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ANC
A/P
AVR
B/A
BS
CPAP
CHAG
CHPS
CSSD
CwC
DH
DS
ECG
ENT
EPA
EPS
EIA
E/N
G/A
GHS
GWCL
HeFRA
ICU
IEC
IGF

IMF
LAN

LED
MFARI
MOH
NEDCo
NHIS
NICU
OPD

Antenatal Care

Authorization to Pay

Automatic Voltage Regulator
Banking Arrangement

British Standard

Continuous Positive Airway Pressure

Christian Health Association of Ghana

Community-Based Health Association of Ghana

Central Sterile Supply Department
Child Welfare Clinic

District Hospital

Duct Space

Electrocardiogram

Ears, Nose and Throat
Environmental Protection Agency
Electric Pipe Space

Environmental Impact Assessment
Exchange of Notes

Grant Agreement

Ghana Health Service

Ghana Water Company, Limited
Health Facilities Regulatory Agency
Intensive Care Unit

International Electrotechnical Commission

Internal Generated Fund

International Monetary Fund

Local Area Network

Light Emitting Diode

Ministry of Foreign Affaires and Regional Integration

Ministry of Health

Northern Electricity Distribution Company
National Health Insurance Scheme
Neonatal Intensive Care Unit

Outpatient Department
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PNC
RHD
TCH
TICAD
TTH
UHC

UPS
VAT

Postnatal Care

Regional Health Directorate

Tamale Central Hospital

Tokyo International Conference on African Development
Tamale Teaching Hospital

Universal Health Coverage

Uninterruptible Power Supply
Value Added Tax
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-1 HZE I3 —DHERERE
1-1-1 FKEFRE

1) A—TEOHE

1957 TSR E D BISE LT —F3fE (LUF, [0 1) 37 7V B KREEWEE, T
BERETBICAIE LT 5, E L, AARDOK 350 21ICHY 925239 T km> THY | Jbix7
NXTF T 7Y PEEa— bR — L HIE T EEZE L. M =7 BICm LTV D,
E DRI T 4 0 Z )T ORI 5D Femffmid 885m FRETH D, HE/F0 5Pk~
100km F TIIVEAE R, VIR E IR, AEBIEA L 2R O & 72> T D, 7
B URE B ORIIFEEH O L L) 12 &> TEDL N R Z I HE R 8,400km? 555 Kk D
NIEWTH D,

(77 ) EONAIEH 3,000 5 ANZHE R, FAEIMERIZH D, FEEFREITSA MR E DL
¥l DIARFX v v NREDREICL D —REXENPFLTHD, 1 AH720 GNI I 2230
K FAVOERPFRETH Y | ITEITRHRRERE &R T, BB LEL TWnD, H#
B b EEMERZ A L, BRSO FEMELEICE > TEHERHIRTSH 5,

AT Y =y MZE DR B OX R A SAMLET S ) — Y UM Z~Lid, [
EALHOHLETTT TH Y | BRFER - SUBPICEE R &E 2o T\ b, 7 —F N0 bk
HT—-BAONEL, 2FE S AL, K230 FATHY, AOHMNET 3.7% & 2ETRbEW!,
FAF RIS VAR T v v VER L AT R OENIRZE AT OEHEE 21T > T
DIzt U, ALEBHUIEI IS Stk 3 BN T2 o | FE & AL O FRE 2 I B A 5.2 T d, £z,
O 7] EHORF R 2 BEN GBI AT EEO TR0 U 20558 &
o TW5D,

¥, ) EIE 2019 4R 2 HIDNOFRAE=T, /= ME s —F oM, 2 —A4—2
NN, BTN 3 MBI S L7z, 2019 4F 5 A IS FEME S 72 miElRA <k, [TBO%iE L O
RHENTZERICBINTERE SN TV o 7248, 2020 4 L 0 AREIOICAIT S, SRS L
FEROMBIZEIH I N TND, ZOX ) RREIZLY | KFEOKLIRCH D/ —F N,
RATOIA , —HF o MAER L TND, Zeds, AR TIEFEMRATO 3INE TR —F ) | BFE
D —F NI =PI L ERLT D,

° Ghana 2021 Population and Housing Census
10 World Bank
1" Ghana 2021 Population and Housing Census



(2) A—7TERV/ —FUMEEREI 2 —OBELFE

(7 EREE R —F N O R OREBREFRIE 2 IR EA R T, [ ) E O R REEFEEE,
JDE X 0 BUVERICH D25, BFrERSETSRIIEO I (F7 7 U heklE) & RS, HHREY
L CERSEEORMNR S S, B —F INORTREEOFEET 7)) EeETY & 13F
A OHUECH D3, 5 WAL TRITEE L LY E<, HAESTIZ ., B TiEh<ns
DRERL, A AT LHADOHB 2 F572 EXAASE 5 D FIEEHREE £ 3, BURADRELT 7%
KX 30%I i 72 7 WBLR D B D, H—F KON ) — UM ORE R EEFRIE 2 IRF IR T,

x1-1 #R - H—7FE - 1B/ —FUMNOBFREER

HHE HFEBAFE VA - s H—F 0 —5
& EE 77U
5 kAT AE 1 2R 41 68 95 59 77
FLIASE TR 31 48 63 41 42
B E 19 26 25 27 26
HEPEIRAE 216 436 409 319 278
RSN 73 64 63 63 65
HAESK 2.4 4.1 4.4 4.0 4.4

H# . =% 7 2018 42, IH/ —¥ 2 JN7 —F 1% Ghana Maternal Survey 2017 4t

(7 EEERT, REER)—E2A~DOT 7 & AR5 IR ZOMEZ HfE L. CHPS
AN 2 ROBFRREED TR, T 1 IRERASOT 7 & ATRIE IS L,
LrL, ZENORE o0 THIBRNIZI T DEFEMAE TR, RIF/ERSETERBHEML T,
3IRLNERE CTd D X~ LEBEBE (Tamale Teaching Hospital, LA F [TTHJ ) ~X 0 &R
2 RO THEEDED L, AROBESLCHREE S — A THISTE T, HIEML Th oS
L0 —=2AbHY ., ENORHEENECEEIMO—RE Lo T D,

®1-2 H—F OBFREEZDHR

2014 4 2015 4 2016 4
TR PN A AR TR
(HZE 1000 %) 429 5.34 6.28
it 5% PN AT E i BE 12 3R
GHZE 10 5% 144 142 150

8t : Health Ssector Medium Team Development Plan 2018-2021

0 =P INOERLZZHRRDOHEBBIREDOLEELY ThLH, =T VT REHELEDTE
D FRMERE, BT T AL ik, SUERBERGYER ERGYERB S LN LT, milE, Y
U= F R EBMEIREL RO 5, RREERHANTIE, EEROBMNASL | ERRZ, ER
B2 CTIREMRAEZIZEMEL LTEY ., AlzlX U, ERENEDN D IEER b7

121 LV EFR O fe/NEAL A N T 3,000-5,000 A& LT, CHPS (Community-Based Health Planning and Services)
VU EED, KT 2T IR & HIREEIME R ZHFRER L. TIA Y = VR T DT 7R
WELKD,



x1-3 B/ —YUMDELGHRZZREA

2017 4F 2018 4F 2019 4E
SiE 3 % it 31 s % it 31 T3 %

1 | EE~ZUT 585,742 32 | HIEVT VT 528,028 | 29.5 | EiE~T VT 556,074 | 29.3
2 | PRGEREYYE | 296,511 | 167 | ERGEEYYE | 301,203 | 16.8 | FRGEEYYE | 305,643 | 16.1
3| THIEERE 207,417 | 11.7 | TR & 188,923 | 10.6 | N A 184,426 | 9.7
4 | VUT& 71449 | 40| VU~T& 78,558 | 44 | VUTT& 67.876 | 3.6

Z Ofth Z Ot Z Ot

B D A RAE 0% A B DI 72
5 | miE 58,235 | 3.3 | &ifE 63,985 | 3.6 | A MEIREEIEY | 65332 | 34

JiE
6 | &l 47,065 | 26 | & 15932 | 2.9 | &ifJE 64,724 | 3.6
7 | BRFERE 42,627 | 2.4 | BUMEREIEY | 47,251 | 2.6 | A 59,758 | 3.1
JiE

8 | AVERMEIYL | 40994 | 2.3 | FERAE 41,623 | 2.3 | Wiz 51,293 | 2.7

I
9 | Mfizk 34271 | 1.9 | gk 40,749 | 2.3 | KRR 59,667 | 2.6
10 | BF7 A 26,163 | 1.5 | IF 7 A 38,525 | 2.0 | lBF 7 A 38,294 | 2.0

Z D 368,261 | 20.7 | =it 412,821 | 23.0 | =D 455,199 | 24.0

High

Ghana Health Service 2019 Annual Report

=P UMD LETRRIIRED LBV TH D, & MLE/ACE BN S 7 B 7 & O IR
T - BYERBN D H— T, ik, TV 7/EA B e SRS R IUMESS Z o

EARRIS K D IRsE T

EER L, REERTRRDND bDOPRELTVD

K1-4 /= UMNOERETRE

2019 4= 2020 4
1 e I /D R 159 | 11.1% | & i/ 09 £ 200 | 13.1%
2 P i fiE 130 9.1 | fifizk 143 9.4
3 fiti 2% 115 8.0 | HuMmE 132 8.7
4 E=qiin 97 6.8 | Al 89 5.9
5 VA TE £ 95 6.6 | XU E TE L5 84 5.5
I R ] < w3
6 {%ﬂ:”“fr% 91 6.4 | FERIAREH O T 73 4.8
7 ~ 7V T /A d B 64 4.5 | M 72 4.7
8 Jid i A7 % £ 50 3.5 | W bER R R R 71 4.7
9 BRI 44 3.1 | ~Z VU 7 /FE R 62 4.1
10 | FEAIRIA O T 36 25 | UAVAVERTSR 61] 40
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(77 ) [ECfREERE Y — B 2 28R4 2 sk L, B&wL~L) M QL) - EB
R (1 IRL-UL) LoULIZ S VD, ASLOEFEBICE L TiX, /% (Ministry of
Health, LT IMOH] ) 23E L~V OEFREBZEEE L TRV | RIEREOEEMETH 54
— R — A (Ghana Health Service, AT TGHSJ ) 23NEL T D L~ L OLRAEEFEIEED 2
BEEL. ERY—E AORME - 2175 T D, ERIBICIE CHAG B T offisk, fhrmBiH
K, HEBEUFEREEES? (Quasi Government Health Institution, LA T [Quasi) ) 72 ENH 5,

®1-5 A—FREEREES - BRORS

54 AT Y — HirE BIER B/ E DY — A ik
LUL (‘BEE)
3WIHEBE | EEWEPE 500 RLAE | —fEASR - ABE, ok A EBIBE R | T BRI S Hhid
(PRfE) TRE—E X RE, FEEGE, | v, byT U757 I
Bl R, AREA SV ER AR | B, RN BEE
ANEF NE Y — X BIRRE, | 260U 77 FAZA
2w, M - DER, MmN 7,
IR, TR, REEROBE T v/
7 L FEH
2EBE | MAEEE (GHS | 350 FRLAE | HHTRE EREBEROBE 7 /7 45 | 2RV 77 T0
INERAEE SR CEAFB I TPOATWD) ZERE, 3
WERLZHEER/—EX
1 Wb | BBWBE (GHS | 60-120 BR Eifgzlr (ma—LAN) &, 2®kE | 1RV 770
ABEREER) A UR2WAH/ P —E X
1 AR | AY 27U = |1530K AORBE L 0 /R, R 2 —L | 1RV 77T
% > 7 (GHS #f Db EERERERMILT S, EMMETF
PRI WBREE S B EaE I 72 S H 2R
WiAs Al BE
Bt o 2 | ABele L SRARTEIE, MR, FRENIRE, T | 1RV 77 I
— (GHS A% B E R TREY— R RN
=) MAEmA, R UM
CHPS (GHS | APBgZa L SRARTENE, R, FFRBEAIRIE, II2=T 4 LLOD
i AR £ fE 7 TRRE— B X WO (LA TIE e | RIEER
—2A) V), FEERVERARRA. 3R (U)
7 V=7 BREE L H =D —ERALERETHD | AL~DY 7 7 T LH]
(R, PFE DN, B - BRI K o TSR0
FERBE) F B DAL,

H# . MOH & GHS ~D & F v i

J =P MR ORISR « LAV RIOERRGRGE iR BRI T O LB TH S,

TIaTxl FOMGHERE 785D 2~ LT RIERE (Tamale Central Hospital, JAF ITCHYJ ) 1%,
PNIRRE & L TASR 2 IR LUV DEFR Y — B 2 ORI IR S 208, BURIZERHEE L~/L & [F
LEOEFRP—ERIZEEESTND, o, v LHNIZIE 3 RL~LD TTH bV, H—
FAE D ~ v FY 77 T AgEREE LT PERE - AR ERICE WL T b BERE R EE [T
b L7chReZ R0, EERITBIERE R L OBE THSIL, SEEFRRIE L TAKROMRE
AR LENTICND, MFEPEE TCH 23 BRI Z2EER - AN ER Y — & 2 ORHE S

B BmIRPEOE L, RFPORMEE ¥ —7 & BUTHEBISBUN BB O T THllE SN TV A RETF—E 2%
17D ek, PRIERE OEIEMEES C&H 5 Ghana Association of Quasi Government Health Institutions D& E T~ IZH 5,



FLERHORRIE A2 R D2 I AN A LT 25 = 212k 0 . TTH ~OBFEI A2 BERAZHS L, / —
YN B OB AR D ) 7 7 T AR Otk F f NEE Y — B A\ ENA[REE 72 5,

& 1-6 / —HUMIZHITHREERMBHREY (2020 5)

PR f R L~ L F—F—=v o7
A4 N
N J
1 N N
= A AN
IR S N M n il @] —
Ik = = # = = pua § g +
= e % = O N i O & &
AT 4 0 1 0 3 31 4 37 1 0 1
BT H 0 1 0 3 38 0 41 0 0 1
=% 0 0 0 4 15 1 20 0 2 0
XL 1 0 0 5 14 12 28 1 0 14
F X T X 0 0 0 3 23 0 26 0 0 0
N4 0 0 0 6 22 0 27 1 0 0
INUHEA 0 1 0 8 12 2 25 4 0 0
Y7 X7 0 1 0 2 10 2 15 0 0 3
HL 7 0 1 0 3 13 3 21 0 0 19
B>y T 0 0 1 4 15 4 35 1 3 0
2w LY T 0 1 0 3 14 2 18 2 0 1
v 0 1 0 3 25 0 28 0 0 0
RN 0 0 0 4 29 0 33 3 0 1
F XN ) — 0 1 0 5 10 2 18 1 0 1
VA 0 0 0 4 20 0 24 0 0 0
> hr 0 0 0 0 0 0 16 0 0 0
Xl 1 8 1 64| 291 32| 396 14 5 14

i — Y MRl R T R [ 2

U77?w%%/$%@L@&%ﬁA@§$%%¢kbﬂﬁHifﬁ%%ﬁﬂﬁﬂﬁUy
XU, BIERFEII L TREELITHILOICL TS, £z, 21 2=7 4 L-ULTIL,
Cm%/aﬂs:/A?/h%¢@:\?%)777w\$%§$@k%EUWT HtsE T D
HEE 250D 5 MY LA & 1T > T D, JICA B 7 ey =2 & TEE 3 IR T 574 7 a—
A7 T a—FIEES < Ml frfEER Y — e 2@k 7' e = 7 M) THEUE, CHPS #{bOfl &
EHHR—FLTN5,

BMIRZ2EDY 77 T Y — )LEEN L TRIT BN TEY *ﬁ%$ IR T A
TTH 72 ERE 709RBl 3 B ICREE 2 R0, fRiE SN TS D BA IS uuh%%ofwﬁw
R T E R ORI HIE  (National Health Insurance Scheme, LA NHIS) ) @4 C%E
BT 2 BEIED g, U 7 7 TASEEICAT CUXEER S 5,

4) REERAMOER - BEE - ORI

J—=FNTIE, Bk e BICHEEBOBITHIML T 5, H)7 - #OE L biT, EREFE
ﬁﬁﬁ?é¢\%%ﬁﬁ@®ﬁﬁ%®ﬁ$%ﬁﬁo%%ﬁ%¢®’X#WT97 M A
FIHT 2 AP LML T D, BEAITHEERI, EA L ISEFERICEHR - Sla 42



EDRRBHOEN TN DD, SEEERKIIFER G D evy, T ETIIHE#EES P AR L R
V. BEOEEIESHENENGENTEL T, BRITASAS IV A o F =2y 7 OHT
b5, BEOHEMNEIITEIAZIWRONOFEERH S 3, TOAHIIRE W,

R1-1 /—FUNOEEESZTEH" (N)

gk e 2018 4 2019 4 2020 4
EWESE (BRAKRAE) 41 36 11
R Top i+ 6 10

B ERD 12 10

— xRl 52 40 17
B 9 15 7
VR B P G R Al 14 15 13
AN R = 0 0 10
O [ ifi 92 77 56
BhEERM 590 807 500
kA 1,335 1,521 907
WG HERT 2,943 2,705 1,695
sl O B R Il 1,025 934 575
SEHIFT 45 74 22
St 61 56 44
TRT I = 90 12 36
fth R % v =7 1,517 1,576 550

i — Y MRl R T R e 2

Rl HERT, BHEERTO N DT 2FIEITRED LBV, 2020 FEEO FEEERE & g
5 &, [ERl - FHAERD - BIPERD & B ICHIBEAO A R EISEN A DD, EREISER T & 7
DEFRFE TR E VY,

AN ENZxES 2 ERTO M ERIE 2020 FHE O BEGERE & i35 &, — R, BAEEmABITE
LTWD KO IZAZTbNDH, FEEOMAMGFE TIErEt ¥ —DH T2 < TCH A
PECHIERIOANEN O, HEERD « FERIC X A2 ATOZW-CREN Rz bz, £z,
HBRIABRZ N E SNDHEEB TS, 2020 4RO AEZEAE HRITITMW TR 53, 2K
REBEEHE O EDHE SN D,

®1-8 /—HUMDEA. FEM. BIEMOAOQICKHT HEE

2019 4F 2020 4 2020 4EJE

H AR

PN RS a RPN LTI = 2 S 1:11,015 1:8,3859 1:7,500
UNER s e ¥ = 1 1110 v 1 : 403 1:378 1 : 450
BAPERT & SRR FTREAFin A O O FLR 1:617 1:459 1: 700
2 Bl % oD HUBRAO 2N - FE R 4K 0.01 0.01 0.20

YN OFEmIZ L V. 2018, 2019 4EIZIH / —HF 2N, 2020 4L/ —F DT —F



FEERT O PN LR RS 0.09 0.15 0.55
BhPERT O HIPRAD AN a4 0.09 0.05 0.55
i — Y N E R A

ERERETH OHFERE & FRICO VN CTRFEIAT, EATLFIE ~, Fl oA
B RUEIE 72 &, SEARIE A S LT v 7 T L% B LS 5 R E A L TV 5,

®1-9 TLERRKEEOHE - ERHECHE

ke (Ffn4a) kA (S4n) A sk 4 P
[ i Medical Doctor ggéfzﬁfig : 6 4
A Specialist Doctor Z%é%%ﬂj . @iﬂ%i
HE[E Al Physician Assistant RRERLE R R 4 4E
R Dentist Nurse §;£$i§ﬁ$%‘ 6 4F
s Pharmacist z gé?jﬁiigﬁ 4 4
A T Registered Nurse i B e
CHLEE Specialist Bkt o jf%m;
R AT | Community Health Nurse ﬂfg}ig@igif 2 4
HEF &N Enrolled Nurse F&AD - HRED TR 24F
e it B DIEBE, | 3R
el Nutrition Officer ALY RERYE 3 ﬁif: B
e A A £ il Biomedical Scientist RIERFERT, £ Of 4FEFT1T 6 4F
R AR Bl Radiological Technician REER R E, Z O 4 4
= H T Ee Clinical Engineer T —F RFEN L5 4

Hih - ) — YIRS . TCH OBEH Y BN/ E IR XY

1-1-2 BASEE

(1) EXRFAEBEK

77V AFHEEOR THBIANLE L, IR R4 17 ElX, BFICE > THREIC
RFERELMER L, 17 7 U WEERRFIEFER (Economic Community of West African States, LA
T T ECOWAS] ) MBMETIEFA V= U TICKRREHM 2 # T 5, L, SMER
WZEAENRT WA A, &, AMEO—RELIKFE LTEREMIEIIALETHY . £,



PPN S REBRIN S, REROE SEOMBIL, FR5RERBOMEERN L oTWNE, =
D E D IR D T THRE ST 4 DRI K SEZTHIBAREOR 7 L — 27U — 727 2018-2021 T,
RFHRBABEEGR L, ZOFERFEL LT, O2TOERIIHT 2%, © 8RB
e, [MEN Db DERBRROMIR, @E. Hifh LI ttaOffERs, @80 7etta RS
D 4EA T, TR . BRI . TRE- A7 T7 E\E . AT
158 « ARELIAET) . TEERMEICR T 20 —F0&E) Lol T —< 2> TR
MEESNTND, ZOFTH, LV ENHEEOOIC, HEMFTHE LRV T VY,
e, BEEE . mEE T~ bR ORI, BOEWEERT 7 B A~OIER, s
SZIN~OfEHER EICEH A E DL, REEEFR S LT, RMEERES—EZA~DT 7 E A
KD, BREORGE, T AT A B RO R IR R E R O SEEE DSRE
ELTHETLNLTVD,

(2) REERSHFOREE

N T4 EnRERARES 3>

(7] E i, BATOEZTHIBRBER 7 L — 2T —27 2018-2021 (2B T, OREYE & I
JRYYEDOBREI L PHOM LIZ K0 AFER, ECREEEZRO T, QENEKOEEEEIZR
iF % BB NGB ER 2 S AT ORI T 32— T o 205k, @B DR
(REE, BRER, BRI A TR AN~DOT 7 e A% ZAEL LT D, Tk
=T ARG 7 & —EF P HIEE R EE 2018-2021 2B W T LAT 4 SDOEFE HEA#BIF T\ 5,

x1-10 Rigt - 7 —ERPHFFEEE 2018-2021, 4 DD

HH/NE
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EEY— B REHE 1 0 2
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DEHEY 1 2 5
e A it Bh T/ E R GE R Bh T 2 0 3
EL T 1 0 2
Z DA 59 46 17
Xl 167 159 434

g JEER SRR~

2-1-2 BMm-FE

() Rige

BEAD LizZ bzl B — M“~75>E0>§¢;;75>1@w@‘m J@é &ﬁg;}m’(b\éyﬁ‘i\ {5

it 7 2 —1CB L QI ZE LI EEZIT TV 5
= 2-6 REEFEDOHTE (2016-2020 &)

BT : )7 GHS

& 2016 4F 2017 4F 2018 4F 2019 4F 2020 4F
B 4 1,613 2,480 2,613 3,421 4,186
IGF 1,294 977 1,345 1,773 1,931
K —& 4 447 719 414 796 413
Z DAt 33 50 50 48 57
aEt 3,387 4,226 4,422 6,038 6,587

ffi i 2016 4F 2017 4F 2018 4F 2019 4F 2020 4F
N2 1,735 2,137 2,641 3,585 4,488
Wyt —E R 1,098 1,296 1,266 1,436 1,441
BdEe= 107 74 101 221 245
— 4 447 719 414 796 413
&t 3,387 4,226 4,422 6,038 6,587
mn%ﬂ) (788 {E M) 824 M) | (1L,125fEM) | (1,228 fiEH)
KT 125% 105% 137% 109%

Hi#it : The Budget Statement and Economic Policy 2016-2020, #t& L — k

(2) #< LRkt (TCH)
WAD S L, BUFE®TIEAE (E) OANMFEE LT, ERMEERBR (National Health

Insurance Scheme. AT [NHIS] ) IXEERE—E 2 F RSO Y) 12
FOBREIINHIS ITIMALTWD S, BEOBEE LW

> B PRAEIE R fiti

23, 2018 AE L 2019 R AN A EE > T\ 5, HAEBIN IS REL R85

FE DA TG LT 5,

YATANDOI D BRI & . NHIS 12 LTV 7auy,
—EREZIT 2 REFEO B CABEEZ S D I REE R R
Mk - RIS OMERFE B | EIE O OB IZ R Y S D,

D TZBER - NBtE B OB I

X 1GHS=18.639 [

HTHND, 90%LL
%, IGF (Internally Generated Fund, NHIS
F 7T R S S DB
ROV D HIAE) I RERRFE R D AN
2020 4% COVID-19

XV IGF 23 KIEIZHAD LT=7- . KB AZ FE -7
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% 2-7 TCH O FE#ITIRR (2018-2020 &)

Hif7Z : GHS
A 2018 4F 2019 4F 2020 4
BT &4 8,991,670.09 15,258,619.20 19,258,736.98
K —& 4 0 0 0
] R A e PR B 5,604,276.94 5,176,320.13 4,014,544.21
BEACLEHR 1,124,597.05 1,046,280.70 535,835.00
= DA 0 0 0
At 15,720,544.08 21,481,220.03 23,809,116.19
K H 2018 4 2019 4F 2020 4
NME#E (BUFRER) 8,991,670.09 15,258,619.20 19,258,736.98
R RE B A\ ER 893,575,69 905,355.83 717,947.93
BB - WHER 14,468.00 33,865.92 29,360.00
i R A B 27,518.50 167,850.46 154,842.96
VISTD o ST R 735,274.96 41,566.95 44,472.98
P b & R IR AL 1,084,113.27 975,699.24 319,687.66
F=) 3 7 2 b 8,700.00 18,130.00 0
IR HE S PR 282,080.36 91,288.49 29,065.07
VHFE S i 2 1,843,768.57 1,838,881.64 2,880,996.55
= DAt 871,250.42 485,978.60 649,057.95
Al 13,858,844.17 19,817,236.33 24,084,168.08
| i 1,861,699.91 1,663,983.70 -275,051.89

i . TCH B RIZE R

(3) EBfEME

3 AFTORGEREBE, YL T HARBE, B BT RMEBE, 22 A BRRBLO T RAR LA LA
TR T, BRBELL T O 1 R LU Tl BUFESITIZE A EEH D S TohT,
IGF TOWAZRYD KD LN, MPESLER—E A% (HEL, B, R L) 12
TTCWDORERETH D, U F A BRIV 7 Dbt Cid, BERINEE L <. X
WDIRAZ ERIZDES O DEH, T OBITMNRER A RT 0 % B HME L T\ 5,

& 2-8 YR MLKEREDFERITKE (2018-2021 £)

Hif7Z : GHS
LA 2018 4F 2019 4F 2020 4F 2021 4% (FfH)
BT & 4 0 16,541.52 0 0
K —& 4 0 0 0 0
[ R A e PR B 2,721,767.93 2,607,159.46 2,909,657.90 n/a
BERCOAHR 253,195.46 291,130.60 283,454.00 31,474.00
aF 2,924.963.39 2,914,831.58 3,193,111.90 31,474,00
s 2018 4E 2019 4F 2020 4F 2021 4% ()
B o #aEH 367,926.77 348,332.38 734,360.13 49,581.32
BB - WHER 77,443.42 125,671.43 70,947.10 6,857.00
it 5% B 190,141.71 183,223.23 504,790.00 29,550.00

21



VST oS- 2,182.26 0 8,630.00 900.00
R o & R 621,350.56 140,450.80 765,789.40 n/a
=R T 2 0 0 65,143.20 0
PR MR B 19,632.80 45,954.58 62,802.74 21,296.79
THRE S 699,974.24 570,835.51 1,761,215.30 132,375.00
Z DAt 1,036,077.63 446,858.21 654,891.51 82,209.58
aEt 3,036,077.63 1,815,371.58 4,628,569.28 322,764.69
| e -111,11424 | 1,099.460.00 | -1,435,457.38 | -291,290.69
Hgh - SRR ZE R~
*2-9 EVESEREDOFERTINR (2018-2021 £)
HAA7 : GHS
A 2018 4 2019 4F 2020 4 2021 4% ()
B 4 0 50 0 n/a
NI —& 4 0 0 0 n/a
] R A e P B 3651,148.12 3,849,383.61 3,288,082.68 n/a
BEACLEHR 615,510.60 757,870.99 509,280.31 n/a
At 4,266,658.72 4,607,256.60 3,797,362.99 n/a
3 H 2018 2019 2020 2021 (Ft)
%8 D ek 520,579.95 506,942.21 550,648.70 n/a
BE - e 88,072.30 185,745.44 189,965.00 n/a
Jit 5% 8 B 169,035.80 243,782.65 305,390.00 n/a
VISED o ST R 29,388.37 76,352.40 17,799.00 n/a
P b & R IR AL 2,437,916.17 2,584,467.42 2,264.,624.60 n/a
=Y 7 ihes 119,088.64 180,131.70 212,686.37 n/a
A M i B 155,484.38 39,095.04 24,014.26 n/a
THRE S 390,016.26 483,606.00 396,082.60 n/a
Z DAt 493,806.20 370,453.77 333,090.74 n/a
aF 4,403,388.07 4,670,576.63 4,294,301.27 n/a
| T 136,729.35 | 63,320.03 496,938.28 | n/a
HA L - LR SRR~
# 2-10 N5 A BRIED FE#MTIKR (2018-2021 %)
HAAZ : GHS
PN 2018 4= 2019 4= 2020 4F 2021 4% (FfH)
BT & 4 0 0 0 0
N —& 4 0 0 0 0
] R A e P fe 1,030,110.10 111,033.56 905,507.88 980,500.20
BEHOAM 10,600.00 9,300.00 10,500.00 11,000.00
At 1,040,710.10 120,333.56 916,007.88 991,500.20
X H 2018 2019 2020 2021 (Ft)
B ofEk 209,530.44 209,530.44 209,530.44 219,530.50
BB - WHER 17,000.00 20,100.00 22,300.00 25,100.00
it % B 0 0 0 0
VISTD ot ST R 0 0 0 0
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E oL & ESRA 290,771.75 231,101.54 248,117.51 300,460.11
[ A TR 22 14,500.00 5,600.00 7,300.00 8,500.00
= RS ME R PR 1,400.00 1,600.00 1,500.00 2,000.00
THEESL T 392,307.03 412,118.10 420,319.90 480,700.10
Z Dt 0 0 0 0
&t 925,509.22 880,050.08 909,067.85 1036,290.71
| s3] 115,200.88 —759,716.52 6,940.03 —44,790.51
H SRR FEARGH A~
2-1-3 BffiK#E
TCH X 1929 FIZBAFR S 7=, AbEi sk o flsymbe & L Co%E 2 572 L T&E 7225, 1974
I TTH 2Bk &, —HIZBAg SN T-, T OB A~ LETHTEBEOER Yy —EA~DT 7 & A
o7, 2005 EICHAINZ, LLAENL, TCH i~ s LTARE 2 (kLU

DERS—EARERIF ST D B DD,

THIEEE-TND,

R ABEEL TS E AR HBIHE T L Tn S,

BURIZERIGBE L~V RIZE D R — B A 21t
2020 41X COVID-19 D2 % K& < 21 F, M BB O R B bk

TCH TEIBMESRECEN TR L, Ui LITHEERD € 05 H
(X FHRERT - BHPERNIC K 5 EHRALE
B, ARG 72 & RMAEIC K5 F#R, BIEER,

THRNTE Z2WERSy
Heda b —fixsh k.

ST iR DA EHIALE
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DTOID,

% 2-11 TCH mERIR;EEI#RET (2018-2020 £)
2018 4 2019 4F 2020 4
ahke EE K 92,160 90,229 68,189
25 5 AN R OEIS 20.20% 22.00% 16.99%
N BFEL 16,034 16,190 12,247
% % 5 AT O EIE 24.30% 25.70% 24.76%
ESOEN a 2,063 2,228 827
FIr %L AV v — 924 918 852
~AF— 338 516 699
i “"\Wﬁ{c‘ﬁt 5,100 4,985 4,582
[N Rlikag i 4,533 4,373 4,029
2 %%E@Eﬁ 567 612 553
il R R A R IR | iR 63,165 59,901 99,179
(G A 14,448 14,701 17,015
A 8,080 8,719 6,054
MR T 12,782 5,707 12,463
H R S R
20194F | 20204F 20194 | 20204F
AT X — P [ AF 614 606 o EYIBR G a2 £ 5] B 195 189
DA% R 278 183 OFER] | B AT £ O 417 364
— R SR Tl 25 39 A it 612 553
K& 1E Tl 6 11
BA S 7t 5 22 Hh © BT — & 134 C TCHAE K HE 712020
Z DAl 2 EOeT7 V) ricks

1ZRITL W5, 1
Bl A T,

R
lizsy




AT & DERNE NS BT Sz, TOHhTHEEMDEIRARENCREE . EEOLE
THERERATT O r— A bl levy, T EOBEHERIT, RFEOMEM, MBIDEER (KE
<, BB D EoMEE, JEk0EE) 2 EAARTIIE#S TICh 5 EBITTEED D
2, BEOHOEY OWFHIFEICFEHEOEE L /> TWD,

BRSO A AT 4 AN AE T EARR L TN D, EOHTHIEHAN - FEAR MR A LA - 5
BEREFHBERHMELH Y 1 RUNVFETHDABRROEESND I EbH D, —F
T, BPRIE LR ED U e VIS, BRIR T SRR 2850 5 PR R~ 2 LTu
%o BMEERROR R EERDGENAKIRICIR OGN TR Y | HERESHELL THD EIEEW
HE,

KA TEAj SN D BB 1T, BEAFEM OB L 7213l R TH Y . R<HHITH =2 b DOIFEHE
SNTVRNZ Lnb | BUERLE STV 2 ERIEFE M OV IREIEIN A 5 FIRAE O 18 5 2
BlIZXY, +oITEMTRER 7 L — R E L TEEIL TV 5,

2-1-4 BRfFiEER - #41

(1) Feax

TCH OBEfFMizkI, A BTN L7oBUC Ko T S L, 2o e ) 4
IZELE STV D, 1929 AEDBHER & [FIRFCEGR Sz & Bbh 2 8 bk STk v,
JEERIL 2005 AEOFEBARHISMER T O KDV 72 E D T S 7oAk 103 AL CHUL 2 A3, T4t
R —IZ £ 0 Bl S 7o — 3 OBtk 2 bR\ Chiigk oA 23 L <, i & L T im &
OBt NIRG OB SRR H 5, o, EBZ R HAGRIESEE L TR LT, ERiE
E LTI OEETHAEAEMNITEL DR TH S, £, faskmfaNS TR s 2 B855I
KIS T E T —fRARE T S OERTT - BER 7 7 T, BAMC E TRENRILD 2 & b EVE,
RIS XENE L TN D, e, AEIFAERE (2019 45) 76 Hi- (CBUFE 412 L 0 (AT
OGP S, £72, RHFICL DRSS E L L T D, I 51T, sk okt
RPHED BN TND, REICKEYOBIZRT,
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(2) #%1

1) &< LhRiEk (TCH)

1 RIERFRBE & L THERET B 7201213, IZIF 2T ORI TRW - 18RI LB Ao 2
FELLARBRLTWD, X T, COVID-19 R AZMIET D7D AR T B U —H<0
CSSD H R AL R O R EA LI E RN T L TR0 . #~ VEERHGE (LUF, TTH) 123K
B A ET X5 25800, BEAMICADRWEDICEEE TTH 12V 77 —8 X5 25720

RiLL 72 >Tno,

B ERERREEM

FEERFH OBEEREM ORIIFLL T L B Y,

s R RN

iR &= MERB 72— QEDHDIN 1 BiTEh) | IR RO EE 1 A, B
WEHE2E, Ay b7 —F—T 1 H MERITH—%EFRE 10 £ E
D)

Ak CD4 17 v % — (1 BARH)  ALFE B OPTERE (1 B REH L < BE) |
WIRE3 B, U —F—_" 2 1B (11 F1RE) | BXrkihiiEE (8 F£RE) |
FIVE o (3 AERE)

WAL AL | B2 B, B EEOE2 A (1 ARH. BEOIE O IXHER 4 FRE)

Wy Y—rxFA8— K (COVID-19, TB 7 A hH) | BHE1 &, Ay b7
—F—T 1B, SImIAE, aresue— Ry 7 2 (2021 4E 2 A5,
COVID-19 AR ULERH )

MIRERAT KF—xo K (s RERH) 26, Z7aX~y FHBEMSE. mikR1T
WKE 2B, FENPGA4FE L 6FH) 26, MKORAZ Y —=2 73R
WA v b Cxbhi, BrEEEURE LT « FEP 130558 O % R T B AR E L TV
L5, AT H o EARWEE THET &,

Hih o SRR ZEIRVERK

B — 5K

s g Bofisss - dKRE

WO G W) | 7 A FRUMFERT v A 5 — 1 & (5 |
AL B FIER (5 . Bl T, iER

MeBRAR N~ 27 g GEREN RV, ERME LR |

s i) Wiy R2 6 GER) | FHlROAYY | EEHER N1 A
A BRh LA, WIS

I BRI HT. TR RBH QF) L Xvs sy (4
o

HR T 10 ELL RS> TWEHEDN 2 H)

B« LRI SRR

B [EERE - DIGE
v ar BOlmisst - IR 18 - 2 Al
FHEYR 28 — YR (11 B, Enb 10 FLLERTOLDOTH W) | Xy R ARFrE Rk 10

FLL b, A==y R 7 —7)L 10 UL ERGR, mEEAE 2 A, N 1 B3k
FE. 59 1| BIEBEEP7EN 10 FLLERSTHD, BBy Z—I3E35MEOL D
TRBIRIBOLOITZ2, AW SHE 10 FELL ERBLIZRAY B0, s
AHUTHEHTE T,
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Oy b SR 4 BELIEFICH WV, FAEREBESIIATTEIRIE=— 1 %I 72F
MOLO TR, #&4ENY7 1 By F@ESL) , AX b 2 E BT 55 E
(FREED 2 4FEFERD) | e By N (FHED Ty ML, B -BEAR L) .
MEF (2 FRREE) | Hki 7 Gt O 52515 7213020)

Bt e AR

B ERTIRES : ANC

4 Blfimtsst - K5 - Zoofth
— R ER 2 =R B2E. b7 UBNBLTETTIRIER Y 7T —7 IR STV R,
ARTZE U A= Uk N ) e A
AXy U= EEEEL, 2014 ERIESTa Ry s 2 b Y =T T n—T7f&, RIGE
WEEWEITE 270D, JRBEAME—Ff > T DB 5 B 2 s

Bt e AR

B OFAEREFRRE: NICU

4 BofBEts - IRAE - Zoofih
NICU Hij= NEHMTERY R 1A
NICU %4/%%%”%*“2A HERB RS 2 60 4B, N3 A
DEEHL., WINb 6 FELLER-> T 5D, %%ﬂ%*“12L%6$m&
3AERNCHAE) 2BE), SRR | BBE G FERE) , =4 —IX

Kﬁ@oﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁw%%wfmé\vvyyﬁyf6$&
FEfE 1% AN B18h . WS RS 6 AR . BRME, T VRIS R R
CPAP (4 FFREEE)

WEEIE L . —BOHUICE=— Ly — FNEIED | BEOLE %2175 T
W5,

HBL - SRR R R

B ERRR: Y274

vra v B faght - IRHE - Z oDt
A Ky T AT —a | BEREERS 1 BRA. BN S EE
Ve
Jos R rﬁ«/kls BEN (v FLARRW, BRESBLOBE LWy R23%
IR ZH RNy RREMNTWVD

NEwﬂyFZﬁ(SﬁuLﬁ@)‘mEﬂlﬁ&%‘%iﬁwlm&&
HERE SR ZEEE (2015 £86E) | RIOHETERHE 1 AR T
575, 2EEIFEHINO ARSIV TE ko,

B FTE
vrav Pt - IRRE - T Ofh
b Y=o AbbyF¥—2HE IV AZF (EFEPEATWD, 15 FIT LM
)
[E] = PR > B (2 B 10 FFINBHEA) . T=2— (1 A, EEZRHEHR

H. BB 5 FrciiE) \ A—3—E (77 v 7B A-TWD) | ik
RAAREFHIMIADO b OEEH L THEA LTV

2 ART: Anti-retrieval treatment HIV/AIDS O 5% 3K
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B &Ry By b GFERMEH, PAE SRV, IREYEEIC )

AT X —F=E

HERIO RS - T=4— (Wb 2017 F55E, BE) . W5k (8
FEEM, A58 . LED ¥ A 7 OBEIXERZ LT (2020 7)) . Fiie (15
A, HAFERZEZTWD) o el G A Lol | 4%
WEE (18 41T C )

AT

=

RERLOBREESS - T =Z — (Wb 2017 4E5IE) | LED # A 7O BHE)
KEEEIT, Fifia GEFISHW) | eI

Hig - SRR SRR

B FRFEMFEIE (CSSD) - EkiEi5
vra v Bofmegts - IRAE - 2 ofth
R AR K7 AR (150L F2E) | S EBESR 2 B2 RALT0DIR, 20955
BB 5 DI 0D 24L DI ThH 5.
e 7L AR - R (BE) | PHERIIFIEN 2 BOR W, 26509 b 1

AEESMTI0FU ER->TWHD b 5 —RIFIGF TR IFREEZT- 2
MEERL (3-4 FERREFNIHRE) AF—LRA 7 =50 KRR ITRE S
TR0,

HBL - SRR R R

B /NERE

v a v

BlftErs - IRTE - T Ol

AN (SR

4K ERFFENPD 5ET) DAy P& & TVAZ

AK sy T AT —g

R N U — L Fif. OUER. BEARE

NIRRT

M E Ry RERARNY B, AEF 18K

HBL - SRR SRR

m/NBEYI LT TFTHY=v4% : CWC (Child Welfare Clinic)

7 a v

FfmtsAT - IRRE - Zoofh

AK sy T AT —g

Vo F AR, Pl R ARG REER EAR S

DA

T 7 F o %EE (MARIA STOPE I & % 48 T 3—4 ERERTICI S
o)

HBL - SRR SRR

B RRFEE

vy a v

FLfmtsAT - KR - Z Ml

AK sy T AT —3g

MEF L - W, EREGR Y 7 X

HiBL - SRR R R

B BERIEEZ PNC

vy a v

AK sy T AT —g

R bebt - IR - 2 0
MEet, BB, mHA T, U7 T i

PEAN—

RN, BrERRER, B2 am e

HiB - SRR R ERR
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2) U RILYHILER

B 77 v NI 7~ MBBEBOMRKEZZ T T D, BEFEEM ORI T L B0,
X AL E L BN WD, AN MNEREE I~ LI 7y — LTS,

W ZERERFY - NICU

vria v Bty - IRAE - 2 oofth
SR Vi SiEE3E (OB 2 BIXMEHABMG G 74 E SENRE) o BRI D ERE

1 & (W25 L@, EREMBERMBIER) | oiheslt > b (FEE -
BEEHICARR) . BEHRA—ZT7 L (arXy 7 A7 a—7(F&, 2009 4
fE S, AERE B2 TR MG ENEWN) 1A, SEE., BEUR2 T
(Rl | B R, Ry 77 —1372< b T U_THIS, JrAaRERE AT
e EFE O E=— L — N EEOD TR e

NICU PSR B AR 2 A, BARERR 1 &, LiieEsS 2 & (LED Ld0E & A
7 mMEESA TIIMEHNG 6 I ERH) . 2y b 8 BAEE

HBL - SRR R R

m FATERFT

v vayv Blfitts - REE - Zofth
~ A F—Fi=E R 2R (W AR N v s f VY TV T B, BRI ADEH 7 L,
2020 EHL) L Fifia~v=2 T AMER 1B (5 FHH)
AT ¥ —FlE FiramERX 0 FLL EEH) | EmREAIBEIR (2017 4, 1 F U ERDY)

VTR RN UK TE220) | Bl (2014 4F5H1E) | ER A A,
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[UPS] ) ZMLBEMMIZATH T2, Fo, ESUITIIIEF MR ER AR L, FilE. oih=
IR & T 5,
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Five &
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N

18 | HERNICE S K FEE (A/P) ORITROXIWTFREIOAH | Ve v FEiE
19 | BEESNEZRICHKSETESINDIAFEY R OEBE XL, 4] |
ECBWTHARBEAFEZITEAANCK L TRE LN BB, ENFR
J OV DO B4 B 72 675 D 5Bk

20 | AFHEOFEMIZLERFFRI 2B < FATT D 2 & BREREGHE, | AFLARAT
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22 | AFHEIZFRD D BAREEAKLOHARAN, F-EHEAREICHL, [H) | F
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(1) EBE - HFFEEKH

1) TCH & E Al

BEAF TCH TIIER & QHEERTINS A LT A2, [ERP—E2AOEZMET 5 &0 ) BLR
D, PR, B PINEOERITAIXEM £ I 3HEEMIC L > TiThihud L 5. AB O
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AR ZBRE L C, ARG R I BLE DS B R R R A A SRR D kKD L B

Bt 221 HOWBE R VEEL 70D, FHi#W2V L —HERBIL. BECH 2RO NB DR T
ETND72D, BRCWDIRE L OFEZX D 236 NBREREZITO 2L & T2,

& 3-54 FEZRDEZICHELAR
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Sk | F R orife (| PER [ (PERE [T | B ht it |67
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ok fil) B AE M
=
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Flhl MR 2
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Zoft  FEHIAT 3 2 3

IR FI=yay 18
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2) HEFFEEES
- fEER

TCH Dfigx DHEFFE BLIX, HPEN ONs%E T (Estate Management Department.) (2 X - C
Fhi SN 5, FipkE I, EHERE (Estate Manager) A& & L C. BEXELAN2 44, Bl& HAN

14, RI 14, ZEdiadifihin OMBZERD) ISR VSN TEY . B ENRREERE ISR
TORANIAFAL TN D,

= M

TCH KO x5 & 725 3 DETORMARBLIZIL, B ORERFE BT 23R S L Cunenn,
Kbz, 7 —HF D BME HFI2 24 5 O EE % O OHMERFE A2 L T 5, BME
L, T ANDKRZBELSVDNAFRAT A ANT V=T 24077 /A~ (1%, &
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MERFEHELO AL T O®Y Th 5,
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= iRk OEIIMERE  AFHEERR I A LT AT U — O - b A RIS HERF B A
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ROEERE - IE - BT EREE LC, BEOESME (1 [1/3 FFE) |
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o LR OMERFE PR - ARSI OMERFE LT, AREROEFE0ER S O ASHIZ E D RO B H Y
TR IEHAE B E MR 72 AR AN R D H AL D, RGBSR (XL T M ™5 — i 72 i i O
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PUEZREIAT O R A2 20BN D D, AFHE R CIEEM TR FH STV DHER
fii 22 PR LR o AT DT @ E R0 BTG E SN DMERFE B~ = = 7 /W
T, 5 IR AE - EBOHR A RHE LTV [EBIRAT A R FEEEIZ OV TIISNEE
FEERIC L DEM AR AT O Hl L+ 2,
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AFHECHA 9 5 B OAERFE BEIT, BIEOHMERFE BRIRHNIZ R > TEES N D, L7z > T,
FEARHNZ ARG 1] O 56 S it ik ®E%%H®%¢ . M@ BME fMARKIST 52 & & D, 1272
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DR HEFEET D,

7p¥. AFHHETTEM T 28 0 9 B N BME HFIMEBERHE T X Ze W ERR IR AR (2D
TITEEFERRST A L, BERIENIMZ 50, sl EE LD 3 FR ORI — B X3k
SNDZ L EMRITT DUNEND D, BEERRT 2T DM LT ORNFITRED &
DNThHoH,

& 3-55 BHFRRFTEMNFT OMM—ELTORRE

K B4 LRI

8 | MERFHEGHIEEE - AR 2 [E D TE B AR

14 | (ke < AR 3 B A Y 3 — s

25 | EfRE T - TEWRRRIREIZAZ LB g AT /R O BEE AR 4
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76 | FHEBAEFHEE
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36 JoPzy FOBIREXE

3-5-1 BAMREROMBERE

(1) BXxAIGERZE
T - FREREE RKIREAE £ THAR

(2) A—rERREEE
®3-56 4] BRIGERE

HE - WA R
(F GHS) (T-H)
1 I%%I%ﬁ{%%ﬁ%(%%\E%%wﬁm-ﬁﬁ\ 304 5671
BEAFRIAR O - BR) '
2 | FFERTHIGEE M 5 89
3 | EHEIEARERN 434 8,092
4 | HiKE AL E 145 2,707
5 | \BfE51EAHE 65 1,208
6 | TV Zfaili% 5 93
7 | SL<HLEE 27 500
8 | = T U AJEPHOELE, TSRy T 85 1,578
9 %7%2yﬁ~*yb%@§<£m%®aﬁ\iﬁﬁ 26 4208
10 | ARGHEIZ & ARV - % (FHE, 1—T7 %) 268 5,000
11| $R17F5ce 122 2,266
At 1,686 31,412

Q) FEEH
= FEEEREAL 2021 4F4 A
= RRACHRL— b 1US$=107.08 1, 1EUR=129.30 [, 1GHS=18.639 [
o T - FEEEMIR c REMIRRRE R O TEE oML, FEE TRICR LIZ@Y,

» ZOM  KFEE, AAREBFOEREEEHIOREEKEZ TUTH LT D, 2
B, AFEETTHOBRELHE LR hoTWA, 7277 L, TIHAIRE O K O
FRIZONWTIL, AEAICL > THRILE SN 5D,
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3-5-2 EE - #IFEEHE

(1) TCH M EAFHIKIR

TCH D% 5 R OMEARIITIRED LBV TH 5,

(7] E DR OEHIZHET720

MNIERERIVSERA SN TEY | SFEB» D OBEN TRICHAAEN D OO, EfE (K

B) ONEE AT D72 JRBOEE (SRR TR

e
GEZUN

W2 X DIz X - THED

NTW5, ERISENC X 2R KOIAJILIGE TH Y | iwE 5 EM ORI EEEIME I H
DA%, 2020 1%L COVID-19 DRI LV | BZFHRH A LT\ D, i, Ko 55 Bt
WA D NMEEDANAORE 2B, ERAMN & EERL, KOVEREL Th 5, Fiz, FRIL
HICKRESHEBL TV DHDOIXHEMOFETH L Z &b, V7 harvkR—xr hOEi% i@
U, PHEHEOREDIZDD ) 77 OBEEGNEETH D,

#z 3-57 TCH MEAFEIKR (2016-2020 £F) (GHS)
20164F 201748 20184 20194¢ 20204F

A

BUN & & 7,841,662.02 8,046,021.32 8,991,670.09|  15,258,619.20]  19,258,736.98

R4 96,077.50

Bl R IR 5,345,605.27 5,483,924.90 5,604,276.94 5,176,320.13 4,014,544.21

BEACAM 328,957.12 764,636.13 1,124,597.05 1,046,280.70 535,835.00

Z DAl

WAL 13,612,301.91|  14,294,582.35|  15,720,544.08] 21,481,220.03]  23,809,116.19
X

NN (B ) 7,841,662.02 8,046,021.32 8,991,670.09|  15,258,619.20]  19,258,736.98

e eI B AR 618,488.11 605,446.71 893,575.69 905,355.83 717,947.93

HE - HER 57,400.00 14,468.00 33,865.92 29,360.00

i 2 A B 40,204.30 27,518.50 167,850.46 154,842.96

KB SEBGEIEE 647,041.96 661,747.46 735,274.96 41,566.95 44,472.98

[ P L b [ R 825,727.29 778,738.92 1,084,113.27 975,699.24 319,687.66

= A TR 13,758.68 8,700.00 18,130.00

[ A e E S T 267,959.10 282,080.36 91,288.49 29,065.07

YL L A 1,413,514.94 3,278,275.27 1,843,768.57 1,838,881.64 2,880,996.55

ZDih 833,223.62 942,281.32 871,250.42 485,978.60 649,057.95

YT HAE 12,219,862.24  14,651,628.78]  13,858,844.17|  19,817,236.33]  24,084,168.08
AR S 1,392,439.67 -357,046.43 1,861,699.91 1,663,983.70 -275,051.89

B LRI SRR~

(2) ANH-E

ARFHEFTRE OIEENTIT, K 3-54 \RT 221 L OEREFE DL L 720 | O NMEEIT,
WD LB EE 7,708 T GHS & 725, 7272 L, MEERIEEE OPIIIBEF O EFRMEEE N
GENTEY ., ZOANEIT 190 4, NMEEIT 6,053 T GHS & RFEEL N5, Leh->T, £D
ZEHAD 1,655 T GHS O TREERD NI L 225, EE - MERFE IO 72D O NFEPIZRED &

BV,
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& 3-58 FHAMBEAR

Bk el AN FH (GHS) HFHTGHS) | 5 BEF A
= fifi - B 2 153,426.72 307
HEEERT —ikE 9 68,175.72 614 9
HEERT 25 48,130.20 1,203 10
/it 36 2,124 19
RN BTG FERD 4 43,343.28 173 4
EF T 27 34,231.56 924 27
By pERT 55 34,231.56 1,883 55
HEF R 52 22,085.88 1,148 52
Hulsk PR D 4 22,085.88 88 4
INEE 142 4,216 142
Z A, A 8 55,478.64 444
FRTFI= vy 18 27,632.40 497 18
A R A A 2 20,854.20 42 1
BME “7)=yyy 1 32,280.00 32
IR 10 22,412.40 224 10
ZDih 4 32,280.00 129
JNEF 43 1,368 29
=t 221 7,708 190

B LRI SR ERL

(3) TCH n#tFrEEE

AR I T DRk « B OHEFFE LB IR EDO L B TH Y | ERIC KL E MR B X
1,606,517GHS & RBE SN 5, AFHEIZ X 0 H7- 7o fitizk « MM 238 S D — 7T, —EOfEaR

B ORI L7 <72 % Z &0 AABEEDHERFE BIE: & U CHMITHR S N D

FRTIE 720,

AFHE O FEZ 21T, AN O BEREOML, FENRIC K D BE OB END T Enb,
IGF DN FESND, ZNHEBETDHE, IBEDIGF OFEFERDS LT, #HREHED

THEMERIT RS SRS,

% 3-59 TCH nEMHFEEEOHE

HH R (GHS) S
Wi ER HE R PR 1,101,840
1 | BREH 783,319
2 | BREHE 70,305 | FEEMEH T ¢+ —E L
3 | wfEkEE 12,177
4 | KiEkHE 55,804
5 | BT A KM 26,100
6 | 7 A H A 15,000
7 | FERERE - MERRE PR 139,135
WMEREERE 504,677
U | b e T | o i, 1 VRRER R
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2 | R R A2

125,677

THAEAR,

aat (Misx+Hst)

1,606,517

YN

[DIX

- Baue

EBIFEHEOFEEICHETZY
413 783,319GHS L E SN 5,

MeERE BV OB OFEM 2757,

=

ZEAE

% 3-60 TCHDE

ESHEDOHE

IZXT DEEERE 40%ICRET D &, FloESE

#

[b]

o SR

AT
(kWh)

[c]=[a]*[b]

[d]

TEEBkH
(GHS/kWh)

RS

[e]=

(GHS)
[d]*24h*365day

0.4

120

89.42

783,319

(BRSO HIIEEIIC L > TEZR S OO, TCH IZEHIT 5 2020 FEDO I BB DOIEA

A% B BUE L RO E N FIEN KT 5 EIET D & MO
B 1% 70,305GHS ERRE NS,

ES (BN

12,900L ToH -7z,

% 3-61 TCH OMAHEDHE

PR EAT 15 IR R R
FEERA & (GHS/L) (L/4E) (GHS)
[a] [b] [c]=[a]*[b]
200kVA 5.45 12,900 70,305
 BEE

Vodafone # 0 RFEEIZE-S % A%H 1,014.75GHS., 4F%4H 12,177GHS BMEE SN 5,

« KEHE
AREHETHEAH I HREBEICIX. 365 BRI LTV D JBF'% EEH DR EAT O EMNETE L T
W5B, TDT=d, fa7k1§ﬁﬁgi FHEL - HIZ CTHEETAHNENDH D, FAD 1 HY7=
DS R, e E ORI & 24m3 @ 80%., + + AITFEAD 50%ERETDH L. Kl
B4 I 34E%E 55,804GHS LRRE SN D,
% 3-62 TCH m/KEHENDHE
I X5y ENER e k& A R
(H) (m3/H) (m3/4F) (GHS/m3) (GHS)
[a] [b] [c]=[a]*[b] [d] [e]=[c]*[d]
T H 260 19 4,940
e, B 105 10 1,050
&t 365 ~ 6,000 9.3007 55,804
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» EERAANE

TCH D& FEREIC XU, RIRECEEF 141 PRIk LT 350 A/FEDERE ST A (02) =HL
TWAZEND 1TRYTZVOFEHEIT 25 A FLied, Rt CEfE S oy UL 116
IRTHDHZEND, BT A (02) AL, #%E26,100GHS EiRE S D,

& 3-63 TCHOERAR (0) HEDHE

HAAG R AL AR AL R
(GHS/A) (FK) () (GHS)
[a] [b] [c]=[b]*2.5 [d]=[a]*[c]
35 7 2 (02) 90 116 290 26,100

T4 I KRB

ARG D ZEF - B R Tl SR L OREEE OPFR D Ic e 7 4 VX — &R E L, £7-.
FENOHSE BIE L THEPA 7 4 VX —2RE L TWD, ZHHD 7 4 /LX —XEHH
PRAZHADNLEE L 72 ) | O FITAAE 15,000GHS ERE SN D,

&3-64 TCHDT 1 L —BEADOHE

X453 FRIE AL A A [ A A [T 5K ARH1[E]2YS 7= D A H
([a1) (GHS) (GHS)
[a] [b] [c] [d]=[a]*[c]
e 4 LA — 9 1 1000 9,000
HEPA ™~ 4 /L X — 2 2 1500 3,000
&t 12,000

= MEERIEHE - HEREER

g% OAERE, HERFE LIV IR B 2 RoATe, TGk ORI 72, @ O &iE
DEPIEZIC X 5 5B TR DR HEEN G TN D, D0 HERIRHEREE O,
A 139,315GHS FREE O E N A E L5,

& 3-65 MEERIEHE - MFEEROHAE

MERRERE HEFFE PR ERIEH) 448 (GHS) ik
USRS - HEFFE B 63,769 | BEETHEHD 0.1%
—IER RIS RE - e B 16,855 | i TEH D 0.1%
= T AGRAHERE - HEFFE B 5,658 | THE D 0.15%+ MM
HALAEERE - MEFF i B 52,853 | THEHD 0.15%+HFEMN
aEF 139,135

2) WM

- FERSHEEER

AREETEET 2B oh T, BET 7 7 HiNICH % EFREM B & O T8 BEEER % fif
579 2 MBS 8 2 A K OME R ST A8 BEER RO B OB ITIR K Ol Y
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* 3-66 TEEREMERETER

&S | 4 ERE A - B RE
14 M 7R e[ 7 - 32,900GHS/%& x 1 & =32,900GHS
2 [EOEM AR, S—Y A E G F 7 VR R R ST B
Ao a— )Lt IR FRR 2 [BlE T
25 M E TS E - 274, 800GHS/%& x 1 &5 =274,800GHS
2 [EOEWLERK, =Y AR E G RV ERIR TR
Ao a— )Lt AR FRR 2 [BlE T
37 G T - 32,900GHS/%& x 1 & =32,900GHS
2 [EOEM AR, S— Y A E G E VR R TR B
Ao a— )Lt AR FRR 2 [BE T
76 ey @A TS | - 19,200GHS/E x 1 5 =19,200GHS
AL 2 MIOEM AR, —Y % 5 F I VAR R ST E PR
A a— )RS IEH ERR 2 [ E T
81 IR - 19,200GHS/% x 1 5=19,200GHS
2 B OEM SR, =Y A E G F RV ERMR TR L
A a— )Lk EH ERR 2 [ E T
/:r\§+ 379,000GHS/4F
HA kL WFERIER
» EREMEEE

1 SR Gt it OREA O E S 6 B AR R AR AL K OV R 2 IRRIT T

X< LHJuERE « TCH

& 3-61 HMHERRFHBAZEAR

(HAZ : GHS)

R | B4 HE | BHBE L E R MEE/ B | RIS A RS P
& W) OBEE LY A3t
1 RS 2 CO2 W#a#K| SL/IEy b 14 824.63 1,649.26
v b, BEPELEIER 25 [A]FK
[ty b2y b, A2 5
Mty h:10k8Y b
6 MR ERA T 158 Lo 1 T A NF 2—7 500 A 137.44 137.44
7 MR ERAT 43 T o 1 SR 1 20 1 — L FERS L 2,907 2,907
20
8 MEREHEREHAIEEE | 1 W 4Eo b 4,500 4,500
B 20> b
14 IR E 1 MARE 100 7 A Mty 10,995 10,995
F:5&EY K
15 CPAP (X741 |1 B = a—1 300 A& 164.92 164.92
7)
17 ERAETIES 1 EWETEmRE >~ . 150 {8/ 1,998 1,998
v b
1y b, #v 100gx2 F =
—7 /vy h:3ky b
21 ERA A 2 FEVEETxPtR 50 @/ v 1,649 3,298
h:2¥Fvk
23 R 1 TANHE— 21 181.42 181.42
24 DB 1 SOERHE 210mm x 30m:10 & 2,500 2,500
K
ECG ~—XA  70gx2 fiil/& »
k2 By b EVETEM
A % 200/ > b 10 &
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v b, EWECEMm N
%50y b 10y b

25 BIRE T E 1 BRI 100 7 A K3y 3,100 3,100
7 5%y 7 e 100
TANH: 5w K
30 BIRRy 7T — 7 &7V 23TmL/AR b b x 12 i/ 824.63 5,772.41
v h:2FEy B
31 A F 2 MARIEH A R 7~ 7 300 K 82.46 164.92
i)
34 ~NETarrA— |1 B A kT w7 1000 A5y 274.87 274.87
g.__.
35 FIEASBERM | 1 K7 A7 > k3 4# 164.93 164.93
36 FIEASWERS |1 K7 HA7r > - 31 164.93 164.93
37 G S AT AE 1 e E JIERZE 300 MR 4,123.14 4,123.14
i)
41 BRI R B o 5 KR 7o —7 2, 7u—7 1,924 9,620
Ny R 80/ zy h:8%w
k
42 ¥R 1 ikt b S0 AR/ 2 1,649 1,649
v b
56 T 45 Tk JEE 6 SO 1 20 1 — L FOERL L 2,907 17,442
20 1A
59 D 7 FA 5 A 54.97 384.79
64 BEE=HX—(k |6 KN V5T B X B AR 1,894 11,364
AH) 150 /2> b2 &y b, B
$F ML 50mm x 20m 10 &/ &
v h:10E>y K
65 BEE=F—F |1 HAE VRO T B X AR 3,221 3,221
) 30 ff/zy k10 By b, BT
ARV T SpO2 7'r—
7 S{HE/Ev b6 Y R,
FOFEAHL 50mm x 20m 10 f@E/
vy bh:5kEY b
67 B AR 3 TA~<A27S 12Ty b 1,484 4,452
2y M, TATAI M 12
/ey b2y, TAF
2L RWEMEY 28y
k
68 AR 5 g 2 Bl F 2—7—=:20 v b 160 320
76 P HEAA LT | 1 At EE—= 500 Friksy 2,748 2,748
i
77 AT A 1 W~ Rv 467 467
78 2T B 1 W~ Rv 467 467
81 IR 1 AR EE — R 500 A 2,748 2,748
84 SR 51 R 3 WElF 2—7 K20 b 160 480
86 YUV RSTS 6 U 2 10mL 1008/t > k: 3,023 18,138
4%y, U2 20mL 50
My b4ty b, U
T30mL50 /Y b i 1By
k. U ¥ 50mL 25 /&
F:1&Y R
87 FAL by DR 2 Fa— 7 FITEME 5- 368 736

10mL 2008/~ b :2+& v
M, T AF =2—7 15mL
200K/ k1Y b
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89 LR PN 2 WEF 2 —7 R 20 A, M 1,924 3,848
FEH 7 100 A
90 HBE B Wi 2 FOERHE 18m x 10 m—/L/ 1,099 2,198
Yy h:10 By b, BU—
300gx 12 A/ b 10K
92 WK 5| 4 2 Wiy 7 BB Fa—T — 1649 3,298
R : 100 &> k
Aat | 125,677.03
Hidh SR SR ERR
R/ A SRVA 5157 (AL : GHS)
R | B4 R | MBI E AR 1 — | RIS R E
25 BY-0 ONEE 154D AR
2 /NRIPR T R 1 K7 HA7r > k31 164.93 164.93
7 MR ERAT 43 T o 1 SOERA 1 20 1 — L FRERS L 2,907 2,907
20
24 TNCE 1 SEERHE 210mm x 30m:10 & 2,500 2,500
]\
ECG ~X—Z | 70gx2 /%
k2 By b, WV CTEM
BAH % 200> k10 &
v by W TEm NE A
%50y 10k b
30 R Ry 7T — 2 v 237mL/7R kv x 12 /& 824.63 1,649.26
vh:i2kyk
59 AR 1 A v 5 @ 54.97 54.97
64 BEET=X—(k |1 KN BE V5T B X B AR 1,894 1,894
AHD) 150 /2~ k12 &y b, i@
S ML 50mm x 20m 10 &/ &
v h:10Ey b
67 R AR 1 TA~<A7S 12Ty b 1,484 1,484
2y M, TATAI M 12
ff/ 2y b2y b, TAF
2L REMEY 28y
k
84 e i LA CIET: 1 Bl F 2—7—= 20 v b 160 160
91 K= TIVHBERK | 1 SOERHE 18m x 10 m—/L/ 1,099 1,099
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Mr. Ben Ampomah Nkansah Director, Infra. Directorate, MOH

Director, PPMED(Policy Planning Monitoring & Evaluation),
MOH

Dr. Emmanuel N Odame

Head, Biomedical Engineering Unit, ID(Infra. Directorate),
Dr. Nicholas Adjabu

MOH
Ms. Maureen Martey Head, Resource Mobilization (Bilateral Relations)
Ms. Salley E * Posee Tetteh Head, Project Planning & Cost Estimation
Ms. Esther A. Banewaa Assistant Director
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Mr. Nicholas Nyagbiornu Public Health Officer, Bilateral Relations Department
Mr. Theodore Ampousah Biomedical Engineering Unit
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Dr. Kafui N. Gebe

Dr. Alberto Biritwum Nyarko

Dr. Ofori Boadu
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Ms. Deborah Soy

Dr. Mary Eyram Ashinyo
Mr. John Zienaa

Mr. Abdul Mumin Ibrahim

Mr. Kwabena Mensah Bediako

Ag. Head, Clinical Engineering Dept., HASS
Director, PPMED

Ag. Director, ICD

Architect

Architect, Estate Management Depertment, HASS
ICD

Clinical Engineering Dept., HASS

Deputy Planning Officer

Clinical Engineer/ Chief Technologist
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Dr. John B. Eleeza

Dr. Braimah B. Abubakani
Dr. Hilarius Abiwu

Mr. Raymond .A.Amoh
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Mr. Nasir Gariba

Mr. Etowi Boye Yakubu
Mr. Apam K.Awinsegida
Mr. Atampuglo Clement
Mr. Jeremiah m. Tiimob
Mr. Roger Gamuo

Dr. Fualihu I. K. Momori
Ms. Ayishziu Issifu

Mr. Bodza Y. Yao

Regional Director of Health
Deputy Director Clinical

Deputy Director Public Health
Regional Estate Manager
Regional HRNH

Regional Clinical Engineer, Head of BME
Regional Health Int. Office
Regional Internal Auditor
Deputy Director Finance

Deputy Director Administration
JICA CHPS PROJECT

AAPS

Chief Nursery Midwifery Officer

Health Service Administration

J—AA —A NMI{RMEEST Ghana Health Services (Northeast Region ) / Regional Health Directorate

Dr. Abdulai Abukari

Northeast Regional Director

JNFF#%EZ Regional Coordinating Council

Mr. Hm Shani A Shoubu

Regional Minister
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Mr. Alhassam Issahalcu Chief Director
Mr. Jsemiahm Tumob Dep. Director Administration

Mr. Sadisu Sadigue Physical Planning Officer

# < Litif&FT Tamale Metropolitan Assembly

Mr. Gilbert Nuuri-Teg Metro Coordinating Director

Mr. Martin Ahorlu Director of waste management

4 < L L)RE Tamale Central Hospital (TCH)

Mr. Abdulai Fatawu Director Administration
Ms. Zakania Faida Senir Officer (Nurse)
Ms. Akamas Seraphina Procurement Officer

Dr. Mahamadu Mbiniwaya Head of Medical Support
Mr. Amina Ewuntomah Nurse Manager
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Mr. Doec Seake-Krnwu Internal Auditor

Dr. Sualihu I. K. Momori Chief Pharmaciest

Dr. Ankoah Jacob Biomedical Scientist
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Mr. Felix Osei TUTU IT Manager

Mr. Mutaru Russit Biostatisian

v B 7 Bt Bimbilla District Hospital

Mr. Hashmiru Mohammed Kenneh Deputy Chief Health Service Administrator

X A ERIBE Kpandai District Hospital

Mr. Mohammed Yakubu Administration

/N> %A BCG #iPt Kpandai ECG Hospital

Mr. David Samani Administration
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I & B GHS Tolon district Ghana Health Services

Mr. Roger G. Tolon Health Center/ Assistant doctor

Ms. Veronica Akurugu Tolon Health Center/ Midwife

Mr. Abubakan Hudu Wantugu Health Center/ Enrolled nurse

Mr. Nantomah Mohammed Kasaliylil Health Center/ Senior Enrolled Nurse
Ms. Joana Quarcoo Tolon DHD /District Director

Ms. Awuni Cecilei Nyankpala Health Center/ Midwife
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Mr. Alhassan suabe Sevelug District Hospital/Health service Administrator
Ms. Alice Tengfar Sevelug District Hospital/Health service Administrator
Mr. Salaam Bukari Sevelug District Hospital/ Health service Administrator
Mr. Mohammed Saani Muffawu Sevelug Health Center/ Pediatric nurse

Mr. Bright Sevelug DHD /District Director

Mr. Mohammed Muda Pong Health Center

F > F#B GHS Nanton Ghana Health Services

Mr. Adam Tampion Health Center/ Representative

7 LT 4 R % — Kmudi Health Center
Mr. Tamakloe Elijah Obebu Nurse

~ /7 A U {RfEE > % —Makayili Health Center
Ms. Monica Midwife

2~ LB IBE Tamale Teaching Hospital (TTH)

Mr. Iddrisu A. Tanko Diputy Director Administration

Mr. David Sesime Ahadzi Diputy Director policy, planning, monitoring

U Uikt Ridge Hospital (Accra Regional Hospital)

Dr. Emmanuel K. Srofenyoh Consultant Obstetrician / Gynaecologist Medical Director
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Mr. Adam Mohammed Hard Head of Administration

Mr. Obed Johnson Estate / Mechanical Engineer

By O Fe S ZE /e At 98 7 78 Noguchi Advanced Research Laboratories

Mr. Jacob Apthan Quarm Facility Manager

AL BB XAt Northern Electricity Distribution Company (NEDCO)

Mr. Moses Tawiah Director, Engineer
Mr. Eric Ofori Electrical Engineer
Mr. Frank Antwi Boakye Electrical Engineer
Mr. Tampuri Tayeb Manager, Planning

# < iP5 /& Ghana National Fire Service

Mr. Gilbert B Adda Tamale Metro Fire Commander

KiEZAFE Ghana Water Company Limited

Mr. Amidu Musah Ag. Reginal Cheif Manager(Northern Region)
Mr. Henry Nii Oblie Quarcoo Regional Tech & Innovation Manager
Mr. Joshua Ampah Distribution Manager

KT Ghana Meteorological Agency

Ms. Doris Benson Meteological Technican
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Mr. Emmanuel Anasah Principal Technologist

Mr. Prince Owusu Senior Technologist
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Minutes of Discussions
on the Preparatory Survey for the Project for Improvement of Health Facilities in
the Northern Region

Based on the several preliminary discussions between the Government of Republic of
Ghana (hereinafter referred to as “Ghana”) and Japan International Cooperation Agency
(hereinafter referred to as “JICA™), JICA dispatched the Preparatory Survey Team for the
Outline Design (hereinafter referred to as “the Team™) of the Project for Improvement of
Health Facilities in the Notthern Region (hereinafter referred to as “the Project”) to Ghana,
headed by Mr. Yoshiro KURASHINA, JICA HQs, from 19% March to 18™ April 2021.

The Team held a series of discussions with the officials of the Government of
Ghana and conducted a field survey. In the course of the discussions, both sides have
confirmed the main items described in the attached sheets.

Accra, 16, April, 2021

ARFHE Qedoter

Mr. Yoshiro Kurashina Mr. K\';;t;l: Boadu Oku-Afari
Leader Chief Director
Preparatory Survey Team Ministry of Health
Japan International Cooperation Agency Republic of Ghana
Japan
//.w‘"“ ——— '\\‘
A’_f* b o _,.__-;,;‘-7-~"—" —
s ¢ /Q—\ 1 € 4” e e ———
L' N <
Ms. Yvonne Quansah Dr. Patrick Kuma Aboagye
Director Director General

Resource Mobilization and Economic Relations Ghana Health Service
Ministry of Finance Republic of Ghana
Republic of Ghana



ATTACHMENT

1. Objective of the Project

The objective of the Project is to strengthen the capacity of Tamale Central Hospital
and the function for maternal and child health care (hereinafier referred to as “MCH
Care™) in District Hospitals. The Project will strengthen the capacity of Tamale
Central Hospital through the construction of the facilities and the improvement of the
equipment, and the capacity of District Hospitals through the improvement of the
equipment, thereby contributing to improve referral system for MCH Care in the
Northern Region.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Improvement of Health Facilities in the Northern Region”.

3. Project site
Both sides confirmed that the sites of the Project are the Tamale Central Hospital and
the District Hospitals selected through the Preparatory Survey in the Northern Region,
which is shown in Annex 1.

4. Responsible authority for the Project
Both sides confirmed that the authorities responsible for the Project are as follows:

4-1. The responsible organization of the Project is the Ministry of Health (hereinafter
referred to as the “MOH™) which shall be responsible for supervising the Executing
Agency on behalf of the Government of Ghana.

4-2, The Ghana Health Service (hereinafter referred to as the “GHS”) will be the
exccuting agency for the Project. GHS shall coordinate with all the relevant
organizations to ensure smooth implementation of the Project and ensure that the
undertakings for the Project shall be managed by relevant organizations properly
and on time. The chart of relevant organizations is shown in Annex 2,

5. Items requested by the Government of Ghana (shown in Annex 3)
5-1. As a result of the discussions, both sides confirmed that the items requested by the

Government of Ghana are as follows:
Construction: Tamale Ceniral Hospital (shown in Annex 3-1)
Procurement of Equipment: Tamale Central Hospital and District Hospitals
2
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(shown in Annex 3-2)

5-2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

5-3. The Government of Ghana shall submit an official request to the Government of
Japan through a diplomatic channel before the appraisal of the Project, which is
scheduled in November, 2021.

6. Procedures and Basic Principles of Japanese Grant

6-1. The Ghanaian side agreed that the procedures and basic principles of Japanese
Grant as described in Annex 4 shall be appiied to the Project.

As for the monitoring of the implementation of the Project, JICA requires the
Ghanaian side to submit the Project Monitoring Report, the form of which is
attached as Annex 5.

6-2. The Ghanaian side agreed to take the necessary measures, as described in Annex
6, for smooth implementation of the Project. The contents of the Annex 6 will be
elaborated and refined during the Preparatory Survey and agreed in the mission
dispatched for explanation of the Draft Preparatory Survey Report.

The contents of Annex 6 will be updated as the Preparatory Survey progresses,
and eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. The Team will proceed with further survey in Ghana until 18" April, 2021,

7-2. An official request to the Government of Japan will be submitted before November,
2021.

7-3. JICA will prepare a draft Preparatory Survey Report in English and dispatch a team
to Ghana in order to explain its contents around November, 2021.

7-4. If the contents of the draft Preparatory Survey Report is accepted and the
undertakings for the Project are fully agreed by the Ghanaian side, JICA will
finalize the Preparatory Survey Report and send it to Ghana around March, 2022.

7-5. The above schedule is tentative and subject to change.
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8. Environmental and Social Considerations
8-1. The Ghanaian side confirmed to give due environmental and social considerations
before and during implementation, and after completion of the Project, in
accordance with the JICA Guidelines for Environmental and Social Considerations
(April, 2010).
8-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.
The Ghanaian side confirmed to conduct the necessary procedures concerning the
environmental assessment (including stakeholder meetings, Environmental
Impact Assessment (EIA) /Initial Environmental Examination (IEE) and
information disclosure, etc.) and make EIA/IEE report of the Project. The
EIA/IEE approval shall be received from the responsible authorities and submitted
to JICA within one month after the signing of Grant Agreement. The Ghanaian
side shall bear the expenses of the procedures.

8. Technical Assistance (“Soft Component” of the Project)
Both sides confirmed necessity of maintenance and management guidance namely 1)
Guidance on the importance of maintenance system, 2} Guidance on development of
maintenance system and improvement of management capacity and 3) Guidance on
development and implementation of annual maintenance planning. These guidance
shall be provided as “Soft Component” of the Project.

10. Other Relevant Issues

10-1 Both sides confirmed that the Project would prioritize improvement of existing
MCH functions rather than whole overhaul of the Tamale Central Hospital and the
District Hospitals.

10-2 Both sides discussed the items requested for the Project and confirmed that the
Project may not include all of requests after further analysis of the items on
functions to be included, budget for the Project, relation with technical cooperation
projects in health sector by JICA and so on.

10-3 Both sides confirmed that oxygen manifold network system provided under the
Project is acceptable instead of provision of oxygen plant.
10-4 Both sides confirmed the undertakings by the Ghanaian side specifically pointed

4
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out for the Project are:

(1) Demolition of buildings and clearance of the land in the Tamale Central
Hospital. The place of children’s ward is most likely to be candidate area for
the new building or necessary areas for construction works. The Ghanaian side
would demolish and remove existing facilities in the proposed construction area.
During the construction works, the Ghanaian side would take necessary
measures to keep the children’s ward function by temporally transferring the
ward to female ward, fistula center, emergency department. Trees and other
buildings such as isolation center, staff residences, septic tanks and washrooms
may need to be removed as a result of further analysis. Demolition work shall
be conducted after the cabinet approval of the Project.

(2) Securing infrastructure
For the proper operation of the hospital and its equipment, security of electricity
and water should be assured. The Ghanaian side provides individual
distribution of electricity, water supply for the project facilities.

(3) Deadline of questionnaire
MOH and GHS shall provide answers to the Questionnaire submiited by the
Team with relevant documents by 30th April 2021.

(4) Deadline of land certificate of ownership
For the planning of facilities and equipment, information on land ownership at
the Tamale Central Hospital is essential. The Tamale Central Hospital shall
submit land certificate of ownership by November, 2021.

(5) Securing the operation budget
The Ghanaian side would take necessary measurcs to secure the budget
including maintenance of facilities and equipment including consumables and
spare-parts. The more details of required budget would be discussed during the
visit of next survey team.

(6) Allocation of human resources
For proper utilization of facilities and equipment supported by the Project,
human recourses, not only medical staff, but also administrators and technicians,
who are dedicated to management and operation at hospital level and personnel
at Regional Biomedical Engineering Unit are indispensable. The Ghanaian side
would try to allocate these personnel for smooth implementation of the Project.

{7} Procurement and relocation of general furniture
General furniture for the new facilities are out of scope of the Project and the
Ghanaian side shall take measures to newly procure or relocate existing items

[
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to the new facilities.
(8) Safety measures
The Ghanaian side shall, at its own expense, provide the Team with security-
related information as well as measures to ensure safety of the survey team.
During the impiementation of the Project the Ghanaian side shall also take
necessary measures to secure the safety of consultants, contractors, patients,
and medical staff.
(9) Maintenance contract to equipment
To maintain the equipment in good condition and respond to urgent breakdown
of the equipment, the Team recommends that the Ghanaian side to conclude the
maintenance service contract for some equipment requiring high altention, such
as anesthesia machines.
(10) Exemption of customs duties, internal taxes and other fiscal levies
To ensure that customs duties, internal taxes and other fiscal levies which may
be imposed in the country of the Recipient with respect to the purchase of the
products and/or the services be exempted by its designated authority without
using the Grant in accordance with the Exchange of Note which will be signed
between both governments.
(11) Gender Mainstreaming
Both sides confirmed that following gender element shall be duly reflected in
the scope of Preparatory Survey.
1) Suggestion of gender-responsive measures on facility design that reflects
gender-specific needs

Annex 1 Project Site (Locations of Tamale Central Hospital, and target districts for
District Hospitals)

Annex 2 Chart of relevant organizations

Annex 3 Items requested by Ghana Side

Annex 4 Japanese Grant Aid

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Ghana
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Annex 1-1

Project site — Tamale Central Hospiital Site plan (temporary relocation plan of the children

ward)
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Annex 1-2

Project sites — target districts for primary health facilities
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Chart of relevant erganizations

Ministry of Health

Annex 2

(MOH)

Ghana Health Service
(GHS)

Regional Health Directorate

Ministry of Finance
{MOF)

{Northern Region)

Tamale Central Hospital

District Hospitals
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Items requested by Ghana side - Equipment

For TCH (Tamale Central Hospital)

Annex 3-2

Name of Dept

Sub department

Description

Qty

g
F

OPD

Reception & Vital desk

Chair

Stretcher

‘Wheel chair

Consultation desk and chair

Diagnostic set

Height and weight scale for adult

Consultation room

Examination bed

Instrument cabinet

Consultation desk and chair

Diagnostic set

Medicine trolley

Physical function test

Ultrascund scanmer

W W W e [ ]

ECG

Procedure room

Examination bed

Instrument cabinet

Patient monitor

Consultation desk and chair

~ | b2 | Lh | wn

Diagnostic set

Portable ventilator

Laryngoscope

—

Resuscitation bag for adult

Resuscitation bag for pediatric

b B2

Uhltrasonic nebulizer

—

Oxygen concentrator

—

Suction unit

—

Examination light

Sphygmomanometer

Glucometer

Dispensary unit

Medicine cabinet

Medicine trolley

Chair

[ 0 U R N [ R

Medicine refrigerator

Dressing room

Examination bed
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Items requested by Ghana side - Equipment

Annex 3-2

Name of Dept

Sub department

Description

Priority

Dressing instrument set

Diagnostics

Sample collection

Consultation desk and chair

Hematology lab

Blood cell counter

Hemoglobin meter

Table top centrifuge

— = | -

Medicine refrigerator

Electrolyte analyzer

Microscope

— D | e

Coagulometer

Shaker/Mixer

Biochemistry lab

Semi-auto Biochemistry analyzer

— N2

Spectrophotometer

i

Table top centrifuge

—

Medicine refrigerator

Microscope

Water distiller

Hormone Analyzer

Microbiology
{Parasitology

Incubator

== |~
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Hot air sterilizer

Safety cabinet

Medicine refrigerator

Microscope

Blood bank storage

Microscope for cross matching

Blood bank centrifuge

Blood bank refrigerator

Elisa microplate reader and washer

Micropipette set

Deep freezer

Storage

Iron rack

oT

Trolley bay

Stretcher

‘Wheel chair

Main OT

Shadowless OT lamp, double arm

OT table manual

P el el |olaolw]|a
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Items requested by Ghana side - Equipment

Annex 3-2

Name of Dept

Sub department

Description

Anesthesia machine with ventilator

Major surgery instrument set

Caesarian instrument set

Thyroidectomy Instrument set

Instrument trolley

Mayo instrument stand

Suction unit

Portable suction machine

Diathermy machine

Defibrillater

Patient monitor

1V stand

Surgeon chair

Kick bucket

Resuscitation bag set for adult

Resuscitation bag set for pediatrics

Minor OT

IV stand

Patient monitor

Shadowless OT lamp, single arm

OT table manual

Anesthesia machine with ventilator

Minor surgery instrument set

Instrument trolley

Lo I I T T Y N 0 S NG e

Mayo instrument stand

—

Suction unit

Diathermy machine

o

Surgeon chair

—

Kick bucket

—

Resuscitation bag set for adult

Resuscitation bag set for pediatries

Recovery

Recovery bed

Patient monitor

L B I ]

Infusion pump with IV stand

Oxygen concentrator

0>>>>>>>>>>>>>>>>:ﬂ->>>>>>>>>>D‘>>>>>§
g
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ltems requested by Ghana side - Equipment

Annex 3-2

Name of Dept

Sub department

Description

g
é.

Resuscitation bag set for adult

Resuscitation bag for pediatrics

CSsD

High pressure steam sterilizer M

High pressure steam sterilizer S

temd

Hot air sterilizer

Preparation table with chairs

—

Stainless cabinet with lock

ANCPNC,CWC

ANC

Consultation desk and chair

Height and weight scale for adult

@]

Examination bed for Ob/Gy

Examination bed

Instrument set for Ob/Gy

Diagnostic set for ANC

| W | LA

Fetal doppler

Instrument cabinet

©

Scan room

Ultrasound scanner

Examination bed

Labor ward

Hospital bed with IV stand

12

Overbed table

12

Bedside locker

Consultation desk and chair

Fetal doppler

Cardictocograph

Medicine trolley

Instrument trolley

Instrument cabinet

Ultrasound scanner

bt |t |t B | o= | |

Oxygen concentrator

Pt

Resuscitation bag set for adult

Ward dispensary for labor
and maternity

Medicine cabinet

:b->GO>>>O>>>>>>W>>>>>>>>>>G>>>>

Medicine refrigerator

-

Chair

>

Iron rack

4
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Items requested by Ghana side - Equipment

Annex 3-2

Name of Dept

Sub department

Description

Qty

Pricrity

Delivery

Delivery bed

Delivery instrument set

10

Neonatal resuscitation table

b

Height and weight scale for neonate

Sucker

Resuscitation bag for adult

Resuscitation bag for neonate

F-U - I S

Medicine refrigerator

o

Vacuum extractor

Forceps for delivery

Examination light

Table top autoclave

Episiotomy set

Stretcher

Wheel chair

Revolving chair for episiotomy suturing

Ob/Gy examination set

Procedure recom

Examination bed for Ob/Gy

Vacuum extractor

Instrument set for dilation and curettage

N N e el e R T ™

Resuscitation bag set for adult

PNC

Consultation desk and chair

Height and weight scale for adult

Height and weight scale for neonate

Examination bed

Instrument set for PNC exam

Instrument trolley

Instrament cabinet

CwcC

Consultation desk and chair

B | o | o | o |

Height and weight scale for neonate

Examination bed

Instrument cabinet

Height and weight scale for adult

[ty e N

>>>>>>>>>.‘b>>>>>>>>>>>>G>>>>>>>>>>>

File cabinet

5
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Items requested by Ghana side - Equipment

Annex 3-2

Name of Dept

Sub department

Description

Q
5

Priority

Maternity ward

Hospital bed with I'V stand

[
(=]

Baby cot

f—
th

Overbed table

[ ]
o

Bedside locker

]
=

Consultation desk and chair

Instrument trolley

Instrument cabinet

Oxygen concentrator

Delivery set

Pulse Oximeter, finger type

BP apparatus

Fetal doppler

L B e | | o |

Ultrasonic nebulizer

Stretcher

Wheel chair

Resuscitation bag set for adult

NICU

Infant incubator

Infant warmer

Baby cot

Phototherapy unit

Resuscitation bag for neonate

Resuscitation table

CPAP

Portable suction machine

Ll BT I O S (RN - R U R R G IR EUETR (e

Oxygen concentrator

Patient monitor for neonate

— -

Bilirubin meter

—

Height and weight scale for neonate

—

Glucometer

Vein finder

b

Syringe pump

Mother room

Couch

Bedside locker

Baby cot

L= 0 I O - -

:>:=-;>>:>>:>>>n>:=:c—:>>>>w>>:>:>>>>>n>>>>>>>

f(‘ff&/
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Items requested by Ghana side - Equipment

Annex 3-2

Name of Dept

Sub department

Description

Qty

gi
g

Pediatric ward

Hospital bed with TV stand

11

Pediatric bed

23

IV stand

37

Overbed table

37

Bedside locker

37

Consultation desk and chair

Height and weight scale for necnate

Diagnostic set for pediatrics

Ultrasonic nebulizer

Oxygen concentrator

Resuscitation unit for pediatrics

Ward  dispensary
children

Medicine cabinet

[ T N N SRR R

lElal>|e (e ]e>>]»

Medicine refrigerator

Iron rack

Support

Laundry

Washing machine

| o |

Drying machine

—

Linen cart

Preparation table with chairs

Clean linen storage cabinet

W || w

o e B i S S S

Notes:

1. AVR and UPS to protect voltage fluctuation and sudden power failure will arrange for necessary
medical equipment procured under the Project.

2. Q’ty mentioned in the list subject to be changed at analysis in Japan

Pricrity A : High priority and consider to be procured under the Project

Priority B: Medium priority and analyze in Japan (Depending on the facility components)

Priority C: Not to be considered under the Project
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Annex 3-2
Items requested by Ghana side - Equipment

For Savelugu Municipal Hospital

Department Description Q'ty Priority
Delivery bed Delivery bed
Examination light
Fetal doppler
ECG
Portable Ultrasound scanner
Delivery instrument sct
Infant resuscitation table
Phototherapy unit
oT OT table manual
Shadowless OT lamp, mobile
Patient monitor
Suction unit
Caesarian instrument set
CSSD Autoclave vertical
Blood bank Blood bank refrigerator

Microscope 1

1 o [ o [ = | =

—

(S M =l [P NS iy

—_

Rl R e e o o - B A S R N LS

Notes:
1. AVR and UPS to protect voltage fluctuation and sudden power failure will arrange for

necessary medical equipment procured under the Project,
2; Q’ty mentioned in the list subject to be changed at analysis in Japan

Priority A : High pricrity and consider to be procured under the Project
Priority B: Medium priority and analyze in Japan

{7 T
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Items requested by Ghana side - Equipment

For Bimbilla District Hospital

Arnex 3-2

Department

Description

Q
<

Delivery

Delivery bed

Examination kight

Fetal doppler

ECG

Delivery instrument set

oT

OT table manual

Shadowless OT lamp, mobile

Patient monitor

Caesarian instrument set

CS5D

Aunteclave vertical

Blood bank

Blood bank refrigerator

Microscope

===l = o =] = =] =

-]
n>w:=->:»>>:>:>:>:>>§j

Notes:

1. AVR and UPS to protect voltage fluctuation and sudden power failure will arrange for

necessary medical equipment procured under the Project.
2. Q’ty mentioned in the list subject to be changed at analysis in Japan

Priority A : High priority and consider to be procured under the Project

Priority B: Medium priority and analyze in Japan

\BLQ\
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Items requested by Ghana side - Equipment

For Kpandai District Hospital

Annex 3-2

Department

Description

Qty

7
'%.

Detivery

Delivery bed

Fetal doppler

Portable Ultrasound scanner

—

ECG

Delivery instrument set

Neonatal resuscitation table

oT

OT table manual

Anesthesia machine with ventilator

Shadowless OT lamp, mobils

Patient monitor

Suction unit

Diathermy machine

Caesarian instrument set

CSSD

Autoclave vertical

Blood bank

Blocd bank refrigerator

Microscope

bt | ot DB | e | et bt | | o [ | R | =

El Rl e e e B o R S S S S ) S N )

Notes:

1, AVR and UPS to protect voltage fluctimtion and sudden power failure will arrange for

necessary medical equipment procured under the Project.

2; Q’ty mentioned in the list subject to be changed at analysis in Japan

Priority A : High prierity and consider to be procured under the Project

Priority B: Medium priority and analyze in Japan

(A
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Annex 3-2
Items requested by Ghana side - Equipment

For Regional Biomedical Engineering Section

Description Q’ty Priority
Maintenance tool kit 3 A
Oscilloscope 2 A

Notes: Q’ty mentioned in the list subject to be changed at analysis in Japan

Priority A : High priority and consider to be procured under the Project

11
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Annex4-1

Japanese Grant

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred
to as “the Recipient™) to purchase the products and/or services (engineering services and
transportation of the products, etc.) for its economic and social development in accordance with the
relevant laws and regulations of Japan. Followings are the basic features of the project grants
operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants
Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE
GRANT” for details):
(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
- Appraisal by the Government of Japan (hereinafier referred to as “GOJ”) and JICA, and
Approval by the Japanese Cabinet
(3) Implementation
Exchange of Notes (hereinafter referred to as “the E/N™)
- The Notes exchanged between the GOJ and the Government of the Recipient
Grant Agreement (hereinafier referred to as “the G/A™)
- Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
- Opening of bank account by the Recipient in a bank in Japan (hercinafter referred to as
"the Bank") to receive the grant
Construction works/procurement
- [mplementation of the project (hereinafter referred to as “the Project”) on the basis of
the G/A
(4) Ex-post Monitoring and Evaluation
= Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey
The aim of the Survey is to provide basic documents necessary for the apﬁraisal of the project
made by the GOJ and JICA. The contents of the Survey are as follows:
Confirmation of the background, objectives, and benefits of the project and also
institutional capacity of relevant agencies of the Recipient necessary for the
implementation of the project.
Evaluation of the feasibility of the project to be implemented under the Japanese Grant

t= ﬁ

W
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from a technical, financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the
project.
Preparation of an outline design of the project.
Estimation of costs of the project.
Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their
initial form. The Outline Design of the Project is confirmed based on the guidelines of the

Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self=reliance in the
implementation of the project. Such measures must be guaranteed even though they may fall
outside of the jurisdiction of the executing agency of the project. Therefore, the contents of
the project are confirmed by all relevant organizations of the Recipient based on the Minutes

of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA
selects () firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey
JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the

implementation of the project after confirming the feasibility of the project.
3. Basic Principles of Project Grants
(1) Implementation Stage

1) The E/N and the G/A
After the project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter

referred to as “the E/N”) will be singed between the GOJ and the Government of the Recipient
to make a pledge for assistance, which is followed by the conclusion of the G/A between JICA
and the Recipient to define the necessary articles, in accardance with the E/N, to implement
the project, such as conditions of disbursement, responsibilities of the Recipient, and
procurement conditions. The terms and conditions generally applicable to the Japanese Grant
are stipulated in the “General Terms and Conditions for Japanese Grant (January 2016).”

2) Banking Arrangements (B/A} (See “Financial Flow of Grant” for details)
a) The Recipient shall open an account or shall cause its designated authority to open an
account under the name of the Recipient in the Bank, in principle. JICA will disburse the
Japanese Grant in Japanese yen for the Recipient to cover the obligations incurred by the

Recipient under the verified contracts.

g 2
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b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank
to JICA under an Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure
The products and/or services necessary for the implementation of the project shall be procured

in accordance with JICA’s procurement guidelines as stipulated in the G/A.

4) Selection of Consultants
In order to maintain technical consistency, the consulting firm(s) which conducted the Survey
will be recommended by JICA to the Recipient to continue to work on the project’s
implementation after the E/N and G/A.

5) Eligible source country
In using the Japanese Grant disbursed by JICA for the purchase of products and/or services,
the eligible source countries of such products and/or services shall be Japan and/or the
Recipient. The Japanese Grant may be used for the purchase of the products and/or services
of a third country as eligible, if necessary, taking into account the quality, competitiveness and
economic rationality of products and/or services necessary for achieving the objective of the
project. However, the prime contractors, namely, constructing and procurement firms, and
prime consulting firm, which enter info contracts with the Recipient, are limited to "Japanese

nationals", in principle.

6) Contracts and Concurrence by JICA
The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals.
Those contracts shall be concurred by JICA in order to be verified as eligible for using the

Japanese Grant.

7) Monitoring
The Recipient is required to take their initiative to carefully monitor the progress of the project
in order to ensure its smooth implementation as part of their responsibility in the G/A, and to
regularly report to JICA about its status by using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the

project.

9 Construction Quality Control Meeting
Construction Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held
for quality assurance and smooth implementation of the Works at each stage of the Works.
The member of the Meeting will be composed by the Recipient (or executing agency), the
Consultant, the Contractor and JICA. The functions of the Meeting are as followings:
a) Sharing information on the objective, concept and conditions of design from the

(I _ :
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Contractor, before start of construction.
b) Discussing the issues affecting the Works such as modification of the design, test,
inspection, safety control and the Client’s obligation, during of construction.

{2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient
in order to monitor that the outputs of the project is used and maintained properly to attain its
expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the project after three years from the
completion. It is required for the Recipient to furnish any necessary information as JICA may
reasonably request.

(3) Others

1) Environmental and Social Considerations
The Recipient shall carefully consider environmental and social impacts by the project and
must comply with the environmental regulations of the Recipient and JICA Guidelines for
Environmental and Social Considerations {April, 2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the project, the Recipient is required to
undertake necessary measures including land acquisition, and bear an advising commission
of the A/P and payment commissions paid to the Bank as agreed with the GOJ and/or JICA.
The Government of the Recipient shall ensure that customs duties, internal taxes and other
fiscal levies which may be imposed in the Recipient with respect to the purchase of the
Products and/or the Services be exempted or be borne by its designated authority without
using the Grant and its accrued interest, since the grant fund comes from the Japanese
laxpayers.

3) Proper Use
The Recipient is required to maintain and use properly and effectively the products and/or
services under the project (including the facilities constructed and the equipment purchased),
to assign staff necessary for this operation and maintenance and to bear all the expenses other
than those covered by the Japanese Grant.

4) Export and Re-expart

The products purchased under the Japanese Grant should not be exported or re-exported from
the Recipient.

— ;
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Annex 4-3

Procedures of Japanese Grant
Stage Procedures Remarks w = -
‘§ S| wdg E %’ 'g
EE|EE|S -
5 glae = g £
3|73 S |S | <
Official Request | Request for grants Request shall be submitted before x x
through diplomatic the appraisal stage.
channel
1. Preparation (1) Preparatory Survey | - X x X
Preparation of outline
design and cost estimate
2. Appraisal (2) Preparatory Survey X X X
Explanation of draft
outline design,
including cost estimale,
undermlcing\ ete.
(3} Agreement on Conditions will be explained with -1 X X
conditiens for the draft notes (E/N) and Grant (EN) | (G/A)
implementation Agreement (G/A) which will be
signed before approval by the
Jar Government
{4) Approval by the - x
Japanese cabinet
3. (5) Exchange of Notes X X
Implementation | (E/N)
(6) Signing of Grant X X
Apreement (G/A)
(7) Banking Need to be informed (o JICA X X
Arrangement {B/A)
(8) Contracling wilh Concurrence by JICA is required X X x
consultant and issuance
of Authorization to Pay
(A/F)
{9) Detail Design (D/D) | - X 3
(10) Preparation of Concurrence by JICA is required X x
bidding documenis
{11) Bidding Concurrence by JICA ig reguired x X X
(12) Contracting with Concurrence by JICA is required X X %
contractor/supplier and
issuance of A/P
{13) Construction Concurrence by JICA is required X X X
works/procurement for major modification of design
and amendment of contracts.
(14) Completion - X X X
certificate
4, Ex-post (15) Ex-post monitoring | ‘To be implemented gencrally after | x X
monitoring & 1, 3, 10 years of complction,
evaluation subject to change
(16} Ex-post evaluation | To be implemented basically after x X
3 years of completion
Notes:

1. Project Monitoring Report and Report for Project Completion shall be submitied 1o JICA as agreed in the G/A.
2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A,

e

A-l

Ple,

A-36



Annex §
G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on

Project Name
Grant Agreement No. X000XXX
20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A

(Recipient) Contacts Address:
Phone/FAX:
Emaii:

Person in Charge (Designation)

Executing
Agency Contacts Address:
Phone/FAX:
Email;
Person in Charge [Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Source of Fi . Government of Japan: Not exceeding JPY mil.
Government of ( ):

=




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-tevel objectives to which the project contributes {national/ regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives i
Indicators Original (Yr ) Target (Yr )

| Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

21 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)

tﬁ e~
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G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Items {proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 AcHvities
See Attachment 3.

2-4-3 Reporton RD
See Attachment 11.

25  Project Cost

2-5-1 Cost borne by the Grant{Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Onginall? | Actual
(proposed in the outline design) {th case of any | (proposed in
modification) the outline
design)
2 1
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Originalt? | Actual
roposed in the outline desi (in case of any (proposed in
¢ ¥ modification) the cutline
design)

f{: %{/ Dl
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G/IA NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2.7 Environmental and Social Impacts
- The tesults of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to resuits of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
= Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (a the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

{7 e
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4. Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability
- Mitigation measures carresponding to the potential risks

Assessment of Potential Risks (af the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderale/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/ Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

e X
e
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Flease describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3, Monthly Report submitited by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor's Main Staff List

4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

5. Environmental Monitoring Form / Social Monitoring Form

6. Monitoring sheet on price of specified materials (Quarterly)

7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)

8. Pictures (by JPEG style by CD-R) (PMR (finaljonly)

9. Equipment List (PMR (final Jonly)

10. Drawing (PMR (final Jonly)

11. Report on RD (After project)
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Major Undertakings to be taken by the Government of Ghana

Annex 6

1. Specific obligations of the Government of Ghana which will not be funded with the Grant
(1) Before the Bidding

NO Hems Deadline In charge Es‘(‘:f:tt“d Ref,

1 [To sign the banking arrangement (B/A) with a |within one month afier MOF/
bank in Japan (the Agent Bank) to open bank (the signing of G/A BOG
account for the Grant

2 |To issue A/P to the Agent Bank for the payment to | within one month after MOF/
the consultant the signing of the BOG

contract(s)

3 | To bear the following commissions to the Agent
Bank for the banking services based upon B/A
1) Advising commission of A/P within one month after MOF/

the signing of the BOG

contract(s)
2) Payment commission for A/P every payment MOF/
BOG

4 1To approve IEE/EIA (Conditions of approval |before notice of the EPA/MOH
should be fulfilled, if any) and secure the necessary | bidding document(s)
budget for implementation for EMP and EmoP (and
fulfilling conditions of approval, if any)

5 | To secure the necessary budget and implement land | before notice of the GHS
acquisition and resettlement (including preparation | bidding document(s)
of resettlement sites), and compensation with full
replacement cost in accordance with RAP

6 | To secure and clear the following lands before notice of the GHS
1} Project sites at Tamale Central Hospital bidding document(s)

2) Temporary construction yard and stockyard
near the Project area

7 |To obtain the Design Permit, Building Permit and | before notice of the MOH
Fire Service Approval bidding document(s)

8 [To clear, level and reclaim the following sites before notice of the MOH/GHS
(Final determination would be after the Grant bidding document(s) /RCC
Agreement is concluded)

1) remove utilities
underground piping, electrical cables and
pole, including its foundation, inside the
construction area

2) existing facilities
Isolation Center, Children Ward, Staif
Residences, Underground Septic Tanks,
‘Washrooms

3) existing structures
tree and their roots, flower bed, concrete
foundation of old buildings, any buried
concrete debris

4) leveling and reclaiming the sites

9 | To submit Project Monitoring Report (with the before notice of the MOH/GHS
result of Detail Design) bidding document(s) (RHD)

ol

N
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(2) During the Project Implementation

. Estimat
NO Items Deadline In charge ed Cost Ref.
1 |To issue A/P to the Agent Bank for the payment |within one month after | MOF/BOG
to the Contractor(s) and the Supplier(s) the signing of the
contract(s)
2 | To bear the following commissions to the Agent '
Bank for the banking services based upon the B/A
1) Advising commission of A/P within one month after | MOF/BOG
the singing of the
contract(s)
2) Payment commission for A/P every payment MOF
3 |To ensure prompt unloading and customs
clearance at ports of disembarkation in the
country of Recipient and to assist the
Contractor(s) and the Supplier(s) with internal
transportation therein
1) Tax exemption and customs clearance of the |during the project MOH/GHS
products at the port of disembarkation
2) Internal transportation from the port of |duringthe project Japan
disembarkation to the project site
4 |To accord Japanese physical persons and/er |during the project MOH
physical persons of third countries whose services GHS
may be required in connection with the supply of (RHD)
the products and the services such facilities as
may be necessary for their entry into the country
of the Recipient and stay therein for the
performance of their work
5 |To ensure that customs duties, infernal taxes and | during the project MOF
other fiscal levies which may be imposed in the MOH/
country of the Recipient with respect to the GHS
purchase of the products and/or the services be
exempted by its designated autherity without
using the Grant
6 | To bear all the expenses, other than those covered |during the project MOF
| by the Grant, necessary for the implementation of MOH
the project
7 |To neotify JICA promptly of any incident or|duringthe construction GHS
accident, which has, or is likely to have, a {RHD)
significant advice effect on the environment, the
affected communities, the public or workers
8 |1) To submit Project Monitoring Report every month GHS
(RHD)
2) To submit Project Monitoring Report (final) within one month after GHS
{including as-built drawings, equipment list, signing of Certificate of (RHD)
photographs, etc.) Completion for the
works under the
contract(s)

{ e
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9 | To submit a report concerning completion of the | within six months after GHS
project completion of the (RHD)

project

10 | To provide facilities for distribution of electricity,
telecommunication, water supply and drainage and
other incidental facilities necessary for the
implementation of the project outside the site(s)

1} Electricity 6 months before GHS
The drop wiring and internal wiring within the | completion of the (RHDY
site up to the primary side of the Hi-voltage (or | construction NEDCo
Medium-voltage) switchgear of the transformer

2) Telecommunication 2 months before GHS
The drop wiring and internal wiring within the | completion of the (RHD)
site up to the primary side of the main |construction
distribution frame (MDF) or gateway.

Network equipment and wiring within the site.

3) Water supply 3 months before GHS
Setting a basin incleding a meter and a valve. | completion of the (RHD)Y/GWC
The connection of the branch piping from the | construction
city water supply piping to the meter.

Installation of borehole as if necessary.

4} Drainage 6 months before GHS
Connection of drainage piping from the final |completion of the (RHD)/RCC
basin to the drainage ditch outside the site construction

11 | To ensure the safety of persons engaged in the during the project GHS
implementation of the Project (RHD)/RCC

12 | To take necessary measure for security and safety |during the construction GHS
of the Project site. (RHD)/RCC

Traffic control

13 |To ensure that proper personnel, especially for|before taking over GHS
medical equipment dedicated to medical equipment (RHD)/RCC
will be allocated to utilize equipment effectively

14 | To ensure the operation cost for participating in the | during Soft Component GHS
maintenance and operation training of Soft (RHD)/RCC
Component including  daily  allowance,
transportation and lodging etc.

15 |Removal of obsolete medical equipment by taking | before installation of GHS
appropriate measures and secure the places for |equipment (RHD)YRCC
planned equipment

16 | Secure electricity power supply (AC power outlets) | before mstallation of GHS
for the places where new equipment will be setting- | equipment (RHD)/RCC
up.

(=
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(3) Atter the Project

NO Items Deadline In charge Estér:;ted Ref.

1 |Te maintain and use properly and effectively the | After completion of the | MOH/GHS

facilities constructed and equipment provided construction (RHDY/
under the Grant Aid RCC
1) Allocation of maintenance cost
2) Operation and maintenance structure
3} Routine check/Periodic inspection
4) Engagement of maintenance coniract with

concerned local agents, if necessary

2 | To allocate staffs required for the maintenance of | After completion of the | MOH/GHS

facilities and equipment construction (RHD)

3 |Plantation/landscape work of the site After completion of the GHS

construction (RHD)

4 |Installation of furniture After completion of the GHS
General furniture (office furniture, personal PC | construction (RHD)
etc.)

5 | To ensure the operation cost for participating in during Seft Component GHS

the maintenance and operation training including |after completion of the (RHD)
daily allowance, transportation and lodging etc. | construction

{B/A: Banking Arrangcment, A/P: Autherization to pay, N/A: Not Applicablc)
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g

Minates of Discussions
on the Preparatory Survey for the Project for
Improvement of Hesalth Facilities in the Northern Region
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between Ministry of Health
(hereinafier referred to as “MOH”), Ministry of Finance (hereinafier referred to as
“MOF”), Ghana Health Service (hereinafter referred to as “GHS”) and the Japan
International Cooperation Agency (hereinafter referred to as "JICA™) on 16% April, 2021
and in response to the request from the Government of Republic of Ghana (hereinafter
referred to as “Ghana™) dated 15™ June, 2021, JICA dispatched the Preparatory Survey
Team (hereinafier referred to as “the Team”) for the explanation of Draft Preparatory
Survey Report (hereinafier referred to' as “the Draft Report”) for the Project for
Improvement of Health Facilities in the Northern Region (hereinafter referred to as “the
Project™).

As a result of the discussions, both sides agreed on the main items described in the
attachement.
Accra, 22" November, 2021

Mr. MIYAGAWA Mésalito Mr. Kwabena Boadu Oku-Afari
Leader Chief Director
Preparatory Survey Team Ministry of Iealth
Japan International Cooperation Agency  Republic of Ghana
Japan
" Ms. Yvonne Quansah Dr. Patrick Kuma Aboagye
Director Director General
External Resource Mobilization and Ghana Health Service
Economic Relations
Ministry of Finance
Republic of Ghana
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ATTACHEMENT

1. Objective of the Project
The objective of the Project is to improve qulaity of maternal and child health
(hereinafter referred to as “MCH”) care and referral system for MCH Care in
Northern Region through the construction of the facilities and the improvement of
the equipment for Tamale Central Hopital, and the improvement of the equipment for
District Hospitals, thereby contributing to improve MCH in the Northern Region,

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Improvement of Health Facilities in the Northern Region”

3. Project Site
Both sides confirmed that the sites of the Project are the Tamale Central Hospital and
three (3) District Hospitals namely Savelugu Municipal Hospital, Bimbilla District
Hospital, and Kpandai District Hospital selected through the Preparatory Survey in
the Northern Region, which is shown in Annex 1.

4. Responsible Authority for the Project
Both sides confirmed the authorities responsible for the Project are as foliows:
4-1. The Ministry of Finance (hereinafter referred to as the “MOF”) will be the recipient
(hereinafier referred to as “Recipient”) of the grant for the Project on behalf of
Government of Ghana.

4-2. The Ministry of Health (hereinafier referred to as the “MOH?) is the executing
ministry (hereinafter referred to as “Executing Agency”) of the Project. Executing
Agency shall be responsible for monitoring and supervision of the project
implementation and Beneficiary Agency. The Executing Agency will further
ensure that relevant authorities involved in the Project shall take care of
undertakings assigned them properly and on time. The Executing Agency will
constitute a Project Tmplementation Unit (hereinafter referred to as “PIU™) that will
be responsible for the management of the project with membership drawn from
key stakeholders, The Head of PIU shall be responsible for coordination of the
Project. The PIU shall report to the exisiting Steering Commiittee of the MOH.

4-3. The Ghana Health Service (hereinafter referred to as the “GHS™) will be the
beneficary agency (hereinafter referred to as “Beneficiary Agency”) for the Project.

W%%migr 2
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The Beneficiary Agency shall coordinate with all the relevant authorities to ensure
smooth implementation of the Project, ensure that the project is put into prompt
use soon upon completion and ensure highest standard for maintenance in all
project faciltities. The organization charts are shown in Annex 2.

5. Contents of the Draft Report
After the explanation of the contents of the Draft Report by the Team, the Ghanaian
side agreed to its contents. JICA will finalize the Preparatory Survey Report based
on the confirmed items shown in Annex 4.

6. Cost Estimate

Both sides confirmed that the cost estimate including the contingency explained by
the Team is provisional and will be examined further by the Government of J apan for
its approval. The contingency would cover the additional cost against natural disaster,
unexpected natural conditions, COVID-19, deteriotation in security situation etc.
Both sides further confirmed that all cost estimates to be financed by the Government
of Ghana as shown in Annexes 5 and 6 are provisional and will be examined further
by the Ghanaian side.

7. Confidentiality of the Cost Estimate and Technical Specifications
Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project
are concluded.

8. Procedures and Basic Principles of Japanese Grant
The Ghanaian side agreed that the procedures and basic principles of Japanese Grant
(hereinafter referred to as “the Grant”) as described in Annex 3 shall be applied to
the Project. In addition, the Ghanaian side agreed to take necessary measures
according to the procedures.

9. Timeline for the Project Implementation
The Team explained to the Ghanaian side that the expected timeline for the project
implementation is as attached in Annex 3.

10. Expected Outcomes and Indicators
Both sides agreed that key indicators for expected outcomes are as follows. The
Ghanaian side will be responsible for the achievement of agreed key indicators
targeted in year 2027 and shall monitor the progress for Ex-Post Evaluation based on
those indicators.

A B Yo % 3

A-52



fQuantitative indicators]

[ Indicator Reference value (2017- Target value (2027) [3years
2019) [Actual valug] after completion of the project] |

A_ Number of outpatients at 93,479 109,800

TCH (persons/year)

B. Number of deliveries 11,639 15,000

(persons/year)

C. Number of cesarean 1,205 1,500

sections (number/year)

D. Number of ultrasound 6,584 8,150

examirations at TCH

(number/year) ]

[Qualitative indicators]

* Operational efficiency and safety is by enhancing the hospital environment and
functions.

* The improvement and enhancement of facilities and equipment leads to a better
working environment for staff, and increases motivation and satisfaction.

* Enhancements to the hospital environment and functions increase patient
satisfaction.

* Improvement of the hospital environment increases opportunities for in-hospital
training for current and intern staff.

* Each target hospital appropriately accepts patients with a severity that matches the
level of hospital function indicated by Ghana's standard.

11. Ex-Post Evaluation
JICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact, Sustainability). The result of the evaluation will be publicized.
The Ghanaian side is required to provide necessary supportfor the collection of
financial, technical and administrative data and information.

12. Technical Assistance (“Soft Component” of the Project)
Technical assistance on the enhancement of the capacity for sustainable operation
and maintenance of the producis and services is planned under the Project. The
Ghanaian side confirmed to deploy necessary number of counterparts who are
appropriate and competent in terms of its purpose of the technical assistance as
described in the Draft Report.

13. Undertakings of the Project
Both sides confirmed the undertakings of the Project as described in Annex 6.
13-1. With regard to exemption of customs duties, internal taxes and other fiscal levies
as stipulated in 1. (2) No.5 of Annex 6, both sides confirmed that such customs
duties, internal taxes and other fiscal levies, which shall be clarified in the bid

% 4
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13-2.

13-3.

13-4.
13-5.

13-6.

13-7.

13-8.

13-9.

documents by MOF, MOH, and GHS during the implementation stage of the
Project.

Both sides confirmed that customs duties, internal taxes and other fiscal levies

which may be imposed in the country of the Recipient with respect to the purchase
of the products and/or the services be exempted by its designated authority
without using the Grant in accordance with the Exchange of Note which will be

sipned between both Governments.

The Ghanaian side assured to take the necessary measures and coordination
including allocation of thc necessary budget which are preconditions of
implementation of the Project. The possible risks at this point are timely release

of funds, currency stability, and accuracy of current estimate. It is further agreed
that the costs are indicative, i.e. at Outline Design level. More accurate costs will

be calculated at the Detailed Design stage.

Both sides also confirmed that the Annex 6 will be used as an attachment of G/A.

Both sides confirmed that GHS (Regional Health Directorate (hereinafter referred
to as “RHD™)) Regional Co-ordinating Council (hereinafier referred to as

“RCC™) shall take necessary measures to ensure and maintain peace and
order/security at the Project location and the persons related to the implementation
of the Project, in cooperation with relevant authorities such as police during the

Project period. Such security measures shall reasonably reflect needs of the
Consultant/the Contractor engaging in the Project, as shown in Annex 6.

Both sides agreed that in case the additional security cost would be necessary for

the implementation of the Project, such cost shall be borne by the Recipient
without using the Grant,

Both sides confirmed demolition of buildings and clearance of the land in the

Tamale Central Hospital. The place of children’s ward is most likely to be

candidate area for the new building or necessary areas for construction works. The
Ghanaian side would demolish and remove existing facilities in the proposed
construction area. During the construction works, the Ghanaian side would take
necessary measures to keep the children’s ward functional by temporariy
transferring the activities to the female ward, fistula center, emergency department.
Trees and other buildings such as septic tanks and washrooms may need to be
removed as a result of further analysis. Demolition work shall be conducied after
the determination of the Project.

Both sides confirmed that secured provision of electricity and water should be
assured for the proper operation of the hospital and its equipment. The Ghanaian
side provides individual distribution of electricity, water supply for the project
facilities.

Both sides confirmed that the Team recommends that the Ghanaian side to

7Y i@ e %, 5
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conclude the maintenance service contract for some equipment requiring high
attention, such as anesthesia machines to maintain the equipment in good
condition and respond to urgent breakdown of the equipment as in part 3 of Annex
0.

13-10. The Ghanaian side would take necessary measures to sccure the budget for
maintenance of facilities and equipment including procurement of consumables
and spare-parts.

13-11. Both sides confirmed that human resources, not only medical staff, but also
administrators and technicians, who are dedicated to management and operation
at hospital level and personnel at Regional Bio Medical Engineering Unit are
indispensable for proper utilization of facilities and equipment supported by the
Project, The Ghanaian side would try to allocate these personnel for smooth
implementation of the Project.

13-12. Both sides confirmed that general furniture for the new facilities are out of scope
of the Project and the Ghanaian side shall take measures to newly procure or
relocate existing items to the new facilities.

13-13. Both sides confirmed that the Ghanaian side obtains the Design Permit, Building
Permit and Fire Service Approval.

14. Monitoring during the Implementation
The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 7. The timing
of submission of the PMR is described in Annex 6.

15. Project Completion
Both sides confirmed that the project completes when all the facilities constructed
and equipment procured by the Grant are in operation. The completion of the Project
will be reported to JICA promptly by the Execuling Agency, but in any event not later
than six months after completion of the Project.

16. Environmental Guidelines and Environmental Category
The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)’ (hereinafter referred to as “the Guidelines™) and
Ghanaian Environmental Standards are applicable for the Project. The Project is
categorized as C of the Guidelines because the Project is likely to have minimal
adverse impact on the environment under the Guidelines.

17. Other Relevant Issues
17-1. Design Concept

i L& L0 %, 6
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Both sides confirm that the designs for the project shall be fit for the purposes for
which they are intended to be utilized for and shall conform to the basic and clinical
standards for ventilation, lighting and user-friendliness as pertains in a tropical
environment,

17-2. Multi-year Maintenance Service
Both sides confirm that the multi-year maintenance service for clinical laboratory
equipment shall be extended afier the expiration of original contract period of three
years by GHS.

17-3. Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

17-4. Schedule

17-4-1. Schedule of the Survey
If the contents of the Draft Preparatory Survey Report is accepted and the
undertakings for the Project are fully agreed by the Ghanaian side, JICA will finalize
the Preparatory Survey Report and send it to Ghana around March, 2022. The
schedule is tentative and subject to change.

17-4-2. Project Implementation Schedule
The current schedule is the best case senario, and subject to change due to COVID-
19 and othe unforeseen circumstances.

17-5. Gender Mainstreaming
Both sides confirmed that gender mainstreaming should be duly practiced for the
Project implementation as the project is categorized as GIP (Gender Equality Project
or Project Targeting Women). In particular, both sides agreed on the following gender
element to be integrated into the Project.
® Suggestion of gender-responsive measures on facility design that reflects gender-
specific needs.

Annex 1 Project Site
Annex 2 Organization Chart
Annex 3 Japanese Grant
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Annex 4 Facility/Planned Equipment List

Annex 5 Project Implementation Schedule (Tentative)

Annex 6 Major Undertakings to be taken by the Government of Ghana
Annex 7 Project Monitoring Report (template)
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Annex 1-1

Project site — Tamale Central Hospital Site plan (temporary relocation plan of the children
ward)
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Annex 1-2
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Chart of relevant organizations

Ministry of Health
(MOH)

Annex 2

Ministry of Finance
(MOF)

Ghana Iealth Service
(GHS)

Regional Health Directorate
(Northern Region)

Tamale Central Hospital

District Hospitals
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Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred 1o as “the Recipient™)
to purchase the products and/or services {engineering services and transportation of the products, elc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features
of the project grants operated by JICA (hercinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducied through following procedures (See “PROCEDURES OF JAPANESE GRANT™ for
details):

(1)} Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducied by JICA
(2} Appraisal
-Appraisal by the government of Japan (hereinafier referred to as “GOJI”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanped between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded belween JICA and the Recipient
Banking Arrangement (hereinafier referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank”) to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation
-Monitoring and evaluation at post-implementation stage

2. Preparatary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ
and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

Wlﬁﬁ?{x%
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,
financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an ountline design of the Project.
- Estimation of costs of the Project,

- Confirmation of Environmenta! and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline
Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the concerning
organizations of the Project. Thercfore, the contents of the Project are confirmed by all relevant organizations of the
Recipient based on the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation. of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based cn
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the
Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsihilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms
and Conditions for Japanese Grant (January 2016).”

W?u\%
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a} The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to
cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issucd by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with
JICA’s procurement guidelines as stipulated in the G/A.

4) Selection of Consultants

In order to maintain technical consistency, the consnlting firm(s) which conducted the Survey will be recommended by
JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as cligible, if necessary, faking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Froject. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,
which enter inta contracts with the Recipient, are limited to "Japanese nationals", in principle.

6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be
concurred by JICA in order to he verified as eligible for using the Japanese Grant.

7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about iis status by
using the Project Monitoring Report (PMR),

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.

9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafier referred to as the “Meeting™) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

AL B 1%
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Recipient, the Consultant, the Contractor and JICA. The functions of the Meeting are as followings:
4) Sharing information on the objective, concept and conditions of design from the Contractar, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, tesl, inspection, safety control
and the Client’s obligation, during of construction.

(2} Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that
the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required
for the Recipient to furnish any necessary information as JICA may reasonably request,

(3) Others
1) Environmental and Sovisl Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Govemment of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since
the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and
majntenance and to bear all the cxpenses other than those covered by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.

WL@%
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PROCEDURES OF JAPANESE GRANT

o B £ =
SE|& g &
Stage Procedurcs Remarks g S| 3 ]
HEE ElElE
o ] ]
, , . Request shall be submitted before
Official Request Request for grants through diplomatic channel e x x
{1} Preparatory Survey .
1. Preparation Preparation of outline design and cost x X
estimate
(2)Preparatory Survey
Explanation of draft outline design, including x x
cosi estimate, undertakdngs, ctc.
Conditions will be explained with the
2. Appraisal {3)Agreement on conditions for draft notes (E/N) and Grant Agreement o x X
implementation (G/A) which will be signed before (ER) | (G'A)
approval by Japanese government.
(4} Approval by the Japancse cabinet x
(5) Exchange of Nutes (E/N) x X
(6) Signing of Grant Agreement (G/A) X x
(7) Banking Amrangement (B/A) Need to be informed 1o JICA x
(8) Contraciing with consultant . ,
and issuance of Authorization to Pay (A/P) e ce by JICA s required *
(9) Detail design (D/D) X
3. Implementation  }{10) Preparation of bidding documents Con c8 by JICA is required %
(11} Bidding ‘Concurrence by JICA is required X
(12} Contracting with contractor/supplier . .
and {asgancE aE AP Concurrence by JICA is required x
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X
amendment of contracts,
{14) Completion centificate X
To be implemented generally after 1, 3,
4, Ex-post (13} Ex-post monitoring 10 years of completion, subject to x X
monitoring & change
|evaluation " To be implemented basically after 3
(16) Ex-post evaluation years of letion x %

notes:

1. Profect Monitoring Report and Report for Project Completion shall be submitted to JICA as agresd in the GfA.

2. Concurrence by JICA is required for alfocation of grant for remaining amount andéor contingencies as agreed in the G/A.

A-67



Annex 4-1

Facility List

Bldg.
Code

Floor

Department/Rooms

Floor Area
(m?)

Clinical
Block
(two
storey)

GF

Outpatient Department: 10 Consultation rooms (3 of them
pediatric outpatient), Dressing room, Observation room, Vital,
Satellite pharmacy, Reception/Account, Record, Staff room,
Night duty, Staff washroom, Sluice room, Store

18t

Maternity Department: Delivery room (5 beds), Treatment
room, Physical function examination room, Labour room (12
beds), Recovery/Maternity room (32 beds), NICU (13 beds),
Mother room, Milk room, Staff station, Staff room, Night duty,
Washroom, Shower room, Sluice room

3,022.80

GF

MCH Department: Consultation room (3 rooms), Ultrasound
room, Vital, Gynecology examination room, Consulting room
(HIV), Reception, Satellite pharmacy, Staff room, CWC,
Waiting hall, Reception, Record, Staff room, Washroom

Clinical laboratory: Laboratory (Hematology, Microbiology,
Parasitology, Biochemistry), Bloud bank depul, Waiting hail,
Sampling room, Director room, Sluice room

131

Theatre & CSSD: Operating theatres (2 rooms), Anteroom,
Theater hall (alsoc Recovery room), Pre-washing room,
Sterilization/Assembly room, Sterilized store, Laundry, Staff
room, Changing room, Washroom

Children’s ward: Wards (34 beds), Isolation room, Treatment
room, Staff station, Account, Staff room, Night duty,
Washroom, Shower room, Sluice room

2,521.14

Annex
(single
storey)

Medical gas storage, Compressor room

32.50

Blower room

13.26

ez I = I

Main-switch room, Transformer room, MDB room

69.30

e ]

Generator room

39.69

Pump room, Reservoir tank

44.10

H

Guard house

4.00

Covered walkway

60.74

Total Floor Area

5,807.54

ST \I:g Noea

%3
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Annex 4.2

Planned Equipment List
Q’ty

=3 v w 7

E |2 8|3

=2 = Z a

2 Lc] 5 B.

& g

A

No. Description E 5 E §

] = e o Total

g | B | & | ¥

<] 3

= ot g =4

=1 & | B | E

£

1 Ancsthesia machine with ventilator 2 0 0 1 3
2 Autoclave 0 1 1 1 3
3 Baby cot 31 0 0 0 31
4 Bedside locker 78 0 0 ] 78
5 Bilirubin meter 1 0 0 0 1
6 Blood bank centrifuge 1 0 0 0 1
7 Blood bank refrigerator 1 1 1 1 4
8 Blood cell counter 1 0 0 0 1
9 Caesarian instrument set 4 2 2 2 10
10 Chair 29 0 0 0 29
11 Clean linen storage cabinet 9 0 0 0 9
12 Consultation desk and chair 25 0 0 0 25
13 Couch 6 0 0 ¢ 6
14 Coagulometer 1 0 0 0 |
15 CPAP 1 0 0 1] 1
16 Deep freezer 1 0 0 0 1
17 Defibrillator 1 0 0 0 1
18 Delivery bed 5 1 1 3 10
19 Delivery instrument set 12 2 2 2 18
20 Diagnostic set 21 0 0 0 21
21 Diathermy machine 2 0 0 1 3
22 Dressing instrument set | 0 0 0 1
23 Drying machine 1 0 0 0 1
24 ECG 1 1 1 1 4
25 Electrolyte analyzer 1 0 0 0 1

e d I %/

A-69




Qty
& "E E g
Fle|g|¢
No. Description & 2 2 ?;
o = G | Total
f|E|F|§
A I -
g | E | E
E
26 Episiotomy instrument set 3 0 0 0 3
27 Examination bed 26 0 0 0 26
28 Examination bed for Ob/Gy 2 0 0 0 2
29 Examination light 7 1 1 1 10
30 Fetal doppler 7 2 1 | 11
31 Glucometer 2 0 (] 0 2
32 Height and weight scale for adult 5 0 0 0 5
33 Height and weight scale for neonate 6 0 0 0 6
34 Hemoglobin meter i ¢ 0 0 1
35 High pressure steam sterilizer M 1 0 0 0 1
36 High pressure steam sterilizer S 1 0 0 0 1
37 Hormone Analyzer 1 0 ¥ 0 1
38 Hospital bed with IV stand 36 0 0 0 56
39 Hot air sterilizer 1 0 0 0 1
40 Incubator 1 0 0 0 1
41 Infant warmer o 0 0 0 5
42 . Infusion pump with I'V stand 1 0 0 ] 1
43 Instrument cabinet 39 0 0 Q 39
44 Instrument set for dilation and curettage 2 0 Q 0
45 Instrument set for Ob/Gy 4 0 0 0
46 Instrument set for PNC exam 1 0 0 0 1
47 Instrument trolley 5 0 0 0 5
48 Iron rack 4 0 0 0 4
49 IV stand 36 0 0 0 36
50 Kick bucket 2 0 0 0 2
51 Laryngoscope 1 0 0 0 1
52 Linen cart 2 0 0 0 2
53 Major surgery instrument set 2 0 0 0

e |§ Qs W
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Q'ty
=3 %VJ g.! @
E % o g
a = &
0 8 a =
)
3 = g 5
No. Description E | B | 8 d
ae & - o | Total
2 B, E =)
=1 w [~}
g | & |2 |8
3 E | E
E
54 Mayo instrument stand 0 0 0 2
55 Medicine cabinet 0 0 0 2
56 Medicine refrigerator 6 0 0 0
57 Medicine trolley 13 0 0 0 13
58 Micropipette set 3 0 0 0 3
59 Microscope 7 1 1 10
60 Minor surgery instrument sct 3 0 0 0
61 Necnatal resuscitation table 4 1 0 1 6
62 OT table manual 2 1 1 1 5
63 Overbed table 56 0 0 0 56
64 Patient monitor 6 1 1 1 9
65 Patient monitor for neonate 1 0 0 ¢ 1
66 Pediatric bed 22 0 0 0 22
67 Phototherapy unit 3 1 0 0 4
68 Portable suction machine 2 Q 0 0 2
69 Preparation table with chairs 1 (] 1] 0 1
70 Pulse Oximeter, finger type 3. 0 0 0 3
71 Recovery bed 2 0 0 0 2
72 Resuscitation bag for adult 20 0 0 0 20
73 Resuscitation bag for neonate 8 0 0 0 8
74 Resuscitation bag for pediatrics 12 1] 0 0 12
75 Revolving chair for episiotomy suturing 1 0 0 0 1
76 Semi-auto Biochemistry analvzer 1 0 0 0 1
77 Shadowless OT lamp, double arm 1 0 0 0 1
78 Shadowless OT lamp, single arm 1 0 0 0 1
79 Shadowless OT lamp, mobile 0 1 1 1 3
80 Shaker/Mixer 2 0 0 0 2
81 Spectrophotometer 1 0 0 0 1

m&m%/
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Qty
o€ |E|E
P s 5|
No. Description g E g g
E R g |E ™
Flg e (8
g | E | E
£
82 Sphygmomanometer 8 0 0 0 8
83 Stretcher 5 0 0 0 5
84 Suction unit 3 1 0 1 5
85 Surgeon chair -2 0 0 0 2
86 Syringe pump 6 0 0 0 6
87 Table top centrifuge 2 1] 0 0 2
88 Thyroidectomy Instrument set 1 0 0 0 1
89 Ultrasonic nebulizer 2 0 0 0 2
90 Ultrasound scanner 2 0 0 0 2
91 Ultrasound scanner, portable 0 1 0 1 2
92 Vacuum extractor 2 0 0 0 2
93 Vein finder | (] 0 0 I
94 Washing machine 1 0 0 0 1
95 Water distiller 1 0 0 0 1
96 Wheel chair 5 0 0 0 5
97 Xray film illuminator 11 0 0 0 11
93 Laboratory stool 12 0 0 0 12
99 Refrigerator for breast milk 1 Q 0 0 1
100 Maintenance tool set 0 0 0 3
101 Oscilloscope 2 0 0 0 2
102 UPS 19 1 1 2 23
103 AVR 57 11 7 10 85
104 AVR for OT 1 0 0 0 1

il I
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Major Undertakings to be taken by the Government of Ghana

Annex 6

1. Specific obligations of the Government of Ghana which will not be funded with the Grant

(1) Before the Bidding unit: 1,000 GHS
NO Ftems Deadline Tn charge ES';':’:::"d Ref.

1 |To sign the banking arrangement (B/A) with a | within one month after MOF/
bank m Japan (thc Agent Bank) to open bank |the signing of G/A BOG
account for the Grant

2 | To issue A/P to the Agent Bank for the payment to | within one month after MOF/
the consultant the signing of the BOG

contract(s)

3 |To bear the following commissions to the Agent
Bank for the banking services based upon B/A -

1) Advising commission of A/P within one month after MOF/
_ the signing of the BOG
contract(s)
2) Payment of commission for A/P every payment MOF/ 11
BOG

4 |To approve IEE/EIA (Conditions of approval | before notice of the EPA/MGCH 1
should be fulfilled, if any) and secure the necessary | bidding document(s)
budget for implementation for EMP and EmoP (and
fulfilling conditions oof approval, if any)

5 | To secure the necessary budget and implement land | before notice of the MOH/GHS
acquisition and resetflement (including preparation | bidding document(s)
of resettlement sites), and compensation with full
replacement cost in accordance with RAP

6 | To secure and clear the following lands before notice of the MOH/GHS
1} Project sites at Tamale Central Hospital bidding document(s)

2) Temporary construction yard and stockyard
near the Project arsa

7 | To obtain the Design Permit, Building Permit and | before notice of the MOH 4
Fire Service Approval bidding docurment(s)

8 | To clear, level and reclaim the following sites before notice of the MOH/GHS | 304
(Final determination would be after the Grant bidding document(s) /RCC
Agreement is concluded)

1) remove utilities
underground piping, electrical cables and
pole, including its foundation, inside the
construction area

2) existing facilities
Children Ward, Underground Septic Tanks,
Washrooms

3) existing structures
tree and their roots, flower bed, concrete
foundation of old buildings, any buried
conerete debris |

4) leveling and reclaiming the sites

9 | To submit Project Monitoring Report (with the before natice of the MOH/PIU
result of Detail Design) bidding document(s)

77 B Qe %/
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(2) During the Project Implementation

NO|

Ttems

Deadline

In charge

Estimated
Cost

i

To issue A/P to the Agent Bank for the payment to
the Contractor(s) and the Supplier(s)

within one month
after the signing of
the contract(s)

MOF/BOG

To bear the following commissions to the Aagent
Bank for the banking setvices based upon the B/A.

1) Advising commission of A/P

within one month
after the singing of
the contract{s)

MOF/BOG

2) Payment commission for A/P

every payment

MOF

111

To ensure prompt unloading and customs clearance
at ports of disembarkation in the country of
Recipient and to assist the Contractor(s) and the
Supplier(s) with internal transportation therein

1) Tax exemption and customs clearance of the
products at the port of disembarkation

during the project

MOH/GHS

2) Internal transportation from the port of

disembarkation to the project site

during the project

Japan

To accord Japanese physical persons and/or physical
persons of third countries whose services may be
required in comnection with the supply of the
products and the services such facilities as may be
necessary for their entry into the country of the
Recipient and stay therein for the performance of
their work

during the project

MOH

Te ensure that customs duties, internal taxes and
other fiscal levies which may be imposed in the
country of the Recipient with respect to the purchase
of the products and/or the services be exempted by
its designated authority without using the Grant

during the project

MOF/
MOH

To bear all the expenses, other than those covered by
the Grant, necessary for the implementation of the

project

during the project

MOF/
MOH/GHS

To notify JICA promptly of any incident or accident,
which has, or is likely to have, a significant advice
effect on the environment, the affected communities,
the public or workers

during the
construction

MOW/PIU

1) To submit Project Monitoring Report

every month

MGH/PIU

2) To submit Project Monitoring Report (final)
(nchiding as-built drawings, equipment list,
photographs, etc.)

within one month
after signing of
Certificate of
Completion for the
works under the

contract(s)

MOH/PIU

To submit a report concerning completion of the

within six months
after completion of

the project

MOH/PIU

2 B (e

project
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10

To provide facilities for distribution of electricity,
telecommunication, water supply and drainage and
other incidental facilities necessary for the
implementation of the project outside the site(s)

1) Electricity 6 months before MOH/GHS 434
The drop wiring and internal wiring within the site | completion of the /NEDCo
up w the primary side of the Hi-voltage (or|construction
Medium-veltage) switchgear of the transformer

2) Telecommunication 2 months before MOH/GHS 65
The drop wiring and internal wiring within the site | completion of the
uptothepnmmymdeofﬂ:emmnd:smbuuon construction
frame (MDF) or gateway.

Network equipment and wiring within the site.

3} Water supply 3 months before MOH/GHS | 172
Setting a basin including a meter and a valve. The | completion of the IGWC
comection of the branch piping from the city | construction
water supply piping to the meter.

Installation of borehole as if necessary.

4) Drainage 3 months before MOH/GHS 1
Comection of dramnage piping from the final basin | completion of the /RCC
to the drainage ditch outside the site construction

5) TV before taking over | MOH/GHS 5
Subscription contract for TV /RCC

6) Pavement 3 months before MOH/GHS | 81
Pavement repair works on the outside of the site | completion of the /RCC
around the new entrance construction

11 | To ensure the safety of persons engaged in the during the project PIU/RCC
implementation of the Project
12 | To take necessary measure for security and safety of |during the Contractor/

the Project site. construction PIU

Traffic control
13 'To ensure that proper personnel, especially for|before taking over | MOI/GHS
medical equipment dedicated to medical equipment

will be allocated to utilize equipment effectively

14 { To ensure the operation cost for participating in the | during Soft MOH/GHS 161
maintenance and operation training of Soft| Component

Component including daily allowance, transportation

and lodging etc.

15 |Removal of obsolete medical squipment by taking|before installation of GHS
appropriate measures and sccure the places for|equipment (RHEDY/

planned equipment RCC

16 | Secure electricity power supply (AC power outlets) | before installation of | MOH/GHS

for the places where new equipment will be setting-up | equipment 3

in three (3) district hospitals. Hospitals

%
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(3) After the Project

NO Items Deadline In charge ESC e
Ost
1 | To maintain and use properly and effectively the | After completion of the { MOE/GHS | 1,556
facilities constructed and equipment provided construction /RHD Per year
under the Grant Aid
1} Allocation of maintenance cost
2) Operation and maintenance structure
3) Routine check/Periodic mspection
4} Engagement of maintenance contract with
concerned local agents, if necessary .
2 |To allocate staffs required for the maintenance of | After completion of the | MOIK/GHS
facilities and equipment consiruction
3 |Plantation/landscape work of the site ' After completion of the | MOH/GHS
construction
4 |Installation of firniture After completion of the [ MOH/GHS| 268
General furniture (office furniture, personal PC | construction
etc.)
5 | To ensure the operation cost for participating in | during Soft Component | MOH/GHS 65
the maintenance and operation training including | after completion of the
daily allowance, transportation and lodging etc. | construction

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

2 Ve %
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Annex 1
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXOOO(X

20XX, Month

Organizational Information
P S - : P
Signer of the G/A erson in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
- : : :
Exec“ T crson in Charge (Designation)
istry Contacts Address:
Phone/FAX:
Email:
Benchctaey Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Source of Finante Government of Japan: Not exceeding JPY mil.
Government of ( )i

2§

fler % 1
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

I1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators fur measurement of “Effectiveness”
uantitative indicators to measure the attainment of project objectives 1.
Indicators Original (Yr ) Target (Yr }

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)

22 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)
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2-3 Implementation Schedule

Origi
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

25 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original? Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1,
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Originald? | Actual
oposed in the outlme desi, (in case of any {proposed in
4 e g modification) the outline
desigh)
1.
3
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Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
if any)
(PMR)

2-6 Executing Ministry
- Organization’s role, financial position, capacity, cost recavery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram);
human resources (number and ability of staff):

Actual (PMR)

2-7  Beneficiary Agency
- Organization’s role, financial position, capacity, cost recovery efc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (af the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-8 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

22T B Vi< %, 4
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3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (gt the time of outline design)

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainahility
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment
1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:
Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures;

mh@g% 5
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Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/ Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan {after the work completion)

51 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

SENCNE Y
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Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List

4, Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

. Environmental Monitoring Form / Social Monitoring Form

6. Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
{final Jonly)

8. Pictures (by JPEG style by CD-R) (PMR (final)only)

9. Equipment List (PMR (final )only)

10. Drawing (PMR (final Jonly}

11. Report on RD (After project)
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