¥ = v X —50r % Effi, kP4 ©4 | FP Para.127, 184, 185

— AT ESL | VIANEREL, A a=T 4 OB LRI 10455 304 | Annex 2 Sec.6.3. 6.4

SR B RS FEFEZL Y | Focus Group Discussion % ZEfifi, KEZENIXIT 278 | L 65

R=— ROENE MRS LSRR LR LT, Annex 4 Gender

Assessment

[1-4-6] FF3k D3 | GCF X JICA DEREALSEE AT A K74 W T 4 E—/VEBUJF O | FPPara.128

it B T (2 B A
BREE - ALERLE

BEEEICH D LAE T, GCF FHEDOKIEINII L CBEN Y
A7 DEFEE A7 Y —=2 7 % Ei, T4 U A7 x5
RAEGER, 70¥, 454 GCF FEIFA 7V —=2 T OfREEE
X THT IV —C BTN TWD,

Annex 2 Chapter 10

Annex 10 Environmental
and Social Action Plan

(1-4-7] #3108
BORHE LW
R T

BIEF O ] % GCF FriE &l L L — 2y, EfiE 2 & 10k
%, %72 GCF, JICA, BT 4 T— VBN L D&M A3E L
PR, HEOMERRIL, BHREEIC LB COox B, FigafE
RHHBSEIZ L D A A AOBE, HHRIZED CO BINEEZhE
NBEERE L L, {WT ¢ E— L0k 5 E0 EHRFRDE
IR A 11.87% T3 E L WG i & Flt, Z DGR EIRR
18.7% % 8.

FP Para. 198

Annex 2 Chapter 11 &
12

Annex 3 Budget Plan

Annex 9. Economic
Analysis

[1-4-8] BALRHE 4y
Mr

A7y hTHELTE- DP FHE TINE L8 a2 o0
L. fth DP & OEHE N AIRE DB A 2oV Mtk 2 S itk & L C
BRIE, F72. GCF FICBE 4 2 BUFgRd (houdks LU L
V) DFFE & ENENOEE % —E AL, F 72 MAF B:# DP <° NGO
OENACIE A i, o, MR LV TOHEE - T=4 Y
TR R,

FP Para. 52-53

Annex 2 Sec. 3.5 &
Chapter 4

[1-4-9] =¥ F ki
{aNiill

JICA Z3BFEHERE (AE) 2 o32fikkBd (EE) & L ThREEERE
BERE & R%E, JICA & & HIZ, DGFCIP #J7E<° NDA &g k.
Central Steering Committee DK « FEAE « A L N—DLE ST %
7€ L7z, Central Steering Committee D552 JICA BT  E—
NFEBITR & MAF KE %2, BRERICRETREZHEA. AN
— & LT, DGFCIP 8 L U OB &, BIFRA T, JICA i &
IR F— 2, B MAF F5iT 2l 2 DR L Lic, Elopi, |’
TENENETE=H Y T « FT—LEM L O&E =5,

FP Para. 105-121
Annex 9 Sec. 9.2

[1-4-10] BEfRAE~
DOIEMIA - EHE
et

JICA L & b1Z, DGFCIP # R, NDA L EHIMIICA Y T4 &
G &ML, FPIREDEBIRILC 2 A v MRS I8, FEht A
BUFIF R ORI O W T Er ERE, FRENTEDa I »
FA Y ML E—HOMBESTEOVER « B % 4%, £7- FAO. F-
COTI, OneSeed Program £ D E#E K — « NGO & b g 41T\,
CF b —R oA 7%y NEFETORRNREEIZONTEER
Ko7,

FP Para. 82, 83,
105-121

Annex 2 Sec 8.3.3

Annex 5 Co-financing
letter

104,
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D v A — DT D DRl

S (Ao

[1-6] MAFICk2dP0— KTy TOEREREXIET S,

[1-6-1] #EES (HEOKERESE : GCF) ZFAL. A—FI v TO—8EEET 576, JICAH
MAF LiBBD+ & GOF BHERBICIRET 5 TAR—HFILOERR U GF BERBHICHE
TXE (BHmRM. RN EE8T) 2175,

EFRoEE) [1-4] 2@ LT, HFEF—L1E, JICA IZX D GCF ~D FP {Ek K (FREOIE
. A2 T A UERERIG, AR BiTo7, B LBV GCF HEEICB W T, Fik
2 AD7NT, Wi FP 2 iG] - it L T & | BIEERE#® T it a k&b 7 %, GCF ®
FTHk 7 ot A L1, EIZ GCF NENIZR1T 5 Climate Investment Committee  (CIC) (2 Xk B5#A (Bf
3EH Y, JICA & BFIFEF— A5 2 [\ (CIC2) 76 AMANZEG) | ST FIZ X 254 (The
independent Technical Advisory Panel : iTAP), % L C GCF ¥l S 812 K 2 i & & GCF Bl
SEAEHET, JICA X 202046 AICFP & 1| BA#EM L, L%, BEaFHE O mE
A FRIZEL DD, B, TRIZBWTL, £k 7 2 A0 H - 7R TFP EIEMK
OFfEM ] EHF L TWD 0, EBEDO 7 vt ATk, GCF 2> b O EFEIZIG U THkeiIIZ, FP D2k,
FAXT AL IR HSTZRFED Annex ZHHIEE L, &1 L7, £72, SIS LT GCF F
BRSPEEHYE LA T4 2@ E b D, WET DD OGBS0 B AR ORERL 2 4 > 72,

#:2-1-20 : GCF ~OFEERFE 7 n k& A
B HA Jatx
2020 4 06 H JICA 3 FP %6 1 Ba .,

| = AV MCESSFPEE (E2m A2 MBUSRUTOLBY),

BRNE TS & RERN) OWGEEAES 7 a Al T 0 v 7B EE LTHES, LirL, GCF bl
LA~V ORGEEE TRIOT — 2 PR LW DA 5T TSRO L VWD Z & T,
FERERIALES T 5 2 & 2RE,

PR OBLEN DR 7 ¥ — B XA DO LBEEOERKH Y, KT 4 E— NV TH—R A7y
PRI DH D NGO & kD b, FHEFEEIIY AND Z & 2 RIE,

Vo BB D RT A R—=3 T O\E L ZHUCESL T 7 e —F O, Theory of Change DIEIE

2020 45 10 A JICA 73 FPETEIRZ$&HH, CIC2 3 % @i,
077 L—ADWET (GCF FAMEMF OB S 1235 < RELCHZEOWET)

FETHRORERBIL
U © & Annex ([ZxF9° 5 3 A2 bxtfis (Gender Assessment, Economic Analysis, GHG Accounting 7 &)
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R HA JatR
2020 4 12 A JICA /A FPEIER 21, CIC3 34 % &\,
2021 401 A iITAPIC L B8E (A T4 VFHR), Pz Ay MIRIGT 5 2 & ZRiHRICHEE @R,

v

FHEOHEIZH VT Outcome/ Output/ Component/ Activity 25D FHFELFT « BT KL O —
BHOEZDOPIF

=Ry« 7Ty MGG - HIROMETR

BT 5 JICARKT 4 E—/NVBINFOHAIHE (Co-finance) DFLE L

GCF THO T O A OIBRL

b GHGHHE=#VU 7 (BIEME=21 2 27) OFEDREL

FETHIC

2021 4203 A 11 H

GCF Bl HiEE (v 74 U FE)

\V/

AL MIESE, JICA B XETEE (HMEF—LTRERERM), oAy bIUTo LB
D (EERNCER LA PHED),
=R ATy MEBIOZ YN & BARR 7 i T TE ORI
GHG HIBZh R OFE FIEOMER (GCF FETHEITIICHEIE T HIEENC L HHIBRNE T\
VR E L)
o VU F—EEBIZBWT, GBV I A EME FOBEEMICEE, FEENEROARLRLTEDLD
L § £ ICHERENRREINT- 0 ERET 2 EEEICEE,

2021 4203 H 18 H

GCFEHE (Fr 74 28 (S THH | > 4R
FRFAC D — R ATy MEBE U x  F I BB EERE, A~

[1-6-2] GOF E=H/E JICA L DRMFHEBICLELIIE (BT 4 T—LBMN ML FF—OXETRE
Y % GF BXRICEITHRNT LA FOBEE., FHRIRM. JICADXIEAS - ik
S C-RAEXEEDERXE. BT 74 FRICRIUBEERFRIAIE., &
VED-HDNEEMRZESF) 175,

GCF FENBIRSNT-Z & 2B E 2 T, JICA IX GCF & &4E#12% (Funded Activity Agreement :
FAA) &ty 2 2 Lic/2%, HMFETF— L%, £ O FAA RIS T REOZEEZIT o7,

W7 4 E—/LCUNDP NEfii L TW5 GCF FHICBITAHIFLE OAELEDOHR LT D
NEOHYE (NDA %@ L)

GCF HH BT 2FEM L HHE (F 4 A=A X FEHH) BL OV R—T 4 7 EEO

HRE

JICA Co-financing FEEAUTKTT D IHF RN (FEINELA 7 ¥ 2 —/VEIZONT) KD
DGFCIP #J/HFE°NDA & D a3 = =4 — 3 il

MAF Co-financing TR ORfElR & BB A IEOMFT & DGFCIP & DA EER (2022 H LT E
FHRIZH-S < Co-financing 1EE) & THORFE ¥ ERAIE K (In-kind Contribution) ® BAKAL,|
GCF D EFEIC L D B A IS A # ORERR)

[1-6-3] #HFM - 3—E— - T=Z/EW#BE (DGFCIP) &17EIT. BE&E MAF BEHFATCRTHRERSR

L DiE

BL T, GOF ZEERRIEDRKEEZIT O,

[1-6-4] PLUP %@ CB-NRM # 7 — X LBRIGEEZERMICKERT 5 EEBHIC, BEE L%
DEEIERTIT. HEDTL—EDTZEITI,
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B a e RAEREEGEARLETOS ) b —X 11

WT 4 E—/L T, 2020 43 A5 2021 45 11 A £ T, BEFEESHES I, EROENS
e T AHE L OO AN TV, £72T0OM. JICA BT 4 T—LVEBFICBNTH,
AR B AR ANFEMZORIABENIRAI RN &35 5808 E b (I OROZ, FRIHE
WL VBETHoT), I T MROEENNEY 5055 2021 4 10-11 H,. A7 vV =7 M
NDFMAM # & B2 % » 7 %818 L C, GCF FHE R Bf%E 95 MAF RE5AT 2 3R
L. AFROEMZENRA L T A BT 5T, GCF FHEOMEFH, A% ofe & ihdh%
Fhi T HNAE., RFERHMKE, ROE=F1 7 F— ORI :&%é%‘ﬁmﬁ&%ﬁoko %
WA B I BTV K OB I Bam T2 <. RN ERm E RS Lo, REBHTELTDH
BT Hr50axy NEB, FTHET 4 T L ~OERNAREIZ 72 - 72 [F4FE 12 121, BHE%E
F— A% NDEMAM i & & b2, BITHEBET 23 L, BITBERICH RO EZIT O & &
H1Z, GCF FE~DOIRAKF L, FELEMICEED LI AEE LM IIDOE M A2 MR LT,
T&IZ GCF FEXNBFE L 7 NV—VE L T ORRERT, 2B, A7ev=7 NIMT, 2o+
DL B FHEORBACHE R E THRTE TR, FRek %Y A M T GCF $ 2 0 i Be
TORKERETHDLHDD, GCF FEMIALIKE, MK DY —F =B HF I @I 2 Btk
F CEBEFLENGO 72 L) L OMERAE/ T, EBRICFERNG LT 500U R LETH D,

#22-1-21 : GCF FHEMNBME Y A b (74K o7 n—v 07 EK Xy r—T LRy F4507)

g | #8 | % | XExg [ o7 g | =R | % | XExg | nv7
Comoro Jitlh Xy 7 — GF 124 Tarafa Jitisk X~ 77— (G 10 7))

Ermera Railaco Samalete PLUP/MP 1 Covalima | Forohem Dato Rua PLUP/MP 1
Ermera Railaco Deleco PLUP/MP 2 Covalima | Forohem Lactos PLUP/MP 2
Ermera Railaco Railaco Leten | PLUP/MP 2 Covalima | Forohem Fohoren PLUP/MP 2
Ermera Railaco Railaco Craic | PLUP/MP 2 Covalima | Fatumean | Nanu PLUP/MP 2
Liquica Bazartete Fahilebo PLUP 2 Covalima | Forohem Dato Tolu PLUP/MP 3
Ermera Railaco Lihu PLUP 3 Covalima | Fatumean Belulik Leten PLUP/MP 3
Ermera Railaco Taraco PLUP/MP 3 Covalima | Maukatar Holpilat PLUP/MP 3
Liquica Bazartete Leorema PLUP 3 Covalima | Fatululic Taroman PLUP/MP 4
Liquica Bazartete Ulmera PLUP/MP 3 Covalima | Fatumean | Fatumea PLUP/MP 4
Ermera Railaco Fatuquero PLUP/MP 4 Covalima | Maukatar Ogues PLUP/MP 4
Ermera Railaco Tocoluli PLUP/MP 4

Liquica Bazartete Tibar PLUP/MP 4

Laclo jithli S v 7 — 2 (1) GF 16 4$) Laclo fiilii/ X 7 —2 () Gt 15 1)

Aileu Remexio Tulataqueo PLUP/MP 1 Aileu Aileu vila | Saboria PLUP/MP 1
Aileu Remexio Acumau PLUP/MP 1 Aileu Aileu vila | Aisirimou PLUP/MP 1
Aileu Remexio Suco-Liurai PLUP/MP 2 Aileu Aileu vila Seloi Malere PLUP/MP 1
Aileu Liquidoe Namoleso PLUP/MP 2 Aileu Aileu vila | Fahira PLUP/MP 2
Aileu Liquidoe Fatrilau MP 2 Aileu Aileu vila | Seloi Craic PLUP/MP 2
Aileu Liquidoe Acubilitoho PLUP/MP 2 Aileu Aileu vila | Suco Liurai PLUP/MP 2
Aileu Liquidoe Bereleu PLUP/MP 2 Aileu Aileu vila | Bandudato PLUP/MP 2
Aileu Liquidoe Betulau PLUP/MP 3 Aileu Aileu vila | Lahae PLUP/MP 2
Manatuto | Laclo Hohorai PLUP/MP 3 Aileu Aileu vila | Lausi PLUP/MP 3
Manatuto | Laclo Uma Naruc PLUP/MP 3 Aileu Aileu vila | Fatubosa PLUP/MP 3
Manatuto | Laclo Lacumesac PLUP/MP 3 Aileu Aileu vila | Foholau PLUP/MP 3
Manatuto | Laclubar Sanana'ln PLUP/MP 4 Manufahi | Turiscai Fatucalo PLUP/MP 4
Manatuto | Laclubar Batara PLUP 4 Manufahi | Turiscai Lesuata PLUP/MP 4
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=R £R % XEMER | N7 =] #£R % XEMR | N F
Manatuto | Laclubar Fatumaquerec | PLUP/MP 4 Manufahi | Turiscai Caimauc PLUP/MP 4
Manatuto | Laclubar Funar PLUP/MP 4 Manufahi | Turiscai Liurai PLUP/MP 4
Manatuto | Laclubar Orlalan PLUP 4

Caraulun Wil Sy 77— (1) GF 144 Caraulun Jitlk > 77— (2) Gt 7#h)
Ainaro Maubisse Edi PLUP/MP 1 Manufahi | Same Letefoho PLUP/MP 1
Ainaro Maubisse | Manelobas PLUP/MP 1 Manufahi | Same Holarua PLUP/MP 2
Ainaro Maubisse | Fatu-Besi PLUP/MP 2 Manufahi | Same Rotuto PLUP/MP 2
Ainaro Maubisse Maulau PLUP/MP 2 Manufahi | Same Tutuluro PLUP/MP 3
Ainaro Maubisse Manetu PLUP/MP 2 Manufahi | Same Grotu PLUP/MP 3
Ainaro Maubisse | Maubisse PLUP/MP 2 Manufahi | Same Daisua PLUP/MP 4
Ainaro Maubisse Suco Liurai PLUP/MP 3 Manufahi | Same Babulu PLUP/MP 4
Ainaro Maubisse Horai-Quic PLUP/MP 3 [HE#5]
Ainaro Maubisse | Aitutu PLUP/MP 3 W N F 2022 FERLG
Manufahi | Turiscai Manumera PLUP/MP 3 50 5y F - 2023 LR
Manufahi | Turiscai Beremana PLUP/MP 4
Manufahi | Turiscai Aitemua PLUP/MP 4 H 33T 2024 FEBRAR
Manufahi | Turiscai Mindero PLUP/MP 4 B4 3y F 2025 FEREA
Manufahi | Turiscai Orana PLUP/MP 4

VE AL WA TIE, CB-NRM A7 =X E LT, PLUP & MP OFEXEEZITH, 721 L, AFeY=7 Mk?
P, M DP I X B HER O X RITE N EE STV AEAIE, PLUP 72X MP O EL LN EXETHZ LIZ72 5,
[1-6-5] GCF ZIEEHXDEMIZET HFHMEFR PLIP ENRMBAEFDLEHFEEECAILRER.
FIENYT—DERT D2 —I)LE, CB-NRMESIDEHIBNICEH HHHEEFRZE. CB-NRM
EHOERFIEZICALITEERE., R - E=2 VI HAMFSAVE, BEBRL

ATHA R4 UF) 2ERT 5,

g5 F— A1, JICA T  E—/LHEEFTX DGFCIP & #H: LT, GCF F¥I2{H 2 T, T

irE Bk 21k L7z,
F 2122 : K7 m =7 b CHERL L7z GCF F3E A&k
BifrEN e
CB-NRM Operation Manual t£z] (PLUP/CCVA #t& FiEFE M~ == 7 /L) HREE 8 2R
CB-NRM A 71 = A L DA EEE AR D R - HEE K} HREE 8 R

PLUP + MP (B R0 72 O OHAARE R ONC AFLBIE U ER

JICA (ZH2H

WMC %57« EEEBRLOT-OOMERER

JICA 1T

Py r— b R a2 — /L% (GCF FP Annex 3 Budget Plan % /il 1)

JICA [T

GCF M 3

JICA |22 H

GCF H¥%G - T=X VI HA RTA4 VR

JICA |2 H

GCF ¥ ER LML THA RIA VR

JICA IZHE:H

[1-6-6] CB-NRM R 7— U RILF—T—9 23 v TO—]RE LT, GOF IFRFRHIBICEH 1T 5 FEH

B - CB-NRM BBRRED=ODT—0 L a v T - I F—%BET 5,

A7 =7 b (HAFEF—LE CP) 1L, 202242 H, %D CB-NRM AT — 7 R)LH— U
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Practices for Climate Resilient Agriculture) (2%} 5 JFifa$e it

2020 4£ 9 A FAO CF b L—F—HHE~DZHIN (CP & & HIZ, CB-NRM WHEFHRI & L)

2020 4 10 A FAO PR IGGAE~ D] & 7 — & Ot

2021 452 Hivos GCF FHEIC B 58 Al REEIC >V TOE R H#H

2021 %£2 A World Vision Climate & Resilience for All 72> = 7 s 2% v 71Z%4 % PLUP #E4T

2021 4£ 6 A NDCC**fiF 3% | NDCC IZ L5 W7 1 &—/b GCF FEFHFIEOHE

PRELPR R JICA GCF FIZR D [H ik

2021 4 10 A EIB** EIB & 3£ & 0O ATREMEIZ DWW C O E A H

2021 4£ 12 A TOMAK ** RMEA~— MEFEL B2 — (Climate Smart Agriculture Review) (Z%f9° %
S0 LR

2021 4EERE FAO CF & CBNRM (2% % & RASHA
FAO 3BT 5 [EZ CF kg ~D = X > | - gt
THRFA~y S U—=T gy FADBN - HHIFREE
CF7u®—1a T4 ~OBM (T (F—/VEEIT & L) &

B NGO **NDCC: National Directorate of Climate Change (BR 35/ T &% 258 /&) EIB: European Investment Bank,
TOMAK: To'os ba Moris Di'ak (Farming for Prosperity) (4 — ANV 7 X4 3)

E B NGO (Hivos) & 8l NGO (Halarae) & D~ v Cl & OHM (2%} 5 PLUP A4 5 Y T —
I 7K
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[2-4]  CB-NRM A H=XLDELDEREBICAT - HREERET 5,

[2-4-1] CB-NRM # H =R LAZBITHEKT 310 ISRBEL BEHT Y & 3 &1 L. CB-NRM K
DEHICHTAS Y bTRELEREDRE L L5FEZEBMIC NDFIN 2771 F—
FE B,

[2-4-2] 2022 FLUBRORFIRE BT 5158 & EOIERIZ D= NFIN 2 X1ET 5,
[2-4-3] BEREEISEL. CB-NN T3 v b T+ —LDA v A—EBEET B,
[2-4-4] Fit-BREREERMIE - BE L. KERBHSBONDE>XET S,

CB-NRM 2 1 = X LD K EFHOT- D DBURIRS X MR 1 On— K~ v 7REFEEICBEE L T,
AT7aY ) NEMFF — L2 GRS AT 74— A TOR/E2B UL THESNZ, ¥ AT T 45—
AT, BIMBARICTHI e Y =7 P TRE LEERIES LEO L E 2 —21TV, TD%., BIfR
BENSDa R N ESZT TREIL L kb2 K- 72, 125D —>IZ, CB-NRM Z B D FEH ¥
N EATT DT D KREESORITNEENT WD, X A7 7+ —A L, BUERSOUGETICED
BT, ZOREETEOIERICOIDMHATE, BORRER L KEESZEIE., Y 71EH 15118 &
1.5 2T R L 72 R L~V B4R, MAF BEEE R, B DPANGO ~D a7 —3 g U ah
IZTC, m— vy 7R TBREEAEICRA L, EALKDa Ay MEEIRL, TNENE Kk
it L7z, 2022 422 H 15 H, e— K~ v 7 « ¥ 27 7 3 —ADE TdhbH NDFWMAM JaE N
DGFCIP iR R RACESRIE S 248 L, FRBENZNEAGR L7z ((HEEE 6 2/), FH 2 A 16
H, ZHhCES X REEIL. KEASRA MAF IEBEICIEH L, E5RITO T 225 L
“. A1 DGFCIP RN FL &7 REATOAR LR E MAF KEIEE)NT 5 TET
bbH, TREICBURES E KREESEOMELE LD D,

# 2-1-30 : BUR#E S UG O
BURIRE Z1E | « T 4 T /LICBIT 2 FMANE L 7 0 7 F LD—>L LT, CB-NRM A 1 = X ANRAK
Y 5B FINCERA SN S,
* CB-NRM 1 — R~ v FIZA|-> T, 14 EEHRIKIC CB-NRM A I = X AR ERERIND,
* CB-NRM 1 — R~ FEDT=DIZ, EASE ORI - AMERI bS5,
* CBNRM 1 — R+ v 7O FEHE, FplZ CF O ENids OV WMC OF%SE « 385 |2 00 B 70 Tl 38

i Ei b,
BEREEZ | S 1: BUFE LTCBNRM A D= XL BEOIZOOESERITTDHI L,
DEEIZEB - MAF WBETEE DI L OURICH % CB-NRM A H = X LA DR

B RS 2 MAF (3. BUMFRSEREES - DP &E#E L CCB-NRM 2 — R~ v 7% FEE+ 52 &,

- MAF/DGFCIP |Z L. 5 CB-NRM = — RN~ 7 DK
- BUY - DP EOWIHIZ L 2EROEE
25 3 : DGFCIP L O OB R Ok L « AMBERLZTRET 25 Z &,

- PR LUV TR E L O NI £ & EiEEES) . I L~ TlX CB-NRM/CF @
WOAVEEIFEMAE /). Bl L ~UL Tl CB-NRM/ CF B i IHE EhE6e /) O Fdt.

- JICA GCF FZ 17 D WHERS OFENE AN NCHHEIZ S INT 5 7= O T H et
25 4 . CF OEHEEGF FIEEDRTE 2 & 0Hl BN - B AZ LT 5 2 &,

- FAO Ot /%2 JICA GCF F2 DM AICES< CERER D= DA DIAT

- [ARRIZ, 2 2= ¢ &L O CFEREEICER CF OEMERE FIREORE & Kk
S5 BUF - DP & OWaHIc L 2 BIHEOEE & B FA2EH
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- DPEW MEROALTTIALr - Tuaves b)) OFA

- GCF X° GEF % OAMNH& 4 0% H
256 Ml - BURBMGRE . ELMBICERT 2Pk - M7 BURBIfRE. BEDP, 2 3a=7

A2k LT, CB-NRM 2 7 = X ADFEEFERRAR T v v VRS BT HZ &,

85 7 : CB-NRM A =R L ($5Z PLUP) % BUNED 2R EBHFEIEENIHAT D Z &y

- BATECEEBITO TEMERO S & AYEBEEHEICI T S PLUP O %K
125 8« Yl L~ LIz B 1T %D WMC OfIlEE(L

- HER LUV WMC O E &SR

2 2-1-31 : RKEASZEOME

F1E Bosk, B, AEOERE

£2E BREHEDTOLINE GRHREIROBUR, B - ek, GHC PEti&E & Bkt 7 ¥ —%)

EIE CB-NRM A # =X A0 BN, WHEH, 777 —F, F, SIS h ol

E4E CB-NRM A 1 = A LEART v 7 FEfu A

EHE BEFEMICBIT 2B/ - 77 2 — (R, B’ K, SMNEESR) o%E

FOE BEROHREWNDI=DDOE=FY 7 « 5l (P, B ALroe=2Y 7 - G

£1E BAFEMICHANT COXE GERIFHEIC X 2 THEMEE, BFE DP O, B4 KT 1 U EHETF
Br DFRIES)

2.1.7. BRIIZREES
PR 3 ITRDTEENE LT, LA R &g LT,

[3-11 JeATH N Tha Ff A R ARIRE AN L7 0= Ic ko TS h~ =aT 1
(ZHESE, T rY =M ARD CB-NRM AN =X LD E xR 5.

[3-2] F =l M NI HTE BRSO B 2 AR T 5,

[3-3] 17 3-1 KU 3-2 D CB-NRM AN =R LD ERiAE LT, 7 0= MA NSO EE 22 GG T
72— RGELTZ OIT &% i T %,

PIRE  BAEENC DWW CEICHE 15,

[3-11  %ABHTHS BRETECRARREBENNLTOS S b (2> THRS AL
IZaFNLHTE, FOSTH b A FO BRI A W= XLOEBEXET 5.

[3-1-1] SMBXRAEREEDR IO LY FMZk>T 6 FETEESNT CB-NRM EFB)ZE=
Q_Téc

Ta vy NEBRMBICHED, KTev=s NI B e Y FE 6 AT HIREIE =
ZU T RONT yua—T v 7 %FE L7z, CB-NRM O EEREEGHA Tk, 26 KT, HEH
HIDMESF S 40, WL DD FERDBHEINTVDH OO, KRB ERKRERCHRM A LN A4
LT Wb W) EEEG, T, HEREMEY — =B UI/BER, —HoREIZT
U — & —OFANCK T 2R E . EXATAEICET2E=4 1 7B+ 1Thit TR W ATHE
PR ESNTZ, ZOOARTaY =7 M, WMC O2/%0O% T, SR EICK L TR%ESRAIO
ISP 2R LT, F72. FRCEHHK T OBE2H 5 Tohumeta # Tld, A% Y — X —OHANIx T 5
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PR A IEDAHT-DODY 7w a8 % 2019 4E 2 HIZBE L7~

FT-MAF X, Bi7 Y =7 FOMP O REFHiSEDZ 2 HMIZ, 74u—7 v 7 PR EZHL
HLTW5, Bive Y= hOXMBERED I 2=2F7 1%, ZOTRERAZIEHA L TF €@/ OHER:
BN RTE. FSEMORE . MEHAOREL « T4 U L VEDIE# 21T TV 5,

# 2-132:MAF 7 4 u—7 v 7 PYHEICKX BHI7 02 = 7 MGk % O 1ESE)

2017 4 © MAF B7x3u—7 o7 FPHEELUTHREE 10,000US RLERTZ 0= 7 Mt 6 A 3IHLH
F B OMEFRE P, WAROHE. XS BEMORE IIE T
2019 4 . MAF 37 40 —7 v 7 THEELTHEE 10,000US RLZFT7 0 =7 b6t 4 6 RS L

NDFWMAM kB 28, AEHAO RELEKET, BIOENICESSE=FI T EE 8D
NE MP T AU EAROTEE) AR T DD 7 e —T7 v S5 B A L

2021 £ - MAF 27 a v =2 bl 5e1% (Fadabloco #) %5 ¢ CB-NRM A7 =X ZEAFIZEITH7
Fu—7 v 7 FH (35,000U0S FV) Z&t b, BEBEA L

CP 2L M3 0 H ARG IR B - A 3L SR DT =42V 7 MP OIG Bk R —
(7 n—7 DG BIREN SO R - R AR & FE

[3-1-2]1 A>xy bY A FOFETPLWP £2EHKET 5,
[3-1-3] HERAUNZEZRET A-DICHBEREZI 7V T— T 5,

XEBATVE DEIE

AK7vav=zry NTIHE, 77 a0/ Whilk s 251 0O~RE Z/NiKIZ T CB-NRM A 1 =X L0
KEMZ B0, £ D 2N mEOEGONEEZG0RE Y — X — 08 15521 E
R T, PRI S 4 B, NEAFIED O 3FEOEGFH TR EARE L, £/ vy =7 b
FhiPiZ, M DP 28 PLUP Zlt0 AN7=7 vy =7 hOFEkZFHE L TW\W5D Z E2VHBIL, 2018
FL Y OIT Z3fda7- PLUP % 2 MEECIEBMMICEmT 22 & & Le (Bt IR, Ziun 9K
WA 3OO0y F 2451 T, CB-NRM A 7 =X (PLUP & MP) % ®Ef L7=, B NGO @ PLUP
FEhEICBb D AMEREEHRE Liz7z, MP FEi X HBI34T > T,

F 2-133 : K7 Y= MBS CB-NRM A B = &R i AktEGFf

N ERRAYERCE D) F21N\vF (H%E) EINYTF Q2%
J v Fahisoi 1 (Aileu % Liquidoe #£I%) * Manucasa ¥ (Liquidoe #EIR) | Fatrilau £

Fahisoi #f (Aileu J% Remexio #ElL) * Maumeta ' (Remexio %) (Liquidoe #£ %)
~E A | Fatisi #** (Laulara #£1%) Cotolau #f (Laulara #£I5%) Dare #}

Bocolelo #f** (Laulara %£IR) (Dili ¥ Vera Cruz 4EIR)

xR UAYEA CTH D720, AR CIEE#E % X519 % 72 ® Fahisoi L #f, Fahisoi R #F & #5752,
o S BRTIE DR E LWL 1 A TH 7223, 2017 4 4 H T Fatisi 4173 Fatisi 4 & Bocolelo AH24yE &7,

PLUP ® % (RS HBRABKE %2 & 1)

A7ayxs7 FTiE, 2 OOBHI NGO #i%/E L, HEEESZE U CPLUP 250 Lz, F#IZ

PLUP Efi 7 nt A% F &5, FH7utAiL, EICOFFKLHFHAFEOER, @MP O®EIE,
ONFERRIORE, TSNS, i, T 7IFE2-3-3] Tit#lo LBV, DPIHESE TOEER
IZH2SWT, PLUP & CCVA OFEFIELFITT 52 L1270, 52 Ny F LK, CCVA O Hf#
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H)FiEZ B0 A, BUELHAR A &Rk AR EF B OB DY v 2 a &2 FE i LT,

# 2-1-34 : PLUP i 7" 1 & A4 g8

EfEIO+ER

RES

PLUP #EZ D

CB-NRM # 1 = X 2 OB
PLUP ® B« ik - 7'ut AFiH

VBT N—T DIERR

PLUP 1E¥ 7V — 7 DAL
VEZEF T O VER

ABT 4T —DRE

CB-NRM ZE L T AR E~OH ML « F% ) — & — L Dk

FRAE - HUF A X O VERY MZEEREZS &I, AEER, EB%ER. TRAREREOMHRE 2N
v F it WagtE~ b U v 7 A5 & E00)
P53k - Mo FH 2 o VERR FEIROEHE OFFA

Fok - LHh - EIERBE O SR 4T

(FE2 RNy F T, A7 Mot e V) a—a Ui aBin)
K LHFI AR TR S LD TEE)

BLPL - HOF F O 28 H 0 BEE

MP D3 5 — kU2 M
GEMIL, [3-1-41I2 T

Fk TR A A2 ST 272D D MP A == —
BLHNZMP DY a— R~ U A MK

MP OFHI (BESEAHT)
GEMIL, [3-1-41IC CTHE)

va—hURARDOMP ZFHME L, BT (K7 rY 2y N TXET S MP
DIEIE)

AR« BEFEBAIO L e 2 —

BEREHEAO L E o —
Aileu BHAIOL ¥ 2 —

FHE BRI R O ik

FVEBLRIZR D45 T O WY

MEBRAIZRO L E 2 —

GRCSSEIEIRS iS4
VBT N — T B EERSERNE 2 BT 2 Bl O FHIHE

IS TR ESAIEAUS KYERT TR IEHAN R OF O B
I A hEft e
AR O T Ak T VE LR R R D iR,

2 Z 3 Ry DU

GHERIER T2 7 Ryl OB
1

FYEBLAL CFf sk R R 2 & Te) 2 BIARAE (TR
FVEBLAL Ok LA R 2 5 Te) ~DFEA
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LITIZ,

BAI~FEI N FORKMED PLUP EffiAr o —L (EfE) 2F &5, 5T MP
DEfEIFE L FLET D,

# 2-1-35 : AHRMEICEBIT D PLUP BLOMP OFEfii A 7 ¥ 2 —/b (FEHK)

i 2016 2017 2018 2019 2020
D [FEE CB-NRM
<3 03 04 [01 02 03 04 |01 02 03 Q4 |01 Q2 Q3 Q4 a1 Q2 Q3 Q4
PLUP | owm || R/ TS LY |
Fahisoi L I I
np | FHBIONE F LR SBTENP |
R | |
S T T
PLUP Cowm || iE/E=8 )Y |
Fahisoi R I !
A np | FHRAOME R SESENP |
2 | |
& PLUP [ wm | | Ei/E=R Y |
Fatisi | |
X P | FHERIOERHIEE REENP |
» i !
N PLUP N Ef/E=5 YT |
Bocolelo | |
WP | F SRR AR EBIENP |
| |
I T
PLUP [ #m | | /T8 Uy |
Manucasa | I
N WP | # GRA01E P40 R S RENP |
=2 T |
w0 PLUP | o#m || =i/ E=8 LY
Y
z Maumeta ! !
B np | F HRAIE R B REAEIP |
| 1
« PLUP | wm || iR/ E=5 YT |
W |Cotolau | |
< WP | AL - AEHRRNIP |
|
# | 3 |Fatrilau [PLUP | @ | Ri/T=5027 |
D
2% |pare PLUP | EtE III %ﬁﬁ/%lza')‘/j’ |
<
1 PLUP OFHE &3, GHAMER 12 70 Ry | ICEaHERIOEDE TOTm 2 %2Ed, FEi/e=21
Y7 liE MERAOERICE D AREE=4Y) V72 E%T D,
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PLUP (HEELHIE D i) | EEATT
(Dare Kz TIEGRHO72HE 0 THIEBEGER 2505 )

[3-1-4] EWETEHY AV DTOTSLERE - RET H-OITHBEREXIET 5,

ROV TIREN[3-12[I2 3V THERK L 72 PRk HHERI G 2 & & l2 . K7 e v = 7 ME Bl NGO
Z LT, BAVEIC K D HUISRIRIICE L7 MP O@EXE 21772, BERAREE T n A L)
HBIITROLBY TH D,

F 2-1-36 : CB-NRM A I =X AITHBITH MPEE S 1+ X
BEIOER Hik

MP B 8 1. 4 MP OB (WAL K OHEMHELE MP, FREHMIERI MP, (R EEAE T
e MP, HERE/ FH ORI MP, AETECE/E R M L MP S OEEER )

2. BIIN—THNI T, 3EMORE

3. BIN—TIZLDHE BAKLZH (v a— MU X NOERR)

MP #¥fl (B5EfHT) | 4. MPEEHMAEOBY] (OFk LA HEFHE O EBRA~OFME, QRIREREH L D
B, @B PRCHANN I COSEM ARt @ HE OB, @4LFHE~D A 8
7 NOEE THEM L, ST EITD)

5. 4 MP OFHl (kfi))

6. ESRNEN OFIRE(L & feRR

LT RAER T, FFETBRESNT MP 2 FTRIIRT, & 1 Ny FHEMNETLT, BE
BIiHLD MP 2387E S 4172, 723 Fahisoi L #f & Bocolelo £ Cl, FFZ&FETHEMT 2 fEEME MP &
BN, FHE 2 EPBRMRIERE N & D = — XIS 2. D T, MDA G LiEE) « AT tkeE K RiE
a2 BHHE T — LB E 7o TITo T2, 3 2 73 FRIGRTPEIZ- DU Tlid, Maumeta £, Manucasa
DS ERZERSH O MP ZJ%4R L 72— J7C, Cotolau FHIHEMBTE D MP 2 %7E L7z, 7ok, LRk L7
WY B3Ny FRGAVE TIE MP & i LTV,

F 2-1-37 : RBFFEIZ LD MP E&E

& | EE LT WP [ TBREEALE
F1NyTF
M EIERL S (ER T | - BEWHED b OBHIR OFE M0 El & (EmSAEL
Fahisoi L U 7%} MP c BERE - KREE~OEBRR
© EIESGEBICH LT, mMERTEICELR S TU D Peace Corps
Fahisoi R [d] b MOHHETR L LW IOE ANSH D, CP L L EFTEEOA
A TE g/ R E R E MP 2H0,
Fatisi HE/ BRI MP - LEICEL,
Bocolelo RS i ¢ HUETORRRENT b AT Lsu,
AR E R A E MP o EIEMEEFHIN BIR D EN A EAS L2,
F2 Ny F
Manucasa | HrtfmEER S RS | - BEWHHEL S OBER O 0L L L EM S L
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B3 ZEE L= MP FIEEEBLE
Maumeta HUFE -3 K MP - BEERE - OKERE~OERK

ik AN, N /\A =N
Cotolau AR E/ i HRIR L MP iéﬁiﬁﬁﬁﬁgﬁgigﬁ¢é

[3-1-5] Y44 AFO5 5 LOERET 7S T— T 5,

K7y s NI, BEREHLO NGO #i# LT, MP OFElZH 2 T, AFOIEFEZ2Em L7 (T
RBM), HER LNV TZEE TN —T 2 LT, IEEEHE 2 K E U EIHE - CiE8h & 30 L
T2 ZA IR LZE 120 /AT, ZiEG 6 A (50EI% 7H13) T 720 & 725,

# 2-1-38 : MP Efi D7D 7 72 ) F— g

A FEMELER
ZE T N— | B LUV T, MP BEDT-2ODZE T N—TE2BR L, A = DFRERE(LIZSE
VARSI . B L7z, BHL 18R 1 2 v—7"CTh 5, Eﬁ@ﬁﬁ%éﬁ?ﬁtx EDSEMEIZ L

DEDY, 27 N—T%5FRLIZEN L HD, S5 THIETHR 28 7V —7 %2k (MP 3£
R CHEI LI —T &) , K7 N — T OBNEIL 10-40 HIRETH 5.

ALT 4 MP ~DO i %D 5712, BEIZ CB-NRM A B = X A ZE A UEBIO MP 2 Ejii LT\ 5
VT — MEEHR LTz, B A TFHEFEE, fiv ey P TEELEMEEZRL, F2

O FRGATEIZ., BT e Y7 PN EIR, 1Ny TR R L, AR
OERIEE - MRIEFEZREL WD,
MP OiEEhF BERBEL LT =7 v a vy FEBREL, RSN T MP OIEENZEE 5 Wik & 240G

[E D RE R L7, JRAL 1TEERIRT TR TOFRBRTO LY 2FEALE, X \—0lY
TR 2B 5,

[3-1-6] #EMAIDIEFETA I DTOSLOEEEE=F—F %,
(M MERAERADE=2Y VY

MEBRAGEROT =2V > ZI3ABRESR L WIHI B TITbh s, FSEIC THER OREE DR
EXoZ OBARE Ik LT, OB, OFEESE., OBMES I L 21EWEL R LET 5
RIREIRE IR DFEROIELCE OMOBIRNER 2 #E - kT 5, A7Vr v =7 b (FEMZE
F—2 & CP) 1E, BIHINGO & & BITABIE=4 ) V7RIS, ME SNIERRZE O
DEROMRIZ 8 LT,

TN FITHTD 4 EDL X, 20179 A, HEHRIOER G LT, TOREE, T
KBIOTHIZEE DD, K 2131282 FMIIABOELZREMERE, 4L DRI
R, TOMa I 2=FT 4B TEESNET 7Y a ko TRk SN oHB 2R LT
WD, FETR2-1-39 1%, FHED L OFERBEMREMIMIRELH LT bDOTHD, H1 v F
DRIGHETIL, E=F VU 7B 4E P, FAEME & RIS TRBER o T2 & 2 A, FHELIRE,
%&$?®#ﬁ@ﬁMwaé ENRFARN D, ZOFEREI G IE, PLUP THRE L7 %R0
HHANEETDHI LT, 2 a=7 4 ORREFEHEE DRI NODOHD Z LRG0 D,

13 Fatisi #11%, 2017 4£ 4 AT, Fatisi £ & Bocolelo £ ™ 2 FHI243E| L 7=,

43



JOoYI) FEBRTRES

X 2-1-3: %13y FOPLUP E=4% U JHEH

Total No. of cases reported and solved by e R . N
the 4 sucos in the 1st batch #2-1-39: H 1Ny F D60 H I & D5
12
0 Monitoring | No. of cases [ No. of cases | % of the
period reported solved solved
8
Sept.2017 -
6
. Feb.2018 37 20 4%
Mar.2018 -
2 ' \ A j Aue2015 29 18 62%
0 o o Sept.2018 -
SEEEEEE R EEEEE PR Fimw 20 i %
SRRRRIRSEIRIRRIKRIRKRIRKRRRR Mar.2019 -
6 4 67%
==o=Total No. of cases reported Aug.2019 7
o= No. of cases solved/handled with agreed action

FE2 Ny F D 3FEIE, 2018 4E3 AHb 4 HIZhTF T, ABlE=41 7 %BB LT, FTREBX
OTFTRIHEREE LD, KPR TEBY, 1HFH (201843 A~2019F 2 H) 1TEETADH
AT Z 0 K AIC o T, ZDO—FH T, KO LBV EROMRIEIT 33%0 5 84%I
ML TS, ZOZ &b, MEMNEOREZHISEAVMILINTZZ ERHERIND, £72, 2
EHUBEOE=X 1 > 7T, EEEFRAERPIAEHERINT FEROAR), FROMG b E
fbEhTnas tEXHND,

Total No. of cases reported and solved by the 3 sucos £0.1.40: 2 Ny FD 6 H =L DER
in the 2nd batch
; Monitoring | No.ofcases | No. of cases % of the
period reported solved solved
6
Mar.2018 -
18 6 33%
5 Aug2018 °
Sept.2018 - o
4 : Feb2019 19 16 84%
3 { Mar.2019 -
| 3 1 33%
, ‘ Aug.2019 7
Sept..2019 -
1 /‘ Feb.2020 2 2 100%
0 A W A U Mar..2020 -
M NONODO NN m TNORRNO o NN M Twon oo 0 0
2909090900091 49000C0C0090QQ0 444000909998 C0Cd Aug.2020
e i e i i ) i CHcH S S B B R S S S S
RRRRRRRRRRRRARS/RRRRRRIRIRR|RRRIRRERRR Sept..2020 -
0 0
=8 Total No. of Incidents No. of cases solved/handled with agreed action Oct.2020

%] 2-1-4 : §E2 v FOPLUP E=4% U o JHEH

B3Ny FO2RPEIT 2019 4 1 A (Fatrilau ) & 3 H (Dare #) (CABIE=2Y 7 ZHtEL
Teo B=Z U 7%N0RH] (2020 4 8 H~11 A) ITHRMAE M L7225, 1 FH (2019 )
IZHART2HE (2020 ) 1%, BBNSERFROR AT BERICH 5, FRRAF D HK
JRIA (HAkZESI & L SUIIRIT721T4) OBERKRETH D 5., MGAEERIIH®HE E
12, B NGO XD b PSR HMX OMMAERE LEmB LT, 2O LI 7RI 2=T 4 OFIGITR
REPEHO a7 BAERMICESE - NME(ESh-o2oH 5 Z & 2R LT 5D, EEE, EIEF
ROMFRFIX, HEHANOERBBELIN ST ER LTS,
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Total No. of cases reported and solved
by the 2 sucos in the 3rd batch

O B N W A U O N ® ©

NNNNNNNNNNNNNNNNNNNNNNN
NNNNNNNNNNNNNNNNNNNNNNN

Monitoring AR RS % of the

eriod cases cases solved
P reported solved

Jan.2019 -

Jun.2019 20 7 35%

July 2019 -

Dec.2019 17 1 65%

Jan 2020 -

Jun 2020 2 ! >0%

July 2020-

Nov 2020 i i 100%

«=g==Total No. of Incidents No. of cases solved/handled with agreed action

[ 2-1-5 : 3 /3 F @O PLUP E=% U o JHE R

(2) WahxE=212YT

MP D FEEIZIBWTIE, CP R NGO BHE 7Y | ZwFE I N—T (KGR EDOER) X402,
FE @RS T O MER BEMOBED -0 O FEMPHE Z244t+ %, FEHPHE X, ZRE S
N—T L EHIHER LT —7 « 7T > T2 b > CTEESI NS, FEhiSid MP
X, PLUP O 7' 02 ADRNThHLNUOrY T U A MUEINTFELS TV a b OFNLRES
N MEaI2=7 4 0=—XEUTERRD, HHF7 vz MCIE, FrgaOBiR 3R
MP, & AREFEREAR MP, A£G+ E/FT R M B MP 2 E S, £ OFEMZ 3R LT,

Frive B 6 PEE MP

BNy TRRAFEL L OF 2 S TG 2 FED
a3 2 =7 4 1%, FrecA BRI R ZERSE MP & 520 L
TW5, EHBHED E/2NF %4 Box 12T, —FH
D5 ANGTE@EY CEMPHELHG L, ZFHID
IHE AN DS CRBEEMA#EA Lz, 13y Fxtg
FIE 2018/19 o — X DINHEZ & 2T, 2 FMICE
HXREET L, B2 Ny FTREFEIX 2019/20 > —
R DONHEEZH > TMP 25 T LT,
EAEICBTHTEBMBO A A ANHEREZ FTHRICE
LD, IMBRIFITIE, MP RS A DO R % 4
H 0 BHEEZEA L TCWARWESONELSE
HELTRLTWD,

7% 2-1-42 : FEEERRE MP DOIY &

Box: BEXEEWPOELEMEORNE

. TZWES< Y - HERE B
A7 L— L DfERE ZNZIEH L
5 PR B
NFTFITATERIT
DI Y T
MiAm 2 £ 5 HitF %
Tl E & A2 AT
WRHEVE Y & D i 3 & OV s B
ISCHE & IR AL
FRACORE Z A
F &t O E

G5 Y
EIBR TR

(2018/19 > — X )

i %A T EBHHK IR S FERE * TH1E &%
Bemos | Bocolelo 5 1.2-3.2 ton/ha 2.4 ton/ ha BNy T
Bemos | Fatisi 4 1.8-3.2 ton/ ha 2.0 ton/ha BNy TRIG
Noru Fahisoi-L 3 2.0 -2.4 ton/ha 2.2 ton/ha Ao
Noru Fahisoi-R 3 2.2-2.3 ton/ ha 2.2 ton/ha BNy Tt

45



JOoYI) FEBRTRES

ik %% T EESH IRE6E * FEi{E =
Noru Manucasa 3 1.3 -2.5 ton/ha 2.0 ton/ha F2 Ny TRl
Noru Maumeta 3 1.5 -2.4 ton/ha 1.8 ton/ ha T2 Ny TFRtH
WwREHETE®EA LT
S "
Bemos | Bocolelo (B%&fH) 0.6-0.9 ton/ha 0.7 ton/ha N

E *Bemos ik DT €M% CIXEDT 7 2mx2m) Z &2 Ha 720 OILEEHEE, Noru il 7 € @ CriMsG = &I
Ha &7 0 O & EHEE,
HAT © LM NGO ol &5

% 2-1-43 ; IERE MP OIS (2019/20 & — X)

me | AR | oluke | aanemmsy) | @aseRsL LEs
Noru Manucasa | Manutae 1 3.35 ton/ha 1.58 ton/ha B2y FafR
Manutae 2 2.03 ton/ha 1.08 ton/ha B2y TR
Fatumerin 2.97 ton/ha 1.06 ton/ha 2Ny TG
Noru Maumeta | Aibana 2.90 ton/ha 1.54 ton/ha H2 Ny FRIR
Aitoi 4.22 ton/ha 1.63 ton/ha H2 Ny TG
Tukeu 4.02 ton/ha 1.63 ton/ha B2y TR

HIFR © TSR0 B NGO ool s 3

FRIRTEBY, TERSGO A A ZNEIE, IBHENZEH L TORWESOZ AT,
W R Z 72, 2018/19 =X B 1 - FH2 NNy FRITOMNET, —RICESSZRINLKT
S E— DA A RANEOHPH (1.0 ton/ha AL, ZWIEATH 1.5ton/ha'®) (ZHARTH, —EE
DI Z R Z LN TE T, 2019220 2 — A (2 3y FOH) TR T EITAFHZ -
7oy, ZTOPTHHBEFAZ#EA LT T BIGIEENE A OB Z ek L TR Y . MP XRIZ XL D
RN HERR S T- £ B 2 BIvd, 70 i  MAF S8R D 1 /1 % 43 T %52 3 #1¥% (Fahisoi R, Manucasa,
Maumeta) @7 “E @35 C13 pH WIEZ 1TV, HHEBMUERE EO7- 0, 4K IR D 2 Hilikis 2
2019720 > — AN T2 70, 29 LIEBGHBINEDHENIZ —EDOIRNH T B2 b b,

) LR MP (A 7 L — A J5 1 00 S HhFE)

4 {51 213 : http://www.fao.org/3/ah866e/ah866e00.htm
15 f5il 21X : http://seedsoflifetimor.org/wp-content/uploads/2016/04/E8.-Good-agricultural-practice-for-maize.pdf

46



BT4E—I/ILE
B RaXAREREEeAmLEToo o o —X 11

TS MP (152 pH

EAEPE - FEAR S MP

%2 /*y?‘ﬁ%ﬁ'%?—? Cotolau ﬁ’ﬂit\ oD%t T —————
SR LB Kool hoXEFEE L 5 EnE
THAREFE « AR MP Z238E L7z, EHHE . WESL D - HERE
DERNFITAE Box DERY L5, < HEKRMEY

- R IRIE L Y
FHERNOHER LSV TERITNV—TEFR L. 6D - fEE
A RN LTtk HEAE - WRARYENR ., mIRD< D, - WAy MO
PR R, AR > DO, B OB - RFH OB
o e e e | EAOMR
HADHFEER, 7TMPTOFRROEE, < | . sggomt, <oib, MR
WTH R OETHR Y | ff S O — 3 O WHE & E i - HIBHREL LR
Lz, 2 A 7 VOFEMBHEZ B U T, FERIE, 7

AL, AfE, IHA, TH. KT =—0DH 7,900
RKOEARZEFE LT, BREOREICIL, BECA S, A2 RN ATRIC LW EE X DER
D=—ANRBEN TS, FRllmMI & O ARAEEEEZRT,

3% 2-1-44 : WORAEFE - FEAK MP O ARAEFEFRE (Cotolau K1)

/8 BAREEH
(A2 R3—5) 54 L B hht TF RA=—
Cotolau 1 (15) 202 - 330 330 165
Cotolau 2 (16) 151 - 334 352 140
Ramerlau (24) - - 405 488 665
Oronai 1 (22) 180 64 - 1,210 77
Oronai 2 (9) - - 270 180 198
Lebucucu (40) - - 290 1,210 700
=i 533 64 1,629 3,770 1,945

AEtE B/ EMP (2 oo A LEkES)

Ny FRRATED 9 B | Fahisoi L #F & Bocolelo £ Tld, Bl NGO ~D FZEE THEMi L 7~ MP
SN, EE T — 2L CP R E 72> T, EiZkMExtsg s LizAftm Eigdhe LT, £/
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D N LB AR 2T o 70, FEOR, TR ATEH Lo EY | SR ORI S5 O
WHEZIRIET 2 & & bIT, ¥/ 2O NEBERS~Y—T T AV T OXE (N Y —L D~y T
> 7)) bFEM L TE 7z, Fahisoi LA T 144 (&M 114, B3 4). Bocolelo #7TC 17 44 (it
144, BHE3IL) DIV —TFIHMEANTE ) a5 citE= L,

@ 1
. . o5 . S
EEHR L MP (5 2 DILHE) HARAEFE - AR MP (7R > F ~DBHH)

[3-2] 7Ooxy bHA MIBTHREBEEFELORIL - BEEEZXIET .

[3-2-1] / LVFREBEEFZEOLEELAMEEZIML. XTI+ —<I UV RXERET,
[3-2-2] / VR EETBEDREDREMEZRLL. BT 5.
[3-2-3] /IR EEFTBRDEFHZE=2—9 5,

WMC IE, CB-NRM A H =X A%EN LT-FEEGLHRIBANORNE ) — X4 —B L OWER Y — & —
WX o TR ESND, A7 ey =y FBIZ L > TR SN2 /0 WMC &, JRAIL D0 —
E.EAEEZREL W (Bidae TRoZEL TEARARE LS EFISEIIFEELTND),
EFEA T, FMAOEHENS YZHRTICED X ) RERNBEELSIGE LIZDE )
WENRIND &L BT, ETOMIEFETHRETXEFEL bR SN D, FAFEF—L L CP
X, ey ek, ZOEFSEICHE L, SEmiCSiT 5 L & HIiZ WMC OAMERH
O REME A RREE L IEENZ )2 B SR Z 1T o 7o, FREIS ARIFENZ W THREE S 4172 WMC
DI &AL,

WMC DA %%

® fFivuv=l METHR, &RR7RME & U TR TRBIE /BT Ok S5 D3 AN
T2 HNTWD, WMC OB, I ORRVE DR R DNEET 208K KO A 28
e B L, MEEMROY L 7> TnD 2 & T, BRPAEHANZNEST UBRBEHERFIZ S D 5
AT 4T Lo TND, £72 WMC I, BAEWIERDB BRI ICHRE LA I A=
ALELTHAEMIHERL TWD,

®  WMC iZ, BUNS DP %5 OISR 2 s BLOBAD b Fas - i T & DaEZ b, il
A ART BT 27 MTBW TSR ORE L, WMC IZF# > 72, £ OfER, itk
THUANZ &K Z MG 2 KR &2 & ORVENRE S, KRGk & L ORE ST,

® WMC &, FtkPIT 2 AL EABISRT 2 BRI K I D FRIER O T2 DIk - SR O L
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B a e RAEREEGEARLETOS ) b —X 11

LR 2, BIZIE, 2017 4F 9 A D £E Tl Faturasa £ 0 bk 573 Fadabloco #1725 (2
FAELLELOEE L, BRI Fadabloco M OMNRICHEDOE=41 7 &b+ 5 K 55
Rt Uiz, EIPERMIEFICOWTUIMAEIC L W@ B2 S, BREDMENT S
Z &7 SR CRIEMRRIC I FLATE, BT 0 Y= s MW T b, 2015 4RI 3 AT OFTBE
IZTERT DRMKI L FHRIT L L EMPE 20T 57012, ERIEXOBELZ WMC
THRE L, MU R OB & BARE IR T 72,

® WMC %l LT, BEERATT AN iiER B O oS it R o0 AR TR el 4 B IS, BURFIE ONZ DP
BERHSE ISR A EGE LT, HEAZBRE LIV TH5Z LN TE S, 201742 A, NGO IZ LD
SO S & WMC 1, it o R o, TR AEgE O EITE & OKIFEAE O 7=
WIZ, FRETHNRT 22 L A2REL, BHAMEDTZDD 7 mR—H /L% MAF (IZ#2H L7z,
2017 FRIZ MAF (IZ X o TRIZ @ R —HF /KGR S 4L, 2018 422 AIZHAR (K 9000 A) 7342
XA, FRIN 12 A TR TNz, A7 R Y7 FIHRIZE 5NF R WMC #&XA7
. SNV EREZABI O WMC IZEDHARBFEIX, 7Yry=7 MiH, anoFmorEsr
AT 72 2020 &RV TR S 1L, SAE TRBHEEI S Ehi ST\ b, WMC 23 &
BURFRERE & OFHRERER & 720 9 B A[REMED R SN TN D,

i (2R

® HIRFATIX, WMC B ERIZBUF O IER L i Tldle Wi o & O E [Z LB E W B2 TR0
Bloy S5 2 & 13720, D72 WMC OIEENCIE, fill DP X° NGO |2 L 2 3N ME L 70 D
(/v WMC I, NGO IZ X 2 B TEFI=EZBMEL TV o), )5, 2016 4 12 7| BUFIZ
BOTREZR LNV TEEOE T BRSNS WMC 2382 LTz, FRRIICIE. ZoEK
WMC OERILIZEES T, WMC b FEBfAE & L CHIE LSS 2 ERHIRES D03, BlEE
TIHKAREA RPN DH D, Z DD, KFr v =7 FTiE WMC % BOHE IR 017 BUEB)
(AL, BRI PRAMMRT D EEMEL, BURRSO— 2 &R LT 5,

[3-2-4] RERPMFETHABFLERZESAATHREEETBEOREEXET S (WS, X
BT4VT—, RRTHEHE).

WG BU A R ~DB =

AK7mYx 7 FTENEA WMC OFL -+ EE SR 2 Bl NGO ~DO LRt THERL L 7=, 2017 4
6 H., _EAFIMDO K% 5D Aileu I Laulara #ER 235 L, #EIRATERIZ CB-NRM A 5 =X
LD E WMC OFMEICOWTHB L, BEZG, Zaasd, [FFE7 A, B NGO 12 &
2770 T—vardbl NEARBAOKNEEZRMNZIZa L PVT—2 g @ e L.
~RE A WMC OFRNEIZAT CTORE MR EAEERAT v 7 & ik L7125

ABTF 4T — b AT — 7 RIVE —5HF

FRETAEBELIEEAT v 72 b L2, 2017 4E 8 H. WMC AU X"—%, Rivey=7 FHED

6 FEETH, fi7yeY=y PIEOMNEY =& =8B, CB-NRM X 51 = X A2 L 5 BRI R 2 oS
MBECHFLTH B o, TORE, HEAREORRE OGBSI 2 BRCHEN & E o 72,
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Fadabloco #f Z #iff] L CB-NRM A 77 = X LZxtd DB Z D 7o, £ H (2017 49 H) 2%,
/v WMC OEBIEEIZSIM L, WMC O&EETEENC > & IR 257, D%, T AikicES
DLEREDRIE « 5ot (AT =7 RAF—041) 2V —27 v a vy A TERMmL, WMC A 23
— DR TERE OZREI R E I Lz (FTRSH),

Fe 2-1-45 1 ~NF A WMC A > 23— L RERE

303 A N—
R Laulara ¥ FATBIR'E
RlER Laulara ERATHEE 2 I 2 =7 4 BREYE
AL R— B 7 K954 (Fatisi, Bocolelo, Cotolau, Talitu, Madabeno, Tohumeta, 33X T8 Dare)
FHR NDFWMAM 8 & Aileu IBARME i E

vy a VEEED O DRI

20174 12 H, BAZETF— AL E NGO IZEAXEEDH &, WMC O A 2 /3—[%, ~F AR O
BIRDOWWEDOHERSCER T 21T L L biT, ZUlHSE, WMCOE Y, Ivyvay, H
ML HSREZTRE LTz (TRESM]),

F 2-1-46 : NEAWMCOEY 3>, I vira ., HEYEHEE
Evay c NRERFRIBANORTE, YERIT, B L O OMBEER 2 IEE R 2R L, (EROE
IHEAKRAEDO M RO T~ DLE LT K &2 RBT 57280, N RN OHRMNRE
P, ML KEFROFSR LS REEAHE S,
Syiay © FRRARER 2 BB T A OICEERED ) — X — & RiET 5,

< EO RN &2 EBLT D OIS AIEORRE B A LiISEh 2 BT 5,
FRgit KON G IR A HEE T~ 5 7= O OWMBAE BRI 2 3R &, Fhi, -3 5,
MEY —F—l2LDaIa=7 A ~ORREREBOBFRIGE % BT 5,
EIREERE & i LT KRB LA EB T 2 7= DB ER T8 A & 5,
MY —F =2 X DR~ DOHEEELET D,

T A LV TRABREHZHEET 272010, MR oBRE MR EIET 5,
B B, BIERE., BEMBEORESILE BT TEROREEMA D,

c RSREIR GRAR, Hh, BPAEENM, K) ORMELGET D
HIERDEEDE A ED 5,

< M%) A —Ra a2 =T 4 I LD RREFEIE N EED D,
HERE o FRIECEERE O R E

< WUEE R O N RSB E O % E)
EMEBEHEOT=2 Y 7 L3
A TG BN E I FE T 35 1 B B RE & oo B
BESLE S T2 DT HEORERLE OMBEL HEET 5 7= D& Bk
A R TEVFE N & M) S B T2 b D EDER & - H

WMC OFIFR & i EORE

FREWMCOE Y3y, Jyvya U EORGHERICESE, 201842 A, HEMFF— AL, NE
A WMC O ERI 723 RIZMIT T, fRESREEROERE R LTs, D%, WMC A > /3—
CP B & EHiITHmF L, FREELE k&b L=,

WMC kD7 7 VT —vav

BEF— A%, FF0NE 2 WMC ZSLS)0 5 —HOSEIZB ML, NGO 12 L5773
T—va kP BB LT, FIREIZ CP L WA C, BAfRE ~DOFECE X 0 297 o 72, 2018 4F
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B RaXAREREEeAmLEToo o o —X 11

3 H. WMC A U R — [ TREEICEL 21TV, NE X WMC BIERUSHE LT-, [RIFCE 1 [BIEF]
2EEREL TV S,

[3-2-5] RERARHEETBRDFHEXE. E=2—9 %,

~NE A WMC %3P, BfAEF— 4L CP IXEFIEATOE=X Y U 7Rk T 5 & &bl
%2 BERIS (2018 427 H) LARE, Wl BREHE SR E O B 41T > 72, 2018 4 10 H O 3 A&
Bl TIFEAE AFUIRO BRSSP 21TV, 5 4 BUEFIZS (2019 41 A) 2B\ T, @S, B
R VCE BREIH & i 2 7Y = — VA RRE LT, 85 BERIE (2019 4E5 H) Tl
HEHEEORFEIT o7, FFHERIIE, SHEORR LRI AR A TE L~V TELED LT
BY ., FUBAEREE OB SR E LT, R ERERIZ I LD &3 55 MP 28
RSN TS, 2019 4F 9 H . Wil BERTHE O KA R PMEMR S v, A 12 BICERER A v/ —
DK A2 T Aileu FATECFHE T, MAF Aileu RFHATICIEH S,

J )V WMC T & DAttt ~NF A WMC 1T & DAt

[3-3]1 LEE3-1RU3I2DCB-NMAD=RXLOEEZBELT. TAD Y bH A FRADEE
BRETVZ—ZRMRELEOT Z2XRkET 5.

[3-3-1] OJTI2BMY ZEBELEMT ¥ 2 —EBET 5.

[3-3-2] OJTICBMY ZBESNETHE—I2RHLTBELT LU SERS,
[3-3-3] CB-NRM * 1 = X LADEMEIZA T 0T #4735,

[3-3-4] WTHTAERXERET,

A7y T, OFM - FREGE B CIEEIT 5 NGO, fiDP D7 4 —/L KA K v 7
@MAF WHE & & 3220 . @NDFWMAM & Ailew HEEE 2 H0 245 CP %1412 0T %
i U7,

NGO/DP 7 4 —)V KA X v 7 %}5:@ OJT

HAZTF— A, Yo v 7 NRBYYIT, BIREER & Ok - EHIEE 2D . PLUP E AT
WL E L OFEET 7 Z— (DP) #4FE L7z, £7-. CB-NRM O M EHICBWTCEEH IS
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Hufik CIEEN T A2BMM NGO Icb a2 # 7 R L., OIT SINE 2554 - BE LT,

NGO/DP 7 4 —/L KA X v 7Zxt3 2% OIT &, HAMIZ PLUPMP OEJiH A 7 (v TF)
TADLETITo72, L, & 2 XyF OIT £TORERE RHE, HHEME T/4E128% CB-NRM £ R
1D o7z, ZOEHELTIX, fill DP 7% CB-NRM BhE 3B A2 Rt 4586, ZitibidEH L Th PLUP
ICEE I EDL DO NGO (0FY, Y 7 a2/ CTHZEFEL T NGO) IZEF AL THY, EED
HEANELNDHH NGO OEMEZ I WER B -7-2 8, OIT IZREMAIC T 7 ¥ — % B INSET&
72 DP 78, THEHIFKIZEOBLHIZXY PLUP OEiICES/R D ~ T2 8N RF b5, ZEBEZ T 5
3 3y F D OIT Oxt&% ., HHERTT 18 SAPIP X° EU 4% PSAF 72&, fth DP 7’1’7+ CB-NRM
L ETE N E T ENSH DT 77— (BT NGO OF AL Y 756 &) I, —EDOHHMEZRFT-
720 BHEHINT . 20 #HAR 35 423 PLUP £721X MP @ OIT IZBML, ZDHHL 204N AT Y =
kN DOFESLT CB-NRM BHEVEENZHESE LTV 5D

MAF WHE 5 & 3P BRI xt9- 5 OJT

A7avx7 MIMAFWHERE & OWHi#ED b & | FRE 7 & DN EZEER O Bl % %51
DFEREY A 7 W EDE T, 5 - HEZ1T O OIT 25 L7z, WHERNG 244, r%ﬂx#
6 473 OJT IZBIML T\ 5, FRei MR ZEHEE MP 043 E/FTfSm = MP (%7 20 N T3
B ICRAIMEZ L LTITo 7=, BT, F /7 a0 N TIREEHE Tld. SINZEHN HZERIC S g5
BECHEE 23T LAERE~OIHME AT 5 Tl b A Dz, WHERK TRICIX, GEARHE (B & 2N
EEWZEDRAaT V7)) BTV, MPIZHDDWHERE TREE 51T L=,

CP iZxt4 % OJT

ARK7a V=2 I, NGODP 7 4 —/V KA X v 72z T, CP (NDFWMAM B 5 KO Aileu/
Dili BFE) b BEARE T 7 #— & L THLE ST, CB-NRM A B = X LA HEHEIZ &4 % OJT (PLUP
KON MP (ZBE T 5552 OFHE) &3 L CE /-, ok, FEekmicidthre =7 MZb B
L. BURIE & LT, CB-NRM BdfEEB 24 L T < 2 & BB ST D, FFi NGO'?DDP
Tnyx s N EE R LT CB-NRM O K EMAZEFEESOF THR—F LTV Z &
L2, 7Yy FHEBIZBWT ICB-NRM 77 =)L« a—F ¢ 31 —2 17| J:Lf%@ 7‘7%
FEE L, RETAMMAEZEA L, BEMICIE, BN TOREAS v 7 ORE - ZENSE U
WHEZZ 2l L, 2 %o<pﬂﬂﬁ$’“fﬂa77<% XE L CRe 1 bz X o7z, ur N ek
Had, T OFHBPEHLAEE D X | A (SN — RO | W E R DRI O e
) BTV, KTm Ty NOTEE) a‘ﬁﬂﬂbt&g L~L CP D 17 %0)9 H B T T7=7
e a—F 4 X —F ] BEMEARE LY,

7 PDM L%, CB-NRM Promotor & L CTHFLIAN TV 5, CPIZxfT 2 E TR OB T, BUFMHMIC L viEEL
7-FBLUZ/2 5 X 9512, [CB-NRM Technical Coordinator] & L7z,

8 BE R OFER., T2 = « 23—F 4 F—4# (Technical Coordinator) DFRENIILR2M > 7= CPIZx LT
1Z. TAssistant Technical Coordinator] & L CREZE4ZING L7,
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AR A RAEREERNAALTOO ) 72X 1]

# 2-1-47 :CBNRM 727 =H )L « 3—F 4 F—HZD

AR 2

AV RHBHNBEE FHEDHR R (FE@AE)

NDFWMAM | CB-NRM H¥ 4 | CB-NRM OF | FHEKRE E=HF VT | MP OFgk CB-NRM D¥1E /1

£ R fiErE (BB (CHF [T 3 i 3R (BLGiEE/ () (FL¥y)

MAF RJ&E | Bl 1 ~1 0 CB- TE & 3) T 5HT)

(H®) NRM {8 5

TR PLUP/ MP O /i HAEPE - REARD
B ek GRER)

XA PLUP/ MP /i

B

OJT DfER & Z Dtk D Eff

A7z FTlE, EROEEBY, OIT 70T LADRMNTREIFMZITH & & b, OIT #
THOEBRNEY 7+ — U, FFEET 7 Z—I12xT 5 OIT OFEEB L NOIT #% O FEEIR N A
TRIZELEDD, PELEOT 7 % —3 OIT #& T, BREIEENIMEE L2 2 & MR S vz,

# 2-1-47 : OIT OFEHR & Z D% DO IR

CB-NRM 2 7 U F—%/FTH=h g S i B e s
¥m77 /)'l . %;‘E%— = _7__,4 *_9 %EE CB-NRM Fagélﬁgj%ﬂi‘{klﬂ
RAEEH BER EBEMN EER
DP/NGO 35 27 77% 20 57%
MAF WHE& Jaj/ 2 35205 8 g 100% 5 63%
CP (NDFWMAM &
Aileu LB 17 14 82% 9 53%

T FRReAOERI R ZE & % ks MP IZ IR D F8E

[3-3-5] OUTZET LI-XELGEET V% —% (B-NRMDAKER R MY FED, EHZEE
B9 5

%53 /3> F @ PLUP OIT D& T %251 T, 20194 4 HIZAKT v Y =7 NI NGO/ DP @ OJT (&
TEOEHR (FTE, {8k, CB-NRM BHEitiR, @i 20 £ &7z CB-NRM O ARE
WU ARNEER LT, A7 Y =27 ME, PLUP 77 > U T —X %L T\5 DP (GIZX°CI) »
LOEFISUT, MY A M2 T5LE L b0, HARSEIT SAPIP 33 T PLUP % % i3 % i
NGO & WZEZ 1TV, OITIE TEEZRRA L N—L LT 72 U TF— gy « F— ADFR A RER
T 57, CB-NRM FEfiti 7 7 % — O NG 2 Hidte L7,

: -s(»"i",ﬂ WP
J /_//I!)J :f‘ ',”' iy

'TE

:.‘- = &

PLUPOIT ((FREDU—2 g v FRIOH A F 2 R) CPIZxtd BT — X yHric B4 2 7llk
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2.2 Az rORER
1. RBICHRSEE

PDM (2SS AR T v V=7 FOREERKNE TRICEL DD, avFEYERICE VBT
TEEVHIR v, —FFICIEE N F I 272 EOFEREIC 2572 b DD, 2 TOMRIEIZBWT [#
) b LT MRS RIAEND) LN s, EEARIAENS ] EHE SRR 1212
B9 L TiL. DGFCIP /G EN e — R~ v TR LI EMICH Y | SBRFERFBEN, o — vy~
Z MAF OBEFEL L THEMTHTDDOERTEEREIZHI L, TORRBEHRLITETHD, £
ToRR 2-2 ITBA L T, 2 m FRERGIER B, EFISEIEFEM S AV TORNA, ZILE TOIEH)
\Z L W BEICBE DP - NGO & OFHA R R BREE S S v, BRIl 2 A7 L Tnh 2
CEBEZD L RBITFICER SN E BT LY LT D,

#2211 A7 a Pl MEREEREN

R BRESERDTE

B 1: CB-NRM * h =X LZEREBHIT =D O— K3y THERENSB,

1-1: v— N~y 7O B4 GERR] v — P~y 73, BHRECHIME 7 ¥ —BOR 2 HBLT 5720
HRDHE L 70 7T B> TRE | OFET 07T LO—FL LT, RESNT,
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#42-1: v — R~y TOFEMEA T ¥ a—v
Component/Sub—component | 2022|2023 | 2024|2025 | 2026 2027 | 2028 | 2029 | 2030 2031
1. Expansion of the CB—-NRM Mechanism
1.1 Introduction of PLUP
1.2 Implementation of Micro Programs
1.3 Institutionalization of Village Regulations

2. Development of Watershed Management Mechanism
2.1 Formation of Watershed Management Councils
2.2 Operationalization of Watershed Management Councils
2.3 Development of Watershed Mnagement plans

3. Implementation of CF and Promotion of SFM
3.1 Introduction of Community Forestry

3.2 Formulation of Forest Management Plan
3.3 Introduction of Improved Forest Management and Silvicqlture ‘Practéces

4. Public Awareness Raising
4.1 Public Awareness Raising in the General Public
4.2 Knowledge Sharing among Key Stakeholders

5. Institutonal and Capacity Development
5.1 Organizational and Institutional Development
5.2 Human Resource Development

6. Program Management and M&E
6.1 Program Management

6.2 Periodic Monitoring and Evaluation
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administrative) L LTI BLAZ AT 9, 7235, JICAGCF F¥ Tl, Central Steering Committee %
HBUL L, JICA BT ¢ —/LVFEFT & MAF KE AR THE 24 5 (Kl > Th B,

Central Level

Central Steering ; Overall Management and Supervision ' Technical support,
Committee )
NDMWMA NDCFDET NDCFD NDCIP  Outsaurcing | External
Supervision/Advice/ Support 5 is'ﬁf Organizations
o rovision o

for coordination services and Experts
Municipal/Post/Suco Level L\
unicipal Administrative Office Implementation of the Components

and Sub-components
Municipal Monitoring Outsourcing

izt MAF Municipal Offices —
I—b Technical Officers || Forest Guards CEXtZHS'?n Eétﬁgnsmn 4 Organizations
Supervision/Advice/ Q0rainalors ICers and Experts

Support for coordination /
Post-Administrative Target Post-Administratives / Sub-watersheds in the 14 Watersheds ‘ Provision o

Office ' services

Facilitation/Coope -
ration Target Sucos in the 14 Watersheds ‘

4-2-1 1 m— K~ v 7 O Efa ]
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Project Design Matrix (PDM)

Project Title: The Project for Community-Based Sustainable Natural Resource Management Phase |l
Implementation Agency: National Directorate of Forestry and Watershed Management (NDFWM) (*0), Ministry of Agriculture and Fisheries (MAF)
Duration: Five years and a half (5.5 years) from the date of the first dispatch of expert(s)
Project Sites: Comoro watershed and Laclo watershed

Target Group: Personnel of NDFWM, municipal MAF officers, watershed management councils and local residents in the Project Sites, and other facilitating agencies such as NGOs
Super Goal: Community-based sustainable natural resource management is introduced in the major watersheds in Timor-Leste

Version 6 (January 2022)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Achievements

Remarks

Overall Goal:

Community-based sustainable
natural resource management
(CB-NRM) mechanism (*1) is
expanded to some of the major
watersheds in accordance with the
roadmap.

1. The CB-NRM mechanism is implemented in the 14
watersheds in line with the roadmap by 2030

Reports of NDFWM

- There is no drastic change
in the policy direction of the
Government of Timor-Leste
in the forestry and natural
resource management
sector.

Project Purpose:
Capacities of key operational actors

including NDFWM, NGOs and other
stakeholders to expand the CB-NRM
mechanism are enhanced.

1. The activities in the Project Sites and/or other watersheds
are implemented as part of the roadmap.

2. At least 60% of the key operating actors trained by the
Project take part in implementation of CB-NRM mechanism
in the Project Sites and/or in other watersheds or are
qualified as CB-NRM facilitators/promotors (*7).

3- Collective actions for forestry and watershed management
are undertaken by communities which have introduced the
CB-NRM mechanism by the Project

1. NDFWM records

2. Project records

3. Project records

- Continuous efforts are
made by MAF to expand
CB-NRM mechanism in line
with the roadmap
formulated by the Project.

- Supports of developing
partners continue in
watershed management
issues.

-The actors trained by the
Project are contracted /
assigned by MAF or
development partners for
the expansion of CB-NRM
mechanism.

Outputs:
1. The roadmap (*3) for future

expansion of the CB-NRM
mechanism is formulated.

1-1 The skeleton framework of the roadmap is formulated in
alignment with other relevant policies and programs.

1-2 The roadmap is approved by MAF.

1-1 Road map documents
1-2 Official letter of approval

2. Enabling environment is
developed to enhance relevant
institutions for expansion of the
CB-NRM mechanism.

2-1 A new set of policy recommendations (*4) is formulated
based on the results of monitoring on the implementation
of the CB-NRM mechanism by NDRWM.

2-2 Meetings/ information exchange activities among
stakeholders and key operational actors are regularly
held at least biannually through the CB-NRM platform
(*5) to promote CB-NRM.

2-3 Lessons learned and good practices gathered through
the CB-NRM platform are compiled as reference
documents and shared among the members.

2-1  Policy
recommendation
documents

2-2 Records of the
meetings

2-3 Compiled document

-There is no drastic change
in the organizational
structures of NDFWM and
municipal MAF offices that
negatively affects the
activities of the Project.




3. Capacities of key operational 3-1
actors including NDFWM, NGOs
and other stakeholders are (*6)
improved through actual 3-2

engagement in implementation of
the CB-NRM mechanism.

Suco regulations for CB-NRM are formulated in Sucos,
where CB-NRM mechanism has been implemented.

At least 30 key operational actors are trained by the
Project through implementation of CB-NRM mechanism
as On-the-Job Training (OJT).

3-1 Project records

3-2 Project records

Activities

1-1  Identify issues to be addressed and measures to be taken
for further expansion of the CB-NRM mechanism in major
watershed in Timor-Leste

Inputs

Japanese Side

Dispatch of Experts

Timor-Leste Side

Project Director

There is no unprecedented conflict among the local residents in
the Project Sites that hampers the implementation of the CB-NRM
activities.

1-2 Develop a skeleton framework of the roadmap to expand the a. Chief advisor/CB-NRM - Project Manager - Markets for the products produced through micro programs do not
CB-NRM mechanism. mechanism - Counterpart personnel fluctuate to a notable degree to affect the production.
1-3  Draft the roadmap to expand the CB-NRM mechanism. b. Institutional linkage and - Supporting staff - Basic laws and regulations related to land, forest and
1-4  Analyze detailed information on high priority watersheds in coordination - Project Office at NDFWM, decentralization that are under discussion at the beginning of the
order to assist MAF in formulating the implementation ¢.CB-NRM Policy MAF Project do not contradict or hamper the Project implementation.
plan of the CB-NRM roadmap, using external funds d. Sloping/sustainable upland | - Existing materials such as - Serious natural disasters or drastic climatic problems do not occur
1-5 Obtain agreement and official endorsement by MAF on the agriculture satellite images and aerial in the Project Sites.
roadmap. e. Livelihood development photo data - There is no security problem in Timor-Leste, particularly in the
1-6  Assist MAF in preparing for the implementation of the f. Forest management - Machinery and equipment Project Sites.
CBNRM roadmap, using external funds g. Project Coordinator and such as computer with GIS
2-1 Facilitate the set-up of a secretariat in MAF/NDFWM in other necessary fields software and plotter
coordination with existing networks and fora. - Training of counterpart - Operational costs
2-2 Identify the stakeholders and key operational actors working personnel in Japan and/or the
in the fields relevant to the CB-NRM. 3 country
2-3 Assist the CB-NRM platform to sensitize the members of the | - Machinery, equipment and
platform on the CB-NRM mechanism and regularly materials for implementation
exchange information and to accumulate lessons learned of CB-NRM and training
and good practices. activities
2-4 Formulate a new set of policy recommendations on further - Operational cost (when needs
expansion of the CB-NRM mechanism. arise)
3-1 Facilitate the implementation of CB-NRM mechanism in Pre-Conditions
Project Sites, following the manuals developed by the - The local residents in the Project Sites are willing to participate in
foregoing Project for Community-Based Sustainable Natural the Project Sites.
Resource Management. - The relevant local government administrations are supportive to
3-2 Facilitate the establishment and operation of watershed the Project activities.
management councils in the Project Sites. - Understanding on and cooperation to the Project activities are
3-3 Conduct the OJT for the key operational actors in and derived from development partners.
outside the Project Sites through the implementation of the - The key operating actors who were trained through the foregoing
CB-NRM mechanism in 3-1 and 3-2 above. Project for Community-Based Sustainable Natural Resource
Management take part in the Project activities.
<Issues and countermeasures>
NOTES:

(*0) The name of the department has changed from NDFWM to NDFWMAM (National Directorate of Forestry, Watershed, and Mangrove Area Management) since 2021.

(*1) The CB-NRM mechanism is a set of procedures and arrangements to introduce the CB-NRM activities and make them take root in the communities, the operational modalities of which has been
developed through implementation of the foregoing project. The CB-NRM mechanism is composed of procedures and activities to be conducted within a Suco such as formulation of participatory land use
plan, formulation of Suco regulations and regular monitoring on them, selection and implementation of micro programs based on the plan and regulations, as well as establishment of local entities at




watershed or sub-watershed level for cross-Suco coordination with wider coverage to support the activities in individual Suco. Upon the expansion of the CB-NRM mechanism, these components may
gradually be introduced in a step-by-step manner depending on the adoption, expansion and financial capacities of the communities, facilitating agencies, and development partners.

(*2) “Suco” is the unit of local government and administration.

(*3) The roadmap is the document that indicates the entire process of introducing CB-NRM to the major watersheds in Timor-Leste. The contents of the roadmap include among others prioritization of
watersheds, concrete time-lines for introduction of CB-NRM in each watershed, estimation of required resources, necessary institutional arrangement, expected challenges and possible mitigations,
identification of facilitators, stakeholders and beneficiaries.

(*4) The new set of policy recommendations includes the improvement of CB-NRM mechanism itself.

(*5) The CB-NRM platform is a forum to encourage the institutions for expansion of CB-NRM to be functional.

(*6) Each Suco regulation should be adjusted to the situation and needs of local communities.

(*7) The CB-NRM promotor is referred to as “the CB-NRM technical coordinator” in the certificate provided to the MAF and Ailleu Municipality Officials who are engaged in project activities.
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Plan of Operation (PO) Version 5 (February 2022)

Project Title: The Project for Community-Based Sustainable Natural Resource Management Phase |l

Monitoring
Inputs [ Year[ 2016 ] 2017 [ 2018 [ 2019 | 2020 | 2021 [2022 R B} | Soluti
[ [ 70019 13 ] #6] 79 [10-14 3] 46 -0 [10-14 3] 46 | 70[10-14 13] 46 | 70 [10-12] 3] 46 [ 7o [10-12] 13| ~omaArKs ssue olution
Experts EEEm
Chief Advisor/ CB-NRM mechanism (1)/ Original o] § o ] )
CB-NRM Policy Revised, SEX3ERIE Workin
Co Chief Advisor/ CB-NRM mechanism (1)/ Original EEICEYE Japan
CB-NRM Policy Revised, CEICEIIE
Institutional Linkage and Coordination (1) Original LL
Revised L]
Institutional Linkage and Coordination (2) Original mEduL
Revised LA
Sustainable Upland Agriculture (1) / Original
Livelihood Development Revised,
CB-NRM mechanism (2) Original ks 'EJ: :
| Forest management Revised aldskds
ois Original
Revised,
. Original JEC|
Upland ()
pland fe Revised JE|
CB-NRM ing/ Impact Original Ll
Revised, a[d |
Forest bi Cost estimati ic analysis Original
Revised,
Satellite image analysis/ GIS Original k.
Revised, [
Gender is/ Climate Original L!
Revised L
and Social Original -
Revised,
CB-NRM expansion Original
Revised ERIL
Equipment
Office Equipment 0”‘%‘““‘ 1
Revised, ]
Motorcycle Origi"“] H
- Rovseal | [T W [11] Il TN
Training in Japan
“HH origina I IHHI [T
i} _ Revised LT T T T
In-country/Third country Trainin:
|H||H|| T A A T
[ [ T A e T T T T T T PP P PO T TTTT
Activities Year | 2017 2018 219 220 2021 202| Responsible
2 | Organizations Achievements Issue & Counter-measures
|Sub—Activities 79 [1012| 13 | 46 | 79 [10-12] 13 | 46 | 79 |10-12] 13 | 46 | 79 |10-12 13 | 46 | 79 |1o-12 13| 46 | 79 [1042] 13 | Japan | TL
Activity 0: Preparatory activities
Original
- are Work Plan.
0-1 To prepare Work Plan, el
0-2 To conduct kick-off meeting with relevant organizations. Original
Actual [
) ] Original
0-3 To review and revise the PDM and PO when necessary. HH
Actual ]
Original H H
0-4 To organize the CB-NRM Stakeholder Workshop.
Revised] | [ | ] [ i | 1
Output 1: The road map for future expansion of the CB-NRM mechanism is formulated.
Activity 1-1 Identify issues to be addressed and measures to be taken for further expansion of
the CB-NRM mechanism in major watershed in Timor-Leste.
1-1-1 To gather information on relevant policies, programs, strategies and Original
guidelines related to CB-NRM from various institutions and projects in the past. Actual
1-1-2 To analyze the gathered information to identify the issues to be Original
addressed and measures to be taken, Actual




Acti Year 2016 2017 2018 2019 2020 201 202 oResansible
2 rganizations Achievements Issue & Counter-measures
Sub-Activities 79 [10-12| 13 | 46 [ 79 [10-12 13 | 46 | 7.9 |1012| 1-3 | 46 | 7:9 [10-12| 13 | 46 | 79 |10-12| 1-3 | 46 | 79 |10-12| 13 | Japan | TL
Activity 1-2 Develop a skeleton framework of the road map to expand the CB-NRM
1-2-1 To consult with the stakeholders working on review and revision of the Original
Forestry Sector Policy to ensure the alignment of directions. Actual | |
1-2-2 To determine a broad time frame for CB-NRM expansion to the major Original
watersheds. Actual
1-2-3 To draft the skeleton framework of the road map. Original
Actual
Activity 1-3 Draft the road map to expand the CB-NRM mechanism.
) ) Original
1-3-1 To organize a committee/task force to prepare the road map.
Actual
1-3-2 To hold a series of meetings to assess the situations (i.e. implementation .
of The Policy ions for CB-NRM Expansion, capacity Original
development of key operational actors and information derived through the CB- .
NRM platform) to discuss the road map. Actual
133 To draft the road map in consultation with NDFWM and MAF officers. 2;‘[%:“‘
13-4 To finalize the road map in a compiled document, Original
Actual
Activity 1-4 To analyze detailed information on high priority watersheds in order to
assist MAF in formulating the implementation plan for the CB-NRM roadmap,
using external funds
1-4-1 To assess the effectiveness of the CB-NRM mechanism on climate Original
change Actual
1-4-2 To analyze the impacts of the CB-NRM mechanism on forest Original
conservation, using satellite images Actual
. e i . Original
1-4-3 To collect the basic data of forest biomass in target watersheds Actual
1-4-4 To provide a future scenario on NRM by communities in target Original
watersheds Actual
1-4-5 To formulate action plan based on gender analysis Original
Actual
1-4-6 To develop environmental and social action plan or framework Original
Actual
1-4-7 To carry out economic analysis Original
Actual
1-4-8 To carry out stakeholder analysis Original
Actual 1]
. . Original
1-4-9 Tc s s tation arra it
0 propose implementation arrangement rctual
1-4-10 To facilitate consensus building among stakeholders on the draft Original
i ion plan Actual
Activity 1-5 Obtain agreement and official endorsement by MAF on the road map.
1-5-1 To explain the initial draft of the road map to the relevant authorities and Original
keholders in MAF. Actual | |
1-5-2 To organize a series of discussions for elaboration of the road map. Originul —
Revised Hl
1-5-3 To submit the final draft to respective authority in MAF for approval and Original
endorsement. Revised
Activity 1-6 Assist MAF in preparing for the implementation of the CB] 2]
1-6-1 To provide technical inputs to the funding proposal for GCF and the Original
discussion with GCF Actual
1-6-2 To support contracting process with GCF Original H
Revised
1-6-3 To select target villages through ion with MAF stakehold Original T
(incl. Municipalities) Revised [
1-6-4 To do grouping and prioritization of the target villages for effective and Original il
efficient i i Revised |
1-6-5 To prepare technical materials for implementation e.g. for procurement Original ml
and field training Revised | |
1-6-6 To conduct socialization for the target villages to understand the CBNRM Original [ |
and the GCF project Revised
1-6-7 To identify baseline data which contribute to the monitoring and Original [ |
evaluation of the GCF project implementation Revised
1-6-8 To support the setup of MAF implementtation arrangements (central and Original [ |
municipality monitoring teams) Revised
S N . Original
1-6-9 To support the preparation of inception report for the GCF project 1
Revised




Year | 2016 2017 2018 2019 2020 2021 2022 Responsible

Achievements Issue & Counter-measures

79 |10—12 1-3 | 4-6| 7-9 |10—12 1-3 | 4-6‘ 7-9 |10—12 1-3 | 4-6 | 79 |10—12 1-3| 46 | 79 |10-12 1-3| 46 | 7-9 |10—12 1-3 | Japan | TL

Output 2: Enabling environment is developed to enhance relevant instituti for ion of the CB-NRM
Activity 2-1 Facilitate the set-up of a secretariatin MAF/NDFWM in coordination with
existing networks and fora.
2-1-1 To assess the existing networks and fora that may be tapped to set up the Original
CB-NRM platform. Actual
2-1-2 To establish a taskforce to develop a platform in coordination with Original
NDFWM and other relevant stakeholders. Actual
2-1-3 To discuss the concepts, objectives, functions and activity of the CB- Original
NRM platform. Actual
Original
2-1-4 To finalize the concepts and plans with identification of relna
Actual
Activity 2-2 Identify the stakeholders and key operational actors working in the fields relevant
to CB-NRM,
2-2-1 To gather information on the stakeholders working in the fields relevant Original
to CB-NRM. Actual
2-2-2 To contact the potential stakeholders to sensitize the idea of the CB- Original
NRM platform. Actual I
Activity 2-3 Assist the CB-NRM platform to sensitize the members of the platform on the CB-
NRM mechanism and regularly exchange information and to accumulate lessons learned and
good practices.
2-3-1 To assist the secretariat to organize regular meetings for sensitization and’ Original
information exchange. Revised
2-3-2 To assist the secretariat to keep records of regular meetings / information Original I
exchange activities. Revised [
2-3-3 To assist the secretariat to compile the lessons learned and good Original L
practices reported in the meetings / information exchange activities. Revised
Activity 2-4 Formulate a new set of policy r i on further ion of the CB-
NRM mechanism.
2-4-1 To facilitate the NDFWM to review and evaluate the results of the Policy Original
ions for CB-NRM ion to identify problems and necessary
actions for further expansion of the CB-NRM mechanism. Actual
2-4-2 To assist the NDFWM in discussion and drafting of a new set of policy Original
for the period after 2019. Actual
2-4-3 To consult with the members of the CB-NRM platform on the draft Original
policy recommendations. Revised
2-4-4 To finalize and submit the new set of policy recommendations to the Original [
Minister for approval. Revised

Output 3: Capacities of key operational actors including NDFWM, NG Os and other stakeholders are improved through actual engagement in implementation of the CB-NRM mechanism.

Activity 3-1 Facilitate the implementation of the CB-NRM mechanism in Project Sites,
following the manuals developed by the foregoing Project for Community-Based Sustainable
Natural Resource Management.
3-1-1 To monitor the CB-NRM implementation in the six (6) sucos where the Original
interventions were made by the Project Phase 1. Revised
3-1-2 To conduct Participatory Land Use Planning in the sucos in the Project Original ]
Sites. Revised, i
3-1-3 To facilitate the local residents to formulate the suco regulations. Original H
Revised L
4 To assist the local residents to identify and select the micro programs to Original
bei d Revised T
3-1-5 To facilitate the implementation of micro programs. Original
(15t Batch) Revised,
Original
2nd Batch —
( ) Revised L H
3-1-6 To monitor the observance of suco regulations and implementation of Original
micro programs. (1st Batch) Revised T
Original
2nd Batct —
(2nd Batch) Revised
(3rd By Original D
rd Batc
Revised [T |




Activities Year | 2016 2017 2018 2019 2020 2021 2022 ,_RESP‘_’"S‘_""’
Achievements Issue & Counter-measures
Sub-Activities 7-9|10-12 1-3 | 46| 79 [10-12 1-3 | 4-6 | 7-9 [10-12 1-3 | 4-6 | 7-9|10-14 1-3 [ 4-6 | 7-9 [10-12] 1-3 | 4-6 | 7-9 [10-12] 1-3 | Japan TL
Activity 3-2 Facilitate the establishment and operation of watershed management councils in
the Project Sites.
3-2-1 To review the performance of Noru watershed management council to Original |
analyze its necessity and effectiveness. Actual_| | ||
3-2-2 To examine and introduce possible improvement of the Noru watershed Original ||
council. Actual ||
3-2-3 To monitor the activities of Noru watershed management council. Original
Revised ||
3-2-4 To consult with respective local government authorities in Bemos sub- Original
watershed to sensitize them on CB-NRM. Revised
3-2-5 To conduct study tours and stakeholder analysis to select the members of Original
the watershed management council in Bemos sub-watershed. Revised
3-2-6 To conduct situation analysis to draw out common visions of the Bemos Original
sub-waters| Revised
3-2-7 To formulate bi-laws and resolution of the Bemos watershed Original
management council. Revised
3-2-8 To facilitate the council to formulate the Bemos watershed Original
council. Revised
Original
3-2-9 To monitor the activities of Bemos watershed management council. -
Revised
Activity 3-3 Conduct the OJT for the key operational actors in and outside the Project Sites
through the implementation of the CB-NRM mechanism in 3-1 and 3-2 above.
3-3-1 To select the key operational actors who will participate in the OJT. 2”[&“;"‘]
ctual
3-3-2 To make necessary arrangement for the selected actors to take part in the Original I
OIT. Actual
3-3-3 To conduct the OJT along with the implementation of CB-NRM Original
mechanism. Revised |
Original
3-3-4 To review the process of the OJT. e
Actual
3-3-5 To accumulate information on the key ional actors who leted Original
the OJT to compile them into a list of the human resource for CB-NRM. Revised. [TTT11
Duration / Phasing Original
Revised
Monitoring Plan Year | 2016 2017 2018 2019 2020 2021 2022 .
9 Remarks Issue Solution
7-9 [10-124 1-3 [ 4-6 [ 7-9[10-1 1-3[ 46 [ 7-9[10-12 1-3 [ 4-6 [ 7-9[10-12] 1-3] 46 | 7-9 [10-12 1-3 ] 4-6 [ 7-9 [10-12] 1-:
Monitoring I I I 1T
Joint Coordinating Committee O”%‘"M
Revised
Set-up the Detailed Plan of Operation Original
Actual
Submission of Monitoring Sheet O”%‘"M
Revised| | |
- o Original
Monitoring Mission from Japan -
9 P Revised I [ [
. - Original
Joint Monitorin
: ERAAR AAREN |
Post Monitoring Original
Revised
Reports/Documents
. Original
Interim Report
P Actual
Project Completion Report Original
Revised
Public Relations
Planned
Actual
Planned
Actual
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Phase | Project (2010-2015) Timeline for the CB-NRM Project Phase Il

MAF/JICA Project for

The following is the list of achievements from the phase | project. ¢+ Overall work schedule is shown in the diagram below. A i
Community-based Sustainable

+«+ Village leaders enhanced their governance capacity. The incidence o i " oat 1 CBRM P Outpat &
of forest fires, illegal cutting, and crop damage caused by animals : [ — | St COOIERE CB-NRM Implmentation with OJT Natural Resource Management
haS drastica"y declined. 016 W Assess\nge:if}ingnetwortsf l ﬁi (CB_ N RM)

‘:‘ . - Task forc i MP(3 Sucos) loru Waters|
Noru Watershed Management Council formed by relevant posts . :“ch": Phase Il

PLUP (3 Sucos|

administrative and villages.

017

| Conceptualization Bemos
Discussion with stakehold Watershed 9
ManegeCouncl | | 7 | |
- Alignment of the activities Regular meetings of MP (3 Sucos) g
CB-NRM Platform 5
- Assessmentof the capacities - Capa. Dev of Searetariat = T
ms - Good Practice sharing j
- Prioritization of actions/ - Match-making o
watershed area 3
ationwi 3
Making |
policy
| recommendations
Village leaders and post administrative officers together with 19 L.
X X Draft Roadmap institutionalization
NDFWM officers discuss natural resource management at inter- ‘ of CBARM
village and watershed level . —

Villagers, NGOs and MAF officers are discussing the current availability of the
resources before planning for the future land use.

Database of human resources for CB-NRM

o * Finalization and { Finalization and ]
¢ M 020 Endorsement | Endorsement
% Around 55,200 seedlings planted by 300 farmers while 3,600
seedlings produced by 200 farmers.

P o
) 4 v

Project Period:

%+ About 600 farmers have applied sustainable upland farming
techniques at their own farms, improving crop yield. Shifting
cultivation was abandoned. Project Office: Edificio Floresta, Rua Caicoli, Dili, Timor-Leste Targeted Area:

Tel / Fax : +670-333-1125 Comoro watershed and Laclo watershed

Follow us on [} @JICATimorLesteCBNRM Implementers:

National Directorate for Forestry and Watershed Management
(NDFWM), Ministry of Agriculture and Fisheries (MAF)

Contact: August 2016 — August 2020

MINISTERIO DA

Project Purpose:
AGRICULTURA

I C A) Capacities of key operational actors including NDFWM, NGOs
Japan International and other stakeholders to expand the CB-NRM mechanism
Cooperation Agency are enhanced.

Nursery making/ Planting/Compost making

L 4
*

P o
) 4 v

% Women enjoyed additional sources of income, e.g. groups in one
village have earned about US$ 3,000 from the sales of cassava
chips using their products.

The CB-NRM Project works with rural communities to
establish a mechanism for sustainable natural resource
management through Participatory Land Use Planning
(PLUP) and the implementation of Micro Programs
(MPs)  for  forestry management, agricultural
development and livelihood improvement. Furthermore,
the villages can also form a Watershed Management
Council.

From
the People of Japan


http://www.globalhand.org/system/images/de34d57ac12950a19d89cce33991362719d7d417/original/JICA.jpg?1315242348

Output 1
Roadmap

The roadmap for the expansion of the CB-
NRM mechanism is formulated.

The followings are the activities planned for Output 1.

1-1. Identify issues to be addressed and measures to be taken for
expansion of the CB-NRM in major watersheds

1-2. Develop a framework of the roadmap
1-3. Draft the roadmap

1-4. Obtain agreement and official endorsement by MAF on the
roadmap

% The stakeholders (MAF, DPs, NGOs, Villagers) work together
on more prioritized, critically degraded watersheds to manage
existing resources and plan to fill the gaps of the resources for
the future.

+ The activity would contribute to the implementation of forestry
law and forestry sector policy at community level.

Timeframe with prioritization

Plans/ Resource

Existing Resources
Gapsto befiled

and Activities

Plans/ Resource

Existing Resources
Gaps to be filled

and Activiiies

Plans/ Resource
Gapsto befiled

Existing Resources
andActhities

m
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h=]
D
=]
i,
S
=
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Plans/ Resource

Existing Resources
Gaps to befiled

andActhities

Critical Watershed A |

—

S Critical Watershed B

—

S Critical Watershed C

Output 2
Platform

Platform is developed to enhance relevant
institution for CB-NRM expansion.

The followings are the activities planned for Output 2.

2-1. Facilitate the set-up of a secretariat in MAF in coordination
with existing networks and fora

2-2. |dentify the stakeholders working in the fields relevant to
CB-NRM

2-3. Assist the platform to regularly exchange information to
accumulate lessons learned and good practices

2-4. Formulate a new set of policy recommendations on further
expansion of the CB-NRM

++ CB-NRM platform formation would bring multiple benefits in
terms of coordination among stakeholders working in the
same field. The diagram below shows some of the expected
activities among the platform members.

Sharing good practices
and knowledges . .
Offering training
opportunities to each other
Sharing information on
human resources
Actual Benefits
Offering technical
support for CB-NRM

Match-making among (S Eron

Output 3
Capacity development

Capacities of key actors are improved
through on-the-job trainings (OJT).

The followings are the activities planned for Output 3.

3-1. Facilitate the implementation of the CB-NRM in Project Sites
(6 villages)

3-2. Facilitate the establishmentand operation of watershed
management councils at the Project Sites

3-3. Conduct the On-the-Job Training (OJT) for the key actors
through the implementation of the CB-NRM mechanism

NDFWM and JICA experts

~

—

stakeholders
Development MAF Community
partners and NGO
JICA and other NDFWM Local
international National Directorate  watershed
donors for Environment management
National Directorate = council
of Natural Disaster  Village leaders
CB-NRM Platform

\

Contract . Feedback — 5 As shown in the diagram
- éxperi snced NGOs > on the left, JICA Project
Provids | —_— Team contracts with the

oJT Feedback _ experienced NGOs for

Unexperienced NGOs or providing OJTs on CB-

__ stuff from other DPs NRM activities to the
7 members of other
Y unexperienced NGOs or
field stuff of the developing
Villages partners.

Watershed Management Council /

/

++ JICA Project Team provides guidance for the PLUP
activities for the OJT trainees to facilitate the workshops
in the villages. Their performances are evaluated, and
feedbacks on them are given by the MAF officers.

Formation of a CB-NRM working group at each village is an important
first step for the implementation of the mechanism.



Phase | Projeto (2010-2015)

X3

4

Hasae kapacidade lider suku sira nian iha jestaun. Inciden hosi
sunu ai laran, tesi ai ilegal, no estraga ai han kauja hosi animal
menus ona

®,
X4

Forma Koncelho Jestaun Bacias Hidrografikas ho postu
administrativu no suku relevante.

*

Lider suku no officias postu administrativu hamutuk ho officias
DNFGBH diskuti jestaun rekursu natural iha suku no nivel bacias
hidrografikas .

VS
a4

<+ Pelmenus ai oan 55,200 nebe kuda hosi toos nain no ai oan 3,600
nebe produs hosi toos nain 200.

< Pelmenus toos nain 600 nebe applika tekniku toos foho lolon
sustentabel iha sira nia toos rasik, hasae produsaun. Abandona
toos muda ba mai.

Halo viveros/kuda/halo kompos

L 4
L 2

<+ Feto sira bele hetan rendementu, esemplu grupo iha suku ida hetan
rendementu pelmenus US$ 3,000 hosi faan kripik aifarina uja sira
nia produto.

Horariu ba Projeto Fase Il CB-NRM

K3

<+ Horariu em jeral hatudu iha diagrama tuir mai.

Tinan Outputl: Output2: Output3:
Planu Servisu CB-NRM Plataforma CB-NRM Implementasaun CB-NRM ho OJT
2016 ) Avalia rediservisunebe PLUP (Stku 3) M)
i ég'ﬁze::;‘l';‘mszzsz senisy 1 ¥t ona/Koordenasaun Konsell ]
L P = - MP (Suku 3) Jestaun Bac. 3
: ; Ekipa Hidro Noru 8
2017 Sensiu PLUP (Stku 3) 3
Diskusaun ho Parseiru sira =
Konsellu g
- Ali hosi atividade Enkontru Regular hosi E'( MP (Stku 3) Jestaun Bac. g —
()| Plataforma CB-NRM () WD ES |
-Asesmentu kapasidade [{ | - Dez. Kap sektetariadu o o
2018 - Fahe Pratika diak g
- Prioritiza asaun/area hacias - Match-making (halo ligasaun) 4
hidrograficas - g
- Harmoniza o politka 28 21 |
Rekomendasaun £
Politika 0
ba 5
Eshosu Roadmap PR ~
2019 (Plan Senist) institusionalizasa
un CB-NRM
Finali 0 Ap Finali o Database Rekursu Humano ba CB-
2020 NRM no Pratika diak CB-NRM

Contacto:
Edeficiu Pro: Edificio Floresta, Rua Caicoli, Dili, Timor-Leste

Tel / Fax : +670-333-1125
Follow us on [ @JICATimorLesteCBNRM
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Projeto JICA/MAP ba
Jestaun Rekursu Natural
Sustentabel Baseia ba
Kommunidade (CB-NRM)
Fase Il

Ema iha suku, ONG no officias MAP diskuti rekursu nebe mak agora disponivel
antes planu ba uja rai futuru.

P
) 4

L 4

Periodo Projeto:

Augusto 2016 — Augusto 2020

Area targetu:

Bacias hidrografikas Komoro no Laklo
Implementador:

Diresaun Nasional Floresta no Gestaun Bacias Hidrografikas
(DNFGBH), Ministerio Agrikultura no Peskas (MAP)

Objetivu Projeto:

Kapacidade hosi autor operasional importante inklui
DNFGBH, ONG no parceiru sira seluk atu habelar mekanismu
CB-NRM.

&
v

Projeto CB-NRM servisu ho komunidade iha area rural
atu estabelese mekanismu ba jestaun rekursu natural
sustentabel liu hosi Planu Uja Rai Participatoriu (PLUP)
no implementasaun Programa mikro (MPs) ba jestaun
floresta, desenvolvemenetu agrikultura no hadia vida
moris. No mos, suku bele mos forma Koncelho Jestaun
bacias Hidrografikas.


http://www.globalhand.org/system/images/de34d57ac12950a19d89cce33991362719d7d417/original/JICA.jpg?1315242348

Resultadu 1
Planu Assaun

Planu Assaun ba Espansaun mekanismu
CB-NRM.

Tuir mai atividade nebe planu ba Resultadu 1.

1-1. Identifika problema nebe diriji no medida nebe foti ba
espansaun mekanismu CB-NRM iha bacias hidrografikas

1-2. Desenvolve kuadru servisu hosi planu assaun

1-3. Esbosu Planu Assaun

1-4. lha Akordu no approva official hosi MAP kona ba planu
assaun

« Parceiru sira (MAP, DPs, ONG, Ema iha Suku) servisu
hamutuk ba iha bacias hidrografikas nebe prioridade, kritiku liu
atu manesija rekursu nebe iha ona no planu atu hakonu gap ba
rekursu iha futuru.

+ Atividade bele kontribui ba implementasaun lei floresta no
politika seitor floresta iha nivel komunidade.

MAF: Ministry of Agriculture and Forestry
DPs: Development Partners

Existing
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and Activities
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and Activities
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Resultadu 2
Platforma

Platforma desenvolve atu hametin instituisaun
relevante ba espansaun CB-NRM.

Tuir mai atividade nebe planu ba Resultadu 2.

2-1. Facilita estabelesementu sekretariadu iha MAP iha
koordenasaun ho rede nebe esiste ona

2-2. ldentifika parceiru servisu iha area relevante ba CB-NRM

2-3. Assiste plataforma atu troka informasaun regularmente atu
akumula lissaun no pratika nebe diak

2-4, Formulasaun rekomendasaun politika foun kona ba
espansaun CB-NRM

++ Formasaun plataforma CB-NRM sei lori beneficiu barak in
termus hosi koordenasaun entre parceiru nebe servisu iha
area hanesan. Diagram tuir mai hatud atividade nebe espera
entre membro hosi plataforma.

Fahe prafika no
konhecementu diak
Supporta tekniku ba
imlementasaun CB-
NRM

Fahe informasaun
kona ba rekursu
humanu _
Beneficiu atual
Offerese
opportunidade

Lalaok entre treinamentu ba

parceiru sira

malu

- Development | MAF I Community |

partners and NGO |

JICAand other | NDFWM Local
international National Directorate | watershed
donors for Environment management

National Directorate | council
| of Natural Disaster | Village leaders
CB-NRM Platform

Resultadu 3
Desenvolvementu
Kapacidade
Hasae kapacidade autor importante liu hosi
Treinamentu (OJT).
Tuir mai atividade nebe planu ba Resultadu 3.
3-1. Facilita implementasaun CB-NRM iha fatin projeto (suku 6)

3-2. Facilita estabelesementu no operasaun hosi koncelho jestaun
bacias hidrografikas iha Fatin Projeto

3-3. Halao treinamentu (OJT) ba autor importante liu hosi
implementasaun mekanisu CB-NRM

DNFGBH no Peritu JICA

&

_ Kontratu

Feedback

ONG nebe Esperensia

Fornese
oJT Feedback _

ONG nebe sedauk

Esperensia ka funsionariu

___ hosiDPs

N/
Suku
Konsellu Jestaun Bacias Hidrografi

oo

Hanesan hatuduiha
diagrama iha liman karuk,
Ekipa Projeto JICA halo
kontratu ho ONG nebe iha
esperiencia hodi fornese
OJT kona ba atividade
CB-NRM ba membro
ONG nebe mak sidauk iha
esperiencia ou staff iha
terreno hosi parceiru
desenvolvementu.

+ Ekipa Projeto JICA fornese matadalan ba atividade

PLUP ba membro OJT atu facilita workshops iha suku.
Sira nia performancia avalia, no hatoo feedback ba sira
nebe hatoo hosi officias MAP.

Forma ekipa servisu CB-NRM iha nivel suku nee passu importante ba
implementasaun mekanismu.
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Japanese ( H AFE): https://www.jica.go.jp/project/easttimor/008/index.html
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Project Name
The Project for Community-Based Sustainable Natural Resource Management Phase ||

Country
Timor-Leste

Date Record of Discussion signed
18 February 2016

Project Site
Comoro and Laclo watersheds

Term of Cooperation
19 August 2016 — 28 August 2020

Implementing Agency
National Directorate for Forestry and Watershed Management (NDFWM), Ministry of agriculture and Fisheries (MAF)

Background

In Timor-Leste, about 184,000 ha of forests had disappeared between 2003 and 2012, and about 171,000 ha of dense and sparse forests had
degraded in the same period to either sparse forest or other land use such as farmland. These deforestation and forest degradation mainly
derive from economic activities of poor upland farmers, including reclamation of new lands, slash-and-burn framing, firewood collection and
uncontrolled change in land use.

The Phase | of the Project established and introduced "Community-Based Sustainable Natural Resource Management" (CB-NRM), which
allowed the communities to manage natural resources including forests in a sustainable manner, to six (6) villages of Comoro and Laclo
watersheds in collaboration with local NGOs.




In CB-NRM mechanism, target village community reviews present land and resource utilization and formulate a plan which envisions a
desirable land use in the future, namely future land use plan. To implement the plan, the community formulates and operationalize a set of
village regulations, including licensed tree cutting and prohibition of free animal grazing, based on customary rules. In addition, CB-NRM
mechanism introduces a transition from slash-and-burn/shifting cultivation to contour and bench-terrace farming (sustainable upland farming
promotion), community-based seedling production and tree planting and income generation activities of women's groups, as the measures for
promoting land use improvement led by the community. These activities allowed the target communities to understand the actual status of
illegal cutting and forest fires and address these issues while adjusting land use. This Project (Phase 1) aims at further capacity development
of implementing actors, including MAF/NDFWM and local NGOs, for expanding CB-NRM mechanism in major watersheds in the country based
on the Phase | achievements.

Overall Goal
Community-based sustainable natural resource management (CB-NRM) mechanism is expanded to some of the major watersheds in
accordance with the road map.

Project Purpose
Capacities of key operational actors including NDFWM, NGOs and other stakeholders to expand the CB-NRM mechanism are enhanced.

Outputs
Output1: The road map for future expansion of the CB-NRM mechanism is formulated.

Output2: Enabling environment is developed to enhance relevant institutions for expansion of the CB-NRM mechanism.

Output 3: Capacities of key operational actors including NDFWM, NGOs and other stakeholders are improved through actual engagement in
implementation of the CB-NRM mechanism.

Inputs
Japanese side
Experts

Training in Japan
Equipment

Timor-Leste side
Counterpart personnel
Office space and equipment
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Materials

= CBNRM Operation Manual (English) (PDE/9.77MB)
« CBNRM Operation Manual (Tetun) (PDF/9 11MB)

.

Quick reference of Operation Manual (English) (PDF/599KB)
Quick reference of Operation Manual (Tetun) (PDF/824KB)

.

.

Technical Manual Vol. 1 Seedling Production and Tree Planting Promotion (English) (PDE/3.70MB)

Technical Manual Vol. 1 Seedling Production and Tree Planting Promotion (Tetun) (PDF/4.12MB)

.

Technical Manual Vol 2 Sustainable Upland Farming Promotion (English) (PDF/3 26MB)

.

Technical Manual Vol. 2 Sustainable Upland Farming Promotion (Tetun) (PDFE/3.68MB)

Technical Manual Vol. 3 Income Generation / Livelihood Development (English) (PDF/5.87MB)

.

Technical Manual Vol. 3 Income Generation / Livelihood Development (Tetun) (PDE/6.23MB)

= Quick reference of Technical Manuals (English) (PDF/5.96MB)
Quick reference of Technical Manuals (Tetun) (PDF/6.63MB)

+ Manual for Formation of the Watershed Management Council (English) (PDE/11.1MB)

.

+ Manual for Formation of the Watershed Management Council (Tetun) (PDF/9 97TMB)
« CBNRM Information Kit (English) (PDF/5 53MB)

+ CBNRM Information Kit (Tetun) (PDF/6 06MB)

+ CBNRM Pamphlet (English) (PDE/S71KB)

= CBNRM Pamphlet (Tetun) (PDF/973KB)

.

Completion Report for CBNRM Project Phase | (English) (PDF/4.59MB)
« Completion Report for CBNRM Project Phase | (Tetun) (PDE/5.46MB)

.

Work Plan for CBNRM Project Phase |l (English) (PDE/585KB)
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Newsletter

Phase |l Newsletter "Life with Forest” Vol. 2/ Issue 2 (August 2019) (English) (PDF/1.23MB)

Phase || Newsletter "Life with Forest" /Vol. 2/ [ssue 2 (August 2019) (Tetun) (PDEA.22MB)

Phase |l Newsletter "Life with Forest' /Mol 2/ Issue 1 (June 2018) (English) (PDF/1.05MB)

Phase Il Newsletter "Life with Forest” /Mol 2/ Issue 1 (June 2018) (Tetun) (PDE/1.09MB)

Phase [l Newsletter "Life with Forest” /Vol. 1/ Issue 4 (Feb. 2018) (English) (PDF/1.45MB)

Phase || Newsletter "Life with Forest" /Vol. 1/ Issue 4 (Feb. 2018) (Tetun) (PDF/1.18MB)

Phase |l Newsletter "L ife with Forest" /Mol. 1/ Issue 3 (October 2017) (Engliish) (PDE/1.71MB)

Phase || Newsletter "Life with Forest" /Vol. 1/ Issue 3 (October 2017) (Tetun) (PDE/1.88MB)

Phase |l Newsletter "Life with Forest" /Vol. 1/ [ssue 2 (June 2017) (English) (PDE/429KB)

Phase Il Newsletter "Life with Forest" /Mol. 1/ Issue 2 (June 2017) (Tetun) (PDE/802KB)

Phase |l Newsletter "Life with Forest” /Mol 1/ Issue 1 (February 2017) (English) (PDF/1.58MB)

Phase || Newsletter "Life with Forest" Vol. 1/ Issue 1 (February 2017) (Tetun) (PDE/1.40MB)
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