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‘Giving credit where it is due’ http:/www.goldmansachs.com/our-thinking/public-policy/giving-credit-where-it-is-due.html

3 Integrating Gender and Women's Financial Inclusion into National Strategies, Alliance for Financial Inclusion, February 2017.
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2. TEDBRICIL - T-£REE
2-1. RAFLICBH3ERMBELES I 4—F vy T
2-1-1. RFFLIZBFEZDz U F—Fvy T
NN FAOMEL, FRECH S 72 EICB O CIEFITIEEIN TH D Z &2 5, [HEOHSH - BT
IR W TEHEARKEEZH - TN D, 2020 ED 7 m— UL« P F— Xy v FHERICE D & X
NFAIE 153 HEFE 8TLE 72> TND (Y X —F % v TP D I NZ EIRAL - FEE &), BAR
(121 7, 0.652) =>4 > K (11247, 0.668) LV ITV X —F % v 13Dy, 740U EY (516
A7, 0.781) a7 (BB 2201, 0.758) LVIXEWEIE L 72> T, e THREIEENCRIT S
SIMELBNNER D A a7 I FHFOE L0 &< ZMEOTEHENREFH S TND Z R IR D (K
2-1 2[8), FEPROBEINIRIZ O R A NE, Bl (&R0 45.4%) L0 b4ttt (BKD 54.6%) O
FHIRZ, Fio, HESCBEICEET 2EICBO T, B & el Uiy, Zothi3iirs
LR < (B 93.6%. &t : 91.5%) . WSEHE~LHEFT D LMEB Ly (B 25.5%., &
PE31.7%) , VHIEM b LMED TN BEML D HEWE W I FEHERNGE O TWD (B 642 7%, &tk
70.7 %) .
£ 21 : RMFATBTEV o =Ky v TR

Economy aria F—x Bk geqin
SN 86.4% 79.1%
#107 (USD) (PPP) 7,300 6,000

m RHEER) —— I
a g wte B BUR R B B R S 72.7% 27.3%
§ g P, BTt 45.4% 54.6%
3 AR R 93.6% 91.5%
FEEHE NFR 25.5% 31.7%
Health Tt F)Fdn (R 642 70.7
LESRERS 73.3% 26.7%
nam sec BG

e verage e KRR - WSS 96.0% 4.0%

HYFT : Global Gender Gap Index 2020

ELEBAFETE (UNDP) (24X % TARIBER LAR— K 2020 47 12817 2 AIBRERB LY = v & —
APEREIZBN TS, J\MLJA BTV —F v v TR U TR ZERTERE L TV D8k 7-208
575%3‘26 TRTITHE HEOFRRNO Y 2 A —F v v T HR L TNDN, PIEEES &t

JER B bR, %%wﬁw* IR LR EL < OIHA T, N M AT 189 A EH AL
34 @1_u%L VA =X v TR THDHZ L ERL TS, LonL, [<efikRd, £
A = 32— 4R O O EZ A L T D ED R | 120 TH 189 HEH, FAL3 /0D 1 D v
— Tl TWNA,
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K 222 N\HBABBREZFIC L2V = ¥ —F v v 7HEIE

AR | AEBRET | .
wrn—>7 | firn—zr | HTH

MEHERORE (&M BiEHER) 0.99 0.95 0.99
WIEHE (it BiEg) 1.0 1.06 1.02
EEEIESR (kB ER) 1.19 1.17 1.07
MISNOHFEHEEFEEZIT- AN (Lt B E) 0.93 0.65 0.85
KEF (e BYEER) 1.16 1.15 0.9
FERENI TOREHE, M (%) 43.2 21 46.9
ES#EBEOBETE =T (%) 24.5 20.4 26.7
18R LLRT D L MEDRE RS (20-245% 20 D HEIEY) N.A. 28 11
gg;;%ﬁﬁ%@wﬁ$WBmuL®ﬁﬁmﬁ NA. 305 o
EEEHE (B, B, =P =T U7 A BT

DASEF Y =7 (GPIC 5 L) NA 22 154
EAEEE (B, 5, =P =T V7 Bty BF) NA 11 6.5
DRFEFR Y =T (REHEIZHDILMEOEIE) - i )
e L o E S e A e S SR S s T S ) 1 642 593 304
BAL QS0 E i : )
O HPEE AR (PRI B %0 118 94 180

LI Bposnor [ | #makossolr [ ] R#EO3H0O1
BFRRIC OV TR 189 W [E 2RO v D b =5y Lz,

HiFT: UNDP, “Human Development Report 2020”
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2% BANZNMED 65% 3072 < &b 1 DOER— B AEBEDO QL2 FF > Tnd (B 7%), —H.
fEFTE (LICs) To RBEELRASITABIED 40%., LALLM 30% L 72> TR Y, AFERARITIE
10%DFELFERHHND,

SUTIRA RO B LFEDOHERS % 2011 45, 2014 4E, 2017 ETHET 2 &, HFCEHITELZBE Y Z2iCA
VERAT SIS L7 8% & MR LT E EHIMEMRICH D (K 2-1 FHAE) . LU, ARFTEEICI W CIL
TRAZRIT T & b EFERIZIESH 203, BAFET 2011 4EIZ 5%, 2014 4E12 7%, 2017 4EIZ 10% & 4F
iR ) LI AABILD (K 2-1 /) .

— R R T AZBW T, DEREAROB L TIFER L 720 | 2014 FIE— R oo LR
BROFGINBYEORAHRE ERID LW BRLEBE WD, v, Bl HICHEBEREAERIT 2014 4F
P35 2017 FTHF O A, A7 O ERAT SRR MOMER 2 HED STV D K oIz b
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20114 20144 20174
——HF-B %) 55% 66% 72%
== {HFE-Z (%) 47% 58% 65%
—— ERFE-F14E %) 16% 26% 40%
= o= EmMRIFIE-R4 %) 1% 20% 30%
—— A~ L-Bi 24% 30% 31%
== NphFL-LtE 19% 32% 30%

HiFT : Global Findex Database 2017
2-1: AEEREROHRB L V¥ —Fr v 7 (RAABEEREER, %)

35%
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25%
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Ml
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. m N

SRMANMO SRUETH SRMps Lol ETE
NEERE z mErE i onl R

=53

ITER>7= =]

u B4 (20144F) 30% 16% 15% 25% 0%
W4 (20174) 31% 13% 23% 23% 3%
Z i (20144F) 32% 14% 21% 26% 1%
"4 (20174F) 29% 16% 18% 26% 4%

m B4 (20145F) wBEHE(20175F) Z(20145F) wE(20175)

HiFT : Global Findex Database 2017
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22, RIFAERT HEMEORRITIL - T2 SR ERORI
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TR CTH L I 7 a @D 3 @b ot E iTo 7
<7 aJEIZBWTIEL, X M AT 2020 & 2 HICWIOEF ARl EEEE  (National Financial Inclusion
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strategy :VNFIS) Z3KiE L7z, Z 2 TIL2025 FARETIZ, ADELTORELEAEEZ 80%~5 % Eif5D
Z e RADD RS L 25%~30% D5 BREBIC TG Z A5 2 &\ 25 IR RO NERMESED
SR A RET 5 2 & RESCHIABIR A~ OB EHEZ 2GRS D 25% T2 & RENAEL S
TS, —J57, RERRE O O— & Lotkds LOWESs 7o 874 & LT 5 & OO iB eI 2 B85
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AYVBIZBOTEREICIE, eI T 2BORESE 21T ~A 707 7 A TV AT =% 77
=T DHEL, fOBBIL & BIC T E PR AR IRV ATV D, Flo, N FA
THEHD FF—723, AV L TOESREBRE IR H17> T D, N, ~ M- LEZEYT (State
Bank of Vietnam: SBV) . J#%4 (Ministry of Finance: MOF) 72 ¥ DBURN.ZEH 126 L VNFIS D% E X%
Z17-72, ADB b, X M AFESEORERT (Vietnam Bank for Social Policies: VBPS) (2575 £l 3<%
REEITH>TND, TRHDOIETY = X —[ T STV H DD, Women’s World Banking X2
IFC X, REMEBIE L, ¥ v ¥ —D&REBICET 2 B A E{T> T D,

7 v TR N M ARV — B R R T D E LTS, 4 DGR A MFL £ 150
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(Microfinance Organization : MFO) W{FET %, VMFWG ([Z#i559 % FSP @ 8 HILL B3, BED 80%

PLRIFZMEIEE LT 5,

71% LAF
71% - 80% 3 z

81% - 90%

90%LA b

HiFT: VMFWG Annual Report 2018
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MEOIE | FA V=) | LIRS | - a7 & OBERES, Mk | Women's World Banking,
B TiAccess | BEAR VIR | 4. WEEMALS, Woskipyrc | 2004 Globalbest
&) Bank, it fve = gvomen-led SMES”g
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AN R LADEF BRI~ A 7 10 7 7 A T AR TIE, ¥ = v F R DRI A
HOD, 2011 4, 2013 48, 2015 FFIC T S 7oV INERIMEZERENC K D & | LM EFITME 2521
D AREMED @ <. BPEL D BARWRI- TRE 2815 L T D, Sl ik, ‘i ERITE aiE
DERCBUN B3R 23T b D" & DT 2014 DO M A 2E7E  (Vietnam’s Enterprise Law) 23]
BN L ME DB OSSR L T D L STV D, KIS ETER I bHEASRERICRD
B35 D & LIholE 25 & ANT, et EZNE %% 00T WER 2 H L 5,

242 AVE (RAEXER)
KEITIX, B L EET 2 R —DWNcESE2 S THoo, ZEEZIT-I 71 L-YULOERLIC
DN THEEINT D,

o T —ERFEEZFD=—RIZH o BWEEOERERS

DT D O FERIT(WWB)RIESE L7-fiASC L5 & ST — B R 22T TR WE IR
M5 b L—&— T 88 T RS 2 TR, SRl =— X, 2 L TSR H D & SR 2-4),
727 70 —FTIEE T AL FO=—X|IHIETE RN E Sz,

R 24 FATI—ERFEZ D 3L A MIBEHERITERER, Sfl=— XLl

AL R BREE - B
FIERE | + EIT Facebook il U CHEMNOA VT4 Tz lIE, A~ — 74 THELE
Y2,
- BERGEG  OTERIZE,
« FIE L FEOBELA N S 5 72D ORI R DR,
s hL— | - T (B S~1SHFIThY) ML SheFELRD, BEWARD D,

H— cFTA BRI T OHAMAN DT Ly =TI B I, BN NN F T
IZOWTFOT,
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TS5 | - feEREER > TEY ARG LA LD D ORIE 252 LT\ 5, IS ERSITT
HYp—ERAEZEMHT S,
- ZORBICIE, FEHEOITE A TS 27200 — L b B,
tHHAT . Custom Product Bundles Can Deepen Financial Inclusion for Vietnam’s Economically Active WomenZ % & (2

6 Tho Pham, Oleksandr Talavera (2018), Discrimination, Social Capital, and Financial Constraints: The Case of Viet Nam, World
Development 102 pp.228-242

7 Estrin, S., Mickiewicz, T., & Stephan, U. (2013), Entrepreneurship, social capital, and institutions: Social and commercial
entrepreneurship across nations. Entrepreneurship Theory and Practice, 37(3), 479-504.

8 Custom Product Bundles Can Deepen Financial Inclusion for Vietnam’s Economically Active Women, August 20" 2018
(https://www.womensworldbanking.org/insights-and-impact/custom-product-bundles-can-deepen-financial-inclusion-for-vietnams-
economically-active-women/)
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Persona Profilel: Fishery Segment-Young Age in Thanh Hoa District

Ms. Huyen |

Gender: Female

CHALLENGES & PAINPOINTS
Challenges: | will be opening a new saving account & soon as |
pay off my micro finance loan, | hawe not participated in any
financial ediscation workshops or financial Bteracy tralnings. But
1 woikd Bke to take part In the tralmng ifit s held near here,

GOALS & VALUES |
Goals [Dreams): | am interested in taking part in other Age: 35
stable cocupations so that | donot have to financlally depand Marital Status: Married
anmy husband. | hope to malke =nds meet during months off #/age of Children: 3 children
work of the fishery exploitation business. still go to school; therafore, demand a lot

of financial supportfrom the parants.

Lacation: Tinh Gia [Coastal Area) ‘ Pain Points: | hope 10 practics savings In growps, | will save if

manufacturing though they are unstable. more worman (n my commanity do it

| can quickly calculate my monthly d

Walues: | am engaged in seafocd arocessing, fish sauce ‘

FINANCIAL BEHAVIOR

Saving Aecounte:

| hawe been sawing in my comgulsory accounts, however, do
mot save in woluntary forms as they believad they do net have
axtra money to do it

1 kowe savings product prowided by TYM fund as the procedure
s simple and quick,

Insurance: | do think of savings for avy old age but | haard Few
people ane volintarly saving in formal financlal Instiutions., |
Bought life insurances more than sawving at banks dee to the
resky characteristics of fishing business,

Srnart phane: | do not have smartphone becase my hards ane
not chean most of the time due to the seafood processing and
fesh sawce manufactuning.

Othere:

Monthly income i wseally enough to cover the expense, We
operate our own ships and earn guite large income,

1 aften borrow maney fram THMF as & oomglementany souce
1o thedr borrowings from commencial banks in order to repalr
and malntadn theair ships, buy essential tooks, make fishing nets.
of purchasing big assets.

1 sometimes spend an mcredible amount of money per month
ranging from VND 3-10 million for going to other families'
weddings and funerals,

HAFT -

AR ERR

Quote: "l will be ning a new saving account as soon as
1 pay off my micro finance loan.”

Occupation: Marine Fishery Business

Annual Income: N/&

Level of Education: N/A

Liffe Style:

1) ny family ovens a large ships and my  husband usually go
Fishing for roughdy 20 days.

[2) medium-sired boat, that costs arcund WD 400-500 mallicn.
Others:

1) 1 suggest the |oan duration in farmal financisl institutians
should b= longer, araund 18-20 months and the interest of the
losns should be lower.”

[2) "1 hope to know an entrusted persan wha would come down
to the local sres ta collsct my saving. This person needs to be
available far customer services as well, and easy toreach.”

3) 1 wauld ke to s== same type of encouraging movements
and activities held by the Vietnam Women's Unian to feel
entrusted.”

FINANCIAL BEHAVIOR

Manthly Incame: Monthly Incomes are approsimately VND 70-
80 millign disring paak season, However, this income has not
Inchuded the interest paymeants that | have to make monthly, up
0 VD 10 milllom ger month,

Sounce:

Maln Income & from fahery business, But it s unstable because
my huskand often has 3-6 menths off work due to unfavorable
weather,

MWanthly Expeniei:

Monthly living expenses Is around WHD 810 millionfamily.
Raising 1 young child wder the age of 5 could cost YND 2-3
millllon a month,

Key Assats; Boat and et for fisheny

Spending Patterns: | spand my surpluses 1o purchase frash fish
in order to process them Into midtiple products that can ba
stored and sold all year round for higher prices, | slio use my
Incomea swnpluses. from months in order to cover deficlt months,
Lowns: | borrow from relatives and friends firsst and borow
from formal financial institutions namely banks and THMFL The
main purpose of loans & for fishing business, | do not
participate n any form of social beans,  soclal loan B now
unpopular In this area because Its lack of its rellabllioy, | heasd
of the scams of people losing money by participating in soclal
loans.,

X 4-3: %A RT MFI IZBWTER SN TZBEZE D~V Y D]
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L T T i Disbursement Collection New Loan
the product approval
Action ® Through VWU or @ No problemin ® 3-7 days from application to  |® monthly repayment in the |® Application
by customers|  neighbors application. receive loans (sometimes 15 collection day of a new
® THMFI explained |® Signatures of VWU and days or even more) loan
products well (1h) village head required
thought of |@ ® easy ® |ocation is good ® Location is good
current loan ® convenient, fast ® monthly repayment is
customers ® |t is better if heirs do not have | good since no worry about
to sign from the 2nd loan. the payment at the end.
Thoughts | @ Staffs are friendly and helpful,
in General of| ® loans of THMFI has very easy procedure.
current ® half in the coastal areas want VND 100 for 36 month for fishery businesses. the others are ok with VND 50.
customers |® 57% are using loans of Agribank with average amount VND 100m, and 25% with VBSP. 20% use TYM, but they prefer

monthly instalment. (commercial bank apply declining method)
® customers mainly in Hoang Hoa district wish lower interest rate. (because they have access to other banks)

HAFIT « SRR VERR
X 44 : A VHRT MFLIZBWTER SN A Z~v— « Vo —=— « = o T DH]

Product Idea: Product ideas: Goal Based Savings: Retirement and Education
Savings for education
- Customers deposit monthly and every year they can withdraw 2 times at the beginning of school semesters.
-Interest rate: fixed interest for every 6 months. Withdrawal of deposit less than 6 months will be applied with 1% of saving interest rate.

Accumulated savings for future - Fixed term savings (2-5 years).

Retirement savings: Duration: 2 years as minimum

- From 60 or more, customers can withdraw interest plus deposited principle (interest will be calculated based on actual deposit balance). For example,
customers start saving at the age of 40, deposit VND 500k/month. After 25 years the saving account balance is VND 90 million (exclude interest). Interest
increases year by year and fixed for each year.

- Withdrawal: 5-year interest can be withdrawn at once.

- After 15 years customers can withdraw the whole deposit at once or they can partly withdraw their money.

— T y— CL Relationships: Customer Segments:
Key Key Activities: Value Proposition: L
Partnership ) , + Credit officers, management + From 25 - 35 years .
s: + Organise workshops, | [  Customers will have officers, and fund-raising officers whose children are going
trainings on personal t b| f : | of Thanh Hoa MFI tohschoo , and customers
Deposit financial stable Tinancia who are over 40.
insul_'gnce manar?ernenl% source for future Channels: + Grocery business
providers. importance o .
savings and different I(g\éeusctg?l%?]t) + Direct communication by credit . L:"é%?jti%%k and poultry
savings products. officers
+ Seafood business and
* Old customers won't ||. viaiocal speakers fishery marine
Key Resources: ha-ve tO rely on thelr « Brochure, leaflets e Ion' i
System for sending Ch ||dren and can ' + Regular paid job holders
remind massages, cover their own + Advertisement on TV * Workers, government
transaction confirmation expenses_ + Local authority !
to customers
+ Customers introduce to customers

« Cost Structure: Venue for meeting, tea/coffee, Gifts for customers, Revenue Streams:
Materials for marketing

HAFI « SRR VERR
X 45: ZA VHRT MFHUZBWTEREINFZE YRR « )L« ¥ VN ZDH]
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WriS.  Prototype product 1
Gl *This product is not on the market yet

Key Features of the Product

==
Point 1 Y/ Point 2 5

Point 3 .. Y Pointa i
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TWAH &0, DLVN A& bBETLEROFLEZ WS O L, ~ 1 7 o frBpsEmt B 217
9z &Ll A my MEBTIE TOFIEZET Z &2 FHE LT,

(1) BEFEEO ST 2@ ClEe /S AT —va v

() BEF#ER L OB FOMGERENEIZRT 5 74— A « TV—T « F 4 A1 a3 (FGD)
(3) FGD fERICHEADNe I A Z v — « Dy —=— « = TRONERL L IRGEHIEIZ 1T 23NEO 5T
@) N b ACBT MO~ A 7 B RREE L OSHT

(5) BEORIS=—XZHEAD WL T v b & A 78 LOMRGE T EDRRE

(6) BB 7' v N F A TR T DREE~DOR B I L O RO RAAL

(7) HNIZIIT DGR DK

(8) PEEHD MOF ~DA&FHIGER L OMIER4A

DLVN %, 2020 4% COMIZ, EFED 9 H()E CTOMEEhZ N L7t DD, VWU & DAL L
Tzl Taves MRRIEMES ORI E TIEEL ) o7z, —F, DLVN (345 % b~ A 7 1
TRIROBFE « BIE 2R L TS BB ZRL TS, £2 T, RV o7ey =y MIFIZBW T, K
FHsE D&tz b Lic, RRICEBET 2 EEER OIFERZ VWU & & bIZFERiT 52 L & Lz,

53. /134 Oy MESHEROBE

5-3-1. BED=—XND4HH & Eamekst

DLVN /&, BEFOMMRE S LI2, ~A 7 2 RROBA%S - WREZHLEL T2 Z &b, BfFo~A 7
BRRIZBIT 5 T — & O TR LUK ~D FGD Zik/riz, ZiUE TO DLVN O~ A 7 a{EREK#E
BONIT D &L DTN BMEE ERl> TR Y | AFEEICBW T 30 A0S 40 fRETEE T
WIHZNZ LR DoTe, ZOTDIZETIE, BAFO~ A 7 v RERREE 2 M5 d L ORI o3 1 72
9Z T, FGD #1795 Z & & Lz, AT, A OIRFHRELE Cd D VNPost DIRFEEIZK L THA
HEa—%F LT, EORE, pEs B RITEEICHEF I ENTWD SO0, REJEDIRTICRT 5
A T 4 T ORSIT K DK DOAP OGS, GE B MG OFER 7 m - 223 L Efig LT
W2 LICR DR LD T TNVOIRER EOENAONL ZENHB L, ZnbDZ i, BLFD
NABR=— - Py —=— 2y TOERZE L THLIZ SN,

24 Reference at CGAP site: https://customersguide.cgap.org/resource/tips-templates/customer-journey-map
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Knowing about Deciding to buy Making contract Paying the 15t Paying the next Claiming for
the produrl: the product on the Product Premium Premiums insurance
o~ = -~ e
o) « & m 3 £ a
L i ﬂ "““""“E“1
How? How? How? How? . e _"3’“: How?
At VNP counter | |Some decide an the Eﬁp;ai”‘-:‘dr by the - At VNP counter trughels orartne | | Submitrequired
by VNP staff spot, others consult staif But postmen can counter, Ta find out which disbursement happens|
(Beneficlaries can custamers to remind from hout 1 th I3t
But postmen can| |with spouse and be decided later) also collect . the kst &5 2 headaths for . ]af n:ne-f.g?;:?es naasnr;t
also market decide later. But postmen can premium cutside e aomers: phong been identified
outside of VNP also explain outside of VNP office . Bt Pt e ke difficult to pracess
office of WNP office ool qctr‘?re'nium outside of disbursement
NEE affice
Thoughts? Thoughts? Thoughts? Thoughts? Thoughts? Thoughts?
9 g g
» Reasonably priced! = Unique product, = Good that » Can't it be paid at « Can't it be paid at * The beneficiary may
+ Can trust the product unlike other insurance presentation of ID is doorstep? doorsteps? be in other provinces
because VNP staff are in the market not required + Otherwise, going to from mine. Gathering
reliable » Can serve the * Wil my health the VNP counter documents in this
= Can it ba sold at function of savings condition and every year is a bit of case |s difficult.
doorsteps? {full amount return oocupation pass? a hassle
after 7 years)
| Ideas for | Tdeas for N Ideas for improvement: Ideas for | Tdeas for N
mprovement: mprovement: ; . mprovement:
WA p bt oo et Can manuals, brcl-chures or training for the . |mlpr|ov:rmlant< Can Insurance
amaunt of premium and staff solve some issues? Aan single Fremium J | beneficiaries be decided
retigm affect ciestomer’s can solve the problem? at the moment of the
decisions? contract?
AT - AR

X 52 : DLVN OEEFEEB I VRBRBIEL D FGDICL A I A F v — « Dy —=— 2o S

DLVN [IAWEEN RS . LV 3E L <RFTEE Lt =— X2 H i+ 5 720 DB FGD % {E%
\ZHT L TEMT S Z & & L7225, DLVN OBFED~ A 7 R BpESICk LT AT OE RN Y B,

# 5-1 : DLVNIZ L BIBEBE~D FGD DRERDER
56 ANt 27 A7 &b —2Ll EOAMRREZZK LT\ D
PRBREF 300,000 Ry /4REIL, T KA Z HE5ETH D, —HBOtET L 0 Em O RRENCH X2 D,
DT, tax IREMERE O REm AT R Z TH B2y,
BN CRICIE <, AR ORBRINEE LU,
7RI ORBREATH O E OB N TH, ZHWIE—ETIE7R <. #HEITVE,
%< DFERECBNT, FtOFEHIILMOZE THY . Z DT DITIRROBEAIT SN T & At nsiE
‘a‘éo
VWU SRRt L0 . k0 &< ORBRICET 5150 %

: DLVN (2 K 2 A R 2 b &IFHA IR

v,

AT

B FGD 2B LG REZ H L1, DLVN 387 /2paiBisIcd v L7z, FGD Hid, %«
PEIXFIEZSFD T2 E WD O KEF B | FIRBROREDOFREIC i 272\ &V 9 B ED SRR
EEAT DI H D Z Enbole, ZDIDIT, LFOREBE LK 52 ORGihaELE LT,

o RAMEZIRIC & > THHEA LoV vk

o FEESFD WD TZOD, FTREOAY v FEE L THELH 720D, bHbwdH U AT %

Jin< F3 73— LT P dhak et
o HEDHAE TRKIDFRE « MHHEA L0 HHIAT X HakEt
o LMEDOBILETIL FEiv4

25 kB Thanh Hoa 4433 X OVESH#B Vung Tau 4412 C, 30 m%h 5 55 s LctEAF 56 441
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# 52 : DLVN O 1 ¥ A 755 2E

IRAZEZER (Income support insurance)
PR £ 400,000 K725 600,000 R
(B DREFEIRRER X OMEIICHEVEHE S D)
x5

PIE- PRBR & a3 TRR
N PREEEFD 100% 20 H / ABZ 100 H / 4F
ICU 75%% REEEFD 200% 10 H / {5% 50 A / 4E
ke N QTR PREEEFD 100% 1 BE / Fi 50/ A
Ffr PREEEFD 500% 1/ AR 50H /A
BRI LRBREFD 100% N/A 100 H / 4
D3 AARTE PRIBELD 100% N/A 100 H / 4F
H AR5 BB 10,000% N/A

it RIBEFD 20,000% N/A

HiFT: DLVN OB 2 ¢ & ICTRETER

/- AT7u =l P TFTIE. 7 4 VU B ORBREE Pioneer Insurance Dt CEO #4845 L. CCA %
bl Lo~ A 7 nfRRFEORIRICOWTIA T IS 2T T2, RN HIE, ~ A 7 aRREZBI% -
Pefd 5 9 2 CEHEEARBERIZOWT, K53 ZHWaA 7 v h & DLVNIZK L TiTo 72,

Organizational Alignment (VRN OFREE) : 7ot~ o1 7 B RERZ 2T 2 DO Z B 6 2 LR
AT L2 & MM E O~ A 7 R ROERERT D Z &7 EN, A 7 nffRFHEL NI
L DICEETH D,

Right Culture (IE LUNSALODEERL) : CEO B FIZ~A 7 DRREFEEEZFIET 5 F v o A 2R T
52 b MEENIC~ A 7 e R T — L AT D 2 & SRR B R L IR DERL T & KPL &
RITHZ & HENEITHE LT D _NKHIEZHITHZ L7 8T, ~ A 7 o fRIRA AINTE X
LN EEND,

Distribution (i) : ~A 7 RERRZIRTET 5 Z & THOLNDIRGEREUEIZE S TDOA Y v %
LML, TNERI LTS Z ENEETH D,

Product (Pidh) @ & & & BITIRGRESENODT 4 — Ry 7 645, & bIZRaim A% L Tl
ZEDBRETH D,

Claims ((RIREFER) : BN R ATH A 5 & RREDG HIIRD > TG ORFE O LI & A —
DIEREWZDIT, RRESHANDREZR T A KT A VA3 MRRN D478 &3 GBI
L THMFLTH D INERD D,
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Create a Customer Council
Identify a champion for MI
Create a separate & autonomous team for Mi

Right Culture

Explore other partnerships Review existing product E
Create the Ml Agency Develop new products Develop a Claims TAT

structure with good claims features Standard

Distribution Products Claims

Have a shared vision for MI
Have a common definition of what Ml is
Be clear about the metrics for the outcomes
Program for immersion and exposure to the market

Organizational Alignment

HAT : Recommendations for DLVN
53:<vA 7 nfRBREZBFE - #7255 X TEERER

Z U5 D Pioneer Insurance DA > 7w M &5, DLVN I~ A 7 0ffkf@F — L&D L. A
7 afRBME OR— R 74 U AEEEIT O Z &0, RIEETERN O N E TO H B BRI LD
KPI & LCREITAHZ LR EERE LT,

532 TR MI—=HT 14 VT DR

RSN LR OIS Z 3572012, 2020 4F 6 A2, FmOFHER RS -iEE

(R—_—T'1 k¥ A7) Z/EEK L. FGD % Quang Binh %533 J. O Tien Giang (2 Chi L7=, XIHHE
X, ARFTE DA 53, BEEREEOBEMCTH D VWU OFTEICx L THiThhiz, FGD T
X, = —Ta A TR, B DY AT EHANA—LTND Z EICx L TUFENRE RIS
Too —HRBEHZOWTIE, 7’8 M A 7MLV b EWEDTH o7& LTHEEAT DB/ —HD
ZIMENPD ROz, £o, —HOSIEIL, BT TTIER RRETEER TR0 > 155 1 X
RAHCARBREI DAV R SN ARG 2T LTz, HHWICHOW TR, EFANTIEAR L, — TR0
EWVWOBNMENFEAETHHT,
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Prototype product 1 Saturday, August 8, 2020

It is health that is real
wealth and not pieces of|
gold and silver.

Gan bo dai lau.

*This product is not on the market yet.

Income Support Insurance

Key Features of the Product

Point 1 -
Point 2
| A combination of income ‘ ‘ ATV T (5 @y ?
support during health treatment VND 400.000 to 600.000 |
\\ and benefits at death £ ;,/

Point 3 f Point 4
Easy application Anyone between
(All you need to do is give information ._age 18 and 55 can apply /‘

to your local VWU staff, and they will
“___ help you through each step) -‘ "

Point 6
Quick claim payout

) 12
- N

Point§ | | (After you submit all necessary

You can stop the purchase documents, DLVN will pay you

after 1-year and repurchase ) Qabom 2-3 days, if not, no later

N at a later time / than 15 days)
- Details of the Benefits
S S—— T
h policy 4

Conventional Treatment at Hospital 100% 20 days 100 days
Hospital treatment in intensive care room | 200% 110 days 150 days &
Accidental Emergency Treatment Additional 100% | 1 time 5 times

Hospital Surgery For 1 Day or More. 500% 1 time 5 times

Renal dialysis and Cancer Treatment 100% N/A 100 days |
(Chemotherapy, Radiotherapy, Immunology) ]
Death 10,000-20,000% | N/A NIA

m

HFT : FHEFER
X 54 : DLVN X—_X—71a N2 A TFOHIL T A h~v—FT 4 v T DREF

DLVN (26 D= =71 N A AT DB RAZT T, 2 FEORREGS (ZffiZz b o & X
D EFER D D) BRI D Z & ARaT LW a3, 2021 42 AEHIZ, COVID-19 (2L 0 e R TS
NDBIFE T A N AT T T X 22U NRGLTIEL, B LR 2 BRTE LIRGET ¥ RV ORI EIT H Z LI
WL YW S, K7ry = MR CORMBRIIITHRNWI & & Lz, DLVN (345 #%#4 D T,
REUEG & 72 B 72 3— N —ZH5E LTz 9 2 T3 A 7 affEiEhOBE L FT T FETH 5,

DLVN (IfUEREENIZR & LT 2021 4R L0, VWU & & bIT, IREBRFEER OVERRIZER Y $AE Uo7z,
DLVN (%, X hF AOEFSEE L E TARRBRA~DIAZE U TRRO A = X LR0A Y v b & PR
T2 LT, REFEREDORIET 2RO AZRFI CE 5B XD, £DI2DIZ, DLVN O X 9 72 /R
%%ﬁ%@#é%@ﬁ%ﬁﬁfﬁ<\@%ﬁ@%&%ﬁ@ﬁE@&%%@Kowf%@%%ﬂ@%f%
DEBEHM D, RFRE LML > UIENTH D LB T2, TOTd, BHEHMIIT, LLFORRE
bl e LT,

o UEODRIERGIL T, BFREMREHLDDH Y AT I N—TELHDHH D,
o CAPRFREOMRERIL, BN TRORBR I D R R ED3E< 72 D,
o AWIERHRMRIT, FEEDERISE COEBREDOREMETHLDOTH S,

o AFUHESIRBRIT. H % 154,000 RUNBEEANTE, EESDOE SRRSO,

Fio, RERPHEMOEEAZ G BT, B O ~EEM - T & FHL, F=v 7V ARLLTYH
F LT,
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RIRFAIBA « BT =y 7 YR B

o LOLEIREMHFITBNTED LD RIEBREN ENT T A\ cic thong tin chn Kiém
RHILD D, p_h‘é;‘féi"’h%‘:’n‘-’féﬁlét _
o RBREHIVK B2y, 2D ORBEHT E OBET, ED B -

l:l Nhing loi ich ban nhan dwoc tir bao hiém la

- - gi? Noi cégh khéc, _ban sé duoc tra bao nhiéu
£9 W_i*ﬁ 2D tién bao hiém vai diéu kién nao?

N 2 N = ) Phi bao hiém la b: hiéu? Ba hai tra phi
o BRI ENL By BH LIEWIEEIXE D I DUT L5 nbm nay i né nao va tan sudt seng pri
thurerng xuyén nhu thé nao?

jﬂh &jﬁ‘ c]: 1% \ZJ)O ;"i% EF] T};@;ﬁ@ﬁgiﬁ L/ f:l/ \%/5\ 6j: g 5 foa é \:| Hop déng la bao lau? Ban cén lam gi khi muén
[I Ban cén lam gi @& hoan tat qua trinh yéu ciu

gia han hop déng bao hiém?
3,
A e . . R " bdi thueng béo hiém? Qué trinh yéu ciu bbi
. R DFERITIED L 5 7 a2y, REEeDHN LZ?&E,E?" hiém mét bao 14u? Al s& nhan tién
!i E@ & /]) ‘: :/7‘/6’??%)%%) 75)0 éﬁﬁif%ﬁﬁ(ﬁ%ﬁﬁﬁié u Diéu gl s& xay ra véi phi bao hiérr] sau khi dao

han? Ban s& nhan lai phi bdo hiém chi (mat

75)0 f%lzﬁ(fﬁii*ﬁbﬂf@b\%é\li éj 5 v 5 éj ‘?—_3 75)0 phén phi, khéng phai tat c&)?
o SUIAHIRBREHZ. BRI E DD B ENLDD

TNHONEES LI, Bl T Ly a7 e M E A T EER LT, DLVN %, &R&Hbf %,
FICH R ECRBUER EAZBLUCERML TWAEI T —RETIERTLZ & Loz, VWU b HE
DIFR—L_X—VTONMR 2B LT, REREIZBEM AL L LT Z EEoT,
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6. /N1 8w FEE) : VP Bank

HmBARD - HORAFE (2009F5H) : ik
BEF~OBEIZ, BE VP BankiZwin-win®d

EfRzbicb7d,

——XHAE (201959HF) :EREELEICHL
TFGDZ R L7-h. £OF T, VP BankiZ& -
Tl TBEMIcE£ofETRES -]
THHBIENBHTEETH DD, EFEFSLHE
WZEZ I fcmEsL L ESEB L, —
AT, VWUDEZT OV 7 FOHREIIERE

EY R ABERMOER (2021F18~7H) : VP Bank
B c&ZERETAITIC, SME ConnectE WA B R R
HEHMHERERELTWD, he, EFFEECECHLER
L. Z—XIZIGLTHRT 2 zi@stLicbom, VWU
@. VP Bank@#HFAERMEELMICE > TA4ATETE
DEOERML, BELEET I EMAESELMEAIFIZ, S
Ry MIAF S EERETD L& LT,

ELETHINZTLOERNIS, BaARERTH
T o7z, +

e =

EVRAESHHMOTR (2021F118) : fFRani7
Ak & FHAE, VWUBRKE %8 U TatEEF o
LTHERAL, 74—FKnwywozd Il BZiTo7-, VWU
XU E LFEREEEZBLT, FHLTVW I % F
ELTWA,

AT - SRAE R
& 6-1: VP Bank& D31 1 v MEBIOEL
6-1. VP Bank OH#IE
1993 HIFENL S HU72 VP Bank [, N M T AT2 HFHICKEREYTTHY . TS —E A @hEH—
B, WHEY—E X B~ ——E A SEREIRG], R ERka R —E 2R L T\ D, FE
HRIEIC, arya—~—mid, V7—umit, FeEmT, FUMEERIT O 4 DOH— B RS
N5,

U F— LT

Z DY

a Yy a——mit

HiFT : VP Bank Annual Report 2018
X 62 : VP Bank DRER— b7+ VA (AEEE~—2R)

/e LT

FEEmT

Frio, FEEMIT R LOH/MeZER T —E AT, MEEZ2EEMAL TR, kMifEE
(Women-led Enterprise: WE) D432 71 % A1 T X 7=, VP Bank O H/ M — E 2 OFIHE D 20%
WEMETHY . HATIE, ZMEIEHELY & U 27 RS FEIGE b EVMEANCH D 2 &b, 2O
EHEICEO T BEEZRE LTS, WE [T —E X2, &SNS, 7Ly R T— R,
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TR, FEEMITBEELRMD R EOY—EANEEN D, KMEFEE T OHE 7T 2V 121%, SME
Connect WA AL TA LT Ty "7 —b03H0, BRIIEH OO ==X THoT2HELZ TV .
DEMFEETLENR STV R EDRA Y v hEZTHZ LN TE D,

6-2. /34 Oy MNEBHSMOER LEHE

VP Bank @ SME #fii%, 9 ClCthz EERREE LA TV Z EMBA A 1y MEEI~DOEIN
WL ER LT, INERHE, ERarvva—~—N)a—Fxz—r (ah + 2—F FAL, Vinamik
72 E) Hil Ul et~ OB ORMNIRE SN2, £ D%, beFinancial &) Fli— B A4t
& RN TR etk A Rlpa s 2 B39 5 2 E MR E -7, —F ., FGD %179 ¢, IKFfFE D
Lt a G b AL S 2 L, $£72 VP Bank OFAERAL.> D SME EAMEATSEE 2 Bi% x5 &
T5HZENWEEL 720 | ISEO TR SME 5 b FE IR E FER~EBITIND 2 L Eleolz, L
L. FEREFERIL, Fan U A LV ADREERE 2T L BE~OXINIBDILD Z L L | 1EH)
TR RN & Lieotz, D%, SME #i & OFFEARE T, IR —e 2, L0 biF ko SME
Connect DIKFTE LME~OMA & B E2R AD Z L THEELIZLOD, HEMNEN VWU DEED%
WFESHhZRNEDZ Enn, ABRLL RXD 2 L bleolz, ZOZEND, Yuav=7 MITHIRA
DN EFER T BEEM AT 52 L & LT,

6-3. /34 Oy MESHEROBE
6-3-1. BED=—XDHH & Emxet
EREOMEY . VP Bank @ SME #1&, H41L VD TGO AMEZ XL & LIZpiain OBRFEIZE/I TH
o7z, ZD7WIT, beFinancial & & H1T, PLFOLMFETIIHT D FGD #FEhi L, Hkl-bo=—
REEHZ L LT,
£ 6-1: VP Bank ® FGD 3 R4cHEHET

FIEA X USD 300 — 700

Hfim 24~40

ITV 77— A= 7 HERALTEBY, 7oA AT v 7R Zalo 72 &
OT TV EHFRALTND

I B BUESZEARRE L OO DT 6 » HLINICH 2 BMAT 5

Hitdsg #hiEs (o~ A, A—F I, HaiPhong, CanTho)

HIAT - PR RRR

L2 L. FGD Z#D T <224, VPBank @ SME #51%, FGD IZB L T\ D KM IR 53
RN D ZERME MO, ZHOLMER, FEIHTIHIE D a oI v g affo TWino
720 . ERRHNCEEICE A TWE ZWEOKHENE L SR -7-0 & VPBank 2SEERRIG L L
TEWETIE Do T2, ZO7HIZ, FGDITH K5 Z & & L, VPBank (324 TRER DO~V Y T % Wi
\ZHE 2 L DBEEMLFAI,

ZIHOFUN G, VPBank D SME & Ok OFEF, IEBINA L 5 Z & & 72572, VPBank ©
SME BT & - T, 26 DIRFTRLMECR T 28R — B 2 & 0 bIFREORMIE L 2ol v
VAT 2 HE LI — R L LGTT 5 2 & AME LT, AN 1y MEB) T, VPBank
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DB L TN DAY TA VHE T~ b7 4—2 [SME Connect] #{EHAT 52 & CEIIAEIZE-S
72 —J5. VWU XV, TSME Connect] OWNZEIX, KFTEE LMEIZE ot @Ekﬁﬁ)?%"%ﬂf:; L
2>5, VP Bank 33 & O beFinancial 2330 L7- FGD OfRe L& b Lo, 7ryoy MIIT, Hi-/2#
BEM AR LT, RBEBRIL, FERNAZRT 5> —/L, ZEiREREZ b & ICEEPI RS SN
RueF LD, =784y T4 U CHEATE 2 FEFHY — LR ENREEND,

Analyze your competitors

If your sales is decreasing, you may be able to analyze customers. You can analyze
your competitors using the 4Ps: Product, Price, Place, Promotion

Tips for a better business for
female micro business owners |

Maybe your customer
demands are
changing---

Check if your customers
are buying other
products or services to
replace yours.

Then, analyze those
products or services
according to the 4Ps.

JICA Project for Promating Gender-Responsive
Financial Inclusion through VWU

AT - FA I ERL
B 63 : KMEDOFIBHEETE « /INUEFENITBEFER OB

Kﬁﬁ%7%@VWU%%%ﬂ1m%UL®ﬁ@$¥£Kﬁﬁbk&:6\wm/~w oz
DAEFEI B ORISR DN T2 D T2 DICHEADT RANA AR LT NI & BE MR
HERE CTH D ToDITEEICB W TEERT — v LT W2 & 72 EOF R 75)5)% YN AoV
Flo, TS VWU BRE D7 ¢ — KNy 7 24 LICHMIEEZ N Lz, VWU IIARER 2, 4
B RRIEPEREE O SME [MIFHHE Y 1 77 AMZHD A= 0, 28 I 6 0 VWU 2 B TR
SNDHLMEEFR Y NT—7 TERIEZVTH5TFETH D,

6-3-2. TRII—T4 T DERE

VWU, MFO., TYM., X hFALlET H5 I — (VietnamWomen’sAcademy’VWA) REDORAL T E
ARl S LT, ERREM O TOT 2#5E Lz, T OOMANZE D . W OO FEEFICH LT, #
M SII2h, e EENDIL [ZhE T ﬁkL’Cb\fﬁZ)lot“ [ZDWTT A ADFEH 1
7ufﬁﬁ%/—»@:t—%ﬂibtwj&k@T/T47ﬁZ%/F#%Eﬁi@VWUi HEE
FON M LR 2 D OFEB ZTEH L CWT 2 K9 | 3727 U N Y FEIZOWTRET L T
<6
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7.

NEFLEY = — ORI L > T e RETE e =7 b

RiEES EDEE

IR LY 2020 4 4 A L0 FEEOBHPERTA REE - 22 0 ER COXE T AL RMER IS
e tleoln, I TERBEFICI DIENFMEE AT S 2 T, mRERITIB TS S ATiE727EE)
EAINLIZS 2T, 7avey MIMEEET S Z L Lieolz, ZORRET, BHITEL TN T
WHEIE LT, VWU & & BICLL T OIGE 2 BINERT 2 2 & &7 oT-,

1)

2)

3)

4

7-1.

LMD Rl LRI A

AN FAENOILER, S, RIS S 8 1 - ARV T VWU A 23 —24eMEK) 800 44 % %f
BRL UTxtiiT v — MR EIT o 70, B BT, 1) ZE0eR=— X8RI b 21 TEhE
REMET DL, VWU AU A—D&RFEY) 77— REmD k., 3) ~( /a7y AR
Rl ds i 2 IT @A REEEZ 528, & Lz,

BRECE B OBR%E

PERER A E 2. < O M FLAEMEOEREI=— XM/ 7 T L —IKHEITE U 7o BRlEE B
A ERK,

BAZSHRA 205 Uiz 31 1 v MIHED Fi
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