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e WASAC WA DX X— MNEEZMRT 5,

o WASAC OHMRARH 2 KIFIZZE D 6 720,

PO EEBC T 22N T m Y= PEBICEEEZ ARV TH D,

[ EAT BEE 2 fikfe 3 2 72 oo iR 4]
o KEPMBLI L 720,
WASAC O M ESIRIL ISR K 0 IRAN 2T, E2 21T 720,

[Z7ev=s FEEND EALBIEEZ AT 2720 DR RM]
e WASAC DOFHFRIRHI A KRIFIZZE D B 720,

[ 7ay=r NHEICED 2D OIS
WASAC D~ AKX —7 7 U EEIZxT 5 HEBREDL L0,

[VEEh D 5 R IRICE D 72D DA A ]
o ERVRMEEFCET AN T Y 2V FERMMCHEELZLGZRWVWLLTH D,
2—4 FOTzY FOEREKS
# &K B2 (Steering Committee, LA F, SC) N7 v Y= FO&ERMFAEEZS (Joint
Coordinating Committee) DOFEREZ 723 Z & 7% Meeting Minutes (MM) 2 X > THE I,
SC I% Basic Principal IZTRS NV TWAHLLTFOEMLEHA D,
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Tyl FOEEEZLE2— L, LEIZSUTEHEEZZEE TS

SN TR U TR 8 )

PDM & Plan of Operation (PO) 527 1n ¥ =7 FNOFFADEL ZRET 5
Tuavss NEFET S

TR D ERREICHOWTH#ET D

EHI, ATVl b ET P2l T 4LV F 2T RN—= IV R LICAEL
7;SC®%/A%1HEQHS%§%®;EO7uy17h®%mmﬁiu?®k

Steering Committee (SC) |

I Program Committee

Project Team | Chief Executive Officer |
WASAC ,
JICA Experts Coordi- | Deputy Chief Executive Officer |
One Strategic Team = | Chict Advi nation/
ief Advisor
(CmE Ve fietr Qo o Support | Ministry of Infrastructure |
Output T fi - .
| Oztpﬁt Zeam > Ministry of Finance and
P Economic Planning
Experts in
- gu:pu: ;eam for Various Area Rwanda Utilities Regulatory
utpu Authority
| ORI eaiion Rwanda Water Resource
Output 4 Board

FH I« G SR T R A R A

1 7Rozy FERKS

2—5 HBEITEHESE

(1) WASAC D X v 3 TR EH)

B 2 Tl WASAC OB EL B+ 2 &6 o 2 MEIBUCEE ¢ 2 1E8) 2 32664 5 23,
2 A MHIEDS WASAC D'E ., GHEE, 7 7 4 — X 7 NV7iK—E 2A0HM 2 v ) WASAC
DI vya A THEI)RIEINI LN EICFRE L,

(2) ~AXZ—T T UERIZEBIT A K

%R 1 TlE WASAC O##: (Chief Executive Officer, CEO) . BIi#C% MR DORH 4 5
MEBEBOMREIZL VRIS OST /R L, AR 2, 3. 4 DIFECHRRDOZENRE L £ =4
—9 %, OSTIZIZHARANDREMFE L OST DEBLH YT I8 bALE S 4v, BB 722
AREE O & RIRR 2 AT OB A B R L T <,

Nz T, WASAC ® CEO, REl##;. MINECOFIN, MININFRA, RURA, /7 > % /K&
FTEE7ED B 725 Program Supporting Committee 2SF(E 4L, Wk~ A ¥ —7' 7 Tz
LENTWD 15 FEEFHE ORI 70 FE i & BUFHSBI O CIi#E - 2 &% 24 5, OST &
Program Supporting Committee [X~ A% —7 7 U 2 FEfi+ 5720 OEAR R L LT 7R
Tl FOKTH LT D Z ERRIBEENTND
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2—6 FHURGHILSOHIFER

[ 4 ) UK Rt 7 e =2 b (2016~2021) TiX, v Y =7 FORAN BIZ
BAEORE (FFICEIUKR) I L, Hif A7 e Y27 NG TEETE 28R ORE 2145k
L7 A CTEBMICEDDZRNETHY, BEMESEHAMEIZZR > T RWDERT HZ ENEET
bbb, LOHIHNNESNTWE, AP/ FTIEZYOT Y =7 b & REBRICEIKOE]
WCED fTe Z & &7 2N, MUK R ORI TR KR 72 & O NBRITE & 3% 5% & O W B H 0
OWEIZEB T DMIENRDEND 72D, BEMEORENEMH 7 ey =27 hOHTERTE R
W RBABE L 72 TR WNHEET D,

A7V T By FEJE - U7 LoULTR— 2T A OEUKEO FERIME % &
AL BENOK B RGE B M 1% O O RZFHT 5 Z & TRENREEZITO, 17 nv=s
KT, IRKRMSOE S O LT OB ERERNTh o7/, 7uy =7 hOATHFEIC
HERTEDLDIFRNRONT A A vy b YT T ThHo7e, ZNET TR, ZAROEWTH
L7 Y= FOERERRE, BRICERT2ZLERRONAD D, AENTSA 7y B
JE o = U 7 A T A FE 0 SEOK HIECE SR ISR D AR EEINOK B AR L, IEBI O REN—R T
A > ORAME & T D,

=7 MEROKERREE M L7 m =7~ (2016~2022) Tid, FEEEBMORKE 2 BEUKE
A Z AL, FEENE ZAOHIBZ AL E 5720, BER 2EMOREE OMREL - FERT—
S EfEr L. A—F —ARFICERT DEEOKEMEOHTE (72 LAKE) 1255 < BHeFE R
DBESHTZITV, ZOMREFEEOBRHZzEOLE OB LA LILL IS, &M my b
FHERICBWTRE RLCEPG DI, BANER & AP OB B X 2 BEIRUKHIO 72D O & [F]
SHMOPMES D X DI . Mk < 2 A TOBPUKHIBTEE RS 5 X 9127,

BV O REME 2 PR T D 2 &id, FREEE %S 0 B LSO R B 5 B 2
RET DDA RTETHD, K7y =7 MO 2~4 TiE, M., BIOK, EHLHE
DB TOAA Ny bEBETHEHNRZGENTND 2 ENE, HHOHEBRSM R 2 T
fbL. EHANCHRIE LA 2 2 & T, WASAC BEICBER T O = 2 MBI AR 2 IHENT 6§
HYR— 2G5 2 L& BT, £E%UTBLUSORED S IZ, EBOMRSLERIL 2 R
T5ZET, KEFEMHMS DA TOEHTHL Z L xBlkdbnd X9 HEL TV,
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FI3E TuVxl MNEROER

3—1 LI UFDKEIZET H%KE
3—1—1 [ERBEREH

(1) EZEFKBOR NG 2016
VT X OEZFGKBUR FE ikl 2016 (National Water Supply Implementation Strategy
2016) IZEFMRBERO FEMI R LFHMEZ R LTS, Z O I Hi#aKDOREEL L
THaAMERR D 8 D E G & WASAC EERDIERUKIBET 5N TS, MMA T, Mk 2P
HLAR T PRI 72 F5 4% & L C. Single Project Implementation Unit (SPIU) 7% WASAC (Z
RESNDEWVIFRIENTENTWD, (FFRIREIE 15/16 FFEITEM ) 2014 412 FE i S
#L7- Integrated Household Living Conditions Survey (EICV) TiX, #iiOfER 90% N %4
RIRSDT 7 EARDLHELBRBEE, 200 A— FLVLUWNIZT 7B A3 5 DI1FK) 40%I12
BME->TWD, WASAC BEEHICE T DH57KT 7 & A% 100%129 2 7= 8 ¥k 2 372 C TH
DA, FFRARKEATLFHEHEL L, TIROEEKED LNV BT L7202, FaK
I =R E LTI R- 5L LTS, FHEREICR ST DHEHTREKDRRIET
KDLEY,

xR 2 HBICRINTHWLSEHIEKDIERE

2—5 v~ (%)
R—=25 4 | 15/16 16/17 17/18 18/19 19/20
154
200m LANIZHA 7K 69 85 93 100 100 100
S 23 & 5 %
HEY 7K = 35 32 28 24 22 20

HH B - [E RS K BOR M ki 2016

Fo. KEEENPTETHHTAREL TV Z LITHEERRETHY , VI U FBEIFE LT
4 D38 N T K500 KAl O JE 5 080K OB M Ot s DA R 2 B L. WASAC
MANNVT T 4 — 2= ENT D —FEHEEFARER T (Built, Operate Transfer, LT,
BOT) #HEihL T\ 5, RIFEHEREICO N TE, BESCHE., BENOEE&EEZMAE DY =&
BETNEETCHMEENRINTEY, FTF—ICX2EEE£255 2 L0257
WELAERLYL, B, BHMICIILVY XA OACEERECHAD ZEEEBET LT
5o EEHEOKAY —ERIEHTFHE O~ 2R X —TF 0 L OB EZR A VLEND
HELTWD,

KEEHEDOREIZONTIH, 2A RN IANY — @ELME L E I A (Affordability)
ZIHIER & L CITEETILENRNDH D, WASAC OEHFHAKY — B 2 TKERE TZED
MRS HENEDONLARXE TH LN, WHHMoBERBIZR L TlE. i E S - LFEKE
RTV RS R A—=F— KFHAKRESOMBBEORMEREDOHELMONETHLE L
TV,
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MAT, KEY—ERAORMEIT, EHEOHRILZHY | KEB&ICAEGTH—ER
ERUETOIBLENDY, NT F < U ARETENEZR T, BIUKIZOW TR -
He 2O IR AL T T MO LENDDH Z LRI TN D,

(2) EEOTOOEFERMS 7 45 H 2017 —2024

ZEHD T2 O[E ZLHEME 7 42511 2017—2024 (National Strategy for Transformation 2017 —
2024, LLF, NST) I%, 2000 FI2RER I - BWIEZEHE 2000—2020 (Vision2020) 2> 6
FWIEZEE (Vision2050) ~DOFEME LAY2 T EHIEZFEIE TH Y | Vision2020 D% D 3
& Vision2050 DR A D 4 FFD 7 HEM O EZHF G Th 5, Vision2020 TIE/AL T &8
BN DO L, Vision2050 TIEAETEKEOE 2510 E, BRI A 7 7 LBER~D
BiITZLBLTC, VI UAPHEIEOMBAY 2T 522 HIEL TS, FAKDE~D
AL LTIE, 2024 FFFE TITHAKRT 78 A%Z 100%I2T5Z &, HHEHFTH VT OMOHS
TERIZIB VT 1,937km OFG KT AT L&FER, R, BETLZENFTLNATVD,

(3) HEFEAKELEEY ALY =TT

NT U FEIE, 77U B BFERIT (African Development Bank, LAF, AfDB) DR
— M &Z1T T 2050 FF TOERDOMGEAK L FHESBIZE T 5 EHR 7251 & BEEFHE Z2 5D
TEF kK &~ A % —77 > (National Water Supply and Sanitation Masterplans) % K
EHTHD, A~AZ =77 AT 3T, F 1EIT 10F2 BL & Lizgatm s/l
Bp7my =7 MZOWTORERRHEL 7Y A . 5 2 #iT WASAC °FF, KRt 27 #—
DIRBEZxt G L LTcx v U7 4 5. 5 3 #1L WASAC HIZ Project Implementation Unit
EREL, 7Vl MEHSLAT IR —LOR#Eeala =T BN RET D
ZETHERINTWS, A~vAZ—T T 0220230 6 HETIZELT L2 TETHY, Bl
£ JICA WEML TWDEFH VDO~ ALY —7 T ALERKIT T, 2021 FHIZERT D TE
Th b,

3—2 FEZES

NI A DREKE 7 X —ICBT DIESIIVT v A BB (Rwanda Utilities Regulatory
Authority, LA F. RURA) DOER TFIZH D, N T X DK —E X TEBH K & #5# KIS LL
ToOL2ZG506nTn5D,

o HTHARK : AAETH D WASAC 2HH & 2 D JH OB /KS-ClL K i 5% 12 B9 2 a3 L & Pl
DA AEHEZONEE - HELTWD,

o HIGHAAK  HIGTHAAKIZEMSCEFEIAD AR — 2 —NE RE#HE O T District & R T
TAB U AR B2 HbNER - FEHL TS,

RURA @ Governing Water Supply Service in Rwanda®’d, /v U ¥ OAGEIEICEY T 5, HiE%E
MR T 2 ERERHIZULTO@EY,

! REGULATION No002/RB/WATEWS/RURA/015 OF 23/09/2015 GOVERNING WATER SUPPLY SERVICES IN RWANDA
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& 3 LT U EKEEBEE

= HH TR HANE
1 | 7aevay RO HM, sRROERR L
2 ke =2D 7 | BDKOKE OMERCRE, KT —EADEOER, K

Hx=2 Uo7, KESLYH—ERZ YU 7 KE#k & E
G, WIAKSPWIKIZBE T A fE AR AL L KB IR D kR
At

3| A—F—REEEEHR | A—F —RIE LB, A —F K, KERSRBWIZE
L — BRI & FR . IR RN

4 | KEY—EZ2DITA L | TA B ZADEA T (K —E X, KM, L7 v
T d— BT T A ADIKBROBEEOH A D HYE
TA B ADOGBEEIEIL, A, KT A & XEE

5 | —tvRADE=HV T | EBEESA VAR var, ERIESFSE

6 | BITHIF°Z ofil I 4t A DOBIT I
i

: Governing Water Supply Service in Rwanda

i

3—8 FAHUTDETIHRK
3—3—1 FHRRAH

XAV MEOHER 787 % — (%4 fiSEHE) O MiEKFEIL, Ministry of
Infrastructure (MININFRA) & Of Ministry of Finance and Economic Planning (MINECOFIN) (Z X
HEE & RURA (K DHIHIT, WASAC (CX YV EE SN TWD, WASAC I 100%EF HE O
St TH D (FTHBH),

HE - BB
I
el Ministry of Infrastructure
Rwanda Utilities Regulatory (MININFRA)
Authority (RURA) Ministry of Finance and Economic

T B

Water and Sanitation Corporation (WASAC)

St BUBTHZE COM & B 2 b & (2 FEAFHEHE
B 2 FAHYUNLBEOMHIEKEREERR

ek, BN Te s X — XX ATV HOREEIZIAN D, Shyorong 7 #—, Runda 7 & —,
Rugarika & 7 #—_ Ntarama &7 ¥ —_ Muyumbu & 7 ¥ —_ Gahengeri ¥ 7 #—_ Nyakaliro &
72— (M35 T, 4V HWNICHASHMAZMm 2 &6, T FEE R WIS EEDS
HEmL->od 5,



D HEF Y Y HKEFEE LT 7 2 PR RE

Rugalika
[ Kigali + 7 Sector

Branch in Kigali
= Gikondo

{_ ! Kacyiru
{_| Kanombe

i_ ! Nyamirambo
{277 Nyarugenge

"I Remera
HU : JICA ¥4 U iR EARK~ A2 —7 7 viEE ()
3 FAUMERABT YV ZA—RUWASACXIEDOFRELTY T

3—4 HFF—OXERR
3—4—1 77V HB3EAT

(1) Bank Group Country Strategy Paper 2017 - 2021

7 7V B3 4R1T (African Development Bank, AfDB) %, 2016 45 10 A IZRIiTS N7z
Bank Group Country Strategy Paper (CSP) 2017 — 2021 (Rwanda) (23T, LLF D 2 SfF
DEATOMN T o FZREOERST TH DH Ll ~Tn 5D,

Pillar 1 : E¥5H) (Inclusive) * BRIZIZHE LV (Green) EZ AJEEL T AH/-DDEN - k-
TKA VT T ~DOFE
Pillar 2 : &P IMIERE A TEE) - BRFEROHEEDO - O OEREW I

F 412 CSP OXMGHMFIZTFESIN TS ADBDERXTFET Y =7 F%/x7, AfDB
TV T HE O ETARGEIZR LT 2017 005 2021 FFRI20 T T 342 (BK RLVOERRE TE
LTW5b, RAlREIndb7uav=y AL T5HE, ADBIZL DV T XD EKIFE~
DXFEOASHOTENIH T EHICE > TV K2 ICAZITbN 5,
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& 4 AfDB CSP 2017 -2021 (Rwanda) TR dLETKHEFD
f&£x %6354t (Indicative Lending Program)

MR (BAXKFL)
F ELP e AfDB African Growing African pen
(Public) Together Fund Development Fund i
2017 Water SupPly and Sanitation in 126 56 35 216
Secondary Cities
2018 | Mutobo Water Supply 84 42 126

Hi# : African Development Bank Group Country Strategy Paper 2017 — 2021 (Rwanda)

Fdo7Fer=r MTMZ T, ADB XEIZ L Y Efi 1> Kigali Bulk Water Supply
Project, Lake Victoria Water and Sanitation Project D ZEi DfER & LT, £S5I/RENDHH
ERERIND &SN TND,

= 5 2017 F~2021 FDAfDBICK D ETKADFTOXIEDHER

s 2015 4¢ 2019 4 2021 4
- (N =2747) (FEEBEE) (M B1E)
s . X 697,814 A 1,131,814 A
WERRAAKICT 7 EATE S AN 5 btk 362,863 A | 5 B4tk 588,543 A
BRI B KIZT 72 A TEx DA OEL*2 84% 90% 98%
50,212m3/ H 83,212m3/ H
Hrk A& o#hn*1 171 40,000m3/ A 17 40,000m3/ A
HJ5 10,212m/H HJ5 43,212m3/H
e - 469,661 A 626,106 A
% . =y S s )
WEI N AR EFIHATE 5 A 0% 5 bAcb 244023 A | 5 B 40HE 325.575 A
2 - fh e L s PN 0
Eﬁz*;. Shl-fiExzFHTE s AOEA %3.4% 90% 98%
MELY 7K %2 40% 32% 23%
HUJ7 6 #0 TGRS h B A e R A* 1 60 % Pt 120 5 P

40 » AT ACPENEHE (80 #» AT Id A ENEH

Musanze, Nyagatare,
Rubavu, Muhanga

XU LHEMXT

THEMIKITE T D ETAY—E2*] D 4 THHK T %mszxﬁﬁﬁ
iy —pagp |, PETALA
: ?:fbﬂé 'lj"—txﬁ)'ﬁ‘j/)ﬂ%)
KRBT 7 R *1 X VIS AKE S

TRVPEREND

7E : *1 % Outputs, *2 | Outcomes & L TR ST 5,

Hi# : African Development Bank Group Country Strategy Paper 2017 — 2021 (Rwanda)

(2) Sustainable Water Supply and Sanitation Program

Sustainable Water Supply and Sanitation Program (SWSSP) |3 AfDB # £7-5l&H & L.

g —n v XEEERTT (European Investment Bank, LT, EIB)., OPEC Fund for International
Development (OFID) 72 E 4 W& #H L 32570 7T A ThH D, 20174 11 A4 W O
BN, 2018 4 9 HIZIBM DA 7% ADB OHIF (TR W TR S 7z, SWSSP D = Rk —
X hMIR 6 DEBVTHL, FARITRIND LD ICEBN@ED 70 =27 MIXFH Vi
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SR LIAN 2 et Ga il & LTS, 2. SWSSP OER A Y 2 — L iE, U¥Ta s b
22018 AE~2021 4F, BN vy = 7 M2 2019 4~20234F ¢ TEINTWVW5H,

& 6 Sustainable Water Supply and Sanitation Program ®a > HR—=x> k

avR—Rv b HWHEH (BHXKFL)
1. EXkA v 7 T8 - —E R%KE
1-1 $HVH - TcobkERry U —27 DEE - B - #K3E (Kanzenze
ARG~ DEKA 7 T Ede) '
1-2 Nzove ¥k DR - BB (4 Y i O3B 55,000my H) *2 ST =7 b

&3 : 140.6™
1-3 Gihira II EKEOEHR WLEE 15,000m3/ H) & BEfF Gihira K35 DIEE
(ALFEE: 8,000m?/ H)

1-4 6 %2481 (Musanze, Rubavu, Muhanga, Nyagatare, Huye, Rusizi) THI/K =) 7 H /I 7 b+
M DEMRE - YLuk m 7 e Yo s b

A5t 280.6
1-5 ZBAhER - HiHFERTD 8 DD EAKT AT ADHEF (Ngoma River, Muhazi,
Sake, Busogwe, Ngororero, Kagaga, Volcano Belt, Kivu Belt) *3

1-6 fFROLEICET HHRA"S
2. /EA VT TEE - — b 2tkFE

2-1 FAVHMTOREELE TR T KAE Y R T L0EHR - B (BE#REZSE | 49 7 e ¥ =27 b
ip) AR o HE G
22 XA VERBFALI L R T LD L EFEIKICEIT2EERp o | 985
TAKE O HE BT Y s b
2-3 &4 (Rusizi, Karongi, Musanze, Rubavu) T® 45D FAKR T v o | & & W o 4 5 4
B L 4 S DI BEIEY BAC MLy 3 O iR 100.7
2-4 Vx X —THLIE LR T O A ik O AL
3. MR Mg e Y sk
Ao HE A
3-1 AV T FHERER - - X ED-D DR E 4.6
3-2 KEHMEDF-HOH TR « WASAC HHE & o & — D ik K O A =R | I A= TS/
- % AR R
3-3  HF TOE M fE DR R KBTS 5.7
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Hi# : Appraisal Report on the Additional Financing for The Sustainable Water Supply and Sanitation Program (AfDB)
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% 7 Sustainable Water Supply and Sanitation Program ®&& Y —X
(BABWAL: F K KAL)

By —2 L4 B0 &t

African Development Bank (AfDB) 121.1 133.1 2543 | 57%
Africa Growing Together Fund (AGTF) 50.0 - 50.0 | 11%
European Investment Bank (EIB) 50.4 - 524 | 12%
Rural Water Supply and Sanitation Initiative Trust Fund - 0.9 09| 0%
(RWSSI-TF)
OPEC Fund for International Development (OFID) 20.0 20.0 40.0 | 9%
Government of the Republic of Rwanda 40.7 4.1 44.7 | 10%

&t 284.3 158.1 | 442.4 | 100%

Hi#t : Appraisal Report on the Additional Financing for the Sustainable Water Supply and Sanitation Program (AfDB)

Fo6IWREND BB EE) av B =3 D 131 A > 7 THEFFER - — 2 Efi
DD OREAM B 1, AV e 27 NeBRAHDLEEZOND, Rz R—32 NI,
WASAC, HGEF (District) R ORBOEEHDRENRIE=—X + T A AL 2TV,
ZORERICESNVTINOHEBRFICH T O2MELZEmT 2D THDH, SWSSP @
Appraisal Report (Z LAVITFE 2 R — 2 ME 2021 FHITITE TTHZ L Lo TWNDHH,
WASAC @ Single Project Implementation Unit (SPIU) (Z XAUiEFl = AR —x > O EhElx
BATEY, BHRAE=—X - 7TEARA L FOEROLEOHHEF IR ZRE ST
RNEHITHD, TS, AarvR—3xr PR T7a V=7 b EOLIICEELED
2, FarR—%x FOFREAT Y 27 P TEDLIICHRBEBSELNDNIE, BN
TSN LRN, A7V =7 hOERICHIZ-> Tk, FAarR—%2 b0 - Fikk
REHROLE, TOMEEZ7r0—L, TOMBEEZEN LT, AR EORD AT v 7
M COEENZFHHE « Ef L CTW BERH DL EEZLND,

3—4—2 ~UHY—BF

NT U EEF &N —BURFIX 2020 4F 12 A2, N AU —BUF®D 0.5 @K RVOREIC
XN T —REIA FORB T =27 MIELTOWMEEMME L, N TV —BUF
I% Karenge /K35 U ~EY - Lk 7 4 DB U 7 ¢ & (Feasibility Study, LK F/S) ([ZB.0%&
AL, VU U AEFE LT WASAC Ll LT\ 5 & DIF R 257, BHFHE ISV THHRIN
L ERATN, TN EOBEHRERIIEON 2o, BENRARITIRERE > T
IRVVEER T B D,

3—4—3 oMo FF—

{tt¢R 7' )L — 7" ® International Finance Corporation (IFC) £ 201049 HLIK:, E7 7 U b %
RS THoNT - T 7Y D TERA)D K538 D Public-Private Partnership (PPP) 7’2 Y= 7 b
T® % Kigali Bulk Water Supply Project (KBWSP) % #Ei#E L 7=, KBWSP % 40,000 m*/H (&
U A 30,000 m?/ H ., Bugesera District [A]1F 10,000 m3/H) @D 7K % Off-taker T& 5 WASAC
T A7 ey 2/ NT, 27O a2y g > - BOT (Build, Operate and Transfer) 2
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FIM, 20154 3 HIZ MININFRA, WASAC & Rff {3 (Metito consortium) O ] THiAE iz,
% 72, Kigali Water Limited (Metito consortium @ & |2 X U 337 S 4172 Independent Water
Producer (IWP)) (Zx3 % AfDB @ 0.2 @K RV O 2015 4F 12 412 ADB OB FERIC X
DK STz, KBWSP (X 2fa7KIF 2021 42 1 AL VBB TWD, 72dk, KBWSP @
WASAC OMFEICKIETHEBIC OV CTEIARREED 42 (ICFEH LT,

3—5 HAEDOZERER

BREONLD o ZORKSEFICBIT BT, BOLEERK~DT 7 2D NKEIRIZE

WC, EBEE AW THIT/KERE (2006~2008 4F) M OV R M5 /KEHET (2010~2013 4F)
WX DHGR KRR DR - s, HEM AT e Y7 b T4 X Ry 7 R o K6 A
(2007~2010 4F) | Z i U7z fa7K i s O & MR8 FR b O 72 O O BB - f5/KFZEKORE ) ik %
Ehifi L C&/z, VIV EHDRKITAZ =TT ThDHREBBMGHE K~ AL =TT DK E?
EXELTETND,

KRS E T, BEEEWH (RHVH Y R_R— ) b T KSR ] (2019~
2023 ) ZBEEBH THY, V' RX—J FTEKEOHBAEEL LT, EKEORSERD
VRGO R L e D ) N T EOKY OREREENR . K ORI K E 2 D OB LD G
KEZIFTTOWAHHIKIZH L, / b TEAMNS DK ETHEDOEKEDNITHEZTETH D,

Hikitp h7e =7 FE LT ISHY HEUOKS KRBT 2 =27 b (2016~2021 )., BH
FEEFRERNE I ) TV EKEREEHE~AY—T T 7y M) (2019~2021 4)
NEAEFEE N TWD,

P20 U BN ACERBIE 7 v =7 b TR, BERUKHIBOE R ISR 2 WASAC O H1ifiE O HE
T b, FERY 7RISR A B E LT, ¥4 UMW ® Kacyiru, Gikondo, New Nyarugenge,
Nyamirambo O 4 35 % %F G FEK HITRGE B O SR & & Fehtn, MK HIT D FE Y 722 B iy o gL
IEfE 72 IR B ORPE Z R & L THEB B ED 5T D,

(B ) bKESERF~AX =TT 7adxr ) O BIE, 2050 4FE0 HIEERICBIT
HKMAE S AT L O, R OZFOBRRIZB W TILY AR D RESLER AT v T ERT
DTHY, 2060 FFTOYAX—F U AL 15 pFEREHB THEREINTND, ZTOYAHX—
T UTREEDOSWT e Y 27 b 2ENBE S, FISTHENEmRIND Z LIZRosTWVnD,

22011 VD U ZBUFIC L 0 &R (JICA BRIy Hr~2—,3—2015)
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BAE KEFEOBELHFHE

4—1 WASAC RUKEZZICEET B ZEEDIRIK
4—1—1 /KEFHEIZHRDEREES

LT EDKEREEIZRURA NS T4 B A &2 L7 WASAC (EBHikhK) KOVZ Do
FEHE HMARBAK 64t (55 63 LMK AART)) ICXVEHINTNWDS, 7720, H
FRAKIZOW TG KBEORFTF A F o T FHEEZ DN BEHE OB/ KEELEE L TV IHILH D
E9THD, WASAC 1T HF/AK KR N T /KERELEE T O/ TH L2, MGHAKDTDDA
Y7 I HEOESICEI VML, HGRAKOETEE TH A5 (District) BUSF~D 5| & &
L&EIT> T 5,

KIEFEZHELEE - B2 BB ROEREREZ R 8IIRT, K/ mv=r hOALT K
Ml & s85— kK (Counterpart, LL T, CP) TH D WASAC 1T, [FFRIT/R S5 M0
B BHo T T, BREFEAELSS, KEFEOEEZIToTEY, AVYrY =2 D
ERlZ DT> TE, ZNDHORBEDOWH ) « KEBAWURTHY . b OB L D A&7
BNLEEND,

£ 8 KEFEXDEE - RH - BERKE

B s *E k4 KEEEICEES 5 FEFER
B2 | Ministry of Infrastructure ETFAKICET2EFEF# - BROKE, L TKEL
(MININFRA) GieA v 7 7R
Ministry of Finance and ETFARGBEZEDEEZTRAZORY £ L L EHE~
Economic Planning DR, SNEBT - EERERE O O AN - IRFF
(MINECOFIN)
Hifil | Rwanda Utility Regulatory | EFAK - BHEO2—FT 4 VT 4 « = XITHET
Authority (RURA) LHHOME, FEE~OT A v 25 Bhaik
iE
Rwanda Water Resources KEWEH - A, KERELS - KFIMHES 5
Boards (RWB)
RA4% | City of Kigali EHIFHE AU ik COMAKYEK, EEITER L
FE R

FEL - G R AR

4—1—2 WASAC DHH&R A H]

WASAC ARE OB 2K 4 12779, WASAC DA NF L R2iE 2 2OMiE»AH 5, 1 i
Board of Directors (2 & 5 /7 /3 > 2T %, Board of Directors (£ WASAC @ & B EREES T,
A 23— (non-executive directors) [THFE DM ORE TIL/2<, MAOEE THERILEND,
HR - A UAN—DEMITANEOEREZR T, KEESICEVITPND, &9 1 D&, Senior
Manager Meeting |2 X 5 /N F 2 A THh 5, Senior Manager Meeting D A 73— L4 Directorate

3 Annual Report 2019/20, RURA
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D (executive directors) T. #J$=!% Chief Executive Officer (CEQ) W& H 5, ¥EBEHIT I
DR TELE Senior Manager Meeting |Z LV 1T 5,

k. 2021 4 6 HRT 74 @ Board of Directors D A U X—D I B ALNKE LR > TR
(FEE LT OBRIEPMEM SN TWRWD) | S EIZHE 7 quorum (ZEEET, 2021/22
FEFE DT . Annual Action Plan 72 E KR IR VVRILIZ 2 > TW 5,



D 2 B[] F Y Y 1Kl FEE

7z 2 | FEE R E

il

|uu|m|_| Board of

i ----

[=]

B 4 WASAC AEp s HmHEBR
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WASAC O XJE DMK Z X 512733, WASAC XX AV HIZ 6 >OKJERH Y | £ KIEIT
ZTNENDOETBENOBIGOFEHZ I W, REBITAIE - HoKkGR EICkET 2 FHEZ R
D5, WASAC TIISUEIIAREEREDOILE L MES TN TEY . EOME - BAIX. X
JENFE O FIHII S K O « FHEIZHE D A, HYRB IO W TIE, HIST 2 RKEEHTO &K
O - FFEICE-> TV D,

_| Accountant
(M
Branch Commercial Billing Commercial
Head Service Supervisor (—| Field Officer —| (470"
(m Officer (1) (2) (4-6)
Technician
Water (2-4)
— Distribution
Officer (1) Manpower
(5-7)"

&) NITREE

* CACRO (% L OEROUM O DREE) & O Manpower (H58) 1JEHRNOREER

HiHL : JICA ¥ Y iRk bk~ 22 —7F vfEE (%) (272 L. ZEHIT Human Resource Management
Division 205 DO & BV (12 F-5<)

5 WASAC O3 JE DR

WASAC O ERIE B OHER % 5% 9 (27”7, Directorate of Support Services, Single Project
Implementation Unit @ % B %7728 2019/20 £ T/ > TEAHE L TV 5,

& 9 WASAC DEFEFEZEES R DR

-\éﬂ;g. 2015/165FE2016/175ER2017/18FE ER018/195F E2019/205F

Direct staff to CEO 12 12 12 14 19
Dir. Rural Water Services 18 18 18 39 39
Dir, Urban Water Supply and 67 67 67 61 65
Sewerage

Dir. Finance 17 17 17 16 30
Dir. Support Services 39 39 39 45 83
Dir. Commercial Services 17 17 17 18 18
Dir. Water & Sanitation Develop. 8 8 22 22 23
Single Project Implementation Unit 0 0 17 20 34
Subtotal of HQ 178 178 209 235 311
Remera Branch 14 14 14 13 13
Gikondo Branch 13 13 13 12 14
Nyamirambo Branch 12 11 12 13 14
Kanombe Branch 14 12 14 13 15
Gikondo Branch 12 13 13 14 14
Subtotal of Branches 65 63 66 65 70
Total 243 241 275 300 381

Hi# © WASAC Human Resource Management Division
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4—2 WASAC DEBBIRREFAH)RLEEEKTRE—T S5V OERRIZHIT1-RE

4—2—1 WASAC OME IR

ABEIOBHFIEICIB DTS 201920 FEOMBHERE AFTE 2 o7 (2021 49 H 1T HH
fkasnzd oz b)) =2, FHVFREK EK~AZ =T F UoHiEE () TONN &2 BET
%, #& 10 12 WASAC OHEHAEZOHRER A, £ 11 [TV T U X OKERBEOHER Z 7T,
WASAC O#LfIE, KEBEDRLEIND LWESN., TOBRBRLICHILL, ROBHBUET
FWEBINDIE NI ZLEDOBVIRL E> T D, 2019 4F 2 HDORMEO KIEREIZL D,
FTHERX—ZOHFTIETH D H DD, 2014 £ DE J)/KIEIT (Energy, Water and Sanitation
Authority, EWSA) 7D D HALLIEW D TORFEFRZE LT 2N TFHISA TV S,

L L7236, 2019/20 FFE TIEZHEOMB 3 (@FREE) NPESnBY ., YHHELRET
FRFE 7o TS, /o, ZHIEEORIBREIENETH-TH, BUREEZ O BRFFIL
PRI E-TEY, X - REEOEEESZS DL, LERREREE - Sl T %
W5 DI+ TR WAEEER S 5, 512, ARG OHER, EMOLikie EokK—
EZDILRIZHT TORE, T bbb, ~2AXZ =750 OEMEMAMBE TCERTE S LD

RMBHREIIZEE L) ICRZIT BN D,

& 10 WASAC DEZFEENDHRE (F75 RWF)

IHH 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20
FEE FEE FEE FEE FEE FEE

Actual Actual Actual Actual Actual Budget

1. Revenue 11,727.8 | 15,116.8 | 15,565.8 | 15,060.0 | 18,452.5 | 25,280.9

2. Cost of Sales 7,635.1 | 12,671.7 | 14,372.0 | 13,964.1 | 15,284.2 | 15,565.8

3. Gross Profit =1-2 4,092.7 2,445.1 1,193.8 1,095.9 3,168.3 9,715.1

4. Other Income 7,373.7 | 10,989.8 | 11,016.7 | 26,737.1 | 29,985.3 2,465.5

5. Other | Support to district 3,868.9 9,975.6 9,566.9 | 24,768.5 | 26,996.2 1,840.0
expenses | networks

Administrative Exp. 5,323.0 3,163.4 3,532.6 7,059.3 5,382.1 5,128.4

Total 9,191.9 | 13,139.0 | 13,099.5 | 31,827.8 | 32,378.3 7,968.4

6.0perating Profit b/depreciation =3+4- 2,274.5 295.9 A889.0 | A3,994.8 775.3 4,203.2

5

7. Depreciation/amortization 3,129.4 3,404.0 3,424 .4 3,277.5 3,353.2 3,353.2

8. Operating Profit =6-7 A854.9 | A3,108.1 | A4,313.4 | A7,272.3 | A2,577.9 850.0

9. Income 848.4 1,205.1 1,217.8 13.1 12.9 -

Financial | Expenses 1,002.7 1,205.1 1,240.9 75.1 45.0 2,097.0

Total Al1543 0.0 0 A62.0 A32.1 | A2,097.0

10. Write-back 0 596.5 0 0 0 0

Provision

11. Profit and Loss b/Tax =8+9+10 | A1,009.2 | A2,511.6 | A4,336.5 | A7,334.3 | A2,610.0 | a1,247.0

12.Tax -) Deferred tax A285.9 A459.6 275.1 155.1 0 0
liabilities

13. P/L for the period =11-12 A723.3 | A2,052.0 | A4,611.6 | A7,489.4 | A2,610.0 | A1,247.0

T AT~ A T A GRFT). 2018/19 4££ % Board of Directors ¢ 7K ZA R E

Hid - WASAC 5k
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® 11 LIV EDKEHER (BHIEK) DOHB

Customer Consumptio Effective Date
Category n Before Sept. 1%, 2015 Feb. 1%, 2019
Band Aug. 31,
2015
RWF RWF Rise RWF Rise
1.Industries - 593 736 24% 736 Unchanged
2.Public tap - 240 323 35% 323 Unchanged
3.Residential 0-5m’ 240 323 35% 340 5%
6-20 300 331 10% 720 117%
21 -50 400 413 3% 845 105%
51-100 650 736 13% 877 19%
>101 740 847 14% 877 4%
4.Non- 0-50 - - - 877 -
residential >51 - - - 895 -
Hih © WASAC

# 12 12 WASAC OBEEMREOHEB 2", XUV Al bk~ A2 =77 U idh#E ()
WL X, FEHEEPE (Inventory) DOMIFFIZEMOEROW T LD, £z, BEEEMN
FE—EROIX, BEORGK « 3 OFHIS - EHEMH & FMENEIIZEFRCTHDH Z
Ltk b, vI ¥ - 77 (Rwandan Franc, RWF) Ok RV T 2, HEEY O
LR RPEUT S AER] THER 4%RE, 5 FEM T 20%~25% THHZ L2BET 5L, LERE
RIEHE - BIEEH D F TN TV RWAEEERE W2 L3, BEXTRENS BE X D,

& 12 WASAC nERBXBERDIHERE (F7FH RWF)

B/S Accounts 2014/15 2015/16 2016/17 2017/18 2018/19
Actual Actual Actual Actual Actual
Assets Current |Cash & banks 2,966.9 4,324.5 3,791.2 1,360.5 5,547.8
Inventory 7.461.1 7,362.2 7,328.8 4,631.5 3.983.1
Receivables & others 6,834.9 8,764.8 11,028.2 8.392.3 10,006.1
Total 17.262.9| 20.451.5| 22,148.2| 14,3843 19.537.0
Fixed Property & equipment 47.152.1 50,793.6 52,226.3 52.139.9 51.912.6
Developmental projects 5.002.3 17.299.5 24,4213 13.,019.9 13.019.9
Intangible assets 512.5 441.3 697.6 726.5 619.9
Concession financial assets 16,098.8 21.201.8 22.896.4 22.896.4 22.968.4
Total 68.765.7| 89.736.2| 100,241.6| 88,782.7| 88.520.8
Total 86,028.6| 110,187.7| 122,389.8| 103.,167.0| 108,057.8
Liabilities |Current |Payables & others 2.794.3 12.360.2 22.210.9 17.722.4 14.796.5
Fixed Deffered tax & income 6.068.5 17,288.2| 21,008.1 12,123.5 11,765.8
Long-term borrowings 0 0 0 0 11,707.3
Concession obligation 16,098.8 21.201.8 22.896.4 22.896.4 22.896.4
Others 0 0 0 545.9 545.9
Total 22.167.3 38.490.0 43,904.5 35.565.8 469154
Total 24.961.6 50,850.2 66,115.4 53,288.2 61,711.9
Equity Capital 50.000.0/ 50,000.0| 51,621.7| 51.621.7| 51.621.7
Reserves |Retainned earnings -514.3 -2.546.1 -5,563.8| -11.461.3| -14.9922
Re-organization reserves 11,581.3 11,883.6 10,216.5 9,718.4 9.716.4
Total reserve 11.067.0 9,337.5 4,652.7 -1,742.9 -5,275.8
Total 61.,067.0 59.337.5 56,274.4 49 878.8 46,3459
Liabilities and Equity 86,028.6| 110,187.7| 122,389.8| 103,167.0| 108,057.8

HiH : WASAC JAH5ak %
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5 SERORENL R (REVEE - REIAM) 2R 1317, SFEROFEIL134% & 100%
Z bRy WESIRBUTEHIC I RE L E XD,

x 13 REkx (RBHEE-RPRE) OHEH

2014/15 22 | 2015/16 £EEE | 2016/17 €EEE | 2017/18 42 | 2018/19 &R B s

618% 165% 100% 81% 132% 134%
Hidh 2 JICA 4V R bk~ 2% —7 5 v #fiiEE (R)

FU<WBESEMOBCEARLEE (HEEAT (HEBA+HAM)) &£ 14187, HHEY
IR ORFENFREN TN D20, BREART (AONEEME) KNEmL., HEBEARTE A LT
WAHT2, HEBEARIERIZIFN - TWD, AT, BHARDOKEFEAERDEEIL 60%~70% T
H5D,

x 14 BCEALE (ACEXR+- (HEEX+RRE) 0#B

2014/15 4EBE | 2015/16 £EEE | 2016/17 £EBE | 2017/18 £EEE | 2018/19 £4EBE

71% 54% 46% 48% 43%
Hi : JICA ¥ AV iR bk~ A% —7F v fiEdE ()

4—2—2 IFC/AfDB B XH#E L7~ Kigali Bulk Water Supply Project @ WASAC DM IZ K&
[Eq =

Kigali Bulk Water Supply Project (KBWSP) (%, 274 (9 b 2 FEMITERWIM) o=k
v a YK K D PPP (Public-Private Partnership) + BOT (Build, Operate and Transfer) 7' =&
V=7 FT, REFEE (Kigali Water Ltd.) 23K Z @& L, 40,000 m3/H (%4 U iair
30,000 m*/ H, Bugesera District [} 10,000 m3/ H) /K% Off-taker T %5 WASAC (24457 %
uavx N CThbd,

WASAC & Kigali Water Ltd. & O[] THEfE S 417258 E 224 Tl Kigali Water Ltd. 12 £ 5 £
DR RIS D BT, 40,000m’/ H EEBHYONREE2 XA ) ZERBHESTOEND, Wb
% take orpay I L 72> TV D, Fa/KEHIT, Bl E., EEMERFETEE (Fefk, ZEHELKD
BIEERMN) OT_XRTEIAN—THILIHICHEINTEY, RWF 680/m* (USD 0.75/m3, %%
L — k USD 1=RWF 907 #3# ffl) T. WASAC OO /KRG TOAEFE 2 A T D RWF 271~
482/m? (2018 4 Kimisagara, Karenge) &2 LI EFITH WL D L7 > T35, Kigali
Water Ltd. D £H48 & b5 L DK TOERE 2 X ML RWF 198~509/m3 7217 22\, Z OF}
& DOFEFIEMOAFER 14.6 5 5/m® (40,000m3/ H x 365 H) ZH#NT 5 &, FEROEH O
34 RFW 30 fE~60 f&/F L 700 . HERHAEEICRINLIFEMOTE LT (Cost of Sales) 132
DFTETEMT5Z b, £/, KBWSP IZX V7RV B, OWTITEHEINEED HE 2 72
ELTH, WASAC ® = A MEEN ST, HK = A MIREKROEEHEREHRE O 37%% &
DHITTES, FAKREPALADTEY EiF m? 4720 O3 A kA RWF 450/m? F2 & HEGH S b
ZEEEZDLE, BUTEME GEREBEAN—AOMERLEET RWF 730/m?) O F CILKIE /2R
FTORHEREND, 20D, BeEO—MErBNRAET LW OELED LR - T o,
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4—2—3 XHIMHEEEKAZ =TS OEBIZ T T-HE

VAL —T"Z o OFEBUTAIT, WASAC ODMBKRE 2% ET 57201, A7v =7 hTH

DT N XS GRE) 2 WASACIZROD b5 — MBI OS5 O fin 538 E L
7= (F1558),

& 156 WASAC ITRO N B —BHLHMBENDLFLATOD L) FTRYBUREZBESE

(FERE) WASAC IZ3K & 5 B — ik ra 42 B 75 R AKFa Y= FTERY TR X
HORE By B
1) MBLR—bOWH (EMSEHEED | 1) MBELER— Ol (FEkS & HEE
W) DU )
2) TR TEEAEH 2) TR L TEREH
3) R PR 3) A B

4) FREEE

5) HREEH

6) MNP

7) B (WASAC @ BBV )2 K D)
8) El&ERE 8) EheciEiRs
9) BheHE 9) BAeHE

10) EELE 4 B

11) e v=r NEE (W)

12) FA#se6 3 DVER

13) MB#EER DO

14) A i 2% v A 7 & (Enterprise | (WASAC ® B 5 i & Beks#)
Resource Planning: ERP)

FEA 0 R R A R

AR7w =7 b THRY M NESEESE RE) OBECHL->TE, BLTOBLA - FIH

TiT-o 72,

a)

b)

BEMY : WASAC OMBERE 2L ET 10X EOSHEOMBEIOBIENEETH D
AN

HEM  WASAC DM BERE 2 WET 572 0I21T EDSBHOMBRE I OBIL N VLETH D
i

WASAC OBIEOMBHE I Z % LT, EERMERES) B O ) bk E 7258 %
B, T2bb, Eia) TRESNTZMEBRENOMIENEETCHD L SN0 HTH, BE
IZ WASAC 1B WEEN 2 FF > TV DB, RE/ITRIL DS B2 3 B 0 5 469,

HF: A7 =7 FZBWT WASAC X XD OMBRE ML s b 00?2
Thbb, LiLb) TEEINTUBERENOBIENLETHD & SN TH, o K
—OXENFENM - FHE SN TWA5E, WASAC 23 B 1258 T & 2 25 5136 /) 501k 25 B
FEEND 0B LI,
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Acting Chief Financial Officer (CFO) & O TIZLL T D 6 /3B 2 et /108 & L CTIRET
HZbllrot, Fi. 7)) BHEBINIZ DU Tl Director of Commercial Services & D ikl
WTHBMADBEENEH SN TV,

2) THEYMEE TEREEH 3) R ER
7 BHE I 8) BlechER%E

9) BaFHE
14) #AFE##¥EH > A7 & (Enterprise Resource Planning: ERP)

Acting CFO & OWHiEDH%IZ JICA O~ A X —7 Z7 VBN OEEBMERICL D &
COVID-19 YL RN 56429 2 BT 1E WASAC ORI 1T 95%ICF T L (2019467 ).,
Z D% D COVID-19 JEYLE D FZEET 2019/20 4L ORI RIT 80% & e o7z, F7z,
202021 DK ] (2020 4F 7 H) ITIEEHSBIERIL 2% £ TICRHHLELIZLOD, FH2HHED
FETHUME T L, 202021 25 BRI O BB BINRIT 87% CThoTc, 4B Y 7 F D
KB, 2019/20 R - 2020/21 FELBHIO L S92 90% % 8 % 5 BHEBUICRICHIE T2 2 &n
+alicBEZLNDZ . AT Y =7 MIBWTEESBIER L7 OIEENIZE Y fHA T
ELThH, 90%L FOBINERZERT L2 LICOVWTOMHIEZFITS W End, Ao dx
7 NIRRT LD 7= D OIEB ZRFICE v & & L,

7277 L. Directorate of Commercial Services @ HBIZ 2 L A B EMINKROKEL (R T T~
Wb, AMEE ZEH72 E COHFEFORBN 2 EITIEBICED L L L L, vk,
Directorate of Commercial Services 1%, MEUKHIBIEENCIB VT, BHE & OHERGHE O E B L
DEEDT-OIZEHBERERNZR-T I HFINTEY, FHOERT Y =7 F DR
7R Z NI AR R Th D,

F7o. MEIEMEY T A7 L (Enterprise Resource Planning, ERP) (Z2W T, 1HH T AT
LEFBEEPHOLDO=—X < RPUZESNT, IT ¥EEH - 2P AL Z o Fafio Ty AT L%
NABZA XL TN REMBEEIRZ OND, 5T, WASACITBEIZRED IT 3 & HKig s
AT LD—HEBELTBY, VAT LALEOTZDITME TREZEHL TN EnD, 14)
AR ELE S AT & (ERP) OEK - WEOTZOOFEEIL, A7 oY= MZEDTIZ, [FH
EEOMRELEH L TO, 1) MBLAR— Mol (B EHEONRE) OWBELEIICE
WHZEE LT,

RO O R, LT 2MEEHENRILOBEL 2 (RVHT_EIFHE) 352 L
E L7,

4—3 WASACMNIYRA—TS5UNEIIZMEIT1= One Strategic Team (F7AO45 S5 LEHEILZ
v k). Program Supporting Committee (F7AJ S LZESR) DHME

K7y 7 FOEREHNITFE 2EORK 1T RINDHEY ., Steerng Committee (SC) DEE D
H &, WASAC F— 24 L JICA BEMZF — L0 H 72 % Project Team (Z KV FEfii S4 %5, One
Strategic Team (OST) % Project Team DT &R > TAT B Y =7 "eFEML, AFud =/ k
ORTHLXH VIR EKk~AZ =TT 2 £+ 5,
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Program Supporting Committee |L, WASAC DO EEEHEET, M OBIMRBLHIFERI 2> bRk S 41,
WASAC W~ AX —T Z U2 EET HICHT > THELD XE - HEEZ1T 5, Program
Supporting Committee ﬁiK?’Iﬂ Y7 FOFERMMETIER S, FOEEEHPIL, WASAC 28 A
B =TT ok FEBT DHOITAT ORI 2RI & S5, 72, Program Supporting Committee (%,
(BT&ﬁ%mfmvxy%@%M%ﬁ#%bot%%ﬁﬁb\vz&—fﬁymiﬁ@tw®
WASAC ~D 3tk & BRI OB Z 5 B & 1T > TS ZERREESN TN D,

RK7va V=7 FOEEH ZRGFTT HI12H7- > T, WASAC 5 Year Strategic Business Plan

(2015/16~2019/20) (2016 4F 1 HIZ WASAC ? Board of Directors (Z7KF S #172) D FEfifs Rl
BLTHELZTo7, MEMVFAET LoD, FEIKEIE CTREINL TS Key
Performance Indicators (KPIs, Financial Perspective KPIs, Customer Perspective KPIs, Learning
and Growth Perspective KPIs, Internal Business Process KPIs 225 i 5) D 3Efifk ORI D E
=%V > 7 3B Directorate/Division TN TEY | TE=F UV VIfEREZE LD THET H L
FiZpwnweEnws Z e Thoiz,

F7-. ENKOHIED X 9 IZEH D Directorate DS BN LERIFEHNIZBWTE ., FEED
Annual Action Plan O 1C, ZiLEI D Directorate Wik HHEE M2 T XX NERE L= — X,
HDOLNFEDORERICEY PHEHE D ERBE L2y — A EARE LI-ETE Az ooz,
ARFEMFHEREHAECTOME Y T, IGEO BENER S omBBm 2 < & 1ZIE—FRIC

(P& - AR R+ L) EERIRS TR,

DD, FRET—LPTHIE=FV VI RERE LV E LD TREMIZFMT 5 & & HIC
MEHEE 2R RS U< I35 L, R D Annual Action Plan TR L R AT EINE - THE/ES
BlE 72 &2 G0HE L. WASAC 28— 1K & 72 o TIREV IR 2 HEE S S8k & LT, OST DRk & 242
T5 (K65, 2B, OSTIZoW T 7ry=oZ hoEEHMEAKbs=%bLFH L, ~ A
2 —T7T  DEBLOT- D DOIREI O - HEEEZ G T 5 2 & 2RET 5,

BB, AL =TT UWEE (R) T OST % 15 FEMOREFE L EfT 2720 Offfk e L
C. Directorate of Urban Water Supply and Sewage, Directorate of Water and Sanitation Development,
SPIU } T Corporate Planning and Strategy Division %fﬁﬁiﬁ’ﬁ%ﬁ ETDHEIIT|ELTNDA, K
RN B E A TIX, 15 M OREFIE &2 Ei T 5 729D I121T WASAC OIXABIM L = X |
AR R THD L OO T, AR 2 MEEH ﬁ@ﬁﬁﬂz BR300 BRI 2 BRI K 0O B,
D& S oV STV (T A OR= Sl N5 R DRAST 4z 75: EERT D 2O DIEE 21T O RO T — L DRE D
B L TD2LIRBELTND,
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WASAC

One Strategic Team = Output Team for Output 1

Project Director: Chief Executive Officer

Project Manager: Deputy Chief Executive Officer

Representative of Corporate Planning and Strategy Division

Representative of Single Project Implementation Unit

Representative of each Directorate related to Output 2 to 4

Output Team for Output 2

Directorate of Finance

Output Team for Output 3

Directorate of Urban Water Supply and Sewage

Directorate of Commercial Services

Branches

Output Team for Output 4

Directorate of Urban Water Supply and Sewage

Branches

HiS : REA A R E B
6 ABRMBATOD LY FEEDT=HD 0ST XU WASAC F—LDHERH (F)

4—4 WASACIZHEITHAHHEHEOERRRTEAE=_—X

(1) WASAC Ltd Capacity Building Plan 2014-2018 o FHiRiH
WASAC Ltd Capacity Building Plan 2014-2018 X 2014 45 7 J ® WASAC #% L EZ D 2019
9 HIZHAIT S 72 WASAC OHfkIR(LFTHE T, JICA @ Capacity Development %1 K7 A
YTWIOBIE LV L ALV DT RTOMELEEA TS, [FFHE T
HAED WASAC DR 2T 512h 7= > TORATEF « B « FFE AR50
TW5,

AKZuavxr bORBICHT > T, FEHMBERICEIEN EOREIZEmSNTZON, &
DN ED LD R CTHEAEINTZONERET S LICXK > T, WASAC DFHkEE
JD, EMRRERLZDRBR (R—RT7A42) ZHD ETORPNY ERDENZD,
B, AREEMEERERE COE T U 7Tk, FSR(LEE O IS RSB 3 5 W I
FELRWEDEREZSZ, 20k, A7uevxs NBRERIC, R G S5
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FEE AR L MAOAEINTEHHESHRED L HIICEHL T OO WASAC OE X%
E7 V7L, AVl FCXETAREFEHERETOLERHLEEZOND,

(2)  WkEWHE D FEHEIR

7% 16 12 WASAC T 2017/18 - ~2019/20 - 250 S ik BWHE D 22— 24 L S0
FERT, 2018/19 AL K TN 2019/20 FEE I W THHES BB A K& ML T3,
728, 2015/16 4EFE « 2016/17 4EFEICIE WASAC WNES CTOREENHE X S e -7k )
Thb,

& 16 2017/18 F£E ~2019/20 F£ED WASAC B EFHEDEI —R L LS MEH

e — R4 2017/2018 4EFE | 2018/2019 £E5E | 2019/2020 4E 5
XV HRAR Y bU— 27 TORPOKE gL 46
XHIH bEA~vAZ—FF 23
GIS Offiffl & 7 — X I 13
A a—FT TV r— g OREr 14
Bl K CORAK « EEDEEZONTOET LIER 19
EY—ERLaIa=r—a v 23
JBH 2% RA R A B 76
B 5 8 PR 5 23
BEInY=r b (£=FY 7 5HE) 17
BT =2 N (& HT) 3
R 7ry=zs b (= MNER) 11
7wy =2~ (Fuv=s D) 19
EFEETFTKkvAZ—TF o 7av=r FOFE[ 17
oy JT— 2 Do 15
BB R HE 84 14
it 22 184 216

Hi# : WASAC Human Resource Management Division

(3) WHE=—X
K7 V=7 MIBEES D58 (R 2 - MBEBEED O, BUR 3 A=A 72 BEIUK
DOHITEL, R 40 FAKERBZ O 2 A FhREEH) TOHE=—X13, 7uy =7 M
ARIC, BRCRZERT DO OEE 28 CTHERIL, HMERK L n Y =7 FOJEH)
ELTHEBMINDTFTETH D,

WASAC Ltd Capacity Building Plan THEHE 4172 K 512, WASAC TiL, Hifr, W#., @
FYH—v A, glE, BH () onTFhonsB b, EHEMEM (Policy and
Procedure Manual) 23X <#EfFINTWD, L L2ARn b, [FAIEN CrX AN 72 /B FHIH
TR RENTWDHE DD, EBEMIZVTZ > TOEE S, Good Practice, tips 72 FlIXiE &
WEBREA TR, A7B Y27 MIBWT, ¥EBRBEOTLOO NG O ¥R FEME
MO EDMLEMZREFT D L &b, BIftE L CEBEMBEMEMTT 2NN KT v/
Fol & E B L, EBEMEM, KON K7 v 7 /Rl &2 A0 T-HE 2 250 Btk
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F R ERT D Z &N WASAC OMBREE I DB R « BRI EIcHEST 5 L5 2
515,

4—5 WASAC OBBEY—EXIZDONTORK

(1) BhedhskE - R

TERERMEOHER IR 171 RSND EB Y, fEREN LB LRVEBIL, i) BEUKER
O dl) A —Z —DEMIZ X DIRWGERAKE, i) REFE D I X - EEIZHREFET
|Z Estimated Bill #%1T L CL % 9 (Zooming). iv) NMEMHRETHLEEZ LN D,
RE O OORRNE & LCiE, 1) REZEFEIC X 2BEFHB{ER, i) Billing Itinerary (¥
AL i) BREFEREOSAEHI OB, iv) DA —Z — DR v) BEIUKEIRERNE . vi) iR
(W OREAR, vii) BERER, viii) Smart Post- and Pre-paid v A7 ADE AR EA2 L 5TV 5D,

BHEBUNED B o 72 BRI, 1) BRSO E T, i) BHERBF ~DRBKDOE L, iii)
Credit Reference Bureau (CRB) & ##E L T, B % XD WEITRITN S O r— 3 fE:
D HENRL RDHHIFEOBEANZRE, iv) REIEIGEZE ~OEFERETHDH, S bR DRI
K EO-HDOME L TiE, BHEMIEREN LR > 2B O i)~iv)IZIZ T, v) Pre-paid
REDBEMBIEBIN S AT LADOB AR EEZEZEZTNDLEDI L ThHoT,

® 11 BEEY—ERICEHITHIIEREFEOHER

No. g 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20
EE FE EE FE FE
1) | AR 170,684 | 191,003 | 203,864 | 213,706 | 228,083
2) | A—F —NERESNTEER* | 170,684 | 191,003 | 203,864 | 213,706 | 228,083
3) | #ERkE GERAKE (m?)/ EKE 61% 59% 60% 60% 57%
(m?))
4) | BF 4 o R (B 4 8O 66% 76% 81% 82% 80%
(RWF) / i k%H (RWF))

W EN A =X —DRREINCEEEET
Hi#1 : WASAC Directorate of Commercial Services

(2) BEPDOHEE

KIS ITEE LD OENOFEE T, & LTIEIWK, b L ITBAKRKEF A D202
LIZXT 2 ONRERBICEZ WV, NIEMRGFHERICEAL TOEFIZ, BE)IFELZ 220
Commercial Field Office 28 12% < | EBRIZITMEF % L2\ T Estimated Bill (472 LK
BICKDHER) 2HITTHHPEEL TCVWDHEEDONTWDHZ NG, HYEIZOIED &
HHElEnN220n, SBEOFHETIET — X B 575 - 7=, Directorate of Commercial
Services @ H B N X D RIRE~ DAL EN D,
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& 18 BEMNMODEHFEDEHE

No. g 2015/16 £ 2016/17 £ B 2017/18 £
MIGER | B | RRER| AR [ EEAR| 68F
1) | Wik FEKRER] 230 720 1,846 1,846 2,261 2,261 2,238 2,238
2) |/ B 25 25 32 32 22 22
3) | R IEREZRFER* -- -- -- -- -- --
ARt 1,871 1,871 2,293 2,293 2,260 2,260

A *ZOMBIC L2 EERITEYBICOIED EHERN S D N4 EIOBHERE CIXEWRA G oo T,
Hi i : WASAC Directorate of Commercial Services

(3) K/ ikHER

TARIAERE R DR O 2 £ 19 (TR, WAKMMERZRN RO -2 5813, ET
—APVENNTIA L, K/ NEER DR S NG E IR ENMER S v, BfRE &5
B ORENELT D, bL, BAEPREIHEELVLET 561, %‘ﬁ/jé - EE

%i%w B DK — EX®K@®Eﬁ®$ﬁ%%ké ENLANDOEGE X, Bk E
ITIEB I CEM SN, SV T U FHBEYRICELN., ERFRE N L %hé (CER
if;b\k@ L), EidlT. —MFEOLEASIZRWE 1 H5H., EHABKOEASIZ RWF 3 5

FThon, EEE iﬁ‘/\’(%ﬁi%#ﬁ?ﬂ L. &L i3nlicRE b5,

® 19 BK/FEEBOHER

B 2015/16 £ | 2016/17 & | 2017/18 FEEE | 2018/19 & | 2019/20 £

[AYINESFET3 AL e 77 64 52 51 99
Hi#t : WASAC Directorate of Commercial Services

(4) ~=aT I/ KT v 7 /Tl & OB
ES—ERCEHET L2~ =2 TN RT 7 /R EEIUTFTOLOE AT L, 72
B, WAKEHERIDTE L TOERFH S I2OWTIEHAE (No. 68/2018, 30/08/2018) (12
HEESNTWHRLEDZETHhHD, ~=a2T7 VFIMNBERENHRBICE DN EZF =7V
ARDEHIBREDOT, HERASLEIIB 2 2R LT EEOL IR LD TR,

e  WASAC Commercial Policy and Procedure Manual (f&&f, BHEiERk, BHE&BIN, BE
L OGO, £ DOMOBE Y — 1 X)

e WASAC Client Charter (%&b %F)

e Public Relation Policy/Communication Strategy (RIELAVOREAK « H 2 F LML TTW
LELDAIa=r—vay, BELOaIa=r—var ()
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4—6 EIKEZEKERUHEBFEEDRIKEEE
4—6—1 MIUKOBR & YK FEHE K]

(1) * 4V HOMIUKED TR

WASAC Ti3EA BIUKRZRE L, WHHEICRERICHRZHRET 52 LI12R-oT
Wb, XHIVHOEE, IEEORERHNDRIZE S TWiRRned, REOA T LT KE
i (Directorate of Urban Water and Sewerage, UL N, UWSSD) W™ NRW i (Non-Revenue
Water Division) 7% 4V i 2EOMWIUKEZ —FF L TR L TW\WbH, #* 20 IZWEF 1 FH
(2020 4F 4 H~2021 423 H) OBRKROHERL 2779, ABOEFITIEL IR H D,
2021 AR5 — DU O PR BENUKRIT 44.5% & 72> T D,

2018 4F 4 A2 WASAC OFEHS THRRINT, 5§ » FMIKHEIBHNE FFE (2018/2019—
2022/2023) OEEILKROEE HEEIL 35% & 22> TV DR, BURTIE 10%IEWERH 5,
NWR Tl Z O EBUKRBEIMOZER O —> L LT, 2020 4 12 A5 BOT TEF INTZ
Kanzanze /K505 OKABEE (40,000m’/d) WNhhE 72 OO, FHEBEHOEIMTES
MTHY, EFlA—F —REEFHEE L ORI 2 TN L H Y . oy AKITIE 38%< bW
N6 0BT %2 LT 54,

£ 20 FHUNDOEIUKEDHT (2020 £ 4 A~2021 £ 3 A)

F£A RABEK&EEE ARKERHE AEEIKE A UK PRS-
(m3/R) KKE (m?/ #= UK
a A) c=a-b (%) (%)
b c/ax100
2020 April 4,036,369 2,135,474 1,900,895 47.1%
May 4,083,544 2,215,525 1,868,020 45.7%
June 4,362,119 2,666,382 1,695,737 38.9% 43.9%
July 4,737,083 2,495,281 2,241,802 47.3%
August 4,847,312 3,044,637 1,802,675 37.2%
September 4,599,691 2,905,060 1,694,631 36.8% 40.4%
October 4,571,999 2,721,996 1,850,003 40.5%
November 4,407,215 2,562,413 1,844,802 41.9%
December 4,782,762 2,466,452 2,316,310 48.4% 43.6%
2021 January 4,764,969 2,722,639 2,042,330 42.9%
February 4,244,139 2,634,368 1,609,771 37.9%
March 4,968,212 2,397,890 2,570,322 51.7% 44.5%

Hi# © WASAC OEMZE DRI

(2) 0V O BRI E AR H O B

FAVHO 6 KEORIFHKE A T A VHARETE=FY 7V AT MMEFER 2K 7 12
AT, 2016 FFIZ AT Z @ Vitens Evides International (VE) #1723 SASWAS 2= 7 K
T H B O B E
FEHE¥E) T, Remera & Kanombe @ 2 XJEIZA L TA VHABEET=X) VT VAT A%
ML L7, #%% 435 (Kacyiru, Nyarugenge, Gokondo, Nyamirambo) DE=%4 Y 7/ &

(PPP for increased access to Sautainable Water Service in Rwanda :

4 I . NRW 3 Mr. Bahige & O V& Vo —#ER (IR 2021 4F 6 A 9 AT & F&2 )
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T 5 EBAEJICA BIUKG R 70 TREEPTH Y | BRITEH EEEEEORER., 4
TA VAT AOBIRNEZTHERL CEBEZ2KTTHTELR->TND,

L LRNG, VEMRERE Lz 2 X5 (Remera & Kanombe) Ok & et & OMrikdE
BN, v AL OKEETHEEL TR BE#E L TR 57, JICA KA 7 v ¢
WESTLE=F VTV AT LG ZORELZT, Bt 2 ZRICEMZ#T 5 Kacyiru &
Gikondo ® 2 3JEClX, VE thi%{E L BRI &Gt L B EE 2 A3 255 m & 72> T
7ol TN OFAEZ FEH LW R EEEE L 22V - TV B,

NRW #TlE, AfDB 7' vy =/ hOTE T/ LI A —X—ORb VI \ZERTER %
ET HRWEBIE ADB LD TEH Y | IEFIZATIIX 2021 4 12 HEHEICHETE b D &
L TW3B5,

Gicumbi
branch

Rulindo branch

Remera branch
Nyarugenge (SUSWAS) fwamagana
branch branch
Kakiru
branch
(OWASUPI

Kigali city water network branches

Gikondo
Kanombe branch
(SUSWAS)
Al : O JICAZBHED 4 XE

Hl 20 ) fENOKRE ST IR 7 22 = 7~ 2 A E A RS E JICA 2016 4
7 FHAVTHOXIENDRAPERUVAUSA VURAEE=ZRY VTR TLOEE

(3) UK B TRITAR D AER & 3 o 4
WASAC (23 1) 2 HEU K BITE 3 0 3 8  OVE L, A NRW iR & & KECTHEEINT
W5, MEOEEIHEAERE 21T,

S B : NRW 4 Mr. Bahige & O > ¥ B o —#EHR (IR 2021 4 6 H 9 BT T & FHESR)
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& 21 BEUUKHIB R RIS AHER NRW R & B XEDKREI5E

®En18
A NRW i &XE

EIUKEDAIE 2R LRILDEIRKEDEE CXBLUARILDOEIRKEDRE
EUVKELF A ED | - EBIUKERBBRABEOEEEE=42Y VY | - BEOERKEIEES (BEA—4
£ - RAKIER —DTAMRUBEA—F2—DXK

CENUKICETAHEE (BFKEVIDRK, | B, RKEDEE., BKEROHRE

BKEV—COBES) EEE)

- BEEE (WHE. 7—0 P av TOERE)

CRBREEADT KA R (Fit - BEHE)

F FEEGERT Y OR—VDER

HlL © WASAC OB Ep [E%

Z# NRW Z§
AES NRW FROMMM A 8 1ZR”d, &K (Manager) O FNIZHRAKERM « KEEHER
(Head of leak detection and pressure management) & EEBERTAE - PUUTIHRE (Head of
Inspection and enforcement) 72345 1 AEE S TWD, ZO P V=7, XL —F—,
F7 4 =By, 2ETISAOEER K 8OO)NNEEMR) b DA, EBEITIE 84
DKRE (K8 D missing D AN L72oThkh, = Y=7T1F04, 74V —H 04, &
NU—=F—=NA44DHT, RR 14, RE2HDEF THORER L 2> TV D,

NON-REVENUE WATER STRUCTURE

Head leak detection and pressure Head of
management (1) Inspection and enforcement (1)

Leak detection and pressure

) Inspection and enforcement officer ( 2)
management Engineer (2)

2 Missin
2 missing 8
Leak detection and pressure
management operators (4) Inspection and enforcement operators (4)
2 missing 2 missing

H : WASAC OB RIZE o [E]%F

8 ZAED NRW R #E#E

WKERAICEI L Tk, BUERWES L L CHEMICRAKBMESI T TE LT, &
XIED D OPRAKEMOEFEIT)SE U T NRW BB ER L TW5D, Lo T, &5 IR
e RA LT 59, AU NRW iR 7210 013 22 IR TIRKREESS 2 5RE L T\ 5,
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& 22 KEBNRWERARE T 2RAKEFAH R

A - XJE RET DRKEMEER
AEB NRW &R - BERRES - EFEIEE
-RE-KET—40H - BHRE
- HEXRAKE R s N\UI—FRUYJL
- BEEURKIR AN B s AR—1 VPN —
- EEBEAE - RARIL
- EEFEAE - BRREEET
X & 1. Kacyiru TL
2. Nyamirambo L
3. Remera L
4. Gikondo L
5. Kanombe L
6. Nyarugenge L

H i WASAC D& [ ZE o [F] 24

&XIE
K IEOMMMX A 9 1R T, MHERIISF TV Fo6 ZEELRETHD, XRED
TFIZHELAKFRE (Water Distribution Officer). B3V — B X3 (Commercial Service Officer) .
PRFEFE (Accountant) D 3 DB THEK I T\ 5,

[ Head of Branch (1) ]

-
Water Distribution Customer Service Accountant
Officer (1) Officer (1) (1)

L

Technician Manpower* ) Billing I(:Z.orlzrg(:fr.cml .| cAcro*
(5~10) (5~7) Supervisor (2) e el (8~10)
) (17~19)
*CACRO & Manpower (TR A X v 7 ThH D

High © 54U HIREK Ek~22—7F > (%) JICA 2020

9 FHYUTD 6 XEDHBHK

SOEITAA « 3l - BREFEITOMBLOHYE X 5T, XR/EOT T, HEDOREK
BEMOMERE I & AGERHE BN AR D 35 (Et - FREOERK L BA) 217> TV 5D,
Ak B, SRRSO pEESES (Directorate of Commercial) @ FIZALE L TRV, XJFTHE
B LTZREREBOT — 2 13T N TAREEBH O Y — =S T %,

XHVHO 6 ZJEOEMBER FBARKANDO., KFHEDEGe, B —e 200 (G
KEER])) &3 2312, BEMKEZE 24 (TR T, ZOERMZEDRZ NS Kanombe 35721
. BOT IZ L % Kanzenze /K DO5ERIT L 0 ME— 24 BRI /K 2 L T\ 5,
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& 23 6XIEDHKAA, #HKY—ERRKR, KFAER ExREH (2021 £3 A)

1.Kacyiru |2.Nyami- |3.Reme-ra [4.Gikon- |5.Kanom- |6.Nyaru-
rambo do be genge
Population 239,379 144,172 247,700 218,503 244,996 340,984
Population served 187150 121,035 175,314 175775 240,430 23,360
Water coverage (%) 95% 84% 70.7% 80.4% 85% 81%
Water availability (hour/day or | Every day | Sdays/ S5days/ S5days 24hrs/ 23hrs/
day/week) Week week /week 7day/ day
week
Number of | Residential 19425 10,607 19,063 21032 25,761 21,188
connect- Industries 3 1 195 39 4 32
ions Non-residential 1169 384 1740 1437 1208 1,918
Public taps 93 136 185 140 209 222
Total 20,690 11,128 21,183 22,648 27,182 23,360
Connection metered (%) 100 100 100 100 100% 100

HiH# : WASAC OB (a1

& 24 6XIEDHEEK (2021 £3 A)

Branch Number Number of Number of Number of Total number Total
of Leak network meter reader other staff of staff
detection maintenance and bill
—— staff delivery staff
Male Fem. Male Fem. Male Fem. Male Fem. M&F
1. Kacyiru 0 10 1 12 8 15 3 37 12 49
2. Nyamirambo 0 3 2 7 3 19 4 29 9 38
3. Remera 0 12 1 14 10 14 2 40 13 53
4. Gikondo 0 5 0 15 8 24 4 44 12 56
5. Kanombe 0 11 0 20 6 7 1 53 13 66
6. Nyarugenge 0 16 0 13 13 20 2 49 16 65
Sub-total 0 57 4 81 48 99 16 252 75 327
Total 61 129 115 327

HiB © WASAC OB 2 o [H]%

6 SCIE DB BIE 38~66 4 DHIFHICH D, I bHfeieid 72y Nyamirambo (11,128
) 2% 38 4 T, I bR D%\ Kanombe (27,182 #1) 28 66 &4 L 72> TW5b, 6 XJE
TEHEF 3274 0E (EREAZET) BB, ZOWN 129 403 REHE TH 40%% AT
BY ., BKMEMEREBEZOOED 61 4 TK 19% & 72> T b,

4 —6—2 LEKERBHEREEOBLR

(1) JWAKE OHiE
ARKERE
DB K S W A PR T . LRI DAY 200mm DL O KAE D EREITAE UWSSD
WO KIEHFE (Water Operation Management Division) 723T-> TW A, KEMHEE K, F&.
TIPS O R E MR, AR 200mm A T b 3UE TidZe < FREAHEY LT 5,

KRR E R OERET — 223 11 AOEARERB Y F 1Y IR0 AR5 EEOH
DOHE THEZHEYL L TWD, Bl % 3UE 5 ORAKFEOHRE TSN THFITERE T —
LZEJRELTHY . BEOREXIE T 24 R 2 > T 5, EETREMBRICHE S D
M 200mm 2L B - RAEOEAREINL 1 BK 80 & 72> T s,



D HEF Y Y HKEFEE LT 7 2 PR RE

TAERME LFIIAMEFELZ L TEL T, TR TEE TEML TWD, HIEE (N
77 & —%) 1372 HRWIHBEZELE > TTXTANTIT>TWD, BETFO/A 7O
EREOLA, METHFIFHV VR TEBLTCND, VI FOEE LT EHOEEICHLE
PIT E0, NS EMTHZENEEROT, R ANEZHE LHICLT0DHE
D FLARTd 58,

BEXIE

% XJE ORI CIX, A2 200mm Kl OIRKE DMIEZIT-> TV D, BKEO /3%
BiE, BE S ORKERICIG LRKE OME., FREE O — v 28 08, ik
A =B —DRWTHD, Flo, MIXHAK (RERFEAK) OKESFHEICES < BlKEM Eo
ST OBRBAERE AT > T D, EIEERICET D /aKE OO - L. ARE O
BT 2HEMOF — A0 ToTWD, X H Vi 6 3)5EDOWEF 1 4FH] (2020 4 4 A~
2021 -3 H) Oim/KEMEFERGEEZ R 25177,

x 25 6XBOKE 1 FRORKEMEHHEE

Name of Branch 2020 2021

Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Total
1. Kacyiru 111 106 110 99 99 79 93 81 71 93 99 95 1136
2. Nyamirambo 130 138 130 13 212 155 153 106 | 106 | 130 | 132 137 1542
3. Remera 168 62 0 0 0 0 104 103 102 0 0 0 539
4. Gikondo 185 179 181 178 240 235 88 206 | 192 | 192 | 173 188 | 2237
5. Kanombe 194 114 115 104 81 72 172 225 | 203 112 94 135 1621
6. Nyarugenge 187 117 91 168 174 167 191 168 | 169 | 193 169 | 153 1948
Total 975 716 627 562 806 708 801 889 | 843 | 720 | 667 | 708 9023

H © WASAC OEMZE D[R

XAVHD 6 ZJETITRMABEIIIT-> TE LT, AIfRKOEMEZEE TIfT> T 5,
# 25 [Z/RTHRIC Remera G #BR< 5 35Tk, M 1,136 (Kacyiru i) ~2,237 {4
(Gikondo k) DEMEEIT> T\ 5, Remera X5 Tk 7 » HMIR/KEMIETLEEI 720
7o ORI I (539 1F) Llgo> T g,

BlAKERIZ— A D U — & — (Water Distribution Officer) ® FIZEZEOEZE T. (Technician)
EMEEE (Manpower) THEAL S 4L, AR DO OIRKIGERIZE SO TEMEEZIT-> TV 5D,
WASAC OEEIERIIE AM7:00~PMS5:00 Tod 528, El/KE MR PLBEIT 24 Wy IAHI TR
ffl (PM5:00~AM7:00) IZH LT 1A ZFHESE TN D,

(2) Rr7GEirks 77 (k) OHERHE B

X4 U T ORERKEMICIL, HKGOERKRR S T E2EORET 46 nTORTHE L
KIN226 T DHTAKE 70380 BIZ, BIfE38 # AT DK Z v 7 BWiERF ThH D, X 10
20 ) HOBRRAREN L BTKZ > 7 (LA ONLEXE R,

6 il AGEAEE Mr. Gashugi & DA & B a—fE5R (R 202146 A 16 BT TS R)
T BARGEDKE B HFETIL Reservoir 1XF/KHMTH 223, EEOMEYITH EXITRBEOBEM LY v/ ThHDHTHDZ T

Tk z s L L,

BRUTBHDIU X MTHOWTIL T4 —7—4 RUTEHOBEEMHEBEFOHER] B8,



D HNHF Y Y TKEFZEE LT 7 = 2 PG RE

ERKEME EOR Y 75 E KA 71T, BB X - THKRY (RERE) &35 ONE
B oL TERELTRY ., RO EFFEOMEREHIT UWSSD WOKAFER (Water
Production Division) D& HERFE % (General Maintenance Unit) 2317 T\ 5,

K Z > 7 DA —/"—=T7 1 — 2O\ T, JICA EIUKHEIE 7 0 F— 24 & NRW R A A
THAEZ LIRER, 28 » AT C7r— ML TOMES L WVITRREICEID A — =T r—
LTCWABZENHBI LT, EBEEOEW 10 s T2V T JICA F—A LY 7a— kLT
DEG SNEREDRITOI TSN, 555D 18 » FTIZ DUV T WASAC N7 1 — K3 LT O
T TWDHIRILTH 5,

T u— FNTILOREE EFICHEST-OIZE., EMNRSRICED 7 — N RoksEy
DWMEEZ FTOICHRER T LI ERNRARTHY , 5% bk LI SR EEN L
TH D,

(3) K A—H —DHERHE B

WASAC TII A —Z —DEMAHH LR WR, BEFERER LERRE A —Z — T A
R T DI LTS, ZOBEA—Z—DR&IFBEDAM L > TS, REA—
HZ—EIT A MRUFTHRESH, ERTEELOIIHEAHATLZ Lo TR, HIE
IZLLFOFEFICL Y T A MR FRHERE L TV,

A= —DREZITIT A MXUFIE, EEMEE X —REDH > 72 IHE E O
#7256 Nzove /KGO U —27 >a vy FIZBINT, TOE, ZOT A XU FIXIHROF
cafllTara—F—07un s I I IREBOBRENLETHY , BiETIEKE
Lo TWEN, ety T 4 N TETITHEEL TW i WRRicdh 5,

HAE, R A—HF—1X, BN bL DIV 508, EHFEUT A MA—X—THRA LT
FTHETXAHLDICONTIIFHE L THEHALTWS, WASAC WMEHA L THEA—Z —IT A
B =R N T, T AU DO Itron HH-OMEKIEDEHBED A —2 —%FHLTWD,
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D HNHF Y Y TKEFZEE LT 7 = 2 PG RE

(4)  FaKE ORI E

FKDOEFERFINO—>L LT, KEEDOEMENT X D2HKE DD OIRARZET S
TWo, MAREDRAKDE L LT, Bl Aagd 2SR E HOEME 4 B b iiE
LTRY., TOEMED WASAC O L VIRHE ORI b DEFEL TLE S DN
T, <L OFAKENS DIRAKEZHFNTND,

X o T, WASAC TILZ Dk Z =9 ~< | 2019 4 6 AT KEERICET AN
Hl (Connection Policy) % il L, WASAC N EMELZFHET 5 L Sl L7ens, FEBRITITK
JEOTROMBES THERRE L THERHEL TWEr—208b0, NEEB Y OEHNT
T TWARYL, £, FIHHBAKEORZFICBONT, Py FHEEIO L THELBENT- TR
D, WY ERBED RO R LNIKRADRIA & 72> T 5,

BIfE. WASAC TiE#KE & LT HDPE F& ML TWD, VU X TIIAY FEZE
Hik% 5 (Rwanda National Standard Bureau) [ZAFEINTZED A — B —08 3%Ed B 08, Hkk
DARBINTEESHOETHSTH, M D EITHHFICHEI > T DHEKEDMEIC
X 2&0”HY, RELDBZNZELERO—2E L THEITFLNTWS, £2, KAKED
HEMROELZBERWMALTH, TLEMELETICERR A L TLE D WASAC OfRE
LTHuvb,

IO ENS, BATO JICA B AKR R H 7 v Cid, BEICEIOKEE~ =27 V%
TERR L, WU EMEZE Y L L BICHUREMBROLZDODETHEEZITH L DI,
WASAC OFEE T« HiINE I T DM EEITH TEE 72> TW 5D,

(5) GIS~ v E LIV AT A

PERC K B HEHEFF R FLIC AR AT R 72 WASAC @D GIS ¥ v B 7Y A5 ME, 7 AU D Esri
LK GERIHIMIL 20154F 6 A ~201646 A) L CREICHE IR TEY, arvH
N FIXE DS WASAC ~ZfF S A B THE b T\ 5,

Web-GIS DREFEIZ L 0 | &35 (2FE 20 ZE) oA ¥ —Fy hTREO GIS #—
—CEHBET VAT HZENAREL 720 FERFSE TRV — 3 —0 GIS T— X #FIfT
EDHLIIERoTWVD, £, T—FOEH LREFBSCHHABES) ICOWVWTIE, £X
JEICH#EH AR GPS B L CARTIZCT —Z X E T A A LT Y . 100 # O #EH 5
GPS 73 Esri fLO K B G- ST b,

4—6—3 ANAmy bR/ )T EMORELE (%)

AUFGAVRABE= BT AT LNEBEEINTLVS Nyargenge & Nyamirambo X JE ()

TuY e s MIE DB AETEE A EREICHIET 57201201, BLKS 825 K BRI 45 B
SNIEMBERBARRES AT APHBEERINTNDZ ERRAARTH D,

AR L7z T4-6-1 (2) X4 Y i MIKERNE RS OBLR) 2R8I, BlATO JICA
MK KR H 7" 2 12 K > T Nyargenge )5 & Nyamirambo 35 13 /KBEER 3 BENBEIC 22 &4, A



D HEF Y Y HKEFEE LT 7 2 PR RE

VIAVIMABRET =XV T VAT ANREEINTEY, Moy N REGAE L ToE
ELMENE ST D,

BEESHHEDOHEENRIETFTES Kacyiru XJE (E)

—J . AAROEEGE W) CBEREFR LFERD I H Vil X—/ b7 BEKSRRL
A 2L - T, KGNS /R TEUKME TOEKERDE M S, BIEkEx, /
N 7 Bl K L JE D O Bl AKE MR [0 ) i kB A K Y — B A SGERE ) o S A3 A
W TTESN TN D,

/N T ELK U K OVED O BL K M HE R X 1, Kacyiru ) & Remera XJEICE 723> TH
0. AR AW & O FEGR TRV R A UK EI IS B FF T & 5 Kacyiru XJEH 314 7w b
FiEEfE L TR O 5,

Z DAL, Kacyiru 35 & Remera 35 OBEFIC & 5l L T 5 BRI &S AT, 725
ONZ ATDB O 38 TEUE LHEMN 0 STV A B KE MR IC L 2 BMOFWAEN 2 »ETdH D |
BEE T 5 T O BRI R SAREEEORBENLETH D, BRI EGHE WASAC 23 ADB TH
THMETDHTEL > TV D,

EEESHHAORKEFNEFRERZDDELEXELXELSTIIT (F)

F 72, Kacyiru ) & Remera 35 O BEAE 4 [ /) OFCKE R X 2 Fi & Lz, 5%
FMHZY T EEMBE L TRETHZLE LB NEOOESEEIONS, TOHA. #
To 72K BRH Sy BEEE L MBS ORBAFEVBLETH H, A my FIJRE LTI, Kacyiru 3
Ji & Remera 5D FRRRERD,

4—6—4 BENAXNKOBEEARAT o7 N TOIHENE

RS ENLGERIUVKEIBOERE AL HIEEND
B ZC WASAC DI K HIEIZ AR D R 2 R A 72 B 6 3 2T TH B o 7o [BEE R 1T L
TOELEYTHA,

1) BeKE M DO MERFE B - EHEH DGR D2
2) Fl7K A8 AR B BRI AR D Bl - B Lo~ 2
3) KA E R E M R OB EICE B L 22 E LTI L D/AKE DS ORAK

ZORZBEMRND, BGEOMEERLFEETEEM B A 1) —Cfiig s~ U =8 R
RLTWDZ LA ZR > TR Y, MEKEOMFEEIERIIST 5 RN BN SR
HeLlpgoTnD, £, BMENHET ZIEMEOMRKE LBEICLIDEEIAZ LAV ET
FERAZHEE LTHREA TV D,

IO OMBEIE., HBEKEMOMEEEZH > TWD, £ XEDFTEEL D DR EDIRAN
RERERSTNDED, A7V r FTlE, IEICR T D EILKHIE M OF BL K & W HE
FREBIZAR 2K EHHE (Annual action plan) Z3KE L, BIEFFo 7= PRPFEEZITV, FHEIC
P o To TR HIER R D FJE N TEDH L IICXET 26D TH D, £io, RWEFS-TH
HEE 2T 5 - 01Icid, BHADREONN « T=F VU IR RARTH Y, T OfE 5% I8



D HNHF Y Y TKEFZEE LT 7 = 2 PG RE

R 722 MUK HIJEOM SR 2 IR U, ESENENL 2 A1 1T T L T\ 2 &2k BRAY 722 MY
KA Dk 72758 2 AR T2 b D TH 5,

BRI, 0V TifA ORROE L WHIEBEHSRMIC X D KED S OWHEIR A 2 < FFE L.
EWKIERREEKE N D OIRKEFE R LTS, JICA v AX—7 7 2B\ THKEZ %
WZORDEK T 1y Z LR IRAKEIEZ: H NCE =X DOBLE MO bHER SN TR, 207D D
EEKBAREEOBmAFEEHEICOMAAEN TS, KV Y=7 FhTIE, M2y b
XRI=V T O GIS v v BTV AT AOERKERT — % 2158 U CKEMENT 21T\, KIE
V== Iy TEEML, @KEY — AZIEREZRE LT, BEKE D D OIRKEI Z
Mo ELbio, A—N"—=T7a =L TWDIFKZ 708 bE, EHIZ7a— N ROERE - &
BEEIT> CTHRIUKOHIEZM S Z & &35, I, aTHRKOEREIEEICHTZ> TiE, &
TREMSOTARF 4 AT X o2, @Y 2Rt m - fEEEBZ LTV
<o

F7o. ERROKEMTICE W TR, XEKERBOFRICED2EKT 72y 7{LOREFITED
LR S ANV ORSZ BRI E L2 OJT 217> T, 3 WASAC 23 B (2 2682 K & 18 B
HEAZEDONDHZ ENTEDL L IITHKELZITY,

faKE OIKMEIZOWTIE, 4-6-2 (4) FmAKREORKME, TRk L-Loic, 2
FUE T WASAC K OBIATO JICA BENUKI R E 7" 1 S BE O fE R AT TR A TE TV 5,
AK7m =zl FTIEH, THVETICHB LIRAKEMERZEICR 28R EOBE, 725 Nl
Rt THEERDO D DOREZIEFL L, WASAC & —ICHERWEREZERL T, (o
FERTRITL, TOFMEZEICSkELRVIKL, BEICHE CEEROERNTET D L
ICHETDHHLDOTH D,

4—7 FKGOEGHFEEDRKEFEE
4—7—1 HKGOKAEFEEDOBIR L FEH

(1) FARGOKEEZEDBR

BAE, 0V TOEEKITZTFED 45D /KY; (Nzove , Kimisagara, Karange, Kanzenze)
MoHfHE STV D, 11123 4 U T O KRG E X R OBl AR R~ T, F 72,
#2612 2020/2021 FF DKV KRG ORBLRE ). K OHUKE L KAEPERZ RT, BIKTDKRA
PERE 131,050m%/ H & 72 > T D,

& 26 FAHUVTDRKGONERDEKEEEDRK

HKi5 FKaEH (m¥/B) KEEE (m¥/B)
Nzove 1! 17,000
Nzove Nzove 2 °! 40,000 54,400
%7 Nzove 1! 40,000
£t 97,000
Kimisagara*! 25,000 21,700
Karenge"! 15,000 14,950
Kanzenze (METITO 7O x4 k) *2 40,000 40,000
& &t 177,000 131,050

Hi# : "' Nzove, Kimisagara, Karenge WTP Annual Reprot 2019/2020, WASAC, *2 B ZE o [a]%



LD SEHFG Y K E FEEE T 7 2 R R

Nzove /K DO EKEES 97,000 m3/ BTk L, AKAEFEEIL 54,400 m3/HICEE->TW5,
Z 3T Nzove VKNS O FEKEORIND /2N EITERK L TWS,

BAE., |EESW T, Nzove KBNS /  TEKM E TOEKESDRE (¢ 900mm/LE
£9,400m : X 11 ) OTHERERBINTEY, EREIC iSﬂWMWE@%K#ﬁ
20 BAEOEKE (=/KAKERE) 54,400 m3/H & R8T, 141,400 m3/ H DEKEN AT
HZ LB,

A D Nzove /KGO /KEE T FREH TlX, Nzove 1 ® U B D - HEsHFHE (17,000
m3/ H—40,000 m3/ H: +23,000 m3/H) & 3 Nzove 1 DHLIEEFE (40,000 m3/ H —65,000 m/
H: 425,000 m¥H) M TPEINTEY, T DOFESEMEIZITHREKEE T 145,000 m?/
HE7Zb, EKEE (141,400 m*/H) CIZIZEFUCRENEZAETHZ LIk D,

(2)  FFkDKBERE FFIE

IRt~ AS =TT BT B FRROTE G/ T A LAKPEGEHET R — R~ > 72 1212
BT, AL =TT TBIT D 15 FREFHE TIX, Karenge KGO U BT - JLiR
(+30,000 m3/H). Makasa #/K¥% DO #H % (20,000 m3/H) « §E5E (420,000 m3/H) . 725 O
|Z Gahanba /KO Hia% (40,000 m*/ H) BEF SR TWD,

B, 1S EREGHELLATO On-going & 72> TW5, EFE® Nzovel ® U EY - 1
SEREHE & BT Nzovel OYLIRFFEIC SOV Tk, BIRTH (MINECOFIN 75 D Aff4) 23070
RNTeD . BURTIZRCEATHRUVRTH 5,

— 44—
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4—7—2 VKRG OEGHEREHEOBLR

(1) Nzove /Ky
Nzove /KL TV HOPEEICALE L, Nzove 1 7K, Nzove 2 /K55, # Nzove 1
HOKGNBEB L T\ 5, 3 DOEKEO EE R RELEEZF 27 12, Nzove /KD 2IKF%

AR R % 1R 13 2R,

%= 27 Nzove #/KIG®DE T4

IEH Nzove 1 Nzove 2 #7 Nzove 1
REtnIEkKE 40,000 40,000 65,000 (A84 9 RUE
(m3/8) KR FiE 40,000 m3/B D
HERE)
K 2 1 B¥15 17,000 40,000 40,000
(m*/H) (JLEBAEIBEE : 25,000)
WIS R T LR | BUKERE (KK BUKERfE CGAarlilok) Bk CGAarlilok)
A YEER LS — SRR R — LR ith— R S I B ER
—EhXZREABH —ME»iB2%E —E B
— IR K — IR KFE — IR KFE
038K B JEKBE - <100NTU FEKAE : <10,000NTU  |JEKEE : <10,000NTU
WEKABE . <5NTU WiEKAEE : <INTU WEKAE : <INTU
& TR MIEL . ]I T (2016 ENLIFEEBIE. [2018 F 4 AH S 40,000 m?/
FETARTTERAEICED HPBHBEEALTWVS, | BONEZHKB., F %
EENATHhR TS, RRESIREEE CEERR % (65,000 m3/B ~ D #ik3E A A]
EZAYUTLTVD|EEGBERERGFEGEoTY
(SCADA BAK) . %, (SCADA EAF)

New Nzove
YLELT

Biha

Nzove #7K%
2EER

/ Nzove-2 RS

N\,
Nzovag! ™\
LA BXd 3L

I =

Nzovd-1
68 HBI SNBRED

New Nzove

—=—=|

{ LE TR

Naqve- \
S88 ( Dmd) (2000

T
ZoveN] —
71BN
2 Nzove—] R2Z
.

Nzove-1
Pl ]
New Nzove
AFETHY - FRERER

gy

Neole

New Nzove WTP

New Nzove |

DIEE-FRTALE

ew Nzove BALY 7]

HigL . TV di Yy _— 7~ T MG KE R b v (i R A A 2018 4 JICA
13 Nzove #/KEBEDEAZHEEREX
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Nzove 1 #KiF
Nzove 1 ¥f/K%31d Nyabarong JIIOH#I /K ((RifEK) ZAKJE LTWD, 31 KOHFFNDL
B BT T AREARDKE X, B~ ‘/@é\ﬁ%ﬂiﬂ@f’f%cﬁﬁ%jﬁ% CHExTWL T
. AWML (=7 L—ay) ROEAXREZEAWABEOR%, HEHRWE L THHNIZ
flAkSHTnDd

Nzove 1 /K%, WASACIZE DL AL O LEFEICIVERSINT-ZbOD, %1
BRI FICARS EFENGE BEFmZ ik, BEHLEKE (40,000 m¥/H) 1ZEKS
HLERR T §°, ABLZIED 722 &#%;émijsmwﬂawmﬂmiémkkbf
AL CTE 7228, B ERE L BUROBEST 17,000m3/ HIRE T, A& > 7 v b DK
NHLHMNY>TEY, WELENKLEL > TWD,

F7-. BHIRTIE 31 ROHFORNBEHL THWDHDIE 21 KT, Ry 7OREERLHF DK
MO TR EOHBEIZEY 10 KB H L T,

Nzove 2 K15
Nzove 1 ##/KZGIZOFER LT, §/KAEET] 40,000m3/ H @ Nzove 2 /K03 H 5, Nzove 2 %
KD KPRIE Nyabarong JII2HEBEEERUK L TR | WHE 7 v A%, b, EEEILEL
MEAM E > TWD, B THITT AU O Calligan #1237 Tém Bl D THITRS
24t TH % Calligan Turkey 172317 > TW 5, Nzove 2 {KGIE 2 WIICH » THEFR S 4L, &H 1
T 25,000m3/ H OE Kt DN EEfi X Av, 2016 4 3 A X 0 BE 2 B4 L. %6 2 #T 15,000
m?/ H 238 & T 2017 FRIZE T L T 5,

$1 Nzove 1 ;5 Ki5

B Nzove 1 /K8 OALBEEE /713 65,000m3/ H TH Y . 5 1 HUZ T 40,000m3/ H D% /K50
SERR L. A, B 2 I TINE A\ e & KR > 70N BN E ST, 65,000m3/ H O 4LEE
BRAPHERSNDFHETH D, MEAiaXH 1 I 3 RFIE2RE L, & 2 Hlick\T 2
RIPEE T HEMETH D, [k 2 RINEHEERT D 72 O A~ — A XN E A i 2= 1 e
RENTWD, EHEILEAET 3 BRI T, 65,000m3/ H RSO L 72> T b, ALBEK
187 Nzove 1 157K DALBRKAE 7217 CTld72 <. Nzove 1 /K OELKME (2,000m3/ H) ~
HLIEAKFTRE L 22D X 5 RELEMEKRE TR LTV D

# Nzove 1 ¥/KIGIX, TKDOWEZ KK S 572 OWWHNsxT o Tl ttbithz
BRHLZZICAEAE (BELEAINEAE) MThhd LI RoTWD, Z O
1% Nzove 2 /K5 DMK & S FOAATERREH & 70> TH D | Nzove 2 /KGO BUK sk (358
1L &4, # Nzove 1 H/KGOILIbH 2B L 72JFE K2 Nzove 2 HKIGIZEKINL TS
Hr Nzove 11 Kk551%, SCADA ¥ AT LAVE A S, Nzove 2 /K6 &0 TEEIRDL 2 5
L, HARGOELEZ - tEHTE LI >oTVD,

ERFADHRRK

1) Nzove 1 /K3 @ KIFITH K ((RFEAK)
Nzove 1 H /KRG CTHEH I N TWAHENIX, HAK (Lime), WHIEREBE I L T A
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(Calcium Hypochlorite) &AM (Nacl) Th 5, BxYUHIE, HEAl L L CREERER
TN T BEMEH L T2, %I Europian Union X820 T C 2014 4F ) & IR ARG R
—FRGEEENEA S, BUEITEENOREI N2 REEFR Y —F R FEL LTHEH
SNTW5, £, WHEEBR VY D MIWRIEE TR Y — 2 OREBIEML & LT, BfE
HEMA S TWD, Nzove 1 kS THM STV L3 & 2 D@ E & 28 ITRT,

% 28 Nzove 1 BKIGTHERAINTWAIEREZTOAR

No. ERA B&
1 BB (Lime) EEMELEE (ZT7L—Ya3Yy) OAOTEA, pH

RELETLAIEDFMABE
2 REBRBEHAILY DL |EEHELTHER. LEKOEFEDLHIZ, LEKE

(Calcium Hypochlorite) DAOIZEAN,
3 FiE (EEHIL T L Nacl) REERBY—F2EHETLHICERELTER,
4 REBHRERY—F HERIE LTHEA, VEKOEEOEHIC, LEKE
DAOITEA,

W TV Y = T KRR AL Y A AR 2018 4F JICA

2) Nzove 2 /K3 & H Nzove 1 1KY « AKIEIZJIIZK

Nzove 2 /K35 & # Nzove 1 1§ /K¥51% Nyabarong JI| O JIIKZ/KJFRE LTEY . ALE T
2 AL, R — BRI N Al & 725> T D, Nzove 2 & # Nzove 1 /K, T
HAENTWDIES L ZDOMEE K 291077,

= 29 Nzove 2 &# Nzove 1 FKIETHERAINTWSIEREZTODRHR

No. EHAM &

1 REEREBY —4F AL MIEBICF-HIZBIEEICEASINA TS, LEKDHE
FEOEOHICUNEKI VIV AANTEASATINS,

Nzove | F/KIGORFIEREY —FHEEBECHEINT:
REBFRBY—FZFHALTWLS,

2 B EH| (Sudfloc) BELIBULEBIZEWNT, KFEDFENELRESE LT
HITERAESNS, SEEHEOAONTIASIA TS,
3 =9 FEEHEl (Polymer) MEZALEI—ICTEESPBOYNRZSLICEDHLH

S, METANLEF—DAANTIASA TS,

Hh . TV Y _— 7 b7 EEKE IR 0 (A A 5 2018 4 JICA KUY Nzove WTP 2019-2020
Annual Report, WASAC

3)  Nzove /K DR H 5L H &

Nzove /K 4{Kk (Nzove 1, Nzove 2, #i Nzove 1) @ 2019/2020 4F- DHUKE (Raw
Water) . 7K /EE & (Treated Water) , S H & (WRHEMEFEEE 7L > U 2 (Calcium
Hypochlorite) . A% (Nacl) ., VHAJK (Lime) ., %5/ (Sudfloc)) . BERFE & 45 15 FFfH
#3017,

Uk & 21,498,982m3/4F (958,900 m3/H) Zxf L. Thoab, BEEEILEX. INE ABALFLH% D
IKAEPFERDN 19,845,248 m3/4E (K9 54, 400m3/H) &L72o>TW\W5,

730 ™ 2019/2020 4= F£ D Annual report (& L AVIE, L& L CTHEy TEEEHS] (Polymer)
1L Nzove {/KG TIIEH STV 22, Zods, BEfEAl (Sudfloc) DEEHEIZ DV TIE,
Woi (6~8 H : (8,884+7,600+8,683)+3 = 8,389 kg/H) @ H M FE¥fii F &Y 8,389kg/H T



D HEF Y Y HKEFEE LT 7 2 PR RE

HHOIZx L, F 2 BoORH (10~12 A : (15,353+16,365+19,370)+3=17,029 kg/H) + 3
~5H :(21,210+ 19,908+19,079)+3=20,065kg/ H) @ H ¥ H EIXZZ40 17,029kg/
H. 20,065kg/H T, HOMEHEDR 2.0~2.4FL 72> TWND,

BRI 1 M2 LB LT 1R 28 2 5 LT 2019 4 11 A2 13 EFfE. 2020
a4 QIZ3EMH =720 T IRFNERICEE LT\ 5,

% 30 Nzove F/KIBOERFERAE LREIKR

Month  [RawWater |Treated Water|Calcium HypochloritiNaCl  |Lime  [Polymer |Sudfloc |Running Time |Stoping time
July 1,935,703 1,803,252 0 18,600 0 0| 76000 744:00:00 0
August | 1,998,650| 1,853,977 0 16,300 0 0] 8,683  744:00:00 0
Septembg  1,791,742| 1,626,982 0] 15,600[ 18,300 0| 11,332 720:.00:00 0
October | 1,701,555/ 1,556,508 0] 15,000{ 19,700 0| 15353|  744:00:00 0
Novembe| 1,736,152| 1,569,477 0 12,600[ 16,950 0] 16,365  706:11:00 13:49:00
Decembe| 1,628973| 1,446,476 0 10,775 16,150 0 19370,  744:00.00 0
January | 1,786,388 1,645,371 0| 9,200 15,350 0 18347| 743:58:00 0:02:00
February | 1,654,310( 1,541,340 1,125 4,800] 11,300 0 13,728  £96:00:00 0
March 1,748492| 1,664,463 3,375 0 13,600 0 21,210] 743:57:.00 0:03:00
April 1,725,503| 1,605,873 2,633 5500 12,450 0 19,908  716:22:00 3:38:00
May 1,807,534 1,647,709 40[ 7,300{ 4,550 0 19,079  744:00:00 (:00:00
June 1,983,980/ 1,883,820 155 10,600{ 10,550 0] 83884 719:32:00 0:28:00
Tot 498, ‘ ‘ ] 8766:00:00

HiHit : Nzove WTP 2019-2020 Annual Report, WASAC

(2) Kimisagara /K%

Kimisagara /K513 O FPEERICALE L, & O @ W ILEEORIKZ KR E L TR Y,
HUKHL S 2> 5 B 2R 3R B C Kimisagara /K8 £ TEHK I TWD, FKDOEENHNZFIZIL
3,000NTU LL bl @< bz, BERE LTHT A UBIEY L KA (Sudfloc/Zetafloc) .
file 7 v X (Sulfate) . %) FHESEA] (Polymer) AME S4u, pH FHHED 7= 0 (2 A K

(Lime) 2MEH I TWD,

BT v A X b, BEEEVLE: . BEIHRXLZE AWMLE D%, R S TN ICEL
KINTWD, HWBEWEICHEHT58EFEIL. Nzove HKG & FERIC, RIEFEBR I VT
2 (Ca(OCL)y) &AM (Nacl) 72»H R RN Y — & RELEE C A FAEE S Lo RILE SR
ey — XS TS,

# 3112 2019/2020 FFREEOTUKE, KAFER, FNMEHKE, EEKEM~O KRG RE
R, Kimisagara /K513 1970~1980 FARICEE K SN2 WHFAKGE TH D720, HI/KAEET]
25,000m3/ B 2% L, FEEROKAPERIT 21,700 m3/ HERE (7,924,044 m3/4F <365 H =21,700
m3¥/H) &72oTW5,
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#& 31 Kimisagara F/KIZOEUKE., KEEE. BRERAKE. ZRKERK~DOHRIGE

KIMISAGARA Water Treatment Plant/2019-2020

Domestic : .
Month Raw Water | Treated Water | Water Used | Backwashing ‘YVater Sigped Eofﬁ e

(m) in the network (%)
19-Jul 763,216 731,673 462 731,211 96
19-Aug 692,782 665,034 420 664,614 96
19-Sep 649,063 623,376 376 623,000 96
19-Oct 652,141 626,201 406 625,795 96
19-Nov 761,863 730,975 618 730,357 96
19-Dec 806,487 772,971 1,972 770,999 96
20-Jan 830,399 794,799 1,856 792,943 96
20-Feb 709,277 679,784 830 678,954 96
20-Mar 762,944 731,068 813 730,255 96
20-Apr 617,488 593,542 696 592,846 96
20-May 569,629 529,105 943 528,162 93
20-Jun 462,854 445,516 744 444,772 _ 96 |

Hi# : Kimisagara WTP Annual Report 2019-2020, WASAC

F 72, 23212 2019/2020 4L 0 H G & L BER I 2 k9, Kimisagara /K35 O 20K
AHidEE L, BEAHREEAE T TIEXRTIZRWZ0, IBICFKOEE 2 3,000NTU
AL EMENEL <, —FRNICEUKEILED D2 Z EnH 50, MPIZEIERE A E <
RAOMMA DS (10 7 11K, 11 7 71§, 12 3 30 REfE]L 3 9 11 K¢fE. 4 1 27 e .

& 32 Kimisagara FKIGOERFERE & BREBINE

CHEMICALS Runningtime | Stopping time E::;Eymption
Su.dﬂoc Ze.taﬂoc Nacl Ca(OCL)2 | Sulfate | Lime Polynier (ig) (Hours) tHons) (Kt
(Liters) | (Liters) | (Kg) (Kg) (kg) | (Kg) Power cut off
Energy/month
0 1,146 6,000 115 0 0 0 760:21:00 10:26:00 488,466
0 1,455 6,050 180 0 0 0 741:37:00 0:00:00 484,743
0 1,727 6,150 155 0 0 0 715:30:00 8:20:00 449,116
0 2,038 3,125 119 0 0 0 707:30:00 11:36:00 446901
0 3,090 2,375 185 0 0 0 707:11:00 71:18:00 485988
2,656 446 750 1,418 | 37,120 | 15,075 8 727:15:00 30:50:00 493911
3,881 0 0 1,980 | 16,000 7,700 13 741:15:00 3:07:00 525221
3,475 0 0 1,395 0 0 10 675:39:00 3:42:00 447146
5,267 0 0 1,390 0 0 24 702:38:00 11:57:00 446973
4,136 0 0 1,305 0 100 23 718:36:00 27:54:00 399,067
2,751 0 0 1,305 0 100 9 729:36:00 1:00:00 402,777
1,074 0 2,450 1,215 0 0 16 700:00:00 7:13:00 385456
23,240 9,902 | 26,900 10,762 | 53,120 | 22,975 103 8627:08:0 187:23:00 5,070,309
1,936 825 2,241 896 4,426 1,914 8.5 718:55 15:36:55 | 460,937

Hi# : Kimisagara WTP Annual Report 2019-2020, WASAC
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(3) Karenge /K

Karenge ¥# /K513, 4V i O RIZEEHET 5 Western Province @ Karenge 3/ & % K
YT, AEPEKRED 80~85%% X 7 U iilcfitky L Cu 5, Karenge /K551 Mugesera 1] % 7k
L3 22EA8EROEKY T, HAKIEENIT 15000 m¥ A Th 5, FREAKENLHK
12,000 m’/ H OFCEIAK A F 7 Y il fitfg ST s

# 3312 2019/2020 FJE DO HUK &, KAFERE, HENMEHKE., SEAKEE~OKIGGEZ
R, HKBE 15,000m3/ B ISk L., FEEOKAEAEEITIZEESEELBY 14,950 m¥/H
(5,457,031 m3/4FE+365 H=14,950 m3/H) & 725> TW5,

& 33 Karenge B/KIZDHUKE. KAEEE., BAKAKE. ZEKEHK~NDHHEE

. 3 .
onth | sy | Trenea | Domesti Water Usd ) | Water Suplied | peny
Water (m3) (%)
(m3) Filters Back Plant used (m3)
washing (m3) Water (m3)
Jul-19 | 462,531 451,008 14,813 271 436,195 97.5
Aug-19 | 470,647 467,328 15,623 283 451,705 99.3
Sep-19 | 447,929 445,292 20,616 243 424,676 99.4
Oct-19 | 465,207 458,926 18,600 320 440,326 98.6
Nov-19 | 480,614 453,032 14,422 252 438,610 94.3
Dec-19 | 500,939 479,689 20,836 360 458,853 95.8
Jan20 | 492,341 471,547 15,139 200 456,408 95.8
Feb20 | 449,438 430,527 11,607 108 418,920 95.8
Mar-20 | 434,969 420,961 11,149 117 409,812 96.8
Apr20 | 462,314 448,726 13,451 152 435275 97.1
May-20 | 489,593 477,405 16,654 181 460,751 97.5
Jun20 | 470915 452,590 16,122 256 436,468 96.1
Total | 5,627,437 | 5,457,031 189,032 2,743 5,267,999 97
f:g:;z 468,953 454,753 15,753 229 439,000 97

{8t : Karenge Water Treatment Plant Annual Report 2019/2020, WASAC

F o, K 3412 2019/2020 - O FE L H & & BENK L A2 <3, Karenge {7k D EIE A
MWIETE X, Kimisagara /K & RERICE IR LA N TH L, BEAIE LT AV
BHIE~7 L > KA (Sudfloc3870). Hilit7 /L2 (Aluminum Sulfate) . %0 FHESEHA| (Polymer)
D SV, pHIEOTZHIZHAIK (Lime) AMEH S TWD

BT o 23 babih, BRI, B AWML 0%, EFERWE S THNICE
KENTWD, MBI ’fﬁﬁﬂﬁ‘étﬁ% I%. Nzove /K & FAIERIC, RHLEEHRBRI VT
2 (Ca Hypochlorite) &Z&¥i (Na Chloride) 76 Willifg# gy — X G E CHFAEE X
MR REE Y —Z M ST 5

Karenge (%7ki757@7k/ﬁ K CH LT, HORMBREBED LA I V2o, &
KEOFETEANKEIZHELREIZETLTWDS, £, WHoOWMAKOKE LA
F 0 BUKREER DK ESHFE L TEBY . LEEZHATISEN R LI > TWD 28, fHAR
Rk DOV N U B BERRDCH D, BEE IRRERITH FH T 9K 21 5 & e o T 5,
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(4) Kanzenze {F#/K3¥% (Metito 7m ¥ =7 )

XH VT OKEHBRREOMIEEZ B E LT, IFC ®OEIZ L Y MININFRA % FfatkRs &
LT 20104 10 A 75 Kigali Bulk Water Supply Project 23 B A & #v7z, Bl /K5 0 KR
OGS, BRET G, LS REME D F/S HEZ/ T, PPP I X DEEEAFLNFE
i & AU, Metito®4E2Y BOTY Ty u =/ baFEMT LI Lotz TDH.
WASAC & Metito fED B THEFI N2 S, 2017F 11 Hic 7 vy =7 FOEZRNBEHG S,
2020 A 12 AT L, BEASLT U — 2 —DOHHERBRIG ST\ D, HKEGOHIEIT
40,000m*/ H T, & ® W 30,000m>HILFH VU HiANIZ, 10,000m*/H X4 U HiOMED
Bugesera [ZE/K SV TW 5, EABIMIZ 25 4T, EHMIMK 7% WASAC ICEFENGENE S
NHTYETH D,

Kenzenze ¥ 7/K3%51%. Nzove /K5 DK TdH % Nyabarongo )1 D FEIZfizE L. Nzove 1
Kk Sy & [RIERIC L O R BI)IDK Z2 B UKE 7, 7 2 &5 L TRt K &2 kA LT
K L7 /KI3K 9km S % 47 U N O Kagarama/Nyanza Bf/K & > 7 £ TEAKTH 70y =
7 N Td 5, Kagarama/Nyanza BT/KZ > 7 6 X7 U ifiN~DEEKIL WASAC O EALE
PH & 72 > T %, Kenzenze ¥ /K35 O EIAHERFE P Metito £EIZ L > TITHOAL TV 5H A, 2
FIC &0 ERE: & K ALEI A % 380013 WASAC AT 5 Z LIl > T o,

KA & WASAC & @ PDM & IC. UWSSD @ Methode ¥ X ¥ Kanzenze F /K%
D IRMTEN D EEAVIZFR D EAMT ZE DB LANDNH - 7=, Kanzenze /K5 D iEliSHE & BE
IX Metito OB TH 203, A AL T\ D WASAC & LTiE, KA EORE(L
DA MHIEOBEANOLAAIRTHY , K7y x 7 hTIRMEAD KW 72 385
ITHZETHEE L,

4—7—3 HKEOKEFEHFEHEOBR

LIVEDKERER

VT U OKEPRIE, 2020 TR STV T X KEPREES (Rwanda Water resource
Board, LAF, RWB) ZENDOTXTOKEREZEHL TWD, WASAC % & Te/KH & X,
TFRINTKEHEZEHE L, EMAIZ RWB ICKEHEOREELZIRMNTHZ LI TH
%o

WASAC (Z31F 2 KIEE BT, UWSSD WO KAERRINIC & 2 K JEE B - KAERER 5
Pi£% (Water Resource Management Unit & Production Statistic Report Management Unit) 7235
TR, FalsnkEAREOER, 725N RWB ~DOEMA LML 21T T d, £351C
WASAC D KGHKRIRDOFF KB 2734, BAEOFF /K &L 237,350m% H L7e > T,

® Metito f: : UAE |28 % Metito thi%, ZZEpiF RN =2EE L 384%DKEEFTA L TW5D,
VBOT:PPPO—FHXTay hT 7 ¥ —RERNLES E TEITV, —EMMRICHER 2 BIELEICEETHH O,
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%= 35 WASAC M/KEKIR EEFRIKE

Permitted
Category at i Total Amount of each
Hydrological Source Amount Remarks
Cycle (m3/day) Source
(m3/day)
40,000 | for Nzove 2 WTP
40,000 | for new Nzove | WTP
Nyabarongo River for new Nzove 2 WTP
(25,000) | (notyetused but WTP has
Surface water 152,000 license)
Yanze River 24,000 | for Kimisagara WTP
Mugesera Lake 48,000 | for Karenge WTP
Muhazi Lake (6,600) for Ef.iste.rn Province, not
for Kigali
G Boreholes at
roundsvater floodplain of 40,000 | for Nzove 1 WTP
(sub-surface Nyabarongo River
\gaterl) Borehole:at 80,000 for K. P
evelopment at or Kanzenze
ﬂoodpliin) floodplain of 40,000 ((not vet comp\lﬁted)
Akagera River
Groundwater Springs 4,450
(except 5,350
floodplain) Well 900
| Total | [ 237350 |

Hh o 7Y Rk bk~ 22 —7F 2 (%) 2020 JICA

WASAC QKRHAFEEDTRKERE

BITE., WASAC 2MEH LTV 2 KJEH 1L, Nyabarong JIIOHI TR ((RIEAK) ZxFHE Lz
Nzove 1 /K5 Th 5, BURTIL, 31 KOFFONBBL THLHD1F 21 KT, R7ORE
BRH T OKMOIK TR EOBHIZ LD 10 ARPBEM L TV,

WASAC TIIHF OB L Nzove Kk DEE (Head of Nzove WTP) 2> T\ 5, HIF
KOKADOBLH, 725 RICAR T OWHITHEDEHIINAT-o TEHY . KEOKEERE K
UWSSD ORI MEZHITTWD, LLARRS, HFOA ML —F—0HGEE Y 25
DR HFFWNEOWHEICONWTIEH, BN Im 5720, R—VU U THEMEZHEAEL TN
WASAC TIZH N TOEMIFHE LS, F—V IV SHIIEFETILERD D,

INHORWMD D, FHFFTOERENTERVRARPZRER L, HMTCAMEROME T
<, HFESFEOHRERIHRI PRIEEICODI LB OND, HIFEEFOEHN (F—U v
Tt ~DOFEFEE) 1L THE (MINECOFIN/MININFRA 725 DAEAT4) 7Dy, #EFRE HE
TR OKGEBRERADNLTEY) 2O T & 08T, BHFORIE UWSSD O E (Mr.
Methode) &+ L2236, BRETRASNTHE SN TWDRIICH D,

A% . Nzove 1 KD U EY « B THE (17,000 m*/ H—40,000 m3/H) 28, vAZ—7
T DHF T WASAC WEMTREZMFL LTHETFLNTEY ., TOBICHF OERER MU
FOWBINERINDZ L2 EBbhd ., koMU RKEHFOMFFEEAZBZE L.,
WASAC WD A ERE - BHEITRD THRIEEDO VAT LHUWEL TS LERH D,



7 ZEF G Y R EFEEE LT 7 2 2 | R E

4 —7—4 R Thaek O ESHERE B o BLUK

X4V HORERAEREIIE, HKRGOEEKRR Y T2 EDREMTKRAN 46 » FTO KR Thiiek
DD, HIIEFHIHFOR FHERDOY A~ ERT,

® 36 FAUMDOKRUTHEEZEDY R~ (2021 F£6 A)

Name

=
9

WASAC/KARENGE NOUVELLE SP1
WASAC/NYABUBARE NOUVELLE SP3
WASAC/STATION DE POMPAGE RUNDA
WASAC/POMPAGE NYABARONGO NZOVE1 CHAMB2
WASAC POMPAGE SP1-2

WASAC MAYANGE LTD

WASAC/POMPAGE NYABARONGO NZOVE1 CHAMB 3
WASAC EXTENSION USINE NZOVE Il
WASAC/POMPAGE NYABARONGO NZOVE1 CHAMB 1
10 |WASAC/POMPAGE CENTRE VILLE

11 |WASAC/POMPAGE BIREMBO

12 |WASAC/POMPAGE FREE ZONE

13 |WASAC/POMPAGE KIMISANGE

14 |WASAC/POMPAGE NYAKABANDA

15 |WASAC/POMPAGE KICUKIRO |

16 |WASAC/POMPAGE KINYINYA HAUT

17 |WASAC/POMPAGE NYABARONGO NZOVE 2

18 |WASAC/RESEVOIR MONT KIGALI

19 |WASAC/STATION DE POMPAGE KARAMA

20 |WASAC/POMPAGE BIRYOGO

21 |WASAC/POMPAGE KIMIHURURA

22 |WASAC/POMPAGE KICUKIRO I

23 |WASAC/POMPAGE MONT KIGALI BAS

24 |WASAC/GIHOGWE WATER PUMPING STATION
25 |WASAC/POMPAGE KINYINYA HAUT

26 |WASAC/POMPAGE JALI HAUT

27 |WASAC/POMPAGE KINYINYA BAS

28 |WASAC/POMPAGE RWAMPARA

29 |WASAC/EPURATION NYABARONGO (NZOVE 1)
30 |WASAC/POMPAGE MAGERAGERE

31 |WASAC/STATION DE POMPAGE KANYINYA

32 |WASAC/POMPAGE JALI BAS

33 |WASAC/POMPAGE NYIRANUMA

34 |WASAC/NYABUBARE ANCIENNE SP3

35 |WASAC/POMPAGE MPAZI

36 |WASAC/POMPAGE MBURABUTURO

37 |WASAC/POMPAGE FREE ZONE AZAM

38 |WASAC/POMPAGE NYABARONGO NZOVE1 CHAMB 4
39 |WASAC/KARENGE ANCIENNE SP1

40 |WASAC/ UNTAKE NZOVE | CULLIGAN

41 |WASAC/POMPAGE BYIMANA II

42 |WASAC/EPURATION KIMISAGARA

43 |WASAC/USINE NYABARONGO NZQVE 2

44 |WASAC/ USINE NZOVE | CULLIGAN

45 |WASAC/POMPAGE KARAMA ( CULLIGAN)

46 |WASAC/USINE NYABARONGO (NZOVE 1)

Hih © WASAC OB ZE DRI (KAEFEFRE Ms. Monia Lobga X ¥ 5 58)

0~ O, W N (=

w

i*»%~@k%%%ﬁ%i%@@ﬁ%ﬁi WASAC OMBERNAZEBL THBY, FED
Frfoe rTRBITE B ) L REZ RSSO =222 > T 5, ¥ A VMIZE TS 2018 FOEKFIC

L5 L, EXROBKFEMZEDDEIEDN51%ICELTHY (M 14), HiERK O I M
REOUEICARAIRARER & 7e o> T D,
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2018
2016
', = Electricity Cost
s Other Expenditure
Production Cost 288 (RWF/m3) 342 (RWF/m3)

Electricity Cost 148.1 (RWF/m3) 148.7 (RWF/m3)
*35.7GWh, Per capita electricity consumption: 42kWh/year (MININFRA, 2015)

s X4 ) TR b~ A2 —7F > (%) 2020 JICA
X 14 #EKRMBICEHIERKDOEE

4—7—5 {HKGOEBHEREHORELAT 1Y =7 M TOIEES

R 4 KEMFOQEEMFERSDEMYICHEEIND

(1) #HKG OFEMIEAD KL

WASAC MNESHERFE BT 5 3 DD /KYs (Nzove, Kimisagara, Karenge) TIXMEI D
WX RPN & 72 > T 5, KFIZ. Nyabarong JI| DEFAKZ KJR E 95 Nzove 2 & #7
Nzove 1 #KE1E, BUKOBAEA 10,000NTU (IZET L2 L b dH 0, MERXAWE A Cuet
LTWb, F7o, ILHEEOW)IKZ KR E 3 5 Kimisagara /K35 D 3,000NTU % #
ZOWENRH Y, —RFRICBUKZF IS &5 2/ 2 WVIRE b FEAEL TS, —J7, Karenge
ARG, WIKZKEE LTEBY, MEDOALRLTEREICE 6@*:5@5/%%%)3&%& 7S
STED, WTFNOBEKGIZENTHL REORE S (BEHE) NMEHIILTWD

A7V = MZBWTE, FHEKGORFEDO~Y =27 VELZ L Ea— Lz ETEEREE
FIEE (Standard of Operation, LAF SOP) ZAFRK L. Y% —7 A b b TNIHMIEA DA
WAIZARD OJT 2 FEfE LT, 2 XA MIBAEXK S D TH D, 723, BOT FUTH#E ST
W% Kanzenze ¥ /KIGIZ OV TIE, EEHERFE BIT Metito fLOEH TH 228, AL
WASAC 2 L TR, EEFEAORRLEET L L L HIZ, 2 X MEROBLA N B
MXEEITOBDTHD,

(2) KSR OUR o 7O B

KiEfiFE CREICENZMHET 5013, BKRGOMERXABIEEOKKR T, Al
BOWEABRR 7 0 U — MBEKDOER KR 7, 7225 NS AR KRS Lo kR 7
Thbd, K7rY=7 MIBWTIE, FITHKGR O IR > 75 0REKR 7 %
RRIT, NG EZHREL T, HIEIELWFFTCEL M vy Mgz ®E L, HiEkE
(ar T oV —5%) Z3E L CHRERIEL., TOMEZILICHEGEZ2ERT 5,

HIEDOR L FNNIA R —=F— S 2T AR W TEY . BEIMICE— % —oEfnE
ZHIME L CTH R EEEZ L TWAR, HROR S FITIZEFND W=D, DKk EE %L
THZNEERT, JENR ERD EEIE L, JEIINTRDEEL T VEEEL, ZOMY KL
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IWREDBENZHELTVD, LoT, NM vy M TIX, HORFIZE—F—%
FHAREIATE DL, Bod—Cbara o b—2%ELTHELZXY, £OE )
REWIET 5, HBEHBOREICHZ > T, ZOHBEBONHIHEN LD VO
BICIILC & B0 &MAEL . KoK > 7 BRI E TSR T & 5 b 0 [ XHE KR 2 % #
LCHiEZ XY . FHREHAMI TR TE RV DX, FHRICA =& — O R
VTERBT Db DL L CHBEAEERT D,

4—8 KEFXIZHITSDXNDEA L EREEHEEE
4—8—1 /KEFEIBITDDXDEA

(1) BAEOKEFZEICEBIT D DX EADIBIR

FAEOKIBEZIITEBNTIE, A BRI RS O LI LD KFEORD L Zh
A D AKERBHEINA ORI KBTI O EF L OET, BREB O & Sl ofkkis & o
ZLOMBEICHEE L TEY, KEFEIHMLOLWEEZRERS SN TEY, KEFESD
Fic ) 72 2R L TV 72O O AL A DM EIZ 72 > TV 5,

i, B P—RE Y s F— SRl OB ER L, BEER AR (F—2)
VS TBTHA A—ERICE LIRD . BT ML ERT /7y Ok - A1k I L TR
7 I A A TCPS (A R—T 4 P HNLT AT L) 2 [ToT (LA X —F v bF
T T ALK DA I R—= g UM LTV D, RUlIZEE(E LT D CPS K ToT %1%
422 Lid, KiliA > 7 7 OFLPLEH IR b EDTH S,

ZOXoREENL, BAEICBWTY 20194 4 A1 TKEFRIETN S AT LEBADF
5l & ~7K 8 FEE O R 7B FAR AL BT 72 CPS/ToT DIEH~1 URFITIN, K
BEHRERERCLD DX (FVXNVRNT AT F—A— g y) OEKGZREHNHEIBEEIN T
W5,

AKIEHFIL, FARGOERER, FRORSEH, KBEA—Z—ORERE, £ DX
BTANIEHFEL T L0, 4%, RRENZBEO REBBALIAEND T, ER D HEE
DOENFEA - BIMER RO SN TEDY, DX OEAEMNREFE LT TFDO 32O END D
FHDRZET BN D,

WOREATOL  MEEEA BT MBORR EWERER. EAEGMEELR - AT AR KE R
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& 37 _LJKiE DX D EAKHGZERFEDEHI

Bl HARH Y 4 2 ik
1) e & B o2 R | REGERE S S 2T L OB o T ) IR
& - Bt EAKERERR OB LCHEE L 2D TH A | (~3FUR)

REIC T 2 HifT oA
W ALC X % #/K5% O H 8 ERL
K55 O ERE OB E 2 B BB 5 Bl o

LN
) Ty h=RTA | BRALICLDZEROAHLTH
> b ok EHAFE, WEEDOT — X ICESETEROE
e % 19 2 Bl oA
3) BV —EADMN | M Av— hA—X—DEA Hh H Y EUREL
s A FTRERE DO B EVREF A ATRE/RKTE A~ — b | (~5FELN)
A—H—DiEA

Ml R A SR R KO RSB HEE R Y T R KGE DX OHEREIC DT 2021 4E 1 A Web-site i

(2) WASACIZHIT 2 DX B AD=—RX L a[fEM:
WASACIZEBIT 2 DXEBADOEIR, BRONNI=—X 5B OAFEMHICOWTIZU T D & B
D,

HEEHEOMEL - HHik

WASAC D ERHEFRFE P4 2K TlX. Nzove 2 & ¥ Nzove 1 ¥#/KEIZEB VT SCADA
VAT LAMBEIZEASN BB INTWD, 4%, Nzove | KGO U NE Y - JLiEKE
2. Nzove 1 IZH SCADA ¥ A7 APE A I LALIE, Nzove KGR D — o8& B A HE
725, F£7-. Karenge HKGDO U NEVIZBWTEH SCADA VAT ANEAINDLHO LA
Livd,

—J, ko BEhEE I, KET — & L EDER A FIT Artificial intelligence (Al)
TGRS MEAREZFR L, Al BEREZHBEAT L2 LIk EhEADK#EE?
HEIMIZCEH TE 20 THLIN, TOEDICITAIEBORE LT — X OEEB R KT
HY, K7V s BT OEMITH LR, o— R~y FE2RTZEITARETH D &
E25D,

Ty bR AL bDiEE

AL I XD EBAETHNL, B2 EOMBEMNRELZITOT, BT —FRET —4 %
BT AL TRANBEOEH LR CREROEFELHET S DTHDH, BfE, WASAC T
L GIS ¥ v B ZIZERKEMT — 2 B S TWD b OO, KEFZEDESLNEN DS,
Bl Mok, —Ev 2 ) 7 OIER, FrllEEEOHEMIC L 2 KERE OIS D |
DL K O T MR K RIS BUR T 72 0 0 N BECE L TR OFELR 2 TE TV Uk
Th ., 5%, BlKEEERFEEROBEDOREZRIRETH D,
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BEEY—EXOAL (RX—hXA—8—DFEA)

A= b A=F Tk @1 EREHENE T 2B REHEE ATV, REtT -5 %
REAEA LR B 20T D ERA 2 < 7Y . BREMERODHRILAR B IC ABD K E 72
Bk s,

E7. SRIB A B R X D MR A L. EIMEISI 7 & O BRI BHR A =
= — DR D BIFE LA LB — £ AR ERTHETH S, FIL, 2v— b A=
S — TR LN AEERE DT — 5 &R L, HKS 0 H BRI L Ol R
WO Rl ~ DI 72 £ KEE LD A Y 5 B HRE L,

L LRE, Av— A =X —EHAOMBEIIME TH D, WBHEDA =B A —H —
D 3 FHAEIZER 2~4 THAAT 2 EFRFFIC, BREELNY 7 U7 OHERE B )
VETHD, ARTHEZ K E R L TWRVRITH 5,

WASAC IZ2BWTH., BEICEAEENR e TOA—F —8ESH LHATA~Y— M A
—H—HRE L2 ENH V2 WASAC b FDOFHAMIC O W TIZ R L TWVWE Lo,
FPNI. MBEREORELZRELEL TIT-o T, B2 T2 D METH D,

4 —8—2 REWEHE L

(1) EHE

WASAC D ZiVE TO KRB R KB OFEFHEB VT, BEBEAFLIC X0 S ERE
NZELLFLZEmBLCBYE, LT XA ENOEENEIM TZET D F TSI
LTWily, Fo, KEFHRICBT L RMEEE (PPP) ICXH2FEAF—LITONTITL,
BOT IZ & % Kanzenze /K3 (Metito 72 =7 ) 2L EE-oTW5,

VAR =TT AR D 15 FREFEICY A MLESN T EEOREMRBEM 2R 38 12
"9, PPP TOEMED AHEM: & LT, Masaka /K3 O #a%/YE5E, Gahanga 7K 55 O Frak
HFF BN TWD, WASAC TiL PPP WNEMATEETH D . D2 o2h3 iy &l S5 FHICH
WTIHRTMERZEZZH > T 5D,

2OHE  HRRETE THEE BEEMR X UYIEOKMR =2 b 202143 A 31 H

13 DNzove 2/#i Nzove 1 /K : 7 A U /7@ Calligan #1235 7%, LTIIFRINEHTH D b2 ® Calligan Turkey #E723 £,
Q@Kanzenze %7K : UAE ICH 5 —Z#pF & ZZHE L) 384%DKEZFTA T 5 Metito L3 %, @ADB XD
Rehabilitation, upgrading and extension of water supply network in Kigali city and surrounding urban areas (% H [E {325 1%,
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& 38 15 EREEICHZE SN TV SEXEOHEEMIRIEHMH

Type, Source Name of Project Possible Financial Sources
On-going Projects GoR | Grant Loan PPP
Nyabarongo Nzove 1 Rehabilitation v

Nyabarongo New Nzove 1 v

Emergent/Priority Projects: Stage 1

NRW/Pipelines | Kacyiru/Remera (North) v v -
Akagera Masaka v v v Bulk Supply
Karenge Karenge Rehabilitation v v

Karenge Karenge 2 v v

Future Project: Stage 2

NRW!/Pipelines | Kanombe/Masaka v v v

NRW/Pipelines | Runda/Rugarika v v v

Future Project: Stage 3

NRW/Pipelines | Kacyiru/Remera (South) v v v

NRW/Pipelines | Gikondo v v v

Future Project: Stage 4

Independent Rutunga/Gikomero (Phase 1) v v v

NRW/Pipelines | Nyamirambo v v v

NRW/Pipelines | Ndera-Rusororo v v v

NRW/Pipelines | Nyarugenge CBD v v v

Akagera Masaka Expansion v v Bulk Supply
Akagera Gahanga v v Bulk Supply
Future Project: Stage 5

Nyabarongo Nzove 3 v v v

NRW!/Pipelines | Central Main v v v

W - 4 Y R bk~ A2 —FF5 0 (R) 2020, JICA

(2) AHAEEOHM L OHEIRDO=—X

NT U FIZBNT, ZHVE TIOKEEM R ORI EIT 5 JICA AF /M3 B o 3
WA, BIHEHAE, RO K - EiE - EVRAXBEFEIEBI N TR, B0 7
=T EICEWT, 2019 FEICF 39 1T KGEAERT GE e /PE S AR A h =7
NVAET) ) ICBT A EMERAE L. NREMEE O 23R KT ) (BT 2 M K i i 3 236 03 St
ShTWnab,
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= 39 EBEOS=TIZEITAHJICARNMEEFTEVABRAETELEREESE
RESE% Hi i Hifg = S5E5E XL
%
KEEER | KERE | EFNLEHOMNTEEDER A&
2H 1T 5| #F (EBE | ATEVHAHEZEHEN JIL 78 7K &
MUIRKX |E/PE B | BB . OBFBKLEIELT S
KRICHR D | ASEHRESL | E.QEIRICIZEKT
EBFEAE | h=h)Lf | gE. O KAGLDRKIEE
F) Nalge. OERE. EE DN
ATHDEENTATETH
b, COEAMIE. EEDET
BEEAICRERAGCKHELISE
MTE . KRR O UK
ROEBERMICEMTEEN
HEFTES,
BEE-K ZREERE%Z SAETCEHEHILEK A4
BEZXegxs | AW & | (FITKRBK OLREIZEL I)LA
W B & K | KB RENDENTI=F KRN
BT E R BondlE KREDILE
RESZE A3 A A0S oK Bl (H
ABE)CHERTEAR—R
THREBETEAILE. EXKDR
NEWIE,

H B U X b (ETK) JICA R =R (k)

WASAC &3V 7 | A= —EFZ OKEHEEM Z@m AL TEBY , REEEDOKIES
FOFHBEWRICBET L= b @ E B s, BIEMIITBMAMEE T 7% —7r 7
ORENF Yy 7 Lo TEBY, BEEATIILT U AHBE~OB NTE L <. 5% O/
R RIEBNSLETH D,

4—9 XKz R i

AL, WASAC O/KEFEES K EL AN E LI H 7oy =27 hTHY, KEEZ2Y
B RFEEOEMEZE ) O TIER WD, BHEMNICKEY A 7128 L TEREZKIETHOT
XV, K7 Y7 M, BEUKOEI R D NS R0 7 AGE M R% O iE i R B 2 S L,
WASAC DMBHREDUELZ K> T, ~AX—F 7 OEfiREEZ XETLILDOTH S,

K7y NCEBIND, BIUKHINER R, @RS OFLEAO FEb, HiEx ki,
KEFEOEIFHEEBEZRIIEFEESTHLOTHY . —BIbRFBIEHEOHITFIZHE NS DO TH
BHe B, AKX =TT 0B WTIEL, LTI TREEENIZHTDRRPE SN TND,

RRE—FSVICET25BERIC T ZxHE™

N HEEFT 7V TEEOAOBEOGWEOOESDTHS, ZORT, SHOKIED E
A EBEREOEBNIIERZLNVOER Th D, FRIX T Y ABHE D X 5 a8k L TWh o
TR T, #HfAkE BZBERAKOBESNEALL TV, B LZBHMTokcE, BIO

Wi XY Rk kv A2 —TF 0 (%) JICA 2020
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Nyabarongo JIVE WO KGOBKITH T 28K & Hiig v (HEREW) & W OEIN) D BT DU
TORENEE->TWND,

i

Z DOHI O K EEE KIS L, R
NiE L bz,

]

=

AREMEZFELR T D728 15 & R FHE TITLL T O XK

v

B R=RT AP E ORI
B EICEE O, BRI ORE, HEss PO R

BHARWICIX, AV TR~ AZ —7F & 15 DEREHEICHK S, R0 A&
BT LA T ORRIZHREI L TV 5,

B A fbDFEIL, BICEKS AT LAOR TR X—DF/ME7R E DX EN. FHK
VAT LEFOF TR SN TWD

B KESIEE & O 2R S T O A BIUKOATRO - OIZFFRE S TEBY . 2T
Bk, @b, %EE, BAKTRLFX—OHBICEIRT 5

B RKREZRA L2 27 AT, =30 —8 5 O &2 HIJE T 5,

SEZECELY . HOTIEORWH OUKNBUKIMEHRICE 2 D HENRKREL D, Bk
AT L~DY A7 BT 57201, LLFOEMEZEH L TW5,

B TEORFOEEEEBE L. TR b OEIER R TUK

B JUKMERERFEOBR, PO N AKEDO Ru—2 7 DB E

B FEOOREBEEMT L0, BUKEFTOSEAFE S TWD, EHER 3 TATL,
Nyabarongo JIl @ Ejf, H . T it%E i £, Nzove, Gahanga, Masaka i ;i }z TF,
Megesera {ifl ® Karenge Ht7K 1 23 B 5§

B FEODEELREMNT LI, RO T X TOKIEEZ BT 225K A 7O
fid

B KO EEZET 5729, Karenge 1#7K35 & Nzove /K35 O BUK ik O 5T

B [HID Yanze )| )> 5 Kimisagara 1f /K55~ D LK E OFE £ 0 5 1EXF R % 5t

4—10 Pz —EFRIE=——XPOEE

X4V 6 %)E WASAC O MHEREE OB I 5D 5 E ST 20~25% Th 5 (T 40), HH
RATORMEIC L B LKEFEEROLMEEE OFHLRITIBEICKH LT 18%, = YV=7DH4
1% 23%. BRI 23%5THY , XY HETITEHRTHL L LB S,

15 World Bank 2019, “Women in Water Utilities: Breaking Barriers”All graphs are based on data from 64 utilities in 28 economies,
as collected by the World Bank Utility Survey, 2018-19
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&40 FAY6XEBEOBRL

6 Sk Ty bU—=7 | Bt - Baeid | TOMmoOE
HME R BLH Y R B

=S
[52
s

T B 44
Male | Fem. | Male | Fem. | Male | Fem. | Male | Fem.
INET 57 4 81 48 99 16 252 75
&Et 61 129 115 327

(H 8 : WASAC)

FlzIX, 6 IEDOZIERD S H 2 LERIFILMETH Y, MJEE~OREHD 7»65 WASAC N
HTOHESLHREICONWTHLORKREITR VI ERERINTND, VT U FIXEESHE O LM
HEOEBBICHDDEADN 61.3%EHRA—EmNESTHY , NST1 THHEW DB L LT,
EASCERARRICB T A Y = v A —Fiifb 2T 5 SN TRV EOBRE LT, V=¥ —
T 2 BB AICHED TWD Z E RN NnD,

WY AT DL LTBRICEDHERRVAE, &5 KO LMMEITT Y ¥ =7 R REHE
7 YBATHHREE T B RMMEIC & o T, BICEMOIEREZE B2 8O0 bES TR L%
FLT5,

6k NS kRS E RS https://www.gender.go.jp/research/kenkyu/sankakujokyo/2019/pdf/10-1.pdf TFBz
WEOGEG, VU E O EBEEA O EIL 38.5%7EA . EREOMRE (26 4) 1L FBE (804) 12 H TN,



https://www.gender.go.jp/research/kenkyu/sankakujokyo/2019/pdf/10-1.pdf
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H5FE HAIFM

2021 4E 3 HICHWET SN2 JICA OFEEFMAA RI A4 L DOFh 6 HBIZHEW, KX aP =7 k
DO FRTRM 2 i L 7R Z LTI R LTS, @, 00Emn, FRE, OEW, B oS
B cRiE L7,

5—1 Zu4

FUMHIILL TOREAICIVEWEEZ D,

() FHVHOKREEIZETH=—X

VU OEZFEKER 2016 TIE., WASAC BNEEHIZBWTHAT 7 A 100% % 7
KT D720 D & LT, KTRAKEOBEMARE L, HROAEFEKED L)L 22T D
IEMBAELINTWS, LML L, XH VMO 4 e /KYs (Nzove, Kimisagara,
Karange, Kanzenze) O /KitiakEE 12 177,000m3/ H TH 5 DITxf L, AFHARFO KA E F
I% 131,050m*/ H & | BUFDOE KI5 € DFFRRE I 2 7 WVATAEN LTKAEENRTE TR
WZ ENFER SN, ZOHF T Y T TIE WASAC BNKEV —E 228455 < 0l
BT, EEAICEERIAAK CFE% 8 BE]) &7 TWb, Bl IE, 2019 A Tlridbir
RAITE 4 B, MEEEHARITE 3 BOBAKICEE D LW EA R TH D, FRZ A D8N
O ENTR RO Kamonbe SUEIIRBERD 20% % HDTNHICHED LT, 18R
RKARENRFHALTEY, 7V HICHET 5HEKEDOHINIT WASAC OKES—E AMH E
BT H2KEBDOHETH D,

BUR TOERMEM R KR RITMZ T, VU F TIIEHEIC BT 2 80 2 B IENEE TH
D, 2018 4EIZHI 130 T ATH o= H VT ANOE, #iFNSLDANAFAIZL Y, 2050 4
WZiEB EZE 370 HFAICHEMT 2 L FRISN TS, ZHUTEEV, R L RKEDE 2R
LWMAMETHDZ ENF Y HIAR LK~ AX—TZ U CTHRIESNATBY, AV H
BIRADLE LTABKP— R #MT 2D 2 Lid WASAC (128 - CTHEM - R ZRGE L
o TWA,

H T T OFKTFEIIR T DA K EEEDO R BITHLT B2, EFEKEIR 2016 125
WTT U HBFIE R OB &I X 5 kGO0 /KA o i 08K Bk, RIS B e
FREBLZRFE L, WASAC MANNLV T Ut — X —% AT HZ L EREFHLTNWD, ZhEdsx
\7 T, Kigali Bulk Water Supply Project 73 3Zifi S 41, Metito £1:2% BOT 7 =UZ & ¥ Karenge i
Kz dtax, BELTERD ., 2020 4F 12 H LA, WASAC I3 Metito £ (Kigali Water Ltd.)
MmE, 2SNV T —X—%EANL TW5, Karenge /K506 OEKIT, KAEDHEE O
—¥ii & > TV A3, Kigali Water Ltd. & WASAC & D72 B K23, Kigali Water Ltd. (2 X 5
RO R0 5T, 40,000m*/ H RBEHYOREE XD 2 ERBEH ST LN
D% take or pay EHITH VD . F72FHKEHED WASAC ODMLDOFE K TOEE R K Lt
R EFEFWITENTZDIT, 2019 4 2 A OKERHEIE LT ORED 30%~60% & MEHE LIZT



D HEF Y Y HKEFEE LT 7 2 PR RE

HEIRRHT 4 T A N7 FE WASAC OMBUZKIFL TWA Z L NARFHAE CHii S
ILTW5BH,

BUR OB MR 72 KRR ORI & A% TR S D NI EE D KRFBEICRG L, Rk E
K AL =T F ANRBEIN TV DB ZFET H72DI121E, WASAC & LTiE, #HHY
7RARARIE~DORR & BB 72BN - 72 AR I O\, = 2 M A &8 L CHE
FEhi DNRMEZF T DHMENDH Y | O DI2IE WASAC OHLE D KEFZERE O KIE
RNV E L SND, K7u Y7 Tl LIBEBRED O™ B 20K 22 BIKH]
WOFNE, 3. EAERMEE D 2 A NhERAERIC T D E N BERA L5 LT, WASAC DK
BEHERERE L TOREGRIESHEREEEOM L2 BIET 2 & T, WASAC OB
% utility turnaround GHARARESGE) (T CTM B & Hfimom G2 f@iE LR m Y
=7 ME, WASAC KUFH Y HOKEY —EZAD ==L L TS EWR D,

(2) eV b7 Fur—F O X
Heffim ik, 2 2 FEIBSCHR/KBEREMO RERBEELR2DEFEWEIKRTH D,

WASAC O F 7 U ifilcik T 5 2021 F5E— T EH O FEH K EIL 445%TH Y | 5 5 FHE
IS K IR B S S ) (2018/2019—2022/2023) D EENLKRDAEFE AHE 35% & i+ 5 &, B
KT 10%EVWERH DL, Yuy=r FOFHTEmTOT Fr—F & LT, ITEM4DMmIL
ARxtRif 7 m Y =7 b OFEfET NRW BB E 5 Uiz, BIUKHIEGHE OFRE, I
KREOWE, KRR E OBIUKEIEIC LB 2B 2 N — A ZiEE 2 BB 9%, NRW i
IXF ATV HOHR 5T WASAC 2RO BIUKEIZ 7 4 THY L TEY, BWEKE LT
FHEAYICIR KR ENTEE) &2 T & DRGITld v, i, & 308 TIRiRKERE 72 SN LB 72 8%
WERALTELT, WAKBRMZ ENTE DR TIER, O DIRAKEANILE S
NRWARICHEFE L, WA EM L TV, 20X 9 RBURTIZH S O X E ORI EL.
FRIZA AL CE W TIIRAK, 2B AND Z EI3BIRF R CARAETH Y . K &5 0
HLTHRICAGDRND & D TATEMOFAZE UWSSD #E° NRW RO E 2 65
fEn<Tna,

AK7vvxl b TIEEIOKIEBIONSA vy NEEORRE LS - = U TIDAT, #EhlK
BT — 2 B LK O FERE L KT — = T~y TOERR. BKIEY — v ~DEJTE
F O ECHKBECAKE D OIAKEIE, A—"—7a =L TWBITKkY 7 DEkRE - %iE%
BREBE T 5, 26D M my FIE - =) 7 TOFEBZ &L T, &DOiFEIA YL
KEOHIEL, 2 X MEELY Y —AETHERATH D0 MRAE L, IHE) O xR
oA my NI« = U THYEFEO R 5T MIER WASAC 8 Rd 2 & T, ZhRME
ZERE LT BIUKHIBIEEI 242 R L T\, o, vy FogRaevfiftd o2&
T, WASAC EEHOBIUKEIKOBEE S EHEEOMLEHEEZRERZL TV, FEhz L
T3E L ~L T O IR AR OGS B K & HEME R A2 BRI AR 2 R IRGHE &2 53R L, k%)
BOGH - =2V 72t BLTENLET—XICES3E, RWER- - THEBGEEIT
ST ZEHET, BoZ AR - MERY Y Y — XA Z 3 A4 LT, BEIUKHAR O
HEBE 22BN 2 M L TS Z & 2R 3 OiF#i2 E B L TREL TV 77 e —F 1%,
BITE D WASAC ME LTV D BEIUKATBIEEI O = —XZH->TWd &b b,



D P HEF Y HKEFEE S L7722 G R E

KA TIL, BAFO KSR &EOBLZMAOB KM 5 DEED 51% (2018 - 32iK)
EE, FHVHO EKEHERBED AR MO KX REFEL 2> TND I & BHER
U, HIEX R OFEMAEE 2 X MBOEBLERETHL Z ENET N, KR TH
DINK B EENCEBEDS LRS-, WKL TOREORS (BEASE) OFERANERE=
A& BEFTWDZEbMEREINTZ, K77 FTIE, BAETOYy—T A & HE
fi L, EEADOKBEICHES OIT 2B LT, EEEEFIEELZIERL, Aoy M
KD Fr7e 53 Metito £E23 395 Karenge /KL L&D, 4 U O /KE T3 nHE
RIZtR2a X SoEEE BT, AR, BHEEEORE WAV T2 FRE LHEIER O
BLEE=XY 72 B L THIEDREZMRAE L., HRKCEKGEDO 2 A Ny O FiEE
RLTWL 77 a—F1F WASAC D X MO =—XIZAEFH L TWDH EWZ 5D,

(3) HIEH BRI N—T ORI DY) &

K7V =7 hOEHENRZIEE T WASAC AEKE 10U i 6 ZEOBE-CHE TH
LN, Tuvxel FEEBLT, WASAC OIRIK K~ AZ —TF T 2 Elid 5 7= DhE
BRI, SAX =TT TREINLTWDL TVl NEaEETHIENTED L,
FHVHOKEBIZHIETEDL LT, KEFHZEL Y =27 hOMEEZITH 2
ENTEDEEZD, 12720, R 2 TEESNDMEHER CTOa A MEIRIEEIN, a0
FER IR EZ G 2RV IICHETOINERD S,

(4)  BAROF i T OENLE

FAEZT 7V BEEE T, AKRAHAKEFERITR T 5B HERE OB AR — e AW
D7D OREIITERALC IR HIIZ AR D RE DL O E N 7 e = 7 M EFEBLTED
HERRREAINEHE LTS, £7-. WASAC NHIETAKEFERORERELEICS
WTh, T RKBEAETORFICET D &5 ICHEE & B 2 A G bE
WAL 2 LB LT, RAHEZERATICEE DT READHY, AP/ b T
BEREHZILATHZENTEDLZ L 2HET 5,

5—2 &

ToHBIZEIVESETIEVEVNZ D,

(1) FerEOETTEE L OEEM

BTREOXINT X ~OE R (2017) Tik, RFEMREME, BERRE, a2 —v
2w b, REEEABAIMNE XZ D2 ANMEREEDOEART L LTEBY, 7K - #
BV —EROFH R RB G HO P EE L L THETF O TS, 2dZHiTikd 5
WHERX AU A OIS TR K OFRBEIC HELY e Z L0, MERFEELRSITRIL b E DRk
FELOTEHICKETOIZENRENTWEZ b, KFa Y= MITRDEORE G
AR DHD EWVZ D,

JICA OEBIZGHT~—s3— (2015) TlI, AAEMEREVLY X OFIFEFRE S LT,
Rt — EADIEFTRA 7 T OB OB E T TN D, RN—/—TiIv
T &%, H5ERTT D Ease of Doing Business Index TlZH 7T « 77 U BEHE3AL (2014
BT =4 2019 FRIEHE 2 f0) THYEBERT v rx AB@mnE LAanbs, HEEERT



D HEF Y Y HKEFEE LT 7 2 PR RE

W7 W & L TR A V7 TORERBETIE W LEHLTHD, —FH, Kk
JEHTOMRESE LT, BT 28 HADIK LT, BHI T I HICTRAEZ =TT R0
L (BUE, FEhid) BNEEL SN TERY ., Fa/KiE R R 2 5T EREE /O R R D,
MR —ERAOHEICEEEEZRKITLTWVDEERLTWD Z b, KR OREN
HASCMIOKANE OTEE), MBE COMFEZBIET AT 0T =7 ME, RX—/—24F
T AEICISELTWD LWz b,

(2) JICA i3 L OEFEH R

BUE JICA OHEAMNB B L > TRER CThH LI~ A =77 U TREIND 15 »
EREREOEMICMNERENEZRILT2HNT, AVrY=7 NIEEInD, Tay
= 7 MIEHE 1 T WASAC 23— IR & 7> CTIEBN 2 HEdE 3 5 72012 OST kT 5 (K
6 Z2), OSTIX7 V=7 METH LR L, ~AX—T TV DORBTHT=-> TOEE %
EFE=H VT LTS ZET, AFuv =l v REZ =TT U ~Ofkfg kLR
b,

BESEFTOBEE S T VM Yy X—/ N T EEKEeREIEHE ] (2019~
2023 4F) TIX, BKEORR LR D Y XE KRG R UK R L7225 7 b T EKS O ik 5 i |
S OBEAF KA 7 B DEFEFIGIC LV AEKZZ T TWDHHIXKIZ L,/ N ZEKHN S O
FaKETDIZODEKREDMHTEXLELIT O, oAk, / b7 EUKHE D O EKE #E
Bl T34 U iR dbiifs K — v 2B o) OEMPNEEESH NI TTESNTND,
R 3 CHET A M 2y XK - = U7 (Remera 7213 Kacyiru XJ5) 23, #ERfD
KGRI ORI & L TEITONTWD, ZOHE, BEZH CEBIET 2EE OFE 2z
T, R 3 TOIFEEOZHRIC L0 BIUKHIZ ~3 2 LA TE I, FFIZ WASAC B0
BRI T~ D A% ~ D 4 G LUK HIBIE N T 2R AR T 5 2 LN TE b,
72720, BEFKIC L DR LR 3 TOEBOMREZXB L CORTHERNH S,

(3) fiKRF—"vv=s hLOMERR

ARER R THEF AV o LAKEFELZEL TWLHM RS —IX ADB DA THDLZ LN
el S 7=, AfDB X, /LU & ® Bank Group Country Strategy Paper (2017-2021) T,
KNT o EROELSEE LT, 1. aFER (Inclusive) » BREEIZHE LU (Green) K%
AREL T HIDDES « KA 7T ~OFEE L 2. HIMEERFIES - RELED
YD 7= DEBED A EE2 BT T\ 5,

Sustainable Water Supply and Sanitation Program (SWSSP) (X AfDB # 7= 5@l&H & L.
EIB, OFID 72 E 2 WitaH & 571 /7 A Th D)3, Kanzenze (/KT ~DiEKA 7
TEEte, XAVH - A TOLAEFR Y b T —27 OIEHE - FH - JEES Nzove /K5O
R - B (4 U M OB 55,000m/ H) BNEENLTWD, Rk HAROBEEZRA
EHT, TNOLORMENER SN D Z LT WASAC DRKENHZ D Z R SR 5,



D P HEF Y HKEFEE S L7722 G R E

(4) SDGs & DELM:
JL'J > X @ Sustainable Development Goals 6 (SDGs6) TIXLZRRK~DT 7 & R % ik
TH5HDTHY SDGs HAIE 3 D EFERATEOMIR, T AOEAEOMRE] KOHEE6 [Th A
DK EFEOFIRA ATREM: & FRft rlRE R B BLOfER ) ICEBEEMT 2NAE L > TW15,
5—3 A

LTOBEEICEI D HEEOCEVEVZ D,

AKTav =zl bOTHA 1T, WASAC O EKIE~AX —TZ OFHHE « EfErE ) O kL wn
Y7 Yl FEEEERT SO, WASAC T, 2y BFREWTH 720 R 2 R C & 2 RLA% A
DR (R 1), MEBESIICHE T 5 32X MHIE BRI EFFEORE (R 2) . IKHE
WIZ X DFaKEOI (BE 3) KO, HiESCHEMBADREIC X 220 3RH) 78 KB ek iE
(B 4) &9 KEEE KB OIS L E R B 2 iR L LTS, BUR 1 TS S OST
I, R 2~4 DIFEOE =%V ZROFM 21TV, FHER O 7 B RE T 72 B & fR U9~ B 72 9O D
BEHZBILSED, TNODORENERSND &~ A X —T T U3 ERRCFEMIT KT 5 KH 235 5
EWOIREN LT a2 NEE~OT7a—BHETH 5,

Y= FAFOERITARTH W RAET 5 Z ERARETH 228, Bk 1 OFRRASIC B
BHNT F =~ U AFEEERORUR 2 OB EEIRE S o FICBET AR, ey e FRRBHR O
—ATA VHEEZFEM LI LT, TORMBICE ST EANRAEL AEEERETOILERDH Y |
a7 FRRBEROTEHNENEE SRR CHEEEZRET S 2 L2 RET D,

TEEI O RBRICE DS E LT BRPREEICHET 2N ey =7 NEBICE
BAEBEZIRDNLSLTHDL I ENETHND, 2020 4 3 ANnSIE#H LTI aa ) oA L R EGE
DWEBET, BEEBFTOTa o7 MZBWTAT U E~OFMEOWEH N — Rl L7228,
2021 EHDICITHEBAEINTBY, A%V FUBEBR S bERZENOART Y =7 SO
RNEE~DORBIIRE L W ETFHIEND, EBROABEELIMTITRIC) A7 L LTEZLR
% H OILBLRG RUTIIAFE L7220,

5—4 ZhEHE
PLFOBEBICE Y REFECCE WV EWVWZ D,

A2, 3, 4TIETr Y2y MBI —A T4 Ul E EE L., ZOREE I ERG
TRV KT 228, R34 TR EFEHT 27000+ 3 7208H NG E I D & Bbh
B, 122U, R34 DEEFOG L 725 WASAC O UWSSD X° 6 XK ITRkE D2 n% < |
BIHERRARETH D720, CP BB OIEEB ~OS NI AR, M ey hXJE - =D T
BRSO L ERLEHEOHEOSMBIE L, K 7a Y=/ FORMREIRD D Z EICHET DY
HRd D,

(1) BAROEET oY xr MOMBIRE IR & Oz X 2R E
2019 ELLEBEINTWAEERED [T HVUF S X— ) ~ T kKGR TRA 3 |
LOBEBNTESN TWAIEEE S /10 /7 T EKHE I ORKE @S5 2 B & L



D HEF Y Y HKEFEE LT 7 2 PR RE

7o T U i R b iia K — B A dGERHE ) TR L 722 % Kacyiru 35 & Remera 35,

F 721 Kacyiru 3ZJ5 & Remera XJEICELRH Y TR 3 DA vy N5 - = U 7
e L TCETONTEY, BEEEH T EOHEEDR CHRALBIUKETKS G TE 5
D, EDOYAEIEX, Kacyiru 3k & Remera 3E DRI H 5, BIEFE L TV 5 BB &G
5H T, 72 5N AfDB O SCHE CHIUE TH 28 320 S T 2 Bl K AR 12 L DB f A
B2, AFHT » OB EF A AMDB TH CHET L TELR-TNDHI END,

MERIS AMDB OV vy =7 NOBAEZART Y =7 NOIEENIIERAT25Z LN TE 5,

(2) F¥NRNTTF4=— AT ERAL A

ARFHAFRFIZ, AfDB @ Rwanda Sustainable Water Supply and Sanitation Program OJE#E) D —
HE LT, WASAC OF ¥ Xy T 4 =—RXTEAA LV MREEIN T\, 7EAA |
DRGSR, LERPHEN WASAC BEIZH L TEMSNLDFRTHDL Z LN, AT rY =
7 N OFEMIMBKIZ CP BIHELZ Z T TV A EEIT., MESEHLARICONWTHER L, N
RAPEELR2WEDICHERT D, ey =7 FRBRFICUHEDR GIEEE CTHh 2 561X, 7
TARAY FOFESCHHEFHEZAR T 0 Y =7 FOEBXIRGHEOR—R T A VHEDOEIC
EETHZ LT, FMRELOHEBIRZEGEL DB OND,

5—5 ANk

DLTOBEHIZEDA N7 MEEWwWEWnWx b,

7uYx/ NTHHT WASAC B~ AKX —7 T &5t - T 5188 /1285m £ L., WASAC 7
VAKX =T Z 0 15 MEFHETREIN WS Ve Yy FNeETHIENTEDHE, X5
UHIZBIT D KkE>—E 20800 E L, AFHED WASAC ~DIEFEEN L8NS &5 EALHEEA
HER SN D, APHAE T WASAC OB D OFIFIL, BWkKSCE WK KRFICET 5 6 023 EHRY
IZZ W2 &, ZOHEHE L TORVEIKESLEWEIUKEN ERFFRIZ R > TWnDH EEX LMD
Z e, WASAC OMBUHCHANH COREN DML I, ¥V HTOKFEICHILTEDL LD
W27 % & KRIHED WASAC ~DEFENREE D &V L RENERI LD,

FMBEEOREL LT, YuY =7 N THEN SN2 A MR L WOHERFE B E 23 5] & ki
X WASACIZBWTEiSN D Z L b, XR—RAT A LR L COKRZICEE LS E NS Z
ED2IEEN D D, P TRERKE Y — B A CIIKEFEOMEREH O 2 2 MBI R AKX TH
V., FLEBEEOBEDEFEDORKYETHDKRRITHE IR T D, B FRKEER WK B4 2 5 1E
ZHIT 5 E WO RIEIX M BEORIEL L GEYTH D E WA D, BEOEEICET 5 <—
ATA U MEE T 0V 7 MIBGREICHER L CBL LERH D,

Zuvx s FAENS BALEEZERASDINHBSA & LT, WASAC OFHRRATI 23 KIEIZA T L
PN ENRFT LN TS, WASACIE 2014 4 (2FESKE)T (EWSA) DE IR & KE R A3
FRRIGRIC L v . AKEAHEE L TR ENTEEHEWVMEBETH 208, KHERIB A28 2 5 EF
MWZERETH o720 FEF 12 AIEm I TR 6 » A THYESN D L, FRZ EEiasic
BAHNERHNALETHD, WASAC WAT BV 27 hE2EBLTHELZIEZABELTNDS,
XHVUHO 25 4, 50 FHOKFEICKHE TE DS & 72 51203, o BEBREEZF 5 1
B DONENLETDHZENRARTHY, TOENPSHBEETOREIZLTLLLRTHD &



D SHF Y K E FEE T 7 S 2 | EEE R E

WZ 72, FORICET ABAIZ OV TIE, WASAC O#ETH S MINECOFIN X° MININFRA
HE DT, fmyxybﬁﬁmﬁﬁéﬁf mﬁ%%ﬁxwﬁi*imﬁﬂﬁ®ﬁﬂfyxﬁ$
WCThHhDHZ &, IRF U AR EESEDIC FEAMED 8 0 xR E R T NSO R A il 23 AR W]
KT%%;&Lowfmﬁﬁéﬁﬁzgﬂhétmbﬂé ANER SRR LIS A7 B EE DR % FH
EFHERLY A7 (TBIRE S CTIIFFICHERE S LTV 0,

BRF 3 TIEASA 2y R3E - = U 7 &BE L, MO & WK EIEEE O Ehiz B 323,
%@W:N4Hybiﬁ IR 537, %ﬁ)m@@SiE%%@7nﬁx%ﬁ%;omf 695,
FRMEIZONWTOE=X U T OBHMEIX, L 5 K5 %2 & T WASAC DXL %2 GITIA ATV, &
iE#H%@@%%EE%ﬁTLwTw<:e%ﬁ% wmé_&%ﬁ%#éoﬁ%4f¢mé
NDHEBEADOREMICHE T 2IEEFEEFIRECHEICEHT H2IEE O FEIEH RS . FHk.,
WASAC B JERBREICIHA L, 707 FORMERF T I HOKIEDOHLLR LT, LT~
HEWNOLELCHKFICERZRUETH LT m Yy FEE - = U 7LISMIRE 3% 4 DiGHE)
WIER LTS AL AZED Z L ICRHET 5,

a2l MPRERZ DS REEITER A TITEES R TRV, 7272 L AB OHIER Y
—E XD T 2R 3 X MEBIZ D723 HDIEENTRES 2 XE TH D, SO EIUK B JR0E
BOfE R, FRKEDHEINT 5 2 & TIhE THKCRKRFHE 2R & 0 TWIZ KR ~ DR K3
~32ﬁﬁiﬁélkﬁﬁﬁéﬂéoik\ﬁ%2?@%éﬂéﬁﬁﬂ%&ﬂ@§%%@?ﬁ

A& 70 EAERIIE ~DORE X T DICEEBT 2L EN D DH, KT r Y= b TR KR
F'aﬁ%é‘foté:@(ﬁéb#fib\ EMD, HRBEA~ORELR/NRTH L L b s,

5—6 &HH
LB LY FfetE o EmWnEWvWz b,

(1)  BERICEAT % gtk

VT A BUFIXBITE, Vision2050 # K EH TH 553, MINECOFIN 12X 5 & ZERDD
P RATFTNARFREK - FEY—E A EEFEOIomWEIE KL | 2050 FFE TIZTXTO
N CHERICEMET 2 Z2E2HEBET ERRTVD, ZHIZEWYAX —T T T,
2050 4F F£ TIZ 100% D F R K DR ZHE L T\ b, TOWNRE LT 2019 FFF 2T 5
INFEARARIZ K DK K 16% S EARAVIZIA L, 2050 I3 BE L D, [RIRFIZ ARG
KIRNT & B KT ¥ J SRBLR  25% MSEFRAIZ I L. 2050 4512 100% 25T 5 = & 2 48E
LTWo, ZOXI7RAREN Vision2050 IZEEND Z &b, KIHRKERT D7 5% H
L, BRLAKRERMIET IBORD M SN D L Bbh s,

(2)  FHAEARTHNIZ B3 2 Frfe

A 1 CTHLEK &4 5 OST & Program Supporting Committee (£, ¥~ A ¥ —7 7 U FEfEdD 7=
DO E L THEEND Z 0D, TR0 7 NV —TOFREEIIAR T ey = 7
O EALAIEDZEROBLENS G EHETH 5, OSTIX WASAC O CEO Ry =T i 4 A
N—=L LT, R 2~ ETOEBOE=F V72T 5, MA T, SEEEH 285805
T REFRE O M OMRIRIK DIRREZITHON, v =2 METH S OST X° Program



D HEF Y Y HKEFEE LT 7 2 PR RE

Supporting Committee 73, 5| & ¢ X WASAC O, EMMARIEE A2 HEME L TV T 2D K ) 72k
AT N—T b7y FOFEESE LB LTHEREN TN 2 EMNE
HCThD,

(3) A% <Rk

BCR 3 OEENUKANEIL, TR TOMRLEMZOME I HENS, 4V dikef
DERDIE UWHIFRAI S L 0 AKJED B WHIE AL < f71E L. B W KIENEEKE DS
DIAKEFELTND EWIRMHICESE, KEFENMELNREH E LTREI LT,
5, /N vy MNMEBE)Z District Metered Area (DMA) OIRWXKE NG, /N1 7 v kX F/T
UTIZHERT 52 & T BIUKHIBIEBI O RN RE RS ND, Floa X MIREZHE
LZDORRE (T v R) 12D BUKHNEGHE & TREZERT 5 Z & T, WASAC
By =T ARV —THLIATICH L, S NInbs THRHARRTEDLLIICTLH L
ZAHNE L TWD, FRICEEBRIETORAKERVBI R EDA 7 TR L HiE T, 7 'm
V7 NOBFRE, WASACHEH D A7 57 WASAC DY = 7 7=/L X — T % MININFRA
X MINECOFIN ~#&/r L, 'm ¥ =7 b THEMT 5 MIKHIBIEECH E~ORE 2 (i
THMLENRD D,

(4) BT 7 —F ot

R 4 OIFETlIX, EKGOE =R EADRELDOEE L | FHFE E WASAC ik
BN FETHEM LR EZFHU L, EEEETFIEEL LTELEDLEEX Trooy M
TH LML TITh s Z EnWIfFS LD, R 3 Tk, M ey hE - = 7 ToHk
ITORPKE 7 a0 OFERSCEME N D OB & B0 A2 iz, BIEIEM O W EZITR R
MR EWVEE) OKEFEECAHE LK EES) 2Ed 22 & TEORREFN - 7
i+ 5, £lozoifEz WASAC 8-S & Rt 92 2 & ¢, WASAC fEfke L
TOENUKHNRO BB E T HHMART 2 E2HNE LEFHZEOTWDLZ ENnD
3 CEESNTZT e —F i3k TH bk SN EBbh s,

RKIaV 7 P TORENELITRE~ORERBIZEI VRO E TS EEZD
NAHBERITFEIEE TIIRWEEZ D,



D P HEF Y HKEFEE S L7722 G R E

FoE MR

(1) One Strategic Team DFX .

EATOXF AT KRV AZ =T F 070zl TR, vAX—T T UICBVWTIRES
NTWLE{7ay=r Ml 5o, BAMORHELZBILT22=y FERET D
WMERNH DL ERMESNNTWDS, £, AT VHENAKSR T e Y7 FZ2EU T,
WASAC [TIRAKRXIED 2 7N 138G LT, WKZ & SICHIJRT D113 - il o
BT EELy O & BRI O FERE PO ER 5> TS,

A7 FTIIY AL —F TV DRRICESERE1I TOSTE W) =y M & HE
L. ZHVE CRREEDEEL 2o 7o B REWT  72 3 IS XS CX DRI 28 %, lE2~40
B L FE I LRI LT S, OST 13K E L0 BN L)L COREME FFD
VENRBH D2, CEO HEH A AN—Z5 2 LR LM, OST REREICEDLI L
WORIEZ R L, MO RIS T EHENTE 500F, WASAC HHED =2 v b AV b
TR S HMZED WASAC DR DORERERCE 2+ 43 IZHLE LT WASAC & 1 {#)
TEDLMNITN->TEY, WASAC L HEMFOBIMRMENIEFICEE L0 D,

(2)  WASAC O HTF

JICA ZA7m Y=/ "OBEZ, BITT2WMAITIER LT EKE~AZ—TF D55
TNCHE 2 BT D 720 OFHIRIECHM BRI OB HEZITI 2 & BTN,
WASAC (ZZNLL EIZ, = Vi h 5 fkFifI72 PDCA °H % OE T LKEOFE VK LIC
& o T (Kaizen approach) . @&/ OEHEZE LN D KEAICHMOBE ZUET 5 2 L
A ET (utility turnaround) ., & D7D DGR 2 H AR NDOBMFE & —FEIZIED T2 EWn )
MRS NIz, ZOMMIEZ D120, Kl 5 HERERIEO KT T rET Y= b
TXETHZL L L, 2. FBICHE EOBRICOVTL, ARBHESEIZT —~ L LT
FLAIA T A AT EOKEFFERDK IS ZFEIT LTV,

AEAFEO ML & (utility turnaround) X, SETIE, BREEESCFELEDO 2
PNEZ L MIEDaA Ny FEIRILEIET Z LICH R0, KEFEEKOEFEL LT
DM (BB 7B R ESS, AR EICKTT 2 HSHEME) . WASAC 1IKEFE
RELTOHEMNILEHENDRBERZEETHDIZEE2EZDE, BREEEI Y LHF K
NDWEORIRY 2T 5D TIERL, HADOFELZ L IR THEL TV EHEMF L —
12 WASAC HEREZEX THLTOZEDLY, ML LTHEDT TS OREELWNEE
25,

3) NAuyvbhFury=/ FOHW

B 3 OIEPNOKAIBICRE T 218 T, "M ey ey 7 MEFERL T, EHEHR
EHEAKE OBCEIT L D WIUKANBIZE Y M2, BRI A RE L, BERSR L TR PG
BB LTH S 9, IMAKZESTZOICITEMMOBANLETH LN, BHREH%
HINCAT 5 12T OB R ZH NG I CTH Y 2L ixTERnied, ENEBEROLDO—H DN

KT 9=721L 7 A 1 B T CEO I3 fi#fE, #F35F % T Deputy CEO BT T %,



D HEF Y Y HKEFEE LT 7 2 PR RE

VT HERCHAREICE T 2HEDORE LR 21T, £, BREFHEL~vAZ—TF D
HAEAEDS 2035 40 2050 SETH DL Z L2 AIEA L &, AMAROEETH DD

Ay 4
RESG OB OZ DI M BERE@ OO EITSREEZRETT RDHIIELLD
WASACIRE DN ZiETEH L HI1T 5,

(4) [TV fdRAbEiEAK Y — 2 dEE ] & oK%
T 1 MG A DO E i3 FE STV D FH Y i dbEfs K — v Rk

LTI,
r ZEKH R OBKED 7 v v 7 LV IWAKZHEIE L CKIEZABIH L. L A FHEIK

M SDORKTY 7 ORAKY—EXA2HWHETLIEZAEL TS, A7 vy =7 PO

WOKHIE S A vy MHUIBIE, 70 Y =7 FRMBRICRET D TETH D28, W) HERMHE
DREERER B E 2. /7 T RKIS L A T BLKHL T 2 #8 R ISHET L7z,



B &

M/M

PDM (V0)

PO (V0)

A B
INVEZERY 2k

© gk wn =






MINUTES OF MEETINGS
' BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
WATER AND SANITATION CORPORATION
THE REPUBLIC OF RWANDA
ON
THE PROJECT FOR WASAC UTILITY TURNAROUND WITH KAIZEN APPROACH

The Detailed Planning Survey Team (hereinafter referred to as the Team) organized by the
Japan International Cooperation Agency (hereinafter referred to as JICA), headed by Ms.
HATTORI Yoko visited Rwanda from June 12t to June 23", 2021 for the purpose of
conducting the Detailed Planning Survey for the Project for “WASAC Utility turnaround with
KAIZEN approach” (hereinafter referred to as the Project).

During its stay in Rwanda, the Team exchanged views and had a series of discussions
about the project outline with the Water and Sanitation Corporation (hereinafter referred to
as WASAC).

As a result of the discussions, both sides understood the matters referred to in the
document attached hereto.

“Kigati, 23 June 2021

(3 5’ % ﬁ) % %( L 3 y 1’.} 'iﬁﬂt ,_//
Ms. HATTORI Yoko Eng: Alfred Dusénge Byigero
Leader Chief Exectitive Officer
Detailed Planning Survey Team Water and Sanitation Corporation
Japan International Cooperation Agency The Republic of Rwanda
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THE ATTACHED DOCUMENT

I. Major Findings
(1) WASAC utility turnaround with KAIZEN approach

WASAC mentioned that WASAC needs utility turnaround through the Project with the spirit of
KAIZEN approach. A spirit that is anchored on PDCA (Plan-Do-Check-Act) and values of consistent
evaluation & learning, positive personal and collective moral towards a well-defined goal and
repetitive actions that on a long run create perfection. WASAC’s capacity for planning and
implementation of the Kigali Water Supply Master Plan (hereinafter referred to as M/P) will be
enhanced by the project, but not just the expansion of water supply facilities but also improvement of
planning and services throughout the Company, WASAC. WASAC mentioned that customer
satisfaction should improve and gain trust as a result of WASAC's utility turnaround through the
Project with spirits of KAIZEN approach. Customers shall evaluate whether WASAC has improved
or not. Both sides confirmed that WASAC aims at good and reliable water services with customer
satisfaction by utility turnaround through the Project.

(2) Prioritized project components to support Kigali water supply M/P

The Kigali Water Supply M/P indicates development of water supply in Kigali city. However, the M/P
does not mention how WASAC improves their capacity to implement the M/P. Therefore, the Project
supports the enhancement of WASAC’s capacity for planning and implementation of the M/P.
Through a strategic team developed in Output 1 of the Project, the Project aims at establishing
operational and monitoring structure to tackle major obstacles found in WASAC for the
implementation of M/P. The following Outputs 2 to 4 will focus on capacity building of each specific
issue. In Output 2 of the Project, it aims at enhancing WASAC's financial management capacity to
attract funding for projects proposed in the 15-year investment plan. Moreover, in Output 3, the
Project aims at improving WASAC'’s revenue through the NRW reduction activities, and in Output 4,
the Project aims at reducing WASAC's operating costs in the water supply facilities especially
electricity and chemical costs. The achievements of Output 3 and 4 will also contribute to improve
WASAC's financial status through efficiency in its operations.

(3) Relationship between 5-year strategic business plan and 3-year rolling action plan (Appendix 4)

While 5-year Strategic Business Plan (hereinafter referred to as 5SBP) covers whole water supply
and sanitation services in Rwanda, 3-year Rolling Action Plan (hereinafter referred to as 3RAP)
which will be developed in the Project covers only water supply services in city of Kigali. WASAC
plans to develop the next 5SBP (2022/23-2027/28) and the Project will support new 5SBP in water
supply sector based on the evaluation conducted in Output 1.

(4) NRW reduction activities

The latest quarterly NRW ratio in Kigali city is 44.5% (WASAC, 1%t quarter 2021) which is far beyond
this year's annual target of 35% as stipulated in the 5-years NRW strategic plan. This means that
WASAC loses much revenue when one compare the consumed water and the available produced
clean water. M/P and on-going “Project for Strengthening Non-Revenue Water Control in Kigali City
Water Network” shows that water pressure control and service pipes’ improvement are effective
ways to reduce NRW in Kigali. Measurement of inflow volume is essential for NRW reduction
activities. Output 3 selects one pilot Branch or Area to conduct NRW reduction activities such as
pressure control. In addition, Output 3 applies enhancement of service connection pipes for NRW
reduction. As a result of these activities, Output 3 monitors cost-benefit performance of NRW
reduction measures. The performance results can be demonstrated as the effective NRW reduction
measures to support allocated budget.

(5) Key components to reduce operation cost in water supply system

Electricity cost takes almost 30% (M/P, Feb. 2020 table 3.4-8) of total operational costs incurred by
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WASAC. Among them are pumping operation costs in Water Treatment Plants (hereinafter referred
to as WTPs) and transfer pumping stations costs which contribute the largest part of electricity
consumption. In addition, chemicals’ cost attributes to 7.3% (M/P, Feb. 2020 table 3.4-8) of the total
operational costs of the company, this is mainly because raw water sourced from the rivers usually
get extremely high turbidity during the rainy season which consequently induces high consumption
of chemicals for water production. In Output 4, the Project proposes countermeasures for high
electricity costs and optimization of chemical dosing in WTPs to reduce operational costs.

ll. Project Outline
Based on the major findings and series of discussions, both sides agreed the tentative project outline as
follows.

(1) Overall Goal
WASAC will be able to provide reliable water services in a sustainable manner.

(2) Project Purpose
WASAC's capacity for planning and implementation of the Water Supply Master Plan is enhanced

(3) Outputs
Output 1: Framework for implementation of the "utility turnaround strategy" is established and
WASAC is enabled to solve cross-organizational problems.
Output 2: Financial Management Capacity to implement the M/P is enhanced.
Output 3: Capacity of efficient implementation of NRW reduction is enhanced.
Output 4: Water supply facilities are cost-effectively operated.
The preliminary details of the Project were agreed as shown in the draft Project Design Matrix

(hereinafter referred to as PDM) and tentative Plan of Operation (hereinafter referred to as PO) as
attached.

lll. Project Duration
Both sides agreed that the Project duration is five (5) years from arrival of the first JICA experts.

IV. Implementing Agency
Both sides agreed that WASAC is the implementing agency for the Project.

V. Project Implementation Structure
The Project Implementation Structure is shown in Annex 4 of draft of Record of Discussions (hereinafter
referred to as “R/D”). The roles and assignments of relevant organizations are as follows.

(1) Chairperson of Steering Committee: Chief Executive Officer
Responsible for overall implementation of the Project

(2) QOutput1 team: Chief Executive Officer, Deputy Chief Executive Officer, Senior Management,
Representative of each Output team, Single Project Implementation Unit, and Corporate Planning
and Strategy Division
Responsible for the implementation of Oufput 1. This team has same function as One Strategic
Team.

(3) Output? team: Directorate of Finance
Responsible for the implementation of Output 2

(4) Output3 team: Directorate of Urban Water and Sewage, Directorate of Commercial Service and
Branches
Responsible for the implementation of Qutput 3

(5) Outputd team: Directorate of Urban Water and Sewage and Branches
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Responsible for the implementation of Output 4

V1. Change of the Term

Both sides agreed that the term “Joint Coordinating Committee (JCC)” has changed to “Steering
Committee (SC)”. The function of the SC is same as the JCC written in section 3.3, lll. Basic Principles,
attached in Appendix-2.

Both sides agreed that the term “Project Director” has changed to “Chairperson”. The function of the
Chairperson is same as the Project Director written in section 3.2 (1), lll. Basic Principles, attached in
Appendix-2.

VIl. Major Inputs by Rwandan Side
Both sides confirmed that major inputs by WASAC and/or Government of Rwanda are as shown below.

(1) Counterpart Personnel for the Project activities
Both sides agreed that the following personnel will be allocated to ensure the -effective
implementation of the Project.

1) WASAC’s administrative personnel for One Strategic Team as referred to in XI.
2) Counterpart personnel for each Qutput Team

(2) Allocation of Budget

Both sides agreed that the following budget will be allocated to ensure the effective implementation
of the Project.

1) Salaries for the Rwandan counterpart personnel (i.e: WASAC Staff)

2) Allowances and transportations for the counterpart personnel for the training and other activities
provided in Rwanda by the Project

(3) Provision of equipment

1) Both sides agreed that Rwanda should secure storage space for equipment and manage
equipment appropriately.

2) Both sides agreed that customs duties, internal taxes and other fiscal levies which may be imposed
in Rwanda with respect to the purchase of the equipment be borne by Rwandan side. This applies
to the specific and agreed upon equipment to be acquired through the Project.

(4) Provision of Necessary Data and Information
Both sides agreed that comprehensive information of WASAC is necessary to conduct the Project
because the project activities is related to technical and administrative matters of WASAC. WASAC
agreed that WASAC will collect and share such information with Japanese Experts upon their
request. Notwithstanding the above, both parties agreed that there will be a thorough baseline survey
at the very beginning of the project to seal final project activities.

VIIl. Major Inputs by Japanese Side

Both sides confirmed that major inputs by Japanese side will be JICA experts, equipment and
Counterparts Training in Japan/third country as shown in PDM and PO (Appendix-1 Annex 2 and 3). The
details will be determined after the commencement of the Project.

IX. Objective of Training in Japan/Third Country

As a component of the Project, Training in Japan/Third Country will be implemented. Since WASAC
takes seriously to provide reliable services and gaining the trust of customers, the Training will cover,
among other things, the subject of customer services. The details will be determined after the
commencement of the Project.



X. Ensure of Water Security ‘

The Project, especially Output 2, will implement cost reduction activities to enhance WASAC's financial
status. However, both sides agreed that cost reduction activities shall not sacrifice the provision of
quality, reliable and affordable water services which is the mission of WASAC.

Xl. Establishment of One Strategic Team and Program Supporting Committee

One Strategic Team is established in Output 1 to monitor the activities and achievements of Output 2, 3
and 4. One Strategic Team is composed by CEO, DCEO and directors of related departments of each
Outputs, and administrative staff who should be allocated as One Strategic Team member. One
Strategic Team is a decision making platform with the function to identify cross-organizational issues
and examine measures to solve the problems. Moreover, Program Supporting Committee is also
established as a committee consisting of members from WASAC (CEO and Deputy CEO) and the
related authorities; Ministry of Infrastructure, Ministry of Finance and Economic Planning, Rwanda
Utilities Regulatory Authority and Rwanda Water Resources Board. Program Supporting Committee has
the function to coordinate with government ministries for effective implementation of the 15-Year
Investment Plan created under the M/P. One Strategic Team and Program Supporting Committee
should be permanent structure to implement M/P and continually function after the completion of the
Project.

Xil. Draft of Record of Discussion -

As a result of the discussions, both sides agreed on the draft of R/D shown in Appendix. After the
approval of JICA headquarters, JICA Rwanda office and WASAC will prepare the final R/D to be signed
by both sides before the commencement of the Project.

Appendix-1: The draft R/D including the following attachments
Annex 1: Main Points Discussed
Annex 2: Project Design Matrix (PDM) version zero
Annex 3: Plan of Operation (PO) version zero
Annex 4: Implementation Structure
Annex 5: List of Proposed Members of Steering Committee

Appendix-2: Basic Principles of Technical Cooperation
Appendix-3: Application Form for Japan’'s Technical Cooperation (No 11.07.024/2242/20/DWSDS-
CEQ/jm)



DRAFT RECORD OF DISCUSSIONS

FOR

THE PROJECT FOR WASAC UTILITY TURNAROUND WITH
KAIZEN APPROACH

AGREED UPON BETWEEN

WATER AND SANITATION CORPORATION
OF

THE REPUBLIC OF RWANDA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day 2021



Based on the minutes of meetings on the Detailed Planning Survey for the
referred to as “the Project”) signed on June 23, 2021 between Water and
Sanitation. Corporatson of The Republic of Rwanda (hereinafter referred to as
“the Counterpart”) and the Japan International Cooperation Agency (hereinafter
referred to as “JICA”), JICA held a series of discussions with the Counterpart and
relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on January.14, 2005 (hereinafter referred to as
“the Agreement”) and the Note Verbales exchanged on March 23, 2020 between
the Government of Japan and the Government of the Repubhc of Rwanda.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of the Republic of Rwanda.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation” published in December 2016
(hereinafter referred to as “the BP”), unless other arrangements are agreed in
the R/D.

The R/D is delivered at Kigali as of the day and year first above written. The R/D
may be amended by a minutes of meetings between both parties, except the
plan of operation to be modified in monitoring sheets. The minutes of meetings
will be signed by authorized persons of each side who may be different from the
signers of the R/D.

For For

JAPAN INTERNATIONAL WATER AND

COOPERATION AGENCY CORPORATION

Shin MARUO Eng. Alfred Dusenge Byigero
Chief Representative Chief Executive Officer

JICA Rwanda Office Water and Sanitation Corporation

The Republic of Rwanda
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Annex 1
Annex 2
Annex 3
Annex 4
Annex 5

Main Points Discussed
Project Design Matrix (PDM)
Plan of Operation (PO)
Implementation Structure

List of Proposed Members of Steering Committee (SC)
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Annex 1

MAIN POINTS DISCUSSED

1. Change of the Term

Both sides agreed that the term “Joint Coordinating Committee (JCC)” written in
section 3.3, lll. Basic Principles shall be changed to “Steering Committee (SC)".
Function of the SC is same as the JCC.

Both sides agreed that the term “Project Director” has changed to “Chairperson”.
The function of the Chairperson is same as the Project Director written in section
3.2 (1), lll. Basic Principles, attached in Appendix-2.

2. Project Duration

Both sides agreed that the Project duration is five (5) years from arrival of the
first JICA experts.

3. Implementing Agency

Both sides agreed that Water and Sanitation Corporation (hereafter referred to
as “WASAC") is implementing agency for the Project.

4. Implementation Structure

The Project Implementation Structure is shown in Annex 4. The roles and
assignments of relevant organizations are as follows.

(1) Chairperson of Steering Committee: Chief Executive Officer
Responsible for overall implementation of the Project

(2) Output1 team: Chief Executive Officer, Deputy Chief Executive Officer,
Senior Management, Representative of each Output team, Single Project
Implementation Unit, and Corporate Planning and Strategy Division

Responsible for the implementation of Output 1. This team has same function
as One Strategic Team.

(3) Output2 team: Directorate of Finance
Responsible for the implementation of Output 2

(4) Output3 team: Directorate of Urban Water and Sewage, Directorate of
Commercial Service and Branches

Responsible for the implementation of Output 3
(5) Output4 team: Directorate of Urban Water and Sewage and Branches
Responsible for the implementation of Output 4

5. Undertaking of the WASAC and Government of the Rwanda (GoR)
(1) Counterpart Personnel for the Project activities



Both sides agreed that the following personnel will be allocated to ensure the
effective implementation of the Project.

1) WASAC's administrative personnel for One Strategic Team as referred to
in “8. Establishment of One Strategic Team and Program Supporting
Committee”.

2) Counterpart personnel for each Output Team
(2) Allocation of Budget

Both sides agreed that the following will be allocated by WASAC and/or GoR
to ensure the effective implementation of the Project

1) Salaries for the Rwandan counterpart personnel

2) Transportations for the Rwandan counterpart personnel for the training
and other activities provided in Rwanda by the Project

(3) Provision of equipment

1) Both sides agreed that Rwanda should secure storage space for
equipment and manage equipment appropriately.

2) Both sides agreed that customs duties, internal taxes and other fiscal
levies which may be imposed in Rwanda with respect to the purchase of
equipment be borne by Rwandan side; this applies only for those specific
equipment agreed upon by both parties as part of the project.

(4) Provision of Necessary Data and Information

Both sides agreed that comprehensive information of WASAC is necessary
to conduct the Project because the project activities is related to technical
and administrative matters of WASAC. WASAC agreed that WASAC will
collect and share such information with Japanese Experts upon their request.
Notwithstanding the above, both parties agreed that there will be a thorough
baseline survey at the very beginning of the project to seal final project
activities.

6. Objective of Training in Japan/Third Country

As a component of the Project, Training in Japan/ Third Country will be
implemented. Since WASAC takes seriously to provide reliable services and
gaining the trust of customers, the Training will cover, among other things, the
subject of customer services. The details will be determined after the
commencement of the Project.

7. Ensure of Water Security

The Project, especially Output 2, will implement cost reduction activities to
enhance WASAC'’s financial status. However, both sides agreed that cost
reduction activities shall not sacrifice the provision of quality, reliable and
affordable water services which is the mission of WASAC.

8. Establishment of One Strategic Team and Program Supporting Committee
One Strategic Team is established in Output 1 to monitor the activities and

. B
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achievements of Output 2, 3 and 4. One Strategic Team is composed by CEO,
DCEO and directors of related departments of each Outputs, and administrative
staff who should be allocated as One Strategic Team member. One Strategic
Team is a decision making platform with the function to identify
cross-organizational issues and examine measures to solve the problems.
Moreover, Program Supporting Committee is also established as a committee
consisting of members from WASAC (CEO and Deputy CEO) and the related
authorities; Ministry of Infrastructure, Ministry of Finance and Economic Planning,
Rwanda Utilities Regulatory Authority and Rwanda Water Resource Board.
Program Supporting Committee has the function to coordinate with Government
ministries for effective implementation of the 15-Year Investment Plan created
under the M/P. One Strategic Team and Program Supporting Committee should
be permanent structure to implement M/P and continually function after the
completion of the Project.

6 Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the ‘JICA Guidelines for
Environmental and Social Considerations (April 2010)’.

AEll 0:‘5






‘pepIwgns
sue|d Buines Aouoalg aue sjabpnq pue sue|d Buines Aouloe|g paseq a0uapiAg .M
(sullpus-auljeseq)spiooau
uondwnsuod Ajou9|g ‘auloseq sayj woly paonpad s1 sai|oe) jojid ul uodwnsuog AyouIos|g 14
s|eoIWaYd
Jo uonwnsuoy) (aulpus pue
suljeseq) spJodas uonesadQ ‘auljeseq ay) wouy peonpal si buisop [esiwayo jo uondwinsuoy) ‘pajelado AjpAnoaya-jsoo ale sanijioe) Alddns Jajepn
uoposuuod adid ‘pojussaud ale $8INSBSW UOOSULIoD
S21AISS J0j SUOHEPUSLILIOIDY adid a0118s Jo Juatuaaoidiul 3y} LY SUOHEPUSLLIICISY
'saljlAloe Buuo)juow ey}
spodai Buojuow Jysueq }so0D u Buuojuow Jeusq-1s02 sonpoAul 1jeby Ul Seysuelq 9 S,OVSYM ¢
{(auypus "aUI|eSBq L) WOJ) PISNPal SI BaJY JO youeld joiid
PUB BUI[SSEq) SOLUNIOA MMN I[@seq 94} Wol} psdnpal s| Baly JO Loueid Jojid JO SWNJoA MYN
sayoueuq jo syebpnq ‘peniwgns aJe eale/youelq jable) Jo
pue sue|d uonoe |enuuy sjebpnq pue sueld uoRoe [enuue UCRINPAI MNN Paseq aouspiaAg padueyus si uononpal AN 10 uonejuswsjdw Jusioye jo Aloeden
SMBIAIBUI ‘S)98YS
Buuspuow ‘spodel spadxg ‘auleskeq auy) woy 94 xx sdojaaap Ajoeded juswsbeuew |eoueuly
. ‘pasodousd
sjesodoud uoisiaal Jue] ase uejd Bupueuy ay) uo paseq SuoisiAal Jue) uus) Buo 4
*9aSBaIoUl SNUBASL/UONONPAL
sjaays 1500 10} saiiAnoe Ajuond Jo uoreluswaldun ayy ybnoiyy %XX
Buusjuow ‘spodas spadxy Aq paseauoui si anuaaal papabie] /pasesidap s|3s00 paysbie] ‘paoueyud SI 4/IN ey} Juswajduwil 0) Ajoeden Juswebeuepy [eoueul
sajnuiw Bunesiy pazijeuonessdo A|qeule)sns pue paysijgeiss 1SO
paacadde ag| suodas suedxs pue Buuojuow -1esk XX Aq L M
10U [[IM 8SBBIDUY YUE) JSIEM ‘sid jeuoneziuefiio sso1o paaaiyoe ale swajqoid |euoneziuebio-ssoo yym pajejal sid o XX
“ebueyo spodau Ajyjuow adojaasp si Ajddns ssjem Joj ABsjes}s punoseuwn swaidold
JOU 1M g Juswisjdu yBnoIY PBULYUOD SI 1SO Aumn pedol - h.m i m_wg_% uu__% N_ Maw " 1 [euoyeziuebio-ss01o BA|0S 0} PSIqeUS S| QYSYM PUB paysi|qejse
0] JUBWIILIWIOD S,DYSYM| JO suonesadQ ‘pajeplea dgSs BN DYSVM W _ 1sng albejeqs §OVSYM st ,ABajens punouseuin) Ajjjin, ayj jo uopejuswajdwi 10} YJOMSLWEL ]
. sinding _
sjesodoud yebpng ‘ue|ld MyN [BNUUE Ul papnjoul aJe s}abpng paseq souspiAg
‘pajusssid aie SUOHN|OS PUE pauUSapE 818 punoiewn) Ajnn pasueyus si ue|d J8)se|
-sBueyo uodau uone|dwod 1r9loid pue 4/ o uonuawedw ey Joy sabusajieys wis) -Buo| pue -piy Alddng 1s3ep0 9Y3 JO uoneluswajdun pue Buiuueld Joy Ayoedes s, QYSYM
AJ[edrUselp JoU [[Im 2unonys pajuawajdwi pue
{euoneziueblo s,OYSYM S)S00) pue sue|ld N0 paysijqe)ss ale sueld sdueuSjUIR PUE [BUONEISA(D) BANDBYS IS0

asodind josfoid

*10]08} |euldixa Aq

pajoaye A|snouas aq jou [Im
SNJE}S [BlOUBLY S, DYSYM
‘Ajleonewelp ajeroaidap
10U [|1A S82IN0SDL JSJBAA

SPJOIaL BDIAISS JoW0ISND

(yosloud jo Buluuibaq ay) Je) sujeseq ayy
Upm paseduwiod paonpal si Jojem Jo 3oe| Joj sulejdwlod Jo Jequuny

S)S0)) pue sue|d RO

"OVSVYM Ui pajuswiadus aq
0} panunuod ale suejd oueuBjUIE Pue [euoHEIDd( BANDBYS 1S0D)

“J1auuew
a|qeulelsns B Ul Sa0IAI9S Jojem ajgeljal apiaoid 0} 9|ge aq |Im DYSYM

[BOD) |[B42A0

siojeaipuj ajqenieA AjpAanoalqo

(frewwing aaneLEN) 300(0.d ALY 10 .a._.mEE.q..,”m

Irebiy :e)s 10efoid

sieaA g :pouad 100loid

yoeoudde NIZ|w) Yism punosewny AN DYSYM 1o} 108foid 8y :apiL 1efoid

(LZ0zZ aunr gz) o uoisisp

(nad) xumen ubise(q josfoid V.
@


horinouchi
タイプライターテキスト
付属資料２

horinouchi
タイプライターテキスト


sa0IAap Dulaes Ajouiosi3

"BUouBUL} pUE UOISIAS] [jUIe)} JO} Salbojel)s
ale[nLLIO ‘DVYSYAA JO SMElS [BIDUBLL pUe Sue|d JUSUSaAUL UO paseg

LE

“
w
|
!

| uoponpal MAN o} mm>_m>m "SUOHPUOI pUB SULIa) pue ‘soueudds Buoueuy suwexgy| 9z

SHsdxe, S30IASP JUBWISINSBU MO l SUEd
VOIf 104 sords moEO_ 1hep § 4 JoiselN pajesbojui ayy jo uonetuawsidwi toy Buoueuly patinbal sjewysy| 6z

b.__umn__ Z swdinbg xm; Sejelojosilp
B : pajejal Upm sisAjeuE Jo synsal sy} aJeys Pue Sjusluslels |eloueuly azAleuy| +'zZ

]

- M "2 ul paje|nwiioy sueid uonoe weswsdw| ¢z

‘lenuew ainpaosoid pue Asjjod pesiaal

uo Busuien pue uoieuejdxs pue jenuews ainpsooid pue Asijod psiejal
- 10 maInal sk Uyons ‘juswisoueyue Ajoedes sy} Joj sueld uopoe sjejnuLiod| Z'Z

"UOIJONPAP S}SOD PUB SSBaIdUL

anuUsAal aU} 0} SINGUILOD O} SaIAOR Ajioud 123]es puB DYSYAA 0
Ajoeded yuawsabeuew [BIDUBLY JUSLNS UO JUSULISSOSSE/SISAIBUR JONpUOD| |2
‘ug|d ssauisng oifiajens auj 0} £1°1 JO }NSa. aY} 108l | p1')
sisAieue Jyaueq-1sed Joj juslusbeuew [eroueuly ‘Ueld UoiloY Buljjoy JeaA-22Jy | JO UOHEN|BAS |[BISAO Jonpuod| €1°1
Jeauibus |2ouo9)3 "sanseaw pesodoud ay; Jo uoiejuatua|dul sy Joyuo| Zi'L

soueusiulew B uonesado ‘suoez|uebio
uolejusLedl jutew g uol dlM pajelsl pue DYSYAA JO sejesoldaulp o) sainseawl sy} esodold| L1t

1oloid 104 ajiqses) awoosq P A 6 d i ‘stusjqoad
SjuaAe Jeulljo Jo diwapued Sishfeue JlinelpAy /UDISSP YIoMsU &c _n_“ al} SAj0S 0} SINSESW SUILLIEXa puk SaNsst jeuoyeziuebio-ssold Aguspl| oL'}

sbueyd “Uejd oy} aSiAs)

Ajjeanseip jou jIm 2inongs Buiuueld uononpsas AAYN y
[EUOGEZIUEBIO 8. 0WSYAL : : uay) pue ‘ueld uonoe Buijjol Jeak 821y} JO LOIENIEAS [BRUUE JONPUOD| 6|
C ‘jeuuosiad

pedia)unod saINvas JYSY, JsLeBeuew MHN '81d Yybnouyy uoneluswsjdun sy} JOYuO| 8’1
Buiuueid jeousur4 ‘UBld UoRoY BUI0Y 2o A-08Iy) oy wawsldw| /')

S e "(Sid) SJojedipu| soUeUIopSd pue Alid eBTy Ul Uejd UoloY Buljioy
SoUeulL AR oy S Wsbe BB /ouBUL] JeaA-8aly] slejnuuoy ‘ueld ssaulsng oibajens JesA-aAld uo pased| 9')

sincing Ann Jsjem Joj uoneuipaood pue Buluue|d sibajel ¥} Joyinsai 8y} buiosyal Aq
yoea 10} Jopes| Wea ] 1B 45} 4 UoheUp. P luugid JIbRenS (so1nums Aiddns Jejem) ueld ssauisng olBajens JesA-oAld Yeip slejnuuod| ¢}

ur———— usweBEuEW A _ “suejd UCTIOE [enuue pue Uejd sseuishg Ji08jens JeaA
W 309! Ln: B } ._.Sm -9Al4 QYSVYAA JUSo3as Jo uopejusLUaldLl) JO UOHEN|BAS |[BIBAOC JONPUOD| ¢}

T ‘suoneziueblo pejejas yim Apoq buneuIpIooD

iopang elosd Jopee| wea), B S Yolym mms_:._Eooh Suuoddng weiboid v:.m Aue Buisiedns

pue Bujjeuipiood pue ‘aaloj BuiALp & s1 yaym ‘ABsjess punoleusny
| Ain pue uonejuswsidwl 4/ Joj (1SO) wea] sibsiens suo ysigeysa| €'

"‘AGajens puncJellny
R G S1¥VdY3INNOD; | Siy3dx3| | Aynn pue uonejuswsidu d/iN U} Joj dJoMmaluel) [eUORNMISUl suRUEXT| Z'L

10afoid 104 w__nm.mmu wEoown. w. . . i

L'L

SJUSAD JPEWIND IO SIWSpURJ!:

‘uonjesado ssauISNg JYSYAA JO YJOMOWIEJ] JUBLIND JO SISAJRUE UB JoNpuoD

.............................................. o

A2-2



.CO_“_.Q WNSUoo
AjoLjoeje jusiolyaul Jo/pue ybiy yym seniioe) asAleue pue Apuep

97

"SUONE]S BuldWind pue

Sd1M J0 uondwnsuod AJOUI08[8 UO JUSLUSSOSSE pue ASAINS JoNpuod| G
Sd1M
ul Buisop [eoiweyo jo uoneziwndo uo Buiuien-qof-ayi-uo onpuo)d| ¥
'Sd1M Ul Buisop [ediwayo Jo uopeziwido Jo 4OS dojered| €'F
wea) (dos) ainpasold uonesadp piepuelg, aziuebip| 'y
‘(sd M) siuejd Juswiesl) Jojem UO JUSLUSSOSSE pue ASAINS JONpuod| L'y
“SAOUSHIOM 10 SJeUISs Ybnoly) sayouelg DySYM € buowe
aleys pue Juswabeuew DYSYA 01 € INdINO J0 Jnsal ay) Jussaid| 8¢
“ueyd ojbajens uononpal
MUN J4224-G JO UOISIABI BY] OJLI Sal}IAOR 10]Id JO S)nsas oy} sjesodiodu|| /L€
019 "qOS JO UoNenuLo}] S}NSal oy} JOJuoW
pue sainsesw uswaaosdwi ayy buifidde Aq sadid aoiuss |ejsul| 91°¢
‘uopeyelsul adid a21A18s Jo JuswsAcidiu] 104 SBINSEAW [BOIJID JOpPISUOD| GI'E
‘adid 92IAl8S JO UOlE|[RISUI U SBNSS| JuaIND Anusp)| ¥1°¢
"Jeah |eosy AJoAd ZL-¢ pue L-¢ ‘§-¢ '9-¢ SOIAOY Jeadsy| €1'¢
«ued
uoijoe [enuuy, SJeaf 1xau ayy ojul L-¢ ANAIOY JO Ynsal 3y} 1oalaY| ZL'E
‘paziuebio
S seyouelq ay} 10} Buuoyuow souewomad Jauag-)so Joy Buluies ]| L1°¢
‘AleinBai s101ed1pul aouewlopad JYouag-)soo JOYUON | OL'E
‘Sainseall
uoionpai MYN Buipiebal siojesipul aouewsopad Jyausg-1sod 108198 6°€
"9-¢ AIIAIIOY UL paje|nuuloy
| Juejd uonoe [enuuy, o} BuipJodoe seniAoe uooNpal AMAYN Juswsajdw| g'¢
€3InAING o} Jomodue ‘AoANns Buljeseq 1oNpuod| /'
“ealy/youelg joid ul (03 ‘'suonosuuod [ebayj Jo
SO0IASP JO UoRE|[eISul uononpai ‘sio1ls Buipeal Jajawl jo uofonpal ‘iedas edid abexes)| ‘onjea
10} }S02 UonoNNSU0D Buionpai aunssald Jo uole|jelsul ‘eajea Jeoy jo Buuiedaljuone||eisul)
| | sanIAloe uononpal AN 10 Lueld uoioe lenuue, sleinwlod| 9'¢
dfD 40} 98} Aoy Anunod pay) jueder u sGuies) - seujiadid uonnquysip Buisixe jo dew Buiuoz ainssaud Joyem, dojpasqg| §'¢
$0D J08l0) sBujuies | "sauledid
1S03 yoslold| € el € uonnquisip Jalem Jo yuawubBijead jo ubisep uo Bujules onpuo)| $'¢
‘G-€ 2 ¥-€ SONIADY 10} Alessadau (0] 'p10dal Jjedal ad|d
‘leusiew “Jajswelp) sauljadid uonnguysip Jajem Jo asegejep siedaid| €¢
‘Baly Jo youelq Jo|id palos|as ay) JO SLUN[OA MOJU| JOJUOW pue 81e|os|| Z'€
‘ealy 10 Youeliq jopd suo oaeg| 1'g

A2-3




sjoaloud uswiysaaul Joy
Buioueuy pue uoisiAal Jue) 1o} [esodoid Joy Aoedes usyiBuans 0} wug) Buo| uj pajuswaiduwi 8q 0} ale /-Z 0] G-Z JO SANIANOE S|iym ‘|04uod }S02 pue ‘uswebeuew
pue uopeiledaud }86pnq ‘spodai [eueuy jo uopesedaid asaoidw 0) Ayoedes Budpueyus o} WS} Loys ul pajuswaldwi 8q 0} 8Je {-g O} |-Z JO SBNIANDY,

"SAOUSHIOM 10 SIBUIISS UBNOoIY) SaUDUBIg VSV [l€ DUOLIE paleys

pue sjeloio juswabeuew JyYSYAA 01 # Inding Jo Jnsad sy} Jussald| 0L'v
'8-¥ AUMIOY

JO }nsal 8y} uo paseq Ajjioe} yoes jo ueld Buines Aoosi3 dojeasd| 6'v
"S90IAOP DUIABS

Ayouioele jo)id 8 Jo ssausAnoaye pue Aousiole uodal pue alenjeAl| 8%

"salj|1oe} J0]id psjosjes ay) ul seoiep Buiaes Ayouos| lejsul| L'y

A2-4



TREHMS3

Annex 3: Plan of Op

Project Ti

tle: The Project for WASAC Utili

A3-1

Year 2022 2023 2024 | 2025 2026 2027
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Annex 4

Implementation Structure for “The Project for WASAC Utility Turnaround with
KAIZEN Approach”

Steering Committee (SC)

Project Team

WASAC [ JICA Experts

One Strategic Team = Qutputl Team

| Chairperson: Chief Executive Officer | Chief Advisor

| Project Manager: Deputy Chief Executive Officer |

I Senior Management I

I Representative of CPSD I Program Supporting Committee
I Representative of SPIU I I Chief Executive Officer |
Representative of each Department related to | Deputy Chief Executive Officer I
Output 2;tord Coordination/
support | | Ministry of Infrastructure |
Output2 Team “ Ministry of Finance and
| Directorate of Finance | Economic Planning
Experts in
Various Area Rwanda Utilities Regulatory
Output3 Team Authority

[
| Directorate of Urban Water and Sewage I Rwanda Water Resource

I Board

i Directorate of Commercial Service

1' Branches |

Output4 Team

Directorate of Urban Water and Sewage |

|
]I Branches |

4
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Annex 5

List of Proposed Members of Steering Committee for “The Project for WASAC Utility

Turnaround with KAIZEN Approach”

1. Composition

(1) Project Team

1)
2)
3)
4)
5)
6)
7)
8)
9)

Chief Executive Officer of WASAC (Chairperson)

Deputy Chief Executive Officer of WASAC

Corporate Planning and Strategy Division, WASAC
Directorate of Finance, WASAC

Directorate of Urban Water Supply and Sewage, WASAC
Directorate of Commercial Service, WASAC
Representative of Branch Office, WASAC

Members of JICA Missions

JICA Experts

10) Others whom are to be agreed by Counterpart and JICA

(2) Other members from Rwandan Side

1)
2)
3)
4)
5)

Representative of Ministry of Infrastructure

Representative of Ministry of Finance and Economic Planning
Representative of Rwanda Utilities Regulatory Authority
Representative of Rwanda Water Resources Board

Other persons that Rwandan side might consider necessary

(3) Other members form Japanese Side

1)
2)
3)
4)

pé

Chief Representative, representative and staff of JICA Rwanda Office
Staff from JICA Headquarters, other domestic and foreign office
Staff from the Embassy of Japan

Other persons that Japanese side might consider necessary
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Basic Principles for Technical Cooperation
. Introduction

Section 1.1 Introduction »

The purpose of the Basic Principles for Technical Cooperation
(hereinafter referred to as “the BP”) is to set forth the basic principles
generally applicable to Technical Cooperation Project and Technical
Cooperation for Development Planning implemented jointly by the Japan
International Cooperation Agency and the implementing agency of the
recipient country (hereinafter referred to as “Technical Cooperation”), which
consists of the record of discussions (hereinafter referred to as “the R/D")
agreed upon between the Japan International Cooperation Agency
(hereinafter referred to as “JICA’) and the implementing agency of the
recipient country (hereinafter referred to as “the Counterpart”).

Section 1.2  Inconsistency with the R/D

if any contents of the BP is inconsistent with any contents of the R/D,
such contents of the R/D will prevail.

ll. Definition of Technical Cooperation

Section 2.1 Technical Cooperation
Technical Cooperation supports human resource development, research
and development, technology dissemination and the development of
institutional frameworks essential for the development of economies and
societies in the recipient country.

Section 2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period,
in which input includes, but not limited to, the dispatch of members of JICA
missions and/or JICA experts, acceptance of training participants, and/or
provision of equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and
master plans, by dispatching members of JICA missions. Based on the
results of this cooperation, the recipient country is expected to formulate
plans for sector/regional development or rehabilitation/reconstruction by
utilizing the results, to implement plans by raising funds from international
organizations and others, andfor to carry out the recommended

organizational/institutional reforms and other proposed activities.
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lll. Implementation Structure

Section 3.1 Project Team
Project team will work together for implementing Technical Cooperation.
ks members include, but not limited to, Project Director, Project Manager,
personnel from the Counterpart, members of JICA missions, JICA experts,
and/or other members to be determined by both parties (hereinafter referred
to as “the Project Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for
other members will be determined by both parties for specific Technical
Cooperation.
(1) Project Director
The project director, appointed from the Counterpart, will be
responsible for the overall implementation and coordination of
Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding
Technical Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to manage Technical Cooperation, and its proposed
members are listed in the R/D. JCC will be held at least once a year and
whenever deems it necessary and plays vital roles for implementing
Technical Cooperation as follows.
(1) JCC for Technical Cooperation Project
Main tasks are 1) to review the progress, 2) to revise the overall plan
when necessary, 3) to approve an annual work plan, 4) to suggest
modifications of the framework (including the Project Design Matrix
(hereinafter referred to as “PDM’) and the Plan of Operation
(hereinafter referred to as “PO”) for Technical Cooperation Project), 5)
to conduct evaluation of Technical Cooperation Project, and 6) to
exchange opinions on major issues that arise during the
implementation of Technical Cooperation Project.

(2) JCC for Technical Cooperation for Development Planning

2
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Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

Section 4.1

IV. Undertakings of the Counterpart

Grant of Privileges, Exemptions, Benefits to JICA, the
members of JICA missions and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the
JICA experts privileges, exemptions and benefits in accordance with
international agreements concluded between the government of Japan and
the government of the recipient country.

Section 4.2

Provision of Conveniences for the members of JICA
missions and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own

expense,

(1)
(2)
(3

Section 4.3

Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;

Information as well as support in obtaining medical service for the
members of JICA missions, the JICA experts and their families; and
Credentials or identification cards as necessary to the members of
JICA missions and the JICA experts.

Provision of Services, Facilities and Local-Cost Bearing for
the Technical Cooperation

The Counterpart and the government of the recipient country will take
necessary measures to provide services, facilities and local-cost bearing
listed hereto at its own expense;

(1)
(2)

(3)
4

(%)

(6)
(7)

Services of the Counterpart's personnel;

Suitable office space for the Project Team with necessary
equipment;

Running expenses necessary for the implementation of Technical
Cooperation;

Expenses necessary for transportation within the recipient country
of the equipment provided by JICA for Technical Cooperation
Project as well as for the installation, operation and maintenance
thereof;

Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of Technical Cooperation other than those
prepared and provided by JICA,;

Travel allowances for the Project Team for official travel within the
recipient country; and

Available data (including maps and photographs) and information

3
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related to Technical Cooperation.

V. Reporting

Section 5.1 Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3)
months before the completion of Technical Cooperation Project.

Section 5.2 Reporting for Technical Cooperation for Development
Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consultation.
(1) Inception Report at the commencement of the work period in the
recipient country
(2) Interim Report at the middle of the work period in the recipient
country
(3) Draft Final Report at the end of the work period in the recipient
country
(4) Final Report within one (1) month after the receipt of the comments
on the Draft Final Report

VI. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical
Cooperation Project
The Project Team will jointly and regularly monitor the progress of
Technical Cooperation Project through the monitoring sheets based on PDM
and PO every six (6) months, while JCC will conduct overall evaluations of
Technical Cooperation Project.

Section 6.2  Ex-post Evaluations
JICA will conduct the following ex-post evaluations and surveys to verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.
(1) Ex-post evaluation three (3) years after the completion of Technical -
Cooperation, in principle
(2) Follow-up surveys, as necessary
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VII. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become
the property of the Counterpart or competent authorities of the recipient
country upon being delivered to the Counterpart or the authorities.

Section 7.2  Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA
experts will remain the property of JICA unless a separate arrangement is
agreed between JICA and the Counterpart or competent authorities of the
recipient country.

VIlIl.  Construction of Pilot Facility

Section 8.1  Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the implementation period. Upon the completion of
the construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the
authorities will ensure proper and effective operation and maintenance of the
pilot facility.

Section 8.2  Safety Management of Construction
JICA and the Counterpart will assure safety management of the
construction in accordance with ‘the Guidance for the Management of Safety

for Construction Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1 Promotion of Public Support '
For the purpose of promoting support for Technical Cooperation, JICA
and the Counterpart will take appropriate measures to make Technical
Cooperation widely known to the people of Japan and the recipient country.
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X. Environmental and Social Considerations

Section 10.1 Policy
JICA and the Counterpart abide by ‘JICA Guidelines for Environmental
and Social Considerations (April, 2010)’ in order to ensure that appropriate
considerations will be made for the environmental and social impacts of
Technical Cooperation.

Xl. Miscellaneous

Section 11.1 Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of
Technical Cooperation.

f JICA or the Counterpart receives information related to suspected
corrupt or fraudulent practices in the implementation of Technical
Cooperation, JICA and the Counterpart will cooperate to take appropriate
measures against such practices and provide the other party with such
information as the other party may reasonably request, including information
related to any concerned personnel of the contractor, consultant,
government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the
person and/or organization which provided the information related to
suspected corrupt or fraudulent practices in the implementation of Technical
Cooperation.

Section 11.2 Mutual Consultation

JICA and the Counterpart will consult each other whenever any issues
arise in the course of implementation of Technical Cooperation.
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SN WASAC

Water & Sanitation Corporation

“Dignifying Life”

Kigalion 18 SEP 2020
Ne: 11.07.024/) 21 & /20/DWSDS-CEO/jm

Honorable Minister of Infrastructure
KIGAL]

Hon. Minister,
Subject: Submission of Project Proposal to the Government of Japan for funding

In line with the ongoing JICA’s technical cooperation and support for the Development of
Water Supply Master Plan for Kigali City aiming at achieving sustainable water supply
in Kigali and its surrounding areas, a cooperation that started in April 2019,

I am pleased to submit to your good office an application for another technical
cooperation Project Proposal for “WASAC Utility turnaround with KAIZEN approach”.

In fact, Hon. Minister, the Master Plan which is aligned with Urbanization Master Plan of
the City of Kigali is expected to provide investment plan for the next 15 years with
feasibility studies for selected priority projects. The draft Master plan scenarios have
shown the need to strengthen WASAC capacity for its effective implementation which
requires not only financial resources but also well-developed human capital.

It is based on the above assessment and in consultation with JICA Rwanda that WASAC
has developed the submitted project proposal which, once approved, would be
implemented in a form of Technical Cooperation. Its main objective is to enhance the
WASAC’s capacity to implement the master plan and sustain water supply services.

Enclosed is the dully filled “Application form for Japan's technical cooperation” for your
kind consideration. skN‘TAT/o# :

Yours sincerely;

mnm:
- The Permanent Secretary - MININFRA
- The Chief Representative of JICA - Rwanda
KIGALI

KN4, Av 8, Centenary House, Nyarugenge District, Kigali City, PO Box 537, Kigali-Rwanda. E-mail: wasac®wasac.rw, Website:
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(Sheet 2-1.)
APPLICATION FORM FOR JAPAN’S TECHNICAL COOPERATION

1.  Date of Entry: Day 18 Month September Year 2020
2. Applicant: The Government of RWANDA

3. Technical Cooperation (T/C) Title:  The Project for WASAC Utility turnaround
with KAIZEN approach
4.  Type of the T/C 3¢Select only one scheme.

. Technical Cooperation Project / Technical Cooperation for Development Planning
OIScience and Technology Research Partnership for Sustainable Development (SATREPS)

O Individual Expert O Individual Training

5. Contact Point (Implementing Agency): Water Supply and Sanitation Corporation
(WASAC Lid)

Address: KN4, Av 8, Centenary House, Nyarugenge District, Kigali City, PO Box 537,

Kigali-Rwanda. E-mail: wasac@wasac.rw, Website: WWW.Wasac.rw,
Contact Person: Eng, Aimé MUZOLA

Tel. No.: _+(250)788539399  Fax No. _ NA
E-Mail: amuzola@wasac.rw
6.  Background of the T/C

The Government of the Republic of Rwanda (GoR) has shown consistent commitment to sector
reforms and economic transformation, pursuant to its Vision 2050, which accords hi gh priority to
the development of infrastructure services in order to sustain resilient development and achieve

the status of becoming an upper middle-income country by 2035 and a high-income country by
2050.

The envisaged economic transformation needs to be accelerated by addressing the high costs of
doing business due to inadequate infrastructure; notably energy, transport, water supply, sanitation
and urbanization which are major constraints to further growth in private investment.

In that regards, the GoR established a National Strategy of Transformation (NST-1) to be
implemented for a period from 2017 to 2024, as an essential phase in creating the economic
environment for the Rwandan economy to thrive.

NST-1 emphasized that the provision of adequate water supply and sanitation infrastructure is a
critical component to the promotion of safe public health, socio-economic development and
poverty reduction. In recognition of this important role, the GoR has committed to achieving
universal (100%) access to clean water supply services, specifically within a reach of 200 m in
urban areas and 500 m in rural areas, and access to sanitation facilities by 2024.

£
&
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For the achievement of water and sanitation targets, NST-1 has been aligned with global
development goals by embracing the Sustainable Development Goals (SDGs) and the COP 21

Paris Agreement on Climate Change and other agreements with associated targets and indicators,
across a range of economic, social and environmental aspects.

With the same vision, the GoR continues to strengthen the internal cooperation for development.
It is in this context that under the partnership with the Japanese Government (through JICA), a
number of activities have been implemented and others are ongoing to improve the quality of life
and socio-economic development of the people and country by ensuring equitable provision of
adequate, reliable and sustainable water supply and sanitation services with a view to promote
economic growth and transformation.

One of the key interventions is the preparation of Water Supply Master Plan for the City of Kigali.
Its main objective is to have comprehensive Master plan for the improvement of the existing
water supply facilities and new facilities in order to meet the rapid increase of water demand as
well as for the sake of ensuring quality water supply. This study which is also aligned with the
Urbanization Mater Plan of the City of Kigali and Rwanda Vision 2050, has shown the need to
strengthen WASAC capacity for its effective implementation which requires not only large
financial resources but also well-developed human capital.

The need to enhance WASAC’s capacity to implement the master plan and sustain the services is
the main objective of this proposal of “Project for WASAC Utility turnaround with KAIZEN
approach”. This technical cooperation is critical in a sense that one of the strategic approaches is
to learn from Japanese experience to enhance the capabilities of WASAC in terms of skills and
know-how. The current situation is hindering WASAC’s financial viability, as well to the quality
of the service delivery. Successful implementation of this technical cooperation will for sure
contribute to the effective implementation of the water supply master plan.

A3-17




Outline of the T/C
(1) Overall Goal

WASAC is sustainably equipped to effectively implement Water Supply Master Plan in
Kigali City according to the plan

(2) T/C Purpose

WASAC's capacity to implement the Water Supply Master Plan is enhanced

(3) Outputs

I.

i A U ol i

Short term Action Plan for Master plan implementation is developed and
Continuous quality improvement plan with PDCA (PLAN-DO-CHECK-ACT)
is conducted

Financial Management capacity of WASAC is enhanced

Efficient Non-revenue water reduction is achieved

Operation and Maintenance is improved

Energy and Cost Efficiency approaches are established

Water Quality and Chemical Use Efficiency are improved

Customer Management capacity is enhanced

Design capacity of Water Supply facilities is improved

() TI/C Site

City of Kigali.
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(5) T/C Activities

Output 1: Short term Action Plan for Master plan implementation is developed and
PDCA (PLAN-DO-CHECK-ACT) is conducted.

1.1: Strategic Planning Team for Master plan implementation is developed

1.2: Strategic Action plan is developed

1.3: Monitoring of the action plan is conducted by using KPIs

1.4: Action plan is reviewed and revised

1.5: Business Plan is reviewed and updated

1.6: PR activities are conducted
Output 2: Financial Management capacity of WASAC is enhanced

2.1: Financial statement is reviewed and analyzed

2.2: Analyzed results are reported and explained to related departments

2.3: Using Investment plan, Ability to obtain external fund is enhanced

2.4: Tariff review and strategy is developed
Output 3: Efficient Non-revenue water reduction is achieved

3.1: 5 Year Strategic plan is reviewed and updated

3.2: Pilot activity at branch level is conducted

3.3: Cost/Benefits of NRW reduction activities are analyzed and reported
Output 4: Operation and Maintenance is improved

4.1: Assessment of existing maintenance procedure for infrastructure and

equipment is conducted

4.2: Maintenance risks areas/systems are identified and analyzed

4.3: Maintenance plan is developed and implemented

4.4: Operational efficiency of the systems and equipment is evaluated and reported
Output 5: Energy and Cost Efficiency approaches are established

5.1: Survey and assessment on energy consumption of each system conducted

5.2: High energy consumption areas/system are identified and analyzed

3.3: Energy efficiency improvement plan is developed and implemented

5.5: Pilot Equipment will be installed for energy efficiency

5.5: Efficiency and effectiveness of the equipment is evaluated and reported
Output 6: Water Quality and Chemical Use Efficiency is improved

6.1: Review of treatment processes is conducted and processes design

improvements are reported

6.2: High chemical consumption plants/system are identified and analyzed

6.3: Chemical Optimization Plan is developed and implemented

6.4: Water quality monitoring plan and water safety plan are developed and

implemented
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T/C Activities

Output 7: Customer management capacity is enhanced
7.1: Policy and Procedure Manuals are reviewed.
7.2: The procedure of service pipe connection is reviewed
7.3: The billing management is reviewed
Output 8: Design capacity of water supply facilities is improved
8.1: Review of national design standards is conducted
8.2: Assessment of international standards in use and their complementarity and/or
conflicts with national standards is done
8.3: Design criteria for water works is developed

(6) Input from the Recipient Government

1. Allocation of counterparts and administrative personnel

- Project Director

- Project Manager

— Counterparts
2. Allocation of offices space and facilities

— Office space for Japanése experts

= Other necessary equipment and material for administration of the project
3. Counterparts related cost

(7) Input from the Japanese Government
1. Dispatch of Japanese Experts
= Chief advisor/Water supply operation
~ Deputy Chief/ Institutional Capacity Development/ Strategic planning

—  Water supply facility management ( Operation and maintenance as well as
corporate management )

= Non-revenue water monitoring and evaluation
- Financial management
— Commercial and customer management
= Water Quality management
= Project coordination
2. Equipment
= Two vehicles for the project
— Equipment and tools for NRW reduction
— Equipment and tool for Energy consumption reduction
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9.

Implementation Schedule
Month December  Year 2021~ Month December Year 2026

Description of an Implementing Agency

The Water and Sanitation Corporation (WASAC) Ltd was established in August, 2014 as a
private company wholly owned by the Government of Rwanda (GoR). It works under the
Ministry of infrastructure with the mandate to manage water supply and sanitation services in
Rwanda.

WASAC Ltd was created as part of water sector reforms to ensure establishment of a business
oriented institution that would be self-sustaining and enable attainment of the national
development aspirations that aim at enabling 100% of the entire Rwanda population access
quality potable water (universal access to water supply and sanitation services). Its vision is
to become the most sustainable water and sanitation utility in Africa, exceeding stakeholders’
expectation.

The core business of WASAC Ltd is production, distribution and sale of clean water and
sanitation services as well as development and operation of water supply and sanitation
facilities. These include water supply network intensification and extension, rehabilitation of
systems, development of sewerage systems and overall expansion of water production
facilities.

WASAC Ltd carries out its activities under the supervision of Ministry of Infrastructure
(MININFRA) and a Board of Directors that provides strategic guidance and plays an oversight
role.

WASAC Ltd is headed by a Chief Executive Officer (CEO) who is supported by a Deputy
Chief Executive Officer in charge of rural water supply and sanitation services. WASAC Ltd
is further structured into six (6) Departments namely:

i) Department of Commercial services;

ii)  Department of urban water and sanitation services;

iii)  Department of rural water services;

iv)  Department of water and sanitation development services;

v)  Department of Finance;

vi)  Department of support services.

In addition to these departments, WASAC has a Single Project Implementation Unit (SPIV)
which is in charge of the implementation of Water Supply and Sanitation Projects.
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WASAC Ltd conducts its utility operations through twenty (20) Branches located in various
Districts of the country (headed by Branch Managers), and operates twenty-five (25) Water
Treatment Plants. WASAC employs on average 860 permanent staff and 611 Casual Workers.
WASAC as the Government arm for the implementation of National Policies of Water Supply
and Sanitation, it receives financing from the national treasury on yearly budget (development
budget) and get its own revenues from water sales (utility budget).

10. Related Information
(1) Prospects of further plans and actions/ Expected funding resources for the Project:

(If implementing agency plans to take some (future) actions in connection with this
proposed project, please describe the concrete plans/action and enter the Junding
sources for the plans and actions.) NA

(2) Activities in the same sector of other donor agencies, the recipient government and
NGOs and others:

(Please pay particular attention to the following items: NA

~Whether you have requested the same project to other donors or not.

—Whether any other donor has already started a similar project in the target area or not.
—Presence/absence of cooperation results ar plans by third-countries or international agencles
Jor similar prajects.

—in the case that a project was conducted in the same field in the past, describe the grounds for
requesting this project/study, the present status of the previous project, and the situation regarding
the technology transfer:

—Whether there are existing projects/studies regarding this requested praject/ study or no.

(Enter the time/period, content and concerned agencies of the existing studies. )

11. Global Issues (Gender, Poverty, Climate change, etc.)

(Any relevant information of the project from global issues (gender, poverty,
climate change, etc.) perspective.)

The project will contribute to the national effort towards achievement of SDGs

(mainly SDGs 6, 3 and 17). It is also aligned with key strategic objectives of the
national strategy for transformation (NST1)

7
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12. Environmental and Social Considerations

(In case of Technical Cooperation Project (including SATREPS) / Technical Cooperation for
Development Planning, please fill in the attached screening format.)
Note) If JICA considers that the environmental and social considerations are required to the T/C

the applicants agree on JICA’s information disclosure of the T/C for public hearing in accordance
with JICA guidelines for environmental and social considerations as stated in Question 11 of the

attached Screening Format,

13. Others

On behalf of the Government of Rwanda

Date: 1 B SEP 2020
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Organization KL ST B2

Participants QICAARE) IREHE., MEHEME, /CRE., BhiE., A hsonrox
arvy sy b KRERE, B EFE, BARRE, INGEME

WD U AEHEE RLEME. KBERE. TEBKE

(74 0) mEHE, KEE., #AHE

Date & Time 6 710 Meeting Place | &> 5 A » (MS TEAMS) / JICA A&}
16 HE~17 H2p IICA LU o 7S H
(A ABEED

Purposes of the interview

Information/data gathering interview

Summary of the interview

JUEREENT K% /A7 $E R OB,

o

I

IREBFES - e & LCTULTF D 28088 b5,
1. WASAC [ZIZEEF O X 5 I BB 2 BRI 2 D5 BmE NN Enn, vy FOE
Rl L CHEEM ZRBRIC T2 EBEREHRE L, T E EE@REISIT WAL EICAESIT S 2
L. FOFICEMEREEND I LEBE LTS,
2. BIUKESOET VHIXIZL A THIXAZEZEZ TWD, ETAEIEEZHRTEL., TOHTEET S
ZEEEELTWA,

KRR : 7ay 27 FAICHOWT, 207V MIUEWHEZHR > TWHZ04HE K& <72
STWAEIICRZAD, KV ATLMEIT RN ?
REFBENCEAT AT A ZHIRT 2 RIAI & H o278, FEAIAR 1T T ERL S K & V00 THRUE
FHBEDED Z L TEDIADZWIEEFI L THATITE I 2 ?
VRJEE— KT, VI U FARIOFTHZEDEN E OFLBRNH - 7228, BIUKE 7 1 O =
DOFENITICA BB TENLTWDZ LD, TOEEREMT THI LLY V FEAFIZHR)G LT
FLUY,

JUCERRE - BEHENCET 2RIV T A RO B M A MR T D, ERMICIEBINA DN LEIZ b
STEY, EHFNRZETEDLIOIFHEL VO TIERWNEE X TND,
F7. BUTORIUKE 72 lIcB81T 2 FAZEOENICOWTIIAM L TEY . CP ~DitBHDE
WCHHEET 5,

FEBRE c fMERBATH I, vAX—T T aFE T HIIHZY ., EE~OT7 7T e —FNEET
HD, TIET WASAC TITHEH CHBIZHMmZ S A2 ENRMLTW 2 &b, &
OT7aTYxl M LB L THEMRHEEZ > > T,

AKADFVLXx v I FT7I—F 47 Tlid, WASAC WD AN A —F— v FE b o TELT
LTV 72DDEBROEENLEETHD LV DN DCEO L DM TH D,

HEIKHICAR D IEENCR LT, LA THIRKAET AKX T HEMNHH Z EIL TR L,
¥, CEO IZEMEL TG ARVWD T, HW CIIREHRENTE W & 23 L. WASAC 2
B THEBEREZ LD L THEBHIZE R~V RTHIXLERL D,
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horinouchi
タイプライターテキスト
付属資料５

horinouchi
タイプライターテキスト


JCEBE HRAOXy 74 T7I—T 4 7 THEBELEHOBENEZTHT LI TETH D,

AR R ETRE DB IZOW T, MRERIICH: O OITEEITH 525, BIUKHIPR = 10 F —2h Rk
DX REREZEND T DR DEMICSLERFRFRENTK > TH - TE L 9 BlAEHE
IKE DRREHOKEE BB R EHI DK RIC L > TEHETH D70, BERUKORUR
WCHLAIA A TIZE D D22

INERE A ToHTaTIHEEN TV ARV - 720 T CHERT 5,

KREBE : PEMOZEGREOBLAN G ARG E, BBFO ML —= VU AT AEHLON?EZT
HEEZFET AR TEXRND, AX—ARRVOTHIUTZ OEB TEDADNEE 2 AL
BN B DO TR,
BHAIFEFFOBBECIRO TN &2, BHEOFHREEZWMDOONRETH D, BHHITE
ZBHWBENGH DD ?

JUCEREE - UK 7 1 Cli, CIP OFHEY v 7 F LMK HIER R 2 i AATIRE N & TR
D, hL—=V T VAT AEHLLOEEHMEL WD, SEOFE 7o THHHEICRY AT Z &
NTEDINIHERT 5,

MXDTayxcl AR EboTWZenhb T und el " MEERTLTETH D,

KEBRE : 7oyl MAIEEI LTHEZDMEND DO THNIEAKM LT, FEto8a56 b
L—=U VAT IOV TR TR L TIE LV,

J BB WASAC 28 RitR 72kl 2 L7an & W ) AIRRMFZ AN TV D, EDO LI EZ LT
WD D,

JUERE MR SOR O fTREMEIZIE 2 T Zewyy (RIREMEIZ B e TidZzvyy) 2 e bit#Ei L Tun s,
G ERRE A CHERE L TV 272K, SOmOFED S D DO E S FICHERR L T 7230,

AR E « EIUKHIEICOW T, A oy b U TOBIAHICT ) 7T 2KF T LW #& 3%
BTV, LATHXCTEELOFRDANLH DI ENERETE DM, MUK 7 v TRg
Oy halxl FEERLTWVWDLIOIC, EHICKROBEZTa THETILVHMEXAZETE L THOEH
NT-HPHTRD LENH D D,

HAKEEROBEIL, THANENDIIREMEE B2 200, BEFHEE L TEDHLE
WD DI,

VAR =TT R T HIODEEEEETHIOOMIEE EDO X D ICHERT DN KRE RN
AV NThHDH, ZORDITREOYE (BIUKHRCE =) CAKEREZ EF 57207 7 nm
—F R 5, MEEHENDTIIERONTEZBEH L CTRENEZ BT H2HLENH DO TR
D3

R 1 IR SR SN D LR o TWVEN, ~AX—F T 2R+ 572D FEERIC
WASAC NEINTWD E W DIRIAEED T Z ENEETH Y, MERAH OEEIZZE DD DA
DB E 72V DO TR, IEORBOE T 2K 21T, BIEMEZPHEIC LIz LT
IFLVY,

JUERE BN KTaY =27 PCTEBLIEZNA vy hZ VT THDLIEZ U THN/NITETDH20,
WASAC FBoxt U CIEIUKHIR O BEME A + /5127 BE— B ke ol b v s mnn, 5
I oy b2 T2 RELTHILETEVECEY T2 EITFALEWHIIHWEH D,
KIFEBIZOWNWTIE, v AX =77 U TIEEKEKIR TH B H T OHEFFEHEN TE TV RN &
DI ENTEBY ., HILWRFKBEOHFERA~DRE L LTHLEENTWVD, HENICHKRE LT
BT _REFREMN LR TH LN, v RE—F T F—LNOIEEE L TETFTBY ., NE
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Z A THERS L 72\,
WMFEZES LTIRET 202050 LED TN Z e, MREZFEHTLHL VI ZLEEML T
WS E9ITT D,

AR E « EIUKHIEIZOWTIE S 2y b= U 7 OBBOENZHAMEIC L TUELY, #HYT5X)H
FOohnm b a7 caithoXmbEaEng RE1) ZLICBELTILY, FHEE
FTRIFEATICBL TN 2 2R TRIT 5 2 EVREITH D,

RS - ELUKEIRIZ W T, EEEEE COMIUKHE L OB I LTk, ke y o
FeltBLTMETIEEONIGhoT, PREZRS TW Z EEFA+H2720 T, JAFHT
Y KENR 2 D TNV Z & TEHEIZT B =L LIZWHWR S 5, <> DCEO OE R bW T
W (HHRT 7a—FHH500) .

KARBFTRLY A= Ta A b,
KB O BRI FR IZ W CHEBEREBIBR © TIERG L E R WBURIERBEIC > & BURE TOA
YTy REMLDPOETITIOMERDH DL LD EEZ NI, S RFEEIR U0 5 HI2>
LU AR LR A THEE . JICA L LT E I W o ekEnBEZ B D0, HatEs R
HLTHEEZW,
TuYx 7 FEEIZOWTIE, MP OFEi & W I ESIENVIC T A — A LT/ BIEE E B X
bNDHZEEET., LEDOREICBWTIINLT AL OFEROEEEZ TES THRFTEZ 21,
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FHE % (Meeting Minutes)

Organization X I A TI—F 47

Participants WASAC : DCEO (30 &#& 13V % h TheR)
JICAREERE ., JUCERE., BhiE. TEME VU o X HEAT & HE
B, FHE., BEAMHE

Date & Time 6 H2H9Ks Meeting Place | 4> 5 1 > (TEAMS)
Vv v ZHEW])

Purposes of the interview

Information/data gathering interview

Summary of the interview

Introduction

DCEO: We prepared this request last year and we appreciate JICA is responding to our request.
We look forward to working with the planning survey team, JICA Rwanda office and JICA HQ.
For my colleagues presented here, | request you to work with survey consultant. It is a short term survey, in this
short time, we makes the best out of it.
For WASAC to be in a better placed in a few years later, we need to understand our strengths and weaknesses.
We need to make sure WASAC is strategically moving to next level.
Optimization and efficiency are the key words.

Ms. Hattori: JICA has been working on two projects in Kigali (Master plan and NRW reduction).
We will have intensive discussions with WASAC when we are in Kigali.
In the Master Plan, future water demand in 2050 is predicted, strengthening O&M capacity, increasing
investment, reducing costs of O&M, strengthening financial management, energy efficiency and NRW reduction
are all important to achieve Master Plan.
Important to promote corporation and establishing coordination de partment for the successful implementaiotn
of Master Plan.

Presentation by Mr. Yamaki

Q&A

DCEO: What we want to get out of this technical cooperation is in each project components, it is very important
for all of our colleagues understand the project components

Internaliztion of projects at each department is important. Understanding how this project is affecting in each dept.
Where we stand in terms of strategic planning is very important.

Director of Commercial Services: We understand this is to turn around WASAC. How is the possibility of covering
all of 8 areas. Each output is requested from WASAC. Is the project covers all of this? How can depat preprea for

the survey team.

Mr. Nakajima: 8 outputs is too many as a project, we need to summarized or combined. Each output belong to one
department so it is clear which department.

Mr. Yamaki: We prepared questionnairs for WASAC. We will analyze the responses and reconsider the component.
After that, we will discuss with WASAC about our proposal. Please cooperate to respond to the questionnaires.

DCEO: How about meeting before 17" of June to discuss about survey results?

Mr. Nakajima: 14" June, the JICA HQ team join and meet CEO.
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Mr. Yamaki: We will internally discuss
WASAC: During survey actitivies, is there are meetings with stakeholders?
Mr. Nakajima: We will meet with MINIFRA, AFDB, and Branch managers.

WASAC (Dominic) : As long as those 8 components were combined that is ok. Some new component has emerged
since the proposal was made. Is it possible to add new topics.

Mr. Yamaki: If you have a new topic, please tell the consultants. If you have documents for additional topics, please
share with us.

Mr. Nakajima: During the planning survey, We meet with individual depts.. If you have additional topics, you can
mention to us.

WASAC: Who is going to be the key players of the project? Team members of the project? How long is the project
period?

Mr. Yamaki: Period is 5 years. Project cost, is almost the same to NRW project. Key players are Output 1 is the
most important component, project implementation committee.

Ms. Hattori, Project implementation committee is suggested in Master plan. It will be the special committee to
conduct output 1.

WASAC(George): WASAC is very diverse organization. Is this technical support only technical? Human resource
development is included in project. Trainings what kind of people will be sent in the third party or in Japan.

Mr. Yamaki: Whom will be involved and trained is depend on outputs of the project.

FCA R
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FHE % (Meeting Minutes)

Organization XAV fREKE~ A Y —7 T U ERPAFE T — A

Participants HMFE  MERE, JIIFERREE, RESA, BETHsA, EESA,
PHH S A
gl fmEE A, JRHE, EAH R

Date & Time 6 H3HT7HE Meeting Place | 4> F 1 > (Zoom)
VTV 5))

Purposes of the interview

Information/data gathering interview

Summary of the interview

KT - BEARER. JIATRERES, RIS AHKY - GIS, R TFEES A BFEWE, RES A MFBOR -
MR, P S A BT

MERIE  ~ A X =7 F U OHRIT, TTICHEITKR TLTEBY 7 4 EAo JCC THER &2 383k LAGR
S, ERBREELERLERLT 208 KEO 10 A Z A0 T E,
FS7uavx=/ NI22oHY, ZOWMEEL%ITI TiE, FSO7av=7 MNIREHEOHEW oy =
KT JCA R L TEEBRIELTIZOTIERWVWNEEZTVD, FO—2FZLATHEVD
Bl v v 7 (LB DR, LD 2 EIIRIE,

HHoOEBIZBWT, ol l Moy FRYZAZ =TT 2R > TODIZER L T L 2308
H7eCTEECRLEE S,

VAR =TT U EERTAODO T —F 2 FF— L0 WASAC NOBEIZICH 7=, V—F 7
F— L DB DEENITHOWNWTIL, 3 u OB THRMEN N b, EMEELZ0N 4 HThH
D, M1 TCEEKERICEIYIAVERBIILTWVEDY, a3a=Fr—2a IR0V o0ns0ond -
776

AR S A KGRI DU Tk WASAC #1#5PNo> UWSSD  (Urban Water & Sewerage Service Dept. )
FEDA MN—TFTRENX ==Y Tho2, MEEOBWREECR 5 &R (Water & Sanitation
Development Dept.) DFID AZFHY LTV 5, WASAC IZEHTERDOFK DA AL LTEBY . HGERIX
MininFra 4 O ORI HE Y LTV 5,

EBEIA: a—FRL— T T = FEM CEO EAEDERE LTHAIBMEMNEN 4 £ <H 0N D
N, YAA =TT NI o T o T,

MERIE P OEBEENCOWTIE, BED DL RERFKGOIF A OKIROMBFEENTETEDH
FTHERE L CWAFHTFRRSNTWD, FFOARL— g VICIHBRENLL . HFFOEENRTX A A
MRETAT L ZIZN 2L, ZOHOEEN RN EWI DX, EZARELLBNTWND,

FS THET O~V DE KB HFE2KFELETHZLICRDOT, HADOEHEN TRV L i3Emm
THDILEMBE AL =TT THHMBL TS, TREFFOKIEERE DFENTE TWHRNA,
UWSSD ® X b —F @R EITF0EEMHZFFFHMLTWDH EE S,

JIF S s RS A s IR OB Mk A2 F-o - ARNET AT o Ziohlin, BTy s b
LCHFZON) ZEIZRDN, AR THEIND —BREREBEIIHFOAEER TR > TWNWDH I &
ThHD, BUIROHFOBRHENFE T2 AFTERVONER, VI U FIIHFEBOIBE LT A
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RT =T NOEFEPAS>TVDORETHY . ETBKRBRED A bR,

WASAC IZKIFEERY 4 A< DWWDN, BEIRILDBMNETH D, MNP 7202 E3Eik L Tun
b, ZTOWELELTUIREABILDO N —=0 FOMME2H e TH 05 ZE2HFFL TWHOTIEA
W, T2 L. HFREIOER 255 2 L ETIEBEZ TORVO TRV,

Ta vy 74t BKEMEOEREDERIZOWTIE WASAC NEIED TW 2 HELE-Z NS D
. BEEADMER L CTEEINK 5  FFHE CTHEINKE 25% FiF5 & W) 3RS 5,

HEE T2 0 JRWEIH CROKE EFH 2 ED TN KO TH Y, S H IV FNEEENICED TV L)
7o TOZEIXWASACH TOEIEDEBEFETHDL EVAX —T T U TIREL TN D,

BH S A BIOKEIR : 41% 005 3Bb%ETHRETHIN., 7a v 7 LIcE2BOFEHLE VI K&
HEL, HETOBAORKEEZ T LIV TED TV LERH DD TIIRWNE DR TH D,
fRI-DE R & DT D NEND D,

RS A IRAKERAIZ DWW T, HIRIRAKLNEZC > T, HITIRAKICEHEZRH 5 L9 TiEEd
Do AR —TZ U TEIHIBIOT vy Z{UITEFE L T 22, fliWE ZAF L AT OHZY
EMRBILTWND,

VAT H) TOMADNRA vy hEEORE AR 732 5itHs, #7KE 35000 ~> - BH Y,
10000 k> < HWVDEIKN TE L, WEBEN 2 THNY B o TR CHEIBUKEIET 2 213D
HEEZD, = N OEHKNTEIUIFARGEZFT LAED LIV IT DN ZHNY Th S,

—H—F M OHKGEEDIZIT ISELS WD,

MR ER E~DOTPRMENRVONEL RHETH D, 77 o FHICTREBEN, WHERE S g
WL, AR LEY, PEITHLEHEIN T ARWE W) KRER2ERD 5,

JFR S A v AX =TT U EES 33D 1364 FRE~OXLTTEEHL DT 7 a ] 12OV T
IZ. WASACHLEELTWD, 5%, LW BN ART 7y a7 0 %3 L, 5 LTV FEITR
Uy,

ETEIA : SUEICEWTWEE X720 01k, WASAC DR EEOREIZILVY VA BN D2 ®
va B RTHDEND T LT, 2035 FEE TEINDH DM, 2019 FFOEKIDO KT 7 R HEH T
W2, HERRAKD 20 EETH Y . o X I BREETHIE, KEMETEWY > - &I TE A
WV, DT KRFIBEE ITBUFICIRIET 2 L < IRHIBERTWZ L% 55,
F77. 2014 BB ISR DB ENTBED WASAC DT & v M RFPEEI LTV,

EPR:Enterprise Resources Planning (J&its 27 A) ALY AT AOBEEMZEM L TWDH D, T
TEXL LB TR TEDT AT A ERGNLTOIFEIE LTV, KEZOV AT A
DOFTEITE D M THNER, BUTIEP e, EPRVZATAZITHLES L LTS,

BURF AU CIE, MININFRA 2 WASAC O TRERBENLS BBV | THHITH N DWVdH 50 B A%
M,

WASAC | I B AF/AE T 4 % D T Office of Auditor General (£ Es&ERD) OEETICH S, BEEBREICE
WT, ERP ZEEATALIICEWVIMENRREINTNDEN, TOPITHREaThHD, IT BEOEELF
DOVEM:ZFBH L TV D,

EESA GEHFEOMT)  WASAC ffks by X Fx o oo dH 5, B CEOlE~A 7 a<xrI AL b
T, TOHHOHESLCHLILTYL by T XA —varz23T5k512koT0n5s, 8

AS-7




DCEO M EZTWAH ViSioN IR L7ZbDTHHN, BEOFES pFEHMELTTWNS, a—FRL—¥
IS, RRLT v 7OT 7 —FITONTHNWTAHETIEE I ?

MRS A v AX—TF 2 3T 6 O 4 TlE, BRNRHEREERICB T DT 7 a3z g
AN
WASAC DFFIZ A F—FT REREIEINRVEFEL TWD LD,

FAf
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FHE % (Meeting Minutes)

Organization %
Participants BrEME (VKA 2y =7 )
i, B, EAFE
Date & Time 6 7 8H 1415 Meeting Place | > 51 > (Zoom)
(Vo FHER)

Purposes of the interview

Information/data gathering interview

Summary of the interview

BEHPA5 . HE Development Bank of Southern Africa |27 11 ¥ = 7 MEROHMZ & L T

fEH S A AR DB DMA 2> b SR BN~ DO BEINUKBITE B OYLE OB M 2 b T g
BEORELGDLOET, IFLELFILVATHXZXRIZ ﬁﬂi*%ﬂﬁ/ﬁ@ﬁ%fﬁ“@z%%mf o
%) 72 L, BIUEICEREN RN AW FPRARNE WS BURR S 5,

EHEE BRI T2 =27 FTE, NRW OF LS A, N XS0 T, #HHE EL
FELTHLIE XN E- Y, 24 & BEIUKHIR S 1T E W) HiconT 77 haEBLT
F<HEHMT LI -oTND,

WLz 7IZBWT, fireyaZ FERU LD ICRAKEAL TWTHEKRITZRWL, B L9
IMBE LTHERNPREDR, XA bOWE, FICENKEIEA~X A PORBBETH D Z
EWVWH T AR WASACO HERH L&D THM L THHL HINERDH B,

BARENCE 20, PIZIEEESHICE L v iE, ZEICRKEROIZOOEM B, B FTL
EHTE (Central Sore) 72HE-> T 20N H TH DL, BMEIZLR2WVWO T, XETFE 2 5/ 8K
BRBE&ETHHTES T B LW OBRBRT, ERICIKRAKEERT 2 DIZEBNND &5 BLIR,

O X R E WASAC O EEENZOWVWTE LT, RN ERLR2VDIETIEDEWZE LT
5o BlzIE, BXIENTY 2 FOEEEZA L TEY ., TOKEEE THREESCHINEDZODH 2 L
NEZTZD, BEICEMNPH 720 T 513T 7201, ZE TN L7z AGERHE X T~ TARENIZW W
FohTna,

HGEA —H — LW — B A, ORI WASAC B E TR E ), BRDHEE T X 2220 T Policy
and Precedure, TIZEBHLLTHTE D LW I EEHITR> TV D, 9%5%* TR DNEM 2 EH U WASAC
NRE LTS, BMOENENE WS DI (HDPE) IRAKDT-DICH T 28> CTHITCAH L EEoT
SHRENDDONUTRHALTWSZ 006, BERBEWEZ O TWHOTIEE BT 5 L5 IcEbh
Do

WASAC DR — R AU N—=NEBZ A5 TR, DL ENZERECTH Y BEEFERSZEIT TRV oN
BLR T2y, AR— K2 MININFRA 37 73R4 > b 35 5 HERNTIEEWZ L 9720, Bl oD
720 LTCHERMI8AWR— FR, BEYEHEEZZ-> TS,

BE, V=7 ~3 VAL ML LTWASACHTEHEA LTS X 77,
EHE:VX&—f§V®%m®t®\Dme7§2®fH7§AM@l v R EDHERD N B WL

-7l T AREEESRRETHILEEZTCVD, I E DM OHRE #| L Board of Director M
HE A2 EOBRSIT 20N IETH S,
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EBHAZE v 2AX—TF 7O TIRAKEa Fr— L 2 L THEEZ FIF T 2 ENEE,
JCADEMED T vy =7 NUAMIBIE, 2 FRONTNRWIRIEETH S,

B Ry MIBELUTISPIU M ThRWE TER W, T 7 U B2 =7 R SPIU
DY LTEY, UWSSD TIXTE 220,

AT DX v XU T M EOEFERH L, BEOT VA v ERn Wz s S, EE L
ZAILTRBD EVOOER, 8505 RIS BRI RN D T L & R 5 BER D D,

KIROFHFFOEHRIZONTIR, Z0Fayer FelZEAERELD KRERO T a7 ) LA
9, WASAC IZITfENCHFE RO KD AT,

Nzove No 1 HEIZ DWW CIIHEITH TH D25, EEMBKITF 7=, 23000m3DKEDBIMOIHF 23METZA,
TEEZFEH L CODILTROT, A b—FT SAITHERLTIELY,

HELOKEIIRIC DWW T, EIZ 7 0 e AREEICE, A —F —OREEHRIIA A T
A—H—FZ R LTS, FRORN, BINTRWA—F—NH B Lo, A —F—EEHRIIRD
K BRI > TWD, BEBLEBARLO TVDEIEDN, EWNWEZAH, ERLTWDHA—F—21%
WE DTl T AT, #HEE TAGERMERE (Eatimated Bill) #%1TLCW\WbH X 57,

BEEROUWEILE, KEBEFHERETIBERIRE GIS OF —ZIZREMER RN, £Z2LE85%
STEHEHLTWSOPRHETH D, ZOREITW D0d 50, EHiath: WASAC 7 5E L7k
CEDBA LT —Z2BRAETIME R STl L, GISHLMEDT —FZ D> TWNDHDT, BHED
TRV E, BEEBUEM T OMENRH D K 572,

HMAZHMBEICI L TEZ 2 ED X D ICHHE T LILERH L2 L5 TNL,

J& : AHEIZ A ZE )Y HRM Division (Zf4E O HHEFHH & 5 » M O FE B R EHE (WASAC Ltd. CAPACITY
BUILDING PLAN2014-2018) 235 L 9 CTHANEDORREFEE L T\ D ONERTLIVLERDH 5,

fEH  EROKE OFRAD —F OBENRML7Z & 5, BRI < O BRREE,

8 BROFR T EDRINHE D Z ENME, STRENEND, FYVICBELENIREB L TWTENS
HAZRF AT A N EBNTWDIREE, BURO Ry hT =7 OFTHDIZIRLZ X > TV DM E
FBRELEES, AT IALLTAHANTTF B BL<HRE2 BT D HEEZHZ TOBRLOLO TN
2

AER & ZEOBR TR, RBIZIE RN EWHI EH D L5, ZEDIFEH & L Lot BfRicwd
2, TEEEIC /2 e nE ) RiEO I FEEZ BRI LTV D L 972,

MENAKD 5 HEHEE, VoTvRXPAY NEE=X Y T IZNbAabES, CEO DIy h AV R
EEHEWVI L O BRI,

WASAC X MININFRA O TEf#R 72D T, SRV DL ZA0RH D, MININFRA & LTHEHZIZER
St BRICIERBSHTH D LV L 912 WASAC 2> TWA L 9 RENH 5,

72 RURA &9 EOHIHIREEN & 5 D12, WASAC OISTHENZED THRTWARWE Z A fHfk &
LCOMETH D,

WASAC @ CEOQ 1Z/AZEClx 7 < B (Cabinet) TIEM I 5,

FCA R
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FHE % (Meeting Minutes)

Organization WASAC

Participants UWSSD 2 Y — REE&., NEZ7 NRWFRE, 7L NRW LY 7 o K
Y — v 2#E. Monia KAEFERE
JICA: &, A

Date & Time 6 H 9 @ 10:30 K | Meeting Place | WASAC UWSSD 43
LA )

Purposes of the interview

BN DR

Summary of the interview

HEENZ (Output: 3~8) DR L A Fuda L R— 2 MIOWTE R AT T,

Output 3 : KA

fEH  KEBRFEO LR — N T, &HD 4 O MILKERIT 445% T, 5 %4 NRW HilJikms &\ o>
BN HREBRENH Y £325, Phase 2 DALESTIT L AR 7 v T EZ#GF I TWET N,

Jk Y EEEEEMR THRR WD E 58T U B RO HEAMT CHRIUK ZHI L TIZ LY,

B KA O E DO E S OFREEROFAERDB R EBNVEST, KEREOLHR— T
MW%ka%w%@%m5V7#6\7m~hﬂw7@&@$a% X vkt 4 —n—T7n
—LTCTET, BEKKERERR Y TEIRICEDENREICR S THETR, EHXRAT 8580 T
Lxomn?

AR A== o —ORBITRE L CWET, TEEMEEL CTHEL TR SR LIZ0,

FEH : VitensEvides R E L= 2 XJEOF L FA VIABRET =X U o 7 AT ADERE LTV T
BRNEDZETTR, EOUTEES>HEYTLL I MN?
JE ADBD 7 7o REfoTEHL LS EE-TWVET,

BH = RAENLORAPMEIC > TWOE T2, FADS 5 ERICHAE DO MINUKE 7 1 OFEA G
FEME TR L X, HEONBAZBEL T WASAC RNEMEIZHET L LICTHLEE-oTED
NE LD, B TIIERE LTHENBEAL TS LD TR, WA TLEN?

AGEHFRE - B CIZBEIC WASAC 2ZBEAT D X 91272 > CTE A, KK TFENET, BIENZR
EHE L THEHEPREL TCWD Ty —ARNH 5, MM EOHREIT> TVARHLBIZLI-TED
EFHLTh 5B,

MR EARHEWR S L <RV EBWTWOETHATHERIEIZH Y 3002

KIEFFEE : WASAC TIXEAA R OBHER 1T H 0 £ A, TNENN AR M OEs TR L
T WASACIZA->T&EFET,

f&H : 5@ Pilot Activity at branch level is conducted & & W £33, FO LI LE A A=Y LT
HDTLEIM?

A O 2DXEEZDE DD DMA && x| BEIUKAIEGEIR N B2 2B A% Lz, fEffie L
TEFEA L TA VMARPEE =X U 7 VAT LAHFEN LT %, Nyarugenge )it 7> Nyamirambo =<
Ji.  (Remera & Kanombe |% VE 23X iE L 7= HERER 9. ZHUZEER 2827 5 Kacyiru 3= &
Gikobgo XX i b F DEET AL T A LV AT LML TE 72\, )

Output 4 & 6 : #§7/K3FOEERHERFE B & K EEH
@i v A% —77 2 CiX On-going &£ 72> TW%, Nzovel DU ~EY (+27,000m%/d) & Nzove 1
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(+25,000m%/d) OPLEEFHEITZE D > TWETTL X H 0 ?
Ak AKHEATW RV, ZHITEE R 720 T WASAC O Y | F/KERIRE (Directorate Water
and Sanitation Development) T, KjiE#& (Minsitry of Finace) 7>5 O FPHRN Z 72V R #EE 220,

JE - KGO R OW)IJEK O EEES R T 5, HATEADERIEKIZ X 2 RO
le‘g’c“&)éo

Output 5 : =R HR

B BRNDAKEE A D 51%% HHTEY . FKIGITHAR Y 75O R 7 OESACHIE D
EEZET,

R ORI TIENIRPRE S HEREN, LNV,

BHE VR IR cE s a T o=t oA BRE TR N ROLENTE TN
DITLEIM?

RBE v EBEVET,

Output 7 : BZFEH
Jk - BN 2 5 6O 7o RS BRI UWSSD Tid72 < | Directorate of commerial 2348472 T, Output
2 MBEHOFTTROLDMNNEFNET,

Output 8 : KB DR

& B55EIC Design Capacity of water supply facilities & & 0 £33, BARM9IC EDfisk 2 %82 LT
WET )

R ARG OBUKD HBEEIKDE L ETOTRTOKIEMK EBZZTWET,

M - FEEIZ UWSSD 2NECE LTV TERM L2 T Ee b7 i b AR GHREIT, SR KE O
i<, k> TERUKEMOIE SO T &R 7 OBEKEIA ER T& £9, Kacyiru/Remera
(North) /L— k DOIEBLKEREFRIL. JICA DEMEE R IR FEMIND TETT R, ZOfoL— M
EIROoTVWETTLE IMN?

BE &< ARORITH D, T E Output 3 DEENKHIFIZ FIZ AN TRUE NN E S,

A T WASAC DB ENEERi > TWRWNWEWS Z L THLIN, BESTOREIXTERNE WS Z
o

A FREEETH S, 1EMITOW., BFELEVERLZY L THFEOZEFENH L0, WIIIfE
fir INbTiE,

FCAT R
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FHE % (Meeting Minutes)

#Hf%k (Organization) | Corporate Planning and Strategy Division (CPSD)

BnE Samson HATEGEKIMANA, Manager of Corporate Planning and Strategy
(Participants ) DivisionLambert TUYISHIME, Head of Business Analysis Unit

HIF (Date & Time) |6 H 9 H (10:00-11:30) |mE#3%EFT (Meeting Place) | WASAC A/ ik =

A #Ea2—nHBAB (Purpose of Interview)

*

WASAC @ Strategic Plan/Annual Work Plan O & « S D ficiL & A~ v T D Action Plan DR E - %
i DRI

Ta g AERa=y b ur T AFEEORR - EIOREHE

5-year Strategic Business Plan M FEfi kit & EMARIL DT =2V o 7 /3l SR O AL 7 7 O FE i 7
TS

A ZE2—DHE (Summary of the interview)

1.

AE 7 v O E RS O RET
WASAC (%, 5-year Strategic Business Plan (253 C43:4E Annual Work Plan % 1ERk L. SEhEhE i
Annual Report Tt 41TV % (CPSD Manager) . 12 540 Annual Work Plan & Annual Report %
A=V TED LT (s b)),

Annual Work Plan {34 Director 7> 5 Z 38 H S, £ 5% CEO NHLY ¥ &, Board of Directors ©
WE L, 4 Director |25 iz 5~ L C\»% (CPSD Manager) . ’

AHi 7 v T Action Plan (WASAC (24 DH T Work Plan & L7222 BV OB (P

2o RN) ) BERRL, BEE=ZY 7 FHIiZ TV, LELE A U2 T REEEE D Action Plan
(b L <% Work Plan) Z24FT - ElE & fclf T < & ol (PDCA VA 7 1) TEWERES
(CPSD Manager) .

FT. R OHEMATFT—L L WASAC OF— 2 NHFE e A2 —7"To Action Plan (% L < % Work
Plan) Z3E L. 1% WASAC 2K ® Consolidated Annual Work Plan {2 Bt ¥ 1A A TIT L &0 5 i &
THZEIFZHFFELWEEZ LD (CPSD Manager, =L k)

B, ADB N aEEZ SR LT D LK MP 2R EF TH D, ADBIZ & DEELETK MP OREN
o725, WASAC 13k ™ 5-year Strategic Business Plan % 5 7E L 72 7 772 5720 (34T 5-year
Strategic Business Plan (2014/15-2019/20) BEIZ expire L CV>%) (CPSD Manager) ,

RHA 5-year Strategic Business Plan OEE% JICA BXBELTHLH x5 EHV 2B/, EiEE®(B) TIC
Activities TiR = 51TV % Output 1 DIEHE) 1-5 Business Plan is reviewed and updated (X% 5\ 9 E-RED
BETHD EE S (CPSD Manager)

ERITEME X 208, #fi TO EAKSE & BAE TO/ASE TIdR O b2 HMMEIEN R D R
0. BAESCOMAES B CIIREE ., HEEVPKEBERL TS, 7o, AT a0 0EGEE
DA —=TIIIFITIEIL < . RFEMREMRAE TIT, BEHEFITETENDHMA - EBOF I LELE DR
WA RE L, Aa—7ZKViAA, BRZBERICEAL, DEROIZXTY EAK MP (O—FF)
DEMZEXET DO Ta =7 FORHPRDOLNTNDHEZZ TS (2P LZ R,

Z D7, W WASAC 5-year Strategic Business Plan DR EZ A 7' 0 CHET L L3 LV EH
2O, BRIMMEZD (2 zo b)),

Iy LNEMa=y b TS T AEEROWMAK - &E
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435 Director - Division Manager 72572 % 7'v 77 AE# = |~ (Program Management Unit: PMU)
& . Ministry of Infrastructure (MININFRA) + Rwanda Utility Regulatory Authority (RULA) 7¢ & O#MkHE
WErat7n s LZE%2 (Program Committee) Z %2425 DONEWE S (CPSD Manager, =
Pz N,

PMU I R T — 200 HHEH &4 5 Action Plan %2 (6 L <& Work Plan 2)  (%4FE£ @ Annual Plan
FhHDHWVIL5EMO Rolling Plan ) %, PMURE LT, Y ¥=2 h4{RD Action Plan (% L <
I% Work Plan) %37 L. Program Committee D7&FE % #87- ¢, WASAC 4=f£® Consolidated Annual
Work Plan ~®H v iAZ4 % . CEO - Board of Directors IZH#2ZE T 5D BV &5 (CPSD Manager, =
VYR,

BEE 9~ 2 SR ERHAE & L C. fthiZ Ministry of Finance and Economic Planning (MINECOFIN) |, %74V
i, Water Board 2 ERE 2 b 50, EOME T 077 AZERITED DONRRVMNIE, WASAC
k> ZIZHEWTAL LYy (CPSD Manager)

[KIZ~1Z. WASAC @ Board of Directors ¢ # > /3—(%, WASAC @ Director 7> 5 %5 2k &\ 5 &
T2 HERENICRESND DO THR, HRLWEBZ LN LM AL (Cabinet) 73
fEAy3 % (CPSD Manager) .

CPSD i, Division Manager, Head of Business Analysis Unit, Head of Monitoring/Evaluation Unit, & T}

Senior Planning Officer ® 4 &L SN TIH Y | 2 4413 MBA Eif5# T, 2 4% Economist Td %
(CPSD Manager) .

CPSD [TV EHKEHL T, PMU DR v ZHEREZ N D 5 L BEA LN LN, EEHEN VRN &b, K

HE7mIZBWT PMU O TDORZ v ZTHEDOEEI Z RIS 20 ThHiLX, 1 AREOHEEN LI L

BEaAbhd (Zr¥ s MTiR)

5-year Strategic Business Plan ® ZEfifkin & FEfiRL DT =4 U > 7 /Gl RO AR 7 v o i i E
O [k
5-year Strategic Business Plan O FEFiRDE=% U o 73S F I EREEIC L viTbihvTnd, &b
EERIEE Ch DRI ~D T 7 & 23|25V T, National Institute of Statistics of Rwanda
(NISR) 12X v Integrated Household Living Conditions Survey (EICV)D H CTii# &1 C\% (CPSD
Manager) .

5-year Strategic Business Plan THiE 41T\ % Key Performance Indicators (KPIs) @ HiZEfE (F#Rix
Financial Perspective KPIs D) Tk d 2 EfgfE 4 £ & 72 LAR— IRV (CPSD Manager) .

Table 3.6: Financial KPls
KPis (RWF Billions) 2015116 201617 2017118 201819 2019720
Sftf\ﬁ{:::)s from water 16.30 25.11 SEioY s s
Government funding 2.3 - 1.07
ﬂi:i;:z:?i"g (supporting ¢ 54 6.40 11.12 1213 15.29
Cost of Sales (5.84) (7.43) (16.38) {17.59) (22.00)
Operating expenditures
(incl. Supporting (0.71) (6.40) (11.12) {(12.13) (15.29)
measures)
Bad debt expenses (1.33) (2.05) (2.93) (3.71) (4.70)
Depreciation (0.64) (1.18) (2.03) (3.43) (5.26)
Taxes (0.39) (1.16) (1.09) (1.70) (2.02)
Net Profit (RWF billion) 091 270 2.55 3.97 471
Tariff increase % 0% 15% 15% 15% 15%

5-year Strategic Business Plan T#5E 41T\ % Financial Perspective KPIs DWW\ TDE=# YU 7,
Directorate of Finance 73{7-> C\% (CPSD Manager) .
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- 5-year Strategic Business Plan T &1 TV 5 Customer Perspective KPIs (T3 13 HAZ{E) S\ CHOE
=% 1 7%, Directorate of Commercial Services 237> C\ % (CPSD Manager) .
Table 3.7 Customer Perspectives KPls

KPis 201516 201617 201718 2018/19 2019/20
No of individual connections 167,042 187,253 213,938 231,704 250,832
No of standpipes 2917 3.2689 3.588 3,733 3.882
Water supply coverage % 90% 95% 100% 100% 100%
Sewerage systems coverage % 1% 1.25% 1.50% 1.75% 2%
Customer Satisfaction % 45% 55% 70% 80% 85%
Water quality compliance % 95% 96% 97% 97.5% 98%
Continuity of supply % 85% 88% 96% 98% 100%

- 5-year Strategic Business Plan Cf5E S 41 CV 5 Internal Processes Perspective KPIs (T~ 2% HAZfE) S\
ToE=% 1Y 7%, Urban Water and Sewerage Services Directorate (UWSSD) 737> C\»% (CPSD
Manager) .

Table 3.8. Internal Processes Perspectives

KPis 201516 201617 201718 201819 2019/20
Production (ML/d) 82 138 189 221 271
NRW (%) 38% 32% 28% 26% 25%
Compliance with Strategic Objectives (%) 75% 80% 85% 88% 90%
Energy efficiency improvement (%) 57% 60% 63% 65% 72%
Progress against planned milestones (%) 78% 82% 87% 92% 98%
Compliance with corporate governance (%) 80% 85% 87% 89% 90%
H&S compliance (No. of reportable incident) 50 40 30 20 10

- 5-year Strategic Business Plan T#5 & &+ CV % Learning and Growth Perspective KPIs (N2 (3 H £ 1)
ST D Strategic 1%, Human Resource Management Division, IT Division (V341 % Directorate of
Support Services 1@ Division) 737> CTy>% (CPSD Manager) ,

Table 3.9: Learning and Growth Perspectives

KPis 201516 2016117 201718 201819 2019720
Staff satisfaction (%) 60% 70% 75% 82% 85%
Staff retention (%) 12% 9% 7% 6% 5%
Training & development (%) 75% 85% 90% 93% 95%
Competence (rating from 1 to 10) 5.0 58 6.6 74 8.0
IT efficiency (%) 85% 89% 93% 96% 98%

- BB TO KPLIZOWTOE=Z U U TIEZEHRNR AT ATIATbNTEY, £=4 1) 7HERO
WASAC 2k & L TORATHINS SN TN b, m@ulestim (ACT) OFEM, K OWRE
JE Work Plan 3 E LR HEIE A+ ThRro e Z ERRZIT oD (a2 bfA)

- AKETuoFEEICHTZ o TE, FE8)EIC K 5 5-year Strategic Business Plan O FE @ikt D=4 1 > 7
FERZIYD £ & O TRAERITEHE L. A7 0 OZhRE - 0RA9 722 T2 M COFENE LT 54
ERHD (2P hTh)

- b-year Strategic Business Plan ® FE i R 22T, CPSD I, 9 £ FEi SN2 bHivE, 2 £<
WIRZRno e B b % LRl L Ty (CPSD Manager) .

- D FEL Vo Bl E L TiX, Annual Work Plan 72 & 01t 72 Guiding Documents 23 d> - 72 Z & 2% EiF &
A% (CPSD Manager) ,

- DEL VDo EHE LTL, VY —R (TR - #E) A2 Ths (CPSD Manager) .
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A7 v OERIZBWTIEL, PMU L. &4 Annual Action Plan (% L < 1% Annual Work Plan) 5 & i
I, HEHREF—b~DY V=2 (FPH - EHH) WS 2Bms - f3% - e L, 20 BT Annual Action
Plan (& L < IZ Annual Work Plan) OEiz R L T MERH D (arF L2 FTR) .

A7 1 2B Tik, Annual Action Plan (% L < 1% Annual Work Plan) @ SR i % 45 sl B F— 2 28
T=H Y T ETD, TOMEERRE1LF—208L 0 F LD, PMU T X DR & 3FlFRE R o<
e PR - EERERE S S v, FHIR 2SR EE O Annual Action Plan (% L < iX Annual
Work Plan) O END L DR AW = XL EHETIMNERNH D (P b))

IR R

v 1% 5420 Annual Work Plan - Annual Report (ZK3hl) (A —/LCF & O TEMT D K 0 KEH)

A5-16




HE kS (Meeting Minutes)

%H#% (Organization) | Directorate of Finance

2% (Participants | Mr. NSABIMANA Jean Luc, Acting CFO

HEF (Date& Time) |6 H 9 H (14:00-16:00) |E#%FT (Meeting Place) | WASAC Al Acting CFO1
B E

A2 =2—DHB (Purpose of Interview)

* KT m TOMBE R IR T 2B (RBAHEHE) OGS
* SR BIC BT D RE ) O BURIZ B 5 B R O SR B E

A 22 —0E (Summary of the interview)

1 AREE7v TOMBEHEENBRICK T DEESE REVEHE) OfREr (kO U ERE > b Fi)
AT m TOMBEHENRLICBN TR MBS 2, UTONE (REHER) 2910 T
MEtE Lo, &7, Acting CFO 28E OB 2R ETE D X 5T OMOM 2T 72 (A RZEIERL
HA:JJ‘:) o

1) MBE L AR— SOfERk (EREM: - B 2) THEAFM - EH

3) A B 4) 7 P

5) & pEE B 6) PHBEE A

7) BRI 8) BT %

9) E 4 E 10) ZDf 1 ( )
11) =t 2 ( )

Acting CFO 23 ST ¥efi L 7 [I2FF Tid, LR oo% (REHHEHE) 258shiz (ActingCFOIZ &%
HHTEERS)

10) JEHAE 44 H

11) Financial modelling

12) JH s aE RAERIZ 3817 2 NS

13) B R BRERIS O SR E

14) MEER DM MBI D)

15) A Fip2E# T 27 & (ERP: Enterprise Resource Planning) ™%

ActingCFO (Z L v | BN 7z53% (BB HE) ON, BERAAHRERIZONWT, LTOX I IZE

MRa iR L7 (HakERE)

*  Financial Modeling : filigg 5% 72 & OFBlHRE FHEO MBI A (Financial Appraisal Z17 5 728
AT A (EXCELIZL BT a T k) O

* MBS RERAERIC T D NERKLH] M RER ZAER T 212 H e o T, WY RYE - R - FIAAE
R R

* WWEEEEIK ORE - IR E S ET D 2D OEIK DR E

* WEEEOST WEHREOFRE)  WEEEREZSM - o8 U, RS20 2 FEEE % 5 HE
L. HEEEEZ T3 2 &

* MARKBEHE T AT A (ERP) O(R : SEFHEMH, PREMH, FEEH, Yoy NEHE, A
MEHI G0 EMNR s A7 5, WASAC TIZERPOT v 77 L— MBI ENTWD,
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AREET 0 TOBIITBF AR AT T2 LUTF OBLE N O A EBEEE ) D43 BFIZ DT 4 B CREAfl
LTH 5 o7 (Acting CFO 1T & D EAIHIZE)

i)  WASAC ORI AN ET D202, EOSEOMBEEPERE I OB LN EETH 50 ?

i) =512, WASAC OMBEIREN OBREZIE L T, DB OMEE L) Dt 2T
HDHIN?

i) MMz T, il FT—%FIC X HMBEEHEB NIRRT 7T L5BE LT, 5FO JICA O
2IZBWTO EDSEOMBEFREN DML 2 HFL T\ B0 ?

4 BePERTAmIZ, AT OEMETIHML THL 5 o7, 7272 L, T Acting CFO 237 - 723l i, FFMfE
DIRE LT L DT Ao T Rino e, BHEDBDOITS6h-7cDZ L THD (Acting CFO
(2 X B FRIEIER

ISR WEENE BN S (B E ELRE ) 3 B D 25%FR )
BTN LB SR (B PERE ) 4 B AR D 25%FRE)
IRV BV I (B BERE ) 73 B AR D 25%FR FE)
FEFNARNEIN: LB Wiy (5578 BEE /15 BP E 0D 25%FR )
< LARE i AR O >

BB (BE1EA) OKVIAFRITHT--> Tk, £9°. Acting CFO 2AEENME « MEME « HIFFORHAm D
WTUIZEWTSH 42200 2L Fo08 (BBNEH) 1K VIAAT (7272 L., Acting CFO | EH 24 -
VEMEDOFHE TIXETONE (BBHHEHE) 12O T4 EFHMELT) o

* ML AR— b ofER (EMENE - B

* THRAERL - B

* UG AE P

* B8

* B UGTIRSE

* EeTHE

* A RERERT XT 4 (ERP) DO

FRoEESE (RRHEA) ON, TMEBLAR— FOfER GEMNE - 8E) | IZonTid, ek

¥R AT A (ERP) D] OERIZL > TERINDI ERAEND =D, BhSE (E/1E
H) a3zt s L,

A7 v TCOMBEHEI BB O T e _REERSHEL LT, LLFO 6 HHE % JICA IZx L
TRET L L L LT,

1) THAER - HH

2) JrfhE B

3) KHHu

4) BHEUGTIRE

5) &4

6) AR X T L (ERP) D#&fj

MEIEBEEL T AT L (ERP) O, ERO LS ICHIGICELIEH I AT LEFATWVDN,
Acting CFO £ 7, MEBRFHEHY 7 X7 & (RIETKR) OBENLHOTZNWEEZTND,
FRED 6 IRV AT E LT, MM _REHPAIIEKR L LURHICE D 0, BT e 0B
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IZ& 7= - Cl%. Directorate of Finance *+ XJEZ XU &5, WASAC DM EEHFESICONWTDOT &
AA L REITWV, ZNEFNOEBIZBWTERAICERD #HIEH 2 S DIV IATLVLERH L L E X
biLd (ar Py hTh)

B EIC BT 2 e ) O BURICEE - 5 &R O R K IE

FRECIBE SNBSS BTFIZONWTO, BEFOREN LIS, BEfFO~=2T )V /N KT v 7 /9
A RTA L OREAKFE L. (BEMIIE TROBEREM ZEKEF DO U X NES]) |

IERE

v

[EIE=S/ NGBS

LUF OB Bhs A 2 e

ASENENENENENEN

Policy and Procedure Manual

Templates of Budget Plan mapped to WASAC Chart of Account

Cost Optimization Strategies

Commercial Policies set the tone to Revenue Collection Strategies

RULA’s Template to guide for Tariff Review

PFM (Public Finance Manual) and WASAC Financial Policies and Procedure Manual
Financial Structure (Organization Structure of Directorate of Finance)

7p8, 201947 H 1 H~2020 46 H 30 H DM HEEFIL 9 HERKILEIND TFELEDOZ L TH D,
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FHE % (Meeting Minutes)

Organization WASAC Kacyiru branch
Participants Branch Mananger: Jeanne
Hiroko Sugimoto
Date & Time 6 A 10 H 14:30 H§ | Meeting Place | Kacyiru branch
OV > ZEH)

Purposes of the interview

Information/data gathering interview

Summary of the interview

ZDOSJEFAMERRE DL < T R L,

)& (Branch Manager) (3 2015 4E2~ 5Bk, % OREi1IEL Nyamirambo 35D~ % —Y v —72 o7,
BAERTIZ JICA DEIUKOBHE (4 hE) (TSI LT,

KE TIEIRARREIZ L Ty, RAKREETF — JIAMOEKE =y PO, LA FITE TH
KEEZEIT I, BICRADIAN, BESLER, BFERE LR ENPOBEN L TLHAIT, ED
O&MF —LBMEET 5, AT ITRAREDF — L BREZEFZZTND

BRI EICHD, S —MHE ST (TFTOANLOBHRICED) , XFATiZ1 IV 4
NT BT T T?XE%%W¢@KEMAOi%bﬁw%émﬁﬁﬁmﬁi6ﬂékb\ﬁﬁﬁ
3L 9 . ZF DB T IR EI T D Z &2 5.

RAREEZ L2 VWDO T, EEDT- D ORIV, FOMOBIRIC O W TITERZEIZEZ LTV 5,
iE HHOIFHE2HE G HANZ1IHEBIMESIL, 268785 72)
BHHNAAL 7D 1EIIMEHATE HIRETIZZR,

THE OB IR X 720, i%fﬁiéﬁA(%My%mammmWHﬁ%%@f T
%f%hiﬂ%#é TA T AV TIRONIRL Ipo T8 HRDOERR RN D < DITIERERI2 2
ﬁéoitﬁﬁ#ﬁ%%ﬁ%%é@f%@Wiﬁéfm$fﬁ$Téo

XIEDIER (T 7 = n~32 =Yy —DNEEFEHLTHDHLD)
ANE 1239279, #A/K A H 187150, #a/K AN ¥ 78%., #A7/KEEM] 24 K]
Bk - fEN : 19425, 2 3. FEME A (Non residential) 1169, ZA3:/k#s 93

MEHERIILFO®EY

Network Maintenance : male 4: Female 1,
Meter reader/bill delivery: male 12, female 6
Other staff : male 0, female 6
Disconnection/connection staff: 10
Manpower 5 male only

Watch man 2

A—Z =D, MEENEFOT VIR LIKEEZ AND &, FRO T 2T AN HBEIIZ
KEEEEREL, TNEZTDEHETL Y — MIEWTHEEIZIET,

FIEL AR ED I 2= —2 3 IO THRICEIZ 2V 2 Bo TN 5,
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HE kS (Meeting Minutes)

%H#% (Organization) | Directorate of Commercial Services

Z#& (Participants | Mr. James MWIJUKYE, Director of Commercial Services

HEF (Date & Time) |6 10 H (14:00-15:0) |E#%FT (Meeting Place) |WASAC A< Director of

Commercial Services HU% =

A2 =2—DHB (Purpose of Interview)

* Commercial Services D ELIK

*

A7 1 TD Commercial Services BB EE) O B4

A 22 —0E (Summary of the interview)

1.

Commercial Services DBk

(1) FEfgE

TR EOHERBIIU T O LB,

No. Indicator 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20
1) | AR 170,684 | 191,003 | 203,864 | 213,706 | 228,083
2) | A—HF —NERE IR 170,684 | 191,003 | 203,864 | 213,706 | 228,083
3) | A RF GhHRAKE (M3) [ K E (md) 61% 59% 60% 60% 57%
4) | BFHEHUGE (BHEUNEE (RWF) /56K 0 0 0 0 o

4 (RWF) 66% 76% 81% 82% 80%

*

BNl A= —PRESNEE ST

3%5}%’}373§J:75§ Eiﬁl/\ﬁg;”i\ |) ﬁ%”ﬂ7k%ﬁ§?@z%7tﬁb\\ “) ){ %y’*@%ﬁiﬂﬂ:i 61&1/\5%‘:5}‘_{7}(%\ |||)
B E O I A« EEITHEHESIZ Estimated Bill %17 L CL % 5 (Zooming) 7¢ & iv) NEMH TH
LEBEZHND,

B MRS S5 72 BRI, ) BB ~OB X AT, i) BHERIAE ~ DK DI IE i) ik & o
4% (Credit Reference Bureau (CRB) & L T, Bz XA DRWHITHITo = 03MED b7 <
RHHEDHEAR L) | iv) REENCES ~DEFER £ Th 5,

SRR O OB & LT, i) REZEREC L 2B ER, i) Billing Itinerary O A iii)
FEMGOBEHOEAN, iv) H0A—Z —DO%H, v) BEROKEIBES, vi) 555RES O, vii) 3
B>k, viii) Smart Post- and Pre-paid & A7 LA DE AR H 5,

BHEMIRRT] B 7= OBl & LTI, BH IR 123> =B O i)~iv)IZINZ T, v) Pre-paid 72
EOHBEMSMINSY AT LDOBEANR ERND D,
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(2) BENL DO

- EEOREIILLTOEEY,
2015/16 2016/17 2017/18
No. IR - - .
MISEH | Bt | JSEHR | B8R | RREHR | &Rt

1) | Wik /KR 280 722 1,846 1,846 2,261 2,261 2,238 2,238
2) | AR
3) | /R 25 25 32 32 22 22
4) | RiERe72 76K

ARt 1,871 1,871 2,293 2,293 2,260 2,260
() Wk RiEsE
- WARKOHEITLL T DO LY

Indicator 2015/16 2016/17 2017/18 2018/19 2019/20
WK N EH 77 64 52 51 99

WK/ REBHRD RO T2 HE 13, METF— 2BV TR L., B/ REEGENER S5 E
EBRR E SRR S A, BMRE E M FBORFORENEL T D, b L, WAEMRMEICEZTE-VWET D
BAE. B4 - BEBEM A, BEOKKY—EZADE0DEROFix a2 L5, FRLSOE
Al MR EIRIEBTICEM S, SOV U AEEYFICEON, EHFRENEONRD (OE
MET RN EDZ L) |, 14T, BRFEOHA RWF1EH T, BMHABEOHRA RWFIE T THD,
EEERI TR TEENAET 5,

(4) ~==aT I RT 7 /FB & DI

BEY—CRIEEST 2~ =a T VN Ry 7 SRR EIXUTOLDORH 5,
+  Ku#t : WASAC Commercial Policy and Procedure Manual (AT 7+)

« Bl&ghsk : WASAC Commercial Policy and Procedure Manual (A =% 7+)

o EHEMUY : WASAC Commercial Policy and Procedure Manual (A% 7)

o JEEISXT : WASAC Service Charter (AT A)

s BERLDaIa=/— a3 (—#%) : Public Relation Policy / Communication Strategy (&{-f{<#
1)

e RPVWOREE - EHFEHR LY TCTWVWAHIEE LD I =2 =4 —3 3> : Public Relation Policy /
Communication Strategy GE&AHEHE )

o R L OB/ Y . WASAC Commercial Policy and Procedure Manual (A %5 7+)
o WKBFERILVCE L TOERFHEE - L No. 68/2018, 30/08/2018
s ZOfoEEY—E A : WASAC Commercial Policy and Procedure Manual (A T3 #)

KET 0B ANMFERRD IR

RULA OEMEREREIETIT, BHEMBINERIT 96% L BE STV 5D, ZiLE TIZ WASAC [ TEHE I =R
Z 80%REEE TICFI & LIFCEan, £, BN Er LIFA20ENRH Y, JICA OXEEBFEW
L 7=V (Director of Commercial Services) .

— BIRF R Tl BHeBUN R 2N ST 5720 O U 2 {EEEHE . Action Plan % 3228 T X 72\ A%,

Directorate of Commercial Services X, ZiLE TIZEHEMUINERZ EIF 2V #HAEITo TETEY, K
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Rb EF TS, A7 milBWT, BHaulRz b 572D Ol e ik O =18 - 2 &9
(I BRA - DRI E 2 LT DN WREME D HD L BERXOND (2P LETR) |

BB

LU OEEHZ DWW TIRIEE 7 7

v" WASAC Commercial Policy and Procedure Manual
v" WASAC Service Charter

LUF OBEHT DU TRk AT & i

v Public Relation Policy / Communication Strategy
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ZFZFE & (Meeting Minutes)

Organization Kimisangara WTP
Participants WTP mananger Mr. Everest Kambonna
Water production ditector: Ms Monia Lobga
AN B
Date & Time 6 4 10 H 91F Meeting Place | Kimisangara WTP
(RFFH)

Purposes of the interview

Information/data gathering interview

Summary of the interview

Z ORI 1983 FEICHERE S AL, 1RICAR 728 1989 AR IZIB N CRriE S iz,
Yanzu it 22 DK ZFRIH, A4 T A 71X 5km e LD FREIZH 5,

B - WEREIT 274 (the4) | RN (—HFERK) 774 kft54)
M CoEER (REV) 2244, EERITA VT A 7R ETRPWERET 272DIEDN D,

Z DK O E AR,

1. BERENZ &, BRCA T A7Dar 7V — e ERBNTETWD, A7 T7DOHRTI O
57 DAEEE DN e fB e S5

2. SCADA VAT ADMEREL TRV TIRIET R TCOMEER~ =2 TV ThHh D, RHELEE TN
VT HEADTZY L TW5D,
FEWRCTOEBINEEENSRKE W, BEH DRI 3 £ 1983 4F, 2 £ 1989 EICRE S
776

BUER L TEOWMMOBRIZT 7V WFEOBESETH LR TREER 7% 6 KRETHZ Licko
TW5, BRIITEOSELEN, N7 1x7 7 0 A8,

KEMREBEEDOF v /XU T 4 2 LESEZW, 77 =20 % V3R REETHVIFE L W 2IXEENLD
OJT OF, Z Z CTIlIKERLE/ 2T A & (Biological Chemical) % i L C\\5, TDdIl~v=aT
JUITHRIZ 72 < . WHO @ Water Quatlity Manual & /LU > % O KE AR GoH T, LEREHR 2 L
T3,
BMEZEOMIMIENLONREL, TV =Yz FLFICH DI DT TRVOT, RIEKRLE R
LTCW5, V=Y M POERELEIND Z b E0,

¥:1Z COVD19 ORI ERRHI /2 7T A F = — 0 NEEL 5 =D THEN A-> TEITL o Tz,

WTP OEZEIZ DWW THIZ SOP Ro~v =2 7 Lideyy, Ry hPi3ilgEsdto~=a7Vizhb5b) -
L. BAAMT S0 %27-TC, FNE2EB TSI cike L, BRABAEEOKDY DI —F 1
T CEEREZFHE L TV 5,

Ms Monia : SOP IZOWTIEEfEa v YL Z v M Lo TIERR T TH D28, WTP O H#E%ICET 5 X
9 223 SOP TIL AR,

B ARE T TE KT B EEX T ) OFHE TR T TES TN D,

FA R
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ZFZFE & (Meeting Minutes)

Organization Nzove &7k
Participants Yasin Bushayija : Head of Nzove WTP, Ms.Monia Lobga : Director Water
Production
SAH B
Date & Time 6 H 10 H 10 K Meeting Place | Nzove %7k
(VT v B HE)

Purposes of the interview

Information/data gathering interview

Summary of the interview

KBTI T 3227 v a ATmhHiutTnsd,

Nzovel : 40,000m? Design Capacity 7= 23 g (IZ O E23 A TV 5 72 8 25,000m® A= & D A
Nzove2 : 40,000m® & /327 1 7 /L IZHELE)

New Nzovel : Intake % % /X7 14 65,000 THDH D, 7 4 /L HF —F v 3T 1 2% 40,000m3
Nzove2 & New Nzove i& Culligan (2 L 5 %&F « &% (MBEENLDE4E)

Nzovel DHLIEICHOWTIEFIEIZR L S =B SN2 WO TIEE - TW5, F£7- Nzovel OKIFETH 5
Fi31ED) BB L WD did 21 £
EE) L CWARWERIIR S TOREESCHFOKFEOK T2 L

Nzove2 & New Nzove O/KJRIZF /K (Nagurongo i) Toh D3, TROHEFEN O E VWO THREHIZIL 20 44
DI fEHE Z > TIROBREZ K TIT-oTW5D,

FTKEDOA T A7 HPWAKTHEINTEY, BEILETHD,

ROBRETEH TRV E TE R, WRIITBBICE S ZENE LV,

WASAC IZIZH T OMEFFE BN TE 2 AW, BIE, HFOMFFEBTERL TWDHDIERST
DIEH DI, FFF OO Im 72D TH A OFFNEH L EE D

iR

1. \WMORBIZ= o =704 R —F =7 £ KRZTFAEMALIBRETEN T Y FEn-7k-
DIT LM 24 HE S 7 R L TIT- TV AR EE,

HXKBEOHME LI 7 b (94) BMETH DN, BIEIT 54 ORE THE L W50,

2. ML —=17 :SCADA > 2T A, SCADA > AT DMIARELENHTI-IEE., By T4 v 7 LE¥EFD
a Y AE Y NMKETAVERH S, (ML A) . WASAC @ IT OFENATIZWDDTHE S %
Mo—= 7L Tary Lz MIEEFELRWEI ST LV,

3. AXRTIN—

(Ms. Monia) BifE, O&M D 7= D FHE 34T 3Million RWF TZ AT 16 # T Dk & MR a ¥ 4 L
RTIER 520D T, 0 TIEAR W, BRI WRy P ERENTIESIE. FAOEBREZENLT S
728 (MW EiEKENIEEDT-0) TDT-ODERR EICESIND,

AT R=V 72 EOFHOHLEN, WEFHEL L THDbLNLTEY, #EEHOFIZEETN TV,
Iy =7 AN E— (UBE) OBXHTHY ., KEBHESICAXT =R EOMFFEHOE £
TWARWEDHIZ, O&MIZET 5 FE R D720

4. KEMRA=E

BAE, TR TOMBIBITENNTWARERF OGN H 5 & L,
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BIE, WHERE 2 =0 (WHER X — 13 RE L HICBHEICH O TBH ST LN, #HL
WIFHEY v # — & @3 5 T E)

WHEIZT_XT OJT, LWV o THHMED Y AT A0 H 20T TR, BENFTAICOETHZ R
., HR BHHED L v X —HE-> TV D0, S 0 HIMNARHEIX W L ENE T E SN T Db
MNH 720, WASAC NICHHEZ T AIREIXH0WD LS 23, AHEE 2 EDOFV 4 ToRR0,
BHEIZ DWW T v XU T 1A 7 4 P —L3E L THD & K,

ZOHKGTIEEH, V7 AR TIHEIC, 5k E DI —T 4 T BITo TV D,
FEEARBIEEEREORICLDII—TFT 47, —HOHREIIHEH., KFIZE-TWD, gy
varlR—F (B

WASAC O A L—3 3 V2R TOETE I 8Million RWF,
KR GFF) 6, HKE, BKEE TTRTUTEIDRLETH D,
Nzove2 & New Nzove D7 4 WV Z —D =D 72T THHYDOE NI L 725,

T ARRUF (A —HF —kpEtoHYSE)

FARRUF IR, e 2 —RLREDH 12 L ZANLBENT-, LEZER) FhEnET
ARNRCFIIEEL TV, ZOXRVFEFoall T, a v Pa—F—07n I I OBy
(2B DT, BWETICHEEE L > TWERRDRNE YT 4 7R TERY, 55 5ETICHEET
%,

BEA—Z—%, ENF- b DIIWMOBZ 50, ZOWHMPNICA —Z—DU—2r a3y RHOH YT
L—2—bLH O FHETEXDHOIEHET S,

A R
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HE kS (Meeting Minutes)

#E#% (Organization) | Human Resources Management Division

2% (Participants | Mr. George BARIGYE, Director of Support Services (DSS) Mr. Emmanuel

MUGIRE, Human Resources Manager (HRM)

HEF (Date & Time) |64 10 H (10:00-10:45) |E#% AT (Meeting Place) | WASAC A Director of

Support Services $Ui% ==

A Z¥E2—DHR (Purpose of Interview)

*

*

*

*

N - NMERUCBT 5 B o Rk

5 years WASAC Capacity Building Plan 2014 -2018 ™ % jifi « ciT IR
WASAC D#ffE& o % — DA ik

REET 2 ZHBT D A BRI A

A 22 —0E (Summary of the interview)

1. AN - AMERRICE T 2 HEEE O SRk dE

- Human Resource Manager (3& FIZE~D R4 HEfif LArsO T ey (HRRFICIE 1~2 N—UREREA
B . WO TEMEONSE - BEXMAZFREIZHY L, ki A& A —/L TORZE - BECEOEMIZ
DWW TRIE 257,

2. 5years WASAC Capacity Building Plan 2014 -2018 D i - daT k%

- 5 years WASAC Capacity Building Plan 2014 -2018 ® SEfififi 12 DWW COMEZEIZFEL T L )
Ths,

- 5years WASAC Capacity Building Plan 2014 -2018 O ETIZITHIL TU 72l

3. WASAC D&t v & — DA 1

- WASAC (272> Tinbid, WHEE Y Z =370, &, IHER » Z =KD D FIS % L T\ 5
EDZ L Thot,

4, ARETvlzBid 5 AMERKRD A

- DSS. HRM & {2 JICA OEAiTH Tk L TRE 2R 2 T TWeh, HREZE NEHHIZON
TOERIT N7,

INEE &K

DA O RFEST & g

v ORJES R BB OHER (% 5 4F)

v SUEREE S, A, BREE (RE 54

v ORJERE GRER - NMEEREE GRZE5F)

vV E S EONEa—X (a—24, ZINELH)  (FKEE, ERK - Xy hU— 7 FE,
Commercial - FAZEE, BPHERE, MEEE, YooY r MEFREE, ANHME, RERE L)

V BHEO~=aT NV N R Ty SFRE (v=aT VN KTy SRR &E4L, VYT hay
—)  (HokBEE, ERCK - F v bU— 27 B Commercial « BRI, WERIE, RBEE, 7o
Y7 NE PR E

v OANFHOEE GRA - MERIEES, WAENIEER, W5 R BEENEER)
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ZFZFE & (Meeting Minutes)

Organization Kanonde WASAC branch

Participants Louis Nshuti : Water Distribution Officer, Kamonde branch
SARE A

Date & Time 6 411 H 111 Meeting Place Kanonde WASAC branch
Vo v FIRE)

Purposes of the interview

Information/data gathering interview

Summary of the interview

I RITBEROSHIAMICEES L, HF

Louis : Z OSJEDEAHIZ2 B EIZ B IZ R A DK, — » HIZ 100~200 AT DK ZERT 5, Biko
TeDEIZERNTEED Z L TENMGOONRRIZEEZ D,

RARRE AR OBEIOK T — LN FERT D, WABEOT bRehol & EITIFEF LT T, &T
TARZIRLTH B9, THLUIMIEHHNIIKEREIRD Z L13HE 0 en,

EEHRIEI IS LIS BRI 5, EEHERAHR SN D L HEFITXS H7 IV RE2 b5,
BRI RFEOSRA 1 U A RWF EEDBRA 3 I U 42 RWF 75 2Kk Ik,
BE AT VT 4 237405 KD RWEATERAFICHFZ b, FBIICIT r—2bd 5,
(EBRIZHDH L) EEEROHELE LTA—X—% o2 XA RA LTV T5%EET 52
EMMZU,

Kamonde branch (3/v T o T i b O % 3E (28,000 Ei%) THEH 300 M A I H
Z T35, 7Kix Maska, Nzove, Karenge 7> 53T 5,

WASAC TlIKiEEM: 2 b/ E 15 BLUNICARIED b, KEZIED, FEEGEEZT 7200
i 1% Commercial IR LTIV, 15 A HEINFE WD, AW 1,500 D KE % (k7= 0 frEEse
LTEY, 15 HAOREIZZDOTD7E0T OEE, FE OB O BT EANERIE O MO A E 317 9,
HKIEEHERINTKIEZIED LNTZHE. KEEE T 7 A FEEGEF 5,000RWF A3 243

FAE PN WD E 1L 17 4. ZOHRICIIFRE TRoRAKETOT T oA MbEEn D, BED—F
ZNWKIETH Y RS EINEHEOBIIMOIIE E Kb 7, — HOJRAKEBEIZ 20 4:< By,

BIXH WO TRAKIZZ W, AIDBD7 ey =7 hTEOBEZRBRINBTEINTWDO THRAKIZHS DT
T2 EHIFF LTV 5,

Kamonde X Vitens D7 0 =7 DA oy MMTH 72O TDMAIZ A —FZ —BONTWENREND
EBEH L TV, WASAC BRHFTLWA—H —Z2 D5 FPETHD EHEL TV D,

ART IN=Y NN & B, AEOBEICARWI &b d W EHICHFMAL N b5, AED
RV CTEAT D, A =X —OREHRIL, BEOKENEX THHITH, JICA DT av=
7 P SNIEAR—=F TN A—=F =T A MNIFEHOA =2 2T I DD T, KAA—F%—0DH;
Al Nzove (2365, EMMIRER T 2 Y —7/p A — 2 —FEEREHT L TR0,

BEHHE R OREIL. RN/ FE2E > T WASAC OEMNE DT S, HrllEse RN I EIC
LTCWER, MEEOENEL o272 0451F WASAC 2H H1T-oTW5b, BEIZZHOLNEE LN
A4 7B HOTHORMBEIZ R,

BED DT ICA TG SN A—F T AX—DH, V— 72 bbb, BHljI2H, " 7IL5H
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DB, FEHTEERDIX2 A,
HAE AT 20HEIZ v, TAEZBBA QETHZ D, ~=aT AR ERWRBEoTIEINRNE
1EI|§[4\50

BECEHO L a— NI L a v ¥a—X—DiliidH 5,

WASAC OFHffIFTHEME T, BOIERIEICE L TWDA, 5T 5013 UWSSD O E (£ h—FK) &
XIERO®m ), FEEIL Commercial FHICE L TW5,

Louis & AJNIREFE HARIZ JICATHE TV IZT TH - 7205, COVDI9 D= IERAIZ 72~ 7,

FCAT A
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ZFZFE & (Meeting Minutes)

Organization WASAC

Participants Head of water production service ¥ v » £'—=—/L

Date & Time 6 H 14 H 11K Meeting Place | WASAC &&=
VU > ZIER)

Purposes of the interview

KA FERR CH KT O W TE RN EE

Summary of the interview

<Nzove 1 DHFEHIZHOWVT >
& : Nzove 1 OH 7 31 FEDOW 10 HIRBH# L TR NWEDZ ETTNRED XTI L THET e
Ty v B OEBELIIERMICHKGREICH D, HKGEREITZEMNICSAKRE LTREERHNIE
AEBDOIKAEFER RN E T DM > T D, BRICHREIT B> TE VR R L TV 25 25%t
RITEW SN TWe W, H T ORI BEXE %2 & To i sk O HE £ PRIE IR AEPE N @ General
Maintenance Unit 23 & 8§ L T\ 5,

<FABOKE L EDFZEORIE>

B FOKEN R 2 D KB RENT 2

Vx> :Nzove 1OHFIEEREOSL~ U TUBRHBETH S, Nzove 2 &3 Nzove 1 DKJRTH D
JIZKIZHEEE DS 10,000NTU IZ2 5 2 b AN, MET 4 VX —TUHEARETH 5,

Kimisagara /K& O 1L OE KD — N ETIXRINIBEBEICHAR AL R AE L TERENE < 72 b,
Kimisagara (3METldie < BH ORI A S R O TEE LIS DICRARH O . EWEED SR
BUKZEIE L CWD, WICEOHEICIIKENFRELTWD EIZ, FKEZEZRAFERAKE LTHMH
AL T DR RHEETH 5,

B ORI E D 7o TWET N2

Uy ro HEE, BKGENETONERIELE RS o OKEEREICRET 5, EEOHRET
Procurement 7% (Directorate of Support Services) 23175 TW A2, ZREB D IZmMNICKR B D, FHE
X7 ANBEE S,

<KERE>

A KEEHIZIE 972> TWET 2

Vv BEKBICIAKERTERH Y REEALERD LYy =T AL —bIHATH D, AH
(UWSSD OEPN) IZHRTRH Y | FEFKIGTONTEX2WRT A—F—% 53 LT 5,

ATFER
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ZFZFE & (Meeting Minutes)

Organization WASAC
Participants UWSSD /3t %~ NRW i
JICA: fH, A, R
Date & Time 6 A 14 A 13:30 i | Meeting Place | UWSSD £
VT v FEER)

Purposes of the interview

HEN K D BLIR & HESK HIBTEB) 22 T O HULEE

Summary of the interview

NRW D HLK & BUEIZ DU T B

<K BOELIR >

B BT 4 IO BIUK RN 44.5% &m0 2

Nk 7 BOT @ KanzenzeWTP 2388 & BAAh LKA &3 8 2 72208, AKEE EIZEICHE 2 200 L
FHOEFHIRFRIP R A VR H 5720, FAFEZITIE 38 WD & TFHIL TS

<EIUKBORIEF >
f&H : Vitens Evidesu 3% E L7124 T4 VIMARBME T AT ADBEREL ThWnWEWnWH Z L TTn, A
(EN:B]he E@iiﬁﬁﬁf?ho

NS EBMREHERB LR BRAKA LY LTERBREHZOLONHEEL T 5, 1
of#ﬁ)m@ﬁmm+ii%ﬂ11ﬁ<£¢T$#LTwé
WASAC Tl AfDB O& & T/ L7 A—Z—Dfb iz ME#®ﬁL%L@T%D *5 12 A

TSN TETHDH, REXOPZEDHRA L TA D /XTA“S T JICA KEF— A ITBIMTREN
Lo EE-TWS,

fEH  KEF—LI3KkD 10 AITIEEF 2K TTL2TETHY ZA I I RHVEEA,
NeT  ZNTEHO T EEZZ RN EWTEEAR,

<JWKBEHIEE>
EH : SJE TIIRAKERITR > TN E WD Z L THR?
NeT 20BN TT, KEONRWIHMTH HHERKE L TUIERL TWOEFA, IENHHEUTIRAK
NEEDNDBFNH Y | IRAKEMOEEN R IZFHICER L TV, WKEMETI1F—250 34T
RSN Tns, —H2ETH<HLWVORANHRES N TWET,

& 200mm LL_EDERKE DIEFREII AR OAGER YV —E 2R HE L TW\d, Fi XD /hE0 150 mix
KIE DY, KOBRORAFEMIDEN S DTN ES, NOREORKEIIIERECHL < 2hEND
WO THRESE UTEML TV,

<P —EREDIRAK>

BH Y —EREORKIT 5 ERTD DIRAZZIEO O E DT> TWVETA?

Ne s 2EIC 20 XEH Y, BIUEITHENE - - — B AE ZRANREMHE L OFEINE N 2455
(F—ERAERBOF—L ) —F—) 54045, BDOFEYEL LT Rwanda National Standard Bureau 73
H DM, Corruption & ETEILEDLRVBAT I KAV F—LOBABRTTRLENZ2ERLH D,
FORBEEITE TSR E L T2 5 RWF 24, —ERED b L T [XEEDME-> T WASAC 114
—EREOREDHET>TND, BENEDL LT O Dk TEOHEEZPN TN IHIE R
bbb, Fo, HORLHWWIIER 7 — 2 %0,

PF— B R EE WASAC D IEAT 51T 2 DIR/KENK D 72 HOIZiT L2 & 1d WASAC N TOaEN ST
WAHN, FIEEEZ H72DIT iWM%C@A&%¢XT 7 RV E— (BECE ofE L, IRoesk)
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72 E & DN L,

BB T DOLOF—NR—T 1 —>

BH A= =T o —DEREOBUR L 2

NEZ 28 3FTON 10 # FTICOWTIHMEREZ L=, 7D 18 # ATl W T 7 a— h L7 2 FiED
Th D,

<GIS>
R SRR L v B A TERKEHEO GISHESE A LTV E L7 BRI ?
NE S ERKERO GIS 1352 L TRV MRHEREZ T v 7T — LTS, £XEICH GIS BH Y
HTRBE R PO /K AT 2 GPS Zffi > CIBIMEM AR T v 77 v 7o — KL TW5,

<av—Iyy¥)rRA>

KR B#EDa~v—T vy b ZOBURIT 2

NeT BEER OBV £, FRCE¥E, EEERICEEeER LTV ES,  (HEII VA,
IR 1 SV A4 RWF) £t 7 —oRELH Y £3, BEA—F—IZBE L TUIA~— kA
— =R T YR RA—=F—BANDTATTHEHDETH, BV IALBRFNEIEN2mLH D HL
VY,

<NRW DEKRT 7 avrI>
B AERT 7 ar T T 0TH 0 4 ne
NeHF bV ET, FRT V7 a v I30 52 A— L THEEY LET,

FCA
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ZFZFE & (Meeting Minutes)

Organization WASAC

Participants Nyarugenge Branch Manager

Date & Time 6 H 15 H 9 Iy Meeting Place | Nyarugenge 37 )i 25
VU > ZIER)

Purposes of the interview

Nyarugenge 3 J& D 1 #IN &

Summary of the interview

<ER/KEREMERTE L >

BLKERHERFEEERIILL T 32 TH 5,

1. RO ERE

2. FEE O — v A E OB

3. MIPERER A — X — DR

R O EEEGPILE D 200mm A, 200mm BL FIXAER O AKGE ] Y — B R RN EE,

kX ZTIEBENRREVLDITEAENER L, REO/NSWVWHLOZXENEIL T\ 5,
BoAKZ v ZIIEEENRE SN TEY . BXBKOR T4y « 7 NV T ORI 217>

TW5,
KRN DWW T E IR 2 F— 203 7 < . TRKBRAESE D 722 <. IRAKERIEE B 1T > Tu g
W,

HIZ2H, "M 27134605,

<#akE ORE>
BBUBUR OfeKE OREIZOVWTIE, HOREOH TR, b Lo FORH] - HHR L b EE»IT-
Tn5,

Beft B L MFBEIL 1 1F 2 77 RWF Th 503, #KEOORBRKEWRE - THEOBE OB LI
Ji5 OBL/KEE (Water distribution officer) 723 BQ Z#{Exk L TIEE:ZRD TS, KATH kL FOHH -
DR L HEEDEMT,

<EREMERL>
KRR T 67 4. W 21 47 Permanent T 46 A 7% Casual (Manpower S 813592 % v 7) Thb, TD
W Technisian 13 7 4 Th 5,

ATFEEL . Summary of Nyarugenge Branch Activities, 4™ June 2021
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HE kS (Meeting Minutes)

%H#% (Organization) | Directorate of Finance

2% (Participants | Mr. NSABIMANA Jean Luc, Acting CFO

HEF (Date & Time) |6 H 16 H (8:45-9:30) |HE#%FT (Meeting Place) | WASAC A Acting CFO

B =

A2 =2—DHB (Purpose of Interview)

* WASAC O TEfRRK 7 v & 21250\ T OREHINE

A 22 —0E (Summary of the interview)

1) WASAC O FHfmaiL, 47 (Directorate) @ Annual Action Plan (%) 23\ T, MER®
Management Accountant 2345 D TR Z2HEGHT 2 Z L Dihd 5 (457728 Annual Action Plan (%) %
TERL L7236 PHREL RS 5D TIERWY)

2) THEmK T OB AIBIEES HNBIEE D,

3) Management Accountant (Z L 5 #EFH% (Acting) CFO 23 F = v 27 LT, THRZEL LT, WASAC ®
Budget Committee |ZH2H 3%,

4) Budget Committee D% &% CEO T, A /3—[IJFE (Senior Manager Meeting ® A > /N— & [E L) T
D,

5) Budget Committee TiE, THZEZWELLZWEEZZDREE, PHEREAZIMZ 72\ (Acting) CFO @ & D
M dxSE (Conflict) DT, ZHa (Compromise) % W2 5720w Tb s,

6) Budget Committee D& 7fiI% CEOQ 23 RIET 5,

7)  RIZ CEO A TH %% WASAC O Board of Directors ¢ Finance and Audit Committee (Z#2H3 %,

8) Finance and Audit Committee D £ > /3—(%, HEH - BREMNSOBR T, THEZTE 20T
WETHHEMAH D, UKL T, CEO X TZ A7 PHZMIRLE S & LT (defend) | [FIZE
BT 5,

9) BUGYVA FTHARTREIEV Y TOARNVE VI REE, ERO7r A TPRERAMZ LN TL
O LICERT L EEZLND,

10) 7272, TEIMMA N85G8, BIEEEZLEE TS B3 A 7OREREZHOT7RE) Z&bd
E)o

11) WASAC D i/ ) R id, & - #EMID Non-Executive Directors D% T# % Board of Director
& . Executive Directors Ofi## <& % Senior Manager Meeting @ 2 > DFHFKIC L W 17T\ 5,

INEE B
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ZFZFE & (Meeting Minutes)

Organization WASAC
Participants Manager of Water Operation Services: Innocent Gashugi GE&E) K ORIFREA Z
7 fth 4 4
fEH, A
Date & Time 6 H 16 H 9 fF Meeting Place | WASAC Hiffiil &=
v v ZEERE])

Purposes of the interview

EHOK S MHERFE BRI DWW T HRINEE

Summary of the interview

<KEBEHV—ERBOEEBNE >

fEH : AGEMAY— B RO AR 7R EBNEIL?

AR o ZEARIYIZ 200mm DL EOEEUKE R OMERFE BN EBEIETT A, KEEE R, FR. %o
BEEARER L 200mm L FTHIJE Tl FEBRHYB L TCWE L2 AFHY 7,

ERKEMOERET — LT 1L AOEAREDR B Y . 1 U TN R b 2E O Ok 24
LTBYRETH D, BHl. K3ENDDORKEDOHREITESWTHRGIERET —LZ2IRELTE
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