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x4 SIDOHAEYL—F—

(2022 4F 1 A RBIE)

717 =Y — | No. K4 i)
TOKT 1 Crispin Joseph Kapinga SIDO-Dodoma
TOKT 2 Nyangusi Meitalami SIDO-Dodoma
TOKT 3 Arthur Ndedya SIDO-Kilimanjaro
TOKT 4 Beatha Ambyelisye Minga SIDO-Pwani
AKT 1 Allen Yotham Mhidze SIDO-Morogoro
AKT 2 Joan Stephen Nangawe SIDO-Morogoro
AKT 3 Nina Hilary Nchimbi SIDO-Arusha
AKT 4 Sempeho Manongi SIDO-Dodoma
AKT 5 Joseph Mwingira SIDO-Manyara
AKT 6 Bonifance Kulaya SIDO-Arusha
AKT 7 Francis Stewart SIDO-Mbeya
KT 1. Stephen George Bondo SIDO-HQ
KT 2. Allen Yotham Mhidze SIDO-Morogoro
KT 3. Nina Hilary Nchimbi SIDO-Arusha
KT 4. | Alex Alexander Masenene SODO-Kilimanjaro
KT 5. Crispin Joseph Kapinga SIDO-Dodoma
KT 6. | Nyangusi Meitalami SIDO-Dodoma
KT 7. Lilian Wilfred Materu SIDO-Kilimanjaro
KT 8. Beatha Ambyelisye Minga SIDO-Pwani
KT 9. | JOEL DANIEL TANGAI SIDO-Singida
KT 10. | Arthur Ndedya SIDO-Kilimanjaro
KT 11. | Betty Chareles Rweabura SIDO-Dodoma
KT 12. | Melkiado Michael January SIDO-DSM
KT 13. | Humila Ibrahim Ndolo SIDO-Mbeya
KT 14. | RIDHIWANI R. MATANGE SIDO-DSM
KT 15. | Cosmas Guke Kinasa SIDO-Mbeya
KT 16. | Jonathan John Mbailuka SIDO-DSM
KT 17. | Samwel Paulo Sadiki SIDO-Kilimanjaro
KT 18. | Grace Cosmas Makoye SIDO-Morogoro
KT 19. | Emmanuel Wilson Ngoinde SIDO-Mwanza
KT 20. | Peter Kilima SIDO-Kagera
KT 21. | Neema Paul MMBANDO SIDO-Pwani
KT 22. | Merina Alpha Mkuchu SIDO-Pwani
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x5/.8140y bR (KEX)
h4EY bL—F—BRFHE
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~

No. 14 FTAE H1
1 Tanzania Brush DSM
2 G&B Soap DSM
3 East African Cables DSM
4 Open Sanit DSM
5 Tooku DSM
6 A to Z Textile Mills Ltd. Arusha
7 Kamal Steel DSM
8 Banana Investment Arusha
9 PPRB Department of A to Z Textile Mills Ltd. Arusha
10 | KIOO Limited DSM
11 | Supermeals Ltd DSM
12 | KEKO Pharmaceutical Industries DSM1
13 | Shelys Pharmaceuticals Ltd. DSM1
14 | POLYFOAM Arusha
15 | Ato Z Agro Arusha
16 | Hansa Diamond Motors Limited DSM
17 | Superdoll Trailer Manufacturing Co. Ltd. DSM
18 | Quality Foam Ltd. DSM
19 | Tanga Pharmaceutical & Plastics Ltd. Tanga
20 | The Tanzania Electrical, Mechanical and Electronics Services DSM
Agency (TEMESA)
21 | Vocational and Educational Training Authority (VETA) DSM
22 | Ibra Enterprise Ltd DSM
23 | Malkia Investment Ltd DSM
24 | Euromax Limited DSM
(2) AKT MI+&Es OJT #HE
No. (=4 FTEH!
Kilimanjaro International Leather Factory Kilimanjaro
2 Tanzania Engineering and Manufacturing Design Organization | Arusha
(TEMDO)
3 TANELEC Limited Arusha
4 Natural Extracts Industries Ltd Kilimanjaro
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THE 1t JOC, September, 2017

MINUTES
OF
THE 1=t JOINT COORDINATING COMMITTEE MEETING
ON
“THE PROJECT ON STRENGTHENING MANUFACTURING ENTERPRISES
THROUGH QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN) PHASE 2
IN
THE UNITED REPUBLIC OF TANZANIA

The 1#t Joint Coordinating Committee (hereafter referred to as the “JCC”) meeting on
technical cooperation project titled “Strengthening Manufacturing Enterprises through
Quality and Productivity Improvement (Kaizen) Phase 2 (hereafter referred to as the
“Project”) was held on 269 September, 2017 at the Ministry of Industry, Trade and
Investment (hereafter veferred to as the “MITI”) Conference Room. As referred to in the
document attached hereto, the meeting focused on Project Work Plan, Review of Project
Design Matrix(hereafter referred to as the “PDM”) andCost Sharing Plan.

Prof. Elisatite Ole Gabriel V55 0 agase
Permanent Secretary (@ entative
Ministry of Industry, Trade and Investment Japan [nternational Cooperation Agency
The United Republic of Tanzania Tanzania Office
S o N
M#, Yukihide Katsuta Mr. Takao Kikuchi
Chief Advisor Team Leader
Project on Strengthening Manufacturing Project on Strengthening Manufacturing
Enterprises through Quality and Productivity Enterprises through Quality and Productivity

Improvement (Kaizen) Phase 2 Tmprovement, (Kaizen} Phase 2
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ATTACHMENT

The JCC meeting was held on 26t September, 2017 at the conference room in the MITI
and was chaired by Dr. Adelhelm James Meru, the Permanent Seeretary of the Ministry

of Industry, Trade and Investment.

1. Opening Remarks of the Meeting
The Chairperson called the meeting in order and opened the same at 09:45 a.m. The

opening was followed by self-introduction of the members.

2. Remarks from JICA Representative

Mr. Toshio Nagase, Chief Representative of JICA Tanzania Office, delivered an opening
address. His remarks centered on expectation on MITI and JICA to make maximum
efforts to promote KAIZEN as one of the key drivers to encourage industrialization of

Tanzania.

3. Project Work Plan

Mr. Takao Kikuchi, the Team Leader of the JICA Expert team, presented the Work Plan
of the Project, focusing on training system of KAIZEN trainers who provide KAIZEN
guidance to enterprises and In-house KAIZEN coordinators who implement KAIZEN

activities inside pilot enterprises.

4. Review of PDM

Mr. Yukihide Katsuta, Chief Adviser of the Project, explained and proposed amendment
of PDM as per attached {Appendix 1). The PDM version 1.1 includes following
modification. (1) Period of Project: originally planned period “from March 1, 2017 to
February, 2020” was corrected to actual period “1 August, 2017 to 31 July, 20207 (2)
Activity 2-5 was amended to involve collaboration with the relevant projects such as
Cluster Development and “Business Development Services”. The PO (Plan of
Operations) was also modified as per attached (Appendix 2) according to the Work Plan
and the modification of the activities in the PDM, All of the attendants agreed the

modifications,

5. Cost Sharing Plan
Mr. Yukihide Katsuta, Chief Adviser of the Project, offered Cost Sharing Plan between

JICA and MITI, regarding Project car operation and travel expenses of Project activities.




it4 BREFHHEEES (JC0) D3

The Cost Sharing Plan consists of sharing of per diem expenses, 50% each between JICA
and MITI, in case MITI cannot cover 100% of it. Despite several attendants showed
concern about lack of budget of MITI to cover per diem expenses, Mr. Kikuchi mentioned
that it is necessary to share the cost to mamntain self-sustained activity. Dr. Meru finally
declared that MITI has to show its commitment as a beneficiary of the Project; therefore

MITT agreed to the proposed plan by Mr. Katsuta as per attached (Appendix 3).

6. Closing

Dr. Meru announced that Ms. Jane Lyatuu, Principal Trade Officer of MITI who was
also a Kaizen Master Trainer in the 15t phase KAIZEN project, was appointed as the
new Head of Tanzania KAIZEN Unit. Further, Dr. Meru declared that two MI'TT staffs
would be assigned as members of Tanzania KAIZIEN Unit, as of 27 September, 2017.

End of the Document
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Plan of Operation (PO) . Appendix 2
Project Title: The Project on Strengthening Manufacturing Enterprises through Quality and Productivity lmprovement (KAIZEN) Phase 2
) 1st year 2nd year ) 3Ird year ot porsiile GrganizationfFarsan
Activities : I | I | i} | v I | i} ‘ iy l 1 1 I l I I 'l Japan | Tanzania

Output 1: The implementation structure and mstltutlon to promote KAIZEN are strengthened.

1-1.TKU prepares, implements and evaluates the annual

il Chief N
action plan{PRCAL 4 DID/TKY

Advisor

1-2.TKU reviews the existing system and andcompitences,

|and restructures ta a new one type systern, KAIZEN | DIp/TKU

1-3. TKU sets up technicel standard for KAIZEN trainers. KAIZEN | DID/TKU

1-4. T prepares a lraining program for a new training

ibook, materials, OJT svstem, ste.]. KAIZEN OID/TKU

1-5. TKU prepares a Training of Trainers {TOT) program to

. : i KAIZEN DID/TKU
|develon a new trainer without expeds’ suoport i /

 RAIZEN
Framework | DID/TKU

S bl

1-6. TKU preparas a Top Management Seminar program.

1-7. TKU improves the System of KAIZEN Resulis

KAIZEN DID/TKU
M&a&u&ment : /

2-1. SIDO eslablishes the implementation system to prowde Ghigf SIDO
CAIZEN censulting service. Advisor
2-2. SIDC implements KAIZEN consuiting services by

) ; KAIZEN SIDO
KAIZEN master trainers and KAIZEN trainers.
2-3.51D0 implements trainings to develop new trainers KAIZEN S0

2-4, 3100 implements TOTs. KAIZEN SIDo

2-5.8ID0 provides KAIZEN consulting service in collaboration
with the relevant project such as Cluster Development and
Busineess Development Services.

KAIZEN SIDO

2-6. SIDO prepares & regional expansion plan of KAIZEN Chief

! SID0
consuiting servige, Advisor

Dutput 3: Pilot KAIZEN activities in collaboration with leadlng enterprises are lmplemented, through whlch skills of KAIZEN tralneré are upgraded.

RAIZEN
3-1.TKU identifies polential enterprises for pilot KAIZEN Framanork | DID/TIU
lactiviligs,

Strensthening

3-2.KAIZEN service providers prepare the plans for the pilot e
IKAIZEN activities with the taraet enterprises. e i
3-3.KAIZEN service providers implement the pilol KAIZEN KALZEN 'é’:gg:
activities which include CJTs for KAIZEN ainers Frovidare
3-4.TKU and KAIZEN service providers compile the resulls of LN ——
lhe pﬂg(mgigc_t_a_g pregent through KAIZEN seminars. Stranethaging
KAIZEN
?r OSmKtA\ZEN service providers support K;E\SIZEN promeotion Y G
he pitot enterprises to their supplie ; e ‘ Brovidars
Output 4; Activities toward sustainable KAIZEN promotion are enhanced.
I ; WRZEN
4-2.TKU and KAIZEN Sel’VICE prowders mpWemem and Fﬁﬂfﬁfm DID/TKU
evaluate the plan of KAJZEN oremotion activities. snethaning
4-3. TKU and KAIZEN sarvice providers collect, compile and FKA'ZENk STVl
sharg KAIZEN best practices. pathoring
. ; : e — " KAIZEN
4-4. TKU coordinates with parlner organizations in Framework | DID/TKU
|sensitizafion and access to KAIZEN services providers. Stranathnoine
4-5.TKU sup;l)':)rts training providers to incorporate KAIZEN Framework | DID/TKU
components inte thelr own services Stranethaning
4-6. TKU and KAIZEN service providers support the leﬁﬁrk DID/TKU
|astablishment of KAIZEN trainer association. e Strenethenine
4-7. TKU and KAIZEN service providers support the pZEN Tl
lestablishment of Tanzania KAIZEN Club and its agctivities. nin ‘
4-8. TKU prepares drafts of certification system of the triner Fl!i‘:gﬁ?rk B
and of accreditation svstem of the service provider. Strpnathening
4.9 TKU explores an incentive system for the private N D P
anterprises to receive KAIZEN consulling services  Steenethening
4.10,TKU prepares an action plan for a nation-wide KAIZEN Ghief DID/TKU
promation, Advisor
Duration / Phasing 7
Monitoring Plan ist year 2nd year 3rgd year Remarks
Monitoring | ] [ e e : S
Joint Coordinating Commitiee A . LAl Lo la ; A A A - A
Set-up the Detailed Plan of Qperation A - L A : i &
Submission of Monitoring Sheet - Al Al S A H A Iy
Monitoring Mission from Japan N N LA :
Jaint Monitoring PA ia - A A A
Post Monitaring i . I : i ] Ex-nost evaluation 3 years aster
Reparts/Documents : i RN : :
|Progress Report : : At |l o A ;A A
|Project Completion Report P s : ] : : i Iy
Public Relations T . ) ' ' i
[Publish success stories N : A s Y A A
|Press release on the KAIZEN Award L ) Y Y L P A L
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Appendix 3

Cost shearing plan for the KAIZEN Project phase 2

TICA side

Tanzanian side

Vehicle

Management of

operation

During the period of the
project

vehicle insurance

Payment and management

of the vehicle insurance

Fuel cost

During the period of the
project as far as used for

JICA project purposes

Maintenance
(including regular

services and repair)

During the period of the
project as far as used for

JICA project purposes

Drivers Overtime fee and travel Recruitment and payment to
allowance for the Project drivers except for JICA side
purposes covers (Basic salary, ete.)

Traveling
Seminar/training Transportation expenses and

(Transportation expenges
and 50% of DSA, only
when Tanzanian side can’t

cover)

DSA

(50% of DSA, only when
Tanzanian side can’t cover
transportation expenses and
total amount of DSA)

Other project activities

(Transportation expenses
and 50% of DSA, only
when Tanzanian side can’t

cover)

Transportation expenses and
DSA

(50% of DSA, only when
Tanzanian side can’t cover
transportation expenses and
total amount of DSA)

NOTE: Others not mentioned above should be discussed between JICA/JICA experts

and Tanzanian sides where necessary.




THE 20dJCC, February, 2018

MINUTES
OF
THE 2nd JOINT COORDINATING COMMITTEE MEETING
ON
“THE PROJECT ON STRENGTHENING MANUFACTURING ENTERPRISES
THROUGH QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN) PHASE 2"
IN
THE UNITED REPUBLIC OF TANZANIA

The 2nd Joint Coordinating Committee (hereafter referred to as the “J CC”) meeting on
technical cooperation project titled “Strengthening Manufacturing Enterprises through
Quality and Productivity Improvement (Kaizen) Phase 2 (hereafter referred to as “the
Project”) was held on 7thFebruary, 2018 at the conference room in the College of
‘Business Education in Dar es Salaam. As referred to in the document attached hereto,
the meeting focused mainly on Progress of the Project by using Monitoring Sheet,
Annual Action Plan of TKU, and Implementation System of the Project after TKU

moves to Dodoma.
Dar es Salaam, the United Republic of Tanzania, 7th February, 2018

Dr. Isack A. Legonda - ;
Director of Industrial Development Chief Repfégéntative

Ministry of Industry, Trade and Investment Japan International Cooperation Agency
The United Republic of Tanzania Tanzania Office

Chief Advisor Team Leader

Project on Strengthening Manufacturing Project on Strengthening Manufacturing
Enterprises through Quality and Productivity Enterprises through Quality and Productivity
Improvement (Kaizen) Phase 2 Improvement (Kaizen) Phase 2
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ATTACHMENT

The JCC meeting was held on 7th February 2018 at the conference room in the College
of Business Education in Dar es Salaam,and was chaired by Dr. LudovickNduhiye, the
Deputy Permanent Secretary of the Ministry of Industry, Trade and Investment.The

attendants of the meeting are shown in Appendix 1.

1. Opening and Introduction
The Chairperson called the meeting to order at 10:35 am. He went on thanking all the
participants for their attendance to the meeting and invited all the members for self

introduction.

2. Remarks by Senior Representative of JICA Tanzania Office
In his remarks the Senior Representative of JICA Tanzania Officeinsisted on the
importance of KAIZEN project to the country’s economy. He emphasized on the need

for government support on sustaining the implementation of KAIZEN activities.

3. Progress of the Project by using Monitoring Sheet

The Project Chief Advisor presented the Progress of the Project by using JICA format of
projects monitoring (Appendix 2). He indicated that the progress of the Project was
going well for the achievement. He added that though the Project looks to be
implemented smoothly at a certain level, the institutional and financial contribution of
Tanzanian side is not enough to sustain the Project. Thus, commitment and more efforts
are timely required. It was also explained that some activities were delayed/rescheduled
to year 2019 due to the fact that they are waiting for the completion of the first batch of
training of Advanced KAIZEN Trainers. During the discussion, members wanted to
know how much the Project is being affected due to lack of counterpart fund from
Tanzanian side, and if there would be any possibility for raising fund from other
alternative sources to cover the gap. Since it was not easy to give quick explanation on

this query, the meeting advised on uses of project document as a reference.

4. Annual Action Plan of TKU

The head of TKU presented the annual action plan of TKU.(Appendix 3)It was informed
that activities for the annual action plan were extracted from the PDM.

It was further elaborated that most of these activities are ongoing and others will start

later as per schedule. It was added that these activities will be incorporated into

10
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individual OPRAS of TKU staff with the approval of DID. It was further articulated
that starting from next JCC meeting, the committee members will be requested to give
short presentation on the plans for their institutions to promote KAIZEN in the country.
During the discussion on this matter, the meeting members advised on the need for
finalizing the annual action plan matrix by showing tentative budget for each activity
and in-charge person for respective activities. With regards to plans for KAIZEN
promotion and awareness creation, it was advised to make presentation of KAIZEN
project to members of parliament and to relevant Inter-Ministerial Technical

Committees so as to enhance awareness creation.

5. Budget Implementation Status of MITI and JICA

The team leader reported that estimated budget for the activities of theProject from
Japanese side is around US $ 220,000. The amount spent in a period of August 2017 to
December 2017 is around US § 41,000 equivalent to Tsh. 90,200,000/-. During the
discussion on this matter, it was emphasized that if JICA’s allocation is missing in the
Treasury’s budget plan, there will be no point for argument regarding allocation of

counterpart fund for the Project.

6. Implementation System of the Project after TKU moves to Dodoma

It was informed that since the significant part of project implementation focuses on the
manufacturing enterprises in Dar es Salaam, it was desirable to maintain the current
TEU office as satellite in Dar es Salaam. This in turn, would lead into cost-effective
management in terms of time, financial resources and human resources allocation. On
the other hand, it was doubted that if the TKU office will be at MITI premises in
Dodoma Nanenane area, the TKU staff will be isolated and this in turn may lower the
speed for integrating KAIZEN to other relevant activities of the MITI.

7. Any Other Business

It was informed that the 3rd JCC meeting would be held August 2018 and the
information on the exactly date and venue would be communicated electronically to the
JCC members. In addition, it was advised and agreed that the minutes for JCC meeting
should be finalized and shared electronically so that they can be signed not later than
one month after the date of the 2nd JCC meeting.

8. Closing of the Meeting

There being no any other issues to transact, the Chairperson thanked all the members

11



for their active participation and closed the meeting at 12:38 pm.

Matters arising from the meeting are summarized as follows;

- To review the project document in a way of clarifying unclear issues including:
counterpart fund and/or other requirement for motivating the staff who are engaged
in the project activities.

- To finalize the annual action plan matrix by showing tentative budget for each
activity and the in-charge person for respective activities in the action plan.

- Plans for incorporating project activities into individual OPRAS of TKU staff with
the approval of DID.

- Finalize plans for dividing the roles of the project activities in line to
Implementation System of the Project after TKU moves to Dodoma.

- Starting from next JCC Meeting the committee members will be requested to give
short presentation on how their institutions are planning to promote KAIZEN in

Tanzania.
Appendix 1: List of Participants
Appendix 2: Project Monitoring Sheet

Appendix 3: Annual Action Plan of TKU

End of the Document
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MINUTES

OF

THE 34 JCC, August, 2018

THE 3rd JOINT COORDINATING COMMITTEE MEETING

ON

“THE PROJECT ON STRENGTHENING MANUFACTURING ENTERPRISES
THROUGH QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN) PHASE 2”

IN

THE UNITED REPUBLIC OF TANZANIA

The 3rd Joint Coordinating Committee (hereafter referred to as the *JCC”) meeting on

technical cooperation project titled “Strengthening Manufacturing Enterprises through

Quality and Productivity Improvement (Kaizen) Phase 2 (hereafter referred to as “the

Project”) was held on 30th August 2018 at the conference room in the College of

Business Education in Dar es Salaam. As referred to in the document attached hereto,

the meeting focused mainly on the progress and future plan of the Project.

Dar es Salaam, the United Republic of Tanzania, 30th August 2018

e

Dr. Isack A. Legonda
For Permanent Secretary
Ministry of Industry, Trade and Investment

The United Republic of Tanzania

Mr. Yukihide Katsuta
Chief Advisor
Project on Strengthening Manufacturing

Enterprises through Quality and Productivity

Improvement (Kaizen) Phase 2
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Chief Representative
Japan International Cooperation Agency

Tanzania Office

Myr. Takao Kikuchi

Team Leader

Project on Strengthening Manufacturing
Enterprises through Quality and Productivity
Improvement (Kaizen) Phase 2



ATTACHMENT

The 3rd JCC meeting was held on 30th August 2018 at the conference room in the
College of Business Education in Dar es Salaam, and was chaired by Dr. Isack A.
Legonda, the Director of Industrial Development of the Ministry of Industry, Trade and
Investment for Permanent Secretary. The list of attendants of the meeting is shown in

Appendix 1.

1.0 REMARKS BY CHIEF REPRESENTATIVE OF JICA TANZANIA OFFICE

The Chief Representative of JICA insisted on the importance of KAIZEN project to the
country’s economy and its alignment to the National Development Vision. He
commended the positive achievement made (40% of the project target in one year) on
the implementation of KAIZEN phase 2 and the commitment shown by government on
supporting the entire project. He articulated that instead of restricting only to SIDO
and CBE, the project has been expanded to a wider coverage in terms of involving more
providers of BDS country-wide. Also, the current Government budget allocation is as
much as twice, if is compared to the last year’s budget. He emphasized that the project
is expected to be handled over to Tanzanians by July 2020. Hence, all these are calling
ﬂu'ihe need of capacitating the TKU in order to enable it to effectively coordinate the
ever increasing KAIZEN activities and demand. He went on advising on necessity for
using media concurrently with plans for involving top leaders of the Nation (President
and/or Prime Minister) on KAIZEN Promotion in a way of enhancing the project |

sustainability.

The Chairperson responded to these remarks by assuring the JCC members on full
commitment of the government and the attentiveness of the MITI in making use of
KAIZEN philosophy in a way of achieving National Development Plans. He added that
the effort for allocating budget and other resources for KAIZEN may imply the existence
of TKU. However, it was emphasized on the need for KAIZEN sensitization to the
MITI management, which in turn, would capitalize on plans for involving top leaders at
national level in promoting KAIZEN. Likewise, the JCC members must as well be
sensitized on KAIZEN.

2.0 MINUTES OF THE PREVIOUS JCC AND MATTERS RAISED

The minutes of the 2ud JCC meeting were approved with minor correction and few
comments l.e. the need for showing the list of meeting participants and page
numbering.

Matters arising from the 25¢ JCC meeting were presented as follows:

2.1 GOVERNMENT SUPPORT ON SUSTAINING THE IMPLEMENTATION OF
KAIZEN ACTIVITIES

A =



[t was reported that MITI and Institutions affiliated to MITI are working hard on
KAIZEN implementation. For instance, staff from MITI, SIDO, CBE, CAMRTEC,
TEMDO and EPZA are involved in KAIZEN activities. An attempt is been made on
trying to involve the LGAs offices in the project area. There is also, an issue of availing
office equipment, and premises /venue for meetings/ Seminars/ Conferences and
Training. In addition, running costs for project vehicles 1s done on cost sharing. In
terms of financial support, for financial year 2018/19, the MITI has allocated into her
budget sum of Tsh. 48,050,000/= as Other Charges (OC) and Tsh 200,000,000 as
Development.

2.2 RAISING FUND FROM OTHER ALTERNATIVE SOURCES
Reported that the current plan is to raise enough demand for KAIZEN and then,
sensitize the recipients to pay for KAIZEN consulting services as an alternative way of
obtaining fund from other sources. It was however, advised that the price to be charge
for provision of KAIZEN services should come from profit or savings made by the
recipient as a result of practicing KAIZEN Philosophy.

2.3 INCORPORATING KAIZEN INTO INDIVIDUAL OPRAS OF TKU STAFF
WITH THE APPROVAL OF DID
It was explained that the Ag. HTKU has accommodated KAIZEN Activities into her
OPRAS.

2.4 KAIZEN SENSITIZATION TO MEMBERS OF PARLIAMENT AND TO
RELEVANT INTER-MINISTERIAL TECHNICAL COMMITTEES

Regarding the requirement for making presentations on KAIZEN project to Members of
Parliament and to relevant Inter-Ministerial Technical Committees, it was explained
that the Ministry has been using different forums to dissemination KAIZEN application.
Nevertheless, the Ministry will continue to publicize the same to different stakeholders
including Members of Parliament and to relevant Inter-Ministerial Technical
Committees in a way of enhancing KAIZEN promotion.

2.6 TKU OFFICE PREMISES IN DODOMA AND DSM
The JCC members were informed that:
¢« TKU will retain the current office premises located at Water-front until further
notice.

¢ Plans for availing premises to TKU office in Dodoma are underway.

2.6 PRESENTATION OF RESPECTIVE COMMITTEE MEMBERS ON THE
PLANS FOR THEIR INSTITUTIONS TO PROMOTE KAIZEN IN THE
COUNTRY

2.6.1 Tanzania Bureau of Standards (TBS)
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Reported that, TBS has been articulating on KAIZEN during his day to day activities.
However, KAIZEN is not yet accommodated in TBS Corporate Strategic Plan and so far
there 1s no budget for KAIZEN promotion at 'TBS.

2.6.2 Tanzania Private Sector Foundation (TPSF)
Reported that, the National Economic Empowerment Council (NEEC) in collaboration
with TPSF and Financial Sector Deepening Trust (FSDT) are in the final stages of
preparing an association of Business Development Service Providers (BDSP). Thus,
KAIZEN trainers could make use of such opportunities instead of creation KAIZEN
Trainers Association. However, KAIZEN is not yet accommodated in TPSFEF Corporate
Strategic Plan and so far there is no budget for KAIZEN promotion at TPSF.

2.6.3 College of Business Education (CBE)
Reported that:

1. Aspart of KAIZEN dissemination, CBE has made KAIZEN sensitization to
post-graduate students and at the same time developing a curriculum in a
way of taking KAIZEN to short courses. In addition, KAIZEN 1s already
integrated to CBE publication materials.

1. Number of KAIZEN trainers from CBE has been increasing.

. However, the budget for KAIZEN promotion is not identified in CBE plans
1v. Plan for allocating one CBE staff to TKU are underway (feedback will be

obtained after consultation with CBE top authorities).

2.6.4 Small Industries Development Organization (SIDO)
v, Number of KAIZEN trainers from SIDO has been increasing

V1. Dissemination of KAIZEN 1s made through various exhibitions i.e.
Sabasaba, Nanenane, African Industrialization Events, and SIDO Zonal
Exhibitions

vii.  KAIZEN is already accommodated in SIDO corporate strategic plan.

However, the budget for KAIZEN promotion is inadequate.

2.6.5 Confederation of Tanzania Industries (CTI)
Reported that, CTI has provided information of pilot enterprises, which are potential
candidates for KAIZEN Training. Also, CI'T has a plan to upload KAIZEN information
into their web page. Similarly, they are willing to use their catalogue for sharing

information on KAIZEN.

2.6.6 Tanzania Chambers of Commerce, Industry and Agriculture (TCCIA)
Reported that, TCCIA has the potential and 1s willing to use their offices/network at
Regional and District level to disseminate KAIZEN concept and related promotional
materials. TCCIA has as well indicated that, upon receipt of electronic KAIZEN
material and relevant references, the mentioned will be posted on their website
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which has high traffic of visitors. However, KATZEN is not vet accommodated in
TCCIA Strategic Plan and the budget for KAIZEN promotion is not identified.

In concluding this matter it was articulated that private sector representation (TPSF,
CTI and TCCIA) indicated the possibility for using such offices for KAIZEN
Dissemination. However, they wanted to know whether there are any tangible outputs
emanating from KAIZEN implementation. They also articulated the issue regarding the

need for using official forum for information sharing.

2.7 ANNUAL ACTION PLAN MATRIX BE COMPLETED BY SHOWING
TENTATIVE BUDGET FOR EACH ACTIVITY AND IN-CHARGE PERSON
FOR RESPECTIVE ACTIVITIES
It was reported that the current action plan is indicating tentative budget for each

activity and in-charge person for respective activities.

2.8 KAIZEN SENSITIZATION TO MEMBERS OF PARLIAMENT AND TO
RELEVANT INTER-MINISTERIAL TECHNICAL COMMITTEES

Regarding the requirement for making presentations on KAIZEN project to Members
of Parliament and to relevant Inter-Ministerial Technical Committees, it was
explained that the Ministry has been using different forums to dissemination KAIZEN
application. Nevertheless, the Ministry will continue to publicize the same to different
stakeholders including Members of Parliament and to relevant Inter-Ministerial
Technical Committees in a way of enhancing KAIZEN promotion.

3.0 PROGRESS OF THE PROJECT BY USING MONITORING SHEET
The Project chief advisor presented the Progress of the Project by using Project
Monitoring Sheet (Appendix 2). He indicated good progress and achievements, and
added that even though the Project was implemented smoothly at a certain level, the
institutional contribution of Tanzanian side is not enough to sustain the Project.
Regarding some delays of activities, dead line to complete was discussed and agreed as
follows:

e Annual report for KAIZEN Promotion, by the end of September 2018

¢ Comprehensive plan of KAIZEN promotion activities, by the end of December

2018

¢ Preparation for report on impact survey, by the end of by June 2019

4.0 IMPLEMENTATION POLICY AND FUTURE PLAN

The Team Leader made a presentation regarding the future plan of the Project focusing
on the sustainability. His explanations analyzed the demand side and supply side
separately. Especially in the supply side, the importance of creation of a regional
promotion structure centered by RAS office and SIDO regional office were emphasized.

As of demand side, charge system to enterprises and clarification of KAIZEN consulting
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services and BDS provision was suggested.

5.0 ISSUING OF CERTIFICATES TO GRADUATES OF KAIZEN TRAINING

At the break time, certificates and recognitions to the graduates of KAIZEN training
courses were presented by the chairperson. Such certificates and recognitions were
grouped into four categories namely! Advanced KAIZEN Trainer, KAIZEN Trainer,
KAIZEN Coordinator, and Pilot Enterprises.

6.0 ANNUAL ACTION PLAN OF TKU WITH BUDGED PLAN

The Annual Action Plan of TKU with budged plan and personal in-charge was
presented by the Head of TKU. The presenter expressed that the Durban Declaration
made in the Africa Kaizen Annual Conference of July 2018 were also integrated to the
Annual Action Plan of TKU (Appendix 3).

7.0 REVIEW OF PDM

[t was explained that while the Project started with only three partners, currently the
aumber of collaborators has been increasing both in the supply side and the demand
sid_us. In addition, it was expressed that with exception of SIDO, CBE and other
providers are not considered in the project outputs. This is the reason why calling for a
real /fideal structure for implementing KAIZEN and hence the review of PDM was
suggested. The previous structure and the proposed real structure were compared in
the meeting. The further steps were agreed and will be judged at the next JCC |

(Appendix 5, xi11).

8.0 NATIONAL-WIDE SUSTAINABLE KAIZEN MOVEMENT

The leader of the mission from JICA HQ proposed JCC member to agree the meeting
memorandum which they prepared and signed at the meeting as attached herewith
(Appendix 4). The contents of the memorandum are as follows:

1. To upload "KAIZEN Strategy and Policy Actions for Promoting KAIZEN
Methodology in Tanzania: 2016-2025" on the website of MITI for the purpose of
publicizing KAIZEN Movement.

1. To strengthen collaboration with SIDO and other KAIZEN service providers,
and to foster linkages between individual enterprises which receive KAIZEN
service.

1. To prepare Nationwide KAIZEN Movement plan by December 2018, and to start
as a pilot from January 2019.

iv.  To standardize Training program of KAIZEN trainer and certification system,
and to authorize a guideline by February 2020.

v.  To complete, 1) officially approve TKU, 2) authorize appointment of TKU Head,
3) allocate necessary human resources including a staff from CBE, and to secure
the necessary budget.

vi. To secure the main office in Dodoma and satellite office in Dar es Salaam, and

< A %




clarify coordination system between the two offices by October 2018.

vii.  To agree the timeline to prepare the contents of SIDO’s KAIZEN service,
charging system, and leaflet among MITI/TKU, SIDO and the Japanese experts
by November, 2018.

9.0 ADDITION OF THE MEMBER OF JCC
In addition to the current members of JCC prescribed by the Record of Discussions
(R/D), following two members are proposed to add and agreed.
¢ Representative of Export Processing Zones Authority (EPZA).
e Representative of Vocational Educational and Training Authority (VETA).
NB. After deep discussion on this matter, the meeting approved the proposed new

members to join JCC.

10.0 ANY OTHER BUSINESS
e [t was informed that the 4th JCC meeting would be held in Feb. 2019.
* The plans for involving the National Institute for Produetivity NIP may be
discussed in the 4th JCC meeting.
e Draft minutes for 31 JCC meeting should be shared to members for comment

and improvement before submission for official approval (by 10th Sept 2018).

11.0 CLOSING OF THE MEETING

During the closure of the 3rd JCC Meeting, JICA and MITI signed the Meeting
Memorandum (see appendix 4). There being no any other issues to transact, the
Chairperson thanked all the members for their active participation and closed the

meeting at 13:38 pm.

Appendix 1: List of Participants

Appendix 2: Project Monitoring Sheet

Appendix 3: Annual Action Plan of TKU

Appendix 4: Signed Meeting Memorandum

Appendix 5: Matrix of Matters Arising from the 3rd JCC Meeting

End of the Document
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MINUTES
OF
THE 4t JOINT COORDINATING COMMITTEE MEETING
ON
“THE PROJECT ON STRENGTHENING MANUFACTURING ENTERPRISES
THROUGH QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN) PHASE 2"
IN
THE UNITED REPUBLIC OF TANZANIA

The 4 Joint Coordinating Committee (hereafter referred to as the “JCC”) meeting on technical
cooperation project titled “Strengthening Manufacturing Enterprises through Quality and
Productivity Improvement (Kaizen) Phase 2 (hereafter referred to as “the Project”) was held on 8t
of March, 2019 at the conference room in the College of Business Education (CBE) in Dar es
Salaam. As referred to in the document attached hereto, the meeting focused mainly on the
progress and future plan of the Project.

Dar es Salaam, the United Republic of Tanzania, 8th March, 2019.

Confirmed and Signed:
ol p
Dr. Edwin P. Mhede, PhD., Mr. Napftumi Yamamura,
Deputy Permanent Secretary, Chief Representative,
Ministry of Industry and Trade, JAPAN International Cooperation Agency,
The United Republic of Tanzania. Tanzania Office.
Mr. Leo M. Lyayuka, Mrﬁ{ﬂﬁd&atsuta,
Director for Industrial Development, Yl Advdiamsi
Ministry of Industry and Trade,

‘ : ; Project on Strengthening Manufacturing Enterprises
The United Republic of Tanzania through Continuous Improvement of Quality and

Productivity (Kaizen) Phase 2
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ATTACHMENT

The 4t JCC meeting was held on 8% March, 20198 at the conference room in the College of
Business Education (CBE) in Dar es Salaam, and was chaired by Dr. Edwin P. Mhede, PhD.,
Deputy Permanent Secretary, Ministry of Industry and Trade, for Permanent Secretary. The
list of attendants of the meeting is shown in Appendix 1 and maters arising from the 4t
JCC meeting are shown in Appendix 2.

MINUTES FOR THE 4™ KAIZEN JOINT COORDINATING COMMITTEE (JCC)
MEETING HELD AT CBE - DAR-ES-SALAAM CAMPUS, ON 8TH MARCH, 2019

1.0 BACKGROUND

The Ministry of Industry and Trade (MIT) in collaboration with Japan International
Cooperation Agency (JICA) has been implementing a project on Strengthening
Manufacturing Enterprises through Continuous Improvement of Quality and Productivity
(KAIZEN) since 2013. The second phase (roll-out) of the project started on 15t August 2017.
Other collaborators in the project implementation include Small Industries Development
Organization (SIDO) and College of Business Education (CBE). The plan for roll-out phase
is to covers 8 regions including: Dar es Salaam, Morogoro, Dodoma, Arusha, Kilimanjaro,
Mwanza, Mbeya and Singida. These are strategic regions to promote KAIZEN nationwide.
The KAIZEN practices will be applied in all sizes and types of enterprises in both Public
and Private Sectors.

Phase 2 of the Project is focusing on strengthening the Capacity of MIT / TKU and KAIZEN
service providers to promote KAIZEN to private enterprises in a sustainable manner. This
will go concurrently with efforts for developing KAIZEN Movement country-wide as an
overall goal for the future. In addition, there are plans for reviewing the project
coordination structure in a way of accommodating more collaborators while expanding the
project to Industrial Clusters and Large Enterprises. Moreover, the project is intending to
expand from manufacturing sector to other sectors aligning to Industrialization in
Tanzania. Such sectors include: Education, Agriculture, Mining and Infrastructure (water,
energy and ftransportation). Currently, the project is implementing the plans for
capacitating instifutions working on provision of KAIZEN training and consultancy

services.

While the target for year 2020 is to have created 180 Trainers, as of end of February, 2019
the total number of trained trainers is 220, which compose of 48 Advanced KAIZEN
Trainers (AKT), 144 KAIZEN Trainers (KT) and 28 TOT KAIZEN Trainers (TOKT). On the
other hand, while the target of enterprises for year 2020 is 100 (30 Large and 70 SMEs), the
number of enterprises benefiting from KAIZEN is 87 (23 Large and 64 SMEs). Likewise,

2
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phase 2 has come up with approach of recruiting KAIZEN Coordinators (KCs), whereby, as
of end of February, 2019 a total number of Trained KCs were 95.

The KAIZEN Project Joint Coordinating Committee (JCC) chaired by PS-MIT is being put in
place with a role of steering the implementation of KAIZEN activities. The meetings for the
KAIZEN JCC are organized twice a year. The third meeting was held on 30" August, 2018,
and the fourth meeting being on 8t March, 2019. The following are the minutes for the 4th
KAIZEN project JCC meeting.

2.0 OPENING AND INTRODUCTION

The Chairperson called the meeting to order at 11.20 am. He went on thanking all the
participants for their attendance to the meeting and invited all the members for self-
introduction. The self introduction was followed by a welcoming note from CBE Deputy
Rector.

3.0 ADOPTION OF THE AGENDA

The 4% JCC meeting adopted the following 9 agenda items:
Table 3: AGENDA FOR THE 4™ JCC MEETING

L ~ Agenda Item : ' - 7 Ca:é_"Téker_
1. Opening and Introduction | Chairperson
2. Adoption of the Agenda Chairperson
3. JICA Remarks JICA Tanzania
4. Minutes of the Previous JCC and matters raised Head of TKU
5. Progress of the Project by using Monitoring Sheet Chief Advisor
6. Achievement and pending issues Team leader
7. Nationwide Sustainable KAIZEN Movement Plan Team leader
8. Addition of the member (NIP) to JCC Head of TKU
9. Any Other Business All
10.  Closing Chairperson

4.0 REMARKS BY JICA TANZANIA - COUNTRY REPRESENTATIVE

In his remarks, the Country Chief Representative of JICA insisted on the importance of
KAIZEN project to the country’s economy and its alignment to the National Development
Vision 2025. He expressed his appreciation to the MIT, CBE and SIDO for the enthusiasm and
assistance they have extended towards the implementation of KAIZEN project. He also
commended on efforts made on capacitating of TKU office in Dodoma concurrently with
expansion of KAIZEN to a wider coverage geographically and in terms of partners
engagement towards KAIZEN movement (i.e. National Institute of Production, Tanzania
Bureau of Standards and Local Government especially Arusha and Simiyu regions). The
project has already achieved 86% out of a target of 100 enterprises. Also, the current

3

22




The Minutes of the 4t JCC Meeting

Government budget allocation to the Project is as much as twice, if it is compared to the last
year’s amount. Moreover, the Project has succeeded to train more than 200 KAIZEN trainers
and advanced trainers - all these in conformity with the goals set in Phase 2 of the Project. He
is also impressed with the appointment of a new Minister of Industry and Trade who seems
himself as a KAIZEN champion. He went on articulating that, despite these achievements, we
still have a long way to go to reach the ultimate goal that is a nationwide expansion of
Tanzania KAIZEN Movement for Industrialization. He advised that it is only through
stakeholders’ joint efforts that project will be able to reach its intended goal. He called up the
commitment of JCC members in accomplishing their respective roles to the project. He
emphasized that the project is expected to be handled over to Tanzanians by July 2020.

The Chairperson responded to these remarks by assuring the JCC members on full
commitment of the government and the attentiveness of the MIT in making use of KAIZEN
Promotion activities to sustain the Project in a way of achieving National Development Plans.
He added that the effort for allocating resources and budget for KAIZEN may imply the
existence of TKU. However, it was emphasized on the need for continuously sensitization to
the MIT management, which in turn, would capitalize on plans for involving Top Leaders of
the Nation in KAIZEN promotion. Likewise, the JCC members must as well be sensitized on
KAIZEN continuously.

5.0 MINUTES AND MATTERS RAISED IN THE 3RP JCC MEETING
The minutes of the 34 JCC meeting were already shared and approved before the 4th JCC
meeting,

6.0 DISCUSSION ON MATTERS ARISING FROM THE 3RP JCC MEETING
Matters arising from the 34 JCC meeting were presented as follows:

Sharing of the minutes of 3'4 JCC meeting for comment before 10 Sept 2018
[t was reported that the minutes of the previous meeting were timely shared to JCC members
for comment and improvement before submission for official approval.

Government Support on Sustaining the Implementation of Kaizen Activities

It was reported that MIT and Institutions affiliated to MIT are working hard on KAIZEN
implementation. For instance, staffs from MIT, SIDO and CBE are involved in KAIZEN
activities. An attempt is being made on trying to involve the PORALG in the project area.
There is also, an issue of availing office premises, venue for meetings/ seminars/ conferences
and training. Office equipments are also availed. In addition, running costs for project
vehicles is done on cost sharing.

MIT management sensitized on KAIZEN by October 2018 and sensitization to the JCC
members by December 2018
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It was reported that the Ministry has been using different forums to disseminate KAIZEN idea
to stakeholders including uploading KAIZEN materials to MIT Web-site in a way of making
use of TKU web page. All these went concurrently with plans for deepening the usage of
media coverage in KAIZEN promotion. It was further elaborated that KAIZEN sensitization
to the MIT management was well done in October 2018 and the initiatives for conducting
KAIZEN Training for MIT staff members started on 8" January, 2019. Also, KAIZEN
sensitization was extended to the members of special committee of parliament responsible for
industrial development and environmental protection (18 January, 2019). KAIZEN
sensitization seminar was conducted on the same day of 8th March, 2019 to members of JCC
Meeting from 8.30 A.M to 11.00 A.M. Nevertheless, the Ministry will continue to publicize the
same to different stakeholders including Members of Parliament and to relevant Inter-
Ministerial Technical Committees. It was further reported that TKU e-mail address was
already created, that is tku@mit.go.tz . Thus, at this transitional period we were using both the
g.mail domain as well as mit.go.tz. Following this information, it was advised and agreed that
reports on such initiatives be shared to the JCC Members.

Revamping of the Regional Industrial Licensing Advisory Committee (RILAC)

It was discussed and advised to speed up the efforts on revamping of the Regional Industrial
Licensing Advisory Committee (RILAC) as effort way of enhancing KAIZEN National-wide
movement. [t was insisted to use whatever available information while starting small and
expand gradually in line to received information.

7.0 PROGRESS OF THE PROJECT BY USING MONITORING SHEET

The Project Chief Advisor presented the Progress of the Project by using JICA format of
monitoring and evaluation. Highlighting on the implementation of the KAIZEN project, he
indicated good progress and achievements. He added that even though the project was
implemented smoothly at a certain level, the institutional contribution of Tanzanian side is not
enough to sustain the project. It was explained that in a way of standardizing KAIZEN
training authorization of certificate is now dedicated to PS-MIT. Thus, commitment and more
efforts are required to implement pending activities.

On the other hand, the report on impact survey is expected to be completed by June, 2019. The
presenter went further on emphasizing on the issue of timely release of fund for project
activities while considering that in the 3t year of the project there is a minimal support from
JICA. He also highlighted on the need for taking it seriously in availing office space/premises
in Dodoma and assurance of smooth settlement of office premises in Dar-es-Salaam (DSM). At
the same time it was advised and agreed to allocate enough staff to TKU (Dodoma and DSM
offices).

24




The Minutes of the 4" JCC Meeting

8.0 NATIONAL-WIDE SUSTAINABLE KAIZEN MOVEMENT

The project Team Leader presented on how the Nationwide Movement Plan should look like,
in terms of its contents and formulation process. To start, it was observed that it would take at
least nine (9) months for the document to be ready available for sharing and review. However,
the meeting suggested on reduction of the time set for compiling the document. As of the
structure, it was suggested to include background and proposal of Minister to implement
KAIZEN across the ministries and all the institutions under MIT was clarified. Again, it was
observed that, for building capacity of TKU staff, it is better for the preparation being in team
instead of working on it as individuals.

9.0 ADDITION OF THE MEMBERS OF JCC

It was proposed to add the National Institute for Productivity (NIP) to the membership of JCC
due to the fact that there would be possibility for building synergy among the implementers of
KAIZEN. It was further informed that collaboration has started especially during the award
ceremony. In addition, NIP is representing Tanzania to the PAPA. After long discussions on
this matter, it was agreed that NIP be added to the membership of JCC.

12.0 Any Other Business
i. It was reported that in TBS there is a certain amount of budget for promotional activities.
Thus this might be used as an alternative source of funds for promoting KAIZEN
activities.

ii. It was reported that the effort has been made by CBE on KAIZEN sensitization to the
post graduate students. Also, KAIZEN is already integrated to CBE Publication materials
and some teaching curriculum (e.g. 5S for National Technical Award (NTA) Level 4).
Nonetheless, the number of KAIZEN trainers from CBE has been increasing. In addition,
one CBE staff has been temporarily posted to TKU Dodoma office. However, the budget
for KAIZEN promotion is lacking in CBE plans. Far from that, CBE presented its own
General KAIZEN Promotion Plan with 8 items. However, the meeting members insisted
on need for reviewing the document in a way of improving it before submission of the
entire proposal. In winding up the discussion on this issue it was advised that CBE to
work close with TKU with respect to making that proposal clearer and tenable.

iii. The meeting members were informed that SIDO was assigned to prepare consultancy
charging system so that it can be published and be formalized for national consumption.
At this, it was sensitized to involve all stakeholders both from private and public
institutions in the process of developing that charging system. It was also reported that
number of KAIZEN trainers from SIDO has been increasing. Dissemination of KAIZEN
is made through various exhibitions i.e. Sabasaba, Nanenane, African Industrialization
Event, and SIDO Zonal & National Exhibitions. KAIZEN is already accommodated in
SIDO Corporate Strategic Plan. KAIZEN idea is also integrated to SIDO Habari
Publication materials. It was however noted that, the budget for KAIZEN promotion is
inadequate. During the discussion on SIDO's presentation it was advised on the need for

6
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extending KAIZEN training to SIDO’s Technical Development Centres (TDCs) by
regarding them as pilot enterprises.

iv. CTI promised to upload KAIZEN information into their web page as well as their
catalogue. This will enhance in one way or another, the promotion of KAIZEN National-
wide.

v. Need for sharing the report for MIT staff on KAIZEN training conducted at CBE Dodoma
Campus

vi. Circulation of Technical Guideline to JCC Members.

vii. The need for electronic news release - after 6-12 months
viii. Need for contacting Ms. Jesse Chole, the MIT Communication Officer, on possibility for
accommodating KAIZEN information into the earmarked National documentary on
activities for promoting industrialization in Tanzania.

ix. Drafta letter to CIT and CBE for implementation of KAIZEN philosophy

x. It was insisted on the need for improving communication among the members of JCC as
well as among the TKU members.

xi. Draft minutes should be shared to members for comment and improvement

13.0 Closing of the Meeting

Before closing the 4t JCC Meeting, the Chairman of the meeting insisted on the need for
improving ways of communication within the TKU and among the JCC members. It was also
articulated to share draft of various documents before submission for official approval.
Advised that the members of JCC in general and TKU team in particular to be proactive and
avoid waiting/waste and if necessary, ask for support. He added that all administrative issues
have to be done internally, instead of bringing them to the JCC meetings. SIDO was urged to
timely and better do its homework while focusing on sufficient results. He concluded by
calling upon for everybody into taking his/her respective role. Finally, it was informed that
the 5t JCC meeting is scheduled for August/September 2019.

There has been no any other issue for discussion; the Chairperson closed the meeting at 2:30
pm while thanking all the members for their active participation.

- END ======== -
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Appendix 1

ATTENDANCE FOR THE 4™ KAIZEN JCC MEETING

The meeting was chaired by Dr. Edwin P. Mhede, PhD., Ag. Permanent
Secretary of MIT and it was attended by the following participants:

Table 1: LIST OF PARTICIPANTS WHO ATTENDED THE 4™ JCC MEETING

S.N _ NAME  ORGANIZATION POSITION
1. | Dr. Edwin P. Mhede MIT Chairperson
2. | Toshio Nagase JICA Member
3. | Stephen Bondo SIDO Member
4. | Hamisi Sudi TBS Member
3. | NyangoMbogora MIT Member
6. | Prof. Et Luoga CBE Member
7. | Yukihide Katsuta TKU Member
8. | Takao Kikuchi TKU Member
9. | Masahiko Honke TKU Member

10. | Cleophas Luhumbika MIT Member

11. | Jane Lyatuu TKU Member

12. | Perege Gumbo CTI Member

13. | Anna Kimaro o | Member

14. | Mariam El-maamy JICA Member

15. | Shinichiro Kato JICA Member

16. | Kentaro Akutsu JICA Member

17. | Dr. Respichius Casmir CBE Member

18. | Frederick Mushi VETA Member

20. | Richard P. Benaya TKU Secretariat

21. | Pius Mathew TKU Secretariat

22. | Estaroda Mwanga TKU Secretariat

23. | Sileja Lushibika TKU Secretariat

24. | Khadija Iddi TKU Secretariat

SR

Mr. Veeranda Sumila

1 TPSF Member
2 M.s. Grace Lemunge EPZA Member
3 Mr. Patrick Magai TCCIA Member
4, Mr. Emmanuel Zakayo TKU - MIT Secretariat
5 Mr. Kamara Gombe TKU - MIT Secretariat
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MINUTES OF THE 5t JOINT COORDINATING COMMITTEE MEETING
ON
“THE PROJECT ON STRENGTHENING MANUFACTURING ENTERPRISES
THROUGH QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN) PHASE 2"
IN
THE UNITED REPUBLIC OF TANZANIA

The 5% Joint Coordinating Committee (hereafter referred to as the “JCC”) meeting on technical
cooperation project titled “Strengthening Manufacturing Enterprises through Quality and
Productivity Improvement (KAIZEN) Phase 2 (hereafter referred to as “the Project”) was held
on 11t day of November, 2019 in the board-room at the College of Business Education (CBE)
Dar es Salaam Campus. As referred to in the document attached hereto, the meeting focused
mainly on the progress and future plan of the Project.

Dar es Salaam, the United Republic of Tanzania, 11t November, 2019.

Confirmed and Signed:

P

Prof. Joseph R. Buchweishaija, il AT, A BT

Permanent Secretary, Chief Representative,
Ministry of Industry and Trade,

The United Republic of Tanzania.

JAPAN International Cooperation Agency,
Tanzania Office.

> [

Ms. Miwako Oikawa

Mr. Leo M. Lyayuka, Team Leader
Director for Industrial Development, Project on Strengthening Manufacturing
Ministry of Industry and Trade, Enterprises through Quality and Productivity

The United Republic of Tanzania Improvement (Kaizen) Phase 2
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ATTACHMENT

MAIN POINTS DISCUSSED

The attendees agreed on the following:

The minutes of JCC meeting shall be confirmed and signed immediately following the
meeting proper.

The cost sharing agreement made at the 1t JCC meeting shall remain as it is but
increased flexibility is given to its practical application for the purpose of managing
emerging needs in the project activities.

No addition shall be made to the JCC members at this time while cooperation is

encouraged with other sectors including health and education.

The attendees acknowledged the following;

1.

Follow-up survey is necessary on enterprises once provided with KAIZEN training to
see if the effects are sustained. The progress of the Project should be reported not only
by achievements of quantitative targets but also from the qualitative viewpoints.

The JCC members should mobilize the staff members having trained as KAIZEN
Trainers to diffuse KAIZEN basic knowledge within the institution and prepare the
institution for promoting KAIZEN as incorporated to existing services.

There is a need for developing formats of communication among the JCC members to
ensure timely provision and collection of information related to KAIZEN promotion,
The process should be accelerated for the proposals of KAIZEN promotion activities

submitted from CBE and EPZA, which are pending for approval.

L
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MINUTES FOR THE 5TH KAIZEN JOINT COORDINATING COMMITTEE (JCC)
MEETING HELD AT CBE - DAR-ES-SALAAM CAMPUS,
ON 11THNOVEMBER, 2019

BACKGROUND

The Ministry of Industry and Trade (MIT) in collaboration with Japan International Cooperation
Agency (JICA) has been implementing a project on Strengthening Manufacturing Enterprises
through Quality and Productivity Improvement (KAIZEN) since 2013. The second phase (roll-
out) of the project started on 1st August, 2017. Other collaborators in the project
implementation include: Small Industries Development Organization (SIDO) and College of
Business Education (CBE). The project focuses in four (4) components namely: Strong
[nstitutional Coordination Structure; Creating Mass of KAIZEN Trainers; Foster Accessibility of
Enterprises to KAIZEN Services; and Enhanced Country-wide KAIZEN Promotion. The plan
for roll-out phase is to covers 8 regions including: Dar es Salaam, Morogoro, Dodoma, Arusha,
Kilimanjaro, Mwanza, Mbeya and Singida. These are strategic regions to promote KAIZEN
nationwide. The KAIZEN practices will be applied in both Public and Private Sectors in all sizes
and types of enterprises including industrial clusters.

The KAIZEN Project Joint Coordinating Committee (JCC) chaired by PS-MIT is being put in
place with a role of steering the implementation of KAIZEN activities. The meetings for the
KAIZEN ]JCC are organized twice a year. The following are the minutes for the 5t KAIZEN
Project JCC meeting. The list of attendants of the meeting is shown in Appendix 1 and maters
arising from the 5t JCC meeting are shown in Appendix 5.

The proceedings are detailed in the following:

Agenda Item 1.0:- Opening of the Meeting, Introduction and Adoption of the Agenda
The Chairperson called the meeting to order at 9.30 am. He thanked everyone for being

present in the meeting and he invited all the members for self-introduction. The Chairperson
invited the new members from JICA who had recently joined the KAIZEN Project Team. The
opening sessions went concurrently with welcoming note from CBE Rector. Thereafter, the 5t
JCC meeting adopted all of 13 agenda items, which are shown in Appendix 2.

Agenda Item 2.0:- [ICA Remarks

JICA remarks were made by Mr. Naofumi Yamamura, Chief Representative - JICA Tanzania
Office. In his remarks, he emphasized on the importance of KAIZEN project to the country’s
economy and its alignment to the National Development Vision 2025. He expressed his special
thanks to the MIT, SIDO, CBE, TBS, NIP, TPSF, CTI, TCCIA and TKU for cooperation and
assistance towards the implementation of KAIZEN project.

The Minutes of the 5% JCC Meeting
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He extended his appreciations to A to Z Textile Mills Company Ltd for becoming a champion in
KAIZEN implementation in Africa and for better representing Tanzania in AKAC 2019 in
Tunisia in June, 2019 and TICAD 7 Summit in Yokohama - Japan in August, 2019. He reported
that Tanzania is expected to hosting the African KAIZEN Award Conference (AKAC 2021).

The Chairperson responded to these remarks by assuring the JCC members on full commitment
of the government and the attentiveness of the MIT in making use of KAIZEN promotion
activities to sustain the Project in a way of achieving National Development Plans.

Agenda Item 3.0:- Confirmation of the Minutes of the 4t JCC Meeting
It was noted that there were minor editorial issues in the minutes of the 4% JCC although they

were already approved. Thus, corrections were made in the 1st paragraph of item 3.0 in page 3,
whereby the number of agenda is supposed to read 10 instead of 9. Also, the word Production,
in the last paragraph of page 3 has to be replaced by the word Productivity and thus make the
sentence to read as follows: ”'... i.e. National Institute of Productivity (NIP), ... ..."".

Other corrections were made in paragraph one of item 9.0 in page 6 regarding the abbreviation
of PAPA which implies: Pan African Productivity Association.

As it was found to be awkward to edit the minute, which were already approved long time ago,
the meeting participants questioned on the reasons for such a situation. In responding to such a
query it was explained that this was due to the fact that the approved minutes are always
attached to the Project agreements in a way of taking required actions before the next JCC
meeting. Following this explanation it was agreed that the approval of the minutes for next JCC
meetings must be made after the confirmation from members during the meeting. It was then
advised and agreed that, in the coming JCC meetings there will be an extension of few hours for
making the minutes ready for confirmation and approval. This implies that in the next JCC
meetings there would be no agenda for confirmation of the minutes.

Agenda Item 4.0:- Matters arising from the 4t Meeting

Matters arising from the 4t JCC meeting were combined into detailed discussions made on
agenda item 5.0 and 7.0 as shown in this document.

Agenda Item 5.0:- Feedback from JCC Members

51.€TI

L. CTI informed the members on their interest of uploading KAIZEN publication
information into their web page as well as their catalogue with a focus of enhancing
promotion of KAIZEN National-wide.

ii. CTI was requested to articulate to their members on the plan for Tanzania to host
Annual Africa KAIZEN Conference early 2021 (AKAC 2021). The focus is on inducing
the commitment of manufacturing enterprises to participate and make use of
opportunities emanating from the entire event.
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5.2 Tanzania Bureau of Standards (TBS)

i.  TBS in collaboration with SIDO has been engaging into implementation of KAIZEN by
participating in sensitizing SMEs during Sabasaba and Nane nane exhibitions.

ii.  Other examples were cited to include training for SMEs that was conducted on April,
2019 at Umonga Secondary School, training of students on the effect of using banned
cosmetics that was conducted in September, 2019 at Lukundo Secondary School in
Dodoma.

iii.  TBSis planning to provide KAIZEN training to its entire staff in the near future.

iv.  TBSis looking possibility of having a KAIZEN responsive budget.

During the discussion on this sub-topic it was advised on the need for harmonization of TBS
and SIDO KAIZEN sensitization plans in a way of avoiding duplication.

The meeting participants wanted to know on whether there will be possibilities for
incorporating TKU KAIZEN activities to TBS activity plans. In responding to this matter, it was
indicated that TBS is willing to make use of its Corporate Social Responsibility (CSR) budget in
providing financial assistance to TKU KAIZEN activities. However, clear procedures need to be
followed including submission of official request by TKU -MIT to TBS.

5.3 SIDO
Reported that:

i.  As of now, the number of trained candidate from SIDO includes four (4) KAIZEN
Master Trainers and 20 Basic KAIZEN Trainers. Also, there are Advanced KAIZEN
Trainers in Arusha, DSM, Dodoma, Kilimanjaro, Manyara, Morogoro and Mwanza.

ii.  Has already organized training to management of three regions namely: Arusha,
Kilimanjaro and DSM.
iii.  Has prepared a proposal on charging system.
iv.  All of 7 Technical Development Centres (TDCs) are currently practicing KAIZEN.
v.  One of Workshop (karakana) in Lake Zone has been introduced to KAIZEN.
vi.  Some of industrial estates have been introduced to KAIZEN.
vii.  Futurt plan is to conduct in house training on KAIZEN.
viii.  Plan for incorporating KAIZEN training into Industrial Clusters Program in 20 regions.
ix.  Also, it was reported that SIDO has been experiencing challenges to disseminate
KAIZEN in Non-KAIZEN Project regions due to insufficient budget.

During the discussion on this sub-topic members wanted to know on whether SIDO’s budget is
KAIZEN oriented. With regards to the issue of insufficiency budget, they were advised to have

clear plans for combining of activities, practicing departmental interchanging and prioritization
of issues.
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5.4 CBE
It was reported that CBE has
i.  Prepared and submitted a proposal and action plan for approval by TKU and are waiting
for response.
ii.  Prepared essay competition on KAIZEN promotion for all four campus
iii. = Prepared newsletter for KAIZEN promotion that will be uploaded in CBE and CTI websites.
iv.  Prepared academic forum of which KAIZEN knowledge will also be shared.

5.5 National Institute for Productivity (NIP)
It was reported that in collaboration with Japan Productivity Centre (JPC), NIP supported two
pilot companies (from automobile sub-sector) on the Application of 55 and KAIZEN philosophy
located in Dar es Salaam. In late June, 2019 one of these companies participated in Africa
Kaizen Annual Conference (AKAC) 2019 which took place in Tunis, Tunisia.

Moreover, it was reported that NIP held an Outcome Sharing Seminar at the end of the first
phase of the Application of 55 and Kaizen Philosophy for improving productivity in Tanzania.
The seminar which took place in February, 2019 aimed at sharing experience, challenges,
leanings and successful stories from the two pilot companies for replication to other companies.
The seminar attracted more than one hundred (100) stakeholders from various sector including
public and private.

5.6 VETA

It was explained that, some efforts are being made to train VETA candidates on KAIZEN in
regional centres of Arusha, DSM and Kilimanjaro. However, data base of trained experts was
lacking. They were with a feeling that VETA has few numbers of trained experts compared to
other KAIZEN promotion partners. Thus, they were on plan to make arrangements with SIDO
regarding provision of KAIZEN training to VETA staffs. However, during the discussion on
this area it was emphasized on the possibility for VETA to focus on using own trained
candidates instead of waiting for SIDO to work for them.

5.7 EPZA
It was reported that

i.  EPZA has already submitted its proposal for Tsh.17,000,000/= to TKU with a focus on
KAIZEN sensitization to EPZA affiliated enterprises.
ii. ~ EPZA is planning to incorporate cost for KAIZEN training to the new investor’s package.

During the discussions on this sub-topic, the members were worried on the plans for EPZA to
incorporate cost for KAIZEN training to the new investor’s package as it would be perceived as
additional burden to their clients. This may result into discouraging new investors to Tanzania.

In concluding the discussions on this agenda item, it was noted that still there are more to be
done with VETA and EPZA in order for these institutions to effectively implement KAIZEN.
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Other issues raised in this discussion were on possibility for accessing to Zanzibar. It was also
suggested to make use of KAIZEN trainers from CBE with support of TBS for deepening
KAIZEN promotion. It was also advised to impart KAIZEN knowledge to all Regional
Managers (RM) of SIDO in a way of creating stronger capacity in KAIZEN expertise by next
JCC (6t JCC Meeting). It was also, advised that TKU to sensitize the heads of MIT affiliated
institutions especially during the budget session etc.

Agenda Item 6.0:- Reorganization of the JICA Project Team and the Work Plan for
remaining period.

In this agenda the new team of 10 Japanese, including: (Team Leader, Deputy Team Leader,
KAIZEN experts and Cluster Development Coordinator) was introduced to the JCC members
and activities to be tenable for duration of around 20 months were identified. Such activities
will focus on building sustainable mechanism for KAIZEN national-wide movement; Combine
KAIZEN and Industrial Cluster Development; and plans for Tanzania to host Africa KAIZEN
Annual Conference (AKAC 2021). The summary of this presentation is shown in Appendix 3.

Agenda Item 7.0:- Presentation on the progress of the project (Monitoring Sheet Ver.4)

This presentation highlighted on achievements made in implementation of outputs of the 4
components of the project as summarized in Appendix 4.

It was further reported that, the project period is been extended for one more year upon
amendment of the PDM made effective on 30 May, 2019. Accordingly, the plan of operation was
newly formulated for the period from October, 2019 to July, 2021.

During the discussion on this topic it was observed that many trainers are already trained but
the challenge is on how to make certified ones to use the acquired knowledge to disseminate
KAIZEN concurrently with plan for increasing the number of trained pilot enterprises. Also, it
was also emphasized on the need for strengthening the coordination in terms of timely availing
of resources in terms of office space, meeting rooms, training rooms, staff & focal persons,
working equipment, time, information and fund for Project implementation, including
development of KAIZEN responsive budget.

Agenda Item 8.0:- Progress on preparation of TCKMF (2020 - 2030) and Roles and

Functions of Partners in the KAIZEN Promotion Plan
Presentation on the process for preparation of a comprehensive TCKMF (2020 - 2030) indicated
to adopt the following schedule:
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Table 1:
Comprehensive TCKMF (2020 - 2030) Preparation Schedule

1. First submission to 5% JCC meeting 11 Nov. 2019
2. Deadline for feedbacks from the committee 30 Nov. 2019
3. Submission to MIT management meeting Dec. 2019

4. Visiting institutions affiliated to the MIT Nov.-Dec. 2019
5. Second submission to the 6t JCC Feb. 2020

6. Final version approved by MIT Mar. 2020

7. Launching ceremony with stakeholders Apr. 2020

The following were mentioned as pending issues in the entire process:
i.  Scope target & priority in expanding the coverage
ii.  Role of key players
ifi.  To finalize the matrix of the logical framework
iv.  To prepare KAIZEN marketing strategy

During the discussion on this topic it was advised and agreed to add information on experience
from other countries regarding plans for formulation and implementation of KAIZEN
Promotion National Movement. It was also advised on the need for adhering to the proposed
schedule for completion of the entire task of formulating the TCKMF (2020 - 2030).

Agenda Item 9.0:- Amendment of previous agreement regarding cost sharing
between MIT and JICA (esp. travel expenses).
The proposal for amendment of previous agreement regarding cost sharing between MIT and

JICA was also discussed. It was finally concluded that, no need for amendment of previous

agreement, but there would be need for swapping of activities and timely issuing of request for
fund in line to the action plan of KAIZEN activities. In order to avoid ad hock decisions, it was
instructed to prepare and submit to DID six months detailed KAIZEN activities plan and
tentative budget.

Agenda Item 10.0: - To share highlights from AKAC 2019; Tanzania National KAIZEN
Award 2020 as well as plans for Tanzania to host AKAC 2021,

This agenda highlighted on what aspired in the AKAC 2019. Furthermore, the plans for
organizing the 4t Tanzania National KAIZEN Award on Feb., 2020 and the 5% Tanzania
National KAIZEN Award Feb., 2021 were also shared. In addition, the members were informed
on the plans for Tanzania to participate into the next AKAC which will be held in Ghana June,
2020. It was also articulated on the need for getting well prepared while planning for making
use of opportunities for AKAC 2021, which is to be held in Tanzania. Appendix 5 is the
summary of that presentation.
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During the discussion on these matters it was proposed to formulate a special taskforce for
dealing with initial preparation of plans for hosting the AKAC 2021 in order to avoid delays
and/or late embarrassment.

Agenda Item 11.0: - Addition of the Member of JCC

It was proposed to add the KAIZEN JCC membership by drawing candidates from KAIZEN
experienced sectors ie. health sector and Tanzania Revenue Authority (TRA) in a way of
learning from them. It was further advised to include Ministry of Education with a focus on
imparting KAIZEN knowledge to education systems and school curricular. However, after a
discussion on this item it was concluded not to add more members of JCC, which is part of the
management mechanism of the Project but instead, the potential partners may be co-opted in
some of meetings as observers on an occasional basis in a way of maintaining cooperative
relationship. In addition, we can collaborate with them in some of activities i.e. during the
hosting of AKAC, 2021.

Agenda Item 12.0: - AOB
It was advised and agreed that the minute for 5th JCC meeting shall be prepared and
circulated to the members within 2 weeks for comments prior to submitting for approval.
It was informed that the 6th JCC meeting is scheduled in February, 2020.

Agenda Item 13.0: - Closing of the 5t JCC Meeting
There has been no any other issue for discussion; the Chairperson closed the meeting at 3:45
p-m. while thanking all the members for their active participation.

——————— END = === ——
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Appendix 1

ATTENDANCE FOR THE 5™ KAIZEN JCC MEETING
The meeting was chaired by Prof. Joseph Buchweshaija, Permanent Secretary, Ministry of
Industry and Trade and it was attended by the following participants:

Table 1: LIST OF PARTICIPANTS WHO ATTENDED THE 4TH JCC
MEETING
S.N NAME ORGANIZATION POSITION
1. Prof. Joseph Buchweshaija MIT Chairperson
2. Naofumi Yamamura, JICA Member
3 Leo M. Lyayuka MIT Member
4. Jane A. Lyatuu TKU Member
5. Novatus Msemwa NIP Member
6. Eng. Emmanuel Saiguran SIDO Member
7 Stephen Bondo SIDO Member
8. Hamisi Sudi TBS Member
9, Joseph Matara EPZA Member
10. Tomo Ishikawa SIDO Member
11, Neema Mhondo CTI Member
12, Kentaro Akutsu JICA Member
13 Mariam El-maamy JICA Member
14. Hiroko Makita JICA Member
15, Oikawa Miwako JICA Project Team | Member
16. Shinichiro Kato JICA Project Team | Member
17. Yoshiaki Fujita JICA Project Team | Member
18. Hiroshi Ezawa JICA Project Team | Member
19. Yuta Noguchi JICA Project Team | Member
20. Dr. Dickson Pastory CBE Member
21, Frederick Mushi VETA Member
22, Emmanuel Zakayo TKU Secretariat
25, Richard P. Benaya TKU Secretariat
24, Pius Mathew TKU Secretariat
25. Estaroda Mwanga TKU Secretariat
26. Sileja Lushibika TKU Secretariat
27 Khadija Iddi TKU Secretariat
Table 2: LIST OF ABSENTEES WITH APOLOGY
SN - NAME ' ORGANIZATION POSITION
1. Mr. Veneranda Sumila TPSF Member
2. Mr. Patrick Magai TCCIA Member
3. Mr. Hideki Tabuchi JICA Project Team Member
4. Mr. Kamara Gombe TKU - MIT Secretariat
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Appendix 2
Agenda of the 5t JCC Meeting
S.N. | Agenda Items Timeframe Care Taker
L Opening of the Meeting, Introduction and 9:30 - 9:40 Chairperson
Adoption of the Agenda
JICA Remarks. 9:40 - 9:45 JICA Tanzania
3. Confirmation of the minutes of the 4t JCC 9:45 - 9:50 Chairperson
Meeting
4, Matters arising from the 4th meeting 9:50 - 9:55 HTKU
5. Feedback from JCC members (KAIZEN
Implementing Partners) regarding status of their 9:55 - 10:25 JCC members
respective roles in KAIZEN promotion.
6. Reorganization of the JICA Project Team and the 10:25 - 10:45 Project Team Leader
Work Plan for remaining period.
Health break 10:45 - 11:05 All
7. Presentation on the progress of the project 11:05 - 11:45 HTKU
(Monitoring Sheet Ver.4).
8. Progress on preparation of TNKMEF (2020 - 2030)
and roles and functions of partners in the 11:45 - 12:10 KTO2
KAIZEN Promotion Plan.
9. Amendment of previous agreement regarding
Cost sharing between MIT and JICA (esp. 12:10 -12:20 HTKU
travel expenses).
10. | To share highlights from AKAC 2019, which was
held in Tunisia, June, 2019, and Implementation
plan of Tanzania KAIZEN Award 2020 as well as 12:20 -12:40 SKTO1
plans for Tanzania to host AKAC 2021.
11. Addition of the member of JCC 12:40 - 12:45 HTKU
12, AOB 12:45 -12:55 Chairperson
13. | Closing 12:55 -13:00 Chairperson

42
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Appendix 3

Work Plan for Remaining Project Period

€ Shift the focus to building sustainable mechanism for dissemination of
KAIZEN nationwide

€ Combine KAIZEN and Industrial Cluster Development

€ Host Africa KAIZEN Annual Conference 2021 in Tanzania

3' Dct 2019 Feb 2020 EH
| Consolidation of Guidelines/Tools for KAIZEN promotion :
Review the methodologies and systems, make overall adjustments,
and introduce an updatlnglaugmemlng cycle

N .. 2020 Jan. 2020 - Oct. 2020
Nov. 2019 ¥ ch 1 Facilitation of organization/system development
End-line Survey : Draft and promote network building of KAIZEN trainers and
Measure and quantify enterprises, a qualification system for KAIZEN trainers, an
KAIZEN effects and accredntatmn system for KAIZEN 5ervnce prov:der organlzahons

establish a procedure Sep.2020 2 R —

bt

of performance 5 JCC T ZEN
' measurement # neania ce

O Y KAIZEN Award
Jan. 2020 - May 2021
Davelopment of model for KAIZEN promotion in connection in Tanzania
with industrial cluster development X . Present a "Tanzanian
- Develop an approach to enhancing cluster competitiveness through " model” for KAIZEN
. KAIZEN training for members promotion

Africa KAIZEN Annual
Confaerence

Oct-Nov 2019 Jan-Feb 2020 Apr-Jun 2020 Sept-Oct 2020 Feb 2021 Apr 2021 Jun 2021
[JICA Project Team's fieldwork periods in Tanzania]

JCC: Joint Coordinating Committee

Reorganization of JICA Project Team

Takao KIKUCHI Team Leader/KAIZEN : Miwako OIKAWA Team Leader/KAIZEN
Framework Strengthenmg ) Framework and BDS Enhancemenl

-y . e T—

3 Shmlchlro KATO Deputy Team
é E_eader/!nter—orgamzatlonal Coordlnatlon

Yukihide KATSUTA Chief Advisor

L e e g

NEW! 3 You WATANABE  Advisor on KAIZEN
| Framework Enhancement

NEW! Tomohlko ISHIKAWA Industry Cluster
Development

[l ot e

NEW! )Shlho KUWANA Coordlnator for Africa
| KAIZEN Annual Conference

mgéla\}l-)(i FUJITA, Hiroshi EZAWA, & Hideki TABUCHI Quality and Productivity Improvement

(To be replaced in Apr. 2020)

=,

Masahiko HONKE Business Development ;
(Assignment completed in Mar. 2019) -

e

Yuta NOGUCHI Training Plan/Project Coordinator
(Ass.'gnment Gompn’ered in Nov. 201 9)
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Appendix 4

Table 1:

Achievements made in implementation of outputs of the 4 components of the project

structure and
institution to
promote KAIZEN
are strengthened.

Output 1: e More than 50 (30 SIDO and 20 others) KAIZEN Trainers are developed.
(a) Capacity of Ninety-one (91) Trainers, which consist of 68 KTs (16 from SIDO) and 23
MIT/TKU and AKTs (7 from SIDO)
KAIZEN service | e More than 100 private enterprises practice KAIZEN on a continuous
providers (SIDO, basis.
CBE and Private Fifty-nine (59) enterprises certified for recognition.
Consultants) to e Sustainable development of KAIZEN trainers.
promote KAIZEN The number of trainers capable of conducting training of trainers
to private program (TOKTs) has reached 11 persons.
enterprises in a e KAIZEN framework is expanded with the participation of new partner
sustainable organizations.
manner is Wide interest has been generated among industry-related organizations,
strengthened. academe, banks, and regional governments.
1-1 TKU prepares annual action plan and annual report for KAIZEN
Output 1: promotion.
(b) The The annual plan 2019/2020 was prepared and submitted. The annual
implementation report will be prepared in June, 2020.

1-2 Programs and contents of KAIZEN trainer, TOT trainer and Top

1-3

Management Seminar are prepared.

Training programs have been developed and implemented. The top
management seminar has not materialized yet except for one targeting
MIT and Arusha RAS office.

The system of KAIZEN results measurement is prepared.
Data collection has been conducted in connection with pilot KAIZEN
activities. A sustainable Results Measurement System has yet to be
consolidated.

through which skills

Output 2: 2-1 Thirty (30) or more KAIZEN trainers are developed, whereby twenty-
Capacity of SIDO to | seven
provide KAIZEN (27) Trainers are from SIDO, which consist of 16 KTs, 7 AKTs, and 4
consulting service is | TOKTs’
strengthened: 2-2 SIDO provides KAIZEN service to more than one hundred (100)
enterprises
per year. Approximately 30 enterprises.
2-3. More than fifty (50) % of enterprises show positive impacts in business.
Output 3:
Pilot KAIZEN | 3-1 More than thirty (30) pilot KAIZEN activities are implemented.
activities in Twenty-five (25) pilot KAIZEN activities at large enterprises (77 in
collaboration ~ with SMEs)
leading  enterprises | 3-2 More than fifteen (15) KAIZEN trainers are equipped with advanced
are implemented, KAIZEN skills through the pilot KAIZEN activities Twenty-three (23)

AKTs certified

The Minutes of the 5% JCC Meeting
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'of KAIZEN trainers

s

eI
nterprises show positive impacts in

3-3 More than fifty (50) % of pilot e

are upgraded. business

Output 4 4 -1 Comprehensive plan of KAIZEN promotion activities is prepared.
Activities toward A draft was submitted to the 5th JCC meeting. A marketing strategy has
sustainable KAIZEN yet to be formulated.

promotion are | 4.2 KAIZEN promotion seminars in each pilot region, KAIZEN Award
enhanced:

Ceremony are implemented every year.

4-3 A KAIZEN seminar was organized in every target region except for
Morogoro. The KAIZEN Award Ceremony was held once.

4-4 Drafts of certification system of a KAIZEN trainer and of accreditation

system of a KAIZEN service provider are prepared. Not yet prepared.
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1.0 AKAC BACKGROUND

* Africa Kaizen Annual Conference (AKAC) is part of KAIZEN
Knowledge Sharing Event among 16 KAIZEN implementing
countries and PAPA members.

* Hosting of AKAC and KAIZEN Knowledge Sharing Seminar

v'Ethiopia (2016, with 90 participants),

v'Kenya (2017, with 120 participants),

v'South Africa (2018, with 150 participants) and
vTunisia (2019, with 190 participants), with the theme on
Continuous improvement in the Changing Society.
v'AKAC 2020 7??

v'Tanzania 2021

2, AKAC INITIATIVES & ACHIEVEMENTS (2016-2019)

*Training more than 1,367 KAIZEN trainers in sixteen (16) countries
(Botswana, Burkina Faso, Cameroon, Ethiopia, Ghana, Kenya,
Malawi, Mauritius, Mozambique, Namibia, Nigeria, South Africa,
Tanzania, Tunisia, Zambia and Zimbabwe) during 2016-2018.

*Nine out of these are from SADC.

+158 consultants has been certified

*18,096 enterprises, 301 public organizations have been

introduced to KAIZEN,

The Minutes of the 5% JCC Meeting
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Appendix 6
CONFIRMATION OF THE MINUTES BY MEMBERS

The Zero Draft has being circulated to all the JCC members. Thus, the members who confirmed
to receive the draft minutes of the 5% meeting and their respective feedback/comments are
summarized below:

1. TBS : Hamisi Soud 0754999972
He requested the minutes be re-sent on his
e-mail address: - hamisi.mwanasala@tbs.go.tz

He later on replied “This is to acknowledge receipt of the minutes in
discussion. I went through and find them in order. I confirm them as a
true record of what transpired during the meeting. ”
2. ‘IPBE ¢ Venerando Sumila 0784487074;  confirmed to receive the minutes .
Although, promised to provide comments by Wednesday, 11 Dec. 2019

, but as of now, no comment is been received from her.
3. EPZA : Grace Lemunge 0767271887 & Joseph George Matara 0759445512

confirmed to receive the minutes and confirm them as a true
record of what transpired during the meeting.

4. VETA : Fredrick Mushi 0754692515
After calling to follow up, he replied “I will read and give
comments by Wednesday 11 Dec. 2019.

5. €CII : Neema Mhondo confirmed to receive and made editorial
corrections
6. JICA : The team of JICA DSM Office confirmed to receive and made

editorial Corrections.

7. Japan Expert Team: =~ Miwako /Project Team leader made editorial

corrections.
8. TKU E Kato made editorial corrections.
9. MIT ; Leo Lyayuka, DID made editorial corrections and later on signed
10. SIDO : Emmanuel Saiguran confirmed to receive the minutes
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The Minutes of the 6" JCC Mesting

MINUTES
OF
THE 6t JOINT COORDINATING COMMITTEE MEETING
ON
“THE PROJECT ON STRENGTHENING MANUFACTURING ENTERPRISES
THROUGH QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN) PHASE 2~
IN
THE UNITED REPUBLIC OF TANZANIA

The 6% Joint Coordinating Committee (hereafter referred to as the “JCC") meeting on technical
cooperation project titled “Strengthening Manufacturing Enterprises through Quality and
Productivity Improvement (KAIZEN) Phase 2 (hereafter referred to as “the Project”) was held on
28t of February, 2020 at the conference room in the College of Business Education (CBE) in Dar es
Salaam. As referred to in the document attached hereto, the meeting focused mainly on the
progress and future plan of the Project.

Dar es Salaam, the United Republic of Tanzania, 28t February, 2020.

Confirmed and Signed:

Pl
-
/ _,/ . < -

Mr. Ludow [duhiye, Mr. Kentaro Akutsuy,

Deputy Perrhanent Secretary, Senior Representative,

Ministry of Industry and Trade, Japan International Cooperation Agency,
The United Republic of Tanzania. Tanzania Office.

Mr. Leo M. Lyayuka,

Ms. Miwako Oikawa,

Director for Industrial Development,
Team Leader,

Ministry of Industry and Trade,

The United Republic of Tanzania Project on Strengthening Manufacturing Enterprises

through Continuous Improvement of Quality and
Productivity (KAIZEN) Phase 2.
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The Minutes of the 6% JCC Meeting

ATTACHMENT

The 6 JCC meeting was held on 28% February, 2020 at the conference room in the College
of Business Education (CBE) in Dar es Salaam, and was chaired by Mr. Ludovick J.
Nduhiye, Deputy Permanent Secretary, Ministry of Industry and Trade, for Permanent
Secretary. The list of attendants of the meeting is shown in Appendix 1 and maters arising
from the 5t JCC meeting are shown in Appendix 2.

MINUTES FOR THE 6TH KAIZEN JOINT COORDINATING COMMITTEE (JCC)
MEETING HELD AT CBE - DAR-ES-SALAAM CAMPUS, ON 28TH FEBRUARY, 2020

1.0 BACKGROUND

The Ministry of Industry and Trade (MIT) in collaboration with Japan International
Cooperation Agency (JICA) has been implementing a project on Strengthening
Manufacturing Enterprises through Continuous Improvement of Quality and Productivity
(KAIZEN) since 2013. The second phase (roll-out) of the project started on 1<t August 2017.
Other collaborators in the project implementation include Small Industries Development
Organization (SIDO) and College of Business Education (CBE). The plan for roll-out phase
is to covers 8 regions including: Dar es Salaam, Morogoro, Dodoma, Arusha, Kilimanjaro,
Mwanza, Mbeya and Singida. These are strategic regions to promote KAIZEN nationwide.
The KAIZEN practices will be applied in all sizes and types of enterprises in both Public
and Private Sectors.

Phase 2 of the Project is focusing on strengthening the Capacity of MIT / TKU and KAIZEN
service providers to promote KAIZEN to private enterprises in a sustainable manner. This
will go concurrently with efforts for developing KAIZEN Movement country-wide as an
overall goal for the future. In addition, there are plans for reviewing the project
coordination structure in a Way of accommodating more collaborators while expanding the
project to Industrial Clusters and Large Enterprises. Moreover, the project is intending to
expand from manufacturing sector to other sectors aligning to Industrialization in
Tanzania. Such sectors include: Education, Agriculture, Mining and Infrastructure (water,
energy and transportation). Currently, the project is implementing the plans for
capacitating institutions working on provision of KAIZEN training and consultancy
services.

The KAIZEN Project Joint Coordinating Committee (JCC) chaired by PS-MIT is being put in
place with a role of steering the implementation of KAIZEN activities. The meetings for the
KAIZEN Project JCC are organized twice a year. The fourth meeting was held on 8%
March, 2019 and fifth being on 11 November, 2019. The following are the minutes for the
6th KAIZEN project JCC meeting.

2 /yn}

!’ ( -
| {:’“E/&/
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The Minutes of the &% JCC Meeting

Agenda Item 1.0 Opening and Introduction
The Chairperson called the meeting to order at 10.10 A.M. He thanked everyone for being

present in the meeting and he invited all the members for self-introduction. The opening
sessions went concurrently with welcoming note from CBE Rector. Thereafter, the 62 JCC
meeting adopted all of 11 agenda items, which are attached at appendix iii.

Agenda Item 2.0: - JICA Remarks
In his remarks, Mr. Kentaro AKUTSU, the Senior Representative of JICA insisted on the

importance of KAIZEN project to the country’s economy and its alignment to the National
Development Vision 2025. He expressed his appreciation to the MIT, CBE, SIDO and TBS for
the enthusiasm and assistance they have extended towards the implementation of KAIZEN

project. He also thanks KAIZEN partner Organization such as NIP, VETA, EPZA, TPSF, CTI,
TCCIA for support they extended towards project.

He extended his appreciations to Shelly’s Pharmaceuticals Ltd and Tanzania Brush Product
Co. Ltd for becoming the winners in KAIZEN 4t Tanzania KAIZEN award 2020 that was held
on 18% February, 2020. He went on articulating that; Tanzania will host Africa KAIZEN
Annual Conference in 2021 this will help to promote KAIZEN national wide at the same time
to prepare for that conference.

It was added that, “Tanzania will be the founder of the new KAIZEN model integrated with
Industrial Clusters Development and introduce to other KAIZEN implementing countries”.
He also commended on efforts made by TKU for cooperation and assistance towards the
implementation of KAIZEN project.

The Chairperson responded to these remarks by assuring the JCC members on full
commitment of the government and the attentiveness of the MIT in making use of KAIZEN
promotion activities to sustain the Project in a way of achieving National Development Plan.

Agenda Item 3.0: - Matters arising from the 5% JCC meeting were presented and attached at
appendix 2. Provide below are some of them.

Preparation and submission of six-month KAIZEN activities plan and budget for earmarked costs

It was reported that, six-month KAIZEN activity plan and tentative budget for earmarked cost
were timely prepared and submitted to DID and implementation is going on as planned.
Member advised that, the budget should be aligned with Government calendar or JICA
calendar. So TKU to decide where to align with the budget.
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Follow up on approval of proposals and action plans which were submitted to TKU by Project
Implementing Partners (CBE Dar & Muwanza, EPZA).

[t was reported that, individual discussion with respective organizations will be held this year.
Every organization already brought their proposal, but members reminded TKU to let
respective organizations on cost sharing model which between donor and organization.

To impart KAIZEN knowledge to all SIDO Regional Managers (RM)

It was reported that, SIDO has started training its management members and line managers at
Headquarters, Dar es Salaam where by 3 days training conducted from 17t - 19t February
2020, the action plan drawn where by Individual and Organization KAIZEN activities planned
and will be implemented, A total number 18 participants participated in this training.
Moreover 3 days training conducted in Morogoro from 24t - 26t February 2020 for SIDO
Regional Managers and Technology Centre Managers, where by 30 Managers participated in
the training, The Action Plans drawn for implementation within their working areas.

Member congratulate SIDO for such effort, and it was advised to put special attention at SIDO
TDC located at Lindi, Kigoma, and Shinyanga to make sure that they receive KAIZEN
training.

To articulate to CTI members on the plan for Tanzania to host Annual Africa KAIZEN
Conference early 2021.

It was reported that, CTI is ready to work with Ministry to promote KAIZEN but they don't
receive information from the Ministry. Members advised TKU to share information with CTI
so that KAIZEN to be promoted to all CTI Members.

To sensitize the heads of MIT affiliated institutions especially during the budget session
It was advised that TKU should prepare a concept note on how to utilize the coming budget
session to sensitive MIT Affiliation Institutions.

Agenda Item 5.0 Feedback from JCC members (KAIZEN Implementing Partners) regarding
status of their respective roles in KAIZEN promotion)

NIP

[t was reported that in collaboration with Japan Productivity Centre (JPC), NIP supported
two pilot companies (from automobile sub-sector) on the Application of 55 and KAIZEN
philosophy located in Dar es Salaam. NIP expects to expand KAIZEN service to 10
companies in financial year 2020/2021.

6 5

CTI appreciated for TBS to be include in the KAIZEN project and they suggest that, TPA and
TASAC to be included in order to facilitate the business. CTI members complaining on spending a
lot their time (queuing) in order to get service. So they hope if KAIZEN introduced to those
organizations thing will run smoothly.

L A
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SIDO

SIDO conducted retreat from 12t - 14t February 2020 for 20 KAIZEN Master trainers with main
aim of increasing the number of trainers. Also, KAIZEN consultation guideline was presented to
all master trainers so that they can go and promote KAIZEN to their respective areas.

Agenda Item 6.0 Plan to Host Africa KAIZEN Annual Conference 2021

This presentation highlighted AKAC Initiatives & Achievements (2016-2019) and Plan for Tanzania
to host AKAC 2021 (Summary attached Appendix iv).

It was reported that, Africa Kaizen Annual Conference (AKAQC) is part of KAIZEN Knowledge
Sharing Event among 16 KAIZEN implementing countries. The focus is on expanding the outreach
of the services and effectiveness in a way of promoting and sustaining competitiveness in
industrialization. Last year AKAC was held in Tunisia (2019, with 190 participants), with the
theme on Continuous improvement in the Changing Society. This year the event will be in South

Africa and next years Tanzania will host. Main task required set up a team which focus on
preparation of the event earlier.

During the discussion on this topic following were recommended:
L. Ministry of Foreign Affairs should be informed and collaborate with them because it is

international event;

ii. From the Ministry of Industry and Trade, DTI should be included in order to share
experience on how to prepare events like those;

ii.  Small team (Task force) should be formulated to start preparation of event;

iv.  Other stakeholders such TPSF, CTI, TCCIA, TNBC, A-Z and manufacturing companies
should be engaged on early stage of preparation;

v.  The National Taskforce that prepared 2020 KAIZEN Award should continue because they
did good job; and

vi.  Due to budget limitation, the number of Taskforce should be small.

Agenda Item 7.0 Draft of National Framework for Quality and Productivity Improvement
(KAIZEN) in Manufacturing Sector 2020-2030

It was reported that, Ministry of Industry and Trade through Tanzania KAIZEN Unit (TKU) in
collaboration with project partners including Small Industries Development Organization
(SIDO) and College of Business Education (CBE) has developed a National Framework for
Quality and Productivity Improvement (KAIZEN) in Manufacturing Sector 2020-2030 (NFK
2020-2030). The Framework intend to take into consideration efforts for putting in place a well-

designed KAIZEN training program, a sustainable mechanism of promoting geographic
expansion of KAIZEN practice, and an effective strategy for engaging the public and the
private sectors for KAIZEN promotion (Summary attached Appendix V).
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The Goal of the NFK 2020-2030 is to realize a nation-wide sustainable movement on quality
and productivity improvement (KAIZEN). The Framework aims at making use of already
created capacity to spread out KAIZEN countrywide, inclusively and sustainably during 2020-
2030 in Tanzania
During the discussion on this topic following were recommended
i The Framework should recognize, align, and collaborate with other sectors with
KAIZEN initiatives apart from Manufacturing;

ii. The important for awareness creation to the IMTC about KAIZEN movement in
Tanzania and achievement recorded so far underlined proposed;

fii.  The National Steering Committee for KAIZEN Movement in Tanzania that will be
chaired with Permanent Secretary-Prime Minister Offices-Policy, Planning and
Coordination where all sector will be included was suggested;

iv.  The Ministry through TKU should convene a workshop that will include members that
are practicing KAIZEN in country such as Ministry of Health, TANESCO, and
Tanzania Revenue Authority in order to share experience.

v.  The NFK expected to be launched in April with the Minister for Industry and Trade at
Nyerere square Dodoma.

vi. TKU should prepare a launching proposal (concept note) and submit to DID for further
process.

Agenda Item 8.0 The results from the end-line survey conducted in October 2019 -January
2020

[t reported that, the purpose of endline survey was to measure the effectiveness of KAIZEN
pilot activities conducted in 2017-2019 and provide evidence of KAIZEN benefits which will
help to promote wider adoption of KAIZEN in the country. The survey aimed to look at three
main things to each enterprise that was visited. First, quality (Defect reduction, Yield
improvement), second productivity (Lead time reduction, Capacity utilization, Space creation
/ Movement reduction) and third was moral (Suggestions made per worker, Rate of absence
without notice) (Summary attached Appendix vi).

During the discussion on this topic following were recommended

1. The endline survey should be shared to our Government Communication Unit (GCU)
so that we can share message with the public.

Agenda Item 9.0 AOB

It was asked on whether, it is possible to have general curriculum that can be used with
Vocational Training Institution such as VETA for basic KAIZEN training. It was explained that
- Technical Guideline and Training Manuals as well 55 Swahili booklets are already in place. In
addition, VETA Dar es salaam was chosen as pilot area for all VETA in the country and now
there are five (5) trainers, need to be utilized effectively.
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Agenda Item 10.0 Closing of the Meeting

Before closing the 6% JCC Meeting, the Chairman of the meeting insisted on the need for
improving ways of communication within the TKU and among the JCC members. It was also
articulated to share draft of various documents before submission for official approval.
Advised that the members of JCC in general and TKU team in particular to be proactive and
avoid waiting/waste and if necessary, ask for support. He added that meeting documents
should be given to the chairman as soon as possible, instead of finding them at meeting. He
concluded by calling upon for everybody into taking his/her respective role. Finally, it was
informed that the 7" JCC meeting is scheduled for September 2020.

There has been no any other issue for discussion; the Chairperson closed the meeting at 3:10
pm while thanking all the members for their active participation.
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Appendix 1

ATTENDANCE FOR THE 6™ KAIZEN JCC MEETING

The meeting was chaired by Deputy Permanent Secretary Deputy
Permanent Secretary and it was attended by the following participants:

Table 1: LIST OF PARTICIPANTS WHO ATTENDED THE 6™ JCC MEETING

57

| S.N NAME ORGANIZATION POSITION
| 1. | Mr Ludovick J. Nduhiye MIT Chairperson
2. | Mr. Leo Lyayuka MIT Member
3. | Kentaro Akustu JICA Member
4. | Hiroko Makita JICA Member
5. | Sachiko Hara JICA Member
6. | Yoshiaki Fujita JICA _TKU Member
7. | Stephen Bondo SIDO Member
' 8. | Neema Mhondo CTI Member
9.. | Jane Lyatuu 4 TKU Member
10. | Miwako Oikawa | JICA Project Team | Member
11. | Shinichiro KATO | JICA/MIT | Member
12. | Marium Elmamry ! JICA | Member
13. | Leah Doto Lukindo | VETA Member
14. | Novatus Msemwa ' NIP-PMO Member
15. | Dr. Dickson Pastory ; CBE Member
16. | Nyamizi Singu \ TCCIA Member
17. | Prisca S. Kisela | TBS Member
18. | Nakadongo Fares EPZA Member
19. | Emmanuel Zakayo TKU Secretariat |
20. | Pius Mathew TKU Secretariat
21. | Juma Mantakara TKU Secretariat
22. | Kamara Gombe TKU Secretariat
23. | Khadija Hassan Idd TKU Secretariat
24, | Jesse Chonde MIT Secretariat
Table 2: LIST OF ABSENTEES WITH APOLOGY
i S.N - NAME ORGANIZATION | POSITION
L ! Ms. Veneranda Sumila TPSE Member
2. | Dr. Consolata Ishebabi MIT Member
3. Mr. Sileja Lushibika TKU - MIT Secretariat
4. Richard P. Benaya TKU Secretariat
o, Ms Estaroda Mwanga TKU - MIT Secretariat
y AT wy
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Appendix iv
Report on implementation of the 4th National KAIZEN Award Competition and progress toward Africa
KAIZEN Annual Conference 2021

e e, ¢
THE UNITHD REPUHLIC OF TASN£8%: i 11 It ik
MINISTRY OF INDUSTRY AXND TRADE .’ }
o o s jlm AKAC Background
“AKAC Initatives & Achievements (2016-2019)
HIGHLIGHTS ON NATIONAL KAIZEN AWARD 2020 AND SR g sl Semnmony
o o . Objective Of Competiton
PLANS FOR HOSTING AKAC 2021

Wirmer's Selection Uy

Evaluation Criteria For
R}

prises

e O The 3% Napoaal Kaizen Award. {2020
Process for Parncipating 1o ARKAC
PMan For T: To Host AKAC 2021

Conciusion

(3)

Can assist you

somas o S S s
fazdinas Lo mEaines by E52am

& Lyois part of KAIZEN Knowledee o S R i
L = % Traimng more than 1307 KAIZEN tmmers i sisteen (16 ¢
pletienting countries and PAPA )

members, (Botswana, Burking Fuse, Cameroon, Ethiopia, Ghana, Kenya. Malawi.
+ Hosting of AKAC and  KAIZEN Knowlodge Sharing Seminar Mauritius, Morambique. Namibia. Nigeria. South Africa. Tanzama, Tunisia,

rpiz 2016, with Y0 % ; 2 %= T

.l S5 i Zambia and Zimbabwe during 2016-2015.
+ <017 awith 1 .

w Nme vut of these are from SADC
: w on Continuous s 138 consuliants have been certitied
- 2020 will he kel S 13096 enterprises, M public organizations has nanieducad w
+ Tunsnia W21 KAIZEN.
WRIE LIRS [E R SN = TREIAEE g £ 5 ubaps

Winper < S

Objectisve

* Perodical Reports mom Trainers

al wol w

1

-Is @ motivac keholders of KALZEN, and mdirectly
has contributed o inducing interest and awareness on KAIZEN o
the public and promotes KAIZEN activities in the countey, The focus
5 on expanding the outreach of the services and effectiveness in a
way of promoiing and i in industriali

s a step towards creation of sustainable svstem of national
AZEN Awards:

* Gemba eva!

« Change of mind-set o workers through KAIZEN.
* Improved worl

see culture through KAIZEN.
i icls of the KATZEN Project

t of the entire organizagon w KAIZEN

o KAIZEN

the sub

* Finaneial

al iny

tion,

g Competitivensss

niment (o !

promanaon

AKAC ;1

To obtain the winnerrsi of the yvear at Navonal level tw the

exentations i the Nanonal Award ceremony
“To share expertences with othey Aftican Countries on KAIZEN
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anon Criteria For Enterprises Cont.
N of Esterpeivss
Prucess Criteris Puiits P e Tettnre: SyseHsIe e Wt B o
Sttt anzlys Legreal fuw (Why dd the company selost the theme of KAIZEN] e 3 Tenwwek Paricipaony lnpronme
i F
Rowt Conmse: Anslydds Appraprise dppicatie of methodalogy TR e T Presudaticn refsionl +5pkiuut il mpe ponch, alls, ae
2 - [
Reawisn b idetuts Beacion of oot couese
n
Commssmsoasar. elbphinnsd coust st E
o
Lourlvrmicaeate well mpioneated e
& Heasomabls expbssation show KPT = i
degree of KPE iprovesnont #o
Eaanca Piowided enough wvidence 10 e KBl idgomement.
o

Kaizen Trai

Eaterprises
Cuanainy wtex ard [ —

Comagriny vies Amaed

Lt daward

: Advauced (AKT)

| Larze T T— P
i
i |- Basic (KT
senall [tm—

Seamat I

Ponme P

Process for Pardcipadng fo ARKAC Plan Tor Tanzania to Host ARAL 2001

ned (rom previous AKAC,

lnducement

Selection of participunts at regional 1o national levels,

The winners at netional levels will be nominated to participate o
ental levels (AKACH 2 i Tanzaniy
i

3

ew it i

The nominated enterprises will be instructed 1o make presentation

for the final evalustion before the awarding ceremony,

prevaration
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Draft of National Framework for Quality and Productivity Improvement (KAIZEN) in Manufacturing
Sector 2020-2030
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Appendix vi

Results from the end-line survey conducted in October 2019 -January 2020

Result of End-line Survey

Cutline of Survey

+ To measure the effectiveness of KAIZEN pilor ac3

conducted in 2087-2019

+ To pravide evidence of KAIZEN benefits and help

promoie wider adagtion of

1 _period

Enzarprisas on wh
selected of 88

Teiephana musrew oy KA
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< Trainer. 32
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EnETDsES

Survey Method
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R N —

", Lea e restusion
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8.4 Aeditional feranciel enia

8.5 Agditional @
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{Befure [ ier]

et et
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« The prelir
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Sample Composition

Basic Advanced Tets!
{5 wesks) 127 deesks} il
. Dar es Salaam 17 3 g
12 S
7 [ £0
A S
it} o o S

&

3
{73y {28.6%)

&ry Candidata group consists of 70 8
S%) and 18 Acvanced {20.5%;.

TPrses. '
+ Out of 52 enterprises, 12 (42.3%) did not disclose the EQuativg tats QR
annuel sales value. i S Sl e ety .5

Financial Implications

Talsd (rausen
e G

90,252

Gwganpaig)

j4- Leag wne reduction 481

. Cioasty utiization

| Agssond Financal ras
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rovital 3 i

Other Findings

nfirmed o have mage further
Improvements after pilot KAIZEN activitias are finished.

e R T

& Wor~e-grocss found wooaly S50

16 Weeny oroducion camoay o Soarlonk 5,09 ges
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35 Camema Deaing pertormirce au bour JEEEEY 706 &3 278 g
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seff-reliant conunuation of KAl
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Recommendations

OIS

wigdge &nd sailis of KAIZEN Trainers and

tors of mezsuring effectiveness of KAIZEN
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TEANSIN 3CT0SE 2NLErDnsEs

Jon and
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Improvement Details (1)

- [Quality] Defect raduction
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LEELY

2
z
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“ ow
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" Improvement Details (2)
- [Quality] Derect reduction ge)

28 Cefecsrate

32 Posic producnion debects
38 Defest e

27 Dfect of totties

40 Loes rate of benars soing
1 Potecesdefecrrate

" Improvement Details (3)

» [Quality] Yield improvement
'"'ﬁwmmg,m“ Lo

BL5% 52,785,000

P -t =t s o

10 Oy pafier arosuciion 207 ges 300 pex L%

1I ieskly srocician i0ocs 26 pes IE0.0%  5.600.0U0
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4 e i S-EI%  BO-Re% liSW 340,300
W WeHperconage 0 - 748% &35 10et% :

[Pmducn\.rlty} Lead time reductmn

== Improvement Details (4)
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18 _Raling dme par piezs 9.70 2.
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2t Mecmarcak to find ook 400 sec.
23 Tene m wrvice ona car & min.
13 Tiene for tre rection §min.
28 - producticn lead tme 10 ks,
32 Maid procemang 80 min.

3 Waiting for bodses to rehll /vy 16 frs

Hr—— i 2
3 - Improvement Detzils (5)
EProductmty] tead- bme reduction (e

3o ==

38 Sraftmendfacrngprocsss J60 ML

35 Faoging thre per dox Lkt see
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‘e b e ==

45 Topmucs Imemsrsaf 1nest 2 mum.

50 Taproesce [ gvpim bosrs 5 T L TN

" Improvement Details (6)

[Productmty] Lead-time reductxon (et
Jﬂmﬁm E’.E; s

51 Loamng ome mme, 18T,
= Poducdsacfsmmem perdsy  WOme  Sma $LTR
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[Productwlty] Capadty utilization
bomon mum
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1 EL TR T
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Improvement Details (7)

e
T
14 Heduce overprodicrion of soam
17 Flour efi-Over in sroclction

S Produmo oapaciey o Sew BN
i% Coor loex from 75 meed bar
0 Sarlev sroducion capacky
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Improvement Details (8)
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- Improvement Details (11) - {mpravement Details (12) P Additional Fi nancial Impact (1)
Morale] Sugaest SR

2 o
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MINUTES

OF
THE 7™ JOINT COORDINATING COMMITTEE MEETING
ON
‘THE PROJECT ON STRENGTHENING MANUFACTURING ENTERPRISES
THROUGH QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN) PHASE 2"

IN

THE UNITED REPUBLIC OF TANZANIA

The 7% Joint Coordinating Committee (hereafter referred to as the “JCC") meeting
on technical cooperation project titled “Strengthening Manufacturing Enterprises
through Quality and Productivity improvement (KAIZEN) Phase 2" (hereafter
referred to as “the Project”) was held on 30" of September, 2020 at the Main
Conference Hall in the College of Business Education (CBE) in Dar es Salaam. As
referred to in the document attached hereto, the meeting focused mainly on the

progress and future plan of the Project.

Dar es Salaam, the United Republic of Tanzania, 30t September, 2020.

Confirmed and Signed:

Eng. Ramson A. Mwilangali,
Director for Industrial Development,
Ministry of Industry and Trade,

The United Republic of Tanzania.

e

71

Mr. YAMAMURA Naofumi

Chief Representative,

Japan International Cooperation Agency,
Tanzania Office.
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ATTACHMENT

The 7t JCC meeting was held on 30t September, 2020 at the Main Conference Hall
in the College of Business Education (CBE) in Dar es Salaam, and was chaired by
Eng. Ramson A. Mwilangali, Director for Industrial Development, Ministry of Industry
and Trade, for Permanent Secretary (PS-MIT). The list of attendants of the meeting
is shown in Appendix 1 and Agenda for the 7" JCC meeting is shown in Appendix 2.

MINUTES FOR THE 7™ KAIZEN JOINT COORDINATING COMMITTEE (JCC)
MEETING HELD AT CBE — DAR-ES-SALAAM CAMPUS, ON 30™ SEPTEMBER, 2020

1.0 BACKGROUND

The Ministry of Industry and Trade (MIT) in collaboration with Japan International
Cooperation Agency (JICA) has been implementing a project on “Strengthening
Manufacturing Enterprises through Continuous Improvement of Quality and
Productivity (KAIZEN)” since 2013. Currently the project is on the second phase (roll-
out) of the project which started on 18t August, 2017. Other collaborators in the
project implementation include Small Industries Development Organization (SIDO)
and College of Business Education (CBE). The plan for roll-out phase is to cover 8
regions including: Dar es Salaam, Morogoro, Dodoma, Arusha, Kilimanjaro, Mwanza,
Mbeya and Singida. These are strategic regions to promote KAIZEN nationwide. The
KAIZEN practices will be applied in all sizes and types of enterprises in both Public
and Private Sectors. E

Phase 2 of the Project is focusing on strengthening the capacity of MIT / Tanzania
Kaizen Unit (TKU) and KAIZEN service providers to promote KAIZEN to private
enterprises in a sustainable manner. This will go concurrently with efforts for
developing KAIZEN movement country-wide as an overall goal for the future while
expanding from manufacturing sector to other sectors aligning to Industrialization in
Tanzania.

The KAIZEN Project Joint Coordinating Committee (JCC) chaired by PS-MIT is being
put in place with a role of steering the implementation of KAIZEN activities. The
meetings for the KAIZEN Project JCC are organized twice a year. The 6" JCC
meeting was held on 28% February, 2020. The following are the minutes for the 71"
JCC Meeting which was held on 30% September, 2020. The list of the participants for
that meeting is shown in Appendix 1. The Agenda for the meeting is shown in
Appendix 2. The Matters Arising from 6% JCC Meeting is attached as Appendix 3.
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2.0 MEETING PROCEEDINGS

Agenda Item 1.0 Opening and Introduction

The Chairperson called the meeting to order at 09:08 a.m. He thanked all the
participants for being present in the meeting and invited all the members for self-
introduction. The opening sessions were followed by the adoption of 11 agenda items
of the 7! JCC Meeting.

Agenda ttem 2.0: - JICA Remarks

JICA remarks were made by Mr. YAMAMURA Naofumi, the Country Chief
Representative (CR). In his remarks, the CR appreciated for the invitation to the 7t
JCC Meeting on KAIZEN Project Phase 2. He expressed his appreciation to the MIT,
CBE, and SIDO for the enthusiasm and assistance they have extended towards the
implementation of KAIZEN project. He also thanked partner organizations such as
National Institute of Productivity (NIP), Tanzania Bureau of Standards (TBS),
Vocational Education Training Authority (VETA), Export Processing Zone Authority
(EPZA), Tanzania Private Sector Foundation (TPSF), Confederation of Tanzania
Industries (CTI), Tanzania Chamber of Commerce, Industry and Agriculture (TCCIA)
for assistance and support on KAIZEN promotion. He explained that the entire Project
is facing challenges due to global pandemic - COVID 19 which prevents the Japanese
experts {0 come to Tanzania but still most of KAIZEN activities are being implemented
successfully via online platform.

He extended his appreciations to some activities such as Tanzania KAIZEN day which
was held recently in Dodoma. Other activities include training on KAIZEN in Cluster
Development in Mbeya, Kagera, Morogoro, Dodoma as well as KAIZEN Training in
Singida. He also thanked Tanzanians for their participation to the Africa KAIZEN
Annual Conference (AKAC), 2020 which was done via online. He announced the
winners for AKAC 2020 Awards i.e. Tunisian company won Qutstanding Performance
Award for Large organizations and Cameroonian company won for SMEs. He
continued by saying that in terms of AKAC 2020, Tanzania did not produce winners.
He encouraged TKU and other key players to put more efforts in the coming
competitions in order to win like in the AKAC 2019. He went on calling upon
enhancing collaboration of partners and other stakeholders in supporting the TKU as
much as possible by taking into consideration that Tanzania is expected to host the
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AKAC-2021. He added that JICA is committed to give maximum cooperation in
enabling Tanzania fo reach the ultimate goals.

Agenda Item 3.0: + Item 5.0
Matters Arising from the 6t JCC Meeting and Feedback from JCC members

it is important to note that, during the discussion on the matters arising from the 6%
JCC meeting, some of explanations were combined into the feedback from members
of JCC as follows:

i CBE

Regarding the plan for approval of proposals and action plans which were submitted
to TKU by CBE, it was reported that as of now the situation has changed, as indicated
in the newly created “Framework for Quality and Productivity Improvement (KAIZEN)
in Manufacturing Sector” (FKM 2020 — 2030). Thus, the process for conducting
KAIZEN training in Singida has started recently. The training was organized by CBE —
DSM & Mwanza campuses under close supervision of Dr. P. Dickson (the Director for
Post Graduates Studies) from CBE-DSM in collaboration with TKU and SIDO
Dodoma. It also involved coordination with offices of Regional Administrative
Secretary (RAS) and SIDO Singida. It was further indicated that CBE is lacking
KAIZEN promotional materials i.e. standing banners efc. Thus, CBE is asking for
support on creation of such promotional materials as they are very important in the
process of KAIZEN training and promotion countrywide.

The report from CBE went on indicating that the activities for KAIZEN promotion and
improvement of productivity were already accommodated into CBE Corporate
Strategic Plan (CSP) and annual action pian. In addition, CBE organizes short
courses on industrial methodology and standardization. At the same time publishing
of journals for example, recently Mr. Zembazemba (Lecturer in CBE) has been
publishing several articles on KAIZEN. There is also a CBE KAIZEN Newsletter which
promotes KAIZEN works.

Likewise, the ongoing KAIZEN training in Singida has been organized by CBE in
collaboration with other key players in KAIZEN project. It was also noted that the plans
for CBE to organize essay competition to students who is expected to be
accommodated into the preparations of the 5" National KAIZEN Award Ceremony.
CBE is also planning to conduct training to all CBE campus for the purpose of
increasing number of KAIZEN Trainers. During the discussion on this item, it was
emphasized on the need for the targeted students of KAIZEN trainings to visit pilot
enterprise in a way of learning more on practical.

4
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ii. EPZA

It was noted that EPZA submitted a proposal containing 4 regions (Dar es Salaam,
Morogoro, Mtwara, and Dodoma) for implementation of KAIZEN to TKU for approval.
However, it was reported that the amount requested by the EPZA was too big and
EPZA was advised to make adjustment and focus to only one region. EPZA has done
the adjustment (the proposal tc be resubmitted to TKU in the first week of October,
2020) focusing Morogoro, which will act as a pilot region and to be duplicated to other
regions later upon successful implementation. Following such adjustments, EPZA
Management managed to reduce the previously proposed budget by half, while
focusing on cost sharing between the EPZA and the Project.

Further, EPZA requested a possibility for supporting EPZA to create more Trainers of
KAIZEN Training (TOKTs) in a way of adding the capacity for expanding KAIZEN
nation-wide. It was informed that during the pericd of COVID 19, EPZA concentrated
on in-house training in a way of creating KAIZEN awareness to their staff.

iii. TBS

Tanzania KAIZEN Unit (TKU) was supposed to submit an official request to TBS
regarding possibilities for using TBS budget on Corporate Social Responsibility
(CSR) in supporting implementation of KAIZEN activities. It was reported that TBS is
still waiting for submission of an official letter from TKU requesting possibility for
using TBS budget on CSR to support TKU KAIZEN activities. During the discussion
on this matter it was explained that, the delay for submission of the official letter was
partly due to the effects of COVID19 and the complications emanating from the newly
established financial regulation system. However, it was advised and agreed that
TBS and TKU should discuss further on how to resolve the situation before the end of
October, 2020.

iv. SIDO

It was reported that SIDO has been conducting KAIZEN training to manufacturing
enterprises. Alse, SIDO has been articulating on the importance of KAIZEN by using
various promotional based events, for example, participation to exhibitions including
the one which was made recently in Geita region for mining sub-sector. Likewise,

5
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SIDO took advantage of this JCC Meeting to announce the forthcoming SIDO Zonal
Exhibitions scheduled for October, 2020. This is another opportunity for articulating
on KAIZEN promotion to the public.

Regarding efforts for SIDO to support Technology Development Centres (TDCs)
located at Lindi, Kigoma, and Shinyanga regions, it was reported that TDCs in Lindi,
Kigoma and Shinyanga have been equipped with new modern machines followed by
trainings and installation, among of the training to be delivered is KAIZEN ftraining,
scheduled to start in October, 2020. During the discussions on this item, it was
advised and agreed to extend KAIZEN training to VETA in Lindi, Kigoma and
Shinyanga in order to create more KAIZEN trainers from VETA concurrently with
plans for improving the image of VETA in those regions.

v, VETA

It was explaining that VETA is implementing KAIZEN in Dar es Salaam Regional
Vocational Training and Service Centre (RVTSC) and Zonal Office. In implementing
KAIZEN and by using 58S, the following have been achieved: improved workshops
layout; removing idle equipment items; repair of machines and buildings; improved
cleanliness of the workshops and centre environment; improved arrangement of
documents; improved waste management by introducing the system of rubbish
separation, recycling and involving of Temeke Municipal to collect waste so as to
avoid burning of waste products within VETA premises at the same time comply to
environment protection regulations.

It was further reported that the challenges facing VETA during implementation of
KAIZEN include inadequate funds for maintenance and repair of machines and
buildings; inadequate space for storage documents; increased workload to trainers
due to COVID 19 caused training time to be extended to late evening.

Way forward by VETA
i. To conduct refresher courses and orientation of newly recruited staff,
ii. To enhance management and coordination of KAIZEN at the central level; and
iii. To stimulate implementation of KAIZEN at VETA Moshi in a way of making use of
its two trainers.

vi. TCCIA
It was reported that TCCIA is committed to participate in KAIZEN implementation.

Lately TCCIA has been conducting in-house awareness to ensure that KAIZEN is
applied by all the staff in their normal operations of their activities. It was added that

6
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currently TCCIA is in the process of clustering their members countrywide especially
in the manufacturing sub-sector. This could as well go concurrently with effort for
sensitizing the targeted group on KAIZEN. By taking into consideration that TCCIA
offices are scattered all-over the country at District level, TCCIA is requesting for
possibility of involving the TCCIA candidates in KAIZEN training in the process of
expanding to a wider coverage especially in implementation of the FKM. The
presenter went on by saying that for the sake of sustainability of KAIZEN there is a
need for mainstreaming it into the National Legal Frameworks and sectoral policy
such as SIDP.

vii. CTI

Regarding the MIT plans to send official communication to CTI on announcement of
the forthcoming AKAC2021, it was explained that, MIT was just received the official
letter from JICA and AUDA-NEPAD on 30th September. On the other hand, JICA &
AUDA-NEPAD were also waiting for completion of the AKAC 2020 processes. It was
later noted that the entire announcement was made recently (15t Sept, 2020). In this
circumstance, MIT promised to send the announcement letter to CTI by early
October, 2020. It was also advised and agreed to share the same letter with TCCIA
and TPSF.

viii. TKU

With respect to the approval of the FKM 2020 — 2030, it was reported that the final
version of FKM was approved by the Minister on 2™ April, 2020 and official launching
was made on 19" August, 2020 instead of 28 April, 2020 as planned before. The
launching was delayed because of the restriction made due to COVID 19. Further, it
was reported that the said a copy of the FKM was circulated to members of Inter-
Ministerial Technical Committee (IMTC) between 24th and 28th August, 2020.

Regarding the plans for TKU to prepare a concept note as part of preparation on
making use of budget sessions to sensitize Heads of MIT Affiliation Institutions on
KAIZEN, it was explained that there were no such possibilities. Alternatively, the
targeted group was sensitized on KAIZEN during the National KAIZEN Day 2020. In
this way it was possible to induce the interest of some institutions. TBS, Weights and
Measures Agency (WMA) and Business Registration and Licensing Agency (BRELA)
are among the institutions which shown interest on collaborating in promoting
KAIZEN in Tanzania. However, during the discussion on this item it was indicated
that the sensitization made during the National KAIZEN Day was not adequately
enough to induce the commitment of the targeted group to KAIZEN promotion. It was
further advised to look for better way(s) of adequately sensitizing the targeted group

7
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on KAIZEN philosophy and its importance to the competitiveness and growth of
national economy. With that notion, TKU explained that such efforts will start by
Qctober, 2020.

It was further explained that the plans for TKU to convene a knowledge sharing event
to involve MIT, NIP, Health Sector, Tanzania National Electric Supply Company
(TANESCO) and Tanzania Revenue Authority (TRA} in order to share their
experiences on KAIZEN Promotion in Tanzania has been rescheduled to be prepared
in October, 2020.

With regards to the need for readjusting the composition of the FKM Coordination
Committee by adding members from CTI, TPSF, TCCIA, Tanzania National Business
Council (TNBC) and Tanzania Women Chamber of Commerce (TWCC), it was
explained that this will be done during the implementation of the FKM 2020 -2030.
This is due to the fact that, the existing JCC will continue to steer the implementation
of KAIZEN Project until the end of JICA technical support. However, the progress will
be reported to next meeting (8" JCC).

With respect to improvement of ways of communication within the TKU and among
the JCC members, it was reported that zoom meetings among TKU staff and
members of JICA Project Team are being organized weekly to share progress reports
and all relevant documents. In addition, zoom meetings are conducted weekly for the
teams responsible for training on combining KAIZEN with cluster development.
Communication among the team members is also made through WhatsApp.
Furthermore, all members of JCC were invited to the National KAIZEN Day 2020.
Other means for communication were mentioned to include phone calls and uses of
internet.

It was however, explained that there is a difficulty in forming a WhatsApp Group for
JCC members because representatives from the member institutions keep changing
i.e. meeting attendees are not fixed. The evidence is drawn from the attendance of
the previous meetings. For example, representatives from: EPZA, NIP, TCCIA, TBS
and JICA to some extent. With respect to the plans for sharing the end-line survey
report to the public it was reported that, the report has been already shared through
the Ministry’s website.

Concerning the efforts for facilitating participation of Tanzania AKAC2020, it was

reported that TKU in collaboration with Reuben Lyanga (the former staff of A to Z

Textile Mills Company) visited Shelys Pharmaceutical Ltd and Tanzania Brush

Products Ltd in Dar es Salaam to support them on preparation of their presentation.

The Power Point Presentations were timely submitted to the Secretariat of
8
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AKAC2020. However, both companies were not selected for final presentation.
Members wanted to know the reason for the non-selection of Tanzanian companies
for final presentation. In responding to this query, it was explained that the
presentations submitted from Tanzania were not well organized. For instance, there
was no indication of “before and after” in a way of showing comprehensive results
in sustaining the implementation of KAIZEN. On the other hand, the AKAC
Secretariat has been using some criteria of selection that are not in Tanzania. For
instance, Shelys Pharmaceuticals Ltd. which in Tanzania was regarded as the large
industry, the AKAC2020 Secretariat categorized the company as Small and Medium
Enterprise.

It was then discussed and advised that in future the preparation of the competing
companies be made on time starting from the grass root level. It was also articulated
on the involvement of all stakeholders in preparation of the winners.

ix. NIP

NIP reported that, it is committed to facilitate the implementation of KAIZEN activities
as part of improvement of productivity in the country. Recently, NIP team members
were trained by Japan Productivity Center (JPC) on KAIZEN issues for the purpose
of conducting training and create awareness to organization dealing with motor
vehicles. It was also reported that NIP has prepared a concept note on formulation of
National Productivity Policy and submitted the same to Permanent Secretary in the
Prime Minister Office (PS — PMO) for approval. However, of lately, there are
organizational transformation taking place which has downsized NIP to a Unit under
the PMO (instead of the previous organization).

Agenda ltem 4.0
Presentation on the progress of the project - Monitoring Sheet Ver.6 in line to

the current Project Design Matrix (PDM)

During the presentation of the Monitoring Sheet Ver. 6 it was noted that the entire
sheet was reporting on the progress on the project implementation. It was further
indicated that among the shortfalls on availing inputs to the project concerned with
TKU staffing and inadequacy of budget from the Government. It was elaborated that
majority of TKU staff are assigned on a part-time basis, which poses difficulty for
them to engage in intensive activities. JICA raised its concerns for those points as
well, and requested MIT and other partners to address them as soon as possible.

During the discussion on this matter, it was insisted on the need for adding at least

two or three full-time staff in TKU especially by taking into considerations the

workload brought by the FKM 2020 -2030, which was launched recently. It was also

advised to use internship candidates during the transitional period while waiting for
9
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recruitment of full-time workers in TKU. Likewise, the uncertainty of budget allocation
for coming years is posing a threat to the implementation of FKM. The MIT needs to
secure funds to establish continuity and sustainability of KAIZEN promotion. Further,
it was informed that the training which was scheduled to be held in Johannesburg,
South Africa, was cancelled as the AKAC2020 and instead it was organized through
online.

With respect to the status of the project implementation it was indicated that all the
activities in Output 1 were implemented as planned, except two items, i.e. The Top
Management Seminar program, which was not yet standardized and another is the
System of KAIZEN Results Measurement, which is not yet established fully. All the
activities in Output 4 were implemented as planned, except two items namely:
facilitate establishment of KAIZEN Club and the plan for puiting in place an
accreditation system of KAIZEN setrvice providers.

Regarding achievements made in project implementation, it was indicated to be in a
good status, although, there is a slight deviation on Output 4 whereby, KAIZEN
seminars were organized in every targeted region except for Morogoro.

Agenda [tem 6.0
This agenda item was on the presentation of the following sub-topics:

i, Highlights of the report on participation of Tanzania to AKAC 2020

ii. Plans for organizing the 5t National KAIZEN Competitions & Award
Ceremony, 2020.

ii. Plans for Tanzania to host the AKAC2021 and a Comprehensive Road
Map for its preparation.

The summary of power point presentation on this agenda item is attached in
Appendix 4. However, during the discussion on this presentation it was advised that
TKU to prepare Terms of Reference (TORs) for the earmarked taskforce and share
the same to JCC members at the eatliest possible. This should indicate the venue
for the event as well as consider the plans for establishing an enhanced taskforce for
preparation of the AKAC2021.

Agenda ltem 7.0 + Item 8.0

Presentations on Agenda Item 7.0 and 8.0 were combined into one and come up with
the following sub-topics:

i. Draft Action Plan for Africa KAIZEN Initiative (AK!) 2021 — 2025,
ii. Plans for organizing the 2" National KAIZEN Day (2021)

iii. Highlights on the progress of combining KAIZEN & Industrial Cluster

Development.
10
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The summary of power point presentation on this agenda item is attached in
Appendix 5.

Agenda Item 9.0 ACB

It was proposed and agreed that next JCC Meeting will be held in April, 2021. The
exactly date and location will be announced to the members later.

Agenda Item 10.0 Confirmation of the Minutes of 7th JCC Meeting

Due to time limits, the secretariat of the JCC meeting was unable to compile the
minutes comprehensively on time. It was therefore agreed to finalize the compilation
of the minutes and submit it for approval by 5th October 2020 at latest. However, the
approved copy of Monitoring Sheet Ver.6 and its summary were officially submitted to
JICA on the same day of the 7t JCC Meeting.

Agenda Iltem 11.0 Closing of the Meeting

There has been no any other issue to transact, the Chairperson closed the meeting at
2:00 p.m. by thanking all the members for their attendance and active participation.
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Appendix 1

LIST OF PARTICIPANTS WHO ATTENDED THE 7™ JCC MEETING

S.N. NAME ORGANIZATION POSITION
1. Eng. Ramson Mwilangali ' MIT Chairperson
2. Jane Lyatuu TKU MIT Member

3. Naofumi Yamamura JICA-TZ Member

4, Kentaro Akutsu JICA-TZ Member

5. Mariam EI-Maamry JICA-TZ Member

8. Hiroko Makita ' JICA-TZ Member

7. Kenji Fukuda JICA-TZ Member

8. Sachiko Hara JICA - HQ Member

9. Shinichiro Kato JICA-MIT Member ( )
10. Tomohiko Ishikawa UNICO - TKU Member
11. Shiho Kuwana UNICO - TKU Member
12. | Miwako Oikawa UNICO - TKU Member
13. Stephen Bondo SIDO Member
14. Kalumna P. Benedicto SIDO Member
15. Neema Mhondo - CTI Member
16. Leah Dotto Lukindo VETA Member
17. Dr. Haphsa Hincha NIP-PMO ' Member
18. Dr. Dickson Pastory CBE Member
19. Justine Marwa TCCIA Member
20. Prisca S. Kisela TBS Member
21. Grace J. Lemunge EPZA Member
22. Jesse Chonde GSU-MIT Member
23. Emmanuel Zakayo TKU Secretariat ( :
24, Pius Mathew TKU Secretariat
25. Richard Benaya TKU Secretariat
26. Juma Mantakara TKU Secretariat
27. Khadija Hassan ldd TKU Secretariat

Table 2: LIST OF ABSENTEES IN 7™ JCC MEETING WITH APOLOGY

1. rof. Riziki S. She MIT JCC Chairperson
2. Ms. Veneranda Sumila TPSF Member

3. Dr. Consolata Ishebabi MIT Member

4. Mr. Sileja Lushibika TKU -~ MIT Secretariat

12
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Appendix 2

AGENDA FOR THE 7™ JCC MEETING FOR “THE PROJECT ON STRENGTHENING
MANUFACTURING ENTERPRISES THROUGH QUALITY AND PRODUCTIVITY IMPROVEMENT
(KAIZEN) PHASE 2” IN THE UNITED REPUBLIC OF TANZANIA

Date: 30t September, 2020
Time: 09:00 — 14:00
Venue: Main Conference Hall of the College of Business Education (CBE), Dar-es-Salaam

1. Opening of the Meeting, Seli-Introduction and 9:00-9:10 Chairperson
( Adoption of the Agenda
JICA Remarks 9:10-9:15 JICA Tanzania
Matters arising from the 6th meeting 9:15-9:25 Juma Mantakara
Presentation on the progress of the project 9:25-10:00 Head of Tanzania
(Monitoring Sheet Ver.6) in line to the current PDM KAIZEN Unit
(HTKU)
o Feedback from JCC members (KAIZEN
Implementing Partners) regarding status of their 10:00 — 10:45 JCC members
respective roles in KAIZEN promotion.
6. iv. Highlights of the report on participation of
Tanzania to AKAC 2020
v.  Plans for organizing the 5% National KAIZEN 10:45 — 11:15 E. Zakayo,
Competitions & Award Ceremony, 2020
vi. Plans for Tanzania to host the AKAC2021 and
( a Comprehensive Road Map for its
preparation.
7. i. Draft Action Plan for AK| 2021 — 2025
il. Plans for organizing the 2™ National 11:15 - 11:45 R. Benaya
KAIZEN Day (2021)
8. Highlights on the progress of combining KAIZEN &
Industrial cluster development 11:45 — 12:00 R. Benaya
9 AOB 12:00 - 12:10 Chairperson
10. | Confirmation of the Minutes of 7t JCC Meeting 13:00 - 13:55 Chalrpei'sdn
11. | Closing 13:55 - 14:00 Chairperson
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Appendix 4

Presentation made in Agenda Item 6.0

MINISTRY-OF INDUSTRY AND TRADE L]

Projecton Strotiythoning Manufactiring Enterprisos A
dhragh Qually and Procueltely Improvinient (KAIZENIPhasas

HIGHLIGHTS ONNATIONAL KAIZEN AWAKD 2020 AND
PLANS FOR HOSTING AKAC 2021

Can assist you

W

B B Jekeyo

Kaizsn Camnetitian and Award Ceremony

#ls a mofivational tool to stakehofders of KAIZEN, and indirectly has
contributed into Inducing Interest and awargness on KALZEN to the public
and promotes KAIZEN activities In the counry. The focus is on expanding
the outreach of the services and effectiveness in a way of promoting and
sustalning competitiveness In industriallzation,

¥l 4 step towards creation of sustainable system of rational KAIZEN
Awards;

#To obtaln the winnar{s) of the year at National level to fha AKAC

T share experiancas with ot Afican Countries on KAZEN ;o

%
THE UNITED REPUBLIC OF TANZANIA ’\ : QQHEHH

I, aizen Compefition and Award Cereruony

Il, Winne's Solection Griteria

{Il, Evaluation Criteria For Entarptise

V., Winners of the 41 National KAIZEN Award 2020
Plan for organizing 5 Nalonal Kaizen Award 2024

, AKAC Background

LAKAC Infiatves & Achievements (2016-2024)

VI Process for Partcipating to AKAG

IX, Plan for Tanzanla o Host AKAC 2021
Implementing structure ( 1

, Preparation structure in Tanzanla

I, Cutling of the AKAC 2021

e

P

- Xiil:Roadmap

yiv.Conclusion

- Sop E Tk ? g A

Winner’s Selestion Grieria

[, Petlodical Reperts from Traittrs
il Gemba evaluation
il Change of mind-set of workers through KAIZEN,

" Improved workplace culturs through KAIZEN,

v, Financlal gain as the substantial impacts of the KAIZEN Project,
vi. Commitment of Management of fhe enfire organization to KAIZEN

vif, Willigness to mentor ofhers: and commitment to further KAIZEN
promotion '

yli, Prosentations In the National Award coferony
g Ed ekayo AR
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Evaluation Grieria For Enfornrisgs Cont,

Name of Enterprises

Process Critoria Points Pl forfeaure Systamatze he comtemeasirs /10
| | Teamwork  Participatory Improvement
Situation ana|ysjs Logical flow (Why dic the company sefect ths theme of 110 .
KAZEN) 5
Rool Course ~ Aspropide ppkalon ol mlhdelogy M Presentalion - ~Professional explenation (inciude
Analysls.  Ressoncbi denlcalon o oo couse o . appearance, spesch, skils, tme /5
Countermeasure:  Welkplemed counformassurss M | _ managemen[ etc.)
| © Gountamiaesurs el inplementad HD 7
: | NOTE? Number of participants In 2020 Natlonal Kaizen award vias 156
/ L .‘ Reasonable explenaflon about KPY R
L e d Gl n
Evidence Provided snough edonce to provs KPlimprovement .
At o g Bt i REBE
Winnars of ths 4% Natlonal KAIZEN Award, Event held at JNICG DSH, 8™ Febyuary, 2020 Kaizen Trainer
& ) 5
companyflze Ryward Gompany name oy P -
l.ari,éiﬂpmj ; 1, Qutstanding Performance | Sholys Pharmacaufical Co. Lid Ad_vancé j T Pt oy S fmmSI_IJO_ T
: L EvdlntParoancs | K00 . i N
i Thimward | Rulegwelrs Mgkatea om i nslon
3, Great Performanca Superdol Traler Manufacture Besko(KT)  AFistAwd | Yisuph Ramvahen Runso Fom pite s
Small 1, Outstanding Porformance | Tanzanla Brush Products(TBR) i 4 Secnd Awad Mt Tantwe o CBE
— Mhichvat Wy ol ol un S0
2, Excellant Performance Natural Extrasts Industries(NE) sl iNyangus!Melhaam .
3, Groat Perfonnance Prince Phamacsutical

¥ Judgrtnt for fina presentation was made by spactal panalists

NOTE: Compy il e roetianven f,Scoped % The st thnes winners from each caagory were awerded corfiates of recognion and
Shelys yharmeeaudleah, Dragon, TBP, Princs Phamiaceutical, NE|, Reha Beverage, Superdel, KOO, < Spacll pries ‘

" e S Bon G, By Fam o naddon, I v avrl Wt (Enerpries) ereselecld o prsen Taana o AKAC

L e £ By
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i b el i A

I, Announcementto enterprises & Tralnrs- Noverber 2020

i, Vanue: DSM

il Numier of Participans: (100 150 people drawn from
Reglons implamenting KAIZEN

[V, Enterprises evaluation -December - anuary

V. Dats: Tentatively - Febraary - March, 2021

by b4 ] Um0

AKAG Iiiafivs & Ashievsments a0 8-01%

» Training more than 1,367 KAIZEN frainers in lxtaen (16) countries,

The Minutes of the 7 JCC Meeting

AKAG Baskaround

% AKAG has served as a platiom for staksholders to expand fhelr networks,
sharg knowledgs, and despen thelr understanding of Kaizen actvities. '

4 Atrica Kaizen Anual Conference (AKAC) s part of KAIZEN Knowledge -

Sharing Event among 16 KAIZEN implementing counties ard PAPA

members. ‘

» Hosting of AKAC and KAIZEN Knowledge Sharing Seminar
Ethiopla (2016, with 90 participants),

» Kenya (2017, with 120 participants)

» South Africa (2018, with 150 perficipants) and _

» Tunlsla (2019, with 190 participants), with the theme on Continuous ( j
improvementin the Changing Saciety, '

¥ South Afrca (2020 with participants)

Prosess for Parficinating fo AKAG

. nducement geied from revious AKAC,

(otsvane, Buria Feso,Caneron, i, G, Koy, Wl Yautus, 1 Seeolon ofparipantsat refonel o nione el |
Wozambigue, Namibla, Noers, South Afica, Tanzania, Tunise, Zambia o i The winers at national levels wil be nominated o (.

Zimbatwe) during 20162018,
» Ning out of thesg ars from SADG.
» 158 consultants have baen carffied

» 18,086 enterprises, 301 publlcorganizations have been nfroduced o KAIZEN,

participts fo confingntal evels (AKAC)

IV The nominated enrprises il be nstucted o male
oresentafon for the fial valuaton befove e awrding
ceremony.

. g Bl | v C memky O A
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Plan for Taneania ta Host AKAG 2921 IMAlementing sirustire

Itis decided that the sixth AKAC 1o be hekd in Juna 2021 willbe hosted by Tanzania, , . .
T ————— I, The conference is jointly organized by the AUDA-NEPAD and the JCA,

VENUE:DSH R ARUSHA and supported by the Pan African Praductivity Association (PAPA).

. NUMBER OF PARTICIPANTS: 150 200 paopl eawrs from Aircan courdrios hnplemeniing KAIZEN or rcre |
. ORGANISERS: AUBA-NERAD, IGA SUPFORTED BY PAPA

 The secretariat consists of five organizations, which are the AUDA-
NEPAD, the JICA, the AICA Study Team for Data Collection Survey on
. NEED FQR ARAG 2621 EVENT CALENDARIACTION PLANICHEGKL IS

- WA ACTVTIESNCLUDE: Gonop ol Aowncsme, (s ol orfwonFoalorsd the Promotion of Glona fien Network'in Afcan Region {6loba
Resoureos Molzaton, Suleton of artilpants for Contpeiton Pians for Exibtons  athr fpromione Kaizen Network Team), the Tanzania AKAC Task Force and JICA Project

I sl Sy, Pl tsions .5 Vit Team for Project on strengthening Manufacturing through Enterprises
1. PROBRESS MADE: Sharlag infornalio o Kalen raner durng Morogorartesl, Award caramony, Last O, , - .
Metta poops, Tas# force formed iy MIT il o for 2021 AKAC preparation Qualtty ind productlwty Improvement phase 2 fencania KATZEN K

. ROLE OF PATNER INSTITUTIONS ' Project Team)
" HOWTONAKE USE OF THIS QRPORTUNTY

S T B L PO

B Ed Bty " FESUHT I

Fﬂm' L _ N QR[IL nene |
| Te AUDANEPAD and the JCA wil supenvis the

Tonznio KAIZZEN Project Tean, i
peparation and imlementaton of AKAC 201 T g{;g;gm ' mm i
il The ol Kazen Neork Team wil ln, coordnate i |
and be in charge of overall administraion, whilg fhe [—_W? St | AUDANEEAD, 0 Qo e
Tanzania AKAG Task Force wil be in chargg of Sé"ﬁfﬂ'::;‘.] ﬁ:ﬁf}?ﬂjﬁm b etk T, Tenznl AKAC Ttk Fos,
T oo P e

pieparation inside Tanzania in cooparation with Tanzania

KALZZEN Pmiect Team, - wore: The overall ohjsctive of the Tanzanla AKAC Task Force will e to promete the praparation
and implementation of AKAC 2021 to ba held In Tanzania

B By 1 g fﬂi%tﬂ Brg Ed taaps 18 A0 ERkei R
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P s 1 T e

I Tzt e AKAC Tsk Fore and e Kazon Pt Team il wor o
together o promote the preparafion of AKAC 2621 as below. 1, TheAKAC 2021 s tontavely being planned o st ies days

It ‘ inckiding keynote speeches, discussions, and site vils

[

[ ieutkebeiF 2. Avourd 150 reprasentatives fom e JICA' KAIZEN profets
Ty d e related organizations in PAPAmember counfries wil b
R M(AC_ and e relaed organizations in PAPAmember countries wil og

invited.
T
bt {1 o eyl g ggan e
T odith 0t

3. However,ihe program s subject o change due t e shuation o O
suich as the COVID-19 outhreak.

m—— £ 840 " WS

Read-Map

BeAnin Tuuka

7 ;
Yamr  Month Htops ALIEA-MEPATY Gilobal Kalzan }EQ:"_‘”?;";?“;;E‘:&& rl;l::r
NCA Network Temm Ti,:;;‘; g ko aat
FO N = Tasue a request
battar o Taswainin
A T ol AT AL
= bl ZUZ I 0 wrvane e “
» Orutling = Latanash TRk Foror
Sespy. Caetling the AKX AL 2020 AMATIZO20 ik andd hove s kicl-o0f
— . wiiopan 8 Tocmal mygeting
= Solect a tlake ol o ¥
] keroatiton }
Ciot. Treabde Datoe snd Levatian w FLosonrah wenues -
aml

aedippmmedations. ...

# Ropoorch gpoakaors,

a A TL o EOMG - T o - x
Drali o conuopt Divudt o conoepl punelists, and

Nuwv, Hualeot i Theme

anel yolest 4 ibhome wed malach o dheine vining covpnics
[,
2eal Linoe Up dpeskors, Panolista, - f::::&‘::qp“lum"“
and Viskting Compneles .11;muli'ul'q‘ _— = Rosouredy
; 7 | ' v e interpretntion
e Dirult an Agonta - = Tyraft mn ngundds o [ e .
| 5 e 3 . HYALEEY &,
= Druit an agenda frterpreters and
Beiok ihe Venue aoid Boaure = RBook the wenue trm:mpurtmtkm )
Aol ntion el s e v )

pegammadation
= AFrRnpe
intarpratalion

- Hyatewha,
N Acrrinpe Interprotnticn and i rprireiars ausd
Fots, Trimspresriution irangporation

= hake the frst
EURGETEAT T T ]
e ARG
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I Finalize the

Announgeand

| Start Rogistering Attendess |  agenda [ Annowge and
Mar. | 7 , e o e .
e (| Send invitation start registration
| - Finalize the Agenda leiters to VIPs
A, [l Support attendees
0 Communicate
I {l Anncunee to media
L U Arrange equipment
May. [ Confirm all $6 canipmar,
. supplies and
atrsngements handouts elc
0 Conditm schedule '
“““““ [l Prepars handouts
— : [lhfakem;-;.ﬂe 0 Suppost VIPs and
: | | 0 Manage the prt. sta press
ua. HO#FE““AKACMI conference allocation. plan 0 Support managing
e 1 Manage the
the conference
_ : conference _
BT, Bl Bahy TV APy Sy

Can assist you

21
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Appendix 5

Presentation made in Agenda ltem 7.0 + ltem 8.0

UNITEDREPUBLIC OF TRZANIA
MINISTRY OF INDUSTRY AND TRADE

AFT OF ACTION PLANFORAKI2021

1. Introduction

Cutrantly, some African countries {Tanzania, Camercon, Ethlopla,
Ghana, Kenya, South Africa, Tunisia and Zambia) are
ntroducing Kaizen management to- overcome some of the
challenges they are facing. ( ,

The big challenge they're facing is low quahty of products and
productivity causing high cost of production and negatively
affecting the compafitiveness of companies in global markets.

. The African Kaizen Initiative - AKI - (2017-2028) aims fo
Sepkdidl . accelerafe the indushialization process through improving
guality and productivity, create decent workplace, and expand
Job creation opportunity in Africa.
. e s S it s |

UNITEDREPUBLIC OF TANZANIA

) N
MINISTRY OF INDUSTRY AND TRADE JICA JICA

CONTENTS.
1 Braf fAchon F’Ian

Bun asslatyon

UNITED REPUBLIC OF TRNZANIA
MINISTRY OF INDUSTRY AND TRADE

'1 DRAFT OF AQ_TION PLAN FOR AKI 2021
2. Basic Activities of AKI

UNITEDREPUBLIC OF TANZANIA

] ) . )
MINISTRY OF INDUSTRY AND TRADE jica JicA

AFT OF ACTION PLAN FOR AKI 2021

1, Introduction
Currently, some African countrles (Tanzania, Cameroon, Ethiopla, (i) Advocacy - streamiining Kalzen in Africa by ensuring- al
Ghana, Kenya, South Africa, Tunisia and Zambla) are  stakeholders get involved. The involvement Is also defined by
introducing Kaizen management to overcome some of the also resource commitments.
challenges they-are facing. . (i) Standardizing Kalzen activities in Africa - by ensuring standard

C

~ KPl's, so as to maintaln qualty of fralning and kalzen
consulting services.

(ril)Esiabllshmg Centres of Excellences - the plan I8 1o solicit
countries and modal companies that would serve as a centre

The big challenge they're facing is low quality of products and
productivity causing high cost of production and negatively
affecting the competitiveness of companiss in global markets,

The African Ka'zen Initiative - AKI - (2017 2028) ams to - of exce“ance In Kaizen matters. What do we do??
acoelerate the industrialization process through improving _ ,
qualty and productivity, create decent workplace, and expand (v)Networking - ths has even been reaifzed duing commonly

_ job creafion opportunity in Afria.

organized AKAC's. There's & need {o sfrengthen It

22
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UNITEDREFUELIC OF TANZAMA UNITEDREPUBIIC CF TANZANIA

o 1
MINISTRY OF INDUSTRY AND TRADE .i"CA) MINISTRY OF INDUSTRY AND TRADE "CA)

1. DRAFT OF ACTION PLAN FOR AKI 2021 ) ?LANS FOR THE 24° NATIONAL KAZEN DAY

3. Future plans for AKI 2621 - 1. Infroduction

The future plan is make Tanzanian pllot companies bacome the * On August 19, 2020, the National KAIZEN Day was held in
Cenfre of Excellence, as it was noted during the AKAC 2020 Dodoma. 1t is on this day where the launch of the Framewark
that, there will be only 5 centres. we are calling on allthe  for Quatlty and Productivily Improvement (KAIZEN) In
stakeholders 1o unite our hand in reatizlng this motive, Manufacturing Seclor (FKM 2020-2030) was held. The

Kwa pamoja tunaweza! ‘ . Framework outlines how KAIZEN philosophy will spread across

' the country.
# ' @ q] Cetsnsied E Y
Tewandis Ve
Lan asslst you
,_a';-?-"f'47~._ ,-" s

Ui
@fﬁ, Shcb!s

» The event was launched and led by the Permanent Secretary
of the Ministry of Industry and Trade Prof, Riziki Shemdoe. The
avent was also featured by presentations from companies that
would represent Tanzania in the Africa KAIZEN Competition
(AKAC 2020)

N

jica/

UNTEC REPUBLIGOF TANZANA
MINISTRY OF INDUSTRY AND TRADE

UNTEDREFUBLC OF TANZAA .ﬂﬁ) !
MINISTRY OF INDUSTRY AND TRADE A" ]

PLANSFORTHE 20 NATIOMALKAZENDAY

2. Benefits of the event
* The National KAIZEN Day creeted awareness to the
{ aricipants at large extent, as, a fotal number of 192

participants were ragistered at the event, The FKM was
officlally launched.

» Furthermore, project partnership has expanded, for Instance,
one of the strong and reputable banks In Tanzania, promised
that it would think on how it can cooperale to make the project
sustainable.

» Good enough, media institutions wera eager fo promots
KAIZEN philosophy in their TV/Radio programs. Some of the
media attended the event include EATV, BBC, Mwananchi

Habart Leo. TBC and Niashe Launching.of the FKM 2020-2030 by Prof, R, Shemdoe ~ PS (MIT) -
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UMTED REPUBLIC OF TANZANIA . ) UNITEQ REPURLIC OF TAREANIA
MINISTRY OF INDUSTRY AND TRADE JicA MINISTRY OF INDUSTRY AND TRADE

) PLANS FOR THE 2 RATIONAL KAZENDAY 3, KAIZEN & INDUSTRIAL GLUSTER DEVT

3, Plans for fhe 21 KAIZEN Day 1.Definition of Cluster
= Basing on its importance to the projecl, I was stressed that A geographically proximate group of interconnected

mggo'}ﬁhﬁé‘gzifgl?;jy "’t*,‘lgf'd tﬂg "gﬂf"%r?n“gg"?ggéﬁfef'&a'ﬁ companies and assoclated institutions in a particular

stakaholders where, views, perceptions and collaborations are  field, linked by commonalities. and complementaritles ‘
harmessed, (Porter). | ( )
v The tentative plan is fo have the second event In January-  2,Benefits of a Cluster '

Fabruary, 2021 (combined with the National KAIZEN Award
Caramony) so as to sharg the updates of the Project at the Information sharing leads to knowledge sharmg .
JCC Meating and other project stakeholders. «Cooperation and collaboration enable more options

than those achievable individualy.

G
jiea’

v Fven if the event was great as per attendani's views, it is

expected that the second National KAIZEN Day in 2021 will be  *Increased visibilty atfracts value chaln actors and
of high impact with smarter preparatory logistics. supporting institutions,

UNITED REFUBLICOF TANZANIA
MINISTRY OF |NDUSTRY AND TRADE

UNiTED HEPUHUC@F TANZANIA | . ] )
MNSTRY OF DUSTRY AND TRADE JICA

. KAVZEN & INDUSTRIAL CLUSTER DEVT

- 3.Examples of Clusters

\

{ » DEVELOPED COUNTRIES:

jica/

4 Cluster programs |n Tanzama

/v Sunflower (8.9, Singida's Mnnko) \
» Palm cluster (e.g. Kigoma) : ‘ .
v Metal enginesring (8.9. Morogoro)

v Fumiture (e.g. Dar es Salaam’s Keko)

» Sea weed (6.9. Zanzibar)

» Wine/Grapes (e.g. Dodoma's UWAZAMAM}
v Paddy rice {e.g. Mbeya's Mwanjelwa)

v California, USA (wine)
v Haly (footwaar)
" v Southern Germany
(automobhiles}
» Sweden and Portugal

\ {forest produsts)

/
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UNTEDRERUBLIC OF TANZAIA
MINISTRY OF INDUSTRY AND TRADE

3, KAVZEN & INDUSTRIAL CLUSTER DEV'T

UNTEDREPUBLIC OF TANZANIA o )
MINISTRY OF INDUSTRY AND TRADE JICA

3. KAZEN § INDUSTRIAL CLUSTER DEVT

3.Clusters x KAZEN In Tanzania

The effort to combing clustars with KAIZEN philosophy is in progress.
The: mofive behind is to make the clusters opsrate in a minimal cost,
while realizing efficiency and effactiveness,

The following clusters have already received KAIZEN program in
Tanzania. These include the following:

*Padldy - Mwanjelwa (Mbeya) - IN PROGRESS

“Meted work - Kihonda {Morogoro) ~ DONE

»Wine/grapes - Mpunguzi (Dodoma) - DONE

e S e B e e e S s

UNTEDRERUBLIC OF TANZANA N J
MINISTRY OF INDUSTRY AND TRADE JICA

3. KAIZEN & NDUSTRIAL CLUSTER DEVT
6.More descriptions

The clusters in quastion includa the following;
=Paddy clustor ~ It consists of a group of producers and sellers of paddly at

Mwanjehva, in Mbeya, They are called Moaya Rica Group (MRG). Sensiizaion
seminar has been already conducted,

«Motal work cluster ~ The cluster is called Morogoro Engineering Cluster
Intiative (MERCI). This chister Is scatired in Morogoro town. Both CRT ang
QJT are aiready conducted.

wWinelgrapes - This is famously known as UWAZAMAM and it s found at

e " — : : Mpunguzi in Dodoma. They produce raw wine. Both CRT and OJT has alreadly
Before and After KARZEN at Gama Metal Works, Morogoro _ heen executad,

ONITEDRERUBLIC OF TANZANIA
MINISTRY OF INDUSTRY AND TRADE
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UNITED REPUBLIC OF TANZANIA
MINISTR‘( UF INDUSTR‘( AND TRADE

O

LUNITERREPUBLIC OF TANZAMIA .’ )
MINISTRY OF lNDUSTRY AND TRADE JICA

Dear MEETING MEMBERS...

THANKS FOR ¢
YOUR ATTENTION

ASANTENI SANA

Ban nxslsd you ﬁ

26

96



Wkt AFEEEEES (IO SEHER

The Minutas of the 80 JCC Mecting

MINUTES

OF
THE 8™ JOINT COORDINATING COMMITTEE MEETING
ON
“THE PROJECT ON STRENGTHENING MANUFACTURING
ENTERPRISES
THROUGH QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN)

PHASE 2°

IN
THE UNITED REPUBLIC OF TANZANIA

The 8" Joint Coordinating Committee (hereafter referred to as the
“JCC") meeting on technical cooperation project titled “Strengthening
Manufacturing  Enterprises  through  Quality and  Productivity
Improvement (KAIZEN) Phase 2 (hereafter referred to as “the Project”)
was held online on 5% of March, 2021. As referred to in the document
attached hereto, the meeting focused mainly on the progress and future
plan of the Project.

Confirmed and Signed:

Eng. son A. Mwilangali, Mr.

AMAMURA Naofumi
Director for Industrial Development, Chief R&presentative,
Ministry of Industry and Trade, Japan International Cooperation Agency,
The United Republic of Tanzania. Tanzania Office.
1
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MINUTES FOR THE 8™ KAIZEN JOINT COORDINATING COMMITTEE (JCC)
CONDUCTED ONLINE VIA ZOOM MEETING ON 5™ MARCH, 2021

1.0 BACKGROUND

The Ministry of Industry and Trade (MIT) in collaboration with Japan International
Cooperation Agency (JICA) has been implementing the project on Strengthening
Manufacturing Enterprises through Quality and Productivity tmprovement (KAIZEN)
since 2013. Currently the project is on the second phase (roll-out) of the project, which
started on 15t August, 2017. Other collaborators in the project implementation include
Small Industries Development Organization (SIDO) and College of Business Education
(CBE). The plan for roll-out phase is to cover 8 regions: Dar es Salaam, Morogoro,
Dodoma, Arusha, Kilimanjaro, Mwanza, Mbeya and Singida. These are strategic
regions to promote KAIZEN nationwide. The KAIZEN practices will be applied in al! sizes
and types of enterprises in both Public and Private Sectors.

Phase 2 of the Project is focusing on strengthening the capacity of MIT / TKU and
KAIZEN service providers to promote KAIZEN to private enterprises in a sustainable
manner. This will go concurrently with efforts for developing KAIZEN movement
countrywide as an overall goal for the future while expanding from manufacturing sector
to other sectors aligning to Industrialization in Tanzania.

The KAIZEN Project Joint Coordinating Committee (JCC) chaired by PS-MIT is being
put in place with a role of steering the implementation of KAIZEN activities. The
meetings for the KAIZEN Project JCC are organized twice a year. The 7t JCC meeting
was held on 30t September 2020 and the 8™ JCC meeting was held on 5t March, 2021.
The following are the minutes of the 8" JCC meeting. Appendix 3 is the list of Matters
Arising from 8™ JCC Meeting.

2.0 MEETING PROCEEDINGS

Agenda Item 1.0 Opening of the meeting, self introduction and adoption of the
meeting agenda

The Chairperson called the meeting to order at 08:50 am. He thanked all the participants
for virtuaily attending the meeting and invited all the members for self-introduction {list
of names of participant is shown in appendix 1). The opening sessions were followed
by the adoption of 12 agenda of the gth JCC Meeting (copy of the agenda is attached in
appendix 2).

Agenda Item 2.0: - JICA Remarks
On his remarks, Mr. YAMAMURA Naofumi, the Chief Representative (CR) of JICA

% 2 | yaad
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Tanzania Office expressed his sincere gratitude to the Ministry of Industry and Trade
(MIT) for strong initiative on implementation of KAIZEN Philosophy and appreciated for
the invitation to the 8t JCC Meeting on KAIZEN Project Phase 2. He continued by
saying that, despite of several chailenges MIT/TKU has managed to disseminate
KAIZEN philosophy to TADB Bank, conduct virtual training at Serena Hotel on
combining KAIZEN with Industrial cluster development. Also, Kaizen activities were
carried out in Singida, in collaboration with SIDO and CBE. Further, he congratulated
KIOO Company Limited for the outstanding award for Large Enterprises category of the
5th national KAIZEN competition, and the Cultural Craft Consultants and Designs
Company Limited for the Small and Medium Enterprises category, and wishes them the
best preparation in Africa KAIZEN Annual Conference 2021 (AKAC 2021) which will be
held in Tanzania tentatively in August, 2021.

He expressed his appreciation to the MIT, CBE, SIDO and Tanzania Bureau of
Standards (TBS) for the enthusiasm and assistance they have extended towards the
implementation of KAIZEN Project. He also thanked partner organizations such as
National Institute of Productivity (NIP), Vocational Education Training Authority (VETA),
Export Processing Zone Authority (EPZA), Tanzania Private Sector Foundation (TPSF),
Confederation of Tanzania Industries (CTI), Tanzania Chamber of Commerce Industry
and Agriculture (TCCIA) for assistance and support on KAIZEN promotion. He
explained that the entire Project is facing chailenges due to global pandemic - COVID
19 that prevents the Japanese experts to come {0 Tanzania but still most of KAIZEN
activities are being implemented successfully via online platform. Lastly, he requested
a great collaboration of partners and other stakeholders in supporting TKU to prepare
all necessary arrangements well in advance, to make AKAC 2021 successfully. In that
regard, he looked forward to get ideas from JCC members on how to disseminate
Tanzanian KAIZEN activities and integrate with KAIZEN x Cluster approach. He added
that JICA is committed to give maximum cooperation in enabling Tanzania to reach the
ultimate economic goals.

Agenda Item 3.0: Matters arising from the 7th JCC Meeting and Feedback from
JCC members

It was reported that the minutes of the 7" JCC meeting were timely finalized, submitted and
approved. With respect to the plans adding two or three full-time staff in the TKU it was
explained that, MIT has introduced a task-force approach by mobilizing ministry’s personnel,
which has facilitated implementation of project activities. Likewise, TKU has been involving
KAIZEN Trainers on implementing some of project activities, in a way of reducing the workload
of TKU Staff. However, there is still a need for encouraging SIDO and CBE to deepening their
efforts of implementing their respective role as articulated in the FKM 2020 — 2030.

with regard to the issue of allocating budget for implementation of FKM and to secure funds
for supporting continuity and sustainability of KAIZEN promotion, it was reported that, KAIZEN
activities are accommodated in the MIT Budget of year 2021/2022.

Regarding the delay in plans for putting in place an accreditation system of KAIZEN service
providers, it was reported that, it is due to the effect of COVID 19 pandemic and thus, the need
for rescheduling of this activity to the near future. '

% | .
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With respect to possibilities for using TBS budget on CSR in supporting TKU KAIZEN activities
it was reported that a visit to TBS was made on 8" November, 2020 by TKU as part of follow
up to this matter. During the discussion on this matter, it was explained that, the modality for
using the special fund from CSR budget has become complicated due to the recently changes
oceurred in government financial regulations. Also, the restructuring made in TBS and TFDA
has brought budget implications tc TBS. Thus, the possibility for TBS to support TKU
financially have become low or almost impossible.

Regarding status on the plans for conducting KAIZEN refresher courses for the newly recruited
VETA staff, it was reported that in Dec, 2020, VETA Kilimanjaro submitted the BHAP after the
2nd KTAC, which was held on Nov. 2020. Thus, progress report will be submitted into the 3™
KTACy '

Regarding the plans for adequately sensitizing the Heads of MIT Affiliation Institutions on
KAIZEN philosophy, it was reported that the plan has started with sensitization seminar for MIT
Staff. It was added that the plans for TKU to convene a knowledge sharing event to involve
MIT, TCC, NiP, Ministry of Health, TANESCO and TRA in order to share experience on
KAIZEN Promotion in Tanzania, it was reported that: Some were invited to share their
experience during the 2" KTAC (Nov. 2020). Other were invited to share the same during the
2md NKD, which was held in DSM on 5™ Feb, 2021.

Agenda Item 4.0  Presentation on the progress of the project - Monitoring Sheet
Ver.7 in line with the current Project Design Matrix (PDM)

During the presentation of the Monitoring Sheet Ver. 7 it was noted that the entire sheet
was reporting on the progress on the project implementation. It was further indicated
that among the shortfalls identified inciude inability to avail inputs to the project. It was
farther elaborated that majority of TKU staff are assigned on a part-time basis, which
poses difficulty for them to engage intensively to KAIZEN activities. Inadequacy of
budget from the Government was mentioned as another gap in fuffilling the project goals
and targets.

During the discussion on this matter, it was insisted on the need for adding at least two
or three full-time staff in TKU especially by taking into consideration the workload
brought by the FKM 2020 — 2030, which was launched last year. Likewise, the
uncertainty of budget allocation for the coming years is also posing a threat to the
implementation of FKM. It was advised that, JICA should not puli out rapidly at the time
whereby MIT is trying to secure funds to establish continuity and sustainability of
KAIZEN promotion. Further, it was informed that the training, which was scheduled to
be held in Japan, was cancelled and instead it was organized through online format.
The same applies to the AKAC2020, which was held (online) in South Africa.

With respect to the status of the project implementation it was noted that ali the activities
in Output 1 were implemented as planned, except two items, i.e. The Top Management
Seminar Program, which was not yet standardized and another is the System of KAIZEN
Results Measurement, which is not yet established fully. All the activities in Output 4
were implemented as planned, except two items namely; to facilitate establishment of

4 M
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KAIZEN Club and the plan for putting in place an accreditation system of KAIZEN
service providers. Regarding achievements made in project implementation, it was
indicated to be in a good status, although, there is a slight deviation on Output 4

whereby, KAIZEN seminars were organized in every targeted region except for
Morogoro.

Agenda Item 5.0 Feedback from JCC members (KAIZEN implementing Partners)
regarding status of their respective roles in KAIZEN promotion.

(i) College of Business Education (CBE)

The report from CBE indicated that the activities for KAIZEN promotion and
improvement of productivity have already done in several areas such as;
accommodating KAIZEN into CBE Corporate Strategic Plan (CSP) and annual action
plan, organizing short courses on industrial metrology and standardization, publishing
journals, newsletters and articles on KAIZEN. Other activities are conducting KAIZEN
classroom training, On the Job Training and wrap up meeting for Singida. Also,
organizing Classroom training for 30 participants at Dar es Salaam.

(it) Export Processing Zones Authority (EPZA)

It was noted that the EPZA updated proposal and budget containing 4 regions (Dar es
Salaam, Morogoro, Mtwara, and Dodoma) for implementation of KAIZEN was not yet
submitted to TKU for approval. During the discussion on this item, EPZA was directed
to re-submit the updated version of proposal and budget before the end of March, 2021.

(iii) Tanzania Bureau of Standards (TBS)

It was reported that, currently TBS has signed MOU between with CBE while focusing
on providing KAIZEN training to TBS staff. TBS has expressed its difficulties of
supporting TKU financially due to Government changes made by Financial Act 2019,
which extended TBS scope including accommodating more than 100 new staff from
TFDA, which led to more budget requirements. Further, TBS is ready to accommodate
one officer from TKU staff in different activities such as exhibitions, workshops/seminar
and trainings with condition that the cost of the officer will be incurred by TKU.

(iv) Smali Industries Development Organization (SIDO)

It was reported that SIDO has been conducting KAIZEN training to manufacturing
enterprises (A to Z, TANLECK & Raha Beverage) with trainers (TOKTs, KT, AKT) in
different regions such as Arusha, Kagera and Manyara. Apart from that, SIDO has
integrated KAIZEN with Cluster in Kagera, Mbeya, Dodoma and Morogoro. Also, SIDO
has conducted training on 5S to participants during exhibition in Arusha.

(vii) Confederation of Tanzania Industries (CTI)
It was reported that, CTI participated in dissemination of Kaizen philosophy to their
members through website, social media, emails and was updating information about
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KAIZEN via CT! Website. The newly established Training Unit at CTi will cooperate with
TKU, CBE, and SIDO for KAIZEN training issues.

{viii) National Institute of Productivity (NIP)

NIP reported that, it is committed to facilitate the implementation of KAIZEN activities as
part of improvement of productivity in the country. It was also reported that NIP has
received Government approval for their plans for formulation of a National Productivity
Policy.

(ix) Tanzania Private Sectors Foundation (TPSF)

it was reported that TPSF would continue to collaborate with TKU in implementation of
KAZIEN philosophy. TPSF is planning to conduct a meeting with TKU to learn further
on the ongoing initiatives for KAIZEN promotion countrywide due to the fact that TPSF
members are scattered across the country.

Agenda ltem 6.0 Status on preparation for Tanzania to host the AKAC2021 as per
Road Map
This agenda item was based on the following sub-topics:

() Highlights of the report of 5t National KAIZEN Competition and Award
Ceremony, which was held during the 2nd National KAIZEN Day as well as
participation of Tanzania to AKAGC 2020

(i) Progress on Developing Tanzania Model for Combining KAIZEN & Industrial
Clusters Initiatives

(i) Status of Tanzania to host the AKAC2021 and a Comprehensive Road Map for
its preparation.

During the presentation it was reported that the 5™ Nation KAIZEN Competition and
Award Ceremony conducted on 4t and 5™ February, 2021 with the aim of obtaining the
winner(s) of the year at national level. The winners expected to represent the country to
the continental level (AKAC -2021) and share experiences with other enterprises on
KAIZEN implementation. The National KAIZEN Competition was followed by the 2M
National KAIZEN Day that was held at LAPF Kisenga Tower on 5th February, 2021. It
was further reported that TKU in collaboration with SIDO has been implementing
KAIZEN philosophy in different clusters which are: MECI (metal cluster in Morogoro in
3 batches, whereby 16 enterprises benefited), Mbeya Rice Group (1 batch, only one
enterprise benefited) and the grapes/wine cluster in Dodoma (2 batches whereby 2
enterprises benefited. Other regions which are implementing KAIZEN to Cluster
include: Kagera, whereby members of a metal cluster have benefited from these
initiatives.

This presentation went on highlighting on the status of preparation for Tanzania to host
AKAC 2021. Initially it was reported that the entire event will be held in Dar es Salaam

%//' 6 /yq/ |
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and is tentatively scheduled on 24 — 26 August, 2021. Among the organizers include:
Tanzania Government, AUDA-NEPAD, JICA and PAPA.

Agenda ltem 7.0 Status of preparation of AKIAP 2021-2025

It was reported that, some African countries (Tanzania, Cameroon, Ethiopia, Ghana,
Kenya, South Africa, Tunisia, Zambia, and so on) are now introducing the African Kaizen
Initiative Action Plan — AKIAP (2021-2025) to overcome some of the challenges they
are facing (high cost of production, and fow quality and productivity). The aim is to
accelerate the industrialization process through improving quality and productivity,
create decent workplace, and expand job creation opportunity in Africa. Five working
groups have been formed with the aim of achieving 4 basic activities. The activities
are streamiining Kaizen in Africa by ensuring all stakeholders get involved (Advocacy),
Standardizing Kaizen activities in Africa by ensuring standard KPls, so as to maintain
quality of training programs and kaizen consulting services, establishing Centers of
Excellences by soliciting 5 countries and model companies that would setve as a center
of excellence in KAIZEN matters and networking creation among KAIZEN implementing
members.

Agenda ltem 9.0: Status of FKM 2020-2030 Implementation

(i) Singida KAIZEN Training Report & Plans for expanding KAIZEN to other
Regions;

(i) Annual Action Plan for TKU, CBE & SIDO for year 2021/2022;
(i) Technical Guidelines.

i) Singida KAIZEN training Report and Pian for Expanding to other Regions

It was reported that, training for Singida region was conducted since September, 2020
and wrap-up mesting for batch one was held on 26" February, 2021 whereby a total of
eight (8) KT's, eight (8) KC's and four out of five trained pilot enterprises (Mount Meru
Co. Ltd, Singida Super Quality Oii Mills, Mwenge Sunflower Co. Lid, Singida Fresh and
IR VICOBA were qualified for certification. Also, it was reported that 4 regions (Tanga,
Pwani, Kagera and Mtwara) are expected to be added to this project with the aim of
spreading out KAIZEN program national wide, to bring KAIZEN service closer to
customers and fulfilling the requirements of the FKM 2020-2030.

li) Annual Action Plan for TKU, CBE & S1DO for 2021/22

It was indicated that preparation of Annual Action Plan for KAIZEN Activities is one
among the activities for implementing the logical framework of FKM 2020 -2030. The
presenter went on mentioning the list of other main activities in the annual action plan

in a Period of July, 2021 to June, 2022.

During the discussion on this item, it was reported that SIDO and CBE have recently
submitted to TKU their tentative budget for KAIZEN activities and as such, there was
a need for consolidating the budget for TKU, CBE and SIDO into one document and

z | o
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submit to DID, the Project Manager.

iii) Kaizen Trainers Annual Conference (KTAC2)

It was presented that, the KTAGC2was held in Morogoro on 24 - 25t November, 2021.
The conference was opened by Eng. Emmanuel Kalobelo - RAS-Morogoro
accompanied with Mr. Ludovick J. Nduhiye - Deputy Permanent Secretary from
Ministry of Industry and Trade. A total number of 97 KAIZEN Trainers attended and
registered at the event. Several key speakers (TCC, Muhimbili National Hospital and
TRA) were invited to share their experiences of KAIZEN Promotion. The project used
that meeting to create awareness to the participants at large extent. The same was
used to pave the way on the operationalization of FKM 2020 — 2030 as well as making
use of the newly formulated Technical Guidelines. It was also used as a mechanism
for dissemination of KAIZEN to the public. Five media institutions attended the event.
These include: TBC1, ITV, Star TV, EATV, Mwananchi, Habari Leo, Nipashe. In
addition, the occasion was used to sensitize the Trainers on making use of their
certificates to market themselves to the needy. In a way of strengthening networking
among the trainers, the participant came out with the idea of revamping the association
of KAIZEN Trainers. At the end everyone was asked to prepare and submit Back Home
Action Plan (BHAP).

iv) Finalizing Preparation of Technical Guidelines _

It was presented that provision of Standards and Guidelines is one among the four
objectives of the FKM 2020-2030. Other objectives are: KAIZEN Promotion, provision
of KAIZEN consulting service to enterprises, and Creating mass of KAIZEN Trainers
and Coordinators. Thus, finalization of the preparation of the technical guidelines is
termed as a big achievement on the steps towards implementation of FKM 2020 — 2030.
It was further highlighted that The KAIZEN Technical Guidelines provide the standards
and procedures for sustainable operation of the FKM 2020-2030, which was launched
by MIT in August, 2020. The Guidelines are divided into three key aspects of national
KAIZEN movement, which largely correspond to respective roles of TKU, CBE and
SIDO in sustaining the implementation of the FKM. Thus, guidelines provide standard
procedures on how to effectively carry out KAIZEN Promotion activities. They do
provide standard procedures on how to effectively attain activities for provision of
KAIZEN consulting service to enterprises. At the same time, provide standard
procedures on how to effectively create mass of KTs and KCs.

Agenda ltem 10.0: Any Other Business (AOB)

i It was advised that KAIZEN philosophy should be implemented in Mara, Kigoma
and Katavi regions. The committee confirmed that geographic expansion is
planned in the FKM to cover all 31 regions including Zanzibar by June, 2025.

i. It was advised and agreed that the HTKU to share the final copy of Technical
Guidelines to all members of JCC

i Itwas insisted that TKU should conduct menitoring and evaluation to see whether
KAIZEN is making progress or not. The committee confirmed that an impact

G . o
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survey is planned in the FKM to be conducted in the year 2024-2025.

iv. The Project’'s extension until March 2022, which had been discussed between
MIT/TKU and JICA, was approved by JICA HQ. Thus, necessary arrangements
for signing on the amendment of the Project’s R/D (Record of Discussion) will be
done between MIT/TKU and JICA.

Agenda ltem 11.0: Confirmation of the Minutes of 8" JCC Meeting

Due to time and distance limitation, the Secretariat of the JCC meeting was unable to
timely compile the minutes comprehensively as some of members of secretariat were
in Dar es Salaam and others in Dodoma. It was therefore, agreed to finalize the
compilation of the minutes of the 8" JCC meeting and submit it for approval by 10"
March, 2021.

Agenda Item 12.0: Closing of the Meeting

There was no other issue to transact, hence, the Chairperson closed the meeting at 2.:00
p.m. by thanking all the members for their attendance and active participation.
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Appendix 1:
LIST OF PARTICIPANTS WHO ATTENDED THE 8™ JCC MEETING

SN | NAME | ORGANIZATION | POSITION -
1. | Eng. Ramson Mwilangali MIT Chairperson
2. | Jane Lyatuu TKU MIT Member
3. | Naofumi Yamamura JICA-TZ Member
4. | Kentaro Akutsu JICA-TZ Member
5. | Mariam El-Maamry JICA-TZ Member
6. | Kenji Fukuda JICA-TZ Member
7. | Sachiko Hara JICA - HQ Member
8. | Arisa Ishihara JICA - HQ Member
9. | Shinichiro Kato JICA - MIT Member
10. | Tomohiko Ishikawa UNICO - SIDO Member
11. | Shiho Kuwana UNICO - TKU Member
12. | Miwako Oikawa UNICO - TKU Member
13. | Stephen Bondo SIDO Member
14. | Neema Mhondo CTI Member
15. | Ms. Veneranda Sumila TPSF Member
16. | Dr. Haphsa Hincha NIP-PMO Member
17. | Dr. Dickson Pastory CBE Member
18. | Hamisi Sudi TBS Member
19. | Joseph Matara EPZA Member
20. | Emmanuel J. Zakayo TKU Secretariat
21. | Pius Mathew TKU Secretariat
22. | Richard Benaya TKU Secretariat
23. | Juma Mantakara TKU Secretariat
24. | Kamara Gombe TKU Secretariat
25, | Sileja Lushibika TKU Secretariat
26. | Khadija Hassan lddi TKU Secretariat

1. _Riziki S. Shemdoe irperson *
2. Dr. Consolata Ishebabi MIT Member
3. Leah Dotto Lukindo VETA Member
4. Justine Marwa TCCIA Member
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Appendix 2

THE PROJECT ON STRENGTHENING MANUFACTURING ENTERPRISES THROUGH
QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN) PHASE 2” IN THE UNITED
REPUBLIC OF TANZANIA

AGENDA FOR THE 8™ JCC MEETING

Date: 5% March, 2021
Time: 10.00 —-14:50

1. Opening of the Meeting, Self-Introduction and Adoption 10:00-10:10 Chairperson

of the Agenda
2. JICA Remarks 10;10 - 10:20 JICA Tanzania
Matters arising from the 7% JCC meeting 10:20 - 10:40 Juma Mantakara
4, Presentation on the progress of the project (Monitoring 10:40 - 11:00 (HTKU)
Sheet Ver.7) in line to the current PDM
5, Feedback from JCC members (KAIZEN implementing
Partners) regarding status of their respective roles in 14:00 = 11:30 JCC members

KAIZEN promotion.

G. i.  Status on preparation for Tanzania to host the
AKAC2021 as per Road Map

a) Draft Road Map was presented during the 71" JCC Meeting

b) The 5" National KAIZEN Competitions was held and winners
were announced and awarded in the 2" National KAIZEN Day

¢) Discuss and agree on the date of AKAC 2021 11:30 -12:10

d) Notification from AKAC2021 Secretariat x 3

e) Submission of nomination letter

f) Plans for submitting Entry Sheet

g) Formation of National Task-force

7. Status of preparation of AKIAP 2021 — 2025 1210 -12:20 R. Benaya

E. Zakayo,

. Status of FKM 2020-2030 Implementation:

i. Singida KAIZEN Training Report & Plans for expanding KAIZEN
to other Regions R. Benaya

ii. Progress on Developing Tanzania Model for Gombining KAIZEN

& Industrial Clusters Initiatives 13:00 -13:50
jii. KAIZEN Trainers Annual Conference was held on Nov. 2020 73k
iv. Annual Action Plan for TKU, CBE & SIDO for year 2021/22 E. Zakayo
v. Technical Guidelines Finalized J. Mantakara
HTKU
HTKU
10. AOB 13:50 - 14:00 Chairperson
11. Confirmation of the Minutes of 8% JCC Meeting 14:00 - 14:40 Chairperson
12. Submission of Approved Monitoring Sheet & Closing 14:40 — 14:50 DID & Chairperson

@ 11 | W
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The Minutes of the 3 JCC Meeting

MINUTES
OF
THE 9t JOINT COORDINATING COMMITTEE MEETING
ON
“THE PROJECT ON STRENGTHENING MANUFACTURING ENTERPRISES
THROUGH QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN) PHASE 2"
IN
THE UNITED REPUBLIC OF TANZANIA

The 90 Joint Coordinating Committee (hereafter referred to as the "JCC") meeting on technical cooperation
project titled “Strengthening Manufacturing Enterprises through Quality and Productivity Improvement
(KAIZEN) Phase 2 (hereafter referred fo as “the Project’) was held on 9% of September, 2021 in the Main
Conference Room at the College of Business Education (CBE) in Dar es Salaam and online. As referred to in
the document attached hereto, the meeting focused mainly on the progress and future plan of the Project.

Dar es Salaam, the United Republic of Tanzania, 90 September, 2021.

Confirmed and Signed: J—

AN - C:y’ """"""" "

<% Mr. YAMAMURA Naofumi,
Chief Representative,
Japan International Cooperation Agency,
Tanzania Office.

Director for Industrial Development,
Ministry of Industry and Trade,
The United Republic of Tanzania.

AW FAMEH: THTERELEZE KR
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The Minutes of the 9% JCC Meeling

ATTACHMENT

The 9t JCC meeting was held in the Main Conference Room at the College of Business Education (CBE),
Dar es Salaam campus on 8h September, 2021 and was chaired by Eng. Ramson Mwilangali, the Director
of Industrial Development from the Ministry of Industry and Trade for Permanent Secretary. The list of
attendants of the meeting is shown in Appendix 1.

MINUTES FOR THE 9™ KAIZEN JOINT COORDINATING COMMITTEE (JCC) MEETING HELD AT CBE
- DAR-ES-SALAAM CAMPUS, ON 9™ SEPTEMBER, 2021

1.0  BACKGROUND

The Ministry of Industry and Trade (MIT) in collaboration with Japan [nternational Cooperation Agency
(JICA) has been implementing a project on Strengthening Manufacturing Enterprises through Continuous -
Improvement of Quality and Productivity (KAIZEN) since 2013. The second phase (roll-out) of the project
started on 1st August, 2017. Other collaborators in the project implementation include Small Industries
Development Organization (SIDO) and College of Business Education (CBE). The roll-out phase has
covered 8 regions namely; Dar es Salaam, Morogoro, Dodoma, Arusha, Kilimanjaro, Mwanza, Mbeya and
Singida. These are strategic regions that are expected to promote KAIZEN nationwide. Phase 2 of the
Project is focusing on strengthening the capacity of MIT / TKU and KAIZEN service providers to promote
KAIZEN to private enterprises in a sustainable manner. This is going concurrently with efforts for
developing KAIZEN movement countrywide as an overall goal for the future while expanding from
manufacturing sector to other sectors aligning to industrialization such as Education, Agriculture, Mining
and Infrastructure (water, energy and transportation).

Lately, the 10 years National Framework for Quality and Productivity Improvement (KAIZEN) in
Manufacturing Sector (FKM 2020-2030) has been launched. The FKM is targeting the manufacturing
sector with the prospect of inducing emulation in other sectors, to transform people's mindset toward hard
work, teamwork and creativity. Basing on the FKM 2020-2030, other four (4) regions have been added in
the financial year 2021/2022 which includes Kagera, Tanga, Mtwara and Pwani.

The KAIZEN Project Joint Coordinating Committee (JCC) chaired by Director of Industrial Development
from MIT is being put in place with a role of steering the implementation of KAIZEN activities. The
meetings for the KAIZEN Project JCC are conducted twice a year. The eighth JCC meeting was held on 5%
of March, 2021. The following are the minutes for the 9t KAIZEN project JCC meeting. The adopted
Agenda of the 9t JCC Meeting is appended as Appendix 2.

Agenda Item 1.0 Opening and Introduction

The Chairperson called the meeting to order at 09.15 AM. He thanked everyone for attending the meeting
and he invited all the members for self-infroduction. Thereafter, the 9% JCC meeting adopted all of 4
agenda items without any significant amendment.

WA BN TUTERELEZE KATEY / - gfﬁ\;ﬂ j
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1.1 JICA Remarks

In his remarks, Mr. YAMAMURA Naofumi, Chief Representative, JICA Tanzania Office, expressed his
appreciation o MIT, Tanzania KAIZEN Unit, and the AKAC Special Task Force of the Government of
Tanzania for conducting successfully the Africa KAIZEN Annual Conference 2021 (AKAC 2021) which was
held by the hybrid style of physical and online participation with large number of attendees, even under this
difficult situation of COVID-19, More than 100 Tanzanian participants each day who physically attended,
and more than 700 people registered in the event virtually. It was insisted to adopt KAIZEN not only in
private companies but also in public institutes.

It was added that the Project will end in March, 2022 at the same time there are many important activities
which should be done in the remaining 6 months. Such activities include Intensive OJT Program for
Advanced KAIZEN Trainers, Training Programs for 4 targeted regions, organizing the 6" Tanzania KAIZEN
Award, and the 34 National KAIZEN Day.

Mr. YAMAMURA indicated his appreciation on the ongoing initiatives for dissemination of KAIZEN activities
across many organizations such as Zanzibar Ministry of Industry, Tanzania Electric Supply Company
(TANESCQ), Dar Rapid Transit Agency (DART), Tanzania Revenue Authority (TRA) etc. He added that
there is need to consider sustainability of Tanzanian KAIZEN activities even after the end of the Project.

1.2 Opening Remarks

The opening remarks was delivered by the Chairman of the meeting, Eng. Ramson Mwilangali. In his
remarks, he thanked JICA, JPC and AUDA NEPAD for championing the preparation of the AKAC 2021
which was held in Tanzania. The Chairperson also responded to previous remarks by thanking all people
who made AKAC 2021 successfully and insisted that, there should be avalling of crucial information so that
Tanzanian companies become more competitive in the coming AKAC competitions. He argued that
Tanzania should start preparation of the coming AKAC 2022 by engaging earlier all enterprises which will
participate in the African KAIZEN Award, in order fo have better chance of winning the award.

Agenda ltem 2.0

Matters arising from the 8 JCC meeting were presented by Ms. Jane Lyatuu, the Head of TKU. In her
presentation, she covered all 14 items as the main matters arising from the 8 JCC meeting including their
responses and the status of the each raised matter. The matter arising is attached as Appendix 3.

Agenda Item 3.0 — Presentafion on the Project Progress

3.1. Presentation of Monitoring Sheet Ver. 8

Monitoring Sheet Ver, 8 was presented and noted that the entire sheet is reporting the progress on the
project implementation. It covered issues related to achievement of the project and progress on availing of
resources to the project. Such resources include; human personnel, office space, fund, office equipment
Le. video conferencing system, sets of ICT network equipment, faptop computers, headphones and other
resources available at TKU office, SIDO and CBE. it was reported that, some activities were executed as

3
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planned, while others deviated from the plan. It was further indicated that among the identified shortfalls
include; TKU staffing. It was elaborated that majority of TKU staff are assigned on a part-time basis, which
poses difficulty for them to intensively engaged into KAIZEN activities. In the case of budget allocation, it
was indicated that this year the Government has already released some fund to support KAIZEN activities.

During the discussion on this item the participants wanted to obtain a detailed explanation on the positive
impacts of the KAIZEN implementing enferprises. Thus, it was further elaborated in detail on the positive
impacts of the KAIZEN implementing enterprises by sharing the findings of the survey which was
conducted in year 2019.

3.2.Presentation on Proposed 6 Regions for Implementation of KAIZEN for 2022/2023 Year

This part was presented by Mr. Pius Mathew (TKU). During his presentation he reported that, according to
the FKM page 2, the regions to be newly covered will be decided by the end of the fiscal year two terms
before actual expansion. That is, the four regions to be covered in the 2021-2022 term were already
selected in June, 2020. He mentioned the criteria for selecting target regions as follows:
1. The region corresponds with strategic priorities of the MIT, in terms of major industries,
concentration of business enterprises, and zonal development plans among other factors.
2. The region presents strong local initiatives of a capable partner organization committed to
organizing initial training activities, and
3. The region has the potential of gaining support from the local government, donor projects, or other
means of financing KAIZEN activities

Therefore, the six (6) proposed regions to be covered for next financial year are: Kigoma, lringa, Lindi,
Mara, Pemba Kaskazini {(North), and Shinyanga.

During the discussion on this item the participants wanted to know if the selected six regions meet the
mentioned criteria. The matter was resolved by explaining more on why the six regions were selected. [t
was reported that, the regions have initiative or have already allocated land for industries. In others there
are Regional Administrators whom indicates element of accepting KAIZEN activities in their respective
regions. Thus, after further discussions on this item, all of the six (8) proposed regions were approved in
that meeting.

3.3. Presentation on the Highlight of the Report on AKAC 2021

The report on AKAC 2021 was presented by Mr. Juma Mantakara from TKU (MIT). In this presentation it
was reported that Tanzania hosted the Africa Kaizen Annual Conference (AKAC2021), which was held in
hybrid style (both physically and virtually) from 24% to 26% August, 2021. The on-sites events were held at
Hyatt Regency Hotel - Dar es Salaam - in Tanzania. The Theme for AKAC2021 states that “"Opportunities
fo Accelerate Industrialization and Trade in Africa: Streamlining Kaizen/ Quaiity and Productivity
improvement (QP1) with Digital Technologies, Start-ups, Small and Medium Sized Enterprises (SME)
Development, and Home-Grown Eco Activities in Africa.” More than 700 people participated on the event
both physically (onsite) and virtually (online).

1WA PN THEKELETE R,
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The official opening was made by Hon. William Tate Olenasha (MP), Deputy Minister PMO - investment
who emphasized on adoption of KAIZEN for improvement of quality and productivity in alf sectors of
economy in the country. Other people who made remarks during the official opening include; His
Excellency Mr. Shinichi GOTO, the Ambassador of Japan to Tanzania.

Regarding results for KAIZEN competition, the list of winners shows that in the category of large-scale
organizations

o The award for outstanding performance was issued to Ethiopia Horizon Addis Tyre Manufacturing PLC.
« The award for excellent performance was issued to Tunisia Contact Sarl.

Also, KAIZEN awards for Small and Medium Scale Organization,

o The award for outstanding performance was issued to Tunisia Tuniso- Francaise de Production and

e The award for excellent performance was issued to Ethiopia Ethiopian Pharmaceutical Supply Agency
(EPSA).

During the discussion on this item the meeting participants wanted to know how TKU has been prepared to
make sure that the enterprises from Tanzania become winners in the next competition {AKAC2022).
Further, it was advised to have a clear shared pian and strategies fo ensure that winners at national level
are informed and get well prepared very earlier. TKU and trainers were also advised to work very closely
with pilot enterprises by providing techniques and principles for the competitions by leaming from the
winners of the previous competitions.

3.4, Presentation of the Status on Combining KAIZEN with Industrial Cluster Development

This part was presented by Mr. Emmanuel Zakayo from TKU. It was reported that, about 59 industrial
clusters have been supported by SIDO in collaboration with other stakeholders. Furthermore, training on
combining KAIZEN with clusters were conducted in Dodoma, Mbeya, Morogoro and Kagera. Selection of
the target clusters was conducted by TKU and JICA experts. The selection criteria for clusters include
location of the cluster, the number of cluster members, concentration and wilfingness of the cluster to adopt
the KAIZEN program. It was added that, the outputs of KAIZEN consulting were inspiting; - 70% of KP|
targets were achieved, 75% were for space creation and 5S score improved by 38 points. It was also
observed that many of the cluster candidates (60%) are willing fo participate and pay for the KAIZEN
consulting service. Next plan is to reach more regions which are: Mwanza, Dar es salaam, Singida and
Morogoro. The meeting participants wanted to know the challenges in implementing the program. In
responding to this matter, it was explained that application forms occasionally have tick boxes used by
applicants to indicate most challenging aspects of the program for scrutiny and follow through.

3.5. Presentation on the Workpian for Sept 2021 to Feb 2022 and Plan for Project Implementation

The work-plan was presented and highlighted key activities that will be conducted in next six months. Some
of them are as follows: -

1, KAIZEN Sensitization 4% batch to MIT Staff - last week of September, 2021

2. KAIZEN Promotional Materials and 5S booklet updated by end of September, 2021

5
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3. Participation of Tanzania to monthly meeting of 5 working Groups (WG) of AKIAP- Mid September,
2021 to March, 2022 (by candidates from DID-MIT, TKU, SIDO, CBE and NIF).

4. Preparation of Partner Engagement Strategy by February 2022

5. The UUU reports are prepared quarterty. Thus, only 3 reports will be prepared between
September, 2021 and March, 2022

6. Promotion on KAIZEN x Cluster Development by February, 2022

7. Participation of TKU into SIDO National Exhibitions to be held at Kigoma from 21 - 30 September,
2021

8. Participation of TKU info three more exhibitions between November 2021 and March, 2022

9. The 5" & 6% batches of KAIZEN Sensitization to MIT Staff organized by Dec, 2021 & January,
2022

10. Participation of TKU, SIDO & CBE into revamping KAIZEN Activities in TANESCO from MID
September, 2021 to December, 2021

11. Finalize Concept Note for Extending KAIZEN Activities to DART by 15t September, 2021

12. Participation of TKU, SIDO & CBE into operationalizing KAIZEN Activities in DART from 31
October 2021 fo January, 2022

13. 34 KAIZEN Trainers Annual Conference (KTACs) for 80 Participants Organized by 20 - 22 October, 2021.
~ 14. The 6% KAIZEN National Compefition and & Annual Award Ceremony attained by 1 week of

February, 2022
15, The 3¢ National KAIZEN Day Organized by 15t week of February, 2022
16. KAIZEN Sensitization seminar organized in Pemba last week of November, 2021 {TKU, SIDO & private

trainer)
17. Refresher Courses for KAIZEN trainers will be organized from October 2021 to February, 2022

18. KAIZEN Training in Zanzibar fo be conducted from November 2021 to January, 2022 (TKU & private
trainer).
19, To follow up on the Intensive OJT Program for Advanced KAIZEN Trainers,

Members of the JCC approved the Workplan for period starting from September, 2021 to February, 2022
including the proposed plan for project extension.

JICA (Tanzania Office) pointed out that this project will be completed in March 2022 and the further extension
is not possible, Thus, it is necessary that MIT and other JCC members secure funds for activities after April
2022 in order to sustain KAIZEN in Tanzania.

3.6.Feedback from JCC members (KAIZEN Implementing Partners) regarding status of their
respective roles in KAIZEN promotion

3.6.1. Director of Small and Medium Enterprise (DSME)

DSME thanked JICA for bringing KAIZEN Philosophy in our country. Even though the project is going to end in
March 2022, but we hope to work together to make sure that the project is sustainable. She indicated the
commitment of Government on supporting industrialization in the country. She sited one example that Local
Government have been working on allocation of land for business working premises including industrial
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clusters. It was further elaborated that so far more than 85 Councils have set aside the significant amount of
land for this purpose.

3.6.2. Small Industries Development Organization (SIDO)
It was reported that:

i, KAIZEN has been promoted using printed promotional materials like roll-up banners in various
exhibitions organized by SiDO or others where SIDO is a participant such as:
o Northern Zone Exhibition held in May, 2021 at Babati Manyara
e Dares salaam Internationa! Trade Fair (Sabasaba) held in Dar es Salaam in Juiy, 2021
e SIDO National exhibition which will be held at Kasulu Kigoma this September, 2021

There Is also a plan for making use of the Eastern, Coastal and Southern Zone Exhibition which are
scheduled fo be held at Morogoro on October, 2021,

i.  SIDO has been collaborating with TKU and JICA on
» Conducting awareness seminar in newly recruited regions in KAIZEN (Pwani, Mtwara,
Kagera and Tanga on July, and August, 2021,
o Awareness seminar on KAIZEN in some key Clusters such as (Paddy cluster Magu -
Mwanza, Sunflower Cluster Singida, Furniture making cluster Keko Dar es Salaam and
Textile Cluster in Mwenge Dar es Salaam this has been done in August and September,
2021.

i.  SIDO irainers all over the countries continue to promote KAIZEN during fraining sessions
conducted in the various regions. If is estimated that KAIZEN has been promoted 50 times during
trainings session conducted from July to September, 2021.

3.6.3. National Institute of Productivity (NIP) /National Productivity Unit (NPU) in the PMO

It was reported that NIP is in the process of preparing the National Productivity and innovation Policy and it
is expected that by December 2021 the zero Draft Policy will be ready. The Policy is expected to be
finalized in June, 2022,

During the discussion on this item, it was insisted on the need for timely sharing the entire draft in a way of
obtaining the views of JCC members for the improvement of the earmarked Policy.

3.6.4. College of Business Education (CBE}

It was reported that, CBE conducted several Class Room Trainings in March as well attending On-the Job
Trainings (QJT) in Singida and Dar es Salaam. On 31st August, 2021, a wrap-up meeting was conducted
and 2 KTs as well as 4 KCs were produced. It was furthermore, reported that the College has fully
participated in the KAIZEN sensitization seminar in the four regions (Kagera, Tanga, Pwani and Mtwara),
and it is now getting prepared to participate into conducting the training in the four regions starting in
October, 2021, CBE is alsc getting prepared to organize refresher course for some KAIZEN trainers in
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Tanzania before the end of October, 2021. For nurturing KAIZEN concept, the College is also setting up a
KAIZEN Essay Competition for its students.

3.6.5. JICA (Project Team and Tanzania Office)

The big concern is on how to increase the number of companies solicited for the KAIZEN consulting
services. it is better to scrutinize as to why the number of trainers increases while the number of pilot
companies is almost declining.

During the discussion on the issue of incentives o encourage participation of pilot enterprises into KAIZEN
implementation it was insisted on the need for making use of the current opportunity in a way of soliciting
more companies with existing incentive scheme (subsidized) for targeting the forthcoming AKAC 2022. The
deadlire for the application of the mentioned scheme is the end of October, 2021, In addition, there was an
indication that CTl and TPSF wilt enhance their efforts on KAIZEN promotion activities to encourage
engagement of their members.

3.6.6. Tanzania Bureau of Standards (TBS)

The TBS KAIZEN representative did not attend the meeting due to unavoidable circumstances and his
absence was reported to the meeting coordinator (HTKU). However, the representative shared the TBS
implementation report to the head TKU through phone.

The representative reported that TBS has been supportive and stilf continues to support implementation of
KAIZEN project and pertaining efforts through many different ways. Firstly, the organization has nominated
two senior officials to participate in KAIZEN activities. One official is JCC member responsible for
overseeing, participating and reporting KAIZEN activities to the Director General and the top management
to ensure support and commitment 1o the project. The same official was also a member of National Task-
force for preparation of AKAC2021. The other official is attached to TKU. Secondly, TBS has been
supportive to KAIZEN project through inspection and education fo manufacturing factories for conformity
with quality standards and compliance with the goveming law to ensure Continuous Improvement of Quality
and Preductivity in the country.

3.6.7. Vocational Education Training Authority (VETA}

It was reported that VETA is planning to conduct KAIZEN sensitization seminar for Vocational Teachers
and supporting staff in cenfral zone covering Dodoma RVTSC, Singida VTC and Manyara RVTSC. The
plan will be implemented depending on availability of internal fund by the end of November 2021.

3.6.8. Confederation of Tanzania Industries (CTI)

It was reporied that the CTl has uploaded the KAIZEN related information on its website particularly the
recent AKAC 2021 event. The aim being to promote KAIZEN activities to its members. [t was added that in

8
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close contact with Tanzania KAIZEN Unit there is a plan for organizing stakeholders’ sensitization seminar
before the end of this year (2021).

3.6.9. Export Processing Zones Authority (EPZA)

It was reported that EPZA is working on a plan to organize KAIZEN seminar for all the investors under EPZ
and SEZ Scheme starting with the factories in Dar es Salaam. The plan for future is all EPZ and SEZ
factories to take trainings of KAIZEN immediately after receiving the licenses.

3.6.10. Tanzania Private Sector Foundation (TPSF)

It was reported that in efforts of raising awareness of KAIZEN, TPSF is planning to organize a seminar with
all its members. Currently TPSF is raising awareness to members through available channels including
newsletter, website and social media channels. KAIZEN issues are being inserted into TPSF monthly
newsletters. A concern was raised on whether TKU can assist in term of providing and facilitating KAIZEN
trainers to provide training to TPSF members, in a way of making it easier for them to effectively achieve
their plans. Otherwise, TPSF will internally struggle to make the plan materialize. Additionally, TPSF was
advised to include KAIZEN plans in the corporate strategy (CSP) for easy soliciting of fund.

Agenda ltem 4.0

4.1. Declarations from the 9t JCC Meeting

1. It was agreed that, six (6) regions to be covered for next financial year are Kigoma, Iringa, Pemba
Kaskazini, Lindi, Mara, and Shinyanga.

2. TKU should come up with good proposal on how to address the issue of staffing the unit and
budgeting

3. To prepare action plan for adoption and implementation of the AKI Action Plan 2021 - 2025

4, Speed up/ timely articulate on the uses of JICA incentives in a way of increasing numbers of
enterprises that implementing KAIZEN.

5. All KAIZEN Implementing Pariners (Members of JCC) must incorporate KAIZEN issues info
Corporate Strategic Plans (CSP) of the respectively institutions for smooth implementation of the
KAIZEN philosophy.

6. TKU should prepare good strategies to ensure best results to enterprises which will be participating
for African KAIZEN Award Competitions in both categories, SMEs and Large Enterprises.

4.2, Any Other Business {AOB)

It was announced that the next meeting will be held in January, 2022 and thus, the members were
requested to be prepared for the meeting. The information regarding the actual date and venue for the
meeting will be timely shared. Further, it was insisted that TKU should make follow up on the enterprises
that won KAIZEN competitions in 2021 for leaming techniques and principals used during their
preparations, which led them to get better results in the competitions.

4.3.Closing of the Meeting

A PAMIL: THERELLTEAEN S
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There was no other issue to transact; thus; the Chairperson closed the meeting at 01:55 PM by thanking all
the members for their active participation in the meeting.

e s et = = ===t =END e
Pyl 10
AW PAHGI: TUTERELETE BIEER @ -
i
A

119




M4 SRREEES

ATTENDANCE FOR THE 9™ KAIZEN JCC MEETING

The Minulfes of the 9" JCC Meefing

Appendix 1

The meeting was chaired by the Director of Industrial Development (DID), Eng. Ramson Mwilangali

and was attended by the following participants:

Tabie 1: LIST OF PARTICIPANTS WHO ATTENDED THE 97 JCC MEETING

S.N NAME ORGANIZATION POSITION
1. | Ramson Mwilangali MIT Chairperson
2. | Consolata ishebabi MIT Member
3. | Naofumi YAMAMURA JICA Tanzania Member-attended online
4, | Kentaro AKUTSU JICA Tanzania Member-attended online
5, | Yuko ASAKAWA JICAHQ Member- attended online
6. | Kenji FUKUDA JICA Tanzania Member- attended online
7. | Mariam El-maamry JICA Tanzania Member- attended online
8. | Tomohiko ISHIKAWA JICA Project Team Member- attended online
9. | Stephen Bondo SIDO Member
10, | Mackdonald Maganga SIDO Member
11. | Neema Mhondo CTI Member
12. | Jane Lyatuu TKU Member
13. | Miwako OIKAWA JICA Project Team Member- attended online
14. | Shinichiro KATO JICA Project Team Member- attended onling
15. | Hideki TABUCHI JICA Project Team Member-attended onling
16. | Hideo IWAMA JICA Project Team Member-atiended online
17. | Shiho KUWANA JCA Project Team Member-attended online
18. | Fihili Chalange VETA Member
19. | Haphsa Hincha NIP-PPU Member
20. | Amanda Blasius CBE Member
21. 1 Nakadongo Fares EPZA Member
22. | Ms. Veneranda Sumila TPSF Member
23. | Mariam Tambwe CBE Member
24. | Richard Benaya TKU Secretariat — Minute taker
25. | Kamara Gombe TKU Secretariat — Minute taker
26. | Emmanuel Zakayo TKU Secretariat
27, | Pius Mathew TKU Secretariat
28. | Juma Mantakara TKU Secretariat
29. | Khadija Hassan ldd TKU Secretariat
30. | Suzana Mshakangoto GCU - MIT Secretariat - Minute taker

Table 2: LIST OF ABSENTEES WITH APOLOGY
7 RGANIZATION

KB PAHOA: TUTERELEZE RAEEY

1 Justine Marwa TCCIA Member

2, Lazaro Mwambcle TBS Member

3 Sileja Lushibika TKU Secretariat

4 Estaroda Mwanga TKU - MIT Secretariat
i1
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Appendix 2
Adopted Agenda for the 9t JCC Mesting
THE 9™ MEETING OF THE JOINT COORDINATING COMMITTEE (JCC) FOR
“THE PROJECT ON STRENGTHENING MANUFACTURING ENTERPRISES THROUGH
QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN) PHASE 2"
iN THE UNITED REPUBLIC OF TANZANIA
Agreed Date: 9t September, 2021
Time: 08:30 a.m. —13:30 p.m.
Venue: Meeting Room of the College of Business Education (CBE), Dar-es-Salaam
TENTATIVE AGENDA AND TIMETABLE FOR THE 9™H JCC MEETING:
TIME EVENT CARETAKER
08 30 09 00 am. Partlc:lpants Afrwal and Reglstratlon __ALL
~ Agenda ltem 1 = Official Opening e
09 00 09 15 a.m. Welcommg Remarks Self-Infroduction and Adoption of the Agenda DID-MIT
09:15 - 09;20 a. m. | Remarks from JICA Team JICA Rep’
09:20 - 09:25 am. | Opening Remarks Chairperson
_ - | PSMD
Agendaltem2 =Maﬁersan3mg from thegth JCCmeetmg e
09:25 - 10:00 a.m. | Presentation and Discussions of Matters Arising from the 8h JCC HTKU
Mee?ing
HEALTH BREAK

AL

1000-10:40am. |

- --:‘r"Agenda Item 3 : Presentations on Progress Report

“1040= 11:10 pm.

; Presentation on the P{ogress of the Project (Monitoring Sheet Ver 8)

in Line to the Current PDM
11,10 -11:20 p.m. | ii. Proposed 6 Regions for implementing KAIZEN by Next Financial Year PIUS
11:20-11:40 p.m. |iii. Highlights of the Report on AKAC2021 JUMA
11:40 -12:55 p.m, |iv. Status on Combining KAIZEN & Industrial Cluster Development ZAKAYO
11:55 -12:15p.m. | v. Workplan for Sept' 2021 to Feb'. 2022 and Plans for KAIZEN Project JUMA
Extension
vi. Feedback from JCC Members (KAIZEN implementing Partners) | DSME, SIDD. NIF, CBE,
12:15-13:05 p.m. Regarding Status of Their Respective Roles in KAIZEN Promation: JIGA, TBS, VETA, L1,
(5 Minutes Each). EPZA, TCCIA & TPSF)
- Agendaltem4 = Meeling Declaralions, AOB & Closing Remarks .- .~~~
13:05 - 13:10 p.m. | Meeting Declarations, Chairperson
(PS -MIT)
13:10-13:20 p.m. | ACB Al
13:20 — 13:30 p.m. | Closing Remarks Chairperson
(PS-MIT)

Minutes Taking During the Meeting and Report Compijlation After the Meeting: {Richard, HGCU & Kamara)

KIS PUMOA: TUTERELEZE RAEEH
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Appendix 3

To finalize the compilation of the minutes of

The minutes of .t.he. 8‘5 J'CC. .meeting were

KT FAMTH: THTERELEZE AIEN

the 8t JCC meeting and submit for approval, | DID & TKU | timely finalized / compiled and approved by
latest by 10t March, 2021. both sides.
Top  Management  Seminar  Program, An attempt for organizing Top Management
organized and standardized TKU & JICA | Seminar was made in Zanzibar (June 2021)
TEAM and Pwani Region (July 2021). However,
there is a need for standardizing the same.
The System of KAIZEN Results Measurement, | TKU & JICA | This is further elaborated in the updated
Fully Established. TEAM monitoring sheet Ver 8 page 2.
Plan for putting in place an accreditation KU & JICA Plan for putting in place an accreditation
system of KAIZEN service providers finalized TEAM system of KAIZEN service providers is
accommodated in the Technical Guidelines.
KAIZEN stakeholders’ seminar to be organized
. . . TKU & JICA | Not yet
in Morogoro in a way fo cover all of 8 regions TEAM
of the project area. :
To allocate significant amount of budget for The progress has been indicated in this
implementation of FKM and to secure funds for T e financial year budget.  KAIZEN budget for
supporting continuity and sustainability of 8.DID ' TKU for year 2021 - 2022 is around
KAIZEN promotion including fast-tracking the 160,000,000/= (excluding workers' salaries).
signing RD for project extension
Work on plans for implementing KAIZEN in It should be noted that KAIZEN geographical
Mara, Kigoma and Katavi regions. expansion is planned in the FKM fo cover all of
TKU & JICA 31 regions including Zanzibar by June, 2025.
TEAM Thus, Mara and Kigoma are already in the list
of 6 regions proposed for KAIZEN
impiementation by next year. Then Katavi will
follow.
Final copy of Technical Guideline to be TKU The copy of Technical Guideline wiil be shared
shared to all members of JCC to JCC members in the 9 JCC Meeting.
Work on plans for conducting menitoring and The end-fine survey was conducted in 2019
evaiuation to see whether Kaizen is making TKU & JICA | and the report was share in 2020. According
progress or not. TEAM to the FKM, the project impact survey is
scheduled to 2024 - 25,
14
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Follow up on implementation of frainers Back 2ty DRSS W Oy e DT
s Sl TKU | & MSD, TRA, MNH and KAIZEN Trainers
home Action Plans (BHAPs) -
Assoclation
The 31 Batch KAIZEN Training fo MIT Staff
was held in June, 2021. The 4% batch is
Plans for adequately sensitizing MIT Staff, as scheduled to Sept, 2021. (An attempt has
T well as the Heads of MIT Affiiation TKU | been made to TRDO & EPZA). However,
Institutions on KAIZEN philosophy continuous  sensitization  on  KAIZEN
philosophy to all the Heads of MIT affiliation
Institutions is still required
12, | Follow up on plans for formulation of National NI The update will be reported in the 9% JCC
Productivity Policy meeting
To consolidate the budget for TKU, CBE and The budget for TKU, CBE and SIDO were
13. 1 SIDO into one document and timely submit to TKU consolidate the into one document and timely
DID, the project manager submit to DID, the project manager.
14. | p - , JICA, DID &
: ans for organizing the 8t JCC Meeling TKU Done (on 09/09/2021)

KHA FAIIA: THTERELEZE RAEEY
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Appendix 4
MATRIX OF MATTERS ARISING FROM THE 9™ JCC MEETING HELD ON 9/9/2021
CARE
SIN ITEMS STATUS/ACTION TAKEN
TAKER
Progress/results on Training Programs in 4 regions. SIDO | Updafes to be reported in the 10t JCC
1. TKU | meeting
CBE
Progress / results on organizing the 6% Tanzania Updates to be reported in the 10 JCC
2. | KAIZEN Award. KU meeting
Progress / results on organizing the 39 National KU Updates to be reported in the 10" JCC
3 | KAIZEN Day meeting
Progress/resuits on Training Programs in Zanzibar. SIDO | Updates to be reported in the 10% JCC
4, TKU | meeting
CBE
Progressiresuits on Training Programs on KAIZEN sID0 Updates to be reported in the 10t JCC
3. and Cluster in Targeted Regions meeting
Progressiresults on the plans for CBE to conduct CBE Updates to be reported in the 10t JCC
6. KAIZEN Essay Competition for its students meeting
Progress / results on plans for conducting KAIZEN
7 sensitization seminars for Vocational Teachers and | ,zrp | Updales fo be reported in the 10" JCC
' supporting staff in central zone covering Dodoma mesting
RVTSC, Singida VTC and Manyara RVTSC.
Progress / results on implementation of CTl
8. plans for organizing stakeholders’ CTI Updates to be reported in the 10" JCC
sensitization seminar before the end of 2021. meeting
Progress / resulis on implementation of TPSF
9. ptans for organizing KAIZEN sensitization seminar TPSF | Updates to be reported in the 10" JCC
to all their members in year 2021, mesting
Proposal on how fo address the issue of staffing Updates to be reported in the 10 JCC
10. | the TKU MIT | meeting
Proposal on how io beef up the budget for Updates to be reported in the 10t JCC
11. | KAIZEN activities MIT meeting
To prepare action plan for impiementation of the TKU Updates to be reported in the 10! JCC
2. | AKAC 2021 declarations meeting
Progress / results on uses of JICA incentives with SIDO | Updates to be reported in the 10" JCC
13, the focus on incregsing numbers of KAIZEN TKU meetling
implementing enterprises CBE

16
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Progress [ results on accommodating KAIZEN All
4. | issues into corporate strategic plans (CSP) of all | members | Updates to be reported in the 100 JCC
institutions represented in the membership of JCC. of JCC | meeting
Progress / results on implementation of the KAIZEN |  SIDO .
15. | activities workplan for Sept 2021 to Feb 2022 and | TKU Updf.tes S
Plan for Project Extension. CBE meeting
Progress / results on preparation of strategies to
ensure best results to enterprises which will be | SIDO | Updates to be reported in the 10 JCC
16. participating  for  African  KAIZEN  Award TKU meeting
Competitions in both categories, SMEs and Large | CBE
Enterprises
47. | Progress / results on participation of TBS into 188 Updates to be reported in the 10% JCC
KAIZEN promotion. meeling
Progress / results on plans for organizing KAIZEN Updates to be reported in the 10% JCC
18. | seminar for all the investors under EPZ and SEZ | EPZA meeting
Scheme starting with the factories in DSM
Progress / results on plans for conducting KAIZEN Updates to be reported in the 10t JCC
19 trainings to EPZ and SEZ factories immediately ;| EPZA | meeting
after receiving the licenses.

17

KHA FAMOM: THTERELEZE RAZEH

125













	添付資料目次
	添付3-1 プロジェクト・デザイン・マトリックス（PDM）
	添付3-2 PDM 指標データ
	添付4 合同調整委員会（JCC）会議議事録




