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1 B T H—3—b—HE (20164-5 H~20174-1 A7)

1) s (SIAS)

K4 Ptk

Dr. Rodolfo Zea Flores TIA =Y e~ LA - FTIRE (2016 A 5 H~2017 4
7H)
Viceministro de Atencién Primariaen Salud

Dr. Adrian Chavez Hiftks (2017457 H~20184F1 H)
Viceministro Técnico

Dr. Manolo Vicente ANIVAT TGS AT LF (SIAS) —IR{fdt— e %
(e

Coordinador del Primer Nivel de Atencion de SIAS, Delegado de
Viceministro Técnico del Ministerio

QPMEE X ST (DAS)

Nombre | Cargo
(1) FF = (R4 X =577 ( Direccion de Areade Salud: DAS)
] L X T = REE X FHSHTR

Dr. Waldemar Vélez Gaitan Director DAS Quiché
2 DASIxil

. A UREE X R
Licda. Sandra Cartiello Director DAS Ixil
ISSELYl

() FF = {MaE X Z0%57T( Direocion de Area de Salud Quiché : DASQ)

ok - SRERET 1 7 4 (PROSAN) Z1—7 4 K
. N H—
Licda. Juana Petronila L eon Coordinadora de Programa de Seguridad Alimentaria Nutricional
(PROSAN)
. o PROSAN/DASQ %45 1
Lic. Roberto Mazariegos Silvestre Nutricionisa. PROSAN
Sr. Keny Zalasar V0BT 4TIV AT—TF B —
Coordinador de Salud Reproductiva
. U7y T 4 T~NVATA—T f Ff—H—
Dr. Feliciano Chan Coordinador de Salud Reproductiva
@ A TAREE X EHT( Direccion de Area de Salud Ixil : DASI)
. . 5 =
Licda. Alejandra Juarez Nutricionista
. V70T 4 T~VAT—T f =K —
Sra. Lizbeth Argueta Coordinador de Salud Reproduciva

VAT aET— g v ERSN

Q) FF=RMEEXFLEIT (DASQ)

ANVATAT— g v aA—T A e —

Licda. Elizabeth Chun Coordinadora de Promocion

@ A N ARMEEXFETT (DASI)

Va4 T~ LAY [ ) — e LT — T —

Sr. Carlos Gallego Encargado de Salud Reproductiva/ Trabajadora Social




2. F2Wih L Z—— U A (20164F 2 H~20214E9 H)

1) REEA
K4 1
201646 H 27 H~20174-8 H
Dra. Lucrecia Heméndez Mack PRAERE
Ministra de Salud
Dr. Adrian Chévez Valenzuela £33/
Viceministro Técnico
Dr. Luis Castellanos SIVAT T IRAE Y AT KRk
Director del Sisterna Integral de Atencidn en Salud (SIAS)
Dr. Edgar Lara Caballeros Rt — 2B RR

Jefe departamento desarrollo de los servicios de salud (2016-2020)

Dra. Nancy Pezzarossi de Calderén

ASIVAT TIRE S AT L) 2R L~ — B R a—F ¢ p—H —
(01742 H~12 H)
Coordinadora del Segundo Nivel, SIAS

2017 48 H~20204- 1 A

Dr. Carlos Soto Menegazzo PRfERE
Ministro de Salud

Dr. Rubén Gonzélez Valenzuela TIGA=Y LA FTIRE (2017 £~20184F)
Viceministro de Atencion Primaria Salud

Dr. Julio Humberto Garcia Colindres TIGA=Y LA FTIRE (0184E~20204F)
Viceministro de Atencion Primaria Salud

Dr. José Roberto Molina Barrera HAt e
Viceministro técnico

Dr. Amaldo Bringuez Aragon VAT TG Y AT MR (017 4F9 A ~20194-5 )
Director del Sistemna Integral de Atencion en Salud (SIAS)

Dr. Walter Linares Pineda SIASHEA7 TR (2018 4-~20204F)

Asistente Técnico seccidn atencion integral desarrollo de los servicios (SIAS)

202041 A 15 H~20204F6 H

Dr. Hugo Roberto Monroy Castillo

PRAERE
Ministro de Salud

Dr. Erick Antonio Mufioz Orozco

TIA=Y « VA FTIRE
Viceministro de Atencion Primaria.en Salud

Dr. Rodolfo Galdamez Orellana Hfmks
Viceministro técnico
Dr. Ricardo Calderdn NIVAT TGV AT KR
Director del Sistema Integral de Atencion en Salud (SIAS)
2020 £E~2021 4F- 9 J BifE
Dra. Amelia Flores PRERE (2020 4F~)
Ministro de Salud
Dr. Edwin Montfar Velarde TIA < e~ LR FTIRE 202046 A~)
Viceministro de Atencion Primaria Salud
Dra. Ana Garoés Fefhe (202046 H£T)
Viceministra técnica
Dra. Norma Lucrecia Ramirez de Bl (2020457 H~)
Castellanos Viceministra técnica
Dr. Eliti Mazariegos M — e A RE
Director General de Servicios de Salud
Dr.Wialter Linares Pineda PR —ERBRRE 02041 H~)
Jefe departamento desarrollo de los servicios de salud
Dra. Jhunny Tasejo SIASHHEA 7 T 7 7 > ) 7 —4%— (02141 H)

Facilitadora de la seccion de Atencion Integral, SIAS




2 PMEEEIXSEAT (DAS)

K4 BNk
EEEPRMERS AT A
O FTFo(MEEX AT (Direccion de Areade Salud Quiché : DASQ)
20214 9 HBIE

Dr. Francisco Rosal De Leon FF o REEXEGITR (01943 7~)
Directora de Area de Salud Quiché

Dr. Mario Vianney Pérez Raymundo Prft— B A 2R (2018 4F- 8 1 ~)
Gerente de Provision de servicio

. PR (201642 H~)
Dr. Gregorio Velasouez Epidemiologo del Area

Ing. Mariela Tobar Saenz

A TEER A7 A (SIGSA) 124 (2019 4F~)
Encargada del Sisterna de Informacion General de Salud (SIGSA)

=&

Dr. Waldemar Vélez Gaitan

FF = MEEXFGHTR (0124 2 ~201848 1)
Director de Area de Salud Quiché

Dr. Anibal Chavez Xitamul

FF o REE TR (2012478 H~20184F 12 H)
Director de Area de Salud Quiché

Dr. Carlos Enrique Orozco Godinez

FF o MEEXFHITR (201947 1 A ~20194 3 H)
Director de Area de Salud Quiché

Licda. Lidia Lisbeth Alvarado Chay

Prfdetr— B RRIVEPRE (201642 H ~20184-8 H)
Gerente de Provision de servicio

Licda. Olga Inés Chamalé

(Rt — b RS 7 > 2 2 o | (2016 FE~20184F)
Asistente de Gerencia de Provision de Servicios de Salud

Lic. Gary Wilson Cano Mota

PREEE DY (2016 4F~2019 4F)
Estadigrafo del Area de Salud

Q A MRS X FHST (Direccion de Areade Salud Ixil : DASI)

20214F 9 A BHE

Dr. Axel Ivan Escobar Guzmén

A VMRMEE XK (018474 H~)
Director de Area de Salud Ixil

Dr. Mario Gerdnimo Ramirez Cedillo

R — R RAVE LR (016452 H~)

Gerente de Provision de Salud
. PR (202041 A~)
Dra. Elisabeth Tamayo de Brol Epidemiclogo del Area
- f/EHY R (01642 7 ~)

Ing. Félipe Brito Marcos Gerente de Saneamiento

_ , PREEAR (2006 4F2 H~)
Licda. Jessica Farfan Gerente de Administracion Financiera

_ _ MR (201642 A~)
Licda. Luis Brol Gerente de Recursos Humanos

_, HEE - FHEHEY (201642 H~)
Sr. Edwin Lopez Estrategias y Planificacion
rE
< s P as] ~

ot Sorcia Cattallo A UMMEE IR (0164F 2 ] ~20184F6 /1)

Directora de Area de Salud

Dra. Claudia Veronica Argueta Hemandez

A VR ST RAEL (20184R7 1 ~201848 1)
Directora Interina de Area de Salud

Dra. Norma Alejandra Vasguez Domingo

Rt — b A LR
Gerente de Provision de Salud

Sra. Haydee Ruano

Y
Estadigrafo del Area de Salud

Ing. Felix Brito de Ledn

AR
Gerente de Saneamiento
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O) FTF=IEEXFEEIT (DASQ)

202142 9 ABIE

Lic. Roberto Mazariegos Silvestre

ok - SeRE 7 0 7 A (PROSAN) ==—F ¢ 2—4& — (2019
HE~)
Coordinador de Programa de Seguridad Alimentaria Nutricional  (PROSAN)

Licda. Juana Petronila Ledn

PROSAN /DASQ s 1= (2019 H4-~)
Nutricionista, PROSAN

&

Licda. Juana Petronila Ledn

o - REEE T 1 7T A (PROSAN) =2—F  r—% — (2016
FE~20184F)
Coordinadora de Programa de Seguridad Alimentaria Nutricional  (PROSAN)

Lic. Roberto Mazariegos Silvestre

PROSAN/DASQ %7 1= (2016 4-~2018 4F)
Nutricionista, PROSAN

Dr. Feliciano Chan

VTaR T 4T NVAa—T  3—4— (016 4-~20184F)
Coordinador de Salud Reproductiva

@ A IR X ST (DASI)

202145 9 A BIHE
) . St (20194F1 H~)
Licda. Deysi Asicona Nutricionista
) ] VoK T 4 T~V AT—F  F—H— (01642 H~)
Licoa Lizbeth Argueta Coordinador de Salud Reproductiva
) ) ) VIR 4 TV Aa—T 4 Fx—2— Q02041 H~)
Licda Guadalupe Aguiler Take Coordinador de Salud Reproductiva
Licda. Catarina Brito Cuplay Eﬁﬁ%ﬁfﬁ%ﬁ @041A~)
; , 1R USRI, (2016 4F- 2 H ~)
Liccl. Roxana Pérez Primer Nivel de Atencin
B
) ] st (2017 4-~20184F12 )
Licda. Alejandra Juarez Nutricionista
) . e XY
Lic. Domingo Chamay E’rfﬁ%zﬁ?oni
1R LR 2
Dr. Juan Femando Velasguez Primer Nivel de Atencion
Sra. Odilia Rodriguez o 5
. . PR — B A RVEELR:
Dra. Alejandra VVasquez Gerente de Provision de Salud
Sr. Gaspar Ramirez K - G

Aguay Saneamiento
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O FFoMEEX ST (DASQ)

2014 9 ABE
jﬁ F4,—\‘ \\;4 -
Lic. Edgar Alejandro Quifionez goﬁd? - gegm mfc ”
i i V= VT —J1—
Licda. Elizabeth Chun Trabejaciora Social
i =¥ NI =T —
Licda. Pahola Tuch T
; B et o —5 ¢ o —H —
Lic. Gudiel Ruiz Coordinador de Técnicos en Salud Rural (TSR)
BB
; ; 1R VAR ER o —F ¢ e —HF —
Lic. Antonio Xante Coordinador del Primer Nivel de Atencion, TSR
YN — EW N
Lic. Lucia Lux V= VU —7 | R B SR

Trabajadora social, enlace de comisiones de salud de Salud Reproductiva.

@ A INAERE X ST (DASH)

2021 4F 9 ABTE
Lic. Carlos Gallego Ceto DASI = ha—F ¢ px—5— (01642 H~)
Sr. Bartolomé Caba fREHR T —T ¢ R —H —
Coordinador de Técnicos en Salud Rural (TSR)
. VA — s Y
Sr. Miguel Teratas Géneroy Culturalidad
LR L~ ARG Y
Dr. Juan Femando Velasquez Primer Nivel Atencion
Sra. Odilia Rodriguez \H/:\H’*Eé'
. : TR B Y
Sr. Emiliano Ramirez \Vecores
THFEEEHAT ( Distrito Municipal de Salud : DMS) 2021 4E 9 AFRAE
K4 | ek

@) FF =PMEEXFZITERE DMS

A1y M (1DMS)

Dr. Fredy Yancoba

P LB A s RaT 3 8RR L X —R
Director del Centro de Atencidn Permanente (CAP) de San Bartolomé Jocotenango

17— (6DMS)

Dr. Laercio Juarez

FF = 8RS 4 —F
Director del CAP de Chiché

Dr. Mario Chavez

F = 8RR —R
Director del CAP de Chinigque

Dr. Carlos Castillo

Ry 7t 7 —F
Director del CS de Joyabj

Dr. Axel Rodriguez

I\ 4T AR A — K
Director CAP de Patzité

AE. Mayra Rivera Tobar

H =Ty 8B H—a—TF RS —
Coordinadoradel CAP de Canilla

Dra. Jared de Ledn

e XRe - Rabv TR AR X —a—TF  r—H—
Coordinador del CAP de San Pedro Jocopilas




H27L—7 (5DMS)

Dr. Héctor Ramirez Borrayo

YH T TR AR A — R
Director del CAP de Sacapulas

Dra. Nineth Irungaray

Fh~ v 8 A —F
Directora del CAP de Chicaman

AE. Jaime Rios Dubdn

T« X—= WD L X —a—F  R—H—
Coordinador CAP La Tafla

EP Janci Orlando Moran

T e \nxT 8RR A —a—T =S —
Coordinadora de CAP La Parroquia

AE. Angel Sajbin

T RN B TMERR T —T 4 — S —
Coordinador del DMS de Uspantan

Q) A IVAMEE X FSHTEE DMS

Ay hifi (1IDMS)

Lic. Aroldo Barrio FNT 3 a=74xV7 a—F 4 R—H—
Coordinador Area Comunitaria Nebaj

F170—71 (1IDMS)

Dra. Claudia Argueta F v 7 U T

Director del DMS de Chajul
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V747 UARR TANT R Fx A
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7T7F Xhp=7 LI TR

Ana Elizabeth Chun Sanchez
T VYRR Fa oFoR
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@ Hv SnbwvR FkarFdy IHEEREXEB
Distrito Municipal de Salud, San Bartolomé Jocotenango

Fredy Santiago Yancoba Ajquejay
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Title: Nutritional status and nutritional knowledge about infant and maternal
nutrition among pregnant and mothers in Quiche, Guatemala

Authors: Miho Nozue?, Shokeo Chihara?, Juana Léon?, Roberto Mazariegos?, Alejandra Juarez®)

Glenda Martinez®, Yuko Hishida®
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Guatemala, 5) Consultant, Guatemala, 6) IC Net Limited, lapan
Background and Objectives:

Guatemala is one of the countries of high rate of maternal mortality and under-five
mortality in Latin America. However specific reason which supposed to relate malnutrition
in Guatemala is further consideration, The aim of this study is to clarify nutritional status
and nutritional knowledge among pregnant and to examine nutritional knowledge and
attitudes for infants among mothers. Further, to detect methodology to improve nutritional
status and nutritional knowledge among pregnant and mothers.

Methods:

+  Dietary survey: Two non-consecutive days for 24-hour dietary recall

+  Self-reported height and weight were obtained from pregnant.

+  Knowledge, Attitudes and Practices (KAP) survey! for nutrition were conducted from
both pregnant and mothers.

*  All survey were conducted between August and September, 2016.

1) Food and Agriculture Organization of the United Natlons, 2014

Results:

/ +llliteracy: 48.0% \/ = Nutritional knowledge: \
*  Nutritional knowledge: Pregnant ‘ Understanding of adequate

complememtary food: 65.6%
Nutritional attitudes:

who did not know how they should
eat during pregnant: 20.6%

*  Nutritional status: Lactating mothers who do not feel
Underweight: 13.0% difficulty to breastfeed exclusively
Obesity: 39.0% for six months: 94.6%

*  Protein intake: Below recommended Nutritional practice:

K dietary allowance: 74.1% /k Eexclusively breastfeed: 73.7% /
.

( ‘ ‘ Materials of nutrition education: There is no nutrition educational materials about
L pregnant and lactating mothers based on using illustration or pictures.

Conclusions:
Present study clarified malnutrition of ‘
pregnant  and wvery limited nutritional
knowledge among pregnant and mothers, It is
needed to consider high rate of illiteracy to
develop materials about nutrition education to
improve nutritional  status  of pregnant,

mothers and infant.

Keywords: food guide breastfeeding for six months and|
. R complementary food from iy
Nutrition, KAP survey, pregnant, infant, Guatemala months)
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REGISTRO DE DISCUSIONES
SOBRE
EL PROYECTO DE MEJORAMIENTO DE SALUD Y NUTRICION
MATERNO INFANTIL
ENTRE
EL MINISTERIO DE SALUD PUBLICA Y ASISTENCIA SOCIAL
DE LA REPUBLICA DE GUATEMALA
Y
LA AGENCIA DE COOPERACION INTERNACIONAL DEL JAPON

Ciudad de Guatemala, 5 de noviembre de 2015

m l
Q((’Z VALA Y

Sr. Hideo Maeda E)Lksrael Lemys Bojordues —
Representante Residente Vlce inistro de Atencion lud
Agencia de Cooperacion Internacional Mlmsterl alud Publica vy
del Japén Asistencia Sdcial

Oficina de Guatemala Republica de Guatemala

Japon



De acuerdo a la minuta de reuniones de la Evaluacion Para Plan Detallado del
“Proyecto de Mejoramiento de Salud y Nutricion Materno Infantil” (en adelante
referido como El Proyecto) firmada el 27 de noviembre, 2014 entre el Gobierno
de Republica de Guatemala, el Ministerio de Salud Publica y Asistencia Social
(en adelante referido como MSPAS) y la Agencia de Cooperacién Internacional
del Japon (en adelante referido como JICA).

JICA sostuvo una serie de discusiones con el MSPAS y las organizaciones
relacionadas para elaborar un plan detallado del Proyecto; ambas partes
acordaron los detalles del Proyecto y los principales puntos de discusion como
se describe en el Apéndice 1y el Apéndice 2, respectivamente.

Asimismo, también acordaron que el MSPAS, la contraparte de JICA, se
encargara de la ejecucion del Proyecto con la cooperaciéon de JICA, en
coordinacion con ofras organizaciones pertinentes y garantizara el
auto-sustento de las operaciones del Proyecto, durante y después del periodo
de ejecucion, con el fin de contribuir al desarrollo social y econémico de la

Republica de Guatemala.

El Proyecto se llevara a cabo en el marco del Acuerdo de Cooperacion Técnica
firmado el 28 de marzo de 1977 (en adelante referido como el Acuerdo) entre el
Gobierno de Japoén (en adelante referido como GOJ) y el Gobierno de la
Republica de Guatemala (en adelante referido como GoG).

Este Registro de Discusiones esta escrito en espafiol e inglés, ambas versiones
son igualmente oficiales. En caso de cualquier divergencia de interpretacion, el

texto en inglés prevalecera.

Apéndice 1: Descripcion del Proyecto
Apeéndice 2: Principales Puntos Discutidos
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Apéndice 1

DESCRIPCION DEL PROYECTO

Ambas partes confirmaron que no hay cambio en la descripcién del Proyecto
acordado en la Minuta de Reuniones de la Evaluacion para Plan Detallado del
Proyecto firmado el 27 de noviembre, 2014.

I. ANTECEDENTES

La Republica de Guatemala, (en adelante referido como Guatemala), es un
pais rezagado en el mejoramiento de la salud materno-infantil, con un alto
indice de mortalidad de mujeres embarazadas y madres lactantes 140 (por
100 mil nacidos vivos), la mortalidad de neonatos 15 (por mil nacidos vivos),
la mortalidad de infantes 25.8 (por mil nacidos vivos) y la mortalidad de
ninos menores de 5 afios 31 (por mil nacidos vivos) (UNICEF, 2014); cifras
gue son mas altas frente a los paises vecinos: El Salvador, Honduras y
Nicaragua. A pesar de que la taza de las mujeres embarazadas llega al
93% que reciben por lo menos una consulta prenatal por instituciones de
salud, la de partos asistidos por profesionales de salud se queda en el 51%
(UNICEF, 2014), dado que muchas de las embarazadas prefieren partos en
casas.

L

La mayoria de muertes maternas en Guatemala, ocurren durante vy acﬁi
después del parto, causado por sepsis puerperal, retenciéon placentaria, y % 58
hemorragia posparto, por lo tanto, se requiere la atencién continua de o S[&
1

profesionales en salud. Esta situacion es notable en la regién occidental
(especialmente en los departamentos de Huehuetenango, El Quiché, San
Marcos y Totonicapan), donde habitan victimas de la guerra civil e
indigenas.

En Guatemala el 49.8% de los nifios menores de 5 afios padecen
desnutricion cronica, siendo el porcentaje mas alto en la region de
Centroamérica y el cuarto en el mundo (PMA, 2014).; por esta razén es de
urgencia, la tarea de encarar al mejoramiento nutricional El problema
nutricional de Guatemala no se caracteriza por la desnutricion aguda, sino
que esta marcado por la alta tasa de desnutricién cronica, cuya causa se
considera por la baja nutricién del periodo pre-natal, proveniente de la
desnutricion de las madres, y deficiencia en la alimentacion con leche
materna, asi como por la nutricion de los nifios lactantes con los alimentos
complementarios inadecuados. Ademas, la brecha en la desnufricion
cronica entre la poblacién indigena y la no indigena es evidente: 69.5% de
la indigena frente al 35.7% de la no indigena (OMS, 2008). La causa de los
elevados casos de la deficiencia en el crecimiento en la zona de predominio
indigena, se considera que se debe a la pobreza, la alimentacién
tradicional, la falta de conocimiento, estilo de vida tradicional, la falta de
acceso a los servicios de salud, entre otros. El departamento de El Quiché
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tiene una gran poblacion indigena y es uno de los mas afectados por la
desnutricion.

El consumo nutricional no adecuado durante el periodo de embarazo hasta
2 afos post-natal, afecta el desarrollo normal de los nifios, y sobre todo el
desarrollo mental y emocional; es dificil de recuperar durante el resto de la
vida; por lo que los 1000 dias de dicho periodo, se considera de
importancia por dejar marcada la influencia a la sobrevivencia y la vida
sana en la vida posterior. Por otra parte, las madres desnutridas tienden a
parir neonatos de bajo peso, y si éstos crecen en un ambiente con
restriccion nutricional, caen con cierta facilidad en la desnutricion cronica.
Es por ello que la desnutricion se hereda por generaciones, y junto con la
pobreza, provoca la caida en espiral negativo (UNICEF, 2013). Para romper
este ciclo negativo, se requiere de medidas tanto para las madres como
para los nifios. Adicionalmente también se considera la inadecuada
alimentacion y las enfermedades como factores directos de la desnutricion.
Una de las causas que estan en el trasfondo de éstos, es la falta de
atencion adecuada a los nifios y a las madres. Es por eso que urge
fortalecer los servicios de la salud materno-infantil (UNICEF, 1990).

Es imprescindible, atender en forma urgente el problema de la salud y la
nutricion materno-infantil. Al respecto, el MSPAS ha venido fortaleciendo
los servicios de nutricion materno-infantil en los establecimientos, desde el
primer hasta el tercer nivel de atencidn, sin lograr ofrecer los servicios
adecuados, lo cual incide en alcanzar el objetivo de mejorar la salud y la
nutricion de las mujeres embarazadas y los nifios menores de 2 afios.

En estas circunstancias, el MSPAS solicité a JICA una asistencia técnica,
para fortalecer el servicio materno-infantil con énfasis en la nutricion.

RESUMEN DEL PROYECTO

Los detalles del Proyecto estan descritos en la Matriz de Disefno del Proyectq
(PDM) (Anexo 1) y el Plan Operativo Tentativo (Anexo 2).

. Inversion

(1) Insumo por JICA
a) Envio de Expertos:
-Asesor/Salud Comunitario
-Coordinador/Plan de capacitaciéon
-Oftros expertos segln la necesidad
b) Capacitacién
-Capacitacion en Japdn
-Capacitacion en tercer pais segln la necesidad
¢) Maquinaria y equipo

Otros insumos sobre lo indicado arriba seran determinados por consultas
conjuntas enfre JICA, MSPAS y Areas de Salud de El Quiché e Ixil,
durante la implementacién del Proyecto de acuerdo con las necesidades.
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(2) Insumos por MSPAS, Areas de Salud de El Quiché e Ixil
Ambas Areas de Salud tomaran las medidas necesarias a su propia
cuenta para la provision de:

a) Asignacion de personal administrativo y técnico del MSPAS y de las
Areas de Salud de El Quiché e Ixil;

b) Asignacion de espacio fisico para la Oficina con el equipo basico
necesario.

2. Estructura de Implementacion
El organigrama del Proyecto se muestra en el Anexo 3. Los roles y las
asignaciones de las organizaciones relacionadas son |los siguientes:

(1) MSPAS (Institucion responsable)
El Viceministro de Atencién en Salud del MSPAS sera el Director del
Proyecto, responsable de la gerencia, coordinacion e implementacion
del Proyecto.

(2) Areas de Salud de El Quiché e Ixil (Institucion ejecutora)
Los Directores de Areas de Salud de El Quiché e Ixil seran
Coordinadores del Proyecto, responsables de Ilos asuntos
administrativos y técnicos.

(3) Expertos de JICA
Los expertos de JICA ofreceran la orientacion técnica necesaria,
, asesoramiento y recomendacion al MSPAS y las Areas de Salud de El
Quiché e Ixil sobre todas las cuestiones relativas a la ejecucion del
Proyecto.

-
S2.43

(4) Comité de Coordinacion Conjunta rcla ‘B
El Comité de Coordinacién Conjunta (en adelante referido como CCC) ‘é R
sera establecido para facilitar la coordinacién inter-institucional. Sera L; 3
convocado en forma ordinaria, una vez al afio, y en forma extraordinaria, =3 o o
cuando sea necesario. Aprobara el plan de operacion anual, revisara el " ' "2
avance en general y conducira el monitoreo y la evaluacién del Proyecto, E s &
asi como intercambiara opiniones sobre los asuntos de mayor LEZ
importancia que puedan suceder durante la ejecucion. La lista de los %’;’ i.

miembros propuestos para el CCC se muestra en el Anexo 4.

3. Sitio(s) del Proyecto y Beneficiarios
(1) Sitios del Proyecto
(a) Areas de Salud de El Quiché (10 municipios; Chiché, Chinique,
Patzité, San Pedro Jocopilas, Joyabaj, San Miguel Uspantan,
Sacapulas, San Bartolomé Jocotenango, Canilla y Chicaman).
(b) Areas de Salud Ixil (2 municipios; Chajul y Nebaj).

(2) Beneficiarios

(a) Beneficiarios directos:
Personal médico (doctores, enfermeras, auxiliares de enfermeria,

5



nutricionistas, etc.) en las Areas de Salud de El Quiché y de Ixil y
agentes comunitarios de ambas areas.

(b) Beneficiarios Indirectos
Las mujeres embarazadas y nifos menores de 2 afos y
comunidades de las Area de Salud de El Quiché y de Ixil.

4. Duracion
La duracion del Proyecto sera de cuatro (4) afnos, contados desde la fecha
en que el primer experto de JICA asignado al Proyecto, llegue a Guatemala.

5. Informes
Areas de Salud de El Quiché e Ixil elaboraran los siguientes informes en
espanol conjuntamente con los expertos de JICA, los cuales se comprometen
a remitir al Viceministro de Atencion en Salud, Unidad de Cooperacion
Internacional del MSPAS y JICA.
(1) Hojas de Monitoreo semestral hasta que el Proyecto se complete
(2) Informe Final del Proyecto en el momento de finalizacion

6. Consideraciones Ambientales y Sociales
MSPAS y Areas de Salud de El Quiché e Ixil acuerdan cumplir con la
“Directriz de JICA para las Consideraciones Ambientales y Sociales” con el fin
de garantizar que se toman las medidas apropiadas para los impactos
ambientales y sociales del Proyecto.

DEL GOBIERNO DE REPUBLICA DE GUATEMALA
El MSPAS tomara medidas necesarias para:

C ; Ill. MEDIDAS A SER TOMADAS POR EL MSPAS EN REPRESENTACION

1. asegurar que las tecnologias y conocimientos adquiridos por el persona
guatemalteco, como resultado de la cooperacion técnica japonesa,
contribuyan al desarrollo econdmico y social de Guatemala, y que los
conocimientos y experiencias adquiridos por el personal guatemalteco a
través de la capacitacion técnica, asi como con los equipos
suministrados por JICA seran utilizados efectivamente para la
implementacion del Proyecto;

2. otorgar privilegios, excepciones y beneficios para los expertos de JICA
Referidos en lI-1 (1) y sus familias, que no seran menos favorables que
los beneficios para los expertos y miembros de misiones y sus familias de
terceros paises u organizaciones internacionales que realicen misiones
similares en Guatemala.

3. proveer suministros o repuestos de maquinaria, equipo, instrumentos,
vehiculos, herramientas, piezas de repuestos y otros materiales
necesarios para la implementacion del Proyecto, aparte del equipo
proporcionado por JICA.

4. proveer informacion de soporte para los servicios médicos, credenciales
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o Tarjeta de identificacion e informacion disponible (incluyendo mapas y
fotografias e informacion relacionada al Proyecto); y

5. proveer gastos de funcionamiento para la implementacion del Proyecto,
gastos necesarios para la transportacion dentro de Guatemala del equipo
referido en el lI-1 (1) asi como para la instalacion, operacion y
mantenimiento de los mismos y las facilidades necesarias para que los
expertos de JICA puedan ejecutar asi como utilizar los fondos ingresados
en Guatemala por Japoén en relacion con la implementacion del Proyecto.

IV. MONITOREO Y EVALUACION
JICA y el MSPAS deberan monitorear en forma conjunta y regularmente, el
progreso del Proyecto a través de las Hojas de Monitoreo basadas en la
Matriz de Disefio del Proyecto (PDM) y el Plan Operativo (PO). Las Hojas de
Monitoreo se revisaran cada seis (6) meses. Las hojas seran recopiladas en
un plazo no mayor de 15 dias, posteriores a la finalizacion del monitoreo y
evaluacion.

El Informe de Finalizacién del Proyecto se elaborara un (1) mes antes de la
terminacion del mismo.

JICA conducira las siguientes evaluaciones y estudios, principalmente para
verificar la sostenibilidad, el impacto del Proyecto y las lecciones aprendidas.
Por ende, se requerira a las Areas de Salud de El Quiché e Ixil, la asistencia
necesaria para dar cumplimiento a dichas evaluaciones y estudios.

(1) La evaluacion ex-post, tres (3) afios después de la finalizacion del
Proyecto.
(2) Los estudios de seguimiento, de acuerdo a la necesidad.

V. PROMOCION DEL RESPALDO PUBLICO
Con el fin de promover el apoyo al Proyecto, el MSPAS tomara las medidas
apropiadas, para que sea ampliamente difundido al pueblo de Guatemala.

VI. CONDUCTA INADECUADA

Si JICA recibe informacion relacionada a sospechas de corrupcién o practicas
fraudulentas en la implementacion del proyecto, MSPAS y organizaciones
relevantes proveeran a JICA la informacion necesaria tanto como JICA llegue
razonablemente a solicitar, incluyendo informacion relacionada a cualguier
oficial concerniente al gobierno y/o organizacion publica de Guatemala.

MSPAS y organizaciones relevantes no deberan tratar desfavorablemente e
injustamente a la persona, empresa o compafiia que provea la informacion
relacionada con las practicas corruptas o fraudulentas en la implementacion del
Proyecto.
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VII. CONSULTAS MUTUAS
JICAy el MSPAS se consultaran mutuamente, cada vez que surjan cuestiones
importantes en el proceso de la ejecucion del Proyecto.

Para el desarrollo de las consultas, se realizara la convocatoria correspondiente,
a través de la Unidad de Cooperacién Internacional del MSPAS.

Viil. MODIFICACIONES

El Registro de Discusiones, puede ser modificado a través de una Minuta de
Reuniones acordada entre JICA y el MSPAS, la cual debe ser suscrita por el
Viceministro de Atenciéon en Salud, o por la persona que él designe, en caso de
imposibilidad de hacerlo personalmente.

Anexo 1 Marco Légico (Matriz de Disefio de Proyecto: PDM)
Anexo 2 Plan Operativo Tentativo

Anexo 3 Estructura de Organizacion del Proyecto

Anexo 4 Lista de Miembros y Funciones Propuestos del Comité de

Coordinacién Conjunta/ Comité Operativo
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; Plan de Desarrolio K'atun 2032.
@ (2) Como resultado del intercambio de opiniones por ambas partes, se

Apéndice 2

PRINCIPALES PUNTOS DISCUTIDOS

Modificacion del nombre del Proyecto
Ambas partes acordaron la modificaciéon del nombre “Proyecto de
Mejoramiento de Nutricion Materno Infantii en los departamentos de
Chiquimula e lzabal” por “Proyecto de Mejoramiento de Salud y Nutricion
Materno Infantil”.

Puntos a considerar en la implementacion del Proyecto.
Ambas partes acordaron los siguientes 6 puntos:

(1) El presente Proyecto es para mejorar los servicios de la salud
materno-infantil, con énfasis en la nutricion, teniendo como
poblacion objeto las mujeres embarazadas, madres lactantes, y
nifos menores de 2 anos. En el Plan de Hambre Cero, que el
Gobierno de Guatemala ha venido ejecutando desde el 2012, se
establece la meta de reducir la desnutricion crénica a un 10% en 4
afios. En base a dicho Plan, el MSPAS esta implementando la
“Ventana de los 1000 dias”, donde se desarrollan 10 actividades
tomando como poblacién beneficiaria las mujeres embarazadas y
los nifios menores de 2 afos. El presente Proyecto esta alineado
con las politicas publicas del pais incluyendo las establecidas en el

definio que la zona objeto del Proyecto, sera el departamento de El
Quiché, uno de los mas rezagados en temas de desnutriciéon. Se
llegd al acuerdo de desarrollar el Proyecto, en los 12 municipios
seleccionados entre el Gobierno de Guatemala y JICA. Dichos
municipios corresponden a 10 dentro de la jurisdiccion de la
Direccion de Area de Salud de El Quiché (Chiche, Chinique, Patzite,
San Pedro Jocopilas, Joyabaj, San Miguel Uspantan, Sacapulas,
San Bartolome Jocotenango, Canilla, Chicaman), y 2 bajo la
Direccién de Area de Salud Ixil (Chajul, Nebaj). ‘

(3) Se acord6 fortalecer la capacidad de gestion, relacionada a la
prestaciéon de servicios de salud materno infantil, con énfasis en
nutricion, y recurso humano; vinculado a las actividades
comunitarias articuladas a los establecimientos de salud del primer
y segundo nivel de atencion en salud en los 12 municipios arriba
mencionados, a partir de las Direcciones de Areas de Salud de El
Quiché e Ixil.

(4) Ambas partes acordaron, que el MSPAS, institucion responsable del
Proyecto, coordinara a nivel general el marco organizacional y las
actividades relacionadas al Proyecto; procurara armonizar la
comunicacion entre las Direcciones de Areas de Salud de El Quiché
e Ixil, asi como brindar el apoyo administrativo a éstas, para que
desarrollen sus liderazgos.




)

(6)

El' MSPAS asegura la asignacién de los recursos humanos
administrativo y técnico, asi como el espacio fisico, equipo basico
necesario (escritorios, sillas, etc.) y servicios basicos (luz, agua,
internet, etc.) para la oficina del Proyecto en MSPAS y en las Areas
de Salud de EIl Quiche e Ixil.

Con el proposito de diseminar el resultado del Proyecto, ambas
partes acordaron compartir y difundir la informacion de los avances
y el resultado del Proyecto, tanto a nivel nacional, como con los
paises vecinos.
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Lista de Miembros y Funciones Propuestos del Comité de Coordinacion
Conjunta/ Comité Operativo

1. Comité de Coordinacion Conjunta

(1) Euncién
El Comité de Coordinacién Conjunta (CCC) se reunird al menos una vez al
afio y cada vez que surja la necesidad. Sus funciones son las siguientes:

1) Discutir y decidir las estrategias generales en la gestién y coordinacion
del Proyecto,

2) Revisar y aprobar el plan anual del Proyecto,

3) Revisar y aprobar el presupuesto anual del Proyecto,

4) Monitorear y evaluar el progreso del Proyecto, y

5) Tomar decisiones relevantes para la gestion global del Proyecto.

(2) Composicién
1) Lado guatemalteco:

-Director del Proyecto, Viceministro de Atencion en Salud, MSPAS

-Coordinador del Proyecto, Director de Area de Salud de El Quiché

-Coordinador del Proyecto, Director de Area de Salud de Ixil

-Secretaria de Planificacion y Programacion de la Presidencia
(SEGEPLAN)

-Sistema Integral de Atencién en Salud (SIAS)

-SIGSA

-Las demas personas que el lado guatemalteco considera necesarias que
participen como invitados (consultores, técnicos, etc.)

2) Lado japonés:
-Embajada del Japon
-Representante Jefe de Oficina de JICA en Guatemala
-Expertos de JICA para el Proyecto
-Otro personal relacionado a ser designado por JICA



2. Comité Operativo

(1) Funcién
El Comité Operativo (CO) se reunird al menos una vez cada tres meses y
cada vez que surja la necesidad. Sus funciones son las siguientes:

1) Revisar y aprobar el plan de corto plazo, administrar, monitorear,
coordinar y evaluar las actividades del Proyecto.
2) Hacer recomendaciones por parte del lado guatemalteco y de lado
japonés sobre siguientes:
- Discusion y determinacion de las estrategias generales en la
operacion y la coordinacion del Proyecto,
- Elaboracion del plan de presupuesto
- Estructuracién de la contraparte guatemalteco
- Seleccion del equipamiento
- Arreglo del envio de los expertos de JICA
- Toma de decisiones relacionadas a la gestion del Proyecto

(2) Composicién
1) Lado guatemalteco:
- Director de Area de Salud de El Quiché
- Director de Area de Salud de Ixil
- Equipo Técnico de Areas de Salud de El Quiché e Ixil
- Hospitales en municipios seleccionados por Proyecto en El Quiché e
Ixil.
Las demas personas que el lado guatemalteco considera necesarias
gue participen como invitados (consultores, técnicos, etc.)

2) Lado japonés:
- Representante Adjunto de Oficina de JICA en Guatemala
- Expertos de JICA para el Proyecto
- Otro personal relacionado a ser designado por JICA



MINUTES OF MEETINGS
- BETWEEN B
JAPAN INTERNATIONAL COOPERATION AGENCY
' AND
MINISTRY OF PUBLIC HEALTH AND SOCIAL WELFARE OF THE GOVERNMENT OF
_ ' THE REPUBLIC OF GUATEMALA
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
ON
THE PROJECT FOR MATERNAL AND CHILD HEALTH AND NUTRITION
' IMPROVEMENT

The Japan International Cooperation Agency (hereinafter referred to as “JICA") and
the Ministry of Public Health and Social Welfare (Ministerio de Salud Puablica y Asistencia
Social) (here in after referred to as MSPAS) hereby agree that the Record of Discussions
on the Project for Maternal and Child Health and Nutrition Improvement (hereinafter

referred to as “the Project’) signed on November 6%, 2015 will be amended as follows, as
in the Appendix. '

This Minutes of Meetings has been prepared in duplicate in the Spanish and English

language. Both are equally authentic. In case of any divergence of interpretation, the
English text shall prevail. :

7

Guatemala City, 25 October, 2019

" ) ?‘\0 D_E 34 >
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Mr. Naotaka Yamaguchi D Julio : : L #7

Chief Representative Vice Minister of P ry Healtf%Car:
Guatemala Office Ministry of Rubli¢ Health &hdg,Seeil
Japan International Cooperation Agency Welfare

Japan

Republic of Guatemala




Append.ix : Amendments to the Articles




Appendix

Amendments to the Articles
»¢The amended parts are shown in italic.

1. Revision of Annex 2. The Project Design Matrix (PDM)

1) Overall Goal

Before

Amended Version

Health and nutrition status of pregnant
women and children under 5 years old
in EL Quiché is improved.

Health and nutrition status of pregnant
women and children under 5 years old
in the department of El Quiché is
improved.

Reason:

The proper term was used; the department of El Quiché.

2) Indicators of Overall Goal

Before

Amended Version

1. Maternal mortality rate per 100,000
birth decreases to XX in the targeted
area of the Project.

1. Maternal mortality ratio per 100,000
five births decreases from 120 in 2016
to_96 in 2023 in the Health Area of
Quiché, and from 285 in 2016 to 142
in 2023 in the Health Area Ixil.

Reason:

In the past five years, the annual average maternal mortality ratio (MMR) was
120 per 100,000 births in the Health Area of Quiché. According to the
strategic plan of Ministry of Public Health and Social Welfare (Ministerio de

Salud Publica y Asistencia Social (MSPAS)), the ratio is predicted to decrease
by 3 annually. Based on this prediction, the ratio will decrease by 24 between
2016 and 2023.Although it is difficult to acquire the data necessary to predict
the future trend, the Health Area of Ixil decided to target a half of the figure in
2016 since it is necessary to set an ambitious goal beyond the national
strategic plan and improve the present situation. .

2. Neonatal mortality rate per 1,000 | 2. Neonatal mortality rate per 1,000
birth decreases to XX in the targeted | five births remains the same level as
area of the Project. 2015 at 4.5 in 2023 in the_Health
Area of Quiché and decreases from
36.4 in 2016 to 30.4 in 2023 in the
Health Area of Ixil.




Reason;

Neonatal mortality rate in the Health Area of Quiché has reached a certain
level as of 2015. In addition, it is expected that the community death registry
is improving through community surveillance, which has increased the
number of deaths since 2016. In the Health Area of Quiché, the rate is
expected o return to the level of 2015 at the time of evaluating the progress
of the Overall Goals.

Although the Health Area of Ixil will have an increase in the number of deaths
by the improvement of community surveillance, it aims to decrease neonatal
mortality rate in view of its high rate in 2016 to an achievable goal.

3. Mortality rate of children under 5
years old per 1,000 birth decreases to
XX in the targeted area of the Project.

3. Mortality rate of children under 5
years old per the total number of
children under 5 remains the same

level as 2015 at 3.6 in 2023 in the
Health Area of Quiché. Mortality rate
of children under 5 years old
excluding children under 29 days per
the total number of children under 5
excluding children under 29 days
decreases from 3.8 in 2016 to 3.0 in
2023 in the Health Area of Ixil.

Reason:

In Guatemala, the data of child mortality are collected by clearly distinguishing
between the population of 0-28 days old and that of less than 5 years old
excluding 0-28 days. In calculating mortality rate of children under 5 years

old, they include those of 0-28 days old.

T - ‘I sar=m . Fa - - -

In addition, it is expected that the community death registry is improving
through community surveillance, which will increase the number of deaths
since 2016. In the Health Area of Quiché, the rate is expected to return to the
level of 2015 at the time of evaluating the progress of the Overall Goals.

In the Health Area of Ixil, children under 5 years old do not include those aged
0-28 days in calculating their mortality. Although the absolute rate of the
Health Area of Ixil looks similar to that of the Heaith Area of Quiché, there are
more challenges in the Health Area of Ixil in view of different methods of
calculation.

4. Rate of low-birth-weight newborn
decreases to XX in the targeted area
of the Project.

4. Rate of low-birth-weight newborn
decreases_from 36.5% in 2016 to
26.5% in 2023 in the Health Area of

S




T Quiché_and from 19% in 2017 to 12%

in 2023 in the Health Area of Ixil.

Reason:

November).

National strategy for prevention of chronic malnutrition sets a goal of
decreasing chronic malnutrition rate of children under 5 by 10% for four years.
In reference to the above, the goal of the Health Area of Quiché is based on
the prediction of 10% reduction for seven years because the indicator will be
influenced by several aspects including food security which are beyond the
control of the MSPAS. In Ixil, the data 2018 (up to November) was 6.2, but in
2018 the community surveillance system will be strengthened, and the
number of reports will be expected to increase. Therefore, in 2023, the target
was set to be lower than the average data of 2017 and 2018 (up to

5. Chronic malnutrition rate for
children under 5 decreases to XX in
the targeted area of the Project.

5. Chronic malnutrition rate of children
under 5 decreases from 46% in 2016
to 36% in 2023 in the Health Area of
Quiché, and from 47% in 2016 fo 40%
in 2023 in the Health Area of Ixil.

Reason:

National strategy for prevention of chronic malnutrition sets a goal of
decreasing chronic malnutrition rate of children under 5 by 10% for four years.
The goal of the Health Area of Quiché is based on the prediction of 10%
reduction for seven years because the indicator will be influenced by several

aspects including food security which are bevond the control of the MSPAS

In view of social indicators of the Health Area of Ixil, its goal is set a litle
higher than that of the Health Area of Quiché.

3) Project Purpose

Before

Amended Version

Maternal and child health and nutrition
services for pregnant women and
children under 2 are improved in 12
municipalities of El Quiché.

Maternal and child health and nutrition
services according fo the integral care
regulations for pregnant women and
children under 2 are improved in 12
municipalities of the deparfment of El
Quiché.

Reason:

The term, “services” refers to the specific definitions in the national
regulations on the integrated health care. It is important to apply these




regulations because they explain appropriate timings for health check-ups.

2) Indicators of Project Purpose

Before

Amended Version

1. The percentage of women who
receive antenatal care in line with
regulation increases from XX in 2015 to

1. The percentage of women who
receive antenatal care in line with
regulation increases as folfows:

XX. a. 1st visit before 12 weeks of
pregnancy from 32.7% in 2015 to
48.7% in 2019 in the Health Area of
Quiché, and from 28% in 2015 to
38% in 2019 in the Health Area of Ixil.
b. at least 4 visits/ check-ups from
28.9% in 2015 to 32.0% in 2019 in

the Health Area of Quiché.

Reason

The term of antenatal care is clarified in the national regulations. A
recommended schedule is the 1st prenatal care visit before 12 weeks of
pregnancy, 2nd visit around 26 weeks, 3rd visit at 32 weeks, and 4th visit
between 36-38 weeks.

In the Health Area of Quiché, the Project aims for 4% annual increase in the
percentage of pregnant women receiving the first prenatal check-up in
reference to the prediction of 2% annual increase in the percentage of
deliveries at health facility. Therefore, between 2015 and 2019, 16% increase

will be expected. The indicator for 4 visits is specific to the Health Area of

W

Quiché. As it is more challenging to achieve 4 prenatal visits, a lower goal is
set for this indicator. Nearly 3% increase will be expected for four years.

The Health Area of Ixil sets the goal of the percentage of women who receive
antenatal care in reference to its own goal of the 10% reduction in maternal
mortality ratio in three years.

2. The percentage of births attended
by skilled health personnel increases
from XX in 2015 to XX

2. The percentage of deliveries at
health facility (births attended by
skilled health personnel) increases
from 22.6% in 2015 to 30% in 2019 in
the Health Area of Quiché, and from

44% in 2015 to 55% in 2019 in the

IS




Health Area of Ixil.

Reason

In the Health Area of Quiché, the goal is set as approximately 8% increase for
four years in reference to the prediction of 2% annual increase in the
percentage of deliveries attended by skilled health personnel at health facilities.
Such prediction is based on the recent trend of 5% annual increase for this
indicator, and the limited capacity for admission at district hospitals in 2016.
The Health Area of Ixil sets the goal of the percentage of deliveries attended
by skilled health personnel at health facilities in reference to its own goal of the
10% reduction in maternal mortality ratio in three years. In addition, the goal is
set in consideration of three new health facilities with capacities for admission
of deliveries.

3. Immunization coverage increases | 3.Immunization coverage increases
from XX in 2015 to XX. in the Health Area of Quiché

' a. OPV3 from 83.3% in 2015 to
86.0% in 2019.

b. PENTA (DPT, HepB, Hib) from
75.4% in 2015 to 85.0% in 2019.

c. BCG from 86.3% to 93.0% in

2019.

Immunization coverage reaches
a0/ ol ram TAOVA O
ST Il U7,
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The baseline data for 3 types of
vaccines in 2015 is as follows:

a. OPV3: 99.5%.
b. PENTA (DPT, HepB, Hib): 98% .
c. BCG: 95.5%.

Reason

The essential types of vaccination were selected according to the indicators of
the Health Model (Modelo en Salud) by MSPAS; a. OPV3, b. PENTA, c. BCG.
The target of 95% is adopted based on the national target for the Expanded
Programme on Immunization, which is 95%.

The Health Area of Quiché has had as historical background not being able to
achieve 95% coverage, which is the national goal, that due to factors being the
following; illiteracy on the part of parents in the importance of vaccines,
migration, geographical dispersion, families with low self-esteem who do not




accept health services. Also, in previous years, irregular supply of vaccination
that comes to increment lost opportunities, in the population subject of the
immunization program. The coverage rate over the past four years is analyzed
and target is set to exceed the average value over the past four years.

4. The percentage of children under 2 | 4. According to the integral _care
who receive growth monitoring | requlations, the percentage of
increases from XX in 2015 to XX. children:

a. under 1 year who start receiving
growth and development monitoring,
increases from 43% in 2015 to 53%
in 2019 in the Health Area of Quiché,
and from 88% in 2015 to 95% in 2019
in the Health Area of Ixil .

b. from 1 to 2 years who start
receiving growth and development
monitoring, increases from 42% in
2015 to 52% in 2019 in the Health
Area of Quiché, and from 88% in
2015 to 95% in 2019 in the Heaith
Area of Ixil.

Reason
The age range was divided into two groups for the following 2 reasons; 1) to
adopt the strategy of the Health Area of Quiché and Ixil, and 2) to strengthen

growth monitoring of the first year of age since growth during this a ys a

A\

significant role in brain development. :

The targets in the Health Area of Quiché are based on the goals of the Food
Security and Nutrition Program, namely Programa de Seguridad Alimentaria y
Nutritional (PROSANY), 10% increase in 4 years for both age groups.

The target in the Health Area of Ixil is higher than that in the Health Area of
Quiché since the baseline data are already as high as 88 % for the both
indicators above.

When the growth and development monitoring starts, the child will be counted
even if he/she misses one or more visits.

Q




5. The percentage of exclusive| 5. The percentage of children under
breastfeeding for the first 6 months | 6 months with exclusive
increases from XX to XX. breastfeeding increases from 29.3%
in 2016 to 39.3% in 2019 in_the
Health Area of Quiché.

80% of mothers receive counseling
on exclusive breastfeeding during the
first 24 hours after the delivery at
health facilities in 2019 in the Health
Area of Ixil.

Reason

The target in the Health Area of Quiché is based on the goal of PROSAN, 10%
increase in 3 years

The alternative target is adopted in the Health Area of Ixil because it is difficult
to acquire the precise data for the percentage of children with exclusive
breastfeeding by a method of asking mothers if they have breastfed exclusively.

6. The percentage of providing| 6. The percentage of 6 months-oid
complimentary feeding from 6 months | children who start complementary
onwards increases from XX to XX. feeding increases from 17.8% in
2016 to 27.8% in 2018 in the Health
Area of Quiché and remains the

same level as 2016 at 80% in 2019 in

the Health Area of Ixil.

Reason

The target in the Health Area of Quiché is based on the goal of PROSAN, 10%
increase in 3 years. The target to be achieved in 2019 in the Health Area of Ixil
is set as the same level as in 2016 because the percentage in 2016 was already
high.

7. The percentage of providing| Delete
micronutrient at first postnatal care
increases from XX to XX.

Reason
The indicator was deleted as it is affected by the procurement of micronutrient

8. The percentage of pregnantwomen | 7. The percentage of pregnant
with appropriate weight according to | women with appropriate weight at the
the regulation of MSPAS increases | 4th prenatal visit according to the




from XX to XX. regulation of MSPAS increases as
follows:;

a. from 12.3% in 2017 to 30% in
2019 in the Health Area of Quiché
and from 51.5% in 2018 (up fo
November) io 65% in 2019 in the
Health Area of Ixil, if their 1st visit is
during the first 12 weeks of
pregnancy.

b. from 17.8% in 2017 to 30% in
2019 in the Health Area of Quiché
and from 26.9% in 2018 (up fo
November} to 50% in 2019 in the
Health Area of Ixil_if their 1st visit is
after 12th week of pregnancy.

Reason

The timing of monitoring weight is specified as the fourth prenatal visit because
this timing is easier and more certain than earlier prenatal visits to check weight
gain. As divided in a. and b., the targets are different depending on the timing
of 1st prenatal visit because of different tools for measurement of body weight.
For pregnant women with the 1st visit during the first 12 weeks of pregnancy,
Mid-Upper Arm Circumference will be used to assess their nutritional status
and set a goal for their appropriate weight during pregnancy. For pregnant
women with the 1st! visit after that period, their Body Mass Index is compared
with the appropriate one during pregnancy stipulated in the norm by MSPAS.

The targets in the Health Area of Quiché are based on the goals of PROSAN,
aiming at 30% in 2019 for both indicators of a. and b.

The baseline data of the Health Area of Ixil is the data up to November 2018.
The Data of 2017 not yet verified are shown as a. 74% and b. 70%, respectively.
Since the data to be analyzed is insufficient, the average of 2017 and 2018 was
set as the target.

Not existed 8. The percentage of women who
receive postnatal care increases
according fo the requlation:

(in the Health Area of Quiché)




a. within 24-48 hours after delivery:
from 26% in 2015 to 38% in 2019

b. between 48 hours and 42 days:
from 37.6% in 2015 to 57.6% in 2019

{in the Health Area of Ixil)
during the first 24 hours from 37% in
2016 to 47% in 2019

Reason

This indicator is related to the reduction of the maternal mortality ratio as the
maternal death occurs mostly within 48 hours after delivery in Guatemala. In
addition, the national regulation sets 42 days as an important timing for follow-
up.

In the Health Area of Quiché, the targets are based on the strategy of
strengthening community activities. Health Model predicts 3% annual increase
in the percentage of women receiving postnatal care within 24-48 hours after
delivery, and 5% annual increase in the percentage of women receiving such
care between 48 hours and 42 days. Therefore, 12 % increase for the former
indicator and 20% for the latter are expected in four years.

In the Health Area of Ixil, the goals are set based on the Health Area of Ixil's

maternal mortality str imi i

who receive postnatal care during the first 24 hours by 10%.

5) Output

Before Amended Version

1. The capacity of managing maternal
and child health and nutrition services is
strengthened in Health District of El
Quiché and Ixil.

1. The capacity of managing maternal
and child health and nutrition services
is strengthened in the Health Area of
Quiché and Ixil.

Reason
The Health Area is the correct name.

2. Maternal and child health and
nutrition services in primary and
secondary health facilities are improved
in coordination with third health

2. The capacity of providing maternal
and child health and nutrition services in
primary and secondary health facilities
are improved in coordination with third




facilities. health facilities.

Reason
The term, ‘capacity’ was added because Output 2 focuses on the outcome of
capacity development.

3. The capacity of implementing| 3. The participation of community

comminuty activities in relation to |/eaders in realization of community
maternal and child health and nutrition | activities of maternal and child health
is strengthened. and nutrition_js _increased for the
' implementation of Health Model.

Reason

The community participation and a role of community leaders are crucial for
implementation of community activities. In addition, the comm unity participation is
an objective of the Health Model. Thus, a change in the participation of community
leaders is a focus of Output 3.

4. Good practices of the Project are | 4. The result of the activities of the
acknowledged by MSPAS in | Project is shared in _implementing
implementing heaith strategy and are | strategies of MSPAS, and abroad.
shared both domestically and abroad.

Reason
The content of knowledge sharing should contain the result of the Project's
activities including good practices and the result of survey because they are useful
for policies and programs in Guatemala.

B) Indicators of Output
Before Amended Version

1-1. The percentage of health facilities | 1-1. 80% of health staff in charge of
with multicultural materials related to | monitoring _and _supervision are
maternal and child health and nutrition | trained _about _health  services
increases to XX%. management in the Health Area of

Evidence-based activity planning for
maternal _and__child _health and
nufrition _ services _is _ conducted




weekly based on the collected data

and _its epidemiological analysis in
the Health Area of ixil.

Reason

In the Health Area of Quiché, assessing capacity development by the
percentage of trained health staff is adopted as an indicator because equipping
health facilities with materials is a necessary condition but not a sufficient
condition for providing health services. If 80% of health staff in charge of
monitoring and supervision are trained, the rest of them can expectedly be
covered by follow-up from those who are trained.

In the Health Area of Ixil, the indicator is set because evidence-based activity
planning is required to utilize the data for the improvement of maternal and child
health and nutrition services.

1-2. In accordance with the regulation | 1-2. Activities of _monitoring of
of MSPAS, the percentage of health | Municipal Health Districts by the
facilites which own appropriate | Health Area are conducted 12 times
materials and equipment related to pe'r vear in the Health Area of Quiché
maternal and child health and nutrition | and 4 times per year in the Health
increases to XX%. Area of Ixil.

Reason

Evafuatingthe implementation of monioring activities by the Health Area is

adopted because equipping health facilities with medical resources is a
necessary condition but not a sufficient condition for providing health services.
Because the number of target Municipal Health Districts in the Health Area of
Quiché and the Health Area of Ixil is 12 and 2, respectively, the frequency of
monitoring is expected as once a year to each Municipal Health District in the
Health Area of Quiché and as once in six month to each Municipal Health
District in the Health Area of Ixil.

2-1. After conducting trainings, | 2-1. After conducting trainings, the
number of health staff at primary and | number of health staffs who have
secondary health facilities who have | knowledge about the regulations and
knowledge and skills complying with | protocols of MSPAS and apply them
the regulation and protocol of MSPAS | fo the provision of services increases
increases to XX%. to 70% in the Health Area of Quiché




and 80% in the Health Area of Ixil.

Reason

The application of knowledge to the provision of services was added because
the use of knowledge is important to improve the capacity for providing quality
services. The goals are set in due consideration to feasibility based on the
experience and the result of pre- and post-test of training.

2-2. The percentage of providing | 2-2. The percentage of women who
information of maternal and child health | receive institutional counselling _on
and nutrition at anternatal and postnatal | maternal and child health and
care increases to XX%. nutrition at prenatal and postnatal
care increases to 20% in the Health
Area of Quiché and fo 80% in the
Health Area of Ixil.

Reason

The new indicator was adopted as it is important to focus on whether
beneficiaries receive information and advices about maternal and child health
and nutrition. The goals are set in view of the situation that institutional
counselling has been provided to a large extent in the Health Area of Ixil while
less in the Health Area of Quiché.

2-3. The number of detected cases of | 2-3. 100% of detected cases of
severe malnutrition and referral and | severe acufe malnutrition are

counterreferral cases increases. referred to higher level of health care

facilities and counter-referred in the
Health Area of Quiché.

100% of detected cases of severe
acute malnutrition are referred to
higher level of health care facilities,
and 50% are counter-referred in the
Health Area of Ixil.

Reason

The indicators above focus on ensuring referral and counter-referral of all
detected cases rather than just an increase in the number of the detected
cases. The type of malnutrition to be required of referral was clearly defined as

N




severe acute malnutrition. The Health Area of Ixil sets the goal of 50% for
counter-referral as the counter-referral activities are not as strong as referral

activities in this Area.

3-1. The percentage of community
leaders who are able to promote
activities related to maternal and child
health and nutrition increases to XX%.

3-1. Community leaders_and heaith
staff conduct activities related to
maternal and child health and
nutrition fogether at a community

meeting at least once a year.

Reason

The indicator was changed because the Project aims to promote collaborative
work between community leaders and health staff and to strengthen
participation of community members, which are the basic concepts of Health
Model. The goal is set as communities hold a general assembly in the Project's
target area at least once a year.

3-2. The number of communities
recognized by Health Districts as ones
implementing continuous and
periodical activities related to maternal
and child health and nutrition
increases.

3-2. 60% of all target communities
gppfemenf communily __activities
orqanized by themselves, focusing
on matermnal and child health and
nutrition especially about high risk

factors and emergency assistance.

Reason

The community organization in all communities and implementing health
activities by them are the aims of Health Model. ‘High risk factors and
emergency assistance’ was added after considering a focus of the Project and
the role of community, which is supporting referral of high-risk pregnancies or
cases in need of emergency assistance in a community. The goal is set in due
consideration of the nature of community activities depending on community
leaders volunteerism.

4-1. The results of the Project are
shared at meetings held by MSPAS.

4-1. Good practices and lessons
learned from the Project are shared at
meetings held by MSPAS.

Reason
The content of knowledge sharing should contain the result of the Project’s
activities including good practices and the result of survey.




7) Activities

Before

Amended Version

0-0. Conduct analisis of current
situation by reviewing previous
projects, review existing materials and
guidlines, conduct baseline survey on

0-0. Conduct analysis of current
situation by reviewing previous
projects, conduct baseline survey,
examine educational materials and

maternal and child health and nutrition
services and eximining indicators.

establish indicators.

Reason

In preparation for the Project implementation, it is necessary to examine
educational materials including revision of existing materials and guidelines
and establish indicators.

1-1. Conduct periodical monitoring
and supervision for primary and

1-1. Conduct periodical monitoring
and supervision of primary and

secondary health facilities on maternal | secondary  health  services on
and child health with emphasis on | maternal and child health with

nutrition. emphasis on nutrition.

Reason
It is important to conduct monitoring and supervision of services not only at
health facilities but also at community level.

1-2. Reflect the results of analysis | 1-2. Provide feedback on the results
committee on maternal mortality and | of analysis by the committee on
under 5 mortality to activities related to | matemal death and under 5 years-old

maternal and child health and | death due fo acute malnutrition fo all
nutrition. health facijlities.,
Reason

To provide feedback includes requests for detailed action based on the results
of the committee to health facilities. Therefore, the wording above is better than
‘reflect the results’, which does not clearly require detailed actions. In addition,
the cause of death of under 5 children is specified as acute malnutrition
because MSPAS promotes implementation of analyzing child death due to
malnutrition by the committee.

2-1. Provide sufficient educational | 2-1. Provide sufficient validated
materials and existing materials in | educational materials in  local
local language. language.

Reason




The teaching materials to use must be validated by MSPAS.

2-2. Provide basic equipment to
health facilities to improve maternal
and child health and nutrition services.

2-2. Provide  basic medical
equipment to primary and secondary
health facilities to improve maternal
and child health and nutrition services.

Reason

The type of equipment is clarified as medical equipment because the Project
procures specific equipment used for health activities such as maternal care
visits and evaluation of nutritious status. The level of health facilities was
clarified as the first and second level.

2-3. Conduct trainings to health | 2-3. Conduct trainings to health

personnel at health facilities on | personnel at primary and secondary
maternal and child health with | health facilities on maternal and child

emphasis on nutrition. health with emphasis on nutrition.

Reason
Health facilities were clearly defined as primary and secondary levels as a
focus of the Project.

2-4. After conducting trainings,
evaluate knowledge and skills of
health personnel.

2-4. After conducting trainings,
evaluate and monifor application of
acquired knowledge and skills of
health personnel.

Reason _
After trainings, it is important to conduct not only evaluation but also monitoring
of on-site applications of knowledge and skill.

2-5. Provide educational plan on| 2-5. Provide educational plan on
appropreate nutrition intake | appropriate nutrition intake (especially
(especially on calories and protain) | on calories and protein) during
during pregnancy based on BMI of | pregnancy based on the nutrtional
pregnant women. status through BMI of pregnant
women. '

Reason
Itis clarified that BMI is used to confirm nutritional status of pregnant women.

3-1. Conduct
community leaders
personnel on maternal

3-1. Conduct trainings to community
leaders on maternal and child health
with emphasis on nutrition in

trainings to
and __ health
and child




collaboration with primary and
secondary health facilities.

health with émphasis on nutrition in
collaboration ~ with primary and
secondary health facilities.

The Project conducts trainings about community activities for leaders and
health personnel together to implement activities by both groups.

3-2. Promote activities of community
leaders which related to matemal and
child health with emphasis on nutrition
in collaboration with primary and
secondary health facilities.

3-2. Encourage community leaders

fo camry out health promotion activities
related to maternal and child heaith
with emphasis on nutrition in
collaboration ~with primary and

secondary health facilities.

Reason

‘Encourage’ is adopted because of the following two reasons: 1) a primary
focus is to strengthen awareness of community leaders toward activities, and
2) their work is on a voluntary basis. In addition, the type of activities is clarified
as health promotion to exclude medical care to be provided by health
personnel.

Implement _quantitative and
qualitative (narrative) verification of
outcomes of the Project.

4-1. Measure rigorously the changes | 4-1.
and outcomes brought by the Project.

Reason.
The measurement of results and outcome is clarified as quantitative and
qualitative (narrative) verification

\f\

4-2. Make presentations on good | 4-2. Present results of the Project at
practices of the Project at meetings | meetings held by MSPAS.
held by MSPAS.
Reason

The content of knowledge sharing should contain the result of the Project’s
activities including good practices and the result of survey.

4-3. Disseminate good practices of | 4-3. Disseminate the results of the
the Project to neighboring countries | Project to neighboring countries.

Reason
The content of knowledge sharing should contain the result of the Project's
activities including good practices and the result of survey.
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This amendment will become effective as of [Month/Day/Year].

Annex 1 : Record of Discussions (signed on November 6t 2015)
Annex 2 : Project Design Matrix (PDM) Ver. 1
Annex 3 : Plan of Operation Ver. 1




Annex 1

- RECORD OF D{SCUSSIONS

ON ,

THE PROJECT FOR MATERNAL AND CHILD HEALTH AND
NUTRITION IMPROVEMENT
AGREED UPON BETWEEN

MINISTRY OF PUBLIC HEALTH AND SOCIAL WELFARE
OF THE GOVERNMENT OF THE REPUBLIC OF GUATEMALA
_ 4 AND - -
JAPAN INTERNATIONAL COOPERATION AGENCY

Guatemala City, © November 2015
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Mr. Hideo Maeda Dr) mus Bojorques
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Based on the Minutes of Meetings on the Defailed Planning Survey on the
Project for Maternal and Child Heaith and Nutrition Improvement (hereinafter
referred to as The Project) signed on 27 November, 2014 between the
Government of Republic of Guatemala, represented by the Ministry of Public
Health and Social Welfare (Ministerio de Salud Publica y Asistencia Social)
{(hereinafter referred fo as MSPAS) and the Japan Intemnational Cooperation
Agency {hersinafier referred to as JICA)

JICA held a series of discussions with MSPAS and relevani organizations to
develop a detailed plan of the Project. Both parties agreed.the detzils of the
Project and the main points discussed as described in the Appendix 1 and the
Appendix 2 respectively. :

Both parties also agreed that the MSPAS, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the seif-reliant
operation of the Project is sustained during and after the implementation period
in order 1o contribute toward social and economic development of Republic of
Guatemala. '

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 28 March, 1977 (hereinafter referred fo as the
Agreement) between the Government of Japan (hereinafter referred to as GOJ)
and the Government of Republic of Guatemala (hefeinafter referred to as GoG).

The Record of Discussions is done in duplicate "in English and Spanish
languages, both equally authentic. In case of any divergence of inlerpretation,
the English text shall prevail.

Appendix 2: Main Points Discussed

Appendix 1: Project Description : : ‘/\

DR. 1sr;r

——_—

“Aiastedio de Saiud Pablica y AL,

Yiceministro de Atenvi



Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning the Detailed Planning Survey of
the Project signed on 27 November, 2014.

. BACKGROUND
Among the Central American countries, Republic of Guatemala (hereinafter
referred to as Guatemala) is behind in improving indicators related to maternal
and child health; maternai mortality rate is "140 (per 100,000 live births),
neonatal mortality rate is 15 (per 1,000 live births), infant mortality rate is 25.8
(per 1,000 five births) and mortality rate of the children under 5 is 31 (per 1,000
live -births) (UNICEF, 2014). All these indicators are worse than the ones in
neighboring countries such as El Salvador, Honduras and Nicaragua. Even
though the rate of antenatal care at least once’(antenatal care coverage} is high

" as of 93%, pregnant women tend fo choose delivery at home, therefore the rate

.

of births attended by skilied birth attendants remains 51% (UNICEF, 2014).

The main causes of maternal mortality are postpartum sepsis, retention of the

|
placenta and postpartum hemorrhage, which are mostly resulting from during ;;
and after the delivery. it is necessary o strengthen continuum of care by skilled S35
health personnel. This negative trend is outstanding in Western area (especially = %@
departments of Huehuetenango, El Quiché, San Marcos, and Totonicapan) & &
where many casualties of civil war and indigenous people live. g

In addition to unfavorable situation of maternal and child health, in Guatemala,
chronic malnutrition rate for children under 5 is 48.8 %, the highest in the region
and the fourth highest in the world (WFP, 2014). Urgent efforts need fo be\
extended as well in improving nutriion status. What is specific about
malnutrition status in Guatemala is that the chronic malnutrition rate is much

Evioe®
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higher than the acute malnutrition rate and it is percoived—as—a—resti—of :{‘-—E
insutticient fetal development aftributed by poor maternal nutrition, inadequate i? 8

breastfeeding practices such as non-exclusive. breastfeeding, inappropriate
complementary feeding, etc. Also, chronic malnutrition rate is much higher in
indigenas as of 69.5 %, compared to non-indigenas, 35.7 % (WHO, 2008). The ~ -
reasons why indigenous population has high malnutrition rate are considered to

be poverty, traditional eating habit, lack of knowledge, traditional life style and
difficullies ' in access to health care. Department of El Quiché has a big
population of indigenas and is the one which has huge burden of malnutrition.

It is becoming clearer that nutritional deficien cies during the period of pregnancy
up to the child's age of 2 resuk in inadequate growth, impaired brain
davelopment and subsequent reduced performance in lifetime, and it is
perceived that the loss especially in development early in life is not completely
recovered. Therefors, the most crucial fime to meet a child's nutritional

3




requirements is considered to be in the 1,000 day-period covering pregnancy
and first two years of the child's life. Moreover, undernourished mothers have a
likelihood of giving birth to low birth weight newborns, subseguent chronic
malnutrition, and perpetuating an infergenerational vicious cycle with
combination of poverty (UNICEF, 2013). For breaking out of the cycle, it is
necessary o take measures fo mothers and children respectively. Additionally,
one of the causes of malnutrition, underneath of the immediate causes such as
inadequate dietary intake and diseases, is unheaithy inadequate care to both
mothers and children. To improve nutrition status, strengthening maternal and
child health and nutrition services are urgently required (UNICEF, 1990).

It is urgent to address the problem of maiemal and ¢hild health and nuirition.
Related to this, the MSPAS has been putling effort to strengthen health and
nutrition services at health facilities from the first to third level of care, however,
adequate services are not provided sufficiently. Unfavorable health and nutrition
status of pregnant women and chiidren under 2 still remain as a challenge.

Under the circumstances, the MSPAS requested JICA a technical cooperation
project to strengthen maternal and child health services with emphasis on
nutrition.

. OUTLINE OF THE PROJECT : -
Details of the Project are described in the Logical Framework (Project Design
@ Matrix: PDM) (Annex 1) and the Tentative Plan of Operation (Annex 2).

1. Input
(1) Input by JICA

a) Dispatch of experts
-Chief Advisor/ Community Health
-Coordinator/ Training Planning
-Other experts as necessary

b) Training
-Training in Japan
-Training in third country as necessary

¢) Machinery and Equipment
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Input other than indicated above will be determined through mutual
consultations betwsen JICA, MSPAS and Health Districts of El Quiché
and Ixil during the implementation of the Project, as necessary.

(2) Input by MSPAS, Health Districts of E! Quiché and Ixil
.MSPAS and both Health Districts will take necessary measures o provide
~ at its own expense:
a) Assignment of administrative and technical staff of MSPAS and both
health Districts of El Quiché and Ixil.
b) Suitable office space with necessary equipment.

2. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and

§7 4
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3. Project Site(s) and Beneficiaries
(1) Project Sites

assignments of relevant organizations are as follows:

(1) MSPAS (Responsible agency)

The Vice Minister of Health Care, MSPAS will be the Project Director,
responsible for management, coordination and impienjentation of the

Project.

{2) Health Districts of El Quiché and Ixil (Execution agency)

The Director of Health Districts of £l Quiché and Ixil will be the Project
Managers, responsible for administrative and technical matters.

(3) JICA Experts

The JICA experts will give necessary technical. guidance, advice and
recommendations to MSPAS and Health Districts of EI Quiché and Ixil on
any matters pertaining to the implementation of the Project. '

(4} Joint Coordinating Committee

- Joint Coordinating Committee (hereinafter referred to as JCC) will be
established in order to facilitate inter-organizational coordination. JCC
will be held at least once a year and whenever deems it necessary. JCC
will approve an annual work plan, review overall progress, conduct

monitoring and evaluation of the Project, and exchange opinions on

major issues that arise during the implementation of the Project. A list of

proposed members of JCC is shown in the Annex 4.

(a) Health District of £l Quicha:
Patzité, San Pedro Jocopil
Sacapulas, San Bartolomé Jocotenango, Canilig, and Chicamén)

(b) Health District of Ixil (2 municipalities: Chajul and Nebaj) K

(2) Beneficiaries |

(10 municipalities: Chiché, Chinique,
as, Joyabaj, San Miguel Uspantan,

i

|
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(a) Direct Beneficiaries:

working in Health Districts of £ Quiché and |

4

4. Duration
The Project is planned to continue for four (

5. Reports

agents of both Districts.

(b) Ultimate Beneficiaries
Pregnant women and chi
the Project sites

that the first JICA expert assigned to the Project arrives at Guatemala.

Health Districts of £l Quiché and
Spanish jointly with the JICA experis.
Vice Minister of Health Care, Intemal C

§

Medi f , NUITONISTS, €lc.)
xil, and community

Idren under 2 vears oid, and community in

4) years, counting from the date

Ixil shall prepare the following reports in
These reports will be shared with the
ooperation Unit of MSPAS and JICA.




(1) Monitoring Sheété on a semiannual basis until the project cbmpletion
(2) Project Completion Report at the time of Project completion

8. Environmental and Social Considerations
MSPAS and Health Districts of El Quiché and Ixil agree to abide by "JICA
Guidelines for Environmental and Social Considerations’ in order to ensure
that appropriate considerations will be made for the environmental and social
impacts of the Project.

lli. UNDERTAKINGS OF THE MSPAS
The MSPAS will take necessary measures to:

1. ensure that the technologies and knowledge acquired by the Guatemalan
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Guatemala, and that the knowledge
and experience acquired by the personnel of Guatemala from technical
training as well as the eguipment provided by JICA will be utilized
effectively in the implementation of the Project;

2. grant privileges, exemptions and benefits to the JICA experts referred fo
in 1i-1 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in

’@ Guatemala;

3. provide supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the
impiementation of the Project other than the equipment provided by JICA;,

: /

photographs and information related to the project); and

4. provide information for as well as support in obtaining medical service! _
credentials or identification cards, and available data (including maps anu

5. provide running expenses for the implementation of the Project,
necessary expenses for {ransportation within Guatemala of the
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equipment referred to in 11-1 (1) as well as for the installation, operation
and maintenance thereof and necessary facilities to the JICA experis for
the remitlance as well as utilization of the funds introduced into
Guatemala from Japan in connection with the implementation of the
Project. ” :

V. MONITORING AND EVALUATION
JICA and the MSPAS will jointly and regularly monitor the progress of the
Project through the Monitoring Sheets based on the Project Design Mairix
(PDM) and Plan of Operation (PO). The Monitoring Sheets shall be reviewed
every six (6) months. The sheets-will be compiled in a period no exceeding of
15 days, after complation of the an'rtoring and evaluation.
The Project Completion Report shall be drawn up one (1) month beafore the

&7 . 6




_corrupt or fraudul_ent practices in the implementation of the Project.

termination of the Project.

JICA will conduct the following evaluations and surveys io mainly verify
sustainability and impact of the Project and draw lessons. The Health Districts
of El Quiché and Ixil are required to provide necessary support to comply with
these evaluations and surveys. .

1. Ex-post evaluatioh three (3) years after the project completion,
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT :
For the purpose of promoting support for the Project, the MSPAS will take

appropriate measures to make the Project widely known to the people of
Guatemala.

VI Misconduct .

If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, MSPAS and relevant organizations shall
provide JICA with such information as JICA may reasonably request, including
information related to any concerned official of the government andfor pubiic
organizations of the Guatemala,

MSPAS and relevant organizations shall not, unfairly or unfavorably treat the

person and/or company which provided the information related to suspected

VL MUTUAL CONSULTATION
JICA and the MAPAS will consult each other whenever any major issues arise in

ey

A\

the course of Project implementation. : 'f}” f!,_,_!_
- | / o W2

For development of consultations, it will necessary to make arrangements | .- é 1_5';,}“;—;
through International Cooperation Unit of MSPAS. : = 1:;, &
z = i o

Vil AMENDMENTS ' | BE o
The record of discussions may be amen T
©wn and e MSPAS, and it has to be signed for the Vice Minister of Health =5 E
Care or for person that he appoints, in case of impossibility of do it by himself. = ,:; <

Annex 1 Logical Framework (Project Design Matrix: PDM)
Annex 2 Tentative Plan of Operation

‘Annex 3  Project Organization Chart

Annex4 A List of Proposed Members and Functions of Joint Coordinating
Committee/ Steering Committee
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Appendix 2
MAIN POINTS DISCUSSED

Modification of the project title

Both parties agreed to modify project title from "Project for Maternal and Child
Nutrition Improvement in Chiquimula and lzabal” {o “Project for Maternal and
Child Health and Nufrifion Improvement”.

2. Main points discussed in implementation of the Project.

Both parties agreed on the following 6 points:

(1) The Project is to improve maternal and child health services with

emphasis on nutrition, targeting at pregnant women and children under 2
years old. In Guatemala, the Plan Hunger Zero has been implemented
since 2012 with an objective of 10 % of reduction in chronic malnutrition
tale in 4 years. Based on the plan, the MSPAS is implementing 10
activities named “1000 days window" for beneficiaries of pregnant women
-and children under 2. The Project is in line with the public policies of the
- country including those set out in Development Plan K'atun 2032.

{2) Through discussions of both parties, the project site is determined to El
Quiché, one of the departments especially has a burden of severe

malnutriion. Both parties agreed to implement the Project in 12 |

‘municipalities of El Quiché selected by the agreement between
Government of Guatemala and JICA, in which 10 municipalities are in
Health District of El Quiché (Chiché, Chinique, Patzité, San Pedro
Jocopilas, Joyabaj, San Miguel Uspantan, Sacapulas, San Bartolomé
Jocotenango, Canilla, and Chicaman), and the other 2 are in Ixil {Chajul
and Nebaj). _ _

(3) Both parties agreed that the Project will strengthen organizational
capacity of both Heaith Districts of .El Quiché and Ixil, services on
maternal and child heatth with emphasis on nutrition at primary and
secondary health facilities in above mentioned 12 municipalities, and
related activities in community.

(4) Both agreed that the MSPAS will take responsibilities for management

and coordinafion of the Projec, sustaining good level of communication
between Health Districts of El Quiché and Ixil, and providing support for
both Heatth Districts to take good leadership.

(6) MSPAS will take responsibility in ensuring assignment of administrative
and technical personnel, physical space, basic equipment as required
and basic services (light, water, internet, etc.) for Projec’f Office on
MSPAS and Health Districts of El Quiché and Ixil.

(6) Both agreed that the progress of the Projsct is widely shared and
disseminated both in and outside of Guatemala aiming at scaling up the
achievements of the Project.

END
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List of Propesed Members and Function to the Joint coordinating
Committee

1 -joi nt Coordinating Committee

(1) Eunction : . )
The Joint Coordinating Committee (JCC) will be held at least once a year
~and whenever deems it necessary. Its functions are as follows:

1) To discuss and decide overall- strategies in the management and
coordination of the Project,

2) To review and endorse the annual plan of the Project,

3) To review and endorse the annual Budget of the Project,

4} To monitor and evaluate the progress of the Project, and

5) To make decisions relevant to the overall management of the Project

(2) Composition
1) ‘Guatemalan side:
- Project Director, Health Care Vice Minister of Ministry of Health
- - Project Manager, Health District of El Quiché
- Project Manager, Health District of Ixil
- Secretary of Planning and Program of Presidency (SEGEPLAN)
- Integral Health Care System (SIAS) . _
-  SIGSA ' - _
- Other persons that the Guatemalan side might consider necessary
(consuttants, technicians, etc.) participate as guests

2) Japanese side:
- Japanese Embassy
- Chief Representative of JICA Guatemala Office

- JIC ;

Other personnel related fo be sent by JICA



2. Steering Committee

(1) Function
The Steering Commitiee (SC) will be held at least once every three months

and whenever deems it necessary. lts functions are as follows:

1) To review and endorse short term plan, manage, monitor, coordinate and
evaluate activities of the Project.
2) To Make recommendation for Guatemalan side and Japanese side
about:
- To discuss and decide overall strategles in the operation and
coordination of the Project :
- To elaborate budget plan
- To organize the Guatemalan counterpart
- To select equipment
- To arrange dispatch of the JICA experts
- To make decisions relevant to the operation of the Project.

(2) Composition
1)} Guatemalan side:
- Director of Health District of El Quiché
- - Director of Health District of Ixil
- Technical Team of Health Districts of El Quiché and Ixil
- Hospitals on the municipalities selected for the project in El chhe
and Ixil.
- Other persons that the Guatemalan side might consider necessary
(consultants, technicians, efc.) participate as guests
2) Japanese side:
- Representative from JICA Guatemala Office
é’ - JICA Experts of the Project.
7 ' - Other personnel related to the project sent by JICA.
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