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Appendix 1. Summary of Questionnaire of Participants in Online Presentation

Appendix 1. Summary of Questionnaire of Participants in Online Presentation

Survey Period: May 18, 2021
Target: KOSGEB Personnel (100)
No. of Responses: 48 (48.0%)

Section 1: Feedback Outline No. %
1.1 Level of Overall Satisfaction
Satisfied 36 75.0%
Relatively Satisfied 10 20.8%
Not Very Satisfied 2 4.2%
Not Satisfied 0 0.0%
1.2 Usefulness of the Online Presentation
Satisfied 23 47.9%
Relatively Satisfied 22 45.8%
Not Very Satisfied 3 6.3%
Not Satisfied 0 0.0%
1.3 Performance of the Interpreters
Satisfied 39 81.3%
Relatively Satisfied 8 16.7%
Not Very Satisfied 1 2.1%
Not Satisfied 0 0.0%
1.4 Japanese SME Supporting Systems which the Participants Are Most Interested (multiple answer)
Yorozu Support Centers 10 37.0%
SME 119 referral service 6 22.2%
General line of SME support system in Japan 4 14.8%
SME digitalization supporter 2 7.4%
Local (municipal, provincial, etc.) support systems and the types of Japanese SME 1 3.7%
consultancy
Support in formulation of Business Continuity Plan 1 3.7%
J-Good tech digital program 1 3.7%
Japan Mall 1 3.7%
COVID-19 related program 1 3.7%
1.5 Opinions on How to Improve the Presentation (multiple answer)
More detailed examples and case studies 7 38.9%
Longer time of the presentation 5 27.8%
Face-to-face interaction 1 5.6%
More information on how to adopt into the Turkish system 1 5.6%
Legislative details 1 5.6%
Details on monitoring and evaluation system 1 5.6%
More simple and attractive presentation 1 5.6%
Detailed explanation of each process 1 5.6%

Source: Prepared by the Survey Team based on the results of the questionnaire
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Appendix 3.1 Summary of Questionnaire of Participants in Online Management Seminars
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Appendix 3. Summary of Questionnaire of Participants in Online Management Seminars

Appendix 3.1 Summary of Questionnaire of Participants in Online Management Seminars
(Basic Information Collection)

Survey Period: August 4-12, 2021
Target: Participants of the Online Management Seminars (345)
No. of Responses: 210 (60.9%)

Section 1: Outline of the MSEs (n=210) No. %
1.1 Location (multiple answer)
Ankara 46 19.7%
Istanbul 45 19.3%
Izmir 23 9.9%
Konya 20 8.6%
Kayseri 11 4.7%
Bursa 9 3.9%
Kocaeli 9 3.9%
Sanliurfa 9 3.9%
Elazig 8 3.4%
Manisa 7 3.0%
Diizce 6 2.6%
Giresan 6 2.6%
Mersin 5 2.1%
Batman 5 2.1%
Antalya 4 1.7%
Erzincan 4 1.7%
Aydmm 4 1.7%
Adana 3 1.3%
Malatya 3 1.3%
Kahramanmarag 2 0.9%
Adiyaman 1 0.4%
Erzurum 1 0.4%
Gaziantep 1 0.4%
Kirsehir 1 0.4%
1.2 Business Type (multiple answer)
Manufacturing 176 83.8%
Service 86 41.0%
Trading (Domestic) 105 50.0%
Export 90 42.9%
Other 18 8.6%
1.3 Industry Sector
Computer, electronic and optical products 49 23.3%
Machinery and equipment 33 15.7%
Scientific research and development 25 11.9%
Food products 24 11.4%
Rubber and plastic products 17 8.1%
Textiles 16 7.6%
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(Basic Information Collection)

Fabricated metal products, except machinery and equipment 10 4.8%
Basic metals 9 4.3%
Printing and reproduction of recorded media 4 1.9%
Chemicals and chemical products 4 1.9%
Leather and related products 4 1.9%
Motor vehicles, trailers and semi-trailers 3 1.4%
Repair and installation of machinery and equipment 3 1.4%
Beverages 2 1.0%
Other transport equipment 2 1.0%
Non-metallic mineral products 2 1.0%
Furniture 2 1.0%
Clothes 1 0.5%
1.4 No. of Factories /Office/ Stores
1 163 77.6%
Less than 3 46 21.9%
Less than 10 1 0.5%
1.5 Years of Operation
Less than 3 years 72 41.9%
Less than 10 years 88 34.3%
Less than 30 years 41 19.5%
Less than 50 years 9 4.3%
1.6  Business Trend since 2020
Better 85 40.5%
Worse 51 24.3%
No Change 74 35.2%
1.7 Whether the MSEs have any business expansion plan
Yes 189 90.0%
No 6 2.9%
Not Sure 15 7.1%
1.8 Whether the MSEs have any customer/client related to the defense industry
Yes 36 17.1%
No 153 72.9%
Not Sure 21 10.0%
Section 2: Needs Related to Consulting Service by the MSEs No. %
2.1 New Business Development (n=210)
Very Interested 145 69.0%
Interested 59 28.1%
Not Very Interested 2 1.0%
Not Interested 4 1.9%
2.2 KAIZEN (n=210)
Very Interested 120 57.1%
Interested 83 39.5%
Not Very Interested 2 1.0%
Not Interested 5 2.4%
2.3 BCP (n=210)
Very Interested 127 60.5%
Interested 76 36.2%
Not Very Interested 5 2.4%
Not Interested 2 1.0%

A3-2



Appendix 3.1 Summary of Questionnaire of Participants in Online Management Seminars
(Basic Information Collection)

2.4 Overseas Market Development (n=210)
Very Interested 166 79%
Interested 37 18%
Not Very Interested 7 3%
Not Interested 0 0%
2.5 Digital Marketing (n=210)
Very Interested 147 70.0%
Interested 53 25.2%
Not Very Interested 10 4.8%
Not Interested 0 0.0%
2.6  Financial Management (n=210)
Very Interested 140 66.7%
Interested 58 27.6%
Not Very Interested 11 5.2%
Not Interested 1 0.5%
2.7 Energy Efficiency (n=210)
Very Interested 117 55.7%
Interested 60 28.6%
Not Very Interested 25 11.9%
Not Interested 8 3.8%
2.8  Whether the MSEs Would Like to Participate the Individual Consultation/the Online Workshop (n=210)
Yes 181 86.2%
No 29 13.8%
2.9 Topics that the MSEs Would Like to Focus on at the Individual Consultation (multiple answer)
Overseas Market Development 60 21.6%
New Business Development 54 19.4%
Digital Marketing 49 17.6%
KAIZEN 41 14.7%
BCP 38 13.7%
Financial Management 36 12.9%

2.10 Other Topic that the MSEs Would Like to Focus on at the Individual Consultation

¢ Development of network and partnership with overseas institutions/companies
* How to make a contract with overseas partner companies

¢ Production planning

* Management strategy

¢ Development of material procurement channel

¢ How to recruit human resource form the rival companies

* Compliance and quality standard
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Section 3: Feedback for the Online management Seminars No. %
3.1 Sustain Program: Evaluation of Lecture 1 (BCP) (n=63)
Very Satisfied 35 55.6%
Satisfied 27 42.9%
Not Very Satisfied 1 1.6%
Not Satisfied 0 0.0%
3.2 Sustain Program: Evaluation of Lecture 2 (KAIZEN) (n=63)
Very Satisfied 38 60.3%
Satisfied 23 36.5%
Not Very Satisfied 2 3.2%
Not Satisfied 0 0.0%
3.3 Sustain Program: Overall Flow (n=63)
Very Satisfied 33 52.4%
Satisfied 29 46.0%
Not Very Satisfied 1 1.6%
Not Satisfied 0 0.0%
3.4 Sustain Program: Interpretation (n=63)
Very Satisfied 32 50.8%
Satisfied 27 42.9%
Not Very Satisfied 3 4.8%
Not Satisfied 1 1.6%
3.5 Grow Program: Evaluation of Lecture 1 (Overseas Market Development) (n=63)
Very Satisfied 35 55.6%
Satisfied 25 39.7%
Not Very Satisfied 3 4.8%
Not Satisfied 0 0.0%
3.6 Grow Program: Evaluation of Lecture 2 (Digital Marketing) (n=63)
Very Satisfied 35 55.6%
Satisfied 27 42.9%
Not Very Satisfied 1 1.6%
Not Satisfied 0 0.0%
3.7 Grow Program: Overall Flow (n=63)
Very Satisfied 31 49.2%
Satisfied 31 49.2%
Not Very Satisfied 1 1.6%
Not Satisfied 0 0.0%
3.8 Grow Program: Interpretation (n=63)
Very Satisfied 28 44.4%
Satisfied 32 50.8%
Not Very Satisfied 3 4.8%
Not Satisfied 0 0.0%
3.9 Innovate Program: Evaluation of Lecture 1 (New Business Development) (n=84)
Very Satisfied 60 71.4%
Satisfied 24 28.6%
Not Very Satisfied 0 0.0%
Not Satisfied 0 0.0%
3.10 Innovate Program: Evaluation of Lecture 2 (Financial Management) (n=84)
Very Satisfied 54 64.3%
Satisfied 28 33.3%
Not Very Satisfied 2 2.4%
Not Satisfied 0 0.0%

A3 -4



Appendix 3.1 Summary of Questionnaire of Participants in Online Management Seminars
(Basic Information Collection)

3.11 Innovate: Overall Flow (n=84)

Very Satisfied 50 59.5%
Satisfied 34 40.5%
Not Very Satisfied 0 0.0%
Not Satisfied 0 0.0%
3.12 Innovate Program: Interpretation (n=84)
Very Satisfied 43 51.2%
Satisfied 35 41.7%
Not Very Satisfied 6 7.1%
Not Satisfied 0 0.0%

3.13 Opinions on How to Improve the Seminars

* More interactive and participatory lectures

¢ Improved internet environment for some lecturer

* Prompt recovery in case of communication trouble

¢ Lectures according to the types and interests of participating companies
¢ Introduction of more concrete and applicable case studies

* Longer lectures and Q&A sessions time

Source: Prepared by the Survey Team based on the results of the questionnaire
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Appendix 3.2 Summary of Questionnaire of Participants in Online Management Seminars
(Detailed Information Collection)

Survey Period: August 4-31, 2021

Target: MSEs that requested to participate the Individual Consultation/the Online Workshop among
the participants of the Online Management Seminars (67)

No. of Responses: 45 (67.1%)

Section 1: Outline of the MSEs No. %
1.1 Satisfaction Level of the Current Management Condition
Satisfied 21 46.7%
Relatively Satisfied 16 35.6%
Not Very Satisfied 6 13.3%
Not Satisfied 2 4.4%
1.2 Self-Assessment on Competitiveness
Strong 17 37.8%
Relatively Strong 18 40.0%
Relatively Weak 6 13.3%
Weak 3 6.7%
Not Sure 1 2.2%
1.3 Major Product/Service
Automotive Part 1 N/A
Aluminum and Glass 1 N/A
Antibody And Kits on Research and Diagnosis in The Field of Biotechnology 1 N/A
Artificial Intelligence-Based Performance Monitoring Platform for Solar Power 1 N/A
Plants
Auto Accessory Parts 1 N/A
Automotive And Defense Industry Test Systems, Avas System for Electric 1 N/A
Vehicles, Test Services
Bakery Products and Furniture 1 N/A
Basalt Plaque Stone 1 N/A
Coffee And Coffee Whitener 1 N/A
Consultancy on Product Production and Service Related to the Tax Dimension 1 N/A
Consulting and Software Sales 1 N/A
Cyber Security and Forensics Hardware and Software 1 N/A
Dishwasher Products 1 N/A
Educational Technologies 1 N/A
Electronic Sensor 1 N/A
Environment Monitoring and Temperature Humidity Monitoring Systems 1 N/A
Handheld Analyzer and Kit Sets 1 N/A
Herd Tracking and Management System 1 N/A
Honey 1 N/A
Industrial Internet of Things Applications and Low Power Wide Area Networks 1 N/A
Internet of Modular Objects Hardware Platform 1 N/A
Isgbys Software 1 N/A
Machinery and Automotive Spare Parts Production (Contract Manufacturing) 1 N/A
Medical Packaging Machinery Production 1 N/A
Metal 1 N/A
Military Electronics Products 1 N/A
Mold and Plastic Product 1 N/A

A3- 6



Appendix 3.2 Summary of Questionnaire of Participants in Online Management Seminars
(Detailed Information Collection)

Plastic Injection Mold Production 1 N/A
Machine Parts (Pneumatic Guns) 1 N/A
Machinery and Equipment for Metal Plating (PVD, CVD) 1 N/A
R&D - Design - Production 1 N/A
R&D Studies 1 N/A
Roof Window Systems 1 N/A
Rubber Based Conveyor Belt Production and Sales 1 N/A
Sales and Installation of Automatic, Industrial, Photocell Doors 1 N/A
Skin Bands 1 N/A
Small Home Appliances R&D and Production 1 N/A
Software 2 N/A
Software / Service 1 N/A
Software And Connected Hardware 1 N/A
Textile 1 N/A
Toy 1 N/A
Veterinary Medical Devices 1 N/A
Women'’s Clothing 1 N/A
1.4 Type of Customers/Clients

BtoB 17 37.8%
BtoB and BtoC 20 44.4%
BtoC 8 17.8%

1.5 Industry Sector of Major Customer/Client (n=36)
Base metals (metal casting etc.) 2 4.4%
Chemicals and chemical products (soap, detergent, fertilizer, etc.) 1 2.2%
Coal and refined petroleum products 1 2.2%
Computer, electronic and optical products 6 13.3%
Electrical equipment (electrical wire/cable, etc. household appliances etc.) 1 2.2%
Food products 1 2.2%
Machinery and equipment 1 2.2%
Motor vehicles, tractors and semi-trailers 3 6.7%
Rubber and plastic products 3 6.7%
Other 17 37.8%

1.6  Strength of the Respondent MSE (n=33)

Solutions for each customer's problem, including software, hardware, plan, and marketing support
IoT home appliance software

Long work experience in manufacturing

R&D

Competitiveness in consultancy service

High R&D capacity, trained personnel, fast decision making and implementation

Fast Response, Design and Sectoral Experience

A young and dynamic team that attaches importance to research and development

Young and expert staff, Technopolis support

Quick decision making and implementation, Following the competition, innovation

Technical infrastructure, technical support

Software, R&D and marketing

Competitiveness due to its low expenses, its suitability for flexible working

Automotive Industry-Knowledge and Management-Competence, Quality / Cost / shipment performance
Innovative, closely following technological developments, striving to catch up with world standards
Innovative, agile, a strong management and R&D team

Market dominance in the domestic market, Raw material.

Strong R & D studies, desire to become a leading company in the domestic and foreign market

10 years of automotive experience, strong technical and well-established customer network (domestic
and international), patented products
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¢ Product variety, dominant partners to run the business, industry experience, managers to have an
innovative perspective

* Launching a new product that is not in the market but has equivalent competitors

* Deep-learning based software capability for audio, image, video and text analysis using Artificial
Intelligence techniques

* Provide quality service

* 30 years of technology and management experience, communication skills, software production in
special and niche areas

* Wholesale retail and online sales

* R&D Capability

* 15 years of experience in electronic design and software

* Sectoral experience, Qualified Engineering, International market potential, References

* Working debt-free with own capital

* Business network and experienced team members

* Recognition, honesty, good and timely delivery

* Raw materials are processed inside the company

1.7 Weakness of the Respondent MSE (n=33)

* Lack of staff, marketing problems and financial problems due to COVID-19

» Lack of experience in global competition

* Lack of personnel, marketing problem and financial problems due to COVID-19

* The workplace where our business is located is small and poses a problem for development

* Sales

* Problems experienced during the commercialization of the developed devices

* The digital marketing aspect is not strong

* Inadequacy of the technical personnel, lack of technical knowledge and skills

e Difficulty in recruitment and keeping staff

* Financial Problems

* Adapting to technology, improving quality and efficiency, lack of experienced employees

* Lack of staff, problems with reaching customers

¢ Digital marketing, sales, accounting

* Place of establishment and financial opportunities

* Lack of capital, lack of technology, entry into new markets

* Financial Problems, Lack of Labor Staff, Machine Deficiencies

* Overseas market research

¢ Qualified personnel, financial support for R&D studies

¢ Sales / Marketing , Organic Growth Rate , Foreign markets , alternative channels

 Staff shortage

¢ Product sales, managing cash flow, team and resource shortages

* Marketing network, sales, advertising, operating expenses, capital structure

¢ Lack of team, marketing, and financial scarcity

* Financial support to employ qualified personnel

* Financial structure, having a fragile market and structure against the country's financial crises.

* Customer potential has not yet reached the desired level

* Finding qualified employees

e There are few customers in the Turkish market and the company is far from the foreign market. Lack of
experience with proper investment support.

* Hierarchical structure, Physical infrastructure, Hesitations in the decision mechanism

* Lack of vision

* We think that our marketing skills are open to development

* Accounting Administration

* Finance Management, Capital , Redundancy, Marketing

* Marketing

* Unable to export

* The core staff is yet to be established
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Section 2: Transition on Financial Condition of the MSE (currency: TRY)

(Detailed Information Collection)

2.1 Annual Sales

2018 2019 2020
MSE (a) 492,748 1,072,929 614,712
MSE (b) 705,243 791,207 399,413
MSE (c) 3,150,000 4,200,000 1,750,000
MSE (d) 2,000 2,000 2,000
MSE (e) 924,166 841,964 426,964
MSE (f) 813,753 1,656,421 1,599,373
MSE (g) 1,456,000 1,878,000 1,329,000
MSE (h) 529,028 702,045 599,853
MSE (i) 830,007 857,435 577,336
MSE (j) 1,500,000 2,000,000 2,500,000
MSE (k) 100,000 100,000 100,000
MSE (1) 200,000 200,000 200,000
MSE (m) 500,000 550,000 600,000
MSE (n) 1,000,000 1,000,000 1,000,000
MSE (o) N/A 350,000 500,000
MSE (p) 1,942,000 1,598,000 2,443,000
MSE (q) 16,000,000 16,000,000 16,000,000
MSE (1) 3,340,082 5,904,036 11,161,053
MSE (s) 317,583 459,171 1,664,118
MSE (t) 1,441,438 2,110,478 2,665,741

2.2 Net Profit

2018 2019 2020
MSE (a) 67,259 583,867 -9,720
MSE (b) 20,307 24,771 N/A
MSE (c) N/A N/A N/A
MSE (d) 200 200 200
MSE (e) 118,293 85,729 13,592
MSE (f) 40,517 35,052 22,309
MSE (g) 28,000 36,000 26,000
MSE (h) -24,142 89,099 31,567
MSE (i) 44,633 62,332 51,812
MSE (j) 60,000 75,000 90,000
MSE (k) 100,000 100,000 100,000
MSE (1) 100,000 100,000 100,000
MSE (m) 100,000 150,000 200,000
MSE (n) 150,000 200,000 240,000
MSE (o) N/A 200,000 300,000
MSE (p) 350,000 275,000 420,000
MSE (q) 1,000,000 1,000,000 1,000,000
MSE (1) 121,529 354,128 1,550,174

2.3 Asset, Equity and Liability in 2020 or recent

Asset Equity Liabilities
MSE (a) 1,257,046 617,540 154,252
MSE (b) 1,000,000 110,000 30,000
MSE (¢) N/A N/A 0
MSE (d) 600 100 0
MSE (e) 600,000 80,000 400,000
MSE (f) 315 500
MSE (g) 1,000,000 100,000 220,000
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Asset Equity Liabilities

MSE (h) 554,917 177,950 345,000

MSE (i) 673,209 508,571 N/A

MSE (j) 500,000 220,000 660,000

MSE (k) 100,000 100,000 100,000

MSE () 2,000,000 2,000,000 700,000

MSE (m) 1,000,000 500,000 25,000

MSE (n) 500 200 20,000

MSE (o) 100,000 50,000 N/A

MSE (p) 486,000 5,000,000 220,000

MSE (q) 8,000,000 500 150,000

MSE (1) 7,127,885 2,747,841 0

MSE (a) N/A 50,000 0

MSE (b) N/A N/A 5,000,000

Section 3: Topics that the MSEs wish to discuss at the Individual Consultation No. %
3.1 Topics that the MSEs would like to consult (multiple answer)

Marketing and sales strategy 20 26.7%

Business strategy 13 17.3%

Overseas market development 12 16.0%

Human Resource management 5 6.7%

Production management 5 6.7%

Financial management 4 5.3%

Quality management 4 5.3%

Product development 3 4.0%

R&D 3 4.0%

Customer management 1 1.3%

Design 1 1.3%

Doing business in Asia 1 1.3%

Doing business in Japan 1 1.3%

Intellectual property 1 1.3%

Product development 1 1.3%

3.2 Other Requests for Japanese Experts

* Establishment of business network in Japan

¢ Partnership development with overseas institutions/companies
¢ Continuous consultation service by Japanese experts for 1 year
¢ Condition of incubation centers in Japan

* Formulation of production plan

Source: Prepared by the Survey Team based on the results of the questionnaire
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Appendix 5.1 Summary of the Questionnaire for the MSEs that Participated the Individual Consultation Program

Appendix 5.1 Summary of the Questionnaire for the MSEs that Participated the Individual
Consultation Program

Survey Period: November 9-24, 2021
Target: MSEs that participated the Individual Consultation Program (27)
No. of Responses: 22 (81.5%)

Section 1: Feedback for the Individual Consultation Program No. %
1.1 Performance of Japanese Experts
Satisfied 16 72.7%
Relatively Satisfied 2 9.1%
Not Very Satisfied 1 4.5%
Not Satisfied 3 13.6%
1.2 Performance of Interpreters
Satisfied 18 81.8%
Relatively Satisfied 0 0.0%
Not Very Satisfied 2 9.1%
Not Satisfied 2 9.1%
1.3 Flow of the Individual Consultation
Satisfied 16 72.7%
Relatively Satisfied 2 9.1%
Not Very Satisfied 1 4.5%
Not Satisfied 3 13.6%
1.4 Overall Level of Satisfaction
Satisfied 16 72.7%
Relatively Satisfied 2 9.1%
Not Very Satisfied 1 4.5%
Not Satisfied 3 13.6%

1.5 Points that Were Particularly Useful in the Individual Consultation
* Knowledge about the Japanese market. Solutions to marketing problems
* Bringing the problems to the surface again.
* Improvement of ability in sales, marketing, and digital marketing.
* Information to access the foreign market.
* To understand the strengths and weaknesses.
* Use of social media
* Designing action plans and its management.
¢ Quality, discipline, institutional
» Japanese expert systemized confused concepts into an understandable way.

* Using social media and improving potential customers

* It was enlightening about learning company's current condition and entry into new markets.

* To exchange ideas with new perspectives.

* To make our action plan more active with the Critical Success Formula and Key Performance Indicators.

¢ Clarifying the current shortcomings of the company and presenting opinions on how we should act at the
current stage.

* Marketing strategies

* Developing a business plan.

* To have broad view on diverse areas.

¢ Creating international market plans.

» Japanese experts shared their experiences with us.

¢ Identifying KPI, outside look, adjusting plans.
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Appendix 5.1 Summary of the Questionnaire for the MSEs that Participated the Individual Consultation Program

1.6  Opinions on How to Improve the Individual Consultation

* More active methods should be used in solving problems.

* More meeting opportunity.

* Another session by finding interested parties related to the business and discussing a cooperation.

* Business improvement support.

* To come together with experts directly to solve the problems.

* Visiting the workplace and detecting the deficiencies on site.

¢ Some detailed explanation the procedures and the forms could be sent beforehand.

* This should repeat frequently.

* We could have more time.

* Some presentations are presented in English, it will be easier to understand if these presentations were in

Turkish.
* To assign an expert according to the field of study and the expectations of the company.
* To inform the scope and method for preparation before the interview.
* Checking the implementation of the obtained result to real life.
* Some modules for the entrepreneurial ecosystem can be added considering the needs of the startups.
Section 2: Experience of Previous Consulting Services No. %
2.1 Obstacles to the Use of Consulting Services (multiple answer)
Cost 13 36.1%
Finding a consultant 8 22.2%
Uncertainty of the consultant's ability 6 16.7%
Concerns of information security 2 5.6%
My company does not need a management consulting service 1 2.8%
There is no barriers or concerns 4 11.1%

2.2 Whether the MSEs Has Used Any Consulting Services Before
Yes 9 40.9%
Mo 13 59.1%

2.3 Topics Discussed at Previous Consulting Services

* Advertising and digital marketing

* Legal advice, how to find investors

* Business model
2.4 How the MSEs Found Previous Consulting Service

* Incubation center and individual network

* Business partners and personal network

* From the academic staff of the university

» KOSGEB
2.5 Whether the MSEs Used Public Institutions’ Support for Previous Consulting Service (n=9)

Yes 4 44.4%
No 5 55.6%
2.6 Difficulties or Points to Improve in Using Consulting Services

e It is difficult to find qualified and effective consultants. They can be good personally but not sufficient
professionally, vice/versa.

* Quality support often comes at a high cost

* It was useful in terms of analysis, but its applicability was weak.
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Appendix 5.1 Summary of the Questionnaire for the MSEs that Participated the Individual Consultation Program

Section 3: Needs Related to Consulting Service No. %
3.1 New Business Development
Very Interested 15 68.2%
Interested 4 18.2%
Not Very Interested 2 9.1%
Not Interested 1 4.5%
3.2 KAIZEN
Very Interested 9 40.9%
Interested 7 31.8%
Not Very Interested 4 18.2%
Not Interested 2 9.1%
3.3 BCP
Very Interested 9 40.9%
Interested 7 31.8%
Not Very Interested 5 22.7%
Not Interested 1 4.5%
3.4 Overseas Market Development
Very Interested 15 68.2%
Interested 3 13.6%
Not Very Interested 3 13.6%
Not Interested 4.5%
3.5 Digital Marketing
Very Interested 16 72.7%
Interested 1 4.5%
Not Very Interested 4 18.2%
Not Interested 1 4.5%
3.6 Financial Management
Very Interested 12 54.5%
Interested 5 22.7%
Not Very Interested 4 18.2%
Not Interested 1 4.5%
3.7 Energy Efficiency
Very Interested 8 36.4%
Interested 3 13.6%
Not Very Interested 7 31.8%
Not Interested 4 18.2%
3.8 Other Topic that the MSEs Would Like to Learn

* Branding and financial support

* Collaboration of model companies and managers of newly experienced companies

¢ Human resource management

¢ How to find investors and how to start international trade

* Management and supervision of foreign contracts

Source: Prepared by the Survey Team based on the results of the questionnaire
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Appendix 5.2 Summary of the Questionnaire for the SME Experts that Participated the

Individual Consultation

Survey Period: November 12-23, 2021
Target: SME Experts that participated the Individual Consultation Program (25)
No. of Responses: 17 (68%)

Section 1: Feedback for the Individual Consultation Program (n=17) No. %
1.1 Performance of Japanese Experts
Very Satisfied 13 76.5%
Satisfied 4 23.5%
Not Very Satisfied 0 0.0%
Not Satisfied 0 0.0%
1.2 Performance of Interpreters
Very Satisfied 16 94.1%
Satisfied 1 5.9%
Not Very Satisfied 0 0.0%
Not Satisfied 0 0.0%
1.3 Flow of the Individual Consultation
Very Satisfied 12 70.6%
Satisfied 4 23.5%
Not Very Satisfied 1 5.9%
Not Satisfied 0 0.0%
1.4 Overall Level of Satisfaction
Very Satisfied 14 82.4%
Satisfied 2 11.8%
Not Very Satisfied 1 5.9%
Not Satisfied 0 0.0%
1.5 Whether the Individual Consultation Was Useful to Improve Quality of Daily Work
Useful 7 41.2%
Relatively Useful 7 41.2%
Not Very Useful 1 5.9%
Not Useful 2 11.8%
1.6 Points that Were Particularly Useful in the Individual Consultation

* It proved that consultancy service can be carried out remotely in an effective way.

* Documents shared by Japanese experts can be used in our work.

* Consultation method and approach to companies were an inspiration for us.

¢ Identifying the specific current situation of the business, identifying the main changes related to the
current situation, listing the challenges, and preparing priorities and actions.

* SWOT analysis.

1.7

Opinions on How to Improve the Individual Consultation

* Total quality management processes are not always applicable and useful for software companies
although it was standardized for manufacturing companies.

* The face-to-face meetings would be more effective. Working environment could be observed by seeing
the companies on site.

¢ Selection of the companies should be more specific. Companies should be specially selected by certain
criteria such as the NACE code, the number of employees, etc.

* Some additional actions should be taken to encourage and persuade companies to involve in the process
so that they can willingly follow their improvements.

* [ don't think it helps other than practicing English.

¢ Unfortunately, I couldn't contribute. I was overload and was so busy because my KOSGEB works. It was
not possible for me to focus on.
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Appendix 5.2 Summary of the Questionnaire for the SME Experts that Participated the Individual Consultation

Section 2: Condition of Consulting Services Provision (n=13) No. %
2.1 Vocational Qualification Certificate of SME Consultants

Already certified. 0 0.0%

Not certified yet, but I wish I will get certified. 10 76.9%

No. I do not wish to be certified. 3 23.1%

2.2 Action to Take When a Client Company Seeks to Hire a Consultant

Never had such a case 4 30.8%

Ask a university professor for recommendation, or tell the client to do so 2 15.4%

Provide the client with information of consultants I know of. 1 7.7%

Assist the client with support application procedures only after it finds a consultant 1 7.7%
for itself.

Other 5 38.5%

2.3 Action to Take When a Client Company Seeks to Hire a Consultant (answers from those selected “Other”)

* As a public institution, we do not recommend consultants to companies in this regard.

* No consultancy service is required for KOSGEB supports. It is enough to check the website and call the
SME specialist for consultancy.

* [t is not necessary to provide consultancy services for SME supports. All kinds of information are
available on the KOSGEB website.

* Not sure how effective we do our jobs. When we offer another consultant, there may be a perception for
companies that we are doing business jointly with those consultants and that we are making a profit
together.

2.4 Difficulties or Opportunities for Improvement in Working as SME Expert

* Work overload: companies have desire to ask any questions in all areas and therefore not being able to
focus on the main job.

* A lack of knowledge about the comprehensive examination and evaluation of the feasibility reports of
enterprises in their investment projects as well as providing financial support to companies.

* The description of support programs is not clear. Different meaning could be derived.

* There are lot of problems with the management of online software system. The software which we use
are not efficient and practical.

* A process to conduct support program is done without standardization.

* KOSGEB supports are note flexible as it is given within the scope of the legislation which does not
always meet requirements of the companies.

2.5 No. of SMEs that the SME Experts Are Looking After in Their Daily Work

No. of SMEs under

SME Expert No. of SMEs Assigned Regular Monitoring
a. 1 1
b. 250 60
c. 565 100
d. 246 200
e. 4,000 250
f. 14,000 1,000
g. 5,000 500
h. 2,800 100
. 400 35
J- 3,000 200
k. 3,000 0
L 500 75
m. 2,876 500
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Appendix 5.2 Summary of the Questionnaire for the SME Experts that Participated the Individual Consultation

Section 3: Needs Related to Consulting Service (n=13) No. %
3.1 New Business Development
Very Interested 8 61.5%
Interested 5 38.5%
Not Very Interested 0 0.0%
Not Interested 0 0.0%
3.2 KAIZEN
Very Interested 6 46.2%
Interested 3 23.1%
Not Very Interested 4 30.8%
Not Interested 0 0.0%
3.3 BCP
Very Interested 6 46.2%
Interested 4 30.8%
Not Very Interested 3 23.1%
Not Interested 0 0.0%
3.4 Overseas Market Development
Very Interested 8 61.5%
Interested 3 23.1%
Not Very Interested 1 7.7%
Not Interested 1 7.7%
3.5 Digital Marketing
Very Interested 10 76.9%
Interested 2 15.4%
Not Very Interested 1 7.7%
Not Interested 0 0.0%
3.6 Financial Management
Very Interested 6 46.2%
Interested 5 38.5%
Not Very Interested 2 15.4%
Not Interested 0 0.0%
3.7 Energy Efficiency
Very Interested 6 46.2%
Interested 3 23.1%
Not Very Interested 3 23.1%
Not Interested 1 7.7%
3.8 Other Topic that the SME Experts Would Like to Learn

* Business evaluation studies, management-organization, marketing, foreign trade, digital transformation.
* Financial strategies while managing a company.

Source: Prepared by the Survey Team based on the results of the questionnaire
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Appendix 6. Summary of Questionnaire of Participants in Online Workshop

Appendix 6. Summary of Questionnaire of Participants in Online Workshop
Survey Period: November 9-24, 2021

Target: SME Experts and MSEs that participated the Online Workshop (61)
No. of Responses: 13 (21.3%)

Section 1: Characteristics of the Respondents No. %

1.1  Characteristics of the Respondents

Private Companies 10 76.9%
SME Experts 3 23.1%
1.2 Offices of the SME Experts
Istanbul Imes 2 66.7%
Eskigehir 1 33.3%
Section 2: Feedback for the Online Workshop (n=13) No. %
2.1 Performance of Japanese Experts
Satisfied 11 84.6%
Relatively Satisfied 1 7.7%
Not Very Satisfied 1 7.7%
Not Satisfied 0 0.0%
2.2 Performance of Interpreters
Satisfied 12 92.3%
Relatively Satisfied 1 7.7%
Not Very Satisfied 0 0.0%
Not Satisfied 0 0.0%
2.3 Flow of the Online Workshop
Satisfied 9 69.2%
Relatively Satisfied 3 23.1%
Not Very Satisfied 1 7.7%
Not Satisfied 0 0.0%
2.4 Overall Level of Satisfaction
Satisfied 10 76.9%
Relatively Satisfied 2 15.4%
Not Very Satisfied 1 7.7%
Not Satisfied 0 0.0%

2.5 Points that Were Particularly Useful in the Online Workshop

* Case study was a very good sample of a traditional Turkish company.

¢ [ have gained a broad and different perspective about development of businesses.

* The cost analysis process in our group has been very beneficial.

¢ Examining our own company through case study.

* The guidance of Japanese experts.

* The most beneficial aspect is not limited to the sectors we are currently working in, but we were able to
see the problems encountered even in different sectors. In this way, we learned how to cope with crisis
situations with challenges we face in our work environment.

¢ Case analysis.

¢ It was illuminating on what data to examine when analyzing a business.

* Expert’s guidance and contribution on managerial, financial and production issues in a company were
very helpful.

* Contributed to my ability to analyze business needs.
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Appendix 6. Summary of Questionnaire of Participants in Online Workshop

2.6 Opinions on How to Improve the Online Workshop
¢ It would be better to organize this event face-to-face.
¢ Increase the number of participants.
* The final format of the case report may be more standardized.
¢ Time was not enough.
It would be better to organize this kind of event frequently.
* Timing and balanced team creation could be improved. Participation in my team was very low.
 Strategies to enter Japanese market and Japanese potential customers could be the main purpose.
Section 3: Experience of Previous Consulting Services (n=10) No. %
3.1 Obstacles to the Use of Consulting Services (multiple answer)
Cost 8 34.8%
Finding a consultant 7 30.4%
Uncertainty of the consultant's ability 4 17.4%
My company does not need a management consulting service 2 8.7%
Concerns of information security 1 4.3%
Lack of records and documents to show 0 0.0%
There is no barriers or concerns 1 4.3%
3.2 Whether the MSEs Has Used Any Consulting Services Before
Yes 2 20.0%
No 8 80.0%
3.3 Topics Discussed at Previous Consulting Services
. Developing a business plan
. Human resources management
* Technology
3.4 How the MSEs Found Previous Consulting Service
. By the referral of professors from the university
3.5 Whether the MSEs Used Public Institutions’ Support for Previous Consulting Service (n=2)
Yes 2 100.0%
No 0 00.0%
3.6 Difficulties or Points to Improve in Using Consulting Services
* They were not qualified to provide consultancy services. Being a professor is one thing, knowing a job is
another. Knowing is one thing, knowing how to do is one thing, being able is another.
Section 4: Needs Related to Consulting Service(n=13) No. %
4.1 New Business Development
Very Interested 7 53.8%
Interested 3 23.1%
Not Very Interested 2 15.4%
Not Interested 1 7.7%
4.2 KAIZEN
Very Interested 9 69.2%
Interested 3 23.1%
Not Very Interested 0 0.0%
Not Interested 1 7.7%
43 BCP
Very Interested 7 53.8%
Interested 5 38.5%
Not Very Interested 0 0.0%
Not Interested 1 7.7%
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4.4 Overseas Market Development
Very Interested 10 76.9%
Interested 2 15.4%
Not Very Interested 1 7.7%
Not Interested 0 0.0%
4.5 Digital Marketing
Very Interested 4 30.8%
Interested 7 53.8%
Not Very Interested 2 15.4%
Not Interested 0 0.0%
4.6 Financial Management
Very Interested 9 69.2%
Interested 3 23.1%
Not Very Interested 0 0.0%
Not Interested 1 7.7%
4.7 Energy Efficiency
Very Interested 7 53.8%
Interested 3 23.1%
Not Very Interested 1 7.7%
Not Interested 2 15.4%
4.8 Other Topic that the MSEs Would Like to Learn
¢ Strategic management.
¢ Support on product planning.
* Hardware issues.
¢ Human resource inventory management. Application of the culture of personality tests, intelligence
tests, aptitude tests.
* How to contact Japanese market.
* Sustainability.
Section 5: Condition of Consulting Services Provision (n=3) No. %
5.1 Vocational Qualification Certificate of SME Consultants
Already certified. 0 0.0%
Not certified yet, but I wish I will get certified. 3 100.0%
No. I do not wish to be certified. 0 0.0%
5.2 Action to Take When a Client Company Seeks to Hire a Consultant
Never had such a case 1 33.3%
Ask a university professor for recommendation, or tell the client to do so 0 0.0%
Provide the client with information of consultants I know of. 0 0.0%
Assist the client with support application procedures only after it finds a consultant 0 0.0%
for itself.
Other 2 66.7%
5.3 Action to Take When a Client Company Seeks to Hire a Consultant (answers from those selected “Other”)
* The business does not need any consultant in order to receive support from KOSGEB.
* [ would leave the preference to the company itself.
5.4 Difficulties or Opportunities for Improvement in Working as SME Expert
. The rules and regulations on support system always changes.
5.5 No. of SMEs that the SME Experts Are Looking After in Their Daily Work
No. of SMEs
SME Expert No. of SMEs Assigned under Regular Monitoring
a. 1 1
b. 1 1
c. 1,930 1,101

Source: Prepared by the Survey Team based on the results of the questionnaire
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JICA ONLINE WUORKSHOP .I 3
KRIZE RAGMEN BUYUME

Ornek Olay Analizi:
SDD Makine Ltd. Sti.

-J '_

ISLETME

SDD Makine Ltd. Sti. plastik enjeksiyon kaliplari imalati Gzerine faaliyet gdstermektedir.
1996 yilinda Dlzce'de kurulmustur. Kurulusunun ilk yillarinda talagh imalat ile makine
parcalari Ureten firmanin Uretim faaliyetleri zaman igerisinde enjeksiyon kaliplarinin
uretimine dogru genislemistir. Otomotiv sektériine kalip tretimi yapan firma bolgedeki
O6nemli oyunculardan biridir. Firmanin kurucusu ve sahibi olan Ahmet Sezgin, halen
firmanin isletme midiri olarak en yetkili kisidir. Ahmet Sezgin’in bir kizi ve bir oglu
vardir. Isletme béliimiinden mezun olan kardesler mezuniyetleri sonrasinda firmada
calismaya baslamislardir. Ahmet Bey genellikle isletme ile ilgili énemli kararlari kendi
basina almakta, degisime ve yeniliklere kapal bir tutum sergilemektedir. Bu durum
farkl arayiglar iginde olan gocuklari olumsuz etkilemekte ve onlarin planlarini hayata

gecirme noktasinda engel teskil etmektedir.

SDD Makinenin misterileri ¢cogunlukla Kocaeli, Sakarya ve Bursa’da bulunan ve
bélgesel alanda faaliyet gdsteren ana ve yan sanayi firmalaridir. Firma bu bdlgedeki
mugsterilerine kaliteli ve hizli sekilde kalip Uretimi yapmasi ile 6n plana ¢ikmistir.
Isletmenin planlama konusundaki basarisi ile termin siirelerini miisterileri icin uygun
zamanlara cekebilme yetenedi, rakiplerine karsi avantaj saglamaktadir. Ote yandan

tlke capinda otomotiv sektoriiniin bliyliyen bir pazar oldugu g6z 6niine alindijinda

AT -4



firma mevcut talepleri karsilamakta zorluk ¢ekmektedir. Bu sebeple firmanin orta
vadede buylime, tiim Tirkiye'ye ve yurtdigina hizmet verme planlari vardir. Firmanin
bélgedeki en yakin rakibi sektordeki ciro ve tGretim miktar agisindan lider kalp Ureticisi
olan X firmasidir. Ikinci sirada SDD Makine ve ardindan kiiciik élcekli ve rekabet giicii
disuk olan firmalar gelmektedir. SDD Makine rakipleri arasinda teknolojik imkanlar
acgisindan avantajli durumdadir. Bliyiime hedefleri dogrultusunda son 5 vyil icerisinde

tim makine ve tesisat yenilenmis durumdadir.

Pazardaki musteriler ana ve yan sanayi olmak Uzere ikiye ayrilmaktadir. 8 tane ana
sanayi firmasi blyuk 6lcekli ahm yapmaktadir ve pazarlik glcleri yliksektir. Yan sanayi
firmalar arasinda biyik firmalar olmakla birlikte cogu kiiglik Olgekli enjeksiyon baski

Uretimi yapan firmalardir.

SDD Makine firmasi vyillardir birlikte calistigi musterilerinin de kendileriyle ilgili
goruglerini bilmek istemektedir. Clnkl az da olsa kaybettikleri 6nemli musterileri
olmustur ve bunun sebepleriyle ilgili firma icinde fikir ayriliklar vardir. Firma
musterilerine verdigi hizmeti cesitlendirme veya miisteriye gore diizenleme yapmak
istemektedir. Ancak hangi misteriye ydnelik yatinmlarin ne blyklikte yapilmasi

gerektigini veya hizmetin nasil gelistirilmesi gerektigini bilmemektedir.

Biylk otomotiv firmalarinin yakin gelecekte llke pazarinda Gretime gegme potansiyeli
bulunmaktadir. Bunun haricinde hibrit ve elektrikli araclarin tlkemizde Uretilmeye
bagslamasi ve kullaniminin gelecekte vyayginlasacagi 0ngoriilmektedir. Pazarin
genisleyecedi ve cesitlenecedi tahmin edilmektedir. Firmamiz bu gibi piyasadaki
degisimleri nasil analiz etmesi ve yorumlamasi gerektigini bilmemektedir. Ayrica
pazardaki mevcut ve gelecekteki talebin nasil gerceklesebilecegi ile ilgili talep

egilimlerini de hesaplamak istemektedir.
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FINANS

SDD Makine Ltd. Sti. plastik enjeksiyon kaliplari imalati lizerine faaliyet gdstermektedir.

1996 vyilinda Diizce’de kurulmustur. Isletmenin finansal yonetimi firma sahibi

tarafindan yuaratilmektedir. Ancak 6n muhasebe isleri ile ilgilenen bir personel

bulunmaktadir. Ayrica firma disindan mali musavirlik hizmeti alinmaktadir.

Firma sahibi KOBI danismanligi hizmeti almak istemektedir. Zira gelecede yonelik

projeleri vardir ve ne yénde hareket etmesi gerektigi konusunda kararsizdir. Oncelikle

firmanin mevcut finansal durumunu bilmek istemektedir. Bu sebeple isletmenin son

yila ait bilangosu ve gelir tablosu asagida verilmistir.

BILANCO 31.12.2018

AKTIFLER

PASIFLER

I. DONEN VARLIKLAR

A. Hazir degerler
C. Ticari alacaklar
E. Stoklar

3.011.997,59

II. DURAN VARLIKLAR

D. Maddi duran varliklar

E. Maddi olmayan duran
varlklar

ITI. KISA VADELI
YABANCI KAYN.

1.894.906,91

178.554,23 | A. Mali borglar 1.082.429,90
732.455,80 | B. Ticari borglar 662.114,88
2.100.987,56 | C. Diger borclar 28.474,24
F. Odenecek vergi ve 120.568,64
diger yikumlilikler
2.286.761,33 | G. Borg ve gider 1.319,25
karsiliklari
2.273.187,18
13.574,15 | IV. UZUN VADELI 736.755,01
YABANCI KAYNAKLAR
A. Mali borglar 736.755,01
V. OZKAYNAKLAR 2.667.097,00
A. Odenmis sermaye 200.000,00
D. Gegmis yil karlari 2.038.036,82
F. Donem net kar 429.060,18

AKTIF TOPLAMI

5.298.758,92

PASIF TOPLAMI

5.298.758,92
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GELIiR TABLOSU 2018

A. Brit satiglar 4.685.514,66
B. Satig indirimleri (-) 48.938,00
C. Net satiglar 4.636.576,66
D. Satiglarin maliyeti (-) 3.685.052,65
Briit satis kari veya zarari 951.524,01
E. Faaliyet giderleri (-) 248.865,16
Faaliyet kar veya zarari 702.658,85
F. Diger faaliyetlerden olagan gelir ve karlar 30.235,12
G. Diger faaliyetlerden olagan gider ve zararlar (-) 2.423,60
H. Finansman giderleri (-) 165.336,41
Olagan kar veya zarar 565.133,96
I. Olagandisi gelir ve karlar 23.080,76
J. Olagandisi gider ve zararlar (-) 51.889,49
Donem kari veya zarari 536.325,23
K. Donem kari, vergi ve diger yasal ylkimlalik 107.265,05
DOonem net kari veya zarari 429.060,18

Firma finansal bir durum degerlendirmesi yapmak amaciyla likidite pozisyonunu,
finansal ve faaliyet kaldirag diizeyini, varlik kullanim etkinlik diizeyini ve karlilk diizeyini
bilmek istemektedir. Bu konuda asadidaki oranlarin hesaplanmasi istenmektedir.
Ayrica bu oranlarin sektdr ortalamalari ile karsilastirimasi istenmektedir. Sektor
ortalamalari da asagida belirtilmistir. Faaliyet kaldirag oraninin bilinmesi agisindan
firmanin bir 6nceki yila ait satis ve FAVOK degisim rakamlari belirtilmistir. Firmanin bir

onceki yila gére satislar %7 artarken FAVOK'li %10 artmistir.

Flrn;gai?ézozz[:url?;ma Sektor ortalamasi
Cari oran 1,32
Finansal kaldirag orani 0,86
Faaliyet kaldirag orani 1,20
Alacak devir hizi 4,36
Faaliyet kari orani 23,80
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Firmanin capalama makinalari pazarinda 1 ana rakibi ve kiiglik dlgekli 28 tane rakibi
bulunmaktadir. Bu firmalarin finansal durumu ile ilgili net bir bilgi olmamakla birlikte
tahmini olarak cirolar bilinmektedir. Bu firmalar ile birlikte firmamiz yerel pazarin
tamamina hakimdir. Yabanc Ureticiler son yillarda pazardan cekilmislerdir ve pazarda
yerli Ureticiler kalmistir. Bu bilgilerden ve diger bilgilerden de yola ¢ikarak firmamiz
sektore yonelik asagidaki bilgileri hesaplamak istemektedirler. Ayrica bu bilgilerden
yola cikarak bu rakipleri ile firmanin mali ve operasyonel kiyaslamasinin yapilmasi

beklenmektedir.

Pazar paylarini ylizdesel
olarak hesaplayarak
doldurunuz (%)

2018 Toplam Satis Degeri
(Yaklasik Deger)

Rakip X sirketi 7.500.000,00 TL
Diger 28 rakip toplami 18.000.000,00 TL
Firmamiz SDD Makina 4.500.000,00 TL

Firmamiz bunlar haricinde gelecege yonelik olarak birgok projenin hazirligi igerisindedir.
Bunlardan ilki firmanin 6ncelikle kendi ana mudsterilerine yonelik hizmet gesitliligini
arttirarak enjeksiyon baski isine girme projesidir. Bu proje igin ylksek yatirrm maliyeti
ve yeni niteliklerde insan kaynadi alimina gitmesi gerekecektir. Bu projede yatirimin
geri donisliniin uzun siirmesi 6ngorilmektedir ancak biiyiik bir ciro elde edeceginden
sektor liderligi elde etmede énemli bir firsat yakalama imkani kazanilabilecektir. Ikinci
proje ise kalip Uretimine ihtiya¢ duyan farkl sektorlere girebilmek amaciyla yapacagdi
disiik maliyetli yatirnmlardir. Bu yatinmin geri donisiniin kisa vadede olacagi tahmin
edilmekte ancak firmaya buylk bir ciro katkisi yapmasi kisa ve orta vadede
beklenmemektedir. Ayrica yeni misterilere ulasiimasi stirecinde énemli bir pazarlama
calismasi yapillmasi da gerekecektir. Firma bu yatinmlardan hangisini tercih etmesi

konusunda kararsizdir ve yonlendirme beklemektedir.

Firmanin faaliyet gosterdigi sektorde uzun vadeli s6zlesmeler pek yapilmamaktadir.
Ancak sektor lideri olan rakip firmanin bir ana sanayi firmasi ile kalip Gretimi konusunda
uzun vadeli ve maliyetleri diisliren bir anlasma yaptigi duyumlarn alinmistir. Firma bu
ve benzeri anlasmalarin sektorlerindeki rekabeti nasil etkileyebilecegini merak

etmektedir. Bunun haricinde sektérde devralmalar yasanmaktadir. Firma bu bigimdeki
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birlesme ve devralmalara sicak bakmamaktadir ancak var olan sektdr sartlarina gére

nasll bir yol izlemesi gerektidini de bilmemektedir.

INSAN KAYNAKLARI

SDD Makine Ltd. Sti. plastik enjeksiyon kaliplari imalati lizerine faaliyet gdstermektedir.
1996 yilinda Diizce'de kurulmustur. Firmanin firma sahibi ve iki cocugu haricinde 24

personeli bulunmaktadir. Bu galisanlarin dagihmi su sekildedir:

- 1 kisi 6n muhasebe

- 1 kisi kalite kontrol ve belgelendirme uzmani
- 1 kisi Uretim planlama

- 1 kisi kalip tasarimcisi

- 1 kisi takim yolu tasarimcisi

- 1 kisi kalite kontrol teknisyeni

- 18 kisi CNC operatoru

Personel isleri ile genel olarak firma sahibinin oglu ilgilenmektedir ancak insan
kaynaklari departmani bulunmamaktadir. Insan kaynaklarina yonelik faaliyetler,
bordrolarin diizenlemesi, calisanlarin sorunlari ile ilgilenilmesi vb. konularla sinirlidir.
Firma sahibinin diger cocugu olan kizi ise satis ve pazarlama konularina yardim

etmektedir.

Firma sahibi igsyerine alinacak yeni personellerin kararini tek basina almaktadir. Genel
olarak referans yontemi veya mevcut calisanlarin aile/arkadas tavsiyeleri
dogrultusunda personel alinmaktadir. Bu alimlarda herhangi bir kritere dikkat
edilmemektedir. Ayrica yeni gelen personel is yodunlugu sebebiyle derhal ise
baslatiimakta, ise uyumla ilgili bir egitime tabii tutulmamaktadir. Genel olarak ustabasi

yeni elemanlarin isi 6grenmesinde yardimai rol istlenmektedir.

Firma calisanlarina yeni teknoloji, yeni belgelendirme galismalari ve benzeri 6grenme
surecleri ile ilgili herhangi bir egitim imkani tanimamaktadir. Bu durum calisanlarin yeni

sureclere adapte olmasini geciktirmektedir. Ayrica ¢alisanlarin isyerine yonelik aidiyet
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duygusunu olusturacak ve calisan verimliligini arttiracak motivasyon olusturma ile ilgili

de isletmede herhangi bir bilingli calisma yapilmamaktadir.

Isletmedeki calisanlarin huzursuz oldugu bir konu da ayni isi yapan kisiler arasinda
maas farkliliklarinin bulunmasidir. Ayrica isini olmasi gerektigi gibi yerine getirmeyen
bazi personellerin herhangi bir yaptirimla karsilasmadigi sorunu da calisanlar arasinda
huzursuzluga sebep olmaktadir. Bunun vyaninda calisanlarin  gorevlerinde
yikseltiimelerinde firma sahibinin inisiyatifiyle hareket edildigi goriilmektedir ve bu
kararin neye gore verildigi calisanlar tarafindan bilinmemektedir. Bu durum da

calisanlarin isten ayrilmasina sebep olmaktadir.

2018 yilinda ortalama calisan sayisi 24 iken isten ayrilan 6 calisan olmustur. Isletme

bu durumun sebeplerini tam olarak analiz edebilmis degildir.

PAZARLAMA VE SATIS

SDD Makine Ltd. Sti. plastik enjeksiyon kaliplari imalati Gzerine faaliyet gdstermektedir.
1996 yilinda Dizce'de kurulmustur. Halihazirda is yaptigi 3 biylk mdisterisi
bulunmaktadir ve bu misteriler yillik cironun yaklasik %90°in1 saglamaktadir. Firmanin
pazarlama ve satis faaliyetleri ¢ogunlukla firma sahibi tarafindan planlanmakta ve
yuritilmektedir. Bu faaliyetler icinde misteri gdérlismeleri basta olmak lzere fuar

katiimlari da bulunmaktadir. Bu konuda firma sahibinin kizi yardimci olmaktadir.

SDD Makine bolgesel miisterilere sahip olan ve codunlukla Kocaeli, Sakarya ve
Bursa’da bulunan ana ve yan sanayi firmalandir. Firmanin ana miusterileri olan 3
isletmenin firmanin UGrlnlerine yonelik talep yapisi net olarak belli olmamasi isletmenin
karar verme ve planlama yapmasini zorlastirmaktir. Bu mdusteriler buyuk partiler
halinde siparis vermektedir ancak bunlarin dizenli bir periyodu veya garantisi
bulunmamaktadir. Ayrica musterilerden gelen talep miktarlari da belirsizlik

tasimaktadir. Bir lrline cogu zaman planlanan adetlerde siparis gelmeyebilmektedir.

Firmanin bdlgedeki en yakin rakibi sektdrdeki ciro ve Gretim miktari agisindan lider
kalip Ureticisi olan X firmasidir. Ikinci sirada SDD Makine gelmektedir ve ardindan

kiclk Olgekli ve rekabette geri planda olan firmalar yer almaktadir. Ancak isletme
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rakipleriyle ilgili ayrintih bir bilgiye sahip degildir. Bu durum 0zellikle pazarlamaya
yonelik strateji gelistirmede isletmeyi zorlamaktadir ve rakiplerin analiz edilmesi 6nemli
bir ihtiyag olarak goriinmektedir. Isletme tahmini olarak yerel pazarda %15 pazar
payina sahip oldugunu disiinmektedir ancak net olarak bu konuyla ilgili herhangi bir

arastirma yapiimamistir.

Firma mevcut ve potansiyel misterileri ile goriismelerinde elde ettidi bilgiler
dogrultusunda pazarlama stratejilerini olusturmaktadir. Ancak bu konuda nitelikli bir
arastirma yapiimadigi igin misterilerin gercek beklentilerini ve memnuniyet seviyelerini
belirlemede eksik kalindi§i dusinilmektedir ¢lnkli donem donem misteri

sikayetlerinde artislar olmaktadir.

Sektordeki degisken talep egilimleri sebebiyle 6zellikle yaz aylarinda talep diiserken kis
aylarinda gelen yliksek talep ytiziinden bircok is geri cevrilmekte ve isler sikismaktadir.
Firma bu duruma care bulamamaktadir. Bu egilimi 6nceden 6ngdrmesini saglayan

tekniklerin kullanilip kullanilmayacagini bilmek istemektedir.

Isletmenin gelecegde yonelik biiyiime planlarinda sektdr cesitlendirmeye gitme ve kalip
Uretimine ihtiyag duyan diger sektorlere de girmek bulunmaktadir. Ancak buna
alternatif olarak firmanin halihazirda misterisi olan firmalara baska hizmetler de
sunmasi da miimkiindiir. Ornegin kalip tiretimi haricinde enjeksiyon baski, kalibrasyon
hizmetleri gibi islere de girmesi firmaya ilave isler getirebilir. Firma bu konuda éncelikli
olarak pazari anlayabilmek agisindan bolimlendirme arastirmasi yapmak istemektedir

ancak bu konuda nasil bir yol izleyecegini bilmemektedir.

Isletme drtinlerini fiyatlandirmada ayrica imaj yaratmada rekabetteki konumuna uygun
karar verme konusunda sikintilar yasamaktadir. Bu durum igletmeyi misteriyi memnun

etme konusunda zorlamaktadir.

URETIM

SDD Makine Ltd. Sti. plastik enjeksiyon kaliplari imalati lizerine faaliyet gostermektedir.
1996 yilinda Diizce'de kurulmustur. Kalip Gretimi CNC tezgahlari ile yapilmaktadir.

Kalite kontrol agsamalari tretim 6ncesinde blok halinde gelen celik malzemenin testleri
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yaninda CNC isleme sonrasinda kaliplarin catlama ve 0lgli kontrolleri sireglerini
kapsamaktadir. Bunun haricinde firma disindan kalip baski hizmeti alinarak Uretilen

parcalarin kontroll yapilmaktadir.

Firma sahibi ve iki cocugu tarafindan firma idare edilmektedir. Firmanin {retim
yonetiminde firma sahibi yetkili kisidir ve gelen siparislere gdére yonlendirme
yapmaktadir. Kendisi haricinde bir kisi Uretim planlama sorumlusu olarak gdérev
yapmaktadir ve cihazlarin Gretim sirasini belirlemektedir. Ayrica bir Gretim mudari

bulunmamaktadir.

Isletmenin aylik olarak Uretim kapasitesi 250 ton celik olarak olclilmiistiir. Firma
kapasite kullanim oranini bilmek istemektedir. Son bir yildaki kullanim miktarlari ise

soyledir (Su an itibari ile yeni yilin ocak ayinda oldugumuzu varsayiniz):

Ocak |Subat| Mart | Nisan | Mayis| Haz. | Tem.| Adu. | Eylil | Ekim | Kas. | Ara. [YIl ort.

230 200| 180 | 200| 240 220 | 115 40| 270 | 240 | 240 | 230 | 200

Uretimde ayrica kalip ve malzeme ayarlamalari ile capaklarla birlikte giren plastigin bir
kismi Uriine donidsmeden kalmaktadir. Bu sekilde gecen ay dretilen 230 ton

malzemenin 23 tonu fire olarak gikmistir.

Isletmenin stok durumu incelendiginde bir 6nceki yilin stok dederleri yaklasik 4 milyon
TL olarak hesaplanmistir. Ayni yilda satilan Grinlerin maliyeti ise yillik 20 milyon TL
olarak hesaplanmistir. Sektordeki stok devir hizinin 12 oldugu bilinmektedir ve firma

kendisinin de stok devir hizinin hesaplanmasini istemektedir.

Firma yeni Uretim teknolojilerini entegre etmekte basarili olmasina ragmen firmanin
kendilerine 6zgii yeni Uriin gelistirme faaliyetleri yoktur. Inovasyon yeteneklerinin
gelistiriimesine yonelik destek almayr diisiinmektedirler. Isletmenin yoneticileri
firmanin vyenilikgi Urlinlere adirhk vermesini istemektedirler zira isletmede hazir
tasarimlarin kaliplarini yapilmaktadir. Eger tasarim faaliyetlerine girerlerse karlliklari
artacaktir. Kalip tasarimi konusunda bir ekipleri olmakla birlikte parca tasarimi hatta
parca grubu tasarimi slireglerine de girmek istemektedirler. Ancak bunun icin nereden

baslamalari gerektiginden emin degillerdir.

A7-12










	Appendixes
	Appendix 1 Summary of Questionnaire of Participants in Online Presentation
	Appendix 2 Presentation Documents for Online Presentation
	Appendix 3 Summary of Questionnaire of Participants in Online Management Seminars
	Appendix 4 Presentation Documents for Online Management Seminars
	Appendix 5 Records of Individual Consultation Program
	Appendix 6 Summary of Questionnaire of Participants in Online Workshop
	Appendix 7 Presentation Documents for Online Workshop




