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E#14-3. EZE (Memorandum of Understandings)

Preparatory Survey on the Project for Improvement of Waste Management
in Juba, the Republic of South Sudan

Minutes of the Meeting with Chief Executive Officer, Juba City Council

Memorandum of Understanding (MOU)
10.02.2021

Agenda:
1. Operation and Maintenance Cost of Waste Collection

2. Payment of Maintenance and repair by Rejaf Payam

Discussion Point:

The meeting was conducted between the Chief Executive Officer (CEO), Juba
City Council (JCC) and Deputy team leader & Local staff team leader of JICA
Survey team. It came out with the following resolutions:

1. The CEO, JCC promised that the by-laws of JCC will be reviewed and
updated by the councilors of JCC. The revised by-laws will come into
effect after the period of two weeks.

2. The authorities of JCC are supporting Juba Block, Munuki Block and Kator
Block by hiring waste collection vehicles for cleaning the residential areas
every Saturday. This support will continue by JCC.

3. Waste collection vehicles will be provided in 2023 by Government of
Japan. JCC and the Blocks have the responsibility to secure enough budget
to bear the all expenses by the arrival of waste collection vehicles. If the
Blocks are not able to collect enough amounts of the user fee from the
households to cover all expenses, JCC shall support the Blocks financially
by increasing the amount of user fee collected from markets and/or shops,
or by allocating from other budget (Refer to Attachment-1&-2).

4. JCC has an obligation to hire new staff which will allocate in their new

position. The drivers will be employed at grade 14 as classified staff by
JCC and the paysheet will be presented to MoF, CES for further action.
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5. JCC has the responsibility to pay them weekly allowances but the MoF,
CES has an obligation to pay the drivers monthly salary. The weekly
allowance and monthly salary of other staffs are paid by JCC and Block.

6. The CEO, JCC promised to provide maintenance and repair setvice for
heavy equipment at Juba Controlled Dumping Site to Rejaf Payam without
supply of spare parts.

7. JCC and the Blocks will open new bank account to manage their finance
for solid waste management apart from the general account.

Masahiro Saito Rev.Martin Simon Wani
Deputy Team Leader of JICA survey Chief Executive Officer, JCC
team

Signature Signature
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Attachement-1

Technical Note
on
the Preparatory Survey for the Project
. for
Improving Solid Waste Management in Juba in South Sudan

Since March 2020, the Yachiyo Engineering Co., Ltd. (hereinafter referred to as “the
Consultant”) with the national staff conducted the Preparatory Survey for the Project for
Improving Solid Waste Management in Juba in South Sudan (hereinafter referred to as
“the Project”). The Consultant discussed with the executing agency for the Project who
are the Juba City Council (hereinafter referred to as “JCC™) and Rejaf Payam, and the
both sides have confirmed the main items described in the attached sheets of this
Technical Note (hereinafter referred to as “the T/N™) on 23" November, 2020 which will

be referred to in the Minutes of Discussions of the Project.

Juba, 23" November, 2020

ferittids

7
A ;
C /Mi Joseph Africano Bartel Mr. Richard Wani Philip
Deputy Director of Administration
UnderSecretary and Fitiatiie
.. . Ministry of Finance, Central

Ministry of Environment and Forestry Equatoria State

The Republic of South Sudan The Republic of South Sudan

—

Mr. Martin Simon Wani Mr. Na’éyuki Minami \/

Acting Chief Executive Officer Chief Consultant
Juba City Council Consultant (JICA Survey Team)
The'Republic of South Sudan Yachiyo Engineering Co., Ltd.
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JCC will install outside lighting system of parking area for vehicles and
equipment for the Project by itself if necessary.

4) Standby generator
Power sometimes goes off for one hour from morning to evening. There are
frequent cut off. Some of area in Juba are not connected. Transformers
usually put off when conducting new connection. If feeder (power controller)
is closed that area supported by the feeder becomes dark.
JCC requested for a standby generator in new workshop due to frequent power
off. The Consultant will consider and propose a design and estimation of a
standby generator.

5) Transformer
JCC explained to the Consultant that there is no need for a transformer in the

new workshop due to distance (less than 500 m) with no voltage fluctuation.

6) Electrical power line
JCC shall provide power cable (low voltage 230/415 V) and connect between

“switching board in existing facilities” and “switching board in new workshop”
by himself at the implementation stage for the Project. JCC will install watt
meter by itself if necessary.

7) Water supply line
JCC shall provide new connection point with valve from existing water supply

line for new workshop by himself at the implementation stage for the Project.
JCC will install water meter by itself if necessary.

8) Telecommunication network system
JCC shall will arrange Telecommunication network system for new workshop if

necessaty by himself after the implementation stage for the Project.

9) General furniture
JCC shall provide “general furniture” such as office work desks, meeting tables,

chairs, book shelves, curtains with rails and other necessary items needed shall
by itself at the implementation stage for the Project.

10) Boundary fence around new work shop
JCC shall provide boundary fence around new work shop by himself at the

implementation stage for the Project.

Operation and Maintenance Plan

1) Staff and Workers
JCC shall secure sufficient workers for the new equipment and facility by hiring

new staff and/or allocating existing staff for the position.
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Table-3. The number of staff in 2023

) Staff (2023)
Position - : ' e
JCC-DES Block Rejaf Payam
Driver 18 18 -
Collection Worker 40 38 -
Mechanic 6 5 -
Assistant Mechanic 3 -
| Heavy Equipment Operator - - 3
Landfill Worker - - 9

2) Salary Payment
As of 2020, the Ministry of Finance, Central Equatoria State has paid the salaries

for the part of staff and workers on Solid Waste Management. The Ministry shall
secure and bear the expenses continuing from the current situation,

3) Use of Bank Account
The Department of Environment and Sanitation of JCC and Rejaf Payam have the

specialized bank accounts for solid waste management. In order to clarify the flow
of revenue and expenditure, all payments shall be made and all fee collected
regarding solid waste management shall be deposited with the bank accounts.

7. Soft Component of the Project

1) Necessity of the soft component
The Consultant explained the outline of the soft component, and JCC confirmed

the necessity of the soft component.

2) Implementation site of the soft component
The Consultant explained that the location of Juba Controlled Dumping Site is

designated at level-4 (no Japanese allows to enter into the areas) under the
Japanese security policy, and unless the security level changes, the soft
component shall be implemented at New Workshop. JCC agreed with the
implementation site, and confirmed the following project conditions and

obligation:

Location of handover of the equipment for
bulldozer and a backhoe loader) shall be designa

landfilling (especially a
ted at New Workshop.

JCC shall provide parking spaces for the bulldozer and the backhoe loader

at New Workshop during the soft component.

JCC shall arrange necessary transportation of trainees of the soft component

from JCC, each block and Rejaf Payam.
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Preparatory Survey on the Project for Improvement of Waste Management
in Juba, the Republic of South Sudan

Minutes of the Meeting with Acting Director of Administration and Finance,
Central Equatoria State

Memorandum of Understanding (MOU)
15.02.2021

Agenda:

1. Operation and Maintenance Cost of Waste Collection

Discussion Point:

The meeting was conducted between the Acting Director of Administration and Finance,
Central Equatoria State (CES) and National staff team leader of JICA Survey team. It
came out with the following resolutions:

1. Waste collection vehicles will be provided in 2023 by Government of Japan.
The Ministry of Finance (MoF), CES has the obligation to pay the salary for all
drivers of JCC, hence MoF has the responsibility to secure enough budget to
bear the payment by the arrival of waste collection vehicles. (Refer to
Attachment-1&-2)

2. Juba City Council (JCC) has an obligation to hire new staff which will allocate
in their new position. The drivers will be employed at grade 14 as classified staff
by JCC and the paysheet will be presented to MoF, CES for further action.

3. The MoF, CES has an obligation to pay the drivers monthly salary but JCC has
the responsibility to pay them weekly allowances.

Masahiro Saito Richard Wani Philip

Deputy Team Leader of JICA survey  Acting Director of Administration
team and Finance, CES

Signature Signature
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Attachement-1

Technical Note

on

the Preparatory Survey for the Project

for

Improving Solid Waste Management in Juba in South Sudan

Since March 2020, the Yachiyo Engineering Co.. Ltd. (hereinafter referred to as “the
Consultant™) with the national staff conducted the Preparatory Survey for the Project for
Improving Solid Waste Management in Juba in South Sudan (hercinafter referred to as
“the Project”). The Consultant discussed with the executing agency for the Project who
are the Juba City Council (hereinafier referred to as “JCC") and Rejaf Payam. and the
both sides have confirmed the main items described in the attached sheets of this
Technical Note (hereinafter referred to as “the T/N™) on 23" November. 2020 which will
be referred to in the Minutes of Discussions of the Project.

A
/ /

A A |
%»Af?[* -

Mr Joseph Afrlcano Bartel

UnderSecretary
Ministry of Environment and Forestry

The Republic of South Sudan

t
.
\\_ -

Mr. Martin Simon Wani
Acting Chief Executive Officer
Juba City Council
The'Republic of South Sudan
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Juba, 23" November, 2020
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Mr. Richard Wani Philip

Deputy Director of Administration
and Finance
Ministry of Finance, Central

Equatoria State
The Republic of South Sudan

Mr. Naoyuki Minami \_/ / 4

Chief Consultant
Consultant (JICA Survey Team)
Yachiyo Engineering Co., Ltd.
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4)

5)

6)

7

8)

9

10)

JCC will install outside lighting system of parking area for vehicles and
equipment for the Project by itsclf if necessary.

Standby generator

Power sometimes goes off for one hour from morning to evening. There are
frequent cut off. Some of area in Juba are not connected. Transformers
usually put off when conducting new connection. If feeder (power controller)
is closed that area supported by the feeder becomes dark.

JCC requested for a standby generator in new workshop due to frequent power
off. The Consultant will consider and propose a design and estimation of a
standby generator.

Transformer
JCC explained to the Consultant that there is no need for a transformer in the

new workshop due to distance (less than 500 m) with no voltage fluctuation.
Electrical power line

JCC shall provide power cable (low voltage 230/415 V) and connect between
“switching board in existing facilities” and “switching board in new workshop”
by himself at the implementation stage for the Project. JCC will install watt
meter by itself if necessary.

Water supply line

JCC shall provide new connection point with valve from existing water supply
line for new workshop by himself at the implementation stage for the Project.
JCC will install water meter by itself if necessary.

Telecommunication networl system

ICC shall will arrange Telecommunication network system for new workshop if
necessary by himself after the implementation stage for the Project.

General furniture

JOC shall provide “general furniture” such as office work desks, meeting tables,
chairs, book shelves, curtains with rails and other necessary items needed shall
by itself at the implementation stage for the Project.

Boundary fence around new work shop

JCC shall provide boundary fence around new work shop by himself at the

implementation stage for the Project.

Operation and Maintenance Plan

1)

Staff and Workers
JCC shall secure sufficient workers for the new equipment and facility by hiring
new staff and/or allocating existing staff for the position.
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Table-3. The number of staff in 2023

- - Staff (2023)
e JCC-DES Block Rejaf Payam
Driver 18 18 -
Collection Worker 40 38 -
Mechanic 6 - -
Assistant Mechanic 3 - -
Heavy Equipment Opcrator - - 3
Landfill Worker - - 9

2) Salary Payment
As of 2020, the Ministry of Finance, Central Equatoria State has paid the salaries

for the part of staff and workers on Solid Waste Management, The Ministry shall

secure and bear the expenses continuing from the current situation.

3) Use of Bank Account
The Department of Environment and Sanitation of JCC and Rejaf Payam have the

specialized bank accounts for solid waste management. In order to clarify the flow
of revenue and expenditure, all payments shall be made and all fee collected
regarding solid waste management shall be deposited with the bank accounts.

7. Soft Component of the Project
1) Necessity of the soft component
The Consultant explained the outline of the soft component, and JCC confirmed
the necessity of the soft component,
2) Implementation site of the soft component
The Consultant explained that the [ocation of Juba Controlled Dumping Site is
designated at level-4 (no Japanese allows to enter into the areas) under the
Tapanese security policy, and unless the security level changes, the soft
component shall be implemented at New Workshop. JCC agreed with the
implementation site, and confirmed the following project conditions and
obligation:
— Location of handover of the equipment for landfilling (especially a
bulldozer and a backhoe loader) shall be designated at New Workshop.
- JCC shall provide parking spaces for the bulldozer and the backhoe loader
at New Workshop during the soft component.
JCC shall arrange necessary transportation of trainees of the soft component
fiom JCC, each block and Rejaf Payam.

6
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Preparatory Survey on the Project for Improvement of Waste Management
in Juba, the Republic of South Sudan

Minutes of the Meeting with Juba County and Rejaf Payam
Memorandum of Understanding (MOU)
17.02.2021

Agenda:

1. Operation and Maintenance Cost of Heavy Equipment of Juba Controlled
Dumping Site (JCDS)

Discussion Point:

The meeting was conducted between the Executive Director of Juba County,
the Director of Rejaf Payam and the National staff team leader of JICA Survey
team, It came out with the following resolutions:

1. Rejaf Payam has the obligation and responsibility to secure and bear all
the expenses for maintenance and operation (O&M) of heavy equipment
and the salary for all heavy equipment operators and dumping site
workers, including weekly allowances, by collecting disposal fee at Juba
Controlled Dumping Site.

2. Heavy equipment for JCDS operation will be provided in 2023 by
Government of Japan, Rejaf Payam has the responsibility to secure
cnough budget for all the expenses for O&M of heavy equipment and
human resources by the arrival of heavy equipment. Rejaf Payam will
hire new staff which will allocate in their new position. If Rejaf Payam
is not able to secure the budget for the expenses, Juba County shall assist
Rejaf Payam financially (Refer to Attachment-1&-2).

3. Rejaf Payam will open new bank account to manage their finance for
solid waste management in Rejaf Payam apart from the general account.
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4. Rejaf Payam will be provided maintenance and repair services by JCC
Workshop. Rejaf Payam will pay the maintenance and repair cost of
heavy equipment including supply of spare parts to Workshop of Juba
City Council.

Masahiro Saito Alex Mathi
Deputy Team Leader of JICA survey Executive Director, Juba County
team

Signature Signature
% - A, /’(.‘:’_» e
Jiduikt =
Joseph Loro

Director, Rejaf Payam

Signature
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l Attachement-1

T'echnical Note

the Preparatory Survey for the Project

Improving Solid Waste Management in Juba in South Sudan

Since March 2020, the Yachiyo Engineering Co., Ltd. (hereinafier referred to as “the
Consultant”) with the national staff conducted the Preparatory Survey for the Project for
Improving Solid Waste Management in Juba in South Sudan (hereinafier referved 1o as
“the Project”). The Consultant discussed with the executing agency for the Project who
are the Juba City Council (hereinafter referred to as “JCC™ and Rejaf Payam, and the
both sides have confirmed the main ltems described in the attached sheets of this
Technical Note (hereinafier referred to as “the T/N™) on 23" November, 2020 which will

be referred to in the Minutes of Discussions of the Project.

P
g 7
< /PK Joseph Africano Bartel

UnderSecretary
Minisiry of Environment and Forestry

The Republic of South Sudan

e
i’
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Mr. Martin Simon Wani
Acting Chief Executive Officer
Juba City Council
The'Republic of South Sudan

Juba, 23% November, 2020

Zr’?? -

ek )

Mr. Richard Wani Philip
Deputy Director of Administration

and Finance )
Ministry of Finance, Central
Equatoria State

The Republic of South Sudan

Mr, Na{)yuki Minami \/

Chief Consultant
Consultant (JICA Survey Team)
Yachiyo Engineering Co., Ltd.

4-3-14

e i 12 A it 3 e e e




6!

4)

5)

6)

7)

8)

9)

10)

JeC will install outside lighting system of parking area for vehicles and
equipment for the Project by itself if necessary.

Standby generator

Power sometimes goes off for one hour fiom morning to evening,
frequent cut off. Some of area in Juba are not connected. Transformers
usually put off when conducting new connection. 1t feeder (power controller)
is closed that area supported by the feeder becomes dark.

JCC requested for a standby generator in new worlshop due to frequent power
off 'The Consultant will consider and propose a design and gstimation of a

There are

standby genorator,

Transformer
JCC explained to the Consultant that there is no need for a transformer in the

new workshop due to distance (less than 500 m) with no voltage fluctuation.
Tilectrical power line ‘

JCC shall provide power cable (low voltage 230/415 V) and connect between
“switching board in existing facilities” and “gwitching board in new wotkshop”
by himself at the implementation stage for the Project. JCC will install watt
meter by itself if necessary.

Water supply line

JCC shall provide new connection point with valve from existing water supply
line for new workshop by himself at the implementation stage for the Project.
JCC will install water meter by itself if necessary,

Telecommunication network systemn

JOC shall will atrange Telecommunication networl system for new workshop if
necessary by himself after the implementation stage for the Project,

General furniture
JCC shall provide “general furniture” such as office work deslks, meeting tables,

chaits, book shelves, curtains with rails and other necessaty items needed shall
by itself at the implementation stage for the Project.

Boundary fence around new work shop

JCC shall provide boundary fence around new wotk shop by himself at the
implementation stage for the Project.

Operation and Maintenance Plan

1)

Staff and Workers
JCC shall secure sufficient workers for the new equipment and facility by hiring

new stafl and/or allocating existing staff for the position,




"1uble-3. The number of staff in 2023

o Staff (2023) !
o Positio:) " JCC-DES - é)ock quaf Payam
Driver ) 18 18
Collection Worker A0 38 -
Mechanlo 6 - -
L Assistant Mechanic 3 -
Heavy Equipment Operator - 3
Landfill Worker 9

2)

3)

Salary Payment

As of 2020, the Ministry of Finance, Central Equatoria State has paid the salaries
for the part of staff and workers on Solid Waste Management. The Ministry shall
secure and bear the expenses continuing from the current situation,

Use of Banl.Account
The Department of Environment and Sanitation of JCC and Rejaf Payam have the

specialized bank accounts for solid waste management, In order to clarity the flow
of revenue and expenditure, all payments shall be made and all fee collected

regarding solid waste management shall be deposited with the banl accounts,

7, Soft Component of the Project

1)

2)

Necessity of the snft componeit

The Consultant explained the outline of the soft component, and JCC confirmed

the necessity of the soft component.

Implementation site of the soft component

The Consultant explained that the location of Juba Controlled Dumping Site is

designated at level-4 (no Japanese allows to cnter into the areas) under the

Japanese seourity policy, and unless the security level changes, the sofl

component shall be implemented at New Workshop, JCC agreed with the

implementation site, and confirmed the following project conditions and

obligation:

~ TLocation of handover of the equipment for landfilling (espeoially a
bulldozer and a backhoo loader) shall be designated at Now Workshop.

- JCC shall provide parking spaces for the bulldozer and the backhoe loader
at New Workshop during the soft component.

~  JCC shall arrange necessary transportation of trainees of the soft component

from JCC, each block and Rejaf Payam.
/ 707/
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Preparatory Survey on the Project for Improvement of Waste Management
in Juba, the Republic of South Sudan

Minutes of the Meeting with Chief Executive Officer, Juba City Council
Memorandum of Understanding (MOU)
14.04.2021

Agenda:

1. Operation and Maintenance Cost of Waste Collection
2. Payment of Maintenance and Repair by Rejaf Payam
3. Operation of Juba Controlled Dumping Site

Discussion Point:

The meeting was conducted between the Chief Executive Officer (CEO), Juba City
Council (JCC) and Deputy Team Leader & Local staff team leader of JICA Survey team.
It came out with the following resolutions:

1. The CEO, JCC promised that the by-laws of JCC will be reviewed and updated
by the councilors of JCC. The revised by-laws will come into effect after the
period of two weeks.

2. The authorities of JCC are supporting Juba Block, Munuki Block and Kator Block
by hiring waste collection vehicles for cleaning the residential areas every
Saturday. This support will continue by JCC.

3. Waste collection vehicles will be provided in 2023 by Government of Japan. JCC
and the Blocks have the responsibility to secure enough budget to bear the all
expenses by the arrival of waste collection vehicles. If the Blocks are not able to
collect enough amounts of the user fee from the households to cover all expenses,
JCC shall support the Blocks financially by increasing the amount of user fee
collected from markets and/or shops, or by allocating from other budget (Refer to
Attachment-1&-2).

4. JCC has an obligation to hire new staff which will allocate in their new position.
The drivers will be employed at grade 14 as classified staff by JCC and the
paysheet will be presented to MoF, CES for further action.

5. JCC has the responsibility to pay them weekly allowances but the MoF, CES has
an obligation to pay the drivers monthly salary. The weekly allowance and
monthly salary of other staffs are paid by JCC and Block.

M 1
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10.

11.

The CEO, JCC premised to provide maintenance and repair service for heavy
equipment at Juba Controlled Dumping Site to Rejaf Payam without supply of
spare parts.

JCC and the Blocks will open new bank account to manage their finance for solid
waste management apart from the general account.

All the waste which will be collected by the Department of Environment and
Sanitation of Juba City Council, Juba Block, Munuki Block and Kator Block shall
be disposed at Juba Controlled Dumping Site after receiving waste collection
vehicles to be provided by the Grant Aid Project. The Department of Environment
and Sanitation of Juba City Council, Juba Block, Munuki Block and Kator Block
shall pay the tipping fee (disposal fee) to Rejaf Payam.

Juba City Council shall instruct private waste collectors thoroughly to dispose
waste at Juba Controlled Dumping Site and to pay the tipping fee (disposal fee)
to Rejaf Payam.

Juba City Council shall consider penalties such as cancellation of the registration
of waste collection in Juba for private waste collectors which do not follow the
rule mentioned in 9.

Juba City Council shall support Rejaf Payam if there are any problems with the
operation of Juba Controlled Dumping Site.

Masahiro Saito Rev.Martin Simon Wani

Deputy Team Leader of JICA survey Chief Executive Officer, JCC

team

Signature Signature
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.' Attachement-1

Technical Note
on
the Preparatory Survey for the Project
for

-

Improving Solid Waste Management in Juba in South Sudan

Since March 2020, the Yachiyo Engineering Co., Ltd. (hereinafter referred to as “the
Consultant”) with the national staff conducted the Preparatory Survey for the Project for
Improving Solid Waste Management in Juba in South Sudan (hereinafter referred to as
“the Project”). The Consultant discussed with the executing agency for the Project who
are the Juba City Council (hereinafter referred to as “JCC™) and Rejaf Payam, and the
both sides have confirmed the main items described in the attached sheets of this
Technical Note (hereinafter referred to as “the T/N”") on 23" November, 2020 which will

be referred to in the Minutes of Discussions of the Project.

/
@ Joseph Afticano Bartel

UnderSecretary
Ministry of Environment and Forestry
The Republic of South Sudan

ﬂ—'_”——”’/

Mr. Martin Simon Wani
Acting Chief Executive Officer
Juba City Council
The'Republic of South Sudan

Juba, 23" November, 2020

Mr. Richard Wani Philip

Deputy Director of Administration
and Finance

Ministry of Finance, Central
Equatoria State

The Republic of South Sudan

Mt. Na’EJyuki Minami \/

Chief Consultant
Consultant (JICA Survey Team)
Yachiyo Engineering Co., Ltd,
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4)

5)

6)

7

8)

9)

JCC will install outside lighting system of parking area for vehicles and
equipment for the Project by itself if necessary.

Standby generator

Power sometimes goes off for one hour from morning to evening. There are
frequent cut off, Some of area in Juba are not connected, Transformers
usually put off when conducting new connection. If feeder (power controller)
is closed that area supported by the feeder becomes dark.

JCC requested for a standby generator in new workshop due to frequent power
off. The Consultant will consider and propose a design and estimation of a

standby generator.

Transformer
JCC explained to the Consultant that there is no need for a transformer in the

new workshop due to distance (less than 500 m) with no voltage fluctuation.
Tlectrical power line :

JCC shall provide power cable (low voltage 230/415 V) and connect between
“switching board in existing facilities” and “switching board in new warkshop”
by himself at the implementation stage for the Project, JCC will install watt
meter by itself if necessary,

Water supply line
JCC shall provide new connection point with valve fiom existing water supply

line for new workshop by himself at the implementation stage for the Project.
JCC will install water meter by itself if necessary.

Telecommuniecation networl system

JCC shall will arrange Telecommunication networlk system for new worlkshop if
necessary by himself after the implementation stage for the Project,

General furniture
JCC shall provide “general furniture” such as office work desks, meeting tables,

chairs, book shelves, curtains with rails and other necessaty items needed shall
by itself at the implementation stage for the Project.

10) Boundary fence £round new work shop

JCC shall provide boundary fence around new work shop by himself at the
implementation stage for the Project.

Operation and Maintenance Plan

1)

Staff and Workers
JCC shall secure sufficient workers for the new equipment and facility by hiring

new staff and/or allocating existing staff for the position.
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Table-3, The number of staff in 2023
iy

Staff (2023)
" Position - - - - i
- JCC-DES - “Block 4  TRejafPayam
Y Driver ) 18 18 -
J Collection Worker 40 38 -
;I Mechanio 6 o .
J Assistant Mechanic 3 - -
| Heavy Equipment Operator - - 3
Landfill Worker - - 9

2)

3)

Salary Payment :
As of 2020, the Ministry of Finance, Central Bquatoria State has paid the salaries
for the part of staff and workers on Solid Waste Management. The Ministry shall
secure and bear the expenses continuing from the current situation.

Use of Bank Account
The Department of Environment and Sanitation of JCC and Rejaf Payam have the

specialized bank accounts for solid waste management. In order to clarify the flow
of revenue and expenditure, all payments shall be made and all fee collected
regarding solid waste management shall be deposited with the banlk accounts.

7, Soft Component of the Project

1)

2)

Necessity of the soft component

The Consultant explained the outling of the soft component, and JCC confirmed

the necessity of the soft component.

Tmplementation site of the soft component

The Consultant explained that the location of Juba Controlled Dumping Site is

designated at level-4 (no Japanese allows to enter into the areas) under the

Japanese security policy, and unless the security level changes, the soft

component shall be implemented at New Workshop. JCC agreed with the

implementation site, and confirmed the following project conditions and

obligation:

- Location of handover of the equipment for landfilling (especially a
bulldozer and a backhoe loader) shall be designated at New Workshop.

- JCC shall provide parking spaces for the bufldozer and the baclchoe loader
at New Workshop during the soft component.

~  JCC shall arrange nccessary transportation of trainees of the soft component
from JCC, each block and Rejaf Payam.
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Preparatory Survey on the Project for Improvement of Waste Management
in Juba, the Republic of South Sudan

Minutes of the Meeting with Juba County and Rejaf Payam

Memorandum of Understanding (MOU)
14.04.2021

Agenda:

1. Operation and Maintenance Cost of Heavy Equipment of Juba Controlled Dumping Site
(JCDS)
2. Operation of Juba Controlled Dumping Site

Discussion Point:

The meeting was conducted between the Executive Director of Juba County, the Director of
Rejaf Payam and the National staff team leader of JICA Survey team. It came out with the
following resolutions:

1.

Rejaf Payam has the obligation and responsibility to secure and bear all the expenses
for maintenance and operation (O&M) of heavy equipment and the salary for all
heavy equipment operators and dumping site workers, including weekly allowances.
by collecting disposal fee at Juba Controlled Dumping Site.

Heavy equipment for JCDS operation will be provided in 2023 by Government of
Japan, Rejaf Payam has the responsibility to secure enough budget for all the
expenses for O&M of heavy equipment and human resources by the arrival of heavy
equipment. Rejaf Payam will hire new staff which will allocate in their new position.
If Rejaf Payam is not able to secure the budget for the expenses, Juba County shall
assist Rejaf Payam financially (Refer to Attachment-1&-2).

Rejaf Payam will open new bank account to manage their finance for solid waste
management in Rejaf Payam apart from the general account.

Rejaf Payam will be provided maintenance and repair services by JCC Workshop.
Rejaf Payam will pay the maintenance and repair cost of heavy equipment including
supply of spare parts to Workshop of Juba City, Council.

/
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5. Rejaf Payam has the obligation and responsibility to operate Juba Controlled
Dumping Site. After receiving final disposal site management equipment, Rejaf
Payam shall maintain in a state for dumping waste at Juba Controlled Dumping Site.

6. Rejaf Payam shall manage the situation of the access road to Juba Controlled
Dumping Site in order to let waste collection vehicles reach to Juba Controlled
Dumping Site.

7. Juba County and Rejaf Payam shall obtain the approval of the Ministry of
Environment and Forestry regarding Environmental Audit before the detailed design
and construction supervision for the Grant Aid Project starts (planned around October,
2021).

8. Juba County shall issue the Land Certificates of Juba Controlled Dumping Site before
the detailed design and construction supervision for the Grant Aid Project starts
(planned around October, 2021).

9. Juba County shall support Rejaf Payam for the operation of Juba Controlled Dumping
Site and related activities listed above.

Masahiro Saito Alex Mathi
Deputy Team Leader of JICA survey team  Executive Director, Juba County

Signature Signature o

[ A
Dl

Joseph Loro
Director, Rejaf Payam

Signature

2 T‘:izlff
y )
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Attachement-1

Technical Note

on

the Preparatory Survey for the Project

for

Improving Solid Waste Management in Juba in South Sudan

Since March 2020, the Yachiyo Engineering Co., Ltd. (hereinafter referred to as “the
Consultant”) with the national staff conducted the Preparatory Survey for the Project for
Improving Solid Waste Management in Juba in South Sudan (hereinafter referred to as
“the Project”). The Consultant discussed with the executing agency for the Project who
are the Juba City Council (hereinafter referred to as “JCC) and Rejaf Payam, and the
both sides have confirmed the main Items described in the attached sheets of this
Technical Note (hereinafter referred to as “the T/N™) on 23" November, 2020 which will

be referred to in the Minutes of Discussions of the Project.
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(_/Ré Joseph Africano Bartel

UnderSecretary

Ministry of Environment and Forestry

The Republic of South Sudan

Mr. Martin Simon Wani
Acting Chief Executive Officer
Juba City Council
The'Republic of South Sudan

Juba, 23" November, 2020

Mr. Richard Wani Philip

Deputy Director of Administration
and Finance

Ministry of Finance, Central
Equatoria State

The Republic of South Sudan

Mr. Na/t;yuki Minami U

Chief Consultant
Consultant (JICA Survey Team)
Yachiyo Engineering Co., Ltd,
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4)

5)

6)

7

8)

9)

JOC will install outside lighting system of parking area for vehicles and
equipment for the Project by itself if necessary.

Standby generator

Power sometimes goes off for one hour from morning to evening, There are
frequent cut off, Some of area in Juba are not connected. Transformers
usually put off when conducting new connection. I feeder (power controller)
is closed that area supported by the feeder becomes dark.

JCC requested for a standby generator in new worlshop due to frequent power
off. The Consultent will consider and propose a design and estimation of a
standby generator,

Transformer
JCC explained to the Consultant that there is no need for & transformer in the

new wotkshop due to distance (less than 500 m) with no voltage fluctuation.

Tlectrical power line
JCC shall provide power cable (low voltage 230/415 V) and connect between

“switching board in existing facilities” and “gwitching boatd in new wotlshop”
by himself at the implementation stage for the Project. JCC will install watt
meter by itself if necessary.

Water supply line
JCC shall provide new connection point with valve from existing water supply

line for new workshop by himself at the implementation stage for the Project,
JCC will install water meter by itself if necessary.

Telecommunication networlk system
JOC shall will atrange Telecommunication network system for now workshop if

necessary by himself after the implementation stage for the Project,

General furnifure
JCC shall provide “general furniture” such as office worl desks, meeting tables,

chairs, book shelves, cuttains with rails and other necessary items needed shall

by itself at the implementatlon stage for the Project.

10) Boundary fence around new worls shop

JCC shall provide boundaty fence around new worl shop by himsslf at the

implementation stage for the Project.

Operation and Maintenance Plan

1)

Staff and Workers
JCC shall secura suffioient worlers for the new equipment and facility by hiting

new staff and/or allocating existing staff for the position,
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Table-3, The number of staff in 2023

‘:' *, Position t : i ; ,

e prUhe JCC-DES -* “Block Rejaf Payam
Driver . 18 18 -
Collectlon Worker 40 38 - Al
Mechanle 6 . !

1 AssistantMechanlc 3 "
Heavy Equipment Operator - - 3
Landfill Worlker 9

2

3)

Salary Payment
As of 2020, the Ministey of Finance, Central Equatoria State has paid the salaries

for the part of staff and workers on Solid Waste Management, The Ministry shall
secure and bear the expenses continuing from the current situation,

Use of BanlcAccount

The Department of Environment and Sanitation of JCC and Rejaf Payam have the
specialized bank accounts for solid waste management, In otder to clarify the flow
of revenue and expenditure, all payments shall be made and all fee collected

regarding solid waste management shall be deposited with the banl accounts,

7, Soft Component of the Project

1)

2)

Necessity of the soft component

The Consultant explained the outline of the soft component, and JCC confirmed

the necessity of the soft component.

Implementation site of the soft component

The Consultant explained that the location of Juba Controlled Dumping Site is

designated at level-4 (no Japanese allows to enter into the areas) under the

Japanese security policy, and unless the scoutity level changes, the sofi

component shall be implemented at New Workshop. JCC agreed with the

implementation site, and confirmed the following project conditions and

obligation;

— Tocation of handover of the equipment for landfilling (especially a
bulldozer and a backhoe loader) shall be designated at New Wotleshop,

~  JCC shall provide parking spaces for the bulldozer and the baclchoe loader
at New Wotlkshop during the soft componan’t. )

~  JCC shall arrange necessaty transportation of trainees of the soft component
fiom JCC, each block and Rejaf Payam,
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Topographical survey for the Project for Improvement of Waste Management in Juba, the Republic of South Sudan

AB Harambe Engineering and Construction February 2021

1.0 INTRODUCTION

1.1 Background

Juba is the capital of Republic of South Sudan and serves as the Head quarter of Central Equatorial
state. It has spectacular rugged high relief landscape and plains recording an average altitude of
468 meter above sea level. The mountain covers the East, west and north part of Juba forming
sharp scenic peaks and wide valley. The project area is situated a few meters from the White Nile

River plains.

In November 2020 AB HARAMBE ENGINEERING AND CONSTRUCTION Ltd Was
contracted by Yachiyo Engineering Co., Ltd. (yec) to carry out Topographical survey for the
proposed development of Juba Sanitary and Environment building in down town Juba. The
Topographical survey were required to determine temporary bench marks to use as reference point

for the construction, contour map and profile.

The Topographical survey were performed from the 04 of November to 06™ of November 2020.
and approximately 11,500M2 of area has been read and surveyed. This survey includes

delimitation of existing permanent futures, roads, and reference points.

The Topographical survey contractor’s responsibility under this contract is to carry collection of
field data, processing and reporting of ground conditions encountered during the ground survey to
aid in the design of the proposed underground structures. AB Harambe Engineering and
Construction Ltd personnel are not the designers and are not responsible for validation of any
proposed design. The information provided is however expected to be provide sufficient field

studies for a competent designer to undertake the design of all relevant parts of the structures.

1.2 Objective

The purpose of this report is to investigate and provide reliable, specific and detailed information
about the physical conditions of the proposed area, as well as to provide the designer with the

necessary information which will be required for the design.
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The specific objectives are to:

e Data collection at the site.
e Processing of the data.

e Installation of temporary bench marks for future references.

1.3 Scope of Topographical survey

The scope of the Topographical survey comprised of the following:
1. Review of available data pertinent to the site.

2. Making visits to the site in order to collect information about site nature, topography of the

site, existing features and other properties concerning the project site.
3. Installation of bench marks

4. Collecting of Survey data

5. Processing and reporting

1.4 Site Description
The project is intended for the construction of the new workshop building which is to maintain the
condition of waste collection vehicle at Juba Town. The project area is located inside the premises

of the Ministry of Local Government opposite Juba prison.
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Figure 1: Map of The Project Site

South Sudan

Area of Topographical Survey in the Contract
(120 m x 90 m) - (40 m x 60 m )= 8,400m2

Gas Station: Not required of
Topographical Survey
40 m x 60 m = 2,400 m2

& Location o['fvih;site |
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1.5 Topography and existing futures

The Topography of the area is flat which slops down from north to south by an average slope of
2.17% and from East to west by 0.39%.

The area enclosed between Bench marks BM6, BM8 and BM4 has dumped soil which do not refer

the natural ground future of the area, since it is cover by the dumped soil collection.

There are some existing structures and fences inside and outside of the compound.

North part existing stone wall and chain link fence.

South part inside the compound, G+1 office building, garage, toiles, office container, and
septic tank.

East part old parking shed, old store house, old house, and old toilets.

- West part, block and chain link fence.
Inside the compound, toilet, septic tank, concrete slab.

There are some damaged solid waste compactor trucks in the compound, but they considered as a

temporary and are not considered as structures for the topographic survey.
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North Part

East Part
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West Part

2.0 Topographic Survey

2.1 Introduction

The topographic survey is conducted with three control points which are seated by the contractor.
Six bench marks was given by the client to the contractor, these bench marks are not located on the
ground. Based on the control points the five bench marks was found and one bench mark
coordination was found wrong, but there was no any signs or indications. The contractor

introduces extra two bench marks for the closure of the area.

Therefore, we consider the control points as temporary reference points for our surveying data and

as bench mark for future construction.

BENCH MARKS
P.CODE EASTING NORTHING ELEVATION

BM 1 346644.4976 5536154.6804 -

BM 2 Not correct Not correct N
BM 3 346560.4294 536168.2269 -

BM 4 346573.3773 536244.0727 -

BM 5 346658.9888 536227.6973 -

BM 6 346605.8769 536216.4529 -
TBM 7 346592.8700 536162.8300 -
TBM 8 346570.3830 536223.6480 -
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CONTROL POINT COORDINATES

P.CODE EASTING NORTHING ELEVATION
CP1 346643.936 536173.920 458.707
cpP 2 346643.813 536230.249 461.143
CP 3 346607.157 536177.975 458.732

CP1

Location: at the entrance main Gate

Coardinate:

Easting:  346643.936

Northing: 536173.920

CP 2

Location: at Norther part of masnry wall

Coardinate:

Easting:  346643.813

Northing: 536230.249

A1
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CP3

Location: at Southern septic tank

Coardinate:

Easting: 346607.157

Northing: 536177.975

Using these control points all the bench marks has been identified and field data collection was

done.

In field data collection the existing futures of the surveyed area has been identified and clearly

marked for the data processing.

For the surveying and field data collection purpose the contractor uses

Equipment Manpower
- 1 Automatic level machine - 1 surveyor
- 1 Total Station Leica TS02 plus - 1 assistant surveyor
- 4 Prism - 4 helpers
- Staff
2.2 Data processing

Field data collected and processed in Civil 3-D for the output of the topographic map.
In this process

1. All existing futures, Buildings, roads, wall has been Cleary marked and enclosed.

HHT-12
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2. The contour interval has been done at 200mm interval to indicate the future of the area,

since the surveyed area is nearly flat.
3. The proposed 4 bore holes and 2 excavation pits are indicated.
4. Top map and Two profiles crossing through BH2 and BHI1 is done.
5. All information has been indicated on the contour map and profiles.
6. These output has been export to AutoCAD for annotation.

Figure 2: Contour map of The Project Site
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Figure 3: Profile of The Project Site
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2.3 Daily reports and photo records.

The Daily Progress Report
Project : THE PROJECT FOR IMPROVEMENT OF SOLID WASTE MANAGEMENT IN JUBA IN THE REPUBLIC OF SOUTH SUDAN
Date: 04th November 2020
* Please attach the photo larger to make it easier to see.
* Please make sure that at least one photo is included with the national staff.

Surveying in Progress and installation of control points
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The Daily Progress Report

Projcc\ I OTHE PROJECT FOR IMPROVEMENT OF SOLID WASTE MANAGEMENT IN JUBA IN THE REFUBLIC OF SOUTH SUDAN

|Date: 05th November 2020

* Pleasc attach the photo larger to make it casier to sce.
* Pleasc make surc that at lcast one photo is included with the national staff.

Surveying in Progress and alocation of BHI and BH2
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The Daily Progress Report

Projecl ! THE PROJECT FOR IMPROVEMENT OF SOLID WASTE MANAGEMENT IN JUBA IN THE REPUBLIC OF SOUTH SUDAN

Date: 06th November 2020

* Please attach the photo larger to make it easier to see.

* Please make sure that at least one photo is included with the national staff.

SPT Machine at the site in the location of BH2
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