
添付資料





 

氏名 担当分野 所属 派遣期間 

大村 良樹 総括/上水 独立行政法人 国際協力機構 

国際協力専門員 

2019/7/7－2019/7/18 

藤田 暁子 協力計画 独立行政法人 国際協力機構 

地球環境部 水環境グループ 

水資源第一チーム 主任調査役 

2019/7/7－2019/7/18 

窪崎 喜方 業務主任/上水道計画 株式会社TECインターナショナ

ル 

2019/7/7－2019/9/2 

本間 真 副業務主任/上水道計

画 2 

〃 2019/7/7－2019/8/3 

2019/8/21－2019/9/2 

木下 治郎 揚水施設計画・設計/運

転維持管理計画 

〃 2019/7/7－2019/8/3 

鈴木 辰造 浄水施設計画・設計/運

転維持管理計画 

〃 2019/7/7－2019/8/8 

宇田川 弘勝 環境社会配慮調査 /水

質 

国際航業株式会社 2019/7/14－2019/9/2 

山田 紹子 財務・経営 株式会社TECインターナショナ

ル 

2019/7/17－2019/8/8 

長谷川 英一 電気設備 〃 2019/7/7－2019/8/3 

小林 博 施工調達/積算 〃 2019/8/6－2019/9/2 

尾形  興一 業務調整/施工調達 2/

積算 2 

（自社負担） 

〃 2019/7/18－2019/9/2 

宗吉 俊吾 業務調整 2（自社負担） 〃 2019/7/7－2019/8/3 
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資料1　調査団員・氏名





 

 
 

 

 

 

 

 

 

 

 

総括/上水 協力計画
業務主任/上水道

計画
副業務主任/上水

道計画2

揚水施設計画・設
計/運転維持管理

計画

浄水施設計画・設
計/運転維持管理

計画

環境社会配慮調
査/水質

財務・経営 電気設備 施工調達/積算
業務調整/施工調

達2/積算2
（自社負担）

業務調整2
（自社負担）

大村　良樹 藤田　暁子 窪崎　喜方 本間　真 木下　治郎 鈴木　辰造 宇田川　弘勝 山田　紹子 長谷川　英一 小林　博 尾形  興一 宗吉　俊吾

2019/7/6 土 成田発 成田発 成田発 成田発 成田発 成田発 成田発 成田発

2019/7/7 日
アンマン着

・打合せ（JICA事務
所）

アンマン着
・打合せ（JICA事務

所）

アンマン着
・打合せ（JICA事務

所）

アンマン着
・打合せ（JICA事務

所）

アンマン着
・打合せ（JICA事務

所）

アンマン着
・打合せ（JICA事務

所）

アンマン着
・打合せ（JICA事務

所）

アンマン着
・打合せ（JICA事務

所）

2019/7/8 月
・打合せ（WAJ)

・キックオフミーティン
グ

・打合せ（WAJ)
・キックオフミーティン

グ

・打合せ（WAJ)
・キックオフミーティン

グ

・打合せ（WAJ)
・キックオフミーティン

グ

・打合せ（WAJ)
・キックオフミーティン

グ

・打合せ（WAJ)
・キックオフミーティン

グ

・打合せ（WAJ)
・キックオフミーティン

グ

・打合せ（WAJ)
・キックオフミーティン

グ

2019/7/9 火

2019/7/10 水

2019/7/11 木 関係各所と打合せ 関係各所と打合せ 関係各所と打合せ 関係各所と打合せ 関係各所と打合せ 関係各所と打合せ 関係各所と打合せ 関係各所と打合せ

2019/7/12 金

2019/7/13 土 成田発

2019/7/14 日 関係各所と打合せ 関係各所と打合せ 関係各所と打合せ 関係各所と打合せ アンマン着

2019/7/15 月 M/M締結 M/M締結 M/M締結 M/M締結

2019/7/16 火 成田発

2019/7/17 水 アンマン着 成田発

2019/7/18 木 アンマン発 アンマン発 ・調査準備 アンマン着

2019/7/19 金 成田着 成田着

2019/7/20 土

2019/7/21 日

2019/7/22 月

2019/7/23 火

2019/7/24 水

2019/7/25 木

2019/7/26 金

2019/7/27 土

2019/7/28 日 ・現場調査とりまとめ

2019/7/29 月 アンマン発

2019/7/30 火 成田着

2019/7/31 水

2019/8/1 木

2019/8/2 金 資料整理 資料整理 資料整理

2019/8/3 土 アンマン発 アンマン発 アンマン発

2019/8/4 日 成田着 成田着 成田着

2019/8/5 月 成田発

2019/8/6 火

2019/8/7 水

2019/8/8 木 アンマン発 アンマン発

2019/8/9 金 成田着 成田着

2019/8/10 土

2019/8/11 日

2019/8/12 月

2019/8/13 火

2019/8/14 水

2019/8/15 木
・シリア難民状況調

査

・GHG削減試算
・JICA FIT試算

・モニタリング計画の
策案

・労務単価、資材単

価等調査

・業務調整

・積算補助

2019/8/16 金

2019/8/17 土

2019/8/18 日

2019/8/19 月

2019/8/20 火 成田発

2019/8/21 水 アンマン着

2019/8/22 木
・ソフコン 計画

・テクニ カ ルノート作成

2019/8/23 金

2019/8/24 土

2019/8/25 日

2019/8/26 月

2019/8/27 火

2019/8/28 水

2019/8/29 木

2019/8/30 金

2019/8/31 土

2019/9/1 日 ・現地調査結果とりまとめ ・現地調査結果とりまとめ ・現地調査結果とりまとめ ・現地調査結果とりまとめ ・現地調査結果とりまとめ

2019/9/2 月 アンマン発 アンマン発 アンマン発 アンマン発 アンマン発

2019/9/3 火 成田着 成田着 成田着 成田着 成田着

・他の開発パート
ナー（USAID、世界
銀行、KFW等）によ

る活動状況調査

資料整理

資料整理

資料整理

・CDMとの合同調査

資料整理

・CDMとの合同調査

資料整理

・実施中の類似案件・
関連案件把握

・実施中の類似案件・
関連案件把握

資料整理

・評価指標の検討・

関連情報の収集

・バルカ無償動向

・維持管理調査
・受領データ分析

・過去および実施中

の類似案件・関連案
件把握

・水需要調査

・業務調整

資料整理 資料整理 資料整理 資料整理

資料整理資料整理 資料整理

・業務調整
・管厚測定

・業務調整・業務調整

・業務調整

資料整理

・各ポンプ場電動機
診断

・受領データ分析
・不足データ依頼

・維持管理費に係る

協議

・管厚測定

資料整理資料整理

・WAJ、MIYAHUNA

訪問
・調査準備
・庸人選定

・二酸化塩素設備調
査

・浄水処理設備調査

・ポンプ効率測定

・ポンプ分解調査

・上位計画（都市開

発計画・政策等）、
上下水道開発計画

調査

資料整理

・CDMとの合同調査 ・CDMとの合同調査 ・CDMとの合同調査 ・CDMとの合同調査 ・CDMとの合同調査 打合せ（JICA事務所）

・ギャップ分析
・スコーピング

・水源水質調査

資料整理

資料整理

・各ポンプ場電気設

備、制御設備調査

・関連法規、組織体制

調査

・浄水場現況調査

・現地視察

・経営・財務にかかる

データ依頼、データ確

認・協議

・受領データ分析

資料整理 資料整理

資料整理 資料整理 資料整理 資料整理

・各機場状況調査
・KAC調査

・WTP薬品注入設備
調査

・WTP塩素注入設備

調査

・トラベリングスク

リーン現場調査
・ポンプ設備、周辺

設備現場調査

資料整理

・WTP、SCADA調査

・WTP電気設備、制
御設備調査

資料整理

資料整理

資料整理

資料整理

資料整理

・ソフコン計画

・テクニカルノート作成

資料整理

資料整理 資料整理

資料整理

（祝日）

資料整理

（祝日）

・カテゴリーB報告書

ドラフト作成
・水質管理対策のま

とめ

・テクニカルノート作成

・現地調査結果とりま

とめ

資料整理

資料整理

・自立発展性の確保

方策検討
・先方負担事項検討

・事業リスク検討

資料整理

資料整理

（祝日）

・労務単価、資材単
価等調査

・テクニカルノート作

成
・現地調査結果のと

りまとめ

資料整理

資料整理

資料整理

資料整理

資料整理

（祝日）

・業務調整
・積算補助

資料整理

・凝集剤検討

・現場調査とりまとめ

資料整理

資料整理

・税金関係調査
・維持管理調査

・WTP天日乾燥床設備

調査

・沈砂池調査

資料整理 資料整理

・労務単価、資材単
価等調査

資料整理資料整理 資料整理

・業務調整
・積算補助

・業務調整

アンマン着
・現地状況調査

・受領データ分析
・建設費に係る協議

・現地調査結果とり
まとめ

・自然／社会環境影
響の評価

・緩和策の検討
・ラボ運営調査
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資料2　調査行程





＜ヨルダン側＞ 

所属 氏名 担当 

水・灌漑省ヨルダ

ン水道庁 

Eng. Iyad Dahiyat 総裁 

Eng. Salameh Mahasne プロジェクトダイレクター兼アドバイザー 

Mr. Hussein Alsourkhi 商業会計部門ダイレクター 

Eng. Samaher AL-Akhrass 水道業務部門 副事務局長 

Miyahuna 水道公社 Eng. Ghazi Khaleel 総裁 

Eng. Haitham Al-kilani 生産部門長 

Eng. Hani Dradkeh 効率改善・エネルギー削減部門 

Eng. Mohamed Hamdan ザイ浄水場 上長 

Eng. Ashraf Abu Alsondous ザイ浄水場 維持管理部門長 

Eng. Ehab Awad ザイ浄水場 維持管理部門 電気担当 

Eng. Ghassan Alsalhi ザイ浄水場 取水部門長 

Eng. Rayyan Abdullh ザイ浄水場 運転管理部門 

Eng. Mohamedo Aburuman ザイ浄水場 運転管理部門 

Eng. Bahaa Baghdadi 会計部門ダイレクター 

Eng. Mohammad Ouran 顧客サービス部門ダイレクター 

Mr. Mohammad Zakaria 

Talafha 

人材開発部門ダイレクター 

Mr. Adbullah al Jarrah 無収水対策部門ダイレクター 

Ms. Malak S. Al-Ma’aita 技術サポート部門長 

計画国際協力省 Ms. Wafa Al-Saket アジア関連部門コンサルタント 

財務省関税局 Dr. Abdelmajid A.Al-

Rahamneh 

事務局長 

財務省税務局 Ms. Majeda QuiAbdelmajid 売上税免税部門専門家 

＜ドナー＞ 

ドイツ復興金融公

庫(KfW) 

Dr. Dareq A.Zabarah シニアプロジェクトマネージャー 

Eng. Nisreen Haddadin シニアプログラムコーディネーター 

欧州投資銀行(EIB) Mr. Sander Van Kooten 欧州投資銀行代表者 

USAID Eng. Akram AlQehaiwi プロジェクトマネジメントシニア専門家 

CDM Smith Eng. Richard Minkwitz プロジェクトマネージャー 

＜日本側＞ 

JICA ヨルダン事務

所 

宮原 千絵 所長 

馬杉 学治 次長 

緒方 隆二 専門家 

藤井 菜津子 所員 
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資料3　関係者（面会者）リスト
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資料4　協議議事録（M/D）
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4-11
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 Minutes of Discussions  
on the Preparatory Survey for the Project for  
Improvement of the Zai Water Supply System 

（Explanation on Draft Preparatory Survey Report） 
 
 

With reference to the minutes of discussions signed among Water Authority of 
Jordan (Hereinafter referred to as “WAJ”), Ministry of Water and Irrigation, Jordan Water 
Company /Miyahuna (hereinafter referred to as “Miyahuna”), and the Japan International 
Cooperation Agency (hereinafter referred to as "JICA") on 15 July 2019, and in response 
to the request from the Government of Hashemite Kingdom of Jordan (hereinafter 
referred to as "Jordan”),JICA held the on-line meeting forthe explanation of Draft 
Preparatory Survey Report (hereinafter referred to as “the Draft Report”) for the Project 
for Improvement of the Zai Water Supply System (hereinafter referred to as “the Project”). 
  

As a result of the discussions, both sides agreed on the main items described in 
the attached sheets. 

Amman, 28th July 2020 
 

 
 
 

 
 
 

MIYAHARA Chie Ali Subah 
Chief Representative Secretary General, 
Japan International Cooperation Agency Water Authority of Jordan, 
Jordan Office Ministry of Water and Irrigation, 
 The Hashemite Kingdom of Jordan 
  

 
 

 Mohammed Ouran 
 Acting CEO, 
 Jordan Water Company/ Miyahuna, 
 The Hashemite Kingdom of Jordan 
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ATTACHEMENT 
 
1. Contents of the Draft Report 

After the explanation of the contents of the Draft Report by the JICA side, the 
Jordanian side agreed to its contents. JICA will finalize the Preparatory Survey 
Report based on the confirmed items. The report will be sent to the Jordanian side 
around October 2020. 

 
2. Cost estimate 

Both sides confirmed that the cost estimate including the contingency explained 
by JICA is provisional and will be examined further by the Government of Japan for 
its approval. The contingency would cover the additional cost against natural disaster, 
unexpected natural conditions, etc. 
 

3. Confidentiality of the cost estimate and technical specifications 
Both sides confirmed that the cost estimate and technical specifications of the 

Project should never be disclosed to any third parties until all the contracts under the 
Project are concluded. 

 
4. Timeline for the project implementation 

JICA explained to the Jordanian side that the expected timeline for the project 
implementation is as attached in Annex 1. 

 
5. Expected outcomes and indicators 

Both sides agreed that key indicators for expected outcomes are as follows. The 
Jordanian side will be responsible for the achievement of agreed key indicators 
targeted in year 2026 and shall monitor the progress for Ex-Post Evaluation based on 
those indicators. 
[Quantitative indicators] 

Name of index Baseline value (2019） Target value (2026） 

Electricity consumption 
per m3 of water supplied 
by the Zai Water Supply 

System (kWh/m3) 

5.10 4.91 

GHG emission/year 
(Mt-CO2/year) 

191.97 Less than 185 

(Source: JICA Survey Team) 
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[Qualitative indicators] 

Ensure a stable water supply to Amman in future. 
 
6. Ex-Post Evaluation 

JICA will conduct ex-post evaluation after three (3) years from the project 
completion, in principle, with respect to five evaluation criteria (Relevance, 
Effectiveness, Efficiency, Impact, and Sustainability). The result of the evaluation 
will be publicized. The Jordanian side is required to provide necessary support for 
the data collection. 
 

7. Undertakings of the Project 
Both sides confirmed the undertakings of the Project as described in Annex 2.With 

regard to exemption of customs duties, internal taxes and other fiscal levies as 
stipulated in (2)-5of Annex 2, both sides confirmed that such customs duties, internal 
taxes and other fiscal levies, shall be clarified in the bid documents by WAJ during 
the implementation stage of the Project. For the exemption of customs duties, internal 
taxes and other fiscal levies to proceed progressively and without fault, the “Cabinet 
Letter”, which is issued by the Cabinet, shall describe the items to be exempted (or 
zero taxed) specifically and clearly. Especially, the levies of work permit fee and stay 
permit fee shall be exempted. 

The Jordanian side assured to take the necessary measures and coordination 
including allocation of the necessary budget which are preconditions of 
implementation of the Project. It is further agreed that the costs are indicative, i.e. at 
Outline Design level. More accurate costs will be calculated at the Detailed Design 
stage. 

Both sides also confirmed that the Annex 2 will be used as an attachment of G/A. 
 

8. Monitoring during the implementation 
The Project will be monitored by the WAJ and reported to JICA by using the form 

of Project Monitoring Report (PMR) attached as Annex 3.The timing of submission 
of the PMR is described in Annex 2. 

 
9. Project completion 

Both sides confirmed that the Project completes when all the facilities constructed 
and equipment procured by the Grant are in operation. The completion of the Project 
will be reported to JICA by WAJ promptly, but in any event not later than six months 
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after completion of the Project. 
 
10. Environmental and Social Considerations 
10-1 General Issues  
10-1-1 Environmental Guidelines and Environmental Category 

JICA explained that ‘JICA Guidelines for Environmental and Social 
Considerations (April 2010)’ (hereinafter referred to as “the Guidelines”) is 
applicable to the Project. The Project is categorized as B because the project is not 
located in a sensitive area, nor has sensitive characteristics, nor falls into sensitive 
sectors under the Guidelines, and its potential adverse impacts on the environment 
are not likely to be significant. 

 
10-1-2 Environmental Checklist 

The environmental and social considerations including major impacts and 
mitigation measures for the Project are summarized in the Environmental Checklist 
attached as Annex4. Both sides confirmed that in case of major modification of the 
content of the Environmental Checklist, the Jordanian side shall submit the modified 
version to JICA in a timely manner. 

 
10-2 Environmental Issues 
10-2-1 Environmental Impact Assessment (EIA)  

Both sides confirmed the EIA report is not required for the Project in Jordan’s legal 
system.  

 
10-2-2 Environmental Management Plan and Environmental Monitoring Plan 

Both sides confirmed Environmental Management Plan (EMP) and Environmental 
Monitoring Plan (EMoP) of the Project are as Annex5,respectively. Both sides agreed 
that environmental mitigation measures and monitoring shall be conducted based on 
the EMP and EMoP, which may be updated during the detailed design stage. 

 
10-2-3 Other specific environmental issues which need to be confirmed/agreed between 
the parties. 

Jordanian side will start removing the dry sludge from Zai after the government 
reduce the restrictions, which is expected in September 2020. 
Both sides also confirmed that there is no social impact at present by the discharged 
sludge in Zai National Park. 
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10-3 Social Issues 
10-3-1 Environmental Monitoring 

Both sides agreed that the Jordanian side will submit results of environmental 
monitoring to JICA by using the monitoring form attached as Annex6.The timing of 
submission of the monitoring form is described in Annex 2. . 

 
10-3-2 Information Disclosure of Monitoring Results 

Both sides confirmed that the Jordanian side will disclose results of environmental 
and social monitoring to local stakeholders through their websites / in their field 
offices. . 

The Jordanian side agreed to JICA’s policy to disclose results of environmental 
and social monitoring submitted by the Jordanian side as the monitoring forms 
attached as Annex 6 on its website. . 
 

 
11．Other Relevant Issues 
11-1  Disclosure of Information 

Both sides confirmed that the Preparatory Survey Report from which project cost 
is excluded will be disclosed to the public after completion of the Preparatory Survey. 
The comprehensive report including the project cost will be disclosed to the public 
after all the contracts under the Project are concluded.  

 
11-2 Financial Management 

JICA side explained the results of financial evaluation of Miyahuna and WAJ. The 
results show that both Miyahuna and WAJ cannot secure the fund for future 
rehabilitation (20 years after the Project completion) nor even future O&M cost 
without increase of water tariff. JICA recommended the staged increase of water 
tariff, coordination and making consensus among the concerned organizations to 
accumulate the surplus of Miyahuna and operating surplus of WAJ for future O&M 
cost and investment.  

In addition, JICA also recommended to modify the audit financial statements of 
WAJ and Miyahuna to clearly show the items such as expenditures and assets by 
water supply and sewerage services separately.  

The Jordanian Side agreed to carefully consider the recommendations of JICA.   
 
11-3 Grit settling basin 

Both sides confirmed that the Grit settling basin is out of scope of this Project.  
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The Jordanian side agreed to maintain and repair the concrete in case of reinforcing 
bar expansion in the two Grit settling basin.  

 
11-4 Replacement Plan of Pump and Motor 

The new pump and new motor is recommended to installed and used by pair as the 
pump manufacture can guarantee the operation totally. To make the pair as many as 
possible, both sides confirmed the Replacement Plan of Pump and Motor of the 
Project is as Annex 7.  

 
Annex 1 Project Implementation Schedule 
Annex 2 Major Undertakings to be taken by the Government of Jordan 
Annex 3 Project Monitoring Report (template) 
Annex 4 Environmental Check List 
Annex 5 Environmental Management Plan/Environmental Monitoring Plan 
Annex 6 Environmental and Social Monitoring Form 
Annex 7 Replacement Plan of Pump and Motor 
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Annex2-1 

 

Annex 2 
 

MAJOR UNDERTAKINGS BY THE JORDANIAN GOVERNMENT 
 
Specific obligations of the Jordanian Government which will not be funded with the Grant 

 
(1) Before the Bidding  

NO Items Deadline In charge Estimated 
Cost Ref. 

1 To sign the banking arrangement (B/A) with a bank in Japan (the 
Agent Bank) to open bank account for the Grant  

within 1 month 
after the signing 

of the G/A  

CBJ 
WAJ   

2 To issue A/P to the Agent Bank for the payment to the consultant within 1 month 
after the signing  
of the contract(s) 

CBJ 
WAJ 

  

3 To bear the following commissions to the Agent Bank for the 
banking services based upon B/A   

 WAJ   

 1)  Advising commission of A/P within 1 month 
after the signing 
of the contract(s) 

  

 2)  Payment commission for A/P every payment   

4 To approve IEE/EIA(Conditions of approval should be fulfilled, if 
any) and secure the necessary budget for implementation for EMP 
and EMoP (and fulfilling conditions of approval, if any). 

within 1 month 
after the signing 

of the G/A  

MOE   

5 To secure the necessary budget and implement land acquisition and 
resettlement (including preparation of resettlement sites), and 
compensation with full replacement cost in accordance with RAP 

before notice of 
the bidding 
documents 

WAJ   

6 To implement social monitoring, and to submit the monitoring 
results to JICA, by using the monitoring form, on a quarterly basis 
as a part of Project Monitoring Report 

until land 
acquisition and 

resettlement 
complete 

WAJ   

7 To secure and clear the following lands  
1) project sites  
2) temporary construction yard and stock yard near the Project area 
3) disposal site near the Project area 

before notice of 
the bidding 
documents 

WAJ   

8 To obtain the planning, zoning, building permit before notice of 
the bidding 
documents 

WAJ   

9 To submit Project Monitoring Report (with the result of Detailed 
Design) 

before preparation 
of the bidding 

documents 

WAJ   

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable, CBJ: Central Bank of Jordan, WAJ: Water Authority of Jordan) 
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 ( 2) During the Project Implementation 
NO Items Deadline In charge Estimated 

Cost Ref. 

1 To issue A/P to the Agent Bank for the payment to the supplier and 
the contractor 

within 1 month 
after the signing 

of the  
contract(s) 

WAJ   

2 To bear the following commissions to the Agent Bank for the 
banking services based upon the B/A   

    

 1)  Advising commission of A/P within 1 month 
after the signing 
of the contract(s) 

WAJ 
  

 2)  Payment commission for A/P every payment WAJ   
3 to ensure prompt unloading and customs clearance at ports of 

disembarkation in the country of the Recipient and to assist the 
Supplier(s) with internal transportation therein 

during the Project WAJ   

4 To accord Japanese physical persons and/or physical persons of 
third countries whose services may be required in connection with 
the supply of the products and the services such facilities as may be 
necessary for their entry into the country of the Recipient and stay 
therein for the performance of their work 

during the Project MOPIC 
MOI 
WAJ 

  

5 To ensure that customs duties, internal taxes and other fiscal levies 
which may be imposed in the country of the Recipient with respect 
to the purchase of the products and/or the services [be exempted by 
its designated authority without using the Grant];  

during the Project 
 

MOPIC 
MOF 
WAJ 

  

6 To bear all the expenses, other than those covered by the Grant, 
necessary for the implementation of the Project 

during the Project WAJ   

7 To notify JICA promptly of any incident or accident, which has, or 
is likely to have, a significant adverse effect on the environment, the 
affected communities, the public or workers. 

during the 
construction 

WAJ   

8 1) To submit Project Monitoring Report 
 

every month WAJ   

2) To submit Project Monitoring Report (final) (including as-built 
drawings, equipment list, photographs, etc.) 

within 1 month 
after issuance of 

Certificate of 
Completion for 
the works under 
the contract(s) 

WAJ   

9 To submit a report concerning completion of the Project within 6 months 
after completion 

of the Project 

WAJ   

10 To provide facilities for distribution of electricity, water supply and 
drainage and other incidental facilities necessary for the 
implementation of the Project outside the site(s) 

 WAJ   

 1) Electricity 
The distributing line to the site 

before start of the 
construction 

   

 2) Water Supply 
The city water distribution main to the site 

before start of the 
construction  

   

 3) Drainage 
The city drainage main ( for storm, sewer and others ) to the site 

6 months before 
completion of the 

construction 
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11 
 

To take measure necessary for security and safety of the Project 
- maintaining the safety of workers and the general public by 

thorough implementation of safety measures and immediate 
action in the case of accident 

- traffic control around the site(s) and on transportation routes of 
construction materials 

-  

during the 
construction 

WAJ   

12 To implement EMP and EMoP during the 
construction 

WAJ   

13 To submit results of environmental monitoring to JICA, by using the 
monitoring form, on a quarterly basis as a part of Project Monitoring 
Report 

during the 
construction 

WAJ   

14 To implement social monitoring, and to submit the monitoring 
results to JICA, by using the monitoring form, on a quarterly basis 
as a part of Project Monitoring Report, if necessary 
  
 

 
- for 2 years after 
land acquisition 
and resettlement 

complete  

WAJ   

15 To relocate 4 existing motors before equipment 
installation 

WAJ 60  
thousand 

JOD 

 

16 To supply electric power during test  
operation of  

pumps 

WAJ 100  
thousand 

JOD 

 

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable, MOPIC: Ministry of Planning and International Cooperation, MOI: 

Ministry of Interior, MOF: Ministry of Finance, WAJ: Water Authority of Jordan) 
 
 (3) After the Project 

NO Items Deadline In charge Estimated 
Cost Ref. 

1 To implement EMP and EMoP for a period based 
on EMP and 

EMoP 

WAJ   

2 To submit results of environmental monitoring to JICA, by using the 
monitoring form, semiannually 
 - The period of environmental monitoring may be extended if any 
significant negative impacts on the environment are found. The 
extension of environmental monitoring will be decided based on the 
agreement between WAJ and JICA. 

for 3 years after 
the Project 

WAJ   

3 To maintain and use properly and effectively the facilities 
constructed and equipment provided under the Grant Aid 
1) Allocation of maintenance cost 
2) Operation and maintenance structure 
3) Routine check/Periodic inspection 

After completion 
of the 

construction 

WAJ   

 
Other obligations of the Jordanian Government funded with the Grant  

NO 
 Items 

Deadline Amount 
 (Million 

Japanese Yen)* 
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1 
 To construct water supply facilities and provide equipment  

1) To conduct the following transportation 
a) Marine(Air) transportation of the products from Japan to the 

country of the Recipient 
b) Internal transportation from the port of disembarkation to the 

project site 

by the 
project 

completion  

2) To construct access roads 
a) Within the site 

3) To construct the temporary building 
4) To provide facilities for the distribution of electricity, water supply, 

drainage and other incidental facilities 
a) Electricity 

- The drop wiring and internal wiring within the site  
- The main circuit breaker and transformer 

b) Water Supply 
- The supply system within the site (receiving and/or elevated 

tanks) 
c) Drainage 

- The drainage system (for toilet sewer, ordinary waster, storm 
drainage and others) within the site 

d) Furniture and Equipment 
- Project equipment 

5) To provide equipment with installation and commissioning 

2 To implement detailed design, bidding support and construction 
supervision 
(Consulting Service) 

3 Contingencies  
 Total   XXX 

*The Amount is provisional. This is subject to the approval of the Government of Japan. 
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Date: 
Ref. No. 

 
JAPAN INTERNATIONAL COOPERATION AGENCY 
JICA XXX OFFICE  
[Address specified in the Article 5 of the Grant Agreement] 
 
Attention:  Chief Representative 
 
Ladies and Gentlemen: 
 

NOTICE CONCERNING PROGRESS OF PROJECT 
 
Reference : Grant Agreement, dated (signed date of the G/A), for (name of the Project)  

 
 

In accordance to the Article 6 (3) of the Grant Agreement, we would like to report on the 
progress of the Project up to the following stages:  

 
[Common] 

 Preparation of bidding documents - result of detailed design 
 Completion of final works under construction/procurement contract 

 [Construction] 
 Monthly progress [Month/Year] 

 [Procurement of Equipment] 
 Shipping/delivery, hand-over (take over) of equipment 
 Installation works 
 Operational training 
 

 Other                                               
 

Please see the details as per attached Project Monitoring Report (PMR). 
 

Very truly yours, 
 
 

[Signature]    
[Name of the signer]  

[Title of the signer]  
[Name of the executing agency] 

cc:  

Annex 3 
PROJECT MONITORING REPORT (template)  
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Director General 
Financial Cooperation Implementation Department 
Japan International Cooperation Agency 
[Address specified in the Article 5 of the Grant Agreement] 
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G/A NO. XXXXXXX 
PMR prepared on DD/MM/YY 

Annex 3-3 
 

 
Project Monitoring Report 

on 
Project Name 

Grant Agreement No. XXXXXXX 
20XX, Month 

 
 
 
Organizational Information 
 

Signer of the G/A 
(Recipient) 

 
     
Person in Charge (Designation)      
                      
Contacts          Address:      
   Phone/FAX:      
   Email:       

Executing 
Agency 

 
     
Person in Charge (Designation)      
                      
Contacts         Address:      
   Phone/FAX:      
   Email:       

Line Ministry  

 
     
Person in Charge (Designation)      
                      
Contacts         Address:      
   Phone/FAX:      
   Email:       

 
 
General Information:  
 

Project Title  

E/N Signed date: 
Duration: 

G/A Signed date: 
Duration: 

Source of Finance Government of Japan: Not exceeding JPY         mil. 
Government of (          ):                  
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G/A NO. XXXXXXX 
PMR prepared on DD/MM/YY 

Annex 3-4 
 

1:  Project Description  

 
1-1 Project Objective 
 
 
 
 

 
1-2 Project Rationale 

- Higher-level objectives to which the project contributes (national/regional/sectoral 
policies and strategies) 

- Situation of the target groups to which the project addresses 
 
 
 
 

 
1-3 Indicators for measurement of “Effectiveness” 
 
Quantitative indicators to measure the attainment of project objectives 

Indicators Original (Yr       ) Target (Yr      ) 
   
   
   
Qualitative indicators to measure the attainment of project objectives 

 

 
 

2:  Details of the Project 
 
2-1 Location 

 
2-2 Scope of the work 

 
Reasons for modification of scope (if any). 
(PMR) 
 

Components 
 

Original 
(proposed in the outline design) 

Actual 
 

1.   

Components 
 

Original* 
(proposed in the outline design) 

Actual* 
 

1.   
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G/A NO. XXXXXXX 
PMR prepared on DD/MM/YY 

Annex 3-5 
 

 
2-3 Implementation Schedule 

Items 
Original 

Actual (proposed in the 
outline design) 

(at the time of signing 
the Grant Agreement) 

    
    
    

 
Reasons for any changes of the schedule, and their effects on the project (if any) 
 
 

 
2-4 Obligations by the Recipient 

2-4-1 Progress of Specific Obligations 
See Attachment 2. 

 
2-4-2 Activities 

 See Attachment 3. 
 

2-4-3 Report on RD 
 See Attachment 11. 
 
2-5 Project Cost  
 

2-5-1 Cost borne by the Grant(Confidential until the Bidding) 
 

Components Cost 
(Million Yen) 

 Original 
(proposed in the outline design) 

Actual 
(in case of any  
modification) 

Original1),2) 

(proposed in 
the outline 

design) 

Actual 

 1.    
     
     

Total   
Note:  1) Date of estimation:  

2) Exchange rate: 1 US Dollar =   Yen 
 

2-5-2 Cost borne by the Recipient 
 

Components Cost 
(1,000 Taka) 

 Original 
(proposed in the outline design) 

Actual 
(in case of any  
modification) 

Original1),2) 

(proposed in 
the outline 

design) 

Actual 

 1.    
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G/A NO. XXXXXXX 
PMR prepared on DD/MM/YY 

Annex 3-6 
 

Note:  1) Date of estimation:  
2) Exchange rate: 1 US Dollar =  

 
Reasons for the remarkable gaps between the original and actual cost, and the countermeasures 
(if any) 
(PMR) 
 
 

 
2-6 Executing Agency 

- Organization’s role, financial position, capacity, cost recovery etc, 
- Organization Chart including the unit in charge of the implementation and number 

of employees. 
Original (at the time of outline design) 
name:  
role:  
financial situation:  
institutional and organizational arrangement (organogram):  
human resources (number and ability of staff):  
 
Actual (PMR) 
 
 
 

 
2-7 Environmental and Social Impacts 
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 
4 of the Grant Agreement). 
 - The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of 
the Grant Agreement). 
 - Disclosed information related to results of environmental and social monitoring to local 
stakeholders (whenever applicable). 
 
 

3: Operation and Maintenance (O&M)  
 
3-1 Physical Arrangement 

- Plan for O&M (number and skills of the staff in the responsible division or section, 
availability of manuals and guidelines, availability of spareparts, etc.) 
 

Original (at the time of outline design) 
 
 
Actual (PMR) 
 
 
 
3-2 Budgetary Arrangement 

- Required O&M cost and actual budget allocation for O&M  
 
Original (at the time of outline design) 
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G/A NO. XXXXXXX 
PMR prepared on DD/MM/YY 

Annex 3-7 
 

Actual (PMR) 
 
 
 

4: Potential Risks and Mitigation Measures 
 

- Potential risks which may affect the project implementation, attainment of objectives, 
sustainability 

- Mitigation measures corresponding to the potential risks 
 
Assessment of Potential Risks (at the time of outline design) 

Potential Risks Assessment 
1. (Description of Risk) Probability: High/Moderate/Low 

Impact: High/Moderate/Low 
Analysis of Probability and Impact: 
 
 
Mitigation Measures: 
 
 
Action required during the implementation stage: 
 
 
Contingency Plan (if applicable): 
 
 

2. (Description of Risk) Probability: High/Moderate/Low 
Impact: High/Moderate/Low 
Analysis of Probability and Impact: 
 
 
Mitigation Measures: 
 
 
Action required during the implementation stage: 
 
 
Contingency Plan (if applicable): 
 
 

3. (Description of Risk) Probability: High/Moderate/Low 
Impact: High/Moderate/Low 
Analysis of Probability and Impact: 
 
 
Mitigation Measures: 
 
 
Action required during the implementation stage: 
 
 

4-44



G/A NO. XXXXXXX 
PMR prepared on DD/MM/YY 

Annex 3-8 
 

Contingency Plan (if applicable): 
 
 

Actual Situation and Countermeasures 
(PMR) 
 
 
 
 

5:  Evaluation and Monitoring Plan (after the work completion) 
 
5-1 Overall evaluation 
 
Please describe your overall evaluation on the project. 
 
 

 
5-2 Lessons Learnt and Recommendations 
Please raise any lessons learned from the project experience, which might be valuable for the 
future assistance or similar type of projects, as well as any recommendations, which might be 
beneficial for better realization of the project effect, impact and assurance of sustainability.  
 
 
 

 
5-3 Monitoring Plan of the Indicators for Post-Evaluation 
Please describe monitoring methods, section(s)/department(s) in charge of monitoring, 
frequency, the term to monitor the indicators stipulated in 1-3. 
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G/A NO. XXXXXXX 
PMR prepared on DD/MM/YY 

Annex 3-9 
 

Attachment 
 
1． Project Location Map 
2． Specific obligations of the Recipient which will not be funded with the Grant 
3． Monthly Report submitted by the Consultant 
Appendix - Photocopy of Contractor’s Progress Report (if any) 

- Consultant Member List 
- Contractor’s Main Staff List 

4． Check list for the Contract (including Record of Amendment of the Contract/Agreement and 
Schedule of Payment) 

5． Environmental Monitoring Form / Social Monitoring Form 
6． Monitoring sheet on price of specified materials (Quarterly) 
7． Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR 

(final )only) 
8． Pictures (by JPEG style by CD-R) (PMR (final)only) 
9． Equipment List (PMR (final )only) 
10. Drawing (PMR (final )only) 
11. Report on RD (After project) 
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