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| A8.Final Report (SONA BLW) |

(CII-JICA Project)

VSME 2.0
Productivity Improvement
through
Integration of TPS & IOT/AI

January 2021

SONA BLW PRECISION FORGINGS LTD.
GURGAON PLANT

SONA BLW

MORE TORQUE PER GRAM
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Lectures and training

All.Notes for video recording for Die Setup
analysis

> Video images are very important because the analysis of setup change work is
analyzed while watching the video.
> KAIZEN results depends on the perfection of the video footage.
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