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12-14(£-H) PNG KX HE
18-21(K-H) £INL—T B2EY
28 (H) HAXEEE LoJT—23v
5H. 2019
17-18 (£-1) BEIIN—T B2EH
28 (K) -6/7 (%) £ IL—T B2EY
6 A. 2019
05 (7k) CEPA World Environment Day DA X2k
07-08 (£-x) #£4 )L—7 (Four Square Church) BERE
1-15 (K-1) £INL—T SEE
12-15(k-L) PNG X% =IEE
15-16 (X-H =4 (Jubilee Secondary School) REHE
16 (8) PNG X% BEEE
28-29 (&-%) #% (Christian Brethren Church) B2EY
7H. 2019
05-07 (£-H) ZHETIL—T LyyI—3v
08-11 (A-XK) 2% (Trinity Lutheran Church) BT
26-28 (£-H) PNG X% FroJ

| 28 (H) [ZBN L £
8 A. 2019
07 (k) PNG X% RIEHE
17 (£) CEPA/SEP BiRRARUE

| 31 (%) PNG X% i
9A. 2019
03 - 04 (K-7K) UNDP/CCDA 7—9ay7
13-16 (£-8) 4 (PNG KZE R Sogeri National High 2T

School) =1

10 A. 2019
03 - 04 (K-5&) HEEAEET IL—T) PO
17 - 29 (K-K) BEIIN—T BRIEH
1A, 2019
06 - 08 (K-%) B IL—T B EE
09 (X) CEPA FSATILYT—
13-15 (k%) BEIINL—TF BREH
22-23 (£-1) =& ARk
12 B. 2019
09 (H) PNG X2 B
11 (k) PNG X% HE
13-14(£-1) BT IL—T BEEE
14 (%) HEEHAGELTIIL—T) Lo)r—i3ay
23 (A) BEINL—TF BREH
2R, 2020
07-08 (£-1) BT IL—T BEEE
24 -26 (B-7K) BT IL—T BEEE
29-31 (£-H) TtEIIN—TF *ro 7
3A. 2020
04 (7K) CEPA-JICA 7O> x5k JOCIIRES
09 (H) UNDP/SGD/GEF5 7—9ayF
26 (K) CEPA-JICA 7OP x4k N
6 A. 2020
20 () CEPA FSATILYT—

*x2020 & 6 ALRRIL, O DHIEDT=8

— A fEER ASBREH ST,

= 6: 1CCBARTLLBED VNP D EhREE
N FIFAE axt
B ~ ®SF—/T7—5> | LOJI— aF
W/ By HEE o -y Z0it
20194 3 A 1 0 0 0 0 1




201944
2019%5 A8
2019% 6 A
2019%7A
20198 A
2019%9 A
2019% 108
2019 % 11 A
20195 12
202051 8
202052 8
2020 % 3 A
20205 4 A
202045 8
2020 %6 A
&t

N(O|O(O|O(O|O(N|O(O|O|= == |Of—
OO |O|OIN|OININ|=|=|=|=|C1|N|N
wlo|o(o|Mv(O|o|o|o|o|=|o|o(—= oo
®OO|O(0|O(=|O|=|=|—=|Oo|lOo|=|O|O|—
= |Ool0o|=|Oo|0o(Oo|=|O|O|=|=|O|O|O
= O|IO|WIW|IC|(GBAININ|W|IAININ|A

—
©
w
~

<1E1% 2-2>2018 £ 12 AF CITEY G LAEEEEMNMER S . VNP OFFHIDR LI
Bk %,

ERRR>FHEE LEAEEEZER LT,
LI, 7rY=s FAMEICRE L 3 >ORM T LIcihi ik d 5
1)E%%ﬁﬁ%ﬁbﬁ%ﬁ%ﬁﬁ@&@%iéﬂ%b~%ﬁ@d$f/E BEEEICR
B Ent=h,

e 2016 £ CHX%é#’LT:?*‘&’?’%?& I3 % . Revival Stage (BT A ARE PR 23MERL X
iz, ZORREBFEIZIR - T, CEPARKEIZXT 2% 0JT O CRILEER B S vl

¢ Revival Stage |Z51F 2 AREHFESCEEEBE O LM R Z S L2, 2019 4 3 AT Progress
Stage DAREEHHEN KT 7 h&Niz, ART 7 &b &I CEPA &iEmma B, AREHH

=7 -
74 | Ay
A. Revival Stage B. Progress Stage
. Planning
Planning “Progress”
" H 7 .
Revival” Plan Assessment Pl Assessment (Mid & Long
(Short Term) an
Term)
1. Effective Park i
Management 1. Conservation
A Plan
1. Management 1. Management 2. Integrated \
Improvement Development
Assessment Action Plan Planning 2. Development
Park Management 5 Park Management —J and Utilization
Plan for “Revival” - Plan for “Progress” ) Plan
| 2. Facility 2. Facility 3. Community \
Development Participation &
A t i i i
ssessmen Action Plan J Benefit Sharing 3. Logistic Support

Plan
4. Appropriate —_—

Land use & Zoning

B 2: FXRT—IIIH T 5HER VEHEDOEREE
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2) N"EEEHEOXEFELEREFIC, XEEEOREBIAXILOREAREFENERSINI-D,

¢ 2016 4F|Z Revival Stage OZARE B M 2MER S 4072 DARE, AGHENZHE-SUC 0JT CRIE# RS
MNFEM SN 7=, Revival Stage OFEERIZE-S X, Progress Stage DA FE ] D YEfH 3 & X
L. £ DF% Progress Stage OIEENH FE it S 1172,

¢ ICC (Zf%% CEPA & JICA ] MOU 23 b4, 2019 4 3 HIZIERUZEA S 7z, £72 2019
fF 3 HIT, WP ORXREHZE B SO TR Db E Tz, AEEHOEBEAXT V2R ESED
oY= AT UNNESS/ TRV W e

3) Progress Stage D ABREEEFTEINEHFE SN, VNP (X PNG OENABEEEDETILE

TERHMEINT=h,

o FabL7=&80, 2019 4E 3 HIZ Progress Stage (28T 2 AREHEFEO K7 7 FBMER S 1,
%@%KcmAkﬁﬁﬁ%ﬁuf%%mﬁﬁbhkoWPiCWA#L&%_ﬁﬁﬁéﬁgwl
SEARTHY | REREHOME—DET Vo7 F 2 D,

< 2-3>MABATFDORFEETEIZ VNP DEMZHMERENEHAETN S,

<ERKR>EEESYERINT-,

PITFZ, 7ay=2 MPMBIZERE LTz 3 2OM Z & I8l 25tk 4 5,

1) Koiari LLG DBIFETEIZ VNP DAY ZHRMEREIZEHAENT=H,

¢ CEPA-JICA 'm ¥ =7 M, EMSARMERSITEE L7 B OER D712, Koiari LLG
O[5 ERIRFE | O L E 2 —=<°Koiari LLGRRE & OB E S < Fhi L=, WP DEM%
FRMEIR B A A IIATe T2 O DRI Eh F L T A E 2R LT,

¢ LEa—#EREFELDEATE S LT, Koiari LLG 1% 2017 4E 11 AICWE 15 /) EBIFE 5
FHEAER Uz, CEPA-JICA 7R Y =7 hF— MIARBROREKbZ HE L, T2 XY Koiari LLG
l¥ Kairiku-Hiri Be~f2HT 5720 OWEfFA X 5 2 L3R (2018 4 4 H),

¢ Koiari LLG (ZX V. 2018 4F 10 HIZHr 5 2EBIZEEHE ] N Sz, KBS E
TRVl MhEOa A MRS KBSITE Y, NP OAEMSERMELR A w%ﬁémt%%
FHEAERR ST & F 2 5,

2) £ FSILMOBFEETEIZ VNP DEMESHEEREITHAATNT=D,

¢ CEPA-JICA 7u V=7 FF—AniL, B b TN 15 2ERIREEHE] O Ea—RkOer b7
JINBRFOREE & D% < ORELRE S, I 15 IMERRZEHE ] ROEkRE B L, Fuy
=7 hIDHOFREITHONT, INEUFIRE 2> D 15 2EBRFEGHE |~k X85 RIE A 157
(201844 H),

o H-lzt Ly NI OEITEE L7- Robert Agarobe FG & 4Rz, Ykl 15 2vEBAZEETHH | D
A B, MR L. INBURFIE 2019 4 11 AISHT [ MERIRGIE | 2Rt Lz,

o F [5 DMEBAREHHE (21X, Y m Y=/ b0 a Ay PRI NTZ, Yrv s b
RGEHITH S VNP &7 —Y L RN, £ M UNCEBIT ABEREASC=a Y — ) XADEHE
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el L U CRE SN,

<{EE 2-4>VNP BADEENE o BES TEHMLEFEZESET 5,

<ERKRR>FEEBA-BENZER SN,

TS, 7ryey FOVMBEICERGE LT 3 DO 2 LB B 2l 3 5,

1) R LETIL—TEERIShi=h,

* 2015 A 6 H~2017 FZHF T, WP O LHIFFEE CTH D 4 DOKED U —H —=X° Koiari LLG
DATBRGRE L EREIOSFHE LTV, AR HEEAZ1T 3 2D a I 2 =F 4 FL—T %
L7c, ED%, &7 N—7 OIFEFHE ORE 2 3% U, 1 O IFEFHEIZ S W TIREh 2 3201 L 72,

¢ 2016 4EICIE, AU A I N—T LRI N—T %N H BT 208, 2019 4E 3 BT 5 &AL T
[KAE Association| & L CHEIEE L7z, D% IERIT Investment Promotion Authority (IPA)
NENBER LT, ZAUZ R G HEEZ1T O 72O OIEANERITYE DS BIF S, E8ETE
DHNERIAT T,

2) EFRALITIL—TIE7TRO Y METRIZCEILL TEENTE HKREIZHE o Fzh,

¢ CEPA-JICA 'm Y= hF—2Ai%, [AGHH EIEEEE Ok EE LT, £, Fie
BICIEEN 2 i CE 2L LT, AREHO TE 28— hh— & LT@EMNIT S &4z, &
g B —TNIEANE R B 2D T LT LTz,

¢ CEPA-JICA 7 ¥ =7 b F— LDV R— ML > T, KAE Association (TN & L CHRITHEE
BT 2 LITHED LT, $RAT R OBIRR IR 2 MBS B 41T O L TRERAIR LB R T,
Tuavzs T, MEEHEDOR EE HEIC, 2019 4F 3 AIZEE A 28— (TR L CHEE
BO RN —=2 7 %% Uz, #8470 EERARR LK, KAE Association (AN ZTEH L TILA
DEBEZIT>TWND,

o 2019 4F 4 JITHESRIT A THOH, KAE Association [Z7R— hEL AL —nHHT 1 KFNIE E D
IR\ Boera A & 554172, Boera #1132 < ODBINE &2\ T ANT=FHEEFFOMNTH D, K
Y7 —%i@ LT, KAE Association (X7 /b— 7 TRENZISIT HeERZFFE L, F2RIFFIC KAE
Association DIEEN 2 FiftHIICFEE L TW 72O DFRE L DRy NU— 7 BAEE LT,

¢ 2019 4F 11 AIZ, KAE Association | VNP T kT A 7/ 7 —%{T\, 50 4L EOBINFE %t
L CTREDERMEZITo72, O T A T /Y 7 —(XFIZ CEPA & KAE Association 7 ik & B
NCHFHEL7ZHDTH D, KAE Association (ZHEYDOEEZFIH LIZMAHELZD, XU XV
ToAZa— R RRTHRELTBNELMT Lic, 2D#% 202046 HIZ, F2ED T4 7
T —%BIE L, 130 4L EOBDLK T Az, 2oy T —TiE, BHELORMLIZT TR
<L BHA A BHEE L, BOLE N LSV A 1572, 2D X 912 KAE Association (X, 7'm
Y/ POV R—FRES TH, B L UEBINERTE D L-VULIZEL TN D,

¢ 2020 4F 3 AT CEPA-JICA 7' 11 ¥V =7 ML KAE Association {Z%f L CRlliv — 27 3 3 v 7 % Bilfi
L7z, AKU—27 2 v 7 TKAE Association X, T E COIFEORHEiZ4T\V, 5% 7 N—7
ZHRBEIE T DI ERWERLCMESEZRE L, £z, 7ud=2 METREZED

12




TRENEHE 2 /B L 7=, KAE Association |, ZDORIZEMMNZ I NV —TNTER#EEIT>TEY .,
VERE U 7= iEBhEHE 2 S\ T/ — T iEEh 2 ke L T D,

3) AFtM LT IIL—TIERBFMERIEE T,

¢ KAE Association (JMEMAYY v ARMEHEIE, BX 2T 4 R — L Haph— 2%
AL L2, FRITRT LB, #5013 2017 452 2 [A], 2018 4E(C 2 [B], 2019 4E{Z 3 [A], 2020 4E
IZ2EDF9 DDA Ry M —ERE#RHEL . AFFTPK21, 970 2580 Eif7e, 2o A
Y RDZLIX CEPA-JICA 7 r ¥ = 7 MIBHET 5 A4 X FTholeR, 7ry= hOHFR—

FUATH, i BT =B8R D 7N —T ~ b — AR LINAZSD Z LISl Lz,
£ 1 ERALETV—TOBEELI=A R FERRA

2 ARV H—ERigltE =
~N
&&H PGK 2.960
Inaugural Af40%8 AR PCK 1, 050(PGK70 x 15
CEPA-JICA 7 ; FURX 154 )
017F4H208 | oo 40 'E::I’E:Qg(;’g \éN)P FIE17 £ %138 PGK 1. 750 (PGK25 x 70 %)
tXal)F4:84 | X2 T+1: PGK 160 (PGK 20 x 8
£)
&5 PGK 2.890
Environmental 5314 AR PCK 1,190 (PGK70 x 17
20176 A5H CEPA day FUR:17 4 %)
(100 4) B 14 £ ¥1I8: PGK 1. 700 (PGK17 x 100
£)
Study tour at
VNP - &5t
e - 5t PGK 1. 540
CEPA-JICA 7 | Biodiversity and 8522 4 SRl AR~
2018 4£10 B 18 A O ok Conservation TR 2% %Tz“mm1\momem0xn
Seminar
(75 %)
2018 4 11 B 30 @ | UNDP-GEF Ranger workshop 7??;(”1 f‘% &5t PGK 3, 800
5/CEPA (45 £) W 5 2 A2 B UEE: PGK 3. 800
&t PGK 3.480
Inaugural A% 34 2 % )/x: PCK 1. 120 (PGK70 x 16
CEPA-JICA 7 | Ceremony for the | #>X:16 & 4 TR
2019 £ 3 A 28 H OSzah 106 W 10 & EFJszjmummmsxm
(80 ) TFAVTA8E | L34 PGK 160 (PGK 20 x 8
£)
Environmental it 124 4%t PGK 1. 250
20194 6 A5 H CEPA day X104 A Z: PCK 700
(150 £) IE 24 T = I: PGK 550
2019411 §og | CEPA/ Kae 1st Trial Tour &it:54%& &3 PGK 1,170
Association (54 &) HE. 54 $438: PGK 1. 170 (PGK 30 x 39 £)
&5 20 & A&t PGK 4, 320
CEPA/Kae 2nd Trial Tour T A2 X: PCK 840 (PGK70 x 12 £8)
2020 6 A 20 H Association (131 8) f.I-I/EXS 1@3 % FEE: PGK 3. 480 (PGK30 x 41 4.
: PGK125 x 18 &' )L—)
CEPA-JICAT Final Seminar L ES & EH: PGK 560
2020F 11 A18E | o5 py (40 ) FUR 8% 5 Z: PCK 560 (PGKT0 x 8 %)
55t 7454 45 PGK21, 970

<$EE2-5>2019F 12 BFETICTOD Y FEHOHEFL LEICMABDRFEEN KRS

ALY (X
<ERRKR>FHEESYERINT-,
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1) MAB DBRFBEEZ T A -DICRELZFEROT -2 NRE S =D,

¢ HEEE7 4 —LD b Ea— BERFROWE, V' —=2 7~y TOERRE, MAB & H5E
% 1o OHMEEWIT 2019 4F 12 H F CIZEE STz,

2) MAB DEEZX RS 7 fEhi=h,

¢ 2020 4 1 HICMAB O HIGEED KT 7 b &4, CEPA BMRE~5 & fkns iz,

(3) FER 3:

<{E#E3-1>2019F 3 AE TIZ. PPADEHICHR-ST, FHLLVMPA DIREEMNRE S

nd,

<ERRR>FEEZEZSBENZER SN,

¢ CEPA-JICA 7u ¥ =7 NF—LAiE, 20174 4 HIZTMPA BNED 7= OIL[EEE A B & Lz [
— L AR A =7 F 7 (BBMCL) | %, EEEZR 19 flfkAE A 3 —& L TIERITER L
Too 7Y L ABT Y TIT MPA NERNLT 572012, PPA (IS T MEERIEETS) & TR
HEXEHEZEES] 27—V LV RABITHEN LT,

o RHEXMEERNS) TIE. 7av=2 PCER L7+ —2 2 AT a R —VF L2k LT,
PPAIZE DL, 2O BR—H /WL RPART IZIRH S 4L, KRINDHEDTHD, LNLRND,
Z DI FC RPART 1XE% N ST W e o 72728 CEPA ~EFE— 2 Lz, 77—V LAY
T ORE SIS RPART D A 2 3—F, SRIT aR—V a2 Bk L EREXIEER S oA v
N=TdH%HI kb, RPART WL ENTWEIIE, A7 nR—YPAPAGEEND RIALTH -
77

o BBMCI OiEEhZ i@ U T, MPA fRLD A7 a U BWEAKIIIC 2 DR E S, ZhIC KB RE¥s T
UFANBSTETHNT, A7 ardl o~ ra—7H#EXT, b9 1| SIXESEEY > 7 F
27V ThoT,

v Tue—7REXD

o T=YLRBEDLZET ALy MTEWTMPA R &~ 7o — TR 2 i+ 5 728 0D MoU
W, T—=Y L ABIZBW TR KE 2 THAFTA T2 PNG K5 (UPNG) (2017 /£ 6 H), 7 &
T =7 FRUT 4 A NHE (CPO) -7 7 2% (2018 £ 4 A) |, # & 5201841 ) | &
> N ZVINBUR (CPG) (2018 4 8 H) DE LI & B SALTZ, MoU IZHf ST 2 3L RIEZERT
[ (Joint Action Plan) (ZHEWTEEA Z2iBEh M T,

o FAEHO~ > T u—T g2 EED D T LT CEPA-JICA F— A0 [REHEHE O E L 1
EEAEHEZE LT, BBMCT OIFB) &% C 3 & O LA % (UPNG, CPC, # b 7 [&3) L 8T, 2019
EIAETIE, V==, THFTAEEORE. REXKBOEHTERR 2 ED TRk
MOGEIGE] BDEESh,

¢ I HOESIT 2019 4 5 HIZEFREREEE (State Solicitor’ s Office) IZfEH S 4, %<
DTt X A% TRALIINCT 2020 4 6 F TR S 472, 2020 4F 8 A 20 HIZ T & CEPA #&
#Hoy M eE 1284 L,
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ESEEYLI7F 2T

o ENIEEY L F 2T VICONTUR, TV L AB I T ARE SO TES T A L A AE L
L. Bz el & e Uiz, FEROENIEEY > 7 F 27 Uiksra /i 2z MEEhEX) o
PR 2 E 2 P (NEC) ~MEH T 272D 0FH XA, 2019 4F 1 AICKEFRE~RH L,

¢ fiiJ7, CEPAINTO MPARR T B AZHEIC L, ELHFE 7 +— 72 EORRGRER &2
5= DiEE)Z, CEPA-JICA 71 ¥ =7 hF—2L & BBMCI I3HB) CHhe L7-, REIH-FIE
LT = BITEESWT, CEPA (X 77— VABENLEY > 7 F =27 U (BBNMS) | DRREEHEL
B L, 2019 4F 11 HIZAGR Y v X ZBas LTz,

<IBEE32>REIN-FHFRERXRM 2019 F£ 7 BFE TIZ. RPART/NPART & U NCC [

KOTHEREEIND,

<ERKRR>FEEEZDIERENER SN,

* NCC, NPART 35 L ONRPART 1%, ikt T2 -7z [ PA 1% (Protected Area Bill) | 2317 &4
ToBRC, ERICEENL SN DB TH o7, CEPA-JICA 7V u ¥ =7 hF—2iL, [HPAEZE] &
ZOMIANZ R L AR T D 72D DEk & 7o S48 % Fihi LT, SCRITITEFRR O H 1Y, #&H]
EL, A NN—T ENFEICED DN ERDERDEEND, ERKIZED LN TS LI,
BBMCT /%, NPART &% O RPART S EFUCFRN S 2 £ CORBHBONLE ST TH -T2,

o Ty MAMF, 9 EIOABBMCT ik, 3 RIOARY —7 2 a v 7 HBfE S v, MPA BXT
D= DIk » 7ai&Eh 2 3206 L 72, FHEi &350 BBMCT 233 295 2 T BBNMS 7R354 & BBNMS 4%
PZEBRPRAL S T2, BBUCT 13, BBWMS fFEEF RN bR SN~ v 7 n— 7 IR# X & E i
HEY 7 FaT7 V)RR LR,

o BAHO~ 7o —TREX O RAHIEHE | D& FRIX, 2019 4 5 A ICEFRB R E = (State
Solicitor’ s Office) IZHEH S4L. £ < DFHEE AR THRMEAIIT 2020 4F 6 H IR I T,

<${EEI3I>HFLLMPADEEFHR((BEFTELGE)N. 2020 F3 AFTICHEATEDL &

312755,

<ERRR>FEEZEZOIBENZER SN,

e ru—71RH#EX>

o Trve MIRUHICEASHT [REHEHEREE) (X, AAHNICHRE S~y
ru—TIR#EMX ST L 0DTFE, V—=0 ) FHIFTEE ORGSR ENEB SN T
b, 7uYx NI 3 OORARICE LT L, 2020 45 8 H 20 HIiC LM A#H & CEPA ©
Gunther Joku #RF N IREMBMEDZFHICEL LIEX b D Lo7-, LIz~ T, BHTFEIX
BEIZHEREL T D &5 2D,

ESEEY L IF 2TV

o BB INT 7= VABENLEEY > 7 F =27 U (BBNMS) | o ["EELFHH] (2020-2025) |
X, 3EIOARY —7 g v 7T 2019 4F 11 AICEE S, T0%a Ay MIESWHTE
EENT-t%, R RA BBN\MS OB B SIC L » THERRENT-, £/, FOEITH > T, UPNG
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DA THXO LRI, vl NEESEE - CTEIHEXFT [CEPA Tahira Marine
Station/BBNMS Management Office] WNFHESN7-, FFAHIE LI, BHEESOEHOT
T, TOR., A /R—BEINTWAS, T OEFETFERITEEICHEE L T\ 5,

<{EE3-4>2020 F 4 AETICHKIAETILOMEENER SN B,

<ERRKR>EEERYEZERRINT-,

o CEPA-JICA 7u =7 FF—2A0Z. 2019 4E 11 A2, $I 4 ERD EERXESLET V] OB E
BREMLAREEZEY £ & O-8AE [Experience from Marine Component of CEPA-JICA
Biodiversity Project] ® K7 7 M &ER L., Fi &~ T CEPA I TR 21T o7, £ D%
T A N ERTHREEDEIEZITV, 2020 4F 2 AR EIL LTz, 2L v, REXEL O
FBROFIE, SB /R HA SCENBMRE 1A ST, Bk, Bl CIREX 27T D0 H;
Wity 7o A Nk T- L S 2 5,

(4) R 4

<IBE 4-1> LB REBBRAER NS,

<ERRKR>EFEESYZERINT-,

o CEPARGE & OEHEIORTHE. A — /L _X—ZATORY Y 238 U T, 2015 4F 10 A TR/ EFs g
W2 i 35 & & HICBtRE ~ILfa L,

o SR/ EERIE R ONT 7 ary ST DL a— KR OMEIEEIT-7- (2018 47 A 20 H),

<IEE4-2>2016 F9 AFETIZTOD Y bz THA bHMER S, FSHEHIZEDE
EHMICEHINDS,

<EFRRE>FEZBI-HELERINT-,
o JICAAEREBIZIVIER SN0y 2V FR—AR—U~FEELEEE L, £/-. 7oy =7 b
@ Facebook ~— & ERk L, BEIFRE~JE %1 LT,

¢ 2016 4= 11 Az, CEPA DARR T =7 WA FIMERE . V=7V A MNICT 2y =7 M E#f
T B_X—UNERR S 7, CEPA-JICA Fm ¥ =7 NI, ~—NOEIEFET %2 KE L, CEPA
DY LB EEEE T T,

* 2018 4210 AIZHT L\ Facebook _X—V ZAERL L, X—VEHELZ LT T L L L HIZIHX—TD
AT U EFHN— U~ LT,
https://www. facebook. com/pngbiodiv2/

o BEFTA410FTEEL 2T =Y M® Facebook ~_— I ¥efE LT,

% 8: 7O x4 I Facebook R— D IRFEE

RArE SEEH

2015 10A~12 A 18
2016 1A~3 A 5
48~6 8 30

7H~9A 15

10A~12 A 12
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2017 1A~3A 27
4 A~6 A 15
7H~9 8 25
10 §~12 B 18
2018 1A~3A8 12
48~6H8 20
7H~9 8 0
10 §~12 B 46
2019 1A~3A8 39
48~6H8 40
7H~9 8 24
10 §~12 B 17
2020 1A~3A 10
48~6H8 22
7H~9 8 7
10 §~12 B 7
&5t 410

<$EF 4-3> LIMERBIRICE O E 5 BEU L OBEBRAEEEARISER S L, FRMHD
0% EDAAI LTEMEN D,

<ERRKR>FREBA-HENERINT-,
o HGEFT3 00 HOTR Y2 NN T Ly RET T AEHEIN], BAR LT,

£ 9 FOCxH FHMERLI=NRVILYRET RS R

F£A EE e
2015/7/17 JOasz ok Iy ver.1) 500
2015/10/20 Jasz kTl ykver.2) 1,000
2017/3/31 Jasz kTl yk ver.3) 500

2017/6/1 TACHMUTUYNMER 3 /8—P3Y) 100
2018/5 Jasz kTl ykver.d) 500
2018/11/14 TSR 100
2019/3 TaSz ok Ty ver.5) 500
2020/2 ZJavzHko Ty ver.6) 500
&t 3,700

o BHTG6,400D =2 —AL X —LT 77 k-« >— MZ2HI, BAT L7,

£ 10: ooz AL —RA LA —ET7H M- —F

B IHH e
2016/10/18 —a1—XLA— vol. 1 RV vol. 2 (300 EBF D) 600
2016/10/21 279k —Fk vol. 1 300

2016/12 Za—ALA— vol. 3 500
2017/17/3 Za—ALA— vol. 4 500

Za—XL%B— vol.1 B vol.2, T7Hk-—F

2017/9/21 vol. 1 (FBENRI. 500 89" D) 1500
2018/2/12 —a1—RLA— vol.5 500
2018/2/12 7k —k vol. 2 500
2018/7/25 —a1—RAL#A— vol. 6 500
2019/1/29 —a1—RALA— vol. 7 500
2019/10/24 —a1—RLA— vol. 8 500
2020/1/29 Z—a—XL%— vol. 9 500

=111 6,400
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¢ BERFTATHDO AT — BRAZ—ZAEK LT,

g 11: Ty FAMERLzF— KRE2—

B+ EE HE
2015/7/17 | Aok — 2
2015/10/28 | IRRA—(TAT Y& AT BER(A0 H4 X)) 1

RRA—(fEEERERYYT  EBEERERYYT . Y5 0—0<
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%o MATABRLTRIZR O TS 2%, PDM Tt S V721K B O 3= T & Fhi§ 2 AiE SR 030
T2 STV DRI TAERIZHIA L7, 2 FRCBEOTEENCIE, AR - TEIZ2HKAZZE L -
T, B OTEE 2 BUERIRT 572D D& L, ZORERRE | 25/ N SRR 2 KO3 g+
LHEEE L, FOEHDPMEEEITT2, THUCED, VY —ADOBIREEFRER L, 2 HL
<. ET- EALEEEL OBEN Y NIMIZ -T2,

<HELANIL>

2) (R 2RU3) R—FELARE—EHBBEDERBICHET IRERENRELE-ET
oK Y

CEPA [ THUT BT Z 57272, MIGICRAE T 2R X 2 A B EEICE B 2R 01378
VN, E72 PNG OEBEHEIIREET, R— FEL AL —OT X TOHEITZERIC L 288 & HiHz
72, ANB - TR SHEBEIIITZ R, 205 HR T ToTe Y7 MR HREX
HHLET VT, CEPA O BIERCHUE = < =2 =7 ¢ NGO ~DE) E #MT 250 8 - 1 )R %
HEEE L7208 D HC G CHEMT 26 S < W NEHETH D,

iz, ELo 97%NEEFTA M (FGH TR TH D7), SITEXKIENOBRERESIT T
TOBIBERBIFOKEITH 205, BUFON « B - ) OYFH ERRIIMR< . LB oRE (BUR, HE.
ANE, THEARE) HE L OMITFFZ72\, CEPA IZ X DIREREHET VRO ET LV E BT 572
WL, T EBER 2 2 =T s DR EEE Yy b TIT) ZEhkdbn s, UL EOBENS T
BYxs A MERD LD EHIE, BT L HAEMSEMERE EOBEE I3k Bz oS
WEREEDS I b HETH VD . BARAYITIZ 1) CEPA KD DT 7B ANKSG T, 2) W7z = 7 ([EA 1)
AL, NWMEDELHREZND AIRKROER L A HLBES, £ HR¥ESTZaY—Y
A L7p EOHIBIRER O~ —/2 v FEHTHZETHD, WP KONT —Y L AP —H 13— DO
72 & S iz,

(3) (LR 3) BBMCI #R—X & L= hoRHEDHERE

F— FELVAE—EEHEICIBWTMPA 1372 < 4 F THEEOAEM SRR 2OTEINTIZ & A L EE
SN TR -oTz, CEPA USNDOBIRE T IZAEM SRR R E B @ O&KH &3 L Halik L T
Wo D FER & LTI R REE N A E N TN D RN B o T, BIFRATT & O 2D 5 72 121,
ST HEMSZRER 2D B ILE L. 20 L THEFISHEICET 2 @B AT CLO PR ETH-
Too ZDHT T =7 M, BIRAFTOMMRM 24 05 U 2R3 5720 0 TR AR
MULBETHLEHWL, ey s NIMNICERYL SN TRTOMEOLH & L THliEsE5
BBMCI % 3eh BiF 7z, ZAUTHFIC, MPA OEZER BRIO—DIFAEEROMRETH D, Lichi>TK
FEBIROFHEHE B A ~ 7 — MIFFO NFA Z R 2 B EMAICE G- S5 72 OIcA & Th o 72,

(4) (BR 3) BREBEHS LI-ASEFRE

MPA BENL D T2 b D7 v AR — LR BREL I & VRS D SR A IR T2 720D, 2019 4 6 J1 70> HAE
DRFEREZ TN L7, L LR LRSI OFERO 7 =7 FR2MPA 72 EOFEARFIHICHT 5
BHENZ L, £ OBEERAEM FETHHIEEH ZHIRSND L0 o @b BERER

28




BIRDZENNEERRNNH 5T, T2 THERNICMPAR T 1Y =7 N OEARIERAIREE L, (REEH%
ERDODHZEEBEINC, T U TV (RAT =0T —) OERC Y — 7 ¥ 3 v 7 OENER & ORBREE
i, BINCTHEM L, TORE. EMIHERE AT TEIE & HIT, FFRO MPA BRNLOBED Kkt
HEIZREDY 27 2P0 U, ETRERRSIEOTEEN A L —XZED biLd THEZ DL H T ENT
7,

(5) (LR 3) EFIE - BUR. #Bl - A FS 4 o~DEE

MPA DB T, MR & (TR ST HRYD FTRARSTZFHhe S ARO LN D, HIAITMPA DH
HNTAERERIERE DRI A B EEROFHGNEE CTH VY | T OREILES GEINRS) . o 1,
v~ a—7 (T I AFEINHEE) O EEE A B E L TR RGN T S BB R D D,
TRERROFMMAETHLaIa =T 4 LOTSRHEEGEPLATH 5, MPAIZEE L7215/
72 . BEfE®D National Parks Act(1982). Fauna Act(1966). Conservation Area Act (1978) |Z1XE
FREICBET 2 BUEITR MPA ORXEZHED 5720, & & FERICB DIEMIE - BoROs L L, HIZ
AR - TA RTA Oz G, Tuy = MPRIREIToT2Z LI E Y, R 3 D82 TiE L
BOED D ERHKT,

3. 7z ¥ M) RYBEEDFER D

DIFic7ayey ) A7 EROROFMZTER L. F2) A7 EHE=2) 7 HDOPM % F
FITRT,

3-1 7oz FEELRILTDY RV EE

WHBAE R Y A7 ERIT, BHERRSSBFPITHORMN, 2 UclE+s 72y =7 K CP O
T Yz MEB~OEFECTH D, FRORE LI, i K — 0B 2 XEMAHE A & 72
STEY, ZNODOIEXEBOENL, ¥ 70y =7 NOIFBIOBNCEMST S, - bid7 e
Pl hDOXT—  TH T a VTENRDHERRY A7 Thotz,

OO FH, BERET S 72010, EMRRERINE S BRE L OERIIa=r—va Itd D
TR E BHAORH, FRRUFE~OBE T 2ITo70, FRBEGEE LT, 727 MEBOEIES
7ol ERICLY, ev=r MNP ZETONTREREORZRL, £ T MNMEDR
RIZEDHITE B L OHEZFOZNR T, ey MEBIBHES L RERY X7 CEH L
R, CP EERBBABICK Y 2R OIEE D, EREBLZREERE 35 2 &k,

32 RELRILTOYRHVEH
DRIk, 7av=s NBREE LY A7 OBEITFARBICE D S,
(1) Bg1

ROBEER Y A7 ERIL, {E8Z £ 5 ECRHESRMCTH o oA Ri#E XL (Protected Area
Bill) DKL, F 7= AU L7= INDP-GEF 71 ¥ = 7 hOIFENES CThH -7, 2D VU A7 ER Ot
RELTUL, B ICHAMERONE, Blraa=r—yar b BHEMNRXBICLD T TH- T,
TN EEMANCINE L2 DO, BHEEFETRWZDIRIIA S 2T, HAR#EXE (Protected Area
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Bill) DRNIEPEL Y SHFELZBETTHRNET, IR L ITEReEELE X, ZOURTIZ
TG PR Z AKIRICE D D) 75729012, PDMOEFEZ1TH & & HIZ, NCC D8I Y (2 NPART % 357
T 570 FRIREMEIE AT 7=,

2 RR2RU3

PRAEXE I L BT T L 2 EELT HIGE) I, HusE RO BRI 2 T, #5 BIRRBUF OB 5 &
WANTEETH o723, BHERNR E BIGERIRE DO ANZEDL Y RN Y X7 FERHTH o7, FEEEICTH YRS
DIEIRANED Y RS Y | TOFEICT 0P =7 MEBNIEELZT 122, WSO 72 PE
BL IV A~OEER B E T, FEL NV EOERaI a=r—a Ui ExT0, B % RIKR
WD Z ERHKTZ, £/ UNDF-GEF 7u v =7 N CTREASNEZABEOEHMNMIE A LB SINT,
VNP OB TR ERIRELZ BT JICA 7Y = 7 b FAONLERT 578 & OB % ZR8KITITH
Z kT,

& 16: YRHZE=H1 > FED PDM

LRIL YRYER T 15, B8, B PDM D EELATIREH
- BHEXREBEURITHOR K -CEPA [2E-T. RERDEE
- E&%Z{El FOBEEDE EAOERIIA PPA FEITD 1=
Jasx - [BHRIRELIEE G2 — DEEERTHD.
rrEE ‘fﬂf&ﬂﬁz%ﬁl FBERARFID AvIZEAHFRIEREADXIE AV S v/ N [ Bulo): s
[z - CEPA [Zx9 % @E AT BRENZVRRT—TLRIIL®D
-CPEENE-VERE BEEECLTHRALISY
-CPEEDOXRNK rAVRD BB,
- i 5 REX L& (Protected - EHRINELSEE OS2y —
RE 1 Area Bill) 3L DEIE AvIZEAHFRIEREADXIE
- UNDP-GEF DEEIEHDE - #HWITHTIXIE
113 - CEPA [Zxt9 % @Eh (T
- UIENDP—GEF DEEEBDE - 'f%#&ﬂl%&%ﬁi’iﬁ:ﬁlsl%;—>
Z ATk BFRERHDE . TP
ME2 - RAEFOEREG OEABRERITHT AW g g a0
- i RO BB L H EMT Sas- ’JIF?; e
- NCD M BiSEHE - CEPA =39 =M+ e e
. BRI E SRS — AT —HRESN
- iﬂﬁﬂlﬁd)ﬁﬁ*tﬁ%jﬂ ~ (—J:%)%/’E“tiﬁﬁa)ﬁ% éo
- i RO ER L -E%ﬁﬁ-@ﬁ&ér%¢é@ - NYSART AR DO S
0B - UPNG D% H EMiF b - Eﬂzﬁg%plfxlr—gpf&)bm
3 -NCD R U CPG IZ&3 N RIFEEICHL TR ALGIZY
Bootless Bay M EFAFETE ) Lépé\lg;?f‘_fi?_‘#;g@g;ﬁ, rAVED BB,
-oa7ay - OBEETE BRI
- Pacific Aviation D BIFEHE - CEPA DI Rﬁ;ﬁﬁ‘—;bgh/ajkﬁ
?’ ?&?;@%% B‘Zfiﬁtm@]’r .
- CEPA O CP D& - L EE - RIS LR IS =T —
R 4 avIZEkBEFHERHDRE
- CEPA MBRREHIEDEL rpp'-std 2m=mit

4. 2
(1) AFEERSICHE L-ReEE s EBAEFROREL

Aoy MHET BREREORZ22E] (201946 A IZ John Thomas Pundari Feh» & Geoffrey
Kama FG~, 12 2019 4= 11 A 12 Wera Mori E~) JNENFEOAZAN 1[EIEE Z v (2017 4 6 A 12 Kila Haoda
K75 Robert Agarobe Fi~) | ZAUTHEWKIE /2 NFEARZRDN I TONTZ, BIHEENOO5| ZHE1ITH
NTEBLT, 4T LLS \%"?3%37’% KB LI AMThdotz, a7 N T, EOERERE
B EBNCEHRI U, S EEEMR A& Eonic T ey 7 MNEE~OHMR L SN A5 5 FITHK
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BURFHERE 0 N BN K DIEB OAFM LIRELIZ, 7 m Y =7 PEBEORE A LR, PNG
TruYl FEEMT L ETRITONRNEDTH D, NFREZINBEMAL LTTIERL, AifE
FMEE U THIRMRICEERE L, £V A7 2NEMES 2 ZENEETH H, DF Y NFERER O AR
FEDZAZ PR AE L7220 BRSO RIBIZ T v 2 = 7 b OFERARHIRCTEEIN A 2 FiH L T T
KZENBETHY, FIFHY A7 ITMALND X 5 R ERi - TCIGEEHH b LETH S,

(2) BBREOEHEIMRIZE C 1= RN EEAH OB

AT Yx 7 FORKE 3 T IREXEZNLET NV EHBET 57202 < OME LD BT 5 TET
ol WEZR D ZOMEN S EIF 50T 0K 2 F/IIZ BBMCL #3526 R, T 27
— VRN —DRFE, BAVWDOERL al o= —va b OREEZITo T, TORTRERDLT 7 X
—To o, UPNG, B M I /MBIF & X IHEELZRHEO, < OBREZANCBHKER 2T 281
Fo—% Tol, 2oWVolala=—rarEyalel MEBOROKEIICEEL, H X TR
Ty T EEL LT, BOIFEEIN A L—RITRRAT S Z &K,

ERXARHEZ RS2 012135 < ORI & BB LIETH 525, Mk O 2w 5 701213,
TBHEVOEEZRHE L, BRE OB E BN o ImEi a2 o Z ENEETH 5, TIUTITREIE
MDD, KB IREEN Y R oM E R WIINL D B, $EE 75T 7 X —DOFIE, A D7
N OIRANER W ESE LT 25 2 EDETH D IEENTBE L~V TR 02D 5 2
EMBIED AL~V TIT O D DB FEOFMFFEDO L — L ik L, T AL L TERICEE
THZENHEETH D,

(3) MM ZHET SEMDRFL

PNG |23\ TR XA BR 43 1IEAL S 5 72D I21E, CEPA B 72 < | BEIFREERECHT BB IREUR,
A a=T 4 EREEE LS, PNGITHE L2 7 a—F %225 W HIFH0LERH - T,
L 72735 T CEPA OREJJ1H] F (CD) THiRF S Lol & LT, #EEOHE-< 0| 8 L7 iFEhOEE
Tk, xR AT — 7 RNV —RIOFEO T LR ENEETHY, TN HE2FEAE LT On the Job
Training (0JT) I{ZT CEPA KB DRESIM L& T o7, ZEN AT, M - BIGEREOFTEERE A3 m E L,
70 o T RRR O 1T 2 IR ORE M FIZER - 72,

PNG |Z[R & T R DM SRR RO BUG ITHIGETICAIE L, HOTBUFR 2 2 =7 1 28 XA
TEAREN NS LB & 70 %, IEHIEE, Vb, BENES 7T, ED X5 REEAED LT —F— - AA
RCTHLVLENRD D, MEHTREE — ORI L L CHICRE#RT 52, 23a=r—va v Fik
RNERIEEEAROERR R E 2 EA L LEHET I 2Em0 528, BIZU—F2 7 - J—T7 %@L T
a2 BTEENC 1T D ) — X — &5 - BT A EENEETH Y, ZHPRERE L TRERE R
ETIVOREGUEN D,

5 FDMDEELEIF

5-1 RIRHRERICE T 5EH
A TOEBIIRE R O ~EREE RIF S0 L) TS L TR S -, BI21E, WP I
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LR CIXTE IRV BB AL RIT S RW L D Il LT, E70, REX OB LOE BTG
B TIXRER RO DIZFIHBEOER E DX IR EEINDEN, A7y =y NaEET DRI
X, TRVl NP AMEEND OEOEENEZ 700, EidME I D X 5 Y e kR iR
ERWHEIICLTVD, SFETOEZA, BRAIIMRINL TR, Yayzy N Tl REXE
DREENZRILT 22 LT, BRREOREL HIFL T D, RS, EMSERIER A & A5 Hm o
WNLZ HAE T D0F 2 LR 3 OIRE A U CERECH S~ OB WEER TSNS,

52 Pz A —ER/FNEEAREIRICET &S
AHEHMICIIT 2B TOIEELY = & — SRR, ARANRICERZ L KT S0 L9 12k
BLTEMINTEBY, 5FETOLEIA, BEABIHEINTHRY, 7uvy=y FOXRRIZEN
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V. 7aP Yy FMETHRD L BEDZER

1. LS EROERRAH

TaYx/ MNEBAZE LT CEPA OHFIIRRENIZA E LI L S 25 —F . IKWETIZSET D5
FEX AR RBNE BT D72 011E, BORE ., BFEICE < ORVED K> TW D, e b RS 2T,
Fh R & &I 2 O T, B BIEZZER T D72 OITITE 2 DM ML Th 5, BURH T,
T A PRI (Protected Area Bill) OFYSE N EEC, BIZZAUSATRE U7z BRE VA, & 7= /Al
(regulations) DEAENFHTH 5,

2. LRI BEERDT-6HD PNG RIDEMEEHE & EFEAHH

CEPA {IIZ AT BEE A AT 2 7280 D PO X720 b DD B b Ol H EFE OFHE, =5 U v V%17
5 Z EIC kY AL A B b S B RIARTH B,

3. PNG filI~DRE

(1) RERERICEFNLTEIRREICKT 5 A DX LOBAREENFEEDTER)

EMENEREDIRENL, £ < OBAIXTN ARSI Z ETDHEEICR > TE LT, AN DDOE
& AR — N &R HENM STV 5, FRCENRRE 0% & LT SN A REX L, AT
e & UM IR U AFEE ~OE B (U —F 27— 3 O LRARERSE) 70 &
K2 7RI NFESR D T 80 DIEE) 2 JRBH T~ 2 72 & M BIIIC B2 CE DA< VITRKROE 1 %2409
RETH D, flih, PNG IV TIREXE B ZMkfe T 2 1TIE, RFEX AL TROFHY B SLF R Z 51
LZHENETHY . ZOTHDOL—L2L D ARKD NS, B2 NP O K 512 ABPEHEIL A RIAD 2
PRI, ZOWAZMS TR E L CEE L BIGOHB CXHT DL I RA D=L EHELZY
M5 D B e RE X CIIMBI & 72 EAMITN O OB ETHEA H = X L E ik T 5 Z & B TRRERE )
LEMEE TR ENEZLND,

(2) WABRFZRILE LI-RERDRI L EE

(R X R OB AEM S AN 2 LR SR CIREE R ¥ A7 T 5, Z Ui BT Tl
< BIRERE TR E Lo T 7 a—F B A5 R Th 5, B EEREZ Hiot o BIBERIZT 5
ZEicL Y, BHIRRBUFORER DA —F— v T E @D, TERICL DEMRLR Eom 2507
<720 | HUEDS AR & T o T BN KB T 5, F7EmARCM AL Z 7R 7220 L9 7 gl ik T ook
ER, BRHAESCT 2y — U AR PHIR OB L =— X R LB E 57k 4—%
— A A R TREX AT D FHP IR D, I REUF TIHEENT TR SN D RERX TH 575,
) W o T ARFEXITERNL F CORFMDNEM S D 2 & BRIk S,

() APV FEBDILL LIF-ABORK L EVMBHRERE~DORH

A7V =7 bTlE, REREFDO T NT L A2 ED DT DIk & 7iEE & F0 L. 26 < OFLRE
W 7o Ml a St D B, Bk, A R4 72 POME LA LT, F1 0 OEE 2 TH bk
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WCEMTAEICLY M1 TTa Yz FRE| XN, VEEXLKEE%%’?T% PEfR DA FE Y —
IBERET 5, EeAT 027 MRFIEH LR ED 2 I v b A2 M, MEAICTEEh 2 S0 L
W ERBIZRKRDNAENDR DD, LIN-T, £9 b\of:/ﬁ%ﬁ@%&rﬁmﬁ)@@“(igf%éo
(4) HEBRERE(Protected Area Bil)DRRIL & BEEESIDER

A7vvx/ N TIEEL OIEE 230 L7225, SE R RXIE (Protected Area Bill) 0% OESHEE
N BENL TS Z LY, ZOEENDIREMICEZERVIRRIICH D, Yy =7 FNERED 5
OB N ZWEKE T 52 LD XK 912, MARFEXE (Protected Area Bill) Kk OB ELiE % —|
BRI IED Z LM S T D,

4. 7Rz METHLERIEMETHOE=F ) U JFHE

JICAZ vy =7 L LTOEEITRWTZ0, EBOHFTCEPA BRE=X 1 T ke T 5,

AL BARE
AMFE2: 7Oy FrORE—K
(EEHR 1 : 7ay=/ haryiR—3 hOFERBREELS
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BEH1: BAERE

1.1 HMRIKERE

1.2 PNGRIDDR—i—F}
1.2.1CEPADH o B —13—+
1.2.245tRAEEBOZRE (OhisitR)
1.3 HHERE

1. 3. 1#higi{E RIC x9S 8HE

1. 3. 2wk &

1.4 HEH#MEE

L4 1 ERMRUVEERAYR

1. 4. 2% D fta i $ R BHFE SR

1.5 BhEHFERE

1.5. 1JICA DEH&

1. 5. 2CEPA D E#&



BATEH 1

RARIK

1.1.  FEMFRIREERE
(1) BARNHEMZ
- MM MM ]
i e in PNG | in Japan fEim
1 REPHISE TS/ FE AR R A 20.83 4.20 Jun. 2015-Apr. 2021
2 A i EM AR TIL 10.37 0.10 Jun. 2015-May 2018
3 SiE 1 EMZIRVEATIEL 2.07 0.00 Jan. 2019-Dec. 2019
4 ) A= Preate X B 6.17 0.10 Aug. 2015-Oct. 2017
5 S O] TR X B 417 0.00 | Feb. 2018-Feb. 2019
6 i ARG P X P (2) 0.73 0.00 Oct. 2017-Nov. 2017
AN it 5% 4 (1) 2.50 1.25 Feb. 2017-Sep. 2017
8 W EUE it 5% B A (1) 2.30 0.55 Nov. 2017-Apr. 2018
9 HAEEL it 5% H i (2) 3.03 0.00 Apr. 2017-Oct. 2018
10 B Ef B AN e i (1) 0.97 0.10 Aug. 2015-Sep. 2015
1 kL H %%#ﬁiiﬁ% (1) ) e 14.40 1.25 Jul. 2016-Dec. 2021
12 EHEA %i’;ﬁ;%if (2) /&3 HiA LT Bh/ s 17.30 4.62 Jun. 2015-May. 2021
e g e N N
13 BEYT %@%ﬁ% PERFHEHR/GIS/ ) = bt~ 1153 0.70 | Jun.2015-Dec. 2020
GEl | 96.36 12.87
2 RXTT=ma—F=T7 AHEMFE
KA 5 8F =30
1 | Mr. Ted Mamu Local Coordinator Jun 19 2015 to Nov 15, 2019
2 i Ms. Lois Kesu Nakami Expert in Marine Protected Area Nov 02 to Dec 19, 2015
3 Mr. Muse D. Opiang Expert in Marine Protected Area Feb 19 to May 27, 2016
4 Mr. Job Opu Expert in Marine Protected Area Aug 01 2016 to Jun 30, 2018
5 | Ms. Evengelyn Kove Expert in Marine Protected Area Oct 23 2018 to Dec 20 2019
6  Ms. Martha Wamo Expert in Marine Protected Area Sep 02 2019 to Dec 2020
7 Mr. Rex Namo Expert in Terrestrial Protected Area Apr 01 2017 to Aug 18 2017
8 | Mr. Biatus Bito Expert in Terrestrial Protected Area Sep 27 2017 to Nov 30, 2018
9 | Ms. Saina Jeffrey Philyara Expert in Terrestrial Protected Area Nov 29 2018 to Dec 2020
10 . Mr. Yabba Toina Expert in Community Development Aug 18 to Sep 30, 2016
11 : Mr. Alphonse Kambu Expert in Protected Area Management | Oct 15 2018 to Dec 21 2019
12 ¢ Ms. Mar j orie Kemoi Expert in Man and Biosphere Jan 22 to Mar31 2020
13 : Mr. Tati Mitiel JICA Park Coordinator Mar 22 to June 21 2019
14 - Mr. Monobe Tiube JICA Senior Ranger Mar 22 to June 21 2019
15 i Mr. Gideon Warite JICA Ranger Mar 22 to June 21 2019
16 | Ms. Regina Lei Expert in Facility Improvement Feb 07 to Mar 23, 2017
17 : Mr. Howard lorere Expert in Facility Improvement Apr 13 2017 to Apr 30 2018
18 . Mr. Howard lorere Expert in Architectural Engineer Aug 01 2018 to Feb 7 2020
19 | Mr. Jeffrey Patterson Expert in Architectural Engineer Jul 10 2017 to Jan 26 2018
20 i Mr. Ken Avi Expert in Architectural Engineer Jul 10 2017 to Feb 28 2018
21 : Mr. Geno Ulu Expert in Architectural Engineer Apr 10 to Apr 16 2018
22 . Mr. David Kawagle Expert in Architectural Engineer Jul 16 to Jul 31 2018
(B) FHEAKX v T
K4 or B 1EZEHIH
1 - Mr. Bernard Sapea Secretary (PA) Aug 26 to Nov 30, 2015
2 . Ms. Dionne lvarami Secretary (PA) Oct 16 to Oct 22, 2015
3 | Ms. Nancy Valila Bobora Secretary (PA) Dec 7 2015 to Apr 2021
4 Mr. John Douglas Dege Driver/ Office Supervisor Feb 8 2016 to Feb 14 2020
5 | Mr. Amos Toua Driver Feb 18 to July 10 2020




1. 2. PNG o 7 > & —/ X— b
1.2.1 CEPA DJ1 7 Z —/"— |
- Trv=s MIEB N s
CEPA D& P TRt E i
K4 el F B E2%E YEZEHIR
Chairman of JCC Jun. 2015 Dec
1 :Mr. Gunther Joku Managing Director of CEPA |Project Director (PD) Provide overall advice and guidance for the 202'0 '
project
. Director  for  Sustainable . Ser\{e as Projef:t Manager for terrestrle}l and Jun. 2015- Dec.
2 Ms. Kay Kalim . Project Manager (PM) marine  environment  related  issues
Environment Program . . - 2020
particularly in relation to Output 2 & 3
. Director for Policy|Co-Project Manager Serve a CO-PrOJe(.:t Manager for _pollcy Jun. 2015- Dec.
3 iMr. Maino Virobo - . related issues particularly in relation to
Coordination and Evaluation [(Co-PM) 2020
Output 1&4
Coordinate and provide administrative and
. . . . . technical assistance for the project Jun. 2015- Mar.
4 :Mr. Fredrick Ohmana |Senior Program Officer Project Coordinator (PC) | Oversee project activities of all output to|2020
report to PM and Co-PM
. . Manager, Policy (and|Team Leader for Output - Coordinate within  CEPA for  policy Jun. 2015- Dec.
5 :Ms. Katrina Solien . development, PA governance and related
International) Branch 1 . . . . 2020
issue particularly in relation to Output 1
6 iMs. Rose Alphonse Policy Analyst Member, Output 1 Conduct project activities with JET “;légo 2015- Dec.
7 iMs. Carmel Jonduo  [Policy Analyst - International |Member, Output 1 Conduct project activities with JET ;lé)go 2015~ Dec.
. Manager,  Terrestrial ~ Pas|Team Leader for Output - Coordinate within CEPA_‘ for terr_estrlal P.A Jun. 2015- Dec.
8 :Mr. Benside Thomas management and related issue particularly in
Branch 2(&1) . 2020
relation to Output 2
_ Execgtlve Manager, Team Leader for Output - Coordinate within CEP_A for marine PA Jun. 2015- Dec.
9 :Ms. Yvonne Tio Sustainable Marine management and related issue particularly in
. - 3(&1) . 2020
Environment Division relation to Output 3
10 {Mr. Bernard Suruman Man_ager, Susta_m_at_)le Marine Member, Output 3 (& 1) Conduct project activities with JET Jun. 2015~ Dec.
Environment Division 2020
L Manager, Sustainable Marine . s . Jun. 2015- Dec.
11 :Mr. Vagi Rei Environment Division Member, Output 3 (& 1) Conduct project activities with JET 2020
Executive Manager, Spatial|Team Leader for Output - Coordinate within .CEPA for mforma_tlon, Jun. 2015- Dec.
12 :Mr. Gerard Natera GIS, remote sensing and related issue
Systems and Data (GIS) 4 : . . 2020
particularly in relation to Output 4
1.2.2 AFHR EEBIOZRE (HRER)
K4 TN—T\ BT DR 293
1 i Mr. Omoro Asi Chairman/Kae Association Inc Narime clan
2 Mr. Kelly Womara Deputy Chairman /Kae Association Inc lanari clan
3 | Mrs. Gerbi Toina Treasurer/Kae Association Inc Nadeka clan
4 ¢ Mrs Mabi Soge Secretary/Kae Association Inc Omani clan
5 | Mr. Kala Meia Executive Members/Dancing group member / Kae .
it Omani clan
Association Inc
6  Mr. Aron Warite Executive Members / Kae Association Inc Nadeka clan
7 . Mr. Arua Tiube Executive Members / Kae Association Inc Nadeka clan
8  Mr. Gideon Warite Executive Members / Kae Association Inc Nadeka clan
9  Mr. Sammie Toina Executive Members / Kae Association Inc Narime clan
10 | Mr. Willie Toina Executive Members / Kae Association Inc Narime clan
11 . Mrs. Elsie lori Executive Members / Kae Association Inc Narime clan
12 | Mr. Toana lvai Executive Members / Kae Association Inc lanari Clan
13 | Mr. Ere Koeari Executive Members / Kae Association Inc lanari Clan
14 : Mr. Narai Billy Executive Members / Kae Association Inc lanari Clan
15 | Mr. Yabba Toina Dancing Group leader / Kae Association Inc Omani clan
16 : Mr. Wahona Wahia Dancing Group Reps / Kae Association Inc Omani clan
17 i Mrs. lorio Toina Dancing Group Reps / Kae Association Inc Nadeka clan
18 | Gari Omoro Dancing Group member/ Kae Association Inc Narime Clan
19 : Elise Omoro Dancing Group member/ Kae Association Inc Narime Clan
20 | Daube Moio Dancing Group member/ Kae Association Inc Narime Clan
21 i Rose Moio Dancing Group member/ Kae Association Inc Narime Clan
22 Vanika Asi Dancing Group member/ Kae Association Inc lanari Clan
23 | Billy Asi Dancing Group member/ Kae Association Inc lanari Clan
24 Civi Daube Dancing Group member/ Kae Association Inc lanari Clan
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Kone Daube Dancing Group member/ Kae Association Inc lanari Clan
1 P
26 | Grace Kala Dancing Group member/ Kae Association Inc Omani clan
27 : Kila Toina Dancing Group member/ Kae Association Inc Omani clan
28 | Yorio Toina Dancing Group member/ Kae Association Inc Omani clan
29 i AromaAwea Dancing Group member/ Kae Association Inc Nadeka clan
30 | Rose Sine Dancing Group member/ Kae Association Inc Nadeka clan
31 | Sarua Warite Dancing Group member/ Kae Association Inc Nadeka clan
32 | Mathew Kone Dancing Group member/ Kae Association Inc Nadeka clan
33 | Mrs. Nobea Soge Cooking Group leader / Kae Association Inc Omani clan
34 i Mrs. Beblyn Paul Cooking Group Reps / Kae Association Inc Narime Clan
35 | Mrs. Mabi Ivai Cooking Group Rep/ Kae Association Inc lanari Clan
36 | Mrs. Daiva Boboro Cooking Group Reps/ Kae Association Inc Nadeka clan
37 i Mrs. Rauwali Uwea Cooking Group member / Kae Association Inc Narime Clan
38 | Mrs. Moale Orila Cooking Group member / Kae Association Inc Narime Clan
39 | Mrs. Mabi Ivai Cooking Group member / Kae Association Inc Narime Clan
40 | Mrs. Atama Ivai Cooking Group member / Kae Association Inc Narime Clan
41 i Mrs. Vele Tiube Cooking Group member / Kae Association Inc lanari Clan
42 i Mrs. Koidi David Cooking Group member / Kae Association Inc lanari Clan
43 | Mrs. Aino Kisea Cooking Group member / Kae Association Inc lanari Clan
44 i Mrs. Kay Wahuto Cooking Group member / Kae Association Inc lanari Clan
45 | Mrs. Kila Toina Cooking Group member / Kae Association Inc Omani clan
46 | Mrs. Kauka Koni Cooking Group member / Kae Association Inc Omani clan
47 i Mrs. Bagua Mariori Cooking Group member / Kae Association Inc Omani clan
48 | Mrs. Susan Toina Cooking Group member / Kae Association Inc Nadeka clan
49 | Mrs. Sharon Moumu Cooking Group member / Kae Association Inc Nadeka clan
50 : Mrs. Geva Momoa Cooking Group member / Kae Association Inc Nadeka clan
51 | Mrs. Daiva Boboro Cooking Group member / Kae Association Inc Nadeka clan
1.3. HHEFERK
1.3.1 WA RIS D AHE
WHEA, S Gillakd) H At RS ET HHED B
. - Local people from 8 wards, . . .
joepion Werkahopin | CEpA’UPNG, Conval | zzocea0ts | Jokoda il Hotel | To disouss o loal community
Provincial Administration 9ag ry
Follow-up  Workshop in Ilggfﬁ:]uti vi\)/g?gleand I;reorg 14 Nov. 2015 Sogeri Lodge, Koiari | To discuss tourism development
Koiari ward. CEPA. TPA P ’ LLG options in Koiari area
ol - ... | To discuss how to form a social
Livelihood Development | Local people from 4 clans, Sogeri Lodge, Koiari Mo
Workshop in Koiari CEPA 25 Feb. 2016 LLG gé(t)iL\J/Fi)tiggr livelihood development
Forming social group for | Representatives from 4 30 Nov. 2016 Sogeri Lodge, Koiari | To dicide member of social group
livelihood development clans ' LLG and make packaged tour
Koiari  Dancing  Group | Koiari Dancing Group (22 To check performance level and
Audition people) 22 Mar. 2017 VNP confirm necessary action
Rehearsal ~ of inaugural | Dancing and Cooking To check their peroformance for
launching of ICC group (35 people) 13 Apr. 2017 VNP launching event
. : ‘s Key members (8 members) To learn and improve financial
Financial training from KAE Association 14 Mar. 2019 ICCatVNP management of the group
20 members from KAE - To improve their performance and
Study/Exposure tour ‘Association 10 Apr. 2019 Boera village ability for group management
; To enhance itiative for tourism
First trial tour %\ookmg_ group from KAE 9 Nov. 2019 ICC at VNP development by CEPA and KAE
ssociation Association
Evaluation Workshp for | 20 members from KAE To evaluate livelihood development
KAE Association Association 4 Mar. 2020 ICCatVNP activities and
Dancing and  cooking To enhance itiative for tourism
Second trial tour group from KAE | 18 Apr. 2020 ICC at VNP development by CEPA and KAE
Association, CEPA Association
1.3.2 AF A
(1) WFES: BERE R Ot A = = 7 (AR B
WHEWIM : 2016 4 11 H 5 A~11 A 19 A
K4 Gilz% RSk
JICA HQ, Ministry of the Environment, The nature conservation society of
1 Ms. Kumaras Kay | Director, Sustainable Environment | Japan, Hakusan Biosphere Reserves council, Aya town, Miyazaki University,
Kalim Programs, CEPA Teruha Forest Association Inc., Kyusyu Regional Forest Office, Conservation
of natural environment center in Kanagawa prefecture, Yokohama National
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University, Kokusai Kogyo.

Manager, Terrestrial Protected Areas

JICA HQ, Ministry of the Environment, The nature conservation society of
Japan, Hakusan Biosphere Reserves council, Aya town, Miyazaki University,

2 | Mr. Benside Thomas Teruha Forest Association Inc., Kyusyu Regional Forest Office, Conservation
Branch Programs, CEPA of natural environment center in Kanagawa prefecture, Yokohama National
University, Kokusai Kogyo.
JICA HQ, Ministry of the Environment, The nature conservation society of
: . : Japan, Hakusan Biosphere Reserves council, Aya town, Miyazaki University,
3 | Mr. Fredrick Ohmana gsgtlgcrteclja K’?egg]Brggr'feéEl;r:rmSt”al Teruha Forest Association Inc., Kyusyu Regional Forest Office, Conservation
' of natural environment center in Kanagawa prefecture, Yokohama National
University, Kokusai Kogyo.
JICA HQ, Ministry of the Environment, The nature conservation society of
Deputy  Provincial ~ Administrator, | Japan, Hakusan Biosphere Reserves council, Aya town, Miyazaki University,
4 | Mr. Edward Kila Central Provincial Administration, | Teruha Forest Association Inc., Kyusyu Regional Forest Office, Conservation

Central Provincial Government

of natural environment center in Kanagawa prefecture, Yokohama National
University, Kokusai Kogyo.

() WHMER: WERAM ZARNE R A2 UM S DR DA BRATHE
WHEHAR : 2018 47 7 28 H~8 H 11 A

K4 Gilz% Bk
: - Ryukyu University, Ministry of Environment, Kyusyu Regional Forest Office,
1 | Mr. Vagi Rei Eﬂnﬂ?gﬁ:ﬁent Dsi\‘jﬂ?gﬂa?;'gm Marine | piodiversity center of Japan, Tokyo University, The Nature Conservation
' Society of Japan, Yatsu-higata Nature Observation Center, Kokusai Kogyo.
: - Ryukyu University, Ministry of Environment, Kyusyu Regional Forest Office,
2 | Mr. Bernard Suriman Eﬂnﬂ?gﬁ:ﬁent Dsi\‘jﬂ?gﬂa?;'gm Marine | piodiversity center of Japan, Tokyo University, The Nature Conservation
' Society of Japan, Yatsu-higata Nature Observation Center, Kokusai Kogyo.
i ] : - Ryukyu University, Ministry of Environment, Kyusyu Regional Forest Office,
3 | Ms. Martha Wamo E;%?%nnm%mcskijgﬁtaénégk Marine Biodiversity center of Japan, Tokyo University, The Nature Conservation
' Society of Japan, Yatsu-higata Nature Observation Center, Kokusai Kogyo.
- A Ryukyu University, Ministry of Environment, Kyusyu Regional Forest Office,
4 | Mr. Pius Piskaut ﬁlir\ulo(r;ul_iﬁggurer, University of Papua Biodiversity center of Japan, Tokyo University, The Nature Conservation
Society of Japan, Yatsu-higata Nature Observation Center, Kokusai Kogyo.
1.4.  HLG580 I
1.4.1 e 584 K OE AW
THERA B e A H CAEIELS] K
Photocopy Good /
1 machine 1 Ricoh MPC 3003 MFP Colour Jul. 2015 OCfEiIZQ_JICA Transfer to CEPA in Nov
(Multifunction) 2020
Desktop Good /
(1) LENOVO M73e Jul. 2015 CEPA-JICA .
2 Computer 2 . . Transfer to CEPA in Nov
including display (2) HP 600 i7-4790 C8T89AV Sep. 2015 office 2020
] Good /
MS Office . CEPA-JICA .
3 professional 1 MS office 2013 pro Sep. 2015 office g(r)z;r(l)sfer to CEPA in Nov
. . Good /
(1) Toshiba Satellite Pro R50 Jun. 2015 CEPA-JICA .
4 | Laptop computer | 2 (2) Toshiba DynabookAZ95/U Mar. 2016 office Juansfer to CEPA in Nov
Good /
5 Projector 1 EpsonEB-955W Jun. 2015 CE.PA_JICA Transfer to CEPA in Nov
office
2020
Good /
6 TV monitor 1 Sony LED TV (KLV40R552C) Sep. 2015 CE.PA"]ICA Transfer to CEPA in Nov
office
2020
7 Drone 1 (1) DJI Phantom 3 Professional Aug. 2015 Outnut? & 3 $00df/ to CEPA in N
(2) DIl Mavic 2 Pro Nov. 2018 P 2(’);’2)3 er o in Nov
(1) Ricoh WG-5 Aug. 2015 Good /
8 Digital camera 2 (2) Olympus TG4 including waterproof 003.2015 Output2 & 3 Transfer to CEPA in Nov
protector ' 2020
9 Digital single-lens | | Canon EOS 7D Mark Il EF-S18-135 1S | , o0 outout2 (T3°°df’ 10 CEPA in N
reflex camera STM 9. p ransfer to in Nov
2020
Telephotographic Good/
10 Iensp arap 1 EF100-400mm-F45-56L-1S-11 Aug. 2015 Output2 Transfer to CEPA in Nov
2020
Good /
11 Video camera 1 Panasonic HC-WX970M-K Jan. 2016 Output2 Transfer to CEPA in Nov
2020
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Good /
12 Handy GPS 2 Garmin Montana 650 Aug. 2015 Output2 Transfer to CEPA in Nov
2020
Diving gear (Set Good /
13 of heavy | 2 TUSA BC601B L size & XL size Oct. 2016 Output3 Transfer to CEPA in Nov
equipment) 2020
. . Casio/LGS-RGO05BA Logosease Good/ .
14 Dive transceiver 1 Oct. 2016 Output3 Transfer to CEPA in Nov
RG005
2020
Boat(W23SA) . Motor(E40XMHL) Good/ .
15 Boat 1 Boat Tailer (AI6.2M13T) Aug. 2016 Output3 'zr(r);;rg)sfer to CEPA in Nov
Paddle Boat-Kayak Nereus Il LLDPE, Good / .
16 Kayak 2 2.2m paddle, EVA backrest, fabric seat Jul. 2018 Output3 'ZF(;f;rg)sfer to CEPA in Nov
AchIS Desktop Standard CU, ArcGIS Good /
17 ArcGIS software 1 ggat:::@;:tly:;rfoereDsekstlgt;)pCCULf, ﬁ:gg:g Jul. 2015 Output 1~4 'ZF(;f;rg)sfer to CEPA in Nov
Desktop backup media
. Good /
18 E::l) ;/t:n?t?lin";eser 1 - Jul. 2015 Output 1~4 Transfer to CEPA in Nov
2020
Good /
19 Feature Extraction | 1 - Jul. 2015 Output 1~4 Transfer to CEPA in Nov
2020
High resolution (50/60cm class), filming
range: Varirata National Park (50km2) Good/
20 Satellite image 1 set :Qge;tu rrof% r;dlnge:reaargla())!(m I\t/:IC()J\t/S;;?J%E Dec. 2015 Output 1~4 Transfer to CEPA in Nov
Island(0.15km2) and around Motupore 2020
Island (1km coverage)
1.4.2 Z DR B UEFE
TN EER A B it F H Y
1 Screen 1 CEPA-JICA office
2 UPS 2 CEPA-JICA office
3 Ink-jet printer 1 CEPA-JICA office
4 Laser printer 1 CEPA-JICA office
5 Electric transformer 1 CEPA-JICA office
6 Desk for printer 2 CEPA-JICA office
7 Portable HDD 1 CEPA-JICA office
8 HDD 1 CEPA-JICA office
9 Tablets 2 CEPA-JICA office
10 Desk 8 CEPA-JICA office
11 Tripod stand 1 Output2
12 Camera trap 11 Output2
13 Binoculars 3 Output2
14 Tape Measure 3 Output2 & 3
15 Plastic chair 100 Output2
16 Outdoor Table (Folding) 8 Output2
17 Bush knives 1 Output2
18 Plastic Rakes 1 Output2
19 Ladder 1 Output2
20 Plastic/bucket 1 Output2
21 Mop 1 Output2
22 Broom 1 Output2
23 Dustpan set 1 Output2
24 Claw Hammer Fibreglass Handle 1 Output2
25 Axe 2 Output2
26 Boots 3 Output2
27 GPS 2 Output2
28 Dive computer 1 Output3
29 Diving gear (mask, snorkel) 4 Output3
30 Diving boots 4 Output3
31 Wet suit 4 Output3
32 Diving flag 2 Output3
33 Mesh bag 4 Output3
34 Diving Glove 4 Output3
35 Weight belt 4 Output3
36 Depth gauge 1 Output3
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37 Electric torch 1 Output3
38 Paddle 4 Output3
39 Cool box 2 Output3
40 ET GeoWizareds 1 Output 1~4
1.5. BHMELEEE
1.5.1 JICA D&
(1,000 JPY)
AAROSFHEE (4 A~3 H) .
% H o &
2014 2015 2016 = 2017 & 2018 2019 = 2020/2021
1. FEMEHESR EHE ORE 9,170 0 0 0 0 0 9,170
2. HEMIEAE 0: 9709 2,202 75 558 0 12,544
3. RAERIRE R E 89,398 328,933 418,331
4. BIMSERE 11,225 § 21,367 « 56,239 46,534 | 26,548 10,632 172,545
4.1. JICA FHHTN L LI-%EHE 0 0 15711 @ 8,100 0 0 23,811
4. 2. EBFEERNICEEND —ikE
Bt m—hLar¥arrs NEE 0 11,225 21,367 . 40,528 38,434 . 26,548 10,632 148,734
LR
5. ARFRWHE 0 0: 2,493 0 2928 0 0 5,412
&t 201,878 416,133 618,012
1 : 2020/2021 4ERERR B IT T A,
1.5.2 CEPA D =%
(PGK)
#H NI T =a—X=TOXFHFE (6 H~7 H) P
2015 2016 2017 2018 2019 2020 o
1 | Wages 61,152 61,152 61,152 61,152 0 0 244,608
2 | Tools 8,000 5,000 0 12,000 0 0 25,000
3 | Fuel/Lubricants 4,272 4,272 4,272 4,272 4,272 4,272 25,632
4 | Maintenance 13,000 12,325 14,155 11,875 16,325 15,585 83,265
5 | Sub-contract 50,000 70,000 60,000 70,000 80,000 80,000 410,000
6 | Transport 48,000 48,000 48,000 48,000 48,000 48,000 288,000
7 Purchse of machineries 12,000 0 0 0 25,000 0 37,000
8 | Parts for machineries 11,750 9,340 8,270 12,575 15,225 11,165 56,575
9 | Uniforms 0 0 0 0 0 15,640 15,640
10 | Others 696 696 696 696 1,096 1,096 4,976
At 197,120 210,785 196,545 220,570 189,918 175,758 1,190,696
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List of Major Products in Management and Administration : June 2015 - December 2020

Activity | Number Name of deliverable Date of delivery
JCC 1 Minutes of the meeting of the 1st JCC meeting Jul-15
JCC 2 Minutes of the meeting of the 2nd JCC meeting Oct-16
JCC 3 Minutes of the meeting of the 3rd JCC meeting Dec-17
JCC 4 Minutes of the meeting of the 4th JCC meeting Apr-19
JCC 5 Minutes of the meeting of the 5th JCC meeting Dec-20
MS 6 Monitoring sheet Ver.1 Aug-15
MS 7 Monitoring sheet Ver.2 Dec-15
MS 8 Monitoring sheet Ver.3/Progress report Jun-16
MS 9 Monitoring sheet Ver.4 Dec-16
MS 10 Monitoring sheet Ver.5 Jun-17
MS 11 Monitoring sheet Ver.6 Dec-17
MS 12 Monitoring sheet Ver.7/Progress report May-18
MS 13 Monitoring sheet Ver.8 Dec-18
MS 14 Monitoring sheet Ver.9/Progress report Jun-19
MS 15 Monitoring sheet Ver.10 Dec-19
MS 16 Monitoring sheet Ver.11 Jun-20




List of Major Products in Output] : June 2015 - December 2020

Activity | Action | Number Name of deliverable Date of delivery Expert in charge
1.1 1.1.1 1 Outline of hearing about EC (Environmental Council) establishmen Jul-15 Imai
2 Procedure for partial amendment of CAA Jul-15 Imai
3 Report on Necessity of establishment of Working Committee for Protected Are: Jul-15 Imai
4 Draft-request-letter-Chief Legal Council(regard-NCC Oct-15 Imai
5 Seeking legal assistance in the establishment of the national conservation (NCC) [Letter to Nov-15 Imai
the Chief Legal officer, CEPA’
6 JICA & UNDP MEETING (held today) ON PA BILL INPUTS — MEETING Feb-17 Imai
RESOLUTION
Implementing the project for biodiversity conservation through implementation of the PNG| .
7 . Feb-17 Imai
policy on Protected Areas
8 Comment on the Draft Protected Area Bil - Imai
112 1 Comparison between Section 4. to 11. in Conservation Area Act (CAA) and Section 17 to Jul-15 Imai
o 28 of Environment Act 2000
2 Draft-0 of Partial Amendment of the Conservation Area Act 197¢ Jul-15 Imai
3 Policy and Legal Review Regarding NCC on P2 Jan-19 Kikuchi
Draft National Executive Council (NEC) document on the Endorsement of Bootless Bay a:
4 an Interim Protected Zone (National Marine Sanctuary) and the establishment of the Interin Mar-19 Kikuchi
National Conservation Council (NCC)
Final version of National Executive Council (NEC) document on the Endorsement o
5 Bootless Bay as an Interim Protected Zone (National Marine Sanctuary) and the Jun-19 Kikuchi
establishment of the Interim National Conservation Council NCC
1.13 1 Draft Terms of Reference for Interim NCC Mar-19 Kikuchi
2 Draft Terms of Reference for NPART Mar-19 Kikuchi
3 Draft Terms of Reference for RPART Mar-19 Kikuchi
4 Information Brief on Establishment of the National Protected Areas Round Table signe« Oct-19 Kikuchi
5 Draft Nomination Letter for NPART Dec-19 Kikuchi
114 1 Memorandgm of Unfierstanding (MOU) between JICA & CEPA on Information Complex Mar-19 Kikuchi
Center, Varirata National Park
Official Memo on Establishment notice for VNP Management Committee & Nominations . .
2 . Jun-19 Kikuchi
for Membership
3 Terms of Reference of VNP management Committee endorsec Aug-19 Kikuchi
4 1st Management Committee Meeting Minutes Aug-19 Kikuchi
5 2nd Management Committee Meeting Minutes Nov-19 Kikuchi
115 1 Draft Memorandum 9f Understanding b'etwe.e'n CEPA & Central Provincial Government or Mar-19 Kikuchi
establishment of marine protected area in Miriged:
2 Draft Conservation Easement between CEPA & Tahira Farn Mar-19 Kikuchi
3 Draft Cf)nsewation Easement between CEPA & Central Papua Conference of Seventh-Day Mar-19 Kikuchi
Adventi
4 Draft Conservation Easement between CEPA & UPNC Mar-19 Kikuchi
5 Final NEC submission & Annexuret Jul-19 Kikuchi
6 MOU Between CEPA & CPG regarding Mirigeda Protected Area signec Aug-19 Kikuchi
7 Draft Amendment to Exisiting MOU between CEPA and UPNC Oct-19 Kikuchi
8 Terms of Refernces for Protected Area Working Group finalizec Nov-19 Kikuchi
9 Draft Terms of R efernces for Protected Area Management Committec Nov-19 Kikuchi
10 Information Brief on declaration of Bootless Bay as an Interim Protected Zone signec Dec-19 Kikuchi
1.2 1.2.1 1 Draft Agenda of 1st NPART meeting Dec-19 Kikuchi
2 Draft Invitation Letter for 1st NPART meeting Dec-19 Kikuchi
3 Call for Expression of Interest for NPART members Dec-19 Asano
4 ToRs Interim NPART submitted to the 1st NPART Meeting Feb-20 Asano
5 Final Program for the Interim NPART Meeting Feb-20 Asano
6 Minutes of 1st Interim NPART Meeting Feb-20 Asano
123 1 Draft MAB Application Dec-19 Kikuchi
2 Final MAB Application Mar-20 Asano




List of Major Products in Output2 : June 2015 - December 2020

Activity | Action | Number Name of deliverable Date of delivery Expert in charge
2.1 2.1.1 1 METT sheet (Initial) Sep-15 Watanabe
2 Introductory Short Video - Watanabe
3 Management Improvement Assessment and Action Plar Feb-17 Watanabe
2.1.2 1 Camera Trap Positions Sep-15 Watanabe
2 Manual for input Excel Datasheet of Camera Sep-15 Watanabe
3 Plan of Financial Management and Improvement of VNP Revenue systerr Sep-16 Watanabe
4 Design of regulation signboard in VNP Jan-16 Watanabe
5 Plan for security improvement in VNP Oct-16 Watanabe
6 MOU of bird watching project Feb-16 Watanabe
7 Reconnaissance Assessment of Potential Bird Watching sites Feb-16 ‘Watanabe
2.2 222 1 Monitoring format and manual Oct-15 Watanabe
2 List of mammal and bird Mar-17 Watanabe
3 Report of camera trap monitoring of fauna Nov-17 Watanabe
4 New camera-traps layout map Sep-16 Watanabe
5 Camera Trap Survey Plan for the Progress Stage Dec-18 Imae
223 1 Report of the vehicle number at main gate Mar-17 Imai
2 Gazette new fee system in VNP Feb-17 Imai
3 Guide map with new fee system Aug-16 Watanabe
4 Gazettal Instruments for the VNP new entry fee system, signed by Office of Legislative Feb-19 Imae
Council, CEPA MD and the Minister
224 1 WrapUp report-1st trial patrol Mar-17 Imai
225 1 Bird Watching Shelter Design Jul-17 Watanabe
2 Suggestion to the Birdwatching Project at the Progress Stage Mar-18 Imae
3 E-copy of the guidebook "Birds of PAU" for reprinting Feb-19 Imae
2.2.6 1 Draft By-law Sep-17 Watanabe
2 Revised draft By-law Mar-18 Imae
23 2.3.1 1 'VNP Facility assessment report Dec-15 Imai
232 1 Facility Development Plan Feb-16 Imai
24 2.4.1 1 Report of renovation of the existing facilities at VNP (2016) Dec-16 Imai
242 1 Varirata National Park Guide Map Aug-16 Watanabe
243 1 Preliminary study report Jan-17 Imai
2 Master Plan for Information Center Complex Feb-17 lmal/Kane}y;ama/
Hoshiai
3 Detailed plan of renovating parking area May-17 Imai
4 Detailed designs for renavation of old Information Centre and plat form Feb-17 Kanayama/Hoshiai
5 Completion report of rehabilitation of car park area Aug-17 Imai
6 Set of final drawing (wood deck, Stair, Handrail & Ramp) Mar-18 Sakano/Imai
7 Tentative Plan on the Equipment for ICC (draft for funding proposal) Mar-18 Imae
8 Contract documents for Wood decking work Jul-18 Hoshiai
9 Final display contents for New information center Sep-18 Imae/Hoshiai
10 Punch list for wood decking work - Hoshiai
11 Circumstances of construction of Information center (IC) complex Oct-18 Hoshiai
12 Completion Certificate for wood decking work Dec-18 Hoshiai
13 Final report for information center complex Dec-18 Hoshiai
14 Draft MOU for the handover of ICC from JICA to CEPA Feb-19 Imae
15 MOU for the handover of ICC from JICA to CEPA Mar-19 Kikuchi
244 1 Contract for the Construction of New Information Center in VNP Jan-17 Kanayama/Sakano
2 Detail design and shop drawings Aug-17 Kanayama/Sakano
3 Building permit Oct-17 Kanayama/Sakano
4 Information center architectural set (Final drawing Mar-18 Sakano
5 As built drawing Apr-18 Sakano
6 Contract Closeout Document May-18 Sakano
2.5 2.5.1 1 METT sheet (Mid) Oct-17 ‘Watanabe
252 1 TOR for biodiversity survey Jan-17 Watanabe
2 Contract documents for biodiversity survey Jan-17 Watanabe
3 Reports and products for biodiversity survey Nov-17 Watanabe
4 Formal clarification on the approval status of IPCA reports Mar-18 Imae
5 Comment Response Sheet on IPCA Final Report Mar-18 Imae
6 Comment Response Sheet on Invasive Species Management Plar Mar-18 Imae
7 Plan of Biodiversity Seminar Mar-18 Imae
3 Final Reports of Biodiversity Survey (Fauna, Flora, Invasive Species Management Plan, Oct-18 Imae
Enviironmental Monitoring, Executive Summary}
9 Field Guide Brochures (Mammals, Birds, Reptiles, Frogs, Invertebrates, Plants Oct-18 Imae
10 Biodiversity Seminar (implementation in Oct-18, Full Report in Dec-18) Dec-18 Imae
2.6 2.6.1 1 TOC of Park Management plan by using New Information Center Complex Sep-17 Asano
2 Draft plan of Financial Management Mar-18 Imae
3 Draft plan of Human Resources Mar-18 Imae
4 Draft plan of Security Management Mar-18 Imae
5 Draft Conservation Plan Feb-19 Imae
6 Draft Development and Utilization Plan Dec-18 Imae
7 Draft Logistic Support Plan Dec-18 Imae
8 Draft Park Management Plan Dec-18 Imae
9 VNP Management Plan Jan-19 Asano
2.6.2 1 Ticket form for admission fee Jan-19 Mochizuki
2 Bookkeeping manual for park coordinator Jan-19 Mochizuki
3 Materials for 1st book-keeping training for park manager and park rangers Mar-19 Mochizuki
4 Terms of Reference for Varirata National Park management committee Apr-19 Kikuchi
5 Financial form for fee collection Apr-19 Mochizuki
6 A Report of 1st book-keeping training for park staffs Apr-19 Mochizuki
7 Initial idea for utilization of ICC Apr-19 Mochizuki
8 Submitted documents for opening a bank account May-19 Mochizuki
9 First draft packaged tour with Kae Association Jul-19 Mochizuki
10 Draft camera trap monitoring report at progress stage Jul-19 Mochizuki
11 Records of admission fee collection - Mochizuki
12 Final version of camera trap monitoring report at progress stage Aug-19 Mochizuki
13 Relevant documents of 1st meeting of Park Management Committee Aug-19 Kikuchi
14 Program of tourism training for Kae Association Aug-19 Mochizuki
15 Meeting minutes for 1st meeting of Park Management Committee Sep-19 Kikuchi




List of Major Products in Output2 : June 2015 - December 2020

Activity | Action | Number Name of deliverable Date of delivery Expert in charge
16 Program of 2nd meeting of Park Management Committee Oct-19 Kikuchi
17 Meeting minutes for 2nd meeting of Park Management Committee Nov-19 Kikuchi
18 Report for first traial tour for Varirata National Park Dec-19 Mochizuki
19 Related documents for implementaion of second trial tour Feb-20 Mochizuki
20 Meeting minutes for 3rd meeting of Park Management Committee Mar-20 Kikuchi
21 Camera trap monitoring report from July to December 2019 Apr-20 Mochizuki
22 VNP promotion video Jun-20 Ochi
23 Meeting minutes for 4th meeting of Park Management Committee Jul-20 Kikuchi
24 Report for second traial tour for Varirata National Park Jul-20 Mochizuki
25 Report of Achievements of Bird Watching Project Oct-20 Mochizuki
2.7 2.7.1 1 Analysis note of Koiari Five Year Development Plan Nov-15 Mochizuki
2 Analysis note with key recommendations for Koiari Five Year Development Plar Sep-16 Mochizuki
3 Analysis note of Central Province Development Plan Nov-15 Mochizuki
4 Analysis note with key recommendations for Central Province Development Plar Mar-17 Mochizuki
2.7.2 1 Documents for stakeholder consultations with Koiari LLG - Mochizuki
2 Documents for stakeholder consultations with Central Province (Letter from Central provir Apr-17 Mochizuki
3 Final version of Koiari Five Year Development Plan for submitting Hiri District office Apr-18 Mochizuki
4 Koiari Five Year Development Plan Aug-18 Mochizuki
2.7.3 1 Memo of the major changes of the new development plan Sep-18 Mochizuki
2 Final Report of the activities related to preparation of development planning Dec-19 Mochizuki
3 Final version of Central Province Development Plan (2018-2022) Dec-19 Mochizuki
2.7.4 1 Guiding Principles to Introduce Biosphere Reserve Dec-15 Mochizuki
2.8 2.8.1 1 TOR of Socioeconomic survey Feb-16 Asano
2 Contract Document of Socioeconomic survey Jul-17 Asano
3 Inception report social mapping and socioeconomic survey Jul-17 Asano
4 Draft final report of social mapping and socioeconomic survey Nov-17 Asano
5 Final report of social mapping and socioeconomic survey May-18 Asano
2.8.3 1 Report for Inception Workshop for Koiari Oct-15 Asano
2 Report of Follow-up Workshop for Koiari Nov-15 Asano
3 Report for workshop on Livelihood development Feb-16 Mochizuki
4 Other related report - Mochizuki
2.8.5 1 Meeting minutes for discussion with relevant stakeholder: Sep-16 Mochizuki
2 Tourism reource note around Koiari area Sep-16 Mochizuki
3 Member list of social group Jun-17 Mochizuki
4 Draft proposed frame of livelihood development Mar-17 Mochizuki
5 Meeting minutes for discusstion with social group Mar-17 Mochizuki
6 Draft Livelihood development plan Aug-17 Mochizuki
7 Livelihood development plan Aug-18 Mochizuki
2.8.6 1 Memo of role and responsibility of Koiari group Aug-17 Mochizuki
2 Memo of implementation plan for Study/Exposure tour Apr-18 Mochizuki
3 Report on Koiari Traditional Dancing Group Audition Mar-17 Mochizuki
4 Dancing and Cooking Group’s Rehearsal Report Apr-17 Mochizuki
5 Report for Inaugural Launch for the Renovated Facilities in Varirata National Parl Apr-17 Mochizuki
6 World Environmental Day Event Report Jun-17 Mochizuki
7 Memo of implementation plan for FAM tour Apr-18 Mochizuki
8 Application form for registration IPA - Mochizuki
9 Series of Meeting minutes of Kae association - Mochizuki
10 News article for notice of intention to apply for the incorporation of an association Nov-18 Mochizuki
11 Report of dance group and cooking group activities for ranger workshop Dec-18 Mochizuki
12 Implementation Monitoring Report for Livelihood Development Activities period from Feb-19 Mochizuki
August 2018 to January 2019)
13 Draft itinerary for study/exposure tour Mar-19 Mochizuki
14 Materials for 1st book-keeping training for Kae association Mar-19 Mochizuki
15 A report of 1st book-keeping training for Kae association Apr-19 Mochizuki
16 Submitted documents for opening a bank account May-19 Mochizuki
17 Report of study/exposure tour for Kae association May-19 Mochizuki
18 Report for Kae association participation of the inaugural ceremony for ICC at VNP Jul-19 Mochizuki
19 Report for Kae association participation of World Environmental Day in 2019 Jul-19 Mochizuki
Implementation Monitoring Report for Livelihood Development Activities period from L
20 Feb to July 2019 Aug-19 Mochizuki
ebruary to July
21 Program of tourism training for Kae Association Aug-19 Mochizuki
22 Related documents for implementaion of first trial tour Nov-19 Mochizuki
23 Report for first traial tour for Varirata National Park Dec-19 Mochizuki
24 Related documents for implementaion of second trial tour Feb-20 Mochizuki
Implementation Monitoring Report for Livelihood Development Activities period from R
25 | August 2019 to March 2020 Mar-20 Mochizuki
26 Report for Evaluation Workshop for Kae Association Mar-20 Mochizuki
27 Report for second traial tour for Varirata National Park Jul-20 Mochizuki
28 Presentation materials and action plan for Kae Associatior Nov-20 Mochizuki




List of Major Products in Output3 : June 2015 - December 2020

Activity Action Number Name of deliverable Date of delivery Expert in charge
3.1 3.1.1 1 List of collected information 6 Dec. 2016 Nagahama
3.1.2 1 Support Letter from Office of Coastal Fisheries Development Agency 19 Apr. 2016 Nagahama
2 Support Letter from Central Village Environmental Services (CVES) 10 May. 2016 Nagahama
3 Memo on following up support letter to stakeholders 7 Nov. 2016 Nagahama
4 Stakeholder assessment memo 7 Nov. 2016 Nagahama
3.13 1 Preliminary survey report 7 Sep. 2015 Asano
2 Joint Observation Trip memo 15 Aug. 2016 Nagahama
3 Situation analysis Report 8 Nov. 2016 Nagahama
4 Problems and objective analysis report 28 Oct. 2016 Nagahama
3.14 1 Roadmap to establish MPA in PNG 30 Nov. 2016 Nagahama
3.1.5 1 Short list of candidate site for MPA in Bootless Bay 11 Nov. 2016 Nagahama
2 Report of Rapid Marine Biodiversity Survey in Bootless Bay 13 Dec. 2016 Nagahama
32 3.2.1 1 Meeting memos (8 memos) 13 Nov. 2016 Nagahama
2 Report for inauguration ceremony 24 Oct. 2016 Nagahama
3 Letter for assistance toward its marine environment protection and conservation 8 Dec. 2016 Nagahama
4 Coastal Clean-up event and 1st BBMCI meeting program 7 Apr. 2017 Nagahama
5 Coastal Clean-up and 1st BBMCI report 24 Apr. 2017 Nagahama
322 1 Bootless Bay Inlet joint observation report 15 Aug. 2016 Nagahama
2 Inception marine workshop report 24 Aug. 2016 Nagahama
3 Draft MoU between University of Papua New Guinea and CEPA 12 Dec. 2016 Nagahama
4 2nd marine workshop report 1 Mar. 2017 Nagahama
5 Coastal Clean-up event and 1st BBMCI meeting program 7 Apr. 2017 Nagahama
6 Coastal Clean-up and 1st BBMCI report 24 Apr. 2017 Nagahama
7 2nd BBMCI meeting memo 28 Apr. 2017 Nagahama
8 Draft BBMCI bylaws 19 Apr. 2017 Nagahama
9 Final BBMCI bylaws 19 Jun. 2017 Nagahama
10 MoU between University of Papua New Guinea and CEPA 25 Jun. 2017 Nagahama
11 3rd BBMCI meeting 3 Jul. 2017 Nagahama
4th BBMCI meeting and the Launching of CEPA-UPNG on “Marine Protected Area in Tahira and
12 Motupore Island under BBMCI report 4 Sep. 2017 Nagahama
13 BBMCI formulation report 6 Sep. 2017 Nagahama
14 Final work plan between Tahira Farm and CEPA 25 Jan. 2018 Nagahama
15 MoU between University of Tahira Farm and CEPA 25 Jan. 2018 Nagahama
16 Joint Site Observation Memo in Tahira Farm 25 Feb. 2018 Nagahama
17 Draft work plan between Central Papua Conference and CEPA 26 Feb. 2018 Nagahama
18 Manus Island and Ahus Island Field Visit Report 22 Mar. 2018 Nagahama
19 MoU between Central Papua Conference and CEPA 13 Apr. 2018 Nagahama
20 5th BBMCI meeting report 15 Apr. 2018 Nagahama
21 Draft zoning plan of CPC land 22 Aug. 2018 Nagahama
22 Final work plan between Central Papua Conference and CEPA 24 Aug. 2018 Nagahama
23 6th BBMCI meeting report 14 Sep. 2018 Nagahama
24 Assessment of elaboration of deed and easement 13 Jan. 2019 Nagahama
25 Joint site observation memo at Mirigeda 21 Jan. 2019 Nagahama
26 Draft of MoU between Central Province Government and CEPA 21 Jan. 2019 Nagahama
27 Draft of work plan under MoU between CPG and CEPA 15 Feb. 2019 Nagahama
28 Draft ToR of Bootless Bay National Marine Sanctuary Working Group 2 Mar. 2019 Nagahama
29 7th BBMCI meeting report 6 Mar. 2019 Nagahama
30 Draft conservation easement between Tahira Farm and CEPA 8 May. 2019 Nagahama
31 Draft conservation easement between Cental Papua Conference and CEPA 10 May. 2019 Nagahama
32 Final work plan between Central Papua Conference and CEPA 9 Aug. 2019 Nagahama
33 MoU between Central Province Government and CEPA 9 Aug. 2019 Nagahama
34 8th BBMCI meeting report 7 Nov. 2019 Nagahama
35 Final ToR of Bootless Bay National Marine Sanctuary Working Group 14 Nov. 2019 Nagahama
Report on establishing working group, public consultation and approval of Bootless Bay National
36 Marine Sanct 1 18Nov. 2019 Nagahama
arine Sanctuary proposa
37 3rd BBMCI workshop report 24 Nov. 2019 Nagahama
38 9th BBMCI / 1st Bootless Bay National Marine Sanctuary Working Group meeting report 6 Feb. 2020 Nagahama
39 Clearane Advice on Conservation Easement 10 Jun. 2020 Nagahama
40 Program on signing ceremony of conservation easement
41 Signed Conservation Easement between CEPA and CPC 20 Aug. 2020 Nagahama
42 Report on signing ceremony of conservation easement 27 Aug. 2020 Nagahama
323 1 Central Papua Conference leased land boundary map 5 Jul. 2016 Nagahama
2 University of Papua New Guinea leased land boundary map in Tahira and Motupre Island 5 Jul. 2017 Nagahama
3 Tahira Farm leased baundary map 25 Oct. 2017 Nagahama
4 Mirigeda, Central Province Government land boundary map 7 Jul. 2017 Nagahama
Bootless Bay National Marine Sanctuary Proposal by Bootless Bay National Marine Sanctuary
5 Workeine G 22 Nov. 2019 Nagahama
ging Group
33 3.3.1 1 Dfart conservation deed 28 Aug. 2018 Nagahama
332 1 Draft protected area application form 7 Mar. 2019 Nagahama
2 Draft form of Exression of Interest for Establishing Protected Area 12 Mar. 2019 Nagahama
3 Final form of proposal for establishment of a protected area 2 Sep. 2019 Nagahama
4 Final form of Expression of Interest for Establishing Protected Area 2 Sep. 2019 Nagahama
5 Draft Bootless Bay National Marine Sanctuary Proposal 24 May. 2019 Nagahama
6 Bootless Bay National Marine Sanctuary Proposal 22 Nov. 2019 Nagahama
7 ToR of marine biodiversity survey 4 Sep. 2017 Nagahama
8 Contract of marine biodiversity survey 12 Jan. 2018 Nagahama
9 Inception report of marine biodiversity survey 15 Jan. 2018 Nagahama
10 Interim report of marine biodiversity survey 1 Mar. 2018 Nagahama
11 Final reprot of marine biodiversity survey 30 Apr. 2018 Nagahama
12 ToR for social mapping and socio-economic survey in Bootless Bay 18 May. 2019 Nagahama
13 Contract of social mapping and socio-economic survey in Bootless Bay 10 Jun. 2019 Nagahama
14 Inception report of social mapping and socio-economic survey in Bootless Bay 5 Jul. 2019 Nagahama
15 Amendment of contract period of social mapping and socio-economic survey in Bootless Bay 9 Sep. 2019 Nagahama
16 Draft final report of social mapping and socio-economic survey in Bootless Bay 30 Nov. 2019 Nagahama
17 Reamendment of contract period of social mapping and socio-economic survey in Bootless Bay 12 Dec. 2019 Nagahama
18 Final reprot of social mapping and soci-economic survey in Bootless Bay 18 May. 2019 Nagahama
Program for public consultation for the Bootless Bay National Marine Sanctuary proposal as 3rd
333 1 BBMCI worksho 6 Nov. 2019 Nagahama
P
334 1 Final version of Proposal for Bootless Bay National Marine Sanctuary 22 Nov. 2019 Nagahama
3.4 3.4.1 1 Draft ToR for National Protected Area Round Table Mar. 2018 Kikuchi




List of Major Products in Output3 : June 2015 - December 2020

Activity Action Number Name of deliverable Date of delivery Expert in charge
2 Draft call for expression of interests to be National Protected Area Round Table member Oct. 2018 Kikuchi
343 1 Letter for State Solicitor on the conservation easement 15 May. 2019 Nagahama
2 Draft letter for Minister of Department of Land and Physical Planning for leased land 16 May. 2019 Nagahama
3 Draft Policy submission for National Executive Council on Bootless Bay National Marine Sanctuary May. 2019 Kikuchi
4 Information paper to MD and Minister for circulation in National Executive Council Sep. 2019 Kikuchi
3.5 3.5.1 1 Draft ToR for Bootless Bay National Marine Sanctuary Management Committee 18 Nov. 2019 Nagahama
2 ToR for Bootless Bay National Marine Sanctuary Management Committee 5 Feb. 2020 Nagahama
3 Bootless Bay National Marine Sanctuary Management Committee member list 5 Feb. 2020 Nagahama
4 Note of Bootless Bay National Marine Sanctuary Management Committee Special Meeting 5 Aug. 2020 Nagahama
352 1 Draft ToR for Bootless Bay National Marine Sanctuary Management Plan 15 Nov. 2019 Nagahama
2 Final draft of ToR for Bootless Bay National Marine Sanctuary Management Plan 21 Jan. 2020 Nagahama
3 Bootless Bay National Marine Sanctuary Management Plan 15 Jul. 2020 Nagahama
3.6 3.6.1 1 Acceptance letter from Hiri LLG Manager for signboard setting 29 Mar. 2017 Nagahama
2 T-shirt for Tubusereia clean-up 12 Apr. 2017 Nagahama
3 Three signboards at Tubuseria village, Hiri LLG 13 Apr. 2017 Nagahama
4 Brochure for Output 3 17 May. 2017 Nagahama
5 BBMCI logo 17 Jun. 2017 Nagahama
6 BBMCI Banner 17 Sep. 2017 Nagahama
7 Signboard for UPNG land at Tahira and Motupore 22 Sep. 2017 Nagahama
8 A signboard at Tahira Farm 22 Nov. 2017 Nagahama
9 Nine signboard for mangrove protection 16 May 2018 Nagahama
10 200 copies of mangrove identification guide 25 Jun 2018 Nagahama
11 Two kayaks for mangrove patrol 30 Jul. 2018 Nagahama
12 Draft of Mangrove identification guide 25 May 2019 Nagahama
13 Designs of awareness materials 30 Aug 2019 Nagahama
14 Public awareness activity on MPA in Gereka village 10 Oct 2019 Nagahama
15 Public awareness activity on MPA in Dogura 15 Oct 2019 Nagahama
16 Public awareness activity on MPA in Joyce Bay 16 Oct 2019 Nagahama
17 Signboard of MPA promotion funded by CEPA 15 Dec 2019 Nagahama
18 Contract for marine facility construction 17 Dec 2019 Mochizuki
19 Amendment of the contract for marine facility construction 20 Jan 2020 Asano
20 500 copies of bird guide Jan. 2020 Nagahama
21 Report on public awareness activities 2 Feb. 2020 Nagahama
22 Marine facility installation 6 Feb. 2020 Asano
23 Experiences from Marine Component of CEPA-JICA Biodiversity Project No. 1 and No. 2 20 May 2020 Nagahama
24 Program on World Oceans and Coral Triangle Day Celebration 20 May 2020 Nagahama
25 Note on mangrove planting for World Oceans and Coral Triangle Day Celebration 11 Jun. 2020 Nagahama
26 Report on World Oceans and Coral Triangle Day Celebration 26 Jun. 2020 Nagahama




List of Major Products in Output 4 : June 2015 - December 2020

Activity | Action | Number Name of deliverable Date of delivery | Expert in charge Memo
4.1 4.13 1 Strategy for public relations/awareness and Action Plan (Ver.1) Dec-15 Asano
4.14 2 Strategy for public relations/awareness and Action Plan (Revised version) Jul-18 Ochi
3 Strategy for public relations/awareness and Action Plan (Final report) Nov-20 Ochi
4.2 423 1 Project GIS database - Ochi No attachment
2 Project GIS database list Nov-20 Ochi
3 Project Map list - Ochi
424 1 GIS data related to biodiversity (including free data) - Ochi No attachment
425 1 Maps (Provisional project boundary map, Protected area map) Oct-15 Ochi
4.2.6 1 GIS data (Land use map, VNP facility, etc.) - Ochi No attachment
2 Maps (Terrestrial areas maps) Apr-16 Ochi
3 Maps (Land use map) Apr-16 Ochi
4 Maps (VNP maps) Jul-16 Ochi
5 Maps (VNP facility management maps) Apr-16 Ochi
6 Maps (VNP management zone maps (draft)) Jul-17 Ochi
7 Maps (VNP facility management maps (camera trap updated)) May-18 Ochi
427 1 GIS data (Mangrove, Reef, etc.) - Ochi No attachment
2 Maps (Marine / Coastal areas maps) Apr-16 Ochi
3 Maps (Mangrove maps) Apr-16 Ochi
4 Maps (Environment of Marine / Coastal areas map) Oct-16 Ochi
5 Maps (Targeted MPA maps) Jun-17 Ochi
6 Maps (Targeted MPA maps updated) Jan-19 Ochi
7 Maps (Proposed Marine Sanctuary) Mar-19 Ochi
8 Maps (National Marine Sanctuary zoning map Nov-19 Ochi
428 1 Introduction of Satellite Imagery -WorldView-Z Apr-16 Ochi
2 Updating facility databasc Jul-16 Imai
3 Introductory ENVI manual Apr-17 Ochi
4 Manual on getting location information Feb-18 Ochi
5 Update of VNP facility database Oct-18 Ochi
6 GIS Data Management Feb-20 Ochi
43 43.1 1 JICA project HP - Ochi refer to [4.3.1_HP records] sheet
432 1 Project Facebook page - Ochi refer to [4.3.2_fb records] sheet
2 Facebook monitoring report - Mochizuki
4.3.3 1 Project brochures (ver. 1 - 6) - Ochi
2 Brochure for Output 3 May-17 Ochi
4.3.4 1 Newsletter (vol. 1 - 9) - Ochi
2 Fact sheet (vol. 1 -2) - Ochi
3 Project Atlas (1st edition) Oct-18 Ochi
4 Project banner - Ochi
5 BBMCI banner Sep-17 Ochi
6 Provisional Project Boundary Map poster Aug-15 Ochi
7 Terrestrial Ecosystem Areas Map poster Apr-16 Ochi
8 Marine / Coastal Ecosystem Areas Map poster Apr-16 Ochi
9 Mangrove Map poster Apr-16 Ochi
10 Project poster included land use map Apr-16 Ochi
11 Project poster focused on Output 3 Apr-17 Ochi
12 Project signboard Aug-15 Ochi
13 Signboard for VNP Nov-16 Ochi
14 Bird Watching signboard in VNP Nov-16 Ochi
15 Megapod explanation signboard for VNP Nov-16 Ochi
16 Bird Watching signboard at PAU Nov-16 Ochi
17 Signboard of MPA for Tahira UPNG land Sep-17 Ochi
18 Signboard for Tahira and Motupore Island Nov-17 Ochi
19 Signboard for mangrove protection May-18 Ochi
20 Logo for VNP May-16 Ochi
21 Logo for BBMCI Jun-17 Ochi
22 Sticker - Ochi
23 Guide Map of Varirata National Park (1st edition - 2nd edition) Aug-16 Ochi
24 Olth;:r information sharing materials in accordance with the strategy (T-shirt, polo shirt, vest a Ochi No attachment
etc.
25 Flag banner of Information Center Complex at VN Oct-18 Ochi
26 Banner of VNP (2 types) Oct-18 Ochi
27 VNP stamp (2 types) Feb-19 Ochi
28 Signboard for VNP new entrance fees Mar-19 Ochi
29 Field guide brochure of Mangrove at Bootless Bay Jun-19 Ochi
30 Field guide brochure of Bird at Bootless Bay Jun-19 Ochi
31 Posters of biodiversity (7 types) Jul-19 Ochi
32 Awareness materials for Bootless Bay National Marine Sanctuar: Aug-19 Nagahama
33 VNP promotion video Jun-20 Ochi
34 Two signboards at Tahira marine statior Jun-20 Nagahama
435 1 Promotion in seminars, workshops, and other events - Ochi refer (o [4.3.5_Promotion
records] sheet
4.3.6 1 Project webpage in CEPA home page - Ochi No attachment
44 442 1 Kickoff Seminar Report Jul-15 Ochi
2 Project Final Seminar Report Dec-20 Mochizuki
3 Other Workshop/Seminar reports - Ochi refer to [4.4.2_ WS records] sheet




Article list posted on project webpage in JICA homepage (4.3.1 HP records)

No. Date Title

1 27 Aug 15 The Ist Joint Coordinating Committee (JCC) Meeting took place on the 3rd of July 2015
2 27 Aug 15 Kick-off Seminar / Workshop was held on 29th July 2015

3 Oct 15  Inception Workshop for Koiari on 22nd October 2015

4 Mar 16 MoU was signed for launching the "Bird Watching Project" on 19th February 2016

5 Nov 16  The marine Inception Workshop was held on 16th August 2016

6 Jan 17  Inaugural Ceremony of equipment for Output 3 was held on 24th October 2016

7 Mar 17  Implementation of training in Japan for PNG officials

8 Mar 17 More Information: Project Brochure ver. 3

9 Jan 18  The 3rd Joint Coordinating Committee (JCC) Meeting took place on the 28th of November 2017
10 Mar 18  More Information: CEPA-JICA Biodiversity Project Annual Report 2017

11 Mar 19  More Information: CEPA-JICA Biodiversity Project Annual Report 2018

12 Feb20 More Information: CEPA-JICA Biodiversity Project Annual Report 2019




Article list posted on project facebook page (4.3.2 fb records)

Term Date / Title A total of Like
Oct 2015 - |Posting: 8, Photo album: 5 314
Mar 2016 {29 Jul 15: Kickoff Seminar/Workshop for CEPA-JICA Biodiversity Project

16 Oct 15: Project Designing Phase
27 Nov 15: Followup Workshop for Koiari
18 Dec 15: Official Donation of Project Vehicle to CEPA by JICA
23 Dec 15: resentation of Certificates to Key Partners by Koiari Local Level Government Office
19 Feb 16: Launching of Joing Bird Watching MoU
25 Feb 16: Workshop on Livelihood Development & Bird Watching in Koiari
25 Feb 16: Livelihood development for local Koiari communities
Inception Workshop for Koiari
Facility Assessment of Varirata National Park
First Kickoff Seminar Workshop for CEPA/JICA PROJECT
First Joint Coordinating Commitee (JCC) Meeting
Followup workshop Koiari
1 Apr 16 - |Posting: 44, Photo album: (included in time line) 449

30Sep 16 (6 Apr 16: Installation of distance piles by this team

21 Apr 16: Installation of distance piles at Varirata National Park

31 Mar 16 (22 Apr 16 post): Wooden foot bridge - recently maintained

7 Apr 16 (22 Apr 16 post): Tuna Bay with some critical mangrove forests

18 Apr 16 (25 Apr 16 post): Proposed birdwatching site -Bautama SDA land-Bootless Inlet

19 Apr 16 (25 Apr 16 post): Mangrove map of Bootless Bay

21 Apr 16 (25 Apr 16 post): Strengthening partnership through CEPA-JICA Project Novelty Polo Shirts
14 Apr 16 (25 Apr 16 post): Mapping of streams within VNP

14 Apr 16 (25 Apr 16 post): Confirming vegetation types at Ower's corner & surrounding areas

26 Apr 16 (27 Apr 16 post): Bootless Bay Mangrove Protection Alliance

21 Apr 16 (27 Apr 16 post): Encourage Coastal Fisheries Management in Bootless Bay

28 Apr 16: PAU popular bird watching site

22 Apr 16 (28 Apr 16 post): World View 2 Satellite Imagery Presentation

29 Apr 16: Historical meeting for Do'e Forest Protection

22 Sep 15 (4 May 16): Camera traps assist monitoring and management of Varirata National Park
4 May 16: Drone technology significant for resource planning & management

4 May 16: Tree-house - Pride and Identify of local Koiari People

4 May 16: Development Planning Meeting with Koiari LLG

5 May 16: Noble meet with Central Provincial Administration

5 May 16: Chief Advisor handing over Novelty Polo Shirt to Deputy PA of Central Province

5 May 16: Concerns of CEPA Managing Director on Bootless Bay

6 May 16: PNG NFA Supports Protection of Bootless Bay

10 May 16: Signages Rehabilitation Work at Varirata National Park

19 May 16: VNP Landowner Workshop on Livelihood development

20 May 16: Consultation on VNP Biodiversity Study

23 May 16: Unexpected expedition to Do'e village - Koiari

23 May 16: Unspoilt Limestone cave of Do'e

3 June 16: Introduction and progress report of the Project

19 May 16 (8 June 16 post): Another successful community workshop held in Koiari for VNP landowners
29 June 16: Recent event of the Project

18 July 16: Japanese Expert joins Local Team

13 July 16: Development of Varirata National Park Guide Maps

1 Aug 16: Two Marine Experts join Project Team

1 Aug 16: Introductory marine meeting with CPC in Port Moresby

11 Aug 16: A Way Forward for Community Engagement in Koiari for Livelihood Development
9 Aug 16: Coalition partners to protect Bootless Bayx

16 Aug 16: Marine Inception Workshop brought together key stakeholders

2 Sep 16: Bird Experts keen to visit VNP

6 Sep 16: Varirata attracts birdwatchers from all over the world

15 Sep 16: CEPA celebrates Pre-Independence with its staff and Project Partners

22 Sep 16: Basic Information of Varirata National Park

22 Sep 16: Simple Management Rules of Varirata National Park
30 Sep 16: CEPA Webpage is online

30 Sep 16: Varirata Park Ranger




Article list posted on project facebook page (4.3.2 fb records)

1Oct 16 -
31 Mar 17

Posting: 39, Photo album: (included in time line

11 Oct 16: Ridge to Reef Programme Launced

18 Oct 16: Mr Togo Takamura joining the Japanese Expert Team

25 Oct 16: Inauguration ceremony for the launch of the new boat and engine
25 Oct 16: The annual Joint Coordinating Commitee (JCC) Meeting

4 Nov 16: USAID undertakes threat analysis on PNG's biodiversity

7 Nov 16: New Signboards were installed at Varirata National Park

9 Nov 16: Be responsible for your actions!!!

10 Nov 16: The Varirata National Park is home to many exotic animals

18 Nov 16: WWII historic site: Namanatabu

23 Nov 16: Security guards from the local communities of Koiari Hired

29 Nov 16: A Rapid Marine Biodiversity Survey was undertaken in Bootless Bay

8 Dec 16: Bird Watching Billboard Installed

27 Jan 17: A successful discussion with Bmobile for the ISP installation

1 Feb 17: The 2nd marine workshop for Bootless Bay Marine Conservation Initiative (BBMCI)

7 Feb 17: Koiari is the land of unexpected

3 Feb 17 (7 Feb 17 post): The local communities of Koiari participated in the community consultative workshop
10 Feb 17: The PNG Tourism Promotion Authority has developed several options to promote tourism in PNG
16 Feb 17: The bird watching initiative wasu further strengthened

23 Feb 17: The Nasfund team and CEPA-JICA team discussed the planning of the retreat walk at VNP

20 Feb 17 (23 Feb 17 post): CEPA discussed the donor and development partners' contributions towards the implementation
of

the CEPA's conservation and environmental mandate

24 Feb 17 (28 Feb 17 post): CEPA-JICA Project hosted the Nasfund scouting team to visit facilities and tracks at VNP
28 Feb 17: CEPA staff took a day off to clean the tracks at the Variarta National Park

1 Mar 17 (11 Mar 17 post): A technical team from the U.S. government visited VNP

Feb 17 (11 Mar 17 post): CEPA-JICA project staff met with the Nature Park Manager

2-3 Mar 17 (11 Mar 17 post): Endemic and Flagship Species Workshop

10-12 Mar 17 (11 Mar 17 post): Technical review of the FSC national standards by PNG Forest Certification Inc

4 Mar 17 (14 Mar 17 post): Exhibition of Endemic and Flagship Species at the World Wildlife Day

14 Mar 17: The green tree snail:an endemic species only found in Manus province

15 Mar 17 (16 Mar 17 post): The draft design and documentation of the new information center or building at VNP
15-16 Mar 17: The marine Program on Works for Protected Areas workshop in progress

16 Mar 17: Meeting with Planning & Policy Advisor of CPG

21 Mar 17: The 5th International Day of Forests hosted by PNGFA and Koiari LLG
22 Mar 17 (23 Mar 17 post): An audition for Koiari traditional dance

24 Mar 17: Unique animals found in theVarirata National Park

24 Mar 17: The Monitor Lizards of Varirata

24 Mar 17: Rusa Deer of Varirata

29 Mar 17 (30 Mar 17 post): Dr Allen Alison of the Indo-Pacific Conservation Alliance based in Haiwaii signed a contract
with

the CEPA-JICA Project for the biodiversity survey of the VNP

29 Mar 17 (30 Mar 17 post): Sogeri is incredible during high rainy seasons

30 Mar 17: The first marine meeting for CEPA and its conservation partners

765




Article list posted on project facebook page (4.3.2 fb records)

1 Apr17 -
30 Sep 17

Posting: 40, Photo album: (included in time line

11 Apr 17: Announcement of a first clean-up campaign at Tubusereia village

12 Apr 17: A clean-up campaign at Tubusereia village

12 Apr 17 (13 Apr 17 post): The field training for local field assistants at VNP

20 Apr 17 (25 Apr 17 post): The Inaugural Launch for the works of VNP

22 May 17: Announcement of inviting visitors and guests to VNP

22 May 17: Announcement of reproduction of factsheets and updates for VNP and the proposed marine protected area at
Bootless Bay and Tuna bay areas

25 May 17 (29 May 17 post):Trees felled at the main picnic area of VNP for the maintenance and renovation of the car parks
and the existing information center

5Jun 17 (8 Jun 17 post) : The World Environment Day event at VNP

9 Jun 17: The CTI Day at Taikone

early Jun 2017 (23 Jun 17 post): The renovation work of the car park

20 Jun 2017 (23 Jun 17 post): Checking camera traps on monthly routine at VNP

2 and 6 Jun 17 (23 Jun 17 post): Meeting for the trial of the training courses

16 Jun 17 (23 Jun 17 post): Discussion of the construction of the bird shelter

22 Jun 17 (23 Jun 17 post): Introductory community meeting held at Pari village

29 Jun 17: The meeting with Rhodes PNG for the contract for the construction of the new Information Center (IC) at VNP
4 Jul 17: Rhodes PNG signed the contract for the construction of the new IC at VNP

5 Jul 17: Discussion of the preliminary drawings and designs of the new IC

13 Jul 17: Reconnaissance trip to identify the potential site for the setup of the fabricated building in VNP

21 Jul 17: Bootless Bay is a magnificent paradise for rich marine resources

25 Jul 17 (28 Jul 17post): UPNG and CEPA signed MoU for mangrove protection

27 Jul 17 (28 Jul 17post): The construction of the first bird shelter at PAU commenced

28 Jul 17: The construction of the fabricated kitset building commenced at VNP

30 Jul 17: Improved drainage system at the IC complex of VNP

4 Aug 17: New bird watching shelter being constructed at the Koiari Park Campus of PAU

4 Aug 17: Butterflies in VNP

10 Aug 17: Hon John Pundari is retained as the Minister for Environment & Conservation/Climate Change
18 Aug 17 (21 Aug 17 post): Farewell of one of the Project national staff

22 Aug 17: The JICA Expert Team to the Project seeks Local Expert

23 Aug 17: Social mapping and socio-economic studies of VNP and its around areas

23 Aug 17: Cultural taboos, rituals and the ancestral beliefs will be illustrated on the totems and carvings

25 Aug 17: Welcome reception of Hon.John Pundari Minister at VNP

5 Sep 17: The new bird watching shelter completed

19 Sep 17: The fabricated kitset house for Rhodes PNG is almost completed

19 Sep 17: The renovation of the existing IC and the construction of the new IC

15 Sep 17 (19 Sep 17 post): The crafting of the 6 totems and 4 carvings was completed
19 Sep 17: Information Center complex designed

19 Sep 17: Undertaken ecological studies at VNP for the last 5 months

22 Sep 17: Side Event at 5th SPREP Meeting in Apia, Samoa

26 Sep 17: The trial terrestrial and marine biodiversity training courses

26 Sep 17: Bootless Bay was also suggested for nomination for Ramsar Site

1,192




Article list posted on project facebook page (4.3.2 fb records)

1 Oct 17 - |Posting: 27, Photo album: (included in time line 1,408
31 Mar 18 [29 Sep 17 (4 Oct 17 post): CEPA-JICA Project relocation to new office space, a level downstairs within Bemobile Building
29 Sep 17 (5 Oct 17 post): A photograhic presentation of VNP by ecologist and natural history photographer Mr. Angus
Fraser
10 Oct 17: Several invasive and harmful plants and animals found within VNP
10 Oct 17: Invasive flowering plant or understorey shrub called Piper aduncum found within VNP
13 Oct 17 (16 Oct 17 post): Presentation of the preliminary results of social mapping, socio-economic baseline studies and
buffer areas of VNP by Dr. Rodney Kameata at the CEPA Hohola Office
24 Oct 17: Ecological field survey team based at VNP which is led by renowned scientist Dr Allen Allison of Indo-Pacific
Conservation Alliance and Bishop Museum based in Hawaii
24 Oct 17: Communty meeting for the wrap-up of the social mapping study at Depo, Sogeri Plateau by Dr. Rodney Kameata
25 Oct 17: CEPA-JICA Project was grateful for receiving international visitors from CSIRO and Indo- Pacific
Conservation Alliance
1 Nov 17: Main Billboard for the project in partnership with UPNG, Tahira Farm (Chapman family), CEPA and JICA for thq
mangrove protection will be installed at Tahira Junction along the Magi Hiway
3 Nov 17: Inspection team of CEPA-JICA and the contractors: Rhodes PNG and Hahebou jointly inspected the construction
of
the new IC and renovation of existing IC and familiarisation visit for new architect for JICA, Mr. Sakano
7 Nov 17: Meeting with CPC,CEPA and JICA whereby CPC is keen to embrace partnership for the protection of Bootless
Bay
at the Ela Beach office
8 Nov 17: University of Papua New Guinea (UPNG) is conducting a biodiversity management training course at UPNG's
main campus from 10-22 December and is supported by Mama Graun Conservation Trust Fund and Exxon Mobil partnershi
8 Nov 17: An open announcement for individuals who are interested and keen to attain further knowledge on biodiversity and
community management courses offered by the University of Papua New Guinea from 10-22 December
10 Nov 17: Two US Peace Corps Volunteers who have been working with Dr Allen Allison's field survey team at Varirata
for almost 4 weeks will be leaving PNG and return to USA
22 Nov 17: The mid-term review of the CEPA-JICA Biodiversity Project undertaken by the JICA Monitoring Mission
12 Dec 17: CEPA-JICA Biodiversity Project has relocated to the new office at Savannah Heights
29 Jan 18: Welcome followers and friends on the Project facebook page
29 Jan 18: VNP new billboard installed at the junction of the Sogeri Road
29 Jan 18: The construction of the new IC is progressing
29 Jan 18: First meeting of Sustainable Environment Program of CEPA held in 2018
6 Feb 18: Local hand crafted baskets
27 Feb 18: Der Imae joined the Project Team
27 Feb 18: Recent development of the IC Complex
28 Feb 18 (2 Mar 18 post): The official delegation from the Ministry of Forestry & Research in Solomon Islands
2 Mar 18: Discussion to address the alarming rate of mangrove loss
2 Mar 18: JICA-SI Forestry delegation exposure tour of VNP
1 Mar 18 (2 Mar 18 post): The baseline data of the social mapping and socio-economic field surveys of VNP presented
26 Mar 18: Photographes of VNP
1 Apr 18 - |Posting: 14, Photo album: 3 (included in time line 1,494
30 Sep 18 |4 Apr 18: The Giant Bandicoot (Peroryctes broadbenti): a new record for VNP

13 Apr 18: Another MoU was signed between CPC of SDA Church and CEPA for the protection of mangroves and the
establishment of the model MPA

11 Apr 18 (13 Apr 18 post): Meeting of the CTI-NCC was held at CEPA to update the technical committee members

16 Apr 18: The unique corals of Bootless Bay found within the vicinity of Motupore Island

16 Apr 18: Introduction of the Natural Sciences and Herbarium of UPNG for coastal plants of Motupore Island

18 Apr 18: The training on how to use the drone at CEPA

23 Apr 18: How the training program on wildlife handling including snakes has turned into a success story/ VNP

16 May 18: Introduction of bird species in VNP

16 May 18: Spectacular waterfalls within VNP during wet season

17 May 18: PNG ranked top 10 as one of the vulnerable nations in terms of natural disasters by Japan's World Risk Report

17 May 18: The manufacturers and suppliers of plastic bags were warned by the Minister

17 May 18: A firm based in Lae has proposed options of recycling plastic wastes

22 May 18: Most Chinese recycling companies are no longer importing plastic and other solid wastes
28 May 18: The new look of the new IC at VNP

Projcet News Letter
Project Factsheet
Project Brochure




Article list posted on project facebook page (4.3.2 fb records)

10Oct 18 -
31 Mar 19

Posting: 84, Photo album: (included in time line

16 Oct 18: Event announcement: Inaugural ceremony for the new Information Center Complex in VNP
19 Oct 18 (24 Oct 18 post): Biodiversity & Conservation Seminar

19 Oct 18 (24 Oct 18 post): Outcome of Biodiversity & Conservation Seminar

19 Oct 18 (24 Oct 18 post): Study Tour of ICC

19 Oct 18 (24 Oct 18 post): Local people of Koiari in the Study Tour of ICC

19 Oct 18 (25 Oct 18 post): Study Tour of JCC - ICC -

18 Oct 18 (24 Oct 18 post): Sustainable Environment Program of CEPA inside the new IC at VNP

25 Oct 18: The grand opening of the new bird of paradise exhibit or aviaries (1)

25 Oct 18: The grand opening of the new bird of paradise exhibit or aviaries (2)

25 Oct 18: The grand opening of the new bird of paradise exhibit or aviaries (3)

30 Oct 18: Introduction of CEPA-JICA Projet facebook page

30 Oct 18: Interior of new information center at VNP

30 Oct 18: Announcement of the national coastal clean-up at Ela Beach

30 Oct 18: Varirata species brochures published

30 Oct 18: Jossinia desmantha: one of the endemic plants of Port Moresby region

31 Oct 18: News article of the study tour of VNP

31 Oct 18: Cepa-Jica Biodiversity Project 2015-2020 updated their address

2 Nov 18: JICA supports clean-up of Era Kone in Preparation for the Asia Pacific Economic Cooperation (APEC) Forum
2 Nov 18: Interior of new information center at Varirata National Park

2 Nov 18 (5 Nov 18 post): The installation of totems within the Varirata National Park

5 Nov 18: APEC is coming soon...

31 Oct 18 (5 Nov 18 post): Meeting with the Deputy District Administrator of Moresby South and LLG Manager of NCDC
at

City Hall

6 Nov 18: New camera traps installed in VNP

6 Nov 18: Cleen-up at VNP

6 Nov 18: Community education and awareness to all park visitors

6 Nov 18: Miconia crenata: foreign shrub introduced into the Park

6 Nov 18: There're least 3 species of wallabies in VNP

6 Nov 18: Dusky Pademelon or Common Bush Wallaby (Thylogale brunii) differs from all New Guinea species

6 Nov 18: Which of These Primates Know More About Climate Change

8 Nov 18: A Grade 11 Port Moresby International School student, Imelda Solomon won photography competition of VNP

8 Nov 18: Central Provincial Government (CPG) is the center piece for most of our activities

10 Nov 18 (12 Nov 18 post): APEC coastal clean-up organized by JICA, CEPA and UNDP at Ela Beach
12 Nov 18: What are Plastics?

14 Nov 18: News article of campaign to ban plastics gaining momentum

14 Nov 18: PNG is the world's center for biodiversity

14 Nov 18: NCDC webpage recently launched

15 Nov 18: PR of VNP

30 Nov 18 (5 Dec 18 post): Ranger training workshop jointly hosted by CEPA and UNDP at Sogeri

5 Dec 18: Several more camera traps installed at VNP

13 Dec 18: Meeting with the Governor of Central Province Hon. Robert Agarobe
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Article list posted on project facebook page (4.3.2 fb records)

14 Dec 18: Honourable Governor Robert Agarobe

14 Dec 18: Joint field visit to Mirigeda undertaken by the CEPA-JICA and the Governor's Office of Central Province
6 Dec 18 (14 Dec 18 post): Cultural, tourism & community livelihood support: CEPA-JICA team undertook a reconnaissancy
trip for the Cultural Expo Tour to Kwalimurubu village, Rigo District of Central province

14 Dec 18: drafting of the by-laws for the National and Regional Protected Area Roundtables is under discussion

19 Dec 18: Happy merry Christmas & Prosperous New year 2019

16 Jan 19: The Project started the year off well

17 Jan 19: Central Provincial Government supports protected area management in Bootless Bay

21 Jan 19: Welcoming 2019 CEPA-JICA partnership with sushi

22 Jan 19: CPG: very important stakeholder in the establishment of the proposed MPA

22 Jan 19: The MoU between CEPA and UPNG was strengthened

23 Jan 19: Landowners of Tavolo and Klampun Wildlife Management Areas had the opportunity to visit VNP in June 2018
24 Jan 19: Discussion of the new entrance fees for VNP

24 Jan 19: Consulting key stakeholders at Koiari for the establishment of a framework for park management committee

25 Jan 19: Meeting with the Governor of Central Province

25 Jan 19: 7th BBMCI meeting

1 Feb 19: Meeting with the Chapman family

20 Feb 19: Publication of the latest newsletter (Vol.7)

13 Feb 19 (20 Feb 19 post): Meeting with PAU to discuss the new GEF 5 research proposal for VNP

19 Feb 19 (20 Feb 19 post): The trip to PAU with the PNG Tourism Promotion Authority for the planning of the
improvement

of the bird watching shelter

20 Feb 19: CEPA-JICA Project Vest for promoting our environment protection work in Varirata National Park and Bootless
Bay in Central Province

22 Feb 19: Local initiative can be supported and promoted

25 Feb 19: A field reconnaissance trip to establish dialogue and network with the Boera Women's Group

27 Feb 19: Partnership with National Agriculture Quarantine & Inspection Authority has been strengthened

28 Feb 19: Futher consultation with Central Provincial Government for the review of the draft MOU and plan of action for
the proposed MPA

1 Mar 19: The artistic makeup of the real creatures made from solid waste materials

1 Mar 19: Preparation for World Wildlife Day

1 Mar 19: Many species including the ecosystems are threatened

5 Mar 19 (8 Mar 19 post): Meeting with the Finance and HR of CEPA on the recruitment and enumeration of new park
rangers for VNP

8 Mar 19: One week meeting for strengthening effectiveness of protected areas with the development partners working
in partnership with CEPA

11 Mar 19: Official handover of the temporary accommodation at VNP was signed

12 Mar 19: The commitment from the MD for some financial assistance for the management of VNP

12 Mar 19: Work to establish a workable financial management system for the revenue generation and management of the
monies for VNP

12 Mar 19: Kae Association, a newly established community group, was registered by the PNG Investment Promotion
Authority

14 Mar 19 (15 Mar 19 post): The initial basic book keeping training was successfully conducted at VNP for the local park
rangers and the newly established Kae Association of Koairi

15 Mar 19: Project is recruiting few local park rangers

15 Mar 19: JCC and inauguration launching of the new Information Center of VNP will be held in the coming weeks

19 Mar 19: The gazettal notice of VNP new entrance fees was issued

21 Mar 19: JICA and CEPA signed the handover of the new ICC

22 Mar 19: Local park rangers for VNP signed their short contracts

22 Mar 19: Project Annual Report 2018 was issued

26 Mar 19 (28 Mar 19 post): JCC meeting was held

28 Mar 19: Information Center Complex was officially opened at VNP

28 Mar 19: Inaugural Ceremony for the Information Center Complex in VNP
29 Mar 19: Info of CEPA-JICA Project team




Article list posted on project facebook page (4.3.2 fb records)

1 Apr 19 -
30 Sep 19

Posting: 65, Photo album: (included in time line

2 Apr 19: Introduction of new ICC

2 Apr 19: Introduction of birds of VNP

28 Mar 19 (2 Apr 19 post): News of the inauguration opening ceremony of the new ICC at VNP

3 Apr 19: Introduction of Giant bandicoot

5 Apr 19: Introduction of Rusa Deer

5 Apr 19: Bootless Bay Proposed National Marine Sanctuary - JICA is supporting CEPA to establish a first marine protected
area in PNG

10 Apr 19: The Deputy Provincial Administrator CPG met with CEPA and the JICA team to finalise the MOU for the
protection of mangroves and marine systems

11 Apr 19 (12 Apr 19 post): The exposure tour undertaken by Kae Association with their cousins at Boera village

12 Apr 19: Introduction of VNP

17 Apr 19: The process of reviewing the PNG National Ocean Policy

26 Apr 19: Official launching of the data portal and Data Sharing Policy

29 Apr 19: Brief History of VNP

30 Apr 19: Koiari Tree house

30 Apr 19: Community park rangers of VNP

30 Apr 19: Artistic Impression of new PNG National Mining Museum

8 May 19: Local people of Koiari living within the vicinity of the VNP are building models of Koiari Tree house
8 May 19: The World Heritage team from the Department of Environment from Canberra was having discussions with
CEPA/JICA and the UPNG

20 May 19: News of VNP: an iconic place for many nature lovers

20 May 19: One of our Kokoda Initiative colleague going finish

20 May 19: Our gratitude and appreciation for Dr Hiroshi Imae, the biodiversity management expert

21 May 19: Mirigeda land belongs to Central Provincial Government is destined for environmental protection

21 May 19: Bootless Bay has 24 species of true mangroves

21 May 19: Community park rangers of VNP were being trained to handle camera traps

20 May 19 (23 May 19 post): Passing of Professor Peter Hitchcock

24 May 19: CEPA is finalising the National Biodiversity Strategy and Action Plan for PNG 2018-2023

23 May 19 (24 May 19 post): Tri-partnership between CEPA, PAU and Koiari LLG for the bird watching project
24 May 19: Announcement of the ICC at VNP

4 Jun 19 (6 Jun 19 post): Mangroves was replanted at Mirigeda during the pre-World Environment Day

4 Jun 19 (6 Jun 19 post): The local Motuan people of Gwaru Memase were overwhelmed with the replanting of mangroves
in their area

4 Jun 19 (6 Jun 19 post): Participattion of planting of mangroves

4 Jun 19 (6 Jun 19 post): Mirigeda declared as mangrove protection zone by planting mangroves

5 Jun 19: The Environment Day at the Adventure Park

5 Jun 19 (6 Jun 19 post): The Champions of environmental protection and climate change joined hands to celebrate World
Environment Day

14 Jun 19: VNP has also celebrated its 45 years anniversary

19 Jun 19: Social mapping and socio-economic studies were being undertaken in Bootless Bay

27 Jun 19: Pacific Adventist University student interns were engaged with the CEPA-JICA Project

28 Jun 19: One of the experts of PNG birds gave his perspective of bird watching potential for tourism in PNG during his
presentation at CEPA

28 Jun 19: PNGTPA is currently collaborating with CEPA to identify potential sites for adventure tourism

25 Jun 19 (28 Jun 19 post): The Project team met with the State Solicitor's Office for legal guidance in relations to the
proposed Bootless Bay marine protected area

1 Jul 19: The Dean of Science and Technology School briefly caught up with his 4th Year students doing their practicum with
the CEPA-JICA Project

711




Article list posted on project facebook page (4.3.2 fb records)

6 Jul 19: Conservation contributes to economic and business opportunities for local people

6 Jul 19: JICA through partnership with CEPA was mandated to assist our local communities in Bootless Bay to protect their
mangroves, seagrass, salt marshes and marine life

6 Jul 19: Mangrove conservation in Bootless Bay

6 Jul 19: CEPA-JICA is supporting women in mangrove protection in Bootless Bay

6 Jul 19: Final year PAU students made a presentation on mangrove protection

6 Jul 19: Solid wastes and plastic dumping by local people and settlers living at Gereka

9 Jul 19: Images from our camera traps in VNP

16 Jul 19 (18 Jul19): CEPA and NCDC came together to find solutions for the Tuna Bay to Taurama by-pass for the road
development

18 Jul 19: The meeting with the Vice Chancellor of UPNG

18 Jul 19: The Final Year students of PAU on internship have gone through their third week of practicum

25 Jul 19: Piku is protected through an alliance of PIKU BIODIVERSITY NETWORK INC and the local communities with
support from ExxonMobil

8 Aug 19 (9 Aug 19aa): Successful meeting with the Minister for Environment & Conservation and Climate Change

9 Aug 19 : Ceremony of MoU signed by The Central Provincial Government and CEPA

22 Aug 19: Director of CEPA is currently in USA at the New York PNG UN Mission conference center

2 Sep 19 (4 Sep 19 post): BBMCI members met to discuss the establishment of the BBNMS-PAWG and to develop the
proposal for the declaration of the BBNMS.

4 Sep 19: CEPA confirmed 24 species of mangroves present within Bootless Bay

5 Sep 19: Poster of 24 mangrove species of Bootless Bay

5 Sep 19: VNP has at least 5 species of Bird of Paradise from 31 species found in PNG

24 Sep 19: JICA arranged the recent Ramsar trip to the Lake Kutubu from 18 - 21 Sep 2019

24 Sep 19: Lake Kutubu lies within the Kikori River Catchment

24 Sep 19: The natural riches of Lake Kutubu is valueless

24 Sep 19: The local landowners of the Libano Hose and Arisai WMAs walked for 3 days from Mt Bosavi to meet with
CEPA team at the 2019 Kutubu Festival

24 Sep 19: 12 endemic fish of Lake Kutubu are native and only present in Lake Kutubu

24 Sep 19: Tubo Lodge was established by the local community

24 Sep 19: One more wonders of Tubo Lodge in Lake Kutubu is the climb from the waterfront to the lodge with over 260
steps

10Oct 19 -
31 Mar 20

Posting: 32, Photo album: (included in time line

9 Oct 19: Community awareness on Bootless Bay MPA

15 Oct 19: Madang Provincial Government is ready to host the regional hub for the PA

16 Oct 19 (17 Oct 19 post): The inaugural Park Management Committee for VNP was established
17 Oct 19: VNP introduces the new park rangers with their uniforms

9-16 Oct 19 (17 Oct 19 post): CEPA has undertaken the education and community awareness on environmental and
biodiversity values of Bootless Bay

17 Oct 19: Varirata National Park will turn 46 years old on Friday 18 October 2019

24 Oct 19: Newly constructed Koiari Tree house will be opened

28 Oct 19: Announcement of first tour packages for VNP

26 Oct 19 (28 Oct 19 post): A group of Gerehu Resurrection Lutheran students visited the VNP

8 Nov 19: Announcement of VNP Tour experiences

9 Nov 19 (11 Nov 19 post): Introduction to the Varirata National Park Tour

9 Nov 19 (12 Nov 19 post): VNP Tour - Trekking

9 Nov 19 (12 Nov 19 post): Koiari's Tree House

9 Nov 19 (13 Nov 19 post): VNP's New Information Center Complex

9 Nov 19 (13 Nov 19 post): Promoting Local Koiari buffet's at the VNP

18 Nov 19: Cut flower business and markets in Central Province and NCD

9 Nov 19 (5 Dec 19 post): 'Boubou', a village level church thanksgiving event
9 Oct (5 Dec 19 post): Community awareness on Bootless Bay MPA

5 Dec 19: Bootless Bay is a home to at least 24 species of mangroves

29 Jan 20: Projcet News Letter vol. 7

29 Jan 20: Project News Letter vol. 8

29 Jan 20: Project News Letter vol. 9

6 Feb 20: Project Annual Report 2019

5 Feb 20 (11 Feb 20 post): the 9th BBMCI meeting / 1st BBNMS-WG meeting held

7 Feb 20 (13 Feb 20 post): The preliminary NPART (Interim) meeting convened

6 Feb 20 (13 Feb 20 post): The 3rd VNP Management Committee held

15 Feb 20: Fare-welling John-san!

19 Feb 20: The establishment of the Bootless Bay Marine Station at the Tahira UPNG Marine Centre
19 Feb 20: Announcement of Project Final Seminar to be held on 25th to 26 to March

24 Feb 20: Call for entries of One Day Cultural Tour Package

25 Feb 20: Event: Cultural Tour Package
31 Mar 20: Announcement about suspention of the Project final seminar
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Article list posted on project facebook page (4.3.2 fb records)

1 Apr 20 - [Posting: 30, Photo album: (included in time line 1,088
30 Sep 20 |18 Apr 20: Announcement about suspention of One Day Cultural Tour to VNP
1 May 20: Introduction to related You Tube videos: Varirata National Park on the verge of becoming a major attraction
1 May 20: Introduction to related You Tube videos: VARIRATA NATIONAL PARK, PORT MORESBY PAPUA NEW
GUINEA
1 May 20: Introduction to related You Tube videos: Pace to Visit When in Port Moresby — Varirata National Park, Papua
New Guinea
1 May 20: Introduction to related You Tube videos: PAPUA NEW GUINEW —VARIRATA NATIONAL PARK TOUR BY
T N SURESH KUMAR
1 May 20: Introduction to related You Tube videos: Varirata Lookout, Port Moresby, Papua New Guinea
1 May 20: Introduction to related You Tube videos: Taste of PNG — Potato & Kaukau Prawn Cake — Episode 3
1 May 20: Introduction to related You Tube videos: Raggiana Bird of Paradise (Paradisaea raggiana)
1 May 20: Introduction to related You Tube videos: BACKPACKING PAPUA NEW GUINEA | Milne Bay | 2/12
21 May 20: Announcement about "One Day Cultural Tour Package" on the Saturday 20th June, 2020
25 May 20: Mangrove protection billboards have installed at Bautama, Dogura and Gereka sites
21 May 20 (2 June 20 post): The official opening and the handover of the VNP Toll Gate's new Guard House funded by our
project partner CEPA-UNDP (GEFS5)
2 June 20: The Launch of the 2020 World Environment Day
2 June 20: The project team are assisting the BLRA to facilitate the purchasing of mangrove seedlings
3 June 20: Announcement of Varirata One Day Cultural Tour
12 June 20: Promo video for VNP is undergoing final touches
20 June 20: Preparation for the upcoming One Day Varirata Cultural Tour
20 June 20 (23 June 20 post): One Day Varirata Cultural Tour
24 June 20: EMTYV covered One Day Varirata Cultural Tour
20 June 20 (24 June 20 post): Introducing One Day Varirata Cultural Tour
24 June 20: Cultural Tour - Tree House!
25 June 20: A short highlight video of the Varirata Cultural Tour led by the PNG Conservation and Environment Protection
Authority
26 June 20: First promo video for the VNP
20 August 20: CEPA signed a first of its kind "Conservation Easement" with CPC for the Conservation of Mangroves and
Marine Ecosystem estuary Protection in Bootless Bay
25 August 20: The Bautama CPC land for the SDA church is a legally binded marine protected area
7 September 20 (18 September 20 post): Training on "Adaptive Management of Protected Areas in PNG"
18 Sepbember 20: CEPA-JICA Project team in time of Covid-19 in PNG
18 Sepbember 20: The Project packed more than 200 awareness items/ materials for the West New Britain Provincial
Government
21 September 20: Come, hear the birds and wind of Varirata sing to your heart
21 September 20: VNP tracks are easy to track and many features crystal clear creeks
1 Oct 20 - |Posting: 7, Photo album: (included in time line 1,168
12 Dec 20 |3 Nov 20: Be sure to spend this Christmas well and enjoy the beautiful surrounding natural forests (as of 1 Dec 20)

21 Nov 20 (24 Nov 20 post): The Project is at Sogeri Pineapple Festival (1)
21 Nov 20 (24 Nov 20 post): The Project is at Sogeri Pineapple Festival (2)
22 Nov 20 (24 Nov 20 post): The Project is at Sogeri Pineapple Festival (3)
18 Nov 20 (25 Nov 20 post): Project Final Seminar (1)
18 Nov 20 (25 Nov 20 post): Project Final Seminar (2)
18 Nov 20 (25 Nov 20 post): Project Final Seminar (3)




Article list posted on project facebook page (4.3.2 fb records)
Article list posted on project facebook page BBMCI

Term

Date / Title

A total of Like

Jul 2017 -
Nov 2017

Posting:36 , Photo album:1 (included in time line)

25 Jul 17: Introduction of BBMCI

26 Jul 17: Corals in the vicinity of Pyramid (Taurama) Point

26 Jul 17: Explanation of the Bootless Bay Marine Conservation Initiative

27 Jul 17: Mangrove distribution in Bootlerss Bay...Courtesy CEPA-JICA Project

27 Jul 17: Tuna/Oyster Bay...Drone Image. CEPA-JICA Project

25 Aug 17: "Enhancement of Community Conservation Programs " trail workshop training
11 Sep 17: Terrestrial & Marine Biodiversity Conservation Training Program

22 Sep 17: Terrestrial & Marine Biodiversity Conservation Training Program

22 Sep 17: The youths are thanked for making time available to trail out the new community oriented conservation and
biodiversity course trailed by UPNG.

23 Sep 17: The MoU on Tahira and Motupore MPA arrangement between CEPA and UPNG

23 Sep 17: The old "Maniwavie" mangrove nursery in Tahira undergoing maintenance

25 Sep 17: The increase in anthropogenic CO2 emissions over the last century

28 Sep 17: Move office

6 Oct 17: Side Events at the 28th SPREP Meeting - Effectiveness of Papua New Guinea's Protected Areas
6 Oct 17: The Coral Bleaching Futures report

6 Oct 17: Oceania rallies together for migratory species conservation

9 Oct 17: CEPA JICA Project team presented Bootless Bay Conservation

9 Oct 17: UPNG Class of 2017...Protected Areas

11 Oct 17: Some discussions going forth

11 Oct 17: PNG's most recent declaration on whales

12 Oct 17: Certificate in Biodiversity Conservation

12 Oct 17: PNG Oceans Policy???? Do we have or is it still been worked on???

12 Oct 17: Meanwhile across the Ocean......Vanuatu National Ocean Policy

18 Oct 17: Mangrove forest ecosystems

18 Oct 17: Biodiversity - The totality of genes, species, and ecosystems in a region or the world
21 Oct 17: CEPA is officiating at the project closing and launching of planning tools for the project on "Building Capacity fo
Sustainable Development in the Bismarck Sea"

24 Oct 17: How can marine samples be preserved for furher analysis in the lab?

24 Oct 17: Prorected Areas Certificate Training

2 Nov 17: Presentation by Motu Koitabu Pipeline Project Developer

8 Nov 17: Designation of the Jomard entrance as a particularly sensitive sea area

17 Nov 17: Construction of new Larger signboard ...Tahira Turnoff

17 Nov 17: The recent signboard setup

1 Dec 17: CEPA-JICA Project Team with JICA Tokyo Office visit Bootless Bay
1 Dec 17: Bootless Bay

1 Dec 17: Motupore Island

18 Dec 17: Biodiversity Conservation Coursc

Mangrove areas in Booltess Bay

Jan 2018 - 9
May 18

Posting:1 , Photo album: (included in time line)

19 Jan 18: To Hiri (pure) Motu Speakers




Records of promotion (4.3.5 Promotion records)

No. Date Activity Event Venue Total participants
. . Kokoda Initiative
1 26 May 16 |Made presentation on the project workshop - -
Communicated with Central PA Administrator, Deputy Administrator, LLG Manages, and oth
2 26 May 16 e - -
central provincial leader:
3 24 Oct 16  Held launching ceremony of the project boat :;Z[:r]z;ic;;:nony of |Tahira B%allenéCenter o 35
4 24 Oct 16 | Distributed T-shirt for "Bootless Bay Marine Conservation Initiative" launchl.n 2 ceremony of | Tahira Boating Center of 35
the project boat UPNG
5 4Mar17  |Promoted the project World Wildlife Day Nature Park (Port
event Moresby)
Inaugural Event foi
6 20 Apr 17  |Held the Inaugural Event for Renovated Facilities in Varirata National Park Renovated Facilities in | Varirata National Park more than 100
Varirata National Park
Inaugural Event for
7 20 Apr 17  |Distributed T-shirt for "Friends of Varirata" Renovated Facilities in | Varirata National Park more than 100
Varirata National Park
8 5Jun 17 Major sponsorship 3::1(1 Environment Day Varirata National Park over 400
9 5-9Jun17 |Runa booth World Oceans UN HQ, New York City -
Conference
10 7Jun17  |Made a presentation World Oceans UN HQ, New York City -
Conference
11 9 Jun 17 Launched the CTI Day CTI day Taikone, Moresby south -
Biodiversity and Varirata National Park ,
12 18 Oct 18 |Held Study Tour to VNP and National Museum of PNG ol . National Museum of 77
Conservation Seminar PNG
13 2Mar19 | Promoted the project World Wildlife Day Nature Park (Port R
event Moresby)
14 45Jun 19 Major sponsorship World Environment Day | Mirigeta of Bootless Bay more than 80
event / Adventure Park
15 9 Aug 19 Held the signing cere@ony of MOU, which was sngned by the Central Provincial Government a1 MOU signing ceremony Mirigeda of Bootless 47
CEPA for the protection of the mangroves and marine resource Bay
16 9-16 Oct 19 | Held the event of community awareness on Bootless Bay MPA E:er:‘mumty awareness Bootless Bay about 500
17 9 & 10 Nov 19 |Held Varirata National Park one day tour packages Varirata National Park Varirata National Park 40
tour package
World Environment Day
18 13Jun20 |Major sponsorship event with Coral triangle Bootless Bay -
Initiative
19 20 Jun20 |Held Varirata National Park one day tour packages Varirata National Park Varirata National Park 131
tour package
around the Varirata
20 21 & 22 Nov20|Run a booth Sogeri Pineapple FestivalNational Park and within| -

Sogeri areas




Records of workshop/seminar (4.4.2 WS records)

No. Date Purpose Venue Total participants
1 29 Jul 15 Kick-off Seminar / Workshop for CEPA-JICA Biodiversity Project Holiday Inn 94
2 22 Oct 15 Inception Workshop for Koiari Kokoda Trail Hotel 73
3 22 Nov 15 |Follow-up Workshop for Koiari Sogeri Lodge 27
4 25 Feb 16 Workshop on Livelihood Development & Bird Watching in Koiar Sogeri Lodge 31
5 19 May 16 | VNP Landowner Workshop on Livelihood devlopment Kokoda Trail Hotel 25
6 16 Aug 16 Inception Workshop for the creation of Bootless Bay Marine Conservation Initiative (BBMCI) at Motupore Island 13

Motupore Island
7 31Jan 17 The 2nd Workshop for the creation of BBMCI Lamana hotel 55
8 2 Feb 17 VNP Wrap-up Workshop on the Project Achievements 2015-2016 Sogeri Lodge 57
9 20 Apr 17 Inaugural Launch for the Renovated Facilities in Varirata National Park Varirata National Park 12

10 12 Apr 17 The 1st meeting for BBMCI at Tubseria Village Tubseria Village 104
11 19 Apr 17 The 2nd meeting for BBMCI CEPA 17
12 21 Jun 17 The 3rd meeting for BBMCI CEPA 19
13 25 Jul 17 The 4rd meeting for BBMCI CEPA 23
14 12Mar 18 | The 5rd meeting for BBMCI CEPA 20
15 16,17,19 Oct 18 |Biodiversity and Conservation Seminat Gateway Hotel 346
16 3 Sep 18 The 6th meeting for BBMCI CEPA 24
17 25 Jan 19 The 7th meeting for BBMCI CEPA 20
18 28 Mar 19 |Inaugural Ceremony for the Information Center Complex in VNP Varirata National Park| 98
19 2 Sep 19 The 8th meeting for BBMCI CEPA 20

20 15Nov 19 | The 3rd Workshop for BBMCI CEPA 26

The 9th meeting for BBMCI/the 1st meeting for Bootless Bay National Marine Sanctuary
2 3 Feb20 (BBNMS) Working Group (WG) CEPA 34
22 18 Nov 20  Final Seminar for CEPA-JICA Biodiversity Project CEPA 40
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Attachment 1 : PDM ver.1 from RD

Project Design Matrix (PDM)

Project Title: The Project for Biodiversity Conservation through Implementation of the PNG Policy on Protected Areas
Implementing/Responsible Agency: Department of Environment and Conservation (DEC)

Target Group/Direct Beneficiaries: 1) Personnel of DEC, 2) Provincial administration(s), district administration(s) and LLG(s) surrounding the target PA(S)
Target Areas: 1) target protected area(s), 2) Koiari LLG for livelihood activities in the Output 2

Project Period: Five (5) years from 2015

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Protected Area Network is effectively managed by applying Protected
Area (PA) management (and establishment) model(s), which were
developed by the Project.

. The PA management model activities which were developed

by the Project are introduced to other PA management in the
country.

ii. Varirata landscape is officially recognized as a biosphere

reserve by MAB of UNESCO.

iii. New PAs are established as per the procedures developed by

the Project.

. Monitoring results of DEC on

Protected Area Network.

i. Correspondence with UNESCO.
iii.

Monitoring results of DEC on
Protected Area Network.

- PPA implementation is priority for
PNG government.

- Local governments around VNP
have strong commitments for
registration of MAB.

Project Purpose

Institutional capacity” of DEC for PA management is strengthened
through enhancing national-level PA governance and sustainable use of
natural resources with local communities in the model PA(s) as per the
provision of the PNG Policy on Protected Areas (PPA).

. The legal and institutional framework for effective

management and governance of the PNG Protected Area
Network is in place.

ii. Concerned institutions and local governments collaboratively

work for development planning, zoning, livelihood
development and so on for the management of target PA(S)
and its landscape(s).

. NCC’s minutes of meeting
i. DEC’s annual report, Project’s

annual report, questionnaire
survey results of local
governments before the end of
the Project

- Management improvement and
establishment of PA are priority
activities in PPA implementation
for DEC.

- Local governments around VNP
have strong commitments for
landscape-level environmental
management.

Outputs

National-level governance and management arrangement for Protected
1 Area Network (i.e., PPA Action Plan, National Conservation Council
(NCQ)) is strengthened.

. NCC is officially established by XX, and the meetings are

regularly held as per the NCC operational plan.

ii. Recommendations on the use of past biodiversity assessment

results is applied on other concerned activities.

iii. PPA Action Plan is officially approved by NCC by XX.

. NCC’s minutes of meeting,

NCC operational plan

i. DEC’s annual report, project’s

annual report

. PPA Action Plan, NCC’s

minutes of meeting

The Varirata National Park (VNP) is enhanced as a terrestrial PA
management model in accordance with PPA.

. Park facilities developed by the Project become functional by

XX, contributing to public reputation/appreciation of VNP.

ii. Regional/landscape-level management plan is understood and

appreciated by concerned local governments (provincial,
district and LLG).

iii. Biodiversity conservation of VNP landscape is integrated into

the local governments’ development plans (provincial,
district and LLG).

iv. MAB nomination form is drafted based on the outcomes of

the Project by XX.

iii.
iv. MAB nomination form

. DEC’s annual report, project’s

annual report, public hearing
results

ii. Stakeholder assessment results

in the project’s annual report
Development Plans

A model of establishing a new marine PA is developed as per the

3 provision of PPA and concerned laws.

i. A proposal for new marine PA is submitted in accordance

with the requirements of PPA by XX.

ii. Proposed new PA is authorized by RPART/NPART and

NCC by XX.

iii. Management instruments (i.e., management plan) of the new

PA are ready for use by XX.

iv. A report of establishment model is prepared by XX.

. Proposal for new marine PA
ii. NCC’s minutes of meeting,

RPART/NPART’s minutes of
meeting

DEC’s annual report, project’s
annual report

. Report of establishment model

Public relations/awareness for biodiversity conservation is improved by
disseminating project related information.

. Strategy for public relations/awareness is implemented.
ii. Project website is made by XX, and regularly updated as

stated in the plan.

iii. More than X types of information dissemination materials are

. Project’s annual report
ii.

Website monitoring report in the
project’s annual report
Strategy for public

- Counterpart personnel are
assigned for project activities

- Technical/Administrative
Coordinator is assigned on
full-time basis.

- Local governments around VNP
have strong commitments for
landscape level environmental
management.




made, and disseminated to more than XX people as planed in
the strategy for public relations/awareness.

iv. More than XX times of workshops/seminars for information
dissemination are held every year.

relations/awareness, information
dissemination materials
iv. Reports of workshops/seminars

Activities Inputs
1-1  Establish and operate the NCC with holding regular meetings. Japan Side PNG Side
1.p Reviewand assess the level of achievement for National
Biodiversity Strategy Action Plan (NBSAP). <Expert> o .
Review data and information from past biodiversity assessments on | - Chief Advisor/ Biodiversity Conservation
13 both marine and terrestrial ecosystems - Biodiversity Policy/ Protected Area Management | <Personnel> o o .
identify priority activities and sites to be inciuded in the PPA Action | - Natural Resource Management/ Livelihood - Project Director - Security is maintained for project
4 o Development - Project Manager activities in the target areas.
Comaiii Carirer institutions and agres on The Toies and - Biodiversity Information Management/ - Counterpart personnel for Japanese experts - There is no drastic change in the
15 esponsibilities of each institution for the PPA Action Plan GIS/Remote Sensing(RS) - Technical/Administrative Coordinator glsztgutlonal Etrtéctutrfe of DEC't
1. Prepare the PPA Action Plan, and conduct official procedure for <Training> (full-time for the Project) activitsizzl.”e udget for projec
approval by. National Executive Council. ol - - Training in specific fields in Japan, or/and <Office and Facilities>
2-1 :rzzpif:;el;glsc():gzlellandscape—level management plan including VNP | _ Training in specific fields in the third country - Office space for the Japanese Team at DEC
2.9 Strengthen the management functions of VNP in accordance with <Machinery and Equipment> Necessary facilities for the Japanese Team
the management plan. . - One vehicle (additional truck will be considered | <Operational Cost> _
Enhance regional/landscape-level land use through zoning® by for livelihood activity when the Project starts) - Budget for project activities by the counterpart Pre-Conditions
2-3  joint-efforts of central government, local governments and other - Equipment necessary for the project activities personnel (including domestic airfare,
stakeholders. upon mutual agreement allowance and accommodation fee).
Enhance regional/landscape-level development planning with - Facilities necessary for the project activities upon | - Security escort o
2-4  emphasis on biodiversity conservation by integrating different level mutual agreement - Running expenses necessary for the - Development of legislative and
government development planning. implementation of the Project (including fuel institutional set up for PPA
Enhance local livelihood activities in Koiari Local-level <Operational Cost> _ _ expenses for vehicle(s)) ) ] implementation is priority for
2.5 Government (LLG) for contributing biodiversity conservation of - Cost for project activities (for sharing cost with - Cost required for running the project office PNG government. )
VNP and its landscape by promoting sustainable use of natural PNG side) such as stationary and office equipment - DEC is strongly committed to the
resources. - Cost for maintenance of equipment/machinery - Transportation to meet project administration PPA |_mplerr_1er?tat|on.'
3-1  Select target area(s) for establishing a model marine PA. purchased by the Project requirements - VNP is a priority PA in DEC.
- o - - Cost for employment of local experts
Consult with local governments and communities including - Cost for travel (for domestic and international)
3-2  customary landowners to seek potential for establishing new PA of
either regional- or national-level. Definition of Key Terms:
Develop a proposal for a new marine PA with conducting natural 1) “Institutional capacity” can be defined as DEC’s collective capacity on how effectively util‘i‘s_e a set of biodiversity conservation instruments:
3-3  and cultural value assessment, social mapping and public and individual capacity of DEC staff to utilise those instruments. Instruments consist of 1) “institutional structure(e.g., National Conservation
consultation. Council (NCC))” - that enable efficient and effective coordination, 2) “common roadmap (e.g., PPA Action Plan, landscape-level management
Consuit with Regional Protected Area Round Table (RPART) plan, man_agement plan of Protected Areas (PAS))" - t_hat promote coordin_aged activi_ties by various local _stakeholders, and 3) “local
/National Protected Area Round Table (NPART) and local/national conservation tool (e.g., local development plans, zoning plans)” - that facilitate environmental conservation to be centred by local
34 governments to be endorsed with the official procedure for gazetting communities. However, details are to be defined at the initial stage of the Project.
the new PA. 2) “PPA Action Plan” can be defined as a common roadmap which describes priority actions to be taken by DEC and concerned institutions to
3.5 Prepare the management pian for the new PA. achieve the provisions of PPA. However, details are to be defined at the initial stage of the Project.
) ; 3) “Landscape-level management plan” can be defined as a common roadmap which describes key issues, challenges, vision, mission and
3.6 Strengthen the management functions of the new PA in accordance prospective joint actions for regional/landscape-level management of the Varirata National Park (VNP) and its landscape, to be shared by
with the management plan. central government institutions as well as concerned local governments for the purpose of implementing the Output 2. However, details are to
4-1  Develop strategy for public relations/awareness. be defined at the initial stage of the Project.
4.2 Collect and manage data/information for the management of model | 4) “Zoning” shall define areas to be core, buffer and transition with respective functions and rationale in the surrounding areas of the VNP and
PA(S). its landscape, as per the requirement of Man and Biosphere (MAB) Programme. However, details are to be defined at the initial stage of the
43 Elaborate data/information sharing materials and disseminate PFOJ?Ct:
through appropriate media. Abbreviations:
LLG: Local Level Government, MAB: Man and the Biosphere, NPART: National Protected Area Round Table, PA: Protected Area, PPA: PNG
4-4  Conduct workshop/seminar for better public relations/awareness. Policy on Protected Areas, RPART: Regional Protected Area Round Table , UNESCO: United Nations Educational, Scientific and Cultural

Organization, VNP: Varirata National Park




Attachment 1 : PDM ver.2

Project Design Matrix (PDM)

Project Title: The Project for Biodiversity Conservation through Implementation of the PNG Policy on Protected Areas
Implementing/Responsible Agency: Conservation and Environment Protection Authority (CEPA)

Target Group/Direct Beneficiaries: 1) Personnel of CEPA, 2) Provincial administration(s), district administration(s) and LLG(s) surrounding the target PA(s)
Target Areas: 1) target protected area(s), 2) Koiari LLG for livelihood activities in the Output 2

Project Period: Five (5) years from June 2015

Ver.2

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Protected Area Network is effectively managed by applying Protected
Area (PA) management (and establishment) model(s), which were
developed by the Project.

. The PA management model activities which were developed

by the Project are introduced to other PA management in the
country.

i. Varirata landscape is officially recognized as a biosphere

reserve by MAB of UNESCO.
New PAs are established as per the procedures developed by
the Project.

. Monitoring results of CEPA on

Protected Area Network.
Correspondence with UNESCO.
Monitoring results of CEPA on
Protected Area Network.

- PPA implementation is priority for
PNG government.

- Local governments around VNP
have strong commitments for
registration of MAB.

Project Purpose

Institutional capacity” of CEPA for PA management is strengthened
through enhancing national-level PA governance and sustainable use of
natural resources with local communities in the model PA(s) as per the
provision of the PNG Policy on Protected Areas (PPA).

. The institutional framework for effective management and

governance of the PNG Protected Area Network is in place.

i. Concerned institutions and local governments collaboratively

work for development planning, livelihood development and
biodiversity conservation for the management of target PA(S)
and its landscape(s).

. NCC’s minutes of meeting
ii. CEPA’s annual report, Project’s

annual report, questionnaire
survey results of local
governments before the end of
the Project

- Management improvement and
establishment of PA are priority
activities in PPA implementation
for CEPA.

- Local governments around VNP
have strong commitments for
landscape-level environmental
management.

Outputs

National-level governance and management arrangement for Protected
1 Area Network is strengthened through National Conservation Council
(NCC).

. NCC is officially established by Dec. 2017, and the meetings

are regularly held as per the NCC operational plan.

. NCC’s minutes of meeting,

NCC operational plan

The Varirata National Park (VNP) is enhanced as a terrestrial PA
management model in accordance with PPA.

. Park facilities developed by the Project become functional by

Dec. 2019, contributing to public reputation/appreciation of
VNP.

ii. An appropriate park management plan(s) is(are) developed

by Dec. 2018, contributing to public reputation/appreciation
of VNP.

Biodiversity conservation of VNP landscape is integrated into
the local governments’ development plans (provincial,
district and LLG).

iv. VNP surrounding communities obtain livelihood

development options under their own initiative.

. MAB nomination form is drafted based on the outcomes of

the Project by Dec. 2019.

. CEPA’s annual report, project’s

annual report, public hearing
results

ii. Management improvement

action plan and Park
management plan

. Development Plans
. Project’s annual report
. MAB nomination form

A model of establishing a new marine PA is developed as per the
provision of PPA and concerned laws.

. A proposal for new marine PA is submitted in accordance

with the requirements of PPA by Mar. 2019.

i. Proposed new PA is authorized by RPART/NPART and

NCC by Jul. 2019.

iii. Management instruments (i.e., management plan) of the new

PA are ready for use by Mar. 2020.

. A report of establishment model is prepared by Apr. 2020.

. Proposal for new marine PA
ii. NCC’s minutes of meeting,

RPART/NPART’s minutes of
meeting

iii. CEPA’s annual report, project’s

annual report

. Report of establishment model

Public relations/awareness for biodiversity conservation is improved by
disseminating project related information.

. Strategy for public relations/awareness is implemented.
. Project website is made by Sep. 2016, and regularly updated

as stated in the plan.

. Project’s annual report
ii. Website monitoring report in the

project’s annual report

- Counterpart personnel are
assigned for project activities

- Technical/Administrative
Coordinator is assigned on
full-time basis.

- Local governments around VNP
have strong commitments for
landscape level environmental
management.




iii. More than 5 types of information dissemination materials are | iii.
made, and disseminated to more than 30% of target area relations/awareness, information
population as planed in the strategy for public dissemination materials
relations/awareness. iv. Reports of workshops/seminars

iv. More than 3 times of workshops/seminars for information
dissemination are held by the end of the Project.

Strategy for public

Activities Inputs

1-1  Provide support for establishing the NCC. Japan Side PNG Side

1-2  Provide support for operating the NCC. <Expert>

Revival Stage]? - Chief Advisor/ Biodiversity Conservation
g
91 Conduct management assessment, and prepare "Management - Biodiversity Policy/ Protected Area Management | <Personnel> Security i intained f .
~~ _Improvement Action Plan" of VNP. - Natural Resource Management/ Livelihood - Project Director - etc_u_rtl_ty 15 Tﬁ'”tta'”et or project
5o Conduct works (i.e. revenue improvement, monitoring, security, Development _ - Project Manager T ere b o drast o ohance i th
" etc.) to improve VNP management. - Biodiversity Information Management/ - Counterpart personnel for Japanese experts - insfirt%tlforr:gl srt?lsjétcu(rzei)r:‘géégAe
Conduct facility assessment, and prepare "Facility Development GIS/Remote Sensing(RS) - Techn.icaI/Administrz_itive Coordinator -

23 Action Plan.” (full-time for the Project) - ;:Cfﬁﬁizgcure budget for project
Conduct rehabilitation works (i.e., trail, signage etc.) on park <Training> o ) o )

24 ccilities. - Training in specific fields in Japan, or/and <Office and Facilities>
[Progress Stage]” - Training in specific fields in the third country - Office space for the Japanese Team at CEPA
Conduct necessary assessments to prepare Park Management Plan _ . - Necessary facilities for the Japanese Team

2-5 <Machinery and Equipment>
for progress stage. One vehigle (add(i]tioFr)]al truck will be considered <Operational Cost>

2-6 Prepare Park Management Plan for progress stage. for livelihood activity when the Project starts) - Budget for project activities by the counterpart =@ aielitions

: - - - Equipment necessary for the project activities personnel (including domestic airfare,
Enhancg: reglopal/_land_scape-level d_evelop_ment plgnnln_g with upon mutual agreement allowance and accommodation fee).

2-7  emphasis on biodiversity conser_vatlon by integrating different level - Facilities necessary for the project activities upon | - Security escort i |  legislati d
government development planning. | . for th Development of legislative an
Enhance local livelihood activities in Koiari Local-level mutual agreement - Running expenses necessary for the institutional set up for PPA
Government (LLG) for contributing biodiversity conservation of : implementation of the Project (including fuel implementation is priority for

2-8 VNP and its land b ng . bly P | <Operational Cost> expenses for vehicle(s)) PNG government.

and its landscape by promoting sustainable use of natural - Cost for project activities (for sharing cost with - Cost required for running the project office - CEPA is strongly committed to
resources. - - . -
— - PNG side) such as stationary and office equipment the PPA implementation.

3-1 Select target area(s) for establishing a model marine PA. - Cost for maintenance of equipment/machinery - Transportation to meet project administration | _ \/NP s a priority PA in CEPA.
Consult with local governments and communities including Eurchfased bylthe Projeitl | requirements

3-2  customary landowners to seek potential for establishing new PA of | - Cost for employment of local experts
either regional- or national-level. - Cost for travel (for domestic and international)

Definition of Key Terms:
Develop a proposal for a new marine PA with conducting natural 1) “Institutional capacity” can be defined as CEPA’s collective capacity on how effectively utilise a set of biodiversity conservation instruments:

3-3  and cultural value assessment, social mapping and public and individual capacity of CEPA staff to utilise those instruments. Instruments consist of 1) “institutional structure(e.g., National
consultation. Conservation Council (NCC))” - that enable efficient and effective coordination in national level, 2) " roadmap and guideline(e.g.,

Consult with Regional Protected Area Round Table (RPART) Management plan of Protected Areas (PAs))" - that promote appropriate management activities of PAs and coordinated activities by various

3.4 /National Protected Area Round Table (NPART) and local/national local stakeholdersf,'and 3) “local conservation tool (e.g., local development plans)” - that facilitate environmental conservation to be centred
governments to be endorsed with the official procedure for gazetting by local communities.
the new PA. 2) “Revival stage” can be defined as a stage which focuses only on limited scope, to regain necessary minimum function and role as a national

3-5  Prepare the management plan for the new PA. park, all of which once the park was equipped. The activities are limited only within the park’s boundary, to be carried out in a short period of

i i time. In this stage, two assessments 1)management assessment, and 2)facility assessment are to be conducted, and based on the assessments,

3-6 Strengthen the management functions of the new PA in accordance ¢ ! a ¢ 0 C )

a with the management plan. 1)management improvement action plan, and 2)facility development action plan, are to be made for implementation of revival works.

4-1 _Develop strategy for public relations/awareness. 3) “Progress stage” can be defined as a stage to further strengthen park’s function and role, and the scope extends to beyond the park boundary. It
Coliect and manage data/information for the management of model assume the park as “core zone” of regional ecosystem, and the involvement of “buffer zone” and “transition zone” management will be within

4-2 PA(S). the scope to realize bio-regional management in the future. The activities are to be carried out in medium-long term basis.

Elaborate data/information sharing materials and disseminate .

4-3 through appropriate media Abbreviations:

: LLG: Local Level Government, MAB: Man and the Biosphere, NPART: National Protected Area Round Table, PA: Protected Area, PPA: PNG

4-4  Conduct workshop/seminar for better public relations/awareness. Policy on Protected Areas, RPART: Regional Protected Area Round Table , UNESCO: United Nations Educational, Scientific and Cultural

Organization, VNP: Varirata National Park




Attachment 1 : PDM ver.2.1

Project Design Matrix (PDM)

Project Title: The Project for Biodiversity Consation through Implementation of the PNG Policy antBcted Areas
Implementing/Responsible Agency: Conservation amdrBnment Protection Authority (CEPA)

Target Group/Direct Beneficiaries: 1) PersonneCBPA, 2) Provincial administration(s), district admination(s) and LLG(s) surrounding the target PA(s)
Target Areas: 1) target protected area(s), 2) Kbia® for livelihood activities in the Output 2

Project Period: Five (5) years from June 2015

Ver.2.1

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Protected Area Network is effectively managed bylygipg Protected
Area (PA) management (and establishment) modeVfggh were
developed by the Project.

. The PA management model activities which were dged

by the Project are introduced to other PA managémehe
country.

ii. Varirata landscape is officially recognized as@sphere

reserve by MAB of UNESCO.
New PAs are established as per the proceduresapmceby
the Projec

. Monitoring results of CEPA on

Protected Area Network.
Correspondence with UNESCQ
Monitoring results of CEPA on
Protected Area Network.

- PPA implementation is priority fo
PNG government.
. - Local governments around VNP
have strong commitments for
registration of MAB.

Project Purpose

Institutional capacity of CEPA for PA management is strengthened

through enhancing national-level PA governancesarstiainable use of|
natural resources with local communities in the ed¢A(s) as per the

provision of the PNG Policy on Protected Areas (PPA

. The institutional framework for effective managemand

governance of the PNG Protected Area Network jdace.

ii. Concerned institutions and local governments coliatively

work for development planning, livelihood developrhand
biodiversity conservation for the management ajeaPA(S)
and its landscape(s).

. NCC’s minutes of meeting
ii. CEPA’s annual report, Project’s

annual report, questionnaire
survey results of local
governments before the end of
the Project

- Management improvement and
establishment of PA are priority
activities in PPA implementation
for CEPA.

- Local governments around VNP
have strong commitments for
landscape-level environmental
managemer

Outputs

National-level governance and management arrangdiomeRrotected
1 Area Network is strengthened through National Corat®n Council
(NCQ).

i. NCC is officially established bgepbec2018%, and the

meetings are regularly held as per the NCC operaltiplan.

. NCC'’s minutes of meeting,

NCC operational plan

The Varirata National Park (VNP) is enhanced as@strial PA
management model in accordance with PPA.

. Park facilities developed by the Project becometional by

Dec. 2019, contributing to public reputation/apgation of
VNP.

ii. An appropriate park management plan(s) is(are)ldped

by Dec. 2018, contributing to public reputation/egaation
of VNP.

iii. Biodiversity conservation of VNP landscape is imgggd into

the local governments’ development plans (provincia
district and LLG).

iv. VNP surrounding communities obtain livelihood

development options under their own initiative.

. MAB nomination form is drafted based on the outcsmg

the Project b\Dec. 201

. CEPA's annual report, project’s|

annual report, public hearing
results

ii. Management improvement

action plan and Park
management plan

. Development Plans
. Project’s annual report
. MAB nomination form

A model of establishing a new marine PA is devetbae per the
provision of PPA and concerned laws.

. A proposal for new marine PA is submitted in acemice

with the requirements of PPA by Mar. 2019.

ii. Proposed new PA is authorized by RPART/NPART and

NCC by Jul. 2019.
Management instruments (i.e., management plarjeofiew
PA are ready for use by Mar. 2020.

. A report of establishment model is prepareApr. 202(.

. Proposal for new marine PA
. NCC'’s minutes of meeting,

RPART/NPART'’s minutes of
meeting

iii. CEPA’s annual report, project’s

annual report

. Report of establishment mo:

Public relations/awareness for biodiversity conaon is improved by

disseminating project related information.

. Strategy for public relations/awareness is impleteen
ii. Project website is made by Sep. 2016, and regulgdiated

as stated in the ple

. Project’s annual report
. Website monitoring report in the

project’s annual epor

- Counterpart personnel are
assigned for project activities

- Technical/Administrative
Coordinator is assigned on
full-time basis.

- Local governments around VNP
have strong commitments for
landscape level environmental
management.




ii. More than 5 types of information dissemination mrate are
made, and disseminated to more than 30% of targat a
population as planed in the strategy for public
relations/awareness. iv.

iv. More than 3 times of workshops/seminars for infdfara
dissemination are he by the end of the Proje.

iii. Strategy for public
relations/awareness, informatiop
dissemination materials

Reports of workshops/seminarg

Activities Inputs
1-1  Provide support forstablisting the NCC. Japan Side PNG Side
1-2  Provide support for operating the NCC. <Expert>
[Revival Stage? - Chief Advisor/ Biodiversity Conservation
21 Conduct management assessment, and prepare "Magaigem - Biodiversity Policy/ Protected Area Managemen&Personnel> o o .
"~ Improvement Action Plai of VNP. - Natural Resource Management/ Livelihood - Project Director - Set(_:u_tr_lty 1S Thamttametd for project
5, Conductworks (i.e. revenue improvement, monitaraegurity, Development . - Project Manager hore o o drastic chans in th
2 etc) to improve VNP manageme - Biodiversity Information Management/ - Counterpart personnel for Japanese experts | ~ ins%iﬁt:z:;)l str?usc{flrz ;ng‘ég‘A €
Conduct facility assessment, and prepare "Fadlityelopment GIS/Remote Sensing(RS) - Technical/Administrative Coordinator ~
2-3 Action Plar." (full-time for the Project) - CE_PA secure budget for project
T - o <Trainina> activities.
24 Conduct rehabilitation works (i.e., trail, signage.) on park ning=> o . . _
" facilities. - Training in specific fields in Japan, or/and <Office and Facilities>
[Progress Stagd - Training in specific fields in the third country - Office space for the Japanese Team at CEPA
Conduct necessary assessments to prepare Park éfagaigPlan _ . - Necessary facilities for the Japanese Team
25 o) progres stags <Machinery and Equipment>
- - One vehicle (additional truck will be considered <Operational Cost> . o
2-6 Prepare Park Management Plan for progress stage. for livelihood activity when the Project stay - Budget for project activities by the counterpatr e Eigibons
- - - Equipment necessary for the project activities personnel (including domestic airfare,
2.7 Enharl]nct_e reg|gnac;/_landicape-level Sevegopn;ent rgg\mtht level upon mutual agreement allowance and accommodation fee).
-/ emphasis on DIodiversity conservation by integgiterent level | o jities necessary for the project activitiesmpg - Security escort - Development of legislative and
government development planni mutual a : evelop 9
e e e greement - Running expenses necessary for the institutional set up for PPA
Enhance local livelihood activities in Koiari Loelgvel ; ’ : ) ; : et UR IO E
- S . implementation of the Project (including fuel |  jmplementation is priority for
2.8 Government (LLG) for contributing biodiversity carsation of <Obperational Cost> expenses for vehicle(s))
" VNP and its landscape by promoting sustainableofisatural P ; Iy . : P . . ; ' PNG government.
) - Cost for project activities (for sharing cost with | - Cost required for running the project office | - CEPA is strongly committed to
resource: —— - PNG side) such as stationary and office equipment the PPA implementation.
31 Selectarget are(s) for establishing imodelmarine PA - Cost for maintenance of equipment/machinery | - Transportation to meet project administration| . NP is a priority PA in CEPA.
Consult with local governments and communitiestidirig E):urchfased b3|’ the PrOJefclt | requirements
3-2  customary landowners to seek potential for estaiiignew PA of | - ©0St for employment of local experts
either regional- or national-level. - Cost for trave (for domesticand internationa
Definition of Key Terms:
Develop a proposal for a new marine PA with coniigchatural 1) “Institutional capacity” can be defined as CEPgollective capacity on how effectively utiliseet of biodiversity conservation instruments:
3-3 and cultural value assessment, social mapping ablicp and individual capacity of CEPA staff to utilise#e instruments. Instruments consist of 1) “intthal structure(e.g., National
consultatiol. Conservation Council (NCC))” - that enable effidiand effective coordination in national level,"2padmap and guideline(e.g.,
Consult with Regional Protected Area Round TabRART) Management plan of Protected Areas (PAs))" - thaiote appropriate management activities of PAscaddinated activities by various
3.4 /National Protected Area Round Table (NPART) arwhlmational local stakeholders, and 3) “local conservation fedj., local development plans)” - that facilitatevironmental conservation to be centred
~*  governments to be endorsed with the official procedor gazetting| by local communities.
the new PA 2) “Revival stage” can be defined as a stage whtuchses only on limited scope, to regain necessamymum function and role as a national
3-5 Prepar the management n for the newFA. park, all of which once the park was equipped. dttévities are limited only within the park’s bouargt, to be carried out in a short period
Strengthen the management functions of the newnR&¢ordance time. In this stage, two assessments 1)managerssessment, and 2)facility assessment are to beictat and based on the assessmen
3-6 with the management pli 1)management improvement action plan, and 2)faaiévelopment action plan, are to be made for implgtation of revival works.
4-1 Develop strategy forublic relations/awarene: 3) “Progress stage” can be defined as a stagettefustrengthen park’s function and role, andsitwpe extends to beyond the park boundar
Collect and manage datainformation for the managgmf model assume the park as “core zone” of regional ecosysiad the involvement of “buffer zone” and “traii zone” management will be withi
4-2 PA(S). the scope to realize bio-regional management itfitttuge. The activities are to be carried out indinen-long term basis.
Elaborate data/information sharing materials asdatninate e
4-3 through appropriate med Abbreviations:
LLG: Local Level Government, MAB: Man and the Bitgpe, NPART: National Protected Area Round Tabfe,rotected Area, PPA: PNG
4-4  Conduct workshop/seminar for better public relatiawareness. Policy on Protected Areas, RPART: Regional Proteéteea Round Table , UNESCO: United Nations Edocet, Scientific and Cultural

Organization, VNP: Varirata National P
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