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ZOXIBBECHARTE YR AZER L CWAMME & OFENCHBSF I OENEZHMEIC L, *5:
E % X< H B2V HARKOEBFENZRBEICK LT, IREDITY Y 2—va L EEDT T FA A
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............................................................. Scope Of the study
How to differentiate? Current situation
EU/US Target Country of the Study 0 Emerging countries that
- d already have IT business in
n Armenia Pakistan Sri Lanka : Japan
IT Solution Providers H
B= v Advanced Technology m (Promotions by Government) 5

Already | presence in western market L

doing : . n .
. EU/US) already . : China India  Vietnam
business ( H
v Intention to enter Japanese Effort in Private Sector :
market IT soluti d
v Opted for no offshore : ) : Selliifie [pEiEETS
International Cooperation :
T H A
A ;
.
.
Possibility . H Mostly Some direct
Issues / Obstacles 4=t of direct * Opted for no offshor}e business ) : offshore business
. . (Already saturated with other countries, anyway) : business (Japanese
« Different business practices business H : Ianp uage
« Lack of branding / marketing matching? . H \ 4 is agmugst)
4 H C Japanese IT solution providers )
‘ :
Branding / ' : H
. Marketing . Sometimes difficult for providing solutions : Provide
strategy for Japan . (Too advanced, Too high cost, etc.) : solutions
entering v Differentineeds v v
Japanese . i
* market * Japanese company with H Japanese company
JUCTISCR, AP i advanced needs « Which industry? 0 with common needs
i Pilot matching programs ~ } « Hi ialized i ) 2 o
Heverereeenegrenens gpg .......... 3 Highly specialized industry » What kind of needs? : Corporate system
« Product for vertical market « ERP
« Advanced system (Al, etc.) * Requirements? « Web service

development

E etc.
», Final report :
with proposed b : ~
action plan *

* ... Strategy / Reports will be created separately for 3 target countries

-1 FRAOBEE L #EPH (A ARDBUR 2 £ 2 0)

2O L) IR T CORMGE OGS 11X, LFD (1) 226 (3) OEFENAN 2 117 72 EKIZ
Lo THIEIZT HREEE XD,

(1) HB&HHITHEHOHR T, Kt REOITHEED MO FTELE 2 L~ T2 54/ & FFOITSy
AT L, TOITHHENLEETHIARBELDODE D RAZOBRNDE T T T 4T
HEWS 2NT229 5,

(2) BRRE DB 2 PRI (A AR & > TR O ~DTHET 7 &
AR, ZOHIRTOE VR ARBEOHR & 7255672 L) LUbrIilim (B AR FF
TE D SALRIEIZ T L 72 RS Z PR 245672 L) 20 DBRET L SR EALE & thEay -
SACRIBAMEZ A DT T T T 4 TS ERET Do

(3) Hedirry, HBERAY, SUBBIS Fo0 2R BB MRS R WIS IIE, o2 (Rri29y
By = 2 b BFEHRE L EOREINESR) THREZENIMET D LRV, Bz = 2
FaT =g DO TIEZR < BARREALNE & R BN 2 /176 o8 Tm W I
EEHFKRTDHELIEZDD,
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1.6 BWEX7Pa—1

RAHFORED LAY 2 — L IE FROEY Th 5,

TDOATF T =, HRIIBITS

COVID-19D /37 2w ZIRIMEEIZ L D . 2020026 H . 9H . 20214E5 H D3[RIZH 7> ThET ST

W5,

Year 2020 2021
Month | 4 5 6 7 8 9 10 | 1 12 2 3 4 5 6 7 8
jor Deli A A A | A
Major Deliverables C oTR| TR BFR FR

1 Preparation and creation of Inception Report

1-1  Literature survey for the preparation and schedule of the Study

[

1-2 Creation of Inception Report (ICR)

O

1-3 Explanation based on the ICR to target countries

2 Information gathering on the current state and challenges of IT industry in the target country I

2-1 Survey on the policies, laws, and systems of the government regarding the ICT industry

2-2 Survey on basic data of IT industry and companies in target country

2-3 Study / analysis on issues and their solution needs of IT industry / company

2-4 Study/ analysis on the needs of IT industry / companies to enter Japanese market

2-5 Study / analysis on IT sector development by other donors and private companies

3 Introduction of target countries to and assessing needs in Japanese industry

3-1 Sharing results of study on IT industry in the target countries to Japanese industry /
Assessing potential needs for business matching

[Seminar for introduging IT} indusiry of the target couptries

3-2 Needs raising for business matching between companies in Japan and the target country

4 Creation of branding / marketing strategy plan & activity plan for the IT industry

of the target country [

4-1  Creation of branding / marketing strategy for IT industry of the target country

4-2  Creation of activity plan necessary for realizing the branding / marketing strategies

4-3 Discussion on the branding / marketing strategy plan and activity plan

5 Creation, explanation, and consultation of the Interim Report (ITR)

5-1 Creation of Draft Interim Report (DITR)

5-2 Discussion on Interim Report with related parties in the target country

5-3 Seminar for introducing Japanese market for local IT industry

[[] iseminar for introduting Japanese market

5-4  Finalization and submission of Interim Report

]

6 Providing opportunities for di ing under ding of both J;

and IT industries in the target country

6-1 Pilot program for PoC business collaboration

f

6-1-1  Announcement of the pilot program

-

6-1-2  Application for the pilot program

6-1-3 Selection of the pilot program

6-1-4  Implementation of the pilot program

6-1-5 Evaluation and reporting of the pilot program

]

6-2  Authoring of pilot promotion video for Japanese market

6-2-1 Planning of the promotion video

6-2-2  Shooting and editing of the video

6-2-3 Release of the video to Japanese industries

7 Drafting of proposal for the cooperation program by Japan

U

8 Creation, explanation, and consultation of the Draft Final Report (DFR)

8-1 Creation of Draft Final Report

8-2 Discussion on Draft Final Report with related parties in the target countries

[y

9 Creation and submission of Final Report (FR)

g

D Activity in Japan D Online implementation

ICR: Inception Report ~ DITR: Draft Interim Report

ITR: Interim Report

X-2 FAEDEERAr D 2 — b

DFR: Draft Final Report

D Subcontracting + Online implementation

FR: Final Report
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EHE1 1ot TP a3 LR—OERKR
TE11 ABEOEBERT 21—V O=HDOXHAE

F v T4 U TAFATRERBAF DM WAL - Mat - o L. HRECH T 5 BIHFHE D
M7 NEEVERT D,

PHAETEE & RE TROMERIZY 72> TE, 2 TOMNREICFE CNEEERT 0Tz %
A E O, TR E R 3 K OWEIC B ARICHE 7 A OB BLE & o LA 2 B9 D IR &
SETChD, ED%, BIENEMZ DT AR5, KA RRETE 2PEHES Y e XA 2 R/ET 5,

I#1-2 A teFarvLR—+b (CR) DER

EiRostreb iz, 1S varbAR—F (K778 Z2ERT S, 187 av
LR — b ORERIE, 530 ENC BT 5 N & S EICEA ORI, & EICHEH
FTHNEIE, HEES +SEICE A Oy &I D,

BHGHE I D, IREBTOEMES T LT —v g VEREER, TORNEE
JICAL Wi L7- ET, ViR— hE2REET 5,

IF81-3 A tToarlLiR—MMIEIDLLAREADEHA
AT varbiR— bME, BHERERICLARVIOFEDEIZIICANSL DA T 4 v %

L H—L L HICHRES AR - IR S, FONRITSM - LA T A
V=T 4 T ORBRIZHAT S,

752 HNREOITEXRORRK EREICAHAT HFERINE

Z OB RENCBITHHD COBRMPAE L 725, COVID-19DFATIZ LY . H1EH OFHE
I RE OB MBERETLLETERN L., A I TOT o r— oA v A a—%FE+ 5, Bl
HEFHE ORI FIEX TKO®@Y Th b,

Japan Internet Target Country

\/
Local
Study Team consultant Target.
organization
. @ / company

First contact
Inceptlon Report
Basic 3‘ \
®@ \ research

@ [
[ =l

Online Questionnaire

.J Real Visit

- | (Later if ‘,""
Online Interview possible) ,+*
@ e \u/ ...... -

K
- dh

Appropriate
person in
;‘1 charge

-3 HRENZ I T 25 B HFRA 0O S i T E
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@ FREMIZ. HEMEMOBYEICA L TA T v — MEEM L, BEZKET 5,

@ FrIAT U — FORERICESNT, SOICEEMZRENLEREGAIT, REMD
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J— RTHIEH L TV 5, 2018FEDAPICTAT 7 — R TIEA Y 7 U BT AERF TI0E D 2 2% 5
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214 ICTRHTOAVN) =TIV T1VT~DRYHEH

EDBI. ADBEEUDH 1 A15 T, 20184E 5 A U T 0 Ok — B A FE¥E . K ICICT/BPM®
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(1) ¥%¥FF4T -4/ _"—>3v-wrh—
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VarEMEISE, ERICEENZ LR O T2 L A RIET S,

25 https://www.news.lk/images/pdf/2017/sep/Vision_2025 English.pdf

26 https:/startupgenome.com/report/gser2020

27 https://slasscom.lk/wp-content/uploads/2019/10/Sri-Lanka-Startup-Report-2019.pdf

28 https://hatch.1k/

2 https://www.globalinnovationindex.org/gii-2019-report,
https://www.globalinnovationindex.org/userfiles/file/reportpdf/gii-full-report-2016-v1.pdf
https://apicta.org/apicta-2018-guangzhou/
http://bizenglish.adaderana.lk/sri-lanka-secures-2nd-place-at-asia-pacific-ict-awards-2019/
32 https://islandofingenuity.com/

30
31
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(1) RUSUhIEHREET (ICTA) 38

ICTAIZ, 2V 7 IBUFIC X D IEBBEHINREEO A =27 7 7 O FEfi % F85 T 51
Th D, 20034 EHE(E HATE (Information and Communication Technology ActNo.27) 3*/Z
KOS, ICTHE LR Y 7 ORFEFRELZHINE LTS, ICTARE/ LTV
FRIEEZIL, LTFTOX IR0 H 5,

o TUXNALTT
20044E 0 201 A2 )MT T, HHRERIT DO X HEIZ & D Te-Sri Lanka Development Project |
$EFEmL, TRV ZUWERy hU—2 ] (LGN) OB EEMRZITY [R) F
HBOFEHRIAE] (LG %% L7z, ZOLGNIE, @l fivE, mlitk, 24etk, S8
P2 fif 2 7o P RE M OB EH Ry NV —27 ThO, TXTOBMNEEZE DT ¥
GNA T TITHERT Do

o EEFM:
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07T AR, HilTRAY — T v X7 v 7T & [Spiralation] 377¢ & k& R pE¥ET
7w 7T B8 ESLE BTV,

33
34
35

36
37
38

https://www.icta.lk/
http://www.mlwkandy.com/wp-content/uploads/2017/08/Information-and-Communication-Technology-Act-No.-27-0f-2003.pdf
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/960831468776074259/sri-lanka-e-
sri-lanka-development-project
https://www.icta.lk/projects/leap-learn-engage-aim-prosper-sri-lanka-export-readiness-program-for-regional-technology-smes/
https://spiralation.com/

https://www.icta.lk/industry-development/
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Wb,
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o  BURBIE :
AR R BRI A ED 72012, [EO#H BB EIRIC W CEFIZBIE T 5,

o E=XVLI:
B HESFI D /X7 4 —< v R LERRE AT D,

. Tae— g
AV Z O — A ERT H72010, B T v i, FoMmoB
BT AEEMT D,

. Ty UT—4F—
iyt BH R O DR RE 2 72 U, B RIEE 2R L, X CoBfRE & LFECTHR
5,

39
40
41
42
43

https://www.icta.lk/projects/nenasala-project-national-telecenter-project/

https://www.icta.lk/citizen-empowerment/
https://www.casrilanka.com/casl/images/stories/EDBA/electronic%20transactions%20act%20no.%2019%200{%202006.pdf
https://www.cert.gov.lk/

https://www.srilankabusiness.com/
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o PR
e R 20H LWL MEICET 2BE P — R LFREZRMIE L, @S~
EXEEITI,

ICT/r B DY — B A 2SN T 2 72O OBIRFOEY 1A DIE L A ENEDBIZ L » THE
i s HEE SN TV D GEfNI2425 ) . 72, EDBO Y = 7% A M, ICT4FOE A~
—URRI LN TNDH,

22 RREEXCEEFAHTORYEH
221 ICThiZOBE

CAGR: 3.6% CAGR: 7.5% - 10%
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J L 00/
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M-71CRT k912, AU T B DITHBRIEL, I L > TEFIEL S X1TH 5 b DO D20184E 21 LR
E164.9% ., 20194F T IEATHEE2.5% DR R Z TE8900 5 >K RV DHIRL L 72 v | PUERAE T HRIEFH 1
B LTz, 20165RLARE, A Y Z 0 I 1T 13.6% DCAGR & #E K L 72,

L2rL, 2019LARE, A U Z o 7 OITEZEIT, 20245 F TCAGRNT.5%IZ ERT 5 L FHENT
WhH, THUE, BRFEORBLAS HIZHRL 20 R & NGB O 5 TITR LY U 2 —
Va KT A EENENT AR EOERICE D LD TH D, BUFIE, 20194I125%FK S - FE
HIOFVHILRY —IZBWT, AL TOT VX LD Az iabd5 2 L 2R L,
AHHTHT VX LEED 720D LA FIREZ R L TWD Z &b, 2 OFEILREKIC
bleoTHfT2EEx b5,

2 F U ADICTXH ICTREHEDON— Ry =7, V7 by =7 B—ERADTXTEEL) (X,
GDPIZ D D EIA & LT, 20174E12131.0%, *02023412131.2% £ TN 5 &L PRI TN S,

4 https://www.srilankabusiness.com/ict-services/
4 Fitch Solutions “Sri Lanka Information Technology Report 2020”
46 Fitch Solutions “Sri Lanka Information Technology Report 2020”
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47 https://slasscom.lk/wp-content/uploads/2019/10/Sri-Lankan-IT-BPM-Industry-Review-2014.pdf,
https://www.srilankabusiness.com/pdf/nes/sri-lanka-it-bpm-5-web.pdf

4 https://www.srilankabusiness.com/pdf/nes/sri-lanka-it-bpm-5-web.pdf

49 7 4vF+Y2— a2 & "Sri Lanka Information Technology Report 2020"

0 7 4F+Ya— a2 X "Sri Lanka Information Technology Report 2020"
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X-11 ICT{2EHOHER 5!

FREOK-11E, EEDARY T A DICTHEIZBIT 2 EEOEMEZ R L TWD, L, »<
OPDEL Tz Ty T 4T o A =T F 7R, SLASSCOMD A L /\— (3N 84 5 2
PRALH— Xy N =728 5T, HOENRFEEENERTERINLTND E N |
ERD LMD T2 2T A GEMIZ224HTHY) ITX5bDTH D, é%’\XU§V

TIVE, RS 72 Fn A FE R B SCAME AR ISR T DR W 72 &L BRI E VR A EEoOTED,
~AruaV T, AT, IFSIREDEBREENAY T HIC ﬁ%ﬁjﬁéﬁwkﬁb\m%
BOREWREIZEBRL TWD, 2

R, FIRRFRCED T a v AT AN ETEIIEME LT 55, #ioT o ElR s 2
DIRENRTFLH LT, ICTHEEDOE N S HIZHENT 2 Z R TEESND, 2, BUF20224-% T

S Dow Jones Factiva database
32 Fitch Solutions “Sri Lanka Information Technology Report 2020”
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33 Dow Jones Factiva database
3 Dow Jones Factiva database
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@ Online Service Provider

E o YHINFRICEENTWZ 2200 9 B, 100 tHiZHOWTIT® 7 A v b T — 2 N o 7,
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TK RAVDA 520200 1T TH K RS EMEITHEIN L, SRR RITS41% L o TN D, A
UZ &, 20200E 2 A X — T FEFESS0LL LW R~ A LA M= B R LY,
2022(FOEY 5 VTORENTWA LT, AZ— 7 v 7 BEL000EEZHIFL TWnd, 1ZEAL
DAZ— T v T R¥ETT 7 /) no—&EME L, D% THERIIZHKI OV % B 5
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55 Dow Jones Factiva database

36 https://startupgenome.com/reports/global-startup-ecosystem-report-2017, https:/startupgenome.com/reports/gser2020

7 https://www.startupsl.1k/

38 https://www.lankabusinessonline.com/global-startup-ecosystem-report-ranks-sri-lanka-as-2-global-ecosystem-for-
affordable-talent/
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39 https://slasscom.lk/wp-content/uploads/2019/10/Sri-Lanka-Startup-Report-2019.pdf
%0 https://slasscom.lk/wp-content/uploads/2019/10/Sri-Lanka-Startup-Report-2019.pdf
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1 https://slasscom.lk/wp-content/uploads/2019/10/Sri-Lanka-Startup-Report-2019.pdf
%2 https://slasscom.lk/wp-content/uploads/2019/10/Sri-Lanka-Startup-Report-2019.pdf
63 https:/slasscom.lk/wp-content/uploads/2019/10/Sri-Lanka-Startup-Report-2019.pdf
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% Government of Sri Lanka “National Exports Strategy of Sri Lanka Information Technology Strategy 2018-2022”

http://www.ft.Ik/front-page/SLASSCOM-and-Norway-sign-2-year-agreement-to-collaborate-on-ICT-development-and-
entrepreneurship/44-684251
https://news.microsoft.com/apac/2020/06/09/microsoft-partners-with-sri-lankas-first-education-institute-dedicated-to-the-
field-of-applied-ai-ai-academy/)

https://aws.amazon.com/education/awseducate/

https://Imd.1k/slasscom-and-aws/
https://www.lankabusinessonline.com/lanka-bell-ibm-to-accelerate-cloud-adoption-in-sri-lanka/

2. World Bank World Development Indicators
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73 https://slasscom.lk/wp-content/uploads/2019/10/Sri-Lankan-IT-BPM-Industry-Review-2014.pdf
74 https://www.srilankabusiness.com/pdf/nes/sri-lanka-it-bpm-5-web.pdf
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77 https://iesl.Ik/SLEN/50/5G%20Evolution.php

8 https://www.gsma.com/iot/wp-content/uploads/2019/09/Dialog-case-study-b.pdf
https://oxfordbusinessgroup.com/overview/efforts-are-ongoing-foster-innovation-and-promote-sri-lanka-alternative-
destination-manufacturing

https://www.srilankabusiness.com/pdf/nes/sri-lanka-nes-4-3-web.pdf

81 https://slasscom.lk/wp-content/uploads/2019/10/ICT-Export-Value-Survey-2010_Final-Report_v1-0.pdf
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82 https://slasscom.lk/wp-content/uploads/2019/10/Sri-Lankan-IT-BPM-Industry-Review-2014.pdf
8 https://www.srilankabusiness.com/pdf/nes/sri-lanka-it-bpm-5-web.pdf

8 http://gitmu.jp/en_US/

85 https://www.mitesp.com/

https://www.directpay.lk/

https://www.heliosp2p.com/
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B Personal Finance 152 299 531 805 1,232 1,756 2,349 2,979 53.0%
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X-25 BT AL RNT7 4T 7 EBIEE (GHKERL) 88

BORWE T, 7 4 7 v 7 REOFRKIZET 72 REATOIRY A & LT, 202042712

(40T v 7 bXaT M) =P RRy 7 A 2505 BIF7EY, Zhid, @Ent>
YTy A ) NS = AT IR T DENS, R AT 5 U X 7 R LIS,
BHSNIZBRE TV AR, /ALY —E 227 AP TELL0I D THD, LOMDELY
FA L L TR, — KO A& DRITT VX MR ORI et T 5 72O OEFIEE R 5, K
Fﬁ'ﬁﬁ%f%@@ DAL LTIE, AE— 1T w7« A % 2X—% —(DHatch?’Lankan Angel
Network & [/ TY2H EIF, F1Je8R1T & Fintech Association of Sri Lanka?ﬁ‘i?ﬁ“ﬁ?‘é AL =T
v e T T L—#—fEk HatchX Fintech Chapter] 238 %, 202044 H /5 1%, &5
b%ﬁﬂﬁgifﬁmw%%%%OJﬁﬂwﬂo®74V?y7-2&%h7y7:Jwﬂ
FOETHRD ) F 2T 5L, ERORA L Z—ICL DA —F— AL ROT KA 2%
eaEERCRE L T, 0

2) E/DA42B—%v b+ (oT)

A2V Z UL, 20044123G, 20134 I24GE T V7 THID THAT 572 L, WMo 7
UTREENC BRI TR R — 7 ZRBEL T, S5, KFHE—ERA T EA
A X —Toh %Dialog Axiatath L =V 7 Yo DaFRL—a XD, M7 VT HIDSGHR >
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88 Statista Fintech Report 2020

8 https://www.cbsl.gov.lk/sites/default/files/cbslweb_documents/about/202002 14-FinTech-Regulatory-Sandbox-of-CBSL-
Framework-e.pdf

% https://medium.com/hatchworks/hatch-and-lan-launches-hatchx-sri-lanka-s-first-fintech-accelerator-60db88820af7

ol https://phys.org/news/2013-03-sri-lanka-auctions-airwaves-
4g html#:~:text=Sri%20Lanka%20became%20the%20first,a%203G%20network%20in%202004.
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http://www.mdiit.gov.lk/index.php/en/component/jdownloads/send/6-legislation/76-national-digital-policy
http://www.mdiit.gov.lk/index.php/en/component/jdownloads/send/2-policies/77-sri-lanka-digital-economy-strategy
http://www.mdiit.gov.lk/index.php/en/component/jdownloads/send/6-legislation/76-national-digital-policy
http://www.ft.Ik/healthcare/A-new-era-of-digital-healthcare-to-Sri-Lanka/45-687508
https://tracxn.com/explore/HealthTech-Startups-in-Sri-Lanka
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http://www.ft.Ik/front-page/SLASSCOM-launches-Sri-Lanka-s-first-Al-policy-framework/44-680805
http://www.ft.Ik/front-page/I T-industry-seeks-more-support-from-Govt--to-drive-SL-s-start-up-ecosystem--SLASSCOM-
Chairman/44-671908
https://www.lankabusinessonline.com/slasscom-and-aws-collaborate-to-position-sri-lanka-as-hub-for-data-science-and-ai/
http://bizenglish.adaderana.lk/slasscom-launches-joint-program-with-university-of-colombo-for-data-science-and-ai/
http://www.ft.Ik/it-telecom-tech/Al-Academy-Sri-Lanka-s-first-dedicated-Artificial-Intelligence-Educational-Institute-
opens/50-697175

https://www.srilankabusiness.com/pdf/nes/sri-lanka-eec-6-web.pdf
https://www.srilankabusiness.com/pdf/nes/sri-lanka-nes-4-3-web.pdf
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http://www.ft.lIk/it-telecom-tech/Sri-Lanka-wins-Bronze-Medal-and-Judges--Award-in-Robotics-Olympiad/50-688665
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https://www.srilankabusiness.com/bpm-services/
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