JUBA REJAF SOLID WASTE MANAGEMENT GROUP Hil o il o

MINUTES OF THE MEETING

Agenda:
1. Update on the previous meeting
2. Progress of waste collection
3. Update about JCDS
4. Update about parking space
5. Update about land certificates
6. Update about the new construction site of workshop
7. A.OB
Attendees:
S/N | Name Position
1 Martin Manase Director-DES-JCC
2 Logonda Isaiah A/D.G/Env.
3 Kalisto Tombe D/PH/Juba Block
4 | David Lubang Munuki Block
5 Kator Block
6 Eng. Jermalili Roman Consultant -JCC
7 Tone Eng. Representative
8 John Waran Michael National Staff/ Team Leader
9 Robert Likambo National Staff
10 | Diseremo Sebit D/Min/Env.
11 | Naoyuki Minami YEC
12 | Masahiro Saito YEC
13 | Hiroki Komatsu YEC
14 | Daichi Kanazashi YEC
15 | Ichiro Masuda YEC
16 | Masae Yamamoto YEC
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DISCUSSION POINTS

Discussion Nol. (Minutes of Previous Meeting)

Mr. Robert presented the minutes of the previous meeting. The Consultant-JST
(JICA Study Team) commented on the minutes by asking a question. Does DES-
JCC (Department of Environment and Sanitation-Juba City Council) hire engineers
from outside incase of any technical problem beyond their capacity? The
Consultant Engineer of JCC said yes they hire engineers.

The Consultant-JST also asked about the progress of the map with the Ministry of
Land and Physical Infrastructure.Mr. Robert said the Ministry promised to give
them all the necessary information today (16th Oct.).

The Consultant-JST asked a question regarding the 25-50 years, what does it
mean? Mr. John said that duration is the agreement between the Government and

the Individual who owned the land in South Sudan.

The Consultant-JST further asked, what about the Government Land? The
Consultant Engineer of JCC said Government land is unlimited.

Discussion No. 2 (Progress of Waste collection)

Concerning the waste collection policy, Mr. Diseremo said currently the three (3)
blocks are hiring vehicles from the market, Kator block hires seven (7) vehicles,
Munuki five (5) vehicles and Juba block Ten (10). The authorities wanted to make
sure that Juba City is clean. The Consultant-JST asked that how many trucks do
they hire or rent. Mr. Diseremo said last week the three blocks rented the collection

vehicles as follows: Munuki block 5, Kator block 7 and Juba block 10.

The Consultant-JST asked whether JCC collects money from the houscholds
(HHs) at the residential areas.Mr. Diseremo said it’s a routine work for the QC
(Quarter Council) to collect money from the HHs.

The Consultant-JST also asked that who usually collects the money.Mr. Diseremo
said it is collected by the QC, they have the police, rate collectors and they provide

receipts.
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The Consultant-JST also asked how much the HHs pays.Mr. Diseremo said
depends on the classes, for instance third class pays less than first class.

The Consultant-JST further asked how you know someone’s income.Mr. Diseremo
said JCC have rates schedule for collecting money based on the by-laws.

The Consultant-JST asked toshow an example of high-income class and low
classes salary?Mr. Diseremo said he will ask the QC to make more clarification on

this matter.

The Consultant-JST commented that currently she is preparing a Master Plan for
JCC, so such detailed information is necessary.

Discussion No.3 (JCDS Update)

There was no any update regarding the progress of the JCDS (Juba Controlled
Damping Site) due to the absence of Rejaf’s Director.

Discussion No. 4 (The Parking Space)

|About Kator Block parking space]

The Consultant-JST asked whether there is any update about parking
space.Mr.Robert said he visited the area in Kator Block and hefound out the issue
of the fence and security gate. He think the further information will be provided on
Monday (19th Oct.). Today (16th Oct.)Mr. Robert will visit the Ministry of Land
and Physical Infrastructure to follow up.

The Consultant-JST confirmed the location of Kator Block parking space where
the officer of Kator Block and Mr. Robert indicated with GPS coordination.
However, it was not unclear according to the attached photo of the site. Mr.
Robert said that existing building has already demolished. The Consultant-JST
requested Kator Block and Mr. Robert to make clear the location with dimensions
in the Google Map. Kator Block and Mr. Robertwill reconfirm and share the
updated information about Kator Block parking space as soon as possible.

|[About Munuki Block parking space|

The Consultant-JST explained the possibility of keeping new 7 Compactors and a
new Dump Truck into the proposed space by the Munuki Block as shown in “Plan
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A” in the Attachment-1. It is not possible to keep all new vehicles into the
proposed area. The Consultant-JST suggested to need more space such as “Plan
B” as shown in “Plan B” in the Attachment-1. And JCC shall need demolish all
facilities such as existing buildings and Trees inside of the red box as shown in
Plan B at the future implementation stage.

The Director of Munuki Block said that “Plan C” in the Attachment-1 shall be
planned for all new vehicles.

The Consultant-JST requested Mr. John and Robert to measure the size of “Plan
C” (total width and depth of red box as shown in “Plan C”). Mr. Robert will
measure the size of “Plan C”.

[About Juba Block parking space]

The Consultant-JSTexplained the possibility of keeping new 5 Compactors and a
new Dump Truck into the proposed space by the Juba Block as shown in the
Attachment-2. It will be possible to keep new 5 Compactors behind the existing
security office, but the existing generator house will disturb to park a new Dump
Truck. Mr. John asked whether there is enough space to park a new Dump Truck
between the existing generator house and the existing office building. The
Consultant-JST said it is not enough space to park a new Dump Truck there. Mr.
John and Juba Block proposed the parking space for a new Dump Truck in front of
the existing generator house as shown in the Attachment-2. The Consultant-JST
said that it is depending on the length from the existing generator house to the
boundary wall in eastern side of the premises, and requested Mr. John to measure
this length at the site. Mr. John will measure this length and report it to the
Consultant-JST as soon as possible.

[About demarcation of works]

The Consultant-JST explained the demarcation of works for each block parking
space. South Sudan Side shall take responsibility of the following works;

- Bear the cost and construction of new boundary wall or fence, gate and security
office

- Bear the cost and employee security staff

- Bear the cost and demolition of existing building, tree, bush and etc.
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All these works shall be executed on the implementation stage which mean only
after conclusion of “Exchange of Notes (E/N) between Japanese Government and
South Sudan Government”, “Grant Agreement (G/A) between JICA and South
Sudan Government”, and “the Contract between the Japanese Supplier and JCC”.

JCC will undertake the responsibility for the above mentioned costs and works and
plan to secure the own budget for these works.

Discussion No.5 (The Land Certificate)

The Consultant-JST asked how is the progress of the Land Certificate?Mr. Robert
said he will follow up and ask the progress of the Ministry of Land and Physical
Infrastructure today (16th Oct.).

The Consultant-JST requested Mr. John to confirm the Land Certificates for three
blocks as they agreed last time (14th Oct.) with A/CEO.Mr. John said he will

inform the Directors of the three Blocks about this matter.
Discussion No.6 (New Construction Siteand New Workshop Garage)

[Minor Changes of Generator Room and Storage on the Ground Floor in the
New Workshop Garage]

The Consultant-JST explained to JCC about following minor changes from last
proposed “Plan_rev0” (See the Attachment-3) to new proposing “Plan_rev1” (See
the Attachment-4);

- Generator Room need more space to keep space for Air and Gas ducting and
considering with size of generator according to electric capacity. So that the
Consultant-JST cancel “Storage 2” to keep more space for “Generator Room”
in “Plan_rev0”. And change the position “Storage 1” and “Generator Room”
with considering Air and Gas ducting out to the back side of the New
Workshop Garage.

JCC will confirm the above mentioned changes later, and feed back to the
Consultant-JST on the next meeting.

[Management Plan of Office on the First Floor in the New Workshop Garage]




The Consultant-JST asked JCC about management plan for “Office” in the New
Workshop Garage. The Consultant-JST asked JCC who is in-charge of
management for existing spare parts and maintenance tools. JCC said that the
logistics officer of DES-JCC is the one responsible.

The Consultant-JST asked where the office of the logistics officeris located. JCC
said that it is at the existing building of DES-JCC.

The Consultant-JST further askedwhere they keep the procurement records for
existing spare parts and maintenance tools.JCC said that it is at the logistic office
in the existing building of DES-JCC.

The Consultant-JST asked again, who will stay at the “Office” in the New
Workshop Garage.Mr.Diseremo said that JCCis planning to keep a local manager
to enable the process it sustainable, engineers and a Japanese expert to come and
train the engineers with the local manager. JCC had requested JICA for
arrangement of a Japanese expert for technical support as original proposal to JICA
before.

The Consultant-JST said thatarrangement of a Japanese expert is not in the scope
of this Project, however “Office”will be designed considering to keep space for a
local manager, a logistics officer, 2 or 3 engineers and an expert from other
country who will be offered by JCC.

The Consultant-JST will plan to arrange “Office” in the New Workshop Garage by
this Project, however the Consultant-JSTalso explained that General Furniture such
as office work desks, meeting tables, chairs, book shelves, curtains with rails and
other necessary items needed are not in the scope by the Japan Grant Aid, and the

recipient country has to arrange by himself.

JCC understood above the explanation about scope by each country’s
responsibility.

A.O.B

|Topographical Survey and Soil Investigation for the New Construction Site]




The Consultant-JST said regarding the new construction site, Mr. John had
measured the length and width of the New Construction Site is equivalent
(40mx20m), the New Construction Site is small in size, not enough for the new
construction.

The Consultant-JST are discussing with JICA to arrange the Topographical Survey
and Soil Investigation for the New Construction Site. After JICA approval to
execute these surveys, the Consultant-JST will arrange local surveyor to suggest
whether there is enough space for the New Workshop Garage in the New
Construction Site. In case of not enough space we have to change the location of
the New Workshop Garage to the existing premises.

The Consultant-JST has already discuss and requested Mr. John to ask JCC about
following preparation works, management and permissions by JCC will be
necessary for surveys;

- Removal of fence between the New Construction Site and the existing premises
before surveys

- Re installation of the fence after surveys

- Removal of broken down compactors before surveys

- Safety management for JCC staff not to close to survey area

- Entry permission ofthe New Construction Site and the existing premises for the
surveyors, survey tools, borehole machine and track under the survey company

Mr. John whether he has discussed with DES-JCC the above issue. Mr. John said
yes and he discussed with them already. JCC agreed with the above mentioned
preparation works, management and permissions.

[Drawing of the existing Office]|

The Consultant-JSTasked JCC whether there is drawing for foundation of the
existing DES-JCC building which we requested before. JCC said he will send it as
soon as possible.

[Tax Exemption for Grant Aid Project under the South Sudan Government
Law]
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The Consultant-JST asked Mr. Johan and Mr. Robert to share the information
about Tax Exemption for Grant Aid Project under the South Sudan Government
Law. The Consultant-JST has to update about previous condition of Tax
Exemption with JCC and report it to JICA.

The Consultant will explain and share the information in the next meeting and will
request JCC for confirmation of previous condition of Tax Exemption to the
relevant ministry (See Attachement-5 and Attachement-6)

END

Prepared by: Mr. John Waran Michael.

National Staff/Team Leader
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JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

23.10.2020
Agenda:
1. Update of Workshop
2. Presentation of Master Plan (Chapter 3)
3. Update of Tax Exemption
4. Update of Land Certificates
5. Update of Fee Collection
6. A.O.B
Attendees:
i TR s Orggni_zati_on Title
) Department of Environment and | ..
I | N, Dy ianasg Sanitation, Juba City Council LN
. Ministry  of  Environment, y
2 | Logonda Isaiah Central Equatoria State General Director
Mogga Ngwangki .
3 Laki Morbe Juba Block Director
4 | David Lubang Munuki Block
5 | Gamardin Mogga Kator Block
6 | Joseph Loro Rejaf Payam Director
7 | Diseremo Sebit Ministry of Environment and
Forestry o
8 | Naoyuki Minami YEC .
9 | Masahiro Saito YEC
10 | Hironori Komatsu | YEC
11 | Daichi Kanazashi YEC
12 | Ichiro Masuda YEC
13 | Toshinobu Kasuya | YEC
14 | Masae Yamamoto | YEC
15 | John Waran Michael | National Staff of YEC Team Leader
16 | Robert Likambo National Staff of YEC Assistant
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DISCUSSION POINTS

Discussion 1 (Workshop)

The Consultant-Japan Study Team (Consultant-JST) said, they got approval from
Japan International Cooperation Agency (JICA) for the construction of the new
construction site at the Department of Environment and Sanitation of Juba City
Council (DES-JCC). Local surveyor will conduct project site assessment (soil
investigation and topographical survey). The company is called AB Harambe. The
contact person is General Manager Mr. Adam Eyob.

The Consultant-JST said last time they requested DES-JCC to remove the fence
and broken down compactors from the new construction site as soon as possible.

The Consultant-JST asked DES-JCC when they conduct a meeting with AB
HarambeCompany and JCCatthe site of new workshop.The purpose of a meeting is
to check the site situation, safety measure, and boundary official benchmarks
before starting soil investigation and topographical survey. Mr. John will organize
the meeting and reply to Consultant-JST.

The Consultant-JST requested Mr. John to share with JCC about the necessity of
conducting Environmental Impact Assessment (EIA) or Initial Environmental
Examination (IEE) with the Ministry of Environment and Forestry (MoEF)
whether it applies to the site of new workshop and Juba Controlled Dumping Site.
The Consultant-JST highlighted that they have conducted IEE in Juba Controlled
Dumping Site during our previous project 2012, hence it is necessary to confirm if
we need to conduct another one. Mr. John will find out from the MoE.

The Consultant-JST also requested to take pictures of each corner of the existing
workshop.

DISCUSSION 2 (MasterPlan)

The Consultant-JST presented the Master Plan, Chapter 2 & 3. Some important
points were highlighted by the participants after the presentation.

The idea of mayor, Chief Executive Officer (CEO), the Directors of Blocks to lead
the JRSWMG is paramount, and it can boost the activities of the group.




The Consultant-JST asked whether there is a regulation of waste management is in
Rajaf Payam. Mr Joseph Loro said that they made a framework for Solid Waste
Management but still not passed by the Legislative Council.

The Consultant-JST asked whether Rejaf is now a county or payam. Mr. Joseph
Loro San said it’s a payam after the Government has gone back to ten States.

The mid-term target year is 2025 and the target collection rate is 50%. The long-
term target year is 2030 and the target collection rate is 80%.

It is necessary to involve schools as collection points forplastic. Food waste
segregation of waste need to be promoted. Taking them to recycling company is
important for sustainability of waste management.

Fixed-time and fixed-place collection should be introduced to the residents in the

whole city and it makes collection very easy.

By the year 2028, Juba City Council (JCC) should plan for a new dumping
site.This new dumping site should be open in 2032.

The Consultant-JST-requested JCC in the Master Plan to appoint public awareness
promoters in each Quarter Council (QC).

Discussion 3(TaxExemption)

The Consultant-JST emphasized that JCC should confirm which government,
authorized organization or institution is responsible for tax exemption. Mr. Robert
will find out from the Revenue authority.

Discussion 4 (Land Certificates)

The Consultant-JST asked the progress of the Land certificate for 3 blocks and
workshop. Mr. David has informed the directors and he will follow up with the
engineers of the blocks. Mr. John will update about the certificate and map for
workshop and parking areas of blocks.

Discussion 5 (Fee Collection)

The Consultant-JST asked if each block started fee collection at each QC or not.
Mr.David answeredthat there is no collection at the residential area in Munuki
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Block. The Consultant-JST asked if the rate schedule for the classes is working as
a regulation. Mr. David said that it's a by-law and it can be change at any time.
The Consultant-JST confirmed if the staff of QC will start user fee collection at the
QC next week or not and Mr. David said it is necessary to give this responsibility
to QC from Munuki Blocks, hence we will discuss with them next week.

The Consultant-JST asked the situation in Juba and Kator Block on this matter. Mr.
David explained that the same scenario is for both. They provide collection
vehicles to the residential areas every Saturday.




JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

30.10.2020
Agenda:
1. Presentation of Master Plan(Chapter 4 and 5)
2. A.OB
Attendees:
S/N Name Organization Title
. Department of Environment and | ..
1 | Martin Manase Sanitation, Juba City Council Director
2 | Logonda Isaiah DIBSELY Of. By fmsnt, General Director
Central Equatoria State - |
Mogga Ngwangki .
3 Laki Morbe Juba Block Director B
4 | David Lubang Munuki Block
5 | Gamardin Mogga Kator Block - B
6 | Joseph Loro Rejaf Payam Director
7 | Diseremo Sebit Ministry of Environment and
Forestry o
8| Naoyuki Minami YEC B
9 | Masahiro Saito YEC
10 | Hironori Komatsu YEC
11 | Daichi Kanazashi YEC
12 | Ichiro Masuda YEC
13 | Toshinobu Kasuya | YEC
14 | Masae Yamamoto YEC
15 | John Waran Michael | National Staff of YEC Team Leader
|16 | Robert Likambo National Staff of YEC Assistant |
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DISCUSSION POINTS

Discussion 1. General Discussion

The meeting started with general discussion between the Consultants-Japan Study
Team (Consultants-JST) and the national staff members. The Consultant-JST
started by raising the issue of the signature and stamp which was missing from
Form 3. Mr. John and Robert will follow up with the Ministry of Land and
Physical Infrastructure at the department of survey and make sure that the Form 3
is signed and stamped.

Secondly the Consultant-JST raised the issue regarding the Kuruki (Sketch map)
attached to Form 3. The Consultant-JSTsaid that it is necessary to verify the area at
the map because it doesn’t match the one of the Kuruki with Google Map
calculation. Mr. Robert will confirm it at the Ministry of Lands and Physical
Infrastructure.

Thirdly the Consultant-JST also requested Mr. John to find out from the Ministry
of Environment and Forestry whether it is necessary to conduct Initial
Environmental Examination(IEE) at the Juba Controlled Dumping Site (JCDS) or
not.

The Consultants-JST also requested Mr. John to inform the Ministry of
Environment and Forestry (MoEF) to write a letter specifying the reason of IEE if
necessary for the Project.The Consultants-JST asked Mr. John to identify which
law and/or regulations mention about IEE.

Discussion 2. The Master Plan

The Consultant-JST presented the chapter 4 & 5 of the Master Plan. During the
presentation some important points were highlighted by the members.

I. The future organizational chart of the Department of Environment and
Sanitation of Juba City Council (DES-JCC) should be modified.

2. The Public Awareness promoters at the Quarter Council (QC) should be
included in the Master Plan.

3. The point of waste recyclables has been highly considered by the members.




4. The “Environment and Sanitation Section” and “Zonal Coordinators” at the
block should be removed from the chart.

5. In the future, waste collection at the residential areas should be implemented by
the blocks.

6. There is a consideration of hiring additional staff by 2030 by DES-JCC.

7. Regarding the implementation part of the Master Plan, the Mayor will be the
head of Juba Rejaf Solid Waste Management Group (JRSWMG) because he/she
has the authority to lead the group. If the new Mayor of JCC is appointed the
JRSWMG should be introduced to him/her for endorsement.

8. The amount for renovating the fence, gate and the old office at the JCDS should
be modified at the budget of Rejaf Payam. (For your information, the cost for
renovating fence and gate will be around 30,750,000 SSP, and the cost for office
renovation will be around 158,700 SSP.)

9. The disposal fee of Rejaf Payam should be put in a specific account which was
meant only for the disposal fee and this money should be used for the activities of
JCDS only. The same scenario should be applied to DES-JCC.

A.O.B

The Consultant-JST requested Mr. John once more to find out from the MoEF of
conducting the IEE with question from the law and status of applicable law.

Secondly we should also find out the procedure of conducting the IEE between the
MoEF and JCC. Also Mr. John should find out the permission for construction of
the new construction site and the duration of all the process at the Ministry (one or
two weeks).

The Consultant-JST also asked whether fee collection will be implemented or
not.Mr. David Lubang said currently the user fee program is not implemented but
they have a plan to implement it in the future.The Consultant-JST asked that there
are any plan to conduct pilot project at the residential area.Mr. David Lubang said
yes they conduct it once a month.The Consultant-JST asked Mr. David is he has a
list of user fee collected.Mr. David explained that the blocks only hire collection




vehicles, drivers and the QC usually collects money from the households and they
top that money to hire a collection vehicle.

The Consultant-JST requested Mr. John to ask Rejaf Payam to provide the land
Certificate of the JCDS.

The Consultant-JST also requested Mr. John to provide the full names and title of
person in charge of MoEF and JCC. He said we should conduct a JRSWMG
meeting on 04/11/2020 to explain the major undertakings to be taken by South
Sudan.

The Consultant-JST also requested Mr. John to find out from the MoEF the
difference between the National Environmental Policy (2012 or 2015-2025?) and
the National Environmental Bill (2015?). Which Policy and Bill are latest one?
How is the status each policy and Bill (Official Law or Just Draft?)?
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JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

04.11.2020
Agenda:
1. Annex 7- Major undertakings to be taken by the Government of south
Sudan.
2. Technical Note- South Sudan
3. AOB
Attendees:
S/N | Name Position
1 | Martin Manase Director-DES-JCC
2 | Logonda Isaiah A/D.G/Env.
3 Juba Block
4 | David Lubang Munuki Block
5 Kator Block
6 Rejaf County
7 | John Waran Michael National Staff/ Team Leader
8 | Robert Likambo National Staff
9 D/Min/Env.
10 | Naoyuki Minami YEC
11 | Masahiro Saito YEC
12 | Hiroki Komatsu YEC
13 YEC
14 | Ichiro Masuda YEC
15 | Masae Yamamoto YEC
DISCUSSION POINTS

Discussion 1. Major Undertakings by South Sudan side.

Mr. John presented the draft of the major undertakings to be taken by the
Government of South Sudan. During the process of presentation the following

points were raised.
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The Consultant-JST requested Mr. John to confirm the social monitoring with
Ministry of Environment and Forestry (MOEF). (For example shifting of houses of
the residents from one arca to another ctc).

The Consultants-JST also wanted to find out from the MOEF, which part at the
National Policy or the National Bill specifies the conduct of Initial Environmental
Examination (IEE) and Environmental Impact Assessment (EIA).

The Consultant-JST clarified some abbreviations in the document such as A/P
(Authorization of Payment), B/A (Bank Arrangements), EMP (Environmental

Management Plan)

The Consultant-JST said the recipient Country has to prepare a bank Account.
Next year April/2021, the amount that should be covered by JCC will be known.

The Consultant —JST said regarding the Project Monitoring Report (Final), JCC
have to fill the form prepared by JICA.

The Consultant-JST further said regarding the duration of the completion of the
Project, they will confirm with JICA and inform JCC in advance.

The Consultant-JST, explained the point that talks about the construction of the
fence, gate and security area in the undertaking. He further said this point is meant
for Kator Block Council and Rejaf Payam, they should make sure that the fence,
security area and the office is renovated and installed.

The Consultant —JST, explained the meaning of soft component to the members, he
said it means the component of training of staffs, the engineers by Japanese side

and also the process of handing over of the heavy equipment by the Japanese
Contractors to Rejaf Payam.

Discussion 2. Technical Note-South Sudan
Mr. John presented to the members of JRSWMG the Technical Note-South Sudan.

The members made some few amendments in the document and it was send back
to the Consultants-JST for revision.

A.O.B




The Consultant- JST, requested JCC to remove the broken down compactor by
JCC to enable the AB Harambe Company conduct their Topographical and soil
survey smoothly. The Director of DES-JCC promised to remove the compactors on
Sunday (08/11/2020)

Prepared By: John Waran Michael -National Staff/Team Leader




JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING

13.11.2020
Agenda:
1. Update on the Previous meeting
2. Update of workshop
3. Update of Land Certificates (Workshop and Parking areas)
4. Update of IEE/EIA
5. AOB
Attendees:
S/N | Name Organization Title
. Department of Environment and | _..
: T W afine Sanitation, Juba City Council HEESI
: Ministry of  Environment, Dmlr.e ctor Bl
2 Logonda Isaiah ; Planning and
Central Equatoria State
- | Research
3 Juba Block
4 David Lubang Munuki Block PHO
5 Kator Block
6 Rejaf Payam Director
7 Diseremo Sebit Ministry of Environment and
Forestry
—_ : JICA Study Team (Yachiyo
; S leaml | Engineering Co., Ltd.: YEC)
9 Masahiro Saito YEC
10 | Hironori Komatsu | YEC
11 | Daichi Kanazashi YEC
12 | Ichiro Masuda YEC
13 | Toshinobu Kasuya | YEC
14 | Masae Yamamoto YEC
15 | John Waran Michael | National Staff of YEC Team Leader
16 | Robert Likambo National Staff of YEC Assistant iy




DISCUSSION POINTS

Discussion 1. Update on the Previous Meeting

Mr. John presented the previous minutes of the meeting. The main discussion was
the undertakings by the South Sudan Government and the Technical Note — South
Sudan. There are no comments from the members.

Discussion 2. Workshop

The Consultant-Japan Study Team (Consultant-JST) said before the Topographical
and soil survey, they considered the Western side of the workshop for entrance,
after the AB Harambe Company shared with them their Topographical data, they
found one problem at the garage. Big trucks like the compactors will not be able to
enter the workshop properly because of the narrow distance between the workshop
and the boundary. So the site plan should be modified.

The Consultant-JST further said that the second plan is to move to the eastern
direction near the existing toilet. It also shows some few problems.

1. If the building is too close to this wall stone, the wall stone is too high, so the
Consultant-JST worries during the construction of the foundation it might fall

down.

2. The Consultant-JST is requesting AB Harambe company to dig 1m deep to find
out the existing foundation of the wall, after that they will move the location of the
workshop to southern side a little.

3. The Consultant-JST further said the parking layout need to be confirmed with
the presence of the existing septic tank.

The Consultant-JST requested Mr. John to arrange a meeting between him and the
Director of the Department of Environment and Sanitation of Juba City Council
(DES-JCC) on Tuesday, 17™ November 10:00am. The main agenda is to confirm
the plan of the construction site.




Discussion 3: Update of Land Certificates

The Consultant-JST asked about the progress of the Land Certificates of the 3
blocks. Mr. Robert said he secured the Form 3 of Juba Block; concerning Kator
Block the new director will notify him about the progress of the Land Certificate
when he resumes office next week. Regarding Munuki Block, the Director of
Munuki Block said the Land Certificate is under process.

The Consultant-JST also asked a question regarding coordinates No.2 at the
Kuruki (Land drawing) of Workshop. Mr. Robert said he visited the Ministry of
Land and Physical Infrastructure and he found that the engineers went to the field.
He was told to come on Monday (16/11/2020) to follow up the matter.

The Consultant-JST reminded Mr. Robert to make sure the land site is correct not
only coordinates but the area itself.The Consultant-JST further said area (1)
6,494m” and (2) 10,9_20m2, they should match each other. This is a matter that

needs to be put into consideration.

Discussion 4: IEE and EIA

The Consultant-JST said they received a letter of “No Objection” from Mr. John,

they wanted to know the progress from the Ministry of Environment and Forestry
(MoEF).

Mr. John saidhe asked the Undersecretary of MoEF regarding the necessity to
conduct Initial Environmental Examination (IEE) at Juba Controlled Dumping Site
(JCDS) and the workshop.The undersecretary said thatthere is no need of
conducting IEE. Especially IEE has already been done before at JCDS, therefore it
is unnecessary to conduct it again. MoEF will only conduct Environmental Audit.
There are some areas which were occupied by Internal Displaced Persons (IDPs)
near the dumping site. The presence of the Protection of Civilians Sites (POS) has
a bearing of involvement at the site. MoEF wanted to know the current situation
and give recommendations.

Concerning the construction at the workshop, the Undersecretary said they will
conduct an Environmental s :

———




the burnt oil, the available chemicals, and the water drainage system if it exist
around the dumping area, the canopy, the oil flow and the water system.

The Consultant-JST asked if MoEF decided that there is no need to conduct IEE
and Environmental Impact Assessment (EIA) at JCDS and the workshop.

Mr. John said yec and they have decided but still the recommendations from their
staffs will be considered after they have visited the sites.

A.O.B

The Consultant-JST asked Mr. Logonda to identify the role and responsibility of
Ministry of Health and Environment.

Mr. Logonda said some of the roles and responsibilities are as follows:

Management of solid waste
Liquid waste management
Occupational Health and Safety
Emergency Response

Handling Paints chemicals
Environmental Protection

o =N A Sl

Environmental Impact Assessment(EIA)

Mr. Logonda further said the above mentioned roles and responsibility were not
implemented because the decision makers did not put them in the streamline to
make sure that this plan is put into action.He said most of their activities at the
Ministry of Health and Environment, Central Equatoria State (MoHE) are
suspended because the parliament did not approve them.Most of their staffs are
deployed to JCC to play a role in supporting and supervising the activities of Solid
Waste Management.

The Consultant-JST asked about the sample form of end user certificate from
manufacture of heavy equipment which was sent last week. Mr. John said he
shared the sample form of end user certificate from manufacture of heavy
equipment with the authorities of Rejaf Payam. The Consultant-JST said he will




send the original form of user certificate from manufacture of heavy equipment to

Rejaf Payam.

The Consultant-JST wanted to know the quality of diesel, how many ratio of
contamination is found within the diesel and petrol station. He said after knowing
this information, he will send it to the manufacture of heavy equipment.

THE END
Prepared by
Mr. John Waran Michael

National Staff/ Team Leader
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JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING
20.11.2020
Agenda:
1. Update on the Previous meeting
2. Update of Land Certificates (Workshop and Parking areas)
3. Update of IEE/EIA
4. A OB
Attendees:
S/N Name : Organization Title
Department of
. Environment and ;
1 | Martin Manase Sanitation, Juba City Director
Council
: Ministry of Environment, | D/Director of Planning
= Dlor Re = oty Central Equatoria State and Research
D/Director of Pollution
Cecilia Mogga Ministry of Environment | Control and
3 ; ;
Kenyi and Forestry Environmental
Management
4 | David Lubang Munuki Block PHO
5 Kator Block -
: : : Officer in- charged,
6 | John Nimensio Rejaf Payam SWM
7 | Diseremo Sebit Ministry of Environment
and Forestry
Eng.Jermalili g ) Consultant Eng. JCC,
8 B e Juba City Council, HQs HOs
JICA Study Team
9 | Naoyuki Minami (Yachiyo Engineering Co.,
ol Lid.: YEC) -
10 | Hironori Komatsu YEC
11 | Daichi Kanazashi |




12 | Ichiro Masuda YEC

13 | Toshinobu Kasuya | YEC

14 | Masae Yamamoto YEC

15 | John Waran Michael National Staff of YEC Team Leader
16 | Robert Likambo National Staff of YEC Assistant
DISCUSSION POINTS

Discussion 1. Update on the Previous Meeting

Mr. John presented the minutes of the previous meeting. The main discussion was
the Workshop, the land certificate and the Initial Environmental Examination (IEE)
and Environmental Impact Assessment (EIA). Some members commented on the
minutes as follows:

Mr.Logonda said their main role in their Ministry is Pollution Control and Soil
Conservation. He said they are not limited to JCC. One of the challenges of
Ministry of Health and Environment is unavailability of transport to move around
and conduct their main duty. He was referring to the roles and responsibility of the
Ministry of Health and Environment.

Ms. Cecilia said she wanted to comment briefly on the issue of IEE and EIA. She
narrated that every year Environmental Audit (EA) is supposed to be conducted at
the Juba Controlled Dumping Site (JCDS) but due to insecurity in the Country, it
has not done for a long time. Some areas within the JCDS might be taken away by
the residents. They wanted to know whether some people reside within the site. If
they do, they will be evacuated to another location by the support of the Ministry
of Environment and Forestry (MoEF). Usually a focal person from the MoEF will
move together with the local consultant.

Consultant-Japan Study Team (Consultant-JST) asked the difference between
Environmental Audit and IEE.Ms.Cecilia said IEE is carried out before the project
start.EA is conducted after the project with the aim of finding out the failure,
degree of damages, settlement, area of impact and their mitigation.

Consultant-JST asked whether it’s possible to visit the JCDS next week.Ms.Cecilia
said after the JICA’s meeting for minutes of discussion.




Consultant-JST asked whothe Environmental Auditor is.Ms.Cecilia said a
consultant can be hired by JICA to carry out the work.Corisultant-JST said it’s not
the responsibility of JICA to provide a consultant; MoEF is the one to look for the
consultant.Ms.Cecilia said JICA usually pays the consultant and the study report is
presented to MoEF, then the letter of No objection is provided.

Consultant-JSTasked currently we don’t need IEE and EIA in conclusion. EA will
be conducted during the construction.Mr. John said the EA will be conducted
before the construction according to MoEF clarification.Ms.Cecilia said after the
JICA’s meeting for minutes of discussion, EA will be conducted looking most
specifically on the Internal Displaced Persons (IDPs) and residents who
encroached the area.

Consultant-JSTaskedif MoEF has the regulation of EA or not and Ms. Cecilia
answered they have the regulation.

Consultant-JST asked what kind of survey is going to be conducted.Ms. Cecilia
said thatMoEF is going to conduct observational survey only but if we found that
there is encroachment by the residents around the site; we will do some practical
work.

Consultant-JST asked to send the guidelines and regulation.Ms.Cecilia answered
that she will give the checklist for EA and later after auditing, we will review the
study work together then the letter of No Objection will be issued.

Discussion 2.Update of Land Certificates

The Consultant-JST requested an update about the land certificate.Mr. Robert said
he visited the Ministry of Land and Physical Infrastructure and the engineers said
they will review the land certificate and he was told to come next week.
Concerning Munuki Block Council, it is still under process, the Director requested
Mr. Robert to come on Monday (23/11/2020). Juba Block Council has given him
Form 3, remaining the Kuruki(Land measurement) and the search certificate.
Regarding Kator Block Council, there is no any progress so far because the new




Director did not resume office yet. Mr. Robert will keep on following up with
them.

The Consultant-JST askedthe progress about the certificate ofJCDS. Mr. John said
he has informed the Director of Rejaf Payam about the matter but up to now there
is no any progress from his side.Mr. John will continue to follow up with the
authorities of Rejaf Payam.

The Consultant-JST said we should also involve the Department of Environment
and Sanitation of Juba City Council (DES-JCC) about the matter because they are
involved in the process of issuance of the land certificate.

Discussion 3: IEE and EIA

This topic has been discussed already in discussion No.l; MoEF representative
said there is no need of conducting IEE at the workshop as well as JCDS. They are
going to send their staff from MoEF to come and conduct Environmental
Screening and Audit at the sites and later after going through the field report, they
will then issue the letter of No objection to JCC.

A.O.B

Ms. Cecilia suggested that we should concentrate on the discharged oil, how it’s
disposed outside and within the workshop, the side layout must have a place for
sludge or interceptor and canopy when constructing the workshop.

The Consultant-JST requested Mr. John to follow up the issue of the letter of No
objection with MoEF".

The Consultant-JST said that we will send document showing the new workshop's
oil countermeasures along with the minutes of this meeting.




Prepared by
Mr. John Waran Michael

National Staff/ Team Leader

END




JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING
11.12.2020
Agenda:
1. Update on the previous meeting
2. Update of Land Certificates (workshop, parking areas and JCDS)
3. Update of Environmental Audit and IEE/EIA
4. Discussion of Fee collection from households
5. A OB
Attendees:
S/N Name Organization Title
: Ministry of Environment, | D/Director of Planning
| | Loganda Isaiah Central Equatoria State and Research
D/Director of
) Cecilia Mogga Ministry of Environment and | Pollution Control and
Kenyi Forestry Environmental
Management
3 | David Lubang Munuki Block PHO ]
4 Kator Block
, . . Officer in- charged,
5 | John Nimensio Rejaf Payam SWM
W T R— T Ministry of Environment and
Forestry
5 ; JICA Study Team (Yachiyo
7|Naoyuld Minamt | o o ving Co., Lid.; YEC)
Eng.Jermalili : i Consultant Eng. JCC,
8 Roman Juba City Council, HQs HOs
9 | Hironori Komatsu YEC
10 | Daichi Kanazashi YEC
11 | Ichiro Masuda YEC
12 | Toshinobu Kasuya | YEC
13 | Masae Yamamoto ¥YEL o
14 | John Waran Michael | National Staff of YEC Team Leader
15 | Robert Likambo National Staff of YEC —
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DISCUSSION POINTS

Discussion 1. Update on the Previous Meeting

Mr. John, YEC presented the minutes of the previous meeting. Thereare no
comments from the members.

Discussion 2. Update of Land Certificates

Mr. Robert,YECsaid he has given the document to one of the official of the
Ministry of Land and Physical Infrastructure but upto now there is no any feedback
from him. He said he will visit the Ministry again. The surveyors need to be
brought to the site to determine the benchmarks, the measurements should match
with Form 3, and he further narrated. Regarding Juba Block, the Director is always
busy, so there is a delay for processing the certificate. Concerning Kator Block, the
Director said all waste collection vehicles that will belong to them are supposed to
beparked at the Department of Environment and Sanitation of Juba City Council
(DES-JCC) but the Director of DES-JCC did not confirm this matter. Munuki
Block Chief Engineer said the process of acquiring the certificate is completed,
only remain the payment of form 3 fee. We should go together with Mr. John to
pressurize the Directors of the Blocks to take this issue into consideration.

Consultant-Japan Study Team (Consultant-JST) asked whether a new Director
is appointed at Kator Block.

Mr. John,YEC replied that he was appointed recently. He wanted their collection
vehicles to be parked at DES-JCC compound.

Consultant-JST said in our previous meeting, the former Director has agreed to
look for a parking area within his premises, so bringing them to DES-JCC
compound is not acceptable due to unavailability of enough space.

Mr. John,YEC said the former Director of Kator Blocksaid there’s a space at
Kator block.

Consultant-JSTasked ifActing CEO (A/CEQ)can solve this issue or not.
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Consultant-JSTrequested the explanation of thesituation of the other two blocks.

Mr. John, YECanswered that the other two blocks are fine, only remaining the
land certificate.

Consultant-JSTconfirmedif Mr. John said the Director of Munuki Block did not
want to pay the land certificate fee or not.

Mr. John, YECsaid that they will pay the land certificate fee, but we need to
pressurize them to pay.

Consultant-JSTasked about the kuruki (Land measurement) of DES-JCC.

Mr. Robert,YEC said he will continue to follow up with the official at the
Ministry of Land and Physical Infrastructure. The issue of the Governor of Central
Equatria State (CES) has suspended all the activities of land construction and
affected the process.

Consultant Engineer-JCC said the Governor has suspended all activities
regarding land certificate, and the Ministries is currently being run by Director
Generals. He said he will request the officials at the Ministry to make special
consideration for JCC.

Discussion 3. Update of Environmental Audit and IEE/EIA

Mr. John,YEC said concerning the Environmental Screening, the Ministry of
Environment and Forestry (MoEF) have sent two staff to the workshop to carry out
the Environmental Screening. They have completed their task and submitted their
report to the Director of Planning at the Ministry. The Director of Planning has
approved their work report and submitted it to the office of the Undersecretary.
After the Undersecretary goes through the work report, he will then issue the letter
of No Objection.

Consultant-JST said Japan International Cooperation Agency (JICA) wanted
them to prepare the regulation and guidelines of Environmental Audit.

Mr. John, YEC said he will send the guidelines after Ms. Cecilia submitted it to
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Discussion 4.Fee collection from households

Mr. Sebit,JCC said there are some procedures that will be undertaken soon by the
A/CEOQ and the blocks.

1. The blocks are going to call the entire Quarter Council (QC) chairpersons with
their deputies; they will be informed about the collection at the residential areas
and the user fee collection as well. The QC chairpersons will orient and create
awareness to all the members of the area and the heads of the household.

2. They need to revise the by-laws and design receipts for payment. The money
collected will be remitted monthly to the block account.

3. If the Mayor, Deputy Mayor of JCC and commissioners are appointed, it will
ease the implementation of the project.

Consultant-JST asked if JCC has a regulation of user fee or not.

Mr. Sebit,JCC said that they have the by-laws, and it has a stipulated figure on it
but it need to be reviewed based on the current economic situation.

Consultant-JSTexplained that our Master Plan shows 430SSP per a month for
each household.

Mr.Sebit,JCC said some traders pay more than the household members currently;
they are paying 430 to 900 SSP (from lower to high class)

Consultant-JST suggested that we need to complete the arrangements with one
area in December and start the collection in January, 2021. We will start with one
small area first, and we should get the necessary information and discuss it at our
JRSWMG meeting. On Wednesday (16/12/2020) we will discuss this matter with
the A/CEO.

Mr. John, YEC said he will follow the procedures. Mr. Sebit will be invited to

attend the meeting with us on Wednesday.
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A.O0.B

Ms. Cecilia,MoEF said the MoEF is mandated to all these issue is issuing the
letter of No Objection to all. We have the rules and guidelines to enable you
conduct the Environmental Audit at the site. MoEF can provide to you at any time.

Consultant-JSTaskedif it is possible for Mr. John to conduct the Environmental
Audit if they provide to you the guidelines.

Mr. John said that it will be possible to conduct the Environmental Audit if the
guidelines are provided.

Consultant-JSTsaid that JICA is not carrying out any activity at JCDS at the
moment, so Rejaf Payam should conduct the Environmental Aud:t.

Ms.Cecilia, MoEF said that MoEF will submit the guidelines to Rejaf Payam.

Consultant-JST asked Ms. Cecilia to strongly request Rejaf Payam to conduct the
Environmental Audit.

Ms.Cecilia, MoEF accepted the request andexplained that Rejaf Payam should
conduct the Environmental Audit because they are the one responsible for JCDS
and also the beneficiary of the Grant Aid project (Heavy Equipment)

Consultant-JST pointed out that Rejaf Payam are collecting tipping fee from JCC
and other private companies, so they should use it for conducting the
Environmental Audit.

Ms.Cecilia, MoEFsaid Rejaf Payam should conduct Environmental Audit and
later submit the letter of No Objection to JICA.

Consultant, JST requested Mr. John to provide a quotation from Link Residence
and Armed Guard Company.

4-2-82

s

e s I s T A S . T

L

s e s

B it

s B

ST S S ——



Prepared by
Mr. John Waran Michael

National Staff/ Team Leader
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JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING
18.12.2020
Agenda:
1. Update on the previous meeting
2. Update of Land Certificates (workshop, parking areas and JCDS)
3. Update of Environmental Audit and IEE/EIA
4. Discussion of Fee collection from households
5. A.OB
Attendees:
S/N Name Organization Title
. . ) D/Director of
: Ministry of Environment, -
1 | Logonda Isaiah . Planning and
Central Equatoria State
Research
5 | Psercin Skt Ministry of Environment and
Forestry
R ; JICA Study Team (Yachiyo
3 |Naoyuki Minami | 41 eering Co., Lid.: YEC)
Eng.Jermalili . : Consultant  Eng.
4 Roman Juba City Council, HQs JCC. HOs
5 | Hironori Komatsu YEC
6 | Daichi Kanazashi YEC
7 | Ichiro Masuda YEC
8 | Toshinobu Kasuya | YEC
9 | Masae Yamamoto YEC
10 | John Waran Michael | National Staff of YEC Team Leader
11 | Robert Likambo National Staff of YEC Assistant

DISCUSSION POINTS

Discussion 1. Update on the Previous Meeting
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The minutes of the previous meeting was not presented due to the limitation of
time. The four agenda above were discussed at the previous meeting.

Discussion 2. Update of Land Certificates

Mr. John, YEC, said they have visited the three blocks. Regarding Juba Block the
Director of Engineering section said, one of their surveyors is following up with
the Ministry of land and Physical infrastructure. Concerning Kator Block, the
Director of Public Health said they will discuss with the Director of the Block to
maintain the area of Jebel, they will construct the fence, the gate and the security
area, we should come and confirm later on with the Director. Munuki Block
Director said he will prepare some money to pay with the land certificate fee.

Eng. Consultant-JCC said he has contacted one of the officials at the Ministry but
his phone is not going through, he said he will visit the Ministry to confirm the
issue of the kuruki (Land Measurement) and bench marks.

3. Update of Environmental Audit and IEE/EIA

Mr. John said concerning the Environmental Audit, Rejaf Payam has accepted to
carry out the EA at the JCDS but still they don’t know the procedures and
guidelines for conducting the Environmental Audit. The Ministry of Environment
and Forestry should provide them with the Regulations and guidelines for
conducting the EA. The MOEF should also suggest to them a qualified consultant
to carry out the EA.

According to Ms. Cecilia. MOEF, the Undersecretary at the MOEF has come
back from South Africa, he will be available at the office at any time.

Consultant-JST requested Mr. John and the Director of Rejaf Payam to visit the
office of the Undersecretary, MOEF and find out the procedures of conducting the
EA as well as the provision of the guidelines and regulations for carrying out the
Environmental Audit.

Mr. John, YEC promise to visit the Undersecretary, MOEF office on Monday
(21/12/2020)

Consultant-JST, said agenda No.4 will be discussed at the office of the A/CEO.
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THE END

4-2-86

Mr. John Waran Michael
National Staff/ Team Leader

Prepared by




JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING
08.01.2021
Agenda:
1. Update on the previous meeting
2. Update of Land Certificates (workshop, parking areas and JCDS)
3. Update of Environmental Audit and IEE/EIA
4. Discussion of Fee collection from households
5. AOB
Attendees:
S/N Name Organization Title
w . . D/Director of
5 Ministry of Environment, .
1 | Logonda Isaiah . Planning and
Central Equatoria State
Research
7 | Diseremo Sebit Ministry of Environment and
Forestry _
Eng.Jermalili ; : Consultant  Eng.
3 Roman Juba City Counc1l, HQs JCC. HOs
T JICA Study Team (Yachiyo
% | Maoyula Minam! Engineering Co., Ltd.: YEC)
5 | Daichi Kanazashi YEC
6 | Toshinobu Kasuya | YEC
7 | Masae Yamamoto YEC
8 | John Waran Michael | National Staff of YEC Team Leader

DISCUSSION POINTS

Discussion 1. Update on the Previous Meeting

This agenda was not discussed due to time constraint.

Discussion 2. Update of Land Certificates




Consultant-Japan Study Team (Consultant-JST) started to confirm the progress
about follow-up with the Ministry of Land and Physical Infrastructure and the

three blocks next week.

Consultant Engineer-Juba City Council (Consultant Engineer-JCC)said he
met the authorities of the Ministry and they said there is a certain fee needed to be
paid. He raised this matter to the Acting CEO (A/CEO). If the money is paid they
will conduct their survey to determine the coordinates and the exact area of the

project.

Consultant-JSTasked ifJCC already paid the money or not.

Consultant Engineer-JCC answered that it’s not yet paid.
Consultant-JST asked if they have a schedule for conducting the survey.

Consultant Engineer-JCC said that they will start their survey immediatelyif the
money is paid.

Mr. John,YECsaid he will follow up with the other blocks next week.
Consultant-JST asked about Rejaf Payam.

Mr. John, YEC answered the director of Rejaf payam has been put uphold for a
while, so he is waiting for the appointment of the commissionerof Juba County as
well as the other official.

Consultant-JST askedif the Environmental Assessment (EA), the certificate of
Juba Controlled Dumping Site (JCDS) and the letter of No objection will be
processed if the commissioner is appointed.

Mr. John,YECsaid the Executive Director of Juba County is around so we can
consult him about this matter.

Consultant-JST requested Mr. John toconsult the Executive Director for any
information.
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Discussion 3. Update of Environmental Audit and IEE/EIA

This agenda was discussed already in discussion 2.

Discussion 4. Discussion of Fee collection from households

Mr. John YECsaid he met the Director of Public Health, Munuki Block. Mr. John
discussed about this matter with the Director. According to the agreement, The
Director has agreed to meet the Chairperson of Gudele Block 7 on Saturday
09/01/2021 at 10:00am in order to schedule the meeting with the Community
members of the area.

Consultant-JST said she is worried about the COVID-19 pandemic, so she also
asked if it is normal to conduct community gatherings in Juba currently.

Mr. John, YECsaid there is no problem with that because the Government have
relieved the lock down and approved the social gatherings but the measures should
be maintained. For instance wearing of masks and keeping social distance.

Consultants-JST ask him to be careful about COVID-19.
THE END

Prepared by
Mr. John Waran Michael

National Staff/ Team Leader
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JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING
29.01.2021
Agenda:
1. Update on the previous meeting
2. Update of Land Certificates (workshop, parking areas and JCDS)
3. Update of Environmental Audit and IEE/EIA
4. Discussion of Fee collection from households
5. AOB
Attendees:
S/N Name Organization Title
1 | Lovonda Isaiah Ministry of Environment, | D/Director of Planning
oee Central Equatoria State and Research
2 | Diseremmio Sebit Ministry of Environment and
Forestry
3 | David Lubang Munuki Block Council PHO
s gt JICA Study Team (Yachiyo
# | Naoyuila Minami Engineering Co., Ltd.: YEC)
5 | Rose Ma Department of Environment | D/Director of
o and Sanitation-JCC Environment-DES
e : Yachiyo Engineering Co.,
6 | Naoyuki Minami Ltd (YEC)
7 | Masahiro Saito YEC
8 | Daichi Kanazashi YEC o
9 | Toshinobu Kasuya | YEC
10 | Masae Yamamoto YEC
11 | John Waran Michael | National Staff of YEC Team Leader
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DISCUSSION POINTS
Discussion 1. Update on the Previous Meeting

Mr. John,YEC presented the minutes of the previous meeting and the following
remarks were discussed.

Consultant-Japan Study Team (Consultant-JST) recommended that Rejaf
Payam should pay for the repair and maintenance of the heavy equipment to JCC.
The blocks will pay for the maintenance of their waste collection vehicles in the

future.

Ms. Rose Mary, Department of Environment and Sanitation, Juba City
Council(DES-JCC)thinks that we are one Government, so Rejaf payam should not
pay but they can provide spare parts.

Diseremo Sebit, JCCsaid that it’s an obligation of Rejaf payam to take care of
their heavy equipment. If they can’t manage it, JCC can interfere and they can sign
aMemorandum of Understanding of how to repair and maintain them. The Chief
Executive Officer (CEO) has been endorsedfully; he can take the lead on this
matter.

Consultant-JSTsaid that Rejaf payam is collecting disposal fee from JCC and
other private vehicles, so they can be able to manage and repair the heavy
equipment.

Diseremo Sebit, JCC said that we are one Government, and it’s for the benefit of
the Country.

Discussion 2. Update of Land Certificates
Consultant-JST asked if you visited the blocks regarding the land Certificate.

Mr. John, YEC answered he visited the new Director of Juba Block, and he
explained to the Director the inception report, and he will do the same to the other
directors of the blocks.

Consultant-JSTasked about the benchmarking.

4-2-91




Mr. John, YEC said that the Engineer Consultant of JCC is the one following this
matter; he can give a feedback next week since he is not present today.

Discussion 3. Update of Environmental Audit and IEE/ETA

Mr. John, YECsaid that the new Director of Rejaf Payam has resumed office on
Wednesday (27/01/2021), so we need to follow up with him regarding the Letter of
No objection for Environment Audit.

Consultant-JST asked Mr. John to tell about any progress regarding this matter
accordingly.

Discussion 4. Discussion of Fee collection from households

Mr. John, YEC said that we will meet the Quarter Council (QC) Chairpersons of
the two targeted areas of Atlabara C and Kuwait on Saturday in which we will
agree to meet the community of the two areas.

Consultant-JST asked which one is participating, Gudele Block 7 or Kuwait

Mr. John, YECsaid that Kuwait will replace Gudele Block 7, so we will have
Kuwait in Munuki Block and Atlabara C in Kator Block.

Consultant-JST asked to prepare a plan for the Pilot Project of user fee collection.

Mr. John, YEC answered that we will discuss this matter with the QC
Chairpersons and come out with the plan of action.

Consultant-JST asked if the residents are going to pay for the waste Saturday led
by the State Government.

Mr. John, YEC answered that they are not paying money.

Mr. David Lubang,JCC said that Kuwait residential area have applied to the
Director, and they have collected an amount of about 40,000 SSP.It needs to be
topped up to hire a collection vehicle, so the block managed to send to them a

collection vehicle. So they are cooperating always with the authorities of ock.
R ALY CO
3
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Consultant-JST asked if Pilot Project means user fee collection.
Mr. John, YEC said that yes waste collection with payment of user fee.
Consultant-JST asked if the CEO has decided the amount of user fee.

Mr. John, YEC said that it will be decided at the community meeting.

A.0.B

Mr.Logonda, Ministry of Agriculture, Environment and Forestry, Central
Equatoria State (MOAEF) said that regarding the Rejaf Payam issue, I think they
should pay maintenance fee to JCC to give them a sense of responsibility. If it’s
done for free, it will delay the process. From next month of February, South Sudan
will be moving from its current time of UTC +3 to UTC +2. This is an important
notice to your side. Our current time will be deducted with one hour.

Consultant-JST said that we had several meetings with JICA, and they are
concern about how to get the operation cost or user fee. JCC should take this
matter into consideration.

THE END

Prepared by
Mr. John Waran Michael

National Staff/ Team Leader
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JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING

05/02/2021
Agenda:
1. Update on the previous meeting
2. Discussion for maintenance of heavy equipment
3. Discussion for securing finance and manpower for operation
4. Update of Fee Collection from Households
5. Update of Land Certificates (workshop, parking areas and JCDS)
6. Update of Environmental Audit and IEE/EIA
7. A.O.B
Attendees:
S/N Name Organization Title _
1 |1 owonds Textak Ministry of Environment, | D/Director of Planning
& Central Equatoria State and Research
2 | Diseremo Sebit Ministry of Environment and
Forestry
3 | David Lubang Munuki Block Council PHO
4| Rose Mar Department of Environment | D/Director of
4 and Sanitation-JCC Environment-DES
5 | John Waran Michael | National Staff of YEC Team Leader
) e JICA Study Team (Yachiyo
% | Masguid Minoui Engineering Co., Ltd.: YEC) -
7 | Masahiro Saito YEC
8 | Daichi Kanazashi YEC
9 | Toshinobu Kasuya | YEC
10 | Masae Yamamoto YEC
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DISCUSSION POINTS

Discussion 1. Update on the Previous Meeting

Mr. John, YECpresented the minutes of the previous meeting and there were no
comments from the members.

Discussion 2. Maintenance of heavy equipment

Consultant-JapanStudy Team (JST)presented a suggestion regarding the
payment for maintenance and minor repair from Rejaf Payam to JCC Workshop.
The consultant highlighted that Rejaf Payam will purchase spare parts and
materials and the mechanics of JCC Workshop will repair and maintain the heavy
equipment. According to the suggestion, JCC Workshop will provide regular
maintenance and minor repair to both Department of Environment and Sanitation
of Juba City Council (DES-JCC) and Rejaf Payam. Rejaf Payam and the three
blocks will pay the fee for regular maintenance and minor repair to JCC Workshop.
According to the suggestion, JCC can support Rejaf Payam technically and Rejaf
Payam can support them financially. There should be a relationship between DES-
JCC, JCC Workshop and Rejaf Payam.

Consultant-JST also said incase of serious problemRejaf Payam and JCC
Workshop can consult a private company.

Mr. Diseremo Sebit, JCC said that Rejaf Payam should pay money to JCC to
secure finances for SWM activities.

Mr.Logonda, MAEF-CES supported the idea that said Rejaf Payam should pay
maintenance and repair fee regularly to JCC Workshop.

Mr. John Nimensio, Rejaf Payam said that he will forward this matter to the
Director of Rejaf Payam for consideration.

Ms. Rose Mary, DES-JCC emphasized that Rejaf Payam should pay maintenance
and repair fee to DES-JCC because they are also paying to Rejaf
Payam. We can take this matter to CEO for final decisio
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Consultant-JST directed a question regardinghow heavy equipment will be
maintained and/or repaired.

There are two options;

1. Rejat Payam will rent a trailer-tractor and transport the heavy equipment to JCC
Workshop.

2. The mechanic of JCC will be dispatched to Juba Controlled Dumping Site.

Consultant, Eng, JCC said that it depends on the situation. Both suggestions can
work.

Consultant-JSTaskedif JCC can send a mechanic once a month to the site and
incase of any serious problem it can be taken to private workshop.

Consultant, Eng, JCC said that it is possible.

Discussion 3. Securing finance and manpower for operation

Consultant-JST said most expenditure for DES-JCC almost 59% comes from
waste collection and transportation. The consultant said they wanted to know the
plan and situation expenditure and revenue. JCC needs to secure human resource
and finance and revenue should be more than the expenditure for sustainable
finances.

Consultant-JST asked a question regarding the detail of subsidy by Central
Equatoria State (CES) to JCC. The consultant reconfirmed which staffs are paid by
CES and those paid by JCC directly.

Mr. John, YEC replied that there are two categories, the government employee
classified and unclassified staff; they are paid by the CES Governmentand the
Local employees, classified and unclassified staff, which are paid by JCC directly.

Consultant-JST asked whether there is any subsidy from CESGovernment.

Consultant, Engineer, JCCsaid there is no any provision subgsiésfreny the CES
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Consultant-JSTasked the procedure of hiring additional staft by JCC in the future.

Consultant, Engineer, JCC said every financial year there is a budget for
recruitment of staff but based on demand. Advertisement, interview including
practical and oral will be conducted.

Consultant-JSTreconfirmed whether this matter is secured by the CES
Government.

Mr. John, YEC replied that it’s secured, and JCC and CES are responsible for this
issue.

Consultant-JST asked how the blocks can get additional finances if the blocks
can’t collect the user fee from the households in case.

Ms.Rose Mary, DES-JCC said they can get support from JCC Head Quarters.
The by-laws need to be upgraded and the payment of user fee should be enforce to
the households.

Consultant-JST reconfirmed whether the Ministry of Environment and Forestry
doesn’t have subsidy for the state.

Mr. John, YECsaid they don’t have any subsidy.

Discussion 4: Update of Fee Collection from Households

Mr. John, YEC said he met the Quarter Council (QC) chairpersons of Atlabara C
and they have agreed to meet the community of Atlabara C tomorrow(06/02/2021)
at 10:00am at their usual location. Regarding Kuwait residential area, the executive
committee will conduct a meeting tomorrow (06/02/2021) to decide an appropriate
date for meeting the community of Kuwait residential area.

Consultant-JST asked the number of households to be covered in this Pilot
Project (PP) of fee collection.

Mr. John, YECansweredtemporary all the households will be covered.
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Mr. John, YEC said it is almost 381 households.

Consultant-JST asked the cost for hiring one collection vehicle. According to the
plan, it is equivalent to 70,000SSP, but just would like to confirm the current

exchange rate (USD& SSP).

Mr. John, YEC said that at the black market its 58-60 SSP per 1 USD but the
Government official rate 18 SSP per 1 USD.

Consultant-JST asked the number of trips per day.
Mr.John, YEC answered there are two trips per day.

Consultant-JST asked that regarding the accountability matter and if the blocks
has a receipt.

Mr. John, YEC said yes they have a receipt.

Consultant-JST asked about the format of recording.

Mr. John, YEC said he is not sure about it but it will be included in the plan.
Consultant-JST asked whether who will collect the user fee from the households.
Mr. John, YEC replied that it will be collected by the QC of the area.
Consultant-JST asked about the financial management of the fees.

Mr. John, YEC said he will find out from the QC and the blocks.
Consultant-JST said in the plan we need to mention the next target area of the PP.
Mr. John, YEC replied that it’s ok.

Consultant-JST asked that we should present the schedule of enforcement of the
order of the Governor.

Mr. John, YEC said there is no schedule at the Governor’s office; it’s
implemented directly by the authorities of JCC.
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Discussion 5: Update of Land Certificates (workshop, parking areas and
JCDS)

Consultant, Engineer, JCC said he met the CEO about this issue, and the CEO
will contact the Director General of the Ministry of Land and Physical
Infrastructure because there is a fee that needs to be paid by JCC.

Consultant-JST asked whether JCC has paid the fee already.

Consultant, Eng. JCC said it’s not yet paid but the matter was raised already. The
instruments that are used for measuring the site are hired from another institution,
so there is a need for the money to be paid urgently.JCC will pay it, up to next
week we will notify you about the progress.

Mr. John, YEC said regarding the Land Certificate, he is still following up with
the blocks, he said he met the new Director of Munuki Block and he gave her the
inception report and she has promised to process the Land Certificate. Regarding
Juba and Kator block, they are still following up the matter.

Discussion 6: Update of Environmental Audit and IEE/EIA

Consultant-JST asked about Environmental Audit at the Juba Controlled
Dumping Site.

Mr. John, YEC said that we need to follow up with Juba County because they
have the original certificate.

Consultant-JST asked about the letter of No objection of the workshop and the
report of Environmental Audit.

Mr. John, YECsaid that he will follow up with the MoEF, the undersecretary has
already approved the issuance of the certificate.

THE END
Prepared by
Mr. John Waran Michael

National Staff/ Team Leader
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JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING

19/02/2021
1. Update on the previous mecting
2. Update of Fee Collection from Households
3. Update of Land Certificates (workshop, parking arecas and JCDS)
4. Update of Environmental Audit and IEE/EIA
5. A.O.B
Attendees:
S/N Name Organization Title
; Ministry of Environment, | D/Director of Planning
t |ngonda tsmh Central Equatoria State and Research
7 | Diseremo Sebit Ministry of Environment and
Forestry
3 | John Nimensio Rejaf Payam Administrative Officer
4| Rose M Department of Environment | D/Director of
ary and Sanitation-JCC Environment-DES
5 | Elizabeth Visansio | DES-JCC Ag/Director
6 | Emmanuel Tartisio | DES-JCC NG Bt
Accounts
7 | John Waran Michael | National Staff of YEC Team Leader
- : JICA Study Team (Yachiyo
8| Naoyuki Minami | s caring Co., Lids YEC)
9 | Masahiro Saito YEC
10 | Daichi Kanazashi YEC
11 | Toshinobu Kasuya | YEC
12 | Masae Yamamoto
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DISCUSSION POINTS

Discussion 1. Update on the Previous Meeting

Mr. John, YECpresented the minutes of the previous meeting and the following
points were discussed.

Consultant-JST asked how they usetheir disposal tee (referring to Rejaf Payam).

Mr. John Nimensio, Rejaf Payam said they are using it for hiring collection
vehicles, maintenance and repair.

Consultant-JST asked whether Rejaf Payam has agreed to pay the maintenance
and repair fee to Juba City Council (JCC).

Mr. John, YEC answered that they have agreed with it. When they run short of
budget, Juba County will support them.

Mr. Emmanuel, Department of Environment and Sanitation of JCC (DES-
JCC) commented that they need to maintain the bank account for disposal fee.

Consultant-JST asked if the disposal fee is used only for waste collection or not.

Mr. John Nimensio, Rejaf Payam said the money is used for waste management
and other services within the Payam.

Discussion 2. Update of Fee Collection from Households

Mr.John, YEC said regarding the fee collection from households, Atlabara C has
received two collection vehicles from the block last Saturday. Next Saturday
(20/02/2021) we will conduct the community meeting at Kuwait residential area.

Consultant-JST asked what Munuki Block is doing about the matter.

Mr. John, YEC, they are waiting for the resolution of the community meeting
from Kuwait Quarter Council (QC).

Consultant-JST asked when the user fee collection will start at Atlabara C.
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Mr. John, YECsaid they are expected to start the user fee collection tomorrow
(20/02/2021).

Consultant-JST asked whether the implementation ot the Pilot Project is done by
Quarter Council or the Block.

Mr. John, YECsaidthat it’s done at the QC level.

Consultant-JST asked if Juba Block Council has a plan for user fee collection at
their area.

Mr. John, YECansweredthat they has not prepared for it yet.

Consultant-JST said JICA will be able to support with some items such as banner,
leaflets and others if the blocks came out with a plan.

Discussion 3. Update of Land Certificates (workshop, parking areas and
JCDS)

Mr. John, YEC said the ConsultantEngineer of JCC has presented a request to the
CEO of JCC for consideration.

Consultant-JSTasked the progress of the letter of No Objection for the workshop
ot JCC.

Mr. John, YEC said he met the Director of Planning, Ministry of Environment
and Forestry (MoEF) and he said they are preparing it.

Consultant-JSTalso asked the progress for the certificates from the blocks.
Mr. John, YEC said that he need to follow up with them.

Consultant-JSTemphasized that the correct benchmarks and certificates of the
parking areas are necessary for the provision of waste collection vehicles by JICA.

Consultant-JST also asked about the certificate for Juba Controlled Dumping Site

(JCDS).
Mr, John, YEC asked Juba 1£3>‘-@4_th0r1‘ues to look for it.
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Discussion 4. Update of Environmental Audit and IEE/EIA

Mr.John, YEC said regarding the Environmental Audit (EA) at JCDS, he
contacted the Director of Rejaf Payam and the Director wanted to consult with
MOoEF whether he is the one to write the request letter or the executive director of

Juba County.

Consultant-JST requested Mr. John to find out from the staffs of MoEFwho
should write the request letter to MoEF and secondly he should find out from
Ms.Cicilia the rules and regulations for conducting the EA.

Discussion 5. A.O.B
Director, DES-JCC asked when the collection vehicles will arrive to Juba.

Consultant-JST said they are planning to provide the collection vehicles around
November, 2023.

Consultant-JSTaskedthe Blocks and Mr. John to prepare the PP plan of action
from the QC.

Mr. John, YECsaid that we will prepare a draft after our meeting with the
community of Kuwait QC.

THE END

Prepared by
Mr. John Waran Michael

National Staff/ Team Leader
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JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING

26/02/2021
1. Update on the previous meeting
2. Update of Fee Collection from Households
3. Update of Land Certificates (workshop, parking arcas and JCDS)
4. Update of Environmental Audit and IEE/EIA
5. AOB
Attendees:
S/N Name Organization Title &l
. Ministry of Environment, | D/Director of Planning
o . Central Equatoria State and Research
2 | Diseremo Sebit Ministry of Environment and
Forestry
3 | Rose Mar Department of Environment | D/Director of
) 4 and Sanitation-JCC Environment-DES
4 E“g' Jermalill | yc_HQs Consultant
uman
5 [ John Waran Michael | National Staff of YEC Team Leader
g . JICA Study Team (Yachiyo
6 | Naoyuki Minami Engineering, Co., Ltd. YEC) Team Leader
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DISCUSSION POINTS

Discussion 1. Update on the Previous Meeting

Mr. John, YECpresented the minutes of the previous meeting and there was no

comment from the members.

Discussion 2. Update of Fee Collection from Households

Mr. John, YEC said that we conducted the community meeting last Saturday
(20/02/2021) at Kuwait Quarter Council (QC).They welcomed the initiative and
they have decided to pay 1,000SSP per each household. The schedule is every
Saturday from 08:00 am- 12:00pm. They will start in March, 2021. Regarding
Atlabara C, they have started collecting the user fee from the households, and the
money at the end of the day will be remitted at the Bank account of Kator Block.
We are still finalizing the plan for the Pilot Project of Fee Collection with the
Blocks. Soon we will share the first draft.

Discussion 3: Update of Land Certificates (workshop, parking areas and
JCDS)

Consultant, Engineer Juba City Council (JCC) said there was incorrect
coordinate at the new construction area. He talked with the CEO and he has written
a letter to the Director General of the Ministry of .and and Physical Infrastructure
in which it will be referred to the Department of Survey to be rectified.

Consultant-JST asked ifthe correction of the certificate will be late.

Mr.John, YEC said yes after the correction of the benchmark, the certificates will
be issued.

Consultant-JSTasked about the schedule for this activity.

Consultant EngineerJCC said we will inform you about the schedule next week.
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Consultant-JST asked about the land certificate of Juba Controlled Dumping Site
(JCDS).

Mr.John, YEC said they are still looking for it. Regarding the certificates of the
parking area of each block, Mr. John has contacted the Director of Munuki and
Kator Blocks, they are preparing it, and it may be readynext week.

Discussion 4. Update of Environmental Audit and IEE/EIA

Mr. John, YEC said regarding the Environmental Audit (EA) at JCDS, Mr. John
contacted the Director of Planning at the Ministry of Environment and Forestry
(MoEF). They said the Director of Rejaf Payam should address the Executive
Director of Juba County about this matter and the Executive Director of Juba
County should write a request letter to the undersecretary at the MoEF about the
letter of No Objection for JCDS.

Concerning the letter of No Objection for the new construction area at the
workshop, Mr. John will follow up with the Director of Planning, MoEF.

Consultant-JST said the certificate of No Objection has taken long, please follow
it up quickly.

Discussion 5. A.O.B

Mr.Logonda, Ministry of Agriculture, Environment and Forestry, Central
Equatoria State (MoAEF-CES) said he is concern with the collection method at
Kuwait QC. They said the waste should be brought to the internal roads for
collection. I am not sure whether they can handle it well since other people can
also bring their waste to the main streets.

Mr. John, YEC said the executive of Kuwait QC will supervise and monitor the
collection. They are using designated bags and whistle to manage the waste
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Consultant-JST mentioned that the Ministry of Finance and Economic Planning
(MoFEP) has requested bidding for 290 collection trucks. This is a big number of
trucks. Please get more information about this project.

Mr.John, YEC said that he will find out more details from the MoFEP.
THE END
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Prepared by
Mr. John Waran Michael

National Staff/ Team Leader
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JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING

Update on the previous meeting

12/03/2021

1.
2. Update of Fee Collection from Households
3. Update of Land Certificates (workshop, parking areas and JCDS)
4. Update of Environmental Audit and IEE/EIA
5. AOB
Attendees:
S/N | Name Organization Title
. Ministry of Environment, | D/Director of Planning
! Lipis Laiph Central Equatoria State and Research
John Nimensio RejafPayam SWM Coordinator
David Lubang Munuki Block Council PHO
Eng. JCC-HQS Consultant

JermaliliRuman

John Waran Michael

National Staff of YEC

Team Leader

NaoyukiMinami

Japan Study Team (Yachiyo
Engineering Co., Ltd.: YEC)

Team Leader

Masahiro Saito

YEC

D/ Team Leader
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Masea Yamamoto

YEC

DISCUSSION POINTS

Discussion 1. Update on the Previous Meeting

Mr. John, YECpresented the minutes of the previous meeting and the following

question was asked.

Consultant-Japan Study Team (Consultant-JST) said she wanted to know more

about the bidding ot 290 trucks.
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Mr. John, YECsaid he has confirmed with the Ministry of Finance and Planning
and they said this is fake information. Some hackers are using the logo of the
Ministry to collect money from ditferent companies.

Discussion 2. Update of Fee Collection from Households

Mr. John, YEC said that Atlabara C will start the collection of user fee tomorrow
Saturday (13.03.2021) and Kuwait will start the awareness raising tomorrow as
well. Atlabara C will deploy 12 QC members to help is collecting the money from
each household.

Consultant-JST asked whether Atlabara C is going to collect the user fee and hire
a collection vehicle tomorrow as well.

Mr. John, YEC said they are collecting the user fee only tomorrow; the renting of
collection vehicle will start next week.

Consultant-JST asked whether the collection program initiated by the Governor,
Central EquatoriaState (CES) is still going on.

Mr.John, YEC said the program is going on, and the collection vehicles are
provided based on demand.

Mr. David Lubang, MunukiBlock said they have conducted a meeting with 22
QC chairpersons and they have agreed to pay 1,000SSP per houschold. According
to him,the rate schedule has divided the households into four groups (first class,
second class, third class and fourth class). There was a complaint from the QC
Chairpersons that the money collected was small, so they have to agree with the
members of each household. Following the order from the office of CEQ, it is now
the mandate of the QC to collect money from any business center within their
jurisdiction. The collected amount will be used for waste collection activities. The
QC will be assisted to comprehend each member of the household who didn’t want
to comply with this order.

Kuwait QC will start awareness raising campaign tomorrow. The block will
provide one collection vehicle as part of the campaign. The collected amount will
be submitted to the account of Munuki Block. '
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Consultant-JST asked that every hotel, shops and other business will be collected
by the QC only.

Mr. John, YEC answered that they collect money from any business within their
area.

Consultant-JST asked whether the collected money will be remitted in the block
or kept by the QC.

Mr. John, YEC the collected amount will be submitted to Munuki Block custody
and later the QC will request based on demand.

Consultant-JST asked if our Pilot Project also collects money from the hotels and
the shops.

Mr. John, YEC answered that they only collect from the households.

Consultant-JST said JICA-HQs can’t support our Pilot Project but the South
Sudan Office of JICA may be willing to support. The only challenge is the partial
lock down in Juba.

Mr.John, YECsaid that the lock down is partial. We can conduct meetings with
the COVID-19 measures.

Consultant-JST asked how you can inform the members of the QCwith the
current COVID-19 measures.

Mr.John, YEC said small number of members will be invited and they should
keep the social distance, wear mask, sanitize and implement the necessary
measures of COVID-19.

Consultant-JST asked whether there is a regulation of attendance.

Mr.John, YEC said that he is not sure about that but as long as you apply the
COVID-19 measures, we can conduct a small social gathering.

Consultant-JST said he will request South Sudan Office of JICA to provide T-

shirts, banners, leaflets and other necessary requirements.
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Consultant-JST asked that she wanted to know the progress of Pilot Project (PP)
of user fee collection at the target residential areas.

Mr. John, YEC said Atlabara C will start the collection of user fee from the
household on Saturday (13/03/2021) and Munuki Block will send one vehicle to
Kuwait QC for the kick off.

Consultant-JST asked about the process of hiring vehicles for PP.

Mr. John, YEC said Munuki Block will provide a collection vehicle for now as a
kick off for awareness raising but next time the QC will hire a collection vehicle by
their collected amount.

Consultant-JST asked how much user fee they will pay per household.
Mr. John, YEC said that they pay 1,000 SSP per month per household.
Consultant-JST asked whether how many households will be reached.

Mr. John, YEC said Atlabara C has 381 households but he is not sure whether all
of them will pay the amount.

Consultant-JST asked that the 12 members will be collecting the user fee.

Mr. John, YEC said that they will be deployed in parts of the area.
Consultant-JST asked about the rental fee amount.

Mr. John, YEC answered that the rental fee is 70,000 SSP (115 USD) per a trip

Discussion 3: Update of Land Certificates (workshop, parking areas and
JCDS)

Mr. John, YEC said that he went to meet the Undersecretary, Ministry of
Environment and Forestry (MoEF) to sign the preface. The Undersecretary was
surprised to learn that the letter of No Objection was not prepared. He told me to
follow up with the Director of Planning, MoEF.

Consultant-JST asked whether the MoEF is waiting for Ministry of Lands,
Physical Infrastructure (MoLPI) to respond ﬁrst =




Mr. John, YEC said that the letter of No objection is ready. Only some process
need to be completed.

Eng, Consultant, JCC said regarding the incorrect benchmark coordinate, the
CEOQ, JCC wrote a letter to the MoLPI and it was forwarded to the Department of
Survey for consideration. The Department of Survey said all information regarding
coordinates is not available in Juba. Dubai is the center of database. We will notify
you about the progress next week.

Consultant-JST asked whether the MoLPI have started extracting the information
from the database.

Eng. Consultant, JCC said that they have started but it needs money and the
process might take long. We will follow up with them.

Consultant-JST asked if they have a planned schedule for implementation.

Eng. Consultant, JCC answered that they have. If there are difficulties in
extracting the information, they will do it locally.

Consultant-JST asked that who is conducting the survey.
Eng. Consultant, JCC said the Department of Survey.
Consultant-JST asked when they will conduct it and for how long.

Eng. Consultant, JCC answered that they will find out from them about the
scheduleon Monday (15.03.2021).

Mr. John, YECsaid that the letter is written to the Executive Director of Juba
County by Directorof RejafPayam regarding the Juba Controlled Dumping Site
(JCDS). The Executive Director will address the Undersecretary of MoEF about
the letter of No objection.

Consultant-JST asked if they have the certificate of JCDS.
Mr. John, YEC said they don’t have it.

Consultant-JST said she have a previous certificate but not signed. She will send
it later for follow up.




Discussion 4. Update of Environmental Audit and TEE/ETA

Mr. John, YEC said a letter will be written to Undersecretary, MoEFregarding the
Environmental Audit (EA).The MoEF will form a committee to visit the site. The
Committee after that will present their report base on the findings on the ground to
the Undersecretary. If the Undersecretary confirmed the report, he will authorize
the Director of Planning to issue the letter of No objection.

Consultant-JSTasked who is going to conduct the EA at JCDS.
Mr. John, YEC said the MoEF will suggest a consultant to RejafPayam.

Consultant-JSTsaid that she is still concern with the rules and regulations of
conducting the EA. Mr. John should consult Ms. Cecilia of MoEF regarding this
matter.

Mr. John Nimensio, RejafPayam said Mr. John will coordinate with the team
that will be going to the site for conducting the EA. The proposed budget is needed
so that he will be able to present to the Director of RejafPayamfor approval.

Consultant-JST asked when the EA is going to be conducted.

Mr. John, YEC said as long as the request letter reached the MoEF, the process of
implementation will start. We will follow up with MoEF.

THE END
Prepared by
Mr. John Waran Michael

National Staff/ Team Leader
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JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING

IR SRS SR

A.OB

Attendees:

Update on the previous meeting
Presentation of Public Awareness Campaign for user Fee Collection.
Update of Fee Collection from Households
Update of Land Certificates (workshop, parking areas and JCDS)
Update of Environmental Audit and IEE/EIA

19/03/2021

S/N Name

Organization

Title

1 | Cecilia Mogga

Ministry of Environment and
Forestry

Deputy Director of
Environmental Education

2 | Emmanuel Tartisio

Department of Environment and
Sanitation, Juba City Council

D/Director of Revenue

3 | Logonda Isaiah

Ministry of Health and
Environment, Central Equatoria
State

D/Director of Planning and
Research

4 | DiseremoSebit

Ministry ot Health and
Environment, Central Equatoria
State

Consultant, JCC HQs

5 | John Ponsiano Juba Block Director

6 | Amal Rajab | Munuki Block B Director

7 | David Lubang Munuki Block o PHO

8 | Lilly Juan Kator Block D/Director
9 | MoggaMwangki RejafPayam Director

10 | John Waran Michael

National Staff of Yachiyo
Engineering Co., Lid.(YEC)

Team Leader

11 | Naoyuki Minami

JICA Study Team (YEC)

12 | Masahiro Saito

YEC

13 | Rikae Kodani

YEC

14 | Masae Yamamoto

YEC
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DISCUSSION POINTS

Discussion 1. Update on the Previous Meeting

Mr. John, YECpresented the minutes of the previous meeting and there was no
comment from the members.

Discussion 2. Presentation on Public Awareness Campaign for User Fee
Collection.

Consultant-JSTsaid that they are preparing a Concept Note. It was presented to
JICA HQs but rejected, unfortunately. JICA South Sudan Office is willing to
support the Pilot Project (PP)for Fee Collection in Juba. They will support the PP
after 3 April, that is, in the middle of implementationof PP. JICA South Sudan
Office has already conducted awareness raising activities on solid waste
management through radio program, clean-up campaign, message T-shirts and
banners.

Consultant-JST narrated that she wanted to know from the Directors and the
members of Juba Rejaf Solid Waste Management Group (JRSWMG) how they can
upgrade the PP. For instance the requested budget for installation of Signboard, the
timing of Newspaper, before or after the project, the cleaning up campaign, is it
necessary or not putting in mind the COVID-19 measures.

Director, Public Health, Munuki Block said they have 24 Quarter Councils (QC).

Other areas have no infrastructure. Accessibility is very difficult. Areas like

Kuwait have good roads.

He said they have agreed to the responsibility on their side regarding the budget of
the PPfor Fee Collection.

Consultant-JST replied that she understands that there are some areas in bad
condition and others in good.We will explain to JICA that the pilot project is
launched in the areas with better infrastructure, and for upscaling the PP to the area
in bad condition, technical cooperation from JICA would be needed.




Diseremo Sebit, JCC said this is a PPfor a test of Solid Waste Management
(SWM). Later on if the PP is going well in the initial target areas, we will expand
the target areas to another three areas for three months and so on.This trial will

continue toimprove the situation.

Consultant-JST said she wanted the blocks to keep the records, how many waste
amounts collected, the number of households covered, the fee collection amount
and the number of trips. Those records help us to understand the impact of the PP
by comparison of the base-line data and end-line data. This just the beginning of
the project, it’s mean you can acquire the baseline data even if we start now. In
May we will support the SWM activities within the modalities of implementation
of the project.

Mr. John, YEC said he wanted the Director of Juba Block to select an area within
the block jurisdiction to join the PP for fee collection.

Director, Juba Block said they were not included at this current budget. He
wanted to know if the budget plan can be change in accordance with the addition
of new target in Juba Block. Regarding the selection of an area, he has selected Hai
Neem and NimraTalata QC. This is one combined area managed by one QC
Chairperson.

Consultant-JST thanked the Director of Juba Block for joining the PP. She said
the budget amount will be raised but they are not sure whether it can be approved
or not.

Director, Juba Block said the two blocks have gone ahead of them and wanted to
know how Juba Blockcan catch them.

Consultant-JST said she wanted to ask the members to support each other. For
example, JRSWMG members know well how to communicate with QCs for
preparation of launching the Pilot Project. The Blockneedshiring a collection
vehicle at first but once the system is getting to run well,the cost for hiring vehicles
will be covered by collected fee and it becomes sustainable.




Director, Juba Block said last Saturday (13/03/2021)he had a meeting with the
QC Chairpersons. He gave them a task to create awareness about waste
management in their areas.

Consultant-JST said Mr.John will support the QC Chairpersons of Hai Neem and
NimraTalata to bring them on board.

Consultant-JST said she will incorporate the future plan of the PP into the draft
concept note, for example, regarding the inclusion of the new areas as mentioned.

Consultant-JST asked the opinion about the Facebook and mobile phones as a
means of social awareness campaign. We can use the SMS and the ringing for
SWM messages.

Directors of three Blocks said they have accepted and approve the idea. They will
discuss this matter with the CEO, JCC.

Consultant-JST said she can also include the message in the signboard; she
wanted to know the opinion of the CEO, JCC.

Director, Juba Block said tomorrow they have a cleanup campaign; he can inform
the authorities of Juba City Council (JCC) about this matter.

Consultant-JST asked how many households are there at the Atlabara C and
Kuwait.

Mr. John YEC replied there are 381 households at Atlabara C and 400 households

at Kuwait.

Consultant-JST said there will be adelayment regarding the target period, the PP
for fee collection will end on 20"June instead of 20"May, 2021. Juba Block will
start in April.

Mr.John, YECsaid Juba block will start later.Juba Block will arrange a meeting
with the chairperson with Hai Neem and NimraTalata next week and let us know
the launching date of the PP.

Consultant-JST said after sustaining the collection at these target areas, we will
move to other residential areas.




John, YECsaid if they progress on well, we can move to other areas through the
suggestion of the block directors.

Consultant-JST asked how often is better to give announcement on the newspaper.

Director, Juba Block, I think it’s better to be twice a month.

Discussion 3:Update of Fee Collection from Households

The update of fee collection was discussed in discussion 2.

Discussion 4:Update of Land Certificates (workshop, parking areas and
JCDS)

Mr. John, YEC said regarding the land certificate of the workshop, he took the
letter from the CEO, JCC to the Ministry of Land, Housing and Public Utilities for
approval by the Director General. The Director General signed the request letter
and referred me to the Department of Survey. The Department of Survey said they
will conduct another GPS to indicate the correct coordinates. Department of
Environment and Sanitation of JCC (DES-JCC) should pay the sum of 200 USD
for carrying out the assignment.

Consultant-JST asked whether DES-JCC will pay the 200 USD.
Mr. John, YEC said they will pay the amount.

Mr. John, YEC regarding the parking areas, Kator Block said they will provide
their kuruki(Land Measurement) next week, Munuki Block said they will provide
their certificate on Monday.

Regarding Juba Controlled Dumping Site (JCDS), the request letter of no objection
already has been taken to the Undersecretary, Ministry of Environment and
Forestry (MoEF), he has forwarded it to the Director of Planning for action.

Consultant-JST asked about the certificate of JCDS.




Mr. John, YEC said there is no certificate, you can send the copy you have for
follow up.

Discussion 5: A.O.B

THE END

Prepared by
Mr. John Waran Michael

National Staff/ Team Leader




JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING

30/04/2021
1. Update on the previous meeting
2. Update of Fee collection from Households
3. Update of Land Certificate(Workshop, Parking areas, JCDS)
4. Update of Environmental Audit
5. Update of DOD Discussion.
6. A.O.B
Attendees:
S/N | Name Organization Title
1 Logonda Isaiah Ministry of Environment, | D/Director of Planning
g Central Equatoria State and Research
2 | Rose Mary DES- JCC D/Director of
Environment
3 Diseremo Sebit JCC-HQ Consultant
4 Emmanuel Tartisio | DES-JCC D/Director for
Revenue
5 John Waran Michael | National Staff of YEC Team Leader
NaoyukiMinami Japan Study Team (Yachiyo
0 Engineering Co., Ltd.: YEC) Team Leader
7 Masahiro Saito YEC D/ Team Leader
8 Masea Yamamoto YEC

DISCUSSION POINTS

Discussion 1. Update on the Previous Meeting

The minutes of the previous meeting was skipped.

Discussion 2. Update of Fee Collection from Households

Mr. John-YEC said the Pilot Project of fee collection was progressing well at
Atlabara C and Kuwait residential areas respectively. Hai Neem and Nimra
Talata did not resumed yet due to some few arrangements in the area.

1
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Discussion 3: Update of Land Certificates (workshop, parking areas and
JCDS)

Mr. John- YEC said Munuki Block Council directed him to the survey
department of the Ministry of Housing, the officer at the survey department said
they only allocate the land measurement with the distances but they are not
using GPS. If | need GPS, I should make special arrangements.

Consultant-Japanese Study Team asked that is it possible to involve the CEO,
JCC regarding the land measurement (Kuruki) of Munuki Block Council.

Mr. John -YEC, said it is possible; we can contact him during our next meeting.

Mr. John -YEC, said regarding Juba Block Council, the director has directed
the engineer of the block to follow up the issue of the land measurement.

Mr. John-YEC said concerning Kator Block Council, they said they will
prepare for me, let me come next week.

Mr. John-YEC said regarding the Juba Controlled Dumping Site, the letter has
been written already to the Ministry of Housing and Public Utilities about the
issue of the land certificate, the MOHPU have directed me to the department of
Survey. I will continue to follow up with them.

Consultant- JST said, what about if the land belongs to some people?

Mr. John-YEC said, the land belongs to the Government, so far there is no any
complain about the land.

Consultant- JST asked that when will the certificate be ready?

Mr. John-YEC said not confirmed, but | will follow up with the department of
Survey.

Discussion 4. Update of Environmental Audit

Mr. John-YEC said concerning the Environmental Audit, the Executive
Director of Juba County said he will write an official letter to the Director of
Rejaf Payam to take action.
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Consultant-JST said he wanted to know the process of conducting the EA.

Mr. John-YEC said the Executive Director should write a letter to the Director
of Rejaf Payam, then the Director of Rejaf payam should call the Consultant
and make an agreement with him, after the EA is conducted, the Consultant
should submit the report to the MOEF. The undersecretary of MOEF then will
authorize the Director of Planning, MOEF to issue the letter of No objection.

Consultant-JST said that the consultant should discuss the EA survey content
with the MOEF.

Consultant-JST asked that did they discuss the payment issue.

Mr. John-YEC, not yet, Rejaf payam is waiting the official letter from Juba
County.

Consultant-JST said last time during the Technical Cooperation project phase
one, the EIA fee was shared by JCC, Juba County and Rejaf Payam. They
should do the same for the EA. We can discuss this matter with the CEO.

Discussion 5. Update of DOD Discussion

Mr. John-YEC said the distribution of the Draft Outline Design (DOD) was
conducted successfully, most of the participants have confirmed their
attendance. | have already shared the attendance list with JICA, South Sudan
Office. They are preparing the invitation cards for the participants. Yesterday
we met the Mayor, JCC with his two deputies. The Chief Representative of
JICA briefed the mayor about the four projects going on in Juba including our
project.

Consultant-JST said, he is waiting for two reports from me regarding the
meeting with the mayor and the fee collection from the Households.

Mr. Diseremo Sebit said during our meeting with the mayor, he requested
JICA to send 10 compactors in advance to JCC to rescue the situation.

Mr. John-YEC said it is not possible for the compactors to be sent in advance,
all the processes of implementation modalities are scheduled.

Consultant-JST said regarding the Tax exemption, JCC will pay the fee
percentage of the Grant Aid.
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Mr. John-YEC said yes they have promised to carter for all requirements
regarding the tax exemption.

A.0O.B
Consultant- JST asked that what the condition of Covit 19 in Juba is currently

Mr. John-YEC said it has dropped, the Government has lifted the lock down
and schools have resumed, churches and mosque have re-opened. All the
activities are running normally in the country.

THE END
Prepared by
Mr. John Waran Michael

National Staff/ Team Leader
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JUBA REJAF SOLID WASTE MANAGEMENT GROUP MEETING

MINUTES OF THE MEETING

04/06/2021
1. Explanation of Financial Flow of Grant Aid
2. Update of Land Certificates (workshop, parking areas and JCDS)
3. Update of Environmental Audit
4. Update of Fee Collection from Households
5. Explanation of Check List of Undertakings / Issues to be considered
6. A.O.B
Attendees:
S/N | Name Organization Title
1 Alphonse Pitia Munuki Block Council Director-PHO
2 David Lubang Munuki Block Council-JCC | PHO
2 Rose Mary DES-JCC D/D_|rector of
Environment
4 Silvestro Peter Juba Block Council-JCC PHO
3 Diseremo Sebit JCC-HQ Consultant
4 Emmanuel Tartisio | DES-JCC D/Director for
Revenue
5 John Waran Michael | National Staff of YEC Team Leader
NaoyukiMinami Japan Study Team (Yachiyo
6 Engineering Co., Ltd.: YEC) Team Leader
7 Masahiro Saito YEC D/ Team Leader
8 Masea Yamamoto YEC

DISCUSSION POINTS

Discussion 1. Explanation of Financial Flow of Grant Aid
The Consultant-JST explained the financial flow of the Grant Aid as follows:

1. Exchange Note (E/N), there will be a contract between the Government
of South Sudan and Japanese Government. It depends on South Sudan
side that is the responsible organization.

2. Grant Agreement (G/A), JICA will contact South Sudan side to
implement the project. In other Countries, Ministry of Environment and

1
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Forestry (MOEF) is selected to implement the G/A. It is based on South
Sudan decision.

3. Bank Agreement (B/A), After the Grant Agreement, South Sudan side
should open a bank account in Japan. Japanese Government can contact
the office of the president or the Ministry of Finance and Planning. They
have to pay a commission fee to Japanese bank. Juba City council should
make sure that MOFP can pay or if possible they can share the amount.
We need to confirm with the Chief Executive Officer (CEO). We need to
find out the representative of Bank Agreement whether it’s the office of
the president or MOFP. We need to confirm the process from the
Ministry of Foreign Affairs.

4. Contract-South Sudan side should make a contract with Japanese
consultants and contractors for the procurement of the equipments.

5. Not Applicable (N/A) JICA can do all the process.

6. Authorization to pay (A/P), it’s like a certificate to notify that Japanese
Bank that Japanese bank should execute payment, it should be issued
from South Sudan side. Japanese side need to issue authorization to pay
after the transfer from South Sudan side. There are two (2) A/P, one to
the Japanese consultant and the second to the Japanese Contractor. South
Sudan side needs to update the contract every time and pay the
commission fee.

7. Notification of Authorization to Pay

8. Request for payment from the Japanese bank

9. Japanese side can request the Grant Aid from JICA

10. JICA can transfer the money from Japan to South Sudan bank account in
Japan.

11. Japanese Bank can pay or transfer the amount to the consultant and
contractor in Japan

POINTS TO BE CONSIDERED
1. The responsible organization for B/A and A/P

2. Who will pay the commission fee for B/A and A/P? Mostly the MOFP is the
one responsible to pay.

Procedures:
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1. After G/A, South Sudan side should proceed with the B/A. If there’s no
any bank account, it can delay the equipment delivery.

2. After the contract approval by JICA, the consultant who was contracted
will inform South Sudan side after they get approval from JICA. Please
proceed with No.6.

3. I'am worried if the project will be implemented in time. Everything is
delaying. Please take action.

Diseremo Sebit- Consultant-JCC: He said the process of implementation is
going slowly. Regarding the remaining items most especially the issue of the
land certificate of the JCDS and the Environmental Audit, we need to involve
the high authority such as the Commissioner of Juba County. Me and Mr. John
will visit his office next Monday 07/06/2021 and invite the consultant who will
be carrying out the EA to attend with us.

Discussion 2. Update of Land Certificate (Workshop, Parking areas and
JCDS)

Mr.John-YEC, said he need to collect the report from the department of survey
and take it to the Ministry of Housing and Public Utilities for consideration.
After the confirmation by the MOHPU, the land certificate will be issued.

Discussion 3: Update of Environmental Audit

Mr. John-YEC said regarding the Environmental Audit, the Executive Director
of Juba County has written to the Director of Rejaf payam to confirm the
contract with the consultant of Eco- Environment Consultancy Company. The
Director of Rejaf payam said he wanted to involve the legal advisor of the
payam to address this matter.

Consultant-JST asked whether the legal advisor is involved already to review
the contract.

Mr. John-YEC said there is no any progress from the Director of Rejaf payam,
we need to follow up with the coordinator of Rejaf payam.

Discussion 4. Update of Fee Collection from Households

Mr. John-YEC said the PP for user fee collection from the households is not
progressing on well. We need to invite the chairpersons of the 3 quarter councils
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of the target areas to explain the reasons behind the slow implementation of the
PP for user fee collection since they have started well from the beginning.

Consultant-JST said they should be invited for a meeting to explain their
challenges and wayforward.

Mr.Diseremo Sebit — Consultant-JCC said they went for a radio talk at Eye
Radio FM and during the discussion, one member from Mauna block 2
commented that they are conducting waste management activity at their area
every Saturday and each household is paying 1000SSP per month.

Consultant-JST asked whether it the same area which we conducted our pilot
project last year and distributed the questionnaires.

Mr. John-YEC said yes it is the same area, they have learnt a lot from the
previous PP experience; hope the collection will be sustainable.

Discussion 5. Explanation of Check List of Undertakings / Issues to be
considered

Mr.John-YEC said the undertakings by the South Sudan side were not been
implemented yet, | will continue to update it regularly.

6. A.0.B

Consultant-JST requested Mr. John to find out from the Office of the President
the B/A and A/P regarding the Country’s procedure of Financial flow and from
the Ministry of Finance and Planning and the Ministry of Foreign Affairs.

THE END
Prepared by
Mr. John Waran Michael

National Staff/ Team Leader
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E#14-3. EZE (Memorandum of Understandings)

Preparatory Survey on the Project for Improvement of Waste Management
in Juba, the Republic of South Sudan

Minutes of the Meeting with Chief Executive Officer, Juba City Council

Memorandum of Understanding (MOU)
10.02.2021

Agenda:
1. Operation and Maintenance Cost of Waste Collection

2. Payment of Maintenance and repair by Rejaf Payam

Discussion Point:

The meeting was conducted between the Chief Executive Officer (CEO), Juba
City Council (JCC) and Deputy team leader & Local staff team leader of JICA
Survey team. It came out with the following resolutions:

1. The CEO, JCC promised that the by-laws of JCC will be reviewed and
updated by the councilors of JCC. The revised by-laws will come into
effect after the period of two weeks.

2. The authorities of JCC are supporting Juba Block, Munuki Block and Kator
Block by hiring waste collection vehicles for cleaning the residential areas
every Saturday. This support will continue by JCC.

3. Waste collection vehicles will be provided in 2023 by Government of
Japan. JCC and the Blocks have the responsibility to secure enough budget
to bear the all expenses by the arrival of waste collection vehicles. If the
Blocks are not able to collect enough amounts of the user fee from the
households to cover all expenses, JCC shall support the Blocks financially
by increasing the amount of user fee collected from markets and/or shops,
or by allocating from other budget (Refer to Attachment-1&-2).

4. JCC has an obligation to hire new staff which will allocate in their new

position. The drivers will be employed at grade 14 as classified staff by
JCC and the paysheet will be presented to MoF, CES for further action.
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5. JCC has the responsibility to pay them weekly allowances but the MoF,
CES has an obligation to pay the drivers monthly salary. The weekly
allowance and monthly salary of other staffs are paid by JCC and Block.

6. The CEO, JCC promised to provide maintenance and repair setvice for
heavy equipment at Juba Controlled Dumping Site to Rejaf Payam without
supply of spare parts.

7. JCC and the Blocks will open new bank account to manage their finance
for solid waste management apart from the general account.

Masahiro Saito Rev.Martin Simon Wani
Deputy Team Leader of JICA survey Chief Executive Officer, JCC
team

Signature Signature
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Attachement-1

Technical Note
on
the Preparatory Survey for the Project
. for
Improving Solid Waste Management in Juba in South Sudan

Since March 2020, the Yachiyo Engineering Co., Ltd. (hereinafter referred to as “the
Consultant”) with the national staff conducted the Preparatory Survey for the Project for
Improving Solid Waste Management in Juba in South Sudan (hereinafter referred to as
“the Project”). The Consultant discussed with the executing agency for the Project who
are the Juba City Council (hereinafter referred to as “JCC™) and Rejaf Payam, and the
both sides have confirmed the main items described in the attached sheets of this
Technical Note (hereinafter referred to as “the T/N™) on 23" November, 2020 which will

be referred to in the Minutes of Discussions of the Project.

Juba, 23" November, 2020

ferittids

7
A ;
C /Mi Joseph Africano Bartel Mr. Richard Wani Philip
Deputy Director of Administration
UnderSecretary and Fitiatiie
.. . Ministry of Finance, Central

Ministry of Environment and Forestry Equatoria State

The Republic of South Sudan The Republic of South Sudan

—

Mr. Martin Simon Wani Mr. Na’éyuki Minami \/

Acting Chief Executive Officer Chief Consultant
Juba City Council Consultant (JICA Survey Team)
The'Republic of South Sudan Yachiyo Engineering Co., Ltd.
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JCC will install outside lighting system of parking area for vehicles and
equipment for the Project by itself if necessary.

4) Standby generator
Power sometimes goes off for one hour from morning to evening. There are
frequent cut off. Some of area in Juba are not connected. Transformers
usually put off when conducting new connection. If feeder (power controller)
is closed that area supported by the feeder becomes dark.
JCC requested for a standby generator in new workshop due to frequent power
off. The Consultant will consider and propose a design and estimation of a
standby generator.

5) Transformer
JCC explained to the Consultant that there is no need for a transformer in the

new workshop due to distance (less than 500 m) with no voltage fluctuation.

6) Electrical power line
JCC shall provide power cable (low voltage 230/415 V) and connect between

“switching board in existing facilities” and “switching board in new workshop”
by himself at the implementation stage for the Project. JCC will install watt
meter by itself if necessary.

7) Water supply line
JCC shall provide new connection point with valve from existing water supply

line for new workshop by himself at the implementation stage for the Project.
JCC will install water meter by itself if necessary.

8) Telecommunication network system
JCC shall will arrange Telecommunication network system for new workshop if

necessaty by himself after the implementation stage for the Project.

9) General furniture
JCC shall provide “general furniture” such as office work desks, meeting tables,

chairs, book shelves, curtains with rails and other necessary items needed shall
by itself at the implementation stage for the Project.

10) Boundary fence around new work shop
JCC shall provide boundary fence around new work shop by himself at the

implementation stage for the Project.

Operation and Maintenance Plan

1) Staff and Workers
JCC shall secure sufficient workers for the new equipment and facility by hiring

new staff and/or allocating existing staff for the position.
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Table-3. The number of staff in 2023

) Staff (2023)
Position - : ' e
JCC-DES Block Rejaf Payam
Driver 18 18 -
Collection Worker 40 38 -
Mechanic 6 5 -
Assistant Mechanic 3 -
| Heavy Equipment Operator - - 3
Landfill Worker - - 9

2) Salary Payment
As of 2020, the Ministry of Finance, Central Equatoria State has paid the salaries

for the part of staff and workers on Solid Waste Management. The Ministry shall
secure and bear the expenses continuing from the current situation,

3) Use of Bank Account
The Department of Environment and Sanitation of JCC and Rejaf Payam have the

specialized bank accounts for solid waste management. In order to clarify the flow
of revenue and expenditure, all payments shall be made and all fee collected
regarding solid waste management shall be deposited with the bank accounts.

7. Soft Component of the Project

1) Necessity of the soft component
The Consultant explained the outline of the soft component, and JCC confirmed

the necessity of the soft component.

2) Implementation site of the soft component
The Consultant explained that the location of Juba Controlled Dumping Site is

designated at level-4 (no Japanese allows to enter into the areas) under the
Japanese security policy, and unless the security level changes, the soft
component shall be implemented at New Workshop. JCC agreed with the
implementation site, and confirmed the following project conditions and

obligation:

Location of handover of the equipment for
bulldozer and a backhoe loader) shall be designa

landfilling (especially a
ted at New Workshop.

JCC shall provide parking spaces for the bulldozer and the backhoe loader

at New Workshop during the soft component.

JCC shall arrange necessary transportation of trainees of the soft component

from JCC, each block and Rejaf Payam.
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Preparatory Survey on the Project for Improvement of Waste Management
in Juba, the Republic of South Sudan

Minutes of the Meeting with Acting Director of Administration and Finance,
Central Equatoria State

Memorandum of Understanding (MOU)
15.02.2021

Agenda:

1. Operation and Maintenance Cost of Waste Collection

Discussion Point:

The meeting was conducted between the Acting Director of Administration and Finance,
Central Equatoria State (CES) and National staff team leader of JICA Survey team. It
came out with the following resolutions:

1. Waste collection vehicles will be provided in 2023 by Government of Japan.
The Ministry of Finance (MoF), CES has the obligation to pay the salary for all
drivers of JCC, hence MoF has the responsibility to secure enough budget to
bear the payment by the arrival of waste collection vehicles. (Refer to
Attachment-1&-2)

2. Juba City Council (JCC) has an obligation to hire new staff which will allocate
in their new position. The drivers will be employed at grade 14 as classified staff
by JCC and the paysheet will be presented to MoF, CES for further action.

3. The MoF, CES has an obligation to pay the drivers monthly salary but JCC has
the responsibility to pay them weekly allowances.

Masahiro Saito Richard Wani Philip

Deputy Team Leader of JICA survey  Acting Director of Administration
team and Finance, CES

Signature Signature

' .(7 /'('2.’// //11:»"":’41
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Attachement-1

Technical Note

on

the Preparatory Survey for the Project

for

Improving Solid Waste Management in Juba in South Sudan

Since March 2020, the Yachiyo Engineering Co.. Ltd. (hereinafter referred to as “the
Consultant™) with the national staff conducted the Preparatory Survey for the Project for
Improving Solid Waste Management in Juba in South Sudan (hercinafter referred to as
“the Project”). The Consultant discussed with the executing agency for the Project who
are the Juba City Council (hereinafier referred to as “JCC") and Rejaf Payam. and the
both sides have confirmed the main items described in the attached sheets of this
Technical Note (hereinafter referred to as “the T/N™) on 23" November. 2020 which will
be referred to in the Minutes of Discussions of the Project.

A
/ /

A A |
%»Af?[* -

Mr Joseph Afrlcano Bartel

UnderSecretary
Ministry of Environment and Forestry

The Republic of South Sudan

t
.
\\_ -

Mr. Martin Simon Wani
Acting Chief Executive Officer
Juba City Council
The'Republic of South Sudan
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Juba, 23" November, 2020
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Mr. Richard Wani Philip

Deputy Director of Administration
and Finance
Ministry of Finance, Central

Equatoria State
The Republic of South Sudan

Mr. Naoyuki Minami \_/ / 4

Chief Consultant
Consultant (JICA Survey Team)
Yachiyo Engineering Co., Ltd.
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4)

5)

6)

7

8)

9

10)

JCC will install outside lighting system of parking area for vehicles and
equipment for the Project by itsclf if necessary.

Standby generator

Power sometimes goes off for one hour from morning to evening. There are
frequent cut off. Some of area in Juba are not connected. Transformers
usually put off when conducting new connection. If feeder (power controller)
is closed that area supported by the feeder becomes dark.

JCC requested for a standby generator in new workshop due to frequent power
off. The Consultant will consider and propose a design and estimation of a
standby generator.

Transformer
JCC explained to the Consultant that there is no need for a transformer in the

new workshop due to distance (less than 500 m) with no voltage fluctuation.
Electrical power line

JCC shall provide power cable (low voltage 230/415 V) and connect between
“switching board in existing facilities” and “switching board in new workshop”
by himself at the implementation stage for the Project. JCC will install watt
meter by itself if necessary.

Water supply line

JCC shall provide new connection point with valve from existing water supply
line for new workshop by himself at the implementation stage for the Project.
JCC will install water meter by itself if necessary.

Telecommunication networl system

ICC shall will arrange Telecommunication network system for new workshop if
necessary by himself after the implementation stage for the Project.

General furniture

JOC shall provide “general furniture” such as office work desks, meeting tables,
chairs, book shelves, curtains with rails and other necessary items needed shall
by itself at the implementation stage for the Project.

Boundary fence around new work shop

JCC shall provide boundary fence around new work shop by himself at the

implementation stage for the Project.

Operation and Maintenance Plan

1)

Staff and Workers
JCC shall secure sufficient workers for the new equipment and facility by hiring
new staff and/or allocating existing staff for the position.

4-3-9




Table-3. The number of staff in 2023

- - Staff (2023)
e JCC-DES Block Rejaf Payam
Driver 18 18 -
Collection Worker 40 38 -
Mechanic 6 - -
Assistant Mechanic 3 - -
Heavy Equipment Opcrator - - 3
Landfill Worker - - 9

2) Salary Payment
As of 2020, the Ministry of Finance, Central Equatoria State has paid the salaries

for the part of staff and workers on Solid Waste Management, The Ministry shall

secure and bear the expenses continuing from the current situation.

3) Use of Bank Account
The Department of Environment and Sanitation of JCC and Rejaf Payam have the

specialized bank accounts for solid waste management. In order to clarify the flow
of revenue and expenditure, all payments shall be made and all fee collected
regarding solid waste management shall be deposited with the bank accounts.

7. Soft Component of the Project
1) Necessity of the soft component
The Consultant explained the outline of the soft component, and JCC confirmed
the necessity of the soft component,
2) Implementation site of the soft component
The Consultant explained that the [ocation of Juba Controlled Dumping Site is
designated at level-4 (no Japanese allows to enter into the areas) under the
Tapanese security policy, and unless the security level changes, the soft
component shall be implemented at New Workshop. JCC agreed with the
implementation site, and confirmed the following project conditions and
obligation:
— Location of handover of the equipment for landfilling (especially a
bulldozer and a backhoe loader) shall be designated at New Workshop.
- JCC shall provide parking spaces for the bulldozer and the backhoe loader
at New Workshop during the soft component.
JCC shall arrange necessary transportation of trainees of the soft component
fiom JCC, each block and Rejaf Payam.

6

4-3-10




Nun/JSS 0G0 'CE ; 99) uonensidal Auedwod 9BALL]
doys; 1 :19§Iep ; ) .
%ﬁﬁmm,._ o%_mwmo.m mow_om ”wog_m R AT
asTOY/JSS OBV : PIOYASnOY
aa) Josn) EETEELSS) vao uedep = 1500 1uspmaInacld quawdinba may] |_|
dSS D00'8E6'L 4SS 000'0S€'9 dSS 000567 & dSS 000 V597G a8) uoriesidal Aueduiod geatid ¥l
(%06) dSS 000'09L 68T (%EL) dSS D00°LEY'ELL (%09) dSS 000002 €81 (%0%) dSS 000 8L1'9€ SJEL/ JUNOWE UOHRA[[00 2 [ 1930EN _—
ES dSS 000°LBT'0E (%.9) dS§ 000°FO¥ 08 (2C¥) dSS 000'66L'F1 (%91) dSS 000'F08°F 21BJ / JUNOWE UOIJIS[0D 33 doyg aaueusIUTER 1800
dSS 000°LEV'661 dS8S 000°Lz9'981 4SS 000098191 dSS 000'F66 €4 junonie parmbay | 1IN R COUS | pue [ong aauzuUMUIEYY
(%TF) dSS 000'L8B GBI (%SE) dSS 000051 FPL (%%) 4SS 000'GYE 8 - 51/ JUNOCIE UORDAIR) 89 | o ooy pue  voneradg |

dSS 000'0Z1'FF1

dSS 000°0GTFRI

dSS 000'GrE 56

TUNOWE PAIm wm.m_

(dSS 000'00L'01 : ¥2014)
(dSS 0007991 : AND) Bqn[)
APISQNG JUaWIUIIA0N) JIRIS

(dSS 000'70¢'8 : 1014)
(ISS 000'E90°15 : AND eanp)
ApIsqng JuawiuIaaoy) aelg

(dSS0000TL'G 2 ¥oord)
(4SS 000°€90°08 : AND BqNP)
Ap1Egng IUAWUIAADL) MBS

(dSS 0 : ¥oo1gh)
(dSS 000'89F'81 : 4ND) Bgnp)
ApISgNE JUIWUIBACY) 81815

JJe1s pue Iaalap jo Liejeg

(%L'98) %V'88 : 4ep/1 0'g8g

(%1'69) %9°0L : Aep/i 6'85F

(%G'89) %8'6S . ABPA 0'LGE

(%P E1) %PEL: Lepn LG

MBY 2y JUNOUTy U020

ABPA 5199 Aep/1 'L09 Aepa 0°LYS fepa 1'Lav [RIEEER) T
wonRae) (unowe
(%L°9) %9°CF : K5pA PIY (%€'9) %€ T : £8P 9'BR (%5'9) %S'VE : £Epp O'VE (94£°9) %¥'VE : ARPAT'LE TIEH ROV WD | gqparzg uo11%3][09
(%0 08) %1 L : AEPA G B5C (%8'29) %L 59 R8Pl 5 18E (%E 22) %F GC : AP/ 008G (50'L) %UL : k2PN 008 #ieg 3 urouy vomoaoD | oo | I Mﬁmﬂﬁﬁ“
~ABP/ 9199 AepagLOG Aepn 0°LPS Xepn 1Lz U0 RIIUAE) i E,.EE.:
(%CEL) %001 : Aepa v &8 (%031) %001 : AP/ L'GL (%1E1) %001 : £epn 0'9g (%5 ¥) % P0G : 48PN 0Tl 318y 3§ UNCWY UoTRI[[0] —— : :
Aep/) ¥ 58 Aepn L'z, £ep16'99 A=pn 0vS UOnBIIUIL) areay
(%V'61) %F¥'¥L : AeP/ §8EL (%LB1) %LFL:ARPAOEIL (%EB1) %S CL : ABPA 0'SO1 (%9Z) %E 9l : 48P ORI 312} 7§ WNCWY UOTRI0D doyg JUNOWE UOr0]]00
AepAGEL] fepa 1G6T ABPA 0 BEL Aepa T 111 UON BIIUIE) pue junoure
(%L'8F) %ESL : AePA OBIE (%128) %B0¢ : A2p) 6 FG1 (%0'1%) %9°EE : ABPA 0°CTI (%G'0) %F0:4epAoT HBY F IWNOWY VBRI | ocngyy | USRS s
ABPA 0°90F Aep/l 9588 AePAI 0 GhE &¥pN 079z uorjeLauas)
AN eqnp AN Bqnp V() vedep — poyiew juawarnoord juswdmba mep
(S3UN )+SIUNET - 0], (S11UN pj+s7UN Q ¢ ®10], (siung) situn () ¢ 1elof,

(hdan T)+snun g ;o yona] dung
(s1un gy+spun g ; 1010edwoy

ﬁmu:..: g)+s1un 4 - amoedwoy)

g|

ﬁ..E: hvh::._o .SaumnEeU

(SP[OYISNOY 3B HOLIIDY[0I )SBM JO 28I U])

Ao munpy

(s1um E:.ﬂE: 8 [210],

?::: £)+57un g ; xopoedwo)

(51U g)+5IT0n g ; [€10],

(run Tj4s9un ¢ - amordwoy

(S1Tun g)43tunp | 0,

nm:_._s Eté: o Toweduro))

(SP[OY2$N0Y 18 UOTIA[|0D 315BM JO aBIRYD UJ)

3oorg eqnp

(ungysuun ;@0

(SITUD 5)+SIUR G ;€30

{ITI [y+iTun g ; yonag, qumg
(1N Zy+83un g ; opedwo)

(U (#3700 | SoaL), dum

(un [4snuny ; aojpeduio))

(SHun gyHun g ;. egg

?.HE: Si_n: 0 109edwoer

(SPIOY8SNO0Y 18 UOTIIB[[0D 15T JO SBIBD U])

org ey

(SMun )+ BAUNGE ;. [RA0L,

[TUn [j+equng ; Yonay, dwng
(NUNQ)+SNUNQT ; L2141 IIUTRIUOY
(s3un g)+s3ung ; 1030edwog

(SITUN F)+91un mH

18301,

@umn 9+£Es o .ﬂmanmo FEETTSY

(s3um g)+s3un £ ; aopoedwo)

(Sun g[) + syrun g ¢ 1®¥1CL

(SHUN O] )+30UN () ; ISLITE]) IDUTRIUOD)
(SIUN p)4811UN € : 1010BAWOY

sy 01 © [#30L
STUN g 103084],
jun 1 yjanag, uadp
spun g yongy, dungg
N () ;- I31LIe]) IAUTRIU0L)
sITun ¢ ; aopeeduwo))

(s393aew pue sdoys 1e uon2a[[oa Msem Jo 3BIRYD U])

43 eqnp

(s1un
paanooad  A[mou
a1e  sasayjuazed
ut sIaqUNN])

ESTRITEN

uoryIaod
ajsem  Junswyg
Jo Jaquin N

(UB[J JIISBN JO TeaA 1931€])
Teai0g07

(128(01d pry JuRIE) JO JLAL 10311 )
PIV Juely) 1894 £502

(GOTENIIS JuaLIngy)
Tedk 0507

wan]

Z-Juauayde))y

V[ UT Ue[q Uorpaq[od asem Joj ue[d souruajuIe]y pue uonesad() jo surpn()

4-3-11




Preparatory Survey on the Project for Improvement of Waste Management
in Juba, the Republic of South Sudan

Minutes of the Meeting with Juba County and Rejaf Payam
Memorandum of Understanding (MOU)
17.02.2021

Agenda:

1. Operation and Maintenance Cost of Heavy Equipment of Juba Controlled
Dumping Site (JCDS)

Discussion Point:

The meeting was conducted between the Executive Director of Juba County,
the Director of Rejaf Payam and the National staff team leader of JICA Survey
team, It came out with the following resolutions:

1. Rejaf Payam has the obligation and responsibility to secure and bear all
the expenses for maintenance and operation (O&M) of heavy equipment
and the salary for all heavy equipment operators and dumping site
workers, including weekly allowances, by collecting disposal fee at Juba
Controlled Dumping Site.

2. Heavy equipment for JCDS operation will be provided in 2023 by
Government of Japan, Rejaf Payam has the responsibility to secure
cnough budget for all the expenses for O&M of heavy equipment and
human resources by the arrival of heavy equipment. Rejaf Payam will
hire new staff which will allocate in their new position. If Rejaf Payam
is not able to secure the budget for the expenses, Juba County shall assist
Rejaf Payam financially (Refer to Attachment-1&-2).

3. Rejaf Payam will open new bank account to manage their finance for
solid waste management in Rejaf Payam apart from the general account.

4-3-12




4. Rejaf Payam will be provided maintenance and repair services by JCC
Workshop. Rejaf Payam will pay the maintenance and repair cost of
heavy equipment including supply of spare parts to Workshop of Juba
City Council.

Masahiro Saito Alex Mathi
Deputy Team Leader of JICA survey Executive Director, Juba County
team

Signature Signature
% - A, /’(.‘:’_» e
Jiduikt =
Joseph Loro

Director, Rejaf Payam

Signature
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l Attachement-1

T'echnical Note

the Preparatory Survey for the Project

Improving Solid Waste Management in Juba in South Sudan

Since March 2020, the Yachiyo Engineering Co., Ltd. (hereinafier referred to as “the
Consultant”) with the national staff conducted the Preparatory Survey for the Project for
Improving Solid Waste Management in Juba in South Sudan (hereinafier referved 1o as
“the Project”). The Consultant discussed with the executing agency for the Project who
are the Juba City Council (hereinafter referred to as “JCC™ and Rejaf Payam, and the
both sides have confirmed the main ltems described in the attached sheets of this
Technical Note (hereinafier referred to as “the T/N™) on 23" November, 2020 which will

be referred to in the Minutes of Discussions of the Project.

P
g 7
< /PK Joseph Africano Bartel

UnderSecretary
Minisiry of Environment and Forestry

The Republic of South Sudan

e
i’

T T

N

Mr. Martin Simon Wani
Acting Chief Executive Officer
Juba City Council
The'Republic of South Sudan

Juba, 23% November, 2020

Zr’?? -

ek )

Mr. Richard Wani Philip
Deputy Director of Administration

and Finance )
Ministry of Finance, Central
Equatoria State

The Republic of South Sudan

Mr, Na{)yuki Minami \/

Chief Consultant
Consultant (JICA Survey Team)
Yachiyo Engineering Co., Ltd.
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6!

4)

5)

6)

7)

8)

9)

10)

JeC will install outside lighting system of parking area for vehicles and
equipment for the Project by itself if necessary.

Standby generator

Power sometimes goes off for one hour fiom morning to evening,
frequent cut off. Some of area in Juba are not connected. Transformers
usually put off when conducting new connection. 1t feeder (power controller)
is closed that area supported by the feeder becomes dark.

JCC requested for a standby generator in new worlshop due to frequent power
off 'The Consultant will consider and propose a design and gstimation of a

There are

standby genorator,

Transformer
JCC explained to the Consultant that there is no need for a transformer in the

new workshop due to distance (less than 500 m) with no voltage fluctuation.
Tilectrical power line ‘

JCC shall provide power cable (low voltage 230/415 V) and connect between
“switching board in existing facilities” and “gwitching board in new wotkshop”
by himself at the implementation stage for the Project. JCC will install watt
meter by itself if necessary.

Water supply line

JCC shall provide new connection point with valve from existing water supply
line for new workshop by himself at the implementation stage for the Project.
JCC will install water meter by itself if necessary,

Telecommunication network systemn

JOC shall will atrange Telecommunication networl system for new workshop if
necessary by himself after the implementation stage for the Project,

General furniture
JCC shall provide “general furniture” such as office work deslks, meeting tables,

chaits, book shelves, curtains with rails and other necessaty items needed shall
by itself at the implementation stage for the Project.

Boundary fence around new work shop

JCC shall provide boundary fence around new wotk shop by himself at the
implementation stage for the Project.

Operation and Maintenance Plan

1)

Staff and Workers
JCC shall secure sufficient workers for the new equipment and facility by hiring

new stafl and/or allocating existing staff for the position,




"1uble-3. The number of staff in 2023

o Staff (2023) !
o Positio:) " JCC-DES - é)ock quaf Payam
Driver ) 18 18
Collection Worker A0 38 -
Mechanlo 6 - -
L Assistant Mechanic 3 -
Heavy Equipment Operator - 3
Landfill Worker 9

2)

3)

Salary Payment

As of 2020, the Ministry of Finance, Central Equatoria State has paid the salaries
for the part of staff and workers on Solid Waste Management. The Ministry shall
secure and bear the expenses continuing from the current situation,

Use of Banl.Account
The Department of Environment and Sanitation of JCC and Rejaf Payam have the

specialized bank accounts for solid waste management, In order to clarity the flow
of revenue and expenditure, all payments shall be made and all fee collected

regarding solid waste management shall be deposited with the banl accounts,

7, Soft Component of the Project

1)

2)

Necessity of the snft componeit

The Consultant explained the outline of the soft component, and JCC confirmed

the necessity of the soft component.

Implementation site of the soft component

The Consultant explained that the location of Juba Controlled Dumping Site is

designated at level-4 (no Japanese allows to cnter into the areas) under the

Japanese seourity policy, and unless the security level changes, the sofl

component shall be implemented at New Workshop, JCC agreed with the

implementation site, and confirmed the following project conditions and

obligation:

~ TLocation of handover of the equipment for landfilling (espeoially a
bulldozer and a backhoo loader) shall be designated at Now Workshop.

- JCC shall provide parking spaces for the bulldozer and the backhoe loader
at New Workshop during the soft component.

~  JCC shall arrange necessary transportation of trainees of the soft component

from JCC, each block and Rejaf Payam.
/ 707/
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Preparatory Survey on the Project for Improvement of Waste Management
in Juba, the Republic of South Sudan

Minutes of the Meeting with Chief Executive Officer, Juba City Council
Memorandum of Understanding (MOU)
14.04.2021

Agenda:

1. Operation and Maintenance Cost of Waste Collection
2. Payment of Maintenance and Repair by Rejaf Payam
3. Operation of Juba Controlled Dumping Site

Discussion Point:

The meeting was conducted between the Chief Executive Officer (CEO), Juba City
Council (JCC) and Deputy Team Leader & Local staff team leader of JICA Survey team.
It came out with the following resolutions:

1. The CEO, JCC promised that the by-laws of JCC will be reviewed and updated
by the councilors of JCC. The revised by-laws will come into effect after the
period of two weeks.

2. The authorities of JCC are supporting Juba Block, Munuki Block and Kator Block
by hiring waste collection vehicles for cleaning the residential areas every
Saturday. This support will continue by JCC.

3. Waste collection vehicles will be provided in 2023 by Government of Japan. JCC
and the Blocks have the responsibility to secure enough budget to bear the all
expenses by the arrival of waste collection vehicles. If the Blocks are not able to
collect enough amounts of the user fee from the households to cover all expenses,
JCC shall support the Blocks financially by increasing the amount of user fee
collected from markets and/or shops, or by allocating from other budget (Refer to
Attachment-1&-2).

4. JCC has an obligation to hire new staff which will allocate in their new position.
The drivers will be employed at grade 14 as classified staff by JCC and the
paysheet will be presented to MoF, CES for further action.

5. JCC has the responsibility to pay them weekly allowances but the MoF, CES has
an obligation to pay the drivers monthly salary. The weekly allowance and
monthly salary of other staffs are paid by JCC and Block.

M 1
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10.

11.

The CEO, JCC premised to provide maintenance and repair service for heavy
equipment at Juba Controlled Dumping Site to Rejaf Payam without supply of
spare parts.

JCC and the Blocks will open new bank account to manage their finance for solid
waste management apart from the general account.

All the waste which will be collected by the Department of Environment and
Sanitation of Juba City Council, Juba Block, Munuki Block and Kator Block shall
be disposed at Juba Controlled Dumping Site after receiving waste collection
vehicles to be provided by the Grant Aid Project. The Department of Environment
and Sanitation of Juba City Council, Juba Block, Munuki Block and Kator Block
shall pay the tipping fee (disposal fee) to Rejaf Payam.

Juba City Council shall instruct private waste collectors thoroughly to dispose
waste at Juba Controlled Dumping Site and to pay the tipping fee (disposal fee)
to Rejaf Payam.

Juba City Council shall consider penalties such as cancellation of the registration
of waste collection in Juba for private waste collectors which do not follow the
rule mentioned in 9.

Juba City Council shall support Rejaf Payam if there are any problems with the
operation of Juba Controlled Dumping Site.

Masahiro Saito Rev.Martin Simon Wani

Deputy Team Leader of JICA survey Chief Executive Officer, JCC

team

Signature Signature
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.' Attachement-1

Technical Note
on
the Preparatory Survey for the Project
for

-

Improving Solid Waste Management in Juba in South Sudan

Since March 2020, the Yachiyo Engineering Co., Ltd. (hereinafter referred to as “the
Consultant”) with the national staff conducted the Preparatory Survey for the Project for
Improving Solid Waste Management in Juba in South Sudan (hereinafter referred to as
“the Project”). The Consultant discussed with the executing agency for the Project who
are the Juba City Council (hereinafter referred to as “JCC™) and Rejaf Payam, and the
both sides have confirmed the main items described in the attached sheets of this
Technical Note (hereinafter referred to as “the T/N”") on 23" November, 2020 which will

be referred to in the Minutes of Discussions of the Project.

/
@ Joseph Afticano Bartel

UnderSecretary
Ministry of Environment and Forestry
The Republic of South Sudan

ﬂ—'_”——”’/

Mr. Martin Simon Wani
Acting Chief Executive Officer
Juba City Council
The'Republic of South Sudan

Juba, 23" November, 2020

Mr. Richard Wani Philip

Deputy Director of Administration
and Finance

Ministry of Finance, Central
Equatoria State

The Republic of South Sudan

Mt. Na’EJyuki Minami \/

Chief Consultant
Consultant (JICA Survey Team)
Yachiyo Engineering Co., Ltd,
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4)

5)

6)

7

8)

9)

JCC will install outside lighting system of parking area for vehicles and
equipment for the Project by itself if necessary.

Standby generator

Power sometimes goes off for one hour from morning to evening. There are
frequent cut off, Some of area in Juba are not connected, Transformers
usually put off when conducting new connection. If feeder (power controller)
is closed that area supported by the feeder becomes dark.

JCC requested for a standby generator in new workshop due to frequent power
off. The Consultant will consider and propose a design and estimation of a

standby generator.

Transformer
JCC explained to the Consultant that there is no need for a transformer in the

new workshop due to distance (less than 500 m) with no voltage fluctuation.
Tlectrical power line :

JCC shall provide power cable (low voltage 230/415 V) and connect between
“switching board in existing facilities” and “switching board in new warkshop”
by himself at the implementation stage for the Project, JCC will install watt
meter by itself if necessary,

Water supply line
JCC shall provide new connection point with valve fiom existing water supply

line for new workshop by himself at the implementation stage for the Project.
JCC will install water meter by itself if necessary.

Telecommuniecation networl system

JCC shall will arrange Telecommunication networlk system for new worlkshop if
necessary by himself after the implementation stage for the Project,

General furniture
JCC shall provide “general furniture” such as office work desks, meeting tables,

chairs, book shelves, curtains with rails and other necessaty items needed shall
by itself at the implementation stage for the Project.

10) Boundary fence £round new work shop

JCC shall provide boundary fence around new work shop by himself at the
implementation stage for the Project.

Operation and Maintenance Plan

1)

Staff and Workers
JCC shall secure sufficient workers for the new equipment and facility by hiring

new staff and/or allocating existing staff for the position.
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Table-3, The number of staff in 2023
iy

Staff (2023)
" Position - - - - i
- JCC-DES - “Block 4  TRejafPayam
Y Driver ) 18 18 -
J Collection Worker 40 38 -
;I Mechanio 6 o .
J Assistant Mechanic 3 - -
| Heavy Equipment Operator - - 3
Landfill Worker - - 9

2)

3)

Salary Payment :
As of 2020, the Ministry of Finance, Central Bquatoria State has paid the salaries
for the part of staff and workers on Solid Waste Management. The Ministry shall
secure and bear the expenses continuing from the current situation.

Use of Bank Account
The Department of Environment and Sanitation of JCC and Rejaf Payam have the

specialized bank accounts for solid waste management. In order to clarify the flow
of revenue and expenditure, all payments shall be made and all fee collected
regarding solid waste management shall be deposited with the banlk accounts.

7, Soft Component of the Project

1)

2)

Necessity of the soft component

The Consultant explained the outling of the soft component, and JCC confirmed

the necessity of the soft component.

Tmplementation site of the soft component

The Consultant explained that the location of Juba Controlled Dumping Site is

designated at level-4 (no Japanese allows to enter into the areas) under the

Japanese security policy, and unless the security level changes, the soft

component shall be implemented at New Workshop. JCC agreed with the

implementation site, and confirmed the following project conditions and

obligation:

- Location of handover of the equipment for landfilling (especially a
bulldozer and a backhoe loader) shall be designated at New Workshop.

- JCC shall provide parking spaces for the bufldozer and the baclchoe loader
at New Workshop during the soft component.

~  JCC shall arrange nccessary transportation of trainees of the soft component
from JCC, each block and Rejaf Payam.
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