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Department Position Name
Health Department, Government of Sindh v RN
Secretary Mr. Saced Ahmad Awan
Special Secretary Dr. Dabeer Ahmad Khan

(Development & Monitoring)

Deputy Director Development

Dr. Zahid Hussaim Solongi

Additional Director

Mr. Mohein Almond Shaikh

Liaquat University of Medical and Health Sciences (LUMHS)

V777 v FEREFERE

Vice Chancellor

Professor Bikha Ram Devrajani

Medical Superintendent

Professor Mubeen Ahmed Memon

Administration Director Addministration Abdul Sattar Jatoi
Administration Additional Director Ashique Hussain
Health Additional Medical |Dr Niaz Hussain Babbar
Superintendent (AMS)
Jamshoro
Health Additional Medical |Dr Mujeeb Rehman
Superintendent
(AMS)Hyderabad
Research ~ Innovation  and Director Office of Research Dr Binafsha manzoormsyed
Commercialization (ORIC) Innovation and
International Relation Commercialization (ORIC)
Obstetrics & Gyneacology OBGYN Chairperson / Unit 2 [Professor Raheel Sikandar
Professor
Pediatric Peadiatric Chairperson  |Professor Shazia Memon
/Professor
Health Professor Dr Salma Sheikh
Engineering Bio Medical Bio Medical Engineer Mr. Muhammad Aamir
Statistics Mr. Muhammad Urs
Laboratory Pathological Dr. Dasrath Kumar Shardha
Pathology Dean Ikram
Biomedical Lecturar Hinesh Kumar
Biomedical Muhammad li
Peads Chair person Pediatrition Prof Shazia Memon
Radiology Dr Aneela Sheeba
MRC Dr Sikandar
LUMHS Hyderabad (Civil Hospital)
Health AMS general Dr Shoukat Ali Lakho
Peadiatrics (Unit 3) Dr. Abdul Salam Memon
Peadiatrics (Unit 2) Dr. Ibal
ICU / Anesthetics Director ICU LUMHS Dr. Saifullah Memon
OBGYN OT Senior resident medical officer ~ |Dr. Naeem Ahmed Memon
Works & Services, Government of Sindh v M ERER
Works & Services Chief Engineer (Architect) Mr. Akhtar Dawach
'Works & Services Sub Engineer (Architect) Mr. Mehbeob Alichanna
'Works & Services Mr. Shakeel
'Works & Services Mr. Nassullah
'Works & Services Mr. Laheer
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Department Position Name
‘Works & Services Mr. Shakeel
Works & Services Mr. Nassullah
‘Works & Services Mr. Laheer
National Institute of Child Health (NICH) E sz R% R

| Director |Pr0f. Syed Jamal Raza
Aga khan Maternal Health Care
AKMHC Finance AM
AKMHC HR Associate
AKMHC peads Asst Head Nurse
AKMHC obgyn ahn
AKMHC nsg cni
AKMHC peads si
Child Health Institute in Karachi B Z F/NRIRERE

Chief Executive Officer

Dr. Mohammad Tofique

Special Secretary Admin

Mr. Asghar Memon

BHU Khuda Ki Basti 247 7 ¥ —RERBERR
PPHI MNAH Coordinator Dr Farzana Arif
PPHI FMO Dr.Fozia Jamal
PPHI Social organizer Ajesh Kumar
BHU Sehrish Nagar Qasimabad BN b —REFR MR
PPHI D.M Majid

BHU S.Nagar Qasimabad SMO

Dr Faheem Memon

BHU S.Nagar Qasimabad WMO

Dr Pashma Memon

BHU S.Nagar Qasimabad Sonologist Dr Murk Memon

Sindh Government Hospital Qasimabad (SGHQ) Byen -8 BIRbE
SGHQ M.S Dr Irfan Ashraf
SGHQ Chief M.O Dr Hakim Ali Talpur
SGHQ AMS Dr Abdul Hameed Mangi
SGHQ SMO Dr Nusrat Hussain
SGHQ AMS Dr Sumaira Bhutto
SGHQ DMS Dr Aramjan Sheikh
SGHQ Pediatrition Dr Shafqat Bhurgri
SGHQ Gynaecologist Dr Zeenat Sheikh
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4. HEEEEMND)

4—1. F1EEMAE BEESEH
Minutes of Discussions

on the Preparatory Survey for The Project for the Extension of Maternal and Child Health
Care Facilities in Sindh

Based on the several preliminary discussions between the Government of the Islamic
Republic of Pakistan (hereinafter referred to as “Pakistan”) and Japan International Cooperation
Agency (hereinafter referred to as “JICA”) dispatched the Preparatory Survey Team for the Outline
Design (hereinafter referred to as “the Team”) of The Project for the Extension of Maternal and Child
Health Care Facilities in Sindh (hereinafter referred to as “the Project”) to Pakistan, headed by Mr.
Tatsuya Ashida, Director of Human Development Department JICA, from 30" September to 04"
October 2019.

The Team held a series of discussions with the officials of Pakistan and conducted a field
survey. In the course of the discussions, both sides have confirmed the main iteéms described in the
attached sheets,

Karachi, 3 October 2019

% — DV

7
Mr. Tatsuya Ashida N~ Dr. Dabeer M Khan \

Team Leader Special Secretary
Preparatory Survey Team Development and Monitoring Health Department
Japan International Cooperation Agency Government of Sindh
Japan
Witness Ve
Sued Klujtaba Hussain
ShahdAhmedMaldl Dr. Mobin Ahmed Memon
Joint Secretary (Japan) Medical Superintendent
Economic Affairs Division Liaquat University Hospital
Ministry of Finance, Revenue and Economic Affairs Govermant of Sindh

Counter Signature

-

Saeed Ahmed Awan

Secretary Health
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to make better quality of healthcare service for mothers and children
at  Liaquat University . Hospital at Jamshoro through developing facilities and providing

equipment.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “The Project for the Establishment of
Maternal and Child Health Center at Liaquat University Hospital, Jamshoro™.

3. Project site
Both sides confirmed that the site of the Project is the place shown in Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Health Department Government of Sindh will be the executing agency responsible for the
Project (hereinafter referred to as “the Executing Agency”). The Executing Agency shall
coordinate with all the relevant authorities to ensure smooth implementation of the Project
including preparation of the PC-1 for the Project, and obtain necessary approval from P&D,
Planning Commision and Executive Committee of the National Economic Council (ECNEC)
no later than September 2020. Also, the Executing Agency ensures that the undertakings for the
Project shall be managed by relevant authorities properly and on time.

4-2 The Health Department Government of Sindh will be the implementing agency through Liaquat
University Hospital (hereinafter referred to as “The Hospital”) at Liaquat University of Medical
and Health Science (LUHMS) Jamshoro. The organization charts with the executing agency are

shown in Annex 2.

5. Items requested by Pakistan
5-1. As a result of discussions, both sides agreed that the items to be included to the Project are

described in Annex3.
5-2. JICA will assess the feasibility of the above requested items through the further process of the

survey and will share the result at the coming outline survey.

6. Procedures and Basic Principles of Japanese Grant
6-1. Pakistan side agreed that the basic principles of Japanese Grant as described in Annex 4 shall
be applied to the Project.
6-2. The Team explained the major undertakings necessary for the smooth implementation of the

BN




Project as described in Annex 5.The Pakistan side agreed to take the necessary measures, as
described in Annex SThe contents of the Annex 5 will be elaborated and refined during the
Preparatory Survey and be agreed in the mission dispatched for explanation of the Draft
Preparatory Survey Report.

The contents of Annex 5 will be used as an attachment to the Grant Agreement. Also, the team

agreed to provide necessary information for the PC-1.

7. Schedule of the Survey
7-1. The Team will proceed with further survey in Pakistan around November 2019 and June 2020.
7-2. JICA will prepare a draft Preparatory Survey Report in English and dispatch a mission to
Pakistan in order to explain its contents around June 2020.
7-3. If the contents of the draft Preparatory Survey Report is accepted and the undertakings for the
Project are fully agreed by Pakistan side, JICA will finalize the Preparatory Survey Report and
send it to Pakistan around October 2020.

7-4. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1. Pakistan side confirmed to give due environmental and social considerations before and during
implementation, and after completion of the Project, in accordance with the JICA Guidelines
for Environmental and Social Considerations (April, 2010).

8-2. The Project is categorized as “C” from the following considerations:

Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into sensitive
sectors under the Guidelines, and its potential adverse impacts on the environment are not likely
to be significant. '

8-3. The Pakistan side confirmed to conduct the necessary procedures concerning the environmental
assessment (including stakeholder meetings, Environmental Impact Assessment (EIA) /Initial
Environmental Examination (IEE) and information disclosure, etc.) and obtain necessary
certificate for smooth implementation of the Project. If the project is found applicable to the
Guidelines, the Pakistan side shall take necessary measures to obtain environmental licence
before the tender and report it to JICA Pakistan office.

9. Other Relevant Issues

9-1. Items requested by the Government of Pakistan, which are described in Annex 3, subject to further
discussion between the relevant authorities and the survey team. The final components of facility and
equipment for the Project will be defined through the further discussion

9-2. Japanese side requested the Pakistan side to ensure recruitment and distribution of sufficient staff
in order to provide quality medical services at The Hospital, not only health personnel but also person

who could take charge of management and administration for the new facilities and equipment
G >
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provided by the Project. Pakistan side agreed to take an effort including assuring the human resources

and budgets in the aforementioned PC-1 and recruiting quality staff in timely manner.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Components requested by the Government of Pakistan
Annex 4 Japanese Grant

Annex 5 Major Undertakings to be taken by the Government of Pakistan
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Location of the new building

LUMHS Jamshoro
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Annex 3.
Item requested by Pakistan side

1. Facility Plan

Block plan of medical services

S VSN S Ol S 5 5 VD YW O S 0 o ol W, G 5. 4 5 T 000 N U T S M o 55 e O

Provision for future extension

e 4 T R s O O

mmmmmmmmm i e e 5 7 T R 5, 7 T 9 S 0 . 5 T 4 R 5 0 %
conn(:_‘ct.ion to Operation Al 1 OBGYN - '
existing Theatre - wards
pediatry
wards 1F
Image Out Patient Department with Emergency rooms
diagnosis OBGYN . PEDIATRY
GF
PEDS screening OBGYN screening
PEDS Immunization OBGYN antenatal
PEDS OTP OBGYN treatment
PEDS Under b OBGYN consultation
PEDS well baby clinic OBGYN postnatal
PEDS Feeding room OBGYN Lactation T .
PEDS Diabetic OBGYN Family Planning
PEDS Endocrine OBGYN lab collection

PEDS Asthama

Total floor area (ground floor and first floor) of the new building shall be approximately
5,000 to 6,000 m2.

9

2. Medic vipment plan
1) dical equipment for the following departments based on the components of the facility shall be
basically supplied by Japanese side. Detail list and quantity shall be studied further.
OPD with Emergency rooms for OB/GYN and Pediatric, Image diagnosis, Operation Theater, Delivery
MICU/HDU and Ward for OB/GYN.

2) General furniture such as office tables and chairs, wooden beds for duty doctor, etc. and computers

Q
RN

'

shall be basically supplied by Pakistan side.
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Annex 4
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A

(4) Ex-post Monitoring and Evaluation

\ -Monitoring and evaluation at post-implementation stage '
//1' @/A__% Q
2.(Pfe )A‘

paratory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

k-4



relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter 1‘eferr§d to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, respounsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

3
3»
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for df;tails)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services nccessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

nstruction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

7/ A
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:
a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

naintenance and to bear all the expenses other than those covered by the Japanese Grant.

5
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4) Export and Re-export

The products purchased under the Japanese Grant should not be exporfed or re-exported from the Recipient.

?%@L% 4
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Major Undertakings to be taken by Recipient Government of Pakistan

Annex 5

1. Specific obligations of the Government of Pakistan which will not be funded with the Grant

(1) Before the Tender

NO ltems Deadline In charge Estimated Ref.
Cost
1 |To open Bank Account (Banking Arrangement (B/A)) within 45 days after GoS
G/A
2 [Toissue Authorization to Pay (A/P) to a bank in Japan (Agent Bank) for the payment |within 1 month after| GoS
to the consultant the signing of the
agreement
3 [To obtain approval of IEE/EIA and/or No Objection Certificate (NOC) if applicable within 2 months GoS
after G/A
4 [Tosecure the following lands 1 month before GoS/
1)  Project site for the JICA building notice of the LUMHS
2) Temporary construction yard and stock yard near the Project site bidding document
3) borrow pit and disposal site near the Project site
5 |Toclear and level the Project site'by taking measures as follows 1 month before- GoS/ ,
1) Relocation of power, water, city gas, sewage and storm water line, and any other notice of the LUMHS/
on-site infrastructure which are in the new building area, if applicable. . bidding document
2} Removal of Trees
3) Removal or relocation of building/shed and/or any things which may be obstacleon
the Project site
4) Clear the existing rooms and their surroundings by relocation/ removal of existing
equipment where the work to be held as a part of the Project.
6 [To obtain building permit(tentative) 1 month before GoS/
notice of the LUMHS /
bidding document
7 [To submit Project Monitoring Report (with the result of detailed design) at the approval of GoS/
bidding document
8 |[To clarify the personnel /department to manage the facility constructed within 1 month after| GoS/
G/A LUMHS /
9 |Tosecure the budget for newly assigned to facility including HR(personnel) and other | At the approval of] GoS
agreed responsibilities PC-1
10 {To take necessary procedures for budgetary requests including coming fiscal year At the approval of] GoS
PC-1

“HE-9
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2. During the Project Implementation

NO ltems Deadiine In charge Estimated Ref.
Cost
1 |Toissue Authorization to Pay (A/P) to a bank in Japan (Agent Bank) for the payment [within 1 month after GoS
to the contractor and Suppliers(s) the singing of the
contracts
2 |To bear the following commissions to a bank in Japan for the banking services based
upon the B/A
1) Advising commission of A/P within 1 month after|
the singing of the
contract and the GoS
agreement .
2) Payment commission for A/P every payment GoS
3 [To ensure to obtain the necessary exemption for customs, levies and duties the port GoS
clearance.
Transportation of the equipment, machineries and construction materials will be the
responsibilities of vendor however health department of Government of Sindh assist
the vendors.
4 [To accord Japanese nationals and/or physical persons of third countries whose during the Project GoS
services may be required in connection with the supply of the products and the
services under the verified contract such facilities as may be necessary for their entry
into the recipient country and stay therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project GoS
imposed in the country of the Recipient with respect to the purchase of the Products
and/or the Services be exempted
6 [To bear all the expenses, other than those to be borne by the Grant Aid, necessary during the Project GoS
for the implementation of the Project
7 |To submit Project Monitoring Report. every month — GoS .
8 |[Tosubmit a report concerning completion of the Project within six months GoS
after completion of
the Project
9 |To provide facilities for the distribution of electricity, water supply, drainage and other
incidental facilities
1)  Electricity GoS
Connect Electricity power to the JICA building 6 months before
completion of the
construction
2) Planting and gardening
Planting and gardening works around the JICA building Within 1 year after GoS/
completion of the LUMHS
construction
10 [To arrange and secure the temporary land/space in the site for the construction, during the LUMHS
enough space for temporary storage materials and machines, setting temporary office construction
and accommodation shall be provided within hospital land,
11 [To secure the safety of patient and their family who visit the hospital for health during the LUMHS
services construction
12 [To transfer medical equipment and furniture to the new building Within 3 fnonthg LUMHS '
after completion of
the construction
13 [To remove unusable medical equipment Before the LUMHS/
installation GoS
15 |Allocate sufficient staff with appropriate skills and experiences for operation and at the completion of] GoS
maintenance of the JICA building and equipment under the Grant Aid installation work of
0 the equipment

H“E-20
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3. After the Project

function to the facility constructed

completion of the
construction

NO ltems Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the JICA building constructed and After completion of GoS
equipment under the Grant Aid the construction
1)  Allocation of maintenance cost including the expenses necessary for the various
maintenance contracts for major building equipment and medical equipment.
2) Allocation of appropriate organization and staff for Operation and maintenance
3)  Routine check/Periodic inspection '
2 |Torenovate and utilize properly the space in existing building after transfer of the After the LUMHS

(A/P: Authorization to Pay, B/A: Banking Arrangement, EIA: Environmental Impact Assessment, G/A: Grant Agreement, GoS: Government

of Sindh, IEE: Initial Environmental Examination, LUMHS: Liaquat University of Medical & Health Sciences

»
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4—2. F2RBMAET HEEFE
Minutes of Discussions
on the Preparatory Survey for The Project for the Establishment of Maternal and Child Health
Center at Liaquat University Hospital, Jamshoro

Based on the several preliminary discussions between the Government of the Islamic
Republic of Pakistan (hereinafter referred to as “Pakistan™) and Japan International Cooperation
Agency (hereinafter referred to as “JICA”) dispatched the Preparatory Survey Team for the Qutline
Design (hereinafter referred to as “the Team”) of The Project for the Establishment of Maternal and
Child Health Center at Liaquat University Hospital, Jamshoro (hereinafter referred to as “the Project™)
to Pakistan, headed by Mr. Tomoya Yoshida, Deputy Director General, and Group Director for Health
2, Human Development Department, JICA, from 17 November to 20" November 2019.

The Team held a series of discussions with the officials of Pakistan and conducted a field
survey. In the course of the discussions, both sides have confirmed the main items described in the
attached sheets.

Karachi, 19 November 2019

T hi )
/ v

Mr. Tormoya Yoshida Dr. Dabeer Ahmed [Kh

Team Leader Special Secretary

Preparatory Survey Team Development-dnd Monitoring Health Department
Japan International Cooperation Agency Government of Sindh
Japan
Witnes A
o O
] | -
Syed Mujitaba Hussain Dr. Mobin Ahmed Memon
Joint Secretary (Japan) Medical Superintendent
Economic Affairs Division Liaquat University Hospital
Ministry of Finance, Revenue and Economic Affairs Government of Sindh
Couriter Signature

C=X"

Zahid Ali Abbasi

Secretary Health
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to enhance healthcare service for mothers and children, and to
reduce maternal and infant mortality at Liaquat University Hospitals with procurement of medical

facilities and equipment. The details of the medical services of the new facility is shown in Annex
1.

2. Project site
Both sides confirmed that the site of the Project is the place shown in Annex 4-1.

3. Items requested by Pakistan
3-1. As a result of discussions, both sides agreed that the items to be included to the Project are
described in Annex 4.
3-2. JICA will assess the feasibility of the above requested items. The result of the feasibility survey
will be in the Draft Preparatory Survey Report shared at the mission scheduled in June 2020.

4. Major undertakings
4-1. Pakistan side agreed that the basic principles of Japanese Grant.
4-2. The Team explained the major undertakings necessary for the smooth implementation of the
Project as described in Annex 5. Pakistan side agreed to take necessary measures, as described
in Annex 5. The contents of the Annex 5 will be elaborated and refined during the Preparatory

Survey and be agreed in the mission dispatched for explanation of the Draft Preparatory Survey
Report.

The contents of Annex 5 will be used as an attachment to the Grant Agreement. The Survey
team agreed to provide necessary information for the preparation of the PC-1.

5. Schedule of the Survey
5-1. JICA will prepare a draft Preparatory Survey Report in English and dispatch a mission to
Pakistan in order to explain its contents around June 2020.
5-2. If the contents of the draft Preparatory Survey Report is accepted and the undertakings for the
Project are fully agreed by Pakistan side, JICA will finalize the Preparatory Survey Report and
send it to Pakistan around October 2020. 9
5-3. The above schedule is tentative and subject to change.

6. Expected outcomes and indicators & @ 6)’

f(\(
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7.

7-1. Pakistan side confirmed to give due environmental and social considerations before and during

Both parties agreed that the key indicators for expected outcomes of the Project shall be following;
a. Number of deliveries in LUHMS
b. Number of Outdoor patients in LUHMS
c. Number of Indoor patients in LUHMS
Above indicators will be included in the draft Preparatory Survey Report. Pakistan side will be
responsible for the achievement of agreed key indicators and shall monitor the progress based on
those indicators. '

Environmental and Social Considerations

implementation, and after completion of the Project, in accordance with the JICA Guidelines
for Environmental and Social Considerations (April, 2010).

7-2. The Project is categorized as “C” from the following considerations:

Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into sensitive
sectors under the Guidelines, and its potential adverse impacts on the environment are not likely
to be significant.

7-3. The Pakistan side confirmed to conduct necessary procedures concerning the environmental

assessment (including stakeholder meetings, Environmental Impact Assessment (EIA) /Initial
Environmental Examination (IEE) and information disclosure, etc.) and obtain necessary
certificate for smooth implementation of the Project. If the project is found applicable to the
Guidelines, Pakistan side shall take necessary measures to obtain environmental licence before
the tender and report it to JICA Pakistan office.

Necessity of Soft Component

Both sides confirmed the necessity of soft component on proper use and maintenance of the
equipment. The team will examine the appropriateness and make the detailed plan in the DOD
phase.

9. Other Relevant Issues
9-1. Items requested by the Government of Pakistan, which are described in Annex 4-1 to 4-5, subject

to further discussion between the relevant authorities and the survey team. The final components
of facility and equipment for the Project will be defined through further analysis considering the
budget and priorities.

9-2. Japanese side requested the Pakistan side to ensure enough budget for recruitment and distribution

™

of sufficient trained staff in order to provide quality medical services at The Hospital, not only
health personnel but also person who could take charge of management and administration for
the new facilities and equipment procured through the Grant. Pakistan side agreed to take efforts
including assuring the human resources and budgets in the aforementioned PC-1 and recruiting

ﬁ»@g
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quality staff in timely manner. The outline of the required staff is shown in Annex 3.

9-3. Pakistan side confirmed that they will allocate total 356 technical staff shown in Annex3 for the
new facility by recruiting new staff or allocating existing technical staff no later than one quarter
(3 months) prior to the opening of the new building and new equipment procured through the
Grant.

9-4. Pakistan side (Government of Sindh or Liaquat University Hospital) confirmed to document and
sign an agreement with National Institute of Child Health in Karachi to coordinate the training
for the management of NICU operation including usage of ventilators under the cooperation.
Such agreement shall be made by the time of Explanation of Draft Final Report Scheduled for
June 2020.

9-5. Health Department shall constitute Technical committee comprising of relevant field personnel
and end user, for the finalization of the equipment, and shall review and advice on the equipment
list shown in Annex 4-5 on the need and performance basis to be procured by the Grant. The
result of revision shall be submitted to JICA no later than 20th December 2019.

9-6. Warranty period of medical equipment shall be 1 year and the contract for 2 year additional
maintenance shall be considered accordingly. In addition, comprehensive warranty shall be

applied to major equipment.

Annex 1 Project objectives
Annex 2 Organization Chart
Annex 3 Required staff for new facility
Annex 4-1 Location plan
4-2 Tentative Facility Components
4-3 Architectural draft plans
4-4 Tentative List of rooms
4-5 Tentative list of Equipment & Furniture
Annex 5 Major Undertakings to be taken by the Government of Pakistan
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Annex 1

. Goal of the Project

Increase quality of healthcare service for mothers and children at Liaquat University
Hospitals through developing facilities and providing equipment.

. Objective of the Project

Reduce maternity and infant mortality.

. Preconditions

1) Target patients at new OPD

Paediatric medicine, under 5 years old.

OBGYN, especially Obstetrics patients.
- Immunizations i.e. tetanus
-Consultations i.e. toxemia (hypertension) etc.
-High risk antenatal (Cervical problem, lost intra-uterine device (IUD),
Retained products of conception (RPOC), needing Colposcopy exam &
Hysteroscopic exam))

2) Pediatric triage

Paeds surgery dealt with at existing facility.

Minimum treatment i.e. hemostasis.

Neonatal (28 days old): Perinatal asphyxia, sepsis, preterm babies,
meningitis, etc.

Under 5: pneumonia, sepsis, diarrhea, meningitis, acute respiratory infection
(ARI), cerebral malaria

Referral to NICH: congenital heart diseases, extreme preterm birth

3) Obstetrics & Gynaecology triage

Pregnant patients: complicated cases (eclampsia, HELLP..) , raptured uterus,
severe bleeding ,etc.

ER >>>HDU: multiple pregnancy, patient with doubt of imminent premature
birth, complication after birth, etc.

ER >>> OT: Emergency operations (Laparotomy, Laparoscopy, Cystoscopy)
ER >>> MFICU: toxemia, unconsciousness from complications (placenta
previa, accrete)

4) Operation Theatres

Obstetrics & Gynaecology Operations: i.e. planned cesarean sections and
emergency operations. : ,
Laparoscopic surgery .Q
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Tentative Facility Components

Annex 4-2

Number of room cots Beds | Priority
OPD Paediatrics OPD 7 A
Obstetrics & Gynaecology OPD 3 A
OBGYN Emergency beds 1 10 A
Paediatrics Emergency beds 1 10 A
Common observation ward 1 10 A
Laboratory Use existing rooms C
24 hour laboratory 1 A
Radiology (X-ray & Mammography) Use existing rooms C
OTs/ICUs Operation Theatres 3 A
Maternal & Fetal ICU (MFICU) 1 6+1 A
OBGYN HDU 1 20 B
Neonatal ICU (NICU) 1 20 A
Labour room (Antenatal) 1 room for 8 beds A
Delivery room 1 room for 6 delivery A
Kangaroo mother care (KMC) 1 5 5 A
Post delivery room 1 6 A
Neonatal room 1 5 A
Wards OBGYN ward 1 30 B
Paediatrics ward Use existing rooms C
Total 98

S
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Tentative list of rooms (major rooms only)

Annex 4-4

Category Room name Remarks
Out Patient  [Security & Monitor Room
Out Patient  JOPD Office
Out Patient ~ |OPD Records / Files
Out Patient Pharmacy 2 separate counters for OBGYN and Pediatry
Out Patient  |Obgyn Reception
Out Patient  |Obgyn Screening
Out Patient  [Obgyn Family Planning
Out Patient  |Obgyn Paeds Lab Collection including toilet for urine collection
Out Patient  {Obgyn Antenatal 2 rooms
Out Patient  |Obgyn Treatment 2 rooms
Out Patient ~ |Obgyn Consuitation 2 rooms
Out Patient  |Obgyn Postnatal
Out Patient Obgyn Lactation
Out Patient  {Peds Reception
Out Patient Peds Screening
Out Patient  |Peds Pretermwell Baby Clinic
Out Patient Peds OTP
Out Patient Peds Under 5
Out Patient Peds Feeding Room
Out Patient  |Peds Diabetic + Endocrine
Out Patient Peds Asthma
Out Patient  |Peds Immunization
Out Patient Peds Consultant Office
Qut Patient  |Emergency Triage Pediatric 10 cubicles
Out Patient  |Emergency Observation Ward 10 beds
Out Patient ~ |Emergency Triage Obgyn 10 cubicles
Out Patient Lab 24 Hour
Out Patient  |Emergency Duty Room
Qut Patient  |Meeting Room
Out Patient ~ |Emergency Staff Station
Out Patient  |Staff Room
Out Patient  |Masjid with washing
Out Patient  |Ultrasound
OutPatient  |Changing Room
Delivery unit  |Staff Station
Delivery unit  {Doctor Room
Delivery unit  |Labour Room 8 beds
Delivery unit  |Delivery Room 6 delivery beds
Delivery unit  |Kangaroo Mother Care 5 beds
Delivery unit  |Post Delivery Room 6 beds
Delivery unit  |[Neo Natal Ward 5 cots
Operation Staff Station
Operation Anesthesia including medicine storage \
@V @ Annex 4-4 1
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Tentative list of rooms (major rooms only)

Annex 4-4

Category Room name Remarks
Operation Meeting Room
Operation Operation Theatre 3 rooms
Operation Recovery Room 4 beds
Operation Washing Packing autoclaves room
Operation Sterile Storage
Operation Consumable Storage
Operation Sterile Changing Room male and female
Operation Sterile Office
MFICU Staff Station
MFICU Doctor Room
MFICU Treatment Room
MFICU Meeting Room
MFICU Duty Staff Room
MFICU MFICU 6 beds
MFICU Isolation Room (MFICU) 1 bed
MFICU Staff Breakroom
MFICU Hdu (Obs & Gynae) 20 beds
NICU NICU Staff Station
NICU Doctor Room
NICU Duty Staff Room
NICU NICU 20 cots
NICU Medicine Storage
NICU Baby Feeding Room
OBGYNward {Obgyn Ward 10 beds room X 3rooms = 30 beds
OBGYN ward  |Staff Station
OBGYN ward  |Doctor
OBGYN ward |[Treatment
OBGYNward |Meeting Room
OBGYN ward |Storage
OBGYN ward  |Patient Toilet for female only, disability
OBGYNward  |Shower Room for female only
OBGYN ward  |Staff Toilet men and women
OBGYN ward  |Masjid with water
Infrastructure  |Elevator For stretcher
Infrastructure  |Water Pump Reservoir including filtering system
Infrastructure  |Ro Water System for operating theater and laboratories
Infrastructure  [Medical Gas Manifold Use existing oxygen plant
Infrastructure  |Generator Room
Infrastructure  |Electric Room
Infrastructure  {Solar Power System
Infrastructure  |Waste Water Plant
Infrastructure  {Garbage Plant Existing is renewed and functioning. Not included in the Project.

9

dg /Qv)s % W Annex 4-4 2
B34




List of equipment requested by Pakistani side

Annex-4-5

*1 Priority: A - In principle, equipment necessary for the Project; however it could be changed due to the further

study of plan of the facility, etc. in Japan

B - to be decided after further studies in Japan

C - to be excluded from Grant Aid, or to be purchased by Pakistani side
*2 Quantity: Could be changed in the further study in Japan

Department Room name Name of equipment Priority*1]1 Qt'y*| Remarks
Qut Patient wheelchair storage Stretcher A 3
Out Patient wheelchair storage Wheelchair A 2
Out Patient Pharmacy Medicine refrigerator (1) A 1
Out Patient Pharmacy Instrument cabinet (1) A 1
Out Patient OBGYN Screening Examination couch A 1
Out Patient OBGYN Screening Diagnostic set, adult A 1
Out Patient OBGYN Screening Examination set, OB/Gy A 1
Out Patient OBGYN Screening Weighing scale, adult A 1
Qut Patient OBGYN Screening Mobile LED lamp A 1
Out Patient OBGYN Screening Foot step B 1
Out Patient OBGYN Screening Instrument cabinet (1) B 1
Qut Patient OBGYN Family Planning Gynecological table A 1
Out Patient OBGYN Family Planning Examination set, Ob/Gy A 1
Out Patient OBGYN Family Planning Mobile LED lamp A 1
Out Patient OBGYN Family Planning Foot step A 1
Out Patient OBGYN Family Planning Instrument cabinet (1) B 1
Out Patient OBGYN antenatal (1) Examination couch A 1
Out Patient OBGYN antenatal (1) Diagnostic set, adult A 1
Out Patient OBGYN antenatal (1) Fetal doppler A 1
Out Patient OBGYN antenatal (1) Weighing scale, adult A 1
Out Patient OBGYN antenatal (1) Instrument cabinet (1) B 1
Qut Patient OBGYN antenatal (2) Examination couch A 1
Out Patient OBGYN antenatal (2) Examination set, Ob/Gy A 2
Out Patient OBGYN antenatal (2) Mobile LED lamp A 1
Out Patient OBGYN antenatal (2) Foot step B 1
Out Patient OBGYN antenatal (2) Instrument cabinet (1) B 1
Out Patient OBGYN treatment (1) Gynecological table A 1
Out Patient OBGYN treatment (1) Hysteroscopy A 1
Out Patient OBGYN treatment (1) Examination set, Ob/Gy A 2
Out Patient OBGYN treatment (1) Mobile LED lamp A 1
Out Patient OBGYN treatment (1) Foot step A 1
Out Patient OBGYN treatment (1) Instrument cabinet (1) A 1
Out Patient OBGYN treatment (2) Gynecological table A 1
Out Patient OBGYN treatment (2) Colposcope A 1
Out Patient OBGYN treatment (2) Mobile LED lamp A 1
Out Patient OBGYN treatment (2) Examination set, Ob/Gy A 2
Out Patient OBGYN treatment (2) Foot step N A 1
&\
1
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List of equipment requested by Pakistani side

Annex-4-5

Out Patient OBGYN treatment (2) Instrument cabinet (1) B 1
Out Patient OBGYN consultation (1) Examination couch A 1
Out Patient OBGYN consultation (1) Ultrasound machine, general purpose (2) A 1
Out Patient OBGYN consultation (1) Diagnostic set, adult A 1
Out Patient OBGYN consultation (1) Weighing scale, adult A 1
Out Patient OBGYN consultation (1) X-ray film illuminator A 1
Out Patient OBGYN consultation (1) Instrument cabinet (1) A 1
Out Patient OBGYN consultation (2) Examination couch A 1
Out Patient OBGYN consultation (2) Ultrasound machine, general purpose (2) A 1
Out Patient OBGYN consultation (2) Examination set, Ob/Gy A 2
Out Patient OBGYN consuitation (2) CTG machine A 1
Out Patient OBGYN consultation (2) Mobile LED lamp A 1
Out Patient OBGYN consultation (2) Foot step B 1
Out Patient OBGYN consultation (2) Instrument cabinet (1) B 1
Out Patient OBGYN postnatal Examination couch A 1
Out Patient OBGYN postnatal Diagnostic set, adult A 1
Out Patient OBGYN postnatal Weighing scale, adult A 1
Out Patient OBGYN postnatal Instrument cabinet (1) B 1
Out Patient PEDS Screening Examination couch A 1
Out Patient PEDS Screening Diagnostic set, pediatric A 1
Out Patient PEDS Screening Weighing scale, neonatal A 1
Out Patient PEDS Screening infantmeter A 1
Out Patient PEDS Screening Height and weighing scale, pediatric A 1
Out Patient PEDS Screening Instrument cabinet (1) B 1
Out Patient PEDS OTP Examination couch A 1
Out Patient PEDS OTP Diagnostic set, pediatric A 1
Out Patient PEDS OTP ENT diagnostic set, pediatric A 1
Out Patient PEDS OTP Weighing scale, neonatal A 1
Out Patient PEDS OTP Infantmeter A 1
Out Patient PEDS OTP Height and weighing scale, pediatric A 1
Out Patient PEDS OTP Medicine trolley A 1
Out Patient PEDS OTP Instrument cabinet (1) B 1
Out Patient PEDS Immunization Vaccine refrigerator A 1
Out Patient PEDS Immunization Vaccine carrier box A 2
Out Patient PEDS Immunization Examination couch A 1
Out Patient PEDS Preterm-Well baby clinic {Examination couch A 1
Out Patient PEDS Preterm-Well baby clinic |Baby cot A 2
Out Patient PEDS Preterm-Well baby clinic |Weighing scale, neonatal A 1
Out Patient PEDS Preterm-Well baby clinic {infantmeter A 1
Out Patient PEDS Preterm-Well baby clinic {Instrument cabinet (1) B 1
Out Patient PEDS Under 5 Examination couch A 1
Out Patient PEDS Under 5 Diagnostic set, pediatric A 1
Out Patient PEDS Under 5 ENT diagnostic set, pediatric A 1
Out Patient PEDS Under § Weighing scale, neonatal A 1
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List of equipment requested by Pakistani side

Annex-4-5

Qut Patient PEDS Under 5 Infantmeter A 1
Out Patient PEDS Under 5 Height and weighing scale, pediatric A 1
Out Patient PEDS Under 5 Ultrasonic nebulizer A 1
Out Patient PEDS Under 5 Suction machine, portable A 1
Out Patient PEDS Under 5 Binocular microscope A 1
Out Patient PEDS Under 5 Instrument cabinet (1) B 1
Out Patient PEDS Diabetic + Endocrine Examination couch A 1
Out Patient PEDS Diabetic + Endocrine Diagnostic set, pediatric A 1
Out Patient PEDS Diabetic + Endocrine  |Glucometer A 1
Out Patient PEDS Asthma Examination couch A 1
Out Patient PEDS Asthma Diagnostic set, pediatric A 1
Out Patient PEDS Asthma Ultrasonic nebulizer A 2
Out Patient PEDS Asthma Spirometer A 1
Out Patient PEDS Asthma X-ray film illuminator A 1
Out Patient PEDS Consultant office Examination couch A 2
Out Patient PEDS Consultant office Diagnostic set, pediatric A 2
Out Patient PEDS Consultant office ENT diagnostic set, pediatric A 2
Out Patient PEDS Consultant office X-ray film illuminator A 1
Out Patient PEDS Consultant office Instrument trolley A 1
Out Patient PEDS Consultant office Suction machine, portable A 1
Out Patient PEDS Consultant office Laryngoscope set, pediatric A 1
Qut Patient PEDS Consultant office Instrument cabinet (1) B 1
Out Patient Emergency triage PEDS Bed A 19
Out Patient Emergency triage PEDS Neonatal resuscitation troliey A 2
Out Patient Emergency triage PEDS Bedside locker A 19
Out Patient Emergency triage PEDS Overbed table A 19
Out Patient Emergency triage PEDS IV stand A 19
Out Patient Emergency triage PEDS Weighing scale, neonatal A 2
Out Patient Emergency triage PEDS Infantmeter A 2
Out Patient Emergency triage PEDS Height and weighing scale, pediatric A 2
Out Patient Emergency triage PEDS Ultrasonic nebulizer A 2
Out Patient Emergency triage PEDS Glucometer A 2
Qut Patient Emergency triage PEDS Video assisted laryngoscope, pediatric A 1
Out Patient Emergency triage PEDS Diagnostic set, pediatric A 2
Out Patient Emergency triage PEDS ENT diagnostic set, pediatric A 2
Out Patient Emergency triage PEDS Ambu bag set, neonatal/pediatric A 2
Out Patient Emergency triage PEDS Medicine refrigerator (2) A 2
Out Patient Emergency triage PEDS Infusion pump A 6
Out Patient Emergency triage PEDS Syringe pump A 6
Out Patient Emergency triage PEDS Suction machine, portable A 2
Out Patient Emergency triage PEDS X-ray film illuminator A 2
Out Patient Emergency triage PEDS ECG machine A 1
Out Patient Emergency triage PEDS Patient monitor, infant A 6
Out Patient Emergency triage PEDS Patient monitor, pediatric A 6
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List of equipment requested by Pakistani side

Annex-4-5

Out Patient Emergency triage PEDS Defibrillator A 1
Out Patient Emergency triage PEDS Emergency cart A 2
Out Patient Emergency triage PEDS Instrument trolley A 2
Out Patient Emergency triage PEDS Mobile LED lamp A 2
Out Patient Emergency triage PEDS Instrument cabinet (1) A 2
Out Patient Emergency triage OBGYN Bed A 8
Out Patient Emergency triage OBGYN Gynecological table A 1
Out Patient Emergency triage OBGYN Bedside locker A 8
Out Patient Emergency triage OBGYN Overbed table A 8
Out Patient Emergency triage OBGYN IV stand A 8
Out Patient Emergency triage OBGYN Ultrasonic nebulizer A 1
Out Patient Emergency triage OBGYN Glucometer A 1
Out Patient Emergency triage OBGYN Diagnostic set, aduit A 1
Out Patient Emergency triage OBGYN Laryngoscope set, adult A 1
Out Patient Emergency triage OBGYN Ambu bag set, adult A 1
Out Patient Emergency triage OBGYN Medicine refrigerator (2) A 1
Out Patient Emergency triage OBGYN Infusion pump A 2
Out Patient Emergency triage OBGYN Suction machine, portable A 1
Out Patient Emergency triage OBGYN ECG machine A 1
Out Patient Emergency triage OBGYN Patient monitor, adult A 1
Qut Patient Emergency triage OBGYN Defibrillator A 1
Out Patient Emergency triage OBGYN Emergency cart A 1
Out Patient Emergency triage OBGYN Instrument trolley A 1
Out Patient Emergency triage OBGYN Mobile LED lamp A 1
Out Patient Emergency triage OBGYN Foot step A 1
Out Patient Emergency triage OBGYN Emergency trolley A 1
Out Patient Emergency triage OBGYN Fetal doppler A 1
Out Patient Emergency triage OBGYN CTG machine A 1
Out Patient Emergency triage OBGYN Examination set, Ob/Gy A 2
Out Patient Emergency triage OBGYN instrument cabinet (1) A 1
Out Patient Laboratory 24 hours Automated chemistry analyzer A 1
Out Patient Laboratory 24 hours Centrifuge, table-top type A 1
Out Patient Laboratory 24 hours Medicine refrigerator (2) A 1
Out Patient Laboratory 24 hours Automated urine analyzer A 1
Out Patient Laboratory 24 hours Hot air sterilizer A 1
Out Patient Laboratory 24 hours Electrolyte analyzer A 1
Out Patient Laboratory 24 hours Hematology analyzer A 1
Out Patient Laboratory 24 hours Binocular microscope A 2
Out Patient Laboratory 24 hours Coagulation analyzer A 1
Out Patient Laboratory 24 hours Sample mixer A 1
Out Patient Laboratory 24 hours Water bath B 1
Out Patient Laboratory 24 hours Deionizer B 1
Out Patient Laboratory 24 hours Water distillation apparatus A 1
Out Patient Laboratory 24 hours Electronic weighing balance A 1
3.
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List of equipment requested by Pakistani side

Annex-4-5

Out Patient Laboratory 24 hours Micropipette A 1
Qut Patient Laboratory 24 hours Glassware and miscellaneous A 1
Image diagnosis |- X-ray unit, DR C 1
Image diagnosis |- Mobile X-ray unit, DR A 1
image diagnosis |- X-ray film illuminator B 1
image diagnosis |- Radiology accessories A 1
Image diagnosis |- Mammography machine C 1
Image diagnosis |Ultrasound room Ultrasound machine, color doppler A 1
Image diagnosis |- Ultrasound machine, portable A 1
Image diagnosis |Ultrasound room Examination couch A 1
Delivery unit Labour room Labor bed A 8
Delivery unit Labour room Bedside locker B 8
Delivery unit Labour room IV stand B 8
Delivery unit Labour room Mobile LED lamp A 8
Delivery unit Labour room Foot step A 8
Delivery unit Labour room Kick bucket A 8
Delivery unit Labour room Suction machine, portable A 2
Delivery unit Labour room Instrument trolley A 2
Delivery unit Labour room Diagnostic set, adult A 1
Delivery unit Labour room Pulse oxymeter A 2
Delivery unit Labour room Fetal doppler A 2
Defivery unit Labour room CTG machine A 2
Delivery unit Labour room infusion pump A 1
Delivery unit Labour room Medicine refrigerator (2) A 1
Delivery unit Labour room Instrument cabinet (1) B 1
Delivery unit Delivery room Delivery bed A 6
Delivery unit Delivery room Bedside locker B 7
Delivery unit Delivery room IV stand A 7
Delivery unit Delivery room Kick bucket A 6
Delivery unit Delivery room Suction machine, portable A 1
Delivery unit Delivery room Foot step A 7
Delivery unit Delivery room Delivery vacuum extractor A 1
Delivery unit Delivery room Baby cot A 2
Delivery unit Delivery room Instrument trolley A 7
Delivery unit Delivery room Delivery set A 6
Delivery unit Delivery room Obstetrical forceps A 2
Delivery unit Delivery room infant incubator A 2
Delivery unit Delivery room Diagnostic set, adult A 1
Delivery unit Delivery room Diagnostic set, neonatal A 2
Delivery unit Delivery room Weighing scale, neonatal A 2
Delivery unit Delivery room Pulse oxymeter A 2
Delivery unit Delivery room Neonatal resuscitation trolley A 2
Delivery unit Delivery room Fetal doppler A 2
Delivery unit Delivery room Instrument cabinet (1) B 1
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List of equipment requested by Pakistani side

Annex-4-5

Delivery unit Delivery room Patient monitor, adult A 1
Delivery unit Delivery room Infusion pump A 1
Delivery unit Delivery room Defibrillator A 1
Delivery unit Delivery room Emergency cart A 1
Delivery unit Delivery room Mobile LED operating Lamp B A 2
Delivery unit Delivery room Mobile LED Lamp A 4
Delivery unit Kangaroo mother care Bed A 5
Delivery unit Kangaroo mother care Baby cot A 5
Delivery unit Kangaroo mother care Bedside locker B 5
Delivery unit Kangaroo mother care Overbed table A 5
Delivery unit Kangaroo mother care 1V stand A 5
Delivery unit Kangaroo mother care Suction machine, portable A 1
Delivery unit Kangaroo mother care Instrument trolley A 1
Delivery unit Kangaroo mother care Diagnostic set, neonatal A 1
Delivery unit Kangaroo mother care Pulse oxymeter C 1
Delivery unit Kangaroo mother care Instrument cabinet (1) B 1
Delivery unit Post defivery room Bed A ]
Delivery unit Post delivery room Baby cot A 6
Delivery unit Post delivery room Bedside locker B 6
Delivery unit Post delivery room IV stand A 6
Delivery unit Post delivery room Suction machine, portable A 1
Delivery unit Post delivery room instrument trolley A 1
Delivery unit Neonatal ward Baby cot A 5
Delivery unit Neonatal ward Bedside locker B 5
Delivery unit Neonatal ward Neonatal resuscitation trolley A 1
Delivery unit Neonatal ward Diagnostic set, neonatal A 1
Delivery unit Neonatal ward Pulse oxymeter A 1
Delivery unit Neonatal ward IV stand A 5
Delivery unit Neonatal ward Infant warmer A 2
Delivery unit Clean Preparation Autoclave, table-top A 1
Operation Ante Stretcher A 2
Operation OT hall Defibrillator A 1
Operation OT hall Emergency cart A 1
Operation OT hall Neonatal resuscitation trolley A 1
Operation OT hall Medicine refrigerator (1) A 1
Operation OT hall Blood refrigerator A 1
Operation Operation Theatre Operation table, electro-hydraulic A 3
Operation Operation Theatre LED operating lamp A 3
Operation Operation Theatre Anesthesia machine and ventilator A 3
Operation Operation Theatre Surgical diathermy unit A 3
Operation Operation Theatre Suction machine, mobile A 3
Operation Operation Theatre X-ray film illuminator, large A 3
Operation Operation Theatre IV stand A 6
Operation Operation Theatre Instrument troiley A 3
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List of equipment requested by Pakistani side
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Operation Operation Theatre Mayo table A 3
Operation Operation Theatre Infusion pump A 3
Operation Operation Theatre Diagnostic set, adult A 3
Operation Operation Theatre Instrument cabinet (2) A 3
Operation Operation Theatre Capnograph A 1
Operation Operation Theatre Laryngoscope set, adult A 2
Operation Operation Theatre Video assisted laryngoscope, neonatal A 1
Operation Operation Theatre Weighing scale, neonatal A 3
Operation Operation Theatre Blood warmer A 3
Operation Operation Theatre Ambu bag set, adult A 3
Operation Operation Theatre Patient monitor, adult A 3
Operation Operation Theatre Cervical repair set A 3
Operation Operation Theatre Kick bucket A 3
Operation Operation Theatre Operating instrument set A 3
Operation Operation Theatre Abdominal histerectomy set A 2
Operation Operation Theatre D&C set A 2
Operation Operation Theatre Laparoscope A 1
Operation Operation Theatre Mobile LED operating Lamp A A 1
Operation Operation Theatre Cystoscope A 1
Operation Recovery room Bed, ICU A 4
Operation Recovery room IV stand A 4
Operation Recovery room Suction machine, mobile A 1
Operation Recovery room Infusion pump A 1
Operation Recovery room Diagnostic set, adult A 1
Operation Recovery room Ambu bag set, aduit A 1
Operation Recovery room Pulse oxymeter A 1
Operation Recovery room Patient monitor, adult A 1
Operation Washing Packing Autoclave, horizontal A 2
Operation Washing Packing Low temperature sterilizer C 1
Operation Washing Packing Working stainless table A 2
Operation Washing Packing Stainless shelf A 4
Operation Washing Packing Stainless wagon A 3
Operation Washing Packing Sterilizing stainless drums A 1
Operation Washing Packing Linen cart A 2
MFICU MFICU Bed, ICU A 6
MFICU MFICU Bedside locker A 6
MFICU MFICU Overbed table A )
MFICU MFICU IV stand A 6
MFICU MFICU Patient monitor, adult A 6
MFICU MFICU Ventilator, adult A 3
MFICU MFICU infusion pump A 4
MFICU MFICU Syringe pump A 2
MFICU MFICU Diagnostic set, adult A 2
MFICU MFICU Instrument trolley A 2
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List of equipment requested by Pakistani side Annex4-5
MFICU MFICU Stretcher A 1
MFICU MFICU Ambu bag set, adult A 1
MFICU MFICU X-ray film illuminator A 1
MFICU MFICU Medicine refrigerator (2) A 1
MFICU MFICU Defibrillator A 1
MFICU MFICU Emergency cart A 1
MFiICU MFICU ECG machine A 1
MFICU MFICU Suction machine, portable A 1
MFICU MFICU Instrument cabinet (1) A 1
MFICU MFICU Delivery bed A 1
MFICU MFICU Foot step A 1
MFICU Isolation room (MFICU) Bed, ICU A 1
MFICU Isolation room (MFICU) Bedside locker A 1
MFICU Isolation room (MFICU) Overbed table A 1
MFICU Isolation room (MFICU) IV stand A 1
MFICU Isolation room (MFICU) Infusion pump A 1
MFICU Isolation room (MFICU) Patient monitor, adult A 1
MFICU Isolation room (MFICU) Ventilator, adult A 1
MFICU HDU (Obs & Gynae) Bed, ICU A 20
MFICU HDU (Obs & Gynae) Bedside locker A 20
MFICU HDU (Obs & Gynae) Overbed table A 20
MFICU HDU (Obs & Gynae) iV stand A 20
MFICU HDU (Obs & Gynae) Patient monitor, adult A 20
MFICU HDU (Obs & Gynae) Diagnostic set, adult A 2
MFICU HDU (Obs & Gynae) Instrument troliey A 2
MFICU HDU (Obs & Gynae) Ambu bag set, adutt A 1
MFICU HDU (Obs & Gynae) infusion pump A 10
MFICU HDU (Obs & Gynae) Syringe pump A 5
MFICU HDU (Obs & Gynae) X-ray film illuminator A 1
MFICU HDU (Obs & Gynae) Medicine refrigerator (2) A 1
MFICU HDU (Obs & Gynae) ECG machine A 1
MFICU HDU (Obs & Gynae) Suction machine, portable A 1
MFICU HDU (Obs & Gynae) Instrument cabinet (1) A 1
MFICU HDU Treatment room Gynecological table A 1
MFICU HDU Treatment room Examination set, Ob/Gy A 2
MFICU HDU Treatment room Instrument trofley A 1
MFICU HDU Treatment room Mobile LED lamp A 1
MFICU HDU Treatment room Foot step A 1
NICU NICU Infant incubator A 10
NICU NiCU Transport incubator A 1
NICU NICU Neonatal resuscitation trolley A 2
NICU NICU Infant warmer A 8
NICU NICU Phototherapy unit, LED A 5
NICU NICU Patient monitor, infant A 10
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List of equipment requested by Pakistani side Annex-4-5
NICU NICU Ventilator, neonatal A 5
NICU NiCU Baby cot A 5
NICU NICU Bedside locker B 5
NiCU NICU IV stand A 20
NICU NICU Suction machine, portable A 2
NICU NICU Instrument trolley A 2
NiCU NICU Video assisted laryngoscope, neonatal A 1
NICU NICU Ambu bag set, neonatal A 2
NICU NICU Weighing scale, neonatal A 1
NICU NiCU Infantmeter A 1
NICU NICU Diagnostic set, neonatal A 2
NICU NICU Blood gas machine A 1
NICU NICU X-ray film illuminator A 1
NICU NICU Syringe pump A 10
NICU NICU Pulse oxymeter A 4
NICU NICU Ultrasonic nebulizer A 2
NiCU NICU Medicine trolley A 1
NICU NICU Mobile rechargeable LED lamp C 2
NICU NICU Nasal CPAP unit A 5
NICU NiCU Emergency cart A 1
NICU NICU Defibrillator A 1
NICU NICU Vein viewer A 2
NICU NICU Cooling water-filled mattress A 5
NICU NiCU Air-oxygen blender device A 5
NICU NICU Heated humidifier A 5
NICU NICU ECG machine C 1
NICU NICU Digital rectal thermometer, infant A 5
OBGYNward  jOBGYN ward Bed A 30
OBGYNward  |OBGYN ward Bedside locker A 30
OBGYNward  |OBGYN ward Overbed table A 30
OBGYNward |OBGYN ward IV stand A 30
OBGYNward  JOBGYN ward Glucometer A 1
OBGYNward  |JOBGYN ward Laryngoscope set, adult A 1
OBGYNward  JOBGYN ward Diagnostic set, aduit A 2
OBGYNward  |OBGYN ward Medicine refrigerator (2) A 1
OBGYNward  |OBGYN ward infusion pump A 2
OBGYNward  |OBGYN ward Suction machine, portable A 4
OBGYNward {OBGYN ward Instrument trolley A 1
OBGYNward  JOBGYN ward Ambu bag set, adult A 1
OBGYNward [OBGYN ward Medicine trolley A 1
OBGYNward  |OBGYN ward Wheelchair A 1
OBGYNward  |OBGYN ward Fetal doppler A 1
OBGYNward  |OBGYN ward Instrument cabinet (1) A 1
OBGYNward  |Clean Preparation Autoclave, table-top A 1

A

Q
O

HEk43

Z




List of equipment requested by Pakistani side Annex-4-5
OBGYN ward  |Treatment room Gynecological table A 1
OBGYNward  {Treatment room Examination set, Ob/Gy A 2
OBGYN ward  |Treatment room Instrument trolley A 1
OBGYNward  |Treatment room Mobile LED lamp A 1
OBGYNward  |Treatment room Foot step A 1
OBGYNward  {Treatment room Instrument cabinet (1) A 1
OBGYNward  [Linen storage Linen cart B 1
OPD Security & monitor Desk 1500w C 2 |General
OPD Security & monitor Desk Chair C 2 |Furniture
OPD Security & monitor Shelves C 2
OPD OPD office Desk 1500w C 3
OPD OPD office Desk Chair C 3
OPD OPD records / files Shelves C 6
OPD Pharmacy Desk 1500w C 2
OPD Pharmacy Desk Chair C 2
OPD Pharmacy Shelves C 8
OPD OPD Waiting Waiting Chair 3 person C 40
OPD OBGYN Reception Desk Chair C 3
OPD OBGYN Reception Laboratory Table C 3
OPD OBGYN Screening Clinic Desk 1500w C 1
OPD OBGYN Screening Desk Chair C 1
OPD OBGYN Screening stool C 3
OPD OBGYN Screening Waiting Chair 3 person C 1
OPD OBGYN Family Planning Clinic Table 1200w C 1
OPD OBGYN Family Planning Desk Chair C 1
OPD OBGYN Family Planning stool C 2
OPD OBGYN PAEDS lab collection |Clinic Desk 1500w C 2
OPD OBGYN PAEDS lab collection |[Desk Chair C 2
OPD OBGYN PAEDS Iab collection |stool C 2
OPD OBGYN PAEDS lab collection |{Waiting Chair 3 person C 2
OPD OBGYN Sub-waiting Waiting Chair 3 person C 10
OPD OBGYN postnatal Clinic Desk 1500w C 1
OPD OBGYN postnatal Desk Chair C 1
OPD OBGYN postnatal stool C 1
OPD OBGYN Lactation Clinic Desk 1500w C 2
OPD OBGYN Lactation Desk Chair C 2
OPD PEDS Reception Desk Chair C 3
OPD PEDS Reception Laboratory Table C 3
OPD PEDS Reception Table w1200 C 1
OPD PEDS Sub-waiting Waiting Chair 3 person C 6
OPD PEDS Screening Clinic Desk 1500w C 1
OPD PEDS Screening Desk Chair C 1
OPD PEDS Screening stool C 3
OPD PEDS Screening,, Table w1000 C 1
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List of equipment requested by Pakistani side

OPD PEDS Screening Waiting Chair 3 person C 1
OPD PEDS Preterm + Well baby Clinjbabycot C 2
OPD PEDS Preterm + Well baby ClingClinic Desk 1500w C 2
OPD PEDS Preterm + Well baby ClinjDesk Chair C 2
OPD PEDS Preterm + Weii baby Clini|stool C 2
OPD PEDS Preterm + Well baby Clinj Table w1000 C 1
OPD PEDS QTP Clinic Desk 1500w C 2
OPD PEDS OTP Desk Chair C 2
OPD PEDS OTP stool C 2
OPD PEDS OTP Table w1000 C 1
OPD PEDS Under 5 Clinic Desk 1500w C 2
OPD PEDS Under 5 Desk Chair C 2
OPD PEDS Under 5 stool C 2
OPD PEDS Under 5 Table w1000 C 2
OPD PEDS Feeding room Clinic Desk 1500w C 2
OPD PEDS Feeding room Desk Chair C 2
OPD PEDS Diabetic + Endocrine  Clinic Desk 1500w C 2
OPD PEDS Diabetic + Endocrine Desk Chair C 2
OPD PEDS Diabetic + Endocrine stool C 2
OPD PEDS Asthama Clinic Desk 1500w C 2
OPD PEDS Asthama Desk Chair C 2
OPD PEDS Asthama stool C 5
OPD PEDS Asthama Table w1000 C 1
OPD Emergency triage OBGYN Table w1000 C 1
OPD Emergency duty room Duty room bed C 1
OPD Emergency duty room Wardrobe C 1
OPD Ultrasound Clinic Desk 1500w C 1
OPD Ultrasound Desk Chair C 1
OPD Ultrasound stool C 2
OPD Staff Station Cabinet C 1
OPD Staff Station Desk Chair C 2
OPD Doctor Cabinet C 1
OPD Doctor Clinic Desk 1500w C 1
OPD Doctor Desk Chair C 1
OPD Treatment Clinic Desk 1500w C 1
OPD Treatment Desk Chair C 1
OPD Linen storage Shelves w1800 C 2
OPD OBGYN antenatal Clinic Desk 1500w C 1
OPD OBGYN antenatal Desk Chair C 1
OPD OBGYN antenatal stool C 1
OPD OBGYN antenatal Table w1000 C 1
OPD OBGYN antenatal Clinic Desk 1500w C 1
OPD OBGYN antenatal Desk Chair C 1
OPD OBGYN antenatal stool C 1
3
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List of equipment requested by Pakistani side

OPD OBGYN antenatal Table w1000 C 1
oPD OBGYN treatment Clinic Desk 1500w C 1
OPD OBGYN treatment Desk Chair C 1
OPD OBGYN treatment stool C 1
OPD OBGYN treatment Table w1000 C 1
OPD OBGYN consultation stool C 1
OPD OBGYN consultation Clinic Desk 1500w C 1
OPD OBGYN consuitation Desk Chair C 1
OPD OBGYN consultation stool C 2
OPD PEDS Immunization Clinic Desk 1500w C 2
OPD PEDS Immunization Desk Chair C 2
OPD PEDS immunization stool C 3
OPD PEDS Consultant office Clinic Desk 1500w C 2
OPD PEDS Consultant office Desk Chair C 2
OPD PEDS Consultant office stool C 4
OPD Emergency triage PEDIATRIC [Clinic Desk 1500w C 1
OoPD Emergency triage PEDIATRIC Table w1000 C 1
OPD Emergency observation ward  {Clinic Desk 1500w C 1
OPD Emergency observation ward  |Table w1000 C 1
OPD Lab 24 hour Laboratory Table C 2
OPD Lab 24 hour stool C 2
OPD Meeting room Meeting table C 6
OPD Meeting room Meeting chair C 12
OPD Emergency Staff station Desk Chair C 3
Delivery unit Staff room Clinic Table 1200w C 3
Delivery unit Staff room Desk Chair C 6
Defivery unit Staff station Clinic Table 1200w C 2
Delivery unit Staff station Desk Chair C 6
Delivery unit Staff station Table w1200 with caster and drawer C 1
Delivery unit Labour room Table w1200 with caster and drawer C 1
Delivery unit delivery room Shelves w1800 C 1
Delivery unit delivery room stool C 2
Delivery unit Doctor room Clinic Table 1200w C 3
Delivery unit Doctor room Desk Chair C 6
Operation Staff station Clinic Desk 1500w C 2
Operation Staff station Desk Chair C 2
Operation Staff station Shelves wiB00 C 1
Operation Anesthesia Clinic Desk 1500w C 1
Operation Anesthesia Cupboard for drugs C 1
Operation Anesthesia Desk Chair C 1
Operation Meeting room Meeting table C 6
Operation Meeting room Meeting chair c 12
Operation changing room Bench C 4
Operation changing room Locker X C 12
S :
>y zN
(ﬂ\\ “ 12 }

“E-46

Annex-4-5

General
Furniture




Annex-4-5

General
Furniture

List of equipment requested by Pakistani side
Operation Staff lounge Dining Chair C 6
Operation Staff lounge Dining Table 1500w C 1
Operation Sterile storage Shelves w1800 C 3
Operation Consumable storage Shelves w1800 C 3
Operation sterile changing room Bench C 2
Operation sterile changing room Locker C 4
Operation Meeting room Meeting table Cc 12
Operation Meeting room Meeting chair C 24
Operation sterile office Clinic Desk 1500w C 1
Operation sterile office Desk Chair C 1
NICU Staff station Desk Chair C 2
NICU Doctor room Clinic Desk 1500w C 1
NICU Doctor room Desk Chair C 1
NICU Doctor room Dining Chair C 3
NICU Duty staff room Duty room bed C 1
NICU Duty staff room Wardrobe C 1
NICU Medical equipment storage Shelves w1800 C 2
NICU Staff breakroom Dining Chair C 6
NICU Staff breakroom Dining Table 1500w C 1
NICU NICU staff station Desk Chair C 2
NICU Doctor room Clinic Desk 1500w C 1
NICU Doctor room Desk Chair C 1
NICU Doctor room Dining Chair C 3
NICU Doctor room stool C 1
NiCU Duty staff room Duty room bed C 1
NICU Duty staff room Wardrobe C 1
NICU Medicine storage Shelves w1800 C 1
NiCU Medicine storage Table w1200 C 2
NICU Baby feeding room Dining Chair C 4
MFICU Staff station Desk Chair C 2
MFICU Doctor room Clinic Desk 1500w C 1
MFiCU Doctor room Desk Chair. C 1
MFICU Doctor room stool C 2
MFICU Duty staff room Duty room bed C 1
MFICU Duty staff room Wardrobe C 1
HDU Linen Shelves w1800 C 2
HDU Doctor room Clinic Desk 1500w C 1
HDU Doctor room Desk Chair C 1
HDU Doctor room stool C 2
HDU Treatment room Clinic Desk 1500w C 1
HDU Treatment room Desk Chair C 1
HDU Treatment room stool C 2
HDU Meeting room Meeting table C 6
HDU Meeting room Meeting chair C 12
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Annex 5

Major Undertakings to be taken by Recipient Government of Pakistan

Specific obligations of the Government of Pakistan which will not be funded with the Grant

(1) Before Tender

Estimated
NO ltems Deadline In charge Cost Ref.
(million PKR)
1 [To open Bank Account (Banking Arrangement (B/A)) | within 45 days after GoS
GI/A
2 [To issue Authorization to Pay (A/P) to a bank in Japan | within 1 month after GoS -
Agent Bank) for the payment to the consultant the signing of the
agreement
3 [To obtain approval of IEE/EIA and/or No Objection within 2 months after GoS
Certificate (NOC) if applicable to be done by GoS G/A
4 |To secure the Project site 1 month before GoS/ -
1) Project site for the new facility notice of tender LUMHS
2) Temporary construction yard and stock yard near
the Project site
5 {To clear and level the Project site by taking measures 1 month before GoS/
as follows notice of tender LUMHS /
1) Relocation of power, water, city gas, sewage and
storm water line, and any other on-site
infrastructure which are in the new building area
2) Removal of Trees, if applicable
3) Removal or relocation of building/shed and/or any
things which may be obstruction the construction
4) Clear the existing rooms and their surroundings by
relocation/ removal of existing equipment where
the work to be held as a part of the Project.
6 [To obtain building permit / No Objection Certificate 1 month before GoS/
(NOC) or any relevant document notice tender LUMHS/
7 [To submit Project Monitoring Report, with the result of | at the approval of GoS -
detailed design award of tender
8 [Toidentify the personnel /department to manage the within 1 month GoS/ -
project monitoring in Pakistan side after G/A LUMHS /
9 [To process and disburse the budget At the approval of GoS
PC-1
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2. During the Implementation of the Project

Estimated
NO ltems Deadline In charge Cost Ref.
{million PKR)
1 [To issue Authorization to Pay (A/P) to a bank in Japan | within 1 month after GoS
Agent Bank) for the payment to the contractor and the singing of the
Suppliers(s) contracts
2 |To bear the following commissions to a bank in Japan
or the banking services based upon the B/A
1)  Commission of AIP within 1 month after GoS
‘ the singing of the
contract and the
agreement
2)  Payment commission for A/P every payment GoS .
3 [To give possession of the Project site and temporary At the LUMHS
construction yard for the construction works commencement of
the work
4 [Fo assist and facilitate to obtain tax / duties exemption | during the Project GoS
rom federal and government of Sindh.
5 {To accord Japanese nationals and/or physical persons | during the Project GoS
of third countries whose services may be required in
connection with the supply of the products and the
services under the verified contract such facilities as
may be necessary for their entry into the recipient
country and stay therein for the performance of their
work
6
7 [To bear all the unforeseen expenses, other than those | during the Project GoS
ro be bome by the Grant Aid, necessary for the
implementation of the Project
8 [To submit Project Monitoring Report every month GoS
9 [To submit a report concerning completion of the within six months GoS
Project after completion of
the Project
10 [To provide facilities for the distribution of electricity,
water and gas supply, drainage and other incidental
facilities
1) Electneity 1 months before GoS
Connect Electricity power to the new facility completion of the
2) Medical gas (oxygen) construction
3) Water
) City gas
h)  Any necessary miscellaneous items (linens, Within 3 months after
dustbins, etc) not procured by the Grant. comple{iontpf rEhe GoS
constructio
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11 [To secure the safety around and outside of the during the GoS
construction site, and wamn the patient and their famity construction LUMHS
who visit the hospital

12 [To transfer medical equipment and furniture to the new|Within 3 months after] LUMHS
building completion of the

construction
13 [To remove unusable medical equipment Before the installation] LUMHS
14 [To complete training of staffs with NICH Karachi Within 6 months after GoS
completion of the
construction

15 Allocate required number of trained staff for operation | at the completion of GoS/
and maintenance of the new facility and equipment installation work of LUMHS
provided by the Grant Aid the equipment

3. After the Project
NO ltems Deadline In charge (mill(i::nStPKR) Ref.
1 {To maintain facility and equipment of the Grant Aid After handover GoS/
properly and effectively; LUMHS
1) Allocation of maintenance cost including the
expenses necessary for the various maintenance
contracts for major building equipment and
medical equipment.

2) Allocation of appropriate organization and staff for
Operation and maintenance

3) Routine check/Periodic inspection

2 [To renovate the existing building after transfer of the After handover GoS/
unction to the new facility LUMHS

A/P: Authorization to Pay,

B/A: Banking Arrangement,

EIA; Environmental impact Assessment,

G/A: Grant Agreement,

GoS: Govemment of Sindh,

IEE: Initial Environmental Examination,

LUMHS: Liaquat University of Medical & Health Sciences
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Minutes of Discussions
on the Preparatory Survey forthe Project for the Extension of Maternal and Child Health Care
Facilities in Sindh ‘
(Explanation on Draft Preparatory Survey Report)
With reference to the minutes of discussions signed between Government of Sindh and the
Japan International Cooperation Agency (hereinafter referred to as "JICA") on3 October 2019
(hereinafter referred to as “MoD 3 Oct. 2019”) and on19 November 2019(hereinafter referred to as
“MoD 19 Nov. 2019”) and in response to the request from the Government of the Islamic Republic
of Pakistan(hereinafter referred to as "Pakistan"), JICA dispatched the Preparatory Survey Team
(hereinafter referred to as “the Team™) for the explanation of Draft Preparatory Survey Report
(hereinafter referred to as “the Draft Report™) for the Project for the Extension of Maternal and Child
Health Care Facilities in Sindh(hereinafter referred to as “the Project™).
As a result of the discussions, both sides agreed on the main items described in the attached
sheets.
Karachi, 11"March2021

e
atsuyaAshid

Mr:,

Team Leader

Preparatory Survey Team Dev. Wing, Health Department
Japan International Cooperation Agency Government of Sindh
Japan
Witness M/
W o uat?j’ i_3iﬂlJ?{16-'ri"s"itendent
. I 8 'EM. .
Ms. Syeda Adeela Bokhari D, mad o 1&&5&1!8}6:
MBRETH famchor
Joint Secretary (Japan, INGO/NGOs) Medical Superintendent

Ministry of Economic Affairs,Economic Affairs Division  Liaquat University Hospital

Government of Pakistan Government of Sindh

Counter Signature

H“Ek-51



ATTACHMENT

Objective of the Project

The objective of the Project is to enhance healthcare service for mothers and children, and to
reduce maternal and infant mortality at Liaquat University Hospitals with procurement of
medical facilities and equipment. The Hospital plays an important role as the regional care
hospital, hence the Project will contribute to strengthen regional capacity of providing medical
care for prevention and treatment of COVID-19as well.

Title of the Project
Both sides agreed that following project title is appropriate, but the final title will be decided
based on the coordination by the Government of Japan.

“the Project for the Extension of Maternal and Child Health Care Facilities in Sindh”

Project site
Both sides confirmed that the site of the Project is the place shown in Annex 1.

Responsible authority for the Project

The Government of Sindh will be the executing agency for the Project (hereinafter referred to as
“the Executing Agency”). The Executing Agency shall coordinate with all the relevant
authorities to ensure smooth implementation of the Project and ensure that the undertakings for
the Project shall be taken care by relevant authorities properly and on time. Health Department ,
Government of Sindh will be thetocal point of the necessary coordination of the Project. The
organization charts are shown in Annex 2.

Contents of the Draft Report

After the explanation of the contents of the Draft Report by the Team, the Pakistan side agreed to
its contents. JICA will finalize the Preparatory Survey Report based on the confirmed items. The
report will be sent to the Pakistan side around June 2021.

Cost estimate

Both sides confirmed that the cost estimate including the contingency explained by the Team
was provisional and will be examined further by the Government of Japan for its approval. The
contingency would cover the additional cost against natural disaster, unexpected natural

conditions, and unforeseen circumstances etc.

Confidentiality of the cost estimate

X 4 &
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10.

11.

Both sides(including the consultant of Preparatory Survey) confirmed that the cost estimateof
the Project should never be disclosed to any third parties until all the contracts under the Project
are concluded.However the specification and warranty of equipment issues would be decided at
the time of tendering as per the available budget and after obtaining the inputs of end users as
well as JICA side.

Procedures and Basic Principles of Japanese Grant
The Pakistan side agreed that the procedures and basic principles of Japanese Grant (hereinafter
referred to as “the Grant™) described in Annex 3 shall be applied to the Project. In addition, the

Pakistan side agreed to take necessary measures according to the procedures.

Timeline for the project implementation
The Team explained to the Pakistan side that the expected timeline for the project

implementation is as attached in Annex 4.

Expected outcomes and indicators

Both sides agreed that key indicators for expected outcomes were as follows. The Pakistan side
will be responsible for the achievement of agreed key indicators targeted in year 2027 and shall
monitor the progress for Ex-Post Evaluation based on those indicators.

[Quantitative indicators]

Indicators Base data Target figures (2027,
(actuai figure) 3 years after project
completion.)
1) LUH Jamshoro Number of delivery (per year) 7,500 (2018) 9,700 (per year)
2) LUH Jamshoro Number of outpatients 48,636 (2018) 63,000 (per year)
3) LUH Jamshoro Number of patients in MFICU (patients 0 80 (per year)
per year)
4) LUH Jamshoro Number of patients in NICU (patients per 0 420 (per year)
year)

[Qualitative indicators]

- Patient service quality will be improved by provision of new delivery unit.

- Infrastructure to provide medical service to pregnant women and children will be
strengthened in LUH Jamshoro.

-The maintenance management system of LUH will be strengthened and become more

effective

Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the project completion, in
principle,with respect to five evaluation criteria (Relevance, Effectiveness, Efficiency, Impact,
and Sustainability). The result of the evaluation will be publicized. The Pakistan side is required

to provide necessary support for the data collection.
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12.

13.

14.

15.

Technical assistance (“Soft Component” of the Project)

Considering the sustainable operation and maintenance of the products and services granted
through the Project, following technical assistance is included under the Project. The Pakistan
side confirmed to deploy necessary number of counterparts who are appropriate and competent
in terms of its purpose of the technical assistance as described in the Draft Report.

Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 5.With regard to

exemption of customs duties, internal taxes and other fiscal levies as stipulated in No 4 of
“2)During the Implementation of the Project” of Annex 5, both sides confirmed that such

customs duties, internal taxes and other fiscal levies, which shall be clarified in the bid

documents by the Government of Sindh during the implementation stage of the Project.

The Pakistan side assured to take the necessary measures and coordination including allocation

of the necessary budget which are preconditions of implementation of the Project. It is further

agreed that the costs are indicative, i.e. at Qutline Design level. More accurate costs will be

calculated at the Detailed Design stage.

Both sides also confirmed that the Annex 5 will be used as an attachment of G/A.

Both sides confirmed that the Government of Sindh shall take necessary measures to ensure and
maintain the security of the Project site and the persons related to the implementation of the
Project, in cooperation with relevant authorities during the Project period. Such security
measures shall reasonably reflect needs of the Consultant/the Contractor engaging in the Project,
as shown in Annex 5.

Both sides agreed that in case the additional security cost would be necessary for the
implementation of the Project, such cost shall be borne by the Recipient without using the Grant.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by using the form
of Project Monitoring Report (PMR)attached as Annex 6.The timing of submission of the PMR
is described inAnnex 6.

Project completion
Both sides confirmed that the Project completes when all the facilities constructed, and

equipment procured by the Grant are in operation. The completion of the Project will be reported
to JICA promptly, but in any event not later than six months after completion of the Project.

4
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16. Items and measures to be considered for the smooth implementation of the Project

17.

18.

Both sides confirmed the items and measures to be considered for the smooth implementation of
the Project as follows:

- Periodic WEB meeting between Pakistan and Japan.

Environmental and Social Considerations

17-1 General Issues

17-1-1 Environmental Guidelines and Environmental Category

The Team explained that ‘JICA Guidelines for Environmental and Social Considerations (April
2010)° (hereinafter referred to as “the Guidelines™) is applicable for the Project. The Project is

categorized as C because the Project is likely to have minimal adverse impact on the
environment under the Guidelines.

Other Relevant Issues
18-1.Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost is excluded
will be disclosed to the public after completion of the Preparatory Survey. The comprehensive
report including the project cost will be disclosed to the public after all the contracts under the
Project are concluded. '
18-2.Pakistan side agreed to take efforts assuring the human resources and budgets in the PC-1
and recruiting quality staff in timely manner. Government of Sindh Health Department under
take / commit to provide all required staff to functionalize the hospital.
18-3.Both sides confirmed that contents of both MoD 3 Oct. 2019 and MoD 19 Nov. 2019 are
effective unless stated otherwise in this document.
18-4. In 2.Preparatory Survey, (1)Contents of the Survey of Annex3 Japanese
Grant,“JICArequeststheRecipienttotake measures necessarytoachieveits — self-relianceinthe
implementation ofthe Project. Suchmeasures must
beguaranteedeventhoughtheymayfalloutsideofthejurisdictionoftheexecutingagencyofthe
Project. Therefore,thecontentsoftheProjectareconfirmedbyallrelevant
organizationsoftheRecipientbasedonthe Minutesof Discussions” is mentioned. Regarding this
point, the Executing Agencyteam have raised objection and advised to rephrase it as the
Executing Agency will take all possible measures to execute and functionalize the Hospital to
make the project sustainable and successful.JICA team explained thatAnnex3 Japanese Grant
shall not be modified.
In 3.Basic Principles of Project Grants, (1)Implementation Stage, 4)Selection of Consultants of
Annex3 Japanese Grant,“In ordertomaintaintechnical consistency,theconsulting firm(s)
whichconductedthe survey will be recommended byJICAtothe Recipient to continueto work on

x*
L @
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the Project’s implementation after the E/N and G/A”.The Executing Agency team is in view
that in the interest of merit & transparency at least 2-3 consultants should be considered for the
smooth execution of the project. JICA team explained thatAnnex3 Japanese Grant shall not be
modified since this content is defined in Procurement Guidelines for the Japanese Grants
which is stipulated in the G/A.

Both sides agreed on all above mentioned contents.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3Japanese Grant

Annex 4 Project Implementation Schedule

Annex 5 Major Undertakings to be taken by the Government of Pakistan

Annex 6Project Monitoring Report (template)
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Annex 3

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).
1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank”) to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project. !
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- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.
- Confirmation of Environmental and Social Considerations
The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the
Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.
3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipieﬁt to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”
2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of

the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts. §
Annex 3 p2 @
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b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for quality assurancednd
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Mecting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction. @/

Annex 3 p3

60



b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.
(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.
(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipienje

” *
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PROCEDURES OF JAPANESE GRANT

Annex 3-3

= E E 2 < =<
AR < g 2 2
Stage Procedures Remarks 2 ElSE| U E] E =
SEIE85|C | 52| 5
Gl G o ] <
Official Request Request for grants through diplomatic Reque?st shall be submitted before < «
channel appraisal stage.
(1) Preparatory Survey
1. Preparation Preparation of outline design and cost X X X
estimate
(2)Preparatory Survey
Explanation of draft outline design,
. . . . X X X
including cost estimate, undertakings,
etc.
Conditions wilt be explained with
2. Appraisal
PP (3)Agreement on conditions for the draft notes (E/N) _and Qrant X X
implementation Agreement (G/A) which will be X &N | @A)
P signed before approval by Japanese
government.
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant
and issuance of Authorization to Pay Concurrence by JICA is required X X X
(A/P)
(9) Detail design (D/D) X X
3. Implementation (10) Preparation of bidding documents Concurrence by JICA is required < <
(11) Bidding Concurrence by JICA is required X X X
(12).Contractmg with contractor/supplier Concurrence by JICA is required X X <
and issuance of A/P
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts..
(14) Completion certificate X X X
To be implemented generally after
4. Ex-post (15) Ex-post monitoring 1, 3, 10 years of completion, subject| X X
monitoring & to change
evaluation ] i d i 3
(16) Ex-post evaluation To be lmplementle basically after « <
years of completion
notes:

1. Project Monttoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2 Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.

@
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Annex 5

Major Undertakings to be taken by Recipient Government of Pakistan

page 1

1. Specific obligations of the Government of Pakistan which will not be funded with the

Grant

(1) Before Tender

Estimated
NO Items Deadline In charge Cost Ref.
(million PKR)
1 [To process and disburse the budget At the approval of GoS
PC-1
2 {To open Bank Account (Banking Arrangement (B/A)) | within 45 days after GoS
G/A 25.000
3 [Toissue Authorization to Pay (A/P) to a bank in Japan | within 1 month after GoS -
(Agent Bank) for the payment to the consultant the signing of the
agreement
4 [1) To obtain approval of IEE/EIA and/or No Objection| within 2 months after GoS
Certificate (NOC) if applicable to be done by GoS GIA
5 [To secure the Project site 1 month before GoS/
2) Project site for the new facility notice of tender LUMHS
7,000 sgm (75,000 sqf)
Temporary construction yard and stock yard near the
Project site
11,200 sgm (120,500 sqf)
6iTo clear and level the Project site by taking measures 1 month before GoS/ 10.000
as follows notice of tender LUMHS/
1) Relocation of power, water, city gas, sewage and
storm water line, and any other on-site
infrastructure which are in the new building area
2) Removal of Trees, if applicable
There are 12 trees within the new building site.
The largest 3 trees are to be kept. Other 9 trees
are to be removed.
3) Removal or relocation of building/shed and/or any
things which may be obstruction the construction
The waiting area with toilet (approx. area 145
sgm, 1,560 sqf) are to be removed.
The garbage plot is to be removed.
4) Clear the existing rooms and their surroundings by
relocation/ removal of existing equipment where the
work to be held as a part of the Project.
The new building will be connected to existing building
at 3 points. Ground level of the slope, first floor level of
the slope, and first floor corridor of the Pediatric ward.
All these connection points are just corridors. These
corridors are to be cleared for connection works.
7 [To obtain building permit / No Objection Certificate 1 month before GoS/
(NOC) or any relevant document notice tender LUMHS/
8 [To submit Project Monitoring Report, with the result of | at the approval of GoS 16.000
detailed design award of tender (PIU cost)
9 [To identify the personnel /department to manage the within 1 month GoS/ -
project monitoring in Pakistan side after G/A LUMHS/

*Note: Al cost of GOS based on estimated cost it may increase or decrease as per the need basis but GOS

responsibilities would be full filed as per MODs.

v S
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Annex 5 page 2
During the Implementation of the Project
Estimated
NO ltems Deadline In charge Cost Ref.
{million PKR)
1 [Toissue Authorization to Pay (A/P) to a bank in Japan | within 1 month after GoS
(Agent Bank) for the payment to the contractor and the singing of the
Suppliers(s) contracts
2 [To bear the following commissions to a bank in Japan included in
for the banking services based upon the B/A item 1-1
1) Commission of A/P within 1 month after GoS
the singing of the
contract and the
agreement
2)  Payment commission for A/P every payment GoS
3 [To give possession of the Project site and temporary At the LUMHS
construction yard for the construction works commencement of
the work
4 ies, internal taxes and other| during the Project GoS 25.000
posed in the country of
the ReC|p|en with respect o the purchase of the
products and/or the services be exempted
5 [To accord Japanese nationals and/or physical persons | during the Project GoS
of third countries whose services may be required in
connection with the supply of the products and the
services under the verified contract such facilities as
may be necessary for their entry into the recipient
country and stay therein for the performance of their
work
6 [To bear all the unforeseen expenses, other than those | during the Project GoS 8.500
to be borne by the Grant Aid, necessary for the
implementation of the Project
7 [To submit Project Monitoring Report every month GoS Included in
item 1-7
8 [To submit a report concerning completion of the within six months GoS Third party
Project after completion of monitoring
the Project budget
1.725
9 [To provide facilities for the distribution of electricity,
water and gas supply, drainage and other incidental
facilities
1}  Electricity 1 months before GoS 5.000
Connect Electricity power to the new facility completion of the
From the existing HT line to the new power plant. construction
Connection line distance approx. 95m
2) Medical gas (oxygen)
Connect oxygen pipe from existing plant to new
facility. Connection distance approx. 120m.
3) Water and sewerage 15.000
Connect water from 6" main water line in the south (wateg
road to the new building. 10.00
Connection distance approx. 180m. sewerage
4y City gas 2.000
Connect from existing line to the new building.
Connection distance approx. 50m.
5)  Any necessary miscellaneous items (linens, Within 3 months after Non Medical
dustbins, etc) not procured by the Grant. completion of the Hospital
construction Furniture
Priority C items (furniture and radiography) GoS 30.000
a. Linen: bed linen, surgical gowns, masks, gloves
efc. Misc. Civil
work

<
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Annex 5 page 3
Estimated
NO ltems Deadline In charge Cost Ref.
(million PKR)

b. Office items : dustbins, document cabinets, office 5.000

consumables (pens, paper, stapler, etc),

plates and utensils, etc. External

development

¢. Office machines: Copy machine, printers, charges

shredders, desk lights, etc. 20.000.
d. Telephone system.

PABX, telephones and wiring.

Conduits only to each room is included in

building work.
e. Hospital IT system. Network server, data storage,

hubs, LAN wiring, computer and software

necessary for hospital management and

medical interface.

LAN conduits only is included in building work.
f. Exterior works. Trees and plants around the

building, and in the children playground area.

Pavement around the building is included in

building work.

10 [To secure the safety around and outside of the during the GoS 15.000
construction site, and warn the patient and their family construction LUMHS Security
who visit the hospital charges

11 [To transfer medical equipment and furniture to the new |Within 3 months after;  LUMHS
building completion of the

construction

12 [To remove unusable medical equipment Before the installation| LUMHS

13 [To complete training of staffs with NICH Karachi Within 6 months after GoS

completion of the
construction

14 Allocate required number of trained staff for operation | at the completion of GoS/ Annual
and maintenance of the new facility and equipment installation work of LUMHS  establishment
provided by the Grant Aid. the equipment charges for

staff
164.790

v %
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Annex 5 page 4

(2) After the Project

NO ltems Deadline In charge (milﬁ::nStPKR) Ref.
1 [To maintain facility and equipment of the Grant Aid After handover GoS/ Annual
properly and effectively. LUMHS  [recurring cost
1) Allocation of maintenance cost including the budget
expenses necessary for the various maintenance 284.705

contracts for major building equipment and
medical equipment.

2)  Allocation of appropriate organization and staff for
Operation and maintenance

3) Routine check/Periodic inspection

2 [To renovate the existing building after transfer of the After handover GoS/
function to the new facility LUMHS

The existing OBGYN will be used for additional
beds. Refurbishment work for approx. 1,450
sqm, 15,590 saf of this existing OBGYN ward

A/P: Authorization to Pay,

B/A: Banking Arrangement,

ElA: Environmental Impact Assessment,

G/A: Grant Agreement,

GoS: Government of Sindh,

IEE: Initial Environmental Examination,

LUMHS: Liaquat University of Medical & Health Sciences

Note: All costs of (G.0.S.) based on estimate costs, it may increase or decrease as per the need basis at the time of
approval of PC-1, however (G.0.S) fully committed to fulfill the responsibilities given in all MODs of the project.

2. Other obligations of the Government of Pakistan funded with the Grant

NO Deadline Amount
Items (Million
Japanese Yen)*

1| To construct the facility of the Maternal and Child Health Center
To procure and install medical equipment of the facility

2 | To implement detailed design, bidding support, construction
supervision and soft component
(Consulting Service)

(%)

Contingencies

Total 3,445

*The Amount is provisional. This is subject to the approval of the Government of Japan.
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Annex 6

Date:
Ref. No.
JAPAN INTERNATIONAL COOPERATION AGENCY
JICA XXX OFFICE
[Address specified in the Article 5 of the Grant Agreement]
Attention: Chief Representative

Ladies and Gentlemen:
NOTICE CONCERNING PROGRESS OF PROJECT

Reference : Grant Agreement, dated E % H(signed date of the G/A), for FATTILE

(name of the Project)

In accordance to the Article 6 (3) of the Grant Agreement, we would like to report on
the progress of the Project up to the following stages:

[Common)]

(] Preparation of bidding documents - result of detailed design

[] Completion of final works under construction/procurement contract
[Construction |

[} Monthl y progress [Month/Year]
[Procurement of Equip ment]

[_] Shipping/ delivery, hand-over (take over) of equipment

[ ] Installation works

[ ] Operational tr aining

[ ]Other

Please see the details as per attached Project Monitoring Report (PMR).

Very truly yours,

[Signature]
[Name of the signer)
[Title of the signer]
[Name of the executing agency)

cc:
Director General

Financial Cooperation Implementation Department
Japan International Cooperation Agency
[Address specified in the Article 5 of the Grant Agreement] @

1
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A 6
G/A NO. XXXRXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A
(Recipient) Contacts Address:
Pho ne/FAX:
Email:
. Person in Charge (Designation)
Executing
Agency Contacts Address:
Pho ne/FAX:
Email:
Person in Charge (Designation)
Line Ministry

Contacts Address:
Pho ne/FAX:
Email:

General Information:

Project Title
Signed date:

BN Duration:
Signed date:

G/A Duration:

Source of Finance Government of Japan: Not e%ceeding JPY mil.
Government of ( ):

2
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual”*
(proposed in the outline design)

Reasons for modification of scope (if any). » %

(PMR) J !

Y
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2  Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original)?) Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = Yen-

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
(proposed in the outline design) (in case Of_ any (P”OPOSEE_I in
modification) the outline
design)

NI

7"
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts

- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (af the time of outline design) /4

5 ﬁ/ @
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

T
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

a,
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project) @
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1. YVIFAVR—RV I EHETLIER
1-1 RETEDOHE

(¥ 24 VALY FNBFREERERILTIE] X, DY FMNOS Y LY a0R/N(T5
N—FERUEDBIY7OIEER - HER - /MNR (AESHIS b ZREBR) 21RELEZBFR
BIZAN DM - AEAHZRIET S EZBMIC, YTO Ty bRERRE (LUH) /v L3
AICHETH5BFREL VY —DER - BHMOERFZEZITSIOTHS,

1-2 LUHIZE TS5 EEMMEFTEEFERETAEE (NICU) (2H1HHIRIK L ERE
AetEX, U797y b RERFEBR (LUH) OFEERBETICHS TLUH/ /N1 T5/8—F1 & TLUH/
O LianlD5bDIUH/O3 L a0 DBFRELV I —DEERVUEHMOERFETHD.

TLUH/NA TS5 8— K] EHF - IE#EEZED TLUH/ O vy LS a0 OEREMEREEIC
MW BSERIE.LUHH E L T—DODEERFTICH A1, MBOEREROHIFEED TLUH//NA
FISN—F] RIZH T oh-EEESHIEESIELPY (Biomedical Engineering Department-LUH
Hyderabad/Jamshoro) A¥E->TULVS, BEMICIE. NA A AT HALIT D=7 BME) A 18R
VHADTIZov VEFENABEMENEBEIN TSN, REOHFEENMEADORTE
BAEATCHEARRENMMRET 2RMEREEOIANTEES ZEEEENICTARLIKRIZHY .
D=8, LU BME THEERESFANERE L - -BAERTEEZ T LT HHBEHRAH DR
ZEMELEZY I FIVR—RU FERETIVENH D, FAEFHEMELE PLE) D&
EIZ&K U RBERMEUNDMEERIGICH=D2BNZLEIA TSI LMD, TERMOBELD
BLG-o-BEEIRERMELZNZAPEAMAEEZFIEBELKBELTN D, KEBEICKLRTY
—EXDRBEEINTLEHEMIL MRI, CT X ¥ v > HBAEBREERVAIBNEEG ERERST
EEERBSR. ANBEREERESETHY . ThoLNDOREBMICOVTIIRANDOEMHEFER
BFNERET S5 LITE>TWLD, LA LGNS, BFEREORETRZIToNSIEHMOTES -
HIEHHZRD L. EEEMELREN DREMICERT 5120121, EhF - BEECIATaH
WEEIZEKDZEBERBRRY, REEFLENAAATAALNIVO=TREIZLDEHRBEDOH
MFHA DT FUORABNRMELL,

FERERZRMYEBCHERKELT, OV FMTIE 2000 FRIZAY ., FERFETENE/LL TL
AN BEEEARERONA YR VKEOHFERDAIFRFLZALN 7 7HITR HEREREE
WED S FO—ED/NA TI/\— FTAORERRLZ T THS, . 2019 F 11 AIETAE LUH I
FFHERZEEHID, EEGERTTET5-O0OHFEREFAEE (NICU) ALy, Fi-.
LUH ICEFERERICEVWTERZLGREZHFOHLERAAIFRSENTEL TS, #FHEED NICU
Tk, 2009 F 11 ARAEZFTANTVWSEBRELY L. NMUYRIDEREZITANST=6HD NICU
DEFEHNFEINATEY., NICUTO/NA YR BROKREDRIBD, TEHMOFEAIEELG L
DABRIL EFEBME LY 7 FaVR—R Y FRENRLELL,

ARAHETEBE SN DRI OHM IBFRERZ CRICERSATLWSHEMTHS, LMLTEISTE
TEY., BEFEERTIEILEDEY 2 DORELH L=, EREMEIELEDOABTRETER
RUBREBERMRALZBEFIC, 2FBEOY I FaVR—R2 kb (7. BMICRLHHEFEERRG O

Dy RSB A AR TR (HAETXE - 1990 LI 44, 2010 4EA7- 54 (HiHh : Pakistan Demographic
and Health Survey 2012-13)
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