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Project Monitoring Sheet Il (Revision of Plan of Operation) Version 8
4 Dated: September 10ih, 2021
Project Title: Project for Safe and Resilient Cities for Earthquake an  Tsunami Dis: Monttoring
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Expert | = I
Team leaderinlegrate DRR 1
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Japan for senisr management’ lechnical officers Actal] |
In-country/Third country Tralning _ |
Faining ef Plan 1 |
third ceuntries for senior mansgement/ tachnical - {
. |Actua 1 | |
Activitios i | vm| 2017 [ 2018 201 2020 2021 Respensitio Organization S ey
Sub-Activities | [ ww T w v w W] [ w[w][ [ n][ ] W] sapan] cor Countermeasures
put 1:
11 BNGRE. 1G-EPN and INOCAR update ihe Tsunsmi
Warning Technios! Protocol in due oouse of rguisi The protacol s contnuously
Smutation Be well a8 evacustion dills, and e preject MONAared when eanhguakes
members mondor spproval processes of e Protoca by ocour
BNGRE, 1G-EPN and INOCAR
12 The pilal municipsities, with assistance of SGIR iy
onduet Laseine sy concerning understancing et 0 Sty vex g
ol kocal communty on tsunami evacuation Lo
The teunami evacuston plan has
prepared
13 The pilod munisipaliies, with gudance of SGI municipaities and 4 we being
g L Heviawdd based on Ihe fina!
sirusture/ protacoll evacustion plan. which includes. wamuiation of the fsunami
vertical evacustion, for locsl commundies inchuding inundation
taursstn Signboards thal indeate atitude
have boen developed and
nsiasea in 7 GAD
Tha document 1nat
“Cenersl Planning and Dl ang
Lisens

14 The plot muncipaities, with gustance of SGR. carry
out y Betivties for

thial produced in fhe Project, snd conduc tsunami
evacuation dribs ulkzing the said materias

15 Thie piot municipsities, with sssistance of SGR.

simusation Timeling

Tounaimievacustin planng
manual was faiized by SNORE

Worksnops ate being

1 Implementotion Guese for —|1ela for GADA i
imuations an Ot coastal aives sing the
SHGRE" ad the evaiuation of | manual o1 the
evacuation drl foois have been | development of e
sesgnec. woussed teunay evacuaion

Pianned duiing May

Output 3

of ocal cammuniies on twunami evecuation | ‘ ‘ | ‘ } | | | | ‘ ‘ | | el Juty 2021
I
Output 2:
21 BGR, wan cooperalion of MIDUVI end olfer e
lectinical colaboratary member(s), condusts naton wse Tt activy was corfpleted In
asehne sumvey on current hazard data of earinquska FET Decomber 2017
and tsunami dmasiers
22 BGH, wih cooperstion of MIDUV and oifier fechic ™
coisborating membe(s), understanc heasioke contents Tha actiily was completed in
of Ttk Recution Agenda based on e exsting hazard e Hovember 2017
ndormation andor date
23 S ot Vs e rpabiien iy technnes i
(i ksvow hiow apphed in JCA pojects o tha oactve The sy was completed 1
of revision o the Risk Flectuction Agenay' (4.9 , CISMID e T Fobrusry 2010
i Peru) a5
24 Tha pilot municpaites, wih sseetance of SGR Plan
Condust baseie suivey o curient hazerd data o T aeit; s e 1
earliuake pnd aemam deasters Actua) litoitat
25 Tha piol muniipalties, wilh essistance of GGIT ian
dstermine an outine of ‘Risk Reduction Agenda, whish g Tive activiy was compleled in
coveis oy aiea ard Gounleimeasiae(s) o fisk e Febiuary 2018
redustion
26 Tha plot muncipasties, wih assistance of G, Pian )
review e exstig Contingency Pian and olfer isievant L T acthey won cngamgd
docurmenis) Act imiver 2
B 7]
27 The prot munssipaities, wilh sbsistance of SNGRE iin
AR of e prenary piol
ARR, which c
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ina e plct mrcioatties n eviing ek Recuction L] secorndery pict muncipaities and [P10M08
Agenda’ thrw |2021

31 MIDUVI and iha piot municipaities, win
colisbormion of e technicel Golaboating Meibers
| conduct basebne suvey lo understand ihe current

Tho sctivty was sompleted in

wtuation of buiking cansiruchion permiy wspect o December 2017

occupation permi

32 MOUVI ot he piot municipsities sty foreign

Lutng reguiation (e [, ATCIEEt 80 Buking Erguneer

e Lol et Ll LLl] 11 Tha Betiviy wak compleled in




PH Form 2 FO

peosecia tor ihe objecive of development of Thaakng
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MINUTES OF MEETINGS
AMONG
JAPAN INTERNATIONAL COOPERATION AGENCY,
NATIONAL SERVICE OF RISK MANAGEMENT AND EMERGENCY,

AND

MINISTRY OF URBAN DEVELOPMENT AND HOUSING
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS

. ON
THE PROJECT FOR SAFE AND RESILIENT CITIES FOR EARTHQUAKE

AND TSUNAMI DISASTER

The Japan International Cooperation Agency, National Service of Risk

Management and Emergency and Ministry of Urban Development and Housing
hereby agree that the Record of Discussions on the Project for Safe and
Resilient Cities for Earthquake and Tsunami Disaster signed on April 11, 2017
(attached in Annex 1) shall be amended as follows:

1.

Organizational name (throughout the document)

Before

Amended Version

Secretary of Risk Management

National Service of Risk
Management and Emergency

Reason:

Change of organization name

Organizational name (throughout the document)

Before Amended Version
SGR SNGRE
Reason: Change of organization name

Il. OUTLINE OF THE PROJECT
2. Duration

Before

Amended Version

45 months from the arrival of the
first expert in Ecuador.

51 months from the arrival of the
first expert in Ecuador.

Reason: The project duratioﬁ needs to be extended.

Project Design Matrix and Plan of Operation shall be updated as Annex 2
and Annex 3 respectively, attached hereby.

This amendment will become effective as of October 16, 2020.




Annex 1: Record of Discussions (signed on April 11, 2017)

Annex 2 . Project Design Matrix
Annex 3 : Plan of Operation

>fz/ ) l7))U q_.,

Mr. Takeo Ishikawa

Resident Representative

Ecuador Office

Japan International Cooperation Agency
Japan

October 16, 2020

MSc. Rommel Salazar Cedefio

Director General

National Service of Risk Management and
Emergency

Republlc of Ecuador

o

Arch. Jdlio Fernando Recalde Ubidia
Minister

Ministry of Urban Development and Housing
Republic of Ecuador
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Outputs

1.  Pilot Municipalities provide timely assistance to evacuate
communities rapidly in response to tsunami warning issued
in accordance with Tsunami Waming Technical Protocol.

The understanding level about the essential aspects for
tsunami evacuation in the EL survey reaches at least 60% in
each pilot cities.

The evacuation drills, which are conducted in accordance
with the protocol developed under the Project, are completed
with the expected time in each pilot municipality.
Evacuation Plan/ Dissemination Structure/ Protocol/
Evacuation Route(s) that are developed under the Project are
approved by the mayor in each pilot municipality.

JICA Project Report(s). Activities reports
produced by UGR

JICA Project Repori(s), Approval letter/
notice issued by concerned municipalitics
JICA Project Report(s), Most recent
evacuation plan, tsunamij waming
information flow chart., protocol *
evacuation route(s)

2. ‘Risk Reduction Agenda’ focusing on Mitigation/ Prevention
and Preparedness is updated by municipalities.

‘Risk Reduction Agenda’ updated in each pilot municipality
is approved by the mayor/ municipal council/ SNGRE.

‘Risk Reduction Agenda’ development guideline is approved
by SNGRE.

3 or more municipalities, which are not the pilot
municipalities, received technical guidance from SNGRE for
revision of ‘Risk Reduction Agenda’.

JICA project report(s), approval letter(s)/
notice(s) issued by the concermed mayor/
municipal council /SNGRE.

JICA project report(s), approval
letter/notice issued by SNGRE

JICA project report(s), most recent ‘Risk
Reduction Agenda’ in YY municipalities

3. Implementation structure of building regulation management
in accordance with ‘Building Regulation Management
Handbook? is established at a municipality level.

Percentages of inspection during construction and upon
completion are increased by 50% against the baseline result
in the pilot municipalities.

Contents of the reports related to building construction
permit, inspections during construction and upon completion
produced in the pilot municipalities observe the tables and
checklist of the Handbook.

An ordinance which includes Building regulation
management plan at a municipality level is approved by
mayor/ municipal council.

Required personnel, budget and others are allocated as per
the approved building regulation management plan.
Ministerial degree stating approval of ‘Building Regulation
Management Handbook® issued.

Building regulation management plan is developed in 3
municipalities, which are not the pilot municipalities.

JICA project report(s)

Documents such as application of
building construction permit and other

relevant documents

Reports of inspections during
construction and upon completion, and
other relevant documents

JICA project report(s) (including the
endline survey results)

Approval letter/ notice issued by
MIDUVI

Building Regulation management plan(s)
produced by municipalities other than the
pilot municipalities

? ‘Building Regulation Management Handbook’ illustrates an outline of processes related to building construction permit, inspections and occupation fe:

regulation management plan in accordance with the Handbook.

it. Each municipality is expected to develop building

7
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3.4. The pilot municipalities, with assistance of MIDUVI, develop, execute and update building regulation management plan(s)in | ¢ MIDUVI
accordance with the ‘Building Regulation Management Handbook’. 3.Project Cost:

3.5. MIDUVI and the pilot municipalities, with cooperation of the technical collaborating members, organize seminars on e Salary of the counterpart persons
earthquake-resistance/ seismic resilient engineering and building regulation management, which are targeting architects, ¢ Domestic travel including
construction companies, construction workers and other relevant association(s). accommodation and per diem for the

3.6. MIDUVI and the pilot municipalities, with cooperation of the technical collaborating members, produce socialization counterpart persons
materials on earthquake-resistance/ building regulation management in order to raise awareness of local communities
(materials produced by JICA project implemented in El Salvador may be referred).

3.7. MIDUVI and the pilot municipalities organize activities utilizing the materials developed in Activity 3.6 with the objective of
raising-awareness of local communities.

3.8. MIDUVI, with cooperation of the pilot municipalities, provides assistance to 3 municipalities in preparing building regulation
management plan in accordance with the ‘Building Regulation Management Handbook’.

3.9. MIDUVI and the pilot municipalities conduct endline survey on building construction permit/ inspections/ occupation permit.
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The pilot munjcipalities, with assistance of SNGRE,
determine an outline of ‘Risk Reduction Agenda’, which
covers priority area and organization(s) of risk reduction
and important countermeasure(s).

"~ The pilot Em_.:oEEEOmV with assistance of SNGRE,
2.6 review the existing Contingency Plan and other relevan
|document(s). |
The pilot municipalities, with assistance of SNGRE,
prepare ‘Risk Reduction Agenda’, which gives focus o
mitigation/ prevention and preparedness (the update
* Risk Reduction Agenda ° will be referred durin
implementation of the planned activities for Output 1
and Output 3).

'SNGRE develops ‘Risk Reduction Agenda Guideline’
2.8 |that will be utilized by municipalities other than the pilot]
municipalities.

27

'SNGRE provides assistance to municipalities other than
the pilot municipalities in revising ‘Risk Reduction |
Output 3: Building Regulation Management
MIDUVI and the pilot municipalities, with collaboratio:
of the technical collaborating members, conduct baselin
3,1 survey to understand the current situation of buildin,
construction permit/ inspections/ occupation permit.

29

MIDUVI and the pilot municipalities study foreign
building regulation (e.g., Architect and Building

3.2 Engineer Law, Construction Business Law) as well as
JICA projects (e.g., KIZUNA in Chile, TAISHIN in El
Salvador).

'MIDUVI and the pilot municipalities, with cooperation
of the technical collaborating members, develop
‘Building Regulation Management Handbook (draft)” in

. . . |
= consultation with building engineers, constructiol
companies and other relevant association(s).
The pilot municipalities, with assistance of SNGRE, .
34 develop and update ‘Building Regulation Management

Plan(s)' in accordance with ‘Building Regulation
Management Handbook”.
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ACTA DE REUNION
ENTRE
AGENCIA DE COOPERACION INTERNACIONAL DEL JAPON,
SERVICIO NACIONAL DE GESTION DE RIESGOS Y EMERGENCIAS,

Y

MINISTERIO DE DESARROLLO URBANO Y VIVIENDA
PARA LA ENMIENDA DEL REGISTRO DE DISCUSIONES
DEL
PROYECTO PARA LA CONSTRUCCION DE CIUDADES SEGURAS Y

RESILIENTES CONTRA DESASTRES POR TERREMOTOS Y TSUNAMI

La Agencia de Cooperacion Internacional del Japén, el Servicio Nacional de

Gestion de Riesgos y Emergencias y el Ministerio de Desarrollo Urbano vy
Vivienda acuerdan que el Registro de Discusiones del Proyecto Ciudades
Seguras y Resilientes contra Desastres por Terremotos y Tsunami firmado el
11 de abril de 2017 (adjunto en Anexo 1) se modifica de la siguiente manera:

1.

Nombre de la organizaci6n (en todo el documento)

Antes Version enmendada
Secretaria de Gestion de Servicio Nacional de Gestion de
Riesgos Riesgos y Emergencias

Motivo: Cambio de nombre de la organizacion

Nombre de la organizacién (en todo el documento)

Antes

Versiéh enmendada

SGR

SNGRE

Motivo; Cambio de nombre de la organizacion

I. RESUMEN DEL PROYECTO
2. Duracion

Antes

Versioh enmendada |

45 meses desde la llegada del
primer experto a Ecuador.

51 meses desde la llegada del
primer experto a Ecuador.

Motivo: Es necesario ampliar la duracién del proyecto.

La Matriz de Disefio del Proyecto y el Plan de Operacion se actualizaran como
Anexo 2 y Anexo 3 respectivamente, adjuntos a la presente.

Esta enmienda entrara en vigencia a partir del 16 de octubre de 2020.



Anexo 1: Registro de Discusiones (firmado el 11 de abril de 2017)
Anexo 2: Matriz de Disefio del Proyecto
Anexo 3: Plan de Operacién
16 de Octubre de 2020

G~

pA

Jo =7 %q/

Sr. Takeo Ishikawa MSc. Rommel Salazar Cedefio
Representante Residente Director General
Oficina en Ecuador Servicio Nacional de Gestiéon de Riesgos y
Agencia de Cooperacion Internacional del Emergencias
Japdn Republica del Ecuador
Japén 1T TR
e
/ z(mu:

1l

Arq. Julfo Fernando Recalde Ubidia
Ministro

Ministerio de Desarrollo Urbano y Vivienda
Republica del Ecuador
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