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B e LR L L LI LI L LY Scope of the study .............................................................. .

How to differentiate? Current situation

Target Country of the Study - # Emerging countries that
d already have IT business in

Armenia Pakistan Sri Lanka : Japan

IT Solution Providers

v Advanced Technology m (Promotions by Government) 5

v' Presence in western market

EU/US) alread China India  Vietnam
(&Y ‘)area Y ﬂ ( Effort in Private Sector ) :

v Intention to enter Japanese

market . .
v Opted for no offshore - - : IT solution providers
( International Cooperation ) :
A H

Already
doing
business

.
.
Possibility 1 . : Mostly Some direct
Issues / Obstacles Gt of direc¥ . Opted for no offshore business : offshore business
. - (Already saturated with other countries, anyway) : business (Japanese
« Different business practices business H : Ianpua .
« Lack of branding / marketingV matching? . A 4 o agmu%t)
‘ H ( Japanese IT solution providers )
.
Branding / . H H
_ Marketing " Sometimes difficult for providing solutions : Provide
4 strategy for Japan : (Too advanced, Too high cost, etc.) : solutions
entering \4 Differentineeds v
Japanese . g
market * Japanese company with Japanese company
advanced needs with common needs

i Pilot matching programs « Highly specialized industry
) . * Product for vertical market
* Advanced system (Al, etc.)

‘ development
», Final report
with proposed .
action plan *

* Which industry?

« What kind of needs? « Corporate system

« ERP
* Web service
etc.

* Requirements?

* ... Strategy / Reports will be created separately for 3 target countries

-1 A L #PH (RAROIVRZH £ 2 0)

20 &5 7 FCORMBRDIER ST, LUTFO (1) 75 (3) OESNEL & T 7= BRI
Lo THIEICT 2 R&E LER D,

' https://www.nippon.com/en/japan-data/h00594/japan%E2%80%99s-english-proficiency-drops-among-non-english-

speaking-countries.html
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(2) HXHRE O RN 2 BRI (B AR & > TRt ik~ 7T 7 &
AR, FOHIRTOE VR ARBOILR E 7255572 L) oS bAlE (B AR R
TE DAV U728 2 BT 25670 &) B IRET L, SR BRI & g -
AR E Z B DT T T VT 4 v T R ET D,

(3) HHINEY, HUERAY. SUBRIZ 53 7 RN ME A R 72 W IRE IR, thoBEE (R
B 2 b, FRFHR EORFER) THREEENET S Ly, B o =
N&T E—3 50 TlEe < SABEBALNE & RRIFHMEAL M 2 fL A5 8 T @ W Il
EZFFRTDHLIEZD D,

1.5 RAERTPa—)L

B ORED LA P 2 — VX TFHOEY ThbH, ZDAr Y a—E, HHNZEIT 5COVID-
19D/ F 2w ZIRIMEEIZ LD . 20204E6 7. 9H . 20214E5 A D3[ENCHT- > THET SN T\ 5,

Year 2020 2021
Month [ 4 5 6 7 8 9 101 11 12 1 2 3 4 5 6 1 7

| J&d

Major Deliverables

4

A
DITR| TR FR_| FR

1 Preparation and creation of Inception Report

1-1 Literature survey for the preparation and schedule of the Study [:l
1-2 Creation of Inception Report (ICR) |:

1-3  Explanation based on the ICR to target countries

2 Information gathering on the current state and challenges of IT industry in the target country [

2-1  Survey on the policies, laws, and systems of the government regarding the ICT industry

2-2  Survey on basic data of IT industry and companies in target country

2-3 Study/ analysis on issues and their solution needs of IT industry / company

2-4  Study/ analysis on the needs of IT industry / companies to enter Japanese market

2-5 Study/ analysis on IT sector development by other donors and private companies

3 Introduction of target countries to and assessing needs in Japanese industry

eminar for introduging [T} industry of the target countries

3-1 Sharing results of study on IT industry in the target countries to Japanese industry / I_

3-2 Needs raising for business matching between companies in Japan and the target country ]

4 Creation of branding / marketing strategy plan & activity plan for the IT industry of the target country [

4-1 Creation of branding / marketing strategy for IT industry of the target country

4-2 Creation of activity plan necessary for realizing the branding / marketing strategies

4-3 Discussion on the branding / marketing strategy plan and activity plan ]

5 Creation, explanation, and consultation of the Interim Report (ITR)
5-1 Creation of Draft Interim Report (DITR) [

5-2 Discussion on Interim Report with related parties in the target country D

5-3 Seminar for introducing Japanese market for local IT industry D eminar for iptroducing Japanese market

5-4  Finalization and submission of Interim Report [:I

6 Providing opportunities for di i d ing of both J ies and IT industries in the target country

6-1  Pilot program for PoC business collaboration [

6-1-1  Announcement of the pilot program

6-1-2 Application for the pilot program

6-1-3 Selection of the pilot program O

6-14  Implementation of the pilot program

6-1-5 Evaluation and reporting of the pilot program

]

6-2  Authoring of pilot promotion video for Japanese market

6-2-1 Planning of the promotion video I

6-2-2  Shooting and editing of the video

6-2-3 Release of the video to Japanese industries ‘

.

7 Drafting of proposal for the cooperation program by Japan

8 Creation, explanation, and consultation of the Draft Final Report (DFR)
8-1 Creation of Draft Final Report :l
8-2 Discussion on Draft Final Report with related parties in the target countries D]

9 Creation and submission of Final Report (FR) |:|

I:l Activity in Japan D Online implementation D Subcontracting + Online implementation

ICR: Inception Report  DITR: Draft Interim Report  ITR: Interim Report ~ DFR: Draft Final Report ~ FR: Final Report

X-2 FHAEORIRAr Y 2 —)b
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If1-2 A>T arlLR—bk (ICR) OERK

EROSHEL S, AT varbAR—k (RTT7 M) 2ERTS, 18T ar
vﬁﬂb®%ﬁizﬁaml;A%¢émﬁ&%l ZHEE ORI T A EICER
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752 HNREOITEXROERK EREICAHAT HEHRINE

ZOPHBEDNHRENCE T A0 TOHRMEE & 725, COVID-19DFRITIZ L Y, FE1EH OFHE
T REOHMBRIELELEH L, I3 TOT o — R oA VA a—%FEf+5H, 8
HFHEO IR FIEIXI FO®EY Th b,

Japan Internet Target Country

Local
Study Team consultant Target
organization
@ © 4,/ o B
>
> N

- First contact
- > Inception Report
Basic |3= \
. @ \ research |4= .
_= >
P9 =r | .
(
Appropriate
person in
. ® ;‘7 charge
J Real Visit =
- (Later if K
Online Interview possible) .+*
@ l

“.

-3 B GRIEN 31T 2 B HF A 0O St T IE
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https://gvce.duke.edu/wp-content/uploads/PakistanOffshoreServicesGVC.pdf

7 https://www.de.kearney.com/documents/20152/4977406/The+widening+Impact+of+Automation.pdf/95d8d519-e2b0-
0e4-994d-15e8716b339¢?t=1505464610310

8 https://www.de.kearney.com/documents/20152/4977406/The+widening+Impact+of+Automation.pdf/95d8d519-e2b0-
0e4-994d-15e8716b339¢?t=1505464610310
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United Nations Population Division Department of Economic and Social Affairs, World Population Prospects 2019
United Nations Population Division Department of Economic and Social Affairs, World Population Prospects 2019
T hittps://gvee.duke.edu/wp-content/uploads/PakistanOffshoreServicesGVC.pdf

12 http://moib.gov.pk/Downloads/Policy/DIGITAL_PAKISTAN POLICY(22-05-2018).pdf

13 https://documents.worldbank.org/en/publication/documents-reports/documentdetail/894921591073694322/digital-
pakistan-economic-policy-for-export-competitiveness-a-business-and-trade-assessment
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14 https://documents.worldbank.org/en/publication/documents-reports/documentdetail/894921591073694322/digital-
pakistan-economic-policy-for-export-competitiveness-a-business-and-trade-assessment

15 https://documents.worldbank.org/en/publication/documents-reports/documentdetail/894921591073694322/digital-

pakistan-economic-policy-for-export-competitiveness-a-business-and-trade-assessment
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18 http://moib.gov.pk/Downloads/Policy/DIGITAL_PAKISTAN POLICY(22-05-2018).pdf

Invest2Innovate "Pakistan Startup Ecosystem Report 2019"
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26 https://www.pasha.org.pk/knowledge-center/industry-stats/
27 https://ignite.org.pk/wp-content/uploads/2018/11/IT-ITES-Industry-Survey-reports-Dec.pdf
28 https://ignite.org.pk/wp-content/uploads/2018/11/IT-ITES-Industry-Survey-reports-Dec.pdf
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pakistan-economic-policy-for-export-competitiveness-a-business-and-trade-assessment
https://www.pakistangulfeconomist.com/2019/10/14/booming-it-sector-can-be-the-top-export-industry-of-pakistan/amp/
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3 https://ignite.org.pk/wp-content/uploads/2018/11/IT-ITES-Industry-Survey-reports-Dec.pdf
3% Dow Jones Factiva
35 Dow Jones Factiva
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3% Invest2Innovate "Pakistan Startup Ecosystem Report 2019"

3 Invest2Innovate "Pakistan Startup Ecosystem Report 2019"
https://www.globalinnovationindex.org/analysis-indicator
https://gulfnews.com/world/asia/pakistan/pakistan-surveying-the-start-up-scene-1.1585042364687

Invest2Innovate "Pakistan Startup Ecosystem Report 2019"
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43 https://www.mckinsey.com/~/media/mckinsey/featured%20insights/middle%20east%20and%20africa/pakistans %20
start%20up%20landscape%20three%20ways%20to%20energize%?20entrepreneurship/starting-up-unlocking-

entrepreneurship-in-pakistan.ashx
4 http://www.keci.com.pk/research/wp-content/uploads/2019/09/E-commerce-A-Solution-to-Pakistans-Economic-Woes.pdf
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4 Invest2Innovate "Pakistan Startup Ecosystem Report 2019"
4 Invest2Innovate "Pakistan Startup Ecosystem Report 2019"
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47 Invest2Innovate "Pakistan Startup Ecosystem Report 2019"

4 https://propakistani.pk/2014/12/20/pakistani-delegation-signs-mous-chinese-companies/

4 https://www.alizila.com/pakistan-partners-alibaba-e-commerce-growth/

0 https://www.datacenterdynamics.com/en/news/huawei-signs-mou-pakistan-cloud-data-center/

1 https://profit.pakistantoday.com.pk/2020/04/04/moit-to-sign-mou-with-china-for-cooperation-in-ict-field/

32 https://www.opengovasia.com/malaysia-and-pakistan-sign-telecom-mou/

33 https://www.aa.com.tr/en/turkey/turkey-pakistan-sign-a-string-of-mous/1734323

4 https://pk.usembassy.gov/u-s-governments-initiatives-to-augment-pakistans-ict-sector-highlighted-at-momentum-
conference-2019/
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35 https://www.pk.emb-japan.go.jp/itpr_ja/00_000505.html
36 https://www.app.com.pk/national/national/president-stresses-upon-pak-japan-cooperation-in-artificial-intelligence-field/

7 https://www.pasha.org.pk/
38 https://documents.worldbank.org/en/publication/documents-reports/documentdetail/894921591073694322/digital-
pakistan-economic-policy-for-export-competitiveness-a-business-and-trade-assessment
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% https://gvce.duke.edu/wp-content/uploads/PakistanOffshoreServicesGVC.pdf
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%2 https://pubs.payoneer.com/images/q2_global freelancing_index.pdf
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pakistan-economic-policy-for-export-competitiveness-a-business-and-trade-assessment
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% https://www.phclondon.org/Tourism/Diplomat_mag_report_on_pakistan_april 2020.pdf
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https://nation.com.pk/31-Mar-2020/pakistan-needs-artificial-intelligence-to-beat-covid-19
https://www.brecorder.com/2019/10/21/533275/president-stresses-upon-pak-japan-cooperation-in-artificial-intelligence-
field/
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https://gvce.duke.edu/wp-content/uploads/PakistanOffshoreServicesGVC.pdf
https://gvce.duke.edu/wp-content/uploads/PakistanOffshoreServicesGVC.pdf
https://www.pakistangulfeconomist.com/2019/12/16/ongoing-trends-and-review-of-insurance-sector-and-future-
recommendations/amp/
https://www.pakistangulfeconomist.com/2019/04/15/insurtech-in-pakistan-trends-products-and-significance-to-
penetrating-a-developing-market/amp/
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73 https://pakobserver.net/tpl-logistics-launches-pakistans-first-live-order-tracking/
74 http://www.commerce.gov.pk/wp-content/uploads/2019/11/e-Commerce_Policy of Pakistan Print.pdf
75 https://pakobserver.net/tpl-logistics-launches-pakistans-first-live-order-tracking/
76 https://www.tradeeconomics.com/trade-insights/trade-performance-dashboards/
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HIRERI T332 L 7= [Doing Business Report of 2019] (2 X 5 &, /¥R Z ATFHERNSR L 2o 7
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PAKISTAN South Asia GNI per capita (USS$) 1,580
Ease of doing business rank (1-190) 136 Ease of doing business score (0-100) 55.31 Population 197,015,955
+ Starting a business (rank) 130 Getting credit (rank) 112 Trading across borders (rank) 142
Score for starting a business (0—100) 81.89 Score for getting credit (0~100) 45.00 Score for trading across borders (0-100) 60.12
Pracedures (number) 10 Strength of legal rights index (0-12) 2 Time to export
Time (days) 16.5 Depth of credit information index (0-8) 7 Documentary compliance (hours) 55
Cost (% of income per capita) 6.8 Credit bureau coverage (% of adults) 7.2 Border compliance (hours) 75
Minimum capital (% of income per capita) 0.0 Credit registry coverage (% of adults) 10.7 Cost to export
Documentary campliance (US$) 118
Dealing with construction permits (rank) 166 Protecting minority investors (rank) 26 Border compliance (USS) 356
Score for dealing with construction permits (0-100) 53.59 Score for protecting minority investors (0-100) 167 Time to import
Procedures (number) 18.7 Extent of disclosure index (0-10) [ Documentary compliance (hours) 143
Time (days) 262.8 Extent of director liability index (0—10) i Border compliance (hours) 120
Cost (% of warehouse value) 9.0 Ease of shareholder suits index (0-10) 6 Cost fo import
Building quality control index (0-15} 12.3 Extent of shareholder rights index (0-10} 8 Documentary compliance (USS$) 250
Extent of ownership and control index (0-10) 9 Border compliance (USS) 475.7
Getting electricity (rank) 167 Extent of corporate transparency index (0—10) 7
Scare for getting electricity (0-100) 44,75 Enforcing contracts {rank) 156
Pracedures (number) 5.4 Paying taxes (rank) 173 Score for enforcing contracts (0-100) 43.49
Time (days) 161.2 Scare for paying taxes (0-100) 47.05 Time (days) 1,071.2
Cost (% of income per capita) 1,585.3 Payments (number per year) 47 Cost (% of claim value) 20.5
Reliability of supply and transparency of tariffs index (0-8) 0 Time (hours per year) 293.5 Quality of judicial processes index (0-18) 5.7
Total tax and contribution rate (% of profit) 341
v Registering property (rank) 161 Postfiling index (0-100) 10.49 + Resolving insolvency (rank) 53
Score for registering property (0-100) 45.63 Score for resolving insolvency (0-100) 59.86
Pracedures (number) 73 Time (years) 26
Time (days) 144.1 Cost (% of estate) 40
Cost (% of property value) 4.2 Recovery rate (cents on the dollar) 44,5
Quality of land administration index (0-30) 95 Strength of insolvency framewark index (0-16) 11.5

¥-25 EVRAORDRLTE - NFRZ L (20194F) 77
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X2 VT 42OV TH, BICAAEAREZ»L LB EFbN 25 TH D5, 20184, 7
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XFRAZ @) A7 OEEEH L TEY ERBREIL. KEDOAS ¥ —ORERD ST AL
~OPEMAWIERT D2 ENE L, BMBEEL OBENRE DR AR/ — M h—vy SR E &
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Tl DNFRAZ ATRDR6AEFI2LZT 7 ST D, 7

ERRO XD BREHOBRECHIEN H LT, N RAX VEIIIE VR ABREAUET D7D
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v PEERIL, BEARSIOTEO DN OOEE LM E A BHFERICE L, LY N BoEHR
WAHZAREIZ L, EPRADRLERHII LI, flZh, 78— /L TIIAREERFLOITE T

77 https://www.doingbusiness.org/content/dam/doingBusiness/media/Annual-Reports/English/DB2019-report_web-version.pdf

78 http://documents.worldbank.org/curated/en/894921591073694322/Digital-Pakistan-Economic-Policy-for-Export-
Competitiveness-A-Business-and-Trade-Assessment

7 https://gvcee.duke.edu/wp-content/uploads/PakistanOffshoreServicesGVC.pdf
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The top 5 topics on the investment decisive factors based on the questionnaire survey are as follows
(1 : The lowest~35 : The highest. Showing the average value of each item)
1.  Market Size

& Growth Potential

39
2. Wage level 32
3. Foreign Exchange Regulation 2.8 e
4.  Trade Clearance System 2.5
5.  Procedure for Investment 15 ./'\\._ %
(1)
Conversely, the worst 5 of impediment factors o | = ,1.
is as follows N
1. Security 1.6 ey
2. Political Stability 1.9
3. Infrastructure 2.0
4. Taxation System 2.1
5. Political Consistency 2.3

X-26 HEOREERK (20184F8H . HARMBIESOE~DT o r— ML) 8

3 BHBEAOEZRIZBIFTAEELZITYY)1—3vb—EXD=—X
34 ——XDOHIEBROTEREE

A, JEERICTY Y 22— a v O=— R EFOEENBEL FETDLI EEZ NS,
L, 2D DOBIERN e =— X2 RT 572010, MREOEERIRICTY U 2 — g ikl
DEVRAYyF U T OREEENRD D & Bbd AARD0EMIMKEZ Yy 77 v 7 Lz (VA
NMIfMEE3EZI), £ LT, 2D OERFURITR LT, AR DN RIE DICTHEZE DiR
R A AR 2 HR DS BAEEA~DFRIBISOMIREDICTR (LN T 50 = B F—~DOBM%E
A L= (7 = B —0OFEHIT5.3510),

80 https://www.doingbusiness.org/content/dam/doingBusiness/media/Annual-Reports/English/DB2019-report_web-
version.pdf
81 https://www.meti.go.jp/meti_lib/report/H30FY/000013.pdf
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8. Contact B

Please feel free to contact us If you are interested in Pakistani ICT companies.

Pakistan Software Export Board (PSEB)

PAKISTAN
L Pt
>
Information UAN: #82-51-111-333-666
Islamabad - Head Office Telephone: +92-51-9204074
2nd Floor, Evacuee Trust Complex, F-5, Fax: +92-51-8204075 I 0 wnw.pseb.org.pk I
Islamabad E-mail: info@pseb.org.pk

Pakistan Em

_ Information

! Address: 4-6-17, Minami-Azabu Minato-Ku, Tokyo 106-0047
Telephone: 03-5421-7741

Fax: 03-5421-3610

| O www.pakistanembassytokyo.com I

AT Pakistan Software Export Board website
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