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No. Activity Conducted actions 

1-1 Provide information to 
CONACOBIH for developing an 
operational guideline on Biological 
Corridors. 

 Five preparatory meetings of CONACOBIH were held to prepare the draft 
of the Internal Regulations of COANCOBIH, the Project gave technical 
advice to the counterparts. 

 CONACOBIH was established in March 2016. 
 The Internal Regulations of CONACOBIH were approved in December 

2016. 
 7 CONACOBIH ordinary sessions were held from May 2017 to June 

2021. 
 In order to clarify the approval process of biological corridors, the drafts 
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of the application form and its check list were developed jointly with DiBio, 
ICF and the Project and then those were included in a draft of the new 
technical norm. 

 The Project prepared and provided the framework of the guidelines and 
the roadmap of its development in the session of CONACOBIH in 
September 2019. 

 Including the period of temporally evacuation from Honduras due to 
COVID-19, Japanese experts and Honduran counterparts had continued 
discussion on developing the guidelines with members of La Union after 
consulting stage with MiAmbiente+ and ICF and developed the draft of 
the operational guidelines on Biological Corridors 
the Biological Corri  

 In June 2021, the draft of Cookbook was submitted to the session of the 
CONACOBIH and approved by the CONACOBIH. 

1-2 Conduct the capacity building for 
CONACOBIH including 
interagency coordination. 

 Country-Focused Training Program in Japan: Two weeks program for 
counterparts of the Project were held two times in Japan in February 2017 
and January-February 2018. 

 MiAmbiente+/ DiBio participated in MAPCOBIO Project seminar "Human 
dimension in the conservation of biodiversity" in Costa Rica in July 2017. 

 
 (Strategic Planning and Biological 

Corridor Management Plans) was held for biological corridor planning 
with the experts from Costa Rica in August 2018. 

 Through a site inspection of La Union Biological Corridor as the first 
proposed area of the biological corridor in November 2018, 

observed the situation of forests needs of local 
people. 

 Through a site visit of the candidate sites of a biological corridor in Yoro 
and Yojoa lake in February 2019, 
case of actual activities on biological corridors. 

 The Project offered an opportunity to participate in the Second National 
Congress of Biodiversity to CONACOBIH members in June 2019 and 
organized a session of biological corridors and La Unión Biological 
Corridor Project with them. 

1-3 Facilitate the roadmap of short- 
and medium-term CONACOBIH 
activities. 

 Since the first session of CONACOBIH in May 2017, the members of 
CONACOBIH and Japanese experts had exchanged the ideas on the 
expected activities at ordinary session and the other opportunities. 

 The Project organized the Taskforce with MiAmbiente+ and ICF in 

development of the roadmap of medium-term CONACOBIH activities. 
 The Taskforce was held 9 times and developed the draft of intermediate 

of roadmap of medium-
term CONACOBIH activities.  

 The draft of intermediate report on the progress review 
 was presented in the 

session of the CONACOBIH in June 2021 and published as the name of 
Taskforce. 

 The draft of roadmap of medium-term CONACOBIH activities was 
submitted and approved in the session of the CONACOBIH in June 2021. 
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 The roadmaps of short-term CONACOBIH activities (work plans) were 
developed by initiative of ICF. The first plan (Jul. 2019 - Jun. 2020) was 
discussed in the council de CONACOBIH in June 2019 and was finalized 
later. The second plan (Jul. 2020 - Jun. 2021) was discussed in the 
council in January 2021 and was finalized later. 

 Related to the Strategy review process, the Project is collecting 
information on the progress of each initiative to develop a platform for 
systematization on experiences of each initiative on web site. 

 
 

No. Activity Conducted actions 
2-1 Organize the local management 

committee for La Union Biological 
Corridor. 

 The Local Management Committee of La Union Biological Corridor was 
organized in July 2016 by the three municipalities of Yuscarán, Güinope 
and Oropolí and other entities that were present in the area. 

 Counterparts of DiBio and Japanese experts jointly encouraged the 
action of local members providing several information on biological 
corridor. 

2-2 Develop the operational guideline 
of the local management 
committee for La Union Biological 
Corridor. 

 The internal regulations were developed and signed by the three mayors 
from Yuscarán, Güinope and Oropolí in September 2016. 

 Counterparts of DiBio and Japanese experts jointly encouraged action of 
its development providing a draft of internal regulations. 

2-3 Carry out studies in La Union 
Biological Corridor. 

 In 2017, the Project made base line surveys, and updated basic data 
(including environment, flora/fauna, among other subjects) on La Union 
Biological Corridor and developed feasibility plan for forest corridors in 
the area. The report was presented at Local Committee in March 2018 

 in May 
2018. 

 The Project conducted participatory studies of wild animals in La Union 
Biological Corridor using camera traps with community people from 

biodiversity in La Union Biological Corridor
2018. 

2-4 Formulate a management plan of 
La Union Biological Corridor. 

 In 2017, the Project conducted some studies to start formulation of a 
Management Plan and also prepared a draft index of the Plan. 

 In May 2018, the Management Plan Committee of La Union Biological 
Corridor was organized for the preparation of the Management Plan of La 
Union Biological Corridor through the 14th meeting of the Local 
Management Committee of La Union Biological Corridor. 

 From June to October 2018, the Management Plan Committee of La 
Union Biological Corridor held 7 meetings. 

 The Management Plan of the La Union Biological Corridor was adopted 
in the 17th meeting of the Local Management Committee of La Union 
Biological Corridor in November 2018. 

 
La Union Biological 

Corridor from April to September 2019 and proposed the final draft of the 
Implementation Plan in the 22nd meeting of the Local Management 
Committee of La Union Biological Corridor in September 2019. 

2-5 The management committee (Conservation of watersheds) 
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coordinates implementation of the 
management plan. 

 The network of water management committees was organized by the 
initiative of Oropolí municipality in August 2019 under cooperation 
between the upper stream and lower stream to conserve micro 
watersheds. 

 In the network of water management in Oropolí there are several 
meetings in the field inviting residents of communities and landowners to 
disseminate the concept of establishment of micro watersheds and 
involve them in February - March 2020. 

 
(Conservation of wildlife in the La Union Biological Corridor) 

 Municipal ordinances to prohibit hunting in La Union Biological Corridor 
were established by 3 municipalities of La Union Biological Corridor in 
2019. 

 
(Prevention of forest fires) 

 The campaign and action for prevention of forest fires in all of the 
communities of La Union Biological Corridor were discussed by the 
initiative of three municipalities of La Union Biological Corridor and the 
Local Committee of La Union Biological Corridor in 2019, and decided as 
the Local Committee to do campaign and prevention action together. 

 Three municipalities started the campaign for forest fires prevention 
organizing meetings on forest fire prevention. They prepared and 
provided original banners to all communities in January - February 2020. 
Besides fire break belts were established across the micro watersheds of 
El Rincón and La Quiebra Botija between Oropolí and Güinope 
municipalities. 

 
(Municipal special projects for the Eco-friendly Local Development) 

 The Project proposed to each municipality to develop brand-new projects 
in December 2020 focusing on the topic of eco-friendly local 
development. Through several meetings, 3 municipal projects were 
developed and were approved at the 25th meeting of the Local 
Management Committee of La Union Biological Corridor in March 2021. 

 Each project has started from March 2021 and is conducted based on the 
plan of work. 

 
(Ecotourism) 

 Municipal tourism committees were established in each municipality of La 
Union Biological Corridor, and the Project created La Union Biological 
Corridor ecotourism round table meeting with 3 municipal tourism 
committees in 2019 to promote their activities and to discuss joint 
activities such as the creation of an environmental label of La Union 
Biological Corridor. 

 La Union Biological Corridor ecotourism round table meetings were held 
4 times until April 2021. 

 Yuscarán Municipality founded the municipal tourism office as a part of 
above efforts (Municipal special projects) in May 2021. 

 
(Publications of the La Union Biological Corridor) 

 The Project developed Facebook page of La Union Biological Corridor as 
a trial version in 2019. 

2-6 Monitor progress of the  The Project proposed the second version of the Management Plan of La 
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management plan and revise it if 
necessary. 

Union Biological Corridor in the 24th meeting of the Local Management 
Committee of La Union Biological Corridor in January 2020, and the 
second version of the Management Plan of La Union Biological Corridor 
and the annual plan of La Union Biological Corridor were adopted in the 
25th meeting of Local Management Committee of La Union Biological 
Corridor in March 2021. 

 Monitoring is implemented in the Local Management Committee of La 
Union Biological Corridor. Monitoring of the Management Plan of La 
Union Biological Corridor started from the 19th meeting of the Local 
Management Committee of La Union Biological Corridor in March 2019. 
Besides, monitoring under the annual plan described below started from 
the 26th meeting of the Local Management Committee of La Union 
Biological Corridor. 

 
 

No. Activity Conducted actions 
3-1 Select nine pilot communities 

according to selection criteria. 
 Totally 9 pilot communities were selected. 3 communities were selected 

in May, 2016 as part of the first block and 6 communities were selected 
in January 2017 as part of the second block. For the selection, the 
following criteria were taken into consideration: location, access, attitude, 
willingness of the community to the Project, land tenure, organizational 
aspects of the community, housing conditions, security and 
communication conditions, and needs related to environmental aspects. 
- First block: Cidra (Bachan / Cidra / Granadilla) in Yuscarán; 

Lavanderos in Güinope; Chagüite Grande in Oropolí 
- Second block: Los Laínez and Chagüite Sur in Yuscarán; Arrayanes 

and Loma Verde in Güinope; Rosa de Abril and Samayare in Oropolí 
3-2 Identify pilot activities for 

sustainable use and conservation 
of natural resources in the nine 
communities. 

 A total of 9 workshops in the 9 pilot communities were held in August 2016 
and June 2017 to identify priority activities for sustainable use of natural 
resources in La Union Biological Corridor. 

 Identified priority activities are: reforestation and greenery activity; 
Delimitation and demarcation of the micro watershed; Diversification of 
crops; Improvement of sanitary condition; and so on. 
- First block: 3 workshops were held in August 2016. 
- Second block: 6 workshops were held in June 2017. 

3-3 Promote sustainable use and 
conservation plans in the pilot 
communities for the formulation. 

 Socioeconomic study on the pilot communities was carried out from 
October 2016 to November 2017 using the same questionnaire format of 
FOCAL Project - 

 
 Organized 24 workshops, the Sustainable Use and Conservation Plans 

(Action Plans) were formulated in 9 communities in 2016 and 2017. 
- First block: Action Plans were formulated in September 2016 through 

6 workshops held from August 2016. 
- Second block: Action Plans were formulated in September 2017 

through 18 workshops held from June 2017. 
3-4 Implement the pilot activities. (Greenery activity in the communities) 

 The Project assisted to develop community nursery in 2018 (Los Laínes, 
Loma Verde, Arrayanes, Rosa de Abril, Samayare)  

 2 pilot communities (Chagüite Sur, Rosa de abril) conducted seedling 
creation in 2019 and 4 communities (Los Laínez, Chaguite Sur, Loma 
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Verde and Rosa de Abril) conducted plantation activity in 2019. 
 
(Conservation of the micro watersheds) 

 The Project prepared materials for the construction of a fence for a water 
pond in 2017 (La Cidra). 

 The Project prepared materials for fence installation such as barbed wire 
to 6 communities (Los Laínez, La Cidra, Arrayanes, Chagüite Grande, 
Rosa de Abril, Samayare) in 2019. 

 
(Promotion of ecological agriculture) 

 Two communities (Los Laínes and Chagüite Grande) tried to establish a 
demonstration field for agriculture. 

 The Project provided fruit tree seedling to the pilot communities and 45 
workshops on ecology-friendly agriculture in the pilot communities from 
2017. Besides 22 workshops on Coffee management collaborated by 
IHCAFE (Honduras Coffee Institute) were held from July, 2019 to January 
2020. 

 
(Improvement of waste management system) 

 45 garbage dumps were prepared by the Project and were installed by 
local people in 2016-2017. (Lavanderos and Chagüite Grande). 

 In order to change the way of garbage management in the community, 
Lavanderos community established a garbage recollection committee 
and developed the communal waste management plan in March 2020. 
Trial activity for selling collected PET bottles was implemented in 2021 in 
order to reduce the volume of garbage. 

 
(Introduction of other facilities which are useful to improve 
environment) 

 128 latrines for families were constructed in 2016-2017. (La Cidra and 
Lavanderos) 

 26 cisterns were constructed in 2016-2017 (La Cidra). 
 
(Construction of related facilities) 

 5 Community meeting huts were constructed in 5 pilot communities (Los 
Lainez, Loma Verde, Chagüite Grande, Arrayanes and Rosa de Abril) 
and 18 information billboards of the Project and 10 information billboards 
of the Yuscarán Biological Reserve were installed in La Union Biological 
Corridor from 2018. 

3-5 Monitor progress of the pilot 
activities. 

 Implementation of the Sustainable Use and Conservation Planes (Action 
Plans) was monitored properly by the staffs of Municipal Environment Unit 
(UMA) of the 3 municipalities of La Union Biological Corridor and the local 
consultant from 2017 and recorded in the progress reports. 

 From July 2019, monitoring is conducted based on the revised Action 
Plans. 

 The summary of all activities of the pilot communities was prepared in 
March 2021. 

3-6 Promote the communities to 
update the sustainable use and 
conservation plans. 

 The Project promoted to revise partially the Sustainable Use and 
Conservation Plans (Action Plans) of communities of the first block in 
2017. 

 Action Plans in 9 pilot communities were reviewed in April 2019 and were 
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revised in June and July 2019 to clarify activities until the end of 2020. 
 

 
No. Activity Conducted actions 

4-1 Promote sharing information on 
outcome and lessons learned from 
the Project among the 
stakeholders. 

(Awareness raising events) 
 Information sharing on biological corridors was implemented 13 times by 

using various events in the period of the Project. 
 The staff of MiAmbiente+ and/ or experts of JICA conducted 7 times of 

environmental education activities at schools in La Union Biological 
Corridor area from May 2016 to February 2018. 

 
(Awareness raising materials) 

 The Project is developing materials such as a brochure of garbage 
reduction in communities and a poster to disseminate and raise 
awareness of La Union Biological Corridor.  

 10 items such as Scientific reports on La Union Biological Corridor area, 
Brochures and Posters were distributed in the period of the Project. 

4-2 Organize both domestic and 
international seminars and 
conferences for sharing 
knowledge and experience 
concerning biological corridors. 

 The Project organized or participated in domestic and international 
seminars & conferences 10 times for sharing knowledge and experience 
concerning biological corridors in the period of the Project. 

 
   

 
 

No. Indicator Results Evaluation 
1-1 CONACOBIH is officially 

established and its meeting is 
regularly held (twice/year). 

 CONACOBIH was established in March 2016 based on the 
Honduras Biological Corridors Regulation. Then, the internal 
regulations of CONACOBIH were approved in December 
2016. 

 The first ordinary session CONACOBIH was held in May 
2017 and ordinary sessions of CONACOBIH were held 7 
times until June 2021.  

Achieved 

1-2 The roadmap of short- and 
medium-term activities of 
CONACOBIH is prepared as a 
working plan for the 
management of biological 
corridors in Honduras. 

 The Taskforce developed the draft of the intermediate report 
on the progress r

of the roadmap 
of medium-term CONACOBIH activities. 

 The draft of roadmap of medium-term CONACOBIH activities 
was submitted and approved in the session of the 
CONACOBIH in June 2021. 

 The roadmaps of short-term CONACOBIH activities (work 
plans) were developed by initiative of ICF. The first plan (Jul. 
2019 - Jun. 2020) was discussed in the council de 
CONACOBIH in June 2019 and was finalized later. The 
second plan (Jul. 2020 - Jun. 2021) was discussed in the 
council in January 2021 and was finalized later. 

Achieved 

 



12 
 

 
No. Indicator Results Evaluation 
2-1 A committee for the 

management of La Union 
Biological Corridor (CBLU 
Management Committee) is 
established. 

 The Local Management Committee of La Union Biological 
Corridor was established in July 2016. 

Achieved 

2-2 Meetings of the committee are 
held regularly (6 times/year). 

 26 meetings were held from July 2016 to June 2021. 
 From March until November in 2020, there were difficult 

situations to hold meeting because municipality staffs had to 
work for the measure contra COVID-19. Still now, 
complicated situations continue due to restriction of 
participants number in a meeting (10 or less) in the fragile 
environment of internet. 

 However, except such irregular situation, the meetings were 
held almost 6 times a year continuously. 
(History of meeting) 

2016 6 times (started from July 2016) 
2017 6 times 
2018 5 times 
2019 6 times 
2020 once  
2021 twice (until June 2021) 

Achieved 

2-3 A management plan for La 
Union Biological Corridor is 
prepared with institutional 
coordination by La Union 
Biological Corridor 
Management Committee. 

 The Management Plan of La Union Biological Corridor was 
prepared and adopted in the 17th meeting of the Local 
Management Committee of La Union Biological Corridor in 
November 2018. 

 The second version of the Management Plan of La Union 
Biological Corridor was adopted in the 25th meeting of the 
Local Management Committee of La Union Biological 
Corridor in March 2021. 

Achieved 

2-4 Monitoring following the 
management plan is carried 
out. 

 Monitoring is implemented in the Local Management 
Committee of La Union Biological Corridor. Monitoring of the 
Management Plan of La Union Biological Corridor started 
from the 19th meeting of the Local Management Committee 
of La Union Biological Corridor in March 2019. 

 Besides, monitoring under the annual plan of La Union 
Biological Corridor started from the 26th meeting of the Local 
Management Committee of La Union Biological Corridor. 

Achieved 

 
 

No. Indicator Results Evaluation 
3-1 The sustainable use and 

conservation plans in the pilot 
communities are formulated. 

 The sustainable use and conservation plans (Action Plan) 
were formulated in 9 communities in 2016 and 2017. 

 The Sustainable Use and Conservation Plans (Action Plans) 
in 9 pilot communities were revised in June and July 2019 to 
clarify activities until the end of 2020. 

Achieved 

3-2 Project activities in 9 pilot  Pilot activities were selected in 9 communities in 2016 and Achieved 
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communities are selected 
from sustainable use and 
conservation plans for 
implementation. 

2017. 
 Pilot activities in the period of July 2019 to December 2020 

were selected in 9 communities in June and July 2019. 

 

 
No. Indicator Results Evaluation 
4-1 Awareness raising events (20 

times in total) such as 
workshops and symposiums 
are organized for relevant 
stakeholders (e.g. Members of 
CONACOBIH and La Union 
Biological Corridor 
Committee, communities, 
universities and others). 

 Presentations and exhibitions were held in a total of 15 
domestic events and 8 international events in the period of 
the Project. 

Achieved 

4-2 Awareness raising materials 
(e.g. booklets, brochures, etc.) 
are prepared (10 items in 
total). 

 10 items such as Scientific reports on La Union Biological 
Corridor area, Brochures and Posters were distributed in the 
period of the Project. 

Achieved 

4-3 Experience sharing is 
conducted at least once 
during the Project period for 
SICA member states through 
CCAD. 

 MiAmbiente+, ICF and JICA experts have attended and gave 
presentations on the Project at some meetings 

 MiAmbiente+, ICF and JICA experts had several meetings 
and exchange of information on further cooperation between 
the Government of Honduras and SICA including experience 
sharing on biological corridors in Tegucigalpa and La Union 
Biological Corridor in May 2019. 

Achieved 

 
 

 
No. Indicator Results Evaluation 
1 Experience and knowledge gained in 

La Union Biological Corridor are 
compiled in a guideline as a 
management model for the biological 
corridors in Honduras. 

 The Internal Regulations of CONACOBIH 
were approved in December 2016. 

Achieved 

 The Project developed the draft of the 
operational guidelines on Biological 

 
 In June 2021, the draft of Cookbook was 

submitted to the session of the 
CONACOBIH and approved by the 
CONACOBIH. 

Achieved 

2 Regular operation of the CONACOBIH 
(e.g. frequency of meetings) with the 
minimum average attendance of 80% 
of the committee members (e.g. 

 The average attendance rate is 57% in 7 
total ordinary sessions of CONACOBIH. 
Detail is as follows: 
(Number of participated organizations/ 

Not achieved 
 
Since 9 organizations 
participated on average 
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MiAmbiente+, ICF and others) is 
maintained. 

Number of member organizations/ 
Attendance rate 
Number of participated observer 
organizations) 
1st May 2017 (7 org/ 11 org / 64% / 0 org) 
2nd Jan 2019 (13 org/ 15 org/ 87% / 1 org) 
3rd Apr 2019 (12 org/ 16 org/ 75% / 0 org) 
4th Sep 2019 (8 org/ 18 org/ 44% / 7 org) 
5th Jan 2020 (8 org/ 18 org/ 44% / 4 org) 
6th Sep 2020 (7 org/ 18 org/ 39% / 5 org) 
7th Jun 2021 (8 org/ 18 org/ 44% / 4 org) 

 Session which achieved 80%: 2nd session. 
 The number of participants may have 

been small in the 6th and 7th sessions 
because they were held online due to 
COVID-19. 

 Initially the members of the CONACOBIH 
were selected from various fields in 
anticipation of cross-sectoral discussions. 
But so far, there were few cross-sectoral 
agendas at regular meetings and this 
might be a reason why attendance is low. 

 Although the average attendance rate is 
57%, average number of attendances was 
9 organizations. (*Because the initial 
number of members was 11 in the 
Regulations of the CONACOBIH, 80% 
meant 9 organizations.) 

up to 7th session, 
activities of the 
CONACOBIH is active. 
Henceforce, if 
CONACOBIH 
challenges some cross-
sectoral themes, 
attendance rate might 
be increased. 

3 Criteria to be applied in a model for the 
management of all biological corridors 
in Honduras. (to distinguish specifics 
for La Union Biological Corridor and 
general items for the management of 
other corridors.) is established to the 
guideline. 

 The criteria to distinguish the target area 
was set in the Cookbook of the Biological 
Corridors and the target area by each 
section of it is indicated clearly. 

Achieved 

4 Official approval of the guideline is 
granted by CONACOBIH as a 
standardized model for the 
management of all biological corridors 
in Honduras. 

 In June 2021, the draft of the Cookbook 
of the Biological Corridors  was approved 
by the CONACOBIH as a practical manual 
for the management of the biological 
corridors of Honduras. 

Achieved 
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But so far, there were few cross-sectoral 
agendas at regular meetings and this 
might be a reason why attendance is low. 

 Although the average attendance rate is 
57%, average number of attendances was 
9 organizations. (*Because the initial 
number of members was 11 in the 
Regulations of the CONACOBIH, 80% 
meant 9 organizations.) 

up to 7th session, 
activities of the 
CONACOBIH is active. 
Henceforce, if 
CONACOBIH 
challenges some cross-
sectoral themes, 
attendance rate might 
be increased. 

3 Criteria to be applied in a model for the 
management of all biological corridors 
in Honduras. (to distinguish specifics 
for La Union Biological Corridor and 
general items for the management of 
other corridors.) is established to the 
guideline. 

 The criteria to distinguish the target area 
was set in the Cookbook of the Biological 
Corridors and the target area by each 
section of it is indicated clearly. 

Achieved 

4 Official approval of the guideline is 
granted by CONACOBIH as a 
standardized model for the 
management of all biological corridors 
in Honduras. 

 In June 2021, the draft of the Cookbook 
of the Biological Corridors  was approved 
by the CONACOBIH as a practical manual 
for the management of the biological 
corridors of Honduras. 

Achieved 
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ANNEX 1: Results of the Project 

ANNEX 2: List of Products and Events 

ANNEX 3: PDM 





Annex 1 Results of the Project 

I Inputs of Japanese side 

1. Dispatch of the Japanese experts
1-1 Long-term Experts
(1) Chief Advisor

Name Period of dispatch 

1 Kazutaka Imaki January 17, 2016 - January 16, 2018 

2 Masaaki Yoneda February 15, 2018 - February 15, 2019 

3 Koichi Tokugawa January 6, 2019 - June 30, 2021 

(2) Biodiversity Conservation / Coordinator
Name Period of dispatch 

1 Naoki Tanaka January 11, 2016 - August 10, 2018 

2 Takeshi Inagawa July 22, 2018 - July 22, 2019 

3 Naoki Tanaka July 1, 2019 - June 30, 2021 

1-2 Short-term Experts
(No dispatched) 

2. Country- Focused Training Program
2-1 Course Title: Sustainable Use and Conservation of Biodiversity in Biological Corridor

Period: February 19, 2017  March 4, 2017 
Program: 

Module Topics 

1. Policy for biological
corridor in Japan

National biodiversity strategy 
Monitoring/ assessment of biodiversity 
Forest management and protected forest (establishment of 
green corridor) 

2. Activities by local
governments

Local biodiversity strategy and watershed conservation 
MAB(Man and Biosphere program, UNESCO) program 
initiated by local government 
Ecotourism / green tourism 
GIAHS(Globally Important Agriculture Heritage Systems), 
promotion of local products 

3. Community participation Network of forest, river, farm lands and sea 
Participatory monitoring of biodiversity 

Participants: 8 people 
No. Name Organization Position 

1 Francisco José 
Aceituno Chávez 

Biological Unit, National Center for 
Preservation & Recovery of Species, 
Secretariate of State in Energy, Natural 

Technical officer 
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Resources, Environment and Mines 
(MiAmbiente) 

2 Aldrin Geovany 
Reyes Brizuela 

Hydric Projects, Secretariate of State in 
Energy, Natural Resources, Environment and 
Mines (MiAmbiente) 

Hydric Projects 
Coordinator 

3 José Fabio Sojo 
Chaves 

General Direction of Environmental 
Management, Secretariate of State in Energy, 
Natural Resources, Environment and Mines 
(MiAmbiente) 

Environmental 
Analyst 

4 Sandra Maria 
Sanchez Zelaya 

Wildlife Department, National Institute for 
Conservation and Forest Development (ICF) 

Technical officer 

5 Ana Rosario 
Velásquez Acosta 

Department of Protected Areas, National 
Institute of Conservation and Forest 
Development (ICF) 

Technical officer 

6 Alvaro José Herra 
Zelaya 

Environmental Evaluation and Control 
Department, Secretariate of State in Energy, 
Natural Resources, Environment and Mines 
(MiAmbiente)  

Environmental 
Analyst 

7 Ameria de Jesús 
Maradiaga 
Villalobos 

Minister Office, Secretariate 
of State in Energy, Natural Resources, 
Environment and Mines (MiAmbiente) 

Legal Advisor 

8 Cristian Evelio Irias 
Orellana 

DICTA, Agriculture and Livestock Secretary of 
State (SAG) 

Unit Chief, 
Appropriate 
Technologies 
Unit (UTAD)  

2-2 Course Title: Sustainable Use and Conservation of Biodiversity in Biological Corridor
Period: January 28, 2018  February 10, 2018 
Program: 

Module Topics 

1. Plan and management of
biodiversity 

National policy for biodiversity conservation 

Network of forest, river, farm lands and sea 

Forest management and protected forest (establishment of 
green corridor)  

2. Monitoring Monitoring of green corridor and environment education 

Participatory monitoring of biodiversity and environment 
education 

3.Role of local governments Local biodiversity conservation strategy

Establishment and management of MAB (Man and Biosphere 
program, UNESCO) initiated by local government 

Ecotourism/ green tourism 
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Resources, Environment and Mines 
(MiAmbiente) 

2 Aldrin Geovany 
Reyes Brizuela 

Hydric Projects, Secretariate of State in 
Energy, Natural Resources, Environment and 
Mines (MiAmbiente) 

Hydric Projects 
Coordinator 

3 José Fabio Sojo 
Chaves 

General Direction of Environmental 
Management, Secretariate of State in Energy, 
Natural Resources, Environment and Mines 
(MiAmbiente) 

Environmental 
Analyst 

4 Sandra Maria 
Sanchez Zelaya 

Wildlife Department, National Institute for 
Conservation and Forest Development (ICF) 

Technical officer 

5 Ana Rosario 
Velásquez Acosta 

Department of Protected Areas, National 
Institute of Conservation and Forest 
Development (ICF) 

Technical officer 

6 Alvaro José Herra 
Zelaya 

Environmental Evaluation and Control 
Department, Secretariate of State in Energy, 
Natural Resources, Environment and Mines 
(MiAmbiente)  

Environmental 
Analyst 

7 Ameria de Jesús 
Maradiaga 
Villalobos 

Minister Office, Secretariate 
of State in Energy, Natural Resources, 
Environment and Mines (MiAmbiente) 

Legal Advisor 

8 Cristian Evelio Irias 
Orellana 

DICTA, Agriculture and Livestock Secretary of 
State (SAG) 

Unit Chief, 
Appropriate 
Technologies 
Unit (UTAD)  

2-2 Course Title: Sustainable Use and Conservation of Biodiversity in Biological Corridor
Period: January 28, 2018  February 10, 2018 
Program: 

Module Topics 

1. Plan and management of
biodiversity 

National policy for biodiversity conservation 

Network of forest, river, farm lands and sea 

Forest management and protected forest (establishment of 
green corridor)  

2. Monitoring Monitoring of green corridor and environment education 

Participatory monitoring of biodiversity and environment 
education 

3.Role of local governments Local biodiversity conservation strategy

Establishment and management of MAB (Man and Biosphere 
program, UNESCO) initiated by local government 

Ecotourism/ green tourism 

GIAHS (Globally Important Agriculture Heritage Systems), 
promotion of local products 

Waste management 

Participants: 8 people 
No. Name Organization Position 

1 Elio Boanerges 
Alvarenga Paz 

General Direction of Biodiversity, 
MiAmbiente 

Technical officer 

2 Karen Lizzette Rico 
Villalta 

General Direction of Biodiversity, 
MiAmbiente 

Technical officer 

3 Carlos Alfredo 
Sarmiento Molina 

Danlí Region office, MiAmbiente Coordinator 

4 Gustavo Enrique 
Pavón Galindo 

Municipal Unit of environment, 
Municipality of Yuscarán 

Coordinator 

5 Danilo Cipriano 
Sánchez Fonseca 

Municipal Unit of environment, 
Municipality of Güinope 

Unit Chief 

6 José Luis Mendoza Municipal Unit of environment, 
Municipality of Oropolí 

Technical officer 

7 Guillermo Edgardo 
Mendoza Flores 

Yuscarán Foundation President 

8 Juan Carlos Flores 
Lopez 

Department of Environment and 
Development, Panamerican School of 
Agriculture (Zamorano University) 

Professor 

3. Knowledge Co-Creation Program
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4. Equipment provision
Refer to attached document (Appendix 1-1 Equipment provision)

II Inputs of Honduran Side 

1. Counterpart personnel
Project Director

Name Period Position 

1 Carlos Pineda Fasquelle Jan.2016 - Jun.2021 Vice-Minister of MiAmbiente 

Project manager 
Name Period Position 

1 Rafael Amaro García Jan.2016 - Aug.2016 Director of DiBio 

2 Marnie Xiomara Portillo Aug.2016 - Jan.2018 Acting director of DiBio 

3 René Alfredo Soto Rivera Jan.2018 - Dec.2020 Director of DiBio 

4 Oscar Mejía Dec.2020 - Jun.2021 Acting director of DiBio 

Counterpart personnel for Japanese experts in DiBio 
Name Period Position 

1 Marnie Xiomara Portillo Jan.2016 - Nov.2016 Technical officer 

2 Divina Suyapa Casco Dec.2016 - Apr.2017 Technical officer 

3 Francisco José Aceituno Chávez Jan.2017 - Mar.2017 Technical officer 

4 Julio Fonseca Mar.2017 - Feb.2018 Technical officer 

5 Elio Boanerges Alvarenga Paz Mar..2017 - Feb.2018 Technical officer 

6 Luis Ortiz Feb.2018 - Feb.2020 Technical officer 

The person in charge of the regional office of MiAmbiente in Danlí 
Name Period Position 

1 Carlos Alfredo Sarmiento 
Molina 

Jan.2016 - Jun.2021 Coordinator 

The person in charge of ICF 
Name Period Position 

1 Alejandra Reyes Jan.2016 - Jun.2021 Chief, Department of Protected 
Areas 

2 Ana Rosario Velásquez 
Acosta 

Jan.2016 - Jul.2018 Technical officer, Department of 
Protected Areas 

3 Yoselin Amaya Oct.2018 - Sep.2019 Technical officer, Department of 
Protected Areas 

4 Indira Gutiérrez Sep.2019 - Jun.2021 Technical officer, Department of 
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4. Equipment provision
Refer to attached document (Appendix 1-1 Equipment provision)

II Inputs of Honduran Side 

1. Counterpart personnel
Project Director

Name Period Position 

1 Carlos Pineda Fasquelle Jan.2016 - Jun.2021 Vice-Minister of MiAmbiente 

Project manager 
Name Period Position 

1 Rafael Amaro García Jan.2016 - Aug.2016 Director of DiBio 

2 Marnie Xiomara Portillo Aug.2016 - Jan.2018 Acting director of DiBio 

3 René Alfredo Soto Rivera Jan.2018 - Dec.2020 Director of DiBio 

4 Oscar Mejía Dec.2020 - Jun.2021 Acting director of DiBio 

Counterpart personnel for Japanese experts in DiBio 
Name Period Position 

1 Marnie Xiomara Portillo Jan.2016 - Nov.2016 Technical officer 

2 Divina Suyapa Casco Dec.2016 - Apr.2017 Technical officer 

3 Francisco José Aceituno Chávez Jan.2017 - Mar.2017 Technical officer 

4 Julio Fonseca Mar.2017 - Feb.2018 Technical officer 

5 Elio Boanerges Alvarenga Paz Mar..2017 - Feb.2018 Technical officer 

6 Luis Ortiz Feb.2018 - Feb.2020 Technical officer 

The person in charge of the regional office of MiAmbiente in Danlí 
Name Period Position 

1 Carlos Alfredo Sarmiento 
Molina 

Jan.2016 - Jun.2021 Coordinator 

The person in charge of ICF 
Name Period Position 

1 Alejandra Reyes Jan.2016 - Jun.2021 Chief, Department of Protected 
Areas 

2 Ana Rosario Velásquez 
Acosta 

Jan.2016 - Jul.2018 Technical officer, Department of 
Protected Areas 

3 Yoselin Amaya Oct.2018 - Sep.2019 Technical officer, Department of 
Protected Areas 

4 Indira Gutiérrez Sep.2019 - Jun.2021 Technical officer, Department of 

Protected Areas 

The person in charge of the regional office of ICF in Danlí 
Name Period Position 

1 Javier Castellanos Jan.2016 - Jun.2021 Director 

The person in charge of the local government 
Name Period Position 

1 Johny Alejandro Carrasco Jan.2016 - Jun.2021 Mayor, Municipality of Yuscarán 

2 Edilberto Espinal Jan.2016 - Jun. 2021 Mayor, Municipality of Güinope 

3 Juan Carlos Videa Jan.2016 - Jun. 2021 Mayor, Municipality of Oropolí 

4 Gustavo Enrique Pavón 
Galindo 

Jan.2016 - Jun. 2021 Municipal Unit of environment, 
Municipality of Yuscarán 

5 Danilo Cipriano Sánchez 
Fonseca 

Jan.2016 - Jun. 2021 Municipal Unit of environment, 
Municipality of Güinope 

6 José Luis Mendoza Jan.2016 - Jun. 2021 Municipal Unit of environment, 
Municipality of Oropolí 

2. Office space
- Project office in DiBio with desks and chairs
- Electricity supply in the project office
- Internet connection in the project office

3. Part of operational cost, machinery and equipment
- Official cars of DiBio, driver and fuel when the mission team or inspection team visit the

project site.

III Revised Plan of Operation 
Refer to attached document (Appendix 1-2 Revision of Plan of Operations) 
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1. 

No. Ítem/ Item Language Year 

1 
Reglamento Interno del CONACOBIH Spanish December 2016 

Internal regulations of CONACOBIH 

2 
Libro de Receta de Corredores Biológicos Spanish June 2021 

Cookbook of Biological Corridors 

3 
Plan de Trabajo de CONACOBIH a plazo mediano Spanish June 2021 

Roadmap of CONACOBIH of medium-term 

4 
Plan de trabajo de CONACOBIH a plazo corto Spanish 2019 and 2020 

Roadmap of CONACOBIH of short-term 

5 

Informe intermedio - Revisión de la Estrategia para la 
Consolidación de Corredores Biológicos de Honduras 

Spanish June 2021 

Interim Report - Review of the Strategy for the Consolidation of 
Biological Corridors of Honduras 

2. 

No. Ítem/ Item Language Year 

1 

Levantamiento de información base para el diagnóstico de 
estudios necesarios en el Corredor Biológico La Unión 

Spanish May 2018 

Collection of basic information for the diagnosis of necessary 
studies in the La Union Biological Corridor 

2 

Monitoreo participativo de la biodiversidad en el Corredor 
Biológico La Unión 

Spanish October 2018 

Participatory monitoring of biodiversity in the La Union 
Biological Corridor 

3 

Reglamento Interno del Comité Local de Gestión del 
Corredor Biológico La Unión 

Spanish September 2016 

Internal Regulations of Local Committee for management of the 
La Union Biological Corridor 

4 

Plan de gestión del Corredor Biológico La Unión, El 
Paraíso (Primera Edición) 

Spanish November 2018 

Management plan of the La Union Biological Corridor, El 
Paraiso (First Edition) 

5 Plan de gestión del Corredor Biológico La Unión, El 
Paraíso (Segunda Edición) 

Spanish March 2021 
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1. 

No. Ítem/ Item Language Year 

1 
Reglamento Interno del CONACOBIH Spanish December 2016 

Internal regulations of CONACOBIH 

2 
Libro de Receta de Corredores Biológicos Spanish June 2021 

Cookbook of Biological Corridors 

3 
Plan de Trabajo de CONACOBIH a plazo mediano Spanish June 2021 

Roadmap of CONACOBIH of medium-term 

4 
Plan de trabajo de CONACOBIH a plazo corto Spanish 2019 and 2020 

Roadmap of CONACOBIH of short-term 

5 

Informe intermedio - Revisión de la Estrategia para la 
Consolidación de Corredores Biológicos de Honduras 

Spanish June 2021 

Interim Report - Review of the Strategy for the Consolidation of 
Biological Corridors of Honduras 

2. 

No. Ítem/ Item Language Year 

1 

Levantamiento de información base para el diagnóstico de 
estudios necesarios en el Corredor Biológico La Unión 

Spanish May 2018 

Collection of basic information for the diagnosis of necessary 
studies in the La Union Biological Corridor 

2 

Monitoreo participativo de la biodiversidad en el Corredor 
Biológico La Unión 

Spanish October 2018 

Participatory monitoring of biodiversity in the La Union 
Biological Corridor 

3 

Reglamento Interno del Comité Local de Gestión del 
Corredor Biológico La Unión 

Spanish September 2016 

Internal Regulations of Local Committee for management of the 
La Union Biological Corridor 

4 

Plan de gestión del Corredor Biológico La Unión, El 
Paraíso (Primera Edición) 

Spanish November 2018 

Management plan of the La Union Biological Corridor, El 
Paraiso (First Edition) 

5 Plan de gestión del Corredor Biológico La Unión, El 
Paraíso (Segunda Edición) 

Spanish March 2021 

Management plan of the La Union Biological Corridor, El 
Paraiso (Second Edition) 

3. 

No. Ítem/ Item Language Year 

1 

Afiche del proyecto para el Día Internacional de la 
Biodiversidad en 2016 

Spanish May 2016 

Poster of the Project for the International Biodiversity Day in 
2016 

2 
Tríptico Dirección General de Biodiversidad Spanish November 2016 

3 
Tríptico Corredor Biológico Spanish August 2017 

B

4 
Tríptico Corredor Biológico Spanish March 2018 

B

5 
Folleto del Proyecto Spanish, 

English, 
Japanese 

May 2018 

Pamphlet of the Project 

6 
Afiche Spanish January 2019 

7 
Afiche Ecología de murciélago Spanish January 2019 

8 
Spanish January 2020 

B

9 
F Spanish June 2021 

P

10 
Spanish June 2021 

II. Events
1. 

No. Date Event Venue Activity Number of 
Participants 

(Domestic events) 
1 May 26, 

2018 
Nacional Mango Festival in 2018 Yuscarán Exhibition on the Project CBLU (n/a) 

2 Aug. 27, 
2018 

Workshop of biological corridors for 
CONACOBIH 

Tegucigalpa Instruction on the establishment 
and management of biological 
corridors 

27 

41



3 Aug. 28, 
2018 

Workshop of biological corridors for 
related organizations of the CBLU 

Yuscarán Instruction on the establishment 
and management of biological 
corridors 

21 

4 Feb. 7-8, 
2019 

Visit to the candidate sites of 
biological corridors 

Yoro, 
Santa Cruz de 
Yojoa 

Presentation on biological 
corridors and the Project CBLU 23 

5 Feb.28/ 
Apr.4, 2019 

Workshops of micro watershed and 
biological corridor, organized by El 
Paraíso municipality 

El Paraiso Presentation on biological 
corridors and the Project CBLU 20 (Feb.28) 

15 (Apr.4) 

6 Jul. 18, 
2019 

Press conference on the first shots of 
Puma in the La Union Biological 
Corridor 

Tegucigalpa Announcement of result on trap 
cameras - First shots of Puma in 
CBLU 

(n/a)- 

7 Jul. 24, 
2019 

Workshop in JICA Project for Family 
Garden Diffusion for Nutrition 
Improvement 

Vado Ancho Presentation on Conservation of 
Forests and Forest fires 45 

8 Jul. 30, 
2019 

T  
(TNH: Honduras National 
Television) 

Tegucigalpa Presentation of result on trap 
cameras - First shots of Puma in 
CBLU 

(n/a) 

9 Aug. 1, 
2019 

Radio Program 
(TNH: Honduras National 
Television) 

Tegucigalpa Presentation of result on trap 
cameras - First shots of Puma in 
CBLU 

(n/a) 

10 Sep. 9, 
2019 

T  
(CNTV: Congreso Nacional de 
Honduras) 

Tegucigalpa Presentation of result on trap 
cameras - First shots of Puma in 
CBLU 

(n/a) 

(International events) 
1 May 24-28, 

2016 
Study tour to Biological Corridor in 
Costa Rica 

Costa Rica Exchange of experiences and 
opinions on the management of 
biological corridors 

(n/a) 

2 Aug. 17-18, 
2016 

Workshop for Formulation of the 
Regional Projects CCAD/SICA-JICA 
for the Conservation of Biodiversity 
and Wetlands 

Managua, 
Nicaragua 

Exchange of ideas on Formulation 
of the Regional Projects 50 

3 Mar. 4, 
2020 

Experience sharing tour to CBLU 
inviting SICA/CCAD members 

La Union 
(Güinope) 

Presentation of the CBLU in the 
field and meeting room 
Exchange of opinions on the 
management of biological 
corridors 

32 

 
2. 

 
No. Date Event Venue Activity Number of 

Participants 
(Domestic events) 

1 May 22, 
2016 

Event of International Biodiversity 
Day 

Yuscarán Information dissemination of the 
Project CBLU and efforts of the 
biodiversity conservation in 
Honduras 

(n/a) 

2 May 18-19, 
2017 

Event of International Biodiversity 
Day 

La Ceiba Presentation on the Project CBLU 
and efforts of the biodiversity 
conservation in Honduras 

(n/a) 

3 Aug. 28-31, 
2017 

First National Congress of 
Biodiversity in Honduras 

Tela Exhibition on biological corridors in 
Honduras and the Project CBLU 260 

4 May 22, 
2018 

Workshop of International 
Biodiversity Day 

Tegucigalpa Presentation on biological 
corridors and the Project CBLU 200 

5 June 11, 
2019 

Second National Congress of 
Biodiversity  

La ceiba Presentations on biological 
corridors and the Project CBLU 100 

(International events) 
1 Dec. 4-9, 

2016 
CBD (the Convention on Biological 
Diversity), COP13 

Cancun, 
Mexico 

Presentation and exhibition on the 
Project CBLU and efforts of 
biodiversity conservation in 
Honduras 

More than 
300 
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3 Aug. 28, 
2018 

Workshop of biological corridors for 
related organizations of the CBLU 

Yuscarán Instruction on the establishment 
and management of biological 
corridors 

21 

4 Feb. 7-8, 
2019 

Visit to the candidate sites of 
biological corridors 

Yoro, 
Santa Cruz de 
Yojoa 

Presentation on biological 
corridors and the Project CBLU 23 

5 Feb.28/ 
Apr.4, 2019 

Workshops of micro watershed and 
biological corridor, organized by El 
Paraíso municipality 

El Paraiso Presentation on biological 
corridors and the Project CBLU 20 (Feb.28) 

15 (Apr.4) 

6 Jul. 18, 
2019 

Press conference on the first shots of 
Puma in the La Union Biological 
Corridor 

Tegucigalpa Announcement of result on trap 
cameras - First shots of Puma in 
CBLU 

(n/a)- 

7 Jul. 24, 
2019 

Workshop in JICA Project for Family 
Garden Diffusion for Nutrition 
Improvement 

Vado Ancho Presentation on Conservation of 
Forests and Forest fires 45 

8 Jul. 30, 
2019 

T  
(TNH: Honduras National 
Television) 

Tegucigalpa Presentation of result on trap 
cameras - First shots of Puma in 
CBLU 

(n/a) 

9 Aug. 1, 
2019 

Radio Program 
(TNH: Honduras National 
Television) 

Tegucigalpa Presentation of result on trap 
cameras - First shots of Puma in 
CBLU 

(n/a) 

10 Sep. 9, 
2019 

T  
(CNTV: Congreso Nacional de 
Honduras) 

Tegucigalpa Presentation of result on trap 
cameras - First shots of Puma in 
CBLU 

(n/a) 

(International events) 
1 May 24-28, 

2016 
Study tour to Biological Corridor in 
Costa Rica 

Costa Rica Exchange of experiences and 
opinions on the management of 
biological corridors 

(n/a) 

2 Aug. 17-18, 
2016 

Workshop for Formulation of the 
Regional Projects CCAD/SICA-JICA 
for the Conservation of Biodiversity 
and Wetlands 

Managua, 
Nicaragua 

Exchange of ideas on Formulation 
of the Regional Projects 50 

3 Mar. 4, 
2020 

Experience sharing tour to CBLU 
inviting SICA/CCAD members 

La Union 
(Güinope) 

Presentation of the CBLU in the 
field and meeting room 
Exchange of opinions on the 
management of biological 
corridors 

32 

 
2. 

 
No. Date Event Venue Activity Number of 

Participants 
(Domestic events) 

1 May 22, 
2016 

Event of International Biodiversity 
Day 

Yuscarán Information dissemination of the 
Project CBLU and efforts of the 
biodiversity conservation in 
Honduras 

(n/a) 

2 May 18-19, 
2017 

Event of International Biodiversity 
Day 

La Ceiba Presentation on the Project CBLU 
and efforts of the biodiversity 
conservation in Honduras 

(n/a) 

3 Aug. 28-31, 
2017 

First National Congress of 
Biodiversity in Honduras 

Tela Exhibition on biological corridors in 
Honduras and the Project CBLU 260 

4 May 22, 
2018 

Workshop of International 
Biodiversity Day 

Tegucigalpa Presentation on biological 
corridors and the Project CBLU 200 

5 June 11, 
2019 

Second National Congress of 
Biodiversity  

La ceiba Presentations on biological 
corridors and the Project CBLU 100 

(International events) 
1 Dec. 4-9, 

2016 
CBD (the Convention on Biological 
Diversity), COP13 

Cancun, 
Mexico 

Presentation and exhibition on the 
Project CBLU and efforts of 
biodiversity conservation in 
Honduras 

More than 
300 

2 Nov. 2-3, 
2017 

XI Symposium of Mesoamerican 
Biological Corridors 

San Jose, 
Costa Rica 

Presentation on the Project CBLU 
and efforts of biodiversity 
conservation in Honduras 

(n/a) 

3 Oct. 15, 
2018 

IV Regional Seminar, Ecosystem-
based Disaster Risk Reduction (Eco-
DRR) and Biodiversity, on the 
Memorial Day of the integration of 
Central America, CCAD/SICA-JICA  

San Salvador, 
El Salvador 

Presentation on the Project CBLU 

80 

4 Oct. 16, 
2019 

3rd Congress of Preservation Areas 
in Latin America and the Caribbean 

Lima, Perú Presentation on the Project CBLU 100 

5 Dec. 11, 
2019 

COP25 side event, United Nations 
Climate Change Conference 
(UNFCCC) 

Madrid, Spain Presentation on the Project CBLU 
- The 

challenge on involvement of actors 
to actions for forest conservation in 

 

120 
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l C
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 c
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l f
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l C
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t p
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 m
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e 
so

ci
o-

ec
on

om
ic

 st
ud

ie
s

un
de

r 2
-3

 (b
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 c
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t p
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C
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 t
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t c
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t p
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 c
on

se
rv

at
io

n 
pl

an
s 

in
 t

he
 p

ilo
t

co
m

m
un

iti
es

 a
re

 fo
rm

ul
at

ed
.

3-
2 

A
 p
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 c
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l r
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at
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