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B. 成果 1  

  



 
 
 
 
 
 
 
 
 
 

B-1 NCC (NPART)の設立 

  



活動実績報告書：活動コンポーネント成果 1-1 

 

活動コンポーネントの概要及び主要な成果品 

国家保全審議会(NCC)/国家保護区円卓会議(NPART)の設立 

 

1. 背景及び概要 

PNGには、国内の多様なステークホルダーの意見を反映させながら、生物多様性保全及び

保護区管理に関連する方針について国家レベルの意思決定をする機関が存在しなかった。

本プロジェクトでは、成果 2において保護区の管理モデルを VNPにて実践し、成果 3にお

いて保護区の設立モデルをブーツレス湾エリアにて設立する計画であった。そのため、国

家レベルの生物多様性保全及び保護区管理の活動を推進するとともに、プロジェクトのモ

デルを正式に承認し、関係機関へその推進を助言する国家保全審議会(NCC)を設立する必

要があった。これは本プロジェクトの上位目標である、各モデルが PNGの他地域へ普及さ

れるためにも、重要な前提条件と位置付けられた。 

 

2. 目的 

生物多様性保全及び保護区管理に関連する方針について、国家レベルの意思決定をする機

関を設立する。 

 

3. 活動内容 

(1) 関連法制度のレビュー 

(2) 設立の根拠法の検討とアプローチの決定 

(3) 設立根拠となる法制度の整備支援 

(4) NPARTの設立支援 

(5) NPARTの運営支援 

 

4. 活動経緯と実績 

(1) 関連法制度のレビュー 

2015年 7月

～10月 

➢ 自然保全に関連する法律を見直し、関係者と NCC設立の根拠となる

法律を検討した。 

➢ 自然保全区法(CAA)を使ったアプローチを定め、必要な手続きを提案

するとともに、CAAの改定案を起案した。 

➢ 代替案として、既存の環境審議会(EC)の枠組を使ったアプローチを

定め、必要な手続きを提案した。 

2015年 10

月～2016年

➢ 関係者ワークショップを複数回行い、また多くの個別会議を行い、

アプローチに関する意思決定を支援した。 



1月 ➢ GEF-UNDPが起案作業を支援していた、既存の保護区関連法を統合す

る統合保護区法案(Protected Area Bill)の枠組みで、暫定 NCCを設

立することとなった。 

 

(2) 設立の根拠法の検討とアプローチの決定 

2015年 2月

～12月 

➢ 作業中であった統合保護区法案(Protected Area Bill)の関連部分

(NCC及び NPART)の起案を支援した。 

➢ NCC 設立までの手続きとスケジュールを明確にした。 

➢ 統合保護区法案(Protected Area Bill)の関連部分(NCC 及び NPART)

の起案作業の支援を続けるとともに、その作業の遅れに影響されな

がら、本プロジェクトの作業計画の見直しを数多く行った。 

2016年 1月

～2017年 2

月 

➢ GEF-UNDPの統合保護区法案(Protected Area Bill)の起案作業の見

通しが経たない中、これ以上の不必要な作業を避けるため、見通し

が立つまで正式に作業を一時中断することを、CEPAは決定した。 

 

(3) 設立根拠となる法制度の整備支援 

2017年 3月

～2019年 2

月 

添付資料

1.1.1, 

1.1.2, 

1.1.3 

➢ 統合保護区法案(Protected Area Bill)の実施細則を定めた制度

(Protected Area Regulations)の関連部分の作成を支援した。 

➢ 統合保護区法案(Protected Area Bill)の成立を見据えた、暫定 NCC

の設立までの手続きを検討した。 

➢ NCC を設立する根拠は、閣議決定(NEC Resolution)によるものと定

め、関係者へのブリーフィング、資料作成などの閣議開催の支援を

行った。 

 

(4) NPARTの設立支援 

2019年 3月

～2019年 11

月 

添付資料

1.1.4, 

1.1.5 

➢ NEC Resolutionに入れるため、NPART及び RPARTの Terms of 

Referenceを起案した。 

➢ NPARTのメンバー選出の手続きを検討し、またメンバー候補達と参

加の可能性などを協議し、メンバー構成の提案書を作成した。 

➢ 暫定 NPART設立提案書を作成し提出した。 

➢ 暫定 NPARTのメンバー選定のため、関心表明の募集要項を起案し

た。 

➢ 暫定 NPARTのメンバーの任命レターを起案した。 

➢ 暫定 NPARTのメンバーを選考し決定した。各候補から承諾書を取得

した。 

 



(5) NPARTの運営支援 

2019年 12

月～2020年

3月 

添付資料

1.1.6 

➢ 第一回 NPART会合の議事次第など、必要な文書を起案した。 

➢ 第一回 NPART会合のメンバー招集と実施の手続きを支援した。 

➢ 第一回 NPART会合を(Interim NPART Meeting)を 2020年 2月 7日に

開催する支援を実施した。 

➢ 第一回 NPART会合の議事録、また議論を踏まえた NPARTの TOR案の

改定案の作成などの事後作業を行った。 

➢ 第二回 NPART会合の議事次第など、必要な文書を起案するととも

に、開催と今後の運営のために CEPAに対して引継作業を行った。 

 

5. 評価 

(1) 成果到達度の評価 

評価指標 指標の到達度の自己

評価 

評価結果 

NCC設立までア

プローチ、手

続きなどが決

定される。 

Achieved アプローチ、手続きについては、極めて多くの

協議と関連資料の作成を行った。CEPA側の判

断が二転三転して不必要な作業が多く発生した

ものの、最終的には決定された。 

NCC設立手続き

が支援され

る。 

Achieved CEPA-JICAプロジェクトチームは、2019年 3月

に NCC、NPARTおよび RPARTに関して、

National Executive Council(NEC)へ承認を得

るための文書一式を起草した。また NCC、

NPART、RPARTの委託条件などを起草し、2019

年 5月までに検討を終えた。 

NCC会合が実施

される。 

Achieved(delayed) 関連文書の起草、メンバーの指名などの制度的

な手続きを正式に終えて、2020年 2月に 6人

のメンバーで第一回会合が開催された。 

 

(2) 目標到達度の評価 

評価指標 指標の到達度 評価結果 

NCCが 2017年

12月までに正

式に設立さ

れ、運営計画

に従って会議

が定期的に開

Achieved(delayed) 本活動の前提であった他ドナーによる法令整備

の遅延や、それに対する支援作業が新たに発生

するなどしたため、作業は計画より遅れたもの

の、最終的には達成された。新たに設置された

NPARTは、2020年 2月に第一回会合が開催され

た。 



評価指標 指標の到達度 評価結果 

催される。 

 

6. 教訓 

(1) 前提条件が満たされないプロジェクト活動は、速やかに代替案を探る必要がある。 

本活動コンポーネントは、NCC設立の根拠法や方法論が定まっていることを前提に計

画されたが、プロジェクト開始後に定まっていないことが判明し、また関連する CEPA

側の組織的な意思決定も二転三転した。プロジェクトとしては、前提条件を整備する

ための活動を新たに追加し、そのために長い時間と多大な労力が費やされ、他のプロ

ジェクト活動に対するモチベーションを低下させるなど悪影響を与えた。 

NCCのように、国家レベルの新たな組織を立ち上げるためには、法令を整備する政治

的なイニシアチブと、関係者の専門性、また熱意が必要である。このような困難な作

業の前提条件が満たされない場合は、速やかに代替案を協議し、正式に設定すること

が必要である。 

 

7. 提言 

(1) NCCの設立と運営の継続 

プロジェクトが設立を支援した暫定 NPARTは、統合保護区法案(Protected Area 

Bill)の成立を含めた前提条件が整った段階で、NCCとして格上げされた形で発足させ

る計画を、関係者間で合意した。また NCC設立に必要な定款などの文書はプロジェク

トにより起案され、その手続きは明確にされた。プロジェクト終了後は、CEPAのイニ

シアチブで、NPARTを運営するとともに、NPARTを NCCへ格上げする作業を進めるこ

とが期待される。 

 

8. 主要な成果品リスト: 

1) NCC Bylaws Draft Ver.03 12 2018(添付資料 1.1.1) 

2) NPART Bylaws Draft Ver.03 12 2018(添付資料 1.1.2) 

3) RPART Bylaws Draft Ver.05 12 2018(添付資料 1.1.3) 

4) Options regarding the establishment of NCC, NPART and RPART Ver.28 Jan 

2019(添付資料 1.1.4) 

5) Information Brief Establishment of the NPART endorsed by CEPA MD(添付資料

1.1.5) 

6) ToRs Interim NPART submitted to the 1st NPART Meeting(添付資料 1.1.6) 

 

以上 
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PREAMBLE 
 
These Bylaws shall complement, in part, the establishment of the National Conservation 
Council as declared under “Pillar One 1.3.3” of the Papua New Guinea Policy on 
Protected Areas 2014 (hereinafter referred to as “PNG PPA”). The development of 
these Bylaws is premised on the objective of “II Supporting Pillars” of the PNG PPA 
which calls for the establishment of legal and institutional frameworks necessary for 
effective management and governance of the PNG Protected Area Network.  

 
SECTION 1 – NAME 

 
1.1 The name of the Council shall be known as the National Conservation Council 
(hereinafter referred to as “NCC”).  

 
SECTION 2 – OBJECTIVES 

 
2.1 The objectives of these Bylaws are –  

a) To prescribe matters pertaining to the powers and functions of the NCC; 
b) To guide the Minister on appointment of the members of the NCC; and, 
c) To establish the overall modus operandi of the NCC. 

 
SECTION 3 – MEMBERSHIP 

 
3.1 The NCC shall consist of not less than five (5) members, who shall – 

(a) Have technical (on merit) or special knowledge in relation to matters likely to 
be before the NCC; 

(b) Be appointed at the discretion of the Minister; 
(c) The members may be  appointed from any of the following organizations:  
a senior manager in the Conservation and Environment Protection Authority 
(hereinafter referred to as “CEPA”) from the section responsible for protected 
areas, a senior manager of a State entity specialized in law or regulatory matters, 
a well-established academic from any of Papua New Guinea’s higher education 
institution with expertise in a discipline relevant to protected areas including 
natural, physical or biological sciences, representatives from national 
environmental non-governmental organizations, a senior manager from the 
National Museum and Art Gallery, a senior manager from the National Fisheries 
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Authority, a senior manager from the Climate Change and Development 
Authority, an environmental expert from the Papua New Guinea Chambers of 
Mines and Petroleum, a senior manager from the Tourism Promotion Authority, 
or a member from any other relevant government department or agency as 
declared under Part One 1.3.6 of the PNG PPA; and, 
(d) Be represented adequately by female members.  
 

SECTION 4 – OFFICERS AND APPOINTMENTS 
 

4.1 The Minister shall appoint one member to be the Chairperson and another member 
to be the Deputy Chairperson. 
 
4.2 In the event of the absence of the Chairperson, or his/her inability or unavailability 
to act, the Deputy Chairperson shall perform all the powers and functions of the 
Chairperson. 
 
4.3 The Chairperson and Deputy Chairperson shall be appointed to the office for a 
period of 3 years and may be reappointed for a second term as determined by the 
Minister.    
 

SECTION 5 – FUNCTIONS 
 
5.1 The functions of the NCC shall be – 

(a) To furnish advice to the Minister on matters relating to protected areas, 
including action to conserve and improve existing protected areas;  

(b) To endorse the criteria for areas to be recommended as protected areas;  
(c) To consider and endorse any proposals for development affecting, or in the 

vicinity of, a protected area or proposed protected area;  
(d) To provide advice to the Minister on the formulation of rules applicable to 

protected areas, and on the administration and control of protected areas;  
(e) To provide advice to the Minister on the formulation of laws, regulations and 

other legal instruments related with protected areas;  
(f) To encourage public interest and knowledge of protected areas and 

conservation generally;  
(g) To review and endorse any new proposal for the establishment of protected 

areas before it is submitted to the National Executive Council (NEC) by the 
Minister; 
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(h) To review and endorse the annual report of the Conservation and 
Environment Protection Authority (CEPA) on the implementation of 
protected areas policy, laws and regulations prior to forwarding to the 
Minister; and,   

(i) To advise the Minister on any matter referred to it by the Minister. 
 

SECTION 6 – POWERS 
 
6.1 The NCC may do all things that are necessary or convenient to be done for or in 
connection with performance of its functions, and, in particular, has the power to 
require details to be given to it of any development proposals in or in close proximity to 
a conservation area that, in its opinion, may injure or detrimentally affect a protected 
area. 
 
6.2 In the exercise of its functions under Subsection (6.1) above, the NCC may, in 
respect of a development proposal, obtain a report from the protected areas 
management committee referred to under Pillar One of the PNG PPA 1.3.10 concerned 
in the area of that proposal. 

 
SECTION 7 – MEETINGS  

 
7.1 Meetings of the NCC shall be held at such time and place as the Chairperson 
determines (or consent of all members present in a meeting). 
 
7.2 There shall be a regular meeting of the NCC once a year which may discuss matters 
relating to the Bylaws such as the annual report as stipulated under Section 11 of the 
Bylaws. 
 
7.3 At a meeting of the NCC – 

(a) 50% or half of the number of members of the NCC is a quorum;  
(b) The Chairperson, or in his/her absence the Deputy Chairperson, shall preside;  
(c) All matters before the NCC shall be decided by the majority of votes of the 

members present and voting; and, 
(d) The member presiding has a deliberative and, in the event of an equality of 

votes on a matter, also a casting vote. 
 
7.4 The NCC shall prepare minutes of its meetings to be recorded and deposited with the 
Secretariat. 



 

 

6 

 

 
7.5 The NCC shall determine further details regarding the procedures of the NCC 
meetings.   
 
7.6 Emergency meetings may be called by the Chairperson with a 48-hour notice served 
to the members of the NCC. 

 
SECTION 8 – SECRETARIAT  

 
8.1 The CEPA shall act as Secretariat to the NCC. 
 
8.2 The Secretariat shall perform all administrative tasks of the NCC including support 
to the Officers in performing their functions under these Bylaws.  
 
8.3 The Secretariat shall be housed within CEPA offices. 
 
8.4 CEPA shall assign to the Secretariat support staff to administer the day-to-day 
operations of the Secretariat.  
 
8.5 The Secretariat shall keep records of proceedings/minutes of meetings, the Bylaws, 
and any other documentation related to the NCC and its work regarding protected areas. 

 
 

SECTION 9 – VALIDITY OF PROCEEDINGS  
 
9.1 No act or proceeding of the NCC, and no act done by any person acting as 
Chairperson or Deputy Chairperson shall be invalidated by reason of a vacancy or 
vacancies in the number of members of the NCC. 

 
SECTION 10 – DISCLOSURE OF INTERESTS 

 
10.1 Where a member has a direct or indirect financial interest otherwise than as a 
member of and in common with the other members of an incorporated company 
consisting of more than 25 persons and of which he/she is not a director, in a matter 
being considered or about to be considered by the NCC he/she shall, as soon as possible 
after the relevant facts have come to his/her knowledge, disclose the nature of his/her 
interest at a meeting of the NCC. 
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10.2 In Subsection (9.1) above, “indirect financial interest” includes an interest of a 
member’s spouse or child. 

 
10.3 Where a member is a member of an organization that has a direct or indirect 
financial or other special interest in a matter being considered or about to be considered 
by the NCC, he/she shall, as soon as possible after the relevant facts have come to 
his/her knowledge, disclose his/her membership of that organization and the nature of 
that interest at a meeting of the NCC. 
 
10.4 A disclosure under this section shall be recorded in the minutes of the NCC. 

 
10.5 The NCC may, on being informed of the interest of a member in a matter being 
considered or about to be considered by it, by resolution in which that member shall not 
vote, resolve that that member take no further part in the proceedings of the NCC in 
respect of that matter. 

 
SECTION 11 – ANNUAL REPORTS 

 
11.1 The NCC shall as soon as practicable after the end of each year, furnish to the 
Minister a report, both narrative and financial, on the operations of the NCC during that 
year. 

 
SECTION 12 – TERM OF OFFICE 

 
12.1 The NCC members shall be appointed to a term of three (3) years and may be 
reappointed for a second term.  
 

SECTION 13 – FEES AND ALLOWANCES 
 
13. 1 Members of the NCC who are not employees of any government entity shall be paid 
fees and allowances in accordance with the Boards (Fees and Allowances) Act (Chapter 
299). 

 
 

SECTION 14 – DISSOLUTION AND REPLACEMENTS 
 

14.1 The Minister may dismiss any member of the NCC whom the Minister considers 
unfit for whatsoever reason which prevents the member from performing its functions 
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and duties effectively and efficiently including illness, non-performance, unethical 
conduct, non-attendance for two (2) consecutive meetings and an act that contravenes 
any provision of the By-laws.  
 
14.2 The Minister shall notify the member, in writing, regarding the reason(s) and the 
decision for dismissal. 
 
14.3 The Minister may appoint a new member to the NCC following the dismissal 
notification. 
 
14.4 The Minister may replace a member in the event of the death of an existing member.  
 
14.5 A member may vacate the office at his/her own will for whatsoever reason that may 
impede him/her from performing his/her functions under these Bylaws or from 
complying with any provisions of the Bylaws by notifying the Minister, in writing.     

 
SECTION 15 – AMENDMENTS  

 
15.1 Any change to the Bylaws may be proposed by any member of the NCC, in writing, 
to the Chairperson describing the proposed change or changes and justifications for the 
NCC to deliberate at the next NCC meeting. 
 
15.2 The proposed change to the Bylaws shall be agreed by two thirds of the members of 
the NCC.  
 
15.2 Amendments shall form a part of these Bylaws and must be appended to the Bylaws 
and deposited with the Secretariat. 
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PREAMBLE 

 

These Bylaws regard matters pertinent to the National Protected Areas Roundtable as 

declared under Pillar One 1.3.5 of the Papua New Guinea Policy on Protected Areas 

2014 (hereinafter referred to as “PNG PPA”). The development of these Bylaws is 

premised on the objective of “II Supporting Pillars” of the PNG PPA which calls for the 

establishment of legal and institutional frameworks necessary for effective 

management and governance of the PNG Protected Area Network.   

 

These Bylaws relate to the establishment of the National Protected Areas, in particular, 

National Parks, Marine Sanctuaries, National Heritage Areas and Special 

Management Areas or their review and management.  

 

SECTION 1 – NAME 

  

1.1 The name of the “Roundtable” as stipulated under the PNG PPA is the National 

Protected Area Roundtable, (hereinafter referred to as the “NPART”).   

 

SECTION 2 – OBJECTIVES  

 

2.1 The objectives of these Bylaws are –  

 

(a) To support the establishment of the NPART; 

(b) To prescribe and elaborate the powers and functions of the NPART; 

(c) To guide the work of the NPART in executing its functions under Section 3;  

(d) To guide the Conservation and Environment Protection Authority 

(hereinafter referred to as “CEPA”) of its role; and,  

(e) To establish the modus operandi of the NPART. 

 

SECTION 3 – FUNCTIONS  

 

3.1 The functions of the NPART shall be – 

  

(a) To evaluate proposals for the establishment of National Protected Areas, 

namely, National Parks, National Heritage Areas, Special Management Areas, 

and National Marine Sanctuary; 

(b) To provide technical advice to the National Conservation Council 

(hereinafter referred to as “NCC”) on a range of matters regarding protected 

areas especially social, economic and ecological values and the local, national 

or global significance of the proposed area that is necessary for the 

establishment of the protected area; and, 

(c) To make recommendations to the NCC for consideration and endorsement 

of National Protected Areas based on the assessment of the proposals.   
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SECTION 4 – MEMBERSHIP  

 

4.1. The NPART shall comprise of at least five (5) members.  

4.2 The composition of the NPART membership shall be – 

(a) Senior personnel from CEPA working on protected areas; 

(b) Representatives from conservation NGOs; 

(c) Representatives of higher education institutions in Papua New Guinea with 

a strong background in ecological, cultural and social aspects of protected 

areas. 

 

4.3 Adequate consideration must be given to female members for representation.   

 

SECTION 5 – APPOINTMENTS 

 

5.1 CEPA shall announce the call for expression of interest publicly and widely 

through the numerous medium of communication, especially the national 

newspapers, TV, radios and CEPA’s Website to attract suitable candidates.    

 

5.2 Members other than personnel from CEPA shall submit an expression of interest 

letter to the Managing Director of CEPA who shall consider, and officially accept the 

membership through a letter of notification.  

 

SECTION 6 – OFFICERS 

 

6.1 The NPART shall consist of a Chairperson, a Vice-Chairperson and a Secretary.    

 

(a) The Chairperson shall be the Deputy Managing Director of CEPA as directed 

under the PNG PPA Pillar One 1.3.5. 

(b) The Vice-Chairperson and Secretary shall be voted from among the ordinary 

members of the NPART. 

(c) The Chairperson: a voting member who shall prepare the agenda and 

preside over all NPART meetings and shall perform such other duties as the 

NPART shall direct. The Chairperson may assign duties to the Vice-Chairperson 

and other members of the NPART from time to time or during the absence of 

the Chairperson.    

(d) The Vice-Chairperson: a voting member who shall preside the meetings in 

the absence of the Chairperson and shall perform such other duties as the 

NPART shall direct.    

(e) The Secretary shall: record minutes of all NPART meetings; keep a 

permanent file of all NPART records; keep an up-to-date roll of members; 

maintain a record of member attendance to NPART meetings; issue notices of 

all NPART meetings; and, perform such other duties as the NPART shall direct.  

The copies of all documents must be deposited in the NPART binder at its 

respective office.     
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6.2 The term of office for the Officers with the exception of members who are CEPA 

employees shall be limited to a three-year term with the possibility of renewal for a 

second term.  

 

6.3 Written notice of all elections shall be deposited with the NPART Secretariat and 

the NPART Secretariat shall be notified 14-days days prior to the election.   

(a) Elections shall be conducted by the Secretariat once each three-calendar 

year through secret ballot.   

(b) The Officers other than CEPA personnel shall be elected by majority of the 

votes cast.  Ballots shall be counted, and results shall be announced at the next 

NPART meeting.   

(c) All NPART members must be present during the designated day and time of 

the election.  All ballots shall be placed in an envelope and presented to the 

NPART Secretariat to be filed.   

 

SECTION 7 – SECRETARIAT 

 

7.1 CEPA shall perform the functions of the Secretariat of NPART.  

 

7.2 The Secretariat shall perform all administrative tasks of the NPART including 

support to the Officers in performing their functions under these Bylaws.  

 

7.3 The Secretariat shall administer the affairs of the NPART at all times. 

 

7.4 The Secretariat shall be housed within CEPA offices. 

 

7.5 CEPA shall draft the Terms of References for the NPART and table it at the first 

meeting of the NPART for discussion and approval.   

 

7.6 CEPA shall assign to the Secretariat support staff to administer the day-to-day 

operations of the Secretariat.  

 

7.7 The Secretariat shall keep records of proceedings/minutes of meetings, the 

Bylaws, and any other documentation related to the NPART and its work regarding 

protected areas. 

 

SECTION 8 – MEETINGS 

 

8.1 The NPART shall meet four (4) times a year as expressed under Pillar One 1.3.5 of 

the PNG PPA. 

 

8.2 The rules governing all meetings shall be the Robert’s Rules of Order, except 

insofar as such rules are inconsistent with these Bylaws.     
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8.3 A quorum for the transaction of business at a NPART meeting shall consist of 50% 

of the members.     

 

8.4 Any appointed member of the NPART is eligible to vote.   

(a) It is expected that NPART members will excuse themselves from voting on 

issues where there is a conflict of interest such as where an issue would affect 

their personal or organizational interest.   

(b) There shall be no voting by proxy or absentee ballot.     

 

8.5 Appropriate notice must be posted with the NPART Secretariat at least 14 days 

prior to the meeting date.  

 

8.6 In the event of cancellations of NPART meetings, due to emergencies or 

unavoidable circumstances, the Secretariat must inform the members of such 

cancellations immediately.    

 

8.7 The Chairperson may call emergency or special meetings requires. Such meetings 

require a 48-hour notice.        

 

SECTION 9 – FEES AND ALLOWANCES 

 

9.1 Members of the NPART who are not employees of any government entity shall be 

paid fees and allowances in accordance with the Boards (Fees and Allowances) Act 

(Chapter 299). 

 

SECTION 10 – DISSOLUTION AND REPLACEMENTS 

 

10.1 The Chairperson may dismiss any member of the NPART whom the Chairperson 

considers unfit for whatsoever reason which prevents the member from performing its 

functions and duties effectively and efficiently including illness, non-performance, 

unethical conduct, non-attendance for three (3) consecutive meetings and an act that 

contravenes any provision of the Bylaws.  

 

10.2 The Chairperson shall notify the member, in writing, regarding the decision for 

dismissal and the reason(s). 

 

10.3 The Chairperson may appoint a new member to the NPART following the 

dismissal notification and in accordance with Section 5 of these Bylaws. 

 

10.4 The Chairperson may replace a member in the event of a death of an existing 

member.  

 

 

SECTION 11 – DISCLOSURE OF INTEREST 
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11.1 Where a member has a direct or indirect financial interest otherwise than as a 

member of and in common with the other members of an incorporated company 

consisting of more than 25 persons and of which he/she is not a director, in a matter 

being considered or about to be considered by the NPART he/she shall, as soon as 

possible after the relevant facts have come to his/her knowledge, disclose the nature 

of his/her interest at a meeting of the NPART. 

 

11.2 In Subsection (11.1) above, “indirect financial interest” includes an interest of a 

member’s spouse or child. 

 

11.3 Where a member is a member of an organization that has a direct or indirect 

financial or other special interest in a matter being considered or about to be 

considered by the NPART, he/she shall, as soon as possible after the relevant facts 

have come to his/her knowledge, disclose his/her membership of that organization 

and the nature of that interest at a meeting of the NPART. 

 

11.4 A disclosure under this section shall be recorded in the minutes of the NPART. 

 

11.5 The NPART may, on being informed of the interest of a member in a matter being 

considered or about to be considered by it, by resolution in which that member shall 

not vote, resolve that that member take no further part in the proceedings of the 

NPART in respect of that matter. 

 

SECTION 12 – AMENDMENTS  

 

12.1. These Bylaws may be amended through a written request submitted by any 

member to the Secretariat through the NPART Chairperson.   

 

12.2 Any such request shall be deliberated and voted upon at the next scheduled 

meeting of the NPART.   

 

12.3 Amendments become effective by a favourable 2/3 vote of the NPART members, 

and shall be appended to these Bylaws.  A copy of all amendments shall be provided to 

Secretariat.   
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PREAMBLE 

 

These Bylaws regard matters pertinent to the Regional Protected Areas Roundtable as 

declared under Pillar One 1.3.8 of the Papua New Guinea Policy on Protected Areas 

2014 (hereinafter referred to as “PNG PPA”). The development of these Bylaws is 

premised on the objectives of “Pillar One” of the PNG PPA and “II Supporting Pillars” 

of the PNG PPA, which declare the need to establish legal and institutional frameworks 

necessary for the effective management and governance of the PNG Protected Area 

Network.   

 

These Bylaws relate to the establishment of the Regional Protected Areas, in particular, 

Community Conservation Areas, Locally Managed Marine Areas, and Private Sector 

Protected Areas, or their review and management.  

 

The establishment of regional protected areas shall mean the establishment of 

protected areas in accordance with ecosystem approach undertaken at appropriate 

spatial and temporal scales rather than political boundaries.  

 

SECTION 1 – NAME 

  

1.1 The name of the “Roundtable” as stipulated under the PNG PPA is the Regional 

Protected Area Roundtable, (hereinafter referred to as the “RPART”).   

 

SECTION 2 – OBJECTIVES  

 

2.1 The objectives of these Bylaws are –  

(a) To support the establishment of the RPART; 

(b) To prescribe and elaborate the powers and functions of the RPART; 

(c) To guide the work of the RPART in executing its functions under Section 3;  

(d) To guide the Provincial Government of its role; and,  

(e) To establish the modus operandi of the RPART. 

 

SECTION 3 – FUNCTIONS  

 

3.1 The functions of the RPART shall be – 

(a) To evaluate proposals for the establishment of Community Conservation 

Areas, Locally Managed Marine Areas, and Private Sector Protected Areas; 

(b) To provide technical advice to the Provincial Executive Council (hereinafter 

referred to as “PEC”) on a range of matters regarding protected areas especially 

social, economic and ecological values and the local or regional significance of 

the proposed area for the establishment of the protected area; and, 

(c) To make recommendations to the PEC for consideration and declaration of 

Regional Protected Areas based on the assessment of the proposals received 

from the Working Group.   
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SECTION 4 – MEMBERSHIP  

 

4.1. The RPART shall comprise of at least five (5) members.  

4.2 The composition of the RPART membership shall be – 

(a) Senior provincial government officials responsible for protected areas; 

(b) Representatives from conservation NGOs working in the region; 

(c) Representatives of higher education institutions in Papua New Guinea with 

the knowledge and strong background in ecological, cultural and social 

aspects of protected areas; and, 

(d) CEPA officials.  

 

4.3 Adequate consideration must be given to female members for representation.   

 

SECTION 5 – APPOINTMENTS 

 

5.1 CEPA and the Provincial Governments shall announce jointly the call for 

expression of interest publicly and widely through the numerous medium of 

communication, especially the national newspapers, TV, radios and CEPA’s Website 

to attract suitable candidates.    

 

5.2 Members other than personnel from CEPA and the Provincial Governments shall 

submit an expression of interest letter to the Managing Director of CEPA who shall 

consider, and officially accept the membership through a letter of notification.  

 

SECTION 6 – OFFICERS 

 

6.1 The RPART shall consist of a Chairperson, a Vice-Chairperson and a Secretary.    

(a) The Chairperson shall be a Government official as directed under the PNG 

PPA Pillar One 1.3.8. 

(b) The Vice-Chairperson and Secretary shall be voted from among the ordinary 

members of the RPART. 

(c) The Chairperson: a voting member who shall prepare the agenda and 

preside over all RPART meetings and shall perform such other duties as the 

RPART shall direct. The Chairperson may assign duties to the Vice-Chairperson 

and other members of the RPART from time to time or during the absence of 

the Chairperson.    

(d) The Vice-Chairperson: a voting member who shall preside the meetings in 

the absence of the Chairperson and shall perform such other duties as the 

RPART shall direct.    

(e) The Secretary shall: record minutes of all RPART meetings; keep a 

permanent file of all RPART records; keep an up-to-date roll of members; 

maintain a record of member attendance to RPART meetings; issue notices of 

all RPART meetings; and, perform such other duties as the RPART shall direct.  

The copies of all documents must be deposited in the RPART binder at its 

respective office in the Secretariat.     
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6.2 The term of office for the Officers with the exception of members who are CEPA 

and Provincial Government employees shall be limited to a three-year term with the 

possibility of renewal for a second term.  

   

SECTION 7 – SECRETARIAT 

 

7.1 CEPA shall perform the functions of the Secretariat of RPART.  

 

7.2 The Secretariat shall perform all administrative tasks of the RPART including 

support to the Officers in performing their functions under these Bylaws.  

 

7.3 The Secretariat shall be housed within CEPA offices. 

 

7.4 CEPA may draft the Terms of References for the RPART and table it at the first 

meeting of the RPART for discussion and approval.   

 

7.5 CEPA shall assign to the Secretariat support staff to administer the day-to-day 

operations of the Secretariat.  

 

7.6 The Secretariat shall keep records of proceedings/minutes of meetings, the Bylaws, 

and any other documentation related to the RPART and its work regarding protected 

areas.  

 

7.7 The Secretariat shall keep all written notices of all elections and notified RPART 

members 14-days days prior to the election.   

(a) Elections shall be conducted by the Secretariat once each three-calendar 

year through secret ballot.   

(b) The Officers shall be elected by majority of the votes cast.  Ballots shall be 

counted, and results shall be announced at the next RPART meeting.   

(c) All RPART members must be present during the designated day and time 

of the election.  All ballots shall be placed in an envelope and presented to the 

RPART Secretariat to be filed. 

 

SECTION 8 – MEETINGS 

 

8.1 The RPART shall meet on a need basis. 

 

8.2 The rules governing all meetings shall be the Robert’s Rules of Order, except 

insofar as such rules are inconsistent with these Bylaws.     

 

8.3 A quorum for the transaction of business at a RPART meeting shall consist of 50% 

of the members.     

 

8.4 Any appointed member of the RPART is eligible to vote.   

(a) The RPART members may abstain from voting on issues where there is a 

conflict of interest such as where an issue would affect their personal or 

organizational interest.   
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(b) There shall be no voting by proxy or absentee ballot.     

 

8.5 Appropriate notice must be posted with the RPART Secretariat at least 14 days 

prior to the meeting date.  

 

8.6 In the event of cancellations of RPART meetings, due to emergencies or 

unavoidable circumstances, the Secretariat must inform the members of such 

cancellations immediately.    

 

8.7 The Chairperson may call emergency or special meetings requires. Such meetings 

require a 48-hour notice.        

 

SECTION 9 – FEES AND ALLOWANCES 

 

9.1 Members of the RPART who are not employees of any government entity shall be 

paid fees and allowances in accordance with the Boards (Fees and Allowances) Act 

(Chapter 299). 

 

SECTION 10 – DISSOLUTION AND REPLACEMENTS 

 

10.1 The Chairperson may dismiss any member of the RPART whom the Chairperson 

considers unfit for whatsoever reason which prevents the member from performing its 

functions and duties effectively and efficiently including illness, non-performance, 

unethical conduct, non-attendance for three (3) consecutive meetings and an act that 

contravenes any provision of the Bylaws.  

 

10.2 The Chairperson shall notify the member, in writing, regarding the decision for 

dismissal and the reason(s). 

 

10.3 The Chairperson may appoint a new member to the RPART following the 

dismissal notification and in accordance with Section 5 of these Bylaws. 

 

10.4 The Chairperson may replace a member in the event of the death of an existing 

member.  

 

SECTION 11 – DISCLOSURE OF INTEREST 

 

11.1 Where a member has a direct or indirect financial interest otherwise than as a 

member of and in common with the other members of an incorporated company 

consisting of more than 25 persons and of which he/she is not a director, in a matter 

being considered or about to be considered by the RPART he/she shall, as soon as 

possible after the relevant facts have come to his/her knowledge, disclose the nature 

of his/her interest at a meeting of the RPART. 

 

11.2 In Subsection (11.1) above, “indirect financial interest” includes an interest of a 

member’s spouse or child. 
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11.3 Where a member is a member of an organization that has a direct or indirect 

financial or other special interest in a matter being considered or about to be 

considered by the RPART, he/she shall, as soon as possible after the relevant facts have 

come to his/her knowledge, disclose his/her membership of that organization and the 

nature of that interest at a meeting of the RPART. 

 

11.4 A disclosure under this section shall be recorded in the minutes of the RPART. 

 

11.5 The RPART may, on being informed of the interest of a member in a matter being 

considered or about to be considered by it, by resolution in which that member shall 

not vote, resolve that that member take no further part in the proceedings of the 

RPART in respect of that matter. 

 

SECTION 12 – AMENDMENTS  

 

12.1. These Bylaws may be amended through a written request submitted by any 

member to the Secretariat through the RPART Chairperson.   

 

12.2 Any such request shall be deliberated and voted upon at the next scheduled 

meeting of the RPART.  Amendments become effective by a favourable 2/3 vote of the 

RPART members, and shall be attached to the By-laws.  A copy of all amendments 

shall be provided to Secretariat.   

 

 
 

 

 

 



 
 
 
 
 
 
 
 
 
添付資料 1.1.4 Options regarding the establishment of 
NCC, NPART and RPART 



 

Options regarding the establishment of National Conservation 
Council, National Protected Areas Roundtable and Regional 

Protected Areas Roundtable 
(Ver. 28 Jan 2019) 

 
 
Background 
 
The National Conservation Council (NCC), the National Protected Areas Roundtable 
(NPART) and the Regional Protected Areas Roundtable (RPART) under the Papua New 
Guinea Policy on Protected Areas are among some of the critical bodies necessary for the 
establishment of national and regional protected areas.  These bodies have some of the 
primary tasks of considering, assessing and recommending proposals for the 
establishment of the numerous types of protected areas in Papua New Guinea (PNG). 
However, there is no NCC, NPART or RPART to date. The non-existence of these 
numerous important bodies makes it challenging to establish protected areas in the 
country.  
 
Numerous references are being made of the NCC, NPART and RPART under current law 
and policy as well as the proposed legislation on protected areas. The specific references 
include the Conservation Areas Act 1978, the Conservation and Environment Protection 
Authority Act 2014, the newly adopted PNG Policy on Protected Areas (PNG PPA) 2014, 
and the draft Protected Areas Bill 2016 and the draft Protected Areas Regulations 2018.  
 
An additional layer of challenge is the uncertainty surrounding the passing of the 
Protected Areas Bill and the adoption of the Regulations.  Given such a situation it is a 
matter of urgency to consider options to establish the numerous bodies on an interim 
basis to facilitate current and immediate proposals and applications for protected areas 
until such time when the Protected Areas Bill is passed and Regulations adopted.    
 
Therefore, this brief paper discusses the existing laws and policies regarding the NCC, 
NPART and RPART and proposes some options for consideration by CEPA that might 
help toward the establishment of the Interim NCC, NPART and RPART.  
 
 

1.  Existing Laws and Policies on National Conservation 
Council 

 
a) Conservation Areas Act 1978 

 
The Conservation Areas Act 1978 is the primary legislation that establishes the NCC and 
defines its rights and obligations. Part II of the Conservation Areas Act 1978 institutes the 
NCC, defines the functions and powers, provides for the composition of the members, and 
specifies other relevant matters regarding the NCC. The Act further stipulates that the 
Minister is responsible for appointing a number, not less than 5 persons, to the NCC, 
which should comprise of a Chairperson and a Deputy Chairperson and the members. The 



 

exact number is not determined under the Act, but it could be 5 or any other number. It 
is recommended that an odd number would be useful in determining decisions to be taken.  
 
However, the scope of work of the NCC under the Conservation Areas Act is limited to 
conservation areas, and does not cover other types of protected areas. As such the 
application of Conservation Areas Act may not be adequate to cover broader areas.  
 

b) Conservation and Environment Protection Authority Act 2014 
 
The second legislation that makes reference to the NCC is the CEPA Act 2014. This Act 
establishes CEPA. Furthermore, the CEPA Act lays out the roles, responsibilities and 
powers of the new organization, including those of the Minister, its employees, and the 
council and committee it establishes under the Act. The legislation also makes references 
to a set of environmental conservation laws and their relevance to the CEPA Act. The set 
of environmental conservation laws comprises of a number of specific laws relevant to 
conservation and they include Conservation Areas Act, Crocodile Trade (Protection) Act, 
Environment Act, Fauna (Protection and Control) Act, and the International Trade (Flora 
and Fauna) Act. Given the mutually supportive circumstance of the CEPA Act and the set 
of environmental conservation laws, they should be read together when applying these 
laws.       

 
It is in this regard that the CEPA Act 2014 makes specific reference to the NCC established 
under the Conservation Areas Act when it speaks of the Minister’s functions under Article 
5 of the Act. The NCC is given prominence under the CEPA Act as it recognizes the 
significant role the NCC can deliver as an advisory body in providing advice to the 
Minister.  When the Minister acts in delivering its principal functions of advising the 
National Executive Council (NEC) on matters related to environmental conservation laws, 
policies and strategies at the national level, the advice of the NCC in conjunction with that 
of the Authority and the Environment Council becomes relevant. The mention of the NCC 
under the CEPA Act demonstrates further the importance of the body and functions it is 
to perform.  
 
However and again the NCC referred to is under the Conservation Areas Act and as was 
described above, the application of the Conservation Areas Act is narrow in scope and 
only covers conservation areas. 
 

c) Papua New Guinea Policy on Protected Areas 2014 
 
The Papua New Guinea (PNG) Policy on Protected Areas (PPA) is the formal document 
developed and endorsed by the PNG Government in 2014. The PNG PPA covers matters 
relating to the NCC, NPART and RPART. The PNG PPA has been established to support 
the development and management of a National Protected Area Network with the 
intention of guiding communities, organizations and agencies so that they can engage 
strategically in sustaining existing protected areas as well as contribute logically and 
constructively to the development of new protected areas in the country.  



 

In order to strengthen institutional arrangements regarding Protected Areas Network in 
PNG the PPA calls for a number of steps to be taken in its proposal on developing either 
a new separate legislation on protected areas or amending existing legislation to 
accommodate these measures including the establishment of the NCC, NPART and 
RPART.  
 
As the official document in the country mentioning the NCC, NPART and RPART, the 
PNG PPA awaits implementation, especially the establishment of these various important 
bodies.  
 

2. Draft Protected Areas Bill 2016 & Regulations 2018 
 
Following on from the recommendation by the PNG PPA for the consolidation of existing 
environmental conservation laws by way of amendments or either enactment of a new 
stand-alone legislation to regulate the development and management of protected areas 
in the country, PNG pursued the latter option by embarking on the development of a 
stand-alone Protected Areas Bill in 2016.  
 
The draft Protected Areas Bill under Part II calls for the establishment of the NCC (Section 
18) and provides for the establishment of an interim NCC until such time when the 
Regulations have been adopted to determine the composition of the membership, the 
responsibilities, functions and the modus operandi of the NCC. The Protected Areas 
Regulation 2018 further sets out the responsibilities of the NCC in the draft Regulations 
2018.  
 
In addition, the draft Protected Areas Bill and the Protected Areas Regulations cover the 
NPART and RPART as significant bodies to be established to pave way for the screening 
of applications and the recommendation of the proposals for approval.  
 
However, the PA Bill and the draft Regulations are not formal documents, and as such 
they cannot be referenced. 
 

3. Options for Consideration 
 
Given the situation that both the Conservation Areas Act and the CEPA Act are narrow 
and inadequate, it becomes natural to explore options outside the two laws to establish 
the NCC as well as the NPART and RPART. Furthermore, the Protected Areas Bill is faced 
with uncertainties as to when it will be passed into law and Regulations adopted. The only 
official document which mentions the NCC, NPART and RPART is the PNG PPA, and it 
is appropriate to implement the content of this document, especially in establishing the 
NCC, NPART and RPART.  
 
In giving effect to the PNG PPA, a number of options are available for consideration by 
CEPA toward the establishment of the NCC, NPART and RPART. These options include 



 

the consideration of (1) expanding the functions of the National Coordination Committee 
under the Coral Triangle Initiative (CTI), (2) making a new submission to the NEC by 
CEPA for the establishment of Bootless Bay as a National Protected Area, the NCC, 
NPART and RPART, and (3) the establishment of these bodies by CEPA and the Managing 
Director of CEPA through the powers and functions bestowed upon them under the CEPA 
Act 2014.    
 

a) Expanding the Functions of National Coordination Committee under 
the CTI 

 
The first option is to consider reviewing and expanding the functions of the National 
Coordination Committee under the Coral Triangle Initiative (CTI) so as to allow for it to 
perform also the functions of the NCC.  
 
The Coral Triangle Initiative – National Coordination Committee was established under 
the National Executive Council Decision No. 62/2009. The National Coordination 
Committee was established to manage PNG’s International Engagement for the CTI – 
CFF, coordinate and promote the implementation of the PNG Marine Programme on 
Coral Reefs, Fisheries and Food Security. Furthermore, it has been established as a 
consultative or advisory authority regarding CTI PNG. 
 
The composition of the members of the National Coordination Committee under the CTI 
is well represented from numerous line agencies and stakeholders. In this regard, the 
composition of the members is ideal for the NCC if this option were to be considered.   
 
The functions of the National Coordination Committee under the CTI are multiple and 
more extensive compared with the functions of the NCC found under the Conservation 
Areas Act and the draft Protected Areas Regulations. However, the functions of the 
National Coordination Committee are more specific to matters related with marine, 
fisheries and food security. This may require a review of the functions of the National 
Coordination Committee to include more functions regarding protected areas generally. 
The functions of the National Coordination Committee further include matters such as 
resource mobilization and providing technical support which might not be functions 
attractive to the members of the NCC for protected areas.  
 
An additional issue when considering this option will be the establishment of a new 
process for submission to the NEC for consideration of the expansion of the roles and 
responsibilities of the National Coordination Committee.  
 

b) National Executive Council Submission 
 
A second option is to consider a whole new submission to the NEC to specifically establish 
the Bootless Bay as a National Protected Area and to establish the NCC, NPART and 
RPART. The Prime Minister had made reference to the Bootless Bay during the World 



 

Oceans Conference in New York, and as such the NEC submission and endorsement 
would be seen as executing the commitment made by the Prime Minister.   
 
The Minister under the CEPA Act 2014 (Section 5) has the functions and role to advise 
and make new submissions regarding environment conservation law, policy and 
strategies based on advice and recommendations from CEPA to NEC for their discussion 
and endorsement. CEPA has the opportunity to explore and initiate a process to seek 
endorsement by the NEC for the declaration of the Bootless Bay as a National Protected 
Area and the establishment of the NCC, NPART and RPART on an interim basis all under 
one submission.  
 
The establishment of the interim NCC, NPART and RPART will serve the immediate need 
of establishing regional protected areas or other national protected areas so as not to 
hinder progress toward their assessment and declaration.    
 

c) The Functions and Powers of the Authority and the Managing Director  
under CEPA Act 2014 
 

The third, option is to consider the existing legislation to see if there are possibilities to 
establish the Interim NCC, NPART and RPART. In fact, the Authority under Section 6 (b) 
of the CEPA Act may take actions to establish the Interim NCC, NPART and RPART as 
they are matters specified in the PNG PPA. This provision also makes reference to Section 
5 (d) which concerns priority setting by CEPA. If CEPA considers the establishment of the 
Interim NCC, NPART and RPART as its annual priority, which it should be, it can pursue 
this direction.  
 
Furthermore, the functions of CEPA under Section 8 (a) is also most relevant. Section 8 
(a) stipulates that as one of the functions of the Authority it is to do all things necessary 
for the conservation and protection of environment in accordance with environmental 
conservation laws and any policy directions. The establishment of the Interim NCC, 
NPART and RPART are matters that will indirectly contribute to environmental 
conservation and as such they should be put in place.   
 
A significant provision relevant for the establishment of the Interim NCC, NPART and 
RPART is the function of the Managing Director under Section 23 (1) (d) where is states 
that it is responsible to the Minister for efficient implementation in accordance with the 
environmental conservation laws, or the policy of the government in relation to 
environment and conservation matters and of any policy direction given to the Authority 
under Section 6. The Interim NCC, NPART and RPART are matters expressed under the 
PNG PPA and therefore matters of policy. The Managing Director would be seen as 
implementing policy when it takes the decision to establish the various bodies stated 
under the PNG PPA.  
 
These provisions are related and must be read together.  



 

 
4. Recommendation by JICA Technical Team 

 
After considering the 3 options and having discussed them with CEPA colleagues the JICA 
team considered option 3 to be the best and easiest to pursue. It will be easier for the 
Authority and the Managing Director to initiate a process to establish the Interim NCC, 
NPART and RPART until such time when the PA Bill is passed and Regulations adopted.  
JICA can invest toward this option by providing technical and financial support.  
 
In the event, option 3 may not be considered, option 2 (a new NEC submission) has been 
considered the next best option. This option will be a package of the declaration of the 
Bootless Bay as a National Protected Area and the establishment of the Interim NCC, 
NPART and RPART.  
 
Option (1) has been considered as more specific to marine and does not encompass 
terrestrial areas. This would require a review process to accommodate terrestrial matters. 
Furthermore, some of the functions of the National Coordination Committee are perhaps 
beyond those of the NCC such as resources mobilization.  
 
A pros and cons table is provided below also regarding the three options for consideration. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Table of Pros and Cons 
 
Options Pros Cons 

1. National 
Coordination 
Committee - CTI 

 Established by NEC 
decision (Decision No 
62/2009) 

 Composition of 
membership is ideal 
(representation of key 
line agencies & 
stakeholders) 

 Extensive functions 

 Specific to marine 
and fisheries and 
excludes terrestrial 
ecosystems and 
services 

 Certain functions 
are irrelevant (e.g. 
resource 
mobilization). 

 New submission to 
NEC may be time-
consuming. 

2. National 
Executive Council 
Submission 

 Will give CEPA clear 
directions for the 
establishment of NCC, 
NPART & RPART. 

 Specific and 
straightforward/clear. 

 Announcement by 
Prime Minister 
regarding Bootless Bay 
as National Protected 
Area. 

 New submissions  
 Political 

unwillingness and 
may be time-
consuming. 

3. CEPA – Powers of 
the Authority & 
Managing 
Director 

 Easy to proceed within 
CEPA. 

 Policy backing (PNG 
PPA) 

 CEPA Act supports 
Authority and MD to 
take action.  

 JICA support (technical 
and financial available 
to undertake such 
tasks) 

 Interim 
 

 



 
 
 
 
 
 
 
 
 
添付資料 1.1.5 Information Brief Establishment of the 
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INTRODUCTION 

 

These Terms of Reference (ToRs) have been developed to guide the work and 

operations of the Interim National Protected Areas Roundtable (INPART), which has 

been endorsed by the National Executive Council (NEC) under NEC Decision No: 

…………………. The National Protected Areas Roundtable further is referenced under 

Pillar One 1.3.5 of the Papua New Guinea Policy on Protected Areas (“PNG PPA”) of 

2014. This body will receive and evaluate proposals especially those that are being 

proposed to be designated as National Protected Areas, and provide technical advice 

to the Interim National Conservation Council (INCC) endorsed by NEC Decision 

No………………..  for its review and onward submission to the NEC for declaration.   

 

The National Protected Areas include National Parks, National Marine Sanctuaries, 

National Heritage Areas and Special Management Areas.  

 

These ToRs are valid until the Protected Areas Bill is enacted and the Protected Areas 

Regulations are adopted. The ToRs will become invalid after the Protected Areas 

Regulations are adopted. The Protected Areas Regulations will then apply.    

 

SECTION 1 – NAME 

  

1.1 The name of the body will be known as the Interim National Protected Areas 

Roundtable (INPART).   

 

SECTION 2 – OBJECTIVES  

 

2.1 The objectives of these ToRs are to:   

 

(a) Prescribe and elaborate the powers and functions of the INPART; 

(b) Guide the work of the members of the INPART in executing their functions 

(c) Guide the Conservation and Environment Protection Authority (CEPA) of 

its roles and responsibilities;  

(d) Provide guidance to the Managing Director of CEPA regarding his/her roles 

regarding the INPART; and,  

(e) Establish the overall modus operandi of the INPART. 

 

SECTION 3 – FUNCTIONS  

 

3.1 The functions of the INPART will be to: 

  

(a) Receive proposals from the working group for evaluation and establishment 

of National Protected Areas, namely, National Parks, National Heritage Areas, 

Special Management Areas, and National Marine Sanctuary; 
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(b) Provide technical advice to the Interim NCC on a range of matters regarding 

proposal for protected areas especially social, economic and ecological values 

and the local, national or global significance of the proposed area that is 

necessary for the establishment of the protected area; and, 

(c) Make recommendations to the Interim NCC for consideration and 

endorsement of National Protected Areas based on the assessment of the 

proposals.   

 

SECTION 4 – APPOINTMENTS  

 

4.1 The Managing Director of CEPA shall announce a call for expression of interest 

publicly and widely through the numerous medium of communication, especially the 

national newspapers, TV, radios and CEPA’s Website to attract suitable candidates.    

 

4.2 Members other than personnel from CEPA shall submit an expression of interest 

letter to the Managing Director of CEPA who shall consider, and officially accept the 

membership through a letter of notification.  

 

SECTION 5 – COMPOSITION OF MEMBERS 

 

5.1 The INPART shall comprise of at least seven (7) members.  

 

5.2 The composition of the INPART membership shall be: 

(a) The Deputy Managing Director of CEPA, ex officio, as the Chairperson, a 

Deputy Chairperson, a Secretary and other members; 

(b) Three (3) staff members of CEPA appointed by the Managing Director, one 

of which shall be a qualified legal practitioner;  

(c) Two (2) representatives from Non-governmental Organizations; and, 

(d) Two (2) Representatives of higher education institutions in Papua New 

Guinea with a strong background in ecological, cultural or social aspects 

related to protected areas. 

 

5.3 The Deputy Chairperson and the Secretary shall be nominated from among the 

members of the INPART. 

 

5.4 Written notice of all elections shall be deposited with the INPART Secretariat and 

the INPART Secretariat shall be notified 14-days days prior to the election:   

(a) Elections shall be conducted by the Secretariat once each three-calendar 

year through secret ballot, unless the Managing Director of CEPA decides to 

renew the membership of the INPART for an additional term as stipulated 

under Sub-section 8.1;    

(b) The members shall be elected by majority of the votes cast.  Ballots shall be 

counted, and results must be announced at the next INPART meeting: and,  



 

 

5 

 

(c) All INPART members must be present during the designated day and time 

of the election.  All ballots shall be placed in an envelope and presented to the 

INPART Secretariat to be filed.   

 

5.5 Three of the members of the INPART shall be females.   

 

SECTION 6 – SECRETARIAT 

 

6.1 CEPA shall perform the functions of the Secretariat of INPART.  

 

6.2 The Secretariat of INPART shall be housed within CEPA offices. 

 

6.3 The Secretariat shall perform all administrative tasks of the INPART including 

support to the members of the INPART in performing their functions prescribed under 

these ToRs.  

 

6.4 CEPA shall draft the ToRs for the INPART and table it at the first meeting of the 

INPART for discussion and approval.   

 

6.5 CEPA shall assign to the Secretariat two (2) support staff, one from the terrestrial 

program and another from marine program, to administer the day-to-day and overall 

operations of the Secretariat.  

 

6.6 The Secretariat shall keep records of proceedings/minutes of meetings, proposals 

for the National Protected Areas, the ToRs, and any other documentation related to 

the INPART and its work regarding protected areas. 

 

SECTION 7 – MEETINGS 

 

7.1 The INPART shall meet four (4) times a year as expressed under “Pillar One 1.3.5” 

of the PNG PPA. 

 

7.2 A quorum for the transaction of business at an INPART meeting shall consist of 

50% of the members.     

 

7.3 The Chairperson: a voting member who shall prepare the agenda and preside over 

all INPART meetings, and shall perform such other duties as the INPART shall direct. 

The Chairperson may assign duties to the Deputy-Chairperson and other members of 

the INPART from time to time or during the absence of the Chairperson.    

 

7.4 The Deputy Chairperson: a voting member who shall preside the meetings in the 

absence of the Chairperson and shall perform such other duties as the INPART shall 

direct.    
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7.5 The Secretary shall: record minutes of all INPART meetings; keep a permanent file 

of all INPART records; keep an up-to-date roll of members; maintain a record of 

member attendance to INPART meetings; issue notices of all INPART meetings; and, 

perform such other duties as the INPART shall direct.  The copies of all documents 

must be deposited in the INPART binder at its respective office.   

 

7.6 Any appointed member of the INPART is eligible to vote during the meeting.   

(a) It is expected that INPART members will excuse themselves from voting on 

issues where there is a conflict of interest such as where an issue would affect 

their personal or organizational interest as stipulated under Section 11 of these 

ToRs.   

(b) There shall be no voting by proxy or absentee ballot.     

 

7.7 Appropriate notice must be posted with the INPART Secretariat at least 14 days 

prior to the meeting date.  

 

7.8 In the event of cancellations of INPART meetings, due to emergencies or 

unavoidable circumstances, the Secretariat must inform the members of such 

cancellations immediately.    

 

7.9 The Chairperson may call emergency or special meetings. Such meetings require a 

48-hour notice.        

 

SECTION 8 – TERM OF OFFICE 

 

8.1 The term of office for the members of the INPART shall be limited to a three-year 

term with the possibility of renewal for a second term.  

 

8.2 The Chairperson and the CEPA staff who is a qualified legal practitioner as 

stipulated under Sub-section 5.2 (b) above shall be permanent members of the 

INPART and as such they shall be exempted from Sub-section 8.1 above. 

 

SECTION 9 – FEES AND ALLOWANCES 

 

9.1 The members of the INPART who are not employees of any government entity shall 

be paid fees and allowances in accordance with the Boards (Fees and Allowances) Act 

(Chapter 299). 

 

SECTION 10 – DISSOLUTION AND REPLACEMENTS 

 

10.1 The Chairperson may dismiss any member of the INPART whom the Chairperson 

considers unfit for whatsoever reason which prevents the member from performing its 

functions and duties effectively and efficiently including illness, non-performance, 

unethical conduct, bankruptcy, non-attendance for three (3) consecutive meetings and 

an act that contravenes any section of the ToRs.  
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10.2 Prior to the decision to dismiss a member, the Chairperson shall consult with the 

other members of the decision to dismiss the member of the INPART.   

 

10.3 The Chairperson shall notify the member, in writing, regarding the decision for 

dismissal and state the reason(s). 

 

10.4 Within 14 days of receipt of a notice, under Sub-section 10.3 above, the member 

may reply in writing to the Chairperson, who shall consider the reply and where 

necessary, terminate the appointment. Where the member referred to does not reply 

within 14 days of receipt of a notice, his/her appointment is terminated.  

 

10.5 The Chairperson may appoint a new member to the INPART following the 

dismissal notification and in accordance with Section 5 of these ToRs. 

 

10.6 The Chairperson may replace a member in the event of a death of an existing 

member. 

 

10.7 A member may vacate the membership at his/her own will for whatsoever reason 

that may impede him/her from performing his/her functions under these ToRs or 

from complying with any section of the ToRs by notifying the Chairperson, in writing.   

 

SECTION 11 – DISCLOSURE OF INTEREST 

 

11.1 Where a member has a direct or indirect financial interest otherwise than as a 

member of and in common with the other members of an incorporated company 

consisting of more than 25 persons and of which he/she is not a director, in a matter 

being considered or about to be considered by the INPART he/she shall, as soon as 

possible after the relevant facts have come to his/her knowledge, disclose the nature 

of his/her interest at a meeting of the INPART. 

 

11.2 In Sub-section 11.1 above, “indirect financial interest” includes an interest of a 

member’s spouse or child. 

 

11.3 Where a member of INPART is a member of an organization that has a direct or 

indirect financial or other special interest in a matter being considered or about to be 

considered by the INPART, he/she shall, as soon as possible after the relevant facts 

have come to his/her knowledge, disclose his/her membership of that organization 

and the nature of that interest at a meeting of the INPART. 

 

11.4 A disclosure under this section shall be recorded in the minutes of the INPART. 

 

11.5 The INPART may, on being informed of the interest of a member in a matter being 

considered or about to be considered by it, by resolution in which that member shall 
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not vote, resolve that that member take no further part in the proceedings of the 

INPART in respect of that matter. 

 

SECTION 12 – AMENDMENTS  

 

12.1. These ToRs may be amended through a written request submitted by any member 

of the INPART through the Chairperson.   

 

12.2 Any such request shall be deliberated and voted upon at the next scheduled 

meeting of the INPART.   

 

12.3 Amendments become effective by a favourable 2/3 vote of the INPART members, 

and shall be appended to these ToRs.  A copy of all amendments shall be circulated to 

the members and provided also to the Secretariat.   

 

 
 

 

 



 

 

 

 

 

 

 

 

 

 

C. 成果 2  

  



 
 
 
 
 
 
 
 
 
 

C-1 公園施設の整備 

  



活動実績報告書：活動コンポーネント成果 2-1 

 

活動コンポーネントの概要及び主要な成果品 

公園施設の整備 

 

1. 背景及び概要 

プロジェクト開始時にバリラタ国立公園の管理状況のベースライン評価をするために、

METT (Management Effectiveness Tracking Tool)による分析や関係者へのニーズの聞き取

り調査を行った。その結果、サインボードや距離杭などの公園施設のほぼ全てが老朽化して

おり、それらの管理も適切に行われていない状況が判明した。一方で、1990 年代はレンジ

ャーが配置されるなど必要十分な公園機能を有していたことが判明した。このような背景

から、関係者との協議を通じて「バリラタ国立公園の管理能力の強化」に係る活動を

「Revival stage」と「Progress stage」の 2つのステージに分けて行うことにした。 

このうち「Revival stage」は、かつての公園施設の機能を取り戻すことを目標に定め、公

園内の既存施設の修繕、整備を行った。具体的な作業は、公園施設の現状分析を行い、公園

施設の改善のための計画を策定した。また、その計画に従って、サインボードや距離杭の設

置、駐車場の整備などを行った。 

 

 

 

 

2. 目的 

公園の必要最低限の機能と役割を取り戻すために公園内の老朽化した施設の修繕と整備を

行う(Revival stage)。 

 

3. 活動内容 

(1) Facility Assessmentの実施 

Planning
(Short Term)

Assessment“Revival” Plan

Park Management 
Plan for “Revival”

1. Management
Assessment

1. Management 
Improvement 

Action Plan

2. Facility
Assessment

2. Facility 
Development 

Action Plan

A. Revival Stage

Planning
(Mid & Long 

Term)
Assessment“Progress” 

Plan

Park Management 
Plan for “Progress”

1. Effective Park 
Management

2. Integrated 
Development 

Planning

1. Conservation 
Plan

3. Community 
Participation & 
Benefit Sharing 

2. Development 
and Utilization 

Plan

4. Appropriate
Land use & Zoning

3. Logistic Support 
Plan

B. Progress Stage



(2) Facility Development Plan の作成 

(3) 既存の公園施設の修繕、整備 

(4) 公園施設の管理及びモニタリング能力向上支援 

(5) バリラタ国立公園のガイドマップの作成 

 

4. 活動経緯と実績 

(1) Facility assessment の実施 

2015年 7月

～10月 

 バリラタ国立公園内の施設をアセスメントするための現地調査を行

った。 

2015年 10

月～12 月 

 バリラタ国立公園の施設データベースと施設マップを作成した。 

 調査結果を取りまとめた施設アセスメントレポートを作成した。 

 

(2) Facility Development Plan の作成 

2015年 12

月～2016年

1月 

 施設整備に必要な資材の見積りの収集及び積算作業を進めた。 

 

2016年 2月

～3 月 

添付資料

2.1.1 

 CPとの議論を通じて Facility Development Planの概要を作成し

た。 

 Facility Development Plan を最終化した。 

 

(3) 既存の公園施設の修繕、整備 

2016年 1月

～2017 年 6

月 

添付資料

2.1.2 

 公園内の 79 の距離杭、1つの橋、23のサインボードを修理した。 

 公園内の駐車場の整備を行った。 

 ワークショップを開催し、施設整備の状況について関係者へ報告し

た。 

2016年 4月

～12月 

 Main lookoutと Main picnic areaへそれぞれサインボードを設置

した。 

 バードウォッチングプロジェクトに係る看板をバリラタ国立公園と

PAUへ設置した。 

 Scarp Track と Self Guide Track へツカツクリのサインボードを設

置した。 

 

(4) 公園施設の管理及びモニタリング能力向上支援 

2016年 4月  公園施設のインスペクション用のマニュアルを作成し、CPへと説明



～2018 年 8

月 

した。 

 Facility Databaseの更新方法について取りまとめ、CP へと説明し

た。また、更新方法について OJTで指導した。 

 

(5) バリラタ国立公園のガイドマップの作成 

2016年 8月

～9 月 

 ガイドマップのデザイン案を作成した。 

 

2016年 9月

～2017 年 1

月 

添付資料

2.1.3 

 ガイドマップを最終化し、公園の訪問者へ配布した。 

 

5. 評価 

（1）成果到達度の評価 

評価指標 指標の到達度の自己

評価 

評価結果 

Facility 

Development 

Action Planを

2016年 3月ま

でに作成す

る。 

Achieved 現場調査による公園施設の評価を通じて、2016

年 3月に Facility Development Action Plan

が作成された。 

公園施設が

2017年 6月ま

でに作成した

プランに基づ

いて整備され

る。 

Achieved Facility Development Action Planに基づい

てサインボード、橋、距離杭などの公園施設が

整備された。 

 

（2）目標到達度の評価 

評価指標 指標の到達度 評価結果 

整備された公

園施設が適切

に管理・活用

される。 

Achieved 公園施設は、Park Rangerを中心に適切に管

理、モニタリングされている。また、多くの観

光客が公園を訪問し、公園施設を利用してい

る。 



 

6. 教訓 

(1) 公園施設に関する調査や修繕作業への地元民の巻き込み 

CEPA カウンターパートと共に公園施設の調査を時間をかけて行い、また修繕作業も外

注を最低限として共に実施していくことで、施設が改善されていく様子を見ながら成

果を実感してもらうことができた。それにより、プロジェクト活動に対するモチベーシ

ョンが向上し、同時にオウナーシップを高めることができた。また、公園整備では積極

的に地域住民や地元工務店を雇用して実施したことで、地域住民の間でもプロジェク

ト活動についての理解が進み、その後に生計向上活動を実施したり公園管理委員会を

発足させる際の土台となった。 

 

7. 提言 

(1) 公園施設整備・メインテナンスのための予算確保 

プロジェクトで整備した公園施設を継続して機能させるためには、管理に加えて補修

などのメインテナンス費用を確保する必要がある。現状では、公園施設の老朽化が進

んだ段階で逐一 CEPA へ予算申請を行う必要があるが、内部手続きには多くの時間が

かかりタイムリーに作業を実施できない上、また必要な経費が支給されない事態も経

験している。施設整備及びメインテナンスの費用は、公園管理委員会で議論が進めら

れているように、公園で独立した予算枠をつくり、必要額の予算を確保しておくとと

もに、公園管理委員会などの裁量で執行できるような新たなシステムが求められる。 

 

8. 主要な成果品リスト: 

1) Facility Development Plan(添付資料 2.1.1) 

2) Report of renovation of the existing facilities at VNP (2016)(添付資料 2.1.2) 

3) Varirata National Park Guide Map(添付資料 2.1.3) 

 

以上 
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Facility Development Plan 
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1. Principle of development plan 

The principle of facility development plan in VNP is shown below. 

[Principle of Facility Development Plan in VNP] (Recommendation) 

 Two steps development 

 The first step is located as “Revival stage”, the target is the revival of facility condition in 

1990s 

 The second step is located as “Progress stage”, the target is the further improvement of facility. 

 The planning of the second step will be prepared during the first step implementation. And 

after first step, the second step will start. 

 

Total of over 200 facilities are identified in VNP. It is not possible to revive all the facilities within the 

short term taking into consideration the cost and time frame. Therefore, firstly it is necessary to select 

prior items and start implementing them. 

Priority of the facility shall be considered based on the priority of functions. There are 4 natural park 

functions; (1) Contribute to secure biodiversity or conservation of natural environment, (2) Contribute 

to provision of place and chance of experiences in nature or study of natural environment, (3) 

Contribute to safety of park utilization, and (4) Contribute to provision of place and chance of 

recreation. The most important function in VNP is considered as “(4) Contribute to provision of place 

and chance of recreation” followed by “(2) Contribute to provision of place and chance of experiences 

in nature or study of natural environment”. And the function “(3) Contribute to safety of park 

utilization” is prior, because this function support the functions of (4) and (3). 

On the aspect of “Revival” of park function in the past, the facilities related to function (4) and (2) are 

prior, followed by function (3) and (1). 

The prior improvement targets are shown below. 

 

[Prior improvement of Facility for Revival Stage] 

◆Function (4): The Facilities which contribute to provision of place and chance of recreation 

➢ Repair or replacement of the Shelters in Lake site, toilets  

➢ Improvement of Camping facilities  

➢ Repair or replacement of car stop piles 

◆Function (2): The facilities which Contribute to provision of place and chance of experiences in 

nature or study of natural environment  

◆Function (3): The facilities which Contribute to safety of park utilization 

➢ Repair or replacement of Wooden bridges on Tracks 

➢ Preparation of track sign boards and guide map 
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3.3 Development plan framework 

Table below shows the principle of facility development plan with the classification of short, medium 

and long term. 
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Table 1.1-1   Strategy for Facility Development in Varirata National Park 

Category of Facility Strategy of Improvement/ 
development Comment/Explanation 

Next steps 

Short Term 
(1-2 Year) 

Mid Term 
(2-3 Year) 

Long Term 
(4-5 Year) 

(1) Road and bridge 
   

  
1) Car road Pavement on dirt roads 

and secure maintenance 
of paved roads  

80% of total road length, main 
road and circuit road, have been 
paved. Maintenance of existing 
paved roads and pavement of the 
other roads are required. 

Maintenance of 
paved roads 

Maintenance of 
paved roads 

Pavement on 
the other  

2) Track Regular maintenance  Track condition is quite good 
currently because of good 
maintenance. The maintenance 
shall be secured to be 
implemented. 

Regular 
maintenance  

Regular 
maintenance  

Regular 
maintenance  

3) Bridge (track) Repair of middle size 
bridge is prior, small size 
bridge can be done later 

Walking without middle sized 
bridge causes accidents or 
impossible to continue to walk 
the track. 

Repair or replace 
middle sized bridge 
on tracks 
Regular 
maintenance 

Small sized bridge 
set. 
Regular 
maintenance 

Regular 
maintenance  

4) Hand rail (track) 2 hand trails will be 
replaced urgently 

The hand trails are necessary for 
safety walk on the tracks. 

Replacements of 2 
had trails. 

Regular 
maintenance  

Regular 
maintenance  

(2) Open area Keep the good condition 
by maintenance  

Current condition is kept with 
good maintenance such as 
cleaning and lawn cutting. 

Regular 
maintenance  

Regular 
maintenance  

Regular 
maintenance  

(3) Quarter Ranger’s life lines and 
structures shall be 
improved. 

The ranger’s function for keeping 
safety is expected much; 
therefore, their life facility shall 
be improved. 

Development 
planning of water 
supply for ranger’s 
quarter 

Development of 
water supply for 
ranger’s quarter 
Planning of water 
supply for ranger’s 
house 

Development of 
water supply 
for ranger’s 
house 

(4) Shelter and other 
houses 
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Table 1.1-1   Strategy for Facility Development in Varirata National Park 

Category of Facility Strategy of Improvement/ 
development Comment/Explanation 

Next steps 

Short Term 
(1-2 Year) 

Mid Term 
(2-3 Year) 

Long Term 
(4-5 Year) 

1) Shelter Restoration of existing 
facilities first 

Restoration of roof of existing 
shelters in lake site is prior. In 
the same time, maintenance of all 
existing shelters shall be done. 

Restoration of roofs 
of shelters in lake 
site 
. 

Other shelters 
repair 
Maintenance of 
existing shelters 

Regular 
maintenance  

2) Tollgate Improved for safety in 
short term, dimension of 
the tollgate office will be 
improved in long term. 

Improvement of safety function 
on the office is urgent (bandits 
counter measure). Bigger tollgate 
will be improved in long term. 

Safety function of 
exiting tollgate 

Planning bigger 
tollgate 

Implement 
bigger tollgate 

3) Information center Simple and same 
structure is revived in 
short term, another new 
and different system 
center will be developed 
in long term. 

Simple and restoration is 
required in short term plan. The 
next generation information 
center (such as live video, on 
time camera traps, etc.) will be 
considered, planned and 
implemented with long term 
period. 

Simple structure on 
the existing position 
or near position  

Strategy, planning 
for new 
information 
system 
development 

Implementation 
of new 
information 
system 
(electric 
information 
system) 

(5) Camping facility Restoration of existing 
facilities first. Especially, 
repair and improvement 
of lodges and toilets are 
prior. 

Restoration of existing lodges 
and toilet, repair or replacement 
of door keys and gate facilities 
are prior. Necessity of water 
supply system, shower rooms 
and kitchen will be considered 
and improved. 

Restoration of door 
keys of lodges, 
gate, toilet. 

Maintenance of 
lodges, toilets. 
Consideration and 
strategy/ planning 
of water supply 
system, shower 
rooms and kitchen 

Maintenance of 
existing 
facilities 
Development of 
water supply, 
shower rooms 
and kitchen 

(6) Car Parking Car stop pile shall be 
maintained. 

Car stop pile is key to control the 
car movement. 

Main picnic area 
Main lookout 

Regular 
maintenance 
Other open areas 

Regular 
maintenance  

(7) Water supply facility Ranger’s facility must be 
improved. 

Ranger’s area water supply 
system shall be prior to the one 
for visitors. 

For Ranger’s 
quarter 

For Ranger’s 
house 

For visitors 

(8) Toilet Repair or replacement of 
existing toilets is prior. 
Regular maintenance is 
crucial.  

Cleaned toilet is one of the most 
important points for visitors. 
Replacement of damaged toilet 
and repair are prior. Daily 

Cleaning, 
maintenance and 
replacement of all 
existing toilets 

Cleaning and 
maintenance of 
existing toilets 

Regular 
maintenance 
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Table 1.1-1   Strategy for Facility Development in Varirata National Park 

Category of Facility Strategy of Improvement/ 
development Comment/Explanation 

Next steps 

Short Term 
(1-2 Year) 

Mid Term 
(2-3 Year) 

Long Term 
(4-5 Year) 

maintenance of toilet is one of 
the most important issues. 

shall be 
implemented. 
Additional toilets 
Regular 
maintenance 

(9) Sign 
   

  
1) Traffic/ car road 
sign board 

Existing boards shall be 
maintained. 
Unclear words shall be 
changed. 

Change of unclear words is prior, 
and check the effects. 

Sign words shall be 
changed. 

Regular 
maintenance 

Regular 
maintenance 

2) Track sign board Distance piles, ref. piles, 
and guide map shall be 
improved. 

Combination of distance piles, 
ref. piles and guide map shall be 
improved on time. 

Restoration of all 
distance piles, and 
map preparation 

Restoration of all 
ref. piles and map 
updating 

Improve 
informing 
system 
(electric 
information 
system)  

Source: CEPA-JICA Project (Facility Assessment Report in Varirata National Park, 2015) 
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2. Schedule of Three Term Periods 

The planning and implementation schedule of three term periods are shown below. 

Table 2.1-1   Draft Schedule of Planning and Implementation during 

 

Source: CEPA-JICA Project (Facility Assessment Report in Varirata National Park, 2015) 

 

The short term period is apply to the “Revival Stage”, and mid-term and long-term period 

are apply to the “Progress Stage”. 

 

3. Revival Plan (Short-Term Plan) 

3.1 Amount of Revival Plan 

The necessary facilities which will be repaired or replaced during the “Revival stage” are 

shown below. 

Table 3.1-1   Target Facilities of Development during Revival Stage 
Sub Category Not necessary Other Planning Repair/ replacement Total 
Area sign board - - 1 1 
Track sign board - - 5 5 
Traffic sign board - - 5 5 
Facility sign board - - 1 1 
Reference pile - 71 - 71 
Distance pile - 39 0 39 
Bridge 2 - 19 21 
hand rail - - 2 2 
Car stop pile - 6 - 6 
Other - - 1 1 
Shelter/ hut 9 - 4 13 
BBQ set 5 - 7 12 
Fence - - 4 4 
Gate - - 1 1 
Toilet - - 9 9 
Workshop - - 1 1 
Information center - - 1 1 
Car parking area 7 - - 7 
Total 23 116 61 193 

Source: Prepared CEPA-JICA Project based on Facility Assessment Report in Varirata National Park, 2015 

 

3.2 Summary of Revival Plan 

The summary of the revival plan is shown below. 

Planning

Implementation

Planning

Implementation

Revival Stage

Progress Stage

Stage/ Plan, Implementation 1st Year 2nd Year 3rd Year 4th Year 5th Year
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Table 3.1-2   Summary of Revival Plan 
Item Amount unit Cost (PGK) 

(1) Distance pile 73 pile   
  Sign Board for distance pile 8 sign board 7,774 
(2) Car stop pile 186 pile 10,439 
(3) Sign Board 12 sign board 4,545 
(4) Bridge 19 bridge 257,019 
(5) Hand rail 2 rail 8,547 
(6) Fence 3 place 62,681 
(7) Toilet 9 toilet 87,522 
(8) Shelter 4 shelter 248,745 
(9) BBQ set 12 set 8,783 
(10) Workshop 1 building 137,934 
(11) Tree house 1 building 55,176 
(12) Information center 1 building 306,526 
Total       1,195,691 

* The cost includes GST (10%) 

 

3.3 Detail of the Revival Plan 

The details of the revival plan are described below (1) to (10). 

 

(1) Distance piles, sign boards and guide map 

Many distance piles and reference piles show position of the visitor on a guide map. They 

have been distributed along the tracks. However, most of them are aged and damaged 

then do not work. In this plan, the lost function of guide of the park will be recovered by 

installation of distance piles at 100m each from the start point to the end point of each 

track. The sign boards will be replaced or installed newly to show the start and end point 

of each track, and the guide map will show the whole map, track detail maps to show the 

location of tracks, relation between the tracks and distance piles/ sign boards. Therefore, 

in this plan, installation of distance pile and sign board, preparation of guide map will 

be implemented as one set. Additionally, the guide map will be distributed to the visitors; 

therefore, additional printing will be necessary. 

1) Plan of distance pile and sign boards installation 

The new distance piles will be installed at 100m each on the tracks. Two sign boards will 

be installed at both of the start and end points. The planned number of new distance 

piles are shown below. 

Table 3.3-1   Number of Distance piles and Sign Boards (Track basis) 
Track Distance (m) Number of distance pile Number of new sign board 

Circuit Track 1,910 18 2 
Self Guide Track 1,930 18 2 
Scarp Track 2,180 21 2 
Gare's Lookout Track 1,640 16 2 
total 7,660 73 8 
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The estimated cost of piles and boards installation is shown below. 

Table 3.3-2   Cost of Distance piles and Sign Boards Installation 
Item Number Cost (PGK) 
Distance pile 73 4,312.7743 
Sign board 8 2,754.5944 
Total  7,067.3687 
GST  706.7369 
Ground Total  7,774.1056 
Round  7,774 

2) Plan of guide map preparation 

The design of guide map will be prepared by the Project experts and illustration 

preparation and printing will be contracted. The size of guide map is A3 and both sides 

will be used. 

The illustration will be prepared once. 1,000 maps will be printed per three month. The 

cost for map preparation is shown below. 

Table 3.3-3   Cost of Guide Map Preparation 
Item Number Cost (PGK) 
Illustration 1 1,000 
Printing 1,000 10,000 
Total  11,000 
GST  1,100 
Ground Total  12,100 
Round  12,100 

 

(2) Car stop pile 

No vehicles are allowed to enter to the open areas. The car spot pile limit the parking 

area; therefore, car stop piles of all car parking area are planned to be replaced. 

The required number of car stop piles is shown below. 

Table 3.3-4   Cost of Car Stop Piles replaced 
Facility No Sub location Length (m) Distance of line of piles Cost (PGK) 

30 Main picnic area 52 53 2,704.0176 
55 Lake site 18 19 969.3648 
56 Lodge area 36 37 1,887.7104 
74 Gare's lookout 17 18 918.3456 
75 Gare's lookout 25 26 1,326.4992 

162 Picnic site 4 32 33 1,683.6336 
Total 6 car parking areas 180 186 9,489.5712 

   GST 948.9571 
   Ground Total 10,438.5283 
   Round 10,439 

 

(3) Sign boards 

The damaged sign boards of traffic sign boards, track sign boards, facility sign boards, 

and area sign boards will be replaced. The list of sign boards to be replaced is shown 



7 

 

below. 

Table 3.3-5   List of Sign Board Repaired/ Replaced 
Facility No Sub category Sub location Cost (PGK) 

12 Facility sign board Main road 344.3243 
67 Area sign board Gare's lookout 344.3243 
68 Track sign board Gare's lookout 344.3243 
71 Track sign board Gare's lookout 344.3243 
76 Traffic sign board Main road 344.3243 
77 Traffic sign board Main road 344.3243 
78 Traffic sign board Main road 344.3243 
79 Traffic sign board Main road 344.3243 
80 Traffic sign board Main road 344.3243 

189 Track sign board Scarp track 344.3243 
208 Track sign board Gare's lookout track 344.3243 
209 Track sign board Gare's lookout track 344.3243 

Total  12 sign boards  4,131.8916 
  GST 413.1892 
  Ground Total 4,545.0808 
  Round 4,545 

 

(4) Bridge  

The bridge repair, replacement are classified into three types based on the depth of water 

way of planed place as below. 

- Small size: the depth of water way is less than 10cm, 

- Medium size: the depth of water way is less than 50cm, and 

- Big size: the depth water way is equal or more than 50cm. 

The list of bridges which will be developed during short- term period is shown below. 

Table 3.3-6   List of Bridge Repaired/ Replaced 
Facility No Sub location Type of repair-replacement Cost (PGK) 

23 Main picnic area replacement of whole bridge (big size) 49,213.0000 
92 Self guide track replacement of whole bridge (big size) 49,213.0000 
99 Self guide track replacement of whole bridge (small size) 1,200.7676 

103 Self guide track replacement of whole bridge (small size) 1,200.7676 
105 Self guide track replacement of whole bridge (small size) 1,200.7676 
107 Self guide track replacement of whole bridge (small size) 1,200.7676 
109 Self guide track replacement of whole bridge (medium size) 3,885.0865 
113 Self guide track replacement of whole bridge (small size) 1,200.7676 
114 Self guide track replacement of whole bridge (small size) 1,200.7676 
116 Self guide track replacement of whole bridge (medium size) 3,885.0865 
119 Self guide track replacement of whole bridge (small size) 1,200.7676 
120 Self guide track replacement of whole bridge (small size) 1,200.7676 
127 Circuit track replacement of whole bridge (big size) 49,213.0000 
132 Circuit track replacement of whole bridge (medium size) 3,885.0865 
143 Circuit track replacement of whole bridge (medium size) 3,885.0865 
178 Boundary track replacement of whole bridge (big size) 49,213.0000 
182 Boundary track replacement of whole bridge (medium size) 3,885.0865 
183 Boundary track replacement of whole bridge (medium size) 3,885.0865 
184 Boundary track replacement of whole bridge (medium size) 3,885.0865 

Total 21 Bridges   233,653.7463 
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  GST 23,365.3746 
  Ground Total 257,019.1209 
  Round 257,019 

 

(5)  Hand trail 

Two hand trails on the track have been disappeared or almost broken already. These will 

be replaced to the new trails. The list of hand trail is shown below. 

Table 3.3-7   List of Hand Trail Repaired/ Replaced 
Facility 
No Sub location Damage level Type repair-

replacement Cost_(PGK) 

125 Self guide 
track 

Replacement is required or broken 
completely replacement 3,885.0865 

134 Circuit track Replacement is required or broken 
completely replacement 3,885.0865 

Total 2 hand trails     7,770.1730 
   GST 777.0173 
   Ground Total 8,547.1903 
   Round 8,547 

 

(6) Fence 

No. 207 and 213 are necessary to prevent an accident that the visitors would fall down 

the slope. No.254 stops the visitors who would enter the park through wrong entering 

place. 

Table 3.3-8   List of Fence Repaired/ Replaced 
Facility 
No 

Subcateg
ory Sub location Damage level Type of repair-

replacement Cost (PGK) 

207 Fence Gare's 
lookout track 

Replacement is required 
or broken completely Replacement  3,885.0865 

213 Fence Gare's 
lookout track 

Replacement is required 
or broken completely Replacement  3,885.0865 

254 Fence Entrance 
gate site Repair is required Replacement  49,213.0000 

Total 3 Fences       56,983.1730 
    GST 5,698.3173 
    Ground Total 62,681.4903 
    Round 62,681 

 

(7) Gate 

The entrance gate is currently under repairing by CEPA (February, 2016). Also, CEPA is 

going to repair the gate at Lodge area and the main lookout. The gate at the main lookout 

is new gate which limits car entrance into the lookout, because police patrol vehicle 

comes into the main lookout once a week. However, general visitors are prohibited to 

enter the lookout. In this Development plan, the cost of repair or new installation of gates 

are not included. 

Facility No Subcategory Description Sub location Type of repair-replacement 
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4 Gate Tollgate 
gate Entrance gate site Replacement  

 

(8) Toilet 

The condition of toilet is classified as i) seat is damaged, ii) floor is damaged, iii) both are 

damaged, and iv) whole toilet is damaged. The list of toilet which will be developed is 

shown below. 

Table 3.3-9   List of Toilet Repaired/ Replaced 
Facility No Description Type of repair-replacement Cost (PGK) 

28 for visitors replacement of whole toilet 12,468.0000 
32 for visitors replacement of seat & floor only of toilet 1,585.9225 
33 for visitors replacement of seat & floor only of toilet 1,585.9225 
41 for visitors replacement of whole toilet 12,468.0000 
72 for visitors replacement of whole toilet 12,468.0000 
83 for visitors replacement of whole toilet 12,468.0000 

158 for visitors replacement of seat & floor only of toilet 1,585.9225 
172 for rangers replacement of whole toilet 12,468.0000 
176 for rangers replacement of whole toilet 12,468.0000 

Total 7 Toilets   79,565.7675 
  GST 7,956.5768 
  Ground Total 87,522.3443 
  Round 87,522 

 

(9) Shelter 

Most of the shelters in VNP are not bad conditions except the ones located in the lake 

side. The list of shelters which are necessary to replaced is shown below. 

Table 3.3-10   List of Shelters Repaired/ Replaced 
Facility 
No 

Sub 
location Damage level Type of repair-replacement Cost (PGK) 

48 Open area Replacement is required 
or broken completely replacement of whole shelter 56,533.0000 

51 Lake site Repair is required replacement of whole shelter 56,533.0000 
53 Lake site Repair is required replacement of whole shelter 56,533.0000 
54 Lake site Repair is required replacement of whole shelter 56,533.0000 

Total  4 shelters     226,132.0000 
   GST 22,613.2000 
   Ground Total 248,745.2000 
   Round 248,745 

 

(10) BBQ set 

Some of BBQ sets are broken and necessary to be replaced. The list of BBQ sets which 

will be replaced is shown below. 

Table 3.3-11   List of BBQ Sets Repaired/ Replaced 
Facility No Sub location Damage level Cost (PGK) 

18 Main picnic area Repair is required 1,140.6250 
49 Open area Repair is required 1,140.6250 
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70 Gare's lookout Slightly damage 1,140.6250 
87 Picnic site 3 Repair is required 1,140.6250 
89 Picnic site 3 Repair is required 1,140.6250 

156 Lake site Repair is required 1,140.6250 
157 Lake site Replacement is required or broken completely 1,140.6250 

Total 7 BBQ sets   7,984.3750 
  GST 798.4375 
  Ground Total 8,782.8125 
  Round 8,783 

 

(11) Buildings 

The buildings which are necessary to be developed during the Revival stage are i) 

workshop, ii) Koiari tree house, and iii) Information center. 

Necessary cost of those are shown below. 

Table 3.3-12   Workshop Replaced 
Facility No Sub location Cost (PGK) 

27 Main picnic area 125,394.5000 
  12,539.4500 
  137,933.9500 
  137,934 

 

Table 3.3-13   Tree House Replaced 
Facility No Subcategory Description Cost (PGK) 

253 Other Koiari Tree House 50,160.0000 
   5,016.0000 
   55,176.0000 
   55,176 

Table 3.3-14   Information Center Replaced 
Facility No Sub location Type of epair-replacement Cost (PGK) 

26 Main picnic area replacement of whole center 278,660.0000 
  GST 27,866.0000 
  Ground Total 306,526.0000 
  Round 306,526 

 

 

3.4 Tentative implementation schedule of Revival Plan 

(1) Implementation methodology 

There are two types of implementation methodology for facility development; i) direct 

construction by the project or CEPA, ii) contract basis construction (by the contractor). 

Because of much expensive cost by quotation submitted by some contractor companies, 

it is considered to implement by the Project or CEPA using some employees such as, 

carpenter, worker, supervisor, etc. most of the wood small sized facilities will be 

implemented by the direct implementation (Distance pile, Sign Board for distance pile, 

Car stop pile, Sign Board, Bridge, Hand rail, Fence. Some specific and big sized facilities 
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will be implemented contract basis (toilet, Shelter, BQ set, Workshop, Tree house, 

Information center). 

(2) Implementation schedule 

The implementation schedule is considered tentatively as below. 

 

The monthly cost of each work item is averaged and total cost of each month is calculated 

as below.  

1st year (tentatively 2016) 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
1,555 1,555 1,555 1,555 4,165 3,746 3,746 3,746 42,126 40,990 105,727 105,727 

2nd year (tentatively 2017) 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 
113,609 113,609 134,502 28,775 92,270 71,376 71,376 63,494 63,494 63,494 63,494 

(The unit is PGK, including GST) 

Note: The actual payment is composed as 50% at the beginning of work, 30% at middle 

of the work and 20% at the end of the work. Therefore, the cost distribution above is 

different from the actual condition. Also, the all cost is estimated based on some price 

research and collection of quotations. However, even the quotation, the cost will be 

changed by the contractors or suppliers at the actual implementation. Therefore, the cost 

above is absolutely estimation and when start implementation, serious quotations are 

required. 

 

The monthly cost transition is shown as below. 

2016 2017
No. Work Item Cost Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec.

(1) Distance pile

Sign Board for distance pile 7,774

(2) Car stop pile 10,439

(3) Sign Board 4,545

(4) Bridge 257,019

(5) Hand rail 8,547

(6) Fence 62,681

(7) Toilet 87,522

(8) Shelter 248,745

(9) BBQ set 8,783

(10) Workshop 137,934

(11) Tree house 55,176

(12) Information center 306,526
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It is considered to prepare the contract with some contractors for the contract basis 

implementation; therefore, most of them are scheduled in the 2nd year. The each cost of 

contract basis implementation is higher than the direct implementation. Therefore, the 

cost of the 2nd year is much higher than the 1st year. 

 

3.5 Budget plan of the Revival Plan 

(1) Summary of current budget 

 

(2) Gaps of planned cost requirement and current revenew 

 

(3) Fund source  
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Appendix-A Outline of Design (Wood Facility for the Direct implementation) 
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Log

Enlarged Illustration of Distance Plate

1200
100mm

100mm

Screw hole

Number plate

300mm

300mm

Outline design (1):   Distance pile 

700mm

500mm

1,200mm

200mm

Outline design (2):   Sign board 

25mm

100mm

Ground

1,200mm

150mm 150mm
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Outline design (3):   Car stopping pile

700mm

500mm

1,200mm

100mm
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1,200mm

200mm

1,200mm

2,400mm

100mm

150mm

75mm

1,200mm

Outline design (4):   Medium sized bridge

Note 1: This type will be used for place with less than 50cm of depth of water way.
Note 2: The length of bridge is shorter than this type, cost will be estimated by 
proportional allotment.
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800mm (@200 x 4)

600mm

Outline design (5):   Small sized bridge

Note 1: This type will be used for place with less than 10cm of depth of water way.
Note 2: The length of bridge is shorter than this type, cost will be estimated by 
proportional allotment.
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1,800mm (@100 x 18)

25mm

1,800mm

Outline design (6):   Floor of toilet

1,800mm (@100 x 18)
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Outline design (7):   Hand rail

120mm

800mm

2,000mm

150mm
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Appendix B Calculation of Volume of wood material 
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(1) Distance pile 

 

 

  

Material amount calculation Distance pile

Material shape & dimension at shop

φ10cm 2.4m

Dimention of distance pile

Length: 600 mm
Diameter 100 mm

Shape
300mm

Ground
600mm

300mm

Required amount of material
0.25 timber/ pile (600/2400)

Paint area 78.53981634 cm2 (5*5*pai)
1884.955592 cm2 (10*Pai*60)
1963.495408 cm2

0.1963 m2
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(2) Pile of sign board, and car stop pile 

 

 

  

Material amount calculation

Use material: Timb-00

Facility Pile for sign board Facility Car stop pile

Length: 1200 mm/ pile Length: 1200 mm/ pile
2 piles/ sign board

Shape Shape Same as left

700mm
                          1200mm

Ground

    500mm

Required amount of material Required amount of material
1 timber/ sign board 0.5 timber/ pile

(1200/2400*2) (1200/2400)

Paint area
157.0796327 cm2 (5*5*pai*2) Paint area 78.53981634 cm2
7539.822369 cm2 (10*pai*120*2) 3769.911184 cm2
7696.902001 cm2 3848.451001 cm2

0.7697 m2/ sign board 0.3848 m2/ pile

Diameter: 10cm timber length: 2.4m
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(3) Board (sign board) 

 

  

Material amount calculation

Use material: Timb-02

25mm
150mm 4200mm

Usage: Board of sign board

Length: 100 cm/ board

Shape

   150mm

1200 mm

Required amount of material
0.285714286 timber/ sign board

Paint area 75 cm2 2*2.5*15
600 cm2 2*2.5*120

3600 cm2 2*15*120
4275 cm2

0.4275 m2
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(4) Bridge 

 

  

Material amount calculation

Use material: Timb-03

75mm
200mm 6000 mm

Usage: main board of medium sized Bridge Usage: main board of small sized Bridge

Length: 12,000 mm/ bridge Length: 6000 mm/ bridge

Shape Shape

   1,200mm  800mm

6,000 mm
12,000 mm

Required amount of material Required amount of material
12 timber/ bridge 4 timber/ bridge

Paint area 3,600 cm2 (2*7.5*20*12) Paint area no paint (slip prevenation)
108,000 cm2 (2*7.5*600*12)
288,000 cm2 (2*20*600*12)
399,600 cm2

39.96 m2
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(5) Medium size bridge 

 

  

Material amount calculation

Use material: Timb-05

25mm
100mm 4200 mm

Usage: side board of middle sized Bridge

Length: 1,200 mm/ bridge

Material 3
Shape

1,200
mm

    1500 mm
12,000 mm

Required amount of material
2.571428571 timber/ bridge (9*1200/4200)

Paint area 450 cm2 (2*2.5*10*9)
54,000 cm2 (2*2.5*1200*9)
21,600 cm2 (2*10*120*9)
76,050 cm2
7.605 m2
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(6) Toilet Floor 

 

  

Material amount calculation floor of toilet

Use material: Timb-05

25mm
100mm 4200 mm

Usage: Flooring of toilet

Length: 2,000mm x 2,000mm

Shape

1,800 mm

1,800 mm

Required amount of material
1,800 mm/ bar

2 bars/ piece
18 bars/ toilet
9 pieces/ toilet

Paint area 900 cm2 (2*2.5*10*18)
16200 cm2 (2*2.5*180*18)
64800 cm2 (2*10*180*18)
81900 cm2

8.19 m2

Bar



27 

 

 

Appendix C Cost estimation sheet 
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[1] Direct Implementation Costs 

(1) Material cost estimation 

 

 

 

 

(2) Material processing cost 

 

Material cost etimation

Material itself

No. Sub_category Type of repair/ replacement

Material-1 code unit price unit required amount unit Material-2 code unit price unit required amount unit

1 Sign Board replacement of board only Timb-02 37.49 PGK/ material 0.285714286 board/ sign board
2 Sign Board replacement whole sign board Timb-02 37.49 PGK/ material 0.285714286 board/ sign board Timb-00 23 PGK/ material 1 timber/ sign board
3 Distance pile replacement whole distance pile Timb-00 23 PGK/ material 0.25 timber/ pile Plate-01 21.5 PGK/ material 1 plate/ pile
4 Car parking replacement of whole car stop pile Timb-00 23 PGK/ material 0.5 timber/ pile
5 Toilet replacement of seat only T-seat-01 1000 PGK/ material 1 material/ seat
6 Toilet replacement of floor only of toilet Timb-05 22.93 PGK/ material 9 pieces/ toilet
7 Toilet replacement of seat & floor only of toilet
8 Toilet replacement of whole toilet
9 Lodge replacement of lock of lodge only Lock-01 29.99 PGK/ material 1 set/ lodge

10 Lodge replacement of whole lodge (2 rooms)
11 Lodge replacement of whole lodge (4 rooms)
12 Shelter replacement of whole shelter
13 Bridge (small size) replacement of whole bridge (small size) Timb-03 257.04 PGK/ material 4 timber/ bridge
14 Bridge (medium size) replacement of whole bridge (medium size) Timb-03 257.04 PGK/ material 12 timber/ bridge Timb-05 22.93 PGK/ material 2.571428571 timber/ bridge
15 Bridge (big size) replacement of whole bridge (big size)
16 Information center replacement of whole center

Material cost etimation
1 little/10m2

Painting

No. Sub_category Type of repair/ replacement

code unit price unit required amount
for material-1

required amount
for material-2

total
amount

1 Sign Board replacement of board only Paint-01 54.99 PGK/ littler 0.4275 m2 0.04275 little/sign board m2 little/sign board 0.04275 little/sign board
2 Sign Board replacement whole sign board Paint-01 54.99 PGK/ littler 0.4275 m2 0.04275 little/sign board 0.7697 m2 0.07697 little/sign board 0.11972 little/sign board
3 Distance pile replacement whole distance pile Paint-01 54.99 PGK/ littler 0.1963 m2 0.01963 little/pile 0.01963 little/pile
4 Car parking replacement of whole car stop pile Paint-01 54.99 PGK/ littler 0.3848 m2 0.03848 little/pile 0.03848 little/pile
5 Toilet replacement of seat only
6 Toilet replacement of floor only of toilet Paint-01 54.99 PGK/ littler 8.19 m2 0.819 little/toilet 0.819 little/toilet
7 Toilet replacement of seat & floor only of toilet
8 Toilet replacement of whole toilet
9 Lodge replacement of lock of lodge only

10 Lodge replacement of whole lodge (2 rooms)
11 Lodge replacement of whole lodge (4 rooms)
12 Shelter replacement of whole shelter
13 Bridge (small size) replacement of whole bridge (small size)
14 Bridge (medium size) replacement of whole bridge (medium size) Paint-01 54.99 PGK/ littler 39.96 m2 3.996 little/bridge 7.605 m2 0.7605 little/bridge 4.7565 little/bridge
15 Bridge (big size) replacement of whole bridge (big size)
16 Information center replacement of whole center

Material cost etimation

Cost

No. Sub_category Type of repair/ replacement

Materia-1 Matrial-2 Subtotal of
material 1 &2

Paint cost
Sub-total
Material

cost

Implementation:
Direct or
Contract

Processing
cost

Tool cost
(10% of
material

cost)

Total Matrial
cost

1 Sign Board replacement of board only 10.71142857 0 10.71142857 2.3508 13.0622 Direct 175.0000 1.3062 189.3684 PGK/ sign board
2 Sign Board replacement whole sign board 10.71142857 23 33.71142857 6.5834 40.2948 Direct 218.7500 4.0295 263.0743 PGK/ sign board
3 Distance pile replacement whole distance pile 5.75 21.5 27.25 1.0795 28.3295 Direct 11.6666 2.8330 42.8291 PGK/ pile
4 Car parking replacement of whole car stop pile 11.5 0 11.5 2.116 13.616 Direct 11.6666 1.3616 26.6442 PGK/ pile
5 Toilet replacement of seat only 1000 0 1000 0 1000 Direct 0.0000 100.0000 1,100.0000 PGK/ toilet
6 Toilet replacement of floor only of toilet 206.37 0 206.37 45.0368 251.4068 Direct 87.5000 25.1407 364.0475 PGK/ toilet
7 Toilet replacement of seat & floor only of toilet Direct 1,464.0475 PGK/ toilet
8 Toilet replacement of whole toilet Contract
9 Lodge replacement of lock of lodge only 29.99 0 29.99 29.99 Direct 0.0000 2.9990 32.9890 PGK/ lodge

10 Lodge replacement of whole lodge (2 rooms) Contract
11 Lodge replacement of whole lodge (4 rooms) Contract
12 Shelter replacement of whole shelter Contract
13 Bridge (small size) replacement of whole bridge (small size) 1028.16 0 1028.16 0 1028.16 Direct 29.1666 102.8160 1,160.1426 PGK/ bridge
14 Bridge (medium size) replacement of whole bridge (medium size) 3084.48 58.96285714 3143.442857 261.5599 3405.0028 Direct 58.3334 340.5003 3,803.8365 PGK/ bridge
15 Bridge (big size) replacement of whole bridge (big size) Contract
16 Information center replacement of whole center Contract

Cost estimation of processing of material
(Direct implementation only) unit cost of supervisour 250 PGK/ man-day

unit cost of man-power 50 PGK/ man-day
Wood processing, painting, assembling, etc. unit cost of fuel 18.75 PGK/ work day

Man power of Carpenter Cost

No. Sub_category Type of repair/ replacement
Work

efficient
unit work day of

carpenter
Required man-
power/ party

Man power Supervisour Total unit
Remarks

1 Sign Board replacement of board only 1 board/ party-day 1 1 50.0000 125.0000 175.0000 PGK/ sign board man-power includes carving text
2 Sign Board replacement whole sign board 0.8 board/ party-day 1.25 1 62.5000 156.2500 218.7500 PGK/ sign board man-power includes carving text
3 Distance pile replacement whole distance pile 15 pile/ party-day 0.066666667 1 3.3333 8.3333 11.6666 PGK/ pile
4 Car parking replacement of whole car stop pile 15 pile/ party-day 0.066666667 1 3.3333 8.3333 11.6666 PGK/ pile
5 Toilet replacement of seat only 0 seat/ party-day 0 0 0.0000 0.0000 0.0000 PGK/ toilet
6 Toilet replacement of floor only of toilet 2 floor/ party-day 0.5 1 25.0000 62.5000 87.5000 PGK/ toilet
7 Toilet replacement of seat & floor only of toilet 2 floor/ party-day 0.5 1 25.0000 62.5000 87.5000 PGK/ toilet
8 Toilet replacement of whole toilet 0.0000
9 Lodge replacement of lock of lodge only 0 lock/ man 0 0 0.0000 0.0000 0.0000 PGK/ lodge

10 Lodge replacement of whole lodge (2 rooms) 0.0000
11 Lodge replacement of whole lodge (4 rooms) 0.0000
12 Shelter replacement of whole shelter 0.0000
13 Bridge (small size) replacement of whole bridge (small size) 6 bridge /party-day 0.166666667 1 8.3333 20.8333 29.1666 PGK/ bridge
14 Bridge (medium size) replacement of whole bridge (medium size) 3 bridge /party-day 0.333333333 1 16.6667 41.6667 58.3334 PGK/ bridge
15 Bridge (big size) replacement of whole bridge (big size) 0.0000
16 Information center replacement of whole center 0.0000

* Superviour's inut is calculated as 1/2 of man-power
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(3) Construction cost (at the site) 

 

(3)-1 Fuel cost 

 

 

  

  

Cost estimation of construction/ installation/ repair of facility
(Direct implementation only) unit cost of supervisour 250 PGK/ man-day

unit cost of man-power 50 PGK/ man-day
unit cost of fuel 18.75 PGK/ work day

Man power of Carpenter Cost

No. Sub_category Type of repair/ replacement Work efficient unit
Required man-

power/ party
work day

(day/ material) Man power Supervisour*
Fuel cost for
vehicle Total unit

1 Sign Board replacement of board only 5 board/ party-day 2 0.2 20.0000 25.0000 3.75 48.7500 PGK/ sign board
2 Sign Board replacement whole sign board 3 board/ party-day 2 0.333333333 33.3333 41.6667 6.25 81.2500 PGK/ sign board
3 Distance pile replacement whole distance pile 15 pile/ party-day 2 0.066666667 6.6667 8.3333 1.25 16.2500 PGK/ pile
4 Car parking replacement of whole car stop pile 10 pile/ party-day 2 0.1 10.0000 12.5000 1.875 24.3750 PGK/ pile
5 Toilet replacement of seat only 6 seat/ party-day 2 0.166666667 16.6667 20.8333 3.125 40.6250 PGK/ toilet
6 Toilet replacement of floor only of toilet 3 floor/ party-day 2 0.333333333 33.3333 41.6667 6.25 81.2500 PGK/ toilet
7 Toilet replacement of seat & floor only of toilet 2 floor/ party-day 2 0.5 50.0000 62.5000 9.375 121.8750 PGK/ toilet
8 Toilet replacement of whole toilet
9 Lodge replacement of lock of lodge only 10 lock/ man 1 0.1 5.0000 12.5000 1.875 19.3750 PGK/ lodge

10 Lodge replacement of whole lodge (2 rooms)
11 Lodge replacement of whole lodge (4 rooms)
12 Shelter replacement of whole shelter
13 Bridge (small size) replacement of whole bridge (small size) 6 bridge /party-day 2 0.166666667 16.6667 20.8333 3.125 40.6250 PGK/ bridge
14 Bridge (medium size) replacement of whole bridge (medium size) 3 bridge /party-day 2 0.333333333 33.3333 41.6667 6.25 81.2500 PGK/ bridge
15 Bridge (big size) replacement of whole bridge (big size)
16 Information center replacement of whole center

* Superviour's inut is calculated as 1/2 of man-power

Calculation of fuel cost
Driving distance 50 km/work day CEPA office-VNP round trip & inside of VNP
Fuel consumption efficient 8 km/ litter Consideration of road conditon based on official data by TOYOTA
Fuel consumption 6.25 litter/ work day
unit price of fuel 3 PGK/ litter Market research, Octover 2015
Cost of fuel 18.75 PGK/ work day
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[2] Contract basis implementation 

 

Estaimation of facility constructed by contractor

Basis
(1) Quotation of Information Center

PGK, without GST
Category Cost Ratio
Material cost 63,098 100.00 %
Contruction cost 215,562 341.63 %
Total Cost 278,660 441.63 %

(2) Material cost estimation based on area size comparison between Information Center and other facilities

Type of Facility Size Material Cost
Length (m) Width (m) Area (m2) Ratio (%) (PGK)

replacement of whole toilet 1.8 1.8 3.24 3.24 2,044
replacement of whole lodge (2 rooms) 3 3 9 9.00 5,679
replacement of whole lodge (4 rooms) 6 5 30 30.00 18,929
replacement of whole shelter 3 4 12 12.00 7,572
replacement of bridge (big size) 12 1.2 14.4 14.40 9,086
replacement of whole center 10 10 100 100.00 63,098

Unit cost of small facility is expensive than big facility.
Therefore, the material cost shall be modificed based on size of facility.

Type of Facility Ratio (%) Correction coefficient Modified material cost
replacement of whole toilet 3.24 2.0 4,088
replacement of whole lodge (2 rooms) 9.00 2.0 11,358
replacement of whole lodge (4 rooms) 30.00 1.5 28,394
replacement of whole shelter 12.00 2.0 15,144
replacement of bridge (big size) 14.40 2.0 18,172
replacement of whole center 100.00 1.0 63,098

(3) Coefficient based on complexity of construction
Construction of Information center is the most complicated.

Type of Facility Coefficient Rario *1
replacement of whole toilet 60% 204.98 %
replacement of whole lodge (2 rooms) 100% 341.63 %
replacement of whole lodge (4 rooms) 100% 341.63 %
replacement of whole shelter 80% 273.30 %
replacement of bridge (big size) 50% 170.82 %
replacement of whole center 100% 341.63 %

*1: Ratio of construction cost compaired with material cost

(4) Total cost of facility (excluding GST)

No. Type of Facility Material cost Construction cost Total cost unit
8 replacement of whole toilet 4,088 8,380 12,468 PGK/ toilet

10 replacement of whole lodge (2 rooms) 11,358 38,802 50,160 PGK/ lodge
11 replacement of whole lodge (4 rooms) 28,394 97,001 125,395 PGK/ lodge
12 replacement of whole shelter 15,144 41,389 56,533 PGK/ shelter
15 replacement of bridge (big size) 18,172 31,041 49,213 PGK/ bridge
16 replacement of whole center 63,098 215,562 278,660 PGK/ center
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Achievements of car
stopping piles renewal work

Before installation of new piles
September 22, 2019
CEPA JICA Project

Sign Board

Info Centre15
.9

 m

D
ra

in

Car
park

open area – easy access for drivers to drive 
onto the loan
The pile line shall keep 3m distance from edge 
of existing road

42 m

Key

Sign Boards, buildings, etc

Trees/ vegetation

Car stop piles Location

VNP Car Stop Piles Locations for Repair and
Maintenance Work

1. Main Picnic 
Area

1

2

3

2 Car stop piles photographs prior 
to repair/ maintenance work

3m (3 piles)

• The PVC piles will be used for this area, because
this area is quite artificial. All the exiting piles
will be removed and replaced to the new ones.

• The distance between pile to pile is 1m.

One pile will be installed 
between sign board and tree.

1

2

Position  and directions of taking 
photos

3
4 4

1. Main picnic area 1/2

Photo 1 (before) Photo 1 (after)

1. Main picnic area 1/2

Photo 2 (before) Photo 2 (after)



1. Main picnic area 2/2

Photo 3 (before) Photo 3 (after)

2.Picnic Site 3

Main
Picnic
Area

8.7 m

5.
4

 m

5.
3 

m

6.8 m

58.4 m

22.8 m

6
.5

 m

36.3 m

11.8 m

To main lookout

2

10

10m 6m

Existing bush and trees

Cross bas type

Single pile type

• This area is surrounded by natural
trees; therefore, the material of
piles shall be fit with in the trees.

• Woody material will be used for
all piles and cross bars.

Position  and directions of taking 
photos

1 4to
1

3

4

5

6

7

8

9

11

12

2. Picnic site 3 (1/2)

Photo 1 (before) Photo 1 (after)

2. Picnic site 3 (1/2)

Photo 2 (before) Photo 2 (after)



2. Picnic site 3 (2/2)

Photo 3 (before) Photo 3 (after)

2. Picnic site 3 (2/2)

Photo 4 (before) Photo 4 (after)

3.Camp Site

11 m

To main lookout

picnic site 3

• PVC will be used for this area.

Position  and directions of taking 
photos

1

1

3. Camp site

Photo 1 (before) Photo 1 (after)



4. Lake side

19
.3  m

Man made lake

Car
Park
Lot

Natural lake

Tree

5m 5m
5 m (5piles) + 3 piles + 5 m (5 piles), total 13 piles will be installed.

Diameter of the piles here shall be 150mm as same as existing piles.

Position  and directions of taking 
photos

1

2

1 2 3
4. Lake site

Photo 1 (before) Photo 1 (after)

4. Lake site

Photo 2 (before) Photo 2 (after)

Typical design of pile (PVC type)

Diameter 100mm

PVC

500mm

500mm

Ground

Iron bar
25mm

Inside will be
filed by cement.

100mm

400mm

500mm

Top of PVC



Typical design of pile (Wood type)

Diameter 100mm at other areas

500mm

500mm

Ground

Diameter 150mm at Lake Side

100mm

500mm

500mm

Ground

100mm

Typical design of pile (Wood Cross Bar type)

3000mm

500mm

500mm

150~ 200mm

150mm

150mm 150mm

Bolts

Bolts

Achievements of facility 
renovation in VNP

Comparison between Before and After of key facilities
November 4, 2016
CEPA-JICA Project

1. Wood bridge at main picnic area
Photo-1 (before) Photo-1 (after)

Old bridge was aged, broken and not appropriate for 
use. There was a big risk for the visitors to get serious 
accidents.

The bridge was strengthened with additional 
supporting poles with the basement fixed by concrete. 
Wood flooring was totally replaced and painted. The 
risk of accident for visitor was eliminated.



2. Distance piles on all 4 tracks
(79 distance piles, all tracks 100m each)

Photo-1 (before) Photo-1 (after)

Old piles were aged and no longer functioning. We 
did a detailed survey, and found only 35 piles 
remained otherwise disappeared.

After careful measuring of each 100 m, all piles were 
replaced by 79 wood poles of stronger structure (30% 
bigger diameter, corrosion proof paint) . Plate was carefully 
designed and all-weather proof plates were installed.

3. Parking piles innovation
(880 PVC piles and 1153 wood piles at Main picnic area, picnic site 3, 

camp site, lake site were installed)
Photo-2 (before) (Main picnic area) Photo-2 (after) (Main picnic area)

Approx. 70% of parking piles were damaged, 
disappeared and no longer functioning. Cars freely 
enter into the lawn area, and destroyed the 
environment. Some lawn were seriously damaged.

All piles were replaced by 80 PVC poles and 153 
wood poles of stronger structure (corrosion proof 
paint) . Poles were fixed with 50 cm depth under 
ground. No car can enter and damage the lawn area 
at present.

4. Sign Boards
(23 Sign boards were renovated)

Photo-2 (before) (Main lookout area) Photo-2 (after) (Main lookout area)

Old sign boards were aged and mostly broken. No 
visitors could understand the sign.

We replaced 23 sign boards of all-weather corrosion 
proof materials. Sign board are fully functioning now.

Typical design of car stop pile (1) (PVC type)

Diameter 100mm

PVC

500mm

500mm

Ground 

Iron bar
25mm

Inside will be 
filed by cement.

100mm

400mm

500mm

Top of PVC



Typical design of ca stop pile (2) (Wood type)

Diameter 100mm at other areas

500mm

500mm

Ground 

Diameter 150mm at Lake Side

100mm

500mm

500mm

Ground 

100mm

Typical design of car stop pile (3) (Wood Cross Bar type)

3000mm

500mm

500mm

150~ 200mm

φ150mm

φ150mm φ150mm

Bolts 

Bolts 











Updating facility database
VNP facility management

July, 2016
CEPA-JICA Project Prepared

Procedure of updating the database

• At the site
1. Check the condition of facility
2. Record on existing profile
3. Record photos which show condition such as, change, repair, replace 

conditions

• In the office
1. Collect photos of updated facilities
2. Resize photos in size of 1024 x 768 pixels and save in a specific holder
3. Add one page next to the existing sheet of profile
4. Fill necessary data

Updating activities at the site

• Case 1: repair, repaint, replace
• Record on hard copy paper of the previous sheet 
[Point]
• What parts were repaired?
• How?
• Current condition: size (measured record), condition (narratively record)  
• with sketch, memo

• Case 2: newly set up
• Fill out the full sheet



Example of records on hard copy paper of 
previous sheet

New photo No.

Sketch of structure
Including change 
by repair/ repaint/ 
update/ replace

Survey (monitoring) date

1. Collect photos of updated facilities & 
2. Resize photos in size of 1024 x 768 pixels and save in a specific holder

Original Photos 
Holder

P7220134.jpg
P7220135.jpg
P7220136.jpg
P7220137.jpg

….
….
….

Resized Photos 
Holder

P7220134.jpg
P7220135.jpg
P7220136.jpg
P7220137.jpg

….
….
….

Resize each 
photos into 1024 
x 768 pixels

Resized Photos 
Holder

Facility-No.1
P7220134.jpg
P7220135.jpg

Facility-No.2
P7220136.jpg
P7220137.jpg

….
….
….

Put photos into 
specific sub-
holders of each 
facility

Add one page next to the existing sheet of 
profile

Copy original sheet 
to the next position

No.xx: No. of facility

170726: data of monitoring
Year+ month+ day

Facility Profile file

Fill necessary data (Important information)

Sketch of facility Pictures showing change (renew, repair, repaint,etc)

Monitoring “date” & Facility No.



Example of monitoring format (Excel file)

Monitoring
results

Crack on timber was filled and repainted.

New photos by monitoring
Photos shall show repair/ repaint/ replace conditions

Dimension: Length: __3m______, Width: __0.3m_______, Height: ___1.5m______

Condition shall be described here

New dimension shall be described here

Update list of facility
4 columns are added to 
record results and plan of 
monitoring.

Monitoring will be 
implemented twice a year

Results and date of 
updating
Date: year and month

Results of Monitoring Schedule of next 
Monitoring

Purpose of Updating list

• Recording history of each facility
• Specify not-updated facilities (= update required facilities)
• Specify next timing of updating

This is management of facility

End of presentation

Thanks for listening!
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Varirata National Park

Guide Map

Basic Information of
the Varirata National Park

Location:
Sogeri Plateau, Central Province, Papua New Guinea 
(near Port Moresby city)

Area: 1,063 ha

Opens:

8:00 am – 5:00 pm from Monday to Friday

6:00 am – 6:00 pm from Saturday and Sunday

* It may be changed without notice.

Entrance

Fee:

Adults – Citizen: K5.00, Non‐citizen: K10.00

Students (with ID) – Citizen: K4.00, Non‐citizen: K8.00

Children (3‐14 yrs.) – Citizen: K3.00, Non‐citizen: K6.00

Foundation: 18th October 1973

2nd Edition ‐ 2020

Varirata National Park

Guide Map

Varirata National Park
Varirata National Park (VNP) was the first National Park declared in PNG on
10th December 1969 and was officially opened on 18th October 1973. It is on
State land and covers an area of 1,063 ha. It is located on the Sogeri Plateau
appropriately 48 km east of Port Moresby city and is accessible by road.

VNP is situated at an elevation of 600 – 800 m with an average annual rainfall
of 1400‐2000 mm. It has closely spaced narrow accordant ridges and rocks
consisting of balastic lava, agglomerate, tuff and dyke origins.

The land was locally called Wodobonomu and was the traditional hunting
grounds of Koiari people.

VNP has scenic views and beautiful forests comprising of rainforest, savannah,
grassland, gallery forest and secondary regrowth. It is also inhabited with
some unique plants and animals such as Rusa Deer, Forest Wallabies, Possums,
Bandicoots, Cassowaries, Raggiana Bird of Paradise and other extraordinary
bird species, Pythons, Monitor Lizards, and various insects including Butterflies
and Beetles.

The main picnic area and the information center were once a coffee nursery
established in 1950’s. The same area was previously logged by Sandis and
Burns Philp (NG) Ltd, respectively. Later a piggery and poultry farms were
established. The concrete basements are the only remnants today.

Tracks of Varirata National Park
Self Guide Track – This is one of the common tracks which connect the main
picnic area and main lookout. It is one of the most easily accessible tracks and
mostly frequented by visitors. Many different kinds of wildlife can be seen
whilst walking along the track. It is also full of bird life and enjoyed by many
bird watchers who intend to visit VNP. The track also runs parallel to the
Nairogo Creek. The sacred and shy Forest Bittern (Zonerodius heliosylus) and
the small Azure Kingfisher (Ceyx azureus) can be seen during the stroll along
the track.

Gare’s Lookout Track – This is the shortest track but is quite steep, which 
connects the main picnic area and Gare’s lookout. It starts from the main 
picnic area across the Nairogo Creek and diverts from the Circuit Track. It takes 
a slow stroll along the ridge leading towards the Gare’s lookout. The first 
Koiari‐tree house was built along this track in the early 1960’s. The scenic view 
from the Gare’s lookout is breath taking and ideal for photography fanatics. 

Conservation and Environment Protection Authority (CEPA) 

Address: P.O Box 6601, Boroko, National Capital District, Papua New Guinea
Phone: (+675) 301‐4500 Fax: (+675) 325‐0182
Facebook page: https://www.facebook.com/pngbiodiv/

This Guide Map was produced through the activities of CEPA‐JICA Biodiversity
Project (2015‐2020), which was the joint initiative between the governments of
PNG and Japan for the revitalization of Varirata National Park.

Circuit Track – The track has an array of vegetation types including the natural
rainforest, secondary regrowth, savannah and grassland. You can also enjoy
watching many different birds within those forest types. It starts from the
main picnic area and ends at the main VNP road, few distance from the toll
gate. It is the most exciting track with the meandering streams and drainage
systems, which you will cross on wooden bridges whilst walking along the
track.

Scarp Track – This track connects the main lookout and Gare’s lookout. The
track is long covering approximately 2km. It is steep in few places along the
track but the climb is not that difficult. The forest is dominant with Fagaceae
trees (Lithocarpus and Nothofagus) on the ridges, which you tend to see and
hear beautiful calls of the common White Cockatoo (Kau in local Koiari dialect).
You will enjoy seeing the Kau feeding on the Fagaceae nuts.

The Varirata National Park is located on the Sogeri 
Plateau appropriately 48 km east of Port Moresby city.

EMERGENCY COMMUNICATIONS INFORMATION
Mobile/Satellite Phones: You may not be in network range in some areas of the Varirata National Park.  
Please contact CEPA for further information; Tel: +675 301 4500/4531  Email: enquires@dec.gov.pg





 
 
 
 
 
 
 
 
 
 

C-2 インフォメーションセンターコンプレックスの

整備 

 

 

  



活動実績報告書：活動コンポーネント成果 2-2 

 

各活動コンポーネントの概要及び主要な成果品 

インフォメーションセンターコンプレックスの整備 

 

1. 背景及び概要 

プロジェクト開始時にバリラタ国立公園の施設について調査したところ、公園内のインフ

ォメーションセンターは老朽化が進み使用不可能な状況であり、そのためインフォメーシ

ョンセンターが担っていた機能は完全に失われていることが判明した。 

公園を回復させ更に将来に渡って発展させるためには、老朽化したインフォメーションセ

ンターの修繕もしくは改築、新たなインフォメーションセンターの建設、周辺整備によ

り、公園機能を充実させるなどが必要であった。そのためプロジェクトでは、施設整備の

マスタープランとして「Information Center Complex基本計画」を作成した。本基本計画

に基づき、旧インフォメーションセンターの改修、新インフォメーションセンターの建築

を含めたインフォメーションセンターコンプレックスの整備支援を行った。 

 

2. 目的 

インフォメーションセンターコンプレックスの整備を行い、それによる公園機能の回復及

び拡充を図る。 

 

3. 活動内容 

(1) 基礎調査の実施 

(2) 新 IC建設許可手続き 

(3) 入札図書の作成 

(4) 建設業者の決定 

(5) 工事監理 

(6) 新 IC竣工 

(7) ウッドデッキ工事 

(8) 展示工事 

 

4. 活動経緯と実績  

(1) 基礎調査の実施 

2016年 10

月～2017年

1月 

添付資料

➢ 既存施設の状況、インフラ、敷地の形状と地盤、法規制、土地の所

有権の確認とインフォメーションセンターの建設に向けた条件につ

いて調査を行った。 



2.2.1 

2017年 1月

～3月 

添付資料

2.2.2 

➢ Information Center Complex の基本計画を作成した。 

 

(2) 新 IC建設許可手続き 

2017年 2月 ➢ Department of Worksおよび Papua New Guinea Fire Serviceに建

設許可手続きを開始した。 

 

(3) 入札図書の作成 

2017年 4月

～6月 

➢ 2017年 4月から入札図書の作成を行った。 

 

(4) 建設業者の決定 

2017年 6月 

添付資料

2.2.3及び

2.2.4 

➢ 現地業者を訪問し、その実績、能力を調査した上で、入札に招待す

る建設業者 4社をショートリストした。 

➢ 2017年 6月 6日に新 ICの建設にかかる入札を JICAパプアニューギ

ニア事務所で行い、AES社と Rhodes PNG社が応札した。Rhodes社は

予定価格内で落札し、7月 17日付で JICAと契約した。 

 

(5) 工事監理 

2017年 9月

～年 10月 

添付資料

2.2.5 

➢ 2017年 9月に建設許可の申請を行った。 

➢ 2017年 10月に建築許可を受領した。 

2017年 11

月～2018年

1月 

添付資料

2.2.6 

➢ 2017年 11月に鉄骨組立を開始した。 

➢ 2017年 12月に鉄骨組立の中間検査を行った。 

➢ 2018年 1月に鉄骨組立が完了した。 

2018年 2月

～5月 

添付資料

2.2.7及び

2.2.8 

➢ 2018年 3月に工期を延長するための第 1回目の変更契約を取り交わ

した。 

➢ 2018年 5月に工期を延長するための第 2回目の変更契約を取り交わ

した。 



 

(6) 新 IC竣工 

2018年 5月 

添付資料

2.2.9 

➢ 2018年 5月 25日に竣工し、26日に引渡しを行った。 

 

(7) ウッドデッキ工事 

2017年 7月

～2018年 6

月 

添付資

2.2.6 

➢ 旧インフォメーションセンター整備のための材料を調達した。 

➢ 旧インフォメーションセンターの屋根及び外壁を整備した。 

2018年 7月 

添付資料

2.2.10及び

2.2.11 

➢ ウッドデッキの設計図を最終化した。 

➢ ウッドデッキおよび関連工事について現地再委託先と契約した。 

2018年 7月

～10月 

添付資料

2.2.6 

➢ ウッドデッキおよび旧インフォメーションの整備を行った。 

 

 

(8) 展示工事 

2018年 8月

～10月 

➢ 新インフォーメーションセンターの展示デザインを最終化した。 

➢ 壁紙が印刷され、新インフォーメーションセンターの内装工事を行

った。 

 

5. 評価 

（1）成果到達度の評価 

評価指標 指標の到達度の自己

評価 

評価結果 

2018年 3月ま

でに、新イン

フォメーショ

ンセンターを

建設する。 

Achieved 

 

当初の想定よりも作業に遅れが生じ、2度の契

約変更が発生したものの、2018年 5月に新イ

ンフォメーションセンターが建設された。 

2018年 10月ま Achieved 旧インフォメーションセンターの屋根や床の整



でに、旧イン

フォメーショ

ンセンターを

講堂として改

修する。 

 備を行い、2018年 10月までに講堂の改修が完

了した。 

 

2018年 10月ま

でに、新旧イ

ンフォメーシ

ョンセンター

を繋ぐウッド

デッキ、その

他の周辺整備

を行う。 

Achieved 

 

Information Center Complexの基本計画に基

づき、ウッドデッキとその周辺の整備が 2018

年 10月までに完了した。 

2018年 10月ま

でに、新イン

フォメーショ

ンセンターの

展示を整備す

る。 

Achieved 

 

2018年 9月にデザインを最終化し、2018年 10

月に内装工事が完了した。 

 

（2）目標到達度の評価 

評価指標 指標の到達度 評価結果 

インフォメー

ションセンタ

ーコンプレッ

クスの整備が

行われ、それ

による公園機

能の回復及び

拡充が図られ

る。 

Achieved  Information Center Complexの基本計画に基

づき施設整備が行われ、それにより公園の機能

回復及び拡充が達成された。 

 

 

6. 教訓 

(1) 柔軟な契約変更及びプロジェクトによる継続的な働きかけ 

インフォメーションセンターコンプレックスの整備作業は、建設業者との再委託契約

及び、地元工務店や人員の直接雇用などにより行った。それらを計画する段階では、



関係者すべてが合意した目標期限があったものの、すべての作業が計画とおり行われ

なかった。PNGの建設業者や工務店においては、工期が守られることは極めて稀であ

る。したがって契約延長や変更などを柔軟に行うとともに、更に JICA専門家及びロ

ーカルスタッフの頻繁な訪問と強い働きかけを行うことが重要である。 

 

7. 提言 

(1) 整備・メインテナンスのための予算確保 

他の公園施設にも言えるが、施設の機能を継続して発揮させるためには、管理に加え

て補修などのメインテナンス費用が必要である。現状では内部手続きに時間を要し、

更に必要な経費が支給されない事態が起きている。バリラタ国立公園で独立した予算

枠をつくり、必要額の予算を確保しておくとともに、公園管理委員会などの裁量で執

行できるようなシステムが求められる。 

 

8. 主要な成果品リスト: 

1) パプアニューギニア バリラタ国立公園インフォメーションセンター新築に関する基

礎調査 調査報告書(添付資料 2.2.1) 

2) Information Center Complexのマスタープラン(添付資料 2.2.2) 

3) 新 IC建設工事契約書(添付資料 2.2.3) 

4) 新 IC 設計図(添付資料 2.2.4) 

5) 新 IC建設許可証(添付資料 2.2.5) 

6) 工事記録写真(添付資料 2.2.6) 

7) 新 IC建設工事契約書 第 1回修正(添付資料 2.2.7) 

8) 新 IC建設工事契約書 第２回修正(添付資料 2.2.8) 

9) 新 IC確認済み証(添付資料 2.2.9) 

10) ウッドデッキ及び関連工事の契約書(添付資料 2.2.10)  

11) ウッドデッキ工事設計図（提案書）(添付資料 2.2.11) 

 

以上 



 
 
 
 
 
 
 
 
 
添付資料  2.2.1 Master Plan of Information Center 
Complex March 2017 
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Master Plan of Information Center Complex in Varirata National Park 

 

1. Background 

(Facility development plan) 

The facility development plan was prepared based on the facilities assessment report in the Varirata 

National Park (VNP) in February, 2016 by the CEPA-JICA Project. The development plan 

recommended two steps development of the facilities in VNP as, the revival stage and the progress 

stage. The strategy for the facility development in VNP in the development plan was summarized in 

the Table 1.1-1 in the plan. The strategy of improvement/ development of information center is 

described as “Simple and same structure is revived in short term, another new and different system 

center will be developed in long term.” The next generation information center (such as live video, on 

time camera traps, etc.) will be considered, planned and implemented with long term period. 

Meanwhile, the information center is located in the corner of the main picnic area and associated with 

car parks and empty lot of the park management office. The area seems to be used as complex of the 

information center in the old days. (Please see Annex-01, Information Center Complex Location Map). 

The area seems to be used as an independent compartment with functions. Therefore, for the 

development of the information center, we need to consider the comprehensive development of the 

area not only development of the information center. 

(History of consideration of use of the complex area) 

(1) Idea of re-use of the old information center building 

The CEPA-JICA Project team has discussed the comprehensive development of the area above since 

October 2016, when an expert of architect joined to the JICA Expert Team (JET). During the expert 

examined, the old information center was judged not be used for the information center with full 

functions, and a new information center would be built on the place near to the old one. The Project 

again, discussed and got a results, the old information center demolition will cost again; therefore, re-

use of the old information center shall be considered. 

The expected functions for the information center in VNP are: 

1) Guide the visitors to the park, 

2) Give an explanation of information of the park, 

3) Accelerate experience learning, 

4) Supply rest or evacuation place for visitor, 

5) Provide place and materials for research and study, and 

6) Manage the park 

The old information center was examined to be used as the information center which has all the 

necessary functions above. However, it was decided not to be possible, because 1) it is difficult to 

confirm stability and reliability of the foundation, 2) aging of roof and walls are significant, and 3) 
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refurbishment cost would be more than new construction and the period will be longer. 

However, utilization of the old information center as a simple facility for meeting and etc. after 

rehabilitation of roof and walls with lightweight material is considered to be possible. 

(2) Request from CEPA 

CEPA has considered the function of experience leaning for VNP such as installation of koiari Tree 

House. During the discussion of utilization of the old information center, CEPA proposed the usage of 

the show-case function such as local culture display. 

(3) Demand of livelihood improvement activity 

Regards to the livelihood improvement activity of the Project Output-2, CEPA-JICA Project aims to 

introducing the eco culture tourism as one of measures. An event (dance and cooking introducing to 

the tourists) is one of the measures and the event space securement is the essential issue. The local 

people proposed to use any places of VNP for the space. The old information center can be used for 

the event space. 

(4) Recent discussion in CEPA-JICA Project 

The JICA Expert Team and CEPA counterparts continued to discuss the utilization of the information 

center complex including the old information center. Then, the consensus of re-use of the old 

information center, comprehensive development of the area including old and new information center, 

renewal of the parking spaces, and corridors which connects the old and new information center, 

parking area, car road and the main picnic area are considered becoming to a consensus. 

 

As the results of historical discussion among experts of JET and counterparts of CEPA, the image of 

the utilization and comprehensive development of the information complex area has been becoming a 

consensus. However, any plans have not been prepared yet. Thus, hereby, the CEPA-JICA Project 

would like to prepare the Master Plan of Information Center Complex (version 1) and fix the consensus 

among the related organizations, CEPA, JICA, and the JICA Expert Team. 

 

2. Objectives of preparation of the Master Plan 

The objectives of preparation of the master plan are: 

1) Demonstration of the concept of the information center complex development, 

2) Consensus building of the concept among the actors, and 

3) Setting principles of development of the complex for implementation of the development. 

Also, this master plan is realization of the historical discussion results. Therefore, the plan will be 

updated whenever any new discussion or examinations will be held. 

 

3. Principle of Master Plan 

The Master Plan of information center complex (hereinafter referred to as “the Complex Master Plan”) 
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covers the area shown in the Annex-01. The target area is located at the corner of the main picnic area 

of VNP and is expected to fulfill the general function of information center. And all facilities in the 

complex are connected and function organically. 

 

3.1 Necessary facilities in the complex 

The necessary facilities in the complex are listed below. 

(1) New information center 

(2) Re-used old information center 

(3) Car parking areas (three) 

(4) Corridors connecting each facility and the main picnic area 

(5) Demonstration (show-case) of Koiari Tree House: additional 

 

3.2 Expected function of each facility 

(1) New Information center and (2) re-used old information center 

Generally, the expected functions for information center are described below. 

1) Guide the visitors to the park, 

2) Give an explanation of information of the park, 

3) Accelerate experience learning, 

4) Supply rest or evacuation place for visitor, 

5) Provide place and materials for research and study, and 

6) Manage the park 

With assumption of re-use of the old information center building, the expected functions above will 

be demarcated to the two facilities, new and re-used information center. 

The expected functions which can be expected to the re-used old information center are limited, 

because of strength of the building. The expected functions to the re-used old information center are 

planned below. 

4) Supply rest or evacuation place for visitor, 

5) Provide place and materials for research and study, and 

Therefore, the expected functions to the new information center are focused on the remaining functions 

as below. 

1) Guide the visitors to the park, 

2) Give an explanation of information of the park, 

3) Accelerate experience learning, and 

6) Manage the park 

(3) Car parks 

There are four (4) car parking areas beside the main picnic area as shown in Annex-01. One of the 
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areas is located at the south-west direction from the complex and the distance is approximately 120m 

along the main road. The car parks inside the complex are necessary to lead the visitors to the 

information center complex. The car parks beside inside of the complex will be sued for the visitors 

who will use the information centers. 

(4) Corridors connecting each facility and the main picnic area 

The surface of the complex is covered grasses and sometimes wet. Therefore, the corridors connecting 

each facility are necessary for the visitors. Also, some of the visitors are assumed to go to the main 

picnic area after visiting the complex. Therefore, the corridors are expected to connect the facilities 

and the main picnic area. 

(5) Demonstration (show-case) of Koiari Tree House: additional 

Koiari tree House is a symbolic architecture for the local people in Koiari. There is a empty lot of old 

Koiari Tree House near the main picnic area. Unfortunately, it was aged much and almost broken. The 

Koiari local people, especially the Clan members of VNP has been expecting re-construction of the 

tree house. Due to consideration of safety, the re-construction of the tree house has not decided yet. 

Then, the demonstration of the Koiari Tree House in the complex can satisfy both demands of local 

people and visitors’ interest.  

 

4. Outline of Facility Development Plan 

The outline of facilities are shown below and Annex-02, Master Plan of Information Complex 

Development. 

Outline of Facilities in the Information Complex 
Facility Number, amount Dimension  
(1) New information center 1 building 10m x 10m 
(2) re-used old information center 1 building 10m x 10m 
(3) Car parks 3 parks 40m x 7m (1) 

40m x 9m (2) 
40m x 6m (3) 

(4) Corridors North side of parks 25m x 1m 
 South side of parks 25m x 1m 
 South side of information buildings 25 m x 2m 
 South-north between new/old 

information center building 
40m x 4m 

 Old information center-corrido 5m x 4m 
 New information center-corridor 10m x 4m 
(5) Demonstration (show-case) of 
Koiari Tree House 

1 3m x 3m x 1m (Lx W x H) 

--End of Document-- 
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添付資料 2.2.2 Contract agreement for construction of 
new information center 













































 
 
 
 
 
 
 
 
 
添 付 資 料  2.2.3 Final Design Drawing of new 
information center 































































































 
 
 
 
 
 
 
 
 
添付資料 2.2.4 Building permit for new information 
center at VNP 
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