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ACCP African Clean Cities Platform TI2UAENRWEEHETSY b TA—L4
A/P Authorization to Pay XIRES
B/A Banking Arrangement RITEE S
CEO Chief Executive Officer EeREEREE
COVID-19 | Coronavirus Disease 2019 FEIOFVAILR
CIP Counterpart Ao B—N—F
Department of Environment and Sanitation | <« |« rm e s
DES-JCC of quba City Council J A NHRERER
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EAC East African Community R7 2 hHERBRRK
EIA Environmental Impact Assessment RIE 2 25
E/N Exchange of Notes X
G/IA Grant Agreement 855224
GDP Gross Domestic Product ERNBEE
GNI Gross National Income E RS
IEE Initial Environmental Examination P ERIR IR S B ST
JCcC Juba City Council D anNm&
JCDS Juba Controlled Dumping Site D angiRnis
JICA Japan International Cooperation Agency M TBUEANER G R
JRSWMG Juba Rejaf Solid Waste Management Group | ¥ a/\ - LYY JBEEVMEETIIL—T
JSWMG Juba Solid Waste Management Group CANREYMESEIIL—T
M/D Minutes of Discussion e
MHLPU Ll\J/ltliTiltSig;/ of Housing, Land and Public BE - i ANEEL
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MoF-CES Ministry of Finance, Central Equatoria State | FR T - 7 k) 7 MBA 754
MoFP Ministry of Finance and Planning MEEtEE
Ministry of Lands and Physical . o —
MoLPI Infrastrﬁcture, Central Eqﬁatoria State PRIVTRUTHAL TS
MOU Memorandum of Understanding HE
M/P |J\>|Jba Revised Solid Wasre Management S NHESEEYEESESE (2020 &)
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NGO Non-Government Organization JE B AT HA 8
United Nations Office for the Coordination . VS -
OCHA of Humanitarian Affairs EREE NEMERESEEA
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SWM Solid Waste Management EEYEHE
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1-1 LEEI S —DRRERE

1-1-1 BRERE

1-1-1-1 AQECHREE

Va Nt BEE Y anNTfiEERT D 3 ODITEX Thbr7a vy (Vankday s, AX
X7y ROH b—=nAT7ry 7)) HOANAZE 1-11T7R-T, 2020 FHEFHA D136 40 AT
b, K7 ey 7 ONOGAILICA TFFA— & U AEFNE Y o FEFEY) S PRI N - MRTHE

(2017 %22 H~2018 4 8 H) | (LT, TEHULEE - B ) FEhRF OS5 MEIG 255 L LA
E L7z,

£ 1-1 Santo A (2020 5)
SanJaovy LX¥FTOvY Ark—Jaysy Tantehk
2020 E A0 (#EED) 120,900 A 181,350 A 100,750 A 403,000 A

Hi8f : World Population Prospects (United Nations, 2019) % #, &2 —#3hn%

ARRE A B U TEREZ X LT Y 2 TR FEEY & EETEZ (2020 4£) (Master Plan, AT
IMIP 22)) ITFEDW T, FEMEERIE 2020 45, W HEEAERIL 2025 4, R B4R 2030
ETHY, FFERONAENTABEROHGHEREZ R 1-2 1277,

& 1-2 WPEICEIKDanNHAAPRARYCAREEDHNER

o Jec =0 CEE Ve 2
m| FekEEa | %
F t) (kg/NEI%L il I e o e (J((ZCO)-l- E
(ka/B) (k>/B) ©0) (k>/B) ©0) B
2020 | 403,000 0.65 427 30 - 27 - -
2025 | 500,000 0.68 547 286 52 4 6 58
2030 | 617,000 073 705 529 80 53 8 88

Hh - M/P % (2020)
1-1-1-2 InEE - SEfi
M

2020 FERFRLD TR T v — 2[4 1-1 TR 7, JREZ (0.65kg/ N/ H ) | ¥ = 7 N4l s3 45 (Juba
Controlled Dumping Site, LT TICDS)) (23T AR (57.4 U /H) ., NERFESIZH T DMk
A (09 F/H) HFVICDS 26T = A My A—"EZ XV EINE I, VYA 7L FEF ~GEAH]
INH&EWEME (8% :0.05~03 F/H, 7/ :01~02 h/H, ~X» R FL:0.15~0.2
NoAR, ET T AF v 7 0005~02 h/A) 1L, EEOBRHHENOHEONTLT —FTh
%o TJRHAL] 132017 4 9 B3 L7z ZAEFAEN S, [ICDS ITBIT HMARE] 2O\ T
2020 A 4 A 75 2020 4 6 HIZH )T ICDS K OVE = AL FEZ C 3N U 7 A B i 4
W, A 7 NVEE~THINDEFEDE] IZOWTUI T2 A Ny =K $A 7 L3

CHNE I O—

1-1



%“@t7)/7ﬁ§#%%ﬂ%ﬂ§ﬁbto%@@Lowfiﬁ%ﬁﬁ FEHT — % &L
BTAZ NN ThHST-Z e OREEREEZRL TS,

Va N B D ZARERITLTL N UIA EHESH.ED S H 2620 b UTHREEDD
Mﬂhwaﬂﬁm%ﬁﬁ%%%ﬁov—&yhm%\%Lflnlhnaﬂ$7w\%&£®
fiskh HHEHEN TV D, FENLHEH SN D ZADOEIRIIREVWS DO, DESICC ITFED
FEIFENVEPETETBLT, BREBBOICHEH SN —HOFREZAEZEL TN D
2mr$3HiDmememiﬁfﬁﬁbtﬂéﬁwﬂ4myk7mvia%@—ﬁfylﬂ
O —H g CIEFIE Z A O EIEZ BIth L=, B B SO RBEO 72 DB 3R,
135 ZZ~1E DES-JCC IZ Lo THEE SN TE Y | BZE ALY 2 \HiBREefig4/m  (Department of
Environment and Sanitation, Juba City Council, UL F [DES-JCCJ) & RRJUNAEZEE I L > TIUE X
NTWD, BIROFAEREITK LT DES-ICC DIEHRIT 7.1%, RFEIEEEIL63%L > T
s

T a NI W T ZTARERITHT 5 NERFER P ZHDORNEELZ P ED DFEIGIIRE,
FRFEE LT, THEZANEY — ARSI T RN &), [ERDRERFECE X
AT TWHZ L), TREIEZREEIZ L > TE SN2 240 ICDS TikZe <, Eaw RiEH
FGOY 2 NTHNIMCRER TSN TWD Z & ERETF b b, ICDS IEY « N HICHEET 5

LYy 7Y ANICERR S, RIL Lo ¥ 73 ACHET 20 Sy ARNTIES =D
HHVETEHLIPMASNTND, UHA 7B LTIk, JICDS K OTREERIES Tl = X
FE Y B —IZ L DEREUL DR TH O | FAEKHNIIBEE 7 T X ~JFRE L TIRGES T 5,

. X Collection and Treatment and .
Discharge y Recycling
Transportation Disposal

Residential Area / Households
Total Population 403.000 people
Unit Waste Generation 0.65 kg/person/day
Total Waste Amount (estimated) 262.0 ton/day .
—> Jjcc Juba C[?mml,IEd Waste Pickers
RS S—- Dumping Site
—
. 120,900 people ( 45 % ) L
JubaBlock 79.0 towday 30.2 ton/day 57.4 tow/day
M 7.1% 133 %
| ( ) H ( )
H i
35 30 % !
Munuki Block ISI’Q'IL;F?;OTPK.& 30% ) '
onaay ! . Recycle Shops &
! Private Company
1 - Dealers
1
Kator Block 100,750 PEU}JIE’( 25% ) : 27.1 ton/day 0.9 ton/day Tron: 0.05 ~ 0.3 ton/day
65.0 ton/day 1 (63% ) (02 %) Aluminum Cans: 0.1 ~ 0.2 to/day
! PET Bottles: 0.15 ~ 0.2 ton/day
: Hard Plastie: 0.05 ~ 0.2 ton/day
1 :
54.0 ton/day !
. | Illegal Dumping
Markets : EEE e e e P e e i == Burning
1
P . ¥
T arge-Vome Dischargers 1111 ton/day 1 -‘?6-866 l;n;lfd;.\
2 B 5%
(Hotels, Hospitals & : Uganda
Prison) [~ °°TTTTTTTTTTTTTTT
Outside Juba 1.0 ton/day
(Lui County)
2 | —— Municipality (Rejaf) - » Private Sector
& -
o | —— Municipality (Luri) == =» Illegal Dumping
Hig o G

B 1-1 ZHuEI0—
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(2 HBIHOWEKR
O RECH

2021 1 A= 7 R U T B3 &4 (Order) (23X V:Nﬁ@iﬁw
Atk & et G A T H OFE AR EME A B LTz, 7272 L. BESEMIUE B Off i)
%5%%ﬁ+%ﬁ%%éﬂf“&wt®\ﬂ@?mf®ﬁm%ﬁA~LTWéb?Ti&<\
HETOEEE, B SN 2~ ORIE, BFHERIE V2O RNERFES T IR 2 057
LTWAIERBFET D,

@ WHETH

TaNfiNIZIZ20 Dv—Fy RRFEL, 9Bb6~v—Fy RV anTry s 9v—F
FRLXFTrY 7 ZLTE~—Fy bR b—=A7 ey 7 IR LTS, esh s
T H OIS X DES-JCC 23 Y45, 2021 4F 3 AT, REMTIEH LN RKEDO~—7
> N TCUUEERM TN TN D, ~—F7 v ML > Tid~—7 v NEBMA TR T D i5RE
¥EBIZX D —WINE (KIS OREEMZIEL, ~—7 > N OBEEYERTT £ CElT 54
—ER) OEMPHERINTEY ., BHEeBIERFICERINTND Z b, 1l ZHDIL
RN R > TWE L EZDBND,

Q@ BRTH

L EPEHFEFE NP 2 P2 2 73 3212 DES-JCC ANEEE 1TV, T O FEE I
R0 Z AUV S H N ETEM 21T > T 5, DES-JCC IZ X DIEMTHhN TV D LR
EFHITIRELSFT IV EZOMBERRIC TS L, BUEZBLET 51 iD%MEk@% T & i
FETDOMENRD D, 2021 4 3 AR T, AT ASOHBHT. Wbt A ST 84 fiskic\\ THEK
fERE N &, WEMTbR TS, B, LﬁiyzﬂmW®£f®%gwm$%ﬁfi&
<. BEEW A A CER (5) 95 KBFEHENFET LS ThTnian,

() BREVIRER

JCC-DES MMM 2 BEFEEMIVEHL N 2 3% 1-3 |2/~ 2020 £4EHF 5 C DES-JCC 1% 20 5 D FEZE
PEEREHZRALTEBY, ZOI2H 106 (A \r2—A4H, X7 T7v 7 36, A—7
YT v 1B, KNI 72 =28) OBPBRELTND, 20955, 3BTEENES &K
4> (United Nations Children's Fund, LA F TUNICEF)) 2LV ESN7=bDTH Y, 2011 4EIC
FESN TV D, ZOM 7 HOB T 1990 LRI HE S - b D Th 5.

& 1-3 JCCOREVINERET (2020 £F)

= i FREEmY FEEmM BfmchE JEFBE = -1
@) @) &) % 58) (M)
AN B —
(FREBEA) 8 2 ! > 25

4 BEIER LTV ARV, b LR TE ARV, Ik T & B ATREMEDS B D HLl,
S BB AEM L7 L LTHEMT S 2 & 2V LV B,



5 & REETH BEERN B JERREIE 7z =
(&) (&) W A(R) #5(B) (m/&)
aAVING B —
(UNICEF §£5) 3 ! 0 2 25
BT rSvY 3 2 1 15
A—TrIvH 1 0 10
kSS9 45— 5 2 0 8
/5 20 8 2 10
High : JCC RAtE ek
4) INEHEERUVIREE

JCDS {28V T L 7 A LR A (RHaMIR - 2020 45 4 A 1 H~2020 476 A 13 H) ThE
I ICC DFEFYINAER M N U » T H IR OB X 1-2 1R T, HESI o ICC DU
EFEFOFENT 6.1 Y v FIATHY | WEREROFHIE 302 N /H Tholo, BEEYINE
OD%@J%(R%KK CTHRY ‘770%(&:25@75‘33@50

(h) (FY v
50.0 7.5 8.0
45.0 7.0
40.0
6.0
35.0
30.0 5.0
25.0 4.0
20.0 3.0
15.0
2.0
10.0
5.0 1.0
43.3 34.5 22.2 23.2 28.8 29.5
0.0 0.0
Mon Tue Wed Thu Fri Sat
HNE R - N o
Hi g« AR

1-2  JCDS (285115 JOC DEESEVUREER ) v THEIKE

(®) WEL— FRVIERE

T aNHNICIE 22 DIEERLE D N B 0 | ZEORE G~ —7 > M ERo TS, £ O
EHEFET DL, 4 DD — N EHES TIHRNEEZTo TN D, £, BEIRWICIIELED
FrE AR B3 FAEE CHEMIUE Bl ~EA AL ZIT-> T D, HEH S i T3 T A48T A
NHENTWRWEAEHEL, TOBMIMEEE N KX 22T THRIEYIE R~ AL T
%o 1-3IZDESIICC DU —7 v a vy T &L & L, JICDS #3254 DOIEL— N &
N 22 OUEEHN S &R~ T,
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B 1-3 JCC pURSeIL— b &SRR

1-1-1-3 REEMEHI—Ivav 7

ICC DEEFHEMEHE Y —7 v a v I EICH L—y (HH) & L THELTWS, TL—
(R BB S B E L T 0 . B 2 44, B Al 1 45 DR 3 4 (R CTREFEMIN AR B
DEMEBRL N OEHE L L T D, PaXHTNO~—47 v NMEND AT /38— %5
L, SR EA 10, EEE 3 5 HIC 1 [AIRRE O THEME STV, BUEITE
DBEICRAE L TR, EENEIC 1 ERRE L HEILE o TWVnd, BRGSO HEL ET
HIEHIZ DWW T ICC DEEFHMEAE T — 7 ¥ a v 7 TIERIGA TE Wi, RIS U T
RMOBEMEHRY —7 v a vy Tl V=TIREXZEH L, HEBHRZIT->TVWD, Z0OXL)
PRI D U B PR S OHERFE BT X W, 7B b bR, B L7 & FIUEE
WA DS BB ST D,

TV R =P =D A BHEEE IC oW TR, FTAEE TH D LYy 7837 ANEHESE
EHSTND, LYy 7RV ANIEWEEY —27 > a v TEFTA LT RN, EEOFRIC
T EMEO FEHRABESLRMOBEREHY — 7 2 a v FIET 25BN H 5, JICA Bt /17
By =l hO TRA— U IREY 2 B E R b7 v o = 7 b (2011 4F 10 A ~2014
10 A) ) (BUF, TEITH 7 v ) OFCElE Liz% v ¥ £ 7 —HBo 70 F—%— 3R E
TOMARRE, M L7z £ EMRKE ST 228, SR E SR a2 E A 1 B35 LT
oo Flo, VaNTIIME—FIET 2% ¥ ¥ © 7 —thOEHRBLE X 0 MIERA T X —> 25
L. RS ELEMEERICL > THBEHENM TN T\, BIE, LYy 787 ATk
DTN R—=PF—DERERF L TWD 2, EEEITC D - TEEER BT v, #RRE D
FRETE Wz, EHRFHIIIAMIZIZE £ > T,



1-1-1-4 thfERE - YY1 )L

TV aNHIZRT D TAHNERIZ OV TR, IR TNE ZHEITK LR ERIRVIZZ Y o
NERTH D, ITEFEED ZHGR] « VA 7 VEHET 5 7-01E, @ OBEFEMIE &1
BNZEWAL FTREM O3 BIEE & T A L BN H Y | SRIMUEERA O BEE BN THE L 72 5,
ZDD, ZORW T TEY ZL OHEMPBLEE L 72 DITEHEZ D ZH5350 - U A 7 V% Fh
ERAY2, iétlf% IZREETH S, 2012 FEN O FEOZEZEN Xy MR MDY YA 7 V2l 7
2, L AIFETEHEELKT L, SOICHEREHICT 7 0 A ROIFEUFMAE (Non-Governmental
Organication, LT NGOJ) T& % Environmental Rehabilitation Project 23{F FeCULI3 57 B~ v
R FL%E 0.25 B A—# R K (South Sudanese Pound, LA T [SSPJ) /kg TEIUL L., AAk%
WO ARRBETIRHT 22T A 7 v a2 i Lz, ZOFETERIL R —OHMBIELD
/X— h—"T& % South Sudan Breweries Ltd. o> +-H « 7k « & /1% O BERMIC L > THEbI T
V. FEREKE U TREDSIN DRI > TOW D o7z, TO X ) RGN A, 2013 4
DR NELN L > TWERHORE L, P aNHics T 5 U A 7 AV HEN = LT,

—7J7. 2020 4E 6 AW TIX, 94004 D7 = A b v B —7)8 JICDS K OVRIEHRFER BT
&g (B T VIM, Xy MR ML, BT I AF v 7 ZERE LCREILL TR Y, [
XU T ZHEEELS VA 7 ¥EE Q) ICRALTWD Z ER RSN, & 14 T
IRENTVWDHEIIC, TNHIEFERE LT v A ~pEiE it S Tuns,

R 1-4 DIRFEYH—ICK>TIYA ILVEE~AFLATFNLIERY

= PN 3 BAE
& = (SSP/kg) (kg/B) L8
=B (&%) 25 50~300 BA—H— (DHUA)
FILIE 20 100~200 (9HH)
Ry bR R 25 150~200 (9HH)
BEISRAFVY 20 50~ 200 TSRFYIVERESR (VHUH)

et G
1-1-1-5 J&W 5

T a NN LT SRR TE %)%Fﬁ IV 2 AT OFLH S FEPER 10 km (ZAZET 5
JCDS A& Tdh 5, JCDS 1% 2008 AEIZ [EL#ERT A — & HEFE 2 v 2 3 > (United Nations Mission
in the Republic of South Sudan, LT TUNMISSJ) WY 2N\THOZHEDSITHZOITH-T- 1
ha D)X (=T F e 7% A ) ZIJICANEITH 7 0IcC01R2FE Icay hr—LF e
YIHA NMIHE LT LD THD, LinL, 013FENbhaE T2 AERICL>Tar ha—
NE e T A MIES R, BURIEA—T o X B 7 A MZE->TLE- TV D,
JCDS DIEFHFIIIL V¥ 7Y AL o THEHINTEY | ¥ = TS % 38 - TIL
L LT ZHEL LT D, AL R EREAMIZ DWW T, Rilkoi@ v 2013 48 8 HIZ JICA
TuaTel MIEsTEHEINTZT NV R—F—% L Uy 7P AT 1 ERAELTWHN, BIE
(T D T DR L TuZevy, BN ZEE RO JCDS O EE A4 & 15 KU 1-4 1T T,



# 1-5 JCDS DE

] B A =
e TOEA: T} O A I\E#E M55 (Juba Controlled Dumping Site)
ZHZI g . .. X .
Ii}; TANHR Tanm (Pandayy, AXFTIOavs AR—LTaYY) L)Y L
B iE 25 ha
71x—X1: 3 ha (BIET)
Jx—X2 4 ha (Biich)
t - =
B HEM J1—X3 : 4 ha GRE®)
Jx—X4 15 ha GRE#)
By HR R
Jr—X 18 37 #ARA EBIRE ()
Jz—X1 2008 &£ ~ 2013 & 11 A 250, 000
Jx—X?2 2013 FE 12 B ~ NEERI 280, 000
(100, 000) *!
WRiga A7 3y ka—)Liny
FETEER - A ER, ARKREE. 77/ ERERK, BREK, BE&E, Jz 20X ¥—+. 4
VEVS TSy h O —L, TILE—F— (#kEH)
*1 AE R E AT O &
HiEL - JCC R AL E
#o 4 —
e BN P a1
Eé& L S o g e oo NPTy e Sl
| = [ L2 § 0
£ = e T R | Ifl‘
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1-1-2  RAREE

FA—Z RO 28 THICEB TR 1-6 O L 330 BEREYE BLREHETE L OGBIIAFET D A5,
FEFEY S L U 7= VR 13RS LT, ERBEIEM R R & L Cid, Bk T RE R BRI
WE R Z B LG O BB E BLICAR D BHEUIN OB A | BREHE - FREFOE
I E R LTS TERREREE (2015 4F) ) &, BEWEHNKESARE/LE, &), &2
., BEFEEWATH ABERICE DAL EFED 1 DTHD EAESITTWD THTT HIRE
(2009 ) | A3 d> 5, THLG BIRE ) 1ZIERUTHETT S AL72 23, BREE - R (Ministry of Environment
and Forestry, LA T TMoEF)) MWEHET 2 [[EFERBEIREL] | %X—ﬁ“/ODﬁ’:Hf’rﬁi%%MVEﬁ%
Wl oTe 2 LI K VIEBE CORBTRE B> TND D ERFEITICIEE > TV,
7o BEFEWE L A B B IR R I Z B9 2 BB 2 N R IC DN T E & LTV 5 TEF R 78 (The
National Environment Policy) 2015-2025 (2015 4%) | 73&% %5723, TEFREERED] FER, 554
TOFHEE AT OINTORNTZ D IERMETT A TUV7R0,

V;Aﬁﬁﬁﬁé¢%i77h97m*;o<2m1$1Hmvnﬂﬁmﬁﬁ%wﬁn%%m

BT M mEMEARHEN, FRe7 T N THICE D Y a2 \HERT v - ER
%E DEEPPTE LTz, A BOHRTY 2 MHIZHB1T 2 RNERFEOELIECmE TR O 27
DOEMNEDOFENE, FEFIIOVWTELLTEY, BHEBROFEO T, YanmixZolk
SH R > CHEIMEHRZ T 2 LERH 5,

H

JCC T Y 2 NI W CIIFEIEW EBLITAR 2 SRIE 2 B T 5l % 2013 FRICHIE L TR Y | fG3¥
X, BB K QAT 2= 2 DA R B DR RNER ORI 2 EICONWTEL LTV D,
BITE, Br/c RBRBEECR BRI A Sk L, SUE Tt & 217> T %, BREBCRAARTIL, ¥
2 NTHRTASCERE R DY S, AREEOUEL B L LT-FEFEDE ) %«@&%
DORBEENRERINTND, £72, LYY 7R3V AICBWTCHEEMEHRICR I FHE G4
B2 2017 ARITHIE L TR Y | PR ERBNCBEIEM B FAARAMNER IR0 T 2 SIS BUE S
nTnsg,

Flo, Vo \HICITEESEEICROHE & L CRITE T TERE N [V 2 BEEYE
PREHE] (2014 ) ) ROKRTmY =7 M TER SN MIP 2 (2020 ) 23& 5, MIP % (2020
) T 4 SOFERFEEEIT TR Y . BAEMICIIORHE FTRE 722 BERM & BRI 10V 7= BEFEWT T
DT v 205k, QSINRIBEEDEHRORRICL D4 —F— v 7O, @iEED
PRBRIZ D < EBLATRE 72 7R O BB, @R # kI 2 7o BESEm i B D BERE F8 e ~ D
Fkeva rTho,



& 1-6 BAR—FUIIETEBEEVBGEERUVESH

i 5 - &0 - BES A =
=S | BERREREE REREICEHTIAENLEANET. TO—BITEEVEENEFLTL
(2015 ) %o, MOEF IZ& 2 THBINTLDA, HEITShTULVERLY,
75 BE% (2009 ) MABEBRRKICKAZAHBED—MMLBENTH IATLS, EEYER
%, KE. 2REE, BH. K@, BESFLALATHABARKIZLS0H
BED1DOTHD EMEMITOEN TS,
BE | ERA—4FUVBREQZE | BEREO—HELTCEEPOBEELRE - LYOBEEAEA I TN
(2017 %) %,
ERIREA S 2015-2025 | REREZICHATIERMUERNET. TO—HICEEMEBELNEEFLTL
(2015 ) 5, MOEF IZ& > TEFIN. BERUAMBIZE > TERBINIZLDOOD.
ERICIFEITSNTULEL,
EXEREEYEEAH | RBEICE-STRES 7 A 2011 EITERSH, EITESh=, RAHOY
(2011 %) NT. RBEHVPEEREYOLBEIFE >DAHNTINTE Y. BEER
BEEYOUNEEIZFZDFAHEOHEMNFBE I TINS,
&% | Gubernatorial Order | Da/\HAEBTHHRIVT R TINEYHRLESIN-EEYINE - HEL
No0.4/2021 (2021 %) DICETEIHETHY . FEREOZRLEPHEEALERD ZHDELHINED
Efe., SI2HICOVTERLTWS,
| DamEA (2013 4F) | REMEEICRLIFEEEOEME 2013 FITHIE LTz, BmEMK. E
RUAEZAR—ZDHEREOHBORNEREOZLELBEICOVWTER
LTW3, Fi-GREEEOCEFRRZE R L T 2020 FITHETEITH T
WBHEIT SN TULVELY,
LYy INRNYLER | LY IIEEVERICRIFELZSUEN % 2017 FIZHELTEY.,
(2017 &) BB EARRICEEMREBEETORERRECHTIHENEESNATL
5,
E | DaN\THEREREN | Pa\TOARTENREZHME LE-FHE. RENEEIHFADKRED
[E7} DEENERINA TS,
M/P CSANBEYEEGE | MA—4FUEXNECAN\EEYESEEN®RIETIOS oY M TERESR
(2014 %) FEREYEEHEBETHY . 2013EMD 2023 FFX TOREMEEIZFRDET
BETHD
CaNHMPEQRE) | AP Y FTERESN-EEMEBHEETHY. D1/ \EEYNE
HEHE (2014 )] OREEEH L. 2020 F£H 5 2030 FETOREYE
BIZERDHETH S,
ML FRAT
1-1-3 #HE&FRR

FAA—4 DO NI 1,100 5 A (2020 FEHEEE, HRERIT (LU, TWBY) ThY, =230
(34940 TN (2019 FFHERE, [EiE) Th D, MA—X U OERERIL, R, B¥E. ¥ HE
% EETH Y GDP HEEMEIL 119 & USD (2015 45, WB), — AX%47= Y GNI i 1,090 USD (2015
. WB), BEFEREFRIT3.2% (2019 4EH#EE, WB) Th s, Tl B IZFmS, FEEA
mh BIZHEWE TH D, 2011 FICA—F bR « MNLZ R LT7eh, Y a\iizld Ui
TRAMESFIKRE, %< OGS L HRPEAE L, ENOEREREEZIEET D - DEA

ifE G LY — LEE (2018 4F) OFRIRLUKE, A —F v ORLIIEEBEIICSH 5,

05« BURFUN D K853 % AR PE - SR L TR 0 | i Ok & R ERIRLENE L,
O EFR & RERICNES LTV D,
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1-2 REESHHOER - BERUSE

FAA—Z 0%, 20114E 7 AICA—Z v LS LR TR LI LWETH S, MNICED
£ CORNEZE, ML 2013 4ED D 2018 AEICHNT T OWHGIR 72 Nk L IR LB kIC L v . 2%
DHEE R OFERNAE Uz, 20X 5 7RG, AESCH AR & WV - SRR 7T
DAL AI Y — A DIRMTIH Y . FEIEWEFIFEE L L TV, ERIDODASRERIES
NT-BEFEMIIBPEE SN D%, Al E 72 B & PR 3 2 g ECBRIE S G S h
Tu=,

2 a \HICB T 5 EFEYREERE O 0T DES-JCC THh 578, JCDS OEHEIHIZIL Vv 7
XY LANEE L TN D, BA—Z  TIIREIEYE IR T 2 EH BT 028 W STl 5,
RAEATT CTd D MOEF 1+ 0 ITHRE 2 BL72 L T2y,

JCA 1E, ¥ = T OBEEEY MM T 2011 E D [FgA— & 2 ILFNE Y o BEFEY)
BHRE L 7 e Y = 7 b (2011 4F 10 H~2014 4E 10 H) | (WA T, TefTH7 ) &30 LT,
FATH T 22 Lo T, V2 T OBEEMITBOLEOMEZIZ T, (ERSINAE REE U E O 5
i, BRSO RO, BEEE B PG (22) O E W o I BEEM B P OSEIZH
T O FAANENE SN, RAICEEDR LD RAZTCE LY 2T Tho7edd, #FF LR
TIEZEDEBIZ LV | BEFEMIEIIATON e 720 | fEENI M ThiuTu/z JICDS & il X
o, FOBESEM S B E0MEW LT,

UED XSz, YaHOmARE - MHBREE DR LICE T 2 FEREm s FdcE ) B O S
Lo TEBY, ERMICR RS D BN N & OB D72, 2016 - 3 HIZHA—4
TR ASENC RF U TR E 41 ) 2 256 L7, 2016 4F 7 A O P22 L 0 Wl i o F kit
IIPREE & ST, ZORPL N AR A MR T 2729, JICA 1T TR A — & LV HFNE D = /\FEFE
Wy B BN AL - MERRFAA (2017 4E 2 A~2018 48 H) | (LAF., TMEHINEE - Mes8ia)) %52
L, DA HERA=F TR BIDOT—7 gy TRA—F L OEH VY — DN OFEFEY)
BEHICOWTESAXT YT — %P LTz, ZOXEEZBEL T, ICC LL V¥ 787 A, ¥
2D 3 DOT vy 7 EEY 2 N \TTOREFEWERICET 2 A7 — 7 RV 2 —THET 5
(Yo LUy 7BEFEYEE 7V —7 (Juba Rejaf Solid Waste Management Group, LT,
[IRSWMG]) | 23Rk S 7z, BEFEMIIER HM S5 DM 23 A 2 975 11T IRSWMG [T FEmE
BEEZTAGTOHEE LTHREL, BIIESHICL > THiGZARUREEZ A (ZEYEHE
¥EFENODTH) OIUEEMS JCDS OiERE 2 L, 77 m O Iisbic L > THERES
Tk « RBRNIEN S T2, £72 IRSWMG TORRRMEEE 28 U T, 5 F TBIEThH 721X
SR, R HE B, B B BRI O FEHaRE B O PTE S R S hL. BEEME
BATE O BT Z & Lo T2,

2020 2 2 F . ¥ a NHfiINOIRLRE 25215 JICA XY 2\ HT MO 2B L % 757 L%
MR E LT B E BUGEIC T 2 ARKHEDFMERE Lz, AT, AFnv =7 FOLE
PE « 24 PE 2 RIS RET 2720 EIERBEIEDE BRI OB/ — 2L LTOV 2
NHREEWEBFEEOEON L2 B L T, JefTi 7 v TR L7c ¥ = ST BEEY A PG 0
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B AATO 2 & RIRE LT,
1-3 BHLNEOEBEIA

WE, JICAIZL > CTEBINZEREEYEHEE e 7 MR 1TIRT, Zhbo
LIk - T, DES-ICC 1T —HDOBEFTEWEH L 27 & (B84 - Brky . IN4E - Efg, st -
VA 7, RORHRALSY) OFHE & OVERIZ B9 2 F5k - R 285 L Tk v, 2018 426 A
® ACCP 5 1 RIRAS G TldA— & VENGE &4 THERK AT TV D,

Va3 HITI 2014 FERERCT 129 b /A O ZHIEO TR H Y | FRITD T D ORI E 2%
(2 &0 BUEIRFEEM BN L T D28, TFBURE - MERBIRA-CH R4 2 AFRA TR
RASRIC L D ERERNE A vy F TR Y= NOFEEEE T T, FefTHT 7 TOIREER
KOGy S5 B e BRO BT « TR Y = MABIRA NICER L T D 2 LR ST,

x 1-1 ERmHEE JICA) ICL2BEEVEEEEIOSIY

DEWA: -1/ S aNEEMETERRINE -
Joszh +4 TEEgeHRETOS Y F AT
(ZfTH70) (TEHRINEE - FEBIRE)
i e 2011 £F 10 A~2014 ¥ 10 B 2017 &£ 2 A~2018 ¥ 8 A
X—47y FREDHE FEEYTEHEERO-HDERER
JoozH AWM FEHOINESRE In&
(FAFSNHER) RIEMNIGEE - EEBOWE EFEREICE T AE=ETHE
BREYEEHBEEDER BEAEE - XBE-—X0ETE
foe 7 £ e =z
ﬁi?ME/f A REYEEHERE (2015-2023) {ER ffg%§f+gigﬁ;f =
X—4vbk | EEEk: Jovs B
(HT3mBEEEY) 2 BN —4 v FTETIVIRERNE
IR EEEAER: JAvs éa—Fy (RE | —RREDBEAIZLIPRERE/NN1A
& & = ae) v kAT Y FEEME
B (REBEEM) 4 HFTDEEMTETIVIREZE EIHERNCEEVEEEAD K
7 | (RUNAYICEIEREANE) | FEEER
> L i DanhE REEEEDREMINER _
; (BXREEW) | %
k . N4y b TR FELTERBE |[//Ay r7AS Y FELT—RIR
2 BRER R | o pspmm EHA
-] ElffHEE — —
Biems 25ha DERBNNIZEESR. EMAE | RBOLDIGERRBERERESICSIT
- 1857 Hh S IR AR D %A HIRA=FE
= OH K - BREWMEEHRNEDIER
CANEEYEESIL—T (Juba JRSWMG & L TER
Solid Waste Management Group: MEOEH. RESIEOEHKE
H s JSWMG) DE&IL
BEVITRICGRITELEE
%) EE ] HEHINEER FEORN EHER
20124 8 . JCC (BE£IF&JOvy A—FUEIZE T B E=EFEEER
= ) [I¥BIC10E80a YNy 4—E (8t 3 @)
() ZHEA
Hi g« AR
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1-4 ftt K —DIRBIBIA]

1-4-1

EEREAE (UNEP) (I2&57RP U b

W%, [EEBREEEE (United Nations Environment Program. BLF TUNEP)) 12k - THEMi S h
T BEFEME R T 0 Y 7 AR 18R

# 1-8 UNEP 2k S EEMEHBETO S Y b+

Municipal Solid Waste . .
¥ Gairssien AT Municipal SO|.Id Wf;lste H.ealt.h and Safety
pA=D% X/l ¥ S i, G Open Dumping Site Guidelines for Waste
' Juba, South Sudan Pickers in South Sudan
Sudan
P 5510 : 201344 A
BERBITER %2 20134 9 B 20134 4 R 20134 10 A
BEWEEL R T LNE P, WABIZBEIFEH TR b
B8 orpofEnE @R | T i BN | s onme %20
POHHE, FHES) 3 MLt
* Lagoon Dumping Site 123
1T % BREEYFEDIEE IR REYA—OMRE | - BEERFOVIRAMEYH
RE D aNnNTOREDRER BRADFE (BHEKIZK | —~DEFOEE
BEOHEH SHTKEELE, BR-BE |- VI RMEYH—DURY
- BEEY GEEMR OFE %) DOIEE 12X HFBH L NILDIEEE
DR
Hh G A
1-4-2 EFEREEERESEL (UNICEF) [2&5FnoxH b+

2016 (2 UNICEF (¥ = /3PN @ Juba Teaching Hospital =78 7 i Bk A iz D 7=, /s
DRI R FEFEW) B H O BEENF DIER% %17 > 72, 2020 4F- 6 A BLTE © B8 L T3 Y | Juba Teaching
Hospital TITHEHIAN CHHERCT U o DO RRYNEFEEY 2 BEHILBE L T\ 5, F£7-, 2016 4F
IZUNICEF (3= L 7 21X U0 & LTEYYERR L OV 2 N\l O A BREESE D72 JCC ~FE
FEYNERT (a7 2 —) 3EOHEZITo7-, 2020 4F 6 AR T3 BF 1 BB E % i
FTTEY, YaTOBEEEHRO—mziHo T o,

EERRA—FUoHMEI vy 3> (UNISS) I2kdT7a2Y +

—
|

4-3

UNMISS 1%, 2011 4E 7 AICHNL &2 Bz L2 A — 2 2B 5 AR, A > 7 TSRO
BREER i A BT D B CRE LM CTH D, T E TICHARZ &L 69 & ENE B & Uk
B L., il ORHORER~DOERIEE), MOWERY v - 7B 1T 26KIESE, X
—Z 2BV TIRELS EE L TE 72, UNMISS X2 TY 2 iV CRIEWE B
B2 ERe 7 u Y7 bR L2 EEIT RV, TEEBAA S PN BEIEM ALY D T2 DI -
72 lha DL, BIED ICDS O—HR L e > T\ D,
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$28 Jnozy FEMYECKRR

2-1 TRy FEERH

2-1-1

F A—H 2 OV 23T

— XNz

fEENEEEL T\ D, 77,

- AR

BT D BESE R B PE

VW, a2 NI W T B BE KR O H1.00 T DES-JICC Th 573,

DOHRREIAZR A ™ 2-1 12777, MOEF 237§ &
B3 REEYSRICED D BEHEZH - T\ 5, 7272, ERREEYICOWTIE, #
S IERE ) K OV RR R IEM X, TN ENEET DA T INMF(E LR

JCDS OEEEH I L Vv

TNV LATEBLTWD,
== H
1
| mmeuwa |l B -aEe
1| Ministry of Environment -:“ Ministry of Finance and
: and Forestry 1 Planning
1
i | I |
W owRIoT7RYUTM i
I
R ) TREZL LY TN
; S . 5 =S P Il — State Ministry of
Van LIy 7REYPEBIN—T : Agriculture, Environment : State Ministry of Finance
(_] RSWMG) I and Forestry :
________________________________ 1 | H
i
} | H |
I 2 o NTIRAR :
: Juba City Council : PP
| YahHENEER 1 Juba County
: Dcp:mmcnt of Environment 1
I and Sanitation :
1
N i ——
i [ | ¥
: 1
1
: Yanoy s LRXR¥7Ov 7 Hrh—n7oys LY+ 7874 1
1 Juba Block Council Munuki Block Council Kator Block Council Rejaf Payam :
1 1
|
l 1

g : JCC 1Rt E

& 2-1

2-1-1-1 hREFT - MBAF (EEHE)

B A—& T

ERIZBE D D EH

BT 2 BEZEY) & BLESHE D
ZHoTWA, F7-.

TINDRRZE « BRET - MR D345 T MBI ORTERERE A > T 5,

2-1-1-2 EHEHRE

(1)  Sa\WmRE/ER (DES-JCC)

DES-JCC DA R Z X 2-2 |

RS AR 2112

kAR L LT, MoEF 2 2 —& 1T
Va7V ARETLHIF R T R

. BEBONREFE 221

BAA—F VRV \MIIHE T 2RENEERBEOHBBMER

B L BETEN)

ey Vb g

4, DES-JCC 1Y 2 31i&E 5 2DV — NI R4A LTI AINELE Fhi LT 5, Zone A TN Zone

DiZh h—nT7nuavr ZoneBliaXT7uy s, ZLTZoneClibAX*FT7uav 7T

2-1

BT DI



Ext Gk A 579, Zone E X DES-JCC HHENDO L EHEHFHESL (KT, VA RT %)
NGO, 1TEMEREDIERR AR LTV . IEHE AT 5 DO TIEAR W,

Diirector of Departmsent of
Enviroament and

Samitation
Deputy Director of
Environmental Logistics and Finance
Management
Zonal Coordinator Zopal Coordinator Zonal Coordinator Zonal Coordinator Zonal Coordinator
(Zone A) (#one ) {#one ) (#ome 1) (Zone E)
Envirormental Public Health Environmsental Public Health Environmental Public Health Environmental Public Health Environmental Public Health
Officers Officers Officers Hlicers Officers. Hlicers Officers Officers Officers Officers.
[
Ficld Supervisors Ficld Supervisors Field Supervisors Field Supervisors Field Supervisors
Rate Collectors Rate Collectors Rate Collectors Rate Collectors Rate Collectors
Pohce Police Polce Palwe Dmvers
Council Guasds Council Guards Council Guards Council Guards Police
Workers Workers Workers Workers Council Guards
Cleaners Cleaners Cleaners Cleaners Workers
Cleancis

Hit  JCC HR Bt E
E 2-2 DES-JCC DRk %

® 2-1 B—VORERR
=y R & X &
Zone A Kator Block - Konyokonyo Market, Atalabara, Malakia, Lologo Suk Sita
Juba Block - Hai Malakal, Juba Market, Hai Shaura, Hai Mayo, Nimr Talata, Hai Commercial, Juba
Na Bari, Hai Gabat, Hai Cenima
Munuki Block - Munuki Block “A”, “B”, “C”, Kuwait, Munuku Extension, Gudelle 1 & 2, Rockcoty,
& Custom, Darsalam,
Zone D Kator Block - Jebel Market, Nyakuron West, East, & South,
Department of Environment and Sanitation - Hotels, Restaurants, NGOs, Government Institutions,
Private Companies, General Markets

Mg ¢ JCC fRALE R}

Zone B

Zone C

Zone E

& 2-2 DES-JCC DEERMER

g, | ORE | RE | BE ) OBD | oo s | mpa | "% | mma | ot
SHE | MA | BA | SnA %R

Zone A 8 5 6 10 0 6 9 43 2 132

Zone B 2 5 4 0 2 0 33 2 84

Zone C 2 4 8 7 0 7 2 36 2 68

Zone D 1 3 7 8 0 2 6 38 2 68

Zone E 0 3 8 19 10 6 5 68 2 83




g NRE | BB EE e _ — — In g e im A
=1 13 20 33 53 10 23 22 218 10 435

g : JCC 1R Ht R

2 Jovy

Ty 7, VanNtiofTBREREELTEY, Yannvay s AXF¥FTay s KOk
—T7 v 03X (FEEMREGREAT 11 4) BEEL TV D, JRSWMG IZBML T\ 5
Tuy 7 REERIC, AREARE. BHEeBIEERER TR L TS, 71y 7 T,
FREZ H OIS - 8@, ARSI, TRPUT, 7+ —F—h v (B/MTBIX
4y« HiG%) (Quarter Council, LLF TQCJ) & iH#E L 7-ERMIGEMREIE., MO QC D %
M LTS,

)

L% 737 AOMBMAR Z X 2-3 1ZRT, ¥ o HTCIUE SV BEEEMD IR - W0 Sh
% JCDS DFEFH EIIL ¢ 7 R_Y ATERL TN D, LUy 7730 ATl 2020 ERTHEC 138
BEfi B R OBk & HEE LT 2705, 2020 SRS A — 2 230 TRBUR Znfilfikimpk 3 & -
2R ENDS HETH DY 2 \EE~FHHET O LER D S, BUkE LTI, 74 OREN
LU BB RORE b LRI S b o T, MO LY v 7 B
RIDOENR () &£ 2-315R7,

Lo¥ 2,1 LA

Payam Director

Payam Deputy Legal
Police Director ayam Liepub Administration
Director .
(Advisor)
o Proposed P
Public Works Health Education Accounts Agnculture Social Environment lmdll[updl
= Development = Authority
and Sanitation
| | _ |
Kll.nl.nl_gto am]il‘ Jebel Check ?::;l;u;;{} Farm Trading
1or somutia Point Yei Road e (Market Zone)
Zone Zone

M A

B 2-3 Loy IV LOHEBER

® 2-3 LY INVLREMEROBENR (F)
' B B R ¥ FHREATE)

Director of Environment & Sanitation 14 (14)
D/Director of Solid Waste Management 0% (14)
Assistant Manager of Solid Waste Management 0% (14)
Environment Officer 0% (14)
Dumping Site Supervisor 14 (14)
Bulldozer operator 0% (14)
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£ B B B ¥ FHRERTE
Dumping Site Worker 5% (54)
Watchman 0% (B4)
Accountant 0% (14)
Revenue Officer 0% (#4)

2-1-1-3 San - LY IRENEERTN—T

JRSWMG [IEBREE - WA, k=27 MU TR - B35 - MEA, ICC, Y antio3 7
Ty LYy TNY AE U o N OB E PRICAR D B R K OVIE AR CRER S A,
¥ a N ORFEYE IR DB ORE, T OMBRERO - OMBMMAECHE, &,
T=H Y U TEORERHH D, JRSWMG DORESLIC L0 | IVEEEM, AL s, bt
BHL, RIS O ERMSBEIOFTENEHINTEBY, A7r V27 MIBWTH Y 2\ HIC
51T 2 BEFEW) B BRARH D BB TR 2 AR [ O 0% TR L AWV AR FH T 52 &
WHIFFE LD,

2-1-1-4 &/ - ®ENH4E

MoEF., DES-JCC., 7 u v 7 RINL T ¥ 737 LA DBEEYEICHET 5 E(T - B A2E
2-4 |25,

& 2-4 BREVEBRICRIEE - &ESE

WAV
- 5 Jnyvsy LSx 7
MoEF DES-JCC (OEVAVIN & Vg 1N L
51 =)L)

EHIE
EEEEES T EEAOEE | 0 0 | |
IREE - Eii
IR ERETBID R E @)
CHUEH S DB O @)

. - o o
INEEHDER & FEHT (- 8 (i —a
REEE~DSA 2 AHKT O
BEEMIREETDRE @)
EEYREEROHBFER O
FRBRRUVRESXE O @)
=k05
B RO EEETEI DR E O
I EIEE FENT @)
AT B E DXL @)
17 NE R S DU @)
1837 #h E 1 A DAL ERE @)
HIHMERAOEMOHEER O

Hig - AR
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2-1-2 HME-PH
2-1-2-1 & 2\t DBHEURR

VanNhiTiEvanvay s, hh—=nTvuay s AXFTravr, KODES-JCC D 45D
BRESFHR"H D JICC DO REFHMMOLEFHZMN. ST TW5, 2018 FE S KN 2019 FEEDY =
NHOPREREEF 2-5 1T,

mw&fw&M“%iﬁMM%¥sw 2019 AEFE 1349 803,167 T-SSP TdHh 72, ¥ =31
Bl 2 BEEYEFLE X, DES-JCC ORI NLKHEINTWb, 728, DES-JCC OH%E
ﬁvzfﬁﬁmx 56 HEIE L, 2018 4 TIXK 17 %, 2019 FEE TIIHI 16 % TH 5,

# 2-5 Dan\hORRERE (2018 FERU 2019 FF)

Hifi7 : SSP
Lk 2018 £EFE 2019 £
Joc A &R 131,250,000.00 250,000,000.00
SanJoyy 156,225,161.00 208,300,217.00
Ak—nJowvs 93,350,899.00 124,467,865.00
LXFTOvy 70,380,355.00 93,840,475.00
Dan\TMREFER 94,918,858.00 126,558,478.00
REHREE 546,125,273.00 803,167,035.00

ML JCC R AEE R}
2-1-2-2 ¥ 2 \THOMBEERGH

,ﬁ"%% . W OMB RIS, BB & AT PN D, I, PREUFORK
c G 7 =~y b TRz s L, R OB EHE OAGE 22T D,

HE B, TN Tl Y, MEZES (Financial Committee) B2 T M H
EXHBEADRGE L, TRBFOSFHRICIRET 5, TREIFOZFERICTRENKR I NLD &
JCC =FHED LRI L CHREN FIE SN D, KGR S KIS L CHINE QI AZE
WA RN DG EIE, ZEAHATHEN O A (F3HEE) Shd, L, ERLL

X, WES ORFRMOBALIZ L 0T RIIFIH SN TE O3, B S 7z ZHRHE %A M
e 7ay JMOEFEFECFHAENDG LB H D, BEERIIEBSNRZMHR L, HIcxHs
DR+ TRWEE, MEREEEHA MR T 2,

2-1-2-3 D a\THRBEES (DES-JCC) DRABRR
M ®wA

DES-JCC O A& F 2-6 LK 2-4 1237, ERINAJRILZ, OZAINEEES, @ KFEEY
(AR D M IESTHF Al TR, @ ARIEREES ICx T 28140 3THE THh D, Kby ZHUL
EEESOMINIC L PN TEBY, 2 Th~—47 v b D ORI EED 62 %% 5T
W5,

S A—F BT HDREHEEIL, BET HITHEY, BEAIKDLILOTH D,



AP SN

HHFHE OFEE., 2018 FE DA OWTEREMAE TTF — 2 BMEE STV R)o
o728, THHRIE - MERAA (2017~2018 ) 2B W TH B 72 2016 FEEDREAZE R,

& 2-6 DES-JCC DmEA (2016 £EEE)

HAT : SSP
= oA I A IR HWETERE RIEORAE
CHREHE (HH) 27,150,650.00 11,159,276.00
CHIERE RTIL) 2,404,500.00 2,070,000.00
B CHIERE (RE) 527,000.00 492,000.00
BEEY BEEVREICRLIEMETHUIMRTRE 660,000.00 576,000.00
g /g8l 454,500.00 500,000.00
D 31,196,650.00 14,797,276.00
& | FEKEE TR D EMEITEFRIGERITHE 1,535,000.00 3,298,000.00
BEED IVET® 1,535,000.00 3,298,000.00
&t O+®@ 32,731,650.00 18,095,276.00
HHiHh - 2016 AEEEUR A # (JCC)

Fis&F 500,000, [BE WA AN S

3% AR

T’:;%?f— 576.000. 3%

3.298.000,

) mH

DES-JCC ® 2018 4FJ& dfanms HAEI LA 71,189 T-SSP Th 5, meHNiR &2 2-7 1271,

18%

CHHE
(EDHIERR)
492,000, 3%
Revenue 2016

18,095,276

SSp

CHEE
(=TI
2.070.000,
11%

CHHE
(¥—rok)
11.159.276.
62%

HiEL 2016 R E R EE (JCC)

B 2-4 DES-JCC M AMER (2016 ££5)

& 2-1 DES-JCC D&t (2018 £Ff¥)

BN : SSP
a—F I H oyl

21 BEe-65% 21,356,742.90
211 EE-65 2,135,673.50
212 WA / BRESHE 15,376,855.60
213 WEEE 0
214 1B 3,844,213.80
22 ME-Y—EX 21,356,742.90
221 gt 213,567.40
222 BEDON—=27 427,134.90
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a—Fk I H &%

223 RHEY—EXR 8,542,697.10
224 B8 | AoTFTUR 10,678,371.60
225 BiE 427,134.90
226 AO4RFqm | & 640,702.10
227 ZTOMDEEE 427,134.90
28 RiERE 28,475,657.00
281 12275 | £ih 3,412,081.90
282 Hil 19,937,956.70
283 YRR 5,125,648.40
it 71,189,142.80

Hidi - 2018 AR R A E (JCC)

2-1-2-4 L% 2/3% LOMBRIR
M ®mA

L% 7237 A 2018 4R O#A R ANFEITK) 32,177 T-SSP Th 5, ZHWiRIZHEK 28D EB
D Thb,

& 2-8 LO¥ IV LOBA (2018 £ %)

Hifi7 : SSP
X H IRA#E (SSP)

B 7,840,410.00
e / FE 144,790.00
BER 5,680,433.00
HER 806,694.00
ZTORTEDH 1,208,493.00
LU 7,908,418.00
SNEBRFMOHEE 0.00
MBI DFMBIE (NGESE) 7,908,418.00
EFEENSDHE 0.00
Z DD I 16,427,845.00
BIEMS 9,517,730.00
MROY—ERDFTL 5,437,443.00
i€ / 58] 200,640.00
Bl E & T 549,630.00
Z DD IR 722,402.00
&5t 32,176,673.00

ML 2018 FERBERE T (LT ¥ 737 L)
(2) mH

L ¥y 73 LD 2018 I O HARITHD 44,230 T-SSP Th 2, miHNaRIFE 2-9 DLk
DThHD,
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£ 2-9 LSv 78V LDRH (2018 F£E)

Hifi7 : SSP
I’ H &8 (SSP)
B -#%5% 13,951,327.00
BE€ -5 4,620,439.00
BN / BFRESh B 8,270,768.00
WEFES 0.00
=@ 1,060,120.00
MEOY—EXDOER 17,864,224.00
& 251,100.00
BEONL—=2Y 37,000.00
RHEY—EX 836,668.00
BE / AVTFFUR 1,857,100.00
R{E 765,500.00
A7« XAAR / H& 9,681,430.00
ZOMDEEE 4,435,426.00
T DhE 1,449,900.00
A8 —Fy 0.00
BipkE / &t / e 0.00
HiEEE 1,449,900.00
14227 / i 10,964,520.00
Hl 10,964,520.00
YUk ER i 0.00
B®-65% 0.00
&t 44,229,971.00
HE 2018 EEREHREE (LOv TNV L)
2-1-2-5 2 a1 NSHRLSIFROYBURR
LY X 737 AOWAITEIZ ICDS O THMGEHETH Y | E RT3 O HEEE

WCRIH SN D, ML OEASOTEAROGIHIZIE, LYy 73V AOFTRIRENLETHY | =
FHEYER B O BN EEOH LANETT 9, ICDS 2B D Z ANy EHE Bl 2 % 2-10 12T,
JCDS |2 Z Az AT 2 HMILFIZ JICC & RMIEREF Ky S, SHICHMICL > TIR
e DB B 72 D, 2019 4 1 A 225 2020 4F 7 A £ TITHU S 7= FEBE D Z B ALy k4
@iﬁéﬁzﬁ_ﬁwr2m9$ix33m@77@xﬁ%m®7$&% & o THEAE @ 23
WS35 ECT 7B ATET, ERASGHEOIEREIZ LY ZTHLGEHEE BT E 202
EMEInoTz, 2020 HEICITHR AL &%ﬁﬁ%h T B A U T & BRI 2 BT
X2 EbHY, THLGEHEOBIEE L KE o TWnD, —HT, LYy 78 AR
V:Nﬁ#%®77@X%Ew%:HHHL;Ekﬁﬁﬁ&ﬁ%#ﬁﬁbfméuamméﬁ
KHIE RN AR LZETHLHH, < ORMIEEE D Z ORNERIESZHN TN D 2 &n
B, LY 7Y ATE IR RERESICBWTH TAGEEE I L TWD, 2 r Rk
BFEGD 2019 4F 1 A6 2020 2 7 A &£ TN S iz A BHE DO FEfEE R 2-12 127,

kB, VaNTTNTRE L ZADFE T ~ORERFEMHIRIRE LT, 2021 F 4 H 14 H
(DY 231 CEO & D MOU (&EH4 £FR) 12T, DICC BHOERMMEEDINE LT7-2 T ORI
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W13 ICDS IZRELRITNITR LW & & @F T REL~OWACRERTEL

JCC DFFEI D7 WV REZEICK L CUIEFTORDE LEDOSIHI A a5 2 D 2 5%

MR LTV D,
% 2-10 S/ RKRLMBRICET 3 S AL HE R
EmREE HiE CHNLDFE (SSPitrip)
aVnNgR— 3,000
=T 59D 2,000
ce AT vY 2,000
SO R— 1,000
avnNgR— 5,000
=T 59D 3,000
RRRERS 2T RS yh 3,000
SO R— 1,000
H SRR
£ 2-11 PaNnBRLASBICETEZHLSHEBINEE (201941 A~20204 7 A)
B : SSP
f£A 2019 & 2020 4E

1A 0 229,200
2R 6,000 349,000
3R 0 479,000
4 A 0 524,300
58 0 400,500
6 A 0 163,000
78 8,150 380,700

8 A 0

9 A 0

10 A 0

11 A 0
12 A 0 -
&t 14,150 2,525,700

H SR

£ 2-12 EIOFEBFEZICETSCHLIHEBINEE (201951 A~20204 7 A)

Hifi7 : SSP
f£A 2019 & 2020 4E
1A 403,900 768,500
2 A 340,400 334,500
3A 347,250 99,500
4R 282,500 180,000
5 A 450,550 422,000
6 A 380,450 59,000
78 394,450 275,200
8 A 362,600
9 A 167,770
10 A 526,500
11 A 637,550
12 B 808,500 -
&t 5,102,420 2,138,700

Hh s A
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2-1-3

Btk 4

2-1-3-1 EEVEIEEE LA O EEICEH S EMTKE

A7a Yz hOFEfEHKEITH S DES-ICC Tid, ith Z A% ZADREY) EHF ¥4
i LT &7z, 2011 4F 10 H ~2014 4 10 AIZI3SeiTE 7 m A FEfi S, JICC EERMH I L, BE
FEYEBFEAE L CREMRITEROR Y MAEITH 2 & T HlE - 6 - A6 - THOIZE
h EHEVIRRE NS | FEEMAITH OB AZEY LT Tnhol, Z0Xko2RE5k0, AFuv s

NEEHETAICYS 70 . DES-JCC II—E L~V OFMi/AKUEIZE LTV D Ll Ttx 5,

2-1-3-2 INEERH DB fTKE

DES-JCC Ti, # 2-13 |37 £ 912 2014 M5 T 129 R /B O ZHNEDEER H D, =
L, K7 e v=7 NAFIUER 286 b /H (2025 42) @ 45%ICHHYS T 5, 2 ORISR
X0 BEEYINEBM A RE L TND 2 EMn5, 2020 RGO ZHIERT 302 R /H (K7
0y e/ hEBEIERED 11%I2/HY) KK L TWAH A, 2020 47 AICAFREDOHEIZ L0 5E
i L7 ERFEASIE M vy F 7Y e b TR, EREEICLED LT ICCHloTEIZ LY
#9100 AT 2 xSRI G RE Z AN % FEHE L TR Y . DES-JCC [ U 34 0 L B 2R T T B

KORE=HY e —ERERT S &

B2-3-1 Ty hFev=7 O (ERERINE) ] ZH),

FITES Ay Yy NOFEMT. B

£ 2-13 BEEVINEEROREARBRUVUIHINEE (2014 £RU 2020 £F)
San A k=L LiX -
DESICC | 5005 | Jnwsy | Jmwsy | B F
32Ny B2 —25m
‘ (2012 £ 8 B) i ® 3 i 10
BR T 0 8 —1am 0 1 0 1 2
f@ TS99 8m? 0 1 3 1 5
2014 = kS 4 4 —(USAID) 0 2 2 2
g1 INEY 2 7 8 6 23
BEH Y v TH 236x2 M)y FIBx56% =258 1) v J/H
Z RIRE=E 258 R w J/AXS5Y R T =129¢8 (45%) ™
INEE | v~—4~vy b -HEE 129t/Ax72% = $993t/H (33%) ™
FE 129t/Ax28% = $136 /A (13%) ™3
a2 iR s —2mm
‘ (2012 % 8 B) ! 0 0 0 !
Ll BT E5vY 8m? 0 0 0
fﬁ F—Tor5vY 8m® 0 0 0
2020 - k54 4 —(USAID) 0 0 0
A INET 10 0 0 0 10
BEH Ry TH 6.1 kv /A
Z BINEE 302t/A (11%) ™
IREE | v—4 v k- HEE #129t/A (10 %) *3
= #1v8 (03%) ™

L ATE T v

2012 A, "2
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2-1-3-3 HHEEDOEMNIKE

BEFHEmEHE T — 7 g v AL, FICHEBH L — (HE) & L THERIELTREY ., fHERE
BREREE L TV A28, (EBIEE T4 Ty, LA L. JICA BEfHZRIC X A Hdrl <ok

FIZLY, kDR EAK S TWD,

2-1-3-4 HRBHDF YN T4 - TFTEAAV

Xy R T 4 T EHEAAVNOEMERIZ22ZLEEHY . fHRIIFR 2-140 LB ThH 5,
iﬁ’)iﬁuﬂiﬂilﬁﬁ i;&%fﬂ—‘ LT D iEfiE’JiﬁJ—fﬂﬁIEH&O\ e l:lllq:'ﬁﬂi X. 3 EX[S Tuq:ﬁﬁ L/7I:_o

= 2-14 HFBHOFX /IO T4 - FTERAAV

No FHlE R BA/RE DEWAY ] Lo D/3% L
(o] 13.4 %
1 | IR (2020 FEEFR) _ - - (DES-ICC : 7.1%. B -
= (RER) [ RER) RIURELE : 6.3 %)
e 18,095,276.00" 32,176,673.00
2 | BARM [SSPI%] (2016-2017 4F) (2018-2019 %)
IRA&EKIZHT B H
3 | REHEDEIE [%] 76 %2 —
(2016-2017 4F)
4 | ZHZEHE (2018-2019 £F) [SSP/4E] 71,189,142.80" 44,229,971.00
7
BEH (EXELE8T) 435 . .
5 [A] (L% 2374
=) .
(2020 £ 9 A M) (DES-JCC) A )
BE—AHTYDIRE [ko/BE 8] _
° | = - REER) | BAK) 16,662
- [SSP/ b 1]
= o —
7 | REEHYDIX . (BHEE) | e 9,800
a2\ A—  (25m?) 4 -
3 15m? 3 —
B R T oz [t 22 7 2 =
3=
F£9 A ERRBEM) K555 (am®) 5 —
8 "
it 10 —
T RE—H— _ 1
RS FZEEHME (&)
it — 1
9 | IREEMEREE (K DES-JCC -
. _ | [A BERUEHSR, B
RRMBEEMS 2T | emm, C Y EiEL c c
FURADEN N
10 TR
[A: BERUEH SR, B:
%)
i’*jﬂiﬁ;;jgm EM IR C % YL c c
7 TV
[A: $EEEICER, B: HEY
1 | FL—=V T D= =i, L TLVEL C EEL C C
TWAELN]
- In&EA L _
Y = (PP i)
o ik ZAF—3 3 VINE —
BEE F Rl EIR —
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No i 8 B HMT/RA Sant LSx /3% L
_ — [A K<EEINTLS,B:
13 gf“ﬁéT_g%E BEEEIATNS, C HEY C —~
3 EEEINTLHEL]
14 | FERE [XEY SR DES-JCC —
[A: ER&E=ZERFICHL
15 | FROBHES ZENTES, B KL A —
FATgETH S, C EL LY
16 | ZRENDIHR — JCDS
17 | RO HEZ R — PR ZAREN
18 | RIRWSIGEHETE ha - 25
72x—X1:3
(HBIFET)
Jx—X2:4
(1831 )
19 | AR5 1518 37 HhEFR ha - Jr_23:24
(RE{H)
Jx—X4:5
(REH)
20 | UK AHE - r—=—To52T
[A: K<EEEINATULS,B:
21 | #AEEEH FEIhTW3,C HFY C C
FEIATLEL

*I DES-ICC (BEZEW) /3 %) DULK D H

2 ZHMAR RN LIS O RAR - — A BETEY) BB A TR IR R A TR LIRS B RTRE A TR B OVET 4
VLYY IRV ATEHRESELEROFHREZHGE L T IRV ELEAREE LN TRV, KK IEEE 25
B S B OB AT L T\ D

2-1-4  BRTFHEER - H#4

DES-JCC N ¥ % 7 3% ADOREIFHiEE - Mkt OB %3 2-15 12777,
% 2-15 DES-JGC &le J% DIV LOBEFREE - 4

FHEA &R M=
DES-JCC EEVREER F1E 1-1-1-23) X1-38HE
BEEmBHEI— v av T F1E 1-1-1-3 B8
. =IEN 515 £1E 1-1-15 K158
LINIAYL e amsmmeit 1% 1115 %1558
HEL - A

2-2 7aTzy A FRUBDORR
2-2-1 BEA V7S DEEKRR
2-2-1-1 Hig - Z&

WA T — 7 > a v TRB T EMA & 25 DES-JCC OBHL, ¥ = /N HGH o i i AL
L. P & A E I HRE T D,

2-2-1-2 =

BT EHIF L O OB RIS IIBEFEESRE SN TV S0, BEESEHSNTE
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59, @ TEHNIZH D DES-ICC O REAFE BB OB FHE#E 7 — 27 o a v 7 IZRAILE T
ITHEFR SN TV, JICC~D e T Y 712k, 6.5kVA O3EMEZFIH L CEEAEEHE O
FEH->TBY, BE (T4 —8N) 1R TEHNORTESY 7 I TRE LT\ 5,

=g
Z=1

2-2-1-3 L TXKE

JCC ~D 7T Vv 7 KOHIZHEOER G, BHALHEIC &K H 0 | ek el
FAKBIENHFE SN TWD, —J7, FAREE TG SN TR L, Bdb o & O s O BE
7 A Vi, ZEREERE R RE S v, UM OBRIEL, A% 22— A0 —IT X D514
HAEZLTWS,

2-2-2 BR&FH

VaNHiE, MA—Z UEEICAIE L, ALK 12km, AR 10km IR D EH CTH D, &
RYPEMIL, PaNHHEREOY 27 0y 7NICHY . P2 [EHERZEHED D HICK 3.0 km,
H A )2 5 FEARNISHI 500 m O LS ALE T A,

2-2-2-1 /&

FA—S 3 EEDIEE A EDBT SRR RSy TR ERIEICIR L, 9% (4 H~10 H)
L7 (1L A~3H) 26875, ¥V \HOKRRIE, FBFNE 1,052.9mm, KEXiE 37.2°C,
ARSI 19.9°C, & L THERPEYEGE 6 km/h (1.7 mls) Th D,

I =R

P a NS EERETIREbEW 2 AN 372 °C, HHEWT ARS8 ATY 320 °CTH
D, EREBELTI0 CEBZTWS, YaNioEhRiEsE 2-16 KON 2-5 127577,

& 2-16 o/ \TOFHRE (F4F)

Bff: °C Average Temperature
. _ _._ﬁff-n _ - _ ___ﬁiﬂs Juba, South Sudan
e =IE e | RIE 400 4
1A 36.4 199 7R 320 217|907
2R 372| 215/ 8 H 320 214/ %]
250 1
3 A 36.3 230 9 A 324 21.7|| 4 ././0——0—0—0\.___.___.___._.\.
2200 A
48 35.1 23.1| 10 A 32.9 21.9(| & -
5 ﬁ 33.7 229 11 ﬁ 33.9 21.6 100 1 Max.Temperature
6 A 325 226| 12 A 355 20.6 50 | —8—Min.Temperature
iy 34.2 21.8 0.0 ! ! ! ! ! ! ! ! ! ! !
,’jjﬂ?!l . c/p 73)%0)7:_& é’%(’ﬁfﬁk (2009_2015) Jan  Feb  Mar Apr May Jun Jul Aug Sep Oct Nov Dec

B 2-5 Dan\TOFEHRE (FF)
(2 EE - BFE

Va2 N \THORE R EIL 7 A D 81%, FMEHEEIX65.3% TH D, BNEIZ7 ANKD
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%< 167.8 mm TH V. FRFEFREL 1,052.9 mm TH D, ZDOI ENSIBEITEVR, HHO
BERRIX LB D 20 N2 LN D, BN Y — 7 >3 v T OVEESA 1L, BEAZFRIT TN &
DIRMBA =T VIMEEG LT H I LIC kY, WEREECEE FRORWEZEET H, Y
WEAR 2-17 KUK 2-6 1T, FHRENELZ R 2-18 KO 2-7 1Z5R7,

x® 2-11 D/ \TOFERE (F£45)

Bifr @ (%) -
A| =& | A| as il

1R 44 | 78 81 90
2R 42| 88 80 %
38 51| 98 77 ZZ
48 64 | 10 B 73 “ 50
5 A 73| 11 A 69 2
6 A 76 | 12 A 53 2

T 65.3 10
H 8 Weather-Atlas 0 i b Mar Apr ' Mav' - Aug ' Sep Cod Nov Dec

2-6 CaNTHOFEHEE (F5)

& 2-18 DanTOREE (F5)

BAAT - mm
R EmE R EmE e
Average Precipitation
1A 10.3 7R 167.8 Juba, South Sudan
180.0 -
2 A 12.0 8 A 104.8 —
3 A 47.3 9 A 106.3 1400 1
_ 1200 A
4 A 111.7 10 A 120.9 2 1000 |
E
5A 1413 | 118 68.7 = &Y
60.0
6 A 156.9 12 B 49 400 -
= 200 -
FRE 1,052.9 00 =y
HZI(EHEL . C/p 73)50)5__& %EVVEEE (2009_2015) Jan  Feb Mar Apr May Jun Jul  Aug Sep Oct Nov Dec

2-1 CantoRHEE (F4)
Q) BE

CanNfiOREEHEEA X4 AR 12 HD 8.0kmh (22m/s) THh V. HAKERHEEA 1T
7HAKO1L AD 40km/h (11m/s) THY ., FlZHELTIIE-ETH D, FHEFEHREHEIL 6.0
km/h (1.7m/ls) L7po>TWb, YVaXTHOEHEEEA R 2-19 LK 2-8 IZ/RT,
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£ 2719 Ta\HOFHEE (FF) Average Wind Speed
ﬁﬁ[ - km/h Juba, South Sudan
B S B S ]
1AH 6.0 7H 4.0 s 71 / \
2 A 60 8A 60 | £ °]
3 A 60, 98 - e ]
4R 8.0 10 A 6.0 g 3
58 60| 118 4.0 g,
6 A - 12 A 8.0 11
ZFﬁ'J 6.0 ' Jan ' Feb ' Mar ' Apr ' May' Jun ' Jul ' Aug ' Sep ' Oct ' Nov ' Dec '
High : weatherbase -] ZF—ZE#He L
B 2-8 Sa/\HOFYEE (FHF)
4) HE

1990 £ 5 A, Y =/NEH 100 km [Z2HHE> =7 (Mongola) M/ S—/L « 7oL« v 3L

(Bahr al Jabal) |2 CTHIENRAEL, v/ =F=2— F 7.2 Ziddk L7z, RIHERICE D K& 28E
X7 < . A OISR S LI IZIZ & A CEo 7o, Fo, RMELKE, ~/=Fa2—F
6.0 & x5 HIEE DOFCERIL A2V (L« Earthquake Track) .

2-2-2-2 b

P a A THIE, BARIZH 12 km, FPEICH) 10 km O LTHATHO KN Y 2O ThH Y . i
FHHOEEIL40m 225 600m THDH, ¥ NHHEMOEANZIIES 74 m O IR0z, B
NZIZEFA VJUREE D SALIZ > THRILTE Y . Y a ol EEICHNT TRy K
eI D KIS DS IR DS - TV A,

2-2-2-3 ¥#h'H

JCA TA—F U HFIE A —F v« ¥ a KB FEHRTAE FaiEaRsE (2008 4) J
WL DL, Vo N\ R OVED RS XA K72 R B2 H 0 | R E > S AL E I A > T D
SOMNITHERI LTV D,

Ta N fEA T A VN OLEFEMNCALE L, 1S 500m 550 FEHRME RN > Tnad, £t
(M) DJEIEITE m & 2ERICE < SR IR WIRE N LM 5, BT v v
T VT URRICET DR HE 2 EIC. EORNCHERAA R 30 LTV D,

2-2-3 RBH2WE
2-2-3-1 7oz Y rbavikR—3U b
(1) BREMSEEZEALSEEIVR—RU FOBRE

$7n9:7%Kﬁmf%ﬁﬁAME@ﬁ%:Vﬁw*y%i ﬁﬁﬁﬁv~7vayf@
HERTHY ., KNhiigk (R A R, MBS, R T e, K OE I
D%ﬁ#é%ﬁ%%ﬁ%f%éo
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() R—RELGHIBRERVHEORER

BERR T EMIX, DES-JCC ETAT 5 EHiTH O | ERICH - AHEUE I ED 22w, £,
HRTEMIIEE T =7 a7 LTHBHENRTWA HHTHY . BREEREE ClX 2,

2-2-3-2 7Rz FrOEEEH

K7z NOFERMIZTYT- > TE, ICARBEASEET A K7 A NZHEDSWTLLTF O AIT
A& %,

(1) FEAE

K7y MBI DHERICIE, MR REEZ RIET T AR, RLVAT VT & REE
aﬁ%M%Lm-ﬁ%Lﬁwoé%_\I%¢&UM§%W%%€@%%-7E%%\%ﬁ%\
BRBEICADRENEC2WE S EET D,

ek, HWEE Y — 7 va v FIIEFHBEKRE S O-FETH S50, FEFHBEERNDE
U AHER. HEEL, HEME, ROEBRZFITIRAHENII 2, £, KRR OEESA L OVRHEE NS

HOBRN LIPS D72, HAKRSEEE 2 BET 5 Z LISV | PR AiEs )& b o
MHIIRET D Z & &R <RI & Lz,

(2) BRIRE

R T — 7 & 5y FHERO TR, RO/ NS F A LROHIAS 2 A
D WETETH B, HIREEC HE A RIET L 5 A 1 HL0 s e o O 1,

Q) #HBIREE

AK7mY =7 MIDESICCHTAD LM TH Y | BHWNA—7 o A— A TR T D FHE D 7=
O, FHHUIRE OERBERIT DR,

WIS E, AT n Y7 MIICAREASHEED A RIA4 AZB8WThHT 3 —C (B
%@ﬁ ADOBFE UL RV EENTE/NNEHAVNTIFEA TN EZ SNAWIIEE) 125
SN LR 5,

2-2-3-3 7Oz FOREDMIE

iﬁWWU 7ay TOERTEMIT. Vo NEEEZEENSEEICK 3.0km B L, A
I av B r7E—nN, =47y b, BTN, FEERENLHITSTEMTH S,

AR T EMIT, AP LI CH Y . DES-ICC OREFHEME(E Y — 27 v a v TEE L O
BEAFHM A L — U BFAET D, W TEMOR - B - WAL, REEERICE L, & TE"
WIXA DISSFEN  5 BALER 2 AT D, L, —HT R « 27—z 2L, b
MBS & OB 13E S50 2.3 ~3.3m OAREAIRNHE ST\ D,
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2-2-3-4 MRA—F U ORRICHRASHAE, EMEVRRCETM

A —& o TlL, [EFERE J$F 2015-2025] (2015 42) NEE SN TWD, [FF# T, B
I BT D AN E DO —HHICEERE NG TN TEBY . MA—4 L OREEWEIICBT
LR B OIS & FHEIZONW RSB TV 5,

K7y =7 MRS ICDS OFIHIEREE 2 25 (Initial Environmental Examination, LA T TIEE |)
1T MOEF |2 £ » T 2013 fRICFE i ST D, Ll MoEF LV IEE % Fffi L TH> HIRFHRIAN R
L TWDOT, BREEEA (Environmental Audit, DL T TEA)) 2342 X 5 ICHEERH - 7=,
Flo, BFEWEHEY — 27 g v FERTERMIE. BREREA~OADORECHH T HIIGIZ LD
ERBIRZEO MBI < | IEE £ 7213 8RB 2551 (Environmental Impact Assessment, LA R TEIA |)
DEGBIIAETH LN EAIIMLETH DL Z L 2R LT,

723, JCC I MOEF 1T XL % EA DGR, HM#EfHY — 7 v a v FIZHo0 T, O HEITEE
FHEERY —7 v a vy 7 EFE—TCThY, THRMAICETIZE LRV, dek TEHIC TR
EZHED D Z L @FEK - PRSI, MAKSBEE 2RI L CEEICA Sy ENDS 2 L, (1T
BOWTHIBEEWC L 2B L TW5, £7-. 2021 4F 7 H 5T ICDS O L HZEE % 31T
Th O, FHGEBAENSRIT SHKRE, VaENEH Liza s M2 LY JCDS @ EA A3

L SN D TETH D,

2-3

2-3-1

BESNBIELYRY RUEREHXIEE

LEZEICETARETRHHERRELOBER

AKFuy =7 NERIZHVIESNDERY X7 ROFERR ISR A2 #R 2-20 [2RT,

& 2-20 BESIBHELEYRY RUVEEHIXIGE

s B

| BREINZURY

B x5 R

1. §tE - THA Y

11 2#EFE=_—X
(Fr >z FOXR
a—7-8)

(FEZXHRV]

2008 EMEBFEICE I AOMHEZE
AOWTHEEMREEFHITLTWVSC
Ehn, EEMREEDFEKRTAMNE
RERLTBET DAEEMENH D,

(MPEZEDEBRASC1—ILREL]

MP EICTHIEMHRICKIHUMAZEZESD
= 10 hEEZEREL TS, BEL YR
EMREENZNEE. MPEDERRT D
21— /LERBEL. BEBMEHELURE (2026 £
BU 2030 £2FE) OHEMAZHHNZED
BLETARRTINMEF v/ T 1 Z4HiE
T3,

1.2 #hgtKiR o247
(B - #t= - BFK
oo -EmEE. ]
&, 142758 EKR
=) (JavIy b0
Aa—7 &)

(BEBZERXY]
BA—SUTRNAEEBIZIZHE
L. BH@E D FILEMA#E L T
WbI b, BMAICKDRART/N—
VHERNTET., BHRAEFHIZLS
HAMISERES. BMRERE &L 56
HEhH b,

(FHEE2DOHE]

ARELR Y AR F7/N—Y DR HERZEH A EE
HHMEEEET S, £f-. VI baviR—=x
Y M THHREOHEMEEETL. WEH
BEMBORKBLILER S & L4, HEH
MZEEE LT,

(%S X 7]

FA—HUTIEA I LHRERBIELT
BY (Wi L5273 %), LHHKEH
DBARAHTIF, EBE - HHFEEEA

(FPEEENDEA]

MP RICEDE, MUKHOEDEFRARVF
FEEDEAIZLY ., BFLELGHEHI
- BUREMEOEHMLTRELZIT S,
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s % BEShDHURY B a5
TR DAL H D,
(&&fEY R 7] (BIEERICHITEHBE

BHRA—SUOHERT 22% (2012) &
EFEICELS, REEBEROETIZKY
BICEAOEVERISHEETHET
AR H D, Tt FEHOERIE
B, XKBETRmORBRITHIRETH S,

ATz FORERMOBEREREICH
=2 TlE. RBEEBOETRU D 2/\THR
EEADNEY—EREREREL ., B
RESRUHBRZEZREISPEMERE L,

1.3 BBREOSH -
E-AE
(ZaLzH s FOR
a—7J-8-33a1=
F—i3v)

[(RELEERV]

A=A U TILRENEEREDEH
ENRERED-O. REYEESEIC
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T8 K &4 | Agency and Name

AL / Position

BREE - AREEA - Ministry of Environment and Forest

ry

Joseph Africano Bartel

UnderSecretary

Cecilia Mogga Kenyi

Deputy Director of Pollution Control and

Environmental Management

=77 YT N B BB - A4 . Ministry of Agriculture, Environment and Forestry, Central

Equatoria State

Diseremo Sebit

Director for Environmental Management

Logonda Isaisah Moro

Deputy Director for Planning and Research

R4 - Ministry of Health

John Pasquale Rumunu

Director General for Preventive Services

B A IR %2248 Ministry of Agriculture and Food Security

Victor Slivano Bennet

General Director

E+ -2 -#BTTBA S : Ministry of Lands, Housing and Urban Development

Abuni Eriyi Bassa

Acting General Director

[ %5« HEI4 : Ministry of Finance and Planning

Arop Nuoi Arop

Director for Aid Coordination

Lwiza Deng

Staff of Aid Coordination

Monica Santino

Staff of Aid Coordination

R 7R 7 M EA  Ministry of Finance, Central Equatoria State

Richard Wani Philip

Deputy Director of Administration and Finance

R I TR T M AL 754 Ministry of Physical |

nfrastructure, Central Equatoria State

Felix Ramadan Lankiri

Director of Lands

h 77 NI 7T - AR E A Minist

Equatoria State

ry of Housing, Land and Public Utilities, Central

Emmanuel Matayo Wani

Director General

Va4 HT: Juba City Council

Martin Simon Wani

Former Chief Executive Officer

Ta/\RERA R Department of Environment

and Sanitation, Juba City Council

Gasim Erasto Ibrahim

Director

Geroge Lagu Peter

Former Director

Elizabeth Senisio Lado

Acting Director

Martin Manasseh Lemi

Former Director

Rose Mary Venansio Loro

Deputy Director of Environmental Management

Y27y Juba Block Council

John Pansiano Loro

Director

Mogga Ngwangki Laki Morbe

Former Director

LXF7 w27 Munuki Block Council
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Simon Kenyi Director

Amal Rajab Juma Former Director

Stephen Vijilio Kose Gumbe Former Director
JHh—/v7ryZ: Kator Block Council

Felix Lado Director
a3k Juba County

Mr. Charles Joseph Wani Commissioner
L¥x 7 /3% A Rajaf Payam

Mogga Ngwangki Laki Morbe Director

Joseph Loro Tombe Laku Former Director
JICA B A—X B PT: JICA South Sudan Office

Kk %t :Shinya TOMONARI Former Chief Representative

MHE 4K : Fuyuki SAGARA Chief Representative

AR ik : Makoto YAMANE Senior Representative

(i FEsE : Yoshifumi YAMANAKA Representative

A3 HJe : Fumio IMAI Representative

®H  EffT : Mayuko TAKEDA Representative

WA FIIE : Kazumasa NAEMURA Representative

T BEALY : Mariko CHIBA Project Formulation Adviser
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Minutes of Discussions
on
the Preparatory Survey for the Project
for

Improvement of Solid Waste Management in Juba in South Sudan

In response to the request from the Government of the Republic of South Sudan
(hereinafter referred to as “South Sudan”), Japan International Cooperation Agency
(hereinafter referred to as “JICA™) organized the Preparatory Survey Team for the Outline
Design (hereinafter referred to as “the Team™) of the Project for Improvement of Solid
Waste Management in Juba (hereinafter referred to as “the Project”) to South Sudan. The
Team held a series of discussions with the officials of the Government of South Sudan
and conducted a field survey. In the course of the discussions, both sides have confirmed
the main items described in the attached sheets.

Juba, 10 December, 2020

Mr. SAGARA Fuyuki Mr. \j:)seph Agricano Bortel
Chief Representative Undersecretary
JICA South Sudan Office Ministry of Environment and Forestry
Japan International Cooperation Agency  The Republic of South Sudan
Japan
Witness

Mr. Martin Simon Wani Mr. Ocum Genes Karlo

Acting Chief Executive Officer Undersecretary for Planning

Juba City Council Ministry of Finance and Economic

Planning
The Republic of South Sudan The Republic of South Sudan
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4-1

ATTACHMENT

Objective of the Project

The objective of the Project is to expand the area and type of service for solid waste
management in Juba City by providing the waste collection and transportation
vehicles and facility necessary for maintenance of the said vehicles, and the heavy
equipment for managing waste disposal sites thereby contributing to improve solid
waste management system of resident area in Juba City.

Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Improvement of Solid Waste Management in Juba in South Sudan”.

Project Site
Both sides confirmed that the sites of the Project are in Juba City Council and Rejaf
Payam, which are shown in Annex 1.

Responsible Authority for the Project
Both sides confirmed that the authorities who will be responsible for the Project are
as follows:

.The Juba City Council (hereinafter referred to as “JCC”) and Rejaf Payam will be the

executing agency for the Project (hereinafter referred to as “the Executing Agency™).
The Executing Agency shall coordinate with all the relevant authorities to ensure
smooth implementation of the Project and ensure that the undertakings for the Project
shall be managed by relevant authorities properly and on time. The organization charts
are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Environment and

5,

5

Forestry (hereinafter referred to as “MOEF”). The MOEF shall be responsible for

supervising the Executing Agency on behalf of the Government of South Sudan.

Items Requested by the Government of South Sudan
1. Based on discussions, both sides confirmed that the items requested by the
Government of South Sudan are as follows:
1) Facilities
- Workshop for the maintenance of vehicles
2) Equipment

- Vehicles for waste collection and transportation
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» Compactor truck 20
» Dump truck 4
» Container carrier 10
- Containers for waste collection 29

- Heavy equipment and vehicle for landfill site management

» Bulldozer 1
» Backhoe loader 1
»  Dump truck 1

- Spare parts for vehicles and heavy equipment

- Equipment for maintenance of vehicles

5-2. JICA will assess the feasibility of the above requested items through the survey

and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

6. Procedures and Basic Principles of Japanese Grant

6-1. The South Sudan side agreed that the procedures and basic principles of Japanese

Grant (hereinafter referred to as “the Grant™) as described in Annex 3, Annex 4
and Annex 5 shall be applied to the Project. As for the monitoring of the
implementation of the Project, JICA requires the South Sudan side to submit the
Project Monitoring Report that the form is attached as Annex 6.

6-2. The South Sudan side agreed to take the necessary measures, as described in Annex

7, for smooth implementation of the Project. The contents of Annex 7 will be
elaborated and refined during the Preparatory Survey and be agreed in the mission
dispatched for explanation of the Draft Preparatory Survey Report.

The contents of Annex 7 will be updated as the Preparatory Survey progresses,
and eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. The Team will prepare a draft updated solid waste management plan in Juba by

information obtained through the field survey, and explain it to South Sudan side
around December 2020.

7-2. In accordance with the draft updated plan, JICA will prepare a draft Preparatory

—— =l 4-1-3

Survey Report in English and conduct a mission to explain its contents around
April 2021.

. If the contents of the draft Preparatory Survey Report is accepted and the

undertakings for the Project are fully agreed by the South Sudan side, JICA will
finalize the Preparatory Survey Report and send it to South Sudan around July

Tl



2021.

7-4. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1. The South Sudan side confirmed to give due environmental and social
considerations during implementation, and after completion of the Project, in
accordance with the JICA Guidelines for Environmental and Social Considerations
(April, 2010).

8-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

9. Other Relevant Issues
9-1.Technical Note
The contents of Technical Note that the Team explained was understood and
accepted in principle by the South Sudan.

9-2. Arrangements for the Survey
As a response to the request by the Team, the South Sudan side agreed to provide
the Team with the following items in cooperation with other relevant organizations:
(1) provide the required data and information of tax exemption of the Project;
(2) cooperate with the Team for arrangement of the Topographic and Geological
survey;

9-3. Tax Exemption for the Project
The South Sudan side understood that JCC will provide relevant information for
exempted items/subjects to summarize the detailed procedure about how to exempt
these items/subjects to the Tax Exemption Information Sheet, and JCC will make
necessary arrangement with the Ministry of Finance and Economic Planning for
the procedure of tax exemption for the Project regarding corporate tax, income tax,

indirect tax such as VAT (Value Added Tax), custom duties, other taxes and levies.

9-4. Safety and Security
Both sides confirmed that Executing Agency shall take necessary measures to
ensure and maintain the security of the Project site and the persons related to the
implementation of the Project, in cooperation with relevant authorities during the
Project period.

: (l
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9-5. Needs for Technical Assistance (Soft Component)
The South Sudan side expressed that it will be desirable to conduct technical
assistance for improvement of operation and maintenance, along with
procurement of vehicles for collection/transportation and equipment for landfill
management. The Team agreed its needs and take note on it.

9-6. Undertakings of the South Sudan
Although general undertakings of South Sudan side in Annex 7, the Team
emphasized the responsibility of the South Sudan side for securing the following
measures and the South Sudan side agreed to it.
(1) Proper maintenance for equipment
The South Sudan side agreed that vehicles to be provided shall be maintained in
proper manner with appropriate parking spaces. The South Sudan side also agreed
that institutions for proper operation and maintenance such as securing sufficient
amount of budget and personnel would be considered as one of the criteria of
prioritization for the Grant Aid.
(2)Securing the necessary lands
The South Sudan side decided the candidate land for the workshop and the parking
lots for the procured vehicles and equipment. The South Sudan side will submit

land certificate and/or relevant document and map for secure the candidate land.

9-7. Technical Cooperation Project

The Team also explained that a Technical Cooperation project is planned to
strengthen the capacity of solid waste management in Juba, and requested the
South Sudan side to make efforts to achieve the synergy effects of these Grant Aid
and Technical Cooperation Projects.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Flow Chart of Japanese Grant Procedure

Annex 5 Financial Flow of Grant

Annex 6 Project Monitoring Report (template)

Annex 7 Major Undertakings to be taken by the Government of South Sudan
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Annex 1
Project Site

The Republic of South Sudan

Juba City

ba-Mundh™

£ JUBG S e
@ The Depariment of Environment

and Sanitation of Juba City Counail
-
@ Juba City Council

Juba City 7

\
Juba Controlled Dumping Site @@
LINMIBE
|
Legend
/ iaf Pav:
D Kator Biock Rejaf Payam
(] wuba Block” N
{1 Munuld Block / “J‘r-t J
(1 Rajaf Payam \ s
%« o Lifi Pavam nH 125 25 5 Km
,/jr :1’111_111111

-
Sources: Esri. HERE, Garmin, intermap, ncrameftP Com . GEEDO, USGS, FAD, NFS, NROAN,
GeoBlare. IGM, Kedaster NL. Crdnsnos Survey, Japen, METI, Ezri Ohing (Hone Kongl )
CoenSt
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Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to
as “the Recipient™) to purchase the products and/or services (engineering services and transportation
of the products, etc.) for its economic and social development in accordance with the relevant laws

and regulations of Japan. Followings are the basic features of the project grants operated by JICA
(hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE
GRANT?™ for details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and
Approval by the Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)

-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as
"the Bank") to receive the grant

Construction works/procurement

-Implementation of the project (hereinafter referred to as “the Project™) on the basis of
the G/A

(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project

. ;fl‘\‘
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made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional

capacity of relevant agencies of the Recipient necessary for the implementation of the
Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from
a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the
Project.

- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial

form. The Outline Design of the Project is confirmed based on the guidelines of the Japanese
Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the
implementation of the Project. Such measures must be guaranteed even though they may fall
outside of the jurisdiction of the executing agency of the Project. Therefore, the contents of the

Project are confirmed by all relevant organizations of the Recipient based on the Minutes of
Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects
(a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the
implementation of the Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage

1) The E/N and the G/A

20 K“%&\
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After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred
to as “the E/N”) will be singed between the GOJ and the Government of the Recipient to make a
pledge for assistance, which is followed by the conclusion of the G/A between JICA and the
Recipient to define the necessary articles, in accordance with the E/N, to implement the Project,
such as conditions of disbursement, responsibilities of the Recipient, and procurement conditions.
The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General
Terms and Conditions for Japanese Grant (January 2016).”

2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account
under the name of the Recipient in the Bank, in principle. JICA will disburse the Japanese
Grant in Japanese yen for the Recipient to cover the obligations incurred by the Recipient
under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to
JICA under an Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in
accordance with JICA’s procurement guidelines as stipulated in the G/A.

4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will

be recommended by JICA to the Recipient to continue to work on the Project’s implementation
after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the
eligible source countries of such products and/or services shall be Japan and/or the Recipient. The
Japanese Grant may be used for the purchase of the products and/or services of a third country as
eligible, if necessary, taking into account the quality, competitiveness and economic rationality of
products and/or services necessary for achieving the objective of the Project. However, the prime
contractors, namely, constructing and procurement firms, and the prime consulting firm, which

enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.

6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those
contracts shall be concurred by JICA in order to be verified as eligible for using the Japanese
Grant.

7) Monitoring
by o
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The Recipient is required to take their initiative to carefully monitor the progress of the Project in
order to ensure its smooth implementation as part of their responsibility in the G/A, and to
regularly report to JICA about its status by using the Project Monitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the
Project.

9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for
quality assurance and smooth implementation of the Works at each stage of the Works. The
member of the Meeting will be composed by the Recipient (or executing agency), the Consultant,
the Contractor and JICA. The functions of the Meeting are as followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor,
before start of construction.

b) Discussing the issues affecting the Works such as modification of the design, test,
inspection, safety control and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in
order to monitor that the outputs of the Project is used and maintained properly to attain its expected
outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the
completion. It is required for the Recipient to furnish any necessary information as JICA may
reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must
comply with the environmental regulations of the Recipient and JICA Guidelines for
Environmental and Social Considerations (April, 2010).

A
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2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake
necessary measures including land acquisition, and bear an advising commission of the A/P and
payment commissions paid to the Bank as agreed with the GOJ and/or JICA. The Government of
the Recipient shall ensure that customs duties, internal taxes and other fiscal levies which may be
imposed in the Recipient with respect to the purchase of the Products and/or the Services be
exempted or be borne by its designated authority without using the Grant and its accrued interest,
since the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services
under the Project (including the facilities constructed and the equipment purchased), to assign staff

necessary for this operation and maintenance and to bear all the expenses other than those covered
by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the
Recipient.
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PROCEDURES OF JAPANESE GRANT

Annex 4

- iR o z <] -
EEltE| < | 5| 5| 2
Stage Procedures Remarks = B E. E 8] 3 £ =
Sel=z| " | 5| 5| B
28|78 (5] (&1 <
. . bmi
Official Request Request for grants through diplomatic channel Requc.:st Stellbe subeitod betore X X
appraisal stage.
(1) Preparatory Survey
1. Preparation Preparation of outline design and cost X X X
estimate
(2)Preparatory Survey
Explanation of draft outline design, including X x X
cost estimate, undertakings, etc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement N X X
implementation (G/A) which will be signed before (E/N) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed 10 JICA X X
(8) Contracting with consultant . :
3 R > b /
and issuance of Authorization to Pay (A/P) ECACIEBRoR T N S TEqrimS z ¥ ¢
(9) Detail design (D/D) % X
3. Implementation  |(10) Preparation of bidding documents Coninence by JICA is toquired . %
(11) Bidding Concurrence by JICA is required X X X
(12) Contracting with contractor/supplier . :
and issuance of A/P Concurrence by JICA is required X X X
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
evaluation (16) Ex-post evaluation To be 1mp1cmcnl.ed basically after 3 N N
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Annex 6
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Signer of the G/A Person in Charge (Designation)
(Recipient) S e
Phone/FAX:
Email:
Executing Person in Charge (Designation)
i Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

E/N Duration:
Signed date:

L Duration:

Sauree of Fisatice Government of Japan: Not e%ceeding JPY  mil
Government of ( ):




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)

1 ? @‘\
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreeinent)
Reasons for any changes of the schedule, and their effects on the project (if any)
2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.
2-4-2 Activities
See Attachment 3.
2-4-3 Report on RD
See Attachment 11.
2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)
Components Cost
(Million Yen)
Original Actual Original!)2) Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen
2-5-2  Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)

4-1-17
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

/Im'é =0 4-1-18
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the tine of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

"
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2,
3.

Project Location Map

Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

g

- Consultant Member List
- Contractor’s Main Staff List

Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)

Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)

<
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Major Undertakings to be taken by the Government of South Sudan

Annex 7

1. Specific obligations of the Government of South Sudan which will not be funded with the Grant
(1) Before the Bidding

No Items Deadline In charge Est(lzrgsatt o8 Ref.
1 [To sign the banking arrangement (B/A) with a bank in Japan (the Agent within 1 month| JCC/
Bank) to open bank account for the Grant after the signing)| MoFEP
of the G/A
2 [To issue authorization to pay (A/P) to the Agent Bank for the payment within 1 month| JCC/
to the consultant after the signing| MoFEP
of the
contract(s)
3 [To bear the following commissions to the Agent Bank for the banking]
lservices based upon B/A
1) Advising commission of A/P within 1 month | JCC/
after the signing] MoFEP
of the
contract(s)
2) Payment commission for A/P every payment | JCC/
MoFEP
4 [To secure and clear the following lands before notice of| JCC/
1) project site for construction of new workshop and parking of new| the bidding RP /
vehicles in existing workshop documents MoLPI
2) temporary construction yard and stock yard in existing workshop
3) project sites for parking of new vehicles in Juba Block, Munuki
Block and Kator Block
4) project site for parking of new heavy equipment and vehicle in
Juba Controlled Dumping Site
5) remove all obstacles from all project sites, temporary construction|
yard and stock yard in existing workshop
5 [To obtain the planning, zoning, building permit before notice of| JCC/
the bidding MoLPI
documents
6 [To confirm the responsibility, in principle, for securing and bearing all before JCC/RP/
the expenses for maintenance and operation of new vehicles and heavy| preparation of | MoF-CES
equipment to be procured by the Grant as follows: bidding
1) To maintain the budget allocation for the officers and workers onl documents
Solid Waste Management by MoF-CES
2) To allocate the additional budget for hiring the new staff as follows:
a) Salary for drivers will be paid by MoF-CES
b) Salary for waste collection workers will be paid by JCC and
Block
c) Salary for heavy equipment operators and dumping site
workers will be paid by Rejaf Payam
7 [To submit Project Monitoring Report (with the result of Detail Design) before JCC/RP
preparation of
bidding
documents

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)




(2) During the Project Implementation

vehicle at Juba Controlled Dumping Site

No Items Deadline In charge Esté:n;::ed Ref.
1 [Toissue A/P to the Agent Bank for the payment to the supplier within 1 month | JCC/
after the signing| MoFEP
of the
contract(s)
2 [To bear the following commissions to the Agent Bank for the banking
iservices based upon the B/A
1) Advising commission of A/P within 1 month| JCC/
after the signing| MoFEP
of the
contract(s)
2) Payment commission for A/P every payment | JCC/
MoFEP
3 [To ensure prompt customs clearance and to assist the Supplier(s) with| during the JCC/
internal transportation in the country of the Recipient and the third Project MoFEP
country
4 [To accord Japanese physical persons and/or physical persons of third during the JCC/
countries whose services may be required in connection with the Project MoFEP
{supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies| during the JCC/
'which may be imposed in the country of the Recipient with respect to| Project MoFEP
the purchase of the products and/or the services be exempted by it
designated authority without using the Grant T
6 [To bear all the expenses, other than those covered by the Grant| during the JCC/RP
necessary for the implementation of the Project Project
7 [To notify JICA promptly of any incident or accident, which has, or isr during the JCC/RP
likely to have, a significant adverse effect on the environment, thg construction
affected communities, the public or workers
8 |1) To submit Project Monitoring Report after each work under the within 1 month | JCC/ RP
contract(s) such as shipping, hand over, installation and operationallafter completion
training of each work
2) To submit Project Monitoring Report (final) (including as-built| within 1 month | JCC/ RP
drawings, equipment list, photographs, etc.) after issuance off
Certificate of
Completion for
the works under
the contract(s)
9 [To submit a report concerning completion of the Project within 6 months| JCC/RP
after completion
of the Project
10 [To renovate access road and control house, office etc of Juba before delivery RP
Controlled Dumping Site of the Project
To construct the fence for parking space for new heavy equipment and| equipment RP

-

fj’ﬂ
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NO Items Deadline In charge Emg:;:: o Ref.
11 [To provide facilities for distribution of electricity, water supply and
drainage and other incidental facilities necessary for the
implementation of the Project outside the site of new workshop
1) Electricity during the JCcC
The distributing line to the site construction
2) Water Supply before start of JCC
The city water distribution main to the site the construction
12 [To provide equipment, furniture, facilities necessary for the
implementation of the Project in the site(s)
1) General furniture for new workshop After JcC
completion of
the construction
for new
workshop
2) Fence for new workshop After &8,
completion of
the construction
for new
workshop
3) Fence and security house for the parking of new vehicles in Kator| pefore delivery cc
Block of new vehicles
13 [To take measures necessary for security and safety of the Project(s) during the ICC
- maintaining the safety of workers and the general public by implementation
thorough implementation of safety measures and immediate
action in the case of accident
- traffic control around the site(s) and on transportation routes of
construction materials
- installation of fences around the site(s)
14 [To make necessary arrangement and bear a