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VISION

Developed and safe ports capable of adapting to local and global variables, regional/global competition, and a developed
marine fleet, supporting the economic growth of the Arab Republic of Egypt within the framework of sustainable development
strategy under 2030 Egypt Vision

MISSION

« Developing the competitiveness of Egyptian maritime transport by achieving integration among Egyptian seaports to enhance
competitiveness with neighboring ports to become attractive to shipping lines and domestic and foreign investments

« Playing an active role in the local and international economy and facilitate trade and transform Egypt into a global center for
energy, trade and logistics at the regional level, and

« Developing the national maritime merchant fleet and maximizing its role in transferring Egypt's foreign trade
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West Port Said

THE SUEZ CANAL ZONE

Mediterranean Sea

\ East Port Said
Al-Arish
[ ]
L_ . PORT SAID

I Bardawi City B Development of East Port Said into a major transshipment hub and
gateway port with a dedicated multimodal logistics facility, generating
" more than 105,000 jobs.
4 W 4,000 hectares for light and medium manufacturing, commercial and
e business activities supporting more than 80,000 jobs.
Qantara @ , B New urban areas at East Port Said and Bardawil City, hosting up to
: 250,000 residents.

H
New Ismailia City m
- East Ismailia

B The administrative centre of the SCZone.

W Specialised clusters for research and development activities in ICT
and renewable energies in Ismailia City and in East Ismailia.

B Agri-processing and related logistics centre, dry port and other light
manufacturing activities supported at Qantara.

B Development of urban areas at Qantara and New Ismailia City with
capacity to host 350,000 residents

AIN SOKHNA - SUEZ

B Expansion of the ports and logistics facilities at Sokhna and
Adabiya, and establishment of maritime-related activities including
bunkering, ship building and repairs to support over 70,000 jobs.

B Industrial development of 16,250 hectares supporting light, medium
and heawy manufacturing activities, as well as commercial and
business activities. Capacity to host over 85,000 jobs.

B Planned new integrated communities at Ain Sokhna and new Suez
City for more than 260,000 residents.

£ Ismaitia

Dry Port
Ismailia Gateway

10 Ramadan City
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Administrative
Capital

Fg@ Ain Sokhna
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Tokyo metropolitan : 36.9 mil.

Osaka metropolitan: 19.3 mil.
Nagoya metropolitan: 9.1 mil
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Feeder services for
MRT(METRO) network
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Mobility services within large
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E. CBD mobility improvement
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it is necessary fo strategically promote the spatial structure that supports the progress of urbanization (population

growth, redevelopment of urban area, new urban development) and the transportation development.

Comprehensive Approach: Transportationand urban development
must be integrated.

Hierarchal Comprehensive Transport Network Development:
This includes projects which strengthen the connectivity between GCR
and other regions, as well as access transport to international gateway

ports and airports.

Continuity among Short-, Medium-, and Long-term Actions:
Integrated, coordinated, and phased actions are important for the
effective use of limited resources.
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° Congestion & Economic Loss !!!
v Feeling stress by heavy traffic congestion

every day...
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heavy traffic...

0 Saving Time & Reliable Service
v Smooth and comfortable commuting!
¥ On-time and smooth commuting by
reliable operation of MRT!
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C :Consumer

CP : Component producer
DC : Distribution center

P :Producer

RMS: Raw material supplier
S :Shop

Modified from Behrends et al. (2008)
https://www.tandfonline.com/doi/full/10.1080/03081060802493247

Source: JICA Tokyo KCCP (2021), Takanori Sakai, Tokyo University of Marine Science and Technology
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