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1 

Attachment 3-2 PDM Verification Indicators and Achievement 

 Objectively 
Verifiable Indicators Achievement (based on indicators) 

Overall 
Goal 

・ Tanzanian 
KAIZEN 
Movement is 
progressed 
toward a 
nationwide 
expansion. 

・ The number of 
private 
enterprises 
which practice 
KAIZEN is 
increased and 
the quality and 
productivity of 
the enterprises 
are improved. 

(1) More than five 
hundred (500) 
private 
enterprises 
practice 
KAIZEN 
activities. 

(1) 131 enterprises directly 
participated in the Project (of 
which 107 were certified for 
recognition). Approx. 30 
were trained additionally by 
a KAIZEN Trainer's own 
initiative. See  Attachment 
1-2 for the list of certified 
enterprises. 

Attachment 
1-2 

(2) KAIZEN 
activities are 
practiced in 
more than 
fifteen (15) 
regions. 

(2) KAIZEN Train-the-Trainer 
Courses were held in the 
following 12 regions. 
Dar es Salaam, Morogoro, 
Arusha, Kilimanjaro, 
Dodoma, Singida, Mbeya, 
Mwanza, Pwani, Tanga, 
Mtwara, and Kagera 

N/A 

(3) More than fifty 
(50) % of 
enterprises 
which 
practiced 
KAIZEN 
provided by the 
Project show 
positive impact 
in business. 

(3) Data has not been measured 
(although 58% of pilot 
enterprises reported positive 
impacts) 

Attachment 
2-6 

Project 
Purpose 

KAIZEN provided 
by MIIT/TKU and 
KAIZEN service 
providers (SIDO, 
CBE and Private 
Consultants) to 
private enterprises 
is promoted in a 
sustainable 
manner. 

(1) More than 50 
(30 SIDO and 
20 others) 
KAIZEN 
Trainers are 
developed. 

(1) 183 KAIZEN Trainers were 
developed in total (including 
33 SIDO staff) 
138 KTs, 30 AKTs, and 
15 TOKTs 

Attachment 
1-2 

(2) More than 100 
private 
enterprises 
practice 
KAIZEN on a 
continuous 
basis. 

(2) 107 enterprises certified for 
recognition 

Attachment 
1-2 

(3) Sustainable 
development of 
KAIZEN 
Trainers. 

(3) Training by Trainers of 
Training for KAIZEN 
Trainers (15 TOKTs) was 
conducted in Dodoma, 
Singida and Dar es Salaam, 
Mtwara, Kagera, Pwani and 
Tanga. The record of training 
is shown in Table 1. 

 

Table 1 

(4) KAIZEN 
framework is 
expanded with 
the 
participation of 
new partner 
organizations. 

(4) Wide interest has been 
generated among industry-
related organizations, 
academies, banks, and 
regional governments. 
Examples are shown in 
Table 2. 

Table 2 
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 Objectively 
Verifiable Indicators Achievement (based on indicators) 

Output 

1: The 
implementation 
structure and 
institution of 
TKU to 
promote 
KAIZEN are 
strengthened.  

1-1 TKU prepares 
annual action 
plan and annual 
report for 
KAIZEN 
promotion. 

1-1 The annual report for 2019-
2020, the annual action plan 
for 2020-2021 and the annual 
action plan for fiscal 2021-
2022 have been submitted by 
TKU to MIIT. The annual 
action plan for fiscal 
2021/2022 is shown in Table 
3. 

Table 3 

1-2 Trainer 
development 
system is 
revised and Top 
Management 
Seminars are 
prepared. 

1-2 The trainer development 
system has been revised and 
applied. Top Management 
Seminars have already been 
conducted for senior 
management of MIIT, RAS-
Arusha and SIDO 
Headquarters as well as the 
Sensitization seminar in 
Singida. The trainer 
development system is 
described in the Technical 
Guideline in Attachment 2-
2. Attachment 1-2 includes 
the list of top management 
seminars held. 

Attachment 
2-2 and 
Attachment 
1-2 

1-3 The system of 
KAIZEN 
results 
measurement is 
prepared. 

1-3 Data collection for the 
KAIZEN pilot projects has 
been conducted. 

Attachment 
2-6 

2: Capacity of 
SIDO to 
provide 
KAIZEN 
consulting 
service is 
strengthened 

2-1 Thirty (30) or 
more KAIZEN 
Trainers are 
developed at 
SIDO. 

2-1 A total of 33 SIDO staff 
trained to be certified as 
KAIZEN trainers. 
22 KTs, 7 AKTs, 4 TOKTs 
Table 4 shows the list of 
SIDO's KAIZEN trainers. 

Table 4 

2-2 SIDO provides 
KAIZEN 
service to more 
than one 
hundred (100) 
enterprises per 
year. 

2-2 KAIZEN service has been 
provided to about 30 
enterprises. 

 

N/A 

2-3 More than fifty 
(50) % of 
enterprises 
which received 
KAIZEN 
service 
provided by 
SIDO show 
positive impacts 
in business. 

2-3 Data has not been measured 
(although 58% of pilot 
enterprises reported positive 
impacts) 

Attachment 
2-6 

3: Pilot KAIZEN 
activities in 
collaboration 
with leading 
enterprises are 

3-1 More than thirty 
(30) pilot 
KAIZEN 
activities are 
implemented.  

3-1 The KAIZEN pilot project 
has been implemented with 
28 large enterprises in Table 
5 (and 103 SMEs). 

 

Table 5 
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 Objectively 
Verifiable Indicators Achievement (based on indicators) 

implemented, 
through which 
skills of 
KAIZEN 
Trainers are 
upgraded. 

3-2 More than 
fifteen (15) 
KAIZEN 
Trainers are 
equipped with 
advanced 
KAIZEN skills 
through the pilot 
KAIZEN 
activities. 

3-2 30 Advanced KAIZEN 
Trainers have been 
developed. Attachment 1-2 
includes the list of Advanced 
KAIZEN trainers. 

 

Attachment 
1-2 

3-3 More than fifty 
(50) % of pilot 
enterprises 
show positive 
impacts in 
business. 

3-3 Of the 52 enterprises 
surveyed in the end-line 
survey, 30 (58%) responded 
with positive impacts. 

Attachment 
2-6 

4: Activities 
toward 
sustainable 
KAIZEN 
promotion are 
enhanced. 

4-1 Comprehensive 
plan of 
KAIZEN 
promotion 
activities is 
prepared. 

4-1 Approved by MIIT 
Permanent Secretary and 
Minister in April 2020 after 
agreement at the 6th JCC 
meeting (28th February 
2020). 

Attachment 
2-1 

4-2 KAIZEN 
promotion 
seminars in each 
region and 
KAIZEN Award 
Ceremony are 
conducted every 
year. 

4-2 KAIZEN seminars were 
organized in every target 
region except for Morogoro 
(Attachment 1-2). The 
KAIZEN Award Ceremony 
was held three times 
(Attachment 1-3：Held on 1st 
March 2019, 18th February 
2020 and 4th /5th February 
2021). 

Attachment 
1-2, 
Attachment 
1-3 

4-3 Drafts of the 
certification 
system of a 
KAIZEN 
Trainer and of 
the accreditation 
system of a 
KAIZEN 
service provider 
are prepared. 

4-3 TKU recognizes the 
Technical Guideline as a 
trainer certification system. 

Attachment 
2-2 

Source：Prepared by the JICA Project Team  

 
Table1  Record of Training by Trainers of Training for KAIZEN Trainers  

No. Period Location Number of Participants 
1 March 2019 Dodoma 3 
2 September 2020 Singida 15 
3 March 2021 Dar es Salaam 30 
4 October – December 2021 Kagera 10 
5 Mtwara 12 
6 Tanga 15 
7 Pwani 18 

Source：Prepared by the JICA Project Team 
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Table 2 Participation of New Partner Organizations. 

No. Organization Status 
1 Export Processing 

Zone Authority 
(EPZA) 

 It submitted KAIZEN Promotion Plan to TKU. 
 

2 Vocational and 
Educational Training 
Authority (VETA) 

 It submitted KAIZEN Promotion Plan to TKU. 
 Kaizen trainer development training was provided for VETA. 

3 Regional 
Administrative 
Secretary (RAS) 

 Assistant RAS and other dignitaries attended the Kaizen 
Sensitization Seminar in Mbeya conducted on 16th August 
2018. 

 Three RAS officials from Simiyu attended the Kaizen 
Sensitization Seminar in Mwanza held on 18th December 
2018 

4 Business 
Registrations and 
Licensing Agency 
(BRELA) 

 The Project Team participated in a seminar organized by 
BRELA, a subsidiary of MIT, and gave a presentation on 
KAIZEN (Lindi, Mutwala and Pwani). 
 

5 Tanzania 
Agricultural 
Development Bank 
(TADB) 

 A top management seminar for executives was held on 2-4 
November 2020. 

6 Zanzibar Government  TKU organized a KAIZEN sensitization seminar in Zanzibar 
on 30th June 2021 in response to the request from the 
Zanzibar Government. 

7 Dar Rapid Transit 
Agency (DART) 

 TKU held a KAIZEN seminar for DART staff from 9th to 11th 
June 2021.  

Source: Prepared by the JICA Project Team 
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Table 2 Participation of New Partner Organizations. 

No. Organization Status 
1 Export Processing

Zone Authority 
(EPZA)

 It submitted KAIZEN Promotion Plan to TKU. 

2 Vocational and
Educational Training
Authority (VETA) 

 It submitted KAIZEN Promotion Plan to TKU. 
 Kaizen trainer development training was provided for VETA. 

3 Regional 
Administrative 
Secretary (RAS) 

 Assistant RAS and other dignitaries attended the Kaizen
Sensitization Seminar in Mbeya conducted on 16th August 
2018.

 Three RAS officials from Simiyu attended the Kaizen 
Sensitization Seminar in Mwanza held on 18th December
2018 

4 Business 
Registrations and 
Licensing Agency
(BRELA) 

 The Project Team participated in a seminar organized by 
BRELA, a subsidiary of MIT, and gave a presentation on
KAIZEN (Lindi, Mutwala and Pwani).

5 Tanzania
Agricultural 
Development Bank 
(TADB)

 A top management seminar for executives was held on 2-4
November 2020.

6 Zanzibar Government  TKU organized a KAIZEN sensitization seminar in Zanzibar
on 30th June 2021 in response to the request from the
Zanzibar Government. 

7 Dar Rapid Transit 
Agency (DART) 

 TKU held a KAIZEN seminar for DART staff from 9th to 11th

June 2021. 
Source: Prepared by the JICA Project Team
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Table 4  List of SIDO’s KAIZEN Trainers 

Category No. Name Organization 
TOKT 1 Crispin Joseph Kapinga SIDO-Dodoma 
TOKT 2 Nyangusi Meitalami SIDO-Dodoma 
TOKT 3 Arthur Ndedya SIDO-Kilimanjaro 
TOKT 4 Beatha Ambyelisye Minga SIDO-Pwani 
AKT 1 Allen Yotham Mhidze SIDO-Morogoro 
AKT 2 Joan Stephen Nangawe SIDO-Morogoro 
AKT 3 Nina Hilary Nchimbi SIDO-Arusha 
AKT 4 Sempeho Manongi SIDO-Dodoma 
AKT 5 Joseph Mwingira SIDO-Manyara 
AKT 6 Bonifance Kulaya SIDO-Arusha 
AKT 7 Francis Stewart SIDO-Mbeya 
KT 1 Stephen George Bondo SIDO-HQ 
KT 2 Allen Yotham Mhidze SIDO-Morogoro 
KT 3 Nina Hilary Nchimbi SIDO-Arusha 
KT 4 Alex Alexander Masenene SODO-Kilimanjaro 
KT 5 Crispin Joseph Kapinga SIDO-Dodoma 
KT 6 Nyangusi Meitalami SIDO-Dodoma 
KT 7 Lilian Wilfred Materu SIDO-Kilimanjaro 
KT 8 Beatha Ambyelisye Minga SIDO-Pwani 
KT 9 JOEL DANIEL TANGAI SIDO-Singida 
KT 10 Arthur Ndedya SIDO-Kilimanjaro 
KT 11 Betty Chareles Rweabura SIDO-Dodoma 
KT 12 Melkiado Michael January SIDO-DSM 
KT 13 Humila Ibrahim Ndolo SIDO-Mbeya 
KT 14 RIDHIWANI R. MATANGE SIDO-DSM 
KT 15 Cosmas Guke Kinasa SIDO-Mbeya 
KT 16 Jonathan John Mbailuka SIDO-DSM 
KT 17 Samwel Paulo Sadiki SIDO-Kilimanjaro 
KT 18 Grace Cosmas Makoye SIDO-Morogoro 
KT 19 Emmanuel Wilson Ngoinde SIDO-Mwanza 
KT 20 Peter Kilima SIDO-Kagera 
KT 21 Neema Paul MMBANDO SIDO-Pwani 
KT 22 Merina Alpha Mkuchu SIDO-Pwani 

Source: Prepared by the JICA Project Team 
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KT 8 Beatha Ambyelisye Minga SIDO-Pwani 
KT 9 JOEL DANIEL TANGAI SIDO-Singida 
KT 10 Arthur Ndedya SIDO-Kilimanjaro 
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KT 14 RIDHIWANI R. MATANGE SIDO-DSM 
KT 15 Cosmas Guke Kinasa SIDO-Mbeya 
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KT 17 Samwel Paulo Sadiki SIDO-Kilimanjaro 
KT 18 Grace Cosmas Makoye SIDO-Morogoro 
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KT 20 Peter Kilima SIDO-Kagera 
KT 21 Neema Paul MMBANDO SIDO-Pwani 
KT 22 Merina Alpha Mkuchu SIDO-Pwani 

Source: Prepared by the JICA Project Team 
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Table 5  List of Pilot Enterprises (Large Enterprises) 

(1) KAIZEN Train-the-Trainer Courses 
No. Name of Enterprise Location 
1 Tanzania Brush DSM 
2 G&B Soap DSM 
3 East African Cables DSM 
4 Open Sanit DSM 
5 Tooku DSM 
6 A to Z Textile Mills Ltd. Arusha 
7 Kamal Steel DSM 
8 Banana Investment Arusha 
9 PPRB Department of A to Z Textile Mills Ltd. Arusha 
10 KIOO Limited DSM 
11 Supermeals Ltd DSM 
12 KEKO Pharmaceutical Industries DSM1 
13 Shelys Pharmaceuticals Ltd. DSM1 
14 POLYFOAM Arusha 
15 A to Z Agro Arusha 
16 Hansa Diamond Motors Limited DSM 
17 Superdoll Trailer Manufacturing Co. Ltd. DSM 
18 Quality Foam Ltd. DSM 
19 Tanga Pharmaceutical & Plastics Ltd. Tanga 
20 The Tanzania Electrical, Mechanical and Electronics Services 

Agency (TEMESA) DSM 

21 Vocational and Educational Training Authority (VETA) DSM 
22 Ibra Enterprise Ltd DSM 
23 Malkia Investment Ltd DSM 
24 Euromax Limited DSM 

Source：Prepared by the JICA Project Team 

 

(2) Intensive OJT Program for AKTs 
No. Name of Enterprise Location 
1 Kilimanjaro International Leather Factory Kilimanjaro 
2 Tanzania Engineering and Manufacturing Design Organization 

(TEMDO) 
Arusha 

3 TANELEC Limited Arusha 
4 Natural Extracts Industries Ltd Kilimanjaro 

Source：Prepared by the JICA Project Team 
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