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Work plan for 2nd phase

4th Joint Coordination Committee Meeting 

for RRHMP

November 17th , 2016

HMT 
management

capacity is 
strengthened 

Planning and
Reporting capacity

is increased

M&E capacity is 
increased

Resource
management and

Quality improvement 
are strengthened

Governance of 
RRHs is 

strengthened

Tanzania's experience 
on hospital 

management and QI 
are shared 

Quality of health 

service is improved 

at RRHs

OUTPUT 1

OUTPUT 2

OUTPUT 3

OUTPUT 4

OUTPUT 5

OUTPUT 6

Conduct 

hospital 

management 

training for all 

RRHs

Regular 

production and 

use of CHOP

Develop 

externals 

tools

Health 

resources are 

well managed, 

and reduce 

wastes

Establish 

functional 

HAB at all 

RRHs
Continuation of 

PRM

Revise 

CHOP 

guideline
Revise KAIZEN 

training 

materials

Receiving study 

tours

Develop 

training 

guidelines 

and teaching 

materials

Institutionalize 

the HMT 

training

Conduct 

training of 

CHOP for all 

RRHs

Conduct HAB 

orientation 

training for all 

regions

Develop 

guidelines for 

establishment 

and operating  

of HAB

OUTPUT 1
Basic management 

capacity of HMTs is 
improved

OUTPUT 2
Planning and 

reporting capacity of 
RRHs is improved

OUTPUT 3
Monitoring and 

Evaluation of 
RRHs is 

strengthened

OUTPUT 4
Resource 

management and QI 
activities are 

strengthened through 

KAIZEN approach

OUTPUT 5
Governance of 

RRHs is 
strengthened

OUTPUT 6
Tanzania's 

experience on 
hospital management 

and QI are shared 

Develop 

Internal SS 

Training on 

M&E to all 

RRHs

M&E results 

are reflected to 

evidence based

CHOP

Phase 1
May. 2015 

– Aug.2016

Phase 2
Oct.2016

– May.2020 Continuation 

of KAIZEN 

training and 

CV

Introduction of 

HRHIS into 

RRHs

Project purpose: Hospital management is improved at RRHs

Overall Goal: Quality of health service is improved at 

Regional Referral Hospitals (RRHs)

Facilitator’s 

training on 

KAIZEN

Continuation of 

study tours

Continuation of 

NQIF support

Continuation of 

BRN training for 

4 regions 

Conduct BRN 

training for 1 

region

Participating of 

NQIF

Project outline and process to achieve 

project purposes and goal

Pilot in 3 

RRHs
Pilot in 3 

RRHs

Pilot in 3 

RRHs
Train 27 RRHsPilot in 3 

RRHs

Outline of RRHMP phase 2
• Implementation period

• October 2016 to May 2020

• Implementers
• MoHCDGEC and PORALG

• RRHMP
• Chief advisor: Dr. Hisahiro Ishijima
• Hospital planning: Mr. Shuichi Suzuki
• 5S-KAIZEN-TQM 1: Mr. Noriyuki Miyamoto
• 5S-KAIZEN-TQM 2: Ms. Nao Yanase
• Training management: Ms. Yasuko Kasahara
• Senior technical advisor: Mr. Fares Masaule
• Technical assistant: Ms. Violeth Mlay
• Accountant: Mr. Lukundo

Outcome from Phase 1

1. Guideline for Regional Referral Hospital Advisory 

Board (RRHAB) 

2. Guideline for Developing Comprehensive Hospital 

Operation Plan (CHOP) for Regional Referral Hospital 

3. Implementation guideline for 5S-KAIZEN-TQM 

approach for improvement of health commodity 

management at council level

4. Applied Hospital Management Training Package on 

Financial management, 2016

In the pipeline 

• Basic Hospital Management Training Package

• Internal Supportive Supervision checklist (Finalized 
and tested)

• External Hospital Performance Assessment Tool 
(Draft)

• Guideline for Internal Supportive Supervision and 
External Hospital Performance Assessment  for 
Regional Referral Hospital (Draft)

1 2

3 4

5 6
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Basic approach for phase 2

• All guidelines, documents and tools in the pipeline 
need to be finalized by the middle 2017 and start 
disseminating them through training and workshops

• All guidelines, documents and tools developed in 
phase 1 will be disseminated through training and 
workshops 

• Establish effective and efficient follow-up mechanism

• Establish sustainable mechanism of the project 
achievements

Plan for Output 1
(Basic Hospital Management Training)

Update the 

training 

package 

Refresh 

training 

facilitators’ 

knowledge 

Start training 

for HMT by 

zone

Find training 

institutions for 

continuation of 

HMT training

Develop 

mechanism for 

continuation of 

HMT training

2017 2018 2019

Plan for Output 1 
(Applied Hospital Management Training)

Topic 1 Topic 3
Integrate into 

Hospital 

Management 

Training Package

Topic 2 Topic 4

Select special topics for practical way of improving Hospital Management  

2017 2018 2019

Plan for Output 2
(Strengthening CHOP)

CHOP 

Training 

Strengthen 

CHOP 

development

Provide technical support for 

establishment of mechanism to 

connect CHOP and proper budget 

allocation

Support RRHMTs to develop 

CHOP 

2017 2018 20192016

Support the assessment of CHOP 

by RHMTs, PO-RALG and 

MoHCDGE

Regular 

development 

and use of 

CHOP

Plan for Output 2 
(HRHIS)

Provide 

HRHIS 

operation 

training and 

HR 

management 

training

First 

Supportive 

Supervision

2nd

Supportive 

Supervision

2017 2018 2019

Establish 

sustainable 

mechanism 

for HRM at 

RRHs

Plan for Output 2
(External Hospital Performance Assessment (EHPA) and 
Internal Supportive Supervision (ISS))

Develop external 

hospital 

performance 

assessment tool

Conduct 

pilot test 

and to 

finalize the 

EHPA tool

Provide training 

on ISS for 

RHMTs and 

RRHMTs as a 

topic of AHMT

Regular 

implementation 

of ISS and EHPA

2017 2018

Provide orientation 

on EHPA and conduct 

baseline assessment

Establish a 

mechanism for 

sustainable 

implementation 

of EHPA

Modify ISS tool, 

if necessary

Establish a 

mechanism for 

sustainable 

implementation 

of ISS

Internal Supportive Supervision

External Hospital Performance Assessment

Finalize the 

guideline for 

ISS and EHPA

7 8

9 10

11 12
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Plan for Output 4
Resource management and quality improvement activities 
are strengthened through KAIZEN approach

KAIZEN TOT

2017

Consultation 

visit

KAIZEN National 

Facilitator’s 

Training

Poster development

20192016

KAIZEN TOT
Consultation 

visit
KAIZEN TOT

Consultation 

visit

Revision of handbook and 

guideline

2018

KAIZEN National 

Facilitator’s 

Training

Establish 

sustainable 

mechanism 

of 

disseminate 

and 

practice 

KAIZEN

Twice per year Twice per year Twice per year

Progress Report 

Meeting (Op-6)

Progress Report 

Meeting (Op-6)

Progress Report 

Meeting (Op-6)

Plan for Output 5
(Hospital Advisory Board)

Training of 

RHMT and 

RRHMT on HAB

Monitoring of 

HAB function 

through 

Consultation 

visit

Monitoring of 

HAB function 

through CHOP 

development

Provide technical 

advices to RRHMT 

on HAB 

management 

2017 Annually 

Establish 

mechanism to 

monitor HAB 

function

2018

Plan for Output 6
(Tanzanian’s experience and knowledge on hospital management and 
QI are shared within Tanzania and with other African countries)

KAIZEN TOT

2nd Progress 

Report 

Meeting

2017 20192016

3rd Progress 

Report 

Meeting

Newsletter, Facebook

Develop Good Practice book

KAIZEN TOT KAIZEN TOT

South-South 

Cooperation

South-South 

Cooperation

South-South 

Cooperation

Compile 

good 

practices

2018

4th Progress 

Report 

Meeting

National Quality 

Improvement Forum

National Quality 

Improvement Forum

Build up 

facilitators’ 

facilitation 

skills

Conduct training 

in 4 regions

1. 5S-KAIZEN training for 

HWs 

2. M&E training for 

CHMTs

<Target regions>

-Singida

-Shinyanga

-Simiyu

-Tabola

Monitor the 

progress of 

5S-KAIZEN 

implementa

tion

through 

reporting  

2017

Plan for Output 6
(Big Result Now initiative)

2016

M&E 

training for 

RHMTs

Activities planed in the next few months

• BRN Commodity Management Facilitation Training
• November 14 to November 17, 2016 @ MNH

• CHOP training for 28 RRHs
• November 21 to November 24, 2016 @ Morogoro

• KAIZEN TOT
• November 28 to December 02, 2016 @ Mbeya
• 13 RRHs and 18 participants from 9 African countries

• BRN Commodity Management for district health facility
• Starting from January 2017 for 4 regions (Singida, Tabora, 

Shinyanga, Simiyu

• KAIZEN TOT
• March, 2017 @ KCMC, Moshi
• 15 RRHs

Thank you

13 14

15 16

17 18
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Schedule for 

8th Joint coordinating Committee (JCC) Meeting  

at MoHCDGEC, Dodoma  

1st November 2018 

 

Agenda 

1. Opening of the Meeting 

2. Matters Arising 

3. Progress of Project activities (April 2018-October 2018)  

4. Way forward and AOB 

5. Closing Remarks 

 

Tentative time table 
Time Activities Responsible person 

09:00 ~ 09:20 Registration All 

09:20 ~ 09:30 Self-introduction of JCC members All 

09:30 ~ 09:40 Opening  PS (MoHCDGEC) 

09:40 ~ 10:10 Matters arising Project Coordinator  

10:10 ~ 10:30 

10:30 ~ 11:00 

11:00 ~ 11:15 

Progress of the Project activities 

Brief reporting on 2nd EHPA 

Progress of Commodity Management with 5S-KAIZEN  

Project Chief Advisor 

Mr. Masaule 

Mr. Reuben, PSU 

11:15 ~ 11:25 Way forward and AOB Project Chief Advisor 

11:25 ~ 11:35 Closing remarks and Refreshments Chief Representative 

JICA Tanzania Office 

 
JCC Members 

 

MoHCDGEC 

• Permanent Secretary (Project Director), Chair 

• Director, Policy and Planning (Project Manager)  

• Director, Curative Services 

• Director, Preventive Services 

• Director, Health Quality Assurance 

• Director, Human Resource Development 

• Director, Administration and Human Resource Management 

• Commissioner, Social Welfare 

• Coordinator RRHMP  

 

PO-RALG 

• Deputy Permanent Secretary of Health  

• Director of Health, Nutrition and Social Welfare 

• Director Regional Regional Administration 

• Director Sector Coordination 

 
JICA Tanzania Office 

• Chief Representative, JICA TZ office 

• Representatives, JICA TZ office 
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RRHMP 

• Chief Advisor 

• Quality Management Experts 

• Training Management Expert 

• Senior Technical Advisor 

• Technical Assistant  
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Progress Report
April to October 2018

8th Joint Coordination Committee

of RRHMP

Chief Advisor: Hisahiro Ishijima

01 November 2018@Dodoma

Activities conducted in this reporting period

Activities Period # of participants

BHMT in Moshi April 2018 30 from 6 RRHs

Work shop for development of BHMT facilitator manual May 2018 11

Applied Hospital Management Training (AHMT) on
Monitoring and Evaluation in Mwanza May 2018 26 from 13 RRHs

Applied Hospital Management Training (AHMT) on
Monitoring and Evaluation in Morogoro May 2018 30 from 15 RRHs

2018-19 CHOP assessment April 2018 8

2017-18 QPR Q1 and Q2 assessment April 2018 8

2017-18 QPR Q3 assessment June 2018 8

HRHIS SS in 28 RRHs From July to 
August 2018 28 RRHs

External Hospital Performance Assessment (EHPA)
facilitator Training in Singida July 2018 12

Activities conducted in this reporting period

Activities Period # of participants

Training on EHPA orientation and RRH Management
cycle for RHMTs in Singida July 2018 42 from 14 

RHMTs

Training on EHPA orientation and RRH Management
cycle for RHMTs in Morogoro July 2018 36 from 12 

RHMTs

EHPA 2018 From July to 
September 2018 27 RRHs

EHPA 2018 data compilation and analysis September 2018 10

KAIZEN Consultation Visits to RRHs (the first round
of 2018)

From May to June 
2018

MNH, KCMC, 
BMC, and MZRH

KAIZEN Consultation Visits to RRHs (the second
round of 2018)

From September 
2018

(on going)
24 RRHs

Hospital

Vision & Mission

Strategies

Hospital policy

Strategic planning

Operational planning

PLAN

DO

CHECK

ACT
CHOP

5S activities

EHPA

ISS

KAIZEN

activities

HAB

Monitor hospital management

Develop evidence based 

operation plan

Evaluate the performance of the RRHs Create good working environment

QPR+KPIs
Report the progress of 

implementation of planed activities 

in CHOP

Solve problems 

that identified 

in EHPA 

results

Routine management by 

department and sections

Routine management by 

department and sections

Policy management by 

RRHMT

Policy management by 

RRHMT

BHMT/AHMT

To educate and train 

hospital managers on 

hospital management

Internally monitor the 

performance of department and 

sections 

Achievements for Outputs (1)

• Basic Hospital Management Training 
• BHMT in Northern zone was conducted from 9th to 14th in 

April 2018. 30 people from 6 RRH

• Participants manual and Facilitators’ guide were printed

• Applied Hospital Management Training was conducted 
to train RRHMT key members on M&E
• Revised CHOP and QPR format

• Key Performance Indicators for hospital management

• Client Satisfaction Survey

• BHMT handing over process to training institutions 
(PHCI, CEDHA) and Mzumbe university: October 15-
19, 2018@Morogoro
• Understanding the outline of hospital management training 

and development of training plan 

Achievements of the Outputs (2)

• CHOP 2018-2019 assessment was conducted between 
16th to 22nd April. 50% of RRHs reached 70% of passing 
line. 

• QPR quarter 1 to 3 for 2017-2018 TFY were completed
• Quality of reporting is improving gradually. 

• However, on time submission of QPR in every quarter is the 
problem

• HRH management supportive supervision has been 
conducted to all RRHs to monitor;
• ICT environment

• HRHIS operation structure and data quality

• HRHIS data use for HRH planning and management

1 2

3 4

5 6
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CHOP 2018-19 assessment results

100-91
14%

90-81
0%

80-71
36%70-61

32%

60-51
11%

50-41
3%

40-31
0%

30-21
4%

below 20
0%

Score range 100-91 90-81 80-71 70-61 60-51 50-41 40-31 30-21
below 

20

Number of 

facilities
4 0 10 9 3 1 0 1 0

% 14% 0% 36% 32% 11% 4% 0% 4% 0%

Quality of planning is improving 

compare with the previous plan.

QPR assessment score

7

11

7

14

21

14
15

00

11 11

7

18

36

18

0

4

0

14

0

14

11

32

25

0

5

10

15

20

25

30

35

40

below 20 30-21 40-31 50-41 60-51 70-61 80-71 Above 81

Quarter 1 Quarter 2 Quarter 3

Distribution 

tendency of the 

assessment score 

has been shifting to 

the higher score 

side in QPR 

quarter 3 compare 

with QPR quarter 1

 2017-18 CHOP
 Actual Revenue

(2017-2018)

MANYARA RRH 1,473,924,175 5,744,692,090

AMANA RRH 1,173,142,129 3,887,531,266

TEMEKE RRH 2,203,359,628 7,273,547,220

KIBAHA RRH 713,851,700 3,572,099,206

MOROGORO 1,835,295,869 4,692,968,185

SOKOINE RRH 493,923,676 2,507,374,895

LIGULA RRH 335,518,226 1,290,198,670

MANYARA RRH

MANYARA RRH

AMANA RRH

AMANA RRH

TEMEKE RRH

TEMEKE RRH

KIBAHA RRH

KIBAHA RRH

MOROGORO

MOROGORO

SOKOINE RRH

SOKOINE RRH

LIGULA RRH

LIGULA RRH

0

1,000,000,000

2,000,000,000

3,000,000,000

4,000,000,000

5,000,000,000

6,000,000,000

7,000,000,000

8,000,000,000

EASTERN ZONETZS

 2017-18 CHOP
 Actual Revenue

(2017-2018)

SIMIYU RRH 74,504,097 981,373,872

GEITA RRH 60,000,000 1,448,280,311

MUSOMA RRH 612,000,000 5,310,469,430

SEKOU TOURE RRH 798,000,000 4,429,656,320

KAGERA RRH 261,117,255 4,163,281,565

MAWENI RRH 250,192,000 2,404,795,721

KITETE RRH 606,462,271 1,215,918,496

SHINYANGA RRH 348,000,000 1,154,837,863

SIMIYU RRH

SIMIYU RRH

GEITA RRH

GEITA RRHMUSOMA RRH

MUSOMA RRH

SEKOU TOURE RRH

SEKOU TOURE RRH

KAGERA RRH

KAGERA RRH

MAWENI RRH

MAWENI RRH

KITETE RRH

KITETE …
SHINYANGA RRH SHINYANGA RRH

0

1,000,000,000

2,000,000,000

3,000,000,000

4,000,000,000

5,000,000,000

LAKE ZONE

TZS

NJOMBE RRH

TZS

 2017-18 CHOP
 Actual Revenue

(2017-2018)

MAWENZI RRH 146,527,907 2,500,610,001

MT MERU RRH 1,217,033,056 5,241,075,584

TANGA RRH 1,527,243,400

MANYARA RRH 140,569,437 1,588,661,919

DODOMA RRH 1,315,062,918 12,494,388,705

SINGIDA RRH 562,131,409 1,966,953,295

MAWENZI RRH

MAWENZI RRHMT MERU RRH

MT MERU RRHTANGA RRH

MANYARA RRH

MANYARA RRH

DODOMA RRH

DODOMA RRH

SINGIDA RRH SINGIDA RRH

0

2,000,000,000

4,000,000,000

6,000,000,000

8,000,000,000

10,000,000,000

12,000,000,000

NOTHERN ZONE
TZS

7 8

9 10

11 12
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Results of HRH management  
Supportive Supervision (1)

ICT Environment
HRHIS Operation Structure and 
Data Quality

0.10~0.49
21%

0.50~0.70
43%

0.71~1.00
36%

0.10~0.49 0.50~0.70 0.71~1.00

0.10~0.49
36%

0.50~0.70
25%

0.71~1.00
39%

0.10~0.49 0.50~0.70 0.71~1.00

Results of HRH management  
Supportive Supervision (2)

HRHIS Data use

0.10~0.49
29%

0.50~0.70
25%

0.71~1.00
46%

0.10~0.49 0.50~0.70 0.71~1.00

Achievements of Output (3)

• ISS and EHPA tools and Guideline were developed in 
and disseminated to all RHMTs and RRHMTs

• 75% of RRHs is conducting ISS 

• 12 EHPA assessors were produced 

• Training on EHPA orientation and RRH Management 
cycle was conducted for all RHMTs

• Annual EHPA (2018) has been completed for all RRHs

• Total average of EHPA has increased from 65.13% in 
2017 to 73.09% in 2018

• Details of EHPA 2018 will reported later. 

Achievements of the Output (4)

• Proportion of RRHs which 
implement at least one 
KAIZEN case is 82.1% (23 
out of 24 RRHs) (as of 29th

October 2018)

• Among of 23 RRHs, 112 
KAIZEN cases are observed

Note that 56 KAIZEN cases are 
observed among 4 National and Zonal 
Referral Hospitals

43
69

Breakdown of KAIZEN 

cases (RRHs)

Number of KAIZEN cases related with "A

(Clinical Administration)"

Number of KAIZEN cases related with "S

(Clinical Services)"

Achievements of Output (5)

• 15 out of 28 RRHs (54%) managed to establish Hospital 
Advisory Board 

• 18 out of 28 RRHs (64%), HAB members attend 
scheduled/ extra ordinary meetings. 

• 20 out of 28 RRH (71.4%) had updated list of HAB 
members including their contact information.

Achievements of Output (6)

• Five (5) KAIZEN cases started at Bangladesh hospitals 
who are one of participating countries in KAIZEN TOT 
in December 2017

• Good practices of 5S-KAIZEN activities were shared 
among RRHs during several activities

• RRH’s hospital progress presentations (July 2017)

• implementation progress report of 5S-KAIZEN by RRHs and 
foreign countries during KAIZEN TOT (December 2017) 
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Progress of the project 

Year 1 Year 2 Year 3 Year 4 Year 5

Baseline survey to 

understand the 

situation and 

strategize the 

improvement of 

hospital management 

at RRHs

Develop 

necessary tools 

and guidelines, 

pilot them for 

verification

Train RRHMTs 

and RHMTs to 

capacitate the health 

managers and 

disseminate the 

tools and guidelines 

in the country

Continue training 

and capacitate 

RRHMTs and 

prepare for 

sustainable 

mechanisms of 

good practices

Develop sustainable 

mechanism to continue 

good practices to 

improve performance, 

quality and safety of the 

health services at RRHs

2016-

2017

2019-

2020

2015-

2016
2017-

2018

2018-

2019

We are here now!

Planned activities for next 6 months

• The following activities are planned to be implemented in 
next 6 months:

• KAIZEN Training of Trainers (1) at MNH : Nov.05-09, 2018

• KAIZEN Training of Trainers (2) at MZRH (including 
participants from other African countries: Nov.15-19, 2018

• Training of Training Institutions on Hospital Management 
Training Package : 3rd week of Jan. 2019

• Applied Hospital Management Training on Quality 
management: Feb. 2019

• QPR Quarter 2 assessment: Jan. 2019

• CHOP 2019-2020 assessment : Mar-Apr. 2019

Proposed date for next JCC

• We would like to propose to organize next JCC 
on: April 10, 2019 (Wednesday) at Dodoma

Thank you for listening 
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Feedback on 2018 EHPA

8TH JCC Meeting

1st November 2018

REGIONAL REFERRAL HOSPITAL 

MANAGEMENT PROJECT (RRHMP)

Introduction

• External Hospital Performance Assessment (EHPA) Guideline/Tool 
is one of the main activities under Output 3:

• Agreed among MoHCDGEC & PORALG that EHPA & ISS tools 
for RRHs be developed to monitor CHOP Implementation 

• Guide/ tool to be used by MoHCDGEC/ RHMT (External)

• EHPA tool developed based on “Star rating mechanism for council 
hospitals.” 

Development process for External Hospital Performance 
Assessment tools

External Hospital 

Performance Tools 

for RRH

Star Rating 

System for 

council hospitals

RMSS-H

ISS

5S-KAIZEN-

TQM

Objectives of 2018 EHPA

• Follow up of progress on the implementation of suggestions and 
recommendations given during the 2017 EHPA.

• Supportive supervision to RRHs on annual performance of 
RRHMTs as per the twelve Areas in the EHPA/ISS Guidelines for 
the ended 2017-18 financial year; 

• Oversee appropriate utilization of data and information collected 
through different monitoring tools i.e. Quarterly reports, ISS, 5S 
KAIZEN CV reports and EHPA to improve service delivery

• To facilitate development of  evidence-based CHOPs for the next 
financial year. 

EHPA TOOLS AREAS
EHPA Areas

1. Legality

2. Hospital Management

3. Use of Hospital Data for Planning and Service Improvement

4. Staff Performance Assessment

5. Organization of Service

6. Handling Emergencies and Referral

7. Client Focus

8. Social Accountability

9. Hospital Infrastructure

10. IPC, Safety Measures and Risk Management

11. Clinical service

12. Clinical Support Service

RRHs Assessed in 2018

1. Sokoine RRH (Lindi)

2. KataviRRH (Katavi)

3. Sumbawanga RRH (Rukwa)

4. Songwe RRH (Songwe)

5. Mbeya RRH (Mbeya)

6. Bukoba RRH (Kagera)

7. Geita RRH (Geita),

8. Shinyanga RRH (Shinyanga) 

9. Maweni RRH (Kigoma)

10. Kitete RRH (Tabora)

11. Mt. Meru (Arusha)

12. Manyara )

13. M’Nyamala (Kinondoni

14. Amana (Ilala)

15. Temeke (Temeke)

16. Tumbi (Pwani)

17. Bombo (Tanga)

18. Singida (Singida)

19. Songea (Ruvuma)

20. Ligula (Mtwara)

21. Mawenzi (Kilimanjaro)

22. Iringa (Iringa)

23. Njombe (Njombe)

24. Morogoro (Morogoro)

25. Dodoma (Dodoma)

26. Musoma (Mara)

27. Bariadi (Simiyu)

28. Sekou Toure (Mwanza)

1 2

3 4
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EHPA Exercise

Assessors and teams

Specialties Team A Team B Team C

Doctor Dr. Angelina Sijaona

(DCS, MoH)

Dr Abdallah Balla

(RHMT Singida)

*Dr. Msafiri Kabulwa

(DCS, MoH)

Administrator *Mr. Fares Masaule

(RRHMP)

*Mr. Raynold John

(DPP, MoH)

Ms. Irene Gwitaba

(PSU, MoH)

Nurse Ms. Faraja Nyamle

(Mbeya ZRH

Ms. Niyonizigiye 

Anicet

(Muhinbili NH)

Ms. Hyasinta Alute

(RHMT Singida)

Other Ms. Pili Mwinyiami

(DCS, MoH)

Mr. Shuichi Suzuki

(RRHMP)

Ms. Violeth Mlay

(RRHMP)

General observations 

• Critical shortage of staff: 

over 50% of RRH seem to have critical shortage, e.g.78% (Sokoine-
Lindi), 72.7% (Bariadi), 58% (Iringa); 46% (Tanga), and 44% (Tumbi).  
Most of them are due to termination of service during the Professional 
certificate audit exercise

• Weak documentation and sharing of Information: 

extended to inability to share / disseminate information. i.e. Bukoba
(50.9%), Geita (53.2%), Ligula (57.4%) and Singida (58.3%)

• IPC SOPs and guidelines: 

not adhered to even if they were available on department wise; Ligula 
scored the  lowest (33.3%) followed by Bariadi (43.7%) 

General observations 
from results & findings

• RRH Advisory Board (RRHAB): 
A number of RRHs without RRHAB due to unclear guides/ 
instructions from on the establish. (Lindi, Ruvuma, Njombe, 
Mbeya, Kigoma, Tumbi, Tanga and Singida).

• Infrastructure:

Renovation situation is worse with the Newly 
upgraded RRHs. Renovation and refurbishment   not 
adequately taken on board/considered under long-
term plan and budgeted in CHOP

Findings / Results

Average EHPA score per RRH in 2018 as compared to 2017

Comparison 2017 / 2018 Performances all RRHs
SQ# Score Deference

2017 2018 RHMT RRH 2017 2018 Score
Improvement / drop in 

previous position

1 1 Mwanza Sekou-toure 85.26% 85.81% 0.54% 0

4 2 Arusha Mt. Meru 76.33% 84.49% 8.17% 2

10 3 Morogoro Morogoro 68.96% 83.51% 14.55% 7

3 4 Dar Amana 79.78% 82.62% 2.84% -1

7 5 Iringa Iringa 72.00% 81.60% 9.60% 2

6 6 Manyara Babati 72.37% 81.11% 8.74% 0

13 7 Mbeya Mbeya 67.55% 80.94% 13.39% 6

2 8 Dar Mwananyamala 81.70% 80.26% -1.44% -6

9 9 Dodoma Dodoma 69.29% 79.54% 10.25% 0

16 10 Rukwa Sumbwanga 64.27% 77.99% 13.71% 6

15 11 Ruvuma Songea 65.66% 76.62% 10.96% 4

14 12 Dar Temeke 66.93% 75.86% 8.93% 2

11 13 Lindi Sokoine 68.86% 72.88% 4.02% -2

18 14 Katavi Mpanda 62.15% 72.21% 10.07% 4

23 15 Songwe Songwe 58.14% 71.84% 13.70% 8

21 16 Njombe Kibena 59.01% 70.85% 11.84% 5

8 17 Kilimanjaro Mawenzi 69.42% 70.31% 0.89% -9

22 18 Geita Geita 58.86% 69.18% 10.33% 4

17 19 Tanga Bombo 63.47% 68.06% 4.58% -2

5 20 Kagera Bukoba 73.15% 67.88% -5.27% -15

24 21 Mara Musoma 54.01% 67.06% 13.05% 3

12 22 Shinyanga Shinyanga 68.13% 66.83% -1.30% -10

25 23 Pwani Tumbi 51.17% 65.70% 14.52% 2

28 24 Kigoma Maweni 47.35% 65.25% 17.90% 4

26 25 Tabora Kitete 49.86% 63.13% 13.27% 1

20 26 Singida Singida 60.10% 62.49% 2.38% -6

27 27 Simiyu Bariadi 48.12% 62.10% 13.99% 0

19 28 Mtwara Ligula 61.86% 60.49% -1.37% -9

Average 65.14% 73.09% 7.96%

SD 9.81% 7.68% -2.13%

Results by Areas

7 8
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Area 2: Hospital Management
Area 3: Use of Hospital Data for Planning and Service 
Improvement

Area 4: Staff Performance Assessment Area 5: Organization of Service

Area 6: Handling Emergencies and Referral Area 7: Client Focus

13 14
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Area 8: Social Accountability Area 9: Hospital Infrastructure

Area 10: IPC, Safety Measures and Risk 
Management

Area 11: Clinical service

Area 12: Clinical Support Service
Singida Facility Management 

• Meetings are conducted regularly 

(HMT/QIT& therapeutics committee)  

 

-Frequent Administrative changes; 

-No sustainability of achievements, -No 

close Management follow up on 

implementation of planned activities; 

-QIT/WIT functionalities not linked 

Katavi (Mpanda) Good upcoming RRHMT 

Good plan on the identified gaps of 2017 

EHPA with good team work 

-No full mandate on the hospital as it is 

still under Council Authority 

-Infrastructure in poor state of repair; 

-QIT/WIT not fully functioning 

Sumbawanga RRHMT worked on the identified gaps of 

2017 (Area 2,3,4 and 9 

Good RRHMT/RHMT relationship & 

collaboration 

-Understanding of HMT roles and 

function 

-Managerial responsibilities versus 

professionalism 

- QIT/WIT need strengthening  

- Understanding & analysiss of 

QPR/ISS/5S-KAIZEN reports to 

improve services 

Songwe Good relationship- RRHMT/ RHMT 

 A great work on dealing with all 

identified gaps 

-Understanding of HMT roles and 

function  

- no full mandate on the RRH 

-Failure to use and disseminate 

information 

Mbeya Strong commitment of RRHMT Absence of Functional advisory Hospital 

Board 

Songea A well-organized and functioning HMT 

HRH more than 75% available 

-Insufficient IPC facilities leading to 

practice not adhered to. 

- QIT/WIT not fully functioning 

- No RRHAB established 

 

Observed Changes and Limitations per RRH 

Compared to 2017 

19 20
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Njombe Organized and committed RRHMT 

Undergoing Drastic Changes in 

construction; new theatre, CSSD, X-ray, 

and Laboratory 

Good relationship RRHMT/RHMT 

-Newly appointed QIT and un-

established RRHAB 

-Inadequate infrastructure for provision 

of CSSD, ICU, NICU, and EMD 

Iringa Functioning RRHMT and QIT 

Clean surroundings; Infrastructure in good 

state of repair 

Poor documentation, no use collected 

data and subcontracted “Cleaning 

Company” don’t adhere to IPC standards 

Morogoro Strong commitment of RRHMT and Team 

work among the hospital workers to work 

on all identified gaps of 2017, plus 

availability of HAB 

Improper waste segregation 

Absence of CSSD unit 

Temeke Functioning RRHMT, QIT and 

Disciplinary committee 

Unaddressed many 2017 gaps 

Tanga Good working conditions Limited community involvement, 

inadequate documentation and record 

keeping 

Mawenzi Functional facility management limited transparency and information 

sharing to both internal and external 

clients 

Mt. Meru Good relationships between administrative 

organs i.e. RAS, RHMT and RRHMT, 

practice of team work, Information sharing 

and transparency to both internal and 

external clients 

Inadequate documentation and record 

keeping 

Manyara Good relationship between administrative 

organs i.e. RHMT and RRHMT, team 

work practices, Involvement of Doctors to 

QIT and WIT 

Limited information sharing and 

transparency to both internal and external 

clients towards quality issues 

 

Dodoma An increase in information sharing 

between RRHMT and staff 

Improving management of the hospital 

through evidence-based decisions 

Inadequate report 

Tumbi  No information sharing, no transparency 

and staff are unaware / not involved in 

the current change at the RRH 

Ligula  Inactive QIT/WITs functioning 

Sokoine Close follow up and supervision of the 

Management towards services provision 

Critical shortages of staff 

Mwananyamala Commitment of HMT Staff are overstretched due to 

overcrowded Outpatients 

Bukoba  Most of the identified gaps during the 

EHPA done in 2017 were not worked on 

Inadequate support by RHMT 

Geita Commitment of RRHMT in working on 

gaps identified during EHPA done in 

2017, improvement of QIT and support 

from RHMT 

Facility condition 

Sekou Toure Commitment of all staff in all section and 

departments at the facility, funds generated 

at the facility helps to motivate staff and 

minor repair or renovation, active and 

functioning QIT as well as support from 

the RHMT to the RRHMT 

Lack of funds for procurement of 

equipment, construction 

Musoma Commitment of RRHMT working on 

some of gaps identified during EHPA done 

2017 

Not utilizing principles of 5S-KAIZEN 

to solve problems in all working areas, 

shortage of staff of all cadres 

Bariadi Change in facility management (Facility 

in-charge, Hospital Secretary and Matron) 

Critical shortage of staff, infrastructure is 

still inadequate for hospital at regional 

level 

Shinyanga  Weak link between facility management 

and staff 

Kitete Reformed QIT Shortage of staff 

Maweni RRHMT worked on identified gaps during 

the 2017 EHPA, strengthened the QIT 

Critical shortage of staff, conditions of 

infrastructures 

Amana RRHMT worked on the gaps identified 

during the EHPA done 2017 

Inadequate funds for conducting minor 

repainting, repair and maintenance of 

hospital infrastructure 

 

Recommendations (1)

1. RRHMTs

Recommendations were given to all RRH in accordance to 
their achievement and challenges/gaps identified (detailed 
report) 

2. MoHCDGEC
Through HRHIS/HMIS data from RRHs Ministry to assess the real 
situation of the RRHs HRH and facilitate not only recruitments and 
deployments but redistribution/reallocation of the existing HRH to 
most affected areas.

All SS initiated by the Ministry should make close follow up on 
RRHs record keeping and management of information for proper 
planning and decision making.

Recommendations (2)

MoHCDGEC
Strengthening establishments and functionality of QIT / WIT at 
the RRHs by involving all cadres especially medical 
practitioners.

Clear procedures on the establishment of the RRHAB is needed 
to rid the existing confusion with RRH

Ministry should oversee the long term infrastructure 
developments in the RRHs. Allocate budget for renovations and 
establishments of necessary/required departments

Thank you
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5S- KAIZEN 

PROGRESS REPORT FOR APRIL TO 

JUNE , 2018

• Regions implementing 5S-KAIZEN under project: Mwanza, 

Shinyanga,Tabora, Simiyu and Singida

• Other implementing regions : Kigoma, Mara, Geita,Dar –es 

Salaam, Coast and Iringa

GENERAL ACHIEVEMENTS AND 

CHALLENGES 

Achievements:

• Health facilities  continued to practice 5S at different levels of 

success: S1 to S5

• CHMTs continued to conduct SS, 5S being one of the areas of 

focus

• Some councils roll out 5S-KAIZEN training to other facilities 

within councils

• Some councils conducted refresher training on 5S-KAIZEN

The current reporting mechanism in place

• CHMTs conduct quarterly supervision to HFs

• Aggregate at CHMT levels (Each council) and sent to 

Regional Pharmacist by D. Pharmacist

• Regional Pharmacist submits the report to PSU

• Scores are calculated by total scores divided by number of 

areas of respective intervention.

• Also official WhatsApp is used for networking with regions 

and districts implementing 5S-KAIZEN –TQM included are 

RMOs, R. Pharmacists and  Lab. Technologists, Health 

Secretary as well as same cadres in the districts

Ct. Reporting rate by regions 2018

Regions
Jan.-Mar. 

2018

Apr.-Jun. 

2018

Tracer 

medicines 

availability

Simiyu 100% 100% 87.7%

Singida 100% 100% 96.6%

Shinyanga 33.3% 100% 97.5%

Mwanza 87.5% 100% 94%

Tabora 62.5 100% 91.3%

Average 76.% 100%

Results of the evaluation

Simiyu

68%

71%

80%

87%

76%
71%

76%

90%

77%

84%

62%

80%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

Jan.-Mar. 2018 Apr.-Jun. 2018

Inventory management

Bariadi TC

Bariadi DC

Busega DC

Itilma DC

Maswa DC

Meatu DC
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Simiyu

45%

68%

77%
78%

63%

70%
73%

89%

73%

86%

64%

81%

30%

40%

50%

60%

70%

80%

90%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Local requisition and issuing

Bariadi TC

Bariadi DC

Busega DC

Itilma DC

Maswa DC

Meatu DC

Simiyu

66%

75%

82%
84%

79%
75%

72%

90%

81%

88%

60%

80%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

Jan.-Mar. 2018 Apr.-Jun. 2018

Receiving and proper storage of HCs

Bariadi TC

Bariadi DC

Busega DC

Itilma DC

Maswa DC

Meatu DC

Simiyu

68%

75%

79%
81%

97%

85%

76%

90%

79%

85%

61%

77%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Rational use of health 
commodities

Bariadi TC

Bariadi DC

Busega DC

Itilma DC

Maswa DC

Meatu DC

Simiyu

64%

74%

82%

83%

96%

87%

72%

89%

81%

86%

61%

78%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Documentation

Bariadi TC

Bariadi DC

Busega DC

Itilma DC

Maswa DC

Meatu DC

Singida

40%

59%

70%
79%

69%
68%

77%
82%82%

84%
86% 87%

80% 83%

30%

40%

50%

60%

70%

80%

90%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Inventory Management

Ikungi DC

Iramba DC

Itigi DC

Manyoni DC

Mkalama DC

Singida MC

Singida DC

Singida

61%
63%

65%

89%

76%
76%

80% 82%

76%

81%

94%
90%

85% 86%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Local requisition and issuing

Ikungi DC

Iramba DC

Itigi DC

Manyoni DC

Mkalama DC

Singida MC

Singida DC
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Singida

53%

62%

71%

91%

66% 66%

83% 83%

75%
80%82%

91%87% 88%

40%

50%

60%

70%

80%

90%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Receiving and proper storage of HCs

Ikungi DC

Iramba DC

Itigi DC

Manyoni DC

Mkalama DC

Singida MC

Singida DC

Singida

47%

58%

70%

83%

62%
63%

86%

85%

71%
76%

84% 83%

85%

87%

40%

50%

60%

70%

80%

90%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Rational use of health 
commodities

Ikungi DC

Iramba DC

Itigi DC

Manyoni DC

Mkalama DC

Singida MC

Singida DC

Singida

48%

57%

72%

85%

71%

70%

84%
83%

69%

74%

85%
85%

84% 84%

40%

50%

60%

70%

80%

90%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Documentation

Ikungi DC

Iramba DC

Itigi DC

Manyoni DC

Mkalama DC

Singida MC

Singida DC

Tabora

56% 57%

74%

52%

85%

57%

80%
79%

69%

79%

87% 92%

40%

50%

60%

70%

80%

90%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Inventory Management

Igunga DC

Kaliua DC

Nzega DC

Sikonge DC

Tabora MC

Urambo DC

Uyui MC

Tabora

56% 57%

74%

52%

85%

57%

80%
79%

69%

79%

87% 92%

40%

50%

60%

70%

80%

90%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Inventory Management

Igunga DC

Kaliua DC

Nzega DC

Sikonge DC

Tabora MC

Urambo DC

Uyui MC

Tabora

71%
65%

88%

61%

72%

47%

81% 81%

75% 74%

89% 89%

40%

50%

60%

70%

80%

90%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Local requisition and issuing

Igunga DC

Kaliua DC

Nzega DC

Sikonge DC

Tabora MC

Urambo DC

Uyui MC
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Tabora

72%

61%

87%

65%

91%

85%
81%

96%

72%
71%

89%
89%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Receiving and proper storage of HCs

Igunga DC

Kaliua DC

Nzega DC

Sikonge DC

Tabora MC

Urambo DC

Uyui MC

Tabora

68%

58%

84%

48%

76%

63%

82%
83%

74%
73%

87%
89%

40%

50%

60%

70%

80%

90%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Rational use of health 
commodities

Igunga DC

Kaliua DC

Nzega DC

Sikonge DC

Tabora MC

Urambo DC

Uyui MC

Tabora

69%

58%

97%

53%

62%

72%

81%

75%76%
76%

86% 96%

40%

50%

60%

70%

80%

90%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Documentation

Igunga DC

Kaliua DC

Nzega DC

Sikonge DC

Tabora MC

Urambo DC

Uyui MC

Mwanza

70%

82%

69%

67%

77%

94%

89%

54%

93%

78%

88%
85%

72%

78%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Inventory Management

Buchosa DC

Ilemela MC

Kwimba DC

Magu DC

Misungwi DC

Nyamagana MC

Sengerema DC

Ukerewe DC

Mwanza

69%

85%

59%

66%

78%

94%

90%

66%

87%
80%

87%
85%

68% 70%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Local requisition and issuing

Buchosa DC

Ilemela MC

Kwimba DC

Magu DC

Misungwi DC

Nyamagana MC

Sengerema DC

Ukerewe DC

Mwanza

70%

83%

71%70%

79%

92%

86%

72%

85%

79%

88% 87%

62%

70%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Receiving and proper storage of HCs

Buchosa DC

Ilemela MC

Kwimba DC

Magu DC

Misungwi DC

Nyamagana MC

Sengerema DC

Ukerewe DC
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Mwanza

67%

80%

66%

65%

79%

95%

91%

69%

74%

81%
84% 83%

68%

78%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Rational use of health 

Buchosa DC

Ilemela MC

Kwimba DC

Magu DC

Misungwi DC

Nyamagana MC

Sengerema DC

Ukerewe DC

Mwanza

69%

83%

76%

67%

79%

92%

89%

69%

89%

79%

88% 86%

67%

72%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Documentation

Buchosa DC

Ilemela MC

Kwimba DC

Magu DC

Misungwi DC

Nyamagana MC

Sengerema DC

Ukerewe DC

Shinyanga

83%

98%

82%

72%

84%

92%

71% 70%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Inventory Management

Kahama DC

Kishapu DC

Msalala DC

Shinyanga DC

Shinyanga MC

Ushetu DC

Shinyanga

92%
92%

76%

72%

91%

97%

74%

72%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Local requisition and issuing

Kahama DC

Kishapu DC

Msalala DC

Shinyanga DC

Shinyanga MC

Ushetu DC

Shinyanga

81%

98%

76%

72%

86%

92%

75%
76%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Receiving and proper storage of HCs

Kahama DC

Kishapu DC

Msalala DC

Shinyanga DC

Shinyanga MC

Ushetu DC

Shinyanga

81%

88%

76%

72%

82%

87%

76%

74%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Rational use of health 

Kahama DC

Kishapu DC

Msalala DC

Shinyanga DC

Shinyanga MC

Ushetu DC

25 26

27 28

29 30
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Shinyanga

91%

98%

74%

81%

88%

91%

70%

73%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

Jan.-Mar. 2018 Apr.-Jun. 2018

Documentation

Kahama DC

Kishapu DC

Msalala DC

Shinyanga DC

Shinyanga MC

Ushetu DC

Challenges

• Weak adherence to Streamlined reporting mechanism

• Small storage spaces pose challenge to 5S implementation

• Newly recruited staff and emerging health facilities are yet not  

trained

• Budget constrain limits 5S- KAIZEN forums

Conclusion

• 5S –KAIZEN is still key for reducing waste of health 

commodities in PHFs, improvement of  management and 

storage practices

• MOHCDGEC will continue to mobilize resources for 

intervention roll out

• PORALG should hold Councils accountable for 5S KAIZEN 

implementation and reporting

Way Forward

• For sustainability purpose, we have agreed with PORALG to 

revitalize the mechanism of reporting as an integral part 

(Addendum) of CCHP

• While the Ministries will collect the data, the RRHMP will 

continue to analyze and interpret into report to highlight the 

level of intervention progress

• Government to continue mobilizing funds for 5S-KAIZEN-

TQM roll out to other HFs

Thank you

31 32

33 34

35
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Way forward

8th Joint Coordination Committee

of RRHMP
Chief Advisor: Hisahiro Ishijima

01 November 2018@Dodoma

Strategies towards the of the Project 
termination

• Actual implementation period is less than two year 
( approximately 15 months)

• Therefore, RRHMP will be focusing on establishment of 
sustainable mechanism for outputs of the RRHMP

• Hospital Management Training including 5S-KAIZEN

• External Hospital Performance Assessment

• CHOP and QPR assessment and data analysis for planning and 
management of RRHs

Requests to MoHCDGEC

• Expenses for assessing  CHOP and QPR should be 
budgeted in in MoHCDGEC‘s budget 2020-2021

• Costing of EHPA need to be done by September 2019, 
and budgeted in MoHCDGEC‘s budget 2020-2021

• Training budget for health managers need to be agreed 
and budgeted in CHOP 2019-2020

Planned activities for next 6 months

• The following activities are planned to be implemented 
in next 6 months:

• KAIZEN Training of Trainers (1) at MNH : Nov.05-09, 2018

• KAIZEN Training of Trainers (2) at MZRH (including 
participants from other African countries: Nov.15-19, 2018

• Training of Training Institutions on Hospital Management 
Training Package + 5S-KAIZEN : 3rd week of Jan. 2019

• Applied Hospital Management Training on Quality 
management: Feb. 2019

• QPR Quarter 2 assessment: Jan. 2019

• CHOP 2019-2020 assessment : Mar-Apr. 2019

Proposed date for next JCC

• We would like to propose to organize next JCC on: April 10, 
2019 (Wednesday) at Dodoma

Thank you

1 2

3 4

5 6
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Schedule for 

9th Joint coordinating Committee (JCC) Meeting  

at MoHCDGEC, Dodoma  

29th July 2019 

 

Agenda 

1. Opening of the Meeting 

2. Matters Arising 

3. Progress of Project activities (March to -July 2019)  

4. AOB 

5. Way forward  

6. Closing Remarks 

7. Health Break 

 

Tentative time table 
Time Activities Responsible person 

09:00 ~ 09:20 Registration All 

09:20 ~ 09:30 Self-introduction of JCC members All 

09:30 ~ 09:40 Opening  PS (MoHCDGEC) 

09:40 ~ 10:15 Matters arising Project Coordinator  

10:15 ~ 11:15 Progress of the Project activities from March –July 

2019 

Project Chief Advisor 

11:15 – 11:25 AOB by permission from Chair  

11:25~ 11:40 Way forward and  Project Chief Advisor 

11:40 ~ 11:50 Closing remarks and Refreshments Chief Representative 

JICA Tanzania Office 

11:50 ~ 12:30  Health Break All 

 
JCC Members 

 

MoHCDGEC 

• Permanent Secretary (Project Director), Chair 

• Director, Policy and Planning (Project Manager)  

• Director, Curative Services 

• Director, Preventive Services 

• Director, Health Quality Assurance 

• Director, Human Resource Development 

• Director, Administration and Human Resource Management 

• Commissioner, Social Welfare 

• Coordinator Regional Health Services  

PO-RALG 

• Deputy Permanent Secretary of Health  

• Director of Health, Nutrition and Social Welfare 

• Director Regional Regional Administration 

• Director Sector Coordination 

JICA Tanzania Office 

• Chief Representative, JICA TZ office 

• Representatives, JICA TZ office 
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RRHMP 

• Chief Advisor 

• Quality Management Experts 

• Training Management Expert 

• Senior Technical Advisor 

• Technical Assistant  
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Progress of 
the Project activities and 

achievements
from March to July 2019

9th JCC for RRHMP@ Dodoma

29/7/2019

Chief advisor-RRHMP

Activities conducted between Mar.-
Jul. 2019

• The following activities were carried out between March 
to July 2019:

• EHPA follow-up at the following RRHs:- Bukoba, Simiyu, Mara, 
Tanga, Ligula, Maweni, Shinyanga, Kitete and Singida

• Study tour on 5S-KAIZEN from Ghana MoH officials

• CHOP 2019-2020 assessment

• CHOP-QPR Q3 and Q4 assessment

• Pilot Hospital Management Training @ CEHDA

• Pilot Hospital Management Training @ PHCI

• AHMT Training on New CHOP and QPR

• KAIZEN ToT twice

• Study tour on KAIZEN from Bangladesh MoH officials

• 5S-KAIZEN-TQM implementation guideline review workshop

• CHOP-QPR Q4 assessment

Output 1

• As a part of handing over the BHMT and 5S-KAIZEN-TQM 
training, “Pilot Hospital Management Training for RRHMT 
members” has been conducted by Center for Educational 
Development in Health, Arusha (CEDHA) from May 20 – 31, 2019

• Over 120 people applied for the training, and only 39 participants 
from 14 RRHs could enrolled into the course due to the capacity 
of class room. 

• RRHMT shouldered the course fees (TZS 600,000 per person, 15 
days DSA and transportation allowance of the participants)

• Responding to the needs of the training from RRHs, 2nd pilot 
Hospital Management Training was conducted at PHCI from July 
8th to July 19th with 49 participants from 20 RRHs.

Indicator:
Results of external managerial capacity assessment of  RRHMT are improved.

Hospital Management Training for 
RRHMTs

Week 1

Basic Hospital 
Management Training 

(BHMT)

Module 1~4

Week 2

BHMT Module 5 + 

5S-KAIZEN-TQM

• Primary Health Care Institute, Iringa

• Center for Educational Development in Health, Arusha

• Muzumbe university

Hospital Management Training by TIs 
(pilot training @ CEDHA)

0

20,000,000

40,000,000

60,000,000

80,000,000

100,000,000

120,000,000

140,000,000

160,000,000

TOTAL COSTS FOR THE 2 WEEKS 
TRANING, IF PAID BY THE 

PROJECT

COST SHARIG FOR THE 2 WEEKS 
TRANING

TZS 140,220,000

TZS 40,080,000

The training cost was reduced to about 1/3
0

2

4

6

8

10

12

14

16

18

21~25 26~30 31~35 36~40

Pre-assessment Post-assessment

Pre  : Mean 28.6, SD 4.057

Post: Mean 32.2, SD 4.041

Effect size Δ = 0.90 (large effect)

Hospital Management Training 
by TIs (pilot training @ PHCI)

0

20,000,000

40,000,000

60,000,000

80,000,000

100,000,000

120,000,000

140,000,000

TOTAL COSTS FOR 2 WEEKS 
TRAINING , IF PAID BY THE 

PROJECT

COST SHARING FOR 2 WEEKS 
TRAINING 

TZS 139,580,000 

TZS 30,500,000 

0

5

10

15

20

25

30

35

BLOW 25 26~30 31~35 36~40 ABOVE 41

6

32

11

0 0
1

15

21

10

2

Pre assessment Post assessment

Pre  : Mean 28.1, SD 3.126

Post: Mean 32.5, SD 3.863

Effect size Δ = 1.41 (large effect)

1 2

3 4

5 6
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Lessons learned from the pilot 
HMT training at CEDHA and PHCI

• There are high demand on hospital management training 
among RRHMTs, and RRHMTs have ability to pay for the 
training if needed. 

• However, the course fee need to be reviewed;
• Handouts were not provided to the participants

• Costs for external facilitators were paid by the project

• Quality of training need to be improved
• Teaching skills among the facilitators from training institutions need 

to be improved (calling external facilitators will be expensive….)

Output 2

• Assessment of CHOP 2019-2020 and Q3 and Q4 
were conducted. 

• Fluctuation of CHOP assessment score was 
observed between CHOP 2018-19 and 2019-20 in 
some RRHs

• Therefore, the Project reviewed CHOP guideline, 
and conducted Applied Hospital Management 
Training  (AHMT) on New CHOP and QPR for key 
RRHMT members. 

Indicators:
(1) Number of CHOPs which have been submitted timely is increased from 48% to 100%.
(2) Average score of CHOP assessment is increased from 52% to 90%.
(3) 100% of QPR is submitted on time.
(4) More than 80% of RRHs obtains more than 70% of the average of 4 QPR scores.

CHOP assessment scores by RRH

85
54

85

91

70
81

75

69
68

81

56

75

95

92
69

83

70
61

63

66
68

88

79 66

62

66 57

74

42 45

2017-2018 2018-2019 2019-2020

10 Kitete (Tabora) RRH

9 Kibena (Njombe)RRH

8 Iringa RRH

7 Geita RRH

6 Dodoma RRH

5 Bukoba (Kagera) RRH

4 Bombo (Tanga) RRH

3 Bariadi (Simiyu) RRH

2 Babati (Manyara) RRH

1 Amana  (Dar es Salaam) RRH

75 78 86

85
100

75

100
61 78

86

61 74

87

73
79

87

78
80

82

78 66

87

59 64

77

70
76

2017-2018 2018-2019 2019-2020

19 Musoma (Mara) RRH

18 Mt. Meru (Arusha) RRH

17 Mpanda (Katavi) RRH

16 Morogoro RRH

15 Mbeya RRH

14 Mawenzi (Kilimanjaro) RRH

13 Maweni (Kigoma) RRH

12 Manyanamala  (Dar es Salaam)  RRH

11 Ligura (Mtwara ) RRH

85
68 81

86
71 68

83

74
79

93

75

14

85

67
77

78

23 71

93

98 75

78

75 74

93

96
73

2017-2018 2018-2019 2019-2020

28 Tumbi (Pwani) RRH

27 Temeke  (Dar es Salaam) RRH

26 Sumbawanga (Rukuwa) RRH

25 Songwe RRH

24 Songea (Ruvuma) RRH

23 Sokoine (Lindi) RRH

22 Singida RRH

21 Shinyanga RRH

20 Sekou-toure (Mwanza) RRH

Average CHOP assessment scores

• It is considered that the 
initial assessment was 
overestimated

• Criteria was not good enough 
to assess the planning 
capacity of RRH

• Assessment criteria 
reviewed from 2018−2019

• The number of hospitals 
that scored more than 70 
points rose slightly. (57% in 
2018-19 to 64% in 2019-20) 

83.5

70.32 70.17

50

55

60

65

70

75

80

85

90

2017-2018 2018-2019 2019-2020

% of RRHs obtained good score 
in CHOP assessment

0

2

4

6

8

10

12

14

16

18

70 AND ABOVE 60-69 50-59 BELOW 49

2018-2019 2019-2020

57%25%

11%7%

2018-2019

70 and above 60-69 50-59 Below 49

61%
29%

3%7%

2019-2020

70 and above 60-69 50-59 Below 49

16
17

7
8

3

1

2 2

Slight improvement of situation is observed

QPR Q4 submission
Indicator: 100% of QPR is submitted on time

• 24/28 RRHs submitted 
QPR Q4 report in time

• 2/28 RRHs submitted 
QPR Q4 report one day 
delay

• Mbeya and Njombe RRHs 
did not submitted QPR Q4 
report (“change of hospital 
secretary” were reported)

87%

6%
7%

In time submission

One day delay

not submitted yet

7 8

9 10

11 12
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QPR assessment score Q1 to Q3

• Our target is more than 
80% of QPRs obtains 
more than 70% of the 
average of 4 QPR scores. 

• Currently, the average 
score of QPR assessment 
is 67.8%. However, only 
50% of RRHs obtained 
more than 70% of 
assessment score in the 
time of Q3 assessment

67.5

67.9
67.8

67.0

67.2

67.4

67.6

67.8

68.0

68.2

68.4

68.6

68.8

69.0

Q1 Q2 Q3

QPR assessment score in Q2 and Q3

0

2

4

6

8

10

12

14

70 AND ABOVE 60-69 50-59 BELOW 49

Q2 Q3

14

13

10

7

4

6

1 1

0

10

20

30

40

50

60

70

80

90

100

ISS REPORT WAS ATTACHED 5S-KAIZEN M&E RESULT WAS 
ATTACHED 

Q2 Q3

100%100%

89.3%

50%

ISS is well implemented and report are attached by all 

RRHs. On the other hand, 5S-KAIZEN M&E result is not 

well attached in Q3 report. Frequent implementation of 

the 5S-KAIZEN monitoring activities could be difficult for 

some RRHs

Trend of assessment score is not changed much 

between Q2 and Q3. However, fluctuation of 

assessment score was observed. 4 RRHs dropped 

more than 15 points from the Q2 assessment score 

Revenue collection  

• Total amount of revenue 
collection calculated from  
QPR 1,2 &3 2017-2018  
was compared with the 
amount calculated from 
QPR 1,2 &3 2018-2019 

• 21 out of 28 RRHs has 
increased revenue 
collection compared with 
the  previous fiscal year

75%

25%

Amount of Revenue
collection increase

Amount of Revenue
collection decrease

Revenue collection (1) 

8,134,518,736.70 

1,566,234,974.00 

9,377,986,827.00 

5,282,085,105.00 

3,066,566,187.94 

2,187,142,939.00 

1,672,569,140.00 

2,417,207,449.00 

1,276,909,378.08 

2,111,042,252.00 

1,156,881,902.73 

1,696,227,407.00 

2,946,481,531.17 

4,297,662,222.00 

 -

 1,000,000,000.00

 2,000,000,000.00

 3,000,000,000.00

 4,000,000,000.00

 5,000,000,000.00

 6,000,000,000.00

 7,000,000,000.00

 8,000,000,000.00

 9,000,000,000.00

 10,000,000,000.00

TOTAL AMOUNT FOR QPR 1,2 &3 2017-2018  TOTAL AMOUNT FOR QPR 1,2 &3 2018-2019

 1  DODOMA RRH  2  IRINGA RRH  3  KAGERA RRH  4  MAWENI RRH

 5  KITETE RRH  5  MANYARA RRH  5  MBEYA RRH

Revenue collection (2) 

1,156,881,902.73 

2,616,327,143.00 2,946,481,531.17 

1,417,202,121.00 

2,500,610,001.00 

4,755,265,935.00 

2,000,142,372.00 

3,742,822,712.00 

3,191,227,031.33 

4,234,931,252.00 

4,257,654,335.00 

5,017,393,478.00 

4,221,512,500.65 

4,363,871,053.00 

 -

 1,000,000,000.00

 2,000,000,000.00

 3,000,000,000.00

 4,000,000,000.00

 5,000,000,000.00

 6,000,000,000.00

TOTAL AMOUNT FOR QPR 1,2 &3 2017-2018  TOTAL AMOUNT FOR QPR 1,2 &3 2018-2019

MAWENZI RRH SOKOINE RRH MOROGORO RRH MUSOMA RRH

MWANYAMALA RRH SEKOU TOURE RRH KIBAHA RRH

Revenue collection (3) 

2,863,018,212.00 

9,045,480,423.00 

661,269,452.00 

1,361,158,709.00 

561,269,452.00 

1,114,095,725.00 

3,018,106,532.00 

1,769,372,070.00 
2,427,106,532.00 

664,290,437.00 

5,548,375,042.00 

9,488,833,208.00 

4,786,834,938.00 

6,552,125,260.00 

 -

 1,000,000,000.00

 2,000,000,000.00

 3,000,000,000.00

 4,000,000,000.00

 5,000,000,000.00

 6,000,000,000.00

 7,000,000,000.00

 8,000,000,000.00

 9,000,000,000.00

 10,000,000,000.00

TOTAL AMOUNT FOR QPR 1,2 &3 2017-2018  TOTAL AMOUNT FOR QPR 1,2 &3 2018-2019

AMANA RRH SIMIYU RRH SONGWE RRH SUMBAWANGA RRH

KATAVI RRH TEMEKE RRH TANGA RRH

13 14

15 16

17 18
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Revenue collection (4) 

1,156,881,902.73 

1,252,265,598.00 

908,963,100.00 

1,486,416,703.00 

1,211,063,443.00 

2,681,821,136.00 

4,354,527,801.13 

4,015,986,351.00 

952,981,534.44 

2,046,297,705.00 

1,459,677,204.00 

1,462,113,502.00 

746,063,117.00 

1,078,428,003.00 

 -

 500,000,000.00

 1,000,000,000.00

 1,500,000,000.00

 2,000,000,000.00

 2,500,000,000.00

 3,000,000,000.00

 3,500,000,000.00

 4,000,000,000.00

 4,500,000,000.00

 5,000,000,000.00

TOTAL AMOUNT FOR QPR 1,2 &3 2017-2018  TOTAL AMOUNT FOR QPR 1,2 &3 2018-2019

SONGEA RRH SHINYANGA RRH SINGIDA RRH MT MERU RRH

GEITA RRH LIGULA RRH NJOMBE RRH

Results of HRH management  
Supportive Supervision (1)

ICT Environment
HRHIS Operation Structure and 
Data Quality

39%

17%

14%

29%

Below 30%

31% to 50%

51% to 69%

Above 70%

7%
7%

29%57%

Below 30%

31% to 50%

51% to 69%

Above 70%

Results of HRH management  
Supportive Supervision (2)

HRHIS Data use
Common weakness on HRH 
Management 

• Not conducting internal 
training on HRHIS

• No development of the SOP 
for HRHIS operation

• No timely updating of HRH 
data

• Weak utilization of HRHIS 
for development of 
Recruitment plan, training 
plan, and PE budgeting

18%

53%

4%

25%

Below 30%

31% to 50%

51% to 69%

Above 70%

Output 3

• 9 RRHs were identified as the targets of EHPA 
follow-up the following RRHs:- Bukoba, Simiyu, 
Mara, Tanga, Ligula, Maweni, Shinyanga, Kitete
and Singida

• The follow-up was conducted from March 11 to 19

• It was conducted to assists the low performed 
RRHs to effectively finalize improvement of the 
hospital managerial problematic areas (identified 
by the 2018 assessment)

Indicator: 
Number of EHPA reports reviewed by the stakeholders is increased

Follow-up of EHPA 2018 to 9 RRHs

Bukoba Bariadi Musoma Shinyanga Singida Kitete Tanga Ligula Maweni

64%

29%

57%

32%

23%

13%

100%

61%
67%

15%

31%

21%

37%

44%
58%

18% 4%

21%

40%

22%

31% 34%
28%

21%
29%

Implemented Partially Not Implemented

Output 4
Indicator: Proportion of RRHs 
implementing KAIZEN activities is 
increased from 7% to 85% by 
December 2019

• Target was achieved in 
2017 and 2018. 
However, currently, 
number of RRHs 
practicing KAIZEN is 22 
out of 28 RRHs, which 
occupy 78.6% of total
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Output 4

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

2016
2017-1 2017-2 2018

2019

47.7%
51.7%

90.2% 89.1% 97.…

• Average of the 5S 
implementation  
areas in RRHs 
has been 
increasing from 
47.7% in 2016 to 
97.5% in 2019

• 5S activities are 
practiced in all 
departments and 
section in 24 
RRHs out of 28 
RRHs.

Output 4

• Number of RRHs that 
allocated full-time staff 
dealing with quality 
improvement activities 
(including 5S-KAIZEN) 
is increasing year by 
year

0

5

10

15

20

25

2017 2018 2019

15

21

23

Output 4

Transition of QIT function score 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2016 2017 2018 2019

11% 7%

25%

39%14%

7%

18%

18%

25%

32%

25%

29%
50% 54%

32%

14%

Above 70 60-69 50-59 Less than 50

Transition of KAIZEN cases from 
RRHs

Function of QIT is strengthening year by year. 
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19 18
26 26 22

66

86

108

124
111

RRHs implementing KAIZEN KAIZEN Cases

In 2019, CV was conducted earlier than usual. 

It could be a reason that number of KAIZEN is 

less than the previous year 

Output 5

76%

18%

6%

Are RRHAB meeting quarterly  to 
monitor progress of CHOP 

implementation ?

Scored  2

Scored  1

Scored  0

Indicators:
(1) Number of RRH organizing HAB meetings based on planned schedule is increased
(2) Proportion of RRHs with functional HAB is increased from 40% to 80%

59%
35%

0%

6%

Above 20

16 - 20

11 - 15

Below 10

10 out of 17 RRHs scored above 20 

(Max score 24)

Output 5
• 17 out of 28 RRHs has 

established functional 
HAB

• 11 out of 28 RRHs are 
on the process of 
establishing HAB

• 7 RRHs out of 11 are 
waiting for approval by 
the Ministry 

• 4 RRHs out of 11 are 
waiting for the hospital 
management to 
suggest the new HAB 
members 

61%

39%

HAB established

HAB not established

Output 6
• 14 participant from 8 countries participated KAIZEN ToT in Mbeya 

from 24/6/2019 to 28/6/2019. They were from Benin, Ghana, 
Liberia, Malawi, Sierra Leone, Sudan, Uganda, Zimbabwe

• Study visit from Ghana was conducted from 04/03/2019 to 
08/03/2019

• The mission team from Ghana MoH and Ghana Health services have 
visited MNH, MZRH, Amana RRH to observe 5S-KAIZEN activities in 
the hospital setting

• Study visit from Bangladesh was conducted from 08/07/2-19 to 
12/07/2019

• The mission team from Bangladesh MoH and public hospitals had 
KAIZEN ToT and visited MNH and Amana RRH to observe 5S-KAIZEN 
activities in the hospital setting

• Field visits to monitor the 5S activities for commodity 
management was conducted (36 HFs in 5 regions)

25 26

27 28

29 30
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Networking and knowledge sharing about 
5S-KAIZEN-TQM with other African 
countries
Indicator: Good practices shared within and outside of Tanzania is increased

Year of 

KAIZEN TOT

# of countries # of participants # of KAIZEN cases 

reported

2015 1 (Bangladesh) 3 (including JICA 

Bangladesh  officials)

0

2016 7 (Burundi, Egypt, Kenya, Senegal, 

Sudan, Malawi, Zimbabwe)

10 7

2017 7 (Bangladesh, Burundi, Kenya, 

Sierra Leone, Sudan, Uganda, 

Zimbabwe)

13 15

2018 4 (Burundi, Kenya, Uganda, 

Zimbabwe)

8 25 (still waiting for the 

reports)

2019 8 (Benin, Ghana, Liberia, Malawi, 

Sierra Leone, Sudan, Uganda, 

Zimbabwe)

14 (Not known yet

By December 2019)

• Number of KAIZEN themes are increased among the participant-countries after KAIZEN TOT

• “Good practice of 5S-KAIZEN activities in Tanzania” will be finalized and published this year

5S for commodity management at 
district health facilities
Indicator:70% of trained primary level health facilities adhere to good 
storage standards.

69% (473/681) of PHFs have reported 
their 5S activities

Currently, among 473 hospitals, only 
77.6% (367) of trained health facilities 
adhere to good storage standards

69%

31% Number of Trained
facilities submitted M&E
results

Number of Trained
facilities never submitted
M&E results

78%

22% Number of trained
facilities obtained
more than 70% in
average M&E score

Number of trained
facilities obtained less
than 70% in average
M&E score

Challenges

• Average score of CHOP assessment is still low (70.2% in 
CHOP 2019-2020), which is still far from the target  
(90%).

• Trained personnel on KAIZEN is not well utilized

• KAIZEN activities are not well utilized for improvement 
of situation and problem solving that were identified 
through ISS and EHPA

• There is no regular reporting on progress of 5S activities 
for commodity management at district health facilities

Way forward

Exit strategies 

• The project is ending May 2020 (After 10 months)

• Handing over all materials, data, information that 
are related with RRHs to the responsible units of 
MoHCDGEC

• For improve sustainability of project outputs, 
provide technical inputs to capacitate;

• EHPA assessors and 5S-KAIZEN National facilitators 

• CHOP and QPR assessors

• Lectures and facilitators at CEDHA and PHCI

• Staff of RRH sections-DCS

Way forward (1)

• EHPA assessors training 
• July 30 to August 01,  2019

• External Hospital Performance Assessment 2019 for 28 
RRHs

• August 2019 – September 2019

• EHPA 2019 findings dissemination to RRHMTs
• October 2019

• CHOP 2019-2020 QPR Q1 assessment
• October 2019

• End-line survey of the project 
• October 2019 – December 2019

31 32

33 34

35 36
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Way forward (2)

• Finalization of 5S-KAIZEN-TQM guideline 4th

edition and Booklet for good practices of 5S-
KAIZEN activities.

• Final evaluation of the project by JICA HQ (January 
2020?)

• Development of reports
• Effectiveness assessment of the project intervention

• Final report for 2nd phase (2016 – 2020)

• RRHMP Final seminar (April 2020?)

Next JCC

• The project suggest to have next JCC at the time of 
final evaluation (Middle of January 2020?)

• Final evaluation will be conducted jointly (Evaluators 
from JICA HQ and MoHCDGEC officials)

• Evaluation results can be shared

• Way forward would be discussed between JICA HQ and 
MoHCDGEC

Thank you

37 38

39
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