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(1) Ffee il REZ0im M BL O B 2 IR 2 72 D O T I OB DR E

2016 4 6 H CP B LML AARNEMZE L OFFRAR T, 7 ry =7 MBI 5IAH

(WRAPERE 1) | i&EEHE (Public Relation Action Plan) Z4ERE L7, (Bf&ARiZ 2019
T AR L 7 FiE)

2017 4R 12 B | IAHIEBV A E=2 U 7 - Gl - BET D720, JRRIEEHOE=4 Y

(A& E 2) v 73— |k (Monitoring & Evaluation Sheet for Public Relation
Action Plan) Z1FEm L7z, (&R 2020 42 9 AIZHEHT L7232 — 1)

2019 4£ 8 A WEOLRITENZ BB L, FREEEHR L. X 0 2R LIS E~ i

(AL 3) (b X570, AT « Tkl Media Strategy) # 1Bk L7=, (i&hIE
2019 4% 8 A IZ/ERL L 7= Hkig)

2020 4 3 H IR D25 — )T D Facebook [IZBIL T, HUREZ/H L. iR
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2016 45 7 J X v T7REABME LT,

(IRATEEL B)

2016 /£ 7 A ARV NECBIT LT 0=y NREROTD, 7ryx 7 MR
7 L b (Project Brochure 1) ZfERE L. 1,000 HEIRM « Blfm L7z,

201742 A ARV NECBITLT 0=y NREROTD, 7ryx 7 MR
7 L b (Project Brochure 2) ZfERC L. 1,500 HFEIM » Blfn L7z,

2017 42 H ARV NELBITL7T 0y =y NRROTH, Tryx s MNEBFETH

(USfTHE ) 6) —a—AL ¥ —Newsletter vol. 1) Z{ERK L. 500 #BEIMI - BdAmi L7z,

2017 4£ 9 H FEARS LEEE O T r Y = 7 FERE B X ORI EBRE ~D T r
=7 NEHOT- ., FEERO 0y =7 MESH S 7 Ly - (Project
Brochure 3) Z{Epk L. 300 FREIRI - flfi L7z,

20174120 | ARV MEIB T 0 2 MEROTD, a7 MEBTENH

(ISFTERFT) —a—AL ¥ —Newsletter vol.2) ZERk L. 100 #BEIMI - BdAmi L7z,

2018 4E 10 A | ARV MEICBITFH TV 27 MEROTD, Fud =7 MEREAH

(ISFTE ) 8) = a—AL ¥ —Newsletter vol.3) ZfER L. 200 #BEIMI - BdAmi L7z,

2019 4 6 H ARV NECBITLT 0y =) NRROTD, Try =7 MNEBFETH
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—a—A L &% —Newsletter vol.4) Z{EEK L. 500 #EFEIRI « BeAT L 7=,

2019 4F 10 A | R —ICBAT 2 A4 X FBERFICK 1T 5 7' m Y = 7 NRHOT-
W, Tuvxs MESAF ST Ly R (Project Brochure 4) Z1ERK L.
100 FFEDR] - BdAm L7z,
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3444, WhatsApp ZV—7%BE L Tr Ry =7 MERE 32 4 ICFiAG L7z
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2020 49 H R R—=UR NS BTy =y NAHRDD, av=s b
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Blfi L7z, 7 —XIIA—V 7 UVRNE@ELE T ey MERE
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D NF—ZAER LT,

2016 4 7 H ARV NFEICBTL7 027 MNRROTZD, 7uay 7 hadftx s
VT 7 7 AV 500 MAERL - Bl L7z,
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B, 65 HD h— R~y 7 65 DK, T5ED T > ¥ E ARk - BiAf
L7,
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7 NEROTZS, a7 MEBFEI O/ SF— & TR D % D
INAZ—ZAERR LT,

2019 4= 10 H HWHRIED SO BICBET 5 A X MR ICEBIT A2 7Y =7 NEAHROT
B, 60D T x>V, 60l DIKE & VER - BiAT L7,
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2019 /£ 9 H HLWERE - RIREIRE R 1T 0y =7 MEBHGIRICE 4 55
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2. MARN AR —L—

2017 45 H TaY s MRS OWNE L HEfH L. MARN i = > h DOERE
3T, MARN 22 =2 =47 —v a3 U~ L7,

2018 4 3 H MARN =2 X = =7 — 3 a P OFa i~ D5t s 2 Bilha L7z,
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1” Public Relation Action Plan” ZEC# L7-,
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FUERR L., EHZBMR LTZ, A—V 7 U A FEGE SR 5552 BE
LTI, AR 17 Public Relation Action Plan” IZECak L7=,
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Relation Action Plan” IZEC#K L7-,

3. WMEEEAR
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(” Jiquilisco” . 7 Jaltepeque” . “Barra de Santiago” . “Cerron
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Grande” HUFVEHIZE B AR ST,

201749 H | ZEEIT-7" Jiquilisco” BMZER S LY Guija” Hi7i@MZEE SN
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2018 4£ 3 H SICA B [HD T LY — NG T +—INVRA L FD Y A N EERR LT,

2018 4£ 9 H TLY IV RV DT DY — V)T 4 — B )V — T 5 Dr. Jorge
Ernesto (MARN) & SICA % [EOIHIBIRE MO R >y U — I HEFIZ T rn Y
=7 FNERNT D FIEICE L Gl AT o 12,

2018 4£ 10 A | SICA/CCAD’ s Eco-DRR & 2 F—I28I1F 5 MARNIOF LP T — g v
VERR D LB ZAT o 72,

2019 451 H SICA B E DT 5 —HN—= N L DEHR BT T Y =7 MEH
EIET L0, ey MEBICBEIT 28R ZER L, Dr. Jorge
Ernesto (MARN) (48 L 7=,

(6) [EBRZFE - A N2 PE~DSN

2016 £ 8 H

TEIFSFEAS JICA & CCAD/SICA N~ F 7T TR LIV —2 v a v
“Project Formulation for the Regional Biodiversity

Conservation” [Z&0 L7,

2017 410 H

Ms. Georgina (MARN) N\~ TREINTZ L —=227T7 v/ T A
“Wetlands Management Plans With Focus On Climate Change” (22
L7z,

2018 4= 10 H

EEFRTE & Ms. Georgina (MARN) 28 R XA TR S 7 T LY —/L5K)
COPI3 2B, uy=r FOREEZHF LI,

2019 4 10 H

Ms. Rosalba (MARN) 23V~ TR S 17z [EH RS “TUCN 3rd Congress

of Natural Areas of Latin America and Caribbean” Z&INL. 7
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(7) M= = M B 36 K OV O B O 6~ 3082

201849 H

Ms. Georgina (MARN) 237 A Y— LS8 COP13 (12BN D 72D DR T LR
MZeBEDFR, DB TRETIHEODO T LT — a MRS E T

L,

201949 H

Ms. Rosalba (MARN) 2SEFEE## “IUCN 3rd Congress of Natural Areas
of Latin America and Caribbean” (ZEMNT 5 728D KT L2855
DFR, BETRERETIHEOOF LY T —va U MERSE 2 KB LT,
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W REVER LT,
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Project Brochure 1
Project Brochure 2
Project Brochure 3
Project Brochure 4
Newsletter vol.1
Newsletter vol. 2
Newsletter vol. 3
Newsletter vol.4
Newsletter vol.b

Newsletter vol.6

. Newsletter vol.7

. Newsletter vol.8
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TuY s MR EEMA R A L —
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21. 2018 4E GAP h L —=1 7 a2 — X I+
22. 2018 4F-F A — /L4 COP13 i =t — A & —
23. 2019 AE BT — I T & v Y

24. 2019 BT — ) h— h o 7
25. 2019 iU H 7 — A KT

26. 2019 FAFIEYD BSORHT > v >
27. 2019 AEHERE Y K0 A AR

28. 2020 FE IR HIT —H T v v

29. 2020 4E B HIT —H h— kN 7
30. 2020 FFEHEARA 2 FME -

31. ATLAS

UEXD | REEEITER SN,

1, 000 fE L _F
DI T > R
DECAR

Achieved

2021 45 8 H 25 HEFA CFREo# Y . # 6,695 f#D

TR Rl LT,
. Project Brochure 1: 1,000
. Project Brochure 2: 1,500
. Project Brochure 3: 300
. Project Brochure 4: 100

. Newsletter vol.2: 100

. Newsletter vol.3: 200

. Newsletter vol.4: 500

w7 hudffx s U777 A0 500
10. 7a vz hraAD h— KNy 70 100
11. 2017 At BT —F T > v > 1 500

12. 2018 4EA#ARA X FH T V% Y1 120

13. 2018 ££ GAP F L —=" 7 = — 2 iF+: 100
14. 2018 47 L H—/ LGy COP13 fl a3 — A & —:
15. 2019 FE{HEFUBHIT —H T > v > 75

16. 2019 FHEFURHIT —H h— F N 77t 65
17. 2019 4Rt SO H7 — K . 65

18. 2019 FFHEFIEY KO HMHT > v > 60

19. 2019 FHEFE V B0 B HAKTE: 60

20. 2020 AR HT —H T ¢ > 150

21. 2020 AR T —H b — R~ 3w 77 150
22. 2020 4EHEARA X kN FEF-: 150

1
2
3
4
5. Newsletter vol.1: 500
6
7
8
9
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23. ATLAS: 200
LEX Y | AERITER S,

1 [EILL EDE | Achieved 2021 4E 8 AIZEND T LW — /Wi & H AR E ~D
F UL DA Tuv=r MEREEEZHME LT 7 A B>
~ 2 MR FT—%PME LTz, 7, COVID-19 DEELH Y | &
GIREEDOLNDEE Y hOBINE Ty =7 %
WL T,
bR, KEERITER ST,
2 [EPL EDE | Achieved 2021 -8 A 256 HIE R CFRLo@ v | & 4 [AIEREEA

ROV PN

DN

Ny bABIML, eV MREOLEEITo

7

o LEIKRFEAY JICA & CCAD/SICA 23~ F 277 THH
fEL7=U—27 33 v~ “Project Formulation
for the Regional Biodiversity
Conservation” Z&00 (2016 4 10 H)

e Ms. Georgina(MARN) B’ N~ TRIfEIN/- FL
—= 7777 “Wetlands Management
Plans With Focus On Climate Change” (22N
(2017410 H)

o  REFKFE & Ms. Georgina (MARN) 23 KXo TR
ENT=T LY —GKCOPI3IZSINL, 7 rY
= 7 D ORRZE 5 (2018 4F 10 1)

o Ms. Rosalba(MARN) 23U ~ CRHfi S 7= [E %
% “IUCN 3rd Congress of Natural Areas of
Latin America and Caribbean” (Z&/iL. 7
BYx7 FORRRE I (2018 4F 10 H)

IEXY, AREEFEITER S,

(2) BEEREEEORMM

FEAHE AT FERE DB A SR
BRI o = Achieved 7Y/ bRETH IO EIE 2 At
Ra=l—v LR H O L D 7= D12 1%, BURE T CTHis 7 =
3V —1 R 2= = a VEITA DY —IVOMESLB AR T
SLLEDTE b5,
D RRCY AK7aY = FTIE, 2021 4£8 J 25 ABG A TR

DaIa=fh—a YV —LEER L,
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1. MARN-JICA 7m ¥ =7 FEREH A=V 7 U R

k
2. TENT LY — VB HEHBEGREHAA -V 7
Uk

3. A v A iR ZE B 2 H WhatsApp 7 L— 7
4. 7R3 Z VIR ZE B 2 WhatsApp 27 /L— 7
5. HEFIEMZE B S H WhatsApp 7 /v—7

£7-. BFEE2 “Monitoring Sheet” |ZFER#DIE
V. BREFHICEMAEICIEHINTWS Z & 2R
L7,

bR, KEEEITER ST,

6. 2

(1) Media Strategy MIER & B — BNV AH » T ~OFFEIZ LY | JRHIRENZRBW T Y — v
XYNVAT 4 T EZNRINIERT 5 2 N TE T, BERFIZZET S & 2016 455 AKIC
BiE% L7z Facebook M7 4 1 U —#ki, % 2 HIBHAAIF S 2018 4E 6 H KEEATIL 266
NTHo72h3, Media Strategy DVERL « J&%N & EE(RH OIS ORI T, 2021 48
H 25 ARES T 6 5LL ED 1,611 A& 72 o7z, 2019 4F 4 HIZBHF% L7 Instagram C
I%. Media Strategy OFERK - JEZn & E (KH Ok, S HIC7 vy =7 MNEENZHEG
EROLZEIRa—F =% 0074 —35 2 LI DHREBINARERIZED .
2021 4E 8 H 256 AR T 1,472 AD 7+ 0 U—% W5 L=, 2t k., Yav=z”
FORMEEZR EXEHZE, IVELDOANT Y2y NCERARERADZ L
MTET,

(2) PR Action Plan OfEk L B X — "= FBIUB—H IV AX » T ~OFEZLY |
JNEIEEIRB LR v N U —F 0 ZZNRANATV, bR E=F Y U T EITR DK
HlZMNL 35 2 LN TET,

(3) BIHWARTERFCEBOEE N> T LE 722 &, ORI v & —3— MUlO S8t
DEDY, FRONEELLEZEREICEY, Y=y MAR— A= OB
D, BPIOFE LV ENTLE T, BENEZT, BHARTEREOEBIEZB 13 57
B, BHT VA OIS T H — = MY E LB s EIT O 2 &, T,
A== MUDHHOERIZLDFRED 2B <72, HEFHE O 225G
BATH &R, BNEAR/RICHOL Z L TE T,

(4) EHOBGIZWDOMRN OL Ty — L EHRETOERELOX A L) —/gaIa
=r— 3 rOFIZIE WhatsApp 7 V—T DIFRANEZTH 5 &9 il a7,

G
s
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(1) a7 FORERPCHINDELEEENTZ MARN AR— L= NDO T a P x 7 hri—
X, TERNB X OEUENORBEROET VA —RA LA, Tuyzl NET

(2)

3)

Ect: /95 % SR
Public Relation Action Plan (JRfH&El1)

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)
13)
14)
15)

BHERLTRE, HHTDZLBMFEND,

V=X VAT 4 T OIERICBW L, BR3P HEBE B TH5EBOAT 4 7 &2IE
AT22 ¢, FEHAEICHBEEZFETAZENLVELL D730 T —2B572DI1C

A TH D,

TuY=l MNTERHLZal 2= —3 g Y —Ld, oo EEERERER T

HIFRERICERR L, T2 2 ENARTH D,

Monitoring sheet (RfIEE}2)
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1. Introduction

The Public relations and awareness plan will be carried out by the MARN-JICA project staff for wetland
management, who will take both a strategic and operational role to influence communications. Public
relations and campaigns for the respective conservation activities, which relate to the management of
wetlands in the project’s framework, will specifically focus on wetlands Olomega and EIl Jocotal.

It is the responsibility of the project to lead and heighten awareness of the situation of the Lagoons
Olomega and El Jocotal, which is why the framework in this document is based on the cooperation of
all MARN staff and of the JICA expert team.

This document will guide the management of communications the JICA Expert Team and the Wetlands
unit in relation to their work with and for the project, emphasizing the design and implementation of
effective public relations and awareness-raising campaigns, including relevant elements on the
processes and actors involved in the project.

2. Background of the Project

The Government of the Republic of EI Salvador (hereinafter referred to as "El Salvador") has
established one of the priority sectors, the conservation of wetlands and the environment, and has
developed, through the Ministry of Environment and Natural Resources (MARN), the National
Wetlands Improvement Plan of El Salvador and the action plan for the lagoons of Olomega and
Jocotal. However, the National Wetland Committee in charge of the implementation of this plan and
ensuring the management of wetlands at a national level is still not operational, and the local wetland
committees of the Olomega and El Jocotal lagoons are only beginning to function. The rules and
operation guides for these committees have been developed, but the prospect of their operation
towards the future is still unclear. In this context, El Salvador has requested to Japan the
implementation of a technical cooperation project to promote the conservation and wise use of
wetlands. In response to this request, JICA signed and exchanged the Record of Discussion
(hereinafter referred to as "R/D") in November 2015 for the project for the integrated management of
wetlands in the lagoons of Olomega and Jocotal (hereinafter referred to as the "Project™).

3. Project Target Areas

The lagoons of El Jocotal and Olomega are the project objective areas. These are natural lagoons located
in the departments of La Union, San Miguel and Usulutan, to the East of the country, and both are
"Wetlands of international importance” (Ramsar sites). Around 19,500 local people live around these
lagoons, whose livelihoods consists mainly of fishing and farming, being these important sources of
income for the local population. The deterioration of their environment affects not only the inhabitants,
but also has a negative impact on the Jiquilisco Bay, located downstream and which constitutes the
greatest extension of brackish water and salt forest in EI Salvador.
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Figure 1 Working Areas

4. Public Relations and Awareness in the Project
Framework

4.1 Project framework

The following are key components on the MARN-JICA wetland project framework. The activities
of the project design matrix (PDM for its acronym in English) in the expected output 4 were
specifically developed to share information related to the project and promote activities in respective
project proponent. This will create a conducive environment for collaborative work, public
participation, and effective public relations and awareness towards the achievement of the project
objectives.

(1) Project Purpose

The goal of this project is to implement the activities specified in the PDM included in the R/D signed
in November 2015, to achieve the expected results, and have built the institutional framework that
ensures the comprehensive management of wetlands, which is the project objective, after its
completion.



(2) Overall Goal of the Project

The approach model is developed based on the obtained experiences of the lagoons of Olomega
and El Jocotal and is applied in practice in El Salvador.

(3) Final Outputs of the Project

The four results for this project are the following:

1) Strengthening a mechanism of cross-cutting wetlands management in MARN, as the central
organism of coordination.

2) Prepared a wetland management plan including the zoning through local communities around
the lagoons of Olomega and El Jocotal.

3) An application and partial implementation of the management plan of the lagoons of Olomega
and El Jocotal based on its own characteristics. Pilot activities based on the unique characteristics
of the lagoons of Olomega and El Jocotal are implemented as partial implementation of the
management plan.

4) Strengthen a contact network with local people on different wetlands within and out of El
Salvador, through the broadcasting of the knowledge and the experience acquired in the project.

4.2 Activities of Output 4

The activities related to public relations and awareness rising will be conducted under the expected
output 4. The specific activities of these outputs are:

(1) To prepare public relations material using the results of the pilot activities and zoning plan.
(2) To organize field visits for experience sharing, inviting local stakeholders of Ramsar wetlands.

(3) To participate international conferences to share experiences of the country.

5. Basic Approach

The MARN-JICA project seeks to promote the ecological value of the El Jocotal Wetland through
communication and awareness-raising activities and products that generate environmental knowledge
and, ideally, changes in attitude and behavior in the target population.

There is a need to increase the awareness of the Project in order to create recognition among all actors,
and to prepare and distribute public relations materials and campaigns to raise public awareness in a
specific audience. To achieve this, the Project establishes the following basic actions:

(1) Increase and maintain close collaboration between the communications unit of MARN and the
project team to achieve a synergy for public relations.

(2) To promote an active interaction with the ministries, departments, municipalities, and local
communities through the dissemination of information related to the project, inviting them to



participate in workshops/seminars and assisting them to work for conservation, in order to win
support for the activities of the project.

(3) Maintain and expand relations with key journalists basically through MARN Communication Unit
to generate frequent reports and support for the organization. Special publications, social events,
and workshops linked to the execution of the components of this action plan.

6. Requirements of the Actions

The activities that will be planned and implemented within the project framework shall comply with
the following principles:

(1) Public affairs and communications are tools to be used effectively to assist in the promotion of
the objectives of the project and its activities, so that communities are aware and educated on the
importance of the conservation and sustainable management of natural resources.

(2) Examine and review the results of communications / public relations (expected result 4) along the
implementation time, especially during the important events or activities.

(3) Fully respect all MARN internal communication protocols, including the issuance of statements
in the public media in general, all dealings with public media should be coordinated and done
through the MARN Communications unit.

7. Target Audience and Key Message

There are basically two types of audience with which the project will develop public relations
activities:

(1) Main Audience

e Local communities, especially ADESCOs, cooperatives and local committees, as well as
private owners

e Government entities, especially MAG, MITUR, MINEC, MIGOB

« Municipalities with jurisdiction and competence in the lagoons Olomega and Jocotal,
Chirilagua, El Carmen, El Trénsito, Jucuaran and San Miguel

* Non-governmental organizations

» Institutional and sectorial actors of others Ramsar sites in El Salvador.

» Organizations and entities of Central America Ramsar sites

(2) Secondary Audience

« International cooperation agencies
» Schools and academies
» People and organizations related to Ramsar sites worldwide



8.
Th

Tools for PR

e project employs specific tools and media for effective public relations and awareness as detailed

below:

(1) Webpage/Main website

The web site will be the integral part of the public relations and communications for the achievement
of the objectives of the project. The site will be created on the main page of MARN. In addition, a
web site of the project will be created on the platform of JICA (https://www.jica.go.jp/project/elsalva
dor/006/index.html). The personnel of the project will be trained to adequately update the content of
the web. This will include the selection of a technical liaison for updates, who will propose material
and manage updating content regularly and timely. This technical link will be in coordination with
the communications unit of MARN and will be responsible for putting the information on MARN
website, under the direct supervision of the authorities of MARN.

(2) Mailing lists/WhatsApp groups

Mailing lists and WhatsApp groups will be created to enhance the framework of the public relations
and communications. Detailed information include division of roles is described in Attachment 1:
Guidelines for the Use of Mailing List and WhatsApp Group.

(3) Social Networking Services

Facebook, Instagram, and other software will be established to enhance the framework of the public
relations and communications. Detailed information include division of roles is described in
Attachment 2: Guidelines for the Use of the Project Facebook.

(4) Photo Library
Creation of the "Photo Library" for users, available on the project website, in which photographs as

well as activities and other events related to the project will be highlighted.

(5) Publications
The material will be related to the activities carried out in accordance with the expected results. The
publications will be produced during the project implementation, and will be appropriate to be
distributed to the target audience of this action plan.
The materials to be developed:

e Brochures of the project

« Newsletters of the project

e Guides of fauna and flora of Olomega and EI Jocotal lagoons (personal guides)

» Atlas of the Olomega and El Jocotal lagoons

e Various reports, guidelines, and other documents

» Scientific Articles for dissemination in magazines indexed and not indexed, digital or printed

(6) Maps, Images, and other information materials

In related to the geographic information system (GIS), one of the JICA specialist on geographic
outputs will work on the environmental Geo information for the production of cartographic material,
focused on priority landscapes, species, and other relevant information to the project.


https://www.jica.go.jp/project/elsalva

9.

Key Activities, Target Audience, and Actions

To widely disseminate the knowledge and experience acquired during the implementation of the project

to the people of El Salvador, Japan, and other countries in the region, and to raise awareness in the

public toward the importance of wetland conservation, the goal to use various means of promotion is

detailed in table 1. Considering that the project includes the implementation of activities involving the

local community, efforts are made to design the promotional material in a way that is easy to read and

understand. It is a focus effort in the application of the Web site and social media to replicate widely

the model established by the project to other countries of the Central American region and of the world.

The information addressed to the Japanese people will be transmitted mainly by the JICA website.

The activities will take place under the supervision of the project director of MARN, and the Chief
Advisor of JICA Expert team.

Table 1 Main means, Promotion Activities, and the Publication of the Present
Project

Promotion and

Dates (tentative)

Area

Activities (example)

Person Responsible

Person responsible

Dissemination - MARN -JICA

1. Transmission of Third year C/P, actors of Launching of the Sandra JICA Expert on
information through (opening), in a the national Web page in PR (Yanehashi),
the project Web site timely manner Government, MARN main page. Secretary of JET
(Spanish) (update of data) local (Silvia)

community,

other neighbors

in Central

America
2. Dissemination of Timely manner C/P, actors of Add a page about - JICA Expert on
information through the national the project in the PR (Yanehashi),
JICA website Government, JICA web page. Secretary of JET
(Japanese, English and other (Silvia)
Spanish) neighboring

countries of

Latin America

and the

Japanese people
3. Dissemination of Timely manner Ordinary Launching and Rosalba JICA Expert on
information through peoples utilization of the PR (Yanehashi),
SNS (Facebook & SNS (Facebook & Secretary of JET
Instagram) (Spanish) Instagram) (Silvia)
4. Preparation of the At least 4 times C/P, actors of Produce and Rosalba JICA Expert on

public relation
materials (Spanish)

per year
(approximately)

the national
government,
local
communities

distribute public
relations materials
in seminars,
events, etc. in
order to
disseminate the

PR (Yanehashi),
Secretary of JET
(Silvia)




project.

5. Establishment of First year C/P, Preparation of Rosalba JICA Expert on
email networks with (opening), in a Government mailing list, PR (Yanehashi),
key actors timely manner actors national disseminate Secretary of JET
(update of data) and information related (Silvia)
international, to the project
local through the use of
community the mailing list to
build a network of
actors.
6. Establishment of Third year C/P, Preparation of Rosalba JICA Expert on
WhatsApp groups (Opening), ina Government mailing list, PR (Yanehashi),
with key actors timely manner actors national disseminate Secretary of JET
local information related (Silvia)

community

to the project
through the use of
the mailing list to
build a network of
actors.

7. Implementation of Second and fifth The actors and Organize the Georgina and JICA Experton
the technical visits by | year stakeholders technical visits and | Rosalba PR (Yanehashi),
agents connected with related with the | the exchange of Secretary of JET
the Ramsar Ramsar views and (Silvia)
Convention of the Convention of experiences.

country El Salvador

8. Construction of the | Fourth and fifth Actors of Mailing list Georgina JICA Expert on
network of those year Government of | preparation, PR (Yanehashi),

agents involved with
the wetlands of
different countries

the host country
of SICA

organizing the first
international
seminar.

Secretary of JET
(Silvia), Chief
Advisor (Asano)

Source: JICA Expert Team




10. Implementation Schedule

The Project will implement PR related activities as planned in the table below:

Table 2 Implementation Schedule

T o T Pl T ) T ) T Fr T a0
O 1 [ w | v | * | 1 | m | w [ 1 [ n« [ mw [ w | 1 | 1= | = | & | 1 | & [ m [~ [ 1
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Resultado 4. Se fortalece una red de contactos con personas locales referentes a distintos humedales dentro y fuera de El Salvador, a través de la difusién de los conocimientos y la experiencia adquirida en el proyecto.

41 Preparar material de PR ulzando sai k 4.1 Prepare tputs such as e
de actvidades pioo y de zoniicacion, d conduct
llevar a cabo varias acividades de relaciones piblcas. various PR actvies.

4.1.1 Definicion de las p éodos para ditundirfa [4.1.1 d i
imporancia de la geston sostenible de los humedales  [importance of susiainable managementof wefands

jecucion delas  [4.1.2
actividades promocionales promotonal aciviles
-Organize kick-of seminar inving ministies and e |-Organize Kick-offseminar inviing ministies and tie

people related with wetand managementin the counties. |people related with wetand managementin the countes.

Hacer un olto y nofcias cares para la promocitn del —|-Make a brochure and news leters for he project
proyec.

promoton.
-Preparar ias de proyecos parala 6n de |-Prepare projectgoods for d
proyecho. publish projectoutput

through through te use of 1
social media such as Facebook. social media such as Facebook. H
-Proporcionar la informacidn del proyecto a a pagina

principal de JICA -Provide the projectiniormation o JICA home page:
-Ditindir informacién relacionada con el proyecto a ravés through e use of
del uso de a pa proyeco

-Preparar os mateiales de la promocion las actvidades

el poyecio para a COP de a Convencion e Ramsar | 71CP21E MakTls ofhe pjectacivies promoion or
iceD

COP of Ramsar/CBD convenion.

4-2. Organizar visias de campo, inviando a los actores (4.2 Organize sie visis by inving siakeholders ofofter
locales de ovos humedales Ramsar. Ramsar ses i El Sahador.

4.2.1 Preparacion y ejecucion de las visias cnicas por {4.2.1 Preparaton and executon of he technical visis by
los la 6

Ramsar |the s related o the Ramsar Convention of he.
del pais county.
4.22 Asistencia a la construccion de [a red de los 4.22 Assisence to e establishmentof he network ofthe
agentes involucrados del pais (Ditindiinformacién [ stakeholders involved in the county (Disseminate project

relacionada con el proyeci a taves de la ista de coreo | related inormation frough te mailing st develop a
para desarrollar una red de acores intresados de la [ nework of concerned actors of Ramsar conventon i the
Convencion de Ramsar en el pais ) county)

- Asistr a oo humedales de Ramsar en El Salvador |- Assist other Ramsar Wetands in EI Salvador to apply

para aplcar bienida a g obiained trough project
ravés de as actvidades del proyec. acivies.
4-3. Organizar congresos para compartr

4.3 Org paricipate in
experiencias con oros proyectos yen paricular los paises  [stakeholders of oher projecs and counties paricularly
dentro de a regién de América Cental en colaboracidn con —[witiin the Cenval American Region in colaboraton with
la Secretaria de Ramsar yla CCAD. he Ramsar Secretariatand CCAD.

431 Asistencia a la constuccion de la red de los
agentes involucrados con los humedales de disinios paf
ses, y ejecucion de los seminarios para compar la

6 yoro:
proyecios de América (Desartollar un concepio sobre el
red interacional, y Difundir informacidn relacionada con
el proyecio a ravés de a isia de correo para desarrolar
una red de acbres ineresados de la Convencion de
Ramsar en el pais )

4.3.1 Assisiance in the constucton of the network of
agen's involved with wetands in diferent countres, and
her

more advanced zones and other projects in Cential
America. (Develop a conceptofinteratonal network and
(Organize and inematonal seminars inviing the people
related wih wetand managementin the SICA member
counties.)

432 Paricipacion en as conferencias y eventos

i © 4.3.2 Paricipaton in interatonal conferences and
inermacionales, y recopilacidn de informacién de ovas &
reas

events, and gathering informaton fom other areas.

433 Asistencia a los ofciales de la Unidad de
Humedales y ovos paricipantes de las insttuciones
relevantes

Source: JICA Expert Team

4:3.3 Assisiance b oficers of the Wetands Unitand other
partcipans of relevantinstsions.

11. Monitoring and Evaluation

The monitoring and evaluation shall be conducted every six months. The indicators to monitor are
shown below:

e At least 300 reaches and 250 engagements (like, comment, or share) on the Facebook page per
month.

e At lease 5 posts on the Facebook page per month.

e At least 5 more followers on the Project Instagram per month.

e At least 5 posts and 50 likes on the Project Instagram per month.

e At least 3 posts on the JICA web page per year.

e At least 6 posts on the MARN web page per year.

e At least 1 preparation of the Newsletter per 6 months.
8



e At least 6 preparation of the PR products (Brochure, Booklet, Project Goods) per year.
e At least 4 e-mails sent to the national Ramsar network mailing list per year.

e At least 25 conversations in El Jocotal Local Committee’s WhatsApp groups per year.
e At least 25 conversations in Olomega Local Committee’s WhatsApp groups per year.

e At least 10 conversations in National Ramsar Committee’s WhatsApp group per year.

More information related to monitoring and evaluation is described in Attachment 3: AT3_Output 4
Monitoring Sheet.

Attachment 1: Guidelines for the Use of Mailing Lists and WhatsApp Groups
Attachment 2: Guidelines for the Use of the Project Facebook

Attachment 3: Output 4 Monitoring Sheet

(Last revision: June 3", 2019 by Keisuke Yanehashi)



£ Ministerio de Medio Ambiente
y Recursos Naturales

The Project for Integrated Wetland Management in Olomega and El Jocotal Lagoons

Guidelines for the Use of Mailing Lists and WhatsApp Groups

Version 2 as of June 2019

This document was prepared to be attached to the Public Relations and Awareness Action Plan,
which aims at all staff of MARN-JICA Wetland Project to raise awareness and improve public
relations on wetland management in the target area, and specifically intended to be used as a guide
for effective and efficient use of mailing lists and WhatsApp groups.

1  Specification
1.1 Names and Members:

The project makes 2 types of mailing lists and 3 types of WhatsApp groups as shown in table 1 and 2.

Table 1. Types of mailing lists

No. Name Expected members of the mailing list

1. todomarnjica@googlegroups.com All of MARN-JICA project’s members

2. ramsar_es@googlegroups.com Local wetland management committees members, All
of Japanese Experts, Ms. Rosalba (MARN), and Ms.
Marcela (JET)

Source: JICA Expert Team (JET)

Table 2. Types of WhatsApp groups

No. Name Expected members of the WhatsApp group

1. El Jocotal Local Committee El Jocotal Local Committee members, Ms. Rosalba
(MARN), and Ms. Marcela (JET)

2. Olomega Local Committee Olomega Local Committee members, Ms. Rosalba
(MARN), and Ms. Marcela (JET)

3. National Ramsar Committee Local wetland management committees members, Ms.
Rosalba (MARN), and Ms. Marcela (JET)

Source: JICA Expert Team (JET)

1.2 Administrator:


mailto:todomarnjica@googlegroups.com
mailto:ramsar_es@googlegroups.com
mailto:todomarnjica@googlegroups.com
mailto:ramsar_es@googlegroups.com

2

1) Mailing lists

Ms. Rosalba Parada (MARN), Ms. Silvia Fuentes (JET), Mr. Keisuke Yanehashi (JET)
2) WhatsApp groups

Ms. Rosalba Parada (MARN), Ms. Marcela Lemus (JET), Mr. Keisuke Yanehashi (JET)

1.3 Supervisor:

1) Mailing lists

Mr. Jaime Espinoza (MARN), Mr. Koji Asano (JET)
2) WhatsApp groups

Mr. Jaime Espinoza (MARN), Mr. Koji Asano (JET)

Operation

“Administrator” shall be responsible for the actual operation of the mailing lists and WhatsApp
groups, and “Supervisor” shall be responsible for monitoring and supervising of the operation from
time to time. The following table defines major works to be involved and expected way of the use by
administrator and the members of each mailing list and WhatsApp group.

Table 3. Major works of administrator and members of mailing lists and WhatsApp groups

Contents Admin Members

Ml.1*1 Ml.2*2 Wg*

a. Manage member roles and settings of mailing lists v

b.  Register members into mailing lists v

c.  Delete members of mailing lists v -

d.  Send messages in mailing lists v v - v
e. Read messages in mailing lists v v v v

Source: JICA Expert Team (JET)

Re

marks:

*1: Mailing list members who belonging to MARN-JICA project members

*2: Mailing list members who belonging to Actors of Ramsar Conventions in El Salvador

*3: WhatsApp groups members

3

Specific guidelines

3.1 Mailing list of all members of MARN-JICA project

1) Objectives:
- To share information, knowledge related, to the project within the project team members.
- To provide administrative memos within the project team members.

2) Contents of the messages:
- News and topics from the daily project activities (events, meetings, etc.).
- Information related to the project major products (reports, newsletters etc.).
- Topic and information related to wetland management in El Salvador / different countries.
- Administrative memorandum within the project members.

3) Language:



- Main languages of the mailing list are Spanish and English.
4) Important Policies:

- To protect personal security and privacy, sending of personal information is prohibited.
5) Members:

- The members added to this mailing list are shown in Appendix 1.

3.2 Mailing list of Actors of Ramsar Conventions in EIl Salvador
1) Objectives:
- To disseminate information, knowledge and experience related to the project
- To build a network of actors in Ramsar wetlands to promote wetland management model of the
project
- To provide the opportunity for members to provide feedback on project related information
- To spread the models of the project such as establishment of local committee and pilot
activities planning and implementation
2) Contents of the messages:
- The explanation of objective / motivation / activities of the project.
- News and topics from the daily project activities (events, meetings, etc.).
- Information related to the project major products (reports, newsletters etc.).
3) Language:
- Main language of the mailing list is Spanish.
4) Important Policies:
- To protect personal security and privacy, sending of personal information is prohibited.
- The information, documents and news shared through the mailing list should be exclusively
related to Ramsar Wetlands and the MARN-JICA project.
- If the members send photos by mailing list, photos need to have prior consent of people
who are appearing in the photo.
- Members can withdraw from the mailing list at any time, if they ask the administrators of the
mailing list to do so.
5) Members:
- The members added to this mailing list 2 is shown in the Appendix 2.

3.3 WhatsApp groups of El Jocotal Local Committee
One of the difficulties of making the group more active is that many of the members of the local
committees don’t seem to have steady access to a computer or the internet. Therefore, alternative
means of communication with members in remote locations or with limited technological resources
should be established such as WhatsApp. In addition, compared to the mailing list, WhatsApp
groups are expected to be used in more casual conversation among the wetland unit, the local
committees, the Project, and the other stakeholders in the group. In the meanwhile, WhatsApp
groups were created by the wetland unit of MARN, and it will be used as a supplemental
communication tools for the mailing list No.2 in the project.



1) Objectives:
- To disseminate information, knowledge and experience related to the project
- To build a network of actors in El Jocotal local committee to promote activities related to
wetland conservation and wise-use
- To provide the opportunity for members of EI Jocotal local committee to provide feedback on
project related information or to participate project related activities
- To spread the models of the project such as establishment of local committee and pilot
activities planning and implementation
2) Contents of the messages:
- The explanation of objective / motivation / activities of the project.
- News and topics from the daily project activities (events, meetings, etc.).
- Information related to the project major products (reports, newsletters etc.).
- Invitation for the project activities or events
3) Language:
- Main language in WhatsApp group is Spanish.
4) Important Policies:
- To protect personal security and privacy, sending of personal information is prohibited.
- The information, documents and news shared through the WhatsApp group should be
exclusively related to Ramsar Wetlands and the MARN-JICA project.
- If the members send photos by WhatsApp group, photos need to have prior consent of people
who are appearing in the photo.
- Members can withdraw from the WhatsApp group at any time.
5) Members:
- The members added to this WhatsApp group is shown in the Appendix 3.

3.4 WhatsApp groups of Olomega Local Committee
1) Objectives:
- To disseminate information, knowledge and experience related to the project
- To build a network of actors in Olomega local committee to promote activities related to
wetland conservation and wise-use
- To provide the opportunity for members of Olomega local committee to provide feedback on
project related information or to participate project related activities
- To spread the models of the project such as establishment of local committee and pilot
activities planning and implementation
2) Contents of the messages:
- The explanation of objective / motivation / activities of the project.
- News and topics from the daily project activities (events, meetings, etc.).
- Information related to the project major products (reports, newsletters etc.).
- Invitation for the project activities or events



3) Language:
- Main language in WhatsApp group is Spanish.
4) Important Policies:
- To protect personal security and privacy, sending of personal information is prohibited.
- The information, documents and news shared through the WhatsApp group should be
exclusively related to Ramsar Wetlands and the MARN-JICA project.
- If the members send photos by WhatsApp group, photos need to have prior consent of people
who are appearing in the photo.
- Members can withdraw from the WhatsApp group at any time.
5) Members:
- The members added to this WhatsApp group is shown in the Appendix 4.

3.5 WhatsApp groups of National Ramsar Committee
1) Objectives:
- To disseminate information, knowledge and experience related to the project
- To build a network of actors in Ramsar committee to promote activities related to
wetland conservation and wise-use
- To provide the opportunity for members of the local committees to provide feedback on
project related information or to participate project related activities
- To spread the models of the project such as establishment of local committee and pilot
activities planning and implementation
2) Contents of the messages:
- The explanation of objective / motivation / activities of the project.
- News and topics from the daily project activities (events, meetings, etc.).
- Information related to the project major products (reports, newsletters etc.).
- Invitation for the project activities or events
3) Language:
- Main language in WhatsApp group is Spanish.
4) Important Policies:
- To protect personal security and privacy, sending of personal information is prohibited.
- The information, documents and news shared through the WhatsApp group should be
exclusively related to Ramsar Wetlands and the MARN-JICA project.
- If the members send photos by WhatsApp group, photos need to have prior consent of people
who are appearing in the photo.
- Members can withdraw from the WhatsApp group at any time.
5) Members:
- The members added to this WhatsApp group is shown in the Appendix 5.
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The Project for Integrated Wetland Management in Olomega and El Jocotal Lagoons

Guidelines for the Use of the Project Facebook and Instagram

Version 1 as of June 2019

This document was prepared to be attached to the Public Relations and Awareness Action Plan, which
aims at all staff of MARN-JICA Wetland Project to lead, raise awareness and improve public relations on
wetland management in the target area. Specifically intended to be used as a guide for effective and
efficient use of the project Facebook page and Instagram account.

1  Specification

1.1 Facebook page URL.:
https://www.facebook.com/HumedalesOlomegaJocotal/

1.2 Instagram account basic information:
Telephone No.: +503-7894-2123
Full Name: Proyecto MARN-JICA
User Name: proyectomarnjica
Password: marnjicab5

1.3 Administrator of the page and account:
1) Facebook page: Ms. Silvia Fuentes (JET), Mr. Keisuke Yanehashi (JET)
2) Instagram account: Mr. Daniel Pablo (JET), Mr. Keisuke Yanehashi (JET)

1.4 Supervisor
1) Facebook page: Mr. Jaime Espinoza (MARN), Mr. Koji Asano (JET)
2) Instagram account: Mr. Jaime Espinoza (MARN), Mr. Koji Asano (JET)
2 Objective:
To disseminate project related information, knowledge, experience, and achievement to project
stakeholders especially those who would provide support on the project activities.

3  Target Audience:

The information to be provided through the Facebook page and the Instagram account is intended to be

1


https://www.facebook.com/HumedalesOlomegaJocotal/

used by all project stakeholders. Specific target populations are defined in the section “Target Audience”
of the public Relations and Awareness Action Plan.

4  Operation:
Administrator shall be responsible for the actual operation of the page and the account, and Supervisor
shall be responsible for monitoring and supervising the operation from time to time. The following
table defines major works to be involved, and responsibilities of the Administrator and the Supervisor.

Table 1. Major works for Administrator and Supervisor related to Facebook

Contents Administrator Supervisor

To manage the page roles and settings

To edit the page

To create and delete posts

To send messages as the page

To respond to and delete comments and posts

To remove and ban people from the page

To create advertisements

Bl e e [o|e
<R[RIR]]]R]R[R
|

To view insights

To see who published as the page

[

j. To monitor the page regularly

|
ANANAN

k. To give comments to Administrator

Source: JICA Expert Team (JET)

Table 2. Major works for Administrator and Supervisor related to Instagram

Contents Administrator Supervisor

To manage the account

To edit the account

To create and delete posts

To send messages as the account

To respond to and delete comments and posts

To remove and ban people from the page

To create advertisements

ANANANANASNANANAN

To view insights

e e e e e

To see who published as the account

To monitor the account regularly

.

|
ANA VAN

k. To give comments to Administrator

Source: JICA Expert Team (JET)

5 General Guidelines
5.1 Contents of the Posts / Articles:

Y News and topics from the daily project activities (events, meetings, field trips, etc.)
accompanied by images.

& Information related to the project major products (reports, manuals, guidelines, etc.) or work
of MARN wetland unit or the activities of the wetland management committees.

Y& News and information related to the target areas, especially in relation to the management and
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conservation of Olomega and El Jocotal lagoons.

' ¢ Topics and information related to the target areas, especially in relation to the management
and conservation of Olomega and EI Jocotal lagoons.

Y& All Facebook posts / articles and Instagram posts need to have an attachment of 1-5 photos.

Due to the nature of social media, all text posts should be condensed and no longer than 300
words.

Y All Instagram posts should include effective hashtags (#) to disseminate the information
broader such as #jica, #marn, #ramsar, and #wetland.
5.2 Frequency of the Posts / Articles:

V' ¢ Target frequency of the Facebook posting is at least once a week. It is possible to publish
photos or repost from related pages (MARN, JICA, etc.) in addition to the project’s regular
posts.

' ¢ Target frequency of the Instagram posting is at least once a week.

5.3 Language:

Y Main language of the Facebook page is Spanish, however for selected important posts /
articles, English translation needs to be attached.

Y The language of the Instagram post is always Spanish.
% Itis necessary to avoid usage of too many technical or specialized terms.

5.4 Important Policies:

Y All photos to be posted are taken by the staff of MARN-JICA Wetland Project.
Reproduction of photos and/or images from websites, books, magazines and any other
printed matters against copyright are strictly prohibited.

Sk Prior consent of people appearing in the pictures of the articles are essential.

% To protect personal security and privacy, posting of personal information is prohibited.

Sk It is prohibited to post the articles about politics, religion, and company confidentiality.

6 Internal Procedure for the Post

Y& Administrators are responsible for writing articles and posting photos in consultation with
the other members of the JICA expert team related to the topic of the article.

X In the case of the post related to big events or subject with sensitive aspect, Administrators
should sent posts / articles to Supervisors for their review before posting. Those posts
should be shared with Ms. Sandra Carranza, the MARN Communications dept. for cross
posting on the Ministry’s profile. These posts should be adjusted for publication in a more
public, varied profile by making sure the full name of the project is mentioned, include more
supplemental information about the activity and activity background.

7 Monitoring of the Use

X Administrators are responsible for checking the statistics (view “insights™) of the page once
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per month, every beginning of each month, in order to figure out the status of the page.

Yk Based on the information obtained from the statistics, Administrators make a monitoring
sheet every January and June to be reported to Supervisors. After the review by the
Supervisors, Administrators share the monitoring sheet with other staff of MARN-JICA
Wetland Project by e-mail.

& The contents of the monitoring report are as follows;

Facebook
a) The numbers of new “likes”.
b) The number of topics / articles during the monitoring period and the number of people who
“like” (and also reach) topics / articles.
c) Brief analysis on the reasons why it turned out good / not good and what can be done to
improve the page.

Instagram
e) The numbers of new “followers”.
f) The number of posts during the monitoring period and the number of people who

“like” posts.
g) Brief analysis on the reasons why it turned out good /not good and what can be done to

improve the account.

(end of document)



Sheet for monitoring and evaluation of the public relations activities (Output 4)

June 3, 2019
Target period for evaluation: From July 01, 2018 to May 31, 2019
Results of the monitoring and evaluation of the public relations activities
Tools for public Indicator Evaluation Issues to be solved & Proposed
relations solutions & Remarks
Project Facebook | At least 300 reaches and Overall + At least for FB, monitoring periods
250 engagements (like, -Total followers: 382 (+116 from June 30, 2018) | should be shorter.

comment, or share) onthe | -Total page likes: 376 (+115 from June 30, 2018) | —Yane will continuously create the
Facebook page per month Curren Situation (From May 1%t to 28 2019) post at least once in each his
-Total page views: 69 assignment.

-Total reaches: 279 + Indicator is too easy to achieve in
-Total engagements (like, comment, or share): 243 | current situation (June 1, 2019).
—Indicator was modified by setting
current situation (May, 2019) as a
minimum level.

At least 5 posts per month | Overall + Indicator is too easy to achieve in
-Total posts:111 (+44 from June 30, 2018) current situation (June 1, 2019).
—Indicator was modified by setting
current situation (May, 2019) as a
minimum level.

Project Instagram | At least 5 more followers Overall + Project Instagram was established on
per month -Total followers: 21 (no information in the past) April, 2019 and started to used officially
-Monthly increasing per month: 21 from May, 2019.

-Total follow: 6 (no information in the past)
-Monthly increasing per month: 6

At least 5 posts and 50 likes | Overall

per month -Total posts: 4 (no information in the past)
-Monthly average: 4

-Total likes: 30 (no information in the past)
-Monthly average: 30

JICA web site At least 3 posts on the JICA | Overall + More posts should be provided to JICA
web page per year. -Total posts: 2 (+0 from June 30, 2018) to disseminate the project information to
the public peoples in Japan.




Tools for public
relations

Indicator

Evaluation

Issues to be solved & Proposed
solutions & Remarks

(Theme of the posts: Establishment of the local
committees, training in Japan for MARN staff.)
*1 post for the JICA Facebook page is done on
July, 2018 (Theme of the post: Inauguration of the
Environmental Education Complex).

—Yane will create draft of the post and
provide it to JICA. (Candidate for the
theme: The assembly of the local
committees). Yane will continuously
create the post at least once in each his
assignment.

MARN web site

At least 6 posts on the
MARN web page per year.

Overall
-Total posts: 0 (+0 from June 30, 2018)

* Project Website in MARN web page is

still under construction.
—Yane is planning to have a meeting
with Ms. Sandra (person in charge of the
establishment of website) on June, 2019
to finish the construction of the page.

* Purpose of the website is defined as the
place to disseminate not only the project
information but also the output from the
project through discussion with JICA on
July, 2018.

— It is must to upload major output when
it is created. Outputs should be made in
MARN's style to upload to the site.

Newsletter

At least 1 preparation of the
Newsletter per 6 months

Overall
-Newsletter VVol.3 (ENG) was prepared on Oct,
2018.
-Newsletter VVol.3 (ESP) was prepared on Oct,
2018.
Printed and Distributed Number
-Total printed:

- Newsletter VVol.1 (ENG) 300

- Newsletter Vol.1 (ESP) 900

- Newsletter Vol.2 (ENG) 500

- Newsletter VVol.2 (ESP) 500

- Newsletter VVol.3 (ENG) 200

- Newsletter VVol.3 (ESP) 400
-Total remained:

- Newsletter Vol.1 (ENG) 288

- Newsletter Vol.1 (ESP) 12

- Newsletter VVol.2 (ENG) 76

- Newsletter Vol.2 (ESP) 125

+ Indeed it has the meaning to monitor
the distribution number of the newsletter,
but indicator should be changed to the
one which can indicate our effort since
distribution number is affected by too
many external factors such as the number
of the events.

—Indicator was changed to monitor the
frequency of the publication. Distribution
and remain number of the Newsletter is
also monitored as a supplementary
information.

+ Total printed number is calculated
based on the description of detailed PO
(Output 4) and record made by Ms.
Silvia.




Tools for public
relations

Indicator

Evaluation

Issues to be solved & Proposed
solutions & Remarks

- Newsletter Vol.3 (ENG) 125
- Newsletter VVol.3 (ESP) 298
-Total distributed:
- Newsletter Vol.1 (ENG) 12
- Newsletter VVol.1 (ESP) 888
- Newsletter Vol.2 (ENG) 424
- Newsletter VVol.2 (ESP) 375
- Newsletter Vol.3 (ENG) 75
- Newsletter Vol.3 (ESP) 102

Other PR
Products
(Brochure,
Booklet, Project
Goods)

At least 6 preparation of the
PR products per year

Overall
-Following PR Products are prepared:
-120 project novelty T-shirt for PLANTATON
-100 project novelty cap for GAP training
-200 project novelty coaster for COP13
-1 project banner (ENG) for COP13
-65 project novelty bag for World Wetland Day
-65 project novelty water bottle for WWD
-65 project novelty T-shirt for WWD
Printed and Distributed Number

-Total prepared:
- Brochure (ESP): 1,300
- Brochure (ENG): 300
- Booklet (ESP): 300
- Personal Guide in El Jocotal (ESP): 500
- Personal Guide Birds in El Jocotal (ESP): 500
- Personal Guide in Olomega (ESP): 550
- Personal Guide Birds in Olomega (ESP): 500
- CeCOP (ESP): 300
- T-shirt for WWD 2017: 111
- T-shirt for Plantaton 2018: 120
- T-shirt for GAP Graduation: 100
- Coaster for COP13: 200
- T-shirt for WWD 2019: 75
- Water Bottle for WWD 2019: 65
- Bag for WWD 2019: 65
-Total remained:
- Brochure Ver.1 (ESP): 852
- Brochure (ENG): 114

« It is difficult to define the indicator for
PR Products since it should be prepared
and distributed when it is needed. (Only
Newsletter should be prepared regularly.)
—Therefore, indicator in quantity is
needed, so 6 PR products for each year
was set based on current condition.




Tools for public
relations

Indicator

Evaluation

Issues to be solved & Proposed
solutions & Remarks

- Booklet (ESP): 33
- Personal Guide in EI Jocotal (ESP): 51
- Personal Guide Birds (ESP): 53
- Personal Guide in Olomega (ESP): 275
- Personal Guide Birds in Olomega (ESP): 237
- CeCOP (ESP): 253
- T-shirt for WWD 2017: 0
- T-shirt for Plantaton 2018: 2
- T-shirt for GAP Graduation: 0
- Coaster for COP13: 67
- T-shirt for WWD 2019: 0
- Water Bottle for WWD 2019: 0
- Bag for WWD 2019: 0
-Total distributed:
- Brochure (ESP): 448
- Brochure (ENG): 186
- Booklet (ESP): 267
- Personal Guide in El Jocotal (ESP): 449
- Personal Guide Birds (ESP): 447
- Personal Guide in Olomega (ESP): 275
- Personal Guide Birds in Olomega (ESP): 263
- CeCOP (ESP): 47
- T-shirt for WWD 2017: 111
- T-shirt for Plantaton 2018: 118
- T-shirt for GAP Graduation: 100
- Coaster for COP13: 133
- T-shirt for WWD 2019: 75
- Water Bottle for WWD 2019: 65
- Bag for WWD 2019: 65

Mailing list
(National Ramsar
Network)

At least 4 e-mails sent to
the national Ramsar
network mailing list per

year.

Overall

- 3 emails are send through the National Ramsar
Network mailing list

- Contents were 1. Publication of Newsletter
Vol.3 & 2. Publication of Newsletter VVol.4 & 3.
General Assembly of the Local Wetland
Committee Meeting

General Information

+ One of the difficulties of making the
group more active is that many of the
members of the local committees don’t
seem to have steady access to a computer
or the internet. Alternative means of
communication with members in remote
locations or with limited technological
resources should be established (such as




Tools for public Indicator Evaluation Issues to be solved & Proposed
relations solutions & Remarks
- There are 2 mailing lists created by WhatsApp or other instant messaging
jicamarn@gmail.com account as following. platforms).
1. MARN-JICA —3 of the WhatsApp groups has been
- The mailing list of MARN-JICA project’s prepared and used. Main owner of those
members are Ms. Rosalba (MARN) and Ms.
- Number of members: 19 Marcela (JET). Detailed information is
2. RAMSAR-ES described in attachment of the PR Action
- The mailing list of Local wetland management | Plan (“AT1_Guidelines for the Use of
committees members Mailing List and WhatsApp
- Number of members: 42 Group ENG ver2”).
WhatsApp groups | At least 25 conversations in | Overall * In the indicator, 1 conversation means

El Jocotal & Olomega
Local Committee’s groups,
and 10 conversations in
National Ramsar
Committee’s group

- There are 3 WhatsApp groups created by Ms.
Rosalba (MARN) as following.
1. El Jocotal Local Committee
- Total Conversations: 31
- Detail: From JET:14, MARN:16,
JET&MARN:1
- Main themes: Sending invitation for a meeting
to elaborate the Local Committee Action Plan
2019 / Sending invitation for the National
Wetlands Inventary presentation on February
8th, 2019 / Sending invitation and agenda for
the conmemoration of the World Wetlands
Day / Confirming attendance of members to
the General Assembly for food and other
logistics
2. Olomega Local Committee
- Total Conversations: 25
- Detail: From JET:16, MARN:8,
JET&MARN:1
- Main themes: Sending invitation for the first
workshop financially supported by the
MARN-JICA project regarding Environmental
Governance and legal strengthening of the
local committee on September 12th, 2018 /
Sending invitation for the meeting to elaborate
the Action Plan 2019 / Sending invitation for

all messages in the same theme.

+ Number in the indicator is decided
based on current situation as minimum
level.

+ WhatsApp groups were created as
complementary tool of the mailing list.
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Tools for public
relations

Indicator

Evaluation

Issues to be solved & Proposed
solutions & Remarks

the National Wetlands Inventory presentation /
Confirming attendance to General Assembly
3. National Ramsar Committee
- Total Conversations: 11
- Detail: From MARN:11
- Main themes: Sharing pictures about the
sensitization activities of Las Moritas at
Gualuca / Sending pictures about the World
Wetlands Day Conmemoration / Sharing
invitation for the celebration of the
International Day of Biodiversity
General Information

- General information of 3 WhatsApp groups are
as following.
1. El Jocotal Local Committee
- The mailing list of El Jocotal Local Committee
members, Ms. Rosalba (MARN), and Ms.
Marcela (JET)
- Number of members: 29
2. Olomega Local Committee
- The mailing list of Olomega Local Committee
members, Ms. Rosalba (MARN), and Ms.
Marcela (JET)
- Number of members: 17
3. National Ramsar Committee
- The mailing list of Local wetland management
committees members, Ms. Rosalba (MARN),
and Ms. Marcela (JET)
- Number of members: 45




Sheet for monitoring and evaluation of the public relations activities (Output 4)

Updated Date: September 1, 2020
Target period for the monitoring and evaluation: December 01, 2019 to June 30, 2020

Monitoring of the Public Relations Activities

Tools for public Indicator Monitoring Issues to be solved & Proposed
relations solutions & Remarks
Project Facebook | More than 180 additional Overall + There was no indicator to evaluate
followers and 180 -Total followers: 1,107 (+68 from November 30, | numbers of followers or page likes.
additional page likes per 6 | 2019) —New indicator to evaluate those was
months -Total page likes: 1,086 (+61 from November 30, | added on November, 2019.
2019)

More than 300 reaches and
250 engagements (like,
comment, or share) on the
Facebook page per month

Current Situation (From June 1-30, 2020)
-Total page views: 129

-Total reaches: 1,641

-Total engagements (like, comment, or share): 345

+ Indicator is too easy to achieve in
current situation (June 1, 2019).
—Indicator was modified by setting
current situation (May, 2019) as a
minimum level.

More than 30 posts per 6
months

Overall
-Total posts: 221 (+63 from November 30, 2019)

+ Indicator is too easy to achieve in
current situation (June 1, 2019).
—Indicator was modified by setting
current situation (May, 2019) as a
minimum level.

Project Instagram

More than 180 additional Overall + Project Instagram was established on
followers per 6 months -Total followers: 1178 (+612 from November 30, | April, 2019 and started to used officially
2019) from May, 2019.
-Total follow: 1463 (+780 from November 30,
2019)
More than 30 posts per 6 Overall

months

-Total posts: 106 (+48 from November 30, 2019)

JICA web site &
JICA Facebook

More than 2 posts on the
JICA web page and 1 post
on the JICA Facebook per 6
months

Overall
-Total posts: 4 (+0 from November 30, 2019)
-Total posts for JICA Facebook: 2 (+1 from
November 30, 2019)

+ More posts should be provided to JICA
to disseminate the project information to
the public peoples in Japan.

—Yane will continuously create the post
at least once in each his assignment.




Tools for public
relations

Indicator

Monitoring

Issues to be solved & Proposed
solutions & Remarks

MARN web site

More than 1 uploads of
project major output per 6
months

Overall
-Total uploads: 20 (+3 from November, 2019)

+ Purpose of the website is defined as the
place to disseminate not only the project
information but also the output from the
project through discussion with JICA on
July, 2018.

—It is must to upload major output when
it is created. Outputs should be made in
MARN's style to upload to the site.

Newsletter More than 1 preparation of | Overall + Indeed it has the meaning to monitor
the Newsletter per 6 -Newsletter VVol.5 (ENG) was prepared on May, the distribution number of the newsletter,
months 2020. but indicator should be changed to the

-Newsletter Vol.5 (ESP) was prepared on May, one which can indicate our effort since
2020. distribution number is affected by too
many external factors such as the number
of the events.
—Indicator was changed to monitor the
frequency of the publication.

Other PR More than 3 preparation of | Overall « It is difficult to define the indicator for

Products the PR products per 6 -Following PR Products are prepared: PR Products since it should be prepared

(Brochure, months -200 ATLAS were prepared on Nov, 2019 and distributed when it is needed. (Only

Booklet, Banner,
Project Goods)

- 50 WMP Olomega were printed on Dec, 2019
- 50 WMP ElI Jocotal were printed in Jan, 2020
- 150 T-shirts and 150 bags for World Wetland
Day 2020's events were prepared in Jan, 2020.
- 150 caps for PP4 reforestration events were
prepared in July, 2020.

Newsletter should be prepared regularly.)
—Therefore, indicator in quantity is
needed, so 3 PR products for each 6
months was set based on current
condition.

Mailing list
(National Ramsar
Network)

More than 2 e-mails sent to
the national Ramsar
network mailing list per 6
months

Overall
- 1 email is sent through the National Ramsar
Network mailing list
- Contents were Publication of Newsletter VVol.5
General Information
- There are 2 mailing lists created by
“jicamarn@gmail.com” account as following.
1. MARN-JICA
- The mailing list of MARN-JICA project’s
members
- Number of members: 19

+ One of the difficulties of making the
group more active is that many of the
members of the local committees don’t
seem to have steady access to a computer
or the internet. Alternative means of
communication with members in remote
locations or with limited technological
resources should be established (such as
WhatsApp or other instant messaging
platforms).
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Tools for public Indicator Monitoring Issues to be solved & Proposed
relations solutions & Remarks
2. RAMSAR-ES —3 of the WhatsApp groups has been
- The mailing list of Local wetland management | prepared and used. Main owner of those
committees’ members are Ms. Rosalba (MARN) and Ms.
- Number of members: 42 Marcela (JET). Detailed information is
described in attachment of the PR Action
Plan (“AT1_Guidelines for the Use of
Mailing List and WhatsApp
Group ENG ver2™).
WhatsApp groups | More than 10 conversations | Overall + In the indicator, 1 conversation means

in El Jocotal & Olomega
Local Committee’s groups,
and 5 conversations in
National Ramsar
Committee’s group per 6
months

- There are 3 WhatsApp groups created by Ms.
Rosalba (MARN) as following.
1. El Jocotal Local Committee
- Total Conversations: 18 (2020/01-08)
- Detail: From JET:3, MARN:10
- Main themes: Sending invitation and agenda
for World Wetland day, 02, 2020. /Sharing
information about COVID situation. / Sharing
pictures about World Wetland Day celebratin /
Sharing information about seism.
2. Olomega Local Committee
- Total Conversations: 33 (2020/01-08)
- Detail: From JET:11, MARN:7
- Main themes: Invitation and agenda for World
Wetland Day. / Sharing pictures of World
Wetland Day. / Sharing pictures of
reforestation at rio Grande de San Miguel /
Election of candidates for new Board of
Directors / Voting online for the new Board of
Directors.
3. National Ramsar Committee
- Total Conversations: 9 (2020/01-08)
- Detail: From JET: 0, MARN:4
- Main themes: Requesting email addresses of
members / Sharing official MARN
information / Sharing COVID-related
information / Sharing pictures of reforestation
/ Sharing official information about mangrove
ecosystems

all messages in the same theme.

+ Number in the indicator was decided
based on the situation between July 2018
to May 2019 as minimum level.

+ WhatsApp groups were created as
complementary tool of the mailing list.




Tools for public
relations

Indicator

Monitoring

Issues to be solved & Proposed
solutions & Remarks

General Information
- General information of 3 WhatsApp groups are
as following.
1. El Jocotal Local Committee
- The mailing list of El Jocotal Local Committee
members, Ms. Rosalba (MARN), and Ms.
Marcela (JET)
- Number of members: 25
2. Olomega Local Committee
- The mailing list of Olomega Local Committee
members, Ms. Rosalba (MARN), and Ms.
Marcela (JET)
- Number of members: 36
3. National Ramsar Committee
- The mailing list of Local wetland management
committees members, Ms. Rosalba (MARN),
and Ms. Marcela (JET), Mrs. Georgina
(MARN)
- Number of members: 10

Organization of
site visits by
inviting
stakeholders of
other Ramsar
sites in El
Salvador.

More than 1 site visits are
organized within project
period

Overall

- Proposal for the technical visit by other Ramsar
sites in El Salvador was submitted in Sep 2017.
Based on the proposal, a detailed discussion on
the agenda and candidate of the participants for
the technical visit has started.

- 1%t site visit is planned to hold on August 2020 in
internal meeting of JET. Contents will be
considered mainly by Yanehashi and proposed to
JET and MARN.

- 1%t site visit is not confirmed yet due to the
COVID-19 situation. JET will discuss about the
site visit when it became more clear about the re-
start of the Japanese Expert’s visit to El Salvador.

+ Organization of international events are
not planned within the project.
— It was deleted.

+ Indicator to evaluate site visits by
stakeholders of other Ramsar sites in El
Salvador was missing.

—One new indicator was added to
evaluate that.

Participation in
International
Events

The project staff
participates in more than 2
international events

Overall

- Number of the participated international events:
4 (+1 from May 31, 2019)

- Mr. Tsuji of JICA Expert Team Participated in
the workshop at Managua, Nicaragua on the




Tools for public
relations

Indicator

Monitoring

Issues to be solved & Proposed
solutions & Remarks

project formulation for the regional biodiversity
conservation organized by JICA and
CCADISICA.

- Ms. Georgina Mariona of MARN participated
the training course at Ramsar Regional Centre for
Training and Research in the Western Hemisphere
(CREHO) in Panama under the financial support
by the project. The course title was “Wetlands
Management Plans with Focus on Climate
Change” and the period was from 3 to 7 October
2017.

- Ms. Georgina of MARN and Mr. Asano of JICA
participated COP13 of Ramsar Convention in
Dubai from 23 to 27 October 2018.

- Ms. Rosalba of MARN participated IUCN 3rd
Congress of Natural Areas of Latin America and
Caribbean from 15 to 17 October 2019 under the
financial, technical, and administration support by
the project




Evaluation of the Public Relations Activities

DAC Criteria™ Evaluation Rating™ Ideas for the Improvement
Necessity - No need.
- Project itself can be thought to have high necessity since
it is designed based on the requirement from government
of El Salvador and Japanese government official
development assistance policy for El Salvador
(Attachment 1).
- PR activities can be thought to have high necessity since
there are many peoples who are checking project’s
Facebook, Instagram or downloading project’s outputs
from MARN homepage as shown in the “Monitoring of
the Public Relations Activities” table.
Priority - No need.
- Project itself can be thought to have high priority since it
is one of the main activities written in Japanese
government official development assistance policy for El
Relevance 2alvador. 3
- PR activities can be thought to have high priority since
these are essential activities to achieve project purpose™
and overall goal™ of the project.
Suitability of Means - It is better to strengthen the network with peoples who are
- Means of PR activities can be thought to have high responsible for wetland management in SICA’s countries
suitability since these are created responding to PR targets by creating WhatsApp group with related peoples,
and objectives and covered all types of PR targets and increasing followers in Facebook and Instagram, giving
objectives as shown in the table 1 of “Media Strategy current information to each countries’ focal points through
verl 190807” (Attachment 2). focal points of El Salvador, or other way.
Division of Rolls with Other Donors - GEF has a project related to management of wetlands in
- There is no description about division of rolls with other El Salvador. Therefore, it is better to think about the
donors so far. collaboration and leverage with them.
- It is better to research if there are other projects which can
be collaborate with us for the leverage for both of us.
Level of Achievement in Project Purpose= - No need.
- In this project, it is assumed to achieve the project
Effectiveness purpose by acquiring 4 outputs. 2

- Output 4 “Strengthening of the network among
stakeholders related to the management of wetlands inside
and outside of El Salvador through the dissemination of




DAC Criteria™

Evaluation

Rating™

Ideas for the Improvement

knowledge and experience acquired in the project” is the
activity to improve the effectiveness of other 3 outputs
(Output 1 “Strengthening of cross-sectional wetland
management frameworks with the wetlands unit of
MARN as the central coordinating body”, Output 2
“Establishment of the wetland management plans
including zoning around Olomega and El Jocotal with the
participation of local communities”, and Output 3
“Implementation of the pilot activities which make use of
the unique characteristics of Olomega and El Jocotal as
partial applications of the wetland management plan”).

- Effectiveness in DAC criteria is the criteria to assess the
achievement in project purpose “An institutional
framework to ensure integrated management of Olomega
and El Jocotal Lagoons is developed, as a model
approach, to promote conservation and wise use of
wetlands in El Salvador”, therefor, PR activities focusing
on networking among stakeholders of Olomega and El

Jocotal wetland managements are adequate to be assessed.

- So far, it can be said that Output 4 activities have high
level of effectiveness since not only mailing lists but also
whatsapp groups are created and used very frequently
especially about whatsapp groups as shown in the
“Monitoring of the Public Relations Activities” table.

Causes of the Achievement in Project Purpose=

- In this project, it is assumed to achieve the project
purpose by acquiring 4 outputs as written in above.

- About Output 4, PR activities focusing on networking
among stakeholders of Olomega and El Jocotal wetland
managements, utilization of mailing lists and whatsapp
groups, are thought as the causes of the achievement in
project purpose.

Impact

Level of Achievement in Overall Goal*

- Impact in DAC criteria is the criteria to assess the
achievement in overall goal “The model approach
developed based on experiences at Olomega and El
Jocotal Lagoons is actually applied in practice in El
Salvador”, therefor, PR activities focusing on the

- No need.

- It is better to strengthen the network with stakeholders of
wetlands managements except Olomega and El Jocotal in
El Salvador by creating communication tool (maybe
WhatsApp group) with related peoples, inviting them and
implement site visits for the dissemination of knowledge
and experience acquired in the project, or other way.
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Ideas for the Improvement

dissemination of knowledge and experience acquired in
the project to stakeholders of wetlands managements
except Olomega and El Jocotal in El Salvador and
networking with them are adequate to be assessed.

- So far, it can be said that Output 4 activities have low
level of impact since even project created communication
tool (Whatsapp group) with stakeholders of wetlands
managements include Olomega and El Jocotal, not such a
frequent conversation were made so far (9 conversation so
far). And also, because no site visit events for the
dissemination of knowledge and experience acquired in
the project is conducted yet.

Causes of the Achievement in Overall Goal*

- About Output 4, PR activities focusing on networking
among stakeholders of wetland managements inside of El
Salvador (except Olomega and El Jocotal), site visit by
inviting them and utilization of communication tools with
them, are thought as the causes of the achievement in
project purpose.

Ripple Effects
- Ripple Effects in the project can be thought as the

influence on outside of El Salvador mainly other SICA
countries.

- About Output 4, PR activities focusing on networking
among stakeholders of wetland managements outside of
El Salvador mainly other SICA countries and the
dissemination of knowledge and experience acquired in
the project for them, participation in international events
and utilization of communication tool with stakeholders of
wetlands managements in SICA countries except El
Salvador or other countries, are adequate to be assessed.
- So far, it can be said that Output 4 activities have
medium level of impact since number of the participated
international events are 4 times and it is more than
indicator (2 times), but there is no communication tool
with stakeholders of wetlands managements in SICA
countries except El Salvador or other countries.

- When WhatsApp group is established or site visits are
organized, MARN HP should be introduced as the platform
to download outputs of the project.

- Same ideas with above column’s descriptions.

- It is better to communicate with MARN’s focal person for
SICA (it is MARN’s minister now) and discuss about the
way to contribute to SICA countries by utilizing the
project’s knowledge and experiment.

- It is better to find out the way to influence on stakeholders
of wetlands managements in SICA countries except El
Salvador or other countries.

- It is better to collaborate with the expert of JICA who are
working for the establishment of synergy among SICA
countries (Mr. Osawa).




DAC Criteria™
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Rating™

Ideas for the Improvement

Efficiency

Level of Achievement in Qutputs

- Efficiency in DAC criteria is the criteria to assess the
efficiency and adequacy to convert inputs to outputs by
comparing inputs and outputs.

- In the case of Output4, it is should be determined if the
cost for activities are within the budget, and if the
indicator for activities are satisfied.

- About the indicators and achievements related to
Output4, it can be said to have high efficiency since all
indicators of PR activities which are settled based on past
situation or expectancy were achieved so far as shown in
the “Monitoring of the Public Relations Activities” table.

Causes of the Achievement in Outputs

- It can be said that Output4 has the high achievement
because of existence of the guidelines which clarifies
person in charge for each PR activities and procedure of
the action, and efforts of each staffs related to PR.

- From now on, it is better to make guideline as one of the
final product by integrating guidelines into one document
to share the learning in the project related to PR to
MARN.

- And also, all staffs need to continue their best effort to
improve the PR activities.

Efficiency of Inputs

- In the case of Output4, it should be determined if the
cost for activities are within the budget in this column.

- So far, it can be said that Output 4 activities have high
efficiency of inputs since we achieve the every indicator
for PR activities within the budget for PR as shown in the
above column (“Level of Achievement in Qutputs”).

Cost Performance

- So far, it can be said that Output 4 activities have high
cost performance since we achieve every indicator for PR
activities within the budget for PR as shown in the above
column (“Level of Achievement in Outputs”).

- To keep doing our best to improve the PR activities
strategically by using the result of this monitoring activity.

- To create one finalised PR guideline to share the learning
in the project to MARN efficiently.

- No need.

- No need.

Sustainability

Sustainability of the Effects after the Project
- Output4 has the medium level of sustainability.

- There are two possible donors (FONAES from MARN
and FIAES) which can be contributed to the sustainability
of the project. There are some differences between them for
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- PR activities itself has high level of sustainability
because PR products will be keep sharing on MARN HP,
and networking tool (Whatsapp groups) will be keep
utilizing even after the project, but the management
activities itself do not have enough evidence of the
sustainability.

Causes of the Sustainability

- About Output4, it is needed to assess the sustainability
of PR products distribution, and utilization of networking
tools.

- About the PR products distribution, it can be said to have
high level of the sustainability since project outputs are
possible to download from MARN’s top page and it is
clear those will remain after the project.

- About the utilization of networking tools (mailing list
and Whatsapp groups), it can be said to have medium
level of the sustainability since mailing list is using only
by JET now but Whatsapp group is mainly utilized by
MARN. MARN will keep using Whatsapp group as the
networking tools within El Jocotal, Olomega, or all
Ramsar site stakeholders in El Salvador since these are
utilized not relied on JET anymore. Whatsapp group is
working as the perfect substitute of the mailing list now.
Therefor, even mailing list will not be used after the
project, it can be said to not have any issues.

- However, in terms of the activities itself in El Jocotal,
Olomega, or other Ramsar sites in El Salvador, JET needs
to clarify if we can help to get budget for the activities not
only from government, but also from other donors such as
FONAES or FIAES to keep sustainability of the activities
include PR activities.

example FONAES is belonging to MARN and FIAES is an
independent NPO, but both of them are distributing their
budgets for the conservation and wise-use of natural
environment and recourses in El Salvador.

- In the project PR activities, it is better to keep contacting
with them and informing about the project activities to
improve the sustainability of the project.

- At the same time, it is better to include that information in
the “Monitoring of the Public Relations Activities” table.

- Same ideas with above column’s descriptions.

Comprehensive Evaluation

B (Satisfactory)




*1. DAC Criteria: The criteria which was set out by the OECD Development Assistance Committee in 1991 and defined in the glossary of key terms in
evaluation and result based management especially in the world of development assistances.
*2. Rating: The evaluation system about the quality of each JICA projects based on the result of DAC Criteria through the process as shown in the following

flow chart.
|
Relevance [&) @— Efficiency [Flessll SUSTAINGDIILY [-2 a— ; :
- - / Impact ®— D RS Highly satisfactory
" o e
s Cfficiency |6 Sustainability | g
@O -
- & D
mn Efficiency o Sustainability |- p—
@ @

B Partially satisfactory
Sustainability |+

Effectiveness gj
/ Impact »—

Satisfactory

Unsatisfactory

Source: JICA (https://www.jica.go.ip/publication/pamph/activities/development_evaluation.html)

*3. Project Purpose: An institutional framework to ensure integrated management of Olomega and EI Jocotal Lagoons is developed, as a model approach, to
promote conservation and wise use of wetlands in El Salvador.
*4. Overall Goal: The model approach developed based on experiences at Olomega and El Jocotal Lagoons is actually applied in practice in El Salvador.
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ESTRATEGIA DE LA COOPERACION JAPONESA
PARA LA REPUBLICA DE EL SALVADOR
Febrero de 2017

1. Razonamiento de la cooperacion para El Salvador

La Renta Nacional Bruta per capita de El Salvador registra US$ 3,940 (Banco
Mundial, 2015), por lo cual el pais esta categorizado como uno de los paises de
ingreso mediano bajo (LMCs en sus siglas en inglés). La tasa de pobreza sigue
siendo alta, sobre todo, en la regién oriental. Asimismo, cabe destacar que la
brecha econdmica entre las zonas rurales y urbanas es aguda. Ademas, en tanto
gue no cuenta con abundantes recursos naturales, el pais muestra dependencia de
unos sectores especificos (como la industria textil y de confeccion); también es
vulnerable ante los desastres naturales, con lo cual se enfrenta al estancamiento de
un crecimiento econémico autonomo y sostenido. Por si fuera poco, como un
problema comun del Tridngulo Norte (El Salvador, Honduras y Guatemala), se
puede observar el aumento del nimero de refugiados menores de edad hacia
México y Estados Unidos debido a la gravedad de la situacion de seguridad.

Actualmente, el gobierno salvadorefio impulsa, como prioridades del Plan
Quinquenal de Desarrollo 2014-2019, el empleo productivo generado a través de
un modelo de crecimiento econémico sostenido, educacion con inclusion y equidad
social, y seguridad ciudadana efectiva. Cooperando con los conocimientos y
experiencias propias al desarrollo de las capacidades de este pais para abordar
dichos retos, Japon cumple con su responsabilidad como uno de los paises lideres
responsables del mundo.

Teniendo en cuenta el hecho de que las relaciones de amistad actuales entre
ambos paises provienen de los resultados de la cooperacién japonesa para el
desarrollo, la continuidad de la cooperacion para el desarrollo tiene una gran
relevancia para el fortalecimiento de las relaciones bilaterales.

Cabe recordar también que El Salvador desempefia un papel principal en la
integracion regional de Centroamérica, con lo que Japon podria contribuir adn mas
proactivamente a la paz, estabilidad y prosperidad de la comunidad internacional, a
través de la colaboracion con este pais, como un socio para desarrollar, liderar e



inspirar juntos, en los desafios transfronterizos, fomentando relaciones
cooperativas entre los paises centroamericanos y Japon, asi como auspiciando la
integracion centroamericana.

2. Lineamientos béasicos de la cooperacion (Objetivo General):
Promover el Desarrollo Auténomo y Sostenible
Con el fin de promover el desarrollo autbnomo y sostenible de El Salvador, Japén

apoya principalmente la reactivacion de la economia y ampliacion del empleo, asi
como la prevencion de desastres y la conservacion ambiental, los cuales forman
parte de las iniciativas importantes del gobierno salvadorefio para el desarrollo del
pais.

3. Areas prioritarias de cooperacién (Objetivos Especificos)

(1) Reactivacion de la Economia y Ampliacion del Empleo

La region oriental del pais se encuentra en el corazon de Centroamérica, con el
Golfo de Fonseca en colindancia con tres paises (El Salvador, Honduras y
Nicaragua), siendo éste un centro importante de transporte y distribucién logistica.
Sin embargo, su desarrollo econdmico se ha visto desfavorecido debido a los
efectos de la larga guerra civil. Para reactivar la economia de El Salvador, que
cuenta con pocos recursos especificos e industrias claves, y para promover
también el crecimiento econémico de toda Centroamérica, es vital mejorar la base
industrial y funcion logistica de El Salvador. Por esta razon, de cara a apoyar la
implementacién del “Plan Maestro de Desarrollo Sostenible e Inclusivo de la Region
Oriental de El Salvador”, Japén capacitard recursos humanos para maximizar las
funciones del aeropuerto, puertos y puentes construidos con el apoyo de Japon.
Ademas, apoyard el desarrollo de industrias locales y la creacion de empleos,
fomentando industrias autéctonas y promoviendo productos agricolas en el
mercado nacional.

(2) Prevencion de Desastres y Conservacion del Medio Ambiente para el Desarrollo

Sostenible

En los ultimos afios, El Salvador ha sufrido dafios causados por huracanes e
inundaciones asi como derrumbes de rocas, por influencia del cambio climatico.
Por ello, es necesario superar la vulnerabilidad ante tales desastres naturales.
Japon, aprovechando su experiencia y conocimiento, apoyara el fortalecimiento de
las capacidades para la prevencion de desastres con el modelo de la “gestion



comunitario de riesgos”, cuyo punto focal se enfoca a la educacion sobre
prevencion de desastres, asi como con la cooperacion interinstitucional de las
entidades publicas responsables en esta materia. Del mismo modo, Japon apoyara
iniciativas para la conservacion ambiental, tales como el fortalecimiento de la
resiliencia de infraestructura, el fomento de la eficiencia energética y la
conservacion de humedales, los cuales se ejecutan como medidas contra el cambio
climatico.

(3) Promocion de un desarrollo inclusivo
El Salvador impulsa un desarrollo en el que toda la gente disfrute de los beneficios.

Al respecto, en el proceso de garantizar un acceso equitativo a la educacion, este
pais se enfrenta a ciertos retos como el mejoramiento del nivel de educacién basica,
la capacitacion de los recursos humanos y el mejoramiento de la calidad en el
campo de salud. Japon seguird cooperando en la universalizacién de la educacion
bésica, el mejoramiento del nivel de educacion, asi como en la capacitacion de los
recursos humanos en el area de salud.

Cabe mencionar también que en los tres paises centroamericanos, El Salvador,
Guatemala y Honduras, el problema de la delincuencia cometida por las pandillas
(lamadas “Maras”) es muy grave, por lo que es de gran prioridad para el gobierno
salvadorefio asegurar la seguridad ciudadana. En tanto que tal situacion impide el
desarrollo de este pais, Japon apoyara la universalizacion y el fomento del sistema
de policia comunitaria con miras a contribuir a la seguridad ciudadana.

4. Consideraciones

En la region centroamericana, incluido El Salvador, se va fomentando la integracion
regional. En El Salvador, se encuentra la Secretaria General del Sistema de
Integracion Centroamericana (SICA). Teniendo en cuenta la posibilidad de
colaboracioén con el BID entre otros de cara a fomentar la integracion regional,
Japon impulsa la cooperacion regional.

Anexo: PLAN DE OPERACIONES EN LA REPUBLICA DE EL SALVADOR



Anexo de la Estrategia de la Cooperacion Japonesa para la Reptblica de EI Salvador
Plan de Operaciones en la Reptblica de El Salvador

Abril de 2018

Lineamiento

Bésico de la

Cooperacién
(Objetivo General)

Promover el Desarrollo Auténomo y Sostenible

Area Prioritaria

(Ob-l ) Reactivacion de la Economia y Ampliacion del Empleo
jetivo
Especifico)
[Situacion Actual y Desafios] [Estrategia para abordar los retos de desarrollo]
1. El Salvador se enfrenta a retos como |la falta de industrias competitivas, poca expectativa de 1. Teniendo en cuenta el movimiento con miras a establecer una zona econémica
aumento significativo de inversién extranjera y estancamiento del crecimiento econémico. Sobre todo, en |especial en la region oriental, asi como sobre la base del Plan Maestro de
la region oriental, afectada fuertemente por la guerra civil, hay muchos municipios con alto indice de |Desarrollo Sostenible e Inclusivo de la Region Oriental, establecido en 2004 con
pobreza (segun la estadistica 2017 de Hogares de Propositos Maltiples de la DIGESTYC, dentro de 6 los resultados del Estudio de Desarrollo sobre dicha regioén, y actualizado en
departamentos donde mas del 40 % de hogares sufren de pobreza, 3 se encuentran en la region oriental). (2016, Jap6n implementara de una forma orgénica los siguientes esquemas de
De ahi que exista una estructura donde ocurre la fuga de recursos humanos a los paises extranjeros, cooperacion: Cooperacion Financiera Reembolsable, Cooperacién Financiera No
muchas familias que quedan en este pais dependen de las remesas y tienden a gastar mayor parte de las Reembolsable (Asistencia Financiera No Reembolsable para Proyectos Comunitarios de
remesas para el consumo, y por consiguiente, no crecen industrias locales y no se generan oportunidades |Seguridad Humana) y Cooperacién Técnica a fin de fomentar: (1) el mejoramiento de
de empleo. Teniendo en cuenta dicha situacion, el gobierno de El Salvador establece el “empleo la infraestructura econémica, (2) el desarrollo social y humano y (3) el
productivo generado a través de un modelo de crecimiento econémico sostenido” como uno de los tres mejoramiento de la productividad. Japén seguira desempefiando un papel central en
grandes prioridades de su Plan Quinquenal de Desarrollo 2014-2019, poniendo énfasis en el desarrollo de |el desarrollo de la region oriental, colaborando con otros donantes.
la regi6n oriental. Japén contribuira a realizar un “crecimiento de alta calidad” basado en el esta
2. Para reformar dicha estructura, es imprescindible que los habitantes, incluyendo las mujeres y ndar internacional, promoviendo una cooperaci6n que sirva para el desarrollo de
adolecentes, se involucren con la autogestion en las actividades econémicas y el desarrollo local, al toda la region oriental.
tiempo que mejoran su vida por sus propio esfuerzo, aprovechando eficazmente los recursos alrededor de |3. Japéon desarrollara la cooperacion a fin de mejorar las capacidades del gobierno
su vida. central para promover la actividad local, como el movimiento OVOP y el
3. Ademas, de cara a lograr un crecimiento de alta calidad en la region oriental, se requiere ir mejoramiento de vida, la actividad civil con la participacion proactiva de las
materializando firmemente un desarrollo local integral, facilitando industrias que promuevan mujeres y los jovenes, vy la actividad de la micro, pequefia y mediana empresa.
inversiones y comercios, y estimulando el mejoramiento de infraestructura socioeconémico, lo cual esta |Jap6n también brindara cooperacion para aumentar la productividad de la micro,
atrasado en comparacion con otras regiones. pequefia y mediana empresa.
4. Por lo que se refiere a la ampliacion del empleo, es necesario facilitar actividades empresariales
de las micro, pequefias y medianas empresas, que contribuyen a la generacion de empleo en la region
oriental, a través del mejoramiento de administracion empresarial y capacitacion.
Temas de
D?(s)ﬁrrgl lo Perfodo de Ejecucion Monto total
Deta|J|ead|c:/)0 Nombre de Programa Resumen de Programa Nombre de Proyecto Esquema A;gf;ca‘ Ao fiscal| Afio fiscall Afio fiscall Afo fiscall Afio fiscal| M1 :gr‘\:g de Observaciones
) ) amesy 2018 2019 2020 2021 2022 yenes)
Me joramiento de
la Base Asesor para la Secretaria Técnica y de Planificacién de la Presidencia (Plan de exp
Industrial y de Desarrollo)
la Productividad
para el Asesor para el Movimiento de “Un pueblo, un producto” EXP
Desarrollo
Asesor regional para el Movimiento de “Un pueblo, un producto” EXP
Experto Asesor para el de C: para el
Ejercicio de Rectorfa del Marco Normativa de Igualdad Sustantiva de Genero a EXP
Nivel Territorial
En |a regitn oriental, afectada Proyecto para la Mejora de la Rentabilidad de Productores de Hortalizas en la Regi
fuertemente por la guerra civil, |¢ oriental cTTP 3.90
se lograra un desarrollo local
Prograna do Apoyo| 18731 2 Lraves el meloraniento [ e e s s e s s, | oo
e DleasaR;r;iljlno de desarrollo de recursos humanos que productividad
! contribuya al desarrollo de la Proyecto para el Manejo Integral de los Humedales en las Lagunas de Olomega y EI p— 45.00
Oriental region, y el mejoramiento de la Jocotal
productividad eoondmica en Proyecto de Fortalecimiento de Capacidades para el Desarrollo Local con el
diversos sectores como |a Enfoaue o Mejoramionto du Vida en Ia Regién Orental etre
agricultura, pesca y turismo.
Capacitaciones relacionadas al Programa de Apoyo al Desarrollo de la Regién p
Oriental
Voluntarios para el Apoyo a la Activacién Econémica JOCV/SV
Proyecto de Construccién de Bypass en la Giudad de San Miguel PB 125.95
Apoyo de Mejoramiento de Capacidad Econémica a las Mujeres a través de ™ ( 025 Fondo Especial de
Negocios Pequefios m‘l‘g‘g)s de | japén del BID




Area
Prioritaria 2

Prevencion de Desastres y Conservacion del Medio Ambiente para el Desarrollo Sostenible

(Objetivo
Especifico)
[Situacion Actual y Desafios] [Estrategia para abordar los retos de desarrollo]
1. En El Salvador existen varios problemas ambientales como contaminacion del agua, tratamiento de 1. En cuanto a los desechos s6lidos, Japén difundira los logros del “Proyecto de
desechos s6lidos, contaminacion del aire, y conservacion de bosques. Manejo Integral de Desechos S6lidos para Municipios en la Repablica de El
2. La regi6n de América Central, incluyendo El Salvador, es susceptible a los desastres naturales como |[Salvador” en todo el pais y en los paises de América Central.
terremotos, huracanes y erupciones volcéanicas, debido a sus condiciones geograficas. Se da por hecho 2. Se afrontaran los desafios del cambio climatico considerando el equilibrio
que existe influencia del cambio climatico, y especialmente en los ultimos afos, El Salvador ha sido entre las medidas de mitigacion y adaptacion.
afectado mucho por las tormentas y sequias. Por ello, es un tema importante el fortalecimiento de la 3. Como parte de las medidas frente al cambio climatico, se centralizara la
capacidad de adaptacion a los desastres naturales en términos de alerta temprana e infraestructura. cooperacion en contribuir a la promocion de energias renovables y ahorro de
3. América Central estd considerada como una de las regiones mas vulnerables al cambio climatico. Al energia mediante la Cooperacion Financiera Reembolsable y la cooperacién técnica.
respecto, los pafses miembros del Sistema de Integracion Centroamericana (SICA), incluyendo El 4.En el ambito de la prevencion de desastres, teniendo en cuenta la “Iniciativa
Salvador, adoptaron la Declaracion de San Pedro Sula en mayo de 2008 y han manifestado su contribucién [de Cooperacién de Sendai para la Reduccion del Riesgo ante Desastres”, la
a los esfuerzos internacionales contra el cambio climatico. cooperacion se enfocara integralmente, para realizar una sociedad resiliente a los
4. La politica nacional de energia de El Salvador aboga por promover fuertemente las energias desastres, en “aspectos tangibles” , como infraestructura publica y vivienda
renovables y el ahorro de energia. Al respecto, son temas prioritarios la formulacion de |ineamientos popular, en “personas” con miras a mejorar la capacidad de prevencion de
concretos de operaci6n y el mejoramiento de la regulacion para el uso de energias renovables. Ademas, desastres de la comunidad, y en el fortalecimiento institucional de las
es necesario que las instituciones publicas se esfuercen en el ahorro de energia, siendo pioneras para |organizaciones relacionadas a la prevencion de desastres
la promocién del ahorro de energia.
Perfodo de Ejecucion Wonto total
(cien A
Nombre de Programa Resumen de Programa Nombre de Proyecto Esquema fio i Observaciones
Agglf;sca\ Afio fiscal| Affo fiscal| Affo fiscal | Afto fiscal| Afio fiscal| Mi | lones de
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Medidas ante el | Mejoramiento del [Cooperacion Financiera No
Cambio Climatico Medio Ambiente y [Reembolsable para el mejoramiento |Curso de “Geotermia“en Japsn (doctorado) CFP
y Medioambiente Saneamiento de la infraestructura que
contribuya a mejorar la calidad de 307
Vida humana, y Cooperacion Técnica |Cepacitaciones focalizadas por el tema del Medio Ambiente CFT .
Tipo Proyecto para la
transferencia técnica. Proyecto de Gestion Integral de Residuos Sélidos para los Municipios de La e
Mancomunidad de Guisayote y Valle de Sensenti en Honduras
Jap6n tomara una medida integral, |Préstame Contingencial para la Recuperacion ante Desastres Naturales PB 50.00
brindando apoyo tanto técnico como Proyecto de domacio
de infraestructura y equipo para |programas para el Desarrollo Econémico y Social CFNR 4.30 1 en el drea de gesti
superar la vulnerabilidad ante los 6n de riesgos
desastres naturales, a través de 0.70 Fondo Japonés para
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la Cooperacion Técnica de Tipo blica para la Gestion de Riesgo de Desastres” AM (millones de (la Reduccién de
Programa de Proyecto sobre el fortalecimiento UsD) Pobreza del BID
Fortalecimiento |d¢ !a resiliencia de Una parte del
dol Siat Yo |infraestructura piblica, la difusi Proyecto de Desarrollo de Capacidades para la Gestién del Riesgo de Desastres en pr— 050 conjunto de
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Riesgos del Ademas, teniendo en cuenta la Proyecto para Desarrollo de Gapacidades de la Direccién de Adaptacién al Gambio p— 5.00
Desastres posibilidad de compartir los Climatico y Gestion Estratégica del Riesgo, "GENSAI” Fase 2 .
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como el envio de expertos P
salvadorefios a otros paises y los
seminarios regionales en Centroamé |c. al Programa de del Sistema de CFT
rica y el Caribe. Prevencién de Desastres




Area
Prioritaria 3

Promocion de Desarrollo Inclusivo

(Objetivo
Especifica)
[Situacion Actual y Desafios] [Estrategia para abordar los retos de desarrollo]
1. En EIl Salvador, existen muchas familias que enfrentan dificultades para |la matricula en la 1. Se continuaréd la construccion de centros escolares con el fin de expandir la
educacion basica y superior. Segun la estadistica 2017 de Hogares de Propésitos Maltiples de la cobertura de la educacion basica.
DIGESTYC, el porcentaje de baja educacion de adultos se registra muy alto: el 79.6% Ante esta 2. Para elevar el nivel de la educacion en matematicas, se seguira la cooperacion
situacion, el gobierno actual manifesté la promocién de “educacion con inclusién y equidad social” como |a través del envio de voluntarios, teniendo en cuenta de los logros de la
uno de los tres grandes prioridades del Plan Quinquenal de Desarrollo 2014-2019 y esta haciendo cooperacion técnica
esfuerzos en temas focalizados en la igualdad de oportunidades educativas, y la participacion de los 3. Se continuara el apoyo en el area de la salud, enfocando la capacitacion de
padres de familia y la comunidad. Sin embargo, existen desafios en el mejoramiento de calidad de recursos humanos relacionados con la politica de salud, el mejoramiento de los
ensefianza y la infraestructura educativa de la educacion basica y media. equipos médicos y la capacidad de mantenimiento y administracién de los hospitales
2. En el campo de salud, en primer lugar, no hay suficientes empleos de recursos humanos de alta y clinicas, el control de salud materna e infantil, el control de las Enfermedades
calidad en el sector médico e existen desafios en la educacion y mejoramiento de calidad de No Transmisibles (ENT) que son la principal causa de muerte, y la educacioén en
profesionales de salud como enfermeras y promotores de salud que trabajan in situ, asi como en enfermeria, a través de la combinacion de la Cooperacion Financiera No
fortalecimiento de la educaci6n continua para el personal que ya practica la profesion. Por otro lado, |Reembolsable (Asistencia financiera no reembolsable para Proyectos Comunitarios de
seglin la estadistica 2017 de Hogares de Propésitos Multiples de la DIGESTYC, el 21.1% de la poblacion Seguridad Humana), el envio de voluntarios (JOCV) y el seguimiento a los ex
carece el acceso a agua potable, y el 10.1% carece el acceso al servicio de salud, por lo que hay becarios. Ademas, para estimular la sinergia de la cooperacion, los voluntarios de
demanda seria de infraestructura de agua y salud en varias regiones. Tal situacion con |leva también a [JOCV implementaran actividades de sensibilizacion junto con organismos
la vulnerabilidad ante las enfermedades transmisibles. Ademas, adn en las regiones donde ya existe gubernamentales de salud y universidades.
infraestructura de agua y salud, se necesitan equipos médicos de alta calidad. Se espera también el 4. Se implementara el mejoramiento de la infraestructura en el sector de la salud
mejoramiento de atencién a la violencia de genero, embarazo prematuro y parto.
Temas de Perfodo de Ejecucion Wonto total
Desarrol lo Nombre de Programa Resumen de Programa Nombre de Proyecto Esquema Ao fi (cien Observaciones
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Salud y la capacitacion de recursos Proyectos en el drea de salud y agua potable en el marco de la Asistencia APG 051
humanos. Financiera no para Proyectos G de Seguridad Humana -
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Proyecto en el drea de educacion y salud en el marco de la Asistencia Financiera Tipo No-Proyecto
CFNR 5.00
No Reembolsable para el Suministro de
PYME Japonesa
Voluntarios en el 4rea de educacién y salud Jocv/sv
Proyecto de Investigacién y Desarrollo Integral para el Control de la Enfermedad
da Ghagas ceT 3.70




[Situacion Actual y Desafios]

1. En los pafses del Triangulo Norte, la situacion de delincuencia esté agravada por los pandilleros.
Segln la estadistica de PNC, la tasa de homicidio de El Salvador por cada 100,000 habitantes para el
2015 fue 104, y para el 2016 fue 81, los cuales registraron la peor taza en el mundo. La tasa siguie
siendo alta, registrando aproximadamente 60 para el 2017. Ademas, la situacion de Centroamérica se
agrava, siendo un punto intermedio de narcotrafico que conecta con América del Sur como productor y con
América del Norte el principal mercado consumidor de estupifacientes. Ademas, el aumento de asilados de
menores de edad a Estado Unidos o México debido al empeoramiento de la seguirdad se ha convertido en un
problema social grave en América del Norte y Central.

2. En el Plan Quinguenal de Desarrollo 2014-2019, se considera que mantener la seguridad ciudadana
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[Estrategia para abordar los retos de desarrollo]

1. Se implementara la Cooperacion Triangular con un tercer pais (Brasil), el cual
tiene conocimiento y experiencia en el tema a través de la cooperacion japonesa,
ya que es dificil aprovechar recursos humanos del Japén.

2. Teniendo en cuenta que los esfuerzos dirigidos al desarrollo integral de la
juventud contribuyen al mejoramiento de la seguridad, se continuara la cooperacion
en este area con modal idades de Cooperacion con el Fondo Contravalor, Asistencia
financiera no reembolsable para Proyectos Comunitarios de Seguridad Humana, el
envio de voluntarios de JOCV y la cooperacion multilateral a través de organismos
internacionales.

Temas de
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Media Strategy of the Project for the Integrated Wetland Management
in Olomega and EI Jocotal Lagoons

€ Background

These days, JICA created “Public Relations Guideline for Natural Environmental Field
(April, 2017)” and “Public Relations Guideline for JICA Technical Cooperation ver.2 (January,
2018)”. It implies public relations (hereinafter referred to “PR”) has been increasing in
importance in JICA Technical Cooperation.

In JICA Technical Cooperation, improvement of PR contributes to the increasement of
project’s fan, the maximization of project effect, and fulfillment of accountability about public
project. When the project team tries to improve PR, lack of knowledge about PR and limitation
of money can be thought of as the major obstacles.

To overcome above obstacles and improve the PR, media strategy should be created. Media
strategy means the idea about the effective combination of the media tools such as the project
homepage, social networking service, or mass communication. It is useful as the overview of PR

for the analysis of issues and the investigation of the detailed activities.

€ Structure of the Media Strategy

In general, media strategy is composed of owned media, earned media, and paid media. It is
called as triple media strategy. Owned media means the project’s owned homepages which the
project can control by themselves. It is utilized to promote viewers’ understanding to the project
deeply. Earned media means the media such as social networking services (hereinafter referred
to “SNS”) which is utilized without direct cost to achieve the interests and trusts to the project.
Paid media means the media which can be used to advertise the project broadly and rapidly with
direct cost. These three types of medias should be mixed effectively based on each project’s
situations such as size, area, or budget of the project.

In the Project for the Integrated Wetland Management in Olomega and El Jocotal Lagoons
(hereinafter referred to “the project™), the project team intends to increase the name value and
popularity of the project efficiently, and to invite more potential stakeholders to MARN HP
without big budget for PR. In this situation, the project team tries to utilize SNS: Facebook and
Instagram, belonging to earned media as the hub of PR as shown in Figure 1. This media strategy
which emphasized the role of SNS can be an effective idea of PR since it is easier to take on even

for non-PR’ professionals, and it allows to advertise the project with small budget.
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(Source: JICA Expert Team)
Figure 1. Triple Media Strategy of the Project
€ Contents of the Media Strategy
In terms of targets for the project’s PR activities, there are mainly 3 kinds of target:
responsible persons of all Ramsar wetlands in EI Salvador and other SICA’s countries, general
public in El Salvador and other SICA’s countries, and general public in Japan. In the project, the
project team already utilizes 8 kinds of medias to cover all of those targets. Each media owns
their own targets and objectives as shown in Table 1.
Table 1. Contents of Media Strategy of the Project

Category | Media Targets Objectives
Owned MARN HP Wetland Committee - To provide detailed information
Media members in El - To provide project major outputs
Salvador and SICA
JICAHP General Public in - To provide basic information
Japan - To provide important news
Earned Facebook General Public in El - To inform daily activities
Media Salvador and SICA - To communicate with general public
(Mainly for 30's-50's)
Instagram General Public in El - To inform daily activities
Salvador and SICA - To communicate with general public
(Mainly for 10's-30's)
Mailing Lists Project stakeholders in | - To communicate with committee
El Salvador members
(Mainly for formal use) |- Toinform important news
WhatsApp Project stakeholders in | - To communicate with committee
Groups El Salvador members
(Mainly for casual use) |- Toinform important news
Paid Mass General Public in El - To disseminate specific information
Media Communication | Salvador - To disseminate important news
Events Project stakeholders in | - To disseminate specific information
El Salvador and SICA | - To disseminate project outputs

(Source: JICA Expert Team)
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€ Contents of the Media Strategy
In terms of targets for the project’s PR activities, there are mainly 3 kinds of target:
responsible persons of all Ramsar wetlands in El Salvador and other SICA’s countries, general
public in El Salvador and other SICA’s countries, and general public in Japan. In the project, the
project team already utilizes 8 kinds of medias to cover all of those targets. Each media owns
their own targets and objectives as shown in Table 1.
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Owned MARN HP Wetland Committee - To provide detailed information
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Analysis of Issues and Investigation of Activities based on the Media Strategy

In the Project for the Integrated Wetland Management in Olomega and El Jocotal Lagoons
(hereinafter referred to “the project”), it is emerging mainly 2 issues related to public relations
(hereinafter referred to “PR”) as following.

@D Low Recognition and Popularity in General Public of El Salvador and other SICA’s
Countries

One of the issues is the low recognition and popularity in general public of El Salvador and

other SICA’s countries. On the overview of the media strategy, it can be said the issue is occurred

on the medias which have roles to advertise the project to general public of El Salvador and other

SICA’s countries as shown in Figure 1.

Owned Media
(To promote project understanding)

4 MARN HP
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(e.g. Facebook Ad)

¥ Events

Earned Media
(To improve project image)
& Facebook

(https://www.jica.go.jp/project/elsalvador/
006/index.html)
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(Source: JICA Expert Team)

*Remark: Yellow highlighted medias are thought as the causes.
Figure 1. Causes of the Low Recognition and Popularity in General Public of El Salvador and

other SICA’s Countries
To investigate effective solutions in mutually exclusive and collectively exhaustive way, the

issue is analyzed by the use of the pyramid structure. As the result of the analysis, 7 solutions are
listed as the approach to solve the issue: low recognition and popularity in general public of El
Salvador and other SICA’s countries as shown in Figure 2.



Issue Causes Solutions

To post more than 2 times per week in SNS
(Facebook, Instagram)

- To create more attractive contents
by utilizing drone & high magnification camera
mm Low Quality of PR Bl
L Neme Ve & To keep improving the quality of PR
Popularity in General Public through PDCA

of El Salvador & other SICA

To advertise MARN HP, Facebook,

and Instagram in project related events

— To advertise through Facebook ad.

mm Low Frequency of PR

Countries

Lack of Enough
Advertisement

To advertise through Instagram by following SICA
countries’ ministries of the environment and their
followers

To introduce other medias in each media

(Source: JICA Expert Team)
Figure 2. Analysis of the Low Recognition and Popularity in General Public of El Salvador and
other SICA’s Countries
For the evaluation of the effectiveness of solutions listed on Figure 2, it is necessary to
prepare some indexes. Therefore, the project team decides to make indexes referring to the
estimation made from current achievement as showed on Table 1.

Table 1. Current Achievement related to Social Networking Services

| Media |  Indicator | By May 31, 2019 By July 31, 2019 Estimation on Dec, 2020
Facebook Followers 382 713 (+331 within 2 months) 3,518 (+165 per month)

(from May 2016) (from May 2016) (from May 2016)
Page likes 376 702 (+326 within 2 months) 3,473 (+163 per month)
(from May 2016) (from May 2016) (from May 2016)
Posts 100 117 (+17 within 2 months) 253 (+8 per month)
(from May 20186) (from May 2016) (from May 2016)
Page reaches 26,086 30,842 (+4,756 within 2 months) 71,268 (+2,378 per month)
(from May 20186) (from May 2016) (from May 2018)
Reactions to Posts 898 1,195 (+297 within 2 months) 3,711 (+148 per month)
(like, comment, or share)  (from May 2016) (from May 2016) (from May 20186)
Followers 21 528 (+507 within 2 months) 4,829 (+253 per month)
(from March 2019) (from March 2019) (from March 2019)
Follows 6 482 (+476 within 2 months) 4,528 (+238 per month)
(from March 2019) (from March 2019) (from March 2019)
Posts 4 26 (+22 within 2 months) 213 (+11 per month)
(from March 2019) (from March 2019) (from March 2019)
Reactions to Posts 30 1,028 (+998 within 2 months) 17,994 (+499 per month)
(Iike. or oomment} (from March 2019) (from March 2019) (from March 2019)

(Source: JICA Expert Team, Data from Insights of the project Facebook and Account of the project Instagram)
*1: Estimation was made on the assumption which the increasement of number for each indicator will be the same

number with the record between May to July 2019 for whole 17 months (from August 2019 to December 2020).



On June 3, 2019, the project team finalized “Public Relation Strategy and Action Plan \er.4”
and strengthened PR activities based on it. Numbers in row named “By July 31, 2019” on Table
1 was increased a lot compare to past 3 years because of this strengthen. To keep going with this
flow, solutions considered on Figure 2 should be conducted. In the meanwhile, those solutions
should be evaluated based on 2 indexes as following came from Table 1.

Total Followers exceeds 3,500peoples, and amount of actions (reactions and comments) exceeds

3,700times in Facebook by December 2020.

Total Followers exceeds 4,800peoples, and amount of actions (reactions and comments) exceeds

17,900times in Instagram by December 2020.

Monitoring related to the PR activities including above indexes is carrying out every June
and December by JET. Activities as solutions should be re-considered and numbers in indexes
should be modified based on the result of the monitoring by treating it as the indicator of the

situation.

Low Recognition, Understanding, and Utilization of Project Outputs by Potential
Stakeholders of El Salvador and other SICA’s Countries

Another issue is the low recognition, understanding, and utilization of project outputs by
potential stakeholders of El Salvador and other SICA’s countries. On the overview of the media
strategy, it can be said the issue is occurred on the flows of the people to owned media as shown
in Figure 3.
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*Remark: Yellow highlighted arrows are thought as the causes.

Figure 3. Causes of the Low Recognition, Understanding, and Utilization of Project Outputs

by Potential Stakeholders of El Salvador and other SICA’s Countries



To investigate effective solutions in mutually exclusive and collectively exhaustive way, the
issue is analyzed by the use of the pyramid structure. As the result of the analysis, 6 solutions are
listed as the approach to solve the issue: low recognition, understanding, and utilization of project
outputs by potential stakeholders of El Salvador and other SICA’s countries as shown in Figure
4,

Issue Causes Solutions
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(Source: JICA Expert Team)
Figure 4. Analysis of the Low Recognition, Understanding, and Utilization of Project Outputs
by Potential Stakeholders of El Salvador and other SICA’s Countries

For the evaluation of the effectiveness of solutions listed on Figure 4, it is necessary to
prepare some indexes. Therefore, the project team decides to make indexes referring to the
“Detailed Plan of Operations (Output 4)” which was created in consideration with the project
budget as showed on Table 2 and estimation made from current achievement related to downloads
of project outputs from MARN HP as showed on Table 3.



Table 2. Detailed Plan of Operations (Output 4)

4.1 Prepare PR materials using outputs such as the wetiand management plan and pilot activities and conduct various PR activities.

4 1.1 Definition of policies and methods to disseminate the importance of sustainable management of wetands

4.1.2 Preparation of materials and execution of promotional activities

-Organize kick-off seminar inviting ministries and the people related with wetland management in the countries.

-Make a brochure and news letters for the project promotion.

-Prepare project goods for the project promotion and publish project output.

-Disseminate project related information through the use of social media such as Facebook.

-Provide the project information to JICA home page.
-Disseminate project related information through the use of MARN project homepage.

-Prepare materials of the project activities promotion for COP of Ramsar/CBD convention.

4.2 Organize site visits by inviting stakeholders of other Ramsar sites in El Salvador.

42 1 Preparation and execution of the technical visits by the agents related to the Ramsar Convention of the country.

4.2 2 Assistance to the establishment of the network of the stakeholders involved in the country (Disseminate project related information
through the mailing list to develop a network of concerned actors of Ramsar convention in the country.)

- Assist other Ramsar Wetlands in El Salvador to apply knowledge and experience obtained through project activities.

4.3 Organize/ parficipate in international events with stakeholders of other projects and countries particularly within the Central American Region
n collaboration with the Ramsar Secretariat and CCAD.

4.3.1 Assistance in the construction of the network of agents involved with wetlands in different countries, and the execution of seminars to
share information with other more advanced zones and other projects in Central America. (Develop a concept of international network and

Organize and international seminars inviting the people related with wetland management in the SICA member countries.)

4.3 2 Participation in international conferences and events, and gathering information from other areas

4.3 .3 Assistance to officers of the Wetlands Unit and other participants of relevant institutions.

(Source: JICA Expert Team)

*Remark: Yellow highlighted columns have strong relations to indexes.

Table 3. Current Achievement Related to Downloads of Project Outputs from MARN HP

Name of Document By August 8, 2019 Estimation on Dec, 20207

793 (within 10 months™)

Main
Page

Project
Page

Plan nacional de comunicacion, educacién, concienciacién y participacion del publico
(CECoP) para los humedales en El Salvador

Informe del Reporte Anual 2016 - Proyecto para la Gestion Integrada de Humedales en
Lagunas
Brochure Proyecto para el Manejo Integral de los Humedales en Lagunas de Clomega y
El Jocotal 2016 v.2
Brochure Proyecto para el Manejo Integral de los Humedales en Lagunas de Clomega y
El Jocotal 2016
Inventario Informe Reporte 2017 - Proyecto para el Manejo Integral de los Humedales en
la Laguna de Olomega y El Jocotal

Guia de Aves del Humedal de Olomega 2017
Guia de Biodiversidad de Olomega 2017

Guia de Aves del Humedal de El Jocotal 2017

Boletin vol 2017 — Proyecto para el Manejo Integral de los Humedales en la Laguna de
Olomega y El Jocotal
Boletin vol.2 2017 — Proyecto para el Manejo Integral de los Humedales en la Laguna de
Qlomega y El Jocotal
Boletin vol.1 2017 - Proyecto para el Manejo Integral de los Humedales en la Laguna de
Qlomega y El Jocotal

Rehabilitacion del Area Natural Protegida 2018
Promocidn de Sistemas Agroforestales y Silvopastoriles Sostenibles 2018
Manual de Buenas Practicas Agricolas 2018
Investigacion Histérico Antropologica de la Laguna El Jocotal 2018
Estudio de Determinacion de Oferta y Demanda 2018

16 Documents

(from October 2018)
7 (within 4 months )
(from April 2019)
6 (within 4 months)
(from April 2019)
7 (within 4 months)
(from April 2019)
7 (within 4 months)
(from April 2019)
7 (within 4 months)
(from April 2019)
6 (within 4 months)
(from April 2019)
9 (within 4 months)
(from April 2019)
4 (within 4 months)
(from April 2019)
7 (within 4 months)
(from April 2019)
7 (within 4 months)
(from April 2019)
10 (within 4 months)
(from April 2019)
8 (within 4 months)
(from April 2019)
8 (within 4 months)
(from April 2019)
8 (within 4 months)
(from April 2019)
12 (within 4 months)
(from April 2019)

906 Downloads

2,136 (+79 per month)

(from October 2018)
41 (+2 per month)
(from April 2019)
40 (+2 per month)
(from April 2019)
41 (+2 per month)
(from April 2019)
41 (+2 per month)
(from April 2019)
41 (+2 per month)
(from April 2019)
40 (+2 per month)
(from April 2019)
43 (+2 per month)
(from April 2019)
21 (+1 per month)
(from April 2019)
41 (+2 per month)
(from April 2019)
41 (+2 per month)
(from April 2019)
61 (+3 per month)
(from April 2019)
42 (+2 per month)
(from April 2019)
42 (+2 per month)
(from April 2019)
42 (+2 per month)
(from April 2019)
63 (+3 per month)
(from April 2019)

2,776 Downloads

(Source: JICA Expert Team, Data from MARN HP (http://www.marn.gob.sv/publicaciones-biodiversidad/))




To maximize the project effect, solutions considered on Figure 4 should be conducted. In
the meanwhile, those solutions should be evaluated based on 5 indexes as following came from
Table 2 and Table 3.

More than 2times of the project site visit for responsible persons of all Ramsar wetlands in El Salvador are
held, and achievement and learning from the project are shared by December 2020.

More than 1time of the project site visit for responsible persons of Ramsar wetlands in SICA is held, and
achievement and learning from the project is shared by December 2020.

Communication tool (such as mailing list or WhatsApp group) among responsible persons for wetlands’
management in EI Salvador is created by December 2020.

Communication tool (such as mailing list or WhatsApp group) among responsible persons for wetlands’
management in SICA countries is created by December 2020.

Amount of all downloads from MARN HP exceeds 2,700times by December 2020.

Monitoring related to site visits and communication tools is carrying out on every around
3months by PR positioned expert of the project. Monitoring related to the PR activities including
downloads from MARN HP is carrying out every June and December by JET. Activities as
solutions should be re-considered and numbers in indexes should be modified based on the result
of the monitoring by treating it as the indicator of the situation.



Monitoring report from October 2019 to
February 2020 of Facebook page
for the Project for Integrated wetland Management in Olomega and
El Jocotal Lagoons

2020/3/05
MARN-]JICA Project team

1.Background of the Facebook page

The Project Facebook page was setup as one of the activities of the project for Integrated
Wetland Management in Olomega and El Jocotal Lagoons, this project creates an integrated
wetland management plan for Olomega and El Jocotal lagoon and started to replicate in
other wetlands in the country. The Facebook account was registered in May 2016 and the
Facebook page was opened to the public on May 31, 2016 for the purpose of spreading the
project information to a wide audience. MARN-]JICA project team continues posting news
articles. This monitoring report is targeted to post on the new Facebook page and covers
the period from October 2019 to February 2020.

2.Monitoring indicators
The monitoring indicators cover the number of people who expressed “like” of the project
Facebook page and the number of people who actually looked at each news article. By
analyzing these indicators, we gauge the public relation’s effect of the Facebook page.

3.Update of Facebook page during this period
News articles were continuously posted during this period. In total, 53 articles were posted
(12 articles in October, 7 articles in November, 9 articles in December and 10 articles in
January, 15 articles in February). Total number of posted articles was the highest compared
to that of previous periods. The articles covered a wide range of project activities.

4.Results of monitoring
(1) The number of likes
As of 29th February 2020, 1051 people expressed “like” of the Facebook page. As 737 people
expressed “like” of the Facebook page at the end of September, number of “like” has
increased 314 people during this period. The following figure shows the increasing trend
of likes. It shows that the number of likes increased at a constant pace during this period.

ital de Me gusta de la pagina hasta hoy: 1051

Total de Me gusta de la pagina PUNTO DE REFERENCIA

]

1051

Figure 1: Chronological change of number of likes



The following figure indicates the male-to-female ratio and age group of the people who
liked the Facebook page. The number of men is slightly higher than that of women. The age
group between 25 and 34 is highest ratio for both men and women and between 35 and 44
is second highest ratio for men and women. Overall trend shows that Facebook page seems
to be reaching people in before their 20’s, in the 20’s, 30’s and 40°s

Mujeres 15%
m 44% o . .
o [ [,
1247 18-24 25-34 25-44 45-54 55-64 85+
56 , 6% N
| 2% % 1%
Tus fans
25%

Figure 2: Male-to-female ratio and age group of people who liked the page

The following table shows the country of people who liked our Facebook page. Although
most people who liked our pages were El Salvador, 68 Facebook users from other countries
are also interested in our pages. The highest number of countries except for El Salvador was
the United States with thirty-seven likes to Facebook page. Other countries such as Japan,
USA, México and brasil are also included in Facebook users who liked our Facebook page.

Table 1: The country of people who liked our Facebook page

Pais Tus fans
El Salvador 963
Estados Unidos de Am... a7
Brac

Uruguay

Republica Dominicana 2
Canada 2

Chile 2

Guatemala 2

(2) Analysis of page contents

The number of pages looked at by many people indicates what kind of articles are effective
in public relations. The following table shows the top 5 articles which were looked at by
many Facebook users. This number is only counted when Facebook users click and see the
details on the pages for each article. As shown in this table, more than 500 times people
looked at top 5 news articles . Although this number overlaps some of the same persons



when someone reads articles several times, it is thought that many Facebook users read
these news articles.

Table 2: Top 5 news articles looked at by Facebook users
between October 2019 and January 2020

Contents of posts Posted date Total reach
WORLD WETLAND’S DAY 25/02/2020 852
BIRD picture at El Jocotal for WWD 02/03/2020 760
Marcela’s Presentation at WWD 14/02/2020 696
WORLD DAY MIGRATORY BIRDS 11/10/2020 640
NATIONAL RAMSAR COMMITTEE 08/12/2019 569
MEETING

*Data as of March 11, 2020

5. Future plan

The number of likes continuously increased and reached 1051 Facebook users, number of
likes increase largely compared to other periods. From October 2019 up do date the project
posts news articles have increased; we will continue to post news articles every 2 or 3 days.
To date, most readers who liked the Facebook page are of age groups between 20’s and 40’s.
In order to attract other age groups, the project team should utilize other public relation
materials like brochures and putting stories of the team, other birds and animals found in
the project areas. Although people from several countries are interested in our Facebook
page, the number is still small except in El Salvador. We need to utilize some events such as
international conference for publicizing our project to the people of other countries by
adding our Facebook information on the final slide of presentation, edge of the project
banner, or front of the project goods such as t-shirts. Another idea to increase the number
of readers outside of El Salvador especially from United States and Japan is to make it
possible to search the Facebook page with English keyword such as “the Project for
Integrated wetland Management in Olomega and El Jocotal Lagoons”.

The other ways of promoting our Facebook page would be as follows: MARN and project
team should also tag or communicate to their friends on Facebook or other social media
about our page and the project, or other agencies such as The Minister of Tourism and other
Authorities including others to link their Facebook or webpages with our page. We also can
promote the Facebook page by improve the effects of project goods by adding Facebook
and Instagram information .
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Abreviaciones
MARN Ministerio de Medio Ambiente y Recursos Naturales
JICA Agencia de Cooperacién Internacional de Japdn
MAG Ministerio de Agricultura y Ganaderia
CENTA Centro Nacional de Tecnologia Agropecuaria
ADESCO Asociaciones de desarrollo Comunal (Alcaldia)
DGFCR Direccion General de Ordenamiento Forestal Cuencas y Riego
DGG Direccion General de Ganaderia

CENDEPESCA Centro de Desarrollo de la Pesca y Acuicultura
DGSVA Direccion General de Sanidad Vegetal y Animal
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Antecedentes

El Proyecto de MARN-JICA serd ejecutado en un periodo de cinco (5) afios, iniciando en Marzo 2016 y
termina en el 2021. El propoésito del proyecto es fortalecer el manejo integral de los humedales en las
areas Ramsar en El Salvador y también mejorar la gobernanza y sostenibilidad de los recursos naturales
con las comunidades en las areas piloto.

Sin embargo, el Comité Nacional de Humedales a cargo de velar el manejo de los humedales a nivel
nacional, y los comités locales de manejo de humedales de las lagunas Olomega y El Jocotal estd en su
proceso de creacion. Aun no han sido elaboradas las reglas o las guias de operacion de dichos comités, y
tampoco se tiene una perspectiva concreta de su funcionamiento hacia el futuro.

Las areas del Proyecto son las lagunas de El Jocotal y Olomega objeto del Proyecto son lagunas naturales
ubicadas en los departamentos de La Unién, San Miguel y Usulutan, al este del pais, y ambas constituyen
"humedales de Importancia Internacional (Sitios Ramsar)".

El proyecto MARN-JICA recientemente desarroll6 el seminario de lanzamiento el cual fue impartido
por el quipo de expertos de JICA y el personal del MARN, dicho evento fue para dar a conocer
las actividades incluidas en este proyecto y los resultados esperados, este seminario se llevd
acabo en el hotel real intercontinetal, en San Salvador el dia 12 de Julio de 2016.

2. Obijetivos

Los objetivos del evento son los siguientes:
e Promover el propdsito del Proyecto de Humedales MARN-JICA
e Compartir el conocimiento y la experiencia de manejo de los humedales en el pais
e Construir una red de actores clave para el manejo de los humedales en el pais
e Promover el trabajo colaborativo entre los actores clave y proyecto de humedal MARN-JICA

3.  Metodologia

En el seminario de lanzamiento tuvimos dos sesiones, la primera fue el lanzamiento y la siguiente fue una
sesion técnica. En la sesion de lanzamiento, las personas clave para nuestro proyecto dieron sus palabras y
se firmo una carta de entendimientos dentro del margo de trabajo del proyecto. En la sesion técnica, hubo 4
presentaciones y un espeacio de preguntas y respuestas, esto se llevo a cabo con el proposito de conocer sus
experiencias y actividades con respecto al menjo de los humedales.

Durante la sesion de lanzamiento, el Sr. Kazuo Fujishiro (Jefe representante de JICA EIl Salvador), el Sr.
Miguel Pereira (alcalde municipal de San Miguel), El Sr. Jose Napoleén Duarte (Ministro de Turismo), El
Sr. Orestes Ortez (Ministro de Agricultura), dieron sus palabras de apertura con respecto a este proyecto. La
Sr. Lina Pohl (Ministra de Medio Ambiente y Recursos Naturales) también di6 sus palabras de ignauracion,
propositos y promociono este proyecto de humedales integrado por MARN-JICA. Al final de esta sesion
dentro del marco de trabajo del proyecto de manejo integral de los humedales en las lagunas de Olomega y
el Jocotal se tomé la iniciativa de firmar una carta de entendimiento en conjunto con el MARN vy los
alcaldes que estan dentro de la jurisdiccion de las lagunas de Olomega y El Jocotal.

Durante la sesion técnica se hicieron 4 presentaciones. El propésito de esta sesion era para saber sobre las
experiencias y conocimeintos sobre el manejo de los humedales en el pais, y para crear una red de trabajo
entre personas interesadas en el proyecto en el pais y para promover el trabajo colaborativo entre actores de

1
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importacia y el proyecto de humedales de MARN-JICA. El Ing. Luis Torres de MAG, La Arq Marta
Calderon de Mitur, el Sr. Duglas Chica miembro del comité de humedales de Jiquilisco, EI Sr. Luis
Henriquez miembro del comité de humedales de Cerron Grande, dieron sus presentaciones y parte de sus
actividades. Al final de la sesion el Sr. Jaime Espinoza (Jefe de la Unidad de Humedales del MARN) y el Sr.
Koji Asano (Jefe Asesor del proyecto MARN-JICA) dieron sus palabras de cierre y agradecimiento.

4. Informacién Basica

El Seminario de lanzamiento se llevd acabo en San Salvador, el dia martes 12 de Julio de 2016 en el Hotel
Real Intercontinetal el nimero total de participantes fue de 110 personas, incluyendo a los ministros de
MAG, MITUR y MARN, 4 alcaldes de EI Carmen, El Transito, Chirilagua, San Miguel, and 3 personas de
JICA El Salvador. Aproximadamente 25 medios de comunicacion asistieron a este seminario.

Tabla 1. Programa del Seminario de Lanzamiento. Hotel Real Intercontinental (San Salvador), a las
09:30 a 14:15 horas del lunes 12 de julio de 2016

Hora Sesion Programa Ponentes
8:30-9:30 Registro de participantes
Himno Nacional
Palabras a cargo del Jefe Representante de JICA El Salvador, Sr. Kazuo Fujishiro
Presentacion del proyecto Manejo Integral de los humedales en las lagunas de Olomega y El
Jocotal, a cargo de la Ministra de Medio Ambiente y Recursos Naturales, Sra. Lina Pohl
Sesion de Palabras a cargo del Alcalde Municipal de San Miguel, Sr. Miguel Pereira

9:30-10:50 Lanzamiento Palabras a cargo del Ministro de Turismo, Sr. José Napoledn Duarte Duran
Palabras a cargo del Ministro de Agricultura y Ganaderia, Sr. Orestes Ortez
Firma de Carta de Entendimiento sobre proyecto Manejo integral de los humedales entre
alcaldias municipales y el Ministerio de Medio Ambiente y Recursos Naturales
Foto oficial

10:50-11:10 -Receso - Receso sera provisto

11:10-11:15 Explicacion del programa MC
Presentaciones (20 min. & 5 min. P&R)
1. Presentacion MAG Ing. Luis Torres Berrios

Sesién Técnica 2. Presentacion MITUR Arg. Marta Calderon

11:15-13:00 3. Comités de humedal Jiquilisco Sr. Duglas Chica
4. Comités de humedal Cerron Grande Sr. Luis Henriquez
Palabras de cierre g: JAaS';T:]%(('\JAIé‘i;\I)‘

13:00 - 14:00 - Almuerzo - Almuerzo sera provisto
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5.  Ayuda Memoria de Seminario de Lanzamiento del Proyecto MARN-JICA

Programa
1. Sesién de Lanzamiento.
2. Sesioén Técnica

5-1. Sesion de Lanzamiento

Mesa de Honor:

Lic. Lina Pohl, Ministra de Medio Ambiente y Recursos Naturales
José Napoledn Duarte, Ministro de Turismo

Orestes Ortez, Ministro de Agricultura y Ganaderia

Carlos Castaneda, Vice Ministro de Relaciones Exteriores

Kazuo Fujishiro, Jefe Representante de JICA

Miguel Pereira, Alcalde de San Miguel

Francis Edgardo Zelaya Alcalde de El Carmen

Roel Werner Martinez, Alcalde de El Transito

Manuel Antonio Vasquez Blanco, Alcalde de Chirilagua

El evento inicid a las 9:45 presidido por la Licda. Sandra Carranza como maestra de ceremonia.
e Presentacién de Mesa de Honor

e Himno Nacional de El Salvador

o Palabras a cargo del Jefe Representante de JICA El Salvador, Sr. Kazuo Fujishiro

“Es de gran Honor para el pueblo Japonés contribuir en el desarrollo del El Salvador, a través de la
cooperacion técnica con el Ministerio de Medio Ambiente, en el proyecto para el manejo integral de los
humedales en las lagunas de Olomega y Jocotal”’.

e Presentacion del proyecto MARN-JICA a cargo de la Sefiora Ministra Lina Pohl

El MARN y JICA firmaron un documento de entendimiento en noviembre de 2015 para dar inicio al

Proyecto Manejo Integral de los humedales en lagunas de Olomega y EIl Jocotal. Este proyecto tiene una

duracion de cinco afios.

v" Son dos humedales que constituyen la mayor reserva de agua dulce superficial lacustre de la zona
oriental.

v Cerca de 19,500 habitantes locales subsisten de actividades agropecuarias principalmente agricultura,
ganaderia y pesca, en la que se reporta una produccién de 142,000 kg/afio.

v" Son termorreguladores del microclima de la zona, un buen manejo ayudara a reducir los efectos del

cambio climatico y la perturbacion de la mayor cobertura de bosque de manglar aguas abajo (bahia de

Jiquilisco).

Son hébitat de diversas aves residentes y migratorias; asi como doce especies de peces.

Su vegetacion natural la componen sucesiones primarias, secundarias y vegetacion acuatica,

claramente diferenciadas (méas de 100 especies). Entre las que destacan ejemplares de mangle de agua

dulce (Bravaisia intergerrima).

<]

Problemas principales
Debilidad en la gobernanza y coordinacion para el manejo integral de humedales a escala nacional y local

Estrategia del Proyecto/Enfoque
Promover el uso sabio de la Convencion Ramsar, desarrollar el manejo integral en El Jocotal y Olomega
para ser aplicado en otros humedales en el pais.
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Temas especificos a ser abordados por el Proyecto:

1. Establecer y operar el Comité Nacional y Local de manejo de humedales, y hacerlos funcionales.

2. Desarrollar un modelo de plan de manejo de humedales en las lagunas Olomega y El Jocotal.

3. Ser buen ejemplo para otros humedales a fin de que tengan mejor manejo “actividades piloto” para el
proyecto.

4. Promover una red de trabajo para las personas locales involucradas y una mejor comunicacion y
promover las Relaciones Publicas.

Objetivo superior
El enfoque del modelo desarrollado con base a las experiencias obtenidas de las lagunas de Olomega vy El
Jocotal se esta llevando a la practica en EIl Salvador.

Propdsito del proyecto

Se ha desarrollado un marco institucional que garantice el desarrollo de un manejo integral de las lagunas
de Olomega y El Jocotal, como un enfoque del modelo, para promover la conservacion y el uso adecuado
de los humedales en EIl Salvador.

Resultados

1. Un mecanismo de manejo transversal institucional de los humedales con la Unidad de Humedales del
MARN, como el drgano central de coordinacidn, se fortalece.

2. Se preparara un plan de manejo para cada uno de los humedales incluyendo la zonificacion a través de
las comunidades locales alrededor de las lagunas de Olomega y El Jocotal.

3. Actividades piloto basadas en las caracteristicas Unicas de las lagunas de Olomega y El Jocotal se
implementan como aplicacion parcial del plan de manejo.

4. Se fortalece una red de contactos con personas locales referentes a distintos humedales dentro y fuera
de El Salvador, a través de la difusién de los conocimientos y la experiencia adquirida en el proyecto.

e Palabras a cargo del Alcalde de San Miguel, Miguel Pereira

En representacion de los alcaldes de las municipalidades de oriente que nos veremos beneficiados en estos
humedales por el proyecto, le damos las gracias a la cooperacion japonesa y a todos los demas por el
esfuerzo de este proyecto que ayudara al medio ambiente.

En San Miguel departamento, se esta empezando con la iniciativa San Miguel verde, lo cual el proyecto
que trae el MARN-JICA lo fortalecerd, y por la importancia que sabemos del medio ambiente, como
representante y presidente de las municipalidades de San Miguel, nos comprometemos en apoyar este
proyecto para que sea exitoso.

e Palabras a cargo del Ministro de Turismo, José Napoledn Duarte

Es un gran dia porque estamos construyendo futuro para las nuevas generaciones.

Este proyecto nos ayudara a enfrentar el cambio climético, en ese sentido agradezco a JICA por su apoyo
y al Ministerio del Medio de Ambiente por su increible labor, y como ministerio de turismo daremos
nuestro apoyo en acompafiamiento y en accion por que nos interesa desarrollar turisticamente a las
lagunas de El Jocotal y Olomega, para que la comunidades tengan un medio de vida y cuido por los
recursos naturales.

o Palabras a cargo del Ministro de Agricultura y Ganaderia, Orestes Ortez

Hoy se estd concretando un esfuerzo de gestion integral de los recursos naturales, este proyecto se
inscribe dentro del plan quinquenal que este gobierno impulsa cumpliendo los objetivos de desarrollo
sostenible, en especial en los temas de bienestar de las familias, seguridad alimentaria, nutricién, climay
medio ambiente. EI ministerio de agricultura y ganaderia hara todo sus esfuerzos y aportaciones sin
ninguna reserva, porque sabemos la importancia de los ecosistemas para el pais. El manejo sustentable y

4
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sostenible de los ecosistemas es importante para las familias de los alrededores, por que ayudan a
mejorar las condiciones de vida de ellos mismos. Y es la hora que los actores locales como las
municipalidades se incluyan tomando el rol que le corresponda. Japén también es un actor clave un
aliado en la cooperacion para el pais, con aportes técnicos y cientificos en la zona oriental, con una serie
de actividades de desarrollo econdmico que van a potenciar al pais y este se suma a este esfuerzo.

e Firma de Carta de Entendimiento sobre apoyo del proyecto Manejo Integral de los Humedales entre las
Alcaldias municipales y Ministerio de Medio Ambiente y Recursos Naturales

e Foto Oficial

5-2. Sesién Técnica

5-2-1. Presentacién Ministerio de Agricultura y Ganaderia
Proyecto para el Manejo Integral de los Humedales en las Lagunas de Olomega y El Jocotal.
Luis Torres Berrios

PARTICIPACION DEL MAG EN EL PROYECTO MARN-JICA

La adaptacion al cambio climatico es una prioridad para el gobierno del presidente Salvador Sanchez
Ceren, para ello el MAG en el ambito de promover medidas de adaptacion al cambio climéatico ejecuta el
proyecto:

v Fortalecimiento de la Agricultura Familiar aplicando tecnologias Sostenibles ante el Cambio
Climético en El Salvador

Inversion US 5,000,000 millones

32 municipios del corredor seco

Usulutan, san miguel, Morazén, La Union

“Fomento a la Produccion de Granos Basicos, Frutas y Hortalizas en Zonas Afectados por la Sequia”

v Proyecto Instalacion de Médulos de riego para el incremento de la produccién en los departamentos de
San Miguel y la Unién, afectados por la sequia

Inversion de 2 millones de dolares (JICA)

13 municipios (san miguel la union)

MAG en el proyecto de Humedales

» Apoyo técnico de las Direcciones DGFCR, DGG, CENDEPESCA, DGSVA para Elaborar plan de
Manejo de los recursos de los Humedales de El Jocotal y Olomega.

» CENTA através de sus agencias en San Miguel.

Preguntas y comentarios

Eli Fuentes Lugarefio Olomega Comentario

» Apoyo de pobladores para manejo de riego, la zona podria ser un distrito de riego, Explotar terrenos
nacionales

» Cerro Chimaron abrir carretera en esa zona para mejorar las condiciones de desarrollo, turismo
agricultura, (también mejorar la carretera en la orilla de la Laguna)

» Mejorar el agua de la zona, la poblacion se enferma por tomar agua.

» En la zona del Zapotal, los cerros mantienen temperaturas Optimas para cultivos, y se puede trabajar
con el viento para generar energia eélica
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Representante de Oikos Preguntas

» En Laguna Jocotal en las zonas altas no hay agua, que propone el MAG para incrementar la
produccion agricola

Respuesta: trabajo con reservorios puede ser una alternativa, para la zona

» Los ganaderos y cafieros, al reducirse el espejo de agua del jocotal en la época seca, estas personas
aumentan los linderos hacia la laguna (los mueven para tomar mas terreno).

Respuesta: Aca se debe trabajar con las unidades ambientales y el MARN, para trabajar esta tematica. Este

proyecto lo puede ver en el Plan de manejo de los humedales que se estaré ejecutando. EI MAG pondra a

técnicos para dar sus opiniones técnicas.

Idalma Saldafia MARN Comentario
» Los problemas se ven en otras lagunas, como Guija, se tiene problema de ganaderia, cultivos. EIl MAG
sera un buen apoyo para manejar esta tematica

Poblador de EI Borbolldn (Jocotal) Pregunta

» Terratenientes, se han apropiado de los terrenos, como proteger el contorno de la laguna,

Respuesta Lic. Torres: el MARN puede responder mejor este tema

Respuesta: Lic. Espinoza: El proyecto evaluara esa situacion, tanto como temas de turismo y agricultura, y
se apostara para incluir un trabajo de cuenca, si se han identificado Problema de limites, no se respeta
limites por los terratenientes, El proyecto realizara una actualizacion de esos limites, para poder hacer un
manejo adecuado.

Nifia Betty Olomega Comentario

» Le gustaria que estuviera el MOP en el proyecto, en Chirilagua se tiene un lindo paisaje, aves, es un
buen lugar para el turismo, pero la calle no es propicio para poder atraer al turista, 57 km del castario,
18 km a Olomega, se necesita mejorar el acceso.

Samuel Olomega Comentario
» Le gustaria que se realizara Reforestacidn en el alrededor de la laguna de Olomega, con platano y
cacao para mejorar la economia de la poblacion

Héctor Pineda Olomega Pregunta
» Sobre los Sistemas de riego, si se encuentra en Chirilagua y el Carmen el proyecto de riego y como se
ha identificado a las personas para los médulos de riego

Respuesta: se han realizado varios reuniones con apoyo de la alcaldia, pero si se conocen un lugar
especifico y que el propietario quiera participar, se puede abocar al proyecto, si cumple los requisitos
puede entrar al proyecto

José Pineda Chirilagua Comentario

» La Problemética de los dos cuerpos de agua son iguales, componente de organizacion que evaluara el
proyecto, es una buena oportunidad para proteger los recursos, poder aplicar las ordenanzas y leyes,
hay que aprovechar para fortalecer los comités locales para ser buenos actores.
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5-2-2. Presentacion Ministerio de Turismo
Proyecto Para El Manejo Integral De Los Humedales En Lagunas De Olomega Y El Jocotal,
Arg. Marta Calderon

Los aportes del MITUR para el proyecto se veran en los proyectos de:
Turismo Sostenible

a) Pueblos vivos

b) Desarrollo nuevos productos y fomentar el desarrollo

Con respecto a la Vision y mision de MITUR se apoyara con los siguientes temas

Eje 3 Cultura turistica
Eje 5 Destinos auténticos y sustentables
Eje 6 Espacio turistico integrado y sostenible

Proyectos ejecutados en la zona oriental

Proyecto 1

Desarrollo del Turismo Rural en la regidn oriental - Golfo de Fonseca
v Educacion turistica

v" Mapas turisticos

v’ Sefializacion turistica

v Emprendedores

Proyecto 2
v’ Capacitacion de Guias Turisticas Locales
v" Los humedales se encuentran en las rutas turisticas de CORSATUR

Apoyo del proyecto MARN-JICA

v" Promocién de los destinos: Pueblos Vivos

Tours en los humedales, pero es muy importante los comité locales para una coordinacion estratégica para
el beneficio de las comunidades

v" Proyectos a corto plazo

Acompafiamiento y asistencia técnica

Sefializacién turisticas en el area de influencia

Expectativas del MITUR

v/ Concuerda con el plan quinquenal

v Apoyar con la plataforma de actores involucrados

v Promover el turismo sostenible, pueblos vivos y colocar a los humedales a nivel nacional

Preguntas y comentarios

Eli Fuentes Olomega Pregunta

» Como promover el turismo con los personas privados, como impulsar y crear proyectos en parcelas
privados, propietario de una zona de vocacién turistica.

» Como buscar apoyo con el gobierno.

Respuesta: La inversidén turistica en areas de caracter puablico, con los privados se hacen un
acompafiamiento técnico, CORSATUR puede asesorar de forma técnica, al tener todo legal, se puede
inscribir en el MITUR para participar en las ferias que se realizan.
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5-2-3. Presentacién Humedal Jiquilisco
Douglas Chica
Reserva Biosfera Xiriualtique-Sitio Ramsar Bahia de Jiquilisco

Enfoque de gestion

12 municipios en la Biosfera

Ecosistema de manglar lo comparten 6 municipios
Se identificaron

v Actores Propositores

v Actores Neutros

v Actores Opositores

Plan de manejo de humedal 5 afios, pero se debe ver a futuro para mantener la organizacion
Actores Locales:

Municipalidades

Adescos, juntas de agua, organismos de cuenca, comités, intercomunales

ONG, asociaciones, grupos locales,

Productores, agropecuarios, Aso. Econémicas, Turismo

ANANENEN

Poblacion que se ubica en los limites de la reserva de biosfera
v Ndcleo 31mil ha

v Amortiguamiento 48 mil ha

v' Transicion 17 mil ha

Se trabajo con una Piramide Juridica (leyes del pais y convenios internacionales)
Principales medios de vida
v" Pesca, conchas, artesanias, salineras

Trabajos a realizar
v"Actividades de Restauracion
v Aumentar la presencia en el territorio, descentralizar

Preguntas y comentarios

Sr. Asano Pregunta

» Tienen un plan estratégico que lo tengan por escrito? Si lo tienen nos pudieran explicar como lo
formularon

Respuesta: cuenta con un plan de manejo, una ficha que da lineamientos, han actualizado el plan de reserva

de biosfera, también utilizamos el Cédigo municipal con sus ordenanzas

» Como definieron los limites zona ndcleo, amortiguamiento y transicién
Respuesta: Georgina: se definié el ecosistema de manglar que coincide con el sitio Ramsar,

5-2-4. Presentacion Humedal Cerrén Grande
Luis Henriquez

El humedal Cerrdn grande tiene un area de 135 km2
v 4 departamentos
v" 14 municipios
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Problematica del Humedal

v’ La calidad de agua, por el ingreso de los rios acelhuate, suquiapa y sucio
v’ Especies invasoras como el Pato Chancho y el Jacinto de Agua

v" Deforestacion

Resultado reduccion de los recursos

Se ha trabajado con el sector civil, ONG, y estado

El proceso de la construccién del embalse, cambio los medios de vida de la poblacion de ser agricultores se
convirtieron en pescadores

Cuando se construy6 el embalse se tuvieron restricciones en ese tiempo con CEL, esto obligo a la
poblacion que se organizara

Con el MARN Yy otras organizaciones se declaré Sitio Ramsar

1986 se trabajo con los organismos de cuencas, hasta el momento a pesar de no tener fondos propios, se
han mantenido con el apoyo técnico de las demas instituciones del estado y otras organizaciones.

Con la gestion de la organizacién en el 2010 se apoyo con el MARN vy se realiz6 estudio del pato chancho
(pato cormoran) para su control. EI Comité Local del Cerron Grande con apoyo de CRS, FIAES, y otras
ONG se ha estado realizando acciones para que la poblacion del territorio pueda interactuar con el estado.
Se esta trabajando con 3 territorios, apoyados por CRS, ADM, ACESAN

Es importante recalcar que cada territorio tiene su singularidad, y en el proceso de formacion este fue un
punto importante a evaluar y construir con cada actor local, y que se debe tener en cada territorio.

Preguntas y Comentarios

Eli Fuentes Olomega Pregunta
» Si han tenido experiencia con el Jacinto en hacer papel, forraje,

Respuesta: Se ha realizado y se puede hacer pero en el Cerron Grande un estudio que realizo FIAES
encontrd que el Jacinto tenia alto contenido de metales, y eso limita su uso, se esté visualizando usarlo en
biodigestores.

Licda. Varela Anda Comentario

» El Jacinto se puede usar para hacer una Base via carbon, y se podria utilizar para realizar combustion,
como un biocarbon. También se puede utilizar para absorcion de derrame de petréleo, no se puede
utilizar para la alimentacion porque es un indicador de contaminacion y ella ayuda absorber
contaminantes.
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Anexo 2 Foto album- Sesion de Lanzamiento / Hotel Real Intercontinental, San Salvador

Foto 1: Mesa de Honor ~ Foto2: Jefe Representante de JICA EI Salvador
Hotel Real Intercontinental Sr. Kazuo Fujishiro
(Palabras de inicio y agradecimiento)

Foto 3: Ministra de MARN Foto 4: Alcalde de San Miguel
Sra. Lina Pohl Sr. Miguel Pereira
(Presentacion del proyecto)

Foto 5: Ministro MITUR Foto 6: Ministro MAG
Sr. Jose Napoleon Duarte Duran Sr. Orestes Ortez
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Foto 7: Sr. Jose Napoleon Duarte, Sra. Lina Pohl y Sr. Orestes
Mesa de Honor

Foto 9: Rueda de prensa al Sr. Kazuo Fujishiro Foto 10: Rueda de Prensa al Sr. Koji Asano
Jefe Representante de JICA EI Salvador Jefe Asesor de Expertos de JICA

16



MINISTERIO DE MEDIO AMBIENTE
Y RECURSOS NATURALES

~~
9 ) EL SALVADOR
JICA

L —

Anexo 3 Foto album- Sesién Técnica / Hotel Real !ntercontinental, San Salvador

~ Foto 11: Presentacion MAG Foto 12: Presentacion MITUR
Ing. Luis Torres Berrios Arq. Marta Calderon

Foto 13: Foto 14: Presentacion del programa
Sra. Sandra Carranza

(Maestra de ceremonia)

Foto 15: Comités humedal de Jiquilisco Foto 16: Comites humedal Cerron Grande
Sr, Duglas Chica Sr. Luis Henriquez
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Foto 17: Palabras de Cierre Foto 18: Palabras de Cierre
Sr. Jaime Espinoza Sr. Koji Asano

Lider del equipo de la unidad de Humedales Jefe Asesor de Expertos de JICA

Foto 19: Asistentes escuchando la presentacion Foto 20: Asistentes escuchando la presentacion
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Anexo 4 Cartas de Entendimiento (referencia: San Miguel.)

7,

5

oo
S
) 4

N H
Se= o

MARN

Ministerio de Medio Ambiente
y Recursos Naturales

CARTA DE ENTENDIMIENTO DE COOPERACION TECNICA PARA LA EJECUCION
DEL PROYECTO MANEJO INTEGRAL DE LOS HUMEDALES EN LAS LAGUNAS DE
OLOMEGA Y EL JOCOTAL, ENTRE EL MINISTERIO DE MEDIO AMBIENTE Y
RECURSOS NATURALES Y LA MUNICIPALIDAD DE SAN MIGUEL.

Nosotros, por una parte LINA DOLORES POHL ALFARO, mayor de edad, Licenciada en
Sociologia, de este domicilio, con Documento Unico de Identidad ndmero cero dos nueve cero seis uno
cero dos guidn tres, expedido en el municipio y departamento de San Salvador, actuando en mi calidad
de Ministra de Medio Ambiente y Recursos Naturales de la Republica de El Salvador, por otra parte
MIGUEL ANGEL PEREIRA AYALA, salvadorefio, mayor de edad, Licenciado en...., del domicilio
de ........ , departamento de San Miguel, con Documento Unico de Identidad namero....... , expedido
en municipio y departamento de San Miguel, actuando en su calidad de Alcalde del municipio de San
Miguel, departamento de San Miguel,

CONSIDERANDO:

. Que mediante la ratificacion de la Convencion Relativa a los Humedales de Importancia
Internacional, denominada Convencion Ramsar, la Republica de El Salvador adquirié la
responsabilidad de promover el desarrollo sostenible de los humedales, asi como promover el
compromiso de proteger los humedales, su fauna y flora, fomentando su conservacion,
adecuada gestion y uso racional;

Il.  Que la Republica de El Salvador tiene como politica lograr el desarrollo sostenible de todas las
areas declaradas como humedales, tanto a nivel de la administracién publica como de la
ciudadania en general; conservando y protegiendo los recursos naturales del pais y fomentando
el desarrollo econémico y social, mediante acciones armonicas coordinadas e inclusivas;

1. Que los humedales de las lagunas El Jocotal y Olomega constituyen la principal fuente de
subsistencia para la poblacion local, principalmente en actividades de pesca y ganaderia
siendo éstas fuentes importantes de ingreso para la poblacion;

IV. Que de conformidad al articulo 4 del cédigo Municipal le compete a los Municipios: la
promocion y desarrollo de programas de salud, como saneamiento ambiental, prevencion y
combate de enfermedades; el impulso del turismo interno y externo y la regulacién del uso y
explotacion turistica y deportiva de lagos, rios, islas, bahias, playas y demas sitios propios del
municipio;
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AMBAS PARTES, al reconocerse mutuamente la personalidad juridica propia con que cuentan y la
capacidad legal de sus representantes, acuerdan celebrar la presente Carta de Entendimiento que se
regira por las siguientes clausulas:

CLAUSULA PRIMERA: OBJETIVOS.
El objetivo principal de la presente Carta de Entendimiento es: Generar un marco institucional

nacional y local que propicie condiciones para la gestion integral de los humedales Jocotal y Olomega,
como un modelo con trascendencia nacional e internacional.

Las acciones que se derivaran de cada resultado como parte del proyecto seran las siguientes:

a) Organizacion y constitucion de comité nacional y local de humedales.

b) Elaborar y oficializar junto a comités locales los planes de manejo de los humedales.

c) Preparacion de condiciones locales para la ejecucion de iniciativas piloto y evaluar
potenciales candidatos.

d) Ejecutar actividades piloto e implementar monitoreo de avances y resultados.

e) Acciones de divulgacion e intercambio de experiencias.

CLAUSULA SEGUNDA: COMPROMISO DE LAS PARTES.

De la Municipalidad de El Transito:
1. Designar al menos dos representantes de la municipalidad quienes actuaran como referentes

ante el proyecto de humedales MARN - JICA.

2. Brindar a los técnicos del proyecto informacion local que sea requerida como insumo para la
elaboracion de los planes.

3. Participar en procesos de organizacion y constitucion de los comités local y nacional de
humedales, elaboracién de planes de manejo e intercambio de experiencias.

4. Elaborar propuestas a ser consideradas en iniciativas locales.

Del Ministerio de Medio Ambiente y Recursos Naturales, MARN:

1. Integrar equipo multidisciplinario para la ejecucion de las acciones del proyecto en conjunto
con especialistas de la mision del JICA.

2. Dotar a la municipalidad de informacion especializada.

3. Promover la participacion de la municipalidad y actores locales en los mecanismos de
gobernanza (comité local y nacional)

4. Determinacion de objetivos, criterios y  metodologia participativa para la ejecucion y
seguimiento de iniciativas locales.

CLAUSULA TERCERA: PLAZO.
La presente Carta de Entendimiento entrara en vigor a partir de la suscripcion de la misma,
conservando su vigencia por un periodo de CINCO ANOS, el cual puede ser prorrogable.
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Si ambas partes acuerdan prorrogar la vigencia de la presente Carta de Entendimiento, lo haran a traves
de una adenda, la cual se considerara parte integrante de la misma al ser firmada por los representantes
autorizados por las Partes.

CLAUSULA CUARTA: CAUSALES DE TERMINACION.

Las Partes, podran dar por terminado la presente Carta de Entendimiento antes del vencimiento del
plazo, en caso de ocurrir una o algunas de las siguientes causas, las cuales deberan estar ampliamente
justificadas y documentadas:

Por fuerza mayor o caso fortuito: Las Partes no son responsables del incumplimiento o cumplimiento
inadecuado de sus respectivas obligaciones, cuando las mismas no sean posibles satisfacerse por
razones de caso fortuito o fuerza mayor, entendiéndose como tales los acontecimientos extraordinarios
imprevisibles o que siéndolo resulten inevitables, pero ajenos a la voluntad y actuacién de una o
Ambas Partes y que surjan con posterioridad a la firma de la presente Carta de Entendimiento.

Ante la ocurrencia de cualquier acontecimiento de fuerza mayor o caso fortuito, La Parte afectada en
el cumplimiento de su obligacion debera adoptar las medidas que estén a su alcance ademas de cursar
aviso con inmediatez por escrito a La otra Parte sobre el suceso, debidamente certificado por la
autoridad competente, dando a conocer la informacion relativa a la fecha de inicio del acontecimiento
producido, la posible duracién, el caracter y la consecuencia del mismo, asi como cualquier otro
aspecto considerado de interés dentro de las circunstancias alegadas.

Por mutuo acuerdo entre Las Partes: Dando cumplimiento de las formalidades correspondientes.

Por voluntad de una de Las Partes: Caso en el cual La Parte que decida dar por terminado la presente
Carta de Entendimiento, debera notificar por escrito a La otra Parte, con treinta (30) dias habiles de
anticipacion a la fecha prevista para la culminacion de la relacion bilateral.

Cuando una de las partes deje de cumplir con los compromisos adquiridos: En este caso, se debera
haber agotado todas las instancias vinculadas al trato directo, debiendo documentarlo a través de actas
u otros documentos probatorios.

CLAUSULA QUINTA: SOLUCION DE CONFLICTOS.

Toda controversia surgida entre las partes, en virtud de la presente Carta de Entendimiento, sera
sometida conforme la via del Arreglo Directo, procurando ambas partes un avenimiento en sus
diferencias, para la eficacia de la misma.

CLAUSULA SEXTA: JURISDICCION Y LEGISLACION APLICABLE.

Las partes, conforme los efectos legales de la presente Carta de Entendimiento se someten a la
Legislacion Vigente en El Salvador. Sefialando ambas como domicilio especial el distrito de San
Salvador.

CLAUSULA SEPTIMA: CORRESPONDENCIA Y NOTIFICACIONES.-

Para la correspondencia entre las partes, incluyendo todas las notificaciones que deban efectuarse en
virtud de la presente Carta de Entendimiento, se realizaran por escrito, en la direccion oficial que cada
parte sefiala al efecto, asi:
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El Ministerio de Medio Ambiente y Recursos Naturales, sefiala para recibir notificaciones: Kilémetro 5
Y Carretera a Santa Tecla, Calle y Colonia Las Mercedes, Edificio MARN, Instalaciones del ISTA,
San Salvador, Teléfono (503) 2132-9418, Fax (503) 2132-9420.

El Municipio de San Miguel sefiala para recibir notificaciones: 2° calle Oriente y 2° Avenida Norte,
Ciudad de San Miguel, Teléfono: 2665-4500.

Dando fe de lo anterior, las partes firman dos ejemplares de la presente Carta de Entendimiento, de
igual contenido y validez, en la ciudad de San Salvador, a los doce dias del mes de julio de dos mil
dieciséis.

Lina Dolores Pohl Alfaro Miguel Angel Pereira Ayala
Ministra de Medio Ambiente y Recursos Alcalde Municipal San Miguel.
Naturales
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Anexo 5 Presentacién en PowerPoint

Anexo 5-1. Presentacion MAG, Ing. Luis Torres Berrios

:'=‘_‘I"'\-‘_'_--1 = —/_..--‘-h_ = = =

MI.NISTERIO DE AGRICULTURA Y

GANADERIA

Proyecto para el Manejo Integral de los

Humedales en las Lagunas de O'Omega e La Direccion General de Ordenamiento
Forestal, Cuencas y Riego (DGFCR),

y El d p = :
ependencia de Ministerio de Agricultura

] Jocotal y  Ganaderia, responsable  del

Direccion General de Ordenamiento ordenamiento de los recursos forestales,

Forestal, Cuencas y Riego (DGFCR) suelo y agua para riego, para su uso
adecuado y aprovechamiento de manera

JULIO 2016 sostenible.

- iy ___;__% . e __4%
_OBIETIVO | indice de Vulnerabilidad al Cambio Climatico

para la region de América Latina - CAF 2014

* Regular el manejo y aprovechamiento de los Frlimen b -
recursos forestales, suelo y agua; fomentando = Ltz | I e
la produccién y la productividad agropecuaria Fuerd : i E .u.&-__|
mediante la utilizacion y desarrollo de las i d Pt
potencialidades de estos recursos, con medidas ""“j_“‘“ — t el
de prevencion y mitigacion del riesgo, Millhoms || &
adaptacion y mitigacion ante el cambio climéatico, feom g r‘

a fin de contribuir al desarrollo sostenible del Sz:m i b
it (mtafica I} \
Frent Mg A4 i =

| AT MUNICIPIOS CON RECURRENCIA DE SEQUIA I=a ____,—-*‘i:;A_RTICIPACION DEL‘ —MA(_; EN EI_
PROYECTO MARN-JICA

* La adaptacion al cambio climatico es una
prioridad para el gobierno del presidente
Salvador Sanchez Ceren, para ello el MAG en el
ambito de promover medidas de adaptacion al
cambio  climatico gjecuta el proyecto
“ Fortalecimiento de la Agricultura  Familiar
aplicando tecnologias Sostenibles ante el Cambio
Climatico en El Salvador

Se hanidentificado 59 municipios frecuentemente afectados por
sequiaseveray 45 con sequia moderada. En total 104
municipios conrecurrencia.
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Ademas el MAG esta creando condiciones

——
‘—-\_—/
S e —— ___-‘_;_a-'/ = e — ___;_;._a—'/
e | el
Interviniendo en 32 municipios  del
*» Con una inversion de US 5,000,000 millones de corredor sSeco.
délares, provenientes del Fondo FANTEL, el cual
promueve la adopcion de tecnologias de agricultura LHET D LT
sostenible a través de la implementacion de practicas Usukgan | Noeva Granada, Estanzustas, San Agustin, Wercades Umaiia, Alegria,
y obras de conservacion de suelos y agua, Bedin, Ozatlan, Tecapén, Santa Elena Concepoidn Batres y Jucuagn
establecimiento de viveros forestales de especies San Migusl San Jogs. EI Trénsia, San Luis o2 Iz Reina, Chapsiius,
nativas vy sistemas agroforestales. “Fomento a la e LB L LI L TR L L L
Produccion de Granos Basicos, Frutas y Hortalizas en 5 = - =
i Morazan San Siman, San kidro y Gudajegua
Zonas Afectados por la Sequia
La Unian Conchagua, EI Cammen, Yayanfigue, Santa Rosa de Lima, Yucuaiguin
o= — - __‘5__‘_// S=E e - ___;_%
Ll P ____,—--"‘
Con una inversion de 2 millones de

dolares provenientes del apoyo del
gobierno de Japon y una contrapartida

de resiliencia y adaptacion al cambio del gobierno de ElI Salvador.
climatico y promover una agricultura
sostenible desarrolla el proyecto
Instalacion de Modulos de riego para el
incremento de la produccion en los
departamentos de San Miguel y la
Union, afectados por la sequia
- e, ____};_,.ass‘j’/ - — e, __,‘,‘%
T e Otras Acciones implementadas
ElTransito Pazaquina
e Pl » Intervenciones diferenciadas en los temitorios.
Chapeltique Concepién de Oriente * Se ha hecho entrega de paquetes agricolas en
rim s P diferentes fechas en las zonas productoras para
e evitar posibles perdidas debido al retraso de la
; e época lluviosa.
PR » Zona oriental siembra solo en postrera.
e + Zona central y occidental siembra a partir de la

42 semana de mayo o 12 de junio.
Se estan haciendo recomendaciones de no quema
y utilizacion del rastrojo como cobertura para evitar
escorrentias y facilitar la infiltracion de agua lluvia.
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* Intervenciones diferenciadas en los territorios.

* Se ha hecho entrega de paquetes agricolas en
diferentes fechas en las zonas productoras para
evitar posibles pérdidas debido al retraso de la
época lluviosa.

+ Zonaoriental siembra solo en postrera.

+ Zona central y occidental siembra a partir de la
42 semana de mayo o 12 de junio.

+ Se estan haciendo recomendaciones de no guema

y ufilizacién del rastrojo como cobertura para evitar

escorrentias y facilitar la infiltracion de agua lluvia.

. Propuesta de Colaboracién del MAG = +— — -
al proyecto MARN- JICA

+ Apoyo técnico de las Direcciones DGFCR, DGG,

CENDEPESCA, DGSVA para Elaborar plan de MUCHAS GRACIAS

Manejo de los recursos de los Humedales de el
Jocotal y Olomega.

+ CENTA a través de sus agencias en San Miguel.

Anexo 5-2. Presentacion MITUR, Arg. Marta Calderon

CONTENIDO
_ ESQUEMA DE TRABAIO Y NORMATIVA SOBRE EL
MINISTERIO DE TURISMO _| DESARROLLO DE LA ACTIVIDAD TURISTICA EN EL
3 SALVADOR
ATRAVES DELA
CORPORACION SALVADORENA DE TURISMO .. ESFUERZOS DEL MINISTERIO DE TURISMO QUE
APORTE PARA: " REPERCUTEN EN EL AREA DE INTERVENCION DEL

“PROYECTO PARA EL MANEJO INTEGRAL DE LOS HUMEDALES EN
LAGUNAS DE OLOMEGA Y EL JOCOTAL,
MARN-JICA",

PROYECTO MARN - JICA

j, PLAN DE TRABAJO EN EL CORTO PLAZO
San Salvador, 12 de julio de 2014

EXPECTATIVAS DEL MINISTERIO DE TURISMO SOBRE EL
* PROYECTO MARN - JICA
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Entidad gubernamental gue determina y wela por el
cumplimiento de la politica nacional relacionada a esta
materia. Fue creado por Decreto Ejecutive del 1 de junio de
2004, publicado en el Diaric Oficial de esa misma fecha.

EL SALVAD

UMAMENES PARA

—_—
e

CORSATUR ISTU
(Corporacion Salvadoreiiade (Instituto Salvadoreifio de
Turismo) Turismo)

Institucion  auténoma con  personalidad
juridica y patrimonio propio, gQue es
"gestora de desarrollo turistico del pais" y
Cuyas acciones estan orientadas "hacia la
coordinacion de esfuerzos intersectoriales”
que contribuyan a gque el sector se
convierta en fuentes de empleos e ingresos
para |a poblacion.

Entidad de utilidad publica encargada de la
administracion de los Centros recreativos

de su propiedad

%2101 Impulsar la pramacin turistica @ nivel intemacional, 3 través de
los programas Marca Desting, Vive Tu Pais y Cielas Abiertos
L1.10.2 Famentar Iz invarsién turistica, cams ganaradars de smples, 3

. T N - Objetive 1
través del Programa de Desaralls Taristics d= la Franja Casters Marinay

Dinamizar Ia economia
nacional para generar
oportunidades y
prosperidad a las
familinz, alas empresas
yal pais.

Iz vislizacidn de paolos turisticos coma beacal y 2l Cerra Verde.

L.1.10.3 Dinamizar las economias locales a traves del
Programa Pueblos Vivos y del Programa Pueblos
Encantadores, creando y promoviendo productos
originarios que impriman singularidad, atractivosy
marcas en los territorios.

L1104 Fortalecer la calidad d= los senvicias turistizos, brindande
formacidn turistica alas empresas del sectory ampliando la asistenciay
seguridad ales y las turistas.

L1.105 Desarrallar las capacidad de stencidn al chznte de kos centros
recreativos nacionales.

L.1.10.6 Desarrollar nuevos productos y fomentar el
desarrolio del agroturismo, turismo médico, turismo
rural comunitario, turismo joven, ecoturismo, turismo
de aventura y turismo deportivo.
L1107 tar un p mrzdual de =
abjetive de fartalecer oz lazos de amisted con otras paises y facilitar =1
ingresa de turistas al pais, Esta linea de accidn se enfocaria en los
mercadas de cuatro circuitos: Estados Unidas y Canadd; Cogdeasmesy
Méxica; Sur América, y Europa.

Desarrollo del
turismo sostenible:
“El Salvador: un
destino encantador”,

Sn de visas con el

EJES DE LA POLITICA NACIONALDE TURISMO

Eje | Gobemanza Transversal

Objetiva: Promover una gestidn publica que genere las condiciones propicias para =1 desarrollo =1 turismo en Bl
Salvador

Bje IL. Gstion de Conocimi ificacion y

Objetiva:  Rewnis anslizar, slmasznar y campartic infarmasidn estratégics, que ariznte ka planificscisn turistica en

los dmbitas piblicas y privades.
Eje lIL. Cultura Turstica incluyente y responsable
— EEr— i que = S
b ol a1 exisdal de]

Eje . Impubio empresarial

Objetiva:  Promover s competitividad y sostebiblidad de las ampresas turisticas sabvadarefias pars ofrecer
‘xperiencias turisticas de alto valor 2 los visitantes

Eje . Destinos suténticos y sustentables

— . - = : fes 4 = 7

P pars impulsar

Eje VL. Espacic Turistics integrade y sestenible
l:lueumc' T Integrar i is
zan =l media ambisnts

y distribuir bz flujas y banafisias d2lturisma, 2n armania

Eje VIL Posicionamiento competitve
Objetiva:

Incrementar 2l nimers de visitantes, prolongar su estadia, sumentar su gasta y mejorar su satisfaccidn.
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Desarrollo del

turismo sostenible:

“El Salvador: un
destino encantador”

TURISMO SOSTEMIBLE:
El turismo que tiene
plenamente cuenta las
repercusiones actuales ¥
futuras, econdmicas, sociales y
medioambientales para
satisfacer las necesidades de los
visitantes, de la industria, del
entorno y de las comunidades
anfitrionas.

Organizacion Mundial del Turisma.

en

POLITICA NACIONAL DE TURISMO

VISION:
Ser una politica de Estdo
guE Conmvogue y oriente a

MISION:
Establecer las pautas para

OBIETIVOS:
Posicionar  al  turismo

la gran diversidad de
actores publicos, privados
y sociales gue participan
en el desempefio de la
actividad de tal forma gue

gue la actividad turistica
en la Repiblica de El
Salvador sea un punto de
encuentro para todas y
todos los  salvadorefos,
residente o no en el pais;

como prioridad nacional
en funcidn de su potencial
para coadyuvar a resolver
los grandes retos de pais.

Articular y orientar a los

el turismo en la Replblica Yy gue 8 su ez, logre actores que participan en

de El Salvador, sea convocar a ciudadanos de el desarrcllo de turismo
rentable, distributivo vy otros paises 8 encontrarse para mejorar la eficiencia
responsable y vincularse con la cultura, y efectividad de los

las costumbres ¥ esfuerzos y recursos que
tradiciones del pais, asi se  invierten en  la
como con el entorno actividad.

salvadorefio.
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Programa de Fortalecimiento de las Capacidades Locales para el

Desarrollo del Turisme Rural en la Regién Oriental de El Salvador:
[Intipucd, Conchagua, La Unidn, Meanguera del Golfo, El Camen, Paszquina, Yayantique, Yucusiquin,
Sznta Ros= de Lima, Boliver, San José La Fuents, San Alejo, Chirilagua.)

El Turismo Comunitario utilizando los recursos turisticos especificos de la regidn oriental de El

Salvadar.

El proyecto se planifico con base a 5 metas:

1. Trabajar en una Linea Directriz de Desarrollo Turistico en la Region Oriental

2. Implementacién de los Proyectos Piloto en el Area con el fin de mejorar el conocimiento
relacionado al desarrollo turistico, utilizando los recursos propios de la region.

3. Mejorar y fortalecer las capacidades de los Comités de Desarrollo Turistico en el drea de
los Proyectos Piloto.

4. Mejorarla capacidad de apoyo de MITUR y CORSATUR hacia los CDTs

5. Desarrollar Modelos de las actividades de los CDTs y difundirlos en la Region Oriental.

Proyectos: Educacion Turistica y Ambiental, Mapas Turisticos Comunitarios, Sefializacian
Turistica, Apoyo a emprendimientos y desarrollo de productos artesanales.
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Capacitacién de Guias Turisticos Locales

A través del area de capacitacion y asistencia técnica, se fortalecen las capacidades
técnicas turistias de los beneficiados, entre los gue se incluye recurso humano de los
sitios de intervencion del proyecto MARMN— JICA.

Dentro de |as tematicas gue se imparten se encuentran las siguientes;

1. MODELO DE GESTION Y POLITICA SECTORIAL EN EL TEMA DE TURISMO, INTEGRADO
CON UNA VISION ESTRATEGICA DE CRECIMIENTO DE ADENTRO HACIA AFUERA, CON
RECIPROCIDAD ACTIVA

. CULTURA TURISTICA

. CONOCIENDO SOBRE EL “TURISMO™

DATOS GENERALES DE EL SALVADOR Y UN POCO DE HISTORIA

. RUTAS TURISTICAS DE EL SAIVADOR

OTROS SITIOS QUE VISITAR EN EL PAIS

. EXPECTATIVAS DEL TURISTAEN EL SERVICIO

. TODOS SOMOS EL ROSTRO DEL TURISMO.

WMo Rw N

—‘ Politica de Turismo y Medio Ambiente

OBIETIVOS:

Foneren valorla noturaleza v cultura del pais o través del turismo procurando
surescate, difusién, conservacian, uso y disfrute responsable.

Profundizary difundir buenas practicasambientalesy socialesenla
actividad turistica del pais de manera intersectorial ya todo nivel.

PRIMCIPIOS:

Desarrollolocal y regional

Participacion e integracion social

Promocion del el uso y disfrute responsable del patrimonio natural y cultural del pais.
Fortalecimiento el desarrollo de capacidades humanas y formacion en turismo para
mejorar la empleabilidad juwenil.

Fomentar el turismo sostenible en las etapas de planificacion, disefio, comercializaciony
promocién del producto turistico nacional.

Fomentar |a responsabilidad ambiental y social en los viajeros y actores turisticos locales.
Promocién de la investigaciony monitoreo para &l desarrollo de modelos de gestion
turistica ambientalmente amigable.

~“ Promocion !e !s !estinus en e| Marco !e| Programa !

Pueblos Vivos. Proyectos a Ejecutaren el Corto Plazo

En el marco de la estrategia Pueblos Vives, programa gue permite poner en valor 1. Acompaﬁamienlo v Asistencia Técnica IA lo |argo de la
turistico nuestra identidad, historia, cultura, tradiciones, gastronomia; practi@ndo

la eguidad de género, valores y principios; se desarrollan Tours promocionales, los
cuales buscan, entre otros aspectos: la promocion del desting, la participacicn
activa de los comités locales en el desarrollo del turismo, apoyar las iniciativas de 2. Sefalizacién Turistica en el area de influencia.
emprendedurismo para el desarrollo de los actores locales (ferias locales), entre
otros, gue benefician directamente a los habitantes de la zona.

ejecucion del proyecto).

3. Promocidn de los Destinos y Divulgacién del Proyecto (En
el marco del programa Pueblos Vivos).
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Expectativas del Ministerio de Turismo sobre el Proyecto

1. Partici i en el desal de los i ientos y ias en

ia con los objeti prop para el Proy en los sitios a

ir y en conc ia con las lineas sgicas del Plan qui 1 de

desarrolle para el cumplimiento de los objetives tanto del MARN como del
MITUR.

2. Apoyar en la generacion de una plataforma de actores involucrados en los sitios a

intervenir {Comités, Empresa Privada, O i Guber 0
No Gubernamentales, entre otros), pala el desarrolio de turismo snstemhla, que
seencuentre dentro de los objetivos y |i i de la i

3. Promover el Turismo Sostenible en los sitios a intervenir en el marco del
proyecto, dentro de la estrategia de Pueblos Vivos, para la consolidacion de un
producto turistico que se convierta en un referente y que sea replicado a otros
sitios; incluyendo y poniendo en valor, 13 biodiversidad y los humedales dentro
dela oferta turistica nacional

Anexo 5-3. Comités de humedal Jiquilisco, Sr. Duglas Chica

Caracterizacion de la CuencaBahia de Jiquilisco

RESERVA DE LA BIOSFERA
XIRIUALTIQUE- SITIO RAMSAR
BAHIA DE JIQUILISCO

Es una de las regiones hidrograficas mas
importantes del pais. La cuenca tiene un area
natural y humedales de gran importancia tanto
biolégica como econdmica y social. Ha sido
declarada como sitio Ramsar, por ser un humedal
de importancia intemacional. Fue declarada como
Reservade laBigsferaporla UNESCO.

El territorio de cuenca de la Bahia de Jiguilisco se
constituye en un rico conglomerado de recursos y
personas, organismos e instituciones economicas,
sociales, politicas, ambientales y culturales
alrededor de un cuerpo de agua que, a su vezes
una base fundamental para las relaciones sociales
y de produccidn.

| ANTECEDENTE ORGANIZATIVOS EN LA RESERVA DE
\BIOSFERA XIRIUALTIQUE JIQUILISCO

Existencia de una fuerza social organizada en €l territorio:
1)-Asociacion Mangle-Coordinadora del Bajo Lempa,

2). ASUSCUBAJL
3).ASITECHL

4 )ASIJUGUARAN.
5). ASIBAHIA.

Entre ofras.

En el inicio, la relacion entre las organizaciones sociales
congobiernos Locales era limitada.

Gobiernos locales muy poc r yn
tenian' intereés en parficipar s de concertacion
con'tépresentantes dela muedad Civil.
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ADESCOS ‘ Zonacion - Reserva de la Biosfera */"’ (. =
- Jiguilisco -Xiriualtique | 2
MUNICIPALIDADES, LA PGl o) ¥ A |

ASOCIACIONES DE ORGANISMO DE CUENCA
MUNICIPIOS. COMITES DE DESARROLLO

MUNICIPAL

INTERCOMUNALES

PARTICIPACION

Humedal 63,500 Ha
Nominacicn de sitio
Ramsar-2005

PRODUCTORES

AGROPECURIOS, .
ASOCIACIONES DE DES. ‘
ECONOMICO, TURISMO. |

Transicion

17,206
104,607 Ha

Piramide juridica de la Gestion Ambiental en El

Salvador y Reserva de Biosfera Xiriualtique. L

% Normandia
W El Tercio

prT % Chaguantique
¥ CeibaDoblada
Tratados ineimackonales Leyos 8 Ela S Se{jasua'n
e ey B""J':/C’"*’"TamE (o "“'m":':_""‘ sl e s % Manglares de la Bahia
oS Programs Mas // Proeccion G, otras. W San Carlos
s

W LaRedencidn

Fleglamentos
Guneral de la LMA, de riego y avensesenio, de la geabin integrada de rec
calided del ague.  control de venidos ¥ las Z0nas Se proleccion, enre olsos.

A Crddanansas
Caftaracion y Botgues, pr Frianinge adi
102 50LBS MEGras, CONSErICOn dol Mo SMbete. BIOLICCIEN e MANS SCUlETos v de
s 3 |as riberns del 160 de COSEHEGUS, SNATe olras
4

., Sei ., R s, Ordenes

STAURACION DE MIANGLAR EN LA RB
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Plan Local de Aprovechamiento Sostenib | LICACION DE LA TECNICA REM
Zona Occidental de la Bahia de J 1qmllsco
El"l’LﬁS"esunacuerdo itario-gub 1 para una cor
manglar un regl delusod.elosrecumusna‘mrales Ia recuperacion activi
sitios degradad pecies sobreexp \ ientizacion ambiental.
y Base del Marco PLAS

Desalojo de materizl azohado en un tramo del cauce El
LUoran

Ruta de Conformacién del Comité Ramsary

Propuesta de estructura organizativa
Reserva de Biosfera XIRIVALTIQUE-JI QUILISCO. -

LEGALIZACION.
CONSTITUCION,
JURAMENTACION ¥
"ACION DEL
s ocues ey
DEL COMITES
MITCMANDD oL sNROCuE
.-auatnbu DE = aTTouAT S
CARTAS DE TEEmTCEAL
ACREDITACION O DE
INTERES PARA
‘ARTICIFAR EN LA
COMITE
LGACION v
SENSTED
COMITE DE REY
RAMSAR

Continuidad para el aumento de la o
territorializacion de la gestién ambiental .

{ Apostarie desde el
Los actores locales = e MARN ala
sonlos

descentraciony
protagonistas

gumentar la
presencia en los
erritorios

principales

Gobiemo Local

DEBEMOS DE INTEGRAL ACCIONES CONIUNTAS CON
LAS ASAMBLEAS CIUDADAMAS Y QUE ESTAS DEFIENDA LASPRIORIDADES DE LA
POBLACION PARA SU INTEGRACION A LOSPLANES Y PROGRAMAS
DEL GOBIERMO CENTRAL —POR QUE UNIDOS CRECEMOS TODOS Y TODAS.
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DESARROLLO TERRITORIAL: HACIA UN NUEVO ENFOQUE DE
DESARROLLOY DE MODELO DE ESTADO

GOBIERNO CERCANOC A LA
GENTE ¥ LOS TERRITORIOS
GARANTIZA DERECHOS ¥
OFRECE SERVICIOS
PUBLICOS
OPORTUNAMENTE Y CON
CALIDAD.

ESTADO VIGOROSO
¥ ARTICULADO EN
TODOS SUS
IMIVELES

IREGIOMAL ¥
LOCAL)
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Anexo 6 Noticias publicadas

Anexo 6-1 Link

No | Medio link

1 Canal 12 https://www.youtube.com/watch?v=QApdyH qJrk

2 El noticiero canal 6 https://www.youtube.com/watch?v=6kcYla2SFdg

3 Radio 102 nueve http://102nueve.com/noticia/nacional/produciran-artesanias-con-ninfa-acuatica/

4 Noticiero Centroamericano | https://www.youtube.com/watch?v=eDZdMab4GpQ

CB24

5 Verdad digital http://verdaddigital.com/index.php/nacional/10693-10693

6 Esmitv TCS http://www.esmitv.com/noticias/jica-marn-y-mitur-pretenden-rescatar-lagunas-de-
olomega-y-el-jocotal

7 Periddico Digital El Pais http://elpais.com.sv/elsalvador/expertos-de-jica-apoyan-en-la-restauracion-de-las-
lagunas-de-olomega-y-el-jocotal/

8 Diario Colatino http://www.diariocolatino.com/jica-apoyara-la-restauracion-de-las-lagunas-el-jocotal-
y-olomega/

9 Periodico Digital Diario http://www.diarioleosv.com.sv/?p=14377

Leo

10 | El Periodista http://elperiodista.com.sv/index.php/mi-pais/19-mi-pais/noticias/8781-japon-invierte-
5-millones-en-la-restauracion-de-dos-humedales-ramsar

11 | ElIBlog http://elblog.com/noticias/registro-31951.html

12 | TRV http://www.diariotrv.com/#!Lanzan-proyecto-para-el-manejo-integral-de-humedales-
Laguna-de-Olomega-y-El-Jocotal/cjds/5786bee00cf25aa82d5682¢c2

13 | Sitio Web MARN http://www.marn.gob.sv/expertos-de-jica-apoyan-en-la-restauracion-de-las-lagunas-
olomega-y-el-jocotal/

14 | Sitio web Cancilleria http://www.rree.gob.sv/index.php?option=com_k2&yview=item&id=5971:vicecancille
r-castaneda-asiste-a-lanzamiento-de-programa-de-recuperacion-de-lagunas-olomega-
y-el-jocotal&ltemid=1770

15 | Sitio Web MAG http://www.mag.gob.sv/lanzan-proyecto-para-el-manejo-integral-de-humedales-
laguna-de-olomega-y-el-jocotal/
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http://www.rree.gob.sv/index.php?option=com_k2&view=item&id=5971:vicecanciller-castaneda-asiste-a-lanzamiento-de-programa-de-recuperacion-de-lagunas-olomega-y-el-jocotal&Itemid=1770
http://www.mag.gob.sv/lanzan-proyecto-para-el-manejo-integral-de-humedales-laguna-de-olomega-y-el-jocotal/
http://www.mag.gob.sv/lanzan-proyecto-para-el-manejo-integral-de-humedales-laguna-de-olomega-y-el-jocotal/
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JICA renovara humedales
deElJocotal y Olomega

Ambos espacios forman parte de
los cuerpos de agua que seran
intervenidos en la zona.

Estos humedales han sido
declarados sitios Ramsar.

Ricardo Guevara
omunidades@e diariodehoy.com

El Gobierno de Japon, a tra-
vés de la Agencia de Coope-
racién Internacional del Ja-
pon JICA, realizé ayer el lan-
zamiento del proyecto de-
nominado “Manejo Integral
de los Humedales en las la-
gunas de Olomega y El Joco-
tal”, ubicadas en los departa-
mentos de La Unién, San Mi-
guel y Usulutin.

La Inversion serd de unos 35
millones de dolares.

El programa se ejecutard en
conjunto con el Ministerio de
Medic Ambiente y Recursos
Narturales (MARN) y tendra
una duracién de cinco anos.
Busca atender diferentes pro-
blemiticas que afectan a las
dos lagunas Ramsar.

Se le denomina Sitio
Ramsar a un humedal que es
considerado de importancia
Internacional debido a su n-
quezabiologica y que sirve de
refugio a un nimero signifi-
cativo de aves acudticas mi-
gratorias estacionales.

Expertos en humedales

Elapoyo consiste en coopera-
ciéntécnica queincluyelado-
nacidn de maquinana y equi-

LAS CIFRAS

MILLONES DE
DOLARES &s eimonto
apraximado que seinverti-
3 en el proyecto deres-
tauracion de las dreas.

20

MIL PERSONAS viven
enlos alrededores de

ambas lagunas. Subsisten
delapescay la ganaderia.

po,ademasde capacitaciones,
envio de expertos japoneses
en ecosistemas de humeda-
les, planificacién de uso de la
tierra, organizacién comuni-
taria y educacion sobre medio
ambiente, entre otros.

Lalaguna Olomega, es uno de los lugares que sera intervenido gracias al proyecto de restauracion que impulsan el JICA y MARN.

Miembros de las comunidades, de las alcaldias involucradas e
invitados asistieron ala actividad. FOTO EDH / LISSETTE MONTERROSA

Sedimentacion, contami-
nacién, sobrepesca, agrogui-
micos y especies invasoras,
como el jacinto de agua, son
algunos de los problemas que
existen en las lagunas.

“Con este proyecto preten-
demos mejorar la calidad de
vida de loshabitantesde estas
zonas”, dijo Lina Pohl, minis-
tra del Medio Ambiente y Re-
cursos Naturales (WMARN).

Olomega estd contaminada
por aguas residuales y dese-
chos sélidos que lanzan desde
los cantones que la rodean.

La educacion de comunida-

des cercanas serd importante.

Mientras que El Jocoral es
afectado por el azolvamiento
porlaerosidnde lasquebradas
cercanas al volcan Chaparras-
tique y de lo que arrastra el rio
Grande, de San Miguel.

Al lanzamiento del pro-
yecto asistio el jefe repre-
sentante del JICA, Kazuo
Fuyjishiro, el ministro de
Agricultura y Ganaderia,
Orestes Ortez; y el ministro
de Turismo, José Napoledén
Duarte, asi como diferentes
funcionarios municipales
de la zona Oriental.

Operacion Bendicion realizara cirugias cardiacas

Han hecho alianza con
el Hospital Health City
de las Islas Caiman, que
apoya con $300 mil
para las intervenciones.

El suenio de cinco nifios sal-
vadorefios y sus familias, se
haré realidad, ya que Opera-
ci6n Bendicion, en conjunto
con el Hospital Health City,
de las Islas Caimsén les reali-
zard cirugias cardiacas.

Las cirugias serdn donadas

por el Hospital Health City,
como parte de un convenio
con Operacién Bendicién In-
ternacionalapoyandoaElSal-
vador. Elcosto aproximadode
cada ciragia es de 60 mi déla-
res, 1o que suma una inver-
sionde 300 mil délares.
Losbeneficiadostienen pro-
blemas congénitos cardiacos
y son parte del alto indice de
estadisticas que se tienen en
elpaisy que nohanpodidoser
operados por la escasez de re-

De izquierda a derecha, el equipo organizador. Alberto Rodriguez,
Binoy Chattuparambil, Bill Horan y Sonia de Rodriguez .

cursos econémicos y hospita-
larios. Asi lo afirmé el cardié-
logo del drea infantil del Hos-
pital Bloom, Francisco Delga-
do. Los seleccionados forman
parte deun listado de 250 pa-
clentes en espera.

El programa de “Cirugias
Cardiacas” incluye gestion de
documentacién, asi como
alojamientes, alimentacion,
hospedaje en San Salvador y
en las Islas Caiman para los
padres y los nifios beneficia-

dos con el programa.

El primer viaje parrird el do-
mingo 10 de julio de 2016, en
compania de una delegacién
de médicos cardiélogos del
Hospital Nacional de Nifios
del hospital Bloom y Opera-
cién Bendicién El Salvador.

Las entidades involucradas
esperan que la iniciativa solo
sea el 1nicio de una serie de
operaciones beneficio de ni-
Tios que estdn siendo atendi-
dos por el hospital Bloom.

EDH20160713 JICA renovara humedales
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JICA apoyararestauracionde
lagunas de Olomegay El Jocotal

El Gobierno de Japon, a través de
JICA, presento el proyecto que
ronda inversion de $5 millones.

ByronSosa

social@laprensagrafica.com
|Ministerio de Me-
dioAmbientey Re-
cursos Naturales
(MARN) contard

con el apoyo para

la conservacidn de

los sitios Ramsar
en ElSalvador. El Gobiemo de Ja-
pon,atravésdela Agencia de Coo-
peracion Internacional del Japon
(JICA), apoyara larestauracién de
los humedales de la laguna de
Olomegay El Jocotal.

Por eso se firmd un convenio
de cooperacion con el Gobierno
de Japon, a través de JICA, porun
montocercanoalos$ 5 millones.

El apoyo incluye la donacién
de equipos, la asistencia técnica
de especialistas japonesesy capa-
citaciones a funcionarios del
MARN en Japon.

Se tiene programado que el
proyvecto dure cinco afios y atien-
da diferentes problematicas que
afectanalas doslagunas Ramsar.

Con la ejecucion del proyecto,
se formulardunmarco institucio-
nal para el manejointegral de los
humedales a escala local y nacio-
nal, asegurando la participacion
de actores relevantes, tales como
el Ministerio de Agricultura y Ga-

%0

DEL TERRITORIO DE EL SAL-
VADOR SON SITIOS RAMSAR:
207,387 HECTAREAS.

naderia (MAG), el Ministerio de
Turismo(MITUR),las cincoalcal-
dias que comparten las lagunas,
elsector dedicado al cultivodeca-
fiadeazucar, entreotros.

Entre la mision de japoneses
que trabajardn en la restauracién
de las lagunas se encuentran: es-
pecialista enconservacionde eco-
sistemnas de humedales; experto
en organizacién comunitaria y
mejoramiento de laeconomia fa-
miliar; especialista en plan del

Vida. El proyecto duraré cinco afios y atendera diferentes
probleméticas que afectan a las dos lagunas Ramsar.

uso de las tierras; especialista en educacion ambien-
tal y gestion de humedales; especialista en hidrolo-
gia; experto en zonificacion ecoldgica y especialista
eneducacionambiental yrelaciones publicas.

Alrededor de las lagunas hay aproximadamente
19,500 habitantes que subsisten principalmente de
la pesca y la ganaderia, las cuales son fuentes de im-
portantes ingresos para la poblacion. Ultimamente
elentorno natural de estaslagunas se ha deteriorado
debidoavarios causantescomoagroguimicos, aguas
residuales domésticas, sobrepesca, estiércol de ga-
nado, especies exdticas invasoras como el jacinto de
aguayla sedimentacion.

INSUMOS
SE REALIZARAN ACTIVIDADES PILOTO PARA
PROMOVER EL MANEJO EFICAZ DE LOS
HUMEDALES EN LA LOCALIDAD. TAMBIEN
UTILIZARAN DATOS AMBIENTALES Y
SOCIOECONOMICOS DE ESTAS AREAS.

En este proyecto que apoyard JICA se desarrolla-
ran planes de manejo de humedales, incluyendo la
zonificacidn, a través de un proceso de planificacion
participativa que involucra municipios relevantes,
residentes localesyotrosactores.

Continuara el paso de ondas tropicales por el territorio salvadorefio

manana se observa de nuevo la

Para hoy la probabilidad de
lluvias es baja, pero se es-
pera un ambiente muy ca-
luroso. Para maiiana hay
otro paso de onda tropical

ByronSosa

socialilaprensagra fica.com

Gran parte de las lluvias que se ha tenido en los
dltimos dias ha sido por el paso de ondas
tropicales provenientes de los planos cari-
beros, algunas de ellas duran unas horas
mientras transitan por el territorio salvadoreno,
pero ya han causado graves consecuencias.
Proteccion Civil mantiene la alerta verde a
escala nacional por las lluvias y reafirmé las
medidas establecidas desde el 8 de julio.
Ayer las autoridades de Proteccion Civil

informaron gue tras las lluvias
que hubo entre el lunes y ayer
(en un pericdo de 24 horas) se
registraron la caida de tres ar-
boles y una valla publicitaria, una
inundacidn y la caida de un rayo
(sin especificar el lugar).

Las precipitaciones de ayer
por la tarde fueron parte de la
onda tropical que se desplazé
desde la tarde entre Honduras y
nuestro pals, asl como parte de
la madrugada; esto generd una
fuerte actividad eléctrica chu-
bascosa de moderada a fuerte
intensidad.

Para hoy, segin el informe de
la meteordloga Sidia Sire Ma-
rinero Tobar, la probabilidad de
lluvias serd baja; sinembargo, no
se descartan precipitaciones de

El prondstico. Para hoy no se esperan lluvias, pero sf
intenso calor durante el dfa y también por la noche.

forma muy aislada en el occidente del pafs.
Segun la experta del Ministerio de Medio
Ambiente y Recursos Naturales (MARN), el
ambiente se presentard muy caluroso en horas
diurnas como nocturnas. Sin embargo, para

llegada de una onda tropical a
los planos caribenos de Nica-
ragua que permitird el despla-
zamiento de nubosidad y hu-
medad, que dard paso a la ocu-
rrencia de tormentas y chubas-
cos de aislados a dispersos en el
territorio con énfasis en la zona
norte y cordilleravolcénica. Pese
a ello, el ambiente sera caluroso,
sobre todo en horas de la tarde.

Proteccion Civil pidi¢ a las
personas que presten atenciona
paredones, anegamiento de ca-
lles, levantamiento de techos,
tormentas eléctricas, el creci-
miento repentino de rios y la
calda de arboles y vallas pu-
blicitarias. Ante esto, pidieron
dar aviso a las autoridades.

LPG20160713 - JICA apoyara restauracion de lagunas
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The Project for the
Integrated Management of
Olomega and El Jocotal

Proyecto humedales
MARN-JICA

Olomega y El Jocotal

Lagoons
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Project Overview

Duration: 5 years starting March 2016

Implementing Institutions:

Ministry of Environment and Natural Resources - MARN

Japan International Cooperation Agency - JICA

Project Area: Wetlands in the lagoons of Olomega and El Jocotal
and surrounding areas.

Overall Goal of the Project:

The model approach developed based on experiences at Olomega and
El Jocotal Lagoons is actually applied in practice in El Salvador.
Project Objectives:

An institutional framework to ensure integrated management of
Olomega and El Jocotal Lagoons is developed, as a model approach, to
promote conservation and wise use of wetlands in El Salvador.

Expected Results:

1. An institutionally cross-cutting wetland management
mechanism with the Wetland Unit of MARN as the
central coordination body is strengthened.

2. Wetland Management Plans including zoning with the
local communities around Olomega and EI Jocotal
Lagoons are developed.

3. Pilot activities based on the characteristics of Olomega
and El Jocotal Lagoons are implemented as partial
implementation of the management plans.

4. Networking is enhanced with stakeholders concerning
other wetlands in and outside of El Salvador through
dissemination of knowledge and experience gained in the
Project.

Ramsar site

Buffer zone of the
Ramsar site
Natural Protected Area

River

Road network
Municipality

@ Municipality Capital

Areas Naturales Protegidas

1 |Tierra Blanca 9 [Laguna B Jocdtal
2 |Buena Esperanza 10| Casanota y La Pezota
3 |8 Socarroll 11|68 Cpres
4 Volcan de San Mguel 12|San Juan Mercedes Siva
5 |Chilanguera 13[La Ortega
[ 6 |6 Paso Las Iguanas 14San Antonio Sva
7 |San Antonio La Fupusa | 15[B Socormo

8 |Manglar Bahia de Jquilscol

Project Target Area
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A Letter of Understanding of the framework of the Project was
signed by MARN and five municipal mayors which has the
jurisdiction of Olomega and El Jocotal Lagoons area.

The signing event was chaired by MARN Minister Ms. Lina
Pohl; The attendees are Mr. José Napoledn Duarte, the Minister
of Tourism; Mr. Orestes Ortez, the Minister of Agriculture and
Livestock; Mr. Carlos Castaneda, the Deputy Minister of Foreign
Affairs; Mr. Kazuo Fujishiro, the Chief Representative of JICA
in El Salvador; and the Municipal Mayors of San Miguel, Mr.
Miguel Pereira; EI Carmen, Mr. Francis Edgardo Zelaya; El
Transito, Roel Werner Martinez; Jucuaran, Mr. José Boanerge
Carranza; and Chirilagua, Mr. Manuel Antonio Vasquez Blanco.

A launching event of the “Project for the integrated
management on El Jocotal and Olomega Lagoons” was held
with the various stakeholders of the conservation of Ramsar
sites in the country. In the event, the project overview was
explained and clarified by discussion. It was agreed that the
project area covers the departments of La Union, San Miguel
and Usulutan.

On October 25, Ms. Lina Pohl, the Minister of MARN and Mr.
Kazuo Fujishiro, the representative of JICA in El Salvador, and
the local stakeholders, had an inauguration ceremony of
renovation of the MARN regional office in El Jocotal Lagoon.
The office of El Jocotal was renovated with financial support
from JICA, and changed to a comfortable work place. This
renovated office will be used by the guards of the natural
protected area of El Jocotal, and the technical personnel of
MARN who carry out monitoring and studies on wetland, and
the implementation of pilot.

r"":;a . MARN Newsletter
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In the event, the target institutional framework for the
integrated management of wetlands at the local and national
level was also discussed, and it was agreed to ensure the
participation of stakeholders, such as Ministry of Agriculture
and Livestock, Ministry of Tourism, the five municipalities that
share the Lagoons, the sector dedicated to the cultivation of
sugarcane, among others.

emiro de Opsraclones
= :!-Iwuhnlmﬂnlsilhnallsnllllunli

Launch event of El Jocotal office



Issues of the Lagoons

Due to the consequences of anthropogenic activities and the
effects of climate change, the water hyacinth of the invasive
species (Eichhornia crassipes) found in most of the lagoons of
the country. The water hyacinth reproduces faster than the other
species, and covers the large area of the lagoon surface at once.
This increase of the water hyacinth has negative affect on some
of the aquatic and terrestrial species, and fishing and tourism
activities. In El Jocotal lagoon, based on the National Plan for
the Improvement of Wetlands, MARN is promoting activities
to contribute to solve this issue jointly with the Associations of
Community Development and local governments, and NGOs.

The technical team of MARN-JICA Project is working on the
establishment of local management committees for the
Olomega and El Jocotal wetlands.

Mr. Shinichiro Tsuji, the Japanese expert in community
organization and livelihoods and Ms. Flavia Cuenca, a local
consultant on wetland management and policies, in
coordination with MARN technical officer, visited the
relevant municipalities, EI Transito, EI Carmen and San
Rafael Oriente and communities to explain the importance
and roles of the local wetland management committees and
plan of establishment of the local committees. They had a
consultation with the various local actors to define the
necessary framework and guidelines for the creation of the
local committees.

The committees will be responsible for collaborating with
MARN and other government entities for planning,
management and sustainable development of the wetlands.
For example, the committee will contribute to

On September 27, 2016, the first workshop for socialization
of the establishment of the local management committees of the
wetlands Olomega and El Jocotal.

The objective of the workshop was to present the documents
developed for formation of the local wetland committees such
as “Guidelines for the Formation of Local Ramsar committees
and other Wetlands of El Salvador” and Draft Agreements
establishing the local committees of Wetlands of Olomega
and El Jocotal Lagoons.
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El Jocotal Lagoon

seek for financial source for the planned activities for
the wetland management, and promote environmental
awareness raising campaign.

5 T A

- s = 1 -

Meting with the communities of
El Jocotal and Olomega

The wetland management committee is the implementing and
coordinating body, consisting of the representatives of
municipal governments, social leaders and the private sector.
They will have regular meeting to discuss the issues and
problems related to wetland management.

This committee will be the main actor for the
implementation of the wetland management policies, which
will be developed in the Project. It is expected that the
committee will contribute to the wise use and sustainable
management of the ecosystem of the Ramsar sites.
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Daily life in El Jocotal

The daily activities in the wetland of El Jocotal Lagoon
depend on a great extent on the natural resources. The lagoon
is an important livelihood for fishermen and their families.
The natural beauty of the lagoon attracts the local and
international tourists.

~ SRS i

El Jocotal Lagoon

On November 23, MARN and JICA held a socialization
workshop for the establishment of local Ramsar committees in
El Jocotal and Olomega lagoons, Jiquilisco Bay, Giiija and
Jaltepeque complexes, Cerrén Grande and Barra de Santiago
reservoirs.

The attendees are the representatives from government
institutions,  municipalities, = ADESCOS,  fishermen's
cooperatives and farmers, and other forms of producer
organization participated in the activity; as well as Water
committees, NGOs and private companies related to these
wetlands.

In the workshop, the experience of establishment of the local
committees of the El Jocotal and Olomega lagoons was shared.
The project seeks to develop an institutional framework which
ensures the integrated management, as a model approach
applicable to the conservation and sustainable use of other
wetlands in the country.

e
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El Jocotal lagoon also provides place where both children
and adults can have fun, run, swim and relax. Since the
lagoon plays an important role for human to provide a
place for rest and relax, it is important to raise awareness
of the importance of conservation of this precious natural
resource for the present and future generations.

El Jocotal Lagoon, a place where children and adults
can have fun

First National Workshop in San Salvador

This newsletter is issued by the MARN-JICA project.
More information is available from:

o

marnjica@marn.gob.sv

www.facebook.com/HumedalesOlomegadocotal

5% kilometer road to Santa Tecla, Street and Colonia Las
Mercedes, MARN Building (attached to the building
ISTA) No. 1, San Salvador. El Salvador. Central America.

www.marn.gob.sv
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Basic Information of the Project

Duration: 5 years, starting March 2016

Implementing Institutions:

Ministry of Environment and Natural Resources -
MARN

Japan International Cooperation Agency - JICA

Project Area: Wetlands in the lagoons of Olomega

and El Jocotal, and surrounding areas.

Overall Goal of the Project:

The model approach developed based on experiences
at Olomega and El Jocotal Lagoons is actually applied

in practice in El Salvador.

Project Objectives:

An institutional framework to ensure integrated
management of Olomega and El Jocotal Lagoons is
developed, as a model approach, to promote

conservation and wise use of wetlands in El Salvador.

Expected Results
1. An institutionally cross-cutting wetland
management mechanism with the Wetland Unit of
MARN as the central coordination body is
strengthened.
2. Wetland Management Plans including zoning
with the local communities around Olomega and El
Jocotal Lagoons are developed.
3. Pilot activities based on the characteristics of
Olomega and El Jocotal Lagoons are implemented
as partial implementation of the management
plans.
4. Networking is enhanced with stakeholders
concerning other wetlands in and outside of El
Salvador through dissemination of knowledge and
experience gained in the Project.
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| Sitio Ramsar
I:l Zona de Amortiguamiento
de Sitio Ramsar de Olomega |
- Areas Maturales Protegidas |
Rio
Red vial

Municipal

(@ Cabecera municipales
Areas Naturales Protegidas

1 |Tierra Blanca 9 |Laguna B Jocotal

2 |Buena Esperanza 10|Casamola y La Pezola

3 |B Socorroll 11|B Gpres

4 [Volcan de San Mguel 12|San Juan Mercedes Siva

5 |Chilanguera 13[La Orlega

6 |B Paso Las Iguanas 14|San Anionio Siva

T |San Antonio La Fupusa | 15/B Socorro
Target area of the project § [Wengar Batia de Jaulsco




On October 24 and 25, personnel from the MARN-JICA project
carried out water quality sampling and monitoring activities in the
Olomega and El Jocotal lagoons, which serve to determine
physical-chemical and biological parameters in bodies of water,
such as the presence and quantities of mercury and fecal
coliforms, among others. The samples for analysis were collected
at different priority points in the lagoons, such as river mouths and
streams, or areas close to human settlements.

This study required intense prior methodological preparation, and
on October 17, project personnel and park rangers were trained in
the use of specialized equipment and sample extraction
methodology. Likewise, the necessary time was determined to
make the trips to the selected sites, extract the samples, transport
them and deliver them in the laboratory in San Salvador. From this
training and the information collected, a protocol was established
for the measurement and collection of samples on site. The
monitoring of water quality in the Olomega and El Jocotal lagoons
will be carried out every two months. Additionally, water samples
will be taken for laboratory analysis twice a year, at the end of the
rainy season (October) at the end of the dry season (April).

Continuous monitoring of lagoon water quality is
crucial to determine the health of wetlands, and
to plan what type of interventions are necessary
to restore and conserve the various species.

Recently, the document "Participatory process for the establishment of
local committees of El Salvador Ramsar wetlands" was published, which
was produced by the Ministry of Environment and Natural Resources of
El Salvador (MARN) with the support of the Japanese Cooperation
Agency International (JICA). The document details the experience of the
project in the formation of the local committees of the Laguna Olomega
and Laguna El Jocotal wetlands, and was created with the intention of
sharing the process and the lessons learned with other entities and

actors working in the management of wetlands, as well as raise ol el i ool
awareness about the work that these committees will do. e o o eSocoi

As part of the project "Integrated management of wetlands in
the Olomega and El Jocotal lagoons" under implementation by
JICA-MARN, training was held in Japan on wetland conservation
for government officials in El Salvador. The training was held
from July 31 to August 10, 2017.

The course was very useful for Salvadoran technicians, as they
learned the experiences of universities, NGOs and government
institutions and expanded their knowledge on issues such as
work on wetlands, risk reduction in extreme events, increased
productivity and conservation of species. and birds that were in
danger of local extinction.

Project for the Integrated Management of El Jocotal and Olomega Lagoons — Vol. 2, Dec 2017



At the end of September, meetings were held with the Local
Ramsar Committees of El Jocotal and Olomega, where they
presented the progress of the pilot projects that MARN-JICA will
implement in the area as part of the Project for the Integrated
Management of Wetlands in the Lagoons of Olomega and El
Jocotal. One of the objectives of this meeting was to obtain
comments and recommendations from the Local Committees,
which will be incorporated into the planning of the pilot projects.

The implementation of pilot projects, so called because they are
expected to serve as a model to implement similar actions in other
areas of the country, will include environmental education
activities, restoration of wetlands through the extraction of
invasive species, the establishment of model farms in which they
will implement agroforestry and silvopastoral activities, and the
promotion of Good Agricultural Practices in the production of
sugarcane, among others.

Recently, the MARN-JICA Project completed a process to update
the Ramsar Information Sheets (RIS) of the Laguna Olomega and
ANP Laguna El Jocotal wetlands. The RIS describes in detail a
Ramsar site and provides essential data on each Wetland of
International Importance, such as its geographical limits, the
present biological diversity, and the eco-systemic services provided
by the wetland, among others. The file establishes a baseline to
measure changes in the ecological character of the wetland, as
well as provides essential information for designing management
programs and sustainable use of wetland resources.

As a signatory of the Ramsar Convention, El Salvador is committed
to the production of files of all designated sites of international
importance under the Convention. These cards must be submitted
to the Ramsar Secretariat at the time of the nomination of a site to
the List of Wetlands of International Importance, and updated
every six years or whenever there are significant ecological
changes in the wetland.

With the recent update of the RIS of the Olomega and El Jocotal
Ramsar sites, the MARN-JICA project developed a methodology
that will allow standardization of the creation and updating of the
sheets in other Ramsar wetlands in the country with the same
technical level. In this way, the process clarified and streamlined
the process that MARN used to update the files, since from now on
the use of the methodology created with JICA's support will be
adopted by the Ministry.

Project for the Integrated Management of El Jocotal and Olomega Lagoons — Vol. 2, Dec 2017



As part of the MARN-JICA wetlands project, the inventory of
flora and fauna in the El Jocotal, San Juan and Olomega lagoons
Ramsar Sites was carried out during the months of February to
May 2017. The collection of information focused on the
following groups: flora, macro-invertebrates, fish, amphibians,
reptiles, birds and mammals in each lagoon.

As a result of the review and compilation of bibliographic
sources, a database containing 882 species records and 91
bibliographic references was generated for the biological
groups of interest, of which (62.6%) correspond to the group of
birds, followed by the aquatic flora group (7.7%), in the two
Ramsar sites.

In the El Jocotal lagoon, 519 species are recorded, 155 species
represent the flora (30%), with the group of birds with 254
species (49%) being the most representative of the fauna
group, while in the Olomega Lagoon there is a registry of 318
species, 100 of which are flora (31.4%), 127 species area birds
(40%), which are the most representative of the fauna group.

Developing a comprehensive management of the Olomega and
El Jocotal wetlands is the main objective of the local
committees sworn in on March 27, 2017 by the Minister of the
Environment and Natural Resources (MARN), Lina Pohl. Each of
these committees is composed of representatives of the
municipal government, social leaders and the private sector,
who will meet regularly to discuss the problems related to the
management of wetlands, such as the integral management of
solid waste and wastewater, the management of wild life,
environmental education, and environmental governance,
among others. In addition, they will seek to propose solutions
and alternatives to facilitate the sustainable development of
wetlands with the participation of local governments,
communities and other entities.

Giving special attention to wetland ecosystems of international
importance, also known as Ramsar sites, is a priority for MARN,
which has the support of the Japan International Cooperation
Agency (JICA) for their sustainable management.

This newsletter is produced by the MARN-JICA Project. More information available at:

marnjica@marn.gob.sv

o facebook.com/HumedalesOlomegalocotal

.

Kilometer 5% Road to Santa Tecla, Calle
and Colonia Las Mercedes, MARN
Building (annex to ISTA Building) No. 1,
San Salvador. The Savior. Central
America.
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Basic Information of the Project

Duration:
5 years (March 2016 — April 2021)

Implementing Institutions:
Ministry of Environment and Natural Resources - MARN
Japan International Cooperation Agency —JICA

Target Area:
Wetlands in the lagoons of Olomega and El Jocotal, and
surrounding areas.

Overall Goal:

The model approach developed based on experiences at
Olomega and El Jocotal Lagoons is actually applied in
practice in El Salvador.

Objective:

An institutional framework to ensure integrated
management of Olomega and El Jocotal Lagoons is
developed, as a model approach, to promote
conservation and wise use of wetlands in El Salvador.

1F

Target Area of the Project

Expected Results

An institutionally cross-cutting wetland
management mechanism with the Wetland Unit
of MARN as the central coordination body is
strengthened.

Wetland Management Plans including zoning
with the local communities around Olomega and
El Jocotal Lagoons are developed.

Pilot activities based on the characteristics of
Olomega and El Jocotal Lagoons are
implemented as partial implementation of the
management plans.

Networking is enhanced with stakeholders
concerning other wetlands in and outside of El
Salvador through dissemination of knowledge
and experience gained in the Project.
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To promote coll tive activities

- The left figure shows the framework of the
project to achieve the project objectives: to
develop institutional framework for Integrated
Ecosystem Management as a “model approach.”

- The “model approach” is composed of three

pillars namely; “Cross Organizational Framework”

to enable collaboration and cooperation among
related organizations, “Shared Policy and Plan” to
promote collaborative activities, and “Pilot

Activities” to demonstrate technical guidance &

2 methods.

- The project implements four pilot activities: 1.
Invasive Exotic Species Control and Water
Quality Monitoring, 2. Environmental Education
and Biodiversity Monitoring, 3. Ecosystem-
based Disaster Risk Reduction (Eco-DRR) and
Climate Change Adaptation, and 4. Good

Agricultural Practices (GAP) in Sugarcane

ypropriate sugar cane

at wise

Project Framework and Three Pillars

1.1 Invasive Exotic Species Control

Several investigation small-scale trial was were carried out in
evaluate the usage of the invasive exotic plants biomass

production of electricity by sugarcane mill equipment. First, an ashes
characterization analysis was implemented to the plants in order to
verify its main components and whether the components would
represent a risk of damage the facilities to the sugarcane mill equipment
(boilers). Second, a calorific value analysis was carried out, and it was
figured out that the plants are very similar to sugar cane leaves in terms
of energy production. In this activity, different actors from MARN, local
community, municipality and private company participated in the
process. The plants extraction from the lagoon was performed by a
voluntary group of fishermen. After a 3 days drying process, the material
was transported to the sugar cane mill for cogeneration., and it was not
possible to measure the electricity production in the boilers due to the
limited amount of biomass extracted available from the site. The amount
of material was only 0.6 ton, however, this trial was helpful for the
evaluation of logistics and transportation costs in order to develop a

bigger scale trial in the future.

Water quality monitoring activity (E1 Jocotal lagoon)

use Cultivation.
- In this Newsletter, “Pilot Activities” are
highlighted as shown below.

order to
for the

Extraction of invasive exotic plants by local fishermen
(E1 Jocotal Lagoon)

1.2 Water Quality Monitoring Manual

A water quality monitoring manual has been created as a guide
to proper monitoring of wetlands in El Salvador. Using
equipment donated by the project, a water quality monitoring
methodology was developed in Olomega and El Jocotal lagoons.
Parameters included in this monitoring are: water temperature,
pH, conductivity, salinity, transparency, dissolved oxygen,
chlorophyll, and turbidity. This monitoring is being carried out
every two months. For other parameters such as fecal coliforms,
phosphates, nitrates, nitrites, carbonate, bicarbonate, chemical
oxygen demand, nitrogen, and mercury, water samples has been
taking every 6 months and sent to a private laboratory. This
monitoring scheme can be replicated as needed at the rest of
the Ramsar sites in the country.
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2.1 Development of Environmental Education Facilities
(Ramsar Wetland Education Center and Platform)

Ramsar Wetland Education Center and Observation Platform were
inaugurated in June of 2018 as part of El Jocotal Environmental
Education Complex (EEEC). Ramsar Wetland Education Center will |
be a strategic place for the participation of citizens who are
interested in preserving the environment within the wetlands. The
objective of these facilities is to establish a place dedicated to
guide, inform, educate and promote environmental awareness.
Visitors and local inhabitants can learn the value of the natural
spaces, and protection and conservation actions.

Inauguration of observation platform
— 2.2 Environmental Education

The activities at Wetland Education Center are aimed towards
general population, paying special attention to visits of the local
student body. In order to strengthen the current environmental
education curricula, project team is working with the Ministry of
Education (MINED). In the future, it is planned to implement
Environmental Education to the students from nearby schools of El
Jocotal lagoon. In addition, workshops will be carried out toward
school teachers in order to improve their ability to teach proper
conservation actions of the wetland.

Wetland education center tour

— .

2.3 Biodiversity Monitoring System

As a complement of the environmental education component, a
biodiversity monitoring manual for each lagoon was developed.
Species included in this manual are: birds, fish, and mollusks. The
monitoring methodology will be taught to the park rangers of the
Ministry of Environment and Natural Resources (MARN), whom will
be carrying out the activities in Olomega and El Jocotal lagoons.
These monitoring activities will be carried out every six months of
the calendar year. Conclusive information will be stored at MARN’s
data base and a part of it may be used for environmental education
purposes. used in environmental education activities in order to

determine proper course of action for future activities in the  petermination of biodiversity monitoring sites at El
wetland. Jocotal lagoon.

3.1 Microzoning (Land Use) Plan

As part of the Ramsar convention requests, The Ramsar Convention
Resolution VII.18 "Guidelines for Integrating Wetland Conservation
and Wise Use in River Basin" emphasizes the importance of managing
water basin which affect target wetlands. For conservation of
wetland ecosystems of Olomega and Jocotal lakes, it is necessary to
control the land use not only in areas surrounding the wetlands but
also in entire connected areas as a water basin. Ecological and land
use potential zoning maps of both wetlands Olomega and El Jocotal
wetlands were developed . By using both these two maps, a wetland
management zoning map was created. Based on this final map, a
series of guidelines were elaborated to promote the conservation and
Work at canton La Estrechura; one of the wise use of wetlands. Moreover, microzoning of each pilot plot was

BefofoTesicy Kilot Plot developed implemented in order to find establish a balance between
agricultural and environmental conservation activities.
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3.2 Sustainable Agroforestry / Silvopasture Systems

Traditional agricultural practices are predominant
around Olomega and El Jocotal lagoons. The main
impacts of those practices are: erosion, water and soil
contamination, and over exploitation of natural
resources. In order to address these issues, model
plots has been developed designed and established,
working with small basic grains farmers and cattle
producers. Both systems include soil and water
conservation works such as infiltration ditches, dykes,
and infiltration pits. Agroforestry systems have been
established with a combination of fruit/forest trees
and basic grains while silvopasture system is with a
combination combine forest trees, forage, and grass.

Silvopasture System Model Farm in Olomega

3.3 National Protected Areas Management

In order to restore a Natural Protected Area (NPA) located in
the buffer zone of El Jocotal Lagoon, the project carried out a
flora inventory of Las Moritas NPA in the department of San
Miguel. In reference to the inventory, a reforestation model
has been implemented in 6.6 ha by using 2 different
~ techniques in 2 different spacial arrangements of trees (6m x
3m and 12m x 12m). In addition, a water reservoir was built
for irrigation and fire control purposes. Moreover, fire brakes
and fire-resistant barriers with fire resistant trees such as
Tecoma stans (San Andres), and Bromelia pinguin (Pifiuela)
were installed around the rehabilitated area since this area is
very prone to forest fires.

Restored areas in Las Moritas NPA

4.1 Promotion of Good Agricultural Practices (GAP) of
sugarcane producers focused on wetlands conservation

Sugarcane is one of the main crops cultivated around Olomega
and El Jocotal Lagoons. The project worked with FUNDAZUCAR
(Sugarcane Foundation) by delivering a 35 hours Good
Agricultural Practices (GAP) workshop. In the workshop, Ramsar
and wetland concepts were shared with producers in order to
raise awareness about the conservation of wetland ecosystems.
In the future, a monitoring program called “GAP in Action” will
be held in order to follow up the implementation of these
practices with the same training group. This monitoring will be
focused on the implementation of GAP that are easy to be
adopted by the producer (low or zero investment) and at the
same time, have a positive impact on the environment,
specially, on the protection of wetlands. Graduation ceremony of GAP Training Course

This newsletter is produced by the MARN-JICA Project. More information available at:

Kilémetro 5% Carretera a Santa Tecla, @ (+503) 6002-7613 @ marnjica@marn.gob.sv

Calle y Colonia Las Mercedes, Edificio

RN ez oo difidle T4 No./2{ Sl www.marn.gob.sv www.facebook.com/Hum
Salvador, El Salvador. Centroamérica.
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Basic Information of the Project

Duration:
5 years (March 2016 — April 2021)

Implementing Institutions:
Ministry of Environment and Natural Resources - MARN
Japan International Cooperation Agency — JICA

Target Area:
Wetlands in the lagoons of Olomega and El Jocotal, and
surrounding areas.

Overall Goal:

The model approach developed based on experiences at
Olomega and El Jocotal Lagoons is actually applied in
practice in El Salvador.

Objective:

An institutional framework to ensure integrated
management of Olomega and El Jocotal Lagoons is
developed, as a model approach, to promote
conservation and wise use of wetlands in El Salvador.

Target Area of the Project

Expected Results

An institutionally cross-cutting wetland
management mechanism with the Wetland Unit
of MARN as the central coordination body is
strengthened.

Wetland Management Plans including zoning
with the local communities around Olomega and
El Jocotal Lagoons are developed.

Pilot activities based on the characteristics of
Olomega and El Jocotal Lagoons are
implemented as partial implementation of the
management plans.

Networking is enhanced with stakeholders
concerning other wetlands in and outside of El
Salvador through dissemination of knowledge
and experience gained in the Project.
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In the framework of the Ramsar Convention on Wetlands, the 13th
Meeting of the Conference of the Contracting Parties was held in
Dubai from October 21st to 29th, 2018. The theme of COP 13 was
"Wetlands for a Sustainable Urban Future".

In the conference, the progress of the conservation and the wise
use of wetlands was evaluated, and the future plan of the
Contracting Parties and the Ramsar Secretariat for the next
triennium was discussed.

During the schedule, JICA (Japan International Cooperation Agency)
hold a side event to present the JICA projects which are carrying
out activities related to the Ramsar Convention on Wetlands. There
was participation on the side event by our project team members
Koji Asano, Project Manager and Georgina Mariona, Ramsar Focal
Point in the Ministry of Environment and Natural Resources of El
Salvador, who presented the progress of the project.

b R e ; i ¢ T \
Presenting about the project at a side event of COP13
(Dubai, United Arab Emirates)

Las Moritas Natural Protected Area (NPA) has suffered forest fires every
year, sometimes affecting the 144 hectares that compose the site. The
MARN-JICA project restored 6.6 hectares in June 2018, where
Embotelladora Electropura S.A. (Agua Las Perlitas) participated and
supported with the fencing of the area.

From February 2019, Las Perlitas hired community members of Gualuca,
El Brazo canton, San Miguel to support the park rangers from El Jocotal
with the patrolling carried out in Las Moritas. Part of the work Gualuca
community members are doing is supporting this activity and keeping a
close communication with park rangers to inform about any fire in order
to take actions on time. By the middle of March 2019, there was only one
fire reported nearby the area and it was controlled, compared to 2018,
where by that month the NPA was already totally burnt. The MARN-JICA
project also did forest fires sensitization campaigns with 7 neighboring
communities of the NPA, including Gualuca, which have had a positive
impact raising awareness about the importance of the site conservation.
The personnel of Gualuca also carry out activities of maintenance such as
irrigation of trees and weed control of the restored area.

This public-private collaboration is an example of how efforts can be

Plantation maintenance by a community member .. . .
(Las Moritas NPX San Migueg joined in order to recuperate and conserve Natural Protected Areas in El

Salvador as part of the landscape restoration.

The communication, education, participation and awareness
(CEPA) programme of the Ramsar Convention was adopted at COP7
in 1999 in San José, Costa Rica through Resolution VII.9. According
to the Ramsar Convention Secretariat, the programme aims to
“increase the knowledge and understanding of wetlands values and
benefits and so develop action towards the conservation and
sustainable management of wetlands resources”. The annexed of
the program has a list of recommended contents to be used in the
development of a CEPA National Plan for wetlands.

In 2018, the MARN-JICA project supported the elaboration of the
National CEPA Plan for El Salvador, which was published in October
and aims to contribute with the protection of El Salvador wetlands
to increase the knowledge about the value these ecosystems have
for people and biodiversity. The plan also includes a 5-year action

’f,r\g . ol gl

plan for the implementation. Moreover, the CEPA Annual Action - X :
Plan for 2019 has been already reviewed by the two national Talking about the CEPA Annual Action Plan
coordinators of CEPA in El Salvador (government and non- (Las Moritas NPA, San Miguel)
government).
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In 2018, the MARN-JICA project supported Fundacién del Azucar
(Fundazucar) with a 7-day workshop about the Manual of Good
Agricultural Practices of sugarcane in El Salvador. The project was
in charge to carry out the capacity building related with wetlands
and how the implementation of GAP may contribute with the
conservation of these ecosystems.

After the capacity building phase with 70 participants, the project
developed the “GAP in Action” Program, which aims to promote
the implementation of GAP and create a monitoring model of
these practices that can be applied in the sugarcane sector at a
national level and therefore, reaching other wetlands, including
Ramsar sites. The main characteristic of the program is to scale up
from theory to practice and it consists in the implementation of
55 GAP related with wetlands conservation in 87 farms
administrated by 40 participants of the first phase. Five out of the e
55 GAP will have a field course or practice: 1) Construction of a Field course regarding the construction of biological bed
biological bed, 2) Pests monitoring, 3) Establishment of a riparian (Miraflores Canton, San Miguel)

zone, 4) Calibration of agrochemical application equipment, and

5) Soil sampling.

The program was launched in January 2019, and on March 7th the first field course regarding the construction of biological
bed took place in Miraflores canton, San Miguel in the North of Olomega wetland.

In September 2018, one drone (DJI Mavic 2 Zoom) was installed
for the project. The main purpose of the installation is for the
efficient monitoring of the invasive exotic species in the Olomega
and El Jocotal lagoons. The drone is also expected to be used for
various purposes such as the monitoring of the forest in Las
Moritas ANP and the collection of the aerial photos and videos for
public relation activities.

In December of the same year, project members from MARN-JICA
participated in a workshop on how to properly handle the
project’s drone and what to do in case there is a crisis out on the
field. In the first session, participants had the theoretical part of
the workshop in which they received information on how to take
care of the drone, its parts, and were shown videos on what to do
in case there is a failure out in the field. In the second session, the
practical portion of the workshop was performed outside. Here,
project members learned how to fly the drone in an open area

Utilizing the drone for the monitoring of the wetland and learned about the functions of the drone during flight. With
(E1 Jocotal lagoon, San Miguel)

the proper supervision of Ernesto, project members took turns
and each of them flew the drone for approximately 5 minutes
each. This workshop is expected to help the utilization of the
drone to be more efficient and sustainable.

Workshop about the use of drone (MARN, San Salvador)

3

Aerial photo took by the drone (Las Moritas NPA, San Miguel)
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On February 14th, 2019, technicians of the Ministry of
Environment and Natural Resources (MARN) and the JICA expert
team (JET) made a tour with local actors to present the progress of
the four pilot projects (1. Invasive Exotic Species Control and Water
Quality Monitoring, 2. Environmental Education and Biodiversity
Monitoring, 3. Ecosystem-based Disaster Risk Reduction (Eco-DRR)
and Climate Change Adaptation, 4. Good Agricultural Practices
(GAP) in Sugarcane Cultivation) which the MARN-JICA team is
implementing for the conservation and wise-use of the Olomega
and El Jocotal wetlands.

In the event, Dr. Nagahama from JET, Japanese expert on
environmental education and wetland management, mentioned
that "At the beginning of the project, there were none of the
infrastructures, local guides, or materials which can be used to
explain the importance of wetlands of Olomega and El Jocotal to
local communities in the area. Therefore, we made many field trips
to the wetlands to analyze and identify the problems which can be
addressed to the project. And finally, we achieved the necessary
resources and good relationships with the local communities."
Additionally, Ms. Marcela, local consultant from JET, indicated that
"The idea of the pilot projects is that these can be replicated by
different institutions in the other five Ramsar wetlands of the
country. And by this way, an integral management of these
important ecosystems of wetlands can be achieved. At least seven
municipalities located in the vicinity of the two Ramsar sites are
receiving the ecosystem services provided by the Olomega and El
Jocotal wetlands.”

At last, Mr. Oscar, coordinator of the Commission of Institutional
and Communal Relations of the Local Committee of the Olomega,
said that "Thanks to the projects, we are able to teach people to
live friendly with the environment. At the same time, we can
contribute to make producers improve agricultural production
systems. | am sure that what we are teaching is working well for
them."

R

Presentation about the World Wetland Day
(Chaparrastique Sugarcane Mill, San Miguel)

Visiting El Jocotal lagoon with participants
(E1 Jocotal, San Miguel)

e e

Visiting reforestation area at Las Moritas NPA
(Las Moritas NPA, San Miguel)

Watching green sugarcane harvest
(San Miguel, San Miguel)

This newsletter is produced by the MARN-JICA Project. More information available at:
Kilometro 5% Carretera a Santa Tecla, @ (+503) 6002-7613 @ AT e @ A sek.5Y
Calle y Colonia Las Mercedes, Edificio
MARN (anexo al Edificio ISTA) No. 2, San B
Salvador, El Salvador. Centroamérica. @ www.marn.gob.sv proyectomarnjica

o www.facebook.com/HumedalesOlomegalococtal
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Basic Information of the Project

Duration: Expected Results
5 years (March 2016 — April 2021)

Implementing Institutions:

Ministry of Environment and Natural Resources - MARN
Japan International Cooperation Agency — JICA

1. Aninstitutionally cross-cutting wetland
management mechanism with the Wetland Unit
of MARN as the central coordination body is
strengthened.

Target Area:

Wetlands in the lagoons of Olomega and El Jocotal, and

surrounding areas.

2. Wetland Management Plans including zoning with
the local communities around Olomega and El

Jocotal Lagoons are developed.
Overall Goal:

The model approach developed based on experiences at 3. Pilot activities based on the characteristics of

Olomega and El Jocotal Lagoons is actually applied in Olomega and El Jocotal Lagoons are implemented

practice in El Salvador. as partial implementation of the management
.. lans.

Objective: P

An institutional framework to ensure integrated 4. Networking is enhanced with stakeholders

management of O|omega and El Jocotal Lagoons is concerning other wetlands in and outside of El

developed, as a model approach, to promote Salvador through dissemination of knowledge and

conservation and wise use of wetlands in El Salvador. experience gained in the Project.
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The general assembly was held in April 10, 2019 at
Gobernacidn, San Miguel, as a compliance to the Articles 20
(Olomega) and 21 (El Jocotal) of their Internal Regime. The |
main purposes of the assembly were to present their !
achievements during 2018 and action plans for 2019, and to |
socialize the Wetland Management Plans for both Ramsar
wetlands.

In the assembly, the Action Plan 2019 for each committee
was approved through voting.

Discussion among Local Committee
Members of Olomega

At the final session of the assembly, the Wetland
Management Plans of both lagoons were socialized with the
committees by explaining the structure of the plans which
contains the problem-analysis, objectives, and the action
plans for a period of five years. Each participant received a
copy of the Summary Matrix of the plan, a copy of the
action plans and the respective implementation programs.
In that time, Ms. Rosalba Alvarenga, from MARN, along
with Ms. Mariona, explained how to comprehend the
Summary Matrix.

Action Plan 2019 is Approved by
Local Committee Members of El Jocotal

As part of the pilot project related to the environmental
education, the project MARN-JICA developed two dice
games which were finalized and socialized on June 18th,
2019.

One of the games is about migratory birds. Players could
learn about migrations of four birds: American White
Pelican (Pelecanus erythrorhynchos), Blue-winged Teal
(Anas  discors),  Eurasian  stone-curlew  (Burhinus
oedicnemus), and American wigeon (Mareca americana),
which visit El Jocotal lagoon. The game is designed as a
carpet so the players can step on it and experience the tour
of migration of these birds. The game is located at the
Ramsar Education Center El Jocotal and four people can
play at a time.

Practice of the Migratory Bird Game

Another one is about the water cycle which intended to teach
the water cycle and its characteristics in an interactive way. As
shown in the picture, the game is designed in acrylic material
on a round wooden table, and between four and six people
can play at a time. It has a winding track made up of spaces
along the board and players take turns to roll the dice and
move their chip the number of spaces rolled. The player who
reaches the goal first wins. Some of the spaces have questions
and player who stopped at the spaces required to answer
those. The leader of the game (a park ranger or community
| guide) has a game guide to moderate the game and make
questions. Replicas of this game were given to the
Environmental Education Unit of MARN.

Park Rangers are Trained about the Dice
Game for the Water Cycle
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The World Migratory Bird Day is the date established by United Nations
Environment Programme in order to raise awareness of the threat which
migratory bird are facing, ecologically importance of migratory birds, and
the necessity of the international cooperation for their conservation.
Every second Saturday of May and October is settled as the day, and a lot
of events are conducted at many places all over the world under a main
topic which is designed for each year. The topic for 2019 was “Protect the
birds: be the solution to plastic contamination.”

On October 11th, the project organized the event for the world
migratory bird day at El Jocotal lagoon. To the event, 78 people from
different institutions such as El Borbolldbn community, University of El '
Salvador, Ramsar local committee of El Jocotal, etc participated. Presentation about the Migratory Birds
In the event, the project emphasized the importance of the conservation of the wetland as refuge for migratory birds.

- e

In May, 2019, the MARN-JICA project concluded sensitization gz
activities for the protection of the NPA Las Moritas. There were
two rounds of workshops held in the following communities:
Gualuca 1, Gualuca 2, Casa Mota, El Herido, El Pital, San Carlos El
Amate, San Juan Bosco, and Los Llanitos. Las Moritas was declared
as Natural Protected Area (NPA) in 2017. However, the area has
historically been affected by forest fires every year which delays
the natural regeneration process and brings additional ecosystem
issues such as the loss of fauna and flora, soil degradation,
greenhouse gases emissions, and so on.

Discussing about the Natural
Resources’ Time Trend in Las Moritas

The project decided to develop the sensitization activities
focused on the community members who play important
roles in the protection of the site. In the part of the
sensitization activities, they are able to identify the causes of
forest fires, and spot the locations where historically the fire
has started.

Monitoring of the Las Moritas by Drone

As part of Pilot Project 2, project MARN-JICA has worked with MINED
and members of the community in order to include visits to the
lagoon as part of the school activities of San Miguel curriculum. This
activity will help students to learn the importance of Ramsar sites,
raise awareness, and develop a connection with nature. The project
has been preparing learning guides which intend to be used by
teachers and students of San Miguel.

In the event, one of learning guides was carried out with teachers so
they could learn how to develop the program with the students. In
addition, some students from schools located nearby the lagoon,
visited El Jocotal as a trial of the educational program. The main goal
of the environmental education activities in the project is to lead all
schools of San Miguel to visit the lagoon and learn about the Environmental Education Workshop
importance of Ramsar sites and wetland ecosystem.
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One of the objectives of the MARN-JICA project is to comprehend the
ecosystems of El Jocotal and Olomega lagoons, their flora and fauna
composition. In 2017, the project started to monitor some prioritized
species selected by MARN such as aquatic plants, freshwater clam,
and five species of swamp birds. Afterwards, as part of Pilot Project
2, biodiversity monitoring activities were implemented with the
participation of MARN park rangers so they could learn the processes
and techniques for future application. The project developed two
modalities of monitoring: biyearly and quinquennial. Ten monitoring
sites were determined in El Jocotal and eight sites in Olomega

Scene of the Biodiversity Monitoring

Additionally, the project developed water quality monitoring
plans in both lagoons. This is an essential tool for analyzing and
evaluating the temporal and spatial tendencies of water quality.
There are five monitoring sites in El Jocotal and seven sites in
Olomega. The monitoring was conducted every two months and
consisted of analyzing seven parameters which are: water
temperature, pH (acidity or alkalinity), conductivity, salinity,
transparency, dissolved oxygen, chlorophyll, and turbidity.
Besides, every six months, water samples have taken for
laboratory analysis. In that time, more parameters were
: analyzed to evaluate the water quality standards for irrigation,
Scene of the Water Quality Monitoring recreation, and water for domestic animals.

The MARN-JICA project has been developing agroforestry and silvopasture systems in some pilot plots which are
located in the buffer areas of the Olomega and El Jocotal lagoons as a model of sustainable agriculture for future
replication. Buffer zones help to filter the water that ends up in the wetland, so their conservation is important to
retain sediments that can contaminate the lagoons. However, many people who have plots in these buffer zones
have limited access to the information about ecofriendly agriculture, and have issues of un-ecofriendly agricultural
customs which lead to wetland ecosystem degradation. Sophisticated agroforestry and silvopasture systems will be
good cases of the sustainable agriculture near the wetlands, and it can maintain ecosystem services of the buffer
zones sustainably.

B e
\ Y al \‘ \ ..
-l CouaTaee.

One of the Agroforestry Pilot Plots Agroforestry and Silvopasture One of the Silvopasture Pilot Plots
Systems Pilot Plots Tour
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Basic Information of the Project

Duration: Expected Results
5 years (March 2016 — April 2021)

Implementing Institutions:

Ministry of Environment and Natural Resources - MARN
Japan International Cooperation Agency — JICA

1. Aninstitutionally cross-cutting wetland
management mechanism with the Wetland Unit
of MARN as the central coordination body is
strengthened.

Target Area:

Wetlands in the lagoons of Olomega and El Jocotal, and

surrounding areas.

2. Wetland Management Plans including zoning with
the local communities around Olomega and El

Jocotal Lagoons are developed.
Overall Goal:

The model approach developed based on experiences at
Olomega and El Jocotal Lagoons is actually applied in

w

Pilot activities based on the characteristics of
Olomega and El Jocotal Lagoons are implemented

practice in El Salvador. as partial implementation of the management
Objective: plans.

An institutional framework to ensure integrated 4. Networking is enhanced with stakeholders
management of Olomega and El Jocotal Lagoons is concerning other wetlands in and outside of El
developed, as a model approach, to promote Salvador through dissemination of knowledge and
conservation and wise use of wetlands in El Salvador. experience gained in the Project.
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February 2nd is the World Wetlands Day and the Ministry of
Environment and Natural Resources (MARN) decided to
celebrate February as the “Wetlands Month” in which various
activities would be carried out in different dates of February
at the Ramsar wetlands of the El Salvador.

The inauguration of the wetlands month was held on
February 5%, 2020, at CIFCO and the project MARN-JICA had
the opportunity to participate as an invitation from MARN
and the GEF Wetlands Project.

For this inauguration, Ms. Marcela from JICA experts team
presented the inputs, results, and progress of the project
activities such as the restoration of NPA Las Moritas,
Environmental Education, development of agroforestry and
silvopasture plots, and so on. All of these activities are carried
out in or around the lagoons of Olomega and El Jocotal, and
aimed to contribute to the conservation of wetlands.

The MARN-JICA project carried out sensitization activities with
communities surrounding the Natural Protected Area (NPA) Las
Moritas from the dry season of 2018. Before the beginning of the
activities, this area has forest fires every year during the dry seasons
due to hunting, agriculture, and so on.

From December, 2019 to February, 2020, four trainings were carried
out in 7 communities. In this time, activities focused on the
ecological importance of birds in forest restoration and maintenance

of ecosystem services, in order to promote conservation actions of

the NPA and local wildlife.

The first activity was to make a diagnosis of the pre-knowledge of .

the participants on the subject. This was developed through guiding
guestions to be answered either in work teams or individually with
guestions addressed to the whole group.

Sensibilizacj
on comunida,
s Moritas des

Proyec
aledan

MARN-JICA Project Team Presents the
Inputs and Results of the Project

MARN-JICA Project Team Conducting a
Session about the Importance of Birds in
Forest Restoration

Second activity was educational games and videos to learn the importance of the birds for forest restoration, and also
the importance of the NPA for the birds. Also, 2 games, “Bird Myths and Facts” and “Tell me what beak you have and
I'll tell you what you eat” were played. At the first game, around 10 statements related to birds were made to the
public so that they could answer based on their experience and knowledge, whether it was a myth or fact, truth or

lie. At the second game, didactic materials were used such as printed

photographs of birds and food. Participants had

to find out the food for each birds judging from the type of beak. In the video session, video named “Why conserve
the biodiversity?” were projected to teach the participants about the importance of conserving biodiversity, with an
empha5|s on seed dlspersers and their relatlonshlp to plant survival and forest maintenance in general.

birds.

Observing the Birds and Their Habitats
in the Surroundings of the Community.

Third activity was the discussion about the factors that affect bird
diversity mainly the consequences of the fires towards the
elements of nature, the loss of habitat and the ecosystem services.
Final activity was bingo game in which participant requested to
walk around the community to find out the birds or their habitat to
fill out the bingo sheet.

After the all activities, participants received snacks which is
donated by Avicola Campestre under the agreement that this
company has with MARN., During this time they could frankly talk
about their opinion about the NPA or their experiences about the
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In discussion with the MARN, it was decided to carried out the training
of the water quality and wetland bird monitoring in February, 2020, at
the Guija lake, located in Santa Ana since one of the objectives of the
project is to seek for the replication of activities and works of the
project in other Ramsar wetlands besides El Jocotal and Olomega. Ms.
Leticia Andino from the project team carried out the water quality
monitoring and provided training to park rangers from MARN, so they
will be able to conduct the monitoring themselves by measuring
different water quality parameters and report them appropriately.
This will help determine the kinds of uses that people can enjoy such
as irrigation, fishing, recreation, and water for domestic animals. MARN-JICA Project Team Carried out a

='l Water Quality Monitoring in Giija.

In addition, Ms. Alicia Diaz from the project team provided training of
the wetland bird monitoring in the wetland on March 3, 2020. This is
important to understand the ecosystem of the lake and know the
conditions of it to create a better management plan of the wetland.
One of the trainings conduced by Ms. Alicia was about the monitoring
of wetland birds which are species that can indicate the condition of
the wetland. The species to monitor are defined by MARN depending
on the studies they want to conduct, usually the biodiversity
monitoring includes fresh water clams, wetland birds, and fishes.

MARN-JICA Project Team Gave a Training to

MARN Park Rangers at MARN Giiija Office
for Wetland Bird Monitoring

In February 2020, MARN-JICA Wetland Team assisted to officialize
Wetland Management Plans for Olomega and El Jocotal lagoons. These
plans were elaborated based on the guidelines from environmental
legislation of El Salvador and the instructions given by the Ramsar
Convention Secretariat. Inside of the plans, there are discussions about
the current situation, communities, laws, microzoning plans, and so on.
All of those information are important for the sustainable management
of the Ramsar wetlands.
Both plans were presented during the celebration of the wetlands
month. About the Wetland Management Plan of Olomega lagoon, it was
by Mr. Daniel from MARN-JICA Project Team at the City Hall of El
Carmen municipality, where the mayor obtained an official copy of the ;
Plan. Dr. Ebato from JET Hands Off the
7 ; WMP of El Jocotal Lagoon to Mr.
José from Jucuaran Municipality.

It was also presented the information about Official Gazette,
which can be referred to Official Gazette N° 22, Vol. 426. About
the Wetland Management Plan of El Jocotal lagoon, it was also
presented by MARN-JICA Project Team at the platform by El
Jocotal lagoon, where different stake holders such as Mr. José
Santana from Jucuaran City Hall obtained an official copy of it.
The publication on the Official Gazette can be referred to Official
Gazette N° 34, Vol. 426.

Olomegay
. ElJocotal

Mr. Asano and Ms. Georgina from
MARN-JICA Project Team Hand Off the
WMP of Olomega Lagoon to the Mayor of

El Carmen Municipality.
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As one of the pilot activities related to agroforestry and silvopasture, the
MARN-JICA team has been implementing the tree and pasture growth
monitoring by using drone aerial photos, and also by visual evaluation of the
tree condition from October, 2019, to June, 2020. In the case of silvopasture,
it is possible to monitor the growth of planted plants by checking the aerial
photos since grasses for silvopasture has been growing up more likely in a
horizontal direction. On the other hand, in the case of agroforestry, it is
difficult to monitor the growth of planted trees only from aerial photos since
trees for agroforestry are more likely to grow in a vertical direction.

Therefore, in addition to drone monitoring, the conditions of the plants ¢ Siaa ; s
including the height of the trees were decided to be recorded on the plots. Numbering of All Mango Trees for the

RS T

Regular Monitoring

At the same time, the MARN-JICA team has decided to assess the effect
of the liquid fertilizers on mango trees which are the most important
= trees for the agroforetry pilot plots. By June, 2020, all the activities
i related to the monitoring of the heights of trees and the application of
the liquid fertilizers were done. After the analysis of the results, it is
expected to produce reliable scientific evidences which may provide
{ useful information for the improvement of the agroforestry system in
the future.

Application of the Liquid Fertilizers
to the Mango Trees

In March 2020, the COVID-19 virus was declared a pandemic by =«{cim-. S LK)
the World Health Organization (WHO), and most of the countries g B
took actions to protect their citizens. Due to the guidelines :
established by Japan and El Salvador’s governments, including - CRA L s
quarantine periods, all of the field works were suspended, and | 2 A CION NACIONAL
Japanese experts were not able to come to El Salvador for their

missions. However, the project keeps working by introducing the 1 SeZnesaI )
remote work system, online meeting system, and so on. In more conHANADoS
detail, the project developed a work items list during the COVID-19
situation, and the system to check and proceed each work item.
And more, the team has settled the regular meeting via Zoom once -
a week so everyone could discuss the progresses, situations, o _ =

issues, or new ideas. Web Meeting of MARN-JICA Project Team

Besides completing work items by remote work, the project continued to work with OIKOS regarding the
maintenance of the agroforestry and silvopasture plots in San Miguel. OIKOS and beneficiaries keep working at the
plots since they could take sanitization measures and social distance carefully in their plots.

Thanks to their contribution, there are continuous care such as fertilization, pruning, and cleaning at each plot.
Normal activities would be re-taken once El Salvador’s government allows it which is expected to occur in August,
2020 so far.

EL SALVADOR

RESUMEN

® ;

sssss
.......
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Basic Information of the Project

Duration:
5 years (March 2016 — April 2021)

Implementing Institutions:
Ministry of Environment and Natural Resources - MARN
Japan International Cooperation Agency — JICA

Expected Results

1. Aninstitutionally cross-cutting wetland
management mechanism with the Wetland Unit
of MARN as the central coordination body is
strengthened.

Target Area:

Wetlands in the lagoons of Olomega and El Jocotal, and

surrounding areas.

2. Wetland Management Plans including zoning with
the local communities around Olomega and El

Jocotal Lagoons are developed.
Overall Goal:

The model approach developed based on experiences at
Olomega and El Jocotal Lagoons is actually applied in
practice in El Salvador.

w

Pilot activities based on the characteristics of
Olomega and El Jocotal Lagoons are implemented
as partial implementation of the management

lans.
Objective: S

An institutional framework to ensure integrated 4. Networking is enhanced with stakeholders

management of Olomega and El Jocotal Lagoons is
developed, as a model approach, to promote

conservation and wise use of wetlands in El Salvador.

Target Area of the Project

concerning other wetlands in and outside of El
Salvador through dissemination of knowledge and
experience gained in the Project.
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Location of Las Moritas Natural Protected Area

e A

The Natural Protected Area (NPA) “of Las Moritas is

located in Gualuca, El Brazo ﬁanton San Mlguel /
department in eas}ern EI SaIvador It was decIared as a
NPA through the decree No. 33 because |t is conS|dered a

recha’rge area, |t contalns class VIII 1so\|s Wlth"a forest

v9cat|on and presents sIopfes greater than 80% These

c]’raracterlstlcs place it as an |nd|spensable area tor its
protectlQn ‘which will contrlbute to the reductlon of
enwronmental risks for the surroundmg popuIatLons
(Official Gazette 2017T g '

El Jocotal Lagoon

Las Moritas NPA A

Olomega Lagoon
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Las Moritas was declared as a Natural Protected Area (NPA) on October,
2017. Its natural value allowed it to be part of the areas that have
representativeness of ecosystems, biodiversity and provision of
environmental services in the country. Las Moritas constitutes a refuge
for the wildlife in the area, it is an important site for water recharge, and
its protection contributes to decrease environmental risks of nearby
populations.

Unfortunately, and besides its relevance as a protected area, Las Moritas
has historically suffered damages from forest fires. Every year, the total
144 hectares of the NPA are burned due to different fires caused by
garrobos hunting, honey extraction, burning of fields for crops, burning
of trash, among others.

Las Moritas NPA after the Forest Fire

After the fire, the secondary forest in this NPA regrow in the rainy season. However, the fire causes loss of other trees
generations and fauna, it burns the organic matter present in the soil which is also lost through the ashes carried by
the runoff, and decreases the capacity of the area to infiltrate water, putting in danger neighboring communities that

are prune to floods during storms.

One of the activities carried out under pilot project #3
“Ecological Disaster Risk Reduction (Eco-DRR) to address
climate change adaptation” was the rehabilitation of the Las
Moritas Natural Protected Area from June, 2018 to Feb, 2020.
First, a flora inventory was carried out by a botanist at the site
in order to identify native species in the area, which were
listed in an ecological restoration plan. Within this plan the
following rehabilitation techniques are described: fencing,
reforestation, Assisted Natural Regeneration activities such as
weeding, and use of fire breaks.

The pilot area is equivalent to 6.6 hectares (ha). From this, 3.9
ha were restored with ANR techniques and 2.7 ha with
reforestation activities.

Reforestation and Assisted Natural
Regeneration (ANR) Techniques Applied Area
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In the whole pilot area was planted the pyro-resistant barrier using pifiuela (Bromelia plumieri) and San Andrés
(Tecoma stans) species and also the total area was protected with a fire break, which is an area of 6 meters of width
in the perimeter that is cleaned from weeds, dry leaves and roots and other materials that can spread the fire.
Moreover, it was built a water reservoir in order to harvest rainwater with irrigation and forest fire control purposes
and were installed six signboards: two of them for the identification of Las Moritas as a NPA, two with environmental
education messages and two with regulations to prohibit hunting, waste dumping and bonfire ignitions.

During the implementation of the pilot activity at Las Moritas NPA, the
community participation in all restoration activities was key. Personnel was
hired from Gualuca canton, one of the neighboring communities of the area, to
carry out the reforestation and other works. Moreover, the project invited the
private sector to participate in the protection of this important site.
Embotelladora Electropura, S.A. de C.V. contributed with different activities,
including the support with permanent personnel at the site for the surveillance
of the area. Also, Grupo Campestre contributed filling in the water reservoir
during the dry season when the water harvested ran out.

MARN-Campestre Agreement
Grupo Campestre was interested to replicate the restoration
model developed by the project in 10 more hectares of Las
Moritas in a period of 5 years. The Ministry of Environment and
Natural Resources signed a cooperation agreement with Grupo
Campestre on November 27%, 2019, for the restoration of the
described area. Activities within the agreement includes fencing,
reforestation, the construction of a water reservoir, weeding,
irrigation of trees in the dry season and the sensitization of

. . communities to raise awareness about the importance of the site
Participants of the Sensitization Activity and their role to protect it.

The firebreak and the pyro-resistant barrier were two of the
fire prevention techniques applied to the pilot area at Las
Moritas NPA in August, 2018. A firebreak is an area free of fuel
(dry weeds, leaves, roots, etc.). At the pilot area, the firebreak
has 6 meters of width and after the weeding of the gap, this
was swept in order to remove any remaining material that may
spread the fire to the restored area. The firebreak was done in
the whole perimeter of the pilot area, 6.6 rehabilitated
hectares and it received maintenance every year at the
beginning of the dry season (January). In the same perimeter, a
pyro-resistant barrier was planted, using Plumier's bromelia : 2 ;
(Bromelia plumieri) and Yellow bells (Tecoma stans). Pyro-Resistant Barrie

Ui 4

rs (Bromelia plumieri)

During 2019, there was no forest fire around Las Moritas,
which shows that neighboring communities are becoming
aware about the importance of the site. In February 2020,
there was a fire outbreak near the main signboard at Las
Moritas but it was controlled by MARN park rangers and
community members. However, on March 6th, 2020, a forest
fire reached Las Moritas NPA which did not have a firebreak in
the complete perimeter of the 144 ha. It is important to
highlight that this fire did not start from any of the
communities nearby the protected area but from an external
place. The only site in the NPA where the fire did not enter
was the pilot area.

Firebreak with 6 meters Wide
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In 2018, the restoration process started at Las Moritas by the
MARN-JICA project with the local communities. Gualuca
Community Based-Association (ADESCO), at caserio Gualuca,
canton El Brazo, San Miguel, participated from the first stage of
the process and many of their members were hired for planting
trees, weeding activities, irrigation, maintenance of water
reservoir, fencing and its maintenance, nursery establishment
and surveillance of the area. This community was benefited with
local employment and in future they will also receive
environmental services from their work in this NPA.

Scene of the Sensitization Activity

All hard work Gualuca community have done in the steep slopes
¢ of Las Moritas in the last two years are reflected in their
i commitment and love which they already have for the site. They
are now aware about why Las Moritas is important and how its
conservation has a direct impact on them. Apart from Gualuca,
six more neighboring communities actively participated in three
sensitization activities from December 2019, to February 2020,
where they could know the importance of the site, the
: restoration carried out by the project, and others, to expand the
A > rehabilitated area. It is important to highlight that in the past

Community Members Conducting two years no forest fire has started from these communities as
Weeding Activities it used to be.

The use of drone for the monitoring at Las Moritas started in 2018 when
reforestation and Assisted Natural Regeneration activities were carried out.
The main objective of the installation of drone was to record the before and
after of the restoration activities. By now, there are more objectives to utilize
drone; one of the sensitization activities with the communities included this
topic by showing the inhabitants how the forest is growing because the site is
being protected. After the forest fire in March, 2020, it was necessary to have
a clear picture of the NPA damage.

record of the number of affected hectares and to identify if there are any
burned area within the project pilot area. As the result, from the total area
of 144 hectares, the 95 % of Las Moritas NPA was completely burned. The
remained 5 % was the project pilot area. As it can be seen in the picture,
there was a small area where the fire reached in the pilot area, but
community members were able to control it. In the past, it was necessary to
walk through the site to verify the level of damage. However, this

Aerial Picture of the Forest Fire technology allows monitoring in the more efficient way.

at Las Moritas
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Basic Information of the Project

Duration: Expected Results
5 years (March 2016 — April 2021)

Implementing Institutions:

Ministry of Environment and Natural Resources - MARN
Japan International Cooperation Agency — JICA

1. Aninstitutionally cross-cutting wetland
management mechanism with the Wetland Unit
of MARN as the central coordination body is
strengthened.

Target Area:

Wetlands in the lagoons of Olomega and El Jocotal, and

surrounding areas.

2. Wetland Management Plans including zoning with
the local communities around Olomega and El

Jocotal Lagoons are developed.
Overall Goal:

The model approach developed based on experiences at
Olomega and El Jocotal Lagoons is actually applied in

3. Pilot activities based on the characteristics of
Olomega and El Jocotal Lagoons are implemented

practice in El Salvador. as partial implementation of the management
S lans.
Objective: P
An institutional framework to ensure integrated 4. Networking is enhanced with stakeholders
management of Olomega and El Jocotal Lagoons is concerning other wetlands in and outside of El
developed, as a model approach, to promote Salvador through dissemination of knowledge and
conservation and wise use of wetlands in El Salvador. experience gained in the Project.
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The Project MARN-JICA supported the
Environmental Education Program designed by
MARN in 2020, developed by the Environmental
Education Unit. This program which focuses on
the conservation and respect for the
environment was carried out from July to

December, 2020.
The program was directed to University students

from San Salvador which are part of “The
Network of Institutions of Higher Education of El
Salvador for the Strengthening of Environmental
Education and Culture (RIESSCA, Spanish
abbreviation)”. Such as Instituto Centro Cultural,
Universidad Pedagdgica, Universidad Evangélica,
Universidad Doctor Andrés Bello, and Universidad Screenshot of the webinar via Zoom.
Tecnoldgica are part of RIESSCA. Each University
has its environmental committee and its In the webinars, Members of the MARN-JICA project explained
members took participation in the webinars of the activities of the project such as the monitoring of water
the Environmental Education Program. quality and biodiversity, the sensitization activities to prevent
forest fires, and the pilot plots in agroforestry and silvopasture.

N A forest gallery is a group of trees and tall vegetation
found on the riversides or shores of extensive water
. bodies. Forest gallery help filter and purify water,
avoid soil erosion, conserve biodiversity, maintain
water quality, and provide more ecosystem services.
The project carried out a study on the restauration of
1 the forest gallery of Rio Grande in San Miguel and a
tree inventory was created. Between July and October
2020, the project with the help of FUNDAZUCAR,
Grupo CASSA, COAGRI, and 8 farms on the riverside,

| helped planting 1,205 trees which included the
! following species: Carreto (Samanea saman),
Leucaena (Leucaena leucocephala), Cedro (Cedrela
' odorata L.), Laurel (Cordia alliodora), Mulato (Triplaris
melaenodendron), and Ojushte (Brosimum
alicastrum). All of them are inside of the inventory
which JICA Expert Team (JET) created.

Planting of trees on the riverside of Rio Grande n
San Miguel.

The total extension of restoration was 3.5 km on the
riverside and gullies that recharge El Jocotal lagoon. Trees
were planted using the traditional system staggered
pattern, at a distance of 9 m x 9 m. The farms along the
riverside that took participation are Potrero Verde, El
Hidalgo, La Joya, El Pajaral Il, La Estacién, Moropala Il, La
Cabafia, and El Cafial.

Riverside of 1o ‘Grad; in San Miguel
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Biodiversity monitoring has been implemented since 2017
due to the necessity to understand the condition of the
environment of El Jocotal and Olomega. Since then, the
project carries out biodiversity monitoring at El Jocotal and
Olomega to update the information regarding the conditions
of the ecosystems and the status of the biodiversity. In 2020,
the project carried biodiversity monitoring in August and
September.

Swamp bird and freshwater clam monitoring by
JET and MARN park ranger on September, 2020.

In addition, the project implemented the series of training of
biodiversity monitoring for park rangers since 2017. The
objective of the training was to strengthen the abilities and
knowledge of the park rangers for them to secure
sustainability of the monitoring activities after the project
concludes. In the biodiversity monitoring, the species to be
monitored are swamp birds (including migratory birds), fish,
and fresh water clams.

A training session for MARN park rangers about
biodiversity monitoring on November, 2020.

The project developed two programs of water quality
monitoring due to the necessity for understanding the
environmental condition of Olomega and El Jocotal
lagoons and track down the changes in them. Water
quality indicates many factors to consider the conditions
of an ecosystem. The programs have been implemented
in both lagoons since 2017, and for the second semester
in 2020, monitoring sessions were carried out on October
22nd and 23rd.

JET members and MARN Park Ranger are
embarking to carry out a water quality monitoring

The programs are designed to be performed by park
rangers since they are the local people in the area who are
in constant connection with the wetlands and the
| community members around. JET is always supporting the
process to make sure all of their questions and doubts are
resolved and that the monitoring is done properly. The
parameters that are targeted to measure are water
temperature, pH (acidity or alkalinity), conductivity,
salinity, transparency, dissolved oxygen, chlorophyll, and
turbidity. The MARN-JICA project has prepared the annual
report.

MARN Park Ranger is measuring water quality
parameters.
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A private company plays important roles in environment
conservation. On November 13th, 2020, through the
arrangements of JET, Las Perlitas (Embotelladora Electropura
S.A. de C.V.) signed an agreement with MARN. In this
agreement, guidelines and commitments are established in
order to contribute to the restoration and conservation of Las
Moritas National Protected Area (NPA) as part of their
Corporate Social Responsibility.

Signing of the agreement between MARN and Las
Perlitas.

In Las Moritas NPA, JET has intervened aiming the
restoration of the ecosystems. The project has restored 6.5
hectares of Las Moritas NPA through several activities such
as reforestation, weeding, installation of water reservoirs,
implementation of fire breaks and pyro-resistant barriers,
fencing, patrolling, installation of tree nursery, support in
sensitization activities, and irrigation. These activities are
aimed to be replicated for the following five years in

Official photo for the agreement with MARN, coordination with MARN and Las Perlitas even after the
Las Perlitas, and Project MARN-JICA. .
project concludes.

In November 2019, Grupo Campestre
signed an agreement with MARN to
co-manage Las Moritas National
Protected Area (NPA), through the
arrangement by JET. Due to the
influence of COVID-19, the company
was not able to begin the activity for a
long time. However, on November
24th, 2020, it was finally initiated. First
activity was cleaning of the forest at
Loma Pacha which is part of the 10
hectares where Grupo Campestre will
restore and maintain. The Project
supported the company by making
good use of the experience of Las
Moritas NPA’s  restoration and
conservation.

To make sure the sustainability, JET

needs to explain and show the process Cleaning of the Forest at Loma Pacha
of the activities such as managing and
coordination of man labor, Through these activities, The Project hopes Grupo Campestre and MARN

coordination for the installation of will be able to work together without the Project even after the project
water reservoirs, implementation of completed.

fire breaks, pyro-resistant barriers,

installation of fences, reforestation,

sensitization activities, and irrigation.
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The Ramsar Secretariat urges all countries under the
Convention to create a National Ramsar Committee
(NRC) which is formed by the eight Ramsar sites
representatives, community, government, non-
government, and private sector leaders. The committee
focuses on the implementation of the Program on
Communication, Capacity building, Education,
Participation and Awareness (CEPA) Action Plan and
the sustainable use of wetlands in the country. The main
objective of this Plan is to promote education and
awareness actions for the sustainable management,
protection and conservation of Ramsar wetlands, with
the participation of communities and local actors in
Laguna El Jocotal, Laguna de Olomega, Embalse Cerrén
Grande, Complejo Bahia de Jiquilisco, Complejo
Jaltepeque, Complejo Barra de Santiago, Complejo
Guija, and the newest Ramsar site Complejo Los
Cébanos.

Official group photo of the participants of the 3rd
National Ramsar Committee meeting.

By the end of 2020, the park rangers from MARN in
El Jocotal identified the need to expand the
sensitization activities in other communities that are
still close to El Jocotal lagoon and Las Moritas NPA.
The project understood the situation and committed
to support MARN with the delivery of the sessions.
Four communities were selected which are El Delirio,
El Jobo, Caserio El Chaparral, and Las Gemelas. On
December 16th, 2020, the first session at El Delirio
was delivered successfully where Amilcar Lépez,
MARN park ranger, presented about the importance
of Las Moritas NPA and the prevention of forest fires.

Ms. Leticia Andino from JET presented the progress
of CEPA 2020.

The third NRC meeting was held on December 15th, 2020.
The participation included staff from MARN, representatives
of MITUR, CEL, FIAES, MAG, CAMAGRO, and representatives
of the eight Ramsar sites. All of the entities that belong to
the committee share responsibility for the implementation
of the CEPA Action Plan. During the meeting, Ms. Leticia
Andino from JET, presented the advances of CEPA 2020
which included actions regarding sensitization activities and
monitoring, among others.

First sensitization activity at El Delirio
community, San Miguel.
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The following day, on December 17th, 2020, the
first session was delivered in El Jobo, with the
same topic so the community members would
acquire the same training and knowledge. It is
worth mentioning that the sessions were also
supported by Grupo Campestre with snacks for
the participants as part of the MARN-Campestre
agreement. The first sessions at El Chaparral and
Las Gemelas are expected to be delivered during
the first semester of 2021.

First sensitization activity at El Jobo community,
San Miguel.

The agroforestry and silvopasture pilot projects developed
and implemented by the project since 2017 have improved
the life quality of some farmers and reduced the bad impact
on the environment from their farming activities in San
Miguel. They were taught how to better manage their soils,
water, and resources, how to have more production while
protecting the environment. According to their business, the
project implemented agroforestry and silvopasture plots,
which helped the farmers improve the conditions and
productions in their farms, according to their testimonies in
interviews ran by members of JET. The interviews were held
in September 10th and 16th, 2020.

5 ;A
A" f s £ Ar

Group photo of members of JET with beneficiary of a

silvopasture plot.
Besides being grateful and satisfied for the help received,
they expressed their commitment and importance of good
agricultural practices in order to protect the environment,
they were glad they had learned about water and soil
conservation, prevention of soil erosion and sedimentation,
correct management of chemical products, and so on. The
project is highly pleased to have made a change in these
farmers’ lives and their surrounding environment. The
farmers will keep having assistance from the project for the
first semester of 2021.

9unas de
Olome,
ga 7
ElJocotal.

Members of JET interviewing a beneficiary of an
agroforestry plot.

This newsletter is produced by the MARN-JICA Project. More information available at:

Kilémetro 5% Carretera a Santa Tecla, @ (+503) 6002-7613 @ marnjica@marn.gob.sv

Calle y Colonia Las Mercedes, Edificio

MARN (anexo al Edificio ISTA) No. 2, San 2 .
Salvador, El Salvador. Centroamérica. @ www.marn.gob.sv ' (@) ' @proyectomarnjica

o www.facebook.com/HumedalesOlomegalococtal
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