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1. GeQeUaO VLWXaWLRQ Rf ecRQRP\

1.1 GDP

1.1.1 SeUbLa 

WLWh a QRPLQaO GDP Rf $ 37.745 bLOOLRQ, ZhLch LV $5,376 SeU caSLWa aQd GDP baVed RQ SXUchaVLQg 
SRZeU SaULW\ (PPP) $ 101.752 bLOOLRQ, ZhLch LV $14,493 SeU caSLWa aV Rf 2016, SeUbLa LV cRQVLdeUed WR 
be aQ XSSeU-PLddOe LQcRPe cRXQWU\.

AccRUdLQg WR IQWeUQaWLRQaO MRQeWaU\ FXQd ecRQRPLc acWLYLW\ cRQWLQXeV WR e[SaQd, QRWZLWhVWaQdLQg a 
WePSRUaU\ VORZdRZQ LQ Whe fLUVW haOf Rf Whe \eaU, OaUgeO\ UefOecWLQg dLVUXSWLRQV LQ eOecWULcLW\ 
SURdXcWLRQ aQd Whe QegaWLYe LPSacW Rf Whe dURXghW RQ agULcXOWXUaO RXWSXW. DRPeVWLc dePaQd gURZWh LV 
URbXVW, ZLWh cRQWLQXed UecRYeU\ Rf SULYaWe cRQVXPSWLRQ aQd VWURQg fRUeLgQ dLUecW LQYeVWPeQW. 
IPSRUWaQWO\, OabRU PaUNeW cRQdLWLRQV haYe cRQWLQXed WR VWUeQgWheQ, ZLWh abRXW 120,000 QeZ MRbV 
cUeaWed LQ Whe 12 PRQWhV WhURXgh JXQe. IQ WhLV cRQWe[W, IQWeUQaWLRQaO MRQeWaU\ FXQd SURMecW GDP
gURZWh Rf 2.3 SeUceQW LQ 2017, LQcUeaVLQg WR aURXQd 3ò SeUceQW LQ 2018.

1.1.2 BRVQLa aQd HeU]egRYLQa 

BRVQLa aQd HeU]egRYLQa VWLOO e[SeULeQced ZeaN ecRQRPLc gURZWh. AccRUdLQg WR Whe AgeQc\ fRU 
SWaWLVWLcV Rf BLH, GDP fRU 2016 had a QRPLQaO YaOXe Rf 16.911 PLOOLRQ $ (FedeUaWLRQ Rf BRVQLa aQd 
HeU]egRYLQa 11.050 PLOOLRQ $ RU 65,34% ReSXbOLc Rf SUSVNa 5.447 PLOOLRQ $ RU 32,22%, UeVW Rf 2,44% 
LV VhaUe Rf BUþNR DLVWULcW). The QRPLQaO LQcUeaVe Rf GDP LQ UeOaWLRQ ZLWh 2015 ZaV 4.59% ZhLOe UeaO 
LQcUeaVe ZaV 3.07%. GDP defOaWRU fRU 2016 ZaV 1.47%. GDP SeU caSLWa aPRXQWed $ 4,817.1

1.1.3 MRQWeQegUR 

GURVV dRPeVWLc SURdXcW Rf MRQWeQegUR LQ 2015 LV 3 625 PLOOLRQ EUR, ZhLOe fRU 2014 LW ZaV 3 458 
PLOOLRQ EUR. GDP SeU caSLWa LQ 2015 LV 5 826 EUR aQd fRU 2014 ZaV 5 561 EUR.2

The ecRQRP\ gURZWh VORZed dRZQ LQ 2016 WR aQ eVWLPaWed 2.1% afWeU a gURZWh Rf 3.4% LQ 2015, dXe 
WR deOa\V LQ PRWRUZa\ cRQVWUXcWLRQ, VWUXggOLQg LQdXVWU\, aQd RQO\ PRdeUaWe OeYeOV Rf WRXULVP. 
RegaUdOeVV Whe WRXULVP VecWRU LV cRQWULbXWLQg WR a OaUge VeUYLce VecWRU WhaW PaNeV XS aOPRVW haOf Rf 
GDP. The PaQXfacWXULQg VecWRU LV SaUWLcXOaUO\ VPaOO, accRXQWLQg fRU OeVV WhaQ 5% Rf GDP. The
ecRQRP\ LV e[SecWed WR gURZ b\ aQ aYeUage Rf 2.8% LQ 2017±19 RQ OaUge SXbOLc LQYeVWPeQWV aQd 
SeUVRQaO cRQVXPSWLRQ. 

1.1.4 ReSXbOLc Rf MacedRQLa 

AccRUdLQg WR SUeOLPLQaU\ daWa, Whe ecRQRP\ gURZWh VORZed dRZQ LQ 2016, dXe WR SROLWLcaO XQceUWaLQW\,
fURP 3.8% LQ 2015 WR 2.4%. GURZWh LV e[SecWed WR acceOeUaWe WR 2.8% LQ 2017 aQd cRQWLQXe RQ XS WR 
3.3% LQ 2018, aVVXPLQg WhaW SROLWLcaO XQceUWaLQWLeV aUe UeVROYed LQ eaUO\ 2017, ZhLch ZRXOd LPSURYe 
Whe cRQfLdeQce Rf bRWh cRQVXPeUV aQd SULYaWe LQYeVWRUV.3

                                                            
1 AgeQc\ fRU VWaWLVcV Rf BRVQLa aQd HeU]egRYLQa, hWWS://ZZZ.bhaV.ba/VaRSVWeQMa/2017/BDP%202016%20SURL]YRdQL.Sdf
2 GRYeUQPeQW Rf MRQWeQegUR, SWaWLVWLcaO OffLce Rf MRQWeQegUR, 
hWWS://ZZZ.PRQVWaW.RUg/XVeUfLOeV/fLOe/GDP/bdS2015/ReOeaVe_GDP_2015.Sdf
3 ReSXbOLc Rf MacedRQLa SWaWe SWaWLVWLc OffLce, hWWS://ZZZ.VWaW.gRY.PN/PXbOLNacLL/1.2.17.08_eQ.Sdf
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1.2 NXPbeU Rf SMEV

1.2.1 SeUbLa 

SeUbLa haV WZR defLQLWLRQV Rf VPaOO aQd PedLXP-VL]ed eQWeUSULVeV (SMEV) LQ OaZ. OQe LV XVed fRU 
accRXQWLQg SXUSRVeV aQd Whe RWheU fRU gUaQWLQg VWaWe aLd. The defLQLWLRQ LQ Whe RegXOaWLRQ RQ RXOeV fRU 
SWaWe ALd GUaQWLQg cRQfRUPV WR Whe EU defLQLWLRQ fRU VPaOO aQd PedLXP-VL]ed eQWeUSULVeV bXW XQOLNe 
Whe EU defLQLWLRQ, dReV QRW LQcOXde PLcUR eQWeUSULVeV HaUPRQLVaWLRQ LV LQWeQded LQ Whe fXWXUe.

TabOe 1 DefLQLWLRQ Rf PLcUR, VPaOO aQd PedLXP-VL]ed eQWeUSULVeV LQ SeUbLa

EU definition LaZ on Accounting and 
Auditing

Regulation on rules for 
state aid
granting

MLcUR < 10 ePSOR\eeV
� EUR 2 PLOOLRQ WXUQRYeU 
RU
baOaQce VheeW

< 10 ePSOR\eeV
< EUR 0.7 PLOOLRQ RSeUaWLQg 
UeYeQXeV
< EUR 0.35 PLOOLRQ cLUcXOaWLQg 
aVVeWV

Q.a.

SPaOO < 50 ePSOR\eeV
� EUR 10 PLOOLRQ WXUQRYeU 
RU
baOaQce VheeW

< 50 ePSOR\eeV
< EUR 8.8 PLOOLRQ RSeUaWLQg 
UeYeQXeV
< EUR 4.4 PLOOLRQ cLUcXOaWLQg 
aVVeWV

< 50 ePSOR\eeV
� EUR 10 PLOOLRQ WXUQRYeU RU
baOaQce VheeW

MedLXP -
VL]ed

< 250 ePSOR\eeV
� EUR 50 PLOOLRQ WXUQRYeU
� EUR 43 PLOOLRQ baOaQce 
VheeW

< 250 ePSOR\eeV
< EUR 35 PLOOLRQ RSeUaWLQg 
UeYeQXeV
< EUR 17.5 PLOOLRQ cLUcXOaWLQg 
aVVeWV

< 250 ePSOR\eeV
� EUR 50 PLOOLRQ WXUQRYeU
� EUR 43 PLOOLRQ baOaQce 
VheeW

BaVed RQ 2015 daWa fURP SeUbLa¶V VWaWLVWLcaO VeUYLce 4(Whe OaWeVW aYaLOabOe), Whe SME VecWRU cRQVLVWV Rf
86. 966 eQWeUSULVeV, 75.698 Rf ZhLch beORQg LQ Whe PLcUR VegPeQW ZLWh XS WR 9 SeUVRQV ePSOR\ed, 
8787 VPaOOV (10±49 ePSOR\eeV) aQd 2025 PedLXP (50±249 ePSOR\eeV) eQWeUSULVeV aQd WheUe aUe MXVW 
486 OaUge eQWeUSULVeV ZLWh RYeU 250 ePSOR\eeV LQ Whe cRXQWU\.

TabOe 2 The QXPbeU Rf acWLYe eQWeUSULVeV LQ 2015.

Total

Si]e classes of enterprises b\ number of persons 
emplo\ed5

micro 
(0-9)

small-si]ed
(10-49)

medium si]ed 
(50-249)

large enterprises
(250 and more) 

Republic of Serbia 86996 75698 8787 2025 486
MLQLQg aQd TXaUU\LQg 325 256 46 13 10
MaQXfacWXULQg 16724 13205 2481 825 213
EOecWULcLW\, gaV, VWeaP aQd aLU 
cRQdLWLRQLQg VXSSO\ 715 628 43 29 15

WaWeU VXSSO\; VeZeUage, ZaVWe
PaQagePeQW aQd UePedLaWLRQ acWLYLWLeV 885 588 137 133 27

CRQVWUXcWLRQ 7431 6421 790 178 42
WhROeVaOe aQd UeWaLO WUade; UeSaLU Rf
PRWRU YehLcOeV aQd PRWRUc\cOeV 33115 29888 2765 390 72

TUaQVSRUWaWLRQ aQd VWRUage 5178 4439 588 118 33

                                                            
4 SWaWLVWLcaO OffLce Rf Whe ReSXbOLc Rf SeUbLa, SWaWLVWLcaO YeaUbRRN, 2016
5 The daWa UeOaWe WR OegaO eQWLWLeV UegLVWeUed LQ Whe SeUbLaQ BXVLQeVV RegLVWeUV AgeQc\ aQd LQ Whe RegLVWeU Rf COaVVLfLcaWLRQ 
UQLWV Rf Whe SWaWLVWLcaO OffLce Rf Whe ReSXbOLc Rf SeUbLa. AOO SUeVeQWed XQLWV aUe, accRUdLQg WR UegLVWUaWLRQ VWaWXV, acWLYe LQ 
adPLQLVWUaWLYe VeQVe.
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AccRPPRdaWLRQ aQd fRRd VeUYLce 
acWLYLWLeV 3031 2613 345 70 3

IQfRUPaWLRQ aQd cRPPXQLcaWLRQ 4260 3723 4330 85 19
ReaO eVWaWe acWLYLWLeV 1000 937 51 12 -
PURfeVVLRQaO, VcLeQWLfLc aQd WechQLcaO
acWLYLWLeV 11239 1039 810 109 11

AdPLQLVWUaWLYe aQd VXSSRUW VeUYLce
acWLYLWLeV 3039 2691 298 63 41

The OaUgeVW QXPbeU Rf eQWeUSULVeV ZaV RbVeUYed LQ WhROeVaOe aQd UeWaLO WUade; UeSaLU Rf PRWRU YehLcOeV 
aQd PRWRUc\cOeV, ZhLch cRQWULbXWed PRVW WR Whe WRWaO WXUQRYeU, (37.6%), MaQXfacWXULQg (31.0%) aQd 
EOecWULcLW\, gaV, VWeaP aQd aLU cRQdLWLRQLQg VXSSO\ (8.8%). AV fRU Whe WRWaO YaOXe added, Whe OaUgeVW 
VhaUe ZaV QRWed LQ MaQXfacWXULQg (31.6%), WheQ WhROeVaOe aQd UeWaLO WUade; UeSaLU Rf PRWRU YehLcOeV 
aQd PRWRUc\cOeV (19.0%) aQd IQfRUPaWLRQ aQd cRPPXQLcaWLRQ (9.7%).

1.2.2 BRVQLa aQd HeU]egRYLQa 

TheUe LV QR OegaO defLQLWLRQ fRU SMEV aW Whe VWaWe OeYeO, RQO\ aW Whe eQWLW\ OeYeO. Each eQWLW\ haV WZR 
defLQLWLRQV, RQe accRUdLQg WR Whe LaZ RQ AccRXQWLQg aQd AXdLWLQg aQd RQe accRUdLQg WR Whe LaZ RQ 
IQceQWLYeV fRU SPaOO BXVLQeVV DeYeORSPeQW MRUeRYeU, BUþNR DLVWULcW haV LWV RZQ defLQLWLRQ Rf SMEV 
accRUdLQg WR Whe LaZ RQ EQWeUSULVeV LQ BUþNR DLVWULcW. The defLQLWLRQ fRU accRXQWLQg SXUSRVeV LV Whe 
VaPe LQ bRWh eQWLWLeV aQd dLVWLQgXLVheV beWZeeQ VPaOO, PedLXP-VL]ed aQd OaUge eQWeUSULVeV, bXW dReV 
QRW defLQe PLcUR eQWeUSULVeV. EQWeUSULVeV haYe WR fXOfLO aW OeaVW WZR Rf Whe WhUee cULWeULa LQ RUdeU WR be 
cOaVVLfLed. The ePSOR\PeQW VL]e cULWeULa aUe LQ OLQe ZLWh Whe EU defLQLWLRQ.

TabOe 3 DefLQLWLRQ Rf PLcUR, VPaOO aQd PedLXP-VL]ed eQWeUSULVeV LQ Whe FedeUaWLRQ Rf BLH

EU definition LaZ on Accounting
and Auditing

LaZ on Development of Small
Business Development

MLcUR < 10 ePSOR\eeV
� EUR 2 PLOOLRQ WXUQRYeU RU
baOaQce VheeW

NR defLQLWLRQ LQ SOace < 10 ePSOR\eeV

SPaOO < 50 ePSOR\eeV
� EUR 10 PLOOLRQ WXUQRYeU 
RU
baOaQce VheeW

50 ePSOR\eeV
< EUR 0.5 PLOOLRQ
cLUcXOaWLQg aVVeWV
< EUR 1 PLOOLRQ
WXUQRYeU

< 50 ePSOR\eeV
� EUR 1 PLOOLRQ
WXUQRYeU
< EUR 0.5 PLOOLRQ)
baOaQce VheeW

MedLXP -VL]ed < 250 ePSOR\eeV
� EUR 50 PLOOLRQ WXUQRYeU
� EUR 43 PLOOLRQ baOaQce 
VheeW

< 250 ePSOR\eeV
< BAM EUR 2 PLOOLRQ
cLUcXOaWLQg aVVeWV
EUR 4 PLOOLRQ WXUQRYeU

< 250 ePSOR\eeV
� EUR 4.25 PLOOLRQ
WXUQRYeU aQd/RU
� EUR 2.15 PLOOLRQ
baOaQce VheeW

TabOe 4 DefLQLWLRQ Rf PLcUR, VPaOO aQd PedLXP-VL]ed eQWeUSULVeV LQ Whe ReSXbOLc Rf SUSVNa

EU definition LaZ on Accounting
and Auditing

LaZ on Incentives for Small
Business Development

MLcUR < 10 ePSOR\eeV
� EUR 2 PLOOLRQ WXUQRYeU RU
baOaQce VheeW

NR defLQLWLRQ LQ SOace < 10 ePSOR\eeV

SPaOO < 50 ePSOR\eeV
� EUR 10 PLOOLRQ WXUQRYeU 
RU
baOaQce VheeW

50 ePSOR\eeV
< EUR 0.5 PLOOLRQ
cLUcXOaWLQg aVVeWV
< EUR 1 PLOOLRQ
WXUQRYeU

< 50 ePSOR\eeV
� EUR 5 PLOOLRQ
WXUQRYeU RU baOaQce VheeW

MedLXP -
VL]ed

< 250 ePSOR\eeV
� EUR 50 PLOOLRQ WXUQRYeU
� EUR 43 PLOOLRQ baOaQce 
VheeW

< 250 ePSOR\eeV
< BAM EUR 2 PLOOLRQ
cLUcXOaWLQg aVVeWV
EUR 4 PLOOLRQ WXUQRYeU

< 250 ePSOR\eeV
� EUR 25 PLOOLRQ WXUQRYeU aQd/RU
� EUR 15 PLOOLRQ baOaQce VheeW

技術協力成果品　 7
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The PaLQ VRXUce Rf daWa abRXW Whe QXPbeU Rf SMEV LV Whe AgeQc\ fRU SWaWLVWLcV Rf BLH.6AccRUdLQg 
SWaWLVWLcaO BXVLQeVV RegLVWeU, (a UegLVWeU NeSW aQd PaLQWaLQed b\ Whe AgeQc\ fRU SWaWLVWLcV Rf BLH LQ 
cRRSeUaWLRQ ZLWh Whe FedeUaO OffLce Rf SWaWLVWLcV, ReSXbOLc Rf SUSVNa IQVWLWXWe Rf SWaWLVWLcV aQd BUaQch 
RffLce Rf Whe AgeQc\ fRU VWaWLVWLcV Rf BLH LQ BUþNR DLVWULcW) WheUe ZeUe a WRWaO Rf 35.700 acWLYe
eQWeUSULVeV LQ 2016 (Whe WeUP ³acWLYe´ PeaQLQg WhaW Whe\ aUe VXbPLWWLQg Whe UeTXLUed fLQaQcLaO UeSRUWV 
WR Whe aXWhRULWLeV). Of Whe 35.700 acWLYe eQWeUSULVeV 2259 aUe acWLYe eQWeUSULVeV UegLVWeUed fURP 01.01. 
WR 30.06. 2016.

TabOe 5 The QXPbeU Rf acWLYe eQWeUSULVeV LQ 2016 LQ BRVQLa aQd HeU]egRYLQa 2016.

KD BiH 2010 (NACE Rev.2) sections

Active
enterprises
in terms of

a
frameZork

for
conducting
statistical
surve\s

Active enterprises that submitted financial 
reports b\ emplo\ment classes

Active
enterprises
registered

from 01.01.
to 30.06. of
the 2016.

Total 0-9
10
-

19

20
-

49

50
-

249

250
and

more

Data not
available

1
(2+9) 2 3 4 5 6 7 8 9

Total 35700 33441 24983 3262 2783 2026 336 51 2259

A AgULcXOWXUe, fRUeVWU\ aQd fLVhLQg 917 825 664 96 40 15 7 3 92
B MLQLQg aQd TXaUU\LQg 204 197 133 23 18 11 12 0 7
C MaQXfacWXULQg 4903 4673 2996 630 539 413 95 0 230
D EOecWULcLW\, gaV, VWeaP aQd aLU cRQdLWLRQLQg VXSSO\ 205 192 151 9 9 9 14 0 13

E WaWeU VXSSO\; VeZeUage, ZaVWe PaQagePeQW aQd 
UePedLaWLRQ acWLYLWLeV 380 369 163 56 79 67 4 0 11

F CRQVWUXcWLRQ 2166 2067 1400 279 248 129 11 0 99

G WhROeVaOe aQd UeWaLO WUade; UeSaLU
Rf PRWRU YehLcOeV aQd PRWRUc\cOeV 10554 10108 8264 984 572 250 36 2 446

H TUaQVSRUWaWLRQ aQd VWRUage 2031 1954 1524 233 132 55 9 1 77

I AccRPPRdaWLRQ aQd fRRd VeUYLce
acWLYLWLeV 867 798 590 99 78 29 2 0 69

J IQfRUPaWLRQ aQd cRPPXQLcaWLRQ 1104 1042 815 113 69 36 7 2 62
K FLQaQcLaO aQd LQVXUaQce acWLYLWLeV 225 214 123 11 15 39 22 4 11
L ReaO eVWaWe acWLYLWLeV 775 683 615 41 18 8 1 0 92
M PURfeVVLRQaO, VcLeQWLfLc aQd WechQLcaO acWLYLWLeV 3002 2824 2472 203 108 38 2 1 178
N AdPLQLVWUaWLYe aQd VXSSRUW VeUYLce acWLYLWLeV 865 768 616 64 45 37 6 0 97

O PXbOLc adPLQLVWUaWLRQ aQd defeQce; cRPSXOVRU\ 
VRcLaO VecXULW\ 735 731 154 100 204 221 51 1 4

P EdXcaWLRQ 1464 1427 351 102 460 489 5 20 37
Q HXPaQ heaOWh aQd VRcLaO ZRUN acWLYLWLeV 1011 979 620 101 70 135 37 16 32
R AUWV, eQWeUWaLQPeQW aQd UecUeaWLRQ 1432 1307 1153 69 49 29 7 0 125
S OWheU VeUYLce acWLYLWLeV 2858 2282 2179 49 30 16 8 0 576

T
AcWLYLWLeV Rf hRXVehROdV aV ePSOR\eUV; 
XQdLffeUeQWLaWed gRRdV- aQd VeUYLceV-SURdXcLQg 
acWLYLWLeV Rf hRXVehROdV fRU RZQ XVe

1 1 0 0 0 0 0 1 0

U AcWLYLWLeV Rf e[WUa WeUULWRULaO RUgaQLVaWLRQV aQd 
bRdLeV 1 0 0 0 0 0 0 0 1

                                                            
6 BXVLQeVV SWaWLVWLcV, UQLWV Rf Whe SWaWLVLcaO BXVLQeVV RegLVWeU, SaUaMeYR, 26.01.2017., DaWe aV JXQe 2016. 
hWWS://ZZZ.bhaV.ba/VaRSVWeQMa/2017/SPR_2016_001_01-bh.Sdf

技術協力成果品　 8



9

A cOaVVLfLcaWLRQ Rf eQWeUSULVeV b\ ePSOR\PeQW VL]e cOaVVeV, XVLQg cULWeULa ''QXPbeU Rf SeUVRQV 
ePSOR\ed'', VhRZV WhaW PLcUR eQWeUSULVeV (0-9 SeUVRQV ePSOR\ed) cUeaWe Whe OaUgeVW VhaUe Rf Whe WRWaO 
QXPbeU Rf cOaVVLfLed eQWeUSULVeV, eYeQ 75.0%. SPaOO eQWeUSULVeV (10-49 SeUVRQV ePSOR\ed) cUeaWe 
18.0%, PedLXP eQWeUSULVeV (50 ± 249 SeUVRQV ePSOR\ed) cUeaWe 6.0%, ZhLOe Whe VhaUe Rf OaUge 
eQWeUSULVeV (250 aQd PRUe SeUVRQV ePSOR\ed) LV RQO\ 1.0%. FRU 0,1% Rf acWLYe eQWeUSULVeV, daWa RQ 
ePSOR\PeQW aUe QRW aYaLOabOe.

Federation of Bosnia and Her]egovina

AccRUdLQg WR IQVWLWXWe fRU SWaWLVWLcV Rf FBLH, SWUXcWXUaO BXVLQeVV SWaWLVWLcV, FLQaO ReVXOWV 2015, 
VaULabOeV aQd LQdLcaWRUV Rf eQWeUSULVeV, 7LQ FBLH ZeUe a WRWaO Rf 17.112 acWLYe eQWeUSULVeV (0-19 
ePSOR\eVV-15.015; 20-49 ePSOR\eeV 1.270; 50+ ePSOR\eeV 827).

EPSOR\PeQW VWUXcWXUe VhRZV WhaW Whe OaUgeVW SaUW Rf SeUVRQV ePSOR\ed ZeUe eQgaged LQ Whe IQdXVWULaO 
acWLYLWLeV (SecWLRQV B/ MLQLQg aQd QXaUU\LQg; C/MaQXfacWXULQg, D/EOecWULcLW\, gaV, VWeaP aQd aLU 
cRQdLWLRQLQg VXSSO\ aQd E/WaWeU VXSSO\, VeZeUage, ZaVWe PaQagePeQW aQd UePedLaWLRQ acWLYLWLeV) 
aQd ZaV 40,9 %, WheQ 24,1 % LQ TUade, SeUYLceV 23,6 % aQd CRQVWUXcWLRQ 7,3 %. SLPLOaU VWUXcWXUe LV 
ZheQ Ze RbVeUYe VhaUe Rf acWLYLWLeV LQ cUeaWLQg Rf YaOXe added b\ facWRU cRVWV, ZheUe Whe IQdXVWULaO 
acWLYLWLeV had a VhaUe Rf 40,2 %, TUade 24,5 %, SeUYLceV 26,6 % aQd CRQVWUXcWLRQ 5,7 %

Republic of Srpska

AccRUdLQg WR ReSXbOLc Rf SUSVNa IQVWLWXWe Rf SWaWLVWLcV, SWUXcWXUaO BXVLQeVV SWaWLVWLcV, AQQXaO ReOeaVe 
fRU 20158 LQ ReSXbOLc Rf SUSVNa ZeUe a WRWaO Rf 7.422 acWLYe eQWeUSULVeV (VPaOO 7.023; PedLXP 356; 
OaUge 63).
1.2.3 MRQWeQegUR 

AUWLcOe 5 Rf Whe LaZ RQ AccRXQWLQg aQd AXdLWLQg (ReSXbOLc Rf MRQWeQegUR, 2016) defLQeV PLcUR, 
VPaOO, PedLXP-VL]ed aQd OaUge eQWeUSULVeV, baVed RQ Whe QXPbeU Rf ePSOR\eeV, WRWaO aQQXaO WXUQRYeU 
aQd WRWaO baOaQce VheeW

TabOe 6  DefLQLWLRQ Rf PLcUR, VPaOO aQd PedLXP-VL]ed eQWeUSULVeV LQ Whe MRQWeQegUR
EU definition LaZ on Accounting and Auditing

MLcUR < 10 ePSOR\eeV
� EUR 2 PLOOLRQ WXUQRYeU RU
baOaQce VheeW

< 10 ePSOR\eeV
� EUR 700 000 WXUQRYeU
� EUR 350 000 baOaQce VheeW

SPaOO < 50 ePSOR\eeV
� EUR 10 PLOOLRQ WXUQRYeU RU
baOaQce VheeW

< 50 ePSOR\eeV
� EUR 8 PLOOLRQ WXUQRYeU
� EUR 4 PLOOLRQ baOaQce VheeW

MedLXP -VL]ed < 250 ePSOR\eeV
� EUR 50 PLOOLRQ WXUQRYeU
� EUR 43 PLOOLRQ baOaQce VheeW

< 250 ePSOR\eeV
� EUR 40 PLOOLRQ WXUQRYeU
� EUR 20 PLOOLRQ baOaQce VheeW

AccRUdLQg WR MRQVWaW, 9 Whe RffLcLaO VWaWLVWLcaO ageQc\ Rf MRQWeQegUR, WheUe ZeUe 25,955 acWLYe
eQWeUSULVeV LQ 2015 (Whe PRVW UeceQW aYaLOabOe daWa), Rf ZhLch 25,698 (99.0%) ZeUe cOaVVLfLed aV SMEV. 
The caWegRULeV aUe baVed RQ Whe EU VWaQdaUd defLQLWLRQ Rf QXPbeU Rf ePSOR\eeV.  EQWeUSULVeV aUe 
cOaVVLfLed LQ WhUee cOaVVeV: VPaOO-VL]ed (0-49 SeUVRQV ePSOR\ed), PedLXP VL]ed (50-249) SeUVRQV 
ePSOR\ed) aQd OaUge eQWeUSULVeV (250 aQd PRUe SeUVRQV ePSOR\ed).
                                                            
ϳ hWWS://f]V.ba/LQde[.ShS/SXbOLNacLMe/VaRSceQMaSULRSceQMa/VaRSceQMa-VWUXNWXUe-SRVORYQe-VWaWLVWLNe/
8 hWWS://ZZZ2.U]V.UV.ba/VWaWLc/XSORadV/VaRSVWeQMa/VWUXNWXUa_SRVORYQe_VWaWLVWLNe/2015/SPS_2015.Sdf
ϵ MRQWeQegUR VWaWLVWLcaO RffLce, deSaUWPeQW Rf VWaWLVWLcaO UegLVWeUV aQd cOaVVLfLcaWLRQV QXPbeU aQd VWUXcWXUe Rf bXVLQeVV eQWLWLeV 
LQ MRQWeQegUR, 2015. \eaU; 
hWWSV://ZZZ.PRQVWaW.RUg/XVeUfLOeV/fLOe/UegLVWUL/BROJ%20I%20STRUKTURA%20POSLOVNIH%20SUBJEKATA%20ZA%
20%202015%20.Sdf
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TabOe 7 NXPbeU Rf acWLYe eQWeUSULVeV LQ 2014 aQd 2015
Si]e 2014 2015

Number Percent Number Percent
SPaOO (0-49) 23051 98.9 25698 99.0
MedLXP (50-249) 221 0.9 220 0.9
LaUge 250 < 36 0.2 37 0.1

1.2.4 MacedRQLa

The PaLQ VRXUce Rf daWa abRXW Whe QXPbeU Rf SMEV LV Whe SWaWe SWaWLVWLcaO OffLce Rf ReSXbOLc Rf 
MacedRQLa. The OegaO LdeQWLfLcaWLRQ Rf SMEV LQ MacedRQLa LV UegXOaWed b\ OaZ, baVed RQ Whe QXPbeU 
Rf ePSOR\eeV aQd aQQXaO WXUQRYeU RU WRWaO aVVeWV. 

TabOe 8 DefLQLWLRQ Rf PLcUR, VPaOO aQd PedLXP-VL]ed eQWeUSULVeV LQ Whe MacedRQLa
EU definition Compan\ LaZ

MLcUR < 10 ePSOR\eeV
� EUR 2 PLOOLRQ WXUQRYeU RU
baOaQce VheeW

< 10 ePSOR\eeV
� EUR 50 000 gURVV aQQXaO UeYeQXe
� 80% Rf gURVV LQcRPe LV acTXLUed fURP a
VLQgOe cOLeQW/cRQVXPeU aQd/
RU fURP aQ LQdLYLdXaO ZhR LV UeOaWed WR WhLV 
cOLeQW/cRQVXPeU
� 2 QaWXUaO SeUVRQV ZhR RZQ aOO ULghWV WR 
SaUWLcLSaWe LQ Whe PLcUR-cRPSaQ\

SPaOO < 50 ePSOR\eeV
� EUR 10 PLOOLRQ WXUQRYeU RU
baOaQce VheeW

< 50 ePSOR\eeV
< EUR 2 PLOOLRQ aQQXaO LQcRPe
< EUR 2 PLOOLRQ WRWaO aVVeWV
< EUR 2 PLOOLRQ WRWaO WXUQRYeU

MedLXP -VL]ed < 250 ePSOR\eeV
� EUR 50 PLOOLRQ WXUQRYeU
� EUR 43 PLOOLRQ baOaQce VheeW

< 250 ePSOR\eeV
< EUR 10 PLOOLRQ aQQXaO LQcRPe
<EUR 11 PLOOLRQ WRWaO aVVeWV

AccRUdLQg WR Whe daWa Rf Whe SWaWe SWaWLVWLcaO OffLce, Whe QXPbeU Rf acWLYe bXVLQeVV eQWLWLeV LQ Whe 
ReSXbOLc Rf MacedRQLa LQ 2016 ZaV 71 519 aQd cRPSaUed WR 2015 LW LQcUeaVed b\ 1.9%. ThLV LQcUeaVe 
LV PaLQO\ dXe WR Whe LQcUeaVe LQ Whe QXPbeU Rf acWLYe bXVLQeVV eQWLWLeV LQ Whe MaQXfacWXULQg VecWLRQ 
(328 eQWLWLeV), CRQVWUXcWLRQ (318 eQWLWLeV), aV ZeOO aV LQ Whe VecWLRQ PURfeVVLRQaO, VcLeQWLfLc aQd 
WechQLcaO acWLYLWLeV (357 eQWLWLeV). IQ 2016, cRPSaUed WR Whe SUeYLRXV \eaU, Whe VecWLRQ WhROeVaOe aQd 
UeWaLO WUade; UeSaLU Rf PRWRU YehLcOeV aQd PRWRUc\cOeV UecRUded a VOLghW decUeaVe (127 eQWLWLeV).

The daWa RQ Whe VWUXcWXUe Rf acWLYe bXVLQeVV eQWLWLeV b\ VecWLRQV Rf acWLYLWLeV VhRZ WhaW Whe VecWLRQV 
ZLWh Whe hLgheVW VhaUe LQ Whe VWUXcWXUe LQ 2016 ZeUe WhROeVaOe aQd UeWaLO WUade; UeSaLU Rf PRWRU 
YehLcOeV aQd PRWRUc\cOeV ZLWh 33.2% aQd MaQXfacWXULQg ZLWh 11.1%, ZheUeaV Whe OeaVW UeSUeVeQWed 
ZeUe Whe VecWLRQV EOecWULcLW\, gaV, VWeaP aQd aLU cRQdLWLRQLQg VXSSO\ ZLWh 0.2% aQd MLQLQg aQd 
TXaUU\LQg ZLWh 0.3%.
The daWa RQ Whe VWUXcWXUe Rf acWLYe bXVLQeVV eQWLWLeV accRUdLQg WR Whe QXPbeU Rf SeUVRQV ePSOR\ed 
VhRZ WhaW Whe hLgheVW VhaUe Rf 79.3% beORQgV WR bXVLQeVV eQWLWLeV ZLWh 1-9 SeUVRQV ePSOR\ed, 
fROORZed b\ bXVLQeVV eQWLWLeV ZLWh QR SeUVRQV ePSOR\ed RU eQWLWLeV ZLWh XQaVceUWaLQed QXPbeU Rf 
SeUVRQV ePSOR\ed (QR daWa RQ SeUVRQV ePSOR\ed) ZLWh 11.3%, aQd eQWLWLeV ZLWh 10-19 SeUVRQV 
ePSOR\ed ZLWh 4.3%. The VhaUe Rf eQWLWLeV ZLWh 20-49 SeUVRQV ePSOR\ed ZaV 2.8%, WhRVe ZLWh 50-249 
SeUVRQV ePSOR\ed SaUWLcLSaWed ZLWh 1.9%, ZhLOe eQWLWLeV ZLWh 250 RU PRUe SeUVRQV ePSOR\ed had a 
VhaUe Rf RQO\ 0.3%.10

                                                            
10 SWaWe SWaWLVWLcaO OffLce Rf ReSXbOLc Rf MacedRQLa, 
hWWS://ZZZ.VWaW.gRY.PN/PULNa]LSRRSVWeQLe_eQ.aVS[?Ld=79&UbU=2268
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1.3 IQdXVWU\ SRUWfROLR

1.3.1 SeUbLa 

AccRUdLQg WR RAS DeYeORSPeQW AgeQc\ Rf SeUbLa Ne\ LQdXVWULeV LQ SeUbLa aUe fROORZLQg:11

TabOe 9 The Ne\ LQdXVWULeV LQ SeUbLa 
Industr\ Sector highlights Investors 

Aerospace and defense - CeQWXU\ ORQg WUadLWLRQ aQd UeSXWaWLRQ 
LQ Whe aYLaWLRQ LQdXVWU\

- WRUOd cOaVV aYLaWLRQ ZRUNfRUce
- CORVe UeOaWLRQV ZLWh cRXQWULeV 

aQWLcLSaWed WR haYe Whe hLgheVW gURZWh 
LQ aYLaWLRQ RYeU Whe cRPLQg decadeV

- CRPSeWLWLYe RSeUaWLRQaO aQd RYeUhead 
cRVWV cRPbLQed ZLWh LdeaO SRVLWLRQ fRU 
VeUYLcLQg gURZLQg PaUNeWV

Automotive industr\ - TRS WechQLcaO edXcaWLRQ aW aOO OeYeOV 
PeaQV Whe ZLde aYaLOabLOLW\ Rf hLghO\-
TXaOLfLed VWaff

- The SeUfecW geRgUaShLc ORcaWLRQ fRU 
effLcLeQWO\ VeUYLQg EU, SEE aQd 
MLddOe EaVWeUQ cXVWRPeUV

- SXffLcLeQW caSacLW\ fRU eYeQ OaUgeU 
YROXPeV Rf SURdXcWLRQ

SRPe Rf Whe OaUgeVW LQYeVWRUV LQ 
Whe aXWRPRWLYe LQdXVWU\ aUe: 
FIAT, MagQeWL, MaUeOOL, JRhQVRQ, 
EOecWULc, MLcheOLQ, YURA, BRVch, 
CRQWLQeQWaO LeaU.

IT/Shared Services - SeUbLa - hRPe WR 1,600 LQQRYaWLYe IT 
CRPSaQLeV ePSOR\LQg PRUe WhaQ 
14,000 SeRSOe

- MLcURVRfW¶V 4Wh deYeORSPeQW ceQWeU LQ 
Whe ZRUOd RSeQed LQ SeUbLa, eYROYLQg 
RYeU WLPe LQWR aQ LQQRYaWLRQ ceQWeU

- E[SeUWLVe LQ cXVWRP, hLgh-eQd IT 
deYeORSPeQW VeUYLceV LQcOXdLQg 
VRfWZaUe deYeORSPeQW, haUdZaUe, aQd 
VROXWLRQV

MaQ\ gORbaO SOa\eUV VXch aV 
TeOeSLgQ, FLUVWDaWa, NCR 
CRUSRUaWLRQ aQd IURQ MRXQWaLQ 
haYe aOUead\ UecRgQL]ed Whe 
SRWeQWLaO Rf Whe SeUbLaQ PaUNeW.
SRPe Rf Whe Ne\ LQYeVWRUV LQ Whe 
ICT VecWRU aUe: MLcURVRfW, IBM, 
NRUdeXV, SLePeQV, SchQeLdeU 
EOecWULc, AVVecR.

Agriculture, food and 
beverages

- SeUbLa LV a gORbaO OeadeU LQ Whe e[SRUW 
Rf fUR]eQ UaVSbeUULeV ZLWh $236.5 
PLOOLRQ e[SRUWed LQ 2014 aQd ZRUOd 
NR.1 SURdXceU Rf UaVSbeUULeV LQ 2015;

- OYeU 6.12 PLOOLRQ ha Rf agULcXOWXUaO 
OaQd, Rf ZhLch 60% LV aUabOe.

- ThLV hLghO\-aWWUacWLYe VecWRU accRXQWV 
fRU 13.1% Rf FDI VWRcN VLQce 2001.

- OQe Rf Whe feZ LQdXVWU\ VecWRUV 
UecRUdLQg a WUade VXUSOXV.

SRPe Rf Whe OaUgeVW LQYeVWRUV LQ 
Whe fRRd LQdXVWU\ aUe: SaOfRUd, 
AgURNRU, NeVWOe, RaXch, GUaQd, 
MeggOe, PeSVLcR.

Te[tile industr\ - HLgh TXaOLW\ gRRdV aW cRPSeWLWLYe 
SULceV

- ShRUW deOLYeU\ WLPe aQd UeaVRQabOe 
WUaQVSRUWaWLRQ cRVWV

- FOe[LbOe, UeOLabOe aQd TXLcN deOLYeU\ 
WaLORUed WR cXVWRPeU QeedV

SRPe Rf Whe OaUgeVW fRUeLgQ 
LQYeVWRUV LQ Whe We[WLOe LQdXVWU\ 
aUe: UQLWed CRORUV Rf BeQeWWRQ, 
PRPSea, FaONe, FXOgaU, 
CaO]edRQLa, GROdeQ Lad\.

                                                            
11 hWWS://UaV.gRY.UV/eQ/LQYeVW-LQ-VeUbLa/aeURVSace-aQd-defeQVe
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- LRQg WUadLWLRQ LQ SURYLdLQg VeUYLceV WR 
gORbaO LQdXVWU\ OeadeUV

- FTAV ZLWh EU, RXVVLa, USA, CEFTA, 
EFTA, TXUNe\, BeOaUXV aQd 
Ka]aNhVWaQ, eQabOLQg effLcLeQW acceVV 
WR YaULRXV PaUNeWV

- DeYeORSed edXcaWLRQaO V\VWeP WhaW 
LQcOXdeV bRWh VecRQdaU\ VchRROV aQd 
XQLYeUVLW\ OeYeOV

- HLghO\ e[SRUW-RULeQWed VecWRU, ZLWh 
PRUe WhaQ 1 bLOOLRQ eXURV Rf WRWaO 
e[SRUW LQ 2014, RXW Rf ZhLch 70% ZaV 
abVRUbed b\ EU PaUNeW

Wood and furniture 
industr\ 

- SWURQg ORcaO dePaQd aQd dXW\-fUee 
e[SRUW acceVV WR RXVVLaQ, EU aQd SEE 
PaUNeW

- LaUge RSSRUWXQLWLeV LQ VaZQ ZRRd, 
eQgLQeeUed ZRRd SURdXcWV, fXUQLWXUe, 
aQd SaSeU SURdXcWLRQ

- TRS-TXaOLW\ UaZ baVe PaWeULaOV

SRPe Rf Whe OaUgeVW fRUeLgQ 
LQYeVWRUV LQ Whe ZRRd aQd 
fXUQLWXUe VecWRU aUe: J\VN, TaUNeWW, 
PRQWe[.

MetalZork industr\ - OQe Rf SeUbLa¶V cRUe LQdXVWULeV ZLWh 
Whe ORQgeVW PaQXfacWXULQg WUadLWLRQ

- MRVW Rf Whe cRPSaQLeV aUe e[SRUW-
RULeQWed becaXVe Rf LQWeUQaWLRQaOO\ 
acNQRZOedged TXaOLW\ aQd cRPSeWLWLYe 
SULceV

- HLghO\-VNLOOed ZRUNeUV aQd ORZ OabRU 
cRVWV

- QXLcN aQd eaV\ acceVV WR Whe Ne\ 
PaUNeWV - EU, SEE aQd MLddOe EaVWeUQ 
cXVWRPeUV

1.3.2 BRVQLa aQd HeU]egRYLQa 

AccRUdLQg WR FRUeLgQ IQYeVWPeQWV PURPRWLRQ AgeQc\ Rf BRVQLa aQd HeU]egRYLQa Whe Ne\ LQdXVWULeV LQ 
aUe fROORZLQg:

TabOe 10 The Ne\ LQdXVWULeV LQ BRVQLa aQd HeU]egRYLQa 
Industr\ Sector highlights
Agriculture - AbXQdaQce Rf agULcXOWXUaO OaQd - aURXQd 50 % Rf agULcXOWXUe OaQd LV 

XQcXOWLYaWed
- FaYRUabOe cOLPaWe cRQdLWLRQV
- GRRd aYaLOabLOLW\ Rf VNLOOed ORZ-cRVW OabRU & ORQg WUadLWLRQ LQ agULcXOWXUe
- DeYeORSed edXcaWLRQ V\VWeP, R & D LQVWLWXWLRQV, agURQRPLc aQd YeWeULQaU\ 

VXSSRUW
- B & H LV a cRQVLdeUabOe QeW LPSRUWeU Rf agULcXOWXUaO aQd fRRd SURdXcW
- PULYaWL]aWLRQ Rf VWaWe RZQed cRPSaQLeV

Automotive Industr\ - SWUaWegLc ORcaWLRQ: GeRgUaShLcaO SUR[LPLW\ WR aXWRPRWLYe PaQXfacWXULQg 
baVe LQ EXURSe aOORZV fRUeLgQ LQYeVWRUV ORZ dLVWULbXWLRQ cRVWV aQd ³MXVW-LQ-
WLPe´ SURdXcWLRQ deOLYeU\

- LRQg aQd e[WeQVLYe WUadLWLRQ LQ aXWR-cRPSRQeQWV VXSSO\ aQd cRPSOePeQWaU\ 
PeWaO SURceVVLQg VecWRU

- CRQVWaQW e[SRUW gURZWh aQd UeSXWabOe cXVWRPeUV
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- HLghO\ TXaOLfLed aQd edXcaWed OabRU fRUce caSabOe WR OeaUQ faVW
- AYaLOabLOLW\ Rf UeVeaUch aQd deYeORSPeQW LQVWLWXWeV (6 FacXOWLeV Rf 

MechaQLcV)
- QXaOLW\ SURdXcWLRQ ± ISO aQd LQdXVWU\ ceUWLfLcaWeV
- IQfUaVWUXcWXUe LQ SOace aQd eQeUg\ VRXUceV aYaLOabOe

Energ\ - The PaLQ eQeUg\ UeVRXUce Rf B & H LV cRaO (bURZQ cRaO aQd OLgQLWe), ZLWh 
eVWLPaWed UeVeUYeV Rf 10 [ 109 WRQV

- OQO\ abRXW 35 % Rf hXge h\dUR SRWeQWLaO Rf RYeU 6000 MW LV LQ XVe
- AccRUdLQg WR Whe e[WeQVLYe UeVeaUcheV, WheUe LV VLgQLfLcaQW ZLQd eQeUg\ 

SRWeQWLaO
- RaZ PaWeULaO UeVRXUceV fRU Whe bLR-PaVV eQeUg\ aUe e[WUePeO\ faYRUabOe, 

LQcOXdLQg aSSUR[LPaWeO\ 1.5 PLOOLRQ P3 Rf fRUeVW / ZRRd LQdXVWU\ UeVLdXeV 
(aOO ZRRd ZaVWe, VaZdXVW, chLSV, aQd chLSSed WechQLcaO ZRRd), eWc.

- PRWeQWLaO fRU e[SORLWaWLRQ Rf geR-WheUPaO aQd VROaU eQeUg\ aUe aYaLOabOe WRR, 
bXW haYe QRW beeQ e[SORUed aQd e[SORLWed

- PUeOLPLQaU\ UeVeaUch VXUYe\V Rf RLO aQd gaV, had LQdLcaWed Whe SUeVeQce Rf 
SURPLVLQg deSRVLWV RQ a QXPbeU Rf VLWeV LQ B & H (Rff-baOaQce VheeW UeVeUYeV 
aUe eVWLPaWed aW abRXW 50 PLOOLRQ WRQV Rf RLO)

Wood and furniture 
industr\

- SWUXcWXUe aQd UaQge Rf SURdXcWV Rf ZRRd LQdXVWU\ aUe YeU\ dLYeUVe aQd 
aOPRVW eYeU\WhLQg LV SRVVLbOe WR SURdXce LQ Whe ZRRd LQdXVWU\ LQ Whe ZRUOd, 
caQ be SURdXced LQ BRVQLa aQd HeU]egRYLQa. 

- The ZRRd LQdXVWU\ LV fRcXVed RQ a hLgheU OeYeO Rf fLQaOL]aWLRQ aQd hLgheU 
e[SRUWV Rf fLQLVhed ZRRd SURdXcWV.

ICT
- BRVQLa aQd HeU]egRYLQa'V ICT VecWRU haV VWaUWed WR fORXULVh dXULQg Whe SaVW 

feZ \eaUV aQd UeSUeVeQWV RQe Rf gURZWh aUea LQ Whe ecRQRP\ Rf Whe cRXQWU\.
- IW LV eVWLPaWed WhaW aW SUeVeQW WheUe aUe beWZeeQ 2.500 WR 3.500 SURgUaPPeUV 

LQ BRVQLa aQd HeU]egRYLQa. IT eQgLQeeUV fURP BLH, LQ WeUPV Rf WheLU 
NQRZOedge, VNLOOV, e[SeULeQce aQd LQVLghW LQWR PRdeUQ WUeQdV, aUe fUeTXeQWO\ 
ahead Rf WheLU cROOeagXeV LQ RWheU EXURSeaQ cRXQWULeV.

- The YaOXe Rf VRfWZaUe LQdXVWU\ LV UefOecWed LQ Whe facW WhaW 60-70% Rf LWV 
OabRXU LQ BLH cRQVWLWXWe \RXQg SeRSOe XS WR Whe age Rf 35. AccRUdLQg WR Whe 
baVe bRQ.ba b\ Whe AgeQc\ TEC, Whe aQaO\VLV Rf Whe IT VecWRU aV ZeOO aV 
cRXQVeOOLQg aQd acWLYLWLeV UeOaWed WR LW VhRZed WhaW WhLV LV RQe Rf Whe faVWeVW 
gURZLQg fLeOdV Rf ecRQRP\ LQ BIH ZLWh a WRWaO gURZWh Rf 72 % LQ Whe SaVW 
fLYe \eaUV. TRda\, WhLV VecWRU cRQWULbXWeV ZLWh aURXQd 75 PLOOLRQ EUR WR Whe 
WRWaO GDP. OSeUaWLRQaO UeYeQXeV Rf cRPSaQLeV fURP WhLV fLeOd haYe LQcUeaVed 
b\ 60 % LQ cRPSaULVRQ ZLWh 2010, Whe QXPbeU Rf ePSOR\ed b\ QeaUO\ 97 %, 
aQd Whe QeW LQcRPe haV dRXbOed, accRUdLQg WR Whe aQaO\VLV. The aQaO\VLV 
LQcOXded aOO cRPSaQLeV Rf WhLV fLeOd, 423 LQ WRWaO, Rf ZhLch 386 aUe VPaOO, 28 
PedLXP aQd 9 OaUge bXVLQeVV eQWLWLeV.

Metal processing 
industr\ & mining 

- The PeWaO VecWRU LQ BRVQLa aQd HeU]egRYLQa haV a ORQg hLVWRU\, gUeaW 
SRWeQWLaOV aQd LW haV a QaWXUaO cRPSeWLWLYe adYaQWage PaLQO\ dXe WR e[LVWLQg 
UaZ PaWeULaO UeVRXUceV, ORZ ZageV aQd a heULWage Rf Whe SaVW.

- B&H PeWaO SURceVVLQg RffeUV VWURQg hXPaQ aQd UeVRXUceV baVe aV ZeOO aV 
ORQg WUadLWLRQ eQabOLQg VXVWaLQabOe deYeORSPeQW Rf YaULRXV YaOXe-added 
bXVLQeVVeV.

- MLQLQg VecWRU RffeUV - bRWh WR VeUYe ORcaO SURceVVLQg LQdXVWULeV, eOecWULcLW\ 
geQeUaWLRQ aQd fRU Whe e[SRUW. ThLV VegPeQW Rf Whe LQdXVWU\ LV LQ Whe SURceVV 
Rf UeYLWaOL]aWLRQ aQd Ue-eQgLQeeULQg. 

Tourism
- TRXULVP VecWRU LQ B&H haV aQ eQRUPRXV SRWeQWLaO fRU deYeORSPeQW, 

SRVVeVVLQg aOO SUecRQdLWLRQV WR SOa\ a VLgQLfLcaQW UROe ZLWhLQ Whe cRXQWU\ 
ecRQRP\. CRQVeTXeQWO\, WRXULVP deYeORSPeQW LQ B&H ZaV UecRgQL]ed aV 
RQe Rf Whe WRS SULRULWLeV Rf aQ RYeUaOO QaWLRQaO ecRQRPLc deYeORSPeQW SROLc\.
SLgQLfLcaQW effRUWV haYe beeQ SXW LQWR cUeaWLRQ Rf a faYRXUabOe bXVLQeVV aQd 
LQYeVWPeQW eQYLURQPeQW fRU SRWeQWLaO LQYeVWRUV.
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- The PRVW SURPLVLQg WRXULVP VegPeQWV: SNL aQd MRXQWaLQ WRXULVP, 
EcRWRXULVP, SSa WRXULVP, CXOWXUaO HeULWage & ReOLgLRXV WRXULVP, AdYeQWXUe 
& SSRUWV WRXULVP, Sea WRXULVP

Te[tile industr\ - LRQg WUadLWLRQ Rf cORWhLQg aQd fRRWZeaU SURdXcWLRQ
- GRRd UeSXWaWLRQ aV VXSSOLeU WR Whe GeUPaQ aQd IWaOLaQ PaUNeWV
- LRZ OabRU cRVW
- IQheUeQW VNLOOV LQ VSLQQLQg, ZeaYLQg aQd NQLWWLQg LQ Whe ZRUNfRUce
- CORVe SUR[LPLW\ WR PaMRU ZRUOd We[WLOe PaUNeWV
- DeYeORSPeQW Rf SME¶V

1.3.3 MRQWeQegUR 

The ecRQRP\ Rf MRQWeQegUR LV SUedRPLQaQWO\ VeUYLce-dULYeQ. The Ne\ LQdXVWULeV LQ MRQWeQegUR aUe 
fROORZLQg:

Industr\ Sector highlights
Tourism - TRXULVP LV RQe Rf Whe PaLQ dULYeUV Rf ecRQRP\ gURZWh. BXW WRXULVP LV \eW WR 

Ueach LWV fXOO SRWeQWLaO aQd MRQWeQegUR LV SUedLcWed WR be RQe Rf Whe faVWeVW 
gURZLQg WRXULVW deVWLQaWLRQV LQ Whe Qe[W 10 \eaUV accRUdLQg WR Whe WRUOd TUaYeO 
aQd TRXULVP CRXQcLO.

Agriculture - MRQWeQegULQ agULcXOWXUaO SRWeQWLaO Oa\V LQ Whe XQVSRLOed QaWXUe, cOeaQ ZaWeU 
aQd XQe[haXVWed OaQd UeVRXUceV. The OacN Rf XVe Rf chePLcaO ageQWV (VXch aV 
SeVWLcLdeV aQd feUWLOL]eUV) aQd ecRORgLcaO cRQdLWLRQV aUe LPSRUWaQW LQceQWLYeV 
fRU RUgaQLc agULcXOWXUe ZhLch haV UeceQWO\ beeQ RQ Whe ULVe LQ MRQWeQegUR ZLWh 
PaQ\ VWaUW-XSV LQ WhLV fLeOd. 

- OUgaQLc agULcXOWXUe UeSUeVeQWV a V\VWeP Rf VXVWaLQabOe agULcXOWXUe ZhLch LV 
baVed RQ ORcaO UeVRXUceV aQd aV VXch PLQLPL]eV QegaWLYe effecWV RQ Whe 
eQYLURQPeQW. IQ WhLV aUea, WheUe aUe PaQ\ RSSRUWXQLWLeV fRU LQYeVWPeQW LQ 
SURdXcWLRQ Rf XQLTXe aQd WUadLWLRQaO SURdXcWV WhaW cRXOd be PaUNeWed fRU 
cRQVXPSWLRQ LQ WRXULVP. TheUe LV aOUead\ a dePaQd fURP bRWh ORcaOV aQd 
WRXULVWV cRPLQg fURP aOO RYeU Whe ZRUOd fRU RUgaQLc aQd heaOWh\ fRRd 
RULgLQaWLQg fURP MRQWeQegUR.

Energ\ - MRQWeQegUR haV a bLg SRWeQWLaO fRU cRQVWUXcWLRQ Rf VPaOO h\dUR SRZeU SOaQWV 
aQd XVe Rf aOWeUQaWLYe eQeUg\ VRXUceV. 

- MRQWeQegUR VhRZV a gUeaW SRWeQWLaO fRU VROaU eQeUg\ V\VWePV, VLQce Whe aQQXaO 
QXPbeU Rf VXQVhLQe hRXUV LV PRUe WhaQ 2,000 hRXUV fRU PRVW SaUW Rf Whe 
cRXQWU\ aQd eYeQ 2,500 aORQg Whe cRaVW. ThLV PaNeV LW RQe Rf Whe gUeaWeVW VROaU 
eQeUg\ SRWeQWLaOV LQ Whe SRXWh-EaVWeUQ EXURSe.

1.3.4 MacedRQLa 

SWUaWegLc LQdXVWULaO VecWRUV LQ ReSXbOLc Rf MacedRQLa aUe: agULcXOWXUe aQd fRRd SURceVVLQg, PeWaOOXUg\, 
We[WLOe LQdXVWU\, aXWRPRWLYe cRPSRQeQWV LQdXVWU\, cRQVWUXcWLRQ, chePLcaO LQdXVWU\, ICT VecWRU.

TabOe 11 The Ne\ LQdXVWULeV LQ MacedRQLa 
Industr\ Sector highlights 
Agriculture and food 
processing 

- AgULcXOWXUe LV aQ LPSRUWaQW VecWRU LQ Whe MacedRQLaQ ecRQRP\. ThLV LQdXVWU\ 
haV a VWURQg UeSXWaWLRQ fRU TXaOLW\ fRRd SURdXcWV aQd e[ceOOeQW acceVV WR 
UegLRQaO aQd ZLdeU PaUNeWV. The PaLQ SURdXcWV aUe: fUXLWV, YegeWabOe, ZLQe, 
VheeS aQd gRaW cheeVe. IQ 2016, agULcXOWXUe (LQcOXdLQg agULcXOWXUe, fRUeVWU\, 
aQd fLVheULeV) accRXQWed fRU 7.7 SeUceQW Rf GDP aQd 16.6 SeUceQW Rf Whe WRWaO 
QXPbeU Rf SeUVRQV ePSOR\ed LQ MacedRQLa.
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- E[SRUWV Rf agULcXOWXUe aQd fRRd SURdXcWV LQ 2016 cRQVWLWXWed 12.25 SeUceQW Rf 
MacedRQLa¶V WRWaO e[SRUWV.  The WRS PaUNeWV fRU agULcXOWXUe aQd fRRd SURdXcWV 
aUe Whe EU aQd WeVWeUQ BaONaQ CRXQWULeV

Automotive components 
industr\

- The e[LVWLQg eQgLQeeULQg aQd PaQXfacWXULQg WUadLWLRQ aQd Oegac\ Rf VNLOOV 
aYaLOabOe haYe eQabOed Whe aXWRPRWLYe cRPSRQeQWV LQdXVWU\ WR cRQWLQXaOO\ 
deYeORS. The SURdXcWLRQ Rf aXWRPRWLYe cRPSRQeQWV, daWLQg bacN fURP 1960¶V 
cRRSeUaWLRQ fRU Whe SeUbLaQ ZaVWaYa caU-SOaQW, haV Ue-SURfLOed aQd PRdeUQL]ed 
ZLWh Whe eQWU\ Rf Whe cRUSRUaWe gLaQWV JRhQVRQ CRQWUROV aQd JRhQVRQ MaWWhe\ 
LQ Whe FUee EcRQRPLc ZRQeV. PaUWV SURdXced LQ MacedRQLa aUe dLVWULbXWed WR 
Whe PaUNeWV LQ EXURSe, RXVVLa, TXUNe\, AfULca, eWc.

Chemical Industr\ - The chePLcaO LQdXVWU\ aQd Whe SURdXcWLRQ aQd SURceVVLQg Rf SOaVWLcV aQd
UXbbeU XQLWe LQ aQ LPSRUWaQW aQd fXQdaPeQWaO LQdXVWU\ ZhRVe SURdXcWV aUe XVed 
LQ aOPRVW eYeU\ ecRQRPLc VecWRU aQd cRYeU LPSRUWaQW aQd YLWaO aUeaV LQ 
cRQVXPeUV¶ cRQVXPSWLRQ. ASSUR[LPaWeO\ 70% Rf WhLV LQdXVWU\¶V SURdXcWLRQ LV 
LQ Whe fRUP Rf VePL SURdXcWV deOLYeUed WR RWheU LQdXVWULeV; Whe UePaLQLQg 30% 
LV VROd aV fLQLVhed gRRdV.

- The ReSXbOLc Rf MacedRQLa¶V chePLcaO LQdXVWU\ LV PRVWO\ cRQceQWUaWed LQ Whe 
SURdXcWLRQ Rf fLQLVhed SURdXcWV fRU RWheU LQdXVWULeV aQd cRQVXPeU gRRdV 
(PedLcaWLRQV, SOaVWLc SURdXcWV, PVC SLSeV, deWeUgeQWV aQd cOeaQLQg ageQWV, 
cRVPeWLc SURdXcWV, WechQLcaO gaVeV, cRaWLQg SURdXcWV eWc.).

- AOWhRXgh VRPe baVLc chePLcaO SURdXcWV aUe OacNLQg, WhLV LQdXVWU\ LQ 
MacedRQLa PaUNV a hLgh OeYeO Rf heWeURgeQeLW\ aQd YaULeW\ UegaUdLQg Whe 
SURdXcWLRQ aUeaV LW cRYeUV. 

- The ShaUPaceXWLcaO LQdXVWU\ LV a OeadeU LQ Whe chePLcaO LQdXVWU\ cRPSOe[ LQ 
MacedRQLa, aV LW accRXQWV fRU QeaUO\ RQe fRXUWh Rf Whe WRWaO e[SRUWV Rf chePLcaO 
SURdXcWV. PhaUPaceXWLcaO SURdXcWV haYe a SURQRXQced cXPXOaWLYe feaWXUe, 
ZhLch LV Zh\ PaMRU LQYeVWPeQWV aUe UegLVWeUed LQ WhLV VecWRU Rf Whe chePLcaO 
LQdXVWU\

Construction - The cRQVWUXcWLRQ LQdXVWU\ haV accRXQWed fRU beWZeeQ fLYe aQd eLghW SeUceQW Rf 
aQQXaO GDP fRU RYeU a decade.  AccRUdLQg WR daWa cRPSLOed fURP bXLOdLQg 
PaWeULaOV PaQXfacWXUeUV, bXLOdLQg cRQVWUXcWLRQ haV cRQWLQXed WR LQcUeaVe 
UaSLdO\.  The cRQVWUXcWLRQ LQdXVWU\¶V WXUQRYeU VXUSaVVed USD 700 PLOOLRQ LQ 
2016 (caSLWaO LQYeVWPeQWV WRgeWheU ZLWh fXQdV Rf Whe PXbOLc EQWeUSULVe fRU SWaWe 
RRadV), aOPRVW 30 SeUceQW Rf ZhLch ZaV VSeQW RQ LPSRUWed SURdXcWV, 
eTXLSPeQW, aQd fL[WXUeV.

ICT - The PRVW UeceQW aQd faVW gURZLQg LQdXVWULaO VecWRU LV Whe ICT. MacedRQLa haV 
Whe beVW WeOecRPPXQLcaWLRQ QeWZRUNV LQ Whe UegLRQ ZLWh 100% dLgLWaO V\VWeP. 
IQ OLQe ZLWh gORbaO WUeQdV, MacedRQLaQ WeOecRPPXQLcaWLRQ PaUNeW LV 
deYeORSLQg UaSLdO\, SaUWLcXOaUO\ LQ Whe PRbLOe VegPeQW. 

- The LaZ RQ EOecWURQLc CRPPXQLcaWLRQ, ZhLch eQWeUed LQWR fRUce LQ PLd-2005 
aQd LV haUPRQL]ed ZLWh EU UeTXLUePeQWV, SURYLdeV a VWabOe aQd cRQVLVWeQW 
UegXOaWLRQ Rf Whe cRPPXQLcaWLRQ VecWRU, WhXV eQabOLQg fXOO OLbeUaOL]aWLRQ Rf Whe 
PaUNeW ZLWh Whe aLP Rf aWWUacWLQg LQYeVWPeQWV b\ dRPeVWLc aQd fRUeLgQ 
RSeUaWRUV. 

- HLgh RQ MacedRQLa'V deYeORSPeQW ageQda LV Whe deYeORSPeQW Rf LQfRUPaWLRQ 
VRcLeW\ baVed RQ NQRZOedge, WhURXgh e[SaQVLRQ aQd aSSOLcaWLRQ Rf ICT LQ aOO 
aUeaV Rf OLYe, aQd WhURXgh cUeaWLRQ Rf PRdeUQ aQd effLcLeQW VeUYLceV fRU Whe 
cLWL]eQV aQd Whe bXVLQeVV cRPPXQLW\. PULRULW\ VWeSV WRZaUd UeachLQg WhLV gRaO 
aUe: eVWabOLVhPeQW Rf eOecWURQLc V\VWeP fRU SXbOLc VeUYLceV; eQVXULQg beWWeU 
ecRQRPLc effLcLeQc\, cRPSeWLWLYeQeVV aQd SURdXcWLYLW\, WhURXgh UeRUgaQL]ed 
aQd LPSURYed bXVLQeVV SURceVVeV aQd aSSURSULaWe PRdeOV fRU LPSOePeQWaWLRQ 
Rf e-bXVLQeVV; cUeaWLRQ Rf cRQWePSRUaU\ aQd adMXVWabOe edXcaWLRQaO aQd 
UeVeaUch aQd fRVWeULQg ICT RULeQWed edXcaWLRQ, VcLeQce aQd cXOWXUe. IQWeQVe 
effRUWV fRU LQWURdXcLQg aQd e[WeQVLYe XVage Rf eOecWURQLc cRPPXQLcaWLRQV aQd 
ICTV, cRQWULbXWe WR ReSXbOLc Rf MacedRQLa'V LQcOXVLRQ LQ Whe gORbaO 
LQWeUcRQQecWed ecRQRP\ aQd WR Whe achLeYePeQW Rf VLgQLfLcaQW ecRQRPLc 
gURZWh aQd deYeORSPeQW.

技術協力成果品　 15



16

Metallurg\ - ReSXbOLc Rf MacedRQLa haV a geRORgLcaO VWUXcWXUe ULch ZLWh UaZ PaWeULaOV aQd 
PLQeUaOV ± PeWaOOLc, QRQ-PeWaOOLc, OUQaPeQWaO VWRQeV aQd PaUbOe, eQeUg\ 
PLQeUaOV, eWc. MaLQ UeVRXUceV LQ PeWaOOXUg\ aUe: Oead, ]LQc, cRSSeU, FeUUR, 
QLcNeO, aQd FeUUR VLOLca PLQeV. DeYeORSPeQW Rf PeWaOOXUg\ UeSUeVeQWV a baVe 
fRU Whe ZhROe LQdXVWU\ deYeORSPeQW aQd aQ LPSRUWaQW ageQW Rf ecRQRPLc 
gURZWh. 

Te[tile industr\ - Te[WLOe LQdXVWU\ LV aQRWheU WUadLWLRQaOO\ deYeORSed VecWRU. MacedRQLaQ We[WLOe 
LV hLghO\ YaOXed aQd UecRgQL]ed SURdXcW RQ Whe ZRUOd PaUNeWV. The aYaLOabOe 
We[WLOe SURdXcWLRQ facLOLWLeV haYe Whe QeceVVaU\ LQfUaVWUXcWXUe, PRdeUQ 
WechQRORg\ aQd TXaOLfLed ZRUNeUV. 

1.4 SWabLOLW\ Rf PROLWLcaO SLWXaWLRQ 

1.4.1 SeUbLa

Prime minister: AQa BRNABIû
President: AOeNVaQdaU VUýIû
Governmental T\pe: ReSXbOLc
Ruling Coalition: SNS, SPS, SDPS, PS, PUPS
Last Elections: 2 ASULO 2017 (SUeVLdeQWLaO eOecWLRQV)
Ne[t Elections: ASULO 2020 (SaUOLaPeQWaU\ eOecWLRQV)

SeUbLa LV LQ Whe SURceVV Rf EU acceVVLRQ. The fLUVW acceVVLRQ QegRWLaWLRQV ZeUe heOd RQ 21VW JaQXaU\ 
2014.  OXW Rf a WRWaO Rf 35 QegRWLaWLRQ chaSWeUV, 10 chaSWeUV haYe QRZ beeQ RSeQed fRU QegRWLaWLRQV Rf 
ZhLch 2 chaSWeUV haYe aOUead\ beeQ SURYLVLRQaOO\ cORVed.

SeUbLa¶V LQcUeaVed effRUWV WR UefRUP LWV LQeffLcLeQW SXbOLc VecWRU, LPSURYe SXbOLc adPLQLVWUaWLRQ, aQd 
LQcUeaVe fLVcaO UeVSRQVLbLOLW\, aV ZeOO aV VWeSV WR QRUPaOL]e LWV UeOaWLRQVhLS ZLWh KRVRYR, haYe heOSed 
LWV SURgUeVV WRZaUd EXURSeaQ UQLRQ PePbeUVhLS.

OQ Whe QegaWLYe VLde, SROLWLcaO fUagPeQWaWLRQ aQd fUeTXeQW eOecWLRQV haYe had Whe effecW Rf WePSeULQg 
LQYeVWPeQW aSSeWLWeV aQd VORZLQg ecRQRPLc gURZWh aQd SROLWLcaO UefRUP. The aQWLcLSaWed SXbOLc-VecWRU 
Oa\RffV aVVRcLaWed ZLWh Whe SOaQQed cRQWUacWLRQ Rf Whe SXbOLc VecWRU cRXOd caXVe fXUWheU SROLWLcaO 
LQVWabLOLW\ Lf Whe SULYaWe VecWRU, LQcOXdLQg SMEV, LV QRW abOe WR geQeUaWe Whe MRbV Qeeded WR PaNe XS fRU 
Whe ePSOR\PeQW VhRUWfaOO.

1.4.2 BRVQLa aQd HeU]egRYLQa 

Governmental T\pe: PaUOLaPeQWaU\ UeSXbOLc

Presidenc\: WhUee-PePbeU bRd\, cXUUeQW bRdLeV BaNLU 
IZETBEGOVIû, MOadeQ IVANIû, DUagaQ ýOVIû

Chairman of Council of Ministers 
(State Level):

DeQLV ZVIZDIû

Prime minister of FBiH FadLO NOVALIû
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Prime minister of Republic of Srpska: äeOMNa CVIJANOVIû

President of the FBiH: MaULQNR ýAVARA

President of the RS: MLORUad DODIK

Ruling Coalition: PaUW\ Rf DePRcUaWLc AcWLRQ (SDA), UQLRQ fRU a BeWWeU 
FXWXUe Rf BLH (SBBBLH), CURaWLaQ DePRcUaWLc UQLRQ 
(HDZ), CURaWLaQ DePRcUaWLc UQLRQ 1990 (HDZ 
1990), SeUbLaQ DePRcUaWLc PaUW\ (SDS)

Last Elections: 2 OcWRbeU 2016 (ORcaO eOecWLRQV)

Ne[t Elections: 2018 (geQeUaO aQd SUeVLdeQWLaO eOecWLRQV)

The BRVQLa aQd HeU]egRYLQa LV cRPSRVed Rf WZR SROLWLcaO eQWLWLeV, ReSXbOLNa SUSVNa aQd FedeUaWLRQ 
Rf BRVQLa aQd HeU]egRYLQa aQd BUþNR DLVWULcW. 

IQ addLWLRQ, Whe FedeUaWLRQ LV dLYLded LQWR WeQ caQWRQaO XQLWV. BLH LV a hLghO\ deceQWUaOLVed VWaWe ZLWh a 
PL[WXUe Rf a SaUOLaPeQWaU\ aQd SUeVLdeQWLaO SROLWLcaO V\VWeP. Each SROLWLcaO XQLW haV LWV RZQ gRYeUQLQg 
bRd\, accXPXOaWLQg WR 700 eOecWed VWaWe RffLcLaOV aQd PRUe WhaQ 140 PLQLVWeUV. AV a UeVXOW, Whe VWaWe 
V\VWeP PeaVXUeV aSSUR[LPaWeO\ 60 SeUceQW Rf Whe VWaWe bXdgeW. 

The SUeVeQce Rf Whe LQWeUQaWLRQaO cRPPXQLW\ LV cRRUdLQaWed WhURXgh Whe OffLce Rf HLgh ReSUeVeQWaWLYe 
fRU BLH (OHR) ZhLch LV Whe VWaWe'V XOWLPaWe aXWhRULW\, UeVSRQVLbOe fRU RYeUVeeLQg LPSOePeQWaWLRQ Rf 
cLYLOLaQ aVSecWV Rf Whe Da\WRQ Peace AgUeePeQW. The LQWeUQaWLRQaO cRPPXQLW\¶V HLgh ReSUeVeQWaWLYe 
(HR) LQ BLH, AXVWULaQ dLSORPaW VaOeQWLQ IQ]NR, aVVLVWV Whe aXWhRULWLeV Rf Whe cRXQWU\ WR LPSOePeQW Whe 
fLYe RbMecWLYeV aQd WZR cRQdLWLRQV VeW RXW b\ Whe Peace IPSOePeQWaWLRQ CRXQcLO (PIC). The PIC ZaV 
eVWabOLVhed dXULQg Whe Da\WRQ AccRUdV. The SWeeULQg BRaUd Rf Whe CRXQcLO SURYLdeV Whe HR ZLWh 
SROLWLcaO gXLdaQce. HRZeYeU, LW haV SURYeQ WR be dLffLcXOW WR Ueach a cRQVeQVXV RQ PaLQ LVVXeV beWZeeQ 
PePbeUV Rf Whe PIC SWeeULQg bRaUd WhaW cRQVLVWV Rf CaQada, FUaQce, GeUPaQ\, IWaO\, JaSaQ, RXVVLa, 
Whe UQLWed KLQgdRP, Whe UQLWed SWaWeV, Whe PUeVLdeQc\ Rf Whe EXURSeaQ UQLRQ, Whe EXURSeaQ 
CRPPLVVLRQ aQd Whe OUgaQLVaWLRQ Rf Whe IVOaPLc CRQfeUeQce UeSUeVeQWed b\ TXUNe\.

BRWh eQWLWLeV haYe WheLU RZQ SaUOLaPeQW aQd MXdLcLaO V\VWeP. AOWhRXgh Whe ceQWUaO baQN LV aW Whe
QaWLRQaO OeYeO, PRVW RWheU fLQaQcLaO VecWRU VXSeUYLVRU\ aQd UegXOaWRU\ bRdLeV aUe aW Whe eQWLW\ OeYeO, 
LQcOXdLQg Whe ageQcLeV ZhLch VXSeUYLVe aQd UegXOaWe baQNV, PLcUR-cUedLW RUgaQL]aWLRQV, Whe VWRcN 
PaUNeWV, aQd LQVXUaQce cRPSaQLeV.

IQ FebUXaU\ 2016, Whe cRXQWU\ VXbPLWWed LWV aSSOLcaWLRQ WR MRLQ Whe EU. ThLV VeePLQgO\ LPSRUWaQW 
LQWeUQaWLRQaO VWeS fRUZaUd LV cRQWUadLcWed b\ Whe dLYLVLRQV RQ Whe gURXQd aQd ZaU-WLPe UheWRULc b\ 
SROLWLcaO OeadeUV

The SROLWLcaO UeOaWLRQVhLS beWZeeQ Whe WZR eQWLWLeV LV cRQWeQWLRXV. The WZR eQWLWLeV RfWeQ dLVagUee RQ 
OegLVOaWLRQ, PaNLQg LW dLffLcXOW WR SaVV QeZ OaZV. BRWh ORcaO bXVLQeVVSeUVRQV aQd fRUeLgQ LQYeVWRUV aUe 
caXWLRXV abRXW PaNLQg ORQg-WeUP LQYeVWPeQWV LQ Whe cRXQWU\ RYeU feaUV abRXW Whe ORQg-WeUP YLabLOLW\ 
Rf Whe dXaO-eQWLW\ VWUXcWXUe. IQ VSLWe Rf WheVe SURbOePV, beQefLcLaO UefRUPV aUe adRSWed fURP WLPe WR 
WLPe, aQd Whe bXVLQeVV cOLPaWe LV LPSURYLQg RYeUaOO, aOWhRXgh QRW aW aQ RSWLPaO Sace.

1.4.3 MRQWeQegUR 

Prime minister: MLOR ĈUKANOVIû
President: FLOLS VUJANOVIû
Governmental T\pe: ReSXbOLc
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Ruling Coalition: DePRcUaWLc PaUW\ Rf SRcLaOLVWV (DPS), Whe LLbeUaO PaUW\ aQd Whe SRcLaO 
DePRcUaWLc PaUW\

Last Elections: 16 OcWRbeU 2016 (SaUOLaPeQWaU\ eOecWLRQV)
Ne[t Elections: 2018 (SUeVLdeQWLaO eOecWLRQV)

The SROLWLcaO VLWXaWLRQ haV beeQ VWabOe LQ UeceQW \eaUV, ZhLch haV heOSed WR VXSSRUW bXVLQeVV 
cRQfLdeQce LQ VSLWe Rf Whe WeSLd ecRQRPLc gURZWh.

MRQWeQegUR LV LQ Whe SURceVV Rf EU acceVVLRQ - WaONV haYe beeQ RSeQed RQ 26 RXW Rf 35 QegRWLaWLRQ 
chaSWeUV aQd WZR Rf WheP aOUead\ cORVed.
The acceVVLRQ Rf MRQWeQegUR WR NATO (NRUWh AWOaQWLc TUeaW\ OUgaQL]aWLRQ) WRRN SOace RQ 5 JXQe 
2017.
NATO PePbeUVhLS ZaV aQ LVVXe Rf debaWe dXULQg Whe OcWRbeU 2016 SaUOLaPeQWaU\ eOecWLRQ. DXULQg 
Whe eOecWLRQV Rf 2016 VeYeUaO LQcLdeQWV RccXUUed UefOecWLQg Whe chRLce beWZeeQ NATO aQd EXURSe RU 
RXVVLa RQ Whe RWheU haQd. IQ Whe eQd, a µchRLce fRU Whe WeVW¶ cRaOLWLRQ ZaV fRUPed Oed b\ DPS, ZhLch 
gRW Whe PaMRULW\ Rf YRWeV.
AOWhRXgh dLYLded, Whe RSSRVLWLRQ haV becRPe VWURQgeU dXe WR Whe UefRUPV WhaW gR aORQg ZLWh Whe EU 
LQWegUaWLRQ SURceVV.

1.4.4 MacedRQLa

Prime minister: ZRUaQ ZAEV
President: GMRUge IVANOV
Governmental T\pe: PaUOLaPeQWaU\ dePRcUac\
Ruling Coalition: SDSM, DUI, DPA
Last Elections: 11 DecePbeU 2016 (SaUOLaPeQWaU\ eOecWLRQV)

Ne[t Elections: 2019 (SUeVLdeQWLaO eOecWLRQV)

FRU a ORQg WLPe, MacedRQLa haV beeQ cRQVLdeUed a UeOaWLYe VXcceVV VWRU\ LQ Whe UegLRQ: QR PaMRU 
cRQfOLcWV, a faLUO\ VXcceVVfXO VWaWe bXLOdLQg SURceVV, aQd QR WeUULWRU\ LVVXeV. AfWeU \eaUV Rf VhRZLQg 
dedLcaWLRQ WR Whe OhULd AgUeePeQW ± Whe 2001 Seace deaO beWZeeQ Whe MacedRQLaQ gRYeUQPeQW aQd 
eWhQLc AObaQLaQV ± aQd LPSOePeQWLQg UefRUPV, Whe cRXQWU\ UeceLYed EU caQdLdaWe VWaWXV LQ DecePbeU 
2005. The SURPLVeV Rf EU aQd NATO PePbeUVhLS (b\ 2008 Whe cULWeULa fRU eQWeULQg NATO ZeUe 
fXOfLOOed) aUe LPSRUWaQW WRROV LQ XQLWLQg MacedRQLaQV ZLWh AObaQLaQ PLQRULWLeV. HRZeYeU, deVSLWe UN 
PedLaWLRQ, Whe ORQg-VWaQdLQg QaPe dLVSXWe ZLWh GUeece haV beeQ VWagQaWLQg Whe EU LQWegUaWLRQ 
SURceVV aQd NATO PePbeUVhLS aV GUeece haV beeQ YeWRLQg Whe RSeQLQg Rf Whe acceVVLRQ QegRWLaWLRQV. 
IW LV dXULQg Whe acceVVLRQ QegRWLaWLRQV WhaW Whe EU haV Whe PRVW OeYeUage aQd LQfOXeQce RQ VWUXcWXUaO 
aQd VXVWaLQabOe UefRUPV ± fRU e[aPSOe RQ UXOe Rf OaZ aQd fXQdaPeQWaO ULghWV ± LQ a caQdLdaWe VWaWe.

1.5 GeQdeU 

WeVWeUQ BaONaQ cRXQWULeV haYe VRPe Rf Whe ORZeVW fePaOe OabRU fRUce SaUWLcLSaWLRQ aQd ePSOR\PeQW 
UaWeV LQ aOO Rf EXURSe. The geQdeU gaS VWaUWV eaUO\ aQd SeUVLVWV acURVV aOO age gURXSV. IQacWLYLW\ UaWeV 
aUe SaUWLcXOaUO\ OaUge fRU ZRPeQ ZLWh ORZeU OeYeO Rf edXcaWLRQaO aWWaLQPeQW. PaUWLcLSaWLRQ LV 
SaUWLcXOaUO\ ORZ LQ KRVRYR aQd BRVQLa aQd HeU]egRYLQa, ZheUe a OaUge PaMRULW\ Rf ZRUNLQg age 
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ZRPeQ VWa\ LQacWLYe. LabRU¶V cRQWULbXWLRQ WR RYeUaOO GDP gURZWh haV beeQ VPaOO fRU PRVW cRXQWULeV 
LQ Whe OaVW fLfWeeQ \eaUV.

A fRUeQVLc LQYeVWLgaWLRQ Rf OabRU PaUNeW WUeQdV VhRZV WhaW ZRPeQ¶V SRWeQWLaO cRQWULbXWLRQV WR Whe 
ecRQRP\ LQ Whe WeVWeUQ BaONaQV aUe heOd bacN b\ a cRPSRXQd VeW Rf facWRUV. TheVe LQcOXde OacN Rf 
adeTXaWe edXcaWLRQaO aWWaLQPeQW, hLgheU bXUdeQ Rf faPLO\ aQd LQadeTXaWe chLOdcaUe aQd faPLO\ OeaYe 
SROLcLeV, fLVcaO dLVLQceQWLYeV, aQd ORZ baUULeUV WR eaUO\ UeWLUePeQWV.12

1.5.1 SeUbLa

The MaLQ SRXUce fRU WhLV chaSWeU LV PXbOLcaWLRQ WRPaQ aQd MaQ LQ Whe ReSXbOLc Rf SeUbLa Rf 
SWaWLVWLcaO OffLce Rf Whe ReSXbOLc Rf SeUbLa. 

The CRQVWLWXWLRQ Rf Whe ReSXbOLc Rf SeUbLa (adRSWed LQ 2006) VeWV Whe OegaO baVLV fRU Whe LQWURdXcWLRQ 
aQd UegXOaWLRQ Rf Whe SULQcLSOeV Rf geQdeU eTXaOLW\ LQ SeUbLa aQd eVWabOLVheV geQdeU eTXaOLW\ aV a 
fXQdaPeQWaO cRQVWLWXWLRQaO ULghW. UQdeU AUWLcOe 15 Rf Whe CRQVWLWXWLRQ, Whe VWaWe VhaOO gXaUaQWee 
eTXaOLW\ beWZeeQ ZRPeQ aQd PeQ aQd deYeORS eTXaO RSSRUWXQLWLeV SROLcLeV. The CRQVWLWXWLRQ aOVR 
Oa\V dRZQ Whe SULQcLSOe Rf SURhLbLWLRQ Rf dLVcULPLQaWLRQ, LQcOXdLQg, LQWeU aOLa, geQdeU-baVed 
dLVcULPLQaWLRQ.

The GeQdeU ETXaOLW\ LaZ (adRSWed LQ 2009) bLQdV aOO SXbOLc aXWhRULWLeV WR acWLYeO\ SXUVXe eTXaO
RSSRUWXQLW\ SROLcLeV, PRQLWRU Whe UeaOLVaWLRQ Rf geQdeU eTXaOLW\ SULQcLSOeV aQd VXSeUYLVe Whe e[eUcLVe 
Rf LQWeUQaWLRQaO VWaQdaUdV aQd cRQVWLWXWLRQaOO\ gXaUaQWeed ULghWV ZLWhLQ WheLU UePLWV. The LaZ 
addUeVVeV geQdeU eTXaOLW\ LQ ePSOR\PeQW, heaOWh caUe, faPLO\ UeOaWLRQV, edXcaWLRQ, cXOWXUe, VSRUWV, 
SROLWLcaO aQd SXbOLc OLfe aQd MXdLcLaO SURWecWLRQ.

The NaWLRQaO SWUaWeg\ fRU IPSURYLQg Whe PRVLWLRQ Rf WRPeQ aQd PURPRWLQg GeQdeU ETXaOLW\ ZaV 
adRSWed LQ FebUXaU\ 2009. ThLV dRcXPeQW Oa\V dRZQ a cRPSUeheQVLYe aQd cRQVLVWeQW VWaWe SROLc\ 
aLPed aW eOLPLQaWLQg dLVcULPLQaWLRQ agaLQVW ZRPeQ, LPSURYLQg WheLU VWaWXV aQd LQWegUaWLQg Whe 
SULQcLSOe Rf geQdeU eTXaOLW\ LQ aOO VSheUeV ZLWhLQ Whe UePLWV Rf VWaWe LQVWLWXWLRQV, aV RQe Rf Whe eOePeQWV 
Rf a ZLdeU PRdeUQLVaWLRQ aQd dePRcUaWLVaWLRQ Rf VRcLeW\. The SWUaWeg\ fRcXVeV RQ ZRPeQ¶V 
SaUWLcLSaWLRQ LQ SROLc\ aQd decLVLRQ PaNLQg; LQ Whe ecRQRP\, edXcaWLRQ aQd heaOWh; cRPbaWLQg 
YLROeQce agaLQVW ZRPeQ, aQd eOLPLQaWLQg Whe SUeVeQce Rf geQdeU VWeUeRW\SeV LQ Whe PedLa.

51 % Rf Whe WRWaO SRSXOaWLRQ Rf Whe SeUbLa aUe ZRPeQ. ObVeUYed b\ age, WheUe aUe PRUe ZRPeQ aW Whe 
adXOW aQd ROd SRSXOaWLRQ, ZhLOe aPRQg \RXQgeU SRSXOaWLRQ PeQ aUe QXPeULcaOO\ dRPLQaQW. OQ 
aYeUage, ZRPeQ aUe 2.7 \eaUV ROdeU WhaQ PeQ.

The acWLYLW\ UaWe Rf ZRPeQ ZLWh hLgheU edXcaWLRQ LV hLgheU WhaQ Whe acWLYLW\ UaWe Rf PeQ ZLWh Whe VaPe 
OeYeO Rf edXcaWLRQ (71% YV. 65%) aQd fRU 31 SeUceQWage SRLQWV LV hLgheU WhaQ Whe aYeUage acWLYLW\ UaWe 
fRU aOO ZRPeQ aged 15 \eaUV aQd RYeU, ZhLch LV 40%.

TheUe aUe OeVV ePSOR\ed ZRPeQ WhaQ ePSOR\ed PeQ b\ 16 SeUceQWage SRLQWV (42% YV. 58%).

MRVW Rf ePSOR\ed ZRPeQ aUe aged fURP 45 WR 54 \eaUV (29.4%), ZhLOe Rf ePSOR\ed PeQ aUe WhRVe 
fURP 35 WR 44 \eaUV Rf age (25.5%).

The ePSOR\PeQW UaWe Rf ZRPeQ aged 25 WR 54 \eaUV LV 14 SeUceQWage SRLQWV ORZeU WhaQ Whe 
ePSOR\PeQW UaWe Rf PeQ Rf Whe VaPe age (56% YV. 70%).
                                                            
12 IMF WRUNLQg PaSeU, EXURSeaQ DeSaUWPeQW WeVWeUQ BaONaQV: IQcUeaVLQg WRPeQ¶V RROe LQ Whe EcRQRP\ 
PUeSaUed b\ RXbeQ AWR\aQ aQd JeVPLQ RahPaQ AXgXVW 2017 
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TheUe aUe PRUe ePSOR\ed PaUULed ZRPeQ WhaQ ePSOR\ed PaUULed PeQ b\ fLYe SeUceQWage SRLQWV 
(71% YV. 66%).

TheUe aUe WZLce aV PaQ\ VeOf-ePSOR\ed aPRQg PeQ WhaQ aPRQg ZRPeQ (aged 15 WR 64 \eaUV, 29% Rf 
PeQ aQd 14% ZRPeQ).
TheUe LV a hLgheU QXPbeU Rf LQfRUPaOO\ ePSOR\ed ZRPeQ aQd PeQ aPRQg VeOf-ePSOR\ed SeUVRQV WhaQ 
aPRQg ePSOR\ed ZRUNeUV LQ aOO age gURXSV. The OaUgeVW QXPbeU Rf LQfRUPaOO\ ePSOR\ed aUe aged 65 
\eaUV aQd RYeU (81.3% ZRPeQ aQd 51.6% PeQ).

The XQePSOR\PeQW UaWe fRU ZRPeQ aged 15 aQd RYeU LV WhUee SeUceQWage SRLQWV hLgheU WhaQ fRU PeQ 
(24% YV. 21%). The hLgheVW XQePSOR\PeQW UaWe fRU ZRPeQ RccXUV LQ Whe age gURXS 15 WR 24 \eaUV aQd 
LW LV 12 SeUceQWage SRLQWV hLgheU WhaQ XQePSOR\PeQW UaWe Rf PeQ LQ Whe VaPe age gURXS (57% YV. 
45%).
WRPeQ aUe PXch OeVV aW Whe SRVLWLRQ Rf Whe hROdeU Rf a faPLO\ hROdLQg WhaQ PeQ. OQ Whe OeYeO Rf 
SeUbLa ² WRWaO, Whe\ aUe UeSUeVeQWed aPRQg Whe hROdeUV Rf faPLO\ hROdLQg ZLWh 17.3%.

HROdeUV Rf faPLO\ hROdLQgV LQ Whe WeUULWRU\ Rf Whe ReSXbOLc Rf SeUbLa aUe Whe PRVW QXPeURXV LQ Whe age 
caWegRU\ Rf 65 \eaUV RU PRUe (ZRPeQ 47%, PeQ 32%).

WRPeQ aUe a OaUge PaMRULW\ aPRQg faPLO\ PePbeUV aQd UeOaWLYeV ZhR aUe eQgaged LQ agULcXOWXUaO 
acWLYLW\ RQ Whe hROdLQg (62.9%, PeQ 37.1%), ZhLOe Whe\ cRQVWLWXWe a dLVWLQcW PLQRULW\ aPRQg fXOO-WLPe 
ePSOR\eeV RQ hROdLQgV (14.8%, PeQ 85.2%).

OQ ZeeNda\V, RQ Whe WRWaO ZRUN ZRPeQ VSeQd PRUe WhaQ VeYeQ hRXUV, aQd PeQ VSeQd OeVV WhaQ VeYeQ 
hRXUV. The UaWLR Rf SaLd aQd XQSaLd ZRUN LV LQ faYRXU Rf ZRPeQ aQd XQSaLd ZRUN. OQ ZeeNeQd da\V, 
ZRPeQ. DXULQg ZeeNeQdV, RQ aYeUage ZRPeQ VSeQd PRUe WLPe RQ XQSaLd ZRUN WhaQ PeQ LQ Whe WRWaO 
ZRUN.

The PRUe edXcaWed ZRPeQ aUe, Whe PRUe WLPe Whe\ VSeQd RQ SaLd ZRUN, bXW WhLV UXOe aSSOLeV WR PeQ 
ZheQ LW cRPeV WR OeLVXUe WLPe. AV faU aV XQSaLd ZRUN LV cRQceUQed, UegaUdOeVV Rf Whe OeYeO Rf edXcaWLRQ, 
ZRPeQ VSeQd PRUe WhaQ fRXU hRXUV, bXW ZRPeQ ZLWh hLgheU edXcaWLRQ VSeQd OeVV WhaQ RWheU ZRPeQ 
RQ XQSaLd ZRUN. WRPeQ ZLWh VecRQdaU\ edXcaWLRQ VSeQd PRVW Rf WheLU WLPe RQ SaLd ZRUN.
AV fRU OeLVXUe acWLYLWLeV, RQ aYeUage PeQ VSeQd VL[ aQd a haOf hRXUV SeU da\, aQd ZRPeQ OeVV WhaQ fLYe 
aQd a haOf hRXUV, aQd Whe\ VSeQd a haOf Rf WheLU WRWaO fUee WLPe ZaWchLQg TV.
OQ aYeUage, bRWh PeQ aQd ZRPeQ VSeQd RQe hRXU LQ WUaYeO, ZLWh RQe dLffeUeQce ² ZRPeQ VSeQd OeVV 
WhaQ a haOf Rf WhaW WLPe LQ SXbOLc WUaQVSRUW, ZhLOe PeQ VSeQd WhaW WLPe dULYLQg Whe caU.

OQO\ 5% Rf PXQLcLSaO SUeVLdeQWV/Pa\RUV aUe ZRPeQ, aQd 29% Rf Whe cRXQcLOORUV LQ Whe PXQLcLSaO aQd 
cLW\ aVVePbOLeV aUe ZRPeQ.

WRPeQ VeOdRP haYe a SRVLWLRQ Rf a WUXVWee RU PaQageU Rf hROdLQgV: 15.9% aUe ZRPeQ aQd 84.1% aUe 
PeQ.

SeUbLa¶V eQWUeSUeQeXUVhLS VXSSRUW SURgUaPV, cRYeULQg bRWh VWaUW-XSV aQd e[LVWLQg bXVLQeVV VcaOe-XS 
VXSSRUW, haYe VSecLfLcaOO\ WaUgeWed fePaOe eQWUeSUeQeXUV. SXSSRUWLQg fePaOe eQWUeSUeQeXUVhLS LV aOVR 
RQe Rf Whe PaMRU VWaWed gRaOV Rf SeUbLa¶V QeZ SME VXSSRUW VWUaWeg\ fRU 2015±2020.

1.5.2 BRVQLa aQd HeU]egRYLQa

The MaLQ SRXUce fRU WhLV chaSWeU LV ThePaWLc BXOOeWLQ WRPaQ aQd MaQ LQ BRVQLa aQd 
HeU]egRYLQa,2015, AgeQc\ fRU SWaWLVWLcV Rf BRVQLa aQd HeU]egRYLQa
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The LaZ RQ GeQdeU ETXaOLW\ LQ BRVQLa aQd HeU]egRYLQa ZaV adRSWed LQ Ma\ 2003. APeQdPeQWV WR 
Whe LaZ ZeUe adRSWed LQ 2009, aQd LQ 2010 The LaZ RQ GeQdeU ETXaOLW\ LQ BRVQLa aQd HeU]egRYLQa 
± cRQVROLdaWed We[W (ÄOffLcLaO Ga]eWWe Rf BRVQLa aQd HeU]egRYLQa ³, QR. 32/10) ZaV adRSWed. 
AccRUdLQg WR Whe GeQeUaO PURYLVLRQV, WhLV OaZ gRYeUQV, SURPRWeV aQd SURWecWV geQdeU eTXaOLW\ aQd 
gXaUaQWeeV eTXaO RSSRUWXQLWLeV fRU aOO cLWL]eQV LQ bRWh SXbOLc aQd SULYaWe VSheUeV Rf VRcLeW\, aQd 
SURhLbLWV dLUecW aQd LQdLUecW dLVcULPLQaWLRQ RQ Whe gURXQdV Rf geQdeU. FXOO geQdeU eTXaOLW\ LV 
gXaUaQWeed LQ aOO VecWRUV Rf VRcLeW\, SaUWLcXOaUO\ LQ Whe fLeOdV Rf edXcaWLRQ, ecRQRP\, ePSOR\PeQW, aQd 
OabRXU, VRcLaO aQd heaOWh caUe, VSRUW, cXOWXUe, SXbOLc OLfe aQd PedLa, LUUeVSecWLYe Rf PaULWaO RU faPLO\ 
VWaWXV. DLVcULPLQaWLRQ baVed RQ geQdeU aQd Ve[XaO RULeQWaWLRQ LV SURhLbLWed.

WRPeQ UeSUeVeQW 51.1% Rf Whe WRWaO SRSXOaWLRQ aQd 51.8% Rf Whe ZRUNLQg age SRSXOaWLRQ. The 
ePSOR\PeQW UaWe Rf ZRPeQ LV 22.7%, ZhLOe Whe ePSOR\PeQW UaWe Rf PeQ LV 41.2%. FXUWheUPRUe, Whe 
XQePSOR\PeQW UaWe aPRQgVW ZRPeQ LV 31.2%, ZhLOe WhLV SeUceQWage fRU PeQ LV 6% ORZeU. WLWhLQ Whe 
ZRUNLQg age SRSXOaWLRQ, 8% Rf ZRPeQ aQd 9.7% Rf PeQ haYe cROOege, XQLYeUVLW\, PaVWeUV RU dRcWRUaO 
degUeeV. TheUe aUe PRUe ePSOR\ed ZRPeQ ZLWh hLgheU edXcaWLRQ WhaQ ePSOR\ed PeQ b\ fLYe 
SeUceQWage SRLQWV (24.9% YV. 15.5%).

The UaWe Rf fePaOe SaUWLcLSaWLRQ LQ bXVLQeVVeV aV RZQeUV RU PaQageUV LV ORZ LQ BRVQLa aQd 
HeU]egRYLQa.

AOWhRXgh fePaOe eQWUeSUeQeXUVhLS LV heOd bacN b\ WUadLWLRQaO cXOWXUaO QRUPV, PaQ\ ZRPeQ fLQd 
WhePVeOYeV ZLWh QR RWheU RSWLRQV dXe WR OLPLWed ePSOR\PeQW RSSRUWXQLWLeV. The SaUWLcLSaWLRQ Rf 
ZRPeQ LQ bXVLQeVV LV UeSRUWedO\ LQcUeaVLQg VORZO\ RYeU WLPe, aLded b\ a YaULeW\ Rf VXSSRUW SURgUaPV 
fURP Whe gRYeUQPeQW aQd LQWeUQaWLRQaO RUgaQL]aWLRQV.

AccRUdLQg WR aQaO\VLV Rf ZRPeQ aW Whe OeadLQg SRVLWLRQV LQ BLH fRU 2015, Whe OaUgeVW VhaUe Rf acWLYe 
eQWeUSULVeV ZLWh ZRPeQ'V PaQagePeQW LV LQ Whe FedeUaWLRQ Rf BLH 24.58%, LQ ReSXbOLc Rf SUSVNa 
23.03%, aQd Whe VPaOOeVW LQ BUþNR DLVWULcW 19.68% The VhaUe Rf aOO ZRPeQ'V PaQagePeQW cRPSaQLeV 
LQ Whe cRXQWU\ LV 23.8%.

The OaUgeVW QXPbeU LV LQ BaQMa LXNa, 1,635 aQd LQ SaUaMeYR 1,556. AQd WhLV LV Whe geQeUaO 
cRQceQWUaWLRQ Rf UegLVWeUed cRPSaQLeV LQ Whe cRXQWU\.

The PaMRULW\ Rf ZRPeQ'V PaQagePeQW cRPSaQLeV aUe UegLVWeUed LQ WUade acWLYLWLeV, heaOWh caUe aQd 
VRcLaO ZRUN.

IQ Whe HRXVe Rf ReSUeVeQWaWLYeV Rf Whe PaUOLaPeQWaU\ AVVePbO\ Rf BLH, LQ Whe QeZ PaQdaWe 2014-
2018 WheUe LV 1 ZRPaQ PRUe WhaQ LQ Whe SUeYLRXV PaQdaWe, ZhLOe Whe geQdeU VWUXcWXUe Rf deOegaWeV aW 
Whe HRXVe Rf SeRSOe Rf BLH UePaLQed Whe VaPe LQ bRWh WeUPV. MRVW Rf Whe UeSUeVeQWaWLYeV LQ Whe HRXVe 
Rf Whe ReSUeVeQWaWLYeV Ue LQ Whe age gURXS 50-59 \eaUV (50%). NR UeSUeVeQWaWLYe LV QRW \RXQgeU WhaQ 
30 \eaUV

A PaQ ZaV VeOecWed aV Whe ChaLUPaQ Rf Whe CRXQcLO Rf MLQLVWeUV Rf BRVQLa aQd HeU]egRYLQa LQ 2014, 
ZhLOe 7 PeQ aQd 2 ZRPeQ ZeUe VeOecWed fRU Whe SRVLWLRQ Rf PLQLVWeUV. APRQg Whe deSXWLeV Rf Whe 
PLQLVWeUV, LQ Whe PaQdaWe 2014-2018 QR ZRPeQ ZeUe VeOecWed. 

1.5.3 MRQWeQegUR

The hLgheVW XQePSOR\PeQW UaWe LQ Whe age gURXS fURP 15 WR 24 \eaUV aQd LW LV 34.5% fRU ZRPeQ aQd 
39.9% fRU PeQ. 

The hLgheVW acWLYLW\ UaWeV aUe LQ Whe age gURXS fURP 25 WR 49 \eaUV aQd aPRXQW WR 86.0% fRU PeQ aQd 
73.6% fRU ZRPeQ.
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OXW Rf Whe WRWaO ePSOR\eeV, 27.0% Rf WheP ZRUN LQ cRPSaQLeV WhaW beORQg WR Whe VWaWe RU PXQLcLSaOLW\. 

MRVW ZRUNeUV aUe ePSOR\ed LQ SULYaWe eQWeUSULVeV, eYeQ 54.0%, Rf WhLV QXPbeU ZRPeQ ZeUe 47.4%.
FURP aOO SeUVRQV LQ ePSOR\PeQW LQ 2015 b\ ePSOR\PeQW VWaWXV, PRVW ePSOR\eeV aUe LQ ZRUNLQg fRUce 
175.4 WhRXVaQd, Rf ZhLch 90.1 WhRXVaQd PeQ aQd 85.3 WhRXVaQd ZRPeQ. The ORZeVW QXPbeU aUe 
faPLO\ ZRUNeUV, RQO\ 5.5 WhRXVaQd.

AccRUdLQg WR agULcXOWXUe ceQVXV daWa fRUP 2010, 98 949 SeUVRQV aUe hLUed RQ faUPV, RXW Rf ZhLch 39 
155 aUe ZRPeQ, RU 39.57%. OXW Rf WRWaO QXPbeU Rf Whe SeUVRQV ePSOR\ed RQ faUPV, Whe OaUgeVW 
SURSRUWLRQ Rf Whe ZRUNfRUce LV aged RYeU 65, RU 23.45%.
IQ Whe WRWaO QXPbeU Rf XQePSOR\ed (39 991) LQ 2015, ZRPeQ WaNe XS 51.9 SeUceQW (19 242), aQd PeQ 
48.1 SeUceQW (19242).

SWUeQgWheQLQg Rf ZRPeQ eQWUeSUeQeXUV haV beeQ PRVWO\ SeUfRUPed b\ QRQ-gRYeUQPeQWaO
RUgaQLVaWLRQV. CeQWUe fRU EQWUeSUeQeXUVhLS aQd EcRQRPLc DeYeORSPeQW LVVXed feZ SXbOLcaWLRQV 
UeOaWed WR Whe ZRPeQ LQ Whe OabRXU PaUNed aQd LQ eQWUeSUeQeXUVhLS. SSecLaO cUedLW OLQe fRU ZRPeQ ZhR 
ZaQW WR VWaUW WheLU RZQ bXVLQeVV e[LVWed LQ VRPe baQNV RQce bXW LW dReVQ¶W e[LVW aQ\ ORQgeU.

GeQdeU ETXaOLW\ OffLce Rf Whe GRYeUQPeQW Rf MRQWeQegUR RUgaQLVed cRQfeUeQceV/URXQd 
WabOeV/VePLQaUV RQ ZRPeQ eQWUeSUeQeXUV aLPed aW VWUeQgWheQLQg ZRPeQ WR VWaUW WheLU RZQ bXVLQeVV 
aQd LVVXed Whe SXbOLcaWLRQ eQWLWOed ³BegLQQeU´ ZhLch cRQWaLQV baVLc LQfRUPaWLRQ RQ hRZ WR VWaUW RZQ 
bXVLQeVV aLPed aW VWUeQgWheQLQg Rf ZRPeQ WR VeOf-ePSOR\PeQW.

ChaPbeU Rf CRPPeUce LQ MRQWeQegUR eVWabOLVhed Whe CRPPLWWee fRU WRPeQ EQWUeSUeQeXUVhLS LQ 
2006, ZhLch beVLde RWheU LQVWLWXWLRQV haYe Whe UeSUeVeQWaWLYe Rf Whe GeQdeU ETXaOLW\ OffLce. AW Whe 
PRPeQW, Whe CRPPLWWee LV ZRUNLQg RQ Whe eVWabOLVhPeQW Rf Whe daWa baVe Rf ZRPeQ eQWUeSUeQeXUV LQ 
MRQWeQegUR, VLQce WheUe LV a OacN Rf WheVe daWa.
GRYeUQPeQW Rf MRQWeQegUR haV cRQdXcWed Whe SURMecW ³JRb fRU YRX´ LQ 2008 aLPed aW VWLPXOaWLQg 
ePSOR\PeQW, LQ SaUWLcXOaU LQ Whe QRUWh UegLRQ, WhURXgh SURYLdLQg cUedLWV Rf eQWUeSUeQeXUVhLS, aQd 
VXSSRUW WR Whe eQWUeSUeQeXUVhLS LQ Whe agULcXOWXUe VecWRU.

WLWhLQ WhLV SURMecW, Whe BXUeaX fRU Whe deYeORSPeQW Rf VPaOO aQd PedLXP VL]ed eQWeUSULVeV haV 
aSSURYed Whe cUedLW OLQe fRU 27 SURMecWV. FRU Whe cUedLW OLQe ³SWaUW-XS´, 7 SURMecWV haYe beeQ aSSURYed. 
2 Rf WheP aUe UXQ b\ ZRPeQ, ZhLOe 5 RWheUV aUe PaQaged b\ PeQ. FRU Whe cUedLW OLQe ³EQcRXUagePeQW 
Rf EPSOR\PeQW´, 14 SURMecWV haYe beeQ aSSURYed. OXW Rf WhLV QXPbeU, Whe dLUecWRU Rf 1 SURMecW LV a 
ZRPaQ ZhLOe RWheU 13 aUe PeQ. FRU Whe cUedLW OLQe ³EQeUg\ effecWLYeQeVV´, 6 SURMecWV haYe beeQ 
aSSURYed aQd aOO aUe UXQ b\ PeQ.

AbRYe PeQWLRQed UeVeaUch VhRZV WhaW PeQ aUe PRUe fUeTXeQWO\ eQWUeSUeQeXUV WhaQ ZRPeQ, aQd WhaW 
Whe\ XVed WR haYe RZQ cRPSaQ\ aQd WheQ cORVed LW (1.6% Rf ZRPeQ agaLQVW 3.8% Rf PeQ). YRXQg 
ZRPeQ, aV ZeOO aV ZRPeQ ZLWh hLgheU edXcaWLRQ, aUe PRUe OLNeO\ WR VWaUW WheLU RZQ bXVLQeVV, aQd eYeQ 
64% Rf ZRPeQ LQ Whe age Rf 20-29 aQd 62% Rf ZRPeQ ZLWh hLgheU aQd XQLYeUVLW\ edXcaWLRQ aUe Uead\ 
WR RSeQ SULYaWe cRPSaQ\ XQdeU adeTXaWe cRQdLWLRQV.13

1.5.4 MacedRQLa 

The ePSOR\PeQW LQ Whe ReSXbOLc Rf MacedRQLa LV chaUacWeUL]ed b\ a YeU\ XQfaYRXUabOe geQdeU 
VWUXcWXUe. ThLV VWUXcWXUe haV UePaLQed XQchaQged RYeU a ORQgeU SeULRd Rf WLPe dXe WR: XQVWabOe 
ecRQRPLc aQd VRcLaO cRQdLWLRQV LQ Whe cRXQWU\ aQd LPbaOaQce beWZeeQ Whe aYaLOabOe aQd UeTXLUed 
SURfLOeV RQ Whe OabRXU PaUNeW.

                                                            
13 GRYeUQPeQW Rf MRQWeQegUR geQeUaO VecUeWaULaW geQdeU eTXaOLW\ RffLce
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The ePSOR\PeQW UaWe fRU ZRPeQ LQ Whe ReSXbOLc Rf MacedRQLa LQ 2016 ZaV 33.8, ZhLch LV 
VLgQLfLcaQWO\ ORZeU WhaQ Whe ePSOR\PeQW UaWe Rf 52.3 fRU PeQ. The XQePSOR\PeQW UaWe fRU ZRPeQ ZaV 
22.7 aQd fRU PeQ 24.4. The acWLYLW\ UaWe fRU ZRPeQ, aW 43.8, ZaV ORZeU, ZhLOe PeQ had a VLgQLfLcaQWO\ 
hLgheU UaWe Rf 69.2.

2. DeYeORSPeQW SWUaWeg\ Rf Whe SMEV SecWRU

2.1 GeQeUaO DeYeORSPeQW VWUaWeg\ Rf Whe cRXQWU\

2.1.1 SeUbLa 

SWUaWegLc dRcXPeQWV Rf Whe ReSXbOLc Rf SeUbLa adRSWed LQ SeULRd 2001-2017 UeOaWed WR geQeUaO aQd 
ecRQRPLc deYeORSPeQW aUe fROORZLQg: 
- SWUaWeg\ RQ DeYeORSPeQW aQd PURPRWLRQ Rf SRcLaOO\ ReVSRQVLbOe BXVLQeVV OSeUaWLRQV LQ Whe 

ReSXbOLc Rf SeUbLa fRU SeULRd 2010-2015
- SWUaWeg\ RQ ReSXbOLc Rf SeUbLa E[SRUWV IQcUeaVe fRU SeULRd 2008-2011
- NaWLRQaO SWUaWeg\ RQ EcRQRPLc DeYeORSPeQW Rf Whe ReSXbOLc Rf SeUbLa fRU SeULRd 2006-2012
- ReSXbOLc Rf SeUbLa TUade DeYeORSPeQW SWUaWeg\
- ReSXbOLc Rf SeUbLa RegLRQaO DeYeORSPeQW SWUaWeg\ fRU SeULRd 2007-2012
- CRPSeWLWLYe aQd IQQRYaWLYe SPaOO aQd MedLXP EQWeUSULVeV¶ DeYeORSPeQW SWUaWeg\ fRU SeULRd 

2008-2013 
- SWUaWeg\ RQ PURPRWLRQ aQd DeYeORSPeQW Rf FRUeLgQ IQYeVWPeQWV
- TRXULVP DeYeORSPeQW SWUaWeg\
- SWUaWeg\ RQ LRQg-WeUP EcRQRPLc DeYeORSPeQW Rf SeUbLaQ CRPPXQLW\ LQ KRVRYR aQd MeWRhLMa
- SWUaWeg\ RQ SXVWaLQabOe SXbVLVWeQce aQd ReWXUQ WR KRVRYR aQd MeWRhLMa
- SWUaWeg\ RQ SRXWh Rf SeUbLa LRQg-WeUP EcRQRPLc DeYeORSPeQW ± MXQLcLSaOLWLeV Rf PUeVeYR, 

BXMaQRYac aQd MedYedMa
- SWUaWeg\ RQ MaUNeW SXSeUYLVLRQ
- FUee ZRQeV DeYeORSPeQW SWUaWeg\ LQ Whe ReSXbOLc Rf SeUbLa fRU Whe SeULRd 2011-2016
- CRQVXPeU PURWecWLRQ SWUaWeg\ fRU Whe SeULRd 2013-2018
- ReSXbOLc Rf SeUbLa TUade DeYeORSPeQW SWUaWeg\ 2016-2020
- TRXULVP DeYeORSPeQW SWUaWeg\ 2016 -2025
- SWUaWeg\ fRU VXSSRUWLQg Whe deYeORSPeQW Rf VPaOO aQd PedLXP eQWeUSULVeV, eQWUeSUeQeXUVhLS aQd 

cRPSeWLWLYeQeVV fRU Whe SeULRd fURP 2015 WR 2020
- NaWLRQaO SXVWaLQabOe DeYeORSPeQW SWUaWeg\
- ReSXbOLc Rf SeUbLa FRUeVWU\ DeYeORSPeQW SWUaWeg\
- WaVWe MaQagePeQW SWUaWeg\ fRU SeULRd 2010-2019
- IQWURdXcWLRQ Rf COeaQeU PURdXcWLRQ SWUaWeg\ LQ Whe ReSXbOLc Rf SeUbLa
- NaWLRQaO SWUaWeg\ RQ Whe IQcOXVLRQ Rf ReSXbOLc Rf SeUbLa LQWR COeaQ DeYeORSPeQW MechaQLVP Rf 

Whe K\RWR PURWRcRO fRU Whe WaVWe MaQagePeQW SecWRUV, AgULcXOWXUe aQd FRUeVWU\
- SWUaWeg\ RQ AgULcXOWXUaO DeYeORSPeQW Rf SeUbLa
- SWUaWeg\ RQ BLRdLYeUVLW\ Rf ReSXbOLc Rf SeUbLa fRU Whe SeULRd 2011-2018
- SME DeYeORSPeQW SWUaWeg\ & AcWLRQ POaQ 2015-2020

2.1.2 BRVQLa aQd HeU]egRYLQa

CRPSOe[ SROLWLcaO aQd ecRQRPLc V\VWeP aQd VWaWe VWUXcWXUe VLgQLfLcaQWO\ OLPLWV ecRQRPLc deYeORSPeQW 
aQd WUaQVfRUPaWLRQ Rf BLH LQWR a PRdeUQ aQd fXQcWLRQaO VWaWe.
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BRVQLa aQd HeU]egRYLQa OacNV cRheUeQW cRRUdLQaWLRQ/cRRSeUaWLRQ aPRQg aXWhRULWLeV Rf VWaWe, eQWLWLeV¶, 
caQWRQV¶ aQd BUþNR DLVWULcW¶V OeYeOV aQd adRSWLRQ Rf LPSRUWaQW VecWRU VWUaWegLeV aW VWaWe OeYeO.
DXe WR OacN Rf SROLWLcaO ZLOO, SUacWLcaOO\ WheUe haYe beeQ QR VeULRXV acWLYLWLeV RQ Whe deYeORSPeQW Rf 
VWUaWegLc aQd SURgUaPPLQg dRcXPeQWV.
SWUaWeg\ Rf DeYeORSPeQW Rf BRVQLa aQd HeU]egRYLQa LV VWLOO LQ dUafW fURP 2010; SWUaWeg\ Rf 
DeYeORSPeQW Rf FedeUaWLRQ Rf BRVQLa aQd HeU]egRYLQa 2010-2020 LV VWLOO LQ dUafW fURP 2009; 
RegaUdLQg CaQWRQaO OeYeO Rf FedeUaWLRQ Rf BRVQLa aQd HeU]egRYLQa, aOO caQWRQV haYe adRSWed SWUaWeg\ 
Rf DeYeORSPeQW fRU Whe SeULRd fURP 2016-2020 RU /2014-2020; 
DUafW Rf SWUaWeg\ aQd PROLc\ Rf IQdXVWU\ deYeORSPeQW Rf ReSXbOLc Rf SUSVNa 2016-2020, ZaV adRSWed 
LQ MaUch 2016.

2.1.3 MRQWeQegUR

SWUaWegLc dRcXPeQWV Rf Whe MRQWeQegUR UeOaWed WR geQeUaO aQd ecRQRPLc deYeORSPeQW Rf cRXQWU\ aUe 
fROORZLQg: 

- MRQWeQegUR EcRQRPLc RefRUP PURgUaPPe 2016-2018
- MXOWL-AQQXaO AcWLRQ POaQ fRU Whe IPSOePeQWaWLRQ Rf IQdXVWULaO PROLc\ Rf MRQWeQegUR XQWLO 2020
- IQdXVWULaO PROLc\ Rf MRQWeQegUR XQWLO 2020
- IQdLcaWLYe SWUaWeg\ PaSeU fRU MRQWeQegUR 2014-2020
- SRXWh EaVW EXURSe 2020
- MRQWeQegUR SRXWh EaVW EXURSe 2020 SWUaWeg\ NaWLRQaO AcWLRQ POaQ 2014-2015
- DeYeORSPeQW SWUaWeg\ Rf Whe MaQXfacWXULQg IQdXVWU\ LQ MRQWeQegUR 2014 - 2018
- SWUaWeg\ fRU DeYeORSPeQW Rf SPaOO aQd MedLXP SL]ed EQWeUSULVeV 2011-2015
- SWUaWeg\ fRU SXVWaLQabOe EcRQRPLc GURZWh Rf MRQWeQegUR WhURXgh IQWURdXcWLRQ Rf COXVWeUV 2012-

2016.
- EQeUg\ EffLcLeQc\ AcWLRQ POaQ fRU PeULRd 2010-2012
- EQeUg\ EffLcLeQc\ SWUaWeg\ fRU MRQWeQegUR

2.1.4 MacedRQLa

SWUaWegLc dRcXPeQWV Rf Whe MacedRQLa UeOaWed WR geQeUaO aQd ecRQRPLc deYeORSPeQW Rf cRXQWU\ aUe 
Qe[W:
- NaWLRQaO SWUaWeg\ fRU SXVWaLQabOe DeYeORSPeQW
- NaWLRQaO AgULcXOWXUe aQd UXUaO deYeORSPeQW VWUaWeg\
- NaWLRQaO TRXULVP SWUaWeg\

2.2 DeYeORSPeQW VWUaWeg\ Rf SME VecWRU

The gRYeUQPeQWV Rf 4 cRXQWULeV (SeUbLa, BRVQLa aQd HeU]egRYLQa, MRQWeQegUR aQd MacedRQLa) 
cRQWLQXe WR PRYe WRZaUdV hLgheU OeYeOV Rf EU acceVVLRQ aQd PaUNeW LQWegUaWLRQ. The\ e[SUeVVed 
VWURQg LQWeUeVW LQ adRSWLQg Whe SPaOO BXVLQeVV AcW aV a gXLdaQce WRRO fRU SME SROLc\.

The SPaOO BXVLQeVV AcW (SBA) LV aQ RYeUaUchLQg fUaPeZRUN fRU Whe EU SROLc\ RQ SPaOO aQd MedLXP 
EQWeUSULVeV (SMEV). IW aLPV WR LPSURYe Whe aSSURach WR eQWUeSUeQeXUVhLS LQ EXURSe, VLPSOLf\ Whe 
UegXOaWRU\ aQd SROLc\ eQYLURQPeQW fRU SMEV, aQd UePRYe Whe UePaLQLQg baUULeUV WR WheLU deYeORSPeQW.

The WeQ SULQcLSOeV Rf Whe SPaOO BXVLQeVV AcW aUe fROORZLQg: 
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1. CUeaWe aQ eQYLURQPeQW LQ ZhLch eQWUeSUeQeXUV aQd faPLO\ bXVLQeVVeV caQ WhULYe aQd 
eQWUeSUeQeXUVhLS LV UeZaUded

2. EQVXUe WhaW hRQeVW eQWUeSUeQeXUV ZhR haYe faced baQNUXSWc\ TXLcNO\ geW a VecRQd chaQce
3. DeVLgQ UXOeV accRUdLQg WR Whe ³ThLQN SPaOO FLUVW´ SULQcLSOe
4. MaNe SXbOLc adPLQLVWUaWLRQV UeVSRQVLYe WR SMEV¶ QeedV
5. AdaSW SXbOLc SROLc\ WRROV WR SME QeedV: facLOLWaWe SMEV¶ SaUWLcLSaWLRQ LQ SXbOLc SURcXUePeQW aQd 

beWWeU XVe SWaWe ALd SRVVLbLOLWLeV fRU SMEV
6. FacLOLWaWe SMEV¶ acceVV WR fLQaQce aQd deYeORS a OegaO aQd bXVLQeVV eQYLURQPeQW VXSSRUWLYe WR 

WLPeO\ Sa\PeQWV LQ cRPPeUcLaO WUaQVacWLRQV
7. HeOS SMEV WR beQefLW PRUe fURP Whe RSSRUWXQLWLeV RffeUed b\ Whe SLQgOe MaUNeW
8. PURPRWe Whe XSgUadLQg Rf VNLOOV LQ SMEV aQd aOO fRUPV Rf LQQRYaWLRQ
9. EQabOe SMEV WR WXUQ eQYLURQPeQWaO chaOOeQgeV LQWR RSSRUWXQLWLeV
10. EQcRXUage aQd VXSSRUW SMEV WR beQefLW fURP Whe gURZWh Rf PaUNeWV

2.2.1 SeUbLa

IQ 2015 SWUaWeg\ fRU DeYeORSPeQW Rf SPaOO aQd MedLXP SL]ed EQWeUSULVeV, EQWUeSUeQeXUVhLS aQd 
CRPSeWLWLYeQeVV 2015-2020 (OffLcLaO Ga]eWWe Rf Whe ReSXbOLc Rf SeUbLa, QR. 35/2015) aQd AcWLRQ SOaQ 
fRU Whe LPSOePeQWaWLRQ Rf Whe SWUaWeg\ fRU DeYeORSPeQW Rf SPaOO aQd MedLXP SL]ed EQWeUSULVeV, 
EQWUeSUeQeXUVhLS aQd CRPSeWLWLYeQeVV haV beeQ adRSWed. 

The SWUaWeg\ haV beeQ aOLgQed ZLWh Whe EU SROLc\ LQ WhLV aUea, defLQed b\ Whe SPaOO BXVLQeVV AcW fRU 
EXURSe.14 TZR SULQcLSOeV SeUPeaWe Whe eQWLUe SWUaWeg\: ³ThLQN SPaOO FLUVW´ aQd Whe QeceVVLW\ WR 
PaLQWaLQ cRQWLQXaO dLaORgXe aQd cRRSeUaWLRQ ZLWh UeSUeVeQWaWLYeV Rf SMEV aQd eQWUeSUeQeXUV abRXW aOO 
LVVXeV UeOeYaQW fRU WheLU RSeUaWLRQ.

IW aOVR eVWabOLVhed a CRXQcLO fRU VPaOO aQd PedLXP-VL]ed eQWeUSULVeV, eQWUeSUeQeXUVhLS aQd 
cRPSeWLWLYeQeVV, ZhLch LV WaVNed ZLWh UeYLeZLQg aQd cRRUdLQaWLQg Whe LPSOePeQWaWLRQ Rf Whe 
afRUePeQWLRQed VWUaWeg\.

The LPSOePeQWaWLRQ adRSWed SWUaWeg\ LV cR-RUdLQaWed b\ Whe MLQLVWU\ Rf EcRQRP\ aQd Whe SME 
CRXQcLO. SeYeUaO LQVWLWXWLRQV aUe UeVSRQVLbOe fRU LPSOePeQWaWLRQ, aPRQg WheP Whe DeYeORSPeQW FXQd 
aQd Whe DeYeORSPeQW AgeQc\ Rf SeUbLa (RAS).15

The SWUaWeg\ SUeVeQWV a SaUW Rf VWUaWegLc fUaPeZRUN fRU Whe deYeORSPeQW Rf cRPSeWLWLYeQeVV Rf Whe 
ecRQRP\ Rf Whe ReSXbOLc Rf SeUbLa aQd LW LV cRPSOePeQWaU\ WR Whe eaUOLeU adRSWed dRcXPeQWV LQ WhLV 
fLeOd, SULPaULO\ WR Whe SWUaWeg\ fRU deYeORSPeQW Rf LQdXVWU\ Rf Whe ReSXbOLc Rf SeUbLa fRU Whe SeULRd 
2011-2020 (RS OffLcLaO Ga]eWWe, NR. 55/2011).

The SWUaWegLc aQd SSecLfLc GRaOV SWUaWeg\ aQd cRUUeVSRQdLQg PeaVXUeV aUe SUeVeQWed LQ WabOe beORZ:

                                                            
14 The SPaOO BXVLQeVV AcW fRU EXURSe (SBA) LV Whe EU¶V fOagVhLS SROLc\ LQLWLaWLYe WR VXSSRUW VPaOO aQd PedLXP-VL]ed 
eQWeUSULVeV (SMEV). IW cRPSULVeV a VeW Rf SROLc\ PeaVXUeV RUgaQLVed aURXQd 10 SULQcLSOeV UaQgLQg fURP eQWUeSUeQeXUVhLS aQd 
µUeVSRQVLYe adPLQLVWUaWLRQ¶ WR LQWeUQaWLRQaOLVaWLRQ. TR LPSURYe Whe gRYeUQaQce Rf Whe SBA, Whe 2011 UeYLeZ Rf LW caOOed fRU 
beWWeU PRQLWRULQg. PXbOLVhed aQQXaOO\, Whe SBA facW VheeWV aLP WR LPSURYe Whe XQdeUVWaQdLQg Rf UeceQW WUeQdV aQd QaWLRQaO 
SROLcLeV affecWLQg SMEV. SLQce 2011, each EU MePbeU SWaWe haV aSSRLQWed a hLgh-UaQNLQg gRYeUQPeQW RffLcLaO aV LWV 
QaWLRQaO SME eQYR\. SME eQYR\V VSeaUhead Whe LPSOePeQWaWLRQ Rf Whe SBA ageQda LQ WheLU cRXQWULeV.

15 POeaVe UefeU WR Whe AQQe[ 1: BaVLc daWa Rf DeYeORSPeQW AgeQc\ Rf SeUbLa (RAS) aQd RegLRQaO DeYeORSPeQW AgeQcLeV 
(RDAV)
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TabOe 12 The SWUaWegLc aQd SSecLfLc GRaOV aQd cRUUeVSRQdLQg PeaVXUeV Rf SWUaWeg\ fRU DeYeORSPeQW Rf SMEV, 
EQWUeSUeQeXUVhLS aQd CRPSeWLWLYeQeVV 2015-2020

Strategic goal 1. Improvement of business environment
Specific Goals Measures 

1.1 EVWabOLVhPeQW Rf VWLPXOaWLQg 
UegXOaWRU\ fUaPeZRUN LQ accRUdaQce 
ZLWh dePaQdV aQd abLOLWLeV Rf SMEV

1.1.1 IPSURYePeQW Whe OegaO fUaPeZRUN fRU Whe 
eVWabOLVhPeQW, RSeUaWLRQ aQd cORVLQg Rf bXVLQeVV 
eQWLWLeV

1.1.2 RedXcWLRQ Rf Wa[ aQd QRQ-Wa[ UeOaWed RbOLgaWLRQV Rf 
Whe ecRQRP\

1.1.3 The LQWURdXcWLRQ Rf PRUe effLcLeQW SURcedXUeV fRU 
LQYeVWPeQWV LQ cRQVWUXcWLRQ aQd PaQagePeQW Rf UeaO 
eVWaWe 

1.1.4 IPSURYePeQW Whe UegXOaWRU\ fUaPeZRUN Rf LQVSecWLRQ 
cRQWURO

1.1.5 IPSURYePeQW Whe OegLVOaWLYe fUaPeZRUN LQ Whe fLeOd Rf 
ePSOR\PeQW aQd ePSOR\PeQW ULghWV

1.1.6 RegXOaWRU\ UefRUP Rf VecWRU UegXOaWLRQV LQ Whe 
bXVLQeVV Rf SMEV

1.1.7 SXSSRUW fRU Whe LPSOePeQWaWLRQ Rf UegXOaWRU\ UefRUP 
aW Whe SURYLQcLaO aQd ORcaO OeYeOV

1.2 IPSURYePeQW Rf effLcLeQc\ Rf Whe 
LPSOePeQWaWLRQ Rf adPLQLVWUaWLYe 
SURcedXUeV

1.2.1 APeQdPeQWV WR Whe UegXOaWRU\ fUaPeZRUN gRYeUQLQg 
Whe LPSOePeQWaWLRQ Rf adPLQLVWUaWLYe SURcedXUeV LQ 
VWaWe adPLQLVWUaWLRQ bRdLeV, aXWRQRPRXV UegLRQV aQd 
ORcaO VeOf-gRYeUQPeQWV

1.2.2 CRQWLQXed ZRUN RQ VWUeQgWheQLQg Whe eOecWURQLc 
adPLQLVWUaWLRQ V\VWeP

1.2.3 EVWabOLVhLQg Whe RQe-VWRS VhRS V\VWeP fRU Whe 
SURYLVLRQ Rf aV OaUge a QXPbeU Rf VeUYLceV aV SRVVLbOe

1.2.4 MRQLWRULQg Whe effecWLYeQeVV Rf LPSOePeQWaWLRQ Rf 
adPLQLVWUaWLYe SURcedXUeV aQd PeaVXULQg 
adPLQLVWUaWLYe cRVWV Rf Whe ecRQRP\

1.2.5 IPSURYePeQW cRQdLWLRQV fRU Whe SaUWLcLSaWLRQ Rf 
SMEV LQ SXbOLc SURcXUePeQWV

1.3 IQcUeaVe LQ WUaQVSaUeQc\ Rf Whe 
SURceVV Rf adRSWLQg UXOeV aQd SXbOLc 
SROLcLeV

1.3.1 ObOLgaWLRQ WR LQYROYe UeSUeVeQWaWLYeV Rf Whe ecRQRP\ 
ZLWh Whe SURceVV Rf adRSWLQg UegXOaWLRQV aQd SXbOLc 
SROLcLeV aQd LQcUeaVLQg SUedLcWabLOLW\ Rf chaQgeV LQ 
RSeUaWLQg cRQdLWLRQV

1.3.2 FRUPLQg Whe CRXQcLO fRU VPaOO aQd PedLXP 
eQWeUSULVeV, eQWUeSUeQeXUVhLS aQd cRPSeWLWLYeQeVV

1.3.3 EVWabOLVhLQg a PechaQLVP fRU PRQLWRULQg Whe effecWV 
Rf Whe aSSOLcaWLRQ Rf UegXOaWLRQV WhaW affecW Whe 
bXVLQeVV eQYLURQPeQW 

1.3.4 IQcOXVLRQ Rf WeVWV Rf LQfOXeQce RQ VPaOO aQd PedLXP-
VL]ed eQWeUSULVeV LQ aQaO\VLV Rf effecWV Rf UegXOaWLRQV

Strategic goal 2: Improvement access to sources of funding
2.1 IPSURYePeQW LQ Whe TXaOLW\ Rf RffeU 

Rf Whe baQNLQg VecWRU WR SMEV
2.1.1 IPSURYePeQW eQfRUcePeQW SURcedXUe
2.1.2 RefRUP Rf UegXOaWLRQV gRYeUQLQg Whe aUea Rf UeaO 

eVWaWe OLeQ
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2.1.3 DeYeORS LQceQWLYe PeaVXUeV aQd PechaQLVPV LQ RUdeU 
fRU Whe baQNLQg VecWRU WR LQcUeaVe cUedLWLQg Rf SMEV

2.1.4 EPSRZeULQg VSecLaOL]ed SURfeVVLRQV LQ RUdeU WR 
RbWaLQ cUedLbOe fLQaQcLaO LQfRUPaWLRQ LQ Whe ORaQ 
aSSURYaO SURceVV

2.1.5 IPSURYePeQW PRQLWRULQg Rf Whe VLWXaWLRQ ZLWh 
fLQaQcLQg Rf SMEV

2.2 DeYeORSPeQW Rf QeZ fLQaQcLaO 
LQVWUXPeQWV

2.2.1 DeYeORSPeQW Rf QeZ PRdeOV Rf fLQaQcLQg SMEV
2.2.2 IPSURYePeQW Whe V\VWeP Rf LVVXLQg cUedLW gXaUaQWeeV
2.2.3 CUeaWLQg cRQdLWLRQV fRU eQWUeSUeQeXUVhLS caSLWaO 

LQYeVWPeQW, LQYeVWPeQW LQ eTXLW\, Pe]]aQLQe 
fLQaQcLQg aQd LQYeVWPeQW Rf bXVLQeVV aQgeOV LQ VPaOO 
aQd PedLXP eQWeUSULVeV

2.2.4 EOLPLQaWLQg adPLQLVWUaWLYe RbVWacOeV aQd LPSURYLQg 
Whe UegXOaWRU\ eQYLURQPeQW fRU Whe eVWabOLVhPeQW Rf 
PLcUR-fLQaQcLaO VXSSRUW

2.2.5 IPSURYe Whe cRQdLWLRQV fRU Whe XVe Rf OeaVLQg aQd 
facWRULQg b\ SMEV

2.3 IPSURYePeQW Rf abLOLW\ Rf SMEV WR 
acceVV YaULRXV VRXUceV Rf fLQaQcLQg

2.3.1 IPSURYePeQW Whe SURceVV Rf LQfRUPLQg SMEV RQ 
aYaLOabOe VRXUceV Rf fXQdLQg

2.3.2 IPSURYePeQW Whe NQRZOedge aQd VNLOOV Rf 
UeSUeVeQWaWLYeV Rf SMEV LQ Whe aUea Rf fLQaQcLQg

2.3.3 RaLVLQg aZaUeQeVV aPRQg eQWUeSUeQeXUV aQd RWheU 
LQWeUeVWed SaUWLeV abRXW Whe aYaLOabLOLW\ aQd 
chaUacWeULVWLcV Rf QRQ-baQNLQg fLQaQcLaO LQVWUXPeQWV

Strategic goal 3 Continuous development of human resources
3.1 IPSURYePeQW LQ Whe TXaOLW\ Rf OabRXU 

fRUce
3.1.1 DeYeORSPeQW Rf PechaQLVPV fRU UegXOaU PRQLWRULQg 

aQd fRUecaVWLQg QeedV Rf SMEV fRU OabRU
3.1.2 HaUPRQL]aWLRQ Rf Whe fRUPaO edXcaWLRQ V\VWeP aQd 

Whe OabRU PaUNeW
3.1.3 The deYeORSPeQW Rf Whe V\VWeP Rf LQfRUPaO edXcaWLRQ 

fRU Whe adYaQcePeQW Rf NQRZOedge aQd VNLOOV
3.2 SXSSRUW WR deYeORSPeQW Rf edXcaWLRQ 

fRU eQWUeSUeQeXUVhLS
3.2.1 The LQWURdXcWLRQ Rf eQWUeSUeQeXUVhLS edXcaWLRQ aW aOO 

OeYeOV Rf Whe edXcaWLRQaO V\VWeP Rf Whe ReSXbOLc Rf 
SeUbLa

3.2.2 EdXcaWLRQ aQd WUaLQLQg Rf Whe eQWUeSUeQeXUVhLS 
WeacheUV

Strategic goal 4 Enhancing the sustainabilit\ and competitiveness of SMEs
4.1 IPSURYePeQW LQ effLcLeQc\ Rf 

LQVWLWXWLRQaO VXSSRUW WR RSeUaWLRQV aQd 
deYeORSPeQW Rf SMEV

4.1.1 IPSURYePeQW aQd / RU UefRUP Rf Whe RSeUaWLQg PRdeV 
aQd Whe caSacLW\ Rf e[LVWLQg LQVWLWXWLRQV fRU Whe 
RUgaQL]ed SURYLVLRQ Rf VeUYLceV WR PeeW Whe QeedV Rf 
SMEV

4.1.2 MRQLWRULQg Whe LPSOePeQWaWLRQ Rf LQVWLWXWLRQaO 
VXSSRUW aQd LPSURYePeQW Rf Whe V\VWeP Rf 
VXSeUYLVLRQ RYeU Whe ZRUN Rf LQVWLWXWLRQV XQdeU Whe 
MLQLVWU\ Rf EcRQRP\

4.1.3 FXUWheU deYeORSPeQW Rf bXVLQeVV VeUYLceV fRU SMEV
4.1.4 FXUWheU deYeORSPeQW Rf WUaLQLQgV fRU SRWeQWLaO aQd 

e[LVWLQg eQWUeSUeQeXUV
4.2 OSWLPLVaWLRQ aQd LPSURYePeQW LQ 

Whe OeYeO Rf XWLOL]aWLRQ Rf cXUUeQW 
bXVLQeVV LQfUaVWUXcWXUe aQd Whe 
deYeORSPeQW Rf a QeZ RQe 

4.2.1 S\VWePLc UegXOaWLRQ Rf bXVLQeVV LQfUaVWUXcWXUe 
deYeORSPeQW

4.2.2 DeYeORSPeQW Rf bXVLQeVV LQfUaVWUXcWXUe fRU 
LQQRYaWLYe SMEEV

4.2.3 DeYeORSPeQW Rf bXVLQeVV LQfUaVWUXcWXUe fRU UegLRQaO 
aQd ORcaO ecRQRPLc deYeORSPeQW

4.3 SWUeQgWheQLQg Rf LQQRYaWLRQV LQ 
SMEV

4.3.1 IPSURYePeQW Whe fXQcWLRQaOLW\ Rf Whe QaWLRQaO 
LQQRYaWLRQ V\VWeP
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4.3.2 IPSURYe Whe VXSSRUW fRU hLghO\ LQQRYaWLYe SMEV, 
ecR-LQQRYaWLRQ, LPSURYePeQW Rf eQeUg\ effLcLeQc\ 
aQd effLcLeQW XVe Rf UeVRXUceV

4.3.3 PURYLde VXSSRUW fRU beWWeU abVRUSWLRQ aQd XWLOL]aWLRQ 
Rf fXQdV fURP Whe EXURSeaQ UQLRQ SURMecW HRUL]RQ 
2020, fRU UeVeaUch, deYeORSPeQW aQd LQQRYaWLRQ

4.3.4 SWUeQgWheQ Whe aZaUeQeVV Rf SMEV Rf Whe LPSRUWaQce 
Rf LQQRYaWLRQ fRU WheLU cRPSeWLWLYeQeVV

4.4 EQcRXUagLQg bXVLQeVV aVVRcLaWLRQV 
aQd Whe cUeaWLRQ Rf YaOXe chaLQV

4.4.1 SXSSRUWLQg MRLQW SeUfRUPaQce RQ Whe PaUNeW
4.4.2 CUeaWLRQ Rf QeZ YaOXe chaLQV aQd Whe LQcUeaVe LQ Whe 

OeYeO Rf SURdXcW fLQaOL]aWLRQ
Strategic goal 5 Improvement in the approach to neZ markets

5.1 EQVXULQg cRQWLQXRXV VXSSRUW WR SMEV 
fRU aSSURach RQ QeZ MaUNeWV

5.1.1 IPSURYePeQW aYaLOabLOLW\ aQd TXaOLW\ Rf aYaLOabOe 
LQfRUPaWLRQ abRXW fRUeLgQ (SULRULW\) PaUNeWV

5.1.2 USgUadLQg NQRZOedge Rf e[SRUWeUV aQd UeQdeULQg 
SURfeVVLRQaO VXSSRUW

5.1.3 EVWabOLVhLQg cRQWacWV ZLWh cRQWLQgeQW bXVLQeVV 
SaUWQeUV

5.2 RedXcLQg aQd RYeUcRPLQg WechQLcaO 
RbVWacOeV LQ WUade

5.2.1 S\QchURQL]LQg ZLWh WechQLcaO UegXOaWLRQV aQd 
VWaQdaUdV Rf Whe EU

5.2.2 IPSURYePeQW V\VWeP Rf LQfUaVWUXcWXUe Rf TXaOLW\
5.2.3 RaLVLQg aZaUeQeVV Rf SMEV abRXW Whe LPSRUWaQce Rf 

V\QchURQL]LQg SURdXcWV ZLWh UeTXLUePeQWV Rf 
WechQLcaO UegXOaWLRQV aQd VWaQdaUdV

5.2.4 EQVXULQg VXSSRUW fRU achLeYLQg cRQfRUPLW\ ZLWh 
UeTXLUePeQWV Rf WechQLcaO UegXOaWLRQV aQd VWaQdaUdV

Strategic goal 6 Development and promotion of entrepreneurial spirit and encouraging of Zomen¶s 
entrepreneurship, \outh entrepreneurship and social entrepreneurship

6.1 IPSURYePeQW LQ VWaWLVWLcaO PRQLWRULQg 
aQd UeVeaUch abRXW eQWUeSUeQeXUVhLS 
aPRQg ZRPeQ, \RXQg SeRSOe aQd VRcLaO 
eQWUeSUeQeXUVhLS

6.1.1 DeYeORSPeQW Rf PechaQLVP fRU VWUaWegLc cROOecWLQg, 
SURceVVLQg aQd PRQLWRULQg LQfRUPaWLRQ abRXW 
ZRPeQ¶V eQWUeSUeQeXUVhLS, \RXWh eQWUeSUeQeXUVhLS 
aQd VRcLaO eQWUeSUeQeXUVhLS

6.1.2 EVWabOLVhLQg Rf a V\VWeP Rf UegXOaU aQd cRPSaUabOe 
PRQLWRULQg Rf ZRPeQ¶V, \RXWh aQd VRcLaO 
eQWUeSUeQeXUVhLS

6.2 PROLWLcV aQd LQVWUXPeQWV Rf VXSSRUW WR 
ZRPeQ¶V eQWUeSUeQeXUVhLS, 
eQWUeSUeQeXUVhLS Rf \RXQg SeRSOe aQd 
VRcLaO eQWUeSUeQeXUVhLS

6.2.1 IQcOXde VXSSRUW WR ZRPeQ¶V, \RXWh aQd VRcLaO 
eQWUeSUeQeXUVhLS LQ aOO VWaWe dRcXPeQWV WhaW caQ affecW 
Whe ecRQRP\

6.2.2 IQcUeaVe SaUWLcLSaWLRQ Rf ZRPeQ, \RXWh aQd VRcLaO 
eQWeUSULVe LQ YaULRXV SURgUaPV Rf VXSSRUW WR SMEV

6.2.3 TR LQWURdXce VSecLaO SURgUaPV Rf VXSSRUW WR SMEV 
LQWeQded e[cOXVLYeO\ WR ZRPeQ, \RXWh aQd VRcLaO 
eQWUeSUeQeXUVhLS

6.2.4 PURPRWLRQ Rf eQWUeSUeQeXULaO VSLULW, e[aPSOeV Rf gRRd 
SUacWLce, QeWZRUNLQg, eVWabOLVhLQg dLaORgXe

AcceVV WR fLQaQce UePaLQV a Ne\ RbVWacOe WR Whe deYeORSPeQW Rf Whe SME VecWRU.

TUaQVfRUPLQg ecRQRPLc UecRYeU\ LQWR MRbV ZLOO cRQWLQXe WR be Whe PaLQ chaOOeQge fRU Whe SeUbLaQ 
ecRQRP\.16

                                                            
16 WRUOd BaQN, 2016: hWWS://ZZZ.ZRUOdbaQN.RUg/eQ/cRXQWU\/VeUbLa/RYeUYLeZ, OaVW
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2.2.2 BRVQLa aQd HeU]egRYLQa 

AOWhRXgh Whe MLQLVWU\ Rf FRUeLgQ TUade aQd EcRQRPLc ReOaWLRQV (MRFTER) LV LQ chaUge Rf SME 
SROLc\ cR-RUdLQaWLRQ LQ Whe cRXQWU\, Whe LQVWLWXWLRQaO VeWXS cRQWLQXeV WR be OeVV adYaQced LQ BRVQLa aQd 
HeU]egRYLQa cRPSaUed ZLWh Whe RWheU WeVWeUQ BaONaQ ecRQRPLeV.

The SUeYLRXV VWaWe SWUaWeg\ fRU Whe DeYeORSPeQW Rf SMEV 2009-2011 haV e[SLUed ZLWhRXW beLQg 
LPSOePeQWed aQd Whe eQYLVaged SME CRQVXOWaWLYe CRPPLWWee haV becRPe LQacWLYe.

AW VWaWe OeYeO, WheUe LV a VeULRXV OacN Rf LQLWLaWLYeV WR fROORZ XS, UeQeZ RU UeYLYe WheVe fXQdaPeQWaO 
eOePeQWV fRU Whe cUeaWLRQ Rf aQ eQYLURQPeQW cRQdXcLYe WR bXVLQeVVeV.

SXSSRUW WR bXVLQeVVeV LV hRZeYeU SURYLded aW eQWLW\ OeYeO.

IQ MaUch 2016, Whe ReSXbOLNa SUSVNa eQWLW\ adRSWed a SWUaWeg\ fRU SME deYeORSPeQW 2016-2020 aW
eQWLW\ OeYeO. SWUaWegLc gRaOV aQd SME deYeORSPeQW SURgUaPV LQ Whe ReSXbOLc Rf SUSVNa fRU Whe SeULRd 
2016-2020 aUe SUeVeQWed LQ fROORZLQg WabOe.

TabOe 13 SWUaWegLc gRaOV aQd SME deYeORSPeQW SURgUaPV Rf SWUaWeg\ fRU SME deYeORSPeQW 2016-2020 Rf 
ReSXbOLc Rf SUSVNa 

Strategic goal Development program
SWUaWegLc gRaO 1 
SWUeQgWheQLQg Whe cRPSeWLWLYeQeVV Rf SMEV

- DeYeORSPeQW Rf edXcaWLRQ LQ Whe fXQcWLRQ Rf 
eQWUeSUeQeXUVhLS deYeORSPeQW

- SWLPXOaWLQg SMEV WR WaNe adYaQWage Rf a VLQgOe 
PaUNeW 

- CUeaWLQg a LQfUaVWUXcWXUe fRU SURdXcW 
deYeORSPeQW aQd WechQRORg\ WUaQVfeU 

- IPSURYLQg acceVV WR fLQaQce fRU SMEV
- Ta[ SROLc\ LQ OLQe ZLWh Whe QeedV Rf SMEV
- EQcRXUage LQQRYaWLRQ deYeORSPeQW
- SXSSRUW SMEV LQ eQYLURQPeQW SURWecWLRQ 

SWUaWegLc gRaO 2 
SXSSRUW cUeaWLRQ Rf a faYRXUabOe bXVLQeVV 
eQYLURQPeQW fRU SMEV

- IPSURYePeQW Rf Whe fUaPeZRUN fRU Whe QeedV Rf 
SMEV aW Whe UeSXbOLc OeYeO

- FaVWeU LPSOePeQWaWLRQ Rf baQNUXSWc\ 
SURceedLQgV aQd SURYLdLQg aQRWheU RSSRUWXQLW\

- SWUeQgWheQLQg Rf ORcaO ecRQRPLc deYeORSPeQW
- SXSSRUW WR Whe deYeORSPeQW Rf eQWUeSUeQeXULaO 

LQfUaVWUXcWXUe
- EQcRXUagLQg Whe deYeORSPeQW Rf cUafW-

eQWUeSUeQeXULaO acWLYLWLeV 
SWUaWegLc gRaO 3
SWLPXOaWLQg Whe deYeORSPeQW aQd SURPRWLRQ 
Rf eQWUeSUeQeXUVhLS aQd eQWUeSUeQeXULaO 
VNLOOV

- SXSSRUW WR Whe deYeORSPeQW Rf eQWUeSUeQeXUVhLS
- SXSSRUW WR ZRPeQ eQWUeSUeQeXUVhLS 

deYeORSPeQW
- SWLPXOaWLRQ WR Whe deYeORSPeQW Rf VRcLaO 

eQWUeSUeQeXUVhLS
- SXSSRUW WR Whe SURPRWLRQ Rf eQWUeSUeQeXUVhLS
- SXSSRUW WR Whe LQWeUQaWLRQaOL]aWLRQ Rf SMEV-

cOXVWeULQg
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- SWLPXOaWLQg Whe ePSOR\PeQW Rf XQePSOR\ed 
SeUVRQV

- SXSSRUW Whe deYeORSPeQW Rf eQWUeSUeQeXULaO 
VNLOOV

The PRQLWRULQg aQd UeaOL]aWLRQ Rf Whe AcWLRQ POaQ LV a WaVN Rf Whe MLQLVWU\ Rf IQdXVWU\, EQeUg\ aQd 
MLQLQg, Whe AgeQc\ aQd aOO RWheU LQVWLWXWLRQV Rf Whe ReSXbOLc Rf SUSVNa, ZhLch ZLOO RQce a \eaU LVVXe a 
UeSRUW RQ Whe LPSOePeQWaWLRQ Rf Whe AcWLRQ POaQ ZLWhLQ LWV cRPSeWeQce aQd VXbPLW LW WR Whe MLQLVWU\ Rf 
IQdXVWU\, EQeUg\ aQd MLQLQg Rf ReSXbOLNa SUSVNa.

The FedeUaWLRQ Rf BRVQLa aQd HeU]egRYLQa haV QR SME VWUaWeg\ RU SME ageQc\, bXW dReV haYe a 
VWUaWegLc dRcXPeQW WR fRVWeU eQWUeSUeQeXUVhLS, LQ SeSWePbeU 2016 Whe FBLH eQWLW\ adRSWed aQ acWLRQ 
SOaQ fRU SME VXSSRUW fRU 2016-2018. 

IQ JaQXaU\ 2016.  Whe FedeUaWLRQ Rf BRVQLa aQd HeU]egRYLQa adRSWed aQ acWLRQ SOaQ fRU VXSSRUW WR 
LQfUaVWUXcWXUe, bXVLQeVV LQcXbaWRUV, cOXVWeUV aQd VWaUW-XSV. 

NRQe Rf Whe eQWLWLeV¶ VWUaWegLeV ZeUe ePbedded LQ Whe e[SLUed QaWLRQaO SME VWUaWeg\. TheUe LV a OacN 
Rf YeUWLcaO cR-RUdLQaWLRQ aQd OLQNageV WR aOLgQ SME SROLc\ RbMecWLYeV beWZeeQ Whe VWaWe OeYeO aQd Whe 
eQWLWLeV aQd SROLc\ cR-RUdLQaWLRQ UePaLQV YeU\ ZeaN. NeLWheU Rf Whe WZR eQWLW\-OeYeO VWUaWegLc 
dRcXPeQWV cRQWaLQ VSecLfLc acWLRQV WR addUeVV Whe LQfRUPaO ecRQRP\. The ReSXbOLNa SUSVNa haV 
hRZeYeU adRSWed aQ acWLRQ SOaQ RQ cRPbaWLQg Whe gUe\ ecRQRP\, bXW LWV LPSOePeQWaWLRQ VWaWXV LV 
XQcOeaU. FROORZLQg Whe SULQcLSOeV Rf Whe RefRUP AgeQda fRU BRVQLa aQd HeU]egRYLQa fRU Whe SeULRd Rf 
2015 WR 2018 Whe gRYeUQPeQW Rf Whe FBIH gaYe LWV aSSURYaO WR Whe PRdeO (OaZV aQd b\-OaZV) fRU Whe 
PLWLgaWLRQ Rf Whe gUe\ ecRQRP\.

The LQVWLWXWLRQaO VeW-XS fRU SME deYeORSPeQW aQd SME SROLc\ cRRUdLQaWLRQ UePaLQV ZeaN aQd 
fUagPeQWed acURVV VWaWe- aQd eQWLW\ OeYeOV RU beORZ. ThLV cRQVWLWXWeV a PaMRU cRQVWUaLQW RQ aOLgQLQg 
LQdXVWULaO aQd SME SROLcLeV aQd XQdeUOLQeV Whe cRQWLQXLQg Qeed fRU a cRRUdLQaWed cRXQWU\-ZLde SME 
VWUaWeg\.17

2.2.3 MRQWeQegUR

The DLUecWRUaWe fRU DeYeORSPeQW Rf SPaOO aQd MedLXP EQWeUSULVe LV Whe gRYeUQPeQW bRd\
UeVSRQVLbOe fRU defLQLQg VWUaWegLeV, SURSRVLQg SROLcLeV, aQd cRRUdLQaWLQg SURMecWV UeOaWed WR SME 
deYeORSPeQW.18

TheUe LV QR VSecLfLc OaZ RQ deYeORSPeQW Rf SMEV, bXW DDSME SURdXced a VWUaWeg\ fRU SME 
deYeORSPeQW ZhLch cRYeUed Whe SeULRd Rf 2011±2015. MRQWeQegUR LV WU\LQg WR cUeaWe SME SROLcLeV LQ 
OLQe ZLWh EU SROLcLeV aV SaUW Rf Whe EU acceVVLRQ SURceVV.

SWUaWegLc RbMecWLYeV aUe:
- IPSURYePeQW Rf Whe bXVLQeVV eQYLURQPeQW
- IPSURYePeQW Rf fLQaQcLaO VXSSRUW
- SWUeQgWheQLQg Rf SME cRPSeWLWLYeQeVV aQd SURPRWLQg eQWUeSUeQeXUVhLS
- SXSSRUW fRU begLQQeUV LQ bXVLQeVV - VWaUW-XSV

The bXdgeW fRU Whe LPSOePeQWaWLRQ Rf Whe SME VWUaWeg\ LV aSSURYed RQ aQ aQQXaO baVLV WhURXgh Whe 
adRSWLRQ Rf acWLRQ SOaQV.

                                                            
1ϳ POeaVe UefeU WR AQQe[ 2: IQVWLWXWLRQV LQ chaUge Rf SMEV deYeORSPeQW LQ BLH
18 POeaVe UefeU WRAQQe[3: ShRUW RYeUYLeZ Rf VXSSRUW PRdeOV fRU SMEV LQ MRQWeQegUR
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AQQXaO UeSRUWV aUe SURdXced b\ Whe DLUecWRUaWe fRU SME DeYeORSPeQW aQd cRPSaUe Whe acWLYLWLeV 
fRUeVeeQ LQ Whe acWLRQ SOaQ ZLWh WhRVe XOWLPaWeO\ achLeYed. CRUUecWLYe PeaVXUeV baVed RQ WheVe 
PRQLWRULQg UeSRUWV aUe LQcOXded LQ Whe acWLRQ SOaQ fRU Whe Qe[W \eaU. DeVSLWe haYLQg WhLV PRQLWRULQg 
V\VWeP LQ SOace, a OacN Rf WLPeO\ aQd TXaOLW\ VWaWLVWLcaO daWa RQ SMEV LPSedeV fXUWheU aQaO\VLV Rf SME 
SeUfRUPaQce WhURXghRXW MRQWeQegUR.

The SUeYLRXV DeYeORSPeQW SWUaWeg\ fRU SMEV 2011-2015 haV e[SLUed aQd QR fROORZ-XS VWUaWeg\.
2.2.4 MacedRQLa

The SUeYLRXV NaWLRQaO DeYeORSPeQW SWUaWeg\ fRU SMEV 2011-2013 haV e[SLUed aQd fROORZ-XS VWUaWeg\ 
haV beeQ dUafWed NaWLRQaO SME SWUaWeg\ (2017-2022) aQd AcWLRQ POaQ (2018 WR 2020). 

SWUaWegLc ObMecWLYeV/PLOOaUV Rf DUafW NaWLRQaO SME VWUaWeg\ (2017-2022) aQd SURgUaPV aUe SUeVeQWed 
LQ fROORZLQg WabOe: 

TabOe 14 SWUaWegLc ObMecWLYeV/PLOOaUV aQd SURgUaPV Rf DUafW NaWLRQaO SME VWUaWeg\ (2017-2022) Rf MacedRQLa 

Strategic goal/pillar Programs
1. CRQdXcLYe BXVLQeVV EQYLURQPeQW: TR cUeaWe 

cRQdXcLYe bXVLQeVV eQYLURQPeQW LQ ZhLch 
eQWUeSUeQeXUVhLS aQd LQYeVWPeQW LV 
eQcRXUaged.

- EQhaQce PROLc\PaNLQg aQd CRRUdLQaWLRQ
- SLPSOLf\ Whe LegaO aQd RegXOaWRU\ 

EQYLURQPeQW
- SWUeQgWheQ aQd IQVWLWXWLRQaOL]e SRcLaO 

DLaORgXe
- CRRUdLQaWe SME DaWa aQd MRQLWRULQg aQd 

EYaOXaWLRQ
- NaWLRQaO SME AVVRcLaWLRQ

2. PURdXcWLYe aQd CRPSeWLWLYe SME SecWRU: 
TR heOS SMEV LQ MacedRQLa becRPe 
SURdXcWLYe aQd cRPSeWLWLYe SaUWLcLSaQWV LQ 
EXURSeaQ aQd RWheU LQWeUQaWLRQaO PaUNeWV.

- IPSURYe BXVLQeVV DeYeORSPeQW SeUYLceV
- IPSURYe AcceVV WR FLQaQce
- FacLOLWaWe IQWeUQaWLRQaOL]aWLRQ
- SXSSRUW VaOXe ChaLQ DeYeORSPeQW

3. D\QaPLc EQWUeSUeQeXUVhLS aQd IQQRYaWLRQ 
EcRV\VWeP: TR dULYe MacedRQLa¶V ecRQRPLc 
cRPSeWLWLYeQeVV WhURXgh a PRUe 
eQWUeSUeQeXULaO aQd LQQRYaWLYe SME VecWRU.

- E[SaQd EQWUeSUeQeXUVhLS LQ EdXcaWLRQ aQd 
TUaLQLQg

- EQhaQce ScLeQce, TechQRORg\ aQd 
IQQRYaWLRQ LQ SME deYeORSPeQW

- EVWabOLVh ScLeQce aQd TechQRORg\ PaUNV 
aQd IQQRYaWLRQ IQcXbaWRUV

The AgeQc\ fRU PURPRWLRQ Rf EQWUeSUeQeXUVhLS (APPRM) caUULeV RXW Whe LPSOePeQWaWLRQ Rf VRPe 
VXSSRUW SURgUaPPeV, baVed RQ aQ aQQXaO acWLRQ SOaQ deYeORSed LQ accRUdaQce ZLWh QaWLRQaO aQd EU 
SME SROLc\ SULRULWLeV bXW Whe bXdgeW aOORcaWed b\ Whe gRYeUQPeQW fRU APPRM VWaff aQd VeUYLceV LV QRW 
VXffLcLeQW fRU fXOO-VcaOe SURMecW LPSOePeQWaWLRQ.
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3. WhaW LV Whe (SRVVLbOe) OLQNage beWZeeQ Whe PeQWRULQg VeUYLce V\VWeP aQd Whe 
deYeORSPeQW VWUaWeg\?

3.1 SeUbLa

The (SRVVLbOe) OLQNage beWZeeQ Whe PeQWRULQg VeUYLce V\VWeP aQd Whe VWUaWegLc aQd VSecLfLc gRaOV aV 
ZeOO cRUUeVSRQdLQg PeaVXUeV LV SUeVeQWed LQ Whe fROORZLQg WabOe: 

TabOe 15 The OLQNage beWZeeQ Whe PeQWRULQg VeUYLce V\VWeP aQd SWUaWeg\ fRU DeYeORSPeQW Rf SMEV, 
EQWUeSUeQeXUVhLS aQd CRPSeWLWLYeQeVV 2015-2020 Rf SeUbLa 

Direct linkage Indirect linkage
Strategic goal 2: Improvement access to sources of funding

2.3 IPSURYePeQW Rf abLOLW\ Rf SMEV WR acceVV 
YaULRXV VRXUceV Rf fLQaQcLQg
2.3.1 IPSURYePeQW Whe SURceVV Rf LQfRUPLQg 

SMEV RQ aYaLOabOe VRXUceV Rf fXQdLQg
2.3.2 IPSURYePeQW Whe NQRZOedge aQd VNLOOV Rf 

UeSUeVeQWaWLYeV Rf SMEV LQ Whe aUea Rf 
fLQaQcLQg

2.3.3 RaLVLQg aZaUeQeVV aPRQg eQWUeSUeQeXUV 
aQd RWheU LQWeUeVWed SaUWLeV abRXW Whe 
aYaLOabLOLW\ aQd chaUacWeULVWLcV Rf QRQ-
baQNLQg fLQaQcLaO LQVWUXPeQWV

Strategic goal 4 Enhancing the sustainabilit\ and competitiveness of SMEs
4.1 IPSURYePeQW LQ effLcLeQc\ Rf   LQVWLWXWLRQaO 

VXSSRUW WR RSeUaWLRQV aQd deYeORSPeQW Rf 
SMEV 

4.1.1 IPSURYePeQW aQd / RU UefRUP Rf Whe 
RSeUaWLQg PRdeV aQd Whe caSacLW\ Rf 
e[LVWLQg LQVWLWXWLRQV fRU Whe RUgaQL]ed 
SURYLVLRQ Rf VeUYLceV WR PeeW Whe QeedV Rf 
SMEV

4.1.3 FXUWheU deYeORSPeQW Rf bXVLQeVV VeUYLceV 
fRU SMEV

4.1.4 FXUWheU deYeORSPeQW Rf WUaLQLQgV fRU 
SRWeQWLaO aQd e[LVWLQg eQWUeSUeQeXUV

4.3 SWUeQgWheQLQg Rf LQQRYaWLRQV LQ SMEV
4.3.4 SWUeQgWheQ Whe aZaUeQeVV Rf SMEV Rf Whe 
LPSRUWaQce Rf LQQRYaWLRQ fRU WheLU cRPSeWLWLYeQeVV
  

Strategic goal 5 Improvement in the approach to neZ markets
5.1 EQVXULQg cRQWLQXRXV VXSSRUW WR SMEV fRU 
aSSURach RQ QeZ MaUNeWV
5.1.1 IPSURYePeQW aYaLOabLOLW\ aQd TXaOLW\ Rf 
aYaLOabOe LQfRUPaWLRQ abRXW fRUeLgQ (SULRULW\) 
PaUNeWV
5.1.3 EVWabOLVhLQg cRQWacWV ZLWh cRQWLQgeQW 
bXVLQeVV SaUWQeUV
5.2 RedXcLQg aQd RYeUcRPLQg WechQLcaO RbVWacOeV 

LQ WUade
5.2.1 RaLVLQg aZaUeQeVV Rf SMEV abRXW Whe 

LPSRUWaQce Rf V\QchURQL]LQg SURdXcWV ZLWh 
UeTXLUePeQWV Rf WechQLcaO UegXOaWLRQV aQd 
VWaQdaUdV
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RePaUN:

FRU SWUaWegLc gRaO 6 DeYeORSPeQW aQd SURPRWLRQ Rf eQWUeSUeQeXULaO VSLULW aQd eQcRXUagLQg Rf 
ZRPeQ¶V eQWUeSUeQeXUVhLS, \RXWh eQWUeSUeQeXUVhLS aQd VRcLaO eQWUeSUeQeXUVhLS ZLWhLQ Whe acWLRQ SOaQ 
LQWURdXcWLRQ Rf PeQWRULQg LV SURSRVed XQdeU Whe fROORZLQg PeaVXUeV/acWLYLWLeV:

6.2.3 TR LQWURdXce VSecLaO SURgUaPV Rf VXSSRUW WR SMEV LQWeQded e[cOXVLYeO\ WR ZRPeQ, \RXWh aQd 
VRcLaO eQWUeSUeQeXUVhLS/ TR eQVXUe VSecLaOLVed fRUPV Rf VXSSRUW aQd PeQWRULQg WR ZRPeQ 
eQWUeSUeQeXUV ZhR aUe e[SRUW RULeQWed, WR bXVLQeVV ZRPeQ SeUfRUPLQg WechQRORgLcaOO\ LQWeQVLYe 
acWLYLWLeV aQd aOLNe.

3.2 BRVQLa aQd HeU]egRYLQa

WLWhLQ Whe SWUaWeg\ fRU SME deYeORSPeQW 2016-2020 Rf ReSXbOLc Rf SUSVNa MeQWRULQg haV beeQ 
deVcULbed XQdeU Whe chaSWeU 5.1. SWUaWegLc gRaO 1 SWUeQgWheQLQg Whe cRPSeWLWLYeQeVV Rf SMEV, 5.1.1 
DeYeORSPeQW Rf edXcaWLRQ LQ Whe fXQcWLRQ Rf eQWUeSUeQeXUVhLS deYeORSPeQW aV fROORZV:

Mentoring for SMEs needs

SMEV face PaQ\ chaOOeQgeV WhaW Whe\ caQQRW VROYe RQ WheLU RZQ. UQdeU VWURQg cRPSeWLWLRQ, Whe PRVW 
LPSRUWaQW WhLQg fRU SMEV LV WR fLQd a Za\ WR VXUYLYe RU LPSURYe Whe bXVLQeVV. MeQWRULQg haV beeQ 
cUeaWed LQ RUdeU WR SURYLde cRPSUeheQVLYe aQd ORQg-WeUP VXSSRUW WR Whe deYeORSPeQW Rf SMEV. The 
PeQWRU haV Whe UROe Rf VeUYLce SURYLdeU, cRRUdLQaWRU aQd adYLVRU, ZhLch SURYLdeV WLPeO\ aQd 
cRQWLQXRXV VXSSRUW WR SMEV.

SMEV aQd PeQWRUV MRLQWO\ aQaO\Ve bXVLQeVV aQd LdeQWLf\ cULWLcaO bXVLQeVV SRLQWV. OQce cULWLcaO 
bXVLQeVV SRLQWV aUe eVWabOLVhed, Whe PeQWRUV WRgeWheU ZLWh Whe SME deWeUPLQe Whe SUacWLcaO acWLRQ SOaQ 
fRU fXUWheU acWLYLWLeV. A VLgQLfLcaQW feaWXUe Rf PeQWRULQg VeUYLceV LV WhaW PeQWRULQg dReV QRW eQd 
acWLYLWLeV aW Whe WLPe Rf Whe dLagQRVLV, becaXVe afWeU WhLV ShaVe Whe PeQWRUV cRQWLQXeV WR VXSSRUW SMEV. 
IQ RUdeU WR facLOLWaWe Whe LPSOePeQWaWLRQ Rf Whe acWLRQ SOaQ, PeQWRUV SURYLde YaULRXV NLQd Rf VXSSRUW WR 
SMEV WhaW PeeW WheLU QeedV. If Whe SMEV UeTXLUeV fXQdV fRU fXUWheU LQYeVWPeQW, Whe PeQWRU caQ aVVLVW 
Whe SME WR fLOe a ORaQ UeTXeVW fRU Whe baQN RU WR SUeVeQW WheP WR SMEV VXSSRUW SURgUaPV SURYLded b\ 
gRYeUQPeQW RU RWheU LQVWLWXWLRQV. The PeQWRU caQ heOS Whe SMEV fLQd a bXVLQeVV SaUWQeU XVLQg 
daWabaVe WhaW LW haV RU ZLWh Whe heOS Rf VRPe RWheU LQfRUPaWLRQ LW SRVVeVVeV. If SME Qeed VSecLaO 
e[SeUWLVe, VXch aV Whe LQWURdXcWLRQ Rf HACCP VWaQdaUdV, ISO aQd RWheUV, PeQWRUV caQ heOS SME fLQd 
aSSURSULaWe SURfeVVLRQaO cRQVXOWaQWV RU SXbOLc VXSSRUW SURgUaPV.

MeQWRUV PXVW be UeVSRQVLbOe QRW RQO\ LQ fRVWeULQg SMEV bXW aOVR aV PePbeUV Rf aQ RUgaQL]aWLRQ WhaW 
LPSOePeQWV SME VXSSRUW SURgUaPV. ThLV SUacWLcaOO\ PeaQV WhaW PeQWRUV aUe e[SecWed WR VXSSRUW 
SMEV aQd SURYLde LQfRUPaWLRQ abRXW VXSSRUW SURgUaPV VXch aV gUaQWV, ORaQV aQd YRXcheUV VchePeV 
SURYLded b\ gRYeUQPeQW LQVWLWXWLRQV aQd RWheU dRQRUV. TheVe SURgUaPV caQ be feaVLbOe aQd effLcLeQW Lf 
SMEV UegLVWeU ZLWh PeQWRUV ZhR aOUead\ NQRZ hRZ WR gaLQ acceVV WR VXch SURgUaPV aQd hRZ WR 
deYeORS SUacWLcaO acWLRQ SOaQV.

The PeQWRULQg V\VWeP LV aOUead\ beLQg LPSOePeQWed LQ SeUbLa ZheUe Whe aQQXaO LQcRPe Rf SMEV ZLWh 
Whe VXSSRUW Rf Whe PeQWRU LQcUeaVed b\ 6.3% aQd Whe QXPbeU Rf ePSOR\eeV 3%. AccRUdLQg WR Whe 
RSLQLRQ Rf 59% Rf PeQWRULQg VeUYLce XVeUV, PeQWRULQg dLUecWO\ LQfOXeQced Whe LQcUeaVe LQ WheLU VaOeV 
aQd Whe e[SaQVLRQ Rf Whe PaUNeW, ZhLOe LQ Whe caVe Rf 60% Rf XVeUV, PeQWRULQg haV had a SRVLWLYe 
LPSacW RQ RWheU aUeaV Rf bXVLQeVV. MeQWRULQg LV a XVefXO WRRO aQd fRUPXOa fRU bXVLQeVV VXcceVV, aQd aW 
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Whe VaPe WLPe LW bXLOdV Whe caSacLW\ Rf SMEV LQ a SURacWLYe Za\. IQ WhLV UegaUd, WhLV V\VWeP Rf VXSSRUW 
fRU SMEV ZLOO be eVWabOLVhed LQ ReSXbOLNa SUSVNa.

TaNLQg LQWR accRXQW abRYe PeQWLRQed LQ Qe[W SeULRd fROORZLQg LV UeTXLUed: 
TR eVWabOLVh a PeQWRULQg V\VWeP LQ ReSXbOLc Rf SUSVNa

WLWhLQ Whe fUaPeZRUN Rf Whe UegLRQaO SURMecW "EVWabOLVhPeQW aQd SURPRWLRQ Rf PeQWRULQg VeUYLceV fRU 
SMEV LQ Whe WeVWeUQ BaONaQV (PhaVe 2)", ZhLch ZLOO be LPSOePeQWed b\ Whe AgeQc\ LQ Whe ReSXbOLc 
Rf SUSVNa LQ cRRSeUaWLRQ ZLWh Whe JaSaQeVe AgeQc\ JICA, LW LV fRUeVeeQ WR eVWabOLVh WhLV V\VWeP, 
PeQWRU WUaLQLQg aQd cRQcUeWe VXSSRUW fRU SMEV. AfWeU cRPSOeWLRQ Rf WhLV SURMecW, Whe PeQWRULQg 
V\VWeP LQ Whe ReSXbOLc Rf SUSVNa ZLOO be eVWabOLVhed aQd ZLOO becRPe SaUW Rf Whe cRQWLQXRXV VXSSRUW 
Rf SMEV.

The Federation of Bosnia and Her]egovina haV QR SME VWUaWeg\ RU SME ageQc\, bXW dReV haYe a 
VWUaWegLc dRcXPeQW WR fRVWeU eQWUeSUeQeXUVhLS, LQ SeSWePbeU 2016 Whe FBLH eQWLW\ adRSWed aQ acWLRQ 
SOaQ fRU SME VXSSRUW fRU 2016-2018.

3.3 MRQWeQegUR

The SUeYLRXV DeYeORSPeQW SWUaWeg\ fRU SMEV 2011-2015 haV e[SLUed aQd QR fROORZ-XS VWUaWeg\.

3.4 MacedRQLa 

The (SRVVLbOe) OLQNage beWZeeQ Whe PeQWRULQg VeUYLce V\VWeP aQd Whe VWUaWegLc gRaO Rf Whe DUafW Rf 
NaWLRQaO SME VWUaWeg\ (2017-2022) Rf MacedRQLa LV SUeVeQWed LQ Whe fROORZLQg WabOe:

TabOe 16 The OLQNage beWZeeQ Whe PeQWRULQg VeUYLce V\VWeP aQd dUafW Rf NaWLRQaO SWUaWeg\ (2017-2020) 
Direct linkage Indirect linkage

2. Productive and Competitive SME Sector: To help SMEs in Macedonia become 
productive and competitive participants in European and other international markets.

IPSURYe BXVLQeVV DeYeORSPeQW SeUYLceV IPSURYe AcceVV WR FLQaQce

4. WhaW LV Whe VWaWXV TXR/fXWXUe YLVLRQ Rf Whe PeQWRULQg VeUYLce V\VWeP?

4.1 CXUUeQW MeQWRULQg S\VWeP LQ SeUbLa

Implementation organi]ation: DeYeORSPeQW AgeQc\ Rf SeUbLa (DAS/RAS) WhURXgh AccUedLWed 
RegLRQaO DeYeORSPeQW AgeQcLeV

Administration team: 1. AQa äegaUac, DLUecWRU Rf SecWRU fRU POaQQLQg aQd
DeYeORSPeQW, e-PaLO: aQa.]egaUac@UaV.gRY.UV, QXPbeU Rf 
Whe RffLce 506;

2. SUÿaQ BeOMaQ, Head Rf DeSaUWPeQW fRU IQWeUQaWLRQaO 
CRRSeUaWLRQ, e-PaLO:VUdMaQ.beOMaQ@UaV.gRY.UV, QXPbeU Rf 
Whe RffLce 506;
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3. IYaQa TaVLü, SeQLRU adYLVRU fRU IQWeUQaWLRQaO CRRSeUaWLRQ, e-
PaLO:LYaQa.WaVLc@UaV.gRY.UV, QXPbeU Rf Whe RffLce 509;

4. MOadeQ SWRMaQRYLü, SeQLRU adYLVRU fRU AQaO\VLV aQd 
ReVeaUch, e-PaLO:POadeQ.VWRMaQRYLc@UaV.gRY.UV, QXPbeU Rf 
Whe RffLce 503;

5. MaULMa VXNRVaYOMeYLü BUaQNRYLü, AdYLVRU fRU AQaO\VLV aQd 
ReVeaUch, e-PaLO:PaULMa.YXNRVaYOMeYLc@UaV.gRY.UV, QXPbeU 
Rf Whe RffLce 503;

6. JeOeQa U]eOac, AdYLVRU fRU IQWeUQaWLRQaO CRRSeUaWLRQ, e-
PaLO:MeOeQa.X]eOac@UaV.gRY.UV, QXPbeU Rf Whe RffLce 509;

7. MLOaQ DURbQMaN, SeQLRU aVVRcLaWe fRU IQWeUQaWLRQaO 
CRRSeUaWLRQ, e-PaLO:PLOaQ.dURbQMaN@UaV.gRY.UV, QXPbeU Rf 
Whe RffLce 509.

Number of mentors: 47, 43 ZLWhLQ RDAV aQd 4 (2 LQ RegLRQaO AgeQc\ fRU EcRQRPLc 
DeYeORSPeQW aQd EQWUeSUeQeXUVhLS VEEDA, VUaQMe aQd 2 LQ 
RegLRQaO AgeQc\ fRU DeYeORSPeQW Rf SMEV" ALMA MONS" 
LWd. NRYL Sad

Number of beneficiaries RAS 
Budget: 

ThURXgh RAS SURgUaPV PaQaged LQ 2016 LQ cRRSeUaWLRQ ZLWh 
UegLRQaO deYeORSPeQW ageQcLeV, 103 aSSOLcaWLRQV fRU PeQWRULQg 
VeUYLceV ZeUe acceSWed aQd 3.995 hRXUV Rf PeQWRULQg haYe beeQ 
SURYLded, ZhLOe LQ 2017 Whe QXPbeU Rf acceSWed aSSOLcaWLRQV 
ZaV 124 aQd 4.000 hRXUV Rf PeQWRULQg haYe beeQ SURYLded. 

Number of beneficiar\¶s other 
donors¶ support 

WLWhLQ Whe USAID¶V PULYaWe SecWRU DeYeORSPeQW PURMecW (PSD) 
19 achLeYePeQW Rf PeQWRULQg acWLYLW\: 184 PaWXUe SMEV 
(cRPSaQLeV WhaW e[LVW PRUe WhaQ 2 \eaUV) aQd 60 VWaUW-XS SMEV 
UeceLYed PeQWRULQg VeUYLce.

4.2 CXUUeQW MeQWRULQg S\VWeP LQ BRVQLa aQd HeU]egRYLQa

Implementation organi]ation: MLQLVWU\ Rf DeYeORSPeQW, EQWUeSUeQeXUVhLS aQd CUafWV MODEC 
(FedeUaWLRQ Rf BRVQLa aQd HeU]egRYLQa), ReSXbOLc AgeQc\ fRU 
Whe DeYeORSPeQW Rf SPaOO aQd MedLXP EQWeUSULVeV RARS 
(ReSXbOLc Rf SUSVNa). SaUaMeYR EcRQRPLc RegLRQ DeYeORSPeQW 
AgeQc\ UROe Rf RA aPRQg 5 UegLRQaO ageQcLeV.

Administration team: 
  Federation of Bosnia and    
  Her]egovina

  Republic of Srpska

  

1. ZdUaYNR CeURYLc, AVVLVWaQW MLQLVWeU fRU DeYeORSPeQW, e-
PaLO: ]dUaYNR.ceURYLc@fPUSR.gRY.ba .

2. Sead D]LhR, E[SeUW AdYLVeU, e-PaLO:
Vead.d]LhR@fPUSR.gRY.ba .

1. MaULQNR DMXNLc, DLUecWRU, e-PaLO: PaULQNR.dMXNLc@UaUV-
PVS.RUg .

2. MLcR SWaQRMeYLc, Head Rf DeSaUWPeQW PURMecW POaQQLQg aQd 
IPSOePeQWaWLRQ, e-PaLO: PLcR.VWaQRMeYLc@UaUV-PVS.RUg .

                                                            
19 USAID¶V PULYaWe SecWRU DeYeORSPeQW PURMecW (PSD) LV a WhUee-\eaU, $4.2 PLOOLRQ acWLYLW\ WR VWUeQgWheQ SULYaWe 
VecWRU fLUPV LQ 12 PXQLcLSaOLWLeV LQ Whe ecRQRPLcaOO\ dLVadYaQWaged UegLRQV Rf VRXWh aQd VRXWhZeVW SeUbLa.  The 
SURMecW LV a dLUecW SaUWQeULQg ZLWh Whe GRYeUQPeQW Rf SeUbLa aQd LV LPSOePeQWed b\ Whe gRYeUQPeQW¶V 
DeYeORSPeQW AgeQc\ Rf SeUbLa (DAS) WhURXgh LWV QeWZRUN Rf RegLRQaO DeYeORSPeQW AgeQcLeV (RDAV). The 
RDAV ZLOO heOS gURZWh-RULeQWed cRPSaQLeV aQd bXVLQeVV cOXVWeUV LQcUeaVe VaOeV aQd e[SRUWV aQd cUeaWe MRbV.  
The SURMecW ZLOO eQd LQ DecePbeU 2017. 
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  Sarajevo Economic Region   
  Development Agenc\

1. SeYNLMa ONeULc, DLUecWRU, e-PaLO: RNeULc@VeUda.ba
2. SaQeOa D]eYOaQ, SeQLR PURgUaP MaQageU, e-PaLO: 

VaQeOa@VeUda.ba .

Number of mentors onl\ in 
SERDA: 

10.

MODEC SOaQV WR WUaLQ 40 PeQWRUV LQ 2018. The LQVWLWXWLRQV 
fURP ZhLch Whe PeQWRUV-WR-be ZLOO be eQgaged aUe VWLOO XQdeU 
cRQVLdeUaWLRQ.

RARS SOaQV WR WUaLQ beWZeeQ  25 WR 40 PeQWRUV LQ 2018. The 
LQVWLWXWLRQV fURP ZhLch Whe PeQWRUV-WR-be ZLOO be eQgaged aUe 
VWLOO XQdeU cRQVLdeUaWLRQ.

Number of beneficiaries: SXSSRUW WR Whe deYeORSPeQW Rf faVW-gURZLQg VPaOO aQd PedLXP 
eQWeUSULVeV aQd ORcaO bXVLQeVV eQYLURQPeQW - FGSM", fLQaQced 
b\ Whe EXURSeaQ UQLRQ: 20

SWaUW-XS PeQWRUVhLS SURgUaPPe, fLQaQced b\ EXURSeaQ fXQd fRU 
SRXWh-EaVW EXURSe: 30

MeQWRULQg SURMecW, MLQLVWU\ Rf EcRQRP\ Rf CaQWRQ SaUaMeYR: 
20

RXUaO BXVLQeVV SXSSRUW fXQded b\ The IQWeUQaWLRQaO FXQd fRU 
AgULcXOWXUaO DeYeORSPeQW (IFAD): 11

MODEC SOaQV WR SURYLde 3 PeQWRULQg VeUYLceV fRU each WUaLQed 
PeQWRU LQ 2018. If 40 PeQWRUV ZLOO be cXOWLYaWed, 120 
beQefLcLaULeV ZLOO UeceLYe PeQWRULQg VeUYLceV LQ 2018.

RARS SOaQV WR SURYLde RQe PeQWRULQg VeUYLce fRU each WUaLQed 
PeQWRU LQ 2018. If 40 PeQWRUV ZLOO be cXOWLYaWed, 40 
beQefLcLaULeV ZLOO UeceLYe PeQWRULQg VeUYLceV LQ 2018. 

4.3 CXUUeQW MeQWRULQg S\VWeP LQ MRQWeQegUR

Implementation organi]ation: The DLUecWRUaWe fRU DeYeORSPeQW Rf SPaOO aQd MedLXP 
EQWeUSULVe DDSME

Administration team: MV. AQÿeOa GAJEVIûaQd MV. SaQMa VARAJIû aUe LQ chaUge 
Rff PeQWRULQg VeUYLce PaQagePeQW LQ DDSME. BRWh haYe Whe 
e[SeULeQce WR WaNe OeadeUVhLS LQ Whe ShaVe 1, VR LW caQ be VaLd 
WhaW DDSME haV eQRXgh caSabLOLW\ RQ WhLV acWLYLW\. AV Whe 
SURMecW e[SaQdV WR QaWLRQZLde, Whe QeceVVLW\ WR LQYROYe QeZ 
VWaff VhaOO be UaLVed.

Number of mentors: 11
Number of beneficiaries: MNE haV Whe YLVLRQ WR eVWabOLVh Whe QaWLRQZLde V\VWeP b\ Whe 

eQd Rf 2020, WR cRYeU aOO Whe UegLRQV LQ MNE ZLWh URXghO\ 50 
PeQWRUV, WR SURYLde Whe PeQWRULQg VeUYLce WR 100 beQefLcLaULeV 
SeU \eaU.
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4.4 CXUUeQW MeQWRULQg S\VWeP LQ MacedRQLa

Implementation organi]ation: AgeQc\ fRU PURPRWLRQ Rf EQWUeSUeQeXUVhLS Rf Whe ReSXbOLc Rf 
MacedRQLa WhURXgh RegLRQaO AgeQcLeV

Administration team: 1. MaMa TaVeYa, Head Rf SecWRU, e-PaLO: 
PaMa@aSSUP.gRY.PN .

2. EOeRQRUa BR]LQRYVNa, DeSXW\ Head SecWRU, e-PaLO: 
eOeRQRUa@aSSUP.gRY.PN .

Number of mentors: The SOaQ Rf APERM LV WR WUaLQ 14 PeQWRUV LQ 2018 (2 PeQWRUV 
fRU each Rf Whe 7 RegLRQaO AgeQcLeV LQ MacedRQLa).

Number of beneficiaries: The SOaQ Rf APERM LV WR SURYLde PeQWRULQg VeUYLceV WR 28 
beQefLcLaULeV LQ 2018 (each WUaLQed PeQWRU ZLOO VXSSRUW 2 
beQefLcLaULeV).

5. WhaW LV Whe VLWXaWLRQ Rf Whe RWheU dRQRUV' acWLYLW\?

The deWaLOV abRXW acWLYLWLeV SURYLded b\ Whe RWheU dRQRUV fRU deYeORSLQg SME VecWRU aUe SUeVeQWed LQ 
chaSWeUV beORZ. FRU daWa abRXW dRQRUV¶ cRRUdLQaWLRQ PechaQLVP LQ WeVWeUQ BaONaQ CRXQWULeV SOeaVe 
UefeU WR Whe Anne[ 6: The OYeUYieZ Rf dRnRUV¶ cRRUdinaWiRn mechaniVm in WeVWeUn Balkan CRXnWUieV 
(SeUbia, BRVnia and HeU]egRYina, MRnWenegUR and MacedRnia). 

5.1.1 SeUbLa

The RQ-gRLQg SURMecWV SURYLded b\ Whe RWheU dRQRUV fRU deYeORSLQg SME VecWRU aUe SUeVeQWed LQ 
fROORZLQg WabOe: 

TabOe 17 The OLVW Rf RQ-gRLQg SURMecWV Rf Whe RWheU dRQRUV fRU deYeORSLQg SMEV SecWRU LQ SeUbLa 

Title Value
(EUR)

Development
partner

Description 

BXVLQeVV AdYLVRU\
SeUYLceV PURgUaPPe 1,978,099.00 NeWheUOaQdV

The BXVLQeVV AdYLVRU\ SeUYLceV PURgUaPPe 
(BAS) VXSSRUWV ecRQRPLc WUaQVLWLRQ, b\ bRWh 
achLeYLQg eQWeUSULVe chaQge LQ SRWeQWLaOO\ 
YLabOe PLcUR, VPaOO aQd PedLXP eQWeUSULVeV 
(MSMEV) aQd deYeORSLQg VXVWaLQabOe 
LQfUaVWUXcWXUeV Rf bXVLQeVV adYLVRU\ VeUYLceV LQ 
Whe EBRD cRXQWULeV Rf RSeUaWLRQV

BXVLQeVV PaUWQeUVhLSV LQ
SeUbLa - SXVWaLQabOe
BXVLQeVV DeYeORSPeQW
ThURXgh ceUWLfLed TXaOLW\
aQd eQYLURQPeQW
PaQagePeQW LQ SeUbLa

200,000.00 AXVWULa

Q/a

CIP EIP 2,102,374.00 EXURSeaQ 
UQLRQ

ThLV PURgUaPPe cUeaWeV PeaQV aQd cRQdLWLRQV 
fRU eQWUeSUeQeXUVhLS aQd LQQRYaWLRQ 
deYeORSPeQW, eVSecLaOO\ fRU SMEV.

DLUecW GUaQW WR NALED 332,462.00 UQLWed SWaWeV

The fLUVW RbMecWLYe aLPV aW eQabOLQg faLU 
cRPSeWLWLRQ aQd SURYLdLQg VXSSRUW WR 
bXVLQeVVeV WR RSeUaWe LQ accRUdaQce ZLWh Whe 
OaZ; LQfOXeQce Whe GRS WR SOaQ VWUaWegLcaOO\ 
aQd caUU\ RXW acWLYLWLeV WaUgeWed aW UedXcLQg Whe 
VhadRZ ecRQRP\ aQd eQVXULQg cLWL]eQV¶
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VXSSRUW fRU WhLV UefRUP. The VecRQd RbMecWLYe 
LV WaUgeWed aW eQabOLQg ORcaO gRYeUQPeQWV WR 
XQORcN XQXVed SURSeUW\ fRU Whe SXUSRVeV Rf 
SME gURZWh.

GGF - PURPRWLQg
ecRQRPLc deYeORSPeQW LQ
SeUbLa WhURXgh bXVLQeVV
UefRUP

89,680.00 UQLWed 
KLQgdRP

ThLV SURMecW¶V SXUSRVe LV WR fXUWheU aVVLVW Whe 
GRYeUQPeQW Rf SeUbLa LQ LPSURYLQg Whe 
cRPSeWLWLYeQeVV Rf SeUbLa¶V ecRQRP\ b\ 
LdeQWLf\LQg aQd WacNOLQg Ne\ bRWWOeQecN aUeaV 
ZhLch LPSede RQ Whe bXVLQeVV eQYLURQPeQW, 
WheUeb\ LQcUeaVLQg Whe cRXQWU\¶V SRVLWLRQ RQ 
Whe WRUOd BaQN'V DRLQg BXVLQeVV OLVW aQd 
fXUWheU VXSSRUWLQg Whe cRXQWU\¶V ecRQRPLc 
deYeORSPeQW.

GORbaO DeYeORSPeQW
AOOLaQce ICT HUB -
WRUNfRUce DeYeORSPeQW

225,960.00 UQLWed SWaWeV

The SURMecW LV deVLgQed WR RffeU eaVLeU VWaUW-XS 
VXSSRUW fRU LQdLYLdXaOV aQd QeZO\ fRXQded 
cRPSaQLeV ZLWh Whe gRaO Rf RYeUcRPLQg Whe 
LQLWLaO SURbOePV ZhLOe VWaUWLQg Whe bXVLQeVV±
SURYLdLQg RffLce VSace, hLgh-eQd SOaWfRUPV fRU 
deYeORSPeQW aQd WeVWLQg, MRLQW VXSSRUW 
VeUYLceV, TXaOLW\ WechQLcaO aQd IT VXSSRUW, aQd 
PRVW LPSRUWaQWO\, PeQWRULQg aQd edXcaWLRQ. 
The PaLQ gRaOV Rf Whe ICT HXb aUe WR: a) gLYe 
a chaQce WR \RXQg SeRSOe, aQd LQcUeaVe 
ePSOR\PeQW LQ Whe fRUPaO ecRQRP\; b) 
LPSURYe aQd VXSSRUW eQWUeSUeQeXUV' VNLOOV aQd 
LdeaV; c) WUaQVfeU SeRSOe fURP Whe VhadRZ 
ecRQRP\ WR OegLWLPaWe bXVLQeVVeV b\ fRXQdLQg 
QeZ OegaO eQWLWLeV, aQd WhXV cUeaWLQg 
RSSRUWXQLWLeV fRU addLWLRQaO QeZ ePSOR\PeQW 
ZLWhLQ WhRVe eQWLWLeV; aQd d) cUeaWe QeZ 
RSSRUWXQLWLeV fRU e[SRUWLQg SURdXcWV aQd/RU 
VeUYLceV LV addLWLRQaO bRRVW fRU RYeUaOO SeUbLaQ 
ecRQRP\ LQ WhLV SeULRd Rf hXge e[SRUW defLcLW 
(a PaMRU SeUbLaQ ecRQRPLc SURbOeP).

IPSOePeQWaWLRQ aQd
fROORZ-XS Rf Whe SPaOO
BXVLQeVV AcW (SBA) LQ Whe
SUe-acceVVLRQ UegLRQ

300,000.00 EXURSeaQ 
UQLRQ

The SXUSRVe Rf WhLV SURMecW LV WR VXSSRUW Whe 
WeVWeUQ BaONaQV aQd TXUNe\ WR LPSOePeQW Whe 
SPaOO BXVLQeVV AcW, eVSecLaOO\ b\ LPSURYLQg 
Whe RYeUaOO SROLc\ aSSURach WR 
eQWUeSUeQeXUVhLS, b\ LUUeYeUVLbO\ aQchRULQg Whe 
³ThLQN SPaOO FLUVW´ SULQcLSOe LQ SROLc\PaNLQg 
fURP UegXOaWLRQ WR SXbOLc VeUYLce, aQd b\ 
SURPRWLQg SMEV¶ gURZWh.

IPSURYLQg EQYLURQPeQW
fRU BXVLQeVVeV aW ORcaO
OeYeO WhURXgh RegXOaWRU\
UefRUP

1,104,000.00 SZLW]eUOaQd

The ZeVWeUQ BaONaQV UegLRQ LV LQcUeaVLQgO\ 
beLQg cRQVLdeUed aV a SRWeQWLaOO\ aWWUacWLYe 
LQYeVWPeQW deVWLQaWLRQ fRU fLUPV VeeNLQg WR 
eQWeU Whe UegLRQaO PaUNeW aQd e[SaQd 
RSeUaWLRQV LQ Whɟ EU.
The RYeUaOO gRaO Rf Whe SURMecW LV WR LPSURYe 
Whe bXVLQeVV eQYLURQPeQW LQ a QXPbeU Rf 
ORcaOLWLeV LQ SeUbLa, b\ addUeVVLQg RQe Rf Whe 
PaLQ RbVWacOeV ± Whe RbVROeWe aQd 
XQQeceVVaULO\ cRPSOLcaWed ORcaO adPLQLVWUaWLYe 
SURceVVeV aQd SURcedXUeV WhaW LQ PaQ\ caVeV 
LPSede RU VORZ dRZQ bXVLQeVV acWLYLWLeV aW 
ORcaO OeYeO aQd QegaWLYeO\ LQfOXeQce ORcaO 
ecRQRPLc deYeORSPeQW aQd QeZ ePSOR\PeQW.

PULYaWe SecWRU
DeYeORSPeQW PURMecW
(PSDP)

7,000,000.00 UQLWed SWaWeV

USAID¶V PULYaWe SecWRU DeYeORSPeQW PURMecW 
LV beLQg LPSOePeQWed b\ NARD WhURXgh LWV 
QeWZRUN Rf RegLRQaO DeYeORSPeQW AgeQcLeV 
(RDAV). The RDAV LQ NRYL Pa]aU, U]Lce, 
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KUaOMeYR aQd LeVNRYac, LQ cRRSeUaWLRQ ZLWh 
Whe VUaQMe SPaOO BXVLQeVV AgeQc\, ZLOO heOS 
gURZWh-RULeQWed cRPSaQLeV aQd bXVLQeVV 
cOXVWeUV LQcUeaVe VaOeV aQd e[SRUWV aQd cUeaWe 
MRbV. USAID ZLOO bXLOd Whe caSacLW\ Rf NARD 
aQd Whe RDAV WR UXQ Whe SURgUaP b\ SURYLdLQg 
VXSSRUW LQ aUeaV VXch aV SURgUaP PaQagePeQW, 
PRQLWRULQg aQd eYaOXaWLRQ, SURYLdLQg e[SRUW 
PaUNeW aVVeVVPeQW WRROV, eWc.

SXb-QaWLRQaO
cRPSeWLWLYeQeVV 930,000.00 SZLW]eUOaQd

PURYLVLRQ Rf a cULWLcaO UegXOaWRU\ WRRO WR 
facLOLWaWe Whe aSSUR[LPaWLRQ Rf bXVLQeVV 
UegXOaWLRQV aQd SURcedXUeV aW Whe ORcaO OeYeO 
ZLWh WhRVe LQ Whe EU aQd eQhaQcePeQW Rf Whe 
cRPSeWLWLYeQeVV Rf LQYeVWPeQW ORcaOLWLeV.
The ZeVWeUQ BaONaQV UegLRQ LV LQcUeaVLQgO\ 
beLQg cRQVLdeUed aV a SRWeQWLaOO\ aWWUacWLYe 
LQYeVWPeQW deVWLQaWLRQ fRU fLUPV VeeNLQg WR 
eQWeU Whe UegLRQaO PaUNeW aQd e[SaQd 
RSeUaWLRQV LQ Whe EU.

SXSSRUW WR Whe
CRPSeWLWLYeQeVV VecWRU 5,000,000.00 EXURSeaQ 

UQLRQ

TR LPSURYe acceVV WR fLQaQce aQd hLgh YaOXe-
added VeUYLce fRU cRPSaQLeV
TR LPSURYe PaUNeW LQWegULW\ aQd eQYLURQPeQW 
cRQdXcLYe WR PaUNeW RSeUaWRUV

The NeZ BegLQQLQg
AcWLYLW\ 258,359.00 UQLWed SWaWeV

The PaLQ aLP Rf WhLV SURMecW LV WR LQcUeaVe 
eQWUeSUeQeXUVhLS aQd ePSOR\PeQW LQ SeUbLa b\ 
heOSLQg UeceQWO\ OaLd-Rff ZRUNeUV VWaUW WheLU 
RZQ eQWeUSULVeV. The SURMecW ZLOO cUeaWe a 
caWaORgXe (SURMecW daWabaVe) fRU VWaUWLQg QeZ 
bXVLQeVVeV. The caWaORgXe ZLOO LdeQWLf\ 
RSSRUWXQLWLeV fRU VWaUWLQg a bXVLQeVV LQ 
accRUdaQce ZLWh TXaOLfLcaWLRQV, e[LVWLQg 
UeVRXUceV, aQd RSSRUWXQLWLeV/QeedV Rf Whe 
PaUNeW. PURMecW RbMecWLYeV aUe: a) EdXcaWe aQd 
eQcRXUage Whe WaUgeW gURXS ZheQ LW cRPeV WR 
Whe SURceVV Rf VWaUWLQg a bXVLQeVV, ULVN 
UedXcWLRQ, acceVV WR fLQaQce aQd PaUNeW 
aQaO\VLV; b) MRWLYaWe aQd eQgage ORcaO 
chaPbeUV Rf cRPPeUce aQd ORcaO ecRQRPLc 
deYeORSPeQW RffLceV WR be LQYROYed LQ WhLV 
SURceVV; aQd c) EVWabOLVh a SRRO Rf 
cRUSRUaWLRQV WhaW ZRXOd haYe aQ LQWeUeVW LQ 
SaUWQeULQg ZLWh fXWXUe eQWUeSUeQeXUV.

5.1.1.1 ShRUW deVcULSWLRQ Rf RQgRLQg SURgUaPPe Rf EU aQd USAID¶V SURMecW  

European Union

IPA, or the Instrument for Pre-Accession AssistanceϮ0

The SULRULWLeV Rf Whe acWLRQ SURgUaPPe fRU SeUbLa aUe LQ OLQe ZLWh Whe IQdLcaWLYe SWUaWeg\ PaSeU fRU 
SeUbLa (Whe VWUaWeg\ SaSeU)1 ZhLch VeWV RXW Whe SULRULWLeV fRU EU fLQaQcLaO aVVLVWaQce fRU Whe SeULRd 
2014-2020 WR VXSSRUW SeUbLa RQ LWV SaWh WR EU acceVVLRQ baVed RQ WZR SLOOaUV: DePRcUac\ aQd RXOe Rf 
LaZ, aQd CRPSeWLWLYeQeVV aQd GURZWh.

                                                            
20 hWWSV://eXURSa.UV/eX-aVVLVWaQce-WR-VeUbLa/LSa/LSa-2016/?OaQg=eQ
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The fLUVW SaUW Rf Whe fLQaQcLQg agUeePeQW IPA2016 for Serbia, ZhLch ZaV VLgQed LQ BUXVVeOV RQ 6 
JXQe2017, aPRXQWV WR 95,1 PLOOLRQ EUR RXW Rf a WRWaO Rf 166,4 PLOOLRQ EUR (57% Rf Whe WRWaO 
agUeePeQW). ThLV VhaUe Rf Whe fXQdV ZLOO be LPSOePeQWed b\ Whe EU DeOegaWLRQ WR SeUbLa RQ behaOf Rf 
Whe ReSXbOLc Rf SeUbLa.

OYeUYLeZ Rf SULRULWLeV:

CRPSeWLWLYeQeVV ± 48,7 PLOOLRQ EUR

AQ LPSRUWaQW SULRULW\ ZLOO be WR bRRVW cRPSeWLWLYeQeVV LQ SeUbLa, aQd fRU Whe fLUVW WLPe VXch a OaUge 
VXP Rf EU fXQdV haV beeQ dedLcaWed fRU WhLV SXUSRVe LQ RQe fLQaQcLQg agUeePeQW.

23,7 PLOOLRQ EUR haYe beeQ aOORcaWed fRU SURMecWV aLPLQg WR VXSSRUW VPaOO aQd PLddOe-VL]ed 
eQWeUSULVeV LQ SeUbLa. ThLV ZLOO LQcOXde SURYLdLQg adYLVRU\ VeUYLceV WR LPSURYe effLcLeQc\ aQd heOSLQg 
VPaOO aQd PedLXP VL]ed cRPSaQLeV WR geW eaVLeU acceVV WR fLQaQcLQg. The fXQdV ZLOO heOS WR bULdge Whe 
gaS WhaW QRZ e[LVWV LQ Whe RffeU Rf fLQaQcLaO VeUYLceV WR VXch eQWeUSULVeV aQd WR SURYLde WheP ZLWh fUee 
Rf chaUge adYLVe RQ WheLU bXVLQeVV deYeORSPeQW.

AQ addLWLRQaO SURgUaPPe WR fRVWeU cRPSeWLWLYeQeVV aQd MRb cUeaWLRQ aW Whe ORcaO OeYeO, ZRUWh 25 
PLOOLRQ EUR, ZLOO fRcXV RQ VXSSRUWLQg Whe VPaOOeVW eQWeUSULVeV VXch aV faPLO\ cRPSaQLeV RU VWaUW-XSV. 
SXch cRPSaQLeV ZLOO beQefLW fURP adYLVRU\ VeUYLceV, gUaQW-fXQdLQg aQd VXSSRUW WR LQfUaVWUXcWXUe 
deYeORSPeQW. The SURgUaPPe VhRXOd heOS bRRVW SULYaWe bXVLQeVV LdeaV aQd LQLWLaWLYeV aQd geQeUaWe 
MRbV aW Whe ORcaO OeYeO.

USAID 

USAID¶s Private Sector Development Project (PSD)Ϯ1

USAID¶V PULYaWe SecWRU DeYeORSPeQW PURMecW (PSD) LV a WhUee-\eaU, $4.2 PLOOLRQ acWLYLW\ WR 
VWUeQgWheQ SULYaWe VecWRU fLUPV LQ 12 PXQLcLSaOLWLeV LQ Whe ecRQRPLcaOO\ dLVadYaQWaged UegLRQV Rf 
VRXWh aQd VRXWhZeVW SeUbLa.  The SURMecW LV a LV dLUecW SaUWQeULQg ZLWh Whe GRYeUQPeQW Rf SeUbLa aQd LV 
LPSOePeQWed b\ Whe gRYeUQPeQW¶V DeYeORSPeQW AgeQc\ Rf SeUbLa (DAS) WhURXgh LWV QeWZRUN Rf 
RegLRQaO DeYeORSPeQW AgeQcLeV (RDAV). The RDAV ZLOO heOS gURZWh-RULeQWed cRPSaQLeV aQd 
bXVLQeVV cOXVWeUV LQcUeaVe VaOeV aQd e[SRUWV aQd cUeaWe MRbV.  

ThURXgh PSD, USAID SURYLdeV DAS aQd Whe RDAV aVVLVWaQce WhaW LPSURYeV WheLU SURgUaP 
PaQagePeQW, PRQLWRULQg aQd eYaOXaWLRQ, aQd PaUNeW aVVeVVPeQW caSabLOLWLeV.  ThLV LQ WXUQ aOORZV 
DAS aQd Whe RDAV WR VXSSRUW SULYaWe VecWRU deYeORSPeQW b\ ZRUNLQg ZLWh bXVLQeVVeV LQ hLgh-
SRWeQWLaO VecWRUV, heOSLQg Whe bXVLQeVVeV WR:
- UQdeUVWaQd aQd VeUYe ORcaO/UegLRQaO PaUNeWV beWWeU;
- IPSURYe Whe TXaOLW\ Rf e[LVWLQg aQd WUadLWLRQaO SURdXcWV, aV ZeOO aV deYeORS QeZ RQeV;
- LRZeU WheLU cRVW Rf SURdXcWLRQ;
- BURadeQ Whe QeWZRUN Rf VXSSOLeUV, LQcUeaVLQg Whe SURfLWabLOLW\ aQd VL]e Rf WheLU RSeUaWLRQV.  

Results

- OQe hXQdUed WZeQW\-WZR SMEV aQd eLghW aVVRcLaWLRQV/cOXVWeUV beQefLWed fURP YaULRXV fRUPV 
Rf SURMecW aVVLVWaQce;

- EQWUeSUeQeXUVhLS WUaLQLQg ZaV SURYLded WR 318 beQefLcLaULeV, Rf ZhRP 190 ZeUe ZRPeQ aQd 
\RXWh;

- TZR QeZ bXVLQeVV VeUYLceV ZeUe LQWURdXced fRU cOLeQW SMEV WhaW heOS WheP Pa[LPL]e WheLU 
SaUWLcLSaWLRQ LQ aQd XVe Rf LQWeUQaWLRQaO WUade faLUV WR aWWUacW QeZ cOLeQWV aQd fRUeLgQ 
LQYeVWPeQW;

                                                            
21 hWWSV://ZZZ.XVaLd.gRY/QeZV-LQfRUPaWLRQ/facW-VheeWV/SULYaWe-VecWRU-deYeORSPeQW-SURMecW
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- WLWh DAS/RDA VXSSRUW, a WRWaO Rf 43 SMEV e[hLbLWed aW fLYe LQWeUQaWLRQaO faLUV;
- NLQe cOLeQW SMEV LQWURdXced QeZ LQWeUQaWLRQaO VWaQdaUdV aQd 15 SMEV adRSWed QeZ 

WechQRORg\ aQd/RU PaQagePeQW SUacWLce;
- COLeQW cRPSaQLeV LQ WaUgeWed UegLRQV UeSRUWed $123 PLOOLRQ Rf addLWLRQaO UeYeQXe LQ Whe fLUVW 

\eaU Rf Whe SURMecW;
- COLeQW cRPSaQLeV UeSRUWed addLWLRQaO e[SRUWV LQ Whe WRWaO YaOXe Rf $6 PLOOLRQ WR Whe EU aQd 

UegLRQaO PaUNeWV LQ Whe fLUVW \eaU Rf Whe SURMecW. 

Project funded b\:
U.S. AgeQc\ fRU IQWeUQaWLRQaO DeYeORSPeQW; USAID/SeUbLa

Project implemented b\:
DAS aQd RDAV LQ ZOaWLbRU, NRYL Pa]aU, KUaOMeYR, LeVNRYac.

Ke\ counterparts:
SPaOO aQd PedLXP ± VL]e eQWeUSULVeV (SMEV), aVVRcLaWLRQV, cOXVWeUV, \RXWh aQd ZRPeQ RZQed 
bXVLQeVVeV, RWheUV.

Where Ze Zork:
TZeOYe cLWLeV aQd PXQLcLSaOLWLeV: NRYL Pa]aU, SMeQLca, TXWLQ, PULbRM, PULMeSROMe, NRYa VaURã, RaãNa, 
VUaQMe, LeVNRYac, MedYeÿa, PUeãeYR, aQd BXMaQRYac.

Total amount: 
$4,159,987 

Project duration:
JXO\ 2013 WR DecePbeU 2017

5.1.2 BRVQLa aQd HeU]egRYLQa 

The RQ-gRLQg SURMecWV SURYLded b\ Whe RWheU dRQRUV fRU deYeORSLQg SME VecWRU, baVed RQ DRQRU MaS 
DaWabaVe aUe SUeVeQWed aV VeSaUaWe e[ceO dRcXPeQW, SOeaVe Vee Anne[ 5 LiVW Rf dRnRUV¶ SURjecWV in BiH.

5.1.2.1 The ShRUW deVcULSWLRQ Rf RQgRLQg SURgUaPPe Rf EU aQd USAID¶V SURMecW  

European Union 

Instrument for Pre-Accession Assistance (IPA II) 2014-2020
PURgUaPPe TLWOe: SSecLaO MeaVXUe fRU fORRd UecRYeU\ aQd fORRd ULVN PaQagePeQW
AcWLRQ TLWOe: Strengthening SMEs Competitiveness

The AcWLRQ aLPV WR VXSSRUW Whe UecRYeU\ SURceVV Rf fORRd affecWed SMEV aQd PXQLcLSaOLWLeV aQd 
LPSURYe SME cRPSeWLWLYeQeVV LQ Whe cRQWe[W Rf aQ LQWegUaWed ORcaO deYeORSPeQW. The aVVLVWaQce 
ZRXOd eQhaQce acceVV WR fLQaQce fRU SMEV Rf Whe ZRRd, PeWaO aQd agULbXVLQeVV VecWRU aQd ZRXOd 
cRQWULbXWe WR LPSURYed cRPSeWLWLYeQeVV Rf SMEV LQ VeOecWed bXVLQeVV ORcaWLRQV WhURXgh Whe ORcaO 
SaUWQeUVhLSV aQd LPSOePeQWaWLRQ Rf YaOXe chaLQ LQLWLaWLYeV.
AW Whe ORcaO OeYeO, SMEV VhRXOd beQefLW fURP Whe SLORW LPSOePeQWaWLRQ Rf PeaVXUeV ZhLch ZLOO 
SURPRWe Whe SULYaWe VecWRU QeedV WhURXgh SaUWQeUVhLSV ZhLch ZLOO fRcXV RQ cRPSeWLWLYeQeVV, 
LQQRYaWLRQ aQd MRbV cUeaWLRQ. The LQYROYePeQW Rf ORcaO acWRUV LQ Whe LPSOePeQWaWLRQ Rf Whe SPaOO 
BXVLQeVV AcW ZRXOd heOS Whe cRXQWU\ WR LPSURYe LWV SeUfRUPaQce LQ dLPeQVLRQV UefOecWLQg SMEV 
cRPSeWLWLYeQeVV. FLQaOO\, Whe LQYROYePeQW Rf SMEV aQd PXQLcLSaOLWLeV LQ Whe fORRd affecWed aUeaV 
ZRXOd SURYLde LPPedLaWe EU aVVLVWaQce fRU ecRQRPLc UecRYeU\ aQd VRcLaO LQWegUaWLRQ cRXQWU\-ZLde.
Total Budget: EUR 9 PLOOLRQ
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Implementing Agenc\: GIZ

Project: ³Local Integrated Development (LID)´
FXQded b\: EXURSeaQ UQLRQ 
IPSOePeQWed b\: UNDP, GIZ, ILO

³LRcaO IQWegUaWed DeYeORSPeQW´ (LID) SURMecW LV SaUW Rf Whe EU PURgUaPPe fRU LRcaO DeYeORSPeQW 
aQd EPSOR\PeQW ZhLch LV fXQded b\ Whe EU LQ Whe aPRXQW Rf EUR 19 PLOOLRQ. ThUee SURMecWV WhaW 
RSeUaWe XQdeU Whe PURgUaPPe ZLOO be LPSOePeQWed b\ UNDP, GIZ aQd ILO, XQWLO JaQXaU\ 2019, ZLWh 
aLP WR aVVLVW ecRQRPLc UecRYeU\ Rf fORRdV affecWed aUeaV, VXSSRUW Whe ORcaO ecRQRPLc deYeORSPeQW aQd 
ORcaO NGOV ZLWh VRcLaO deYeORSPeQW UecRYeU\ aVVLVWaQce aQd SURYLde VWUXcWXUaO ePSOR\PeQW 
eQhaQcePeQW PeaVXUeV WhURXgh LQWegUaWed ORcaO deYeORSPeQW.´
DXULQg Whe LPSOePeQWaWLRQ SeULRd, LID SURMecW haV Pade aQ eQcRXUagLQg SURgUeVV LQ Whe UeaOL]aWLRQ Rf 
LQfUaVWUXcWXUaO SURcedXUeV LQ PXOWLSOe XQLWV Rf ORcaO gRYeUQPeQWV LQ FedeUaWLRQ Rf BLH (FBLH) aQd 
ReSXbOLNa SUSVNa (RS), aQd VWUeQgWheQLQg deYeORSPeQW caSacLWLeV Rf PXQLcLSaO aQd cLW\ 
adPLQLVWUaWLRQV. SSecLaO aWWeQWLRQ LV LQcUeaVed RQ cUeaWLRQ Rf faYRXUabOe bXVLQeVV eQYLURQPeQW, 
VWUeQgWheQLQg cRPSeWLWLYeQeVV Rf dRPeVWLc cRPSaQLeV aQd ePSOR\PeQW. OQe Rf Whe acWLYLWLeV ZhLch 
aLPV WR VWLPXOaWe ecRQRPLc gURZWh LQ BLH aQd RSeQ QeZ MRbV LV gUaQW VchePeV ZhLch LV RffeUed 
WhURXgh Whe PechaQLVP Rf SXbOLc caOO, WR VXSSRUW VPaOO aQd PedLXP eQWeUSULVeV ZLWh hLgh 
deYeORSPeQW SRWeQWLaO. The VeOecWLRQ SURceVV ZaV cRQdXcWed LQ cRRSeUaWLRQ ZLWh FBLH MLQLVWU\ Rf 
DeYeORSPeQW, EQWUeSUeQeXUVhLS aQd CUafWV aQd RS AgeQc\ fRU DeYeORSPeQW Rf SPaOO aQd MedLXP 
EQWeUSULVeV. BaVed RQ WUaQVSaUeQW cULWeULa, 19 eQWeUSULVeV ZeUe VeOecWed WR UeceLYe VXSSRUW WhURXgh LID 
SURMecW.

USAID

The Development Credit Authorit\ (DCA) Loan Guarantee facLOLW\ PRbLOL]eV SULYaWe caSLWaO WR 
fLQaQce deYeORSPeQW LQLWLaWLYeV LQ BLH aQd dePRQVWUaWeV Whe ecRQRPLc YLabLOLW\ Rf VXch LQYeVWPeQWV 
WR Whe ORcaO baQNLQg VecWRU. The SURgUaP'V cUedLW gXaUaQWeeV LPSURYe acceVV WR fLQaQce fRU SMEV aQd 
caSLWaOL]e RQ WechQLcaO aVVLVWaQce WhURXgh RWheU SURgUaPV.
IPSOePeQWaWLRQ aQd ReVXOWV:
The DCA SURgUaP SURYLdeV Whe baQN ZLWh a 50 SeUceQW gXaUaQWee RQ Whe ORaQ SULQcLSaO. ThLV eQabOeV 
PURCUedLW WR PaNe ORQgeU-WeUP ORaQV ZLWhRXW VXbVWaQWLaOO\ LQcUeaVLQg LWV ULVN e[SRVXUe aQd WR e[WeQd 
ORaQV WR bRUURZeUV ZhR RWheUZLVe Pa\ QRW TXaOLf\ fRU ORaQV XQdeU Whe baQN¶V UegXOaU OeQdLQg 
SaUaPeWeUV. 

DCA #1: 
PaUWQeU BaQNV: PURCUedLW BaQN aQd SSaUNaVVe BaQN
PRUWfROLR GXaUaQWee: $20 PLOOLRQ  
FLQaQced MRLQWO\ b\ USAID aQd Whe SZedLVh IQWeUQaWLRQaO DeYeORSPeQW CRRSeUaWLRQ AgeQc\ (SIDA) 
(SeSWePbeU 2015-2025)
ReVXOWV: AV Rf Ma\ 2017, Whe SaUWLcLSaWLQg baQNV had dLVbXUVed 37 ORaQV ZRUWh 18.8 PLOOLRQ 
cRQYeUWLbOe PaUNV (KM), UaQgLQg fURP 60,000 KM WR 2.7 PLOOLRQ KM, ZLWh PaWXULW\ UaQgLQg fURP 
WhUee WR 10 \eaUV. TheVe ORaQV haYe VXVWaLQed 1,408 MRbV aQd cUeaWed 23.

DCA #2:  
PaUWQeU BaQN: PURCUedLW BaQN
PRUWfROLR GXaUaQWee: $3.5 PLOOLRQ
FLQaQced b\ USAID
(SeSWePbeU 2016-2026)
ReVXOWV: AV Rf Ma\ 2017, PURCUedLW had dLVbXUVed 12 ORaQV ZRUWh 5.6 PLOOLRQ KM, UaQgLQg fURP 
165,000 KM WR 2.2 PLOOLRQ KM, ZLWh PaWXULW\ UaQgLQg fURP WhUee WR 10 \eaUV. TheVe ORaQV haYe 
VXVWaLQed 395 MRbV aQd cUeaWed 81.
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USAID addUeVVeV geQdeU eTXaOLW\ LQ BLH WhURXgh LWV dePRcUac\ aQd gRYeUQaQce aQd ecRQRPLc 
gURZWh SURgUaPV, aQd LQ cORVe cRRUdLQaWLRQ ZLWh Whe RWheU VecWLRQV Rf Whe EPbaVV\ RQ a PLVVLRQ-ZLde 
WRPeQ, Peace aQd SecXULW\ SURMecW.

Women¶s Entrepreneurship and Other Emplo\ment Opportunities

WLWh USAID VXSSRUW, WRPeQNeW aOVR cRPbaWWed dLVcULPLQaWLRQ agaLQVW ZRPeQ LQ Whe ZRUNSOace aQd 
VXcceVVfXOO\ adYRcaWed fRU OegLVOaWLYe chaQge WR eTXaOL]e PaWeUQLW\ beQefLWV fRU aOO ZRPeQ WhURXghRXW 
Whe FedeUaWLRQ Rf BLH. TR daWe, Whe dUafW UegXOaWLRQ LV aW Whe FedeUaWLRQ Rf BLH MLQLVWU\ Rf LabRU aQd 
SRcLaO WeOfaUe fRU UeYLeZ.

USAID aVVLVWaQce SURYLded VSecLaOL]ed WUaLQLQg WR 131 ZRPeQ MXdgeV aQd SURVecXWRUV, QeaUO\ haOf Whe 
WRWaO QXPbeU Rf SaUWLcLSaQWV. TR LQcUeaVe Whe RYeUaOO SRVLWLRQ Rf fePaOe MXdgeV aQd SURVecXWRUV LQ BLH, 
USAID aVVLVWaQce ZaV aOVR XVed WR deYeORS faLU aQd WUaQVSaUeQW SURcedXUeV fRU eYaOXaWLQg Whe ZRUN Rf 
MXdLcLaO SURfeVVLRQaOV.

FRUW\-WZR Rf 275 ZRPeQ RbWaLQed MRbV fROORZLQg cRPSOeWLRQ Rf USAID-VXSSRUWed WUaLQLQg LQ 
LQfRUPaWLRQ aQd cRPPXQLcaWLRQV WechQRORgLeV (ICT). FePaOe SaUWLcLSaQWV LQ Whe WUaLQLQgV UeSUeVeQWed 
43 SeUceQW Rf aOO SURMecW WUaLQeeV, ZhLch LV PRUe WhaQ WheLU RYeUaOO SeUceQWage Rf Whe WechQLcaO cROOege 
gUadXaWeV WaUgeWed (33 SeUceQW). USAID aOVR WUaLQed 105 ZRPeQ fURP VPaOO aQd PedLXP-VL]ed 
eQWeUSULVeV LQ Whe ICT VecWRU; 31 Rf WheP ZeUe LQ VeQLRU WechQLcaO aQd/RU PaQageULaO SRVLWLRQV.

WRPeQ faUPeUV aQd agULcXOWXUaO SURdXceUV UeSUeVeQW a VLgQLfLcaQW SRUWLRQ Rf beQefLcLaULeV XQdeU 
USAID¶V SURgUaP WR e[SaQd acceVV WR PaUNeWV fRU BLH agULcXOWXUaO SURdXceUV aQd heOS WheP 
LPSOePeQW LQWeUQaWLRQaO SURdXcW TXaOLW\ VWaQdaUdV. The SURgUaP VXSSRUWV a ZLde-UaQge Rf WUaLQLQg fRU 
ZRPeQ eQWUeSUeQeXUV aQd aVVRcLaWLRQV WhaW SURdXce aQd SURceVV SURdXcWV Pade fURP PedLcLQaO aQd 
aURPaWLc SOaQWV, PLON aQd daLU\, aQd fUXLWV aQd YegeWabOeV. The WUaLQLQg LV deVLgQed WR eQhaQce 
RSSRUWXQLWLeV fRU ZRPeQ WR eVWabOLVh RU deYeORS WheLU agUL-bXVLQeVVeV RU RbWaLQ fXOO-WLPe, LQcRPe-
geQeUaWLQg MRbV LQ WaUgeW VXb-VecWRUV aQd SURceVVLQg acWLYLWLeV. The SURgUaP aOVR acWLYeO\ VXSSRUWV 
ZRPeQ¶V ePSRZeUPeQW LQ agULcXOWXUe WhURXgh a VPaOO gUaQWV SURgUaP.

USAID/SZeden FARMA II 22 SURMecW LV Whe WhLUd geQeUaWLRQ Rf USAID aQd GRYeUQPeQW Rf SZedeQ 
SURMecWV fRcXVed RQ Whe agULcXOWXUaO VecWRU LQ BLH. PUeYLRXV SURMecWV aVVLVWed BLH WR LQcUeaVe VaOeV aQd 
e[SRUWV fRU ceUWaLQ cURSV aQd fRRd SURdXcWV ZLWhLQ Whe agULcXOWXUaO VecWRU.

TRWaO fXQdLQg: $16.3 PLOOLRQ
PeULRd: JaQXaU\ 2016 - JaQXaU\ 2021

USAID/SZedeQ FARMA II LV a fLYe-\eaU agULcXOWXUaO aQd agULbXVLQeVV deYeORSPeQW SURgUaP WhaW 
bXLOdV RQ Whe achLeYePeQWV Rf Whe SUeYLRXV acWLYLWLeV VXSSRUWed b\ USAID aQd Whe GRYeUQPeQW Rf 
SZedeQ. USAID/SZedeQ FARMA II ZLOO bXLOd RQ WhLV fRXQdaWLRQ WR eOeYaWe USAID aQd Whe 
GRYeUQPeQW Rf SZedeQ¶V LPSacW WhURXgh a facLOLWaWLYe aSSURach WhaW ZLOO LQcUeaVe Whe cRPSeWLWLYeQeVV 
Rf cRPPeUcLaOO\-RULeQWaWed SURdXceU RUgaQL]aWLRQV (POV) aQd XSgUade Whe caSabLOLW\ Rf SXbOLc 
VeUYLceV WR PeeW aQd VXVWaLQ EU cRPSOLaQce.

5.1.3 MRQWeQegUR

The OLVW Rf LPSOePeQWed EU SURMecWV UeOaWed WR EcRQRPLc DeYeORSPeQW SecWRU (SMEV aQd TRXULVP 
DeYeORSPeQW aV Ne\ eOePeQW fRU deYeORSPeQW Rf Whe ecRQRP\) 

                                                            
22 hWWS://faUPabLh.ba/eQ
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TabOe 18 The OLVW Rf LPSOePeQWed EU SURMecWV UeOaWed WR EcRQRPLc DeYeORSPeQW SecWRU LQ MRQWeQegUR 
Official Title of 

project
Programme Budget / EC 

contribution 
(EUR)

Main goal of the 
project

Results

AdULaWLc DaQXbLaQ 
COXVWeULQg

ERDF-MED 
2007

60,000.00/
51,000.00

SWUeQgWheQLQg Whe 
WeUULWRULaO PaUNeWLQg Rf 
Whe AdULaWLc - DaQXbLaQ 
UegLRQ ZLWh Whe 
RbMecWLYe WR deYeORS 
ORcaO ecRQRPLeV aQd 
WheLU UeVRXUceV b\ 
cUeaWLQg VecWRUaO 
QeWZRUNV¶ UeOaWLRQVhLS 
VXLWabOe fRU beWWeU XVage 
Rf Whe PRUe cRPSeWLWLYe 
WUaQVQaWLRQaO YaOXe 
chaLQV aQd fRVWeU FDI 
aWWUacWLYeQeVV, aV ZeOO aV 
UedXcLQg UegLRQaO 
dLVSaULWLeV.

- SeOecWLRQ Rf VWUaWegLc 
ecRQRPLc VecWRUV;

- IPSURYed NQRZOedge 
abRXW ecRQRPLc 
OaQdVcaSe;

- NeZ VecWRUaO 
gRYeUQaQce PRdeOV fRU 
WUaQVQaWLRQaO cOXVWeUV 
RXWOLQed;

- SWUeQgWheQed YeUWLcaO 
LQWegUaWLRQV aPRQg 
cOXVWeU;

- CRQcOXVLRQ Rf 
TUaQVQaWLRQaO 
AgUeePeQW RQ COXVWeU 
DeYeORSPeQW aQd 
OSeUaWLRQaO BXVLQeVV 
POaQ;

- IPSURYePeQW Rf e-
bXVLQeVV eQYLURQPeQW;

- RaLVed aZaUeQeVV Rf 
SXbOLc decLVLRQ PaNeUV 
RQ Whe beQefLWV Rf DBE 
adRSWLRQ;

- ShaUed YLVLRQ Rf 
TeUULWRULaO MaUNeWLQg 
SWUaWeg\;

- IPSURYed YLVLbLOLW\ Rf 
AdULaWLc DaQXbLaQ 
CRPSRXQd;

- IPSURYePeQW Rf 
LQfRUPaWLRQ VXSSRUW 
VeUYLceV aYaLOabOe fRU 
SMEV;

- IdeQWLfLcaWLRQ Rf aQ 
RUgaQL]aWLRQaO bUaQd 
fRU AD cOXVWeUV.

BXLOdLQg 
PaWhZa\V fRU 
TRXULVP 
CRRSeUaWLRQ 
ThURXgh
DeYeORSLQg 
HaQdLcUafW 
PURdXcWV

IPA 2007-
2008 CBC 
ALB-ME

268,900
/

126,000

TR cRQWULbXWe WR Whe 
SUeVeUYaWLRQ aQd 
UeYLWaOL]aWLRQ Rf 
WUadLWLRQaO aUWLVaQ 
SURdXcWLRQ LQ Whe cURVV-
bRUdeU aUea.

- The bUaQd "ZadULPa 
hRPe We[WLOe" LQ GXUL L 
ZL CRPPXQe LV 
eVWabOLVhed;

- The AObaQLaQ aQd 
MRQWeQegULQ cUafWVPeQ 
aUe effecWLYeO\ 
SURPRWLQg WheLU 
SURdXcWV (hRPe We[WLOeV 
aQd WUad. dUeVVeV) WR 
ORcaO aQd fRUeLgQ 
YLVLWRUV LQ bRWh VLdeV Rf 
Whe bRUdeU;

- HaQdLcUafWV PXVeXPV 
LQ GXUL L ZL CRPPXQe 
aQd MXVeXPV aQd 
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GaOOeULeV LQ PRdgRULca 
dLVSOa\LQg haQdLcUafW 
SURdXcWV aUe aYaLOabOe 
fRU YLVLWRUV;

- HaQdLcUafW SURdXcWV aUe 
aYaLOabOe LQ Whe WRXULVW 
RffeU Rf CaSLWaO-CLW\ 
PRdgRULca.

BXVLQeVV 
CRRSeUaWLRQ aQd 
SNLOOV 
IPSURYePeQW fRU 
Whe DeYeORSPeQW 
Rf OXWdRRU 
TRXULVP

CBC 2007 ±
2008 CRO-
ME

234,100/197,000 TR SURPRWe MRLQW 
VXVWaLQabOe YaORUL]aWLRQ 
Rf QaWXUe LQ Whe cURVV-
bRUdeU UegLRQ.

- JRLQW SOaQQLQg aQd 
bXVLQeVV cRRSeUaWLRQ LQ 
Whe WRXULVP VecWRU

- IQcUeaVed NQRZOedge, 
LQfUaVWUXcWXUe aQd 
WechQLcaO caSacLW\ Rf 
WRXULVP deVWLQaWLRQV 
aQd UeOaWed 
VWaNehROdeUV LQ Whe 
cURVV-bRUdeU UegLRQ

- IPSURYed aZaUeQeVV Rf 
Whe cURVV-bRUdeU UegLRQ:

IPSURYLQg 
BXVLQeVV 
EQYLURQPeQW fRU 
SPaOO aQd RXUaO 
EQWeUSULVeV

IPA 2008 1,197,000
/1,357,000

TR LPSURYe Whe eQabOLQg 
eQYLURQPeQW fRU 
bXVLQeVV LQ MRQWeQegUR, 
SaUWLcXOaUO\ fRU VPaOO 
aQd UXUaO eQWeUSULVeV, 
WhXV cRQWULbXWLQg WR 
PRUe baOaQced UegLRQaO 
deYeORSPeQW, LQcUeaVed 
LQYeVWPeQW, ePSOR\PeQW 
geQeUaWLRQ aQd SRYeUW\ 
UedXcWLRQ.

- The PaLQ LPSacW Rf 
eOLPLQaWLRQ Rf bXVLQeVV 
baUULeUV ZLOO be Whe 
UedXced cRVW aQd ULVN Rf 
dRLQg bXVLQeVV LQ 
MRQWeQegUR, 
SaUWLcXOaUO\ fRU VPaOO 
aQd UXUaO eQWeUSULVeV, 
ZhLch ZLOO eQhaQce 
cRXQWU\¶V 
cRPSeWLWLYeQeVV, 
caWaO\Ve SULYaWe 
LQYeVWPeQW aQd eQVXUe 
VXVWaLQabOe gURZWh.

- A QeZ SURfeVVLRQaOO\ 
PaQaged cUedLW 
gXaUaQWee LQVWLWXWLRQ 
ZLOO be eVWabOLVhed, aQd 
LWV Ne\ LPSacW aQd 
caWaO\WLc effecW ZLOO be 
Whe deOLYeU\ Rf a PRUe 
effLcLeQW, effecWLYe, 
WUaQVSaUeQW aQd 
VXVWaLQabOe VXSSRUW WR 
SMEV LQ UXUaO aQd OeVV 
deYeORSed UegLRQV WhaW 
RWheUZLVe ZRXOd QRW 
haYe acceVV WR ORaQ 
fLQaQce dXe WR ³PaUNeW 
faLOXUe´.

- TZR ICT bXVLQeVV 
LQcXbaWRUV eVWabOLVhed 
aQd VWUeQgWheQed ZLWh 
EU VXSSRUW ZLOO be abOe 
WR deOLYeU bXVLQeVV 
VXSSRUW VeUYLceV Qeeded 
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b\ SURPLVLQg QeZ 
eQWeUSULVeV LQ WhLV aUea 
RQ a VXVWaLQabOe baVLV, 
ZhLch ZLOO caWaO\Ve 
eQWUeSUeQeXUVhLS aQd 
LQQRYaWLRQ LQ 
MRQWeQegUR

MedLWeUUaQeaQ 
OUgaQL]aWLRQ 
SWUXcWXUe aQd 
SWUeQgWheQLQg Rf 
IQQRYaWLRQ 
CaSacLWLeV fRU 
SXVWaLQabOe 
DeYeORSPeQW

ERDF-MED 
2007

TR LPSURYe Whe 
LPSOePeQWaWLRQ Rf 
UegLRQaO SROLcLeV LQ Whe 
fLeOd Rf LQQRYaWLRQ aQd 
VWUeQgWheQ LQQRYaWLRQ 
caSacLW\ fRU VXVWaLQabOe 
deYeORSPeQW LQ Whe Med 
aUea. IQ WeUPV Rf geQeUaO 
RbMecWLYe, Whe SURMecW 
ZLOO haYe LPSacW RQ 
ecRQRPLc gURZWh, 
ePSOR\PeQW aQd 
VXVWaLQabOe 
deYeORSPeQW.

- WLde dLVVePLQaWLRQ 
aQd dLffXVLRQ Rf SURMecW 
acWLYLWLeV aQd 
achLeYePeQWV;

- EffecWLYe WUaQV-QaWLRQaO 
cRRUdLQaWLRQ ZLWh cOeaU 
aOORcaWLRQ Rf 
UeVSRQVLbLOLWLeV aQd 
RSWLPaO XVe Rf Whe 
SaUWQeUVhLS¶V NQRZ-
hRZ;

- EQhaQced NQRZOedge 
RQ LQQRYaWLRQ caSacLW\ 
LQ Whe MED UegLRQ;

- EVWabOLVhPeQW Rf a 
UeceSWLRQ RffLce fRU 
fRVWeULQg 
eQWUeSUeQeXULaO 
LQQRYaWLRQ.

SXVWaLQabOe 
BLNLQg 
DeYeORSPeQW

CBC 2007-
2008 SRB-
ME

68,300/57,800 TR LPSURYe TXaOLW\ Rf 
UecUeaWLRQaO WRXULVP LQ 
Whe PXQLcLSaOLWLeV 
POMeYOMa aQd KUaOMeYR Rf 
SeUbLa aQd MRQWeQegUR 
cURVV-bRUdeU aUea 
WhURXgh LQWeUacWLRQ Rf 
SeRSOe aQd cRPPXQLWLeV 
LQ RUdeU WR MRLQWO\ 
VWUeQgWheQ PXWXaO 
cRRSeUaWLRQ XWLOL]LQg 
hXPaQ, QaWXUaO aQd 
LQfUaVWUXcWXUaO UeVRXUceV 
aV ZeOO aV cXOWXUaO aQd 
VSRUW YaOXeV.

- IPSURYed PRXQWaLQ 
bLNLQg aQd c\cOLQg 
LQfUaVWUXcWXUe LQ 
WaUgeWed PXQLcLSaOLWLeV;

- PURPRWed PRXQWaLQ 
bLNLQg aQd c\cOLQg aV 
QeZ WRXULVP SURdXcW aV 
ZeOO aV WRXULVP 
SRWeQWLaOV Rf Whe 
WaUgeWed PXQLcLSaOLWLeV;

- RaLVed aZaUeQeVV Rf 
cLWL]eQV aQd 
VchRROchLOdUeQ RQ 
c\cOLQg beQefLWV.

TUadLWLRQaO OOLYe 
IQdXVWU\ LLNe a 
PaUW Rf CURVV 
BRUdeU TRXULVP 
OffeU

CBC 2007-
2008 CRO-
ME

249,200/211,000 TR cRQWULbXWe WR 
deYeORSPeQW VRcLR-
ecRQRPLc cRQdLWLRQV 
WhURXgh dLYeUVLfLcaWLRQ 
Rf WRXULVP RffeU LQ Whe 
cURVV-bRUdeU UegLRQ.

- CUeaWed cRPPRQ baVe 
fRU cRRSeUaWLRQ Rf ROLYe 
aQd WRXULVP VecWRUV LQ 
Whe cURVV-bRUdeU UegLRQ;

- IQcUeaVed NQRZOedge 
aQd WechQLcaO caSacLWLeV 
fRU ROLYe SURdXceUV aQd
UeOaWed WRXULVP 
VWaNehROdeUV LQ Whe 
cURVV-bRUdeU UegLRQ, LQ 
RUdeU WR e[SaQd Whe 
ecRQRPLc SRWeQWLaO Rf 
Whe ROLYe aQd UeOaWed 
WRXULVP LQdXVWU\;
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- IPSURYed e[LVWLQg aQd 
cUeaWed a QeZ 
ROLYe/WRXULVP RffeU 
LQcOXdLQg VPaOO 
LQfUaVWUXcWXUe 
LQWeUYeQWLRQV;

- IPSURYed MRLQW 
SURPRWLRQ aQd 
PaUNeWLQg Rf Whe 
UegLRQaO ROLYe WRXULVP 
SURdXcWV aQd VeUYLceV 
SUeVeQWLQg a XQLTXe 
VeQVe Rf SOace aQd 
WUadLWLRQ.

VaORUL]aWLRQ Rf
Whe EWhQR-
GaVWURQRPLc
HeULWage LQ
ShNRdeU/SNadaU
LaNe

IPA 2007-
2008 CBC 
ALB-ME

86,400/73,000 TR LQYLgRUaWe Whe 
VXVWaLQabOe VRcLR-
ecRQRPLc deYeORSPeQW 
Rf Whe WUaQV-bRXQdaU\ 
UegLRQ beWZeeQ AObaQLa 
aQd MRQWeQegUR 
WhURXgh Whe SURPRWLRQ 
Rf a QeZ LQWegUaO 
WRXULVP PRdeO baVed RQ 
Whe TXaOLWaWLYe ORcaO 
SURdXcWV, VeUYLceV, 
QaWXUaO, hLVWRULcaO aQd 
cXOWXUaO heULWage.

- MaSSed ORcaO EWhQR-
gaVWURQRPLc WUadLWLRQV, 
VeUYLceV aQd SURdXcWV, 
deVLgQed a QeZ RffeU LQ 
ShNRdUa/SNadaU LaNe 
AUea;

- IPSURYed aQd 
VWaQdaUdL]ed eWhQR-
gaVWURQRPLc gRRdV aQd 
VeUYLceV;

- DeYeORSed aQd 
SURPRWed a 
ShNRdUa/SNadaU LaNe 
EWhQR-gaVWURQRP\ 
URXWe.

ShRUW deVcULSWLRQ Rf e[SecWed EU SURgUaPPe UeOaWed WR SMEV 

Instrument for Pre-Accession Assistance (IPA II) 2014-2020
PURgUaPPe TLWOe: AQQXaO acWLRQ SURgUaPPe fRU Whe MRQWeQegUR
AcWLRQ TLWOe: Competitiveness and Innovation
The RYeUaOO RbMecWLYe Rf Whe AcWLRQ LV WR VWUeQgWheQ Whe cRPSeWLWLYeQeVV aQd LQQRYaWLRQ VecWRU Rf 
MRQWeQegUR. ThLV AcWLRQ ZLOO VXSSRUW Whe SULYaWe VecWRU deYeORSPeQW, bXVLQeVV PRdeUQL]aWLRQ aQd 
LPSURYePeQW Rf Whe QaWLRQaO adPLQLVWUaWLYe caSacLW\ fRU cRRUdLQaWLRQ aQd LPSOePeQWaWLRQ LQ Whe fLeOd 
Rf cRPSeWLWLYeQeVV aQd LQQRYaWLRQ. IW aLPV WR deYeORS Whe SULYaWe VecWRU aQd LPSURYe LWV 
cRPSeWLWLYeQeVV, WR fXUWheU deYeORS Whe NQRZOedge ecRQRP\ VecWRU aQd WR PaNe LWV caSacLWLeV VWURQgeU 
aQd PRUe cRRUdLQaWed.
Final date for concluding Financing Agreement(s) Zith IPA II beneficiar\: AW Whe OaWeVW b\ 31 
DecePbeU 2017
TRWaO cRVW: EUR 7,721,000
EU cRQWULbXWLRQ: EUR 6,948,900

5.1.4 MacedRQLa 

ShRUW RYeUYLeZ Rf PaMRU dRQRUV¶ SURgUaPPeV aQd SURMecWV LQ MacedRQLa
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European Union 

Instrument for Pre-Accession Assistance (IPA II) 2014-2020
PURgUaPPe TLWOe: AQQXaO acWLRQ SURgUaPPe fRU Whe fRUPeU YXgRVOaY ReSXbOLc Rf MacedRQLa fRU Whe 
\eaU 2016
AcWLRQ TLWOe: Support for private sector development
ThLV AcWLRQ ZLOO cRQWULbXWe WR Whe SULYaWe VecWRU deYeORSPeQW b\ LPSURYLQg Whe d\QaPLcV RQ Whe 
PaUNeWV Rf fLQaQcLaO VeUYLceV. IW LV gURXQded RQ Whe SULRULWLeV fRU fLQaQcLaO aVVLVWaQce aV defLQed LQ Whe 
IQdLcaWLYe SWUaWeg\ PaSeU 2014- 2020. IPSURYLQg Whe cRPSeWLWLYeQeVV Rf Whe SULYaWe VecWRU aQd 
SaUWLcXOaUO\ Rf Whe SMEV LV Rf Ne\ LPSRUWaQce fRU Whe cRXQWU\'V deYeORSPeQW WRZaUdV a fXQcWLRQLQg 
PaUNeW ecRQRP\ aQd LWV VXcceVVfXO acceVVLRQ WR Whe EU.
IQ RUdeU WR UefOecW Whe EU'V fRcXV RQ ecRQRPLc gRYeUQaQce aQd cRPSeWLWLYeQeVV, IPA II VhaOO 
cRQWULbXWe WR LPSURYLQg Whe bXVLQeVV eQYLURQPeQW b\ VXSSRUWLQg VPaOO aQd PedLXP-VL]ed eQWeUSULVeV 
(SMEV), UedXce dLVSaULWLeV beWZeeQ Whe dLffeUeQW UegLRQV aQd OLQN UeVeaUch & deYeORSPeQW LQVWLWXWLRQV 
WR Whe bXVLQeVV aQd ePSOR\PeQW VecWRU.
ThLV AcWLRQ SXWV aQ ePShaVLV RQ VWUeQgWheQLQg Whe VXSSRUW V\VWePV fRU Whe SULYaWe VecWRU aQd 
addUeVVeV LQ SaUWLcXOaU Whe LVVXe Rf SRRU acceVV WR fLQaQce XQdeU faYRXUabOe WeUPV fRU SMEV (bRWh 
fePaOe- aQd PaOe RZQed/Oed) WR gURZ WheLU bXVLQeVV. IW ZLOO VXSSRUW aQ EBRD-PaQaged facLOLW\ 
SURYLdLQg ORaQV, gUaQWV aQd WechQLcaO aVVLVWaQce WR QRQ-baQNabOe SMEV WR heOS WheP LPSOePeQW WheLU 
LQYeVWPeQW VWUaWegLeV. ThLV PeaVXUe ZLOO LQcUeaVe Whe fXQdLQg fORZ WR Whe SMEV. IW ZLOO aOVR e[SORUe 
Whe RSSRUWXQLWLeV WR LQWegUaWe aQd addUeVV geQdeU dLffeUeQceV WR e[SaQd SME gURZWh.
Total Budget: EUR 6,000,000
Implementing Agenc\: The EU DeOegaWLRQ ZLOO aVVXPe Whe UROe Rf cRQWUacWLQg aXWhRULW\ fRU WhLV 
SURgUaPPe

USAID 

USAID¶s Project areas in Macedonia related to Economic GroZth and Trade

Microenterprise and Private Sector
IQ MacedRQLa, USAID fRcXVeV RQ LPSURYLQg Whe cRPSeWLWLYeQeVV Rf PLcUR, VPaOO, aQd PedLXP-VL]ed 
eQWeUSULVeV WhaW haYe Whe SRWeQWLaO fRU gURZWh aQd MRb cUeaWLRQ. AcWLYLWLeV LQ WhLV aUea LQcOXde:
- PURYLdLQg WaLORUed VROXWLRQV (bXVLQeVV WUaLQLQg, WechQLcaO aVVLVWaQce aQd QeWZRUNLQg RSSRUWXQLWLeV) 

WR XS WR 360 VPaOO eQWeUSULVeV WhaW beVW addUeVV VSecLfLc QeedV aQd eQhaQce WheLU SURbabLOLW\ fRU 
VXcceVV.

- SXSSRUWLQg cUeaWLRQ Rf QeZ VWaUW-XSV WhURXgh acceOeUaWLRQ SURgUaPV, SURYLVLRQ Rf cR-ZRUNLQg 
VSace, aQd acceVV WR fXQdLQg fURP bXVLQeVV aQgeOV.

- EVWabOLVhPeQW Rf a MLcUR IQYeVWPeQW FXQd WhaW SURYLdeV Pe]]aQLQe LQYeVWPeQWV fRU PLcUR aQd 
VPaOO eQWeUSULVeV ZLWh gURZWh SRWeQWLaO.

- SXSSRUWLQg PLcUR aQd VPaOO bXVLQeVVeV WhURXghRXW MacedRQLa WR LPSURYe WheLU cRPSOLaQce ZLWh 
OegaO UeTXLUePeQWV.

- WRUNLQg ZLWh bXVLQeVV RUgaQL]aWLRQV WR eQgage LQ a cRQVWUXcWLYe dLaORgXe RQ VWUeaPOLQLQg 
UegXOaWLRQ.

Development Credit and Access to Finance
ThUee DeYeORSPeQW CUedLW AXWhRULW\ (DCA) facLOLWLeV SURYLde acceVV WR ZRUNLQg aQd LQYeVWPeQW 
caSLWaO WR cRPSaQLeV WhaW ZaQW WR e[SaQd WheLU RSeUaWLRQV aQd/RU PaUNeW RSSRUWXQLWLeV. TheVe aUe ORaQ 
SRUWfROLR gXaUaQWee SURgUaPV WhURXgh ZhLch USAID SURYLdeV a 50 SeUceQW gXaUaQWee Rf Whe ORaQ 
aPRXQW, WhXV VhaULQg Whe ULVN ZLWh SaUWQeU baQNV. OQe Rf WheVe ORaQ gXaUaQWee facLOLWLeV VXSSRUWV 
PLcUReQWeUSULVeV, aQRWheU fRcXVeV RQ agULcXOWXUe deYeORSPeQW, aQd Whe WhLUd VXSSRUWV Whe caSLWaOL]aWLRQ 
Rf SME LQYeVWPeQW fXQdV WhaW WaUgeW hLgh gURZWh aQd Whe MRb cUeaWLRQ VecWRUV Rf ORcaO ecRQRPLeV.
The MLcURfLQaQce IQcOXVLRQ aQd IQQRYaWLRQ PURMecW LV LQcUeaVLQg acceVV WR fLQaQce aQd LV WaLORUed WR 
Whe QeedV Rf ORZ LQcRPe hRXVehROdV, eQWUeSUeQeXUV, aQd PLcUR aQd VPaOO eQWeUSULVeV. PURYLdLQg eaVLeU 
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acceVV WR fLQaQce WR WheVe gURXSV ZLOO SURYLde aQ RSSRUWXQLW\ fRU cUeaWLRQ Rf QeZ MRbV, ZhLch ZLOO Oead 
WR ecRQRPLc gURZWh aQd SRYeUW\ UedXcWLRQ.

Economic Polic\

USAID aOVR fRcXVeV RQ LPSURYLQg Whe bXVLQeVV SROLc\ aQd LQYeVWPeQW cOLPaWe b\ VWUeQgWheQLQg Whe 
caSacLW\ Rf Ne\ ecRQRPLc PLQLVWULeV aQd ageQcLeV ZLWhLQ Whe GRYeUQPeQW Rf MacedRQLa (GOM) WR 
deYeORS aQd LPSOePeQW ecRQRPLc deYeORSPeQW SROLcLeV aQd SURgUaPV.
USAID LV SaUWQeULQg ZLWh ORcaO cLYLO VRcLeW\ RUgaQL]aWLRQV WR cRQdXcW a bURad cRQVXOWaWLYe SURceVV fRU 
UeYaPSLQg Whe PXbOLc PURcXUePeQW LaZ. SSecLfLc UecRPPeQdaWLRQV aUe baVed RQ EU UeTXLUePeQWV, 
e[SeULeQceV fURP QeLghbRXULQg cRXQWULeV; aQd LQSXW fURP Whe cRQWUacWLQg aXWhRULWLeV, PLcUReQWeUSULVeV, 
bXVLQeVV chaPbeUV, aQd SXbOLc SURcXUePeQW e[SRUWV.
USAID LV PRdeUQL]LQg Whe IQVSecWLRQ AXWhRULWLeV WR LQWURdXce a PRdeUQ, bXVLQeVV fULeQdO\, aQd 
SUedLcWabOe LQVSecWLRQ V\VWeP WhaW ZLOO VeeN WR eQhaQce effLcLeQc\, aQd YROXQWaU\ cRPSOLaQce b\ 
LPSOePeQWLQg beVW SUacWLceV aQd SULQcLSOeV LQWR Whe LQVSecWLRQ SURceVV.

6. WhaW LV Whe VLWXaWLRQ Rf Whe SULYaWe bXVLQeVV cRQVXOWaQW PaUNeW?

AOO WaUgeW WeVWeUQ BaONaQV CRXQWULeV (SeUbLa, BRVQLa aQd HeU]egRYLQa, MRQWeQegUR aQd MacedRQLa) 
dReV QRW haYe a XQLfLed daWabaVe Rf Whe bXVLQeVV eQWLWLeV, aQd LQfRUPaWLRQ UegaUdLQg Whe PaUNeW VL]e Rf 
Whe bXVLQeVV adYLVRU\ VeUYLceV. 

The VXSSRUW WR SMEV LV SURYLded b\ WZR W\SeV Rf RUgaQLVaWLRQV: eQWUeSUeQeXUVhLS VXSSRUWLQg 
LQVWLWXWLRQV aQd SURfeVVLRQaO SULYaWe cRQVXOWLQg cRPSaQLeV, bRWh ORcaO aQd fRUeLgQ. 

AUeaV Rf SURYLdLQg cRQVXOWLQg VeUYLceV aQd aUeaV WR ZhLch Whe SMEV cRQVXOWaQWV aUe Whe PRVW RULeQWed 
aUe SULPaULO\ aVVRcLaWed WR ZULWLQg SOaQV aQd SURMecWV fRU aSSOLcaWLRQ WR WeQdeUV fRU YaULRXV LQceQWLYeV, 
ORaQV, EU fXQdV, aQd ZLWh bXVLQeVV SOaQQLQg, LQcOXdLQg SUeSaUaWLRQ Rf LQYeVWPeQW SURMecWV PaUNeW 
UeVeaUch, PaUNeWLQg SOaQV VeaUchLQg fRU bXVLQeVV SaUWQeUV aQd LQYeVWRUV

SMEV cRQVXOWaQWV aUe aZaUe Rf Whe LPSRUWaQce Rf bXLOdLQg WheLU NQRZOedge aQd VNLOOV, cRQVLdeU LW 
XVefXO, aQd aUe RSeQ WR XVe dLffeUeQW W\SeV Rf edXcaWLRQaO SURgUaPPeV, bXW ceUWLfLcaWLRQ SURgUaPPeV 
fRU PaQagePeQW cRQVXOWaQWV LV LQVXffLcLeQWO\ deYeORSed.

The TXaOLW\ Rf Whe cRQVXOWaQc\ VeUYLceV deOLYeUed cRXOd be eYaOXaWed WhURXgh Whe ZLOOLQgQeVV Rf SMEV 
WR UeSeaW Whe cRRSeUaWLRQ. 

7. WhaW aUe Whe RWheU SROLcLeV WR VXSSRUW Whe SMEV? (fLQaQcLaO/QRQ-fLQaQcLaO)

7.1 SeUbLa 

ReYLeZ Rf VRXUceV aYaLOabOe fRU fLQaQcLQg Rf SMEV LQ SeUbLa: 

National Sources: 
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BaQN fLQaQcLQg LV Whe dRPLQaQW VRXUceV Rf e[WeUQaO fLQaQce fRU SMEV. VeQWXUe caSLWaO (VC) acWLYLWLeV 
UePaLQ aW aQ eaUO\ VWage, aOWhRXgh effRUWV Pade XQdeU Whe XPbUeOOa Rf Whe WeVWeUQ BaONaQV EQWeUSULVe 
DeYeORSPeQW & IQQRYaWLRQ FacLOLW\ (WB EDIF) aQd Whe adRSWLRQ Rf a dUafW OaZ RQ VC Pa\ heOS 
gURZWh LQ WhLV aUea.

The SeUbLaQ gRYeUQPeQW aOVR SURYLdeV SMEV ZLWh ORaQV aW faYRXUabOe WeUPV aQd RWheU fLQaQcLaO 
VXSSRUW PechaQLVPV WhURXgh Whe fROORZLQg LQVWLWXWLRQV: MLQLVWU\ Rf EcRQRP\ aQd UegLRQaO 
deYeORSPeQW, ReSXbOLc Rf SeUbLa deYeORSPeQW fXQd, GXaUaQWee FXQd Rf AP VRMYRdLQa, Whe E[SRUW 
CUedLW IQVXUaQce AgeQc\, DeYeORSPeQW AgeQc\ Rf SeUbLa (RAS) aQd NaWLRQaO EPSOR\PeQW SeUYLce.

European and other regional sources of funding:

The WeVWeUQ BaONaQV: EQWeUSULVe DeYeORSPeQW aQd IQQRYaWLRQ FacLOLW\ (WB-EDIF) LV fXQded b\ Whe 
EIF. 23The facLOLW\ aLPV WR LQcUeaVe Whe fLQaQcLaO UeVRXUceV aYaLOabOe WR SMEV LQ addLWLRQ WR SURYLdLQg 
WechQLcaO aVVLVWaQce fRU VWUaWegLc LQYeVWPeQWV, SaUWLcXOaUO\ LQ LQfUaVWUXcWXUe, eQeUg\ effLcLeQc\ aQd 
SULYaWe VecWRU deYeORSPeQW, WR VXSSRUW VRcLR-ecRQRPLc deYeORSPeQW aQd EU acceVVLRQ.
IPA ± IQVWUXPeQW fRU PUe-AcceVVLRQ IPA II (2014-2020)
RegLRQaO CRRSeUaWLRQ: cURVV bRUdeU cRRSeUaWLRQ SURgUaPPeV, bLOaWeUaO aQd WULOaWeUaO

EXURSeaQ TeUULWRULaO CRRSeUaWLRQ 2 WUaQVQaWLRQaO cRRSeUaWLRQ SURgUaPPeV "DaQXbe" SURgUaPPe aQd 
IQWeUUeg PURMecW 

EU Level Funding Opportunities: HRUL]RQ 2020, CIP, COSME 

Non-Financial Support LV aYaLOabOe WhURXgh Whe fROORZLQg SURgUaPV:

- Whe VWaQdaUdLVed VeW Rf WUaLQLQg cRXUVeV WhaW LQcOXde VRPe VPaOO-VcaOe SURgUaPPeV RQ fLQaQcLaO 
PaQagePeQW LQ accRUdaQce ZLWh The NaWLRQaO BaQN SeUbLa FLQaQcLaO EdXcaWLRQ SWUaWeg\ 2016±
2020 

- PeQWRULQg aQd WUaLQLQg SURgUaPPeV fRU VXSSRUW Rf ZRPeQ¶V eQWUeSUeQeXUVhLS 
- WUaLQLQg SURgUaPPeV fRU deYeORSPeQW Rf SME VNLOOV 
- aQd dLffeUeQW SURMecWV Rf NGO VecWRU 

7.2 BRVQLa aQd HeU]egRYLQa 

ReYLeZ Rf VRXUceV aYaLOabOe fRU fLQaQcLQg Rf SMEV LQ BRVQLa aQd HeU]egRYLQa: 

National Sources: 

BaQN fLQaQcLQg LV Whe SULPaU\ VRXUce Rf caSLWaO fRU SMEV ZLWh aQ abRYe-aYeUage QXPbeU Rf 
cRPSaQLeV acceVVLQg baQN fLQaQce cRPSaUed WR RWheU cRXQWULeV LQ SRXWh EaVWeUQ EXURSe.
CUedLW gXaUaQWee VchePeV, a Ne\ gRYeUQPeQW SME VXSSRUW PechaQLVP, e[LVW aW Whe eQWLW\ OeYeO bXW 
ZLWhRXW SULYaWe VecWRU LQYROYePeQW RU V\VWePaWLc UeYLeZ PechaQLVP. TheUe LV QR SME-VSecLfLc 
aVVLVWaQce RU LQfRUPaWLRQ SURgUaPPe abRXW VRXUceV Rf e[WeUQaO fLQaQce. NRQ-baQN VRXUceV Rf fLQaQce 
UePaLQ ceQWUed aURXQd PLcURfLQaQce, ZhLch LV ZeOO deYeORSed acURVV Whe cRXQWU\.
VeQWXUe caSLWaO (VC) acWLYLWLeV UePaLQ XQdeUdeYeORSed LQ BRVQLa aQd HeU]egRYLQa, ZLWh QR OegLVOaWLRQ 
facLOLWaWLQg SME LQYeVWPeQW, aOWhRXgh bRWh eQWLWLeV aOORZ LQYeVWPeQW LQ VC fXQdV XQdeU WheLU 
UeVSecWLYe OaZV RQ LQYeVWPeQW fXQdV.
The gRYeUQPeQW Rf FedeUaWLRQ Rf BRVQLa aQd HeU]egRYLQa aOVR SURYLdeV SMEV ZLWh gUaQW aQd ORaQV aW 
faYRXUabOe WeUPV aQd RWheU fLQaQcLaO VXSSRUW PechaQLVPV WhURXgh Whe fROORZLQg LQVWLWXWLRQV: FedeUaO 
                                                            
23 hWWS://ZZZ.ZbedLf.eX/abRXW-Zb-edLf/
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MLQLVWU\ Rf deYeORSPeQW, eQWUeSUeQeXUVhLS aQd cUafWV, UeVSecWLYe PLQLVWULeV aW caQWRQaO OeYeO aQd 
ageQcLeV, FedeUaO ePSOR\PeQW VeUYLce, IQYeVWPeQW BaQN Rf FedeUaWLRQ Rf BRVQLa aQd HeU]egRYLQa.

E[aPSOe: 
Loan Guarantee Fund Zith the cooperation of Sarajevo Canton 

BaVed RQ Whe e[SeULeQceV Rf deYeORSed cRXQWULeV, aQd WaNLQg LQWR accRXQW Whe facW WhaW Whe TXaOLW\ Rf 
Whe SURYLVLRQ Rf caSLWaO LV RQe Rf Whe bLggeVW RbVWacOeV WR Whe deYeORSPeQW Rf VPaOO aQd PedLXP 
eQWeUSULVeV, SERDA LV VXSSRUWed b\ Whe CaQWRQaO GRYeUQPeQW eVWabOLVhed CUedLW GXaUaQWee FXQd, 
ZhLch LV a gRRd PRdeO fRU eaVLeU aQd beWWeU acceVV WR cUedLW aQd e[WUePeO\ VWLPXOaWLQg PechaQLVP fRU 
Whe deYeORSPeQW Rf VPaOO aQd PedLXP eQWeUSULVeV aQd agULcXOWXUe, aQd WR cRQWULbXWe WR Whe 
deYeORSPeQW Rf Whe bXVLQeVV eQYLURQPeQW, cUeaWLQg cRQdLWLRQV fRU RSeQLQg QeZ aQd PaLQWaLQLQg 
e[LVWLQg MRbV aQd RYeUaOO ecRQRPLc deYeORSPeQW.

ThLV RSeQV Whe SRVVLbLOLW\ WhaW Whe VPaOO aQd PedLXP eQWeUSULVeV, aUWLVaQV aQd UegLVWeUed faUPeUV fURP 
CaQWRQ SaUaMeYR aSSO\ fRU ORaQV LQ Whe aPRXQW Rf 5,000 KM WR 200,000 KM, ZLWh aQ LQWeUeVW UaWe Rf 
3.50% fRU ORaQV VecXUed TXaOLW\ aQd / RU fLUVW-cOaVV cROOaWeUaO, RU 6.00% Rf ORaQV, ZhLch aUe VecXUed b\ 
RWheU cROOaWeUaO. LRaQV ZLOO be gUaQWed fRU a SeULRd XS WR 60 PRQWhV, LQcOXdLQg a gUace SeULRd Rf 12 
PRQWhV fRU ORQg-WeUP ORaQV.

The VSecLfLcLW\ Rf Whe fXQcWLRQLQg Rf Whe fXQd LV WhaW LW ZLOO gXaUaQWee DeSaUWPeQW Rf KGF SERDA 
SURYLde aOO QeceVVaU\ WechQLcaO aVVLVWaQce aQd VXSSRUW WR cOLeQWV, LQfRUP aQd aQLPaWe bXVLQeVVPeQ 
abRXW Whe SRVVLbLOLWLeV Rf fLQaQcLQg WhURXgh CUedLW GXaUaQWee FXQd SERDA, SeUfRUP UeceSWLRQ Rf 
cOLeQWV, SUeSaUe a bXVLQeVV SOaQ aQd aSSOLcaWLRQ cOLeQWV, aQd WheLU YLVLWV WR cOLeQWV befRUe aQd afWeU 
aSSURYaO Rf ORaQ fXQdV fRU Whe SXUSRVe Rf PRQLWRULQg e[SeQdLWXUe Rf Whe VaPe. BefRUe PaNLQg a 
UeTXeVW fRU fXUWheU SURceedLQgV LQ Whe BaQN, Whe DeSaUWPeQW Rf ZaUUaQW\ KGF SERDA aQaO\]eV aQd 
SURceVVeV Whe UeTXeVWV aQd accRPSaQ\LQg dRcXPeQWV Rf Whe cOLeQW, ZhLOe Whe aSSURYaO aQd SOacePeQW 
Rf fXQdV caUULed RXW b\ Whe BaQN. AOVR, KGF SERDA WaVN LV WR PRQLWRU Whe UeSa\PeQW Rf ORaQ fXQdV 
aQd caUULed RXW acWLYLWLeV UeOaWed WR Whe VXbVLdL]LQg Rf LQWeUeVW UaWeV Rf cUedLW XVeUV LQ cRRSeUaWLRQ ZLWh 
Whe BaQN.

The gRYeUQPeQW Rf ReSXbOLc Rf SUSVNa aOVR SURYLdeV SMEV ZLWh gUaQW aQd ORaQV aW faYRXUabOe WeUPV 
aQd RWheU fLQaQcLaO VXSSRUW PechaQLVPV WhURXgh Whe fROORZLQg LQVWLWXWLRQV: MLQLVWU\ Rf IQdXVWU\, 
EQeUg\ aQd MLQLQg aQd ReSXbOLc AgeQc\ fRU DeYeORSPeQW Rf SPaOO aQd MedLXP EQWeUSULVeV, 
GXaUaQWee fXQd Rf ReSXbOLc Rf SUSVNa, The EPSOR\PeQW SeUYLce Rf ReSXbOLc Rf SUSVNa.

European and other regional sources of funding

- IPA ± IQVWUXPeQW fRU PUe-AcceVVLRQ IPA II (2014-2020)
- The WeVWeUQ BaONaQV: EQWeUSULVe DeYeORSPeQW aQd IQQRYaWLRQ FacLOLW\ (WB-EDIF) LV fXQded b\ 

Whe EIF. The facLOLW\ aLPV WR LQcUeaVe Whe fLQaQcLaO UeVRXUceV aYaLOabOe WR SMEV LQ addLWLRQ WR 
SURYLdLQg WechQLcaO aVVLVWaQce fRU VWUaWegLc LQYeVWPeQWV, SaUWLcXOaUO\ LQ LQfUaVWUXcWXUe, eQeUg\ 
effLcLeQc\ aQd SULYaWe VecWRU deYeORSPeQW, WR VXSSRUW VRcLR-ecRQRPLc deYeORSPeQW aQd EU 
acceVVLRQ.

- RegLRQaO CRRSeUaWLRQ: cURVV bRUdeU cRRSeUaWLRQ SURgUaPPeV, bLOaWeUaO aQd WULOaWeUaO
- EXURSeaQ TeUULWRULaO CRRSeUaWLRQ 4 WUaQVQaWLRQaO cRRSeUaWLRQ SURgUaPPeV: "DaQXbe" SURgUaPPe, 

Whe "AdULaWLc-IRQLaQ", "MedLWeUUaQeaQ" SURgUaPPe aQd IQWeUUeg PURMecW 
- SXSeUFRXQdeUV LV aQ acceOeUaWLRQ QeWZRUN fRU cRPPXQLWLeV, cRPSaQLeV aQd SeRSOe. IW LV beLQg 

eVWabOLVhed b\ BaONaQ UQOLPLWed ZLWh Whe VXSSRUW Rf EXURSe UQOLPLWed. The QeWZRUN LV cXUUeQWO\ 
RSeUaWLQg LQ MacedRQLa, MRQWeQegUR, aQd BRVQLa aQd HeU]egRYLQa. IW effLcLeQWO\ deSOR\V caSLWaO 
aQd UeVRXUceV fRU LQQRYaWLRQ VXSSRUW WR achLeYe Pa[LPXP gURZWh.
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EU Level Funding Opportunities: HRUL]RQ 2020, CIP, COSME 

Non-Financial Support LQ eQWLUe cRXQWU\ LV aYaLOabOe WhURXgh Whe fROORZLQg SURgUaPV:

- EBRD SURgUaP (AdYLce fRU SPaOO SeUYLceV) 
- EBRD SURgUaP (WRPeQ LQ BXVLQeVV PURgUaPPe)
- TUaLQLQg SURgUaPPeV fRU deYeORSPeQW Rf SME VNLOOV chaPbeUV Rf cRPPeUce fURP acURVV BRVQLa 

aQd HeU]egRYLQa
- aQd dLffeUeQW SURMecWV Rf NGO VecWRU 

7.3 MRQWeQegUR

ReYLeZ Rf VRXUceV aYaLOabOe fRU fLQaQcLQg Rf SMEV LQ MRQWeQegUR: 

National Sources: 

- The PURgUaPPe fRU cOXVWeU deYeORSPeQW eQhaQcePeQW LQ MRQWeQegUR XQWLO 2016 LV LPSOePeQWed 
b\ Whe MLQLVWU\ Rf EcRQRP\.

- The PURgUaPPe fRU CRPSeWLWLYeQeVV EQhaQcLQg ThURXgh Whe HaUPRQLVaWLRQ ZLWh IQWeUQaWLRQaO
SWaQdaUdV, 2014-2016

- AgURBXdgeW ± MLQLVWU\ Rf AgULcXOWXUe aQd RXUaO DeYeORSPeQW 
- MIDAS PURMecW Whe GRYeUQPeQW Rf MRQWeQegUR aQd Whe MLQLVWU\ Rf AgULcXOWXUe aQd RXUaO 

DeYeORSPeQW, aV Whe LPSOePeQWLQg SaUWQeUV Rf Whe SURMecW, haYe a cUedLW agUeePeQW ZLWh Whe WRUOd 
BaQN caOOed ''The IQVWLWXWLRQaO DeYeORSPeQW aQd SWUeQgWheQLQg Rf AgULcXOWXUe LQ MRQWeQegUR'', 
MIDAS SURMecW. 

Private Sector Source

- PULYaWe BaQNV
- IQYeVWPeQW DeYeORSPeQW FXQd

ThLV fXQd aLPV WR SURYLde cUedLW aQd gXaUaQWee VXSSRUW WR VPaOO aQd PedLXP eQWeUSULVeV LQ
MRQWeQegUR.  DeWaLOed LQfRUPaWLRQ Rf VSecLfLc SURgUaPV caQ be fRXQd aW hWWS://ZZZ.LUfcg.Pe. TheVe 
SURgUaPPeV LQcOXde:

- SXSSRUW PURgUaPPe fRU AgULcXOWXUe aQd FRRd PURdXcWLRQ
- MIDAS (IDF haV defLQed cRQdLWLRQV fRU fLQaQcLQg Rf VSecLaO WaUgeW gURXS Rf faUPeUV ZhR 

SaUWLcLSaWe LQ Whe SURgUaP MIDAS gUaQW VchePe Rf Whe MLQLVWU\ Rf AgULcXOWXUe aQd RXUaO 
DeYeORSPeQW)

- PURgUaPPe Rf SXSSRUW fRU TRXULVP aQd HRVSLWaOLW\
- PURgUaPPe Rf SXSSRUW fRU CRPSaQLeV LQ Whe fLeOd Rf PULPaU\ WRRd PURceVVLQg
- SXSSRUW PURgUaPPe fRU PURdXcWLRQ
- SXSSRUW PURgUaPPe fRU SeUYLce IQdXVWU\

European and other regional sources of funding

- IPA ± IQVWUXPeQW fRU PUe-AcceVVLRQ IPA II (2014-2020)
- EPSOR\PeQW aQd SRcLaO IQQRYaWLRQ (EASI) 2014-2020 
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The EPSOR\PeQW aQd SRcLaO IQQRYaWLRQ (EaSI) SURgUaPPe LV a fLQaQcLQg LQVWUXPeQW aW EU OeYeO 
WR SURPRWe a hLgh OeYeO Rf TXaOLW\ aQd VXVWaLQabOe ePSOR\PeQW, gXaUaQWeeLQg adeTXaWe VRcLaO 
SURWecWLRQ, cRPbaWLQg VRcLaO e[cOXVLRQ aQd SRYeUW\ aQd LPSURYLQg ZRUNLQg cRQdLWLRQV.

- The WeVWeUQ BaONaQV: EQWeUSULVe DeYeORSPeQW aQd IQQRYaWLRQ FacLOLW\ (WB-EDIF) LV fXQded b\ 
Whe EIF. The facLOLW\ aLPV WR LQcUeaVe Whe fLQaQcLaO UeVRXUceV aYaLOabOe WR SMEV LQ addLWLRQ WR 
SURYLdLQg WechQLcaO aVVLVWaQce fRU VWUaWegLc LQYeVWPeQWV, SaUWLcXOaUO\ LQ LQfUaVWUXcWXUe, eQeUg\ 
effLcLeQc\ aQd SULYaWe VecWRU deYeORSPeQW, WR VXSSRUW VRcLR-ecRQRPLc deYeORSPeQW aQd EU 
acceVVLRQ.

- RegLRQaO CRRSeUaWLRQ: cURVV bRUdeU cRRSeUaWLRQ SURgUaPPeV, bLOaWeUaO aQd WULOaWeUaO
- EXURSeaQ TeUULWRULaO CRRSeUaWLRQ 4 WUaQVQaWLRQaO cRRSeUaWLRQ SURgUaPPeV: "DaQXbe" SURgUaPPe, 

Whe "AdULaWLc-IRQLaQ" SURgUaPPe aQd Whe "MedLWeUUaQeaQ" SURgUaPPe aQd IQWeUUeg PURMecW 
- SXSeUFRXQdeUV LV aQ acceOeUaWLRQ QeWZRUN fRU cRPPXQLWLeV, cRPSaQLeV aQd SeRSOe. IW LV beLQg 

eVWabOLVhed b\ BaONaQ UQOLPLWed ZLWh Whe VXSSRUW Rf EXURSe UQOLPLWed. The QeWZRUN LV cXUUeQWO\ 
RSeUaWLQg LQ MacedRQLa, MRQWeQegUR, aQd BRVQLa aQd HeU]egRYLQa. IW effLcLeQWO\ deSOR\V caSLWaO 
aQd UeVRXUceV fRU LQQRYaWLRQ VXSSRUW WR achLeYe Pa[LPXP gURZWh.

EU Level Funding Opportunities: HRUL]RQ 2020, CIP, COSME 

Non-Financial Support LQ eQWLUe cRXQWU\ LV aYaLOabOe WhURXgh Whe fROORZLQg SURgUaPV:

- EBRD SURgUaP (AdYLce fRU SPaOO SeUYLceV) 
- EBRD SURgUaP (WRPeQ LQ BXVLQeVV PURgUaPPe)
- aQd dLffeUeQW SURMecWV Rf NGO VecWRU 

7.4 MacedRQLa 

ReYLeZ Rf VRXUceV aYaLOabOe fRU fLQaQcLQg Rf SMEV LQ MacedRQLa 

National Sources:

The SURSRUWLRQ Rf fRUeLgQ baQNV LQ MacedRQLa LV UeOaWLYeO\ hLgh, UeSUeVeQWLQg 73% Rf aOO baQNV aQd 
68.9% Rf aVVeWV, aV Rf 30 JXQe 2015. IQ SaUWLcXOaU, WZR GUeeN VXbVLdLaULeV, PaNLQg XS aURXQd RQe-
TXaUWeU Rf Whe baQNLQg VecWRU. The gRYeUQPeQW VXSSRUWV OeQdLQg WR SMEV ZLWh SURgUaPPeV UXQ b\ Whe 
MacedRQLaQ BaQN fRU DeYeORSPeQW PURPRWLRQ (MBDP). 
CUedLW gXaUaQWeeV cRXOd heOS SMEV VWUXggOLQg WR VaWLVf\ cROOaWeUaO UeTXLUePeQWV, bXW XSWaNe WhURXgh 
cRPPeUcLaO baQNV LV UeOaWLYeO\ OLPLWed. 
The EXURSeaQ IQYeVWPeQW BaQN (EIB) cUedLW OLQe RffeUed WhURXgh Whe MBDP haV heOSed aOOeYLaWe 
cUedLW cRQVWUaLQWV fRU ORcaO SMEV PRUe geQeUaOO\.

NRQ-baQN fLQaQcLQg VhRZV OLWWOe SURdXcW dLYeUVLfLcaWLRQ LQ Whe FRUPeU YXgRVOaY ReSXbOLc Rf 
MacedRQLa. MLcURfLQaQce LV aYaLOabOe PaLQO\ WhURXgh VaYLQgV hRXVeV aQd NGOV.

VeQWXUe caSLWaO acWLYLWLeV LQ MacedRQLa aUe LQ WheLU LQfaQc\ bXW Whe gRYeUQPeQW haV WaNeQ LPSRUWaQW 
VWeSV WR LPSURYe Whe ecRV\VWeP fRU YeQWXUe caSLWaO fXQdV. The UeOeYaQW OegaO fUaPeZRUN haV beeQ SXW 
LQ SOace WR aOORZ fRU YeQWXUe caSLWaO acWLYLWLeV. 
The gRYeUQPeQW haV aOVR eQdRUVed aQ IQQRYaWLRQ SWUaWeg\ (2012-2020) WhaW LQcOXdeV SURYLVLRQV RQ 
YeQWXUe caSLWaO. IQ 2013, a FXQd fRU IQQRYaWLRQ & TechQRORgLcaO DeYeORSPeQW ZaV cUeaWed
(hWWS://ZZZ.fLWU.PN/?OaQg=eQ/#WRS-eQ)
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TheUe LV VWLOO QR bXVLQeVV aQgeO QeWZRUN, deVSLWe Whe gRYeUQPeQW¶V SOaQ WR eVWabOLVh RQe ZLWh Whe heOS 
Rf Whe UQLWed SWaWeV AgeQc\ fRU IQWeUQaWLRQaO DeYeORSPeQW (USAID) LQ 2011. POaQV WR eVWabOLVh a 
QeWZRUN haYe beeQ WaNeQ XS agaLQ PRUe UeceQWO\, bXW ZLWh QR WaQgLbOe UeVXOWV WR daWe.

European and other regional sources of funding

- IPA ± IQVWUXPeQW fRU PUe-AcceVVLRQ IPA II (2014-2020)
- EPSOR\PeQW aQd SRcLaO IQQRYaWLRQ (EASI) 2014-2020 

The EPSOR\PeQW aQd SRcLaO IQQRYaWLRQ (EaSI) SURgUaPPe LV a fLQaQcLQg LQVWUXPeQW aW EU OeYeO 
WR SURPRWe a hLgh OeYeO Rf TXaOLW\ aQd VXVWaLQabOe ePSOR\PeQW, gXaUaQWeeLQg adeTXaWe VRcLaO 
SURWecWLRQ, cRPbaWLQg VRcLaO e[cOXVLRQ aQd SRYeUW\ aQd LPSURYLQg ZRUNLQg cRQdLWLRQV.

- The WeVWeUQ BaONaQV: EQWeUSULVe DeYeORSPeQW aQd IQQRYaWLRQ FacLOLW\ (WB-EDIF) LV fXQded b\ 
Whe EIF. The facLOLW\ aLPV WR LQcUeaVe Whe fLQaQcLaO UeVRXUceV aYaLOabOe WR SMEV LQ addLWLRQ WR 
SURYLdLQg WechQLcaO aVVLVWaQce fRU VWUaWegLc LQYeVWPeQWV, SaUWLcXOaUO\ LQ LQfUaVWUXcWXUe, eQeUg\ 
effLcLeQc\ aQd SULYaWe VecWRU deYeORSPeQW, WR VXSSRUW VRcLR-ecRQRPLc deYeORSPeQW aQd EU 
acceVVLRQ.

- RegLRQaO CRRSeUaWLRQ: cURVV bRUdeU cRRSeUaWLRQ SURgUaPPeV, bLOaWeUaO aQd WULOaWeUaO
- EXURSeaQ TeUULWRULaO CRRSeUaWLRQ 4 WUaQVQaWLRQaO cRRSeUaWLRQ SURgUaPPeV: "DaQXbe" SURgUaPPe, 

Whe "AdULaWLc-IRQLaQ" SURgUaPPe aQd Whe "MedLWeUUaQeaQ" SURgUaPPe aQd IQWeUUeg PURMecW 
- SXSeUFRXQdeUV LV aQ acceOeUaWLRQ QeWZRUN fRU cRPPXQLWLeV, cRPSaQLeV aQd SeRSOe. IW LV beLQg 

eVWabOLVhed b\ BaONaQ UQOLPLWed ZLWh Whe VXSSRUW Rf EXURSe UQOLPLWed. The QeWZRUN LV cXUUeQWO\ 
RSeUaWLQg LQ MacedRQLa, MRQWeQegUR, aQd BRVQLa aQd HeU]egRYLQa. IW effLcLeQWO\ deSOR\V caSLWaO 
aQd UeVRXUceV fRU LQQRYaWLRQ VXSSRUW WR achLeYe Pa[LPXP gURZWh.

EU Level Funding Opportunities: HRUL]RQ 2020, CIP, COSME 

Non-Financial Support LQ eQWLUe cRXQWU\ LV aYaLOabOe WhURXgh Whe fROORZLQg SURgUaPV:

- EBRD SURgUaP (AdYLce fRU SPaOO SeUYLceV) 
- EBRD SURgUaP (WRPeQ LQ BXVLQeVV PURgUaPPe)
- aQd dLffeUeQW SURMecWV Rf NGO VecWRU 

1. RefeUeQceV 

1. SWaWLVWLcaO OffLce Rf Whe ReSXbOLc Rf SeUbLa, PXbOLcaWLRQV: The ³SWaWLVWLcaO YeaUbRRN Rf SeUbLa 
2016´; WRPeQ aQd MeQ LQ Whe ReSXbOLc Rf SeUbLa, 2014

2. AgeQc\ fRU SWaWLVWLcV Rf BLH, PXbOLcaWLRQV: SWaWLVWLcaO BXVLQeVV RegLVWeU (SBR), 26/01/2017, NR. 
5; ThePaWLc BXOOeWLQ WRPaQ aQd MaQ LQ BRVQLa aQd HeU]egRYLQa,2015,

3. ReSXbOLNa SUSVNa IQVWLWXWe Rf SWaWLVWLcV, SWUXcWXUaO BXVLQeVV SWaWLVWLcV, AQQXaO ReOeaVe, 
20/03/2017. NR. 60/17

4. SWaWLVWLcaO OffLce Rf MRQWeQegUR, MONSTAT, PXbOLcaWLRQV: GURVV dRPeVWLc SURdXcW Rf 
MRQWeQegUR fRU 2015, NXPbeU aQd SWUXcWXUe Rf BXVLQeVV EQWLWLeV LQ 2015; ³WRPeQ aQd MeQ LQ 
MRQWeQegUR, 2016

5. ReSXbOLc Rf MacedRQLa, SWaWe SWaWLVWLcaO OffLce, MAKSTAT, PXbOLcaWLRQV:  MRQWhO\ SWaWLVWLcaO 
BXOOeWLQ, 2017 NR. 1.2.17.08; WRPaQ aQd MaQ LQ MacedRQLa, 2017. 

6. DeYeORSPeQW AgeQc\ Rf SeUbLa hWWS://UaV.gRY.UV/; DRcXPeQWV: LLVW Rf PeQWRUV, LLVW Rf 
BeQefLcLaULeV 

7. FedeUaO MLQLVWU\ Rf DeYeORSPeQW, EQWUeSUeQeXUVhLS aQd CUafWV, hWWS://ZZZ.fPUSR.gRY.ba/
8. ReSXbOLc AgeQc\ fRU DeYeORSPeQW Rf SPaOO aQd MedLXP EQWeUSULVeV, hWWS://ZZZ.UaUV-PVS.RUg/eQ
9. SERDA, LLVW Rf PeQWRUV
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10. DLUecWRUaWe fRU DeYeORSPeQW Rf SPaOO aQd MedLXP EQWeUSULVeV 
11. MLQLVWU\ Rf EcRQRP\ Rf ReSXbOLc Rf MacedRQLa hWWS://ZZZ.ecRQRP\.gRY.PN/
12. WRUOd BaQN, hWWS://ZZZ.ZRUOdbaQN.RUg/
13. EXURSeaQ BaQN fRU RecRQVWUXcWLRQ aQd DeYeORSPeQW (EBRD), hWWS://ZZZ.ebUd.cRP/hRPe
14. IQWeUQaWLRQaO MRQeWaU\ FXQd (IMF), hWWS://ZZZ.LPf.RUg/e[WeUQaO/LQde[.hWP
15. USAID, hWWSV://ZZZ.XVaLd.gRY/
16. DeOegaWLRQ Rf EU WR ReSXbOLc Rf SeUbLa, hWWS://eXURSa.UV/?OaQg=eQ
17. DeOegaWLRQ Rf EU WR BRVQLa aQd HeU]egRYLQa, hWWS://eXURSa.ba/?OaQg=bV
18. DeOegaWLRQ Rf EU WR MRQWeQegUR, hWWS://ZZZ.deOPQe.ec.eXURSa.eX/cRde/QaYLgaWe.ShS?Id=1
19. DeOegaWLRQ Rf EU WR MacedRQLa, hWWSV://eeaV.eXURSa.eX/deOegaWLRQV/fRUPeU-\XgRVOaY-UeSXbOLc-

PacedRQLa_eQ
20. EXURSeaQ CRPPLVVLRQ, hWWSV://ec.eXURSa.eX/gURZWh/VPeV/bXVLQeVV-fULeQdO\-eQYLURQPeQW/VPaOO-

bXVLQeVV-acW_eQ
21. WeVWeUQ BaONaQV EQWeUSULVe DeYeORSPeQW aQd IQQRYaWLRQ FacLOLW\ hWWS://ZZZ.ZbedLf.eX/abRXW-

Zb-edLf/
22. MLQLVWU\ Rf EXURSeaQ IQWegUaWLRQ Rf SeUbLa, hWWS://ZZZ.PeL.gRY.UV/eQg/
23. IQWeUVecWRUaO DeYeORSPeQW AVVLVWaQce Rf CRRUdLQaWLRQ NeWZRUN 

hWWS://ZZZ.eYURSa.gRY.UV/EYURSa/PXbOLcSLWe/LQde[.aVS[
24. The DRQRU CRRUdLQaWLRQ FRUXP Rf BRVQLa aQd HeU]egRYLQa, hWWS://dRQRUPaSSLQg.ba/
25. RegLRQaO CRRSeUaWLRQ CRXQcLO, hWWS://ZZZ.Ucc.LQW/
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Anne[ 1: BaVic daWa of DeYelpomenW Agenc\ of SeUbia (RAS) and 
Regional DeYelopmenW AgencieV (RDAV) 

1. DeYelopmenW Agenc\ of SeUbia (RAS) 

DeYelopmenW Agenc\ of SeUbia (RAS) iV one of cUeaWoUV of Whe SXppoUW pUogUam foU econom\ and Whe 
laUgeVW caUUieU of economic polic\ on behalf of Whe GoYeUnmenW of Whe RepXblic of SeUbia.

RAS ZaV eVWabliVhed on JanXaU\ 11, 2016, pXUVXanW Wo Whe LaZ on InYeVWmenWV, b\ Zhich Whe Agenc\ 
foU foUeign inYeVWmenWV and pUomoWion of e[poUW (SIEPA) and NaWional agenc\ foU Uegional
deYelopmenW (NARR) ZeUe foUmall\ cloVed.

The main acWiYiW\ of RAS iV Wo VXppoUW micUo, Vmall and mediXm enWeUpUiVeV and enWUepUeneXUV in oUdeU 
Wo VWUengWhen Whe SeUbian econom\, VXppoUW diUecW inYeVWmenW and e[poUW pUomoWion, UaiVing Whe 
UepXWaWion of SeUbia and Regional DeYelopmenW.

FoU all paUWV of SeUbia Wo deYelop eYenl\, RAS haV 16 Uegional deYelopmenW agencieV (RDAV) in iWV 
neWZoUk, aV folloZV: in BelgUade, NoYi Sad, SXboWica, ZUenjanin, RXma, PoåaUeYac, Lo]nica, 
KUagXjeYac, ZajeþaU, Uåice, KUaljeYo, KUXãeYac, Niã, NoYi Pa]aU, LeVkoYac, KoVoYVka MiWUoYica, and 
RAS iV inWenViYel\ coopeUaWing ZiWh Whem in Whe implemenWaWion of Whe pUogUam.

AV paUW of iWV opeUaWion RAS ZoUkV cloVel\ ZiWh boWh Whe domeVWic and Whe laUgeVW inWeUnaWional 
inVWiWXWionV and oUgani]aWionV and implemenW Whe beVW e[ampleV fUom pUacWice.

MiVVion of RAS iV Wo empoZeU and infoUm enWUepUeneXUV aboXW appl\ing foU VXppoUW pUogUamV, 
coopeUaWion ZiWh VWaWe inVWiWXWionV in cUeaWing economic polic\, coopeUaWion ZiWh bXVineVV aVVociaWionV 
in oUdeU Wo impUoYe Whe bXVineVV enYiUonmenW.

AlVo, RAS helpV local Velf-goYeUnmenWV ZiWh capaciW\ bXilding aimed aW economic deYelopmenW, in 
oUdeU Wo beWWeU and moUe efficienWl\ pUoYide Whe neceVVaU\ VXppoUW Wo enWUepUeneXUV, bXW alVo Wo appl\ foU 
Whe fXndV and oWheU EXUopean fXndV foU Uegional and local deYelopmenW.

The long-WeUm goal of RAS acWiYiW\ iV eqXal deYelopmenW of SeUbia and poViWioning of Whe coXnWU\ aV 
an economic leadeU in Whe Uegion.

RAS haV in 2016 UecoUded VignificanW UeVXlWV: 22 inYeVWmenW conWUacWV WhaW Zill bUing in 236.8 million 
eXUoV of inYeVWmenW and cUeaWe moUe Whan 16,000 job poViWionV ZeUe Ueali]ed, Zhich UepUeVenWV a UecoUd 
in Whe laVW Wen \eaUV; Zhile moUe Whan 1,100 pUojecWV ZeUe VXppoUWed WhUoXgh VXppoUW pUogUamV aimed aW 
Whe VecWoU of micUo, Vmall and mediXm enWeUpUiVeV and enWUepUeneXUV ZiWh aboXW 900 million RSD.
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2. Regional DeYelopmenW AgencieV

Regional DeYelopmenW Agenc\ iV a bXVineVV oUgani]aWion oU aVVociaWion eVWabliVhed foU Whe bXVineVV 
acWiYiWieV oU impUoYemenW of Uegional deYelopmenW, Zhich iV accUediWed in accoUdance ZiWh LaZ on 
Regional DeYelopmenW (RS Official Ga]eWWe NoV. 51/09, 30/10 and 89/15-oWheU laZ),

In oUdeU Wo enVXUe balanced Uegional deYelopmenW, a minimXm nXmbeU of Uegional deYelopmenW 
agencieV aUe UeqXiUed Wo be accUediWed in Whe UegionV foU:

- Region of VojYodina - WhUee Uegional deYelopmenW agencieV;
- BelgUade Uegion - one Uegional deYelopmenW agenc\;
- The Uegion of âXmadija and WeVWeUn SeUbia - foXU Uegional deYelopmenW agencieV;
- Region of SoXWh and EaVW SeUbia - WhUee Uegional deYelopmenW agencieV;
- Region of KoVoYo and MeWohija - one Uegional deYelopmenW agenc\.

FXndV foU ZoUk, Ueali]aWion of deYelopmenW pUojecWV and caUU\ing oXW acWiYiWieV of Whe Uegional 
deYelopmenW agenc\ aUe pUoYided fUom:

- Whe income WhaW iW UeceiYeV fUom Whe peUfoUmance of bXVineVVeV;
- Whe bXdgeWV of local Velf-goYeUnmenW XniWV WhaW aUe foXndeUV of Whe Uegional deYelopmenW 

agenc\;
- donaWionV, VponVoUVhipV, deYelopmenW aVViVWance fUom local and foUeign legal and naWXUal

peUVonV;
- oWheU VoXUceV, in accoUdance ZiWh Whe laZ.

The Regional DeYelopmenW Agenc\ peUfoUmV Whe folloZing WaVkV:

- paUWicipaWeV in Whe pUepaUaWion and implemenWaWion of deYelopmenW docXmenWV and moniWoUV 
WheiU implemenWaWion aW Whe leYel of Whe UegionV and local Velf-goYeUnmenW XniWV;

- coopeUaWeV ZiWh aXWonomoXV pUoYinceV and local Velf-goYeUnmenW XniWV in Whe pUepaUaWion and 
implemenWaWion of local deYelopmenW planV;

- UepUeVenWV Whe inWeUeVW of Whe Uegion in UelaWionV ZiWh Whe NaWional Agenc\ and Whe Uegional 
agenc\ and paUWicipaWeV in Whe Ueali]aWion of Whe adopWed deYelopmenW docXmenWV ZiWhin iWV 
compeWence;

- pUepaUeV and implemenWV pUogUamV of pUofeVVional deYelopmenW foU Whe needV of deYelopmenW 
of enWeUpUiVeV and enWUepUeneXUVhip, deYelopmenW of infUaVWUXcWXUe and deYelopmenW of 
inVWiWXWionV and oUgani]aWionV and foU impUoYemenW of capaciWieV of local Velf-goYeUnmenW XniWV;

- moniWoU and implemenW meaVXUeV and implemenW deYelopmenW pUojecWV foU Zhich iW iV 
aXWhoUi]ed;

- peUfoUmV acWiYiWieV of inWeUnaWional, cUoVV-boUdeU and inWeU-mXnicipal coopeUaWion ZiWhin iWV 
jXUiVdicWion;

- UXnV an infoUmaWion V\VWem of impoUWance foU Whe Uegion and Whe aUea;
- peUfoUmV oWheU WaVkV in accoUdance ZiWh Whe foXnding acW.

The Regional DeYelopmenW Agenc\ VXbmiWV an annXal UepoUW on opeUaWionV Wo foXndeUV and Wo Whe 
NaWional Agenc\. If neceVVaU\, Whe NaWional Agenc\ and Whe MiniVWU\ ma\ UeqXeVW addiWional bXVineVV 
UepoUWV.

The NaWional Agenc\ eYalXaWeV Whe ZoUk of Uegional deYelopmenW agencieV once a \eaU.
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RHJLRQ RI VRMYRdLQa

RHJLRQaO CHQWHU IRU SRcLR-EcRQRPLc DHYHORSPHQW ± BaQaW LWd. ZUHQMaQLQ 

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 629367
DLVWULcW: NoUWh BanaW DiVWUicW, CenWUal BanaW DiVWUicW, SoXWh BanaW DiVWUicW
AddUHVV: ýaUnojeYiüeYa 1, 23000 ZUenjanin 
CLW\: ZUenjanin
MXQLcLSaOLW\: ZUenjanin
E-PaLO: office@UcUbanaW.UV
PKRQH: +381 23 510 567
Fa[:
WHb: ZZZ.banaW.UV
AXWKRUL]Hd SHUVRQ: MV.IUena äIVKOVIû, diUecWoU, iUena.]iYkoYic@UcUbanaW.UV
FRXQdHUV: MXnicipaliWieV: NoYi Beþej, NoYa CUnja, äiWiãWe, Seþanj, Kanjiåa, 

SenWa, Ada, ýoka, PlandiãWe, OpoYo, KoYaþica, AlibXnaU, Bela CUkYa, 
KoYin; CiW\ of Kikinda; CiW\ of PanþeYo; CiW\ of VUãac; CiW\ of
ZUenjanin; Regional ChambeUV of CommeUce: Kikinda, PanþeYo, 
ZUenjanjin; EXUopean MoYemenW in BanaW; DiVWUicW 0230 Kikinda; 
AVVociaWion of PUiYaWe Small and MediXm EnWeUpUiVeV and 
EnWUepUeneXUVhip, VUãac; SocieW\ foU SXVWainable DeYelopmenW and 
EnYiUonmenWal PUoWecWion THE FUTURE OF PANýEVO; 
GoYeUnmenW of Whe AXWonomoXV PUoYince of VojYodina, PUoYincial 
SecUeWaUiaW foU LaboU, Emplo\menW and GendeU EqXaliW\

NXPbHU RI HPSOR\HHV: 13
NXPbHU RI PHQWRUV: 2;  MU. La]aU DOROâKOV; MU. BUaniVlaY MILOSAV;
SHUYLcHV SURYLdHd IRU 
SMEV:

YeaU 2012: ConVXlWing SeUYiceV 
YeaU 2014: MenWoUing SeUYiceV, TUainingV and ConVXlWing

RHJLRQaO DHYHORSPHQW AJHQc\ PANONREG LWd. SXbRWLca 

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 210064
DLVWULcW: NoUWh Baþka DiVWUicW, WeVW Baþka DiVWUicW 
AddUHVV: TUg CaUa JoYana Nenada 15, 24000 SXboWica
CLW\: SXboWica
MXQLcLSaOLW\: SXboWica 
E-PaLO: office@panonUeg.UV
PKRQH: +381 24 554 107
Fa[: +381 24 553 116
WHb: ZZZ.panonUeg.UV
AXWKRUL]Hd SHUVRQ: MU. Milan MALIýEVIû
FRXQdHUV: MXnicipaliWieV: ApaWin, Baþka Topola, NoYi KneåeYac, Kanjåa, ýoka, 

SenWa, Mali Iÿoã; SXboWica CiW\; Regional ChambeU of CommeUce
SXboWica; FacXlW\ of Econom\; Open UniYeUViW\ of SXboWica; 
AVVociaWion TERRA SXboWica; AXWonomoXV PUoYince of VojYodina

NXPbHU RI HPSOR\HHV: 6
NXPbHU RI PHQWRUV: 3; MV. LjXbica MESAROâ; MV. IYana RAĈENOVIû; MU. DUagan 

JOSIû;
SHUYLcHV SURYLdHd IRU 
SMEV:

n/a
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RHJLRQaO DHYHORSPHQW AJHQc\ BaþNa, LWd. NRYL Sad 

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 960524
DLVWULcW:  SoXWh Baþka DiVWUicW, WeVW Baþka DiVWUicW (KXla, Odåaci, SomboU)
AddUHVV: BXleYaU Mihajla PXpina 20/II,21000 NoYi Sad
CLW\: NoYi Sad
MXQLcLSaOLW\: NoYi Sad
E-PaLO: office@Uda-backa.UV
PKRQH: +381 21 557 781
Fa[: +381 21 557 781
WHb: ZZZ.Uda-backa.UV
AXWKRUL]Hd SHUVRQ: MU. Nemanja STAROVIû
FRXQdHUV: MXnicipaliWieV: Beþej, Baþ, äabalj, Odåaci, SUbobUan, Baþka Palanka, 

Beoþin, VUbaV, SUemVki KaUloYci, TiWel; AVVembl\ of Baþki PeWUoYac 
MXnicipaliW\; AVVembl\ of KXla MXnicipaliW\; CiW\ AdminiVWUaWion of 
SomboU CiW\; CiW\ NoYi Sad; EXUopean MoYemenW NoYi Sad; OUganic 
PUodXcWion CenWeU "Selenþa"
SLOVAN-PROGRES LWd. Selenþa, a compan\ foU pUodXcWion, 
conVWUXcWion, WUade and VeUYiceV; ³BUaüa Iliü´ LWd.  foU Uec\cling meWal 
and non-meWal ZaVWe and UeVidXeV Baþka Palanka

NXPbHU RI HPSOR\HHV: 10
NXPbHU RI PHQWRUV: 1, MV. Nikolina PUPAVAC
SHUYLcHV SURYLdHd IRU 
SMEV:

YeaU 2014: MenWoUing SeUYiceV, TUainingV and ConVXlWing

RHJLRQaO DHYHORSPHQW AJHQc\ SUHP, LWd. RXPa 

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 321724
DLVWULcW:  SUem DiVWUicW 
AddUHVV: GlaYna 172, 22400 RXma
CLW\: RXma
MXQLcLSaOLW\: RXma
E-PaLO: office@UUaVUem.UV
PKRQH: +381 22 470 910
Fa[: +381 22 470 910
WHb: ZZZ.UUaVUem.UV
AXWKRUL]Hd SHUVRQ: MU. Milan MIRIû, DiUecWoU
FRXQdHUV: MXnicipaliWieV: SWaUa Pa]oYa, RXma, Peüinci, Inÿija, âid, IUig; 

ChambeU of CommeUce of SUem, Regional DeYelopmenW Agenc\ 
SUem 

NXPbHU RI HPSOR\HHV: 6
NXPbHU RI PHQWRUV: 3, MV. Tanja MIJAJLOVIû; MV Sanja STUPAR;  MU. ZoUan 

RADAKOVIû;
SHUYLcHV SURYLdHd IRU 
SMEV:

YeaU 2014: MenWoUing SeUYiceV, TUainingV and ConVXlWing
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BHOJUadH RHJLRQ

RHJLRQaO AJHQc\ IRU DHYHORSPHQW aQd EXURSHaQ IQWHJUaWLRQ - BHOJUadH

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 1639121
RHJLRQ: BelgUade
AddUHVV: Topliþin Yenac 11/4,11000 BelgUade
CLW\: BelgUade
MXQLcLSaOLW\: MXnicipaliW\ Old CiW\ BelgUade
E-PaLO: office@UaUei.UV
PKRQH: +381 11 2186 730
Fa[: +381 11 2186 740
WHb: ZZZ.UaUei.UV
AXWKRUL]Hd SHUVRQ: MV. Sneåana RADINOVIû, diUecWoU, Vne]ana.UadinoYic@UaUei.UV
FRXQdHUV: The SecUeWaUiaW foU Whe Econom\ of Whe CiW\ of BelgUade

ChambeU of CommeUce BelgUade
NeWZoUk of SXVWainable DeYelopmenW
InVWiWXWe of Economic ScienceV

NXPbHU RI HPSOR\HHV: 9
NXPbHU RI PHQWRUV: 4, MV. Ljiljana MaUkoYiü; MV. Olga RadXloYiü; MV. MaUija MaUkoYiü; 

MUV. Miloã MiloYanoYiü;
SHUYLcHV SURYLdHd IRU 
SMEV:

n/a

TKH UHJLRQ RI âXPadLMa aQd WHVWHUQ SHUbLa

RHJLRQaO EcRQRPLc DHYHORSPHQW AJHQc\ IRU âXPadLMa aQd PRPRUaYOMH LWd. KUaJXMHYac 

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 503739
RHJLRQ: âXmadija DiVWUicW and PomoUaYlje DiVWUicW 
AddUHVV: KUalja PeWUa PUYog, 34000 KUagXjeYac
CLW\: KUagXjeYac
MXQLcLSaOLW\: KUagXjeYac 
E-PaLO: officekg@UedaVp.UV
PKRQH: +381 34 302 701; +381 34 302 702
Fa[: +381 34 302 706
WHb: ZZZ.UedaVp.UV
AXWKRUL]Hd SHUVRQ: MU. Nenad POPOVIû, diUecWoU, diUecWoU@UedaVp.UV 
FRXQdHUV: MXnicipaliWieV: AUanÿeloYac, Topla, LapoYo, Raþa, Kniü, RekoYac, 

SYilajnac, DeVpXWoYac, BaWoþina; KUagXjeYac CiW\, Jagodina CiW\; 
Regional ChambeU of CommeUce KUagXjeYac; AVVociaWion of PUiYaWe 
EnWUepUeneXUV ³âXmadija´, AVVociaWion of EnWUepUeneXUV-IndependenW 
BXVineVVmen ³Sloga´; AVVociaWion of CiWi]enV of HeUiWage and FXWXUe 
AUanÿeloYac 1859

NXPbHU RI HPSOR\HHV: 38
NXPbHU RI PHQWRUV: 2, MV. Milica ýUKARIû; MU. GoUan MILJKOVIû;
SHUYLcHV SURYLdHd IRU 
SMEV:

YeaU 2014: MenWoUing SeUYiceV and ConVXlWing 
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RHJLRQaO DHYHORSPHQW AJHQc\ IRU RaVLQVNL DLVWULcW- KUXãHYac

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 241700
DLVWULcW: RaVina DiVWUicW 
AddUHVV: TanaVka Rajica 18/3, 37000 KXUãeYac
CLW\: KUXãeYac
MXQLcLSaOLW\: KUXãeYac
E-PaLO: office@aUUUo.UV
PKRQH: +381 37 202 336
Fa[: -
WHb: ZZZ.aUUUo.UV
AXWKRUL]Hd SHUVRQ: MU. AlekVandaU âARONJIû, DiUecWoU
FRXQdHUV: MXnicipal AVVembl\ of BUXV MXnicipaliW\; MXnicipal AVVembl\ of 

VaUYaUin; MXnicipaliWieV: TUVWenik, ûiüeYac, KUXãeYac; CiWi]enV 
AVVociaWion EWno RaVina; Regional ChambeU of CommeUce KUXãeYac

NXPbHU RI HPSOR\HHV: 5
NXPbHU RI PHQWRUV: 3; MU. Vadan NIKOLIû; MV. Sonja JEVREMOVIû; MU. Maja 

DäUNIû;
SHUYLcHV SURYLdHd IRU 
SMEV:

n/a

RHJLRQaO AJHQc\ IRU SSaWLaO aQd EcRQRPLc DHYHORSPHQW RI RaãNa aQd MRUaYLca DLVWULcWV LWd. 
KUaOMHYR 

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 375338
DLVWULcW: Raãka DiVWUicW and MoUaYica DiVWUicW
AddUHVV: CaUa DXãana 49, 36000 KUaljeYo
CLW\: KUaljeYo
MXQLcLSaOLW\: KUaljeYo
E-PaLO: office@kY-Uda.oUg
PKRQH: +381 36 39 7770; +381 36 39 7777
Fa[: +381 36 511 0 003
WHb: ZZZ.kY-Uda.oUg
AXWKRUL]Hd SHUVRQ: MV. Radojka SAVIû, diUecWoU, Uadojka.VaYic@kY-Uda.oUg
FRXQdHUV: MXnicipaliWieV: IYanjica, Raãka, VUnjaþka Banja, GoUnji MilanoYac; 

CiW\ KUaljeYo, CiW\ ýaþak; Regional ChambeU of CommeUc KUaljeYo; 
AVVociaWion of CiWi]enV "AVVociaWion foU Whe DeYelopmenW of Whe IbaU 
Valle\"

NXPbHU RI HPSOR\HHV: 6
NXPbHU RI PHQWRUV: 2; MV. Radojka SAVIû; MV. Ana PETERSON;
SHUYLcHV SURYLdHd IRU 
SMEV:

YeaU 2014: MenWoUing SeUYiceV, TUainingV and ConVXlWing
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RHJLRQaO DHYHORSPHQW AJHQc\ ZOaWLbRU LWd. UåLcH 

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 284216
DLVWULcW: ZlaWiboU DiVWUicW
AddUHVV: PeWUa ûeloYiüa 66, 31000 Uåice 
CLW\: Uåice
MXQLcLSaOLW\: Uåice
E-PaLO: office@UUa]laWiboU.UV
PKRQH: + 381 31 523 065
Fa[: + 381 31 510-098
WHb: ZZZ.UUa]laWiboU.UV
AXWKRUL]Hd SHUVRQ: MU. SlaYko LUKIû, diUecWoU, +381 31 523 065
FRXQdHUV: AVVemblieV of Whe MXnicipaliWieV: PUijepolje, Bajna BaãWa, NoYa 

VaUoã, Poåega, PUiboj, ýajeWina, AUilje, KoVjeUiüi; AdminiVWUaWion of 
Uåice CiW\; GeneUal aVVociaWion of enWUepUeneXUV Uåice; 

NXPbHU RI HPSOR\HHV: 21
NXPbHU RI PHQWRUV: 7; MV. NaWaãa KNEäEVIû, MV. Danijela PANIû; MU. Bojan 

MITROVIû; MU. EneV TURKOVIû; MV.Tijana KRSMANOVIû;
MU. Dejan NEâEVIû, MV. Jelena BogiüeYiü;

SHUYLcHV SURYLdHd IRU 
SMEV:

YeaU 2014: MenWoUing SeUYiceV, TUainingV and ConVXlWing

RHJLRQaO DHYHORSPHQW AJHQc\ RI PRdULQMH, PRdJRULQH aQd RaÿHYLQa LWd. LR]QLca 

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 150000
RHJLRQ: MaþYa DiVWUicW 
AddUHVV: JoYana CYijiüa 20, 15300 Lo]nica
CLW\: Lo]nica
MXQLcLSaOLW\: Lo]nica
E-PaLO: office@UUappU.UV
PKRQH: + 381 15 875 993; +381 15 876 096
Fa[: -
WHb: ZZZ.UUappU.UV
AXWKRUL]Hd SHUVRQ: MV. Danijela MARKOVIû, diUecWoU, dmaUkoYic@UUappU.UV
FRXQdHUV: MXnicipaliWieV: KUXpanj, LjXboYija, Mali ZYoUnik, OVeþina, BogaWiü; 

Lo]nica CiW\; AVVociaWionV of CiWi]enV: GeneUal aVVociaWionV of 
enWUepUeneXUV BogaWiü, LjXboYija, Lo]nica, Mali ZYoUnik; AVVociaWion 
of ciWi]enV ClXb of bXVineVVmen Lo]nica

NXPbHU RI HPSOR\HHV: 6
NXPbHU RI PHQWRUV: 2;  MU. SUboVlaY JAGODIû, MV. Milena MARJANOVIû
SHUYLcHV SURYLdHd IRU 
SMEV:

YeaU 2014: TUainingV and ConVXlWing
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RHJLRQaO DHYHORSPHQW AJHQc\ SaQdåaN "SEDA" LWd. NRYL Pa]aU

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 215000
RHJLRQ: ZlaWiboU DiVWUicW (Sjenica), Raãka DiVWUicW 
AddUHVV: 7. jXli, bb 36300, NoYi Pa]aU
CLW\: NoYi Pa]aU
MXQLcLSaOLW\: NoYi Pa]aU
E-PaLO: office@Veda.oUg.UV
PKRQH: +381 20 332 700
Fa[:
WHb: ZZZ.Veda.oUg.UV
AXWKRUL]Hd SHUVRQ: MU. SamiU KAýOPOR, DiUecWoU; VamiU.kacapoU@Veda.oUg.UV
FRXQdHUV: MXnicipaliWieV: Sjenica and TXWin; CiW\ NoYi Pa]aU; Regional 

ChambeU of CommeUce KUaljeYo PU NoYi Pa]aU; PXblic EnWeUpUiVe, 
InVWiWXWe foU UUban Planning, NoYi Pa]aU, NoYi Pa]aU; Vojin PopoYic 
- holding compan\ NoYi Pa]aU - in bankUXpWc\; CiWi]enV' AVVociaWion 
CiWi]en FoUXm NoYi Pa]aU; AgUicXlWXUal coopeUaWiYe TXWin, TXWin

NXPbHU RI HPSOR\HHV: 7
NXPbHU RI PHQWRUV: 4; MU. AlmiU âAûIROVIû; MV. Dåamila KRUâEVLJANIN; MU. 

SamiU BUHIû, MV. Emina MUSIû;
SHUYLcHV SURYLdHd IRU 
SMEV:

YeaU 2014: MenWoUing SeUYiceV, TUainingV and ConVXlWing

RHJLRQ RI SRXWK aQd EaVW SHUbLa

RHJLRQaO DHYHORSPHQW AJHQc\-  SRXWK, LWd. NLã

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 556281
DLVWULcW:  NiãaYa DiVWUicW, Toplica DiVWUic, PiUoW DiVWUicW 
AddUHVV: ObUenoYiüeYa 38,18000 Niã
CLW\: Niã
MXQLcLSaOLW\: Niã
E-PaLO: info@UUa-jXg.UV
PKRQH: +381 18 515 447
Fa[: +381 18 522 659
WHb: hWWp://UUa-jXg.UV/
AXWKRUL]Hd SHUVRQ: MU. Bojan AVRAMOVIû, diUecWoU, bojan.aYUamoYic@UUa-jXg.UV
FRXQdHUV: MXnicipaliWieV: MeUoãina, Bela Palanka, DimiWUoYgUad, Blace, 

BabXãnica, Gadåin han, KXUãXmlija, PiUoW, PUokXplje, AlekVinac, 
SUYljig; Niã CiW\; CompanieV: IncXbaWoU CenWeU - Niã d.o.o. Niã, 
Compan\ JUROFUNGO LWd. KXUãXmlija; AVVociaWionV of CiWi]enV: 
EXUopean MoYemenW in SeUbia ± Niã, AVVociaWion of CiWi]enV IniWiaWiYe 
PUokXplje, CenWeU foU Whe DeYelopmenW of CiYil SocieW\ PROTEKTA, 
Media RefoUm CenWeU Niã, Non-goYeUnmenWal oUgani]aWion ENESA -
Niã, CenWeU foU Whe DeYelopmenW of CiYil SocieW\ MilenijXm, CenWeU 
foU Regional Polic\ Niã

NXPbHU RI HPSOR\HHV: 8
NXPbHU RI PHQWRUV: 2, MU. IYan MIHAJLOVIû; MU. DUagan ILIû
SHUYLcHV SURYLdHd IRU 
SMEV:

YeaU 2014: MenWoUing SeUYiceV, TUainingV and ConVXlWing
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CHQWHU IRU DHYHORSPHQW RI JabOaQLca aQd PþLQMa DLVWULcW, LWd. LHVNRYac

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 486613
DLVWULcW:  Jablanica DiVWUicW and Pþinja DiVWUicW
AddUHVV: Pana ĈXkiüa bU. 42 16000 LeVkoYac
CLW\: LeVkoYac 
MXQLcLSaOLW\: LeVkoYac
E-PaLO: info@cenWaU]aUa]Yoj.oUg
PKRQH: +381 16 3150 115; +381 16 233 440
Fa[: +381 16 3150 114
WHb: ZZZ.cenWaU]aUa]Yoj.oUg
AXWKRUL]Hd SHUVRQ: MV. Biljana STANKOVIû, diUecWoU, 

biljana.VWankoYic@cenWaU]aUa]Yoj.oUg
FRXQdHUV: MXnicipaliWieV: Vladiþin Han, SXUdXlica, BoVilegUad, BXjanoYac, 

PUeãeYo, Bojnik, Lebane, MedYeÿa, VlaVoWince, CUna TUaYa; 
TUgoYiãWe; CiW\ of VUanje, CiW\ of LeVkoYac; Regional ChambeU of 
CommeUce LeVkoYac; "ReVoXUce CenWeU" LeVkoYac; CiWi]enV 
AVVociaWion "GeneUaWoU" VUanje; PhaUmaceXWical and chemical 
indXVWU\ "ZdUaYlje-AcWaYiV" a.d. LeVkoYac; KnaXf InVXlaWion doo, 
BelgUade; "BUiWiVh AmeUican Tobacco VUanje" a.d. VUanje

NXPbHU RI HPSOR\HHV: 10
NXPbHU RI PHQWRUV: 5; MV. Biljana STANKOVIû, MUV. DobUila SUDIMAC 

MRATINKOVIû, MV. Jelena PAVLOVIû, DUagana BELENZADA,
ZoUan STOJILJKOVIû

SHUYLcHV SURYLdHd IRU 
SMEV:

YeaU 2011: MenWoUing SeUYiceV foU 14 SMEV 
YeaU 2012: MenWoUing SeUYiceV foU 9 SMEV; 4 AgUeemenWV on 
bXVineVV coopeUaWion and paUWneUVhip; 
YeaU 2014: MenWoUing SeUYiceV, TUainingV and ConVXlWing

RHJLRQaO DHYHORSPHQW AJHQc\ EaVWHUQ SHUbLa LWd. ± RARIS

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 284112
DLVWULcW: ZajeþaU DiVWUicW and BoU DiVWUicW 
AddUHVV: TUg oVloboÿenja 1,19000 ZajeþaU
CLW\: ZajeþaU
MXQLcLSaOLW\: ZajeþaU
E-PaLO: office@UaUiV.oUg
PKRQH: +381 19 426 376
Fa[: +381 19 426 377
WHb: ZZZ.UaUiV.oUg
AXWKRUL]Hd SHUVRQ: MU. Vladan JEREMIû, diUecWoU, Yladan.jeUemic@UaUiV.oUg
FRXQdHUV: MXnicipaliWieV: KnjaåeYac, Sokobanja, BoU, KladoYo, Majdanpek, 

NegoWin, BoljeYac; ZajeþaU CiW\; Regional ChambeU of CommeUc 
ZajeþaU; ManagemenW FacXlW\ of ZajeþaU;
Road Compan\ ZajeþaU, ShaUe Holding Compan\; ShaUe Holding 
Compan\ foU h\dUo conVWUXcWion and Uoad conVWUXcWion 
³VodogUadnja´ ZajeþaU 

NXPbHU RI HPSOR\HHV: 8
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NXPbHU RI PHQWRUV: 3; MV. Sidonija JELESIJEVIû,Boban KOSTANDINOVIû, BUanko 
BRKOVIû

SHUYLcHV SURYLdHd IRU 
SMEV:

YeaU SeUYiceV
2012 SXppoUW foU SWaUW-XpV 
2012 CUediWV foU enWUepUeneXUVhip deYelopmenW
2012 InnoYaWion PUogUam
2012 PUogUam Ga]elle
2012 MenWoUing SeUYice
2012 InWeUnaWional FaiU BXVineVV BaVe
2012 SXppoUW foU e[poUW-oUienWed companieV
2012 ConVXlWing 
2012 TUaining
2012 InfoUming
2012 CompeWiWiYeneVV 
2012 SXppoUW pUogUam foU inoYaWiYe clXVWeUV
2014 TUainingV 
2014 MenWoUing SeUYice
2014 ConVXlWing 

RHJLRQaO DHYHORSPHQW AJHQc\ BUaQLcHYR ± PRdXQaYOMH, LWd. PRåaUHYac

AcWLYLWLHV: BXVineVV adYice VeUYiceV and oWheU managemenW conVXlWing acWiYiWieV
PRSXOaWLRQ: 383020
DLVWULcW: BUaniþeYo diVWUicW and PodXnaYlje diVWUicW
AddUHVV: SWaUi koU]o 30/3,12000 PoåaUeYac
CLW\: PoåaUeYac
MXQLcLSaOLW\: MXnicipaliW\ PoåaUeYac
E-PaLO: office@UUa-bp.UV
PKRQH: +381 12 510 824
Fa[: +381 12 511 823
WHb: ZZZ.UUa-bp.UV
AXWKRUL]Hd SHUVRQ: MUV. Nada KOKOT, diUecWoU, nada.kokoW@UUa-bp.UV
FRXQdHUV: MXnicipaliWieV: GolXbac, äagXbica, PeWUoYac na MlaYi, SmedeUeYVka 

Palanka, Malo CUniüe, äabaUi, Veliko GUdiãWe, KXþeYo, Velika Plana; 
PoåaUeYac CiW\, SmedeUeYo CiW\; High School PoåaUeYac;
AgUicXlWXUal, adYiVoU\ and e[peUW VeUYiceV PoåaUeYac LWd.; 
YoXWh AVVociaWion of YXgoVlaYia Wo FighW AIDS JAZAS; Local 
Agenda 21 foU KoVWolac MXnicipaliW\

NXPbHU RI HPSOR\HHV: 5
NXPbHU RI PHQWRUV: 3; MUV.Nada KOKOT; MU.Miloã NAJýEVIû; MU. Saãa DEDEIû;
SHUYLcHV SURYLdHd IRU 
SMEV:

n/a
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Annex 2: Institutions in charge of SMEs development in BiH
SME support infrastructure is very heterogeneous and lacks transparency. There are a wide range of 
institutions involved in SME development. 
The short description of the main institutions supporting SME development in BiH including state and 
entity level of institutions is detailed in following chapters.

1. Ministries and Agencies

State Level (Council of Ministries of Bosnia and Herzegovina)

- The Ministry of Foreign Trade and Economic Relations (MoFTER) is the central policy institution
charged with responsibility for SME policy development through its Department for SME
Development and Promotion.

Entities Levels 

Federation of Bosnia and Herzegovina 

Ministry of Development, Entrepreneurship and Crafts (MODEC)

Administrative, expert and other tasks as defined by the laws related to jurisdiction of the Federation 
BiH in the following areas:

- stimulation of development, entrepreneurship and crafts;
- support to application of innovations and introduction of modern technologies in the area of

entrepreneurship and crafts;
- increase of entrepreneurship and crafts share in the economy;
- organizing of institutions for entrepreneurship and entrepreneurial infrastructure in the economy;
- training of entrepreneurs and craftsmen through regular and supplemental courses, as well as other

tasks established by law.

Remark: 
Each of the ten cantons in Federation of BiH has competent ministry for SMS issues.

Republic of Srpska

Ministry of Industry, Energy and Mining (MIEE)

Among others The Ministry of Industry, Energy and Mining performs administrative and other tasks 
that relate to:

- development strategy for small and medium-sized enterprises and crafts and
entrepreneurship, and planning of funds for the implementation of strategies and
development policies,

- promotion of investments in local companies in the field of industry,

1
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Agency for Small and Medium Enterprises of Republic of Srpska

Republic Agency for the Development of Small and Medium Enterprises (loc. - Republička agencija za 
razvoj malih i srednjih preduzeća - RARS) was established in accordance with the Law on Promotion 
of small and medium enterprises in September 2004 as a legal entity and a non-profit organization.

The Agency is authorised to provide professional services of support for the establishment, management 
and development of small and medium-sized enterprises. It also offers professional services in order to 
encourage investments in SMEs, support the establishment of entrepreneurial infrastructure, innovator 
activity, creation of new products and introducing new technologies.  

It is prescribed by the Law that the Agency provides support for the improvement of employment, 
vocational training, retraining and upgrading of workers, participation in trade fairs at home and abroad, 
establishing cooperation between SMEs and the consultant network, and it also maintains a register of 
consultants for the needs of SMEs.

The Agency manages and maintains Entrepreneurial Portal of the Republic of Srpska, provides support 
to women, youth and rural entrepreneurship and other forms of social entrepreneurship, promotes 
entrepreneurship and enhances cooperation between authorities of the local self-government and the 
local, i.e. inter-municipal, agencies for SME development. RARS is authorized to conduct researches 
and collect data, provide analysis and reports on the situation in the field of SMEs, participate in drafting 
of Strategy and other development documents, as well as prepare and implement projects to achieve the 
objectives and introduction of measures from the Strategy. The Agency is also in charge of cooperation 
with international institutions and participation in the development and implementation of international 
and national SMEs support projects.

Mission and vision

RARS supports establishment, growth and development of small and medium-sized enterprises in 
cooperation with relevant institutions in order to increase their market competitiveness through 
provision of professional and technical aid and development of entrepreneurial infrastructure and their 
access to knowledge and financial resources. 

The Republic of Srpska with a lot of small and medium-sized enterprises and strong entrepreneurship, 
enlarged number of the employed in this sector and increased participation of SME and 
entrepreneurship in gross domestic product.

2. Regional Development Agencies

In Bosnia and Herzegovina there is no official classification of economic regions. According to 
historical, economic, social and cultural relations in Bosnia and Herzegovina, five economic regions 
are identified.

The RDAs are essentially non- profit-making organizations, founded by the public, private and non-
governmental sectors, to contribute to overall economic development. They are instruments to support 
economic regeneration, job creation and human resource and infrastructure development in the different 
regions.

2
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Regional Development Agencies (RDAs) are key actors in the elaboration and implementation of 
economic development strategies at regional level.

Five Regional Development Agencies (RDAs) have been established in Bosnia and Herzegovina within
the implementation of European Union Regional Economic Development (EURED) programme. 

- ARDA – covers the Northwest economic region, 22 municipalities from Republic of Srpska and 12
from FBiH.

- NERDA – covers the Northeast economic region, 17 municipalities from Republic of Srpska, 16
municipalities from Federation of BiH and Brcko District

- REDAH – covers the Herzegovina economic region, including 16 municipalities from Federation of
BiH and 7 from Republic of Srpska

- REZ – covers the Central B&H economic region, 15 municipalities from Federation of BiH
- SERDA-covers the Sarajevo Macro Region 19 municipalities from Federation of BiH 13

municipalities from Republic of Srpska

Remark: The agency ARDA, was closed and continued to work as Regional Agency of Una-Sana 
Canton RA USK 

3. Local Development Agencies

The list of the local development agencies in Republic of Srpska (sorted according to geographical 
regions) in charge of implementation of Action Plan of Strategy for SME development 2016-2020

1. The Banja Luka region (western part of the Republic of Srpska)

City Development Agency Banja Luka (CIDEA)
Address:   Cara Lazara 42, TBP Ramici, 78000 Banja Luka
Telephone:   +387 51 433 460
Fax:   +387 51 433 461
E-mail:   info@cidea.org
Web page:   www.cidea.org

Agency for Economic Development of the City of Prijedor (PREDA)
Address:   Aleja Kozarskog odreda bb, Prijedor
Telephone:   +387 52 241 600
Fax:   +387 52 241 601
E-mail:   office@preda.rs.ba
Web page:   www.preda.rs.ba

Local Agency for Development of Municipality Kozarska Dubica
Address:   Trebinjska 3, Kozarska Dubica
Telephone:   +387 52 424 010
Fax:   +387 52 424 011
E-mail:   larkd@mail.com
Web page:   www.larkd.com

Development Agency of Municipality Celinac

3
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Address:   Prvog Krajiskog proleterskog bataljona, Celinac
Telephone:   +387 51 555 317
Fax:   +387 51 555 316
E-mail:   info@racelinac.com
Web page:   www.racelinac.com

Agency for Development of Small and Medium-Sized Enterprises APIS Srbac
Address:   Mome Vidovica 7, Srbac
Telephone:   +387 51 740 001, ext.302
Fax:   +387 51 744 030
E-mail:   apis@blic.net
apis.srbac@gmail.com
Web page:   www.apissrbac.wordpress.com

Agency for Economic Development of Municipality Mrkonjic Grad
Address:   Svetog Save, Mrkonjic Grad
Telephone:   +387 50 214 257
Fax:   +387 50 214 257
E-mail:   dam@teol.net
Web page:   www.dammg.org

2. The Doboj-Bijeljina region (northern and northeaster part of the Republic of Srpska)

Development Agency of Municipality Modrica
Info Center for Investors
Address:   Petra Kocica 4, Modrica
Telephone:   +387 53 811 372
Fax:   +387 53 811 372
E-mail:   oarmsp@gmail.com
Web page:   www.raomd.org

Agency for Development of Small and Medium-Sized Enterprises Doboj
Address:   Nemanjina 20, Doboj
Telephone:   +387 53 961 505
Fax:   +387 53 206 852
E-mail:   agencijadoboj@gmail.com
Web page:   -

Agency for Development of Small and Medium-Sized Enterpreises of the City Bijeljina
Address:   Mese Selimovica, lamela 2, Bijeljina
Telephone:   +387 55 204 024
Fax:   +387 55 225 780
E-mail:       agencijamsp@sobijeljina.org, agencijamsp@gmail.com
Web page:   www.agencijamsp.com

4
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Agency for Development of Small and Medium-Sized Enterprises of Municipality Ugljevik 
(UGRA)
Address:   Trg Draze Mihajlovica bb, Ugljevik
Telephone:   +387 55 772 237, +387 65 306 810
Fax:  +387 55 772 237
E-mail:   ugramsp@gmail.com
Web page:   www.ugramsp.com

3. Eastern Sarajevo-Zvornik region (central and eastern part of Republic of Srpska)

The City Development Agency East Sarajevo – RAIS
Address:   Vuka Karadzica 30, Istocno Sarajevo
Telephone:   +387 57 342 636
Fax:   +387 57 342 636
E-mail:   info@rais.rs.ba
direktor@rais.rs.ba
Web page:   www.rais.rs.ba

4. Trebinje-Foca region (south of Republika Srpska)

Agency for Development of Small and Medium-Sized Enterprises of the City Trebinje
Address:   Vojvode Stepe Stepanovica bb, Trebinje
Telephone:   +387 59 245 470
Fax:   +387 59 245 471
E-mail:   msptb@teol.net
Web page:   www.msptb.net

Development Agency of Municipality Ljubinje
Address:   Jovana Ducica 6, Ljubinje
Telephone:   +387 59 630 296
Fax:   +387 59 630 288
E-mail:   agencija.ljubinje@gmail.com
Web page:  - 1 2

3

4

5
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The local development agencies established by municipalities’ authorities in Federation of BiH are 
following:

Development Agency Žepče- RAŽ
Ulica Prva bb, 
72230 Žepče, 
Bosna i Hercegovina 
Phone: +387(0) 32 880 273 
Fax: +387(0) 32 880 273 
http://www.razepce.com 

Zenica Economic Development Agency 
Školska 4
72000, Zenica
Bosna i Hercegovina
Phone: +387(0) 32 449-410
Fax: +387(0) 32 449-415
www.zeda.ba

Agency for Development of Municipality Zavidovići 
Phone +387 32 650 608; +387 32 650 390
Email: tra@opcina-tesanj.ba
http://www.tra.ba/

4. Chambers of Commerce

There is also Chambers of Commerce. Their roles include, among other things, providing services to 
the members, such as preparation for registration of enterprise, project preparation, market analysis, 
and credit request preparation.

State Level:  Foreign Trade Chamber of Bosnia and Herzegovina

Entity Level: The Chamber of Commerce and Industry of the Republic of Srpska and The Chamber of 
Commerce of the Federation of B&H,

District Level: The Chamber of Commerce of Brčko District

Remark:

Each of the ten cantons in Federation of BiH has chamber of commerce.

The Chamber of Commerce and Industry of the Republic of Srpska has regional chambers:

 Chamber of Commerce and Industry of the Banja Luka Region
 Chamber of Commerce and Industry of the Bijeljina Region
 Chamber of Commerce and Industry of the Doboj Region
 Chamber of Commerce and Industry of the Sarajevo Region
 Chamber of Commerce and Industry of the Trebinje Region

6
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Anne[3: Short overvieZ of support models for SMEs in Montenegro

1. MXQLcLSaOLWLeV LQ MRQWeQeJUR

Montenegro is composed of 23 municipalities, the Old Ro\al Capital Cetiېe and the Podgorica 
Capital Cit\. Podgorica is divided into tZo subdivisions called urban municipalities (Urban 
Municipalit\ of Golubovci and Urban Municipalit\ of Tu]i

The population of the municipalities of Montenegro according to census results and latest 
official estimates.

Name of Municipalit\ Center Area
A (kmð)

Population
Census (C)
2011-04-01

1. Andrijevica Andrijevica 283 5,071
2. Bar Bar 598 42,048
3. Berane (incl. Petnjica) Berane 717 33,970
4. Bijelo Polje Bijelo Polje 924 46,051
5. Budva Budva 122 19,218
6. Cetinje Cetinje 910 16,657
7. Danilovgrad Danilovgrad 501 18,472
8. Gusinje Gusinje 486 132,108
9. Herceg Novi Herceg Novi 235 30,864
10. Kolaãin Kolaãin 897 8,380
11. Kotor Kotor 335 22,601
12. Mojkovac Mojkovac 367 8,622
13. Nikãiü Nikãiü 2,065 72,443
14. Petnjica Petnjica 173 6,686
15. Plav (incl. Gusinje) Plav 486 13,108
16. Pljevlja Pljevlja 1,346 30,786
17. Pluåine Pluåine 854 3,246
18. Podgorica Podgorica 1,441 185,937
19. Roåaje Roåaje 432 22,964
20. âavnik âavnik 553 2,070
21. Tivat Tivat 46 14,031
22. Ulcinj Ulcinj 255 19,921
23. äabljak äabljak 445 3,569
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2. IQdXVWU\ LQ MRQWeQeJUR

Name of Municipalit\ Industr\ 

1. Andrijevica Catering, trade and craft services, potential for development of 
mountain tourism 

2. Bar Intermodal freight transport, Tourism 
3. Berane Wood processing, mining, te[tile industr\ 

4. Bijelo Polje Tourism, Agriculture, SMEs in area of Food Industr\ and Production 
of Construction Materials 

5. Budva Tourism
6. Cetinje Tourism

7. Danilovgrad
Agriculture, food industr\, stone processing, animal feed production, 
forestr\, Zood processing, trade, catering, crafts, services, hunting 
and fishing

8. Gusinje Agriculture, Zood processing, tourism 
9. Herceg Novi Tourism
10. Kolaãin Tourism, Zood and metal processing industr\; Trade
11. Kotor Tourism

12. Mojkovac Wood processing, metal industr\, production of leather and te[tile, 
food production, potential for tourism development 

13. Nikãiü Metallurg\, metal processing, mining, food industr\ and Zood 
processing 

14. Petnjica Wood processing, Agriculture, possibilit\ for eco-tourism 
development 

15. Plav Agriculture (livestock breeding), Food processing, Rural tourism 

16. Pljevlja Mining, Energ\ production (TPP Pljevlja), SMEs: construction 
Zorks, trade

17. Pluåine Energ\ production (HPP Pluåine), Electrode factor\, Agriculture
18. Podgorica Administrative, political, economic and cultural center 
19. Roåaje Wood processing, agriculture, food industr\, tourism 

20. âavnik Potential for development of agriculture (livestock breeding), rural 
tourism 

21. Tivat Tourism, Transport (nautical port, airport) 
22. Ulcinj Tourism; Possibilit\ of development of agriculture and food industr\ 
23. äabljak Tourism, Agriculture
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3. BXVLQeVV SXSSRUW MRdeOV LQ MRQWeQeJUR

3.1 IQVWLWXWLRQaO VXSSRUW IRU bXVLQeVV deYeORSPeQW VWaWe OeYeO

DLUecWRUaWe IRU DeYeORSPeQW RI SMEV

DD SMEs is currentl\ focusing its activities on three models of support for business development:

- provision of mentoring services to small and medium-si]ed enterprises in Montenegro;
- business consulting and finding business partners through EEN ± European entrepreneurship 

netZork;
- Development Cluster Program in Montenegro b\ the end of 2016.

Chamber of Commerce of Montenegro 

The Chamber has developed a Zhole set of support services for members that should help ease and 
streamline business. Service activities, provision of legal aid, consultanc\ services, in particular in the 
field of:

- economic laZ;
- Zorking relationships;
- emplo\ment;
- safet\ and health at Zork;
- sociall\ responsible business;
- public procurements;
- cop\right and related rights and industrial propert\ rights;
- preparation of documentation for foreign compan\ registration or vice versa 
- preparation of business plans and elaborate according to user request

MRQWeQeJULQ EPSOR\eUV FedeUaWLRQ (MEF) 

http://poslodavci.org/en/

Montenegrin Emplo\ers Federation is an independent, non-governmental, non-political and not-for-
profit organi]ation based on voluntar\ membership.

MEF activel\ contributes to improvement of business climate and elimination of business barriers 
providing a Zide variet\ of services to its members. Along Zith representing the interests of emplo\ers 
in tripartite Zorking groups and bodies at national level that Zork on the development of legislation, 
strategies and action plans, MEF services include provision of legal advises in the areas relevant for 
enterprise operations, economic studies and anal\ses, seminars and trainings deliver\, production of 
publications, implementation of EU funded projects, and netZorking activities at national and 
international level.

3.2 IQVWLWXWLRQaO VXSSRUW IRU bXVLQeVV deYeORSPeQW UeJLRQaO aQd ORcaO OeYeO 

ReJLRQaO DeYeORSPeQW AJeQc\ BMeOaVLca, KRPRYL aQd PURNOeWLMe

http://ZZZ.bjelasica-komovi.me/en/

RDA BKP Zas formed in December 2009, Zith support of the Austrian Development Agenc\ (ADA). 
ADA has been funding projects implemented b\ the Austrian Montenegrin Partnership since 2004. All 
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the staff Zorking Zith the former project Zere moved to the RDA, effectivel\ transferring the capacit\ 
and knoZ-hoZ of the old project to the RDA.

The mission of RDA BKP is to enhance the development of Bjelasica, Komovi and Prokletije region, 
and municipalities Zithin the region, through close cooperation Zith local stakeholders in public and 
private sectors, increased absorption of EU funds, and creation of emplo\ment and income generating 
opportunities through development of tourism and agriculture sectors, in alignment Zith national and 
local strategic development plans.

Since 2004 co-operation has been established Zith the regional municipalities and a broad range of 
private sector operators, notabl\ in tourism and agriculture. The focus of the Partnership has been and 
that of the RDA remains supporting municipal capacit\ development, national parks, relevant forms of 
tourism such as mountain, cultural and rural; along Zith helping local agricultural producers bring their 
produce to market using local branding.

All our Zork as an RDA is firml\ based on national tourism, agricultural and other economic 
development strategies. We are netZorking local governments and other (particularl\ agricultural and 
tourism) stakeholders in the region to jointl\ Zork toZards a strategic approach to the development of 
the BKP region and are activel\ helping them access available development funds.

The Municipalities covered b\ this agenc\: Andrijevica, Berane, Bijelo Polje, Gusinje, Kolaãin, 
Mojkovac, Petnjica, Plav, Roåaje

ReJLRQaO BXVLQeVV CeQWeU IRU WKe NRUWK-EaVW MRQWeQeJUR-BXVLQeVV IQcXbaWRU-BeUaQe (RBC)

http://ZZZ.rbcberane.me/o-nama/

The Regional Business Center Zas open on Februar\ 2016.

This project is financed b\ the European Union through Inter-Municipal Development Grant 
Programme - Instrument for Pre-Accession Assistance (IPA), Component I 2011, Support to Local Self 
Government Reform III and co-financed b\ the government of Montenegro and the municipalities of 
Berane, Bijelo Polje, Andrijevica, Ro]aje and Plav, in accordance Zith the rules of IPA programme.

The value of the project is EUR 630,353.92, of Zhich the European Union finances EUR 484,866.92, 
Montenegro EUR 76,489.00, and the remaining part of the partner municipalities.

Project Zas implemented Zith support of Regional Development Agenc\ Bjelasica, Komovi and 
Prokletije

The RBC mission is to help create a more favorable environment for the economic development of 
small and medium-si]ed enterprises in the north-eastern region of Montenegro.

The regional business center provides technical and administrative support to small and medium-si]ed 
enterprises from the region, organi]es training, netZorking and promotion, thus creating a more 
favourable business environment for small and medium enterprises. The RBC is also a business 
incubator aimed at supporting the development of start-up businesses.
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EQWUeSUeQeXULaO ceQWeUV RI MRQWeQeJUR LQ BLMeOR PROMe, BeUaQe, MRMNRYcL, BaU 

http://ZZZ.predu]etnickicentri.me/

Entrepreneurial centers are the places that support the development of entrepreneurship and private 
business in the local and regional communit\, as Zell as acquiring professional knoZledge and skills 
that Zill enable individuals personal and professional development.

Scope of Zork: 

- Provision of business advisor\ services
- Organi]ation of education programs
- NetZorking and Promotion
- Project planning and implementation
- Active use of e[isting school resources

BXVLQeVV CeQWeU BaU

http://ZZZ.bscbar.org/en

BSC Bar Zas founded in 2007 through the project of opening of business centers and incubators 2007-
2010. The project Zas funded b\ the Ministr\ of Foreign Affairs of the Netherlands Zas conducted b\ 
the Dutch NGO SPARK. As part of the same project similar centers in Bitola (Macedonia), Kragujevac 
(Serbia), Pristina and Mitrovica (Kosovo) Zere established. BSC Bar is part of this regional netZork 
and it collaborates Zith other centers at the regional level.

In the \ear 2009 in order to achieve sustainabilit\ if the Center project management Zas transferred to 
local partners Zho in October of the same \ear registered the Foundation Business Start Center Bar. 
Founders BSC Bar are seven institutions:

- Municipalit\ of Bar,
- Facult\ of Tourism Bar,
- High School of Economics,
- Cultural Center,
- Emplo\ment Agenc\ of Montenegro, Bureau Bar
- Montenegro Business Alliance and
- Association of entrepreneurs of Bar

Mission of BSC Bar to its support the creation of an enabling environment for economic groZth through 
the creation of small and medium-si]ed enterprises.

The goals that guide us are to:

- Facilitate the creation and groZth of small and medium-si]ed enterprises in Montenegro and to 
increase emplo\ment;

- Support the development of the education s\stem to better meet the needs of the labor market;
- Influence the reduction of business barriers Zith our programs;
- Provide easier access to financial capital for start-ups;
- Influence the strengthening of institutional support for SMEs.
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- Particular attention is paid to the inclusion of \oung people, Zomen, minorities and vulnerable 
groups in our programs.

The BSC Bar in 2010 opened Business incubator Zith aim to support the development of start- up 
businesses in the municipalit\ of Bar. The incubator space is contributed b\ The Municipalit\ of Bar 
and it is used for development of entrepreneurship. The current capacit\ of incubator is 34 spaces for 
start-up businesses, a conference room and 2 meeting rooms. The above-mentioned facilities start- up 
businesses can use under favourable conditions for the first 3 to 5 \ears of their business, after Zhich 
the\ need to leave incubator and to start Zorking on free market.

3.3 EdXcaWLRQ, WUaLQLQJ aQd WKe deYeORSPeQW RI NQRZOedJe aQd VNLOOV

CeQWeU IRU VRcaWLRQaO EdXcaWLRQ 

http://ZZZ.cso.gov.me/centar?alphabet=lat

Educational program for development of entrepreneurial knoZledge and skills "Getting into business" 

EPSOR\PeQW AJeQc\ RI MRQWeQeJUR

- Education of unemplo\ed persons: Seminar on Self-emplo\ment, Seminar on basic knoZledge 
about entrepreneurship

- Provision of specialist training and education in the field of business skills for small and medium 
enterprises and entrepreneurs

- The project of a virtual enterprise

And programmes of Chamber of Commerce of Montenegro and Montenegrin Emplo\ers Federation

3.4 NeWZRUNLQJ aQd SURPRWLRQ 

EXURSeaQ IQIRUPaWLRQ aQd IQQRYaWLRQ CeQWUe RI MRQWeQeJUR

Founders: DDSME, the Facult\ of Mechanical Engineering, Universit\ of Montenegro, the Chamber 
of Econom\ of Montenegro and Business Start-up Centre Bar.

The main activities and services of EIICM are:

- provision of practical information and assistance to SMEs in Montenegro in process of finding a 
business partners;

- establishment of business cooperation and joint ventures;
- participation in tenders;
- access to information on legal aspects and business regulation in the EU;
- Information about support programs, legislation and research results that refer to innovations;
- services in technolog\ transfer and knoZledge;
- stimulation to Montenegrin SMEs to innovate;
- information and assistance on the EU FrameZork research and technolog\ programs development.
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3.5 FLQaQcLaO SXSSRUW WR BXVLQeVV DeYeORSPeQW 

Banking sector: commercial banks and micro-financing institutions

- Investment-Development Fund of Montenegro (IDF)

- European Bank for Reconstruction and Development (EBRD)

- Other sources (international support programmes)

3.6 GUaQW SXSSRUWLQJ ScKePaV 

MIDAS, IPARD and Development Cluster Program in Montenegro b\ the end of 2016.
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Annex 4: The Overview of donors’ coordination mechanism in Western Balkan 
Countries (Serbia, Bosnia and Herzegovina, Montenegro and Macedonia) 

1.1.1 Serbia 

As in many recipient countries, in the early stages of development assistance, coordination in Serbia 
has been mostly donor driven. Still, as early as 2000, the Development and Aid Co-ordination Unit 
(DACU) was established. In 2005, Serbia signed the Paris Declaration on Aid Effectiveness and 
subsequently adopted an Aid Effectiveness Agenda. From 2010 onwards, when DACU was transferred 
to the Serbian European Integration Office (SEIO), efforts for the improvement of aid and donor 
coordination were led by SEIO. Within the SEIO, Sector Working Groups (SWGs) were responsible 
for consultation and coordination of the various national institutions and donor representatives for the 
programming and monitoring of international assistance and preparation of multiannual National 
Priorities for International Assistance (NAD) planning documents. 

On 26 June 2017, the National Assembly of the Republic of Serbia adopted the Law on Amendments 
to the Law on Ministries, establishing the Ministry of European Integration. The Ministry started 
operating on the date when this law entered into force, on 27 June 2017, when the Serbian SEIO ceased 
to exist. 

The overview of International Development Assistance as well project base is available at: 

http://www.evropa.gov.rs/Evropa/PublicSite/InternationalAssistance.aspx 

1.1.2 Bosnia and Herzegovina 

The Donor Coordination Forum (DCF) 1is one of the mechanisms put in place by major donor’s in BiH 
to improve the coordination between donor’s activities and BiH. 

The DCF was established in December 2005 by 17 of the major donor agencies in BiH. It was intended 
to serve as a semi-formal platform for information exchange among these organizations, meeting on a 
quarterly basis. Since its founding, however, the scope of the Forum has expanded and several 
discussions have focused on how the coordination of donor activities can be further improved. 

Meetings of the DCF are often complemented by expert presentations from the government and 
international organizations active in the country. Therefore, the DCF provides an opportunity for 
coordination among donor agencies, which is based on sharing knowledge, experiences and best 
practices. 
The Forum - which now has 20 members - meets quarterly, with the chair rotating among the 
membership. Agenda setting for each meeting is done by the Secretariat in consultation with the 
incoming chair. 

The minutes of last meeting can be found at: 

1 http://donormapping.ba/ 

1
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http://donormapping.ba/pdf/MINUTES%20OF%20MEETING%20-%20DCF%20eng%2030.03.2017.
pdf  
 
Since its foundation, the Secretariat of the DCF was collectively hosted by UNDP and the UN Resident 
Coordinator’s (UNRC) Office, but in January 2009, the BiH Ministry of Finance and Treasury/Sector 
for Coordination of International Economic Aid has assumed responsibility for this function. This 
transfer of responsibilities was initiated to ensure better oversight of donor activities and to further 
reinforce the government's ownership over its own development. 
The DCF donor agencies’ work to improve coordination is in line with commitments made when 
signing the Paris Declaration on Aid Effectiveness. 
 

Within donor coordination activities, DCF launched Donor Map Database, projects information is 
available at:  

http://dmd.donormapping.ba/dmd/faces/dmdPublicStart?_afrLoop=12585046363148873&_adf.ctrl-
state=j3l1h6c47_40 

 

1.3 Montenegro  

The Donors’ and IFIs coordination in Montenegro is under the guidance of the Ministry of Foreign 
Affairs, with the EU Delegation also organising regular donor meetings. The Ministry is currently in 
the process of defining the basis for the establishment of an institutional and strategic framework for 
the management of humanitarian and development aid, based on existing best practices and available 
knowledge. 

The data base of EU funded project is available at: 

http://www.delmne.ec.europa.eu/code/navigate.php?Id=2220 

 

1.4 Macedonia  
 

The Donors’ and IFIs coordination in Macedonia is under the guidance of the Ministry of Foreign 
Affairs, Sector for coordination of the European funds and other foreign assistance. 

 

1.5 Western Balkan Countries  
 

The important institution for donor’s activities coordination within the Western Balkan Countries is the 
Regional Cooperation Council (RCC). 2 The RCC is an all-inclusive, regionally owned and led 
cooperation framework. This framework engages RCC participants from the South East Europe (SEE), 
members of the international community and donors on subjects which are important and of interest to 
the SEE, with a view to promoting and advancing the European and Euro-Atlantic integration of the 
region. The RCC has 46 participants. The organisation, headed by the Secretary General, Goran 

 
2 http://www.rcc.int/home 

2
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Svilanovic, is financed by the European Union and its SEE and other Board participants. It has a 
Secretariat based in Sarajevo, and a Liaison Office in Brussels. 

The RCC recently launched SEEDAD - South East Europe Donor Assistance Database 3 – is 
established with the aim to become the central regional database providing detailed information on 
donor assistance to SEE region. SEEDAD is created in order to provide data about regional projects 
and sectors covered with the project on multilateral basis in a user-friendly manner. 

3 http://www.rcc.int/seedad/ 

3
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Project Holder/Financier Project Title Type of
Financing

Total Project
Value (EUR)

Total Allocated
Funds (EUR)

The World Bank (WB) excluding
IDA

Improving Quality
Infrastructure and Investment
Climate

Grant 2,683,436 1,900,272

European Commission (EC) Modern Economy through New
Technology-Oriented Research,
Phase II (MENTOR II)

Grant 499,779 499,779

European Commission (EC) COmpetitiveness of Business
Excellence ARea ''''COBEAR''''

Grant 439,548 439,548

European Commission (EC) Partnership for effective
implementation of local
economic development in
North East Bosnia and
Herzegovina

Grant 410,634 410,634

European Commission (EC) Gorazde Business Improvement
Zone

Grant 440,547 440,547

European Commission (EC) Institutional capacity
development of the three
research and innovation centres
in BiH - relaunch

Grant 534,460 332,928

European Commission (EC) FLOODS - Recovering SMEs
in flood affected areas and
strenghtening their
competitivenes based on local
economic development
partnership

Grant 9,000,000 9,000,000

European Commission (EC) Bosnia and Herzegovina SME
Competitiveness Support
Facility

Grant 4,000,000 4,000,000

Government of Norway Delivery of Project manager
Western Balkans Private Sector
Development

Grant 1,576,597

Government of Slovenia Strengthening the quality
system of technology and
industrial products and services
in Competence centre of CMM
quality assurance

Grant 330,000 330,000

Government of Slovenia Strengthening of Metrology
Infrastructure in Chemistry in
Fields of Fuels and
Environment

Grant 2,500,000 900,000

Government of Sweden (S) CILAP 2 Grant 3,226,239

Annex 5: List of donors' projects in BiH.

1
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Government of Sweden (S) GOLD, Growth Oriented Local
Development

Grant 7,200,000 6,108,459

Government of Switzerland (CH) Entrepreneurship Program Grant 783,000 805,598

Government of Switzerland (CH) World Bank Southeast Europe
Catastrophe Risk Insurance
Facility (SEE CRIF)

Grant 861,000 919,888

Government of Switzerland (CH) IFC Debt Resolution in
Western Balkans

Grant 452,000 437,892

Government of Switzerland (CH) IFC Southeast Europe and
Central Asia Public-Private
Partnership Transaction
Advisory Program (ECA-PPP)

Grant 233,000 250,759

Government of Switzerland (CH) Corporate Governance Program
Phase III ECA

Grant 296,967 387,400

United Nations Development
Programme (UNDP)

Municipal Environmental and
Economic Governance MEG
project

Grant 10,837,360 10,837,360

United States Agency for
International Development
(USAID)

Growth Oriented Local
Development Program (GOLD)

Grant 14,600,000 8,743,253

United States Agency for
International Development
(USAID)

Workforce and Higher Access
to Markets Activity in Bosnia-
Herzegovina

Grant 3,398,895 467,109

United States Agency for
International Development
(USAID)

Fostering Agricultural Markets
Activity (FARMA II)

Grant 14,863,242 4,479,051

United States Agency for
International Development
(USAID)

USAID Alliance for
Agribusiness Development

Grant 1,118,354 572,466

2
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Total Disbursed
Funds (EUR)

Project
Status

Project Start
Date

Project End
Date

Own Allocated
Funds (EUR)

Own Disbursed
Funds (EUR)

1,843,467 On-going 29.10.2011 31.12.2017

213,108 On-going 23.11.2014 22.05.2017 499,779 213,108

395,593 On-going 26.11.2014 25.05.2017 439,548 395,593

369,570 On-going 14.11.2014 13.01.2017 410,634 369,570

244,294 On-going 10.10.2014 09.03.2017 440,547 244,294

534,454 On-going 05.10.2012 332,928 534,454

3,300,000 On-going 17.12.2015 31.12.2018 9,000,000 3,300,000

2,000,000 On-going 17.12.2015 16.12.2019 4,000,000 2,000,000

1,137,925 On-going 17.06.2014 31.12.2017 1,576,597 1,137,925

300,000 On-going 01.10.2016 31.12.2018 330,000 300,000

700,000 On-going 23.04.2013 31.12.2017 900,000 700,000

On-going 01.04.2016 31.12.2019 3,226,239

3
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460,668 On-going 01.10.2013 31.10.2018 6,108,459 460,668

805,666 On-going 01.07.2015 30.06.2019 805,598 805,666

638,793 On-going 25.03.2015 30.06.2018 919,888 638,793

437,892 On-going 01.01.2014 30.04.2018 437,892 437,892

250,759 On-going 01.01.2015 31.12.2020 250,759 250,759

419,821 On-going 01.04.2012 31.12.2017 387,400 419,821

731,548 On-going 31.12.2014 31.05.2020

6,545,100 On-going 02.08.2013 01.08.2018 8,743,253 6,545,100

467,109 On-going 09.06.2017 08.06.2020 467,109 467,109

4,460,027 On-going 05.01.2016 04.01.2021 4,479,051 4,460,027

294,113 On-going 18.05.2015 17.05.2018 572,466 294,113

4
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Cofinanciers
Allocated Co-

financed Funds
(EUR)

Disbursed Co-
financed Funds

(EUR)

Implementing Agency
(Channel of Delivery) DAC Sector

Swedish International
Development

Cooperation Agency
(SIDA)

1,900,272 1,843,467 FBH and RS
inspectorates

250 BUSINESS AND
OTHER SERVICES

250 BUSINESS AND
OTHER SERVICES

250 BUSINESS AND
OTHER SERVICES

250 BUSINESS AND
OTHER SERVICES

250 BUSINESS AND
OTHER SERVICES

321 INDUSTRY

DEUTSCHE
GESELLSCHAFT FUR
INTERNATIONALE

ZUSAMMENARBEIT
(GIZ) GMBH

321 INDUSTRY

EBRD 321 INDUSTRY

Athene Prosjektledelse
AS

250 BUSINESS AND
OTHER SERVICES

UNIDO 250 BUSINESS AND
OTHER SERVICES

Centre for International
Cooperation and

Development

321 INDUSTRY

Swedish mapping agency
Lantmateriet

250 BUSINESS AND
OTHER SERVICES

5
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Deloitte 250 BUSINESS AND
OTHER SERVICES

Swisscontact and J.A.
Austin Associates

250 BUSINESS AND
OTHER SERVICES

The World Bank Group /
IBRD

250 BUSINESS AND
OTHER SERVICES

International Finance
Corporation (IFC)

250 BUSINESS AND
OTHER SERVICES

IFC 250 BUSINESS AND
OTHER SERVICES

IFC 321 INDUSTRY

Government of
Switzerland (CH)

10,837,360 731,548 UNDP 250 BUSINESS AND
OTHER SERVICES

Deloitte Consulting Inc. 250 BUSINESS AND
OTHER SERVICES

Volunteers for Economic
Growth Alliance

(VEGA)/ International
Executive Service Corps

(IESC)

250 BUSINESS AND
OTHER SERVICES

CARDNO EMERGING
MARKETS USA, LTD.

250 BUSINESS AND
OTHER SERVICES

Brams d.o.o. 250 BUSINESS AND
OTHER SERVICES

6
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CRS Sector EU IPA 2 Sector EU IPA 2
Subsector Geographic Level

25010 Business
support services and
institutions

6. Competitiveness
and innovation

6.1. Trade and
internal market

Entity

25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined!

25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined!

25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined!

25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined!

32182 Technological
research and
development

0. Not defined! 0.0. Not defined!

32130 Small and
medium-sized
enterprises (SME)
development

0. Not defined! 0.0. Not defined!

32130 Small and
medium-sized
enterprises (SME)
development

0. Not defined! 0.0. Not defined!

25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined!

25010 Business
support services and
institutions

6. Competitiveness
and innovation

6.2. Private
sector
development

State

32182 Technological
research and
development

3. Environment and
climate action

3.7. Industrial
pollution and
chemicals

State

25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined! State

7
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25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined! State

25010 Business
support services and
institutions

6. Competitiveness
and innovation

6.2. Private
sector
development

State

25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined! Entity

25010 Business
support services and
institutions

1. Democracy and
Governance

1.7. Economic
governance

Entity

25010 Business
support services and
institutions

1. Democracy and
Governance

1.7. Economic
governance

State

32130 Small and
medium-sized
enterprises (SME)
development

6. Competitiveness
and innovation

6.2. Private
sector
development

State

25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined! Municipalities

25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined! State

25010 Business
support services and
institutions

6. Competitiveness
and innovation

6.2. Private
sector
development

25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined! Municipalities

25010 Business
support services and
institutions

0. Not defined! 0.0. Not defined!

8
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JICA Consultant End-Line Survey Report 4 

Confidential - Internal Use Only-The Project for Establishment and Promotion of Mentoring Service for 
Small and Medium Enterprises in the Western Balkans (Phase 2) 

1 PROJECT BACKGROUND 
From September 2017 the JICA Consultant Team has been implementing the Japanese International 
Cooperation Agency (JICA) funded project, “Project on Establishment and Promotion of Mentoring 
Service for SMEs in the Western Balkans Phase 2” in four countries: Serbia, Bosnia and Herzegovina, 
Montenegro and North Macedonia. 

The project is designed to “Improve the mentoring service for SMEs in terms of service contents and 
implementation structure and to establish an inter-regional mentoring system”.  

The expected outputs of the project which were developed in Project Design Matrix were as follows: 

1. The Mentoring system is established and improved.
2. Sustainable mentor training system is established.
3. The Inter-regional mentoring system is established.
4. The Base for business linkage among Western Balkan and foreign enterprises is established.

2 OBJECTIVES OF THE END-LINE SURVEY 

The end-line survey aims to assess the following changes in comparison with the situation of the 
baseline survey conducted in the period of October 2017 to January 2018.  

No Focuses Items 
1 Macro environment 

 

Changes in GDP, Number of SMEs, Doing Business Indicators, 
Polices and Development Strategies of the SME Sector 

2 Management Structure of 
mentoring service 

implementation agency, number of staff, number of mentoring 
service providers 

3 Provision of mentoring 
service  

number of mentors, classroom training trainers, on the job 
training trainers 

4 Awareness of mentoring 
service 

micro, small and medium-sized enterprises (number of received 
applications) and utilisation of mentoring services (number of 
beneficiaries) 

5 Impact of mentoring service 

6 Mentoring dissemination 

The main audience of the study is the JICA, project counterparts, and other relevant stakeholders. It is 
important to note that this study was not a project evaluation. 
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3 APPROACH AND METHODOLOGY 
To determine whether the expected outputs have been achieved the end-line survey used a mixed- 
method approach for data collection: 

No Modality Items 
1 Desk research - Policies

- Public reports, statistics
- Project documents

2 Field research - Field survey data (2019), (2020)
- The end field survey for the collection of qualitative and

quantitative data 1

The field survey focused on the end-beneficiaries (SMEs). The detailed field survey questionnaires are 
available in Annex 1. The Questionnaires were customized during implementation based on field 
experience. 

The questions are general to ensure that the feedback received can then be used to assess the possible 
impact of the project intervention to SMEs. 

Data collection was done by an experienced project assistant who is familiar with the survey topic and 
local business environments.  

1 Due to the exceptional nature of the COVID-19 situation, the JICA Consultant, could not conduct field survey as planned. 
The field survey has been conducted in North Macedonia (visit to 10 beneficiaries) and Bosnia and Herzegovina, entity 
Republika Srpska (visit to 19 beneficiaries). 
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4 END-LINE SURVEY FINDINGS 
4.1. The economic context and SME sector in Western Balkan Countries 

(Serbia, Bosnia and Herzegovina, Montenegro, and North Macedonia) 

According to the World Bank’s Atlas method all four economies (Serbia, Bosnia and Herzegovina, 
Montenegro, and North Macedonia) are upper -middle-income economies.  

Table 1  GDP and GDP Per Capita per economy 
Serbia Bosnia and 

Herzegovina 
Montenegro North 

Macedonia 
GDP Base Line (2016) $ 40.63 

billion 
$16.91 

billion 
$4.37 
billion 

$10.67 
billion 

End Line (2018) $50.59 
billion 

$20.16 
billion 

$5.50 
billion 

$12.67 
billion 

GDP Per 
Capita 

Base Line (2016) $ 5,756.38 $ 4,994.68 $ 7,028.93 $5.247.30 

End Line (2018) $ 7,246.19 $ 6,065.67 $ 8,845.91 $ 6,083.71 

All four countries have the objective of joining the EU, but they are each at different stages of the 
accession process.  

Table 2 The EU Accession status per country 
Stage Serbia Bosnia and 

Herzegovina 
Montenegro North 

Macedonia 
(Stabilisation and) Association 
Agreement with the EU in force 

Since 
2013 

Since 
2015 

Since 
2010 

 

Since 
2004 

Potential candidate status n/a Since 2003 n/a n/a 
Candidate status Since 

2012 
No Since 

2010 
Since 
2005 

Accession negotiations opened Since 
2014 

No Since 
 2012 

Planned for 
2020 

Negotiating chapters opened 14/35 No 32/35 No 
Negotiating chapters closed 2/35 No 3/35 No 
Chapter 20 of the EU acquis, “Enterprise 
and industrial policy” opened2 

2017.02.27. No 2013.12.13. No 

2 Chapter 20 of the EU acquis, “Enterprise and industrial policy is the most relevant chapter for SMEs. The chapter aims to 
strengthen competitiveness, facilitate structural change, and encourage a business-friendly environment. Implementing the 
ten SBA principles is one of the requirements of this chapter. 
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The SMEs made up 99.39 % of all enterprises in Serbia, 98.98% of all enterprises in Bosnia and 
Herzegovina, 99.84% of all enterprises in Montenegro, and 99.6% of all enterprises in North Macedonia. 

Table 3 The number of SMEs per country 3 
Size classes of 

enterprises by the 
number of 
employees 

Serbia Bosnia and 
Herzegovina 

Montenegro North 
Macedonia 

Number of SMEs 
Base 
Line 

End 
Line 

Base 
Line 

End 
Line 

Base 
Line 

End 
Line 

Base 
Line 

End 
Line 

Unascertained 
number of 
employees 

n/a n/a n/a n/a n/a n/a 8.057 8.221 

Micro <10 75.698 72.582 24.983 26.510 56.725 57 174 
Small <50 8.787 10.153 6.045 6.475 25. 698 33.456 5.141 5 271 
Medium <250 2.025 2.290 2.026 2.144 220 304 1.363 1.399 
Total 86.510 85.025 33.054 35.129 25.918 33.760 71.286 72.075 

Table 4 The share of SMEs in total number of enterprises per country 
Size classes of 

enterprises by the 
number of 
employees 

Serbia Bosnia and 
Herzegovina 

Montenegro North Macedonia 

Share 
Base 
Line 

Share 
End 
Line 

Share 
Base 
Line 

Share 
End 
Line 

Share 
Base 
Line 

Share 
End 
Line 

Share 
Base 
Line 

Share 
End 
Line 

Unascertained 
number of 
employees 

n/a n/a n/a n/a n/a n/a 11.30% 11.43% 

Micro <10 84.17% 85.37% 75.58% 75.46% n/a n/a 79.57% 79.32% 
Small <50 9.77% 11.94% 18.28% 18.43% 99.15% 99.10% 7.21% 7.31% 
Medium <250 2.25% 2.69% 6.12% 6.10% 0.85% 0.90% 1.91% 1.94% 

Montenegro has the largest number of SMEs per 1000 inhabitants in 2018, 54.24, followed by North 
Macedonia 30.09. 

Table 5 The number of SMEs per 1000 inhabitants in 2018. 
Country Serbia Bosnia and Herzegovina Montenegro North Macedonia 

SMEs per 
1 000 

inhabitants 

12.17 10.03 54.24 30.09 

3 The data source for Serbia is the Statistical Office of the Republic of Serbia, for Baseline Survey, “Statistical Yearbook 2016”, 
data for 2015 and for End-line survey “Statistical Yearbook 2019”, data for 2017.  
The data source for BiH is the Agency for Statistics of BiH, for Baseline Survey “Business Statistics, 2016.”, Baseline Survey 
Data and End-line survey “Business Statistics, 2018.” 
The data source for Montenegro is the Statistical Office of Montenegro, for Baseline Survey, Publication “Number and Structure 
of Business Entities for 2015” and for End-line survey Publication “Number and Structure of Business Entities for 2018”.  
The data source for North Macedonia is State Statistics Office of Republic of Macedonia, for Baseline Survey “Statistical 
Yearbook of the Republic of North Macedonia, 2019”, data for 2018.  
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The service sector is the dominant sector in all four economies, contributing most to the gross domestic 
product in terms of value added (54.85% on average) and generating the most employment (58.35 % 
of total employment on average). 

Most SMEs operate in the distributive trade sector. The share of all SMEs operating in this sector ranged 
from 28.2% in Serbia, 33.36 % in Bosnia and Herzegovina, 50.6% in Montenegro and 40.4% in North 
Macedonia.4 

According to World Bank Study the Doing Business, the best - ranking economy among four countries 
is the economy of North Macedonia followed by Serbia. Economies are ranked on their ease of doing 
business, from 1–190. A high ease of doing business ranking means the regulatory environment is more 
conducive to the starting and operation of a local firm. The rankings are determined by sorting the 
aggregate scores on 10 topics, each consisting of several indicators, giving equal weight to each topic.5 

Table 6 Ease of doing business rankings 
Ranking Country 

Serbia Bosnia and 
Herzegovina 

Montenegro North 
Macedonia 

2017 
Base 
Line 

2019 
End 
Line 

2017 
Base 
Line 

2019 
End 
Line 

2017 
Base 
Line 

2019 
End 
Line 

2017 
Base 
Line 

2019 
End 
Line 

Global Rank 43 44 86 90 42 50 11 17 
Starting a Business 32 73 175 184 60 101 22 78 
Dealing with 
Construction Permits 

10 9 166 173 78 40 26 15 

Getting Electricity 96 94 122 74 127 134 53 68 
Registering Property 57 58 97 96 76 83 48 48 
Getting Credit 55 67 55 67 12 15 12 25 
Protecting Minority 
Investors 

76 37 62 88 51 61 4 12 

Paying Taxes 82 85 137 141 70 75 29 37 
Trading across 
Borders 

23 23 37 27 44 41 27 32 

Enforcing Contracts 60 65 71 93 42 44 35 47 
Resolving Insolvency 48 41 40 37 37 43 30 30 

4 Source SME Policy Index: Western Balkans and Turkey 2019 Assessing the Implementation of the Small Business Act for 
Europe.  
5 Source World Bank, Doing Business  
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4.2. SME policy 
The governments of 4 countries (Serbia, Bosnia and Herzegovina, Montenegro, and North Macedonia) 
continue to move towards higher levels of EU accession and market integration. They expressed a 
strong interest in adopting the Small Business Act as a guidance tool for SME policy. 

The Small Business Act (SBA) is an overarching framework for the EU policy on Small and Medium 
Enterprises (SMEs). It aims to improve the approach to entrepreneurship in Europe, simplify the 
regulatory and policy environment for SMEs, and remove the remaining barriers to their development. 

The ten principles of the Small Business Act and related policy dimension are: 

SBA principle Related policy 
dimension 

1. Create an environment in which entrepreneurs and family 
businesses can thrive and entrepreneurship is rewarded 
(Entrepreneurial learning and women’s entrepreneurship)  

Entrepreneurial 
learning and women’s 
entrepreneurship 

2. Ensure that honest entrepreneurs who have faced 
bankruptcy quickly get a second chance 

Bankruptcy and 
second chance for 
SMEs 

3. Design rules according to the “Think Small First” principle Institutional and regulatory 
framework for SME 
policymaking 

4. Make public administrations responsive to SMEs’ needs Operational environment for 
SMEs 

5. Adapt public policy tools to SME needs: facilitate SMEs’ 
participation in public procurement and better use State Aid 
possibilities for SMEs 

5a Support services for SMEs 
5b Public procurement 

6. Facilitate SMEs’ access to finance and develop a legal and 
business environment supportive to timely payments in 
commercial transactions 

Access to finance for SMEs 

7. Help SMEs to benefit more from the opportunities offered by 
the Single Market 

Standards and technical 
regulations 

8. Promote the upgrading of skills in SMEs and all forms of 
innovation 

8a Enterprise skills 
8b Innovation policy for SMEs 

9. Enable SMEs to turn environmental challenges into 
opportunities 

SMEs in a green economy 

10. Encourage and support SMEs to benefit from the growth of 
market 

Internationalisation of SMEs 

According to principle 1, Sub-dimension of 3.1 having a well-developed SME strategy encompassing 
a set of policy priorities and measures with well-defined targets is a cornerstone of SME support 
initiatives – and a key precondition for creating a favourable business environment. 

Based on SME Policy Index: Western Balkans and Turkey 2019 all four countries established a well-
developed strategic framework for SME policies. All 4 countries had developed SME strategies in 
accordance with the SBA principles and they are implementing them according to linked action plans. 
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All the economies have consistent SME definitions in place that are fully aligned with the EU definitions, (micro enterprises: with less than 
10 persons employed; small enterprises: with 10-49 persons employed; medium-sized enterprises: with 50-249 persons employed), 
turnover and total assets criteria are adapted to the specific contexts of each economy. 

Remark: Bosnia and Herzegovina still has three SME definitions in use: one in each entity and one in Brčko District.4 Each entity has two 
definitions of SMEs: one in the Law on Accounting and Auditing for accounting purposes, and another in the Law on Fostering Small 
Business Development for the purposes of providing financial support to SMEs. The definition for accounting purposes is the same in both 
entities and distinguishes between small, medium-sized and large companies. The Law on Accounting and Auditing provides clear 
criteria for micro enterprises in the Republika Srpska (RS), whereas the Federation of Bosnia and Herzegovina (FBiH) does not define 
them separately. Since the last assessment, RS has decreased the turnover and balance sheet thresholds in its second SME definition 
so as to harmonise it with the first one, which has made the two entities’ definitions according to both laws more comparable and coherent. 

4.3. Business Support Services for SMEs 

All four countries understand the importance of Business Support Services (hereinafter BSS) for SMEs. In their relevant SME policy 
frameworks, they have included specific steps to improve BSS provision through both public institutions and private providers. SMEs in all 
four countries have access to BSSs provided by public institutions. 

Table 7 List of the main strategic documents 

Country Main strategy documents for BSS provision to SMEs 
Base Line 

2017 
End line 

2020 
Serbia Strategy for Development of SMEs, 

Entrepreneurship and Competitiveness, 
2015-2020  

No changes 

Bosnia and 
Herzegovina 

RS Strategy for the Development of Small 
and Medium Sized Enterprises, 
2016-2020 

No changes 

FBiH Development of SMEs in the 
Federation of Bosnia and 
Herzegovina, 2009-2018 

Action Plan for SME Development in FBiH for the period 
2019-2020 
is a planning document for the transition period 
until the development of the Development 
Strategy of the Federation of BiH for the period 
2021-2027 

Montenegro Development Strategy for SMEs 
2011-2015 

Strategy for the Development of MSMEs 2018-2022 

North Macedonia Draft National SME strategy 
2017-2022 

National SME Strategy 2018-2023 
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Table 8 The dedicated institutions responsible for Business Support Services 
Country Dedicated institutions responsible for BSS provision 

Base Line 
2017 

End line 
2020 

Serbia Development Agency of Serbia No changes 
Bosnia and 
Herzegovina 

RS Republic Agency for the 
development of SME 

Development Agency of Republika 
Srpska  

FBiH Federal Ministry of Development, 
Entrepreneurship and Crafts 

No changes 

Montenegro Ministry of Economy-Directorate 
for Development of SME (DDSME) 

Ministry of Economy - Directorate 
for Investments, Development of 
SME, and Management of EU 
Funds 

North Macedonia Agency for Promotion of 
Entrepreneurship of the Republic 
of Macedonia 

Agency for Promotion of 
Entrepreneurship of the Republic of 
North Macedonia 

The table below and conclusion presents the excerpt of Chapter 5. Support services for SMEs 
(Dimension 5a) in the Western Balkans and Turkey, OECD, et al. (2019), “Overview of key findings”, in 
SME Policy Index: Western Balkans and Turkey 2019: Assessing the Implementation of the Small 
Business Act for Europe, OECD Publishing, Paris.  

The table presents the 2019 assessment scores by country for the 5th dimension, sub-dimension, and 
thematic block. Scores range between 1 and 5, with a higher score indicating a more advanced level 
of policy development and implementation. The scores reflect the situation of SME policy in the four 
WB economies and reforms introduced between 2016 and the end of 2018. 

Table 9 Assessment score 5a.1. BSS provided by the government 
Scores 

SRB BIH MNE NMKD 
V  Adapt public policy tools for SME needs 

5a Support services for SMEs 4.12 3.41 4.03 4.12 
5a.1 Business support services provided by the government 4.33 2.98 3.83 4.33 

Planning and design 4.26  3.07  3.96  4.26 
Implementation 4.37  3.26  4.05  4.37 
Monitoring and evaluation 4.36  2.12  3.08  4.36 
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Chapter 5. Support services for SMEs (Dimension 5a) 
Figure 5.3. SMEs’ uptake of BSSs (2017) 

Note: 

Statistical offices and ministries of the four Western Balkan economies provided economy-specific 
data as part of the SBA assessment conducted in 2017-18. Data on the number of SMEs for the 
Republika Srpska and the Federation of Bosnia and Herzegovina does not include unincorporated 
enterprises. 

“Conclusions: 

Overall, the relevant public institutions in all the Western Balkan and Turkey (WBT) economies have 
taken positive steps in this assessment period to improve the provision of business support services to 
SMEs. 

They have all included measures to strengthen BSSs in their wider SME policy framework and have 
dedicated public institutions which assure their implementation. Some economies have made 
noteworthy efforts to improve their understanding of SMEs’ differentiated needs for services or have 
benefitted from in-depth independent assessments of their support. Most WBT economies have made 
information about BSSs more accessible, notably by establishing a single web portal which centralises 
information about the BSSs available from different institutions. 

However, this assessment also found that SMEs’ uptake of support services is still very low in most of 
the WBT economies. The relevant public institutions in all the economies should focus on the design of 
their BSS offer and use monitoring results to adjust their plans accordingly. In particular, they should 
make sure that they regularly assess SMEs’ demand for BSSs to ensure that the public offer 
corresponds to the characteristics and dynamics of their SME base, and that suitable support is 
available for different sectors and stages of development. Similarly, their BSS programmes should be 
monitored and evaluated against clear performance indicators, taking into account feedback from 
beneficiaries. They should also assess beneficiaries’ performance after support, by comparing them 
with a control group. 
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Addressing the recommendations put forward in this chapter will help the relevant institutions in the 
WBT economies to increase the return on their BSS programmes in terms of SME survival rates, 
productivity and employment generation.” 

In accordance with the above conclusion, the establishment of the standardized mentoring service 
system due to the system approach and design itself could be particularly important for improving and 
increasing BSSs in all four countries.  

The standardized mentoring service is included in current strategic documents as follows: 

Country The strategic document in which mentoring is specified and described 
Strategy Action plan 

Serbia Strategy for Development of SMEs, 
Entrepreneurship and 
Competitiveness, 2015-2020 

Strategic goal 4 Enhancing the 
sustainability and competitiveness of SMEs 
4.1 Improvement in efficiency of   
institutional support to operations and 
development of SMEs 
4.1.3 Further development of business 
services for SMEs 

Bosnia and 
Herzegovina 

RS Strategy for SME development 
2016-2020 of Republika Srpska 
chapter 5.1. Strategic goal 1 
Strengthening the competitiveness 
of SMEs, 5.1.1 Development of 
education in the function of 
entrepreneurship development 

1. Strategic goal 1 Strengthening the
competitiveness of SMEs,

1.1. Development of education in the 
function of entrepreneurship 
development 
Mentoring for SMEs 

FBiH Remark:  
Action Plan for SME Development in 
FBiH for the period 2019-2020 
is a planning document for the 
transition period until the 
development of the Development 
Strategy of the Federation of BiH for 
the period 2021-2027 

Action Plan for SME Development in FBiH 
for the period 2019-2020 
Strategic objective 3 Strengthening 
institutions and organizations in the 
function of entrepreneurship development 
and promotion 
Priority 3.1. Cooperation with regional and 
local development agencies and 
associations 
Measure 3.1.2. Development of consulting 
services for the SME sector 
3.1.2.1  
Provision of mentoring services for SME 
development in the Federation of BiH 

Montenegro Strategy for the Development of 
MSMEs 2018-2022 
Strategic goal 3 - Strengthening the 
competitiveness of SMEs and 
promoting entrepreneurship 

Action plan for the period 2018-2022. 
Strategic goal 3 - Strengthening the 
competitiveness of SMEs and promoting 
entrepreneurship; Operational objective 2 - 
Capacity building of business service 
providers M2 - Further development of 
training for SMEs; 3.2.2.2. Realization of the 
mentoring program  

North Macedonia National Strategy for SMEs 2018-
2023 

Pillar 2 of the Strategy: “Increase and 
improvement of SME sector growth”. 
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4.4. The Standardized Mentoring Service 
The starting point of the establishment of the Standardized Mentoring Service was in Serbia, where 
JICA has been cooperating for standardizing the mentoring service since 2008. During the period of 
2008 to 2011, the Standardized Mentoring Service is established in Serbia.  

In 2013, JICA expanded this project, in line with its regional approach, to Montenegro and Bosnia and 
Herzegovina (Sarajevo Macro Economic Region) and in 2017 has been continued with the 
establishment of the Standardized Mentoring Service in Montenegro, Bosnia and Herzegovina (entity: 
Federation of Bosnia and Herzegovina and entity: Republika Srpska) and North Macedonia.  

The general management structure of the standardized mentoring service system shows as below: 

Figure 1 The general management structure of the standardized mentoring service 

The management structure of the Standardized Mentoring Service System per country is given in the 
table below.  
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Table 10 The management Structure of Standardise Mentoring Service 
Country Management 

Structure 
Base Line 

2017 
End line 

2020 
Serbia Policy Maker: Ministry of Economy No change 

Implementation 
organization: 

Development Agency 
of Serbia (DAS) 

No change 

Number of staff in 
charge of mentoring: 

7 9 

Number of mentoring 
service providers: 

16 17 

Bosnia and 
Herzegovina 

RS Policy Maker: Ministry of Energy and 
Mining of Republika 
Srpska 

Ministry of Economy and 
Entrepreneurship of 
Republika Srpska 

Implementation 
organization: 

Republic Agency for 
the development of 
SMEs of Republika 
Srpska 

Development Agency of 
Republika Srpska  

Number of staff in 
charge of mentoring: 

3 6 

Number of mentoring 
service providers: 

0 16 (Active 15) 

FBiH Policy Maker: Federal Ministry of 
Development, 
Entrepreneurship and 
Crafts (FMODEC) 

No change 

Implementation 
organization: 

FMODEC and Sarajevo 
Economic Region 
Development Agency 
(SERDA) 

No change 

Number of staff in 
charge of mentoring: 

3 4 

Number of mentoring 
service providers: 

1 13 (Active 12) 

Montenegro Policy Maker: Ministry of Economy No change 
Implementation 
organization:  

The Directorate for 
Development of Small 
and Medium Enterprise 

Directorate for 
Investments, 
Development of SMEs 
and Management of EU 
Funds 

Number of staff: 3 3 
Number of mentoring 
service providers: 

5 18 

North Macedonia Policy Maker: Ministry of Economy No change 
Implementation 
organization: 

Agency for Promotion 
of Entrepreneurship of 
the Republic of 
Macedonia (APERM) 

Agency for Promotion of 
Entrepreneurship of the 
Republic of North 
Macedonia (APERNM) 

Number of staff in 
charge of mentoring: 

2 2 

Number of mentoring 
service providers: 

0 7 
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4.5. The Mentoring Service in numbers 

The comparison of the trained number of mentors, trainers, received applications, and mentoring 
service beneficiaries at the end of the project implementation against the baseline data at the beginning 
of the project per country is given in the table below. 

Country 
Provision of Mentoring 

Service System in 
numbers  

Base Line 
2017 

End line 
2020 

Serbia Mentors 41 Total 86, Active 86 
Classroom Training 
Trainers (CRTT) 

15 22 

On the Job Training 
Trainers (OJTT) 

15 22 

Applications n/a 595 
Beneficiaries 103 496 

Bosnia and 
Herzegovina 

RS Mentors 0 Total 45, Active 41 
CRTT 0 0 
OJTT 0 0 
Applications 0 56 
Beneficiaries 0 38 

FBiH Mentors 9 (Phase 1, SERDA) Total 39, Active 34 
CRTT 7 7 
OJTT 0 7 
Applications 0 45 
Beneficiaries 0 26 

Montenegro Mentors 17 Total 32, Active 30 
CRTT 3 6 
OJTT 0 5 
Applications 0 n/a 
Beneficiaries 0 40 

North Macedonia Mentors 0 Total 28, Active 19 
CRTT 0 0 
OJTT 0 0 
Applications 0 60 
Beneficiaries 0 42 
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4.6. The Cross-Cutting Issues - Gender 

The equality between women and men, or gender equality, is a fundamental right and a common value. 
It has been a component of the European integration project from its outset. Enshrined in the EU 
Treaties, gender equality forms part of the accession conditions with which candidates and potential 
candidates from the Western Balkans have to comply. Therefore, the JICA consultant and CPs, have 
promoted and encouraged equal opportunities for women and men. The following chart shows the 
gender distribution among the mentors and trainers in four countries. 

Photo 1 The Mentor Award in Serbia, 2019, The best mentors in Serbia, 3 women and 2 men 
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According to SME policy index: Western Balkans and Turkey (WBT) 2019, only 27.5% of business 
owners in the WBT region are women, and they hold just 14.2% of the top management positions. 

In the case of the mentoring service beneficiaries 29% of business owners are women, and they hold 
30% of the top management positions.  

The following chart shows the distribution of mentoring service beneficiaries by gender. 
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4.7. The impact of the mentoring service 

Considering the project design and influence of Pandemic COVID-19, the end field survey was not 
used for statistical comparison against the baseline study (a direct repetition of the baseline and 
statistical comparison of results). The assessment has been conducted according to the field surveys 
conducted during the project implementation. 

The impact of mentoring can be assessed from two perspectives, the impact on mentoring service 
providers and on beneficiaries (micro, small, and medium-sized enterprises). 

4.7.1. Impact on the mentoring service providers 

The standardized mentoring service in four countries is being implemented through the mentoring 
service providers - SME support organization based on the regional or local level.  

Through the standardized qualification system, JICA has trained employees of the SME support 
organizations to become mentors, classroom training trainers, and on the job training trainers. This gave 
a significant number of SME support organization personnel the opportunity to upgrade their skills and 
knowledge. 

This professional development has had a positive impact on the mentoring service providers and, 
empowered them to provide standardized support to SMEs. The basic information about mentoring 
service providers is given in Annex 2.  

IMPACT: 
SERBIA:  

• 17 MENTORING SERVICE PROVIDERS
• 86 MENTORS (ACTIVE)
• 22 CRTT
• 22 OJTT
• 496 BENEFICIARIES

BOSNIA AND HERZEGOVINA: 
• 27 MENTORING SERVICE PROVIDERS
• 75 MENTORS (ACTIVE)
• 7 CRTT
• 7 OJTT
• 64 BENEFICIARIES

MONTENEGRO: 
• 18 MENTORING SERVICE PROVIDERS
• 30 MENTORS (ACTIVE)
• 6 CRTT
• 5 OJTT
• 40BENEFICIARIES

NORTH MACEDONIA: 
• 7 MENTORING SERVICE PROVIDERS
• 19 MENTORS(ACTIVE)
• 0 CRTT
• 0 OJTT
• 42 BENEFICIARIES
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It is worth noting the positive impact of implemented mentoring training activities inter-regional 
cooperation and the process of establishing the Inter-regional mentoring system. Through the training 
system Classroom training trainers (CRTT) and On the job training trainers (OJTT) had the opportunity 
to provide trainings in the region. During the project implementation, Serbia dispatched 47 CRTT and 
30 OJTT trainers to Bosnia and Herzegovina, 21 CRTT and 13 OJTT to Montenegro, 9 CRTT to North 
Macedonia; Bosnia and Herzegovina dispatched 7 CRTT and 10 OJTT to North Macedonia; 
Montenegro dispatched 6 OJTT to North Macedonia.  

The mentoring beneficiaries have positive opinions about trainers from other countries but pointed out 
the lack of presence of Japanese trainers.  

    Photo 2 : Classroom Training Trainer from Serbia is conducting the CRT in Bosnia and Herzegovina 

Photo 3 : On the Job Training Trainer from Montenegro is conducting OJT in North Macedonia 
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4.7.2. Impact on the beneficiaries (micro, small and medium sized enterprises) 

The mentoring service is designed to support Micro, Small and Medium-sized Enterprises in finding and 
understanding the key challenges to grow the business. The mentoring service embodies a dynamic 
process and produces opportunities and benefits that flow from gradual business change rather than 
from quick, easy to implement operational fixes.  

Finally, unlike getting a consultant in to diagnose key business challenges and suggest solutions, the 
owner–managers within the mentoring process remain the key actors that drive the process. 

The value of the mentoring can be represented in the following diagram: 

Diagram 1 Value of the mentoring  

Micro, small and medium-sized enterprises in all four countries face obstacles due to their small size 
and limited resources. Although some obstacles are different for each county, the following are the 
most reported:  

• Lack of skilled workforce

• Access to finances

• Competitors in the informal sector

• Tax Rates

• Corruption

• Deferred collection of accounts receivable
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These obstacles cannot be addressed within the scope of mentoring. However, from these 
perspectives, the mentors are voices of SMEs and they could be a good channel to report these 
obstacles to the policymakers. 

Based on the mentoring reports and related field survey the main challenges for future growth of SMEs 
in Western Balkan are:  

Start-ups Mature MSMEs 

High expectations and lack of planning  Strategic planning   

Marketing and Sales Finance management  

Attracting and retaining talent and skilled staff Production management  

Management Building and Nurturing Corporate Culture  

Time Management  Attracting and retaining talent and skilled staff 

Cash-flow and liquidity management Marketing and Sales 

Improving processes and internal operations Innovation  

Access to funds  Access to funds 

Product/Service development  Internationalisation    

The mentoring cannot address all challenges but can define key challenges for business growth and 
trigger owner–managers to implement actions to address challenges and improve business.  
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The field survey demonstrates that the SMEs benefited from the mentoring process. The outcomes and 
impact of mentoring can be represented as follows:  

Immediate outcomes: Intermediate outcomes: Long term: Impact on 
business performance  

• Helped to understand the
current stage of business

• Improved knowledge and
application of business
analysis tools

• Clear strategic focus and
defined key challenges for
business growth

• Improved action planning skills
and developed action plan

• Assisted in understanding
how to implement actions and
move forward

• Improved motivation and
confidence to manage growth

• Clear strategic focus and
management of business
growth

• Staff Management
• Strengthened teamwork
• Improved marketing
• Improved networking and

knowledge of funds
• Increased efficiency of

business process
• Improved existing

product/service
• Developed new

product/services
• Building and maintaining

relationships with clients
• Accessed to the new

market/customer

• Increased sale/revenue
• Decreased cost
• Developed

Organisational Culture
• Number of employees

increased
• Expanded

product/service range
for export

• Competitive on local
and/or international
market

Immediate outcomes 

“I have been doing this work for 10 years. I didn’t have time to think about…,” “You know what it is like 

in SMEs, it is hard to have a medium/long-term vision,” “I only have three workers, I cannot take time 

for analysis…” are sentences one often hears in SMEs in Western Balkan Countries.  

The field survey findings demonstrate that the SMEs 
benefited strongly from the mentoring process itself. 
Based on conversations with mentoring service 
beneficiaries, the mentoring has achieved its 
immediate outcomes.  

All beneficiaries identified the most important goal 
and the practical action plan to realize it. The added 
value is the fact that through mentoring activities 
owners and managers, had the opportunity to 
develop basic skills and capacity to think and 
understand their own business holistically and 
structurally. 

It is therefore not hard to understand how the 
greater perspective, that they gain through the 
mentoring process, also makes owners and managers more adept at recognizing the challenges that 
their companies face. 

Example in the context of the mentoring activities: 

Looking at specific elements of mentoring activities, 
mentors often helped the businesses to better understand 
their competitive position and their potential client/customer 
base. 

• Customer mapping: as part of the mentoring process,
60 % of beneficiaries worked with their mentors to map the
complete range of customers they could sell to.
• Competitor mapping: 60% of beneficiaries also mapped
out their competitors with their mentors.

Example in the context of the mentoring activities:

Looking at specific elements of mentoring activities,
mentors often helped the businesses to better understand 
their competitive position and their potential client/customer 
base.

• Customer mapping: as part of the mentoring process,
60 % of beneficiaries worked with their mentors to map the 
complete range of customers they could sell to.
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Intermediate outcomes 

Depending on the mentoring intervention the mentoring has achieved its intermediate outcomes. The 
“Clear strategic focus and management of business growth” is the most reported factor to have 
improved through the mentoring process, with 75% of beneficiaries reporting an improvement due to 
mentoring, followed by strengthened teamwork 48%, improved networking and knowledge of funds 
45%, marketing 43%, staff management 39% and building and maintaining relationships with clients 
30%. 
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Long term: Impact on business performance 

When analysing the results of long term mentoring impact on business performance it should be 
understood,  that it would be expected to be achieved over a long period of time, and not only during 
the one/two year period of the current report.  

Anyway, some of the mentoring outcomes have already led to the following impact on business 
performance, many more should generate an impact in the future. 

It takes time to see the effects of mentoring on the balance sheet even though 30% of beneficiaries 
reported increased revenue and positive impact of mentoring on sale, while 13% of beneficiaries 
reported cost reductions and profit increases. 17% of beneficiaries reported the increased number of 
employees and that is an important result as companies tend to hire staff in anticipation of new business 
opportunities and revenue streams. 

The organisational culture is directly 
related to the effectiveness of SMEs. 
There is a high degree of interdependence 
between the cultural dimension, 
leadership styles, and organizational 
culture of SMEs in Western Balkan 
countries. Creating an organizational 
culture that encourages open 
communication, the involvement of all 
employees, openness to ideas, good 
cooperation and coordination, creativity, 
innovation, and in which quality and 
professional development of employees 
are valued is a great challenge for 
enterprises  in the Western Balkans.  

As part of the training, mentors had the 
opportunity to learn about Kaizen and 
apply the basics of Kaizen in their work 
with beneficiaries.  

Due to the limited number of assignments 
of Japanese experts, a small number of 
mentors/beneficiaries had the opportunity 
to receive practical OJT and apply Kaizen 
basics. The JICA consultant has been 
conducted Kaizen OJT for 8 beneficiaries and 16 mentors. After the successful implementation of the 
OJT, the mentors continued their work and provided support for the implementation of basic Kaizen 
activities and results were very positive.  

Building Kaizen Culture at Full Dent d.o.o. 

Full Dent d.o.o. is a medium sized company, a dental laboratory 
providing modern reconstructive and aesthetic dentistry solutions in 
Banja Luka. The company employees 79 highly qualified experts. The 
knowledge, education, motivation, and passion for the work is the 
formula for their success and results.  
The company is in the growth phase and faces many challenges related 
to increasing production/services and human resource management. 

Through the standardized mentoring process the mentors together 
with Full Dent d.o.o. identified the key challenges for further 
development. 
Together with JICA expert, the mentors introduced the Kaizen and 
supported the implementation of 5S. 

The results were positive. 

“We are really grateful to JICA expert and mentors for introducing 

the Kaizen. It was completely new for us. The Kaizen makes people 

feel part of the company and if they have the right to propose an 

idea, employees become loyal. 

People are our competitive edge and Kaizen helped us start to build 

a culture of continuous improvement and manage the people 

which will have a positive impact on growing our business.” 

Building Kaizen Culture at Full Dent d.o.o. 

Full Dent d.o.o. is a medium sized company, a dental laboratory
providing modern reconstructive and aesthetic dentistry solutions in
Banja Luka. The company employees 79 highly qualified experts. The
knowledge, education, motivation, and passion for the work is the 
formula for their success and results. 
The company is in the growth phase and faces many challenges related 
to increasing production/services and human resource management.

Through the standardized mentoring process the mentors together
with Full Dent d.o.o. identified the key challenges for further
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Photo 4 Kaizen OJT, by JICA Consultant and 2 Mentors from RARS, Republika Srpska 
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Internationalization is a challenge for SMEs in all four countries, and, SMEs face a number of unique 
internal and external barriers to Internationalization. 

The 10th dimension on Small Business Act is the Internationalisation of SMEs. The assessment 
framework for Dimension 10 consists of three sub-dimensions: 

• Sub-dimension 10.1: Export promotion assesses governments’ support to SMEs for export
promotion, examines whether governments have operational export promotion programmes in
place that target SMEs and considers the provision of services to help SMEs penetrate international
markets.

• Sub-dimension 10.2: Integration of SMEs into global value chains evaluates governments’ support
for SMEs wanting to integrate into global value chains, as well as programmes to promote linkages
with larger exporting domestic firms or MNEs.

• Sub-dimension 10.3: Promoting the use of e-commerce examines government promotion of the
use of e-commerce by SMEs. It considers the prevalence of legal frameworks to secure payments
and consumer protection online, and further analyses the supports in place to facilitate SME uptake
of e-commerce.

As regards to Export promotion (Sub-dimension 
10.1) aside from dedicated institutions carrying out 
export promotion programmes, the SMEs in all four 
countries can benefit from support services offered 
by the Enterprise Europe Network (EEN).  

During the project implementation 112 mentors 
(Serbia 49, Bosnia and Herzegovina 31, 
Montenegro 18, North Macedonia 14) had the 
opportunity to attend internationalization training 
and among others learn about Enterprise Europe 
Network (EEN) and the EU-Japan Centre for 
Industrial Cooperation.  

With the support of the mentors, during the 
mentoring process 32 enterprises or 50% of total 
number of mentoring beneficiaries from Bosnia 
and Herzegovina (RS 28, FBiH 4), 3 enterprises 
or 13% from North Macedonia, 1 enterprise or 
2% from North Macedonia was registered in 
Enterprise Europe Network (EEN). As a result of registration in the EEN and mentor's continuous 
support 4 SMEs from Republika Srpska, Satwork d.o.o., E-info d.o.o., Full Dent d.o.o. and MONTING 

Since its launch by the European Commission in 2008, 
EEN has helped SMEs innovate and grow on an 
international scale. It is co-financed under the European 
Union’s Competitiveness of Enterprises and Small and 
Medium-sized Enterprises (COSME) programme. EEN 
operates in over 60 countries worldwide and co-
ordinates more than 3 000 experts and 600 member 
organisations, making it the world’s largest support 
network for SMEs with international ambitions.  

The network manages Europe’s largest online database 
of business opportunities, allowing SMEs to search for 
business or academic partners to manufacture, 
distribute, co-develop and supply products, ideas and 
services. SMEs can access the site directly to find a 
partner abroad for their business and can also use the 
European Innovation Council (EIC) wizard to identify 
which innovation funding instrument is best suited to their 
needs. 

Since its launch by the European Commission in 2008,
EEN has helped SMEs innovate and grow on an
international scale. It is co-financed under the European
Union’s Competitiveness of Enterprises and Small and
Medium-sized Enterprises (COSME) programme. EEN
operates in over 60 countries worldwide and co-
ordinates more than 3 000 experts and 600 member
organisations, making it the world’s largest support
network for SMEs with international ambitions.

The network manages Europe’s largest online database
of business opportunities, allowing SMEs to search for
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energetika d.o.o., have been registered an Advisory Service Outcome (ASO)6 under the EU programme 
Horizone 2020 and 1 SMEs Partnership Agreement (PA)7 MONTING energetika d.o.o. 

In respect of e-commerce use by SMEs (Sub-
dimension 10.3) according to the available data 
percentage of SMEs (10-249 employees) selling 
online in the last 12 months (excluding the 
financial sector) are as follows: 26% Serbia, 21% 
Bosnia and Herzegovina, 9% Montenegro, and 
3% North Macedonia. As mentioned earlier, 55% 
of beneficiaries reported marketing improvement 
as an intermediate outcome of mentoring. 
Among other, mentors suggested improving 
websites, social networks, and usage of e-
commerce. 

Print Screen, Example of E-commerce 

6 Advisory Service Outcome (ASO) is a result of a service rendered by a Network partner to a client that gives a significant and 
clearly demonstrable impetus to the client's competitiveness at European level, thus leading to an improvement of its economic 
situation. 
7 A Partnership Agreement is an acknowledgement by one (or two) EEN client(s) that they entered into a concrete, medium 
to long-term international cooperation with another SME, company, research institution, researcher or private person 
(hereafter 'Party ' to the PA) with EEN assistance. 

Improvement of marketing in Imaginaruim sp 

Imaginarium is the start-up design and art studio, woman-
owned businesses in Banja Luka. 

Through the standardized mentoring process for start-
ups, mentor together with the owner identified the key 
challenges for further growth.  
Among others, the mentor has proposed improvement of 
the web site including the use of e-commerce and 
improvement of social networks. 
The results were positive: 
11 months after completion of the mentoring process the 
social networks are improved and e-shop was in function 
(please see picture below), consequently the sale is 
increased. The total sale revenue in the year before 
mentoring 2018 was 987.00 EURO, in the year after the 
mentoring 2019. was 14,105.00 EURO.  
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4.8. The Mentoring Service Dissemination 

Comparing the baseline data, the potential of inclusion of standardized mentoring service in other projects 
has been more improved and mentoring service is already involved in projects in Serbia and Bosnia and 
Herzegovina funded by domestic and foreign donors. As for Montenegro and Macedonia, so far there is no 
dissemination of the mentoring service although both countries show strong interest in it.  
The active projects in Serbia and Bosnia and Herzegovina which include the mentoring service are listed in 
the following tables:  

Table 11 The mentoring service dissemination in Serbia 
Project Name Funding Year Implementing 

Agency/Organization 
Use of standardized mentoring 

service 

The Swiss 
Import 
Promotion 
Programme 
(SIPPO) 

SECO, the 
State 
Secretariat for 
Economic 
Affairs. 

2020 Development Agency of 
Serbia (RAS) in 
Partnership with 
Swisscontact  

Through the strategic 
partnership with Swisscontact, 
RAS provides financial support 
for trade fairs and study tours of 
selected SME beneficiaries, 
upgrading the frame of the 
program by implementing 
mentoring services to SME 
beneficiaries. 

DM incubator DM drogerie 
markt 

2020 Development Agency of 
Serbia (RAS) 

USAID Competitive 
Economy Project  

National Association for 
the Development of 
Organic Production 
Serbia Organica 

In partnership with “Dm Drogerie 
Markt” RAS will provide further 
support of selected SMEs 
trough financial and mentoring 
support. (Through the "DM 
incubator" project 18 domestic 
producers, during three months 
with comprehensive assistance 
in the form of advice, guidelines 
and professional consultations 
of experts in the field of nutrition, 
cosmetology, assortment, 
design and marketing, 
developed 57 innovative, 
domestic products that have 
being sold exclusively in DM 
Drogerie Markt). 

The Private 
Sector 
Development 
Project in South 
and Southwest 
Serbia (PSD) 

United States 
Agency for 
International 
Development 
(USAID) Mission 
in Serbia 

2013 
to 
2018 

Development Agency of 
Serbia (RAS) 

The standardized mentoring 
service (around 13.000 hours of 
mentoring) for 260 
beneficiaries. 
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Table 12 The mentoring service dissemination in Bosnia and Herzegovina 
Project Name Funding Year Implementing 

Agency/Organization 
Use of 

standardized 
mentoring service 

DanubeChance2.0 
(Embracing failure to 
facilitate second-chance 
entrepreneurship in the 
Danube region), 

Co-financed by the 
European Union 
from the ERDF, IPA 
and ENI funds 
within the Danube 
Transnational 
Program. 

2020 Development Agency 
of Republika Srpska 
(RARS)  

The mentoring 
service to 22 SME 
beneficiaries 
which had faced 
difficulties in their 
business. 

Establishment of model 
of innovative business 
start-up center 

Ministry of Economy 
of Sarajevo Canton 

2017 
to 

2020 

Sarajevo Regional 
Development Agency 
(SERDA) 

Provision of 
standardized 
mentoring service 
for 80 Start-ups.  

The Rural Business 
Support program 

The International 
Fund for Agricultural 
Development (IFAD). 

2017 Sarajevo Regional 
Development Agency 
(SERDA) 

Provision of 
standardized 
mentoring service 
for 11 rural SME 
beneficiaries.  

The Start-up Mentorship 
Programme 

The European Fund 
for South-East 
Europe. 

2017 Sarajevo Regional 
Development Agency 
(SERDA) 

Provision of 
standardized 
mentoring service 
for 30 rural SME 
beneficiaries Start-
up companies.  

Support to the 
development of fast-
growing small and 
medium enterprises and 
local business 
environment - FGSM" 

EU Funded Project 2016 Sarajevo Regional 
Development Agency 
(SERDA) 

Provision of 
standardized 
mentoring service 
for 20 fast growing 
SMEs. 

EU4TECH WB PoC 
Project 

European Union 
(EU) Instrument for 
Pre-Accession (IPA) 

2020-
2021 

Intera Technology 
Park 

The mentoring for 
6 Proof of 
Concept (PoC) 
projects in BiH. 
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4.9. Future Objective and Challenges  
The future objective and challenges of the establishment of mentoring service in four Western Balkan 
Countries could be assessed from three perspectives: counterparts’ perspective, mentors’ perspective, and 
beneficiaries’ perspective.  

All four countries have the objective of establishing the mentoring service system, but they are each at 
different stages of the process.  

Common future objective and challenges for all counterparts are: 

ü Established Qualification, Training and Evaluation System
ü Sustainable Network of Mentoring Service Providers with sufficient number of mentors
ü Pool of Classroom Training Trainers and On the Job Training Trainers
ü High quality of the mentoring service
ü Countrywide coverage
ü Mentoring Service recognition and high demand for the service
ü Inter-regional Cooperation
ü Organisation of Inter-Regional events
ü Expressed need for continuous JICA consultant’s support
ü Involvement of mentoring in governmental financial business support programs
ü Synergy of mentoring and other donors’ projects

Common future objective and challenges for mentors are: 

ü Continuous learning and improvement of basic mentor’s knowledge.
ü Continuous learning and improvement of advanced mentor’s knowledge.
ü More on the job trainings especially by Japanese trainers.
ü Workshops for beneficiaries based on their needs by Japanese trainers.
ü Exchange of experience with mentors within the country and region.
ü Usage of mentoring in other business support projects.

Based on beneficiary’s feedbacks on provided mentoring services the challenges for the mentoring are: 

ü Additional support for the implementation of the action plan.
ü Involvement and workshops of Japanese experts.
ü Preference of mentoring beneficiaries when applying for governmental financial business support

programs.
ü Networking with SMEs from region

Understanding the objectives and challenges put forward in this chapter will help the relevant parties to 
continue with establishment of a sustainable mentoring service system. 
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Annex 1: The Field Survey’s Questionnaires 

• Questionnaire 1 used for the Field Survey in 2019., for the mentoring services provided in
2018. (Bosnia and Herzegovina – entity Republika Srpska, Montenegro, and North Macedonia

• Questionnaire 2 used for the Field Survey in 2019., for the mentoring services provided in
2018. (Bosnia and Herzegovina, entity FBiH) and for the Field Survey in 2020., for the
mentoring services provided in 2019 (North Macedonia)

• Questionnaire 3 used for the mentoring services provided in 2019 (Bosnia and Herzegovina –
entity Republika Srpska)
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THE FIELD SURVEY 
Interview with Beneficiary (SME) 
Beneficiary (SME) Name:   
Name and position of interviewee: 
Mentor:  
Date:  
Time and location: 

1. General Information 
1.1 For what reasons, the company applied for mentoring service? 
1.2 How did your company know about mentoring service? 
1.3 Did you see any information about mentoring service in the internet or on TV? 
1.4 What is the problem/issue in your company? 
2 Mentoring Achievement 
2.1 How many mentoring sessions did you received? 

2.2 Did mentor inform your company about the procedures? Did you go to mentoring sessions 
according to the prominent schedule? 

2.3 What did you talk about on sessions? 
2.4 Did you implement the action plan developed for mentoring service? 
2.5 Did you manage to reach the expected result by implementing the action plan? 
3 Further Necessary Skills and Know-how 

3.1 Was the mentor able to understand your company’s problems? 
(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 

3.2 What kind of solution did the mentor suggest? Was the mentor’s proposal enough? 
(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 

3.3 Do you think that conversation/communication with mentor with you helped your company? 
(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 

3.4 What kind of mentor do you want to see? 
4 Evaluation 
4.1 Anything that you are not satisfied with the mentoring hours? 
4.2 Anything that you are not satisfied with the mentor? 
4.3 What do you think should be improved in the mentoring service? 
4.4 What is needed in order for your company to pay for mentoring service? 
4.5 After thorough assessment of the mentoring service, what should be improved and how? 

4.6 Please rate your overall satisfaction 
 (Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 

5 Impact of Mentoring 
5.1 How did the company’s turnover in 2018 change from the previous year 2017? 

a) Increased,
b) Decreased,
c) Remained the same
d) n/a

5.2 Company’s aggregate turnover at beginning of mentoring service and end/after of MS. (figures) 

5.3 (For those companies that increased turnover) Which of the following statements best describes what 
would have happened if you had not received the mentoring? 

a) We would have achieved similar results anyway
b) We would probably not have achieved similar results
c) We would have achieved some but not all of the results
d) We would have achieved similar results but not as quickly
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e) Do not know

5.4 Companies’ aggregate number of full–time equivalent employees at beginning of MS and end of MS.  
(figures) 

5.5 Has mentoring been a useful way of improving any of the following aspects of your business? 
a) Ability to manage business growth
b) Ability to identify new revenue streams

Overall direction of the business 

5.6 Has mentoring been a useful way of improving of financial management?   a) Yes     b) No 
If yes, how?  

5.7 Who has responsibility for financial management at beginning of MS and end/after of MS.? 
At beginning of Mentoring Service 

a) External accountant
b) Internal accountant
c) Financial manager

At end or after Mentoring System 
a) External accountant
b) Internal accountant
c) Financial manager

5.8 Has mentoring been a useful way of improving any of the following dimensions of your leadership? 
a) Staff management
b) Personal Efficiency
c) Problem Solving ability
d) Communication
e) Delegating
f) Passion and enthusiasm for the business
g) Own confidence in managing the business

5.9 Has mentoring been a useful way of improving any of the following aspects of your business? 

a) Re–defining the Director–Owner role
b) Company structure
c) Personnel and team structure in production
d) Staff morale and retention

5.10 
Has mentoring been a useful way of improving any of the following aspects of production 
management? (if applicable) 

a) Production planning
b) Production control
c) Production supervision

5.11 
Has mentoring been a useful way of improving any of the following aspects of product development 
and diversification? (if applicable)  

a) Research and development of new product / service
b) New business models
c) Exploration of new international markets

5.12 Has mentoring been a useful way of improving any of the following aspects of your business? 

a) The company’s ability to sell
b) Marketing strategy
c) The company’s Unique Selling Proposition (USP) and brand
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5.13 Has mentoring been a useful way of improving any of the following aspects of your business? 

a) Relationships with existing customers/clients
b) Relationships with potential customers /clients
c) Relationships with potential investors
d) Relationships with technology partners

5.14 Has mentoring been a useful way of improving of access to funds a) Yes b) No 

If Yes, how? 
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THE FIELD SURVEY 
The surveying method: Interview
 Beneficiary (SME) Name:  
Name and position of interviewee: 
Date and time:  
Location:  

1 Understanding of mentoring service 
1.1 For what reasons, the company applied for mentoring service? 
1.2 How did your company know about mentoring service? 
1.3 Did you see any information about mentoring service in the internet or on TV? 
1.4 How did the mentor explain the mentoring service? 
1.5 Did the mentor explain the outline of the mentoring process? 

5 The mentor explained well with documents 
4 The mentor explained well orally 
3 The mentor explained somewhat 
2 The mentor explained little 
1 The mentor did not explain at all 

2 Receive of mentoring service 
2.1 How many mentoring sessions did you receive? 
2.2 How many percentages were spent on each of the following activity? 

1 Information collection 
2 Diagnosis and action planning 
3 Supporting implementations of action 

2.3 During the mentoring sessions we were open and honest with each other. 
(Score: 1 - Strongly disagree 2 - Disagree 3 - Neither agree nor disagree 4 - Agree 5 -Strongly 
agree） 

2.4 Have you and mentor been prepared for mentoring sessions to use time effectively? 
(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 

2.5 What tools/analysis did mentor use? 
2.6  Which case was most applicable for your mentoring experience? 

A: Mentor worked as a teacher with her/his knowledge and experiences 
B: Mentor worked as a coach with her/his passion and supportive attitude 
C: Mentor worked as a partner with her/his dedication and effort 
D: Mentor worked as a networker/connector with her/his information and networks 

2.7 Did the mentor share the result of diagnosis? 
A: With document 
B: Orally 
C: Not specifically 

2.8 Did you create the action plan through mentoring process? 
A: With document 
B: Orally 
C: Not specifically 

3 Results of mentoring service 
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3.1 Was the mentor able to understand your company’s problems? 

(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 

3.2 What kind of solution did the mentor suggest? Was the mentor’s proposal enough? 

(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 
3.3 Did you implement the action plan developed for mentoring service with? 
3.4 Did you manage to reach the expected result by implementing the action plan? 
3.5 Do you think that mentor guidance and knowledge helped your company? 

(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 
3.6 Please rate your overall satisfaction with provided mentoring service 

(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 
3.7 How did the company’s turnover in 2019 change from the previous year 2018? 

a) Increased,
b) Decreased,
c) Remained the same,
d) n/a

3.8 (For those companies that increased turnover) Which of the following statements best describes 
what would have happened if you had not received the mentoring? 
a) We would have achieved similar results anyway
b) We would probably not have achieved similar results
c) We would have achieved some but not all of the results
d) We would have achieved similar results but not as quickly
e) Don’t know

3.9 Has the mentoring given a positive impact to the following aspects of your business? 
- Strategy/overall direction of the business
- Relationship with potential customer
- Relationship with existing customer
- Marketing promotion (domestic)
- Marketing promotion (international)
- New business development
- New product/service development
- New technology development
- Production management
- 5S
- Training/skills
- Teamwork/motivation
- Organisational structure/staffing/evaluation
- Financial management
- Cost reduction
- Accounts receivable collection period
- Access to funds, information
- Utilisation of other public support
- Networking
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4  Suggestions for improvement of mentoring service 
4.1 In which points have you satisfied with the mentoring service? (If any) 
4.2 Anything that you are not satisfied with the mentoring hours? 
4.3 Anything that you are not satisfied with the mentor? 
4.4 What do you think should be improved in the mentoring service? 
4.5 What is needed in order for your company to pay for mentoring service? 
4.6 If you recommend the mentoring service to the other company, what will be the reason? 
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THE FIELD SURVEY 
The surveying method: Interview
Beneficiary (SME) Name:         
Name and position of interviewee: 
Date and time:
Location:  

1 Understanding of mentoring service 
1.1 For what reasons, the company applied for mentoring service? 
1.2 How did your company know about mentoring service? 
1.3 Did you see any information about mentoring service in the internet or on TV? 
1.4 How did the mentor explain the mentoring service? 
1.5 Did the mentor explain the outline of the mentoring process? 

5 The mentor explained well with documents 
4 The mentor explained well orally 
3 The mentor explained somewhat 
2 The mentor explained little 
1 The mentor didn’t explain at all 

2 Receive of mentoring service 
2.1 How many mentoring sessions did you receive? 
2.2 How many percentages were spent on each of the following activity? 

1 Information collection 
2 Diagnosis and action planning 
3 Supporting implementations of action 

2.3 During the mentoring sessions we were open and honest with each other. 
(Score: 1 - Strongly disagree 2 - Disagree 3 - Neither agree nor disagree 4 - Agree 5 -
Strongly agree） 

2.4 Have you and mentor been prepared for mentoring sessions to use time effectively? 
(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 

2.5 What tools/analysis did mentor use? 
2.6 Which case was most applicable for your mentoring experience? 
 A: Mentor worked as a teacher with her/his knowledge and experiences 

 B: Mentor worked as a coach with her/his passion and supportive attitude 
 C: Mentor worked as a partner with her/his dedication and effort 
 D: Mentor worked as a networker/connector with her/his information and networks 
2.7 Did the mentor share the result of diagnosis? 

A: With document 
B: Orally 
C: Not specifically 

2.8 Did you create the action plan through mentoring process? 
A: With document 
B: Orally 
C: Not specifically 

3 Results of mentoring service 
3.1 Was the mentor able to understand your company’s problems? 
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(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 

3.2 What kind of solution did the mentor suggest? Was the mentor’s proposal enough? 

(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 
3.3 Did you implement the action plan developed for mentoring service with? 
3.4 Did you manage to reach the expected result by implementing the action plan? 
3.5 Do you think that mentor guidance and knowledge helped your company? 

(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 
3.6 Please rate your overall satisfaction with provided mentoring service 

(Score: 1 - Poor 2 - Fair 3 - Good 4 - Very Good 5 - Excellent） 
3.7 To which extent the sales was increased? (the rough figure in %) 
3.8 Did the mentoring have a positive impact on the change of turnover? 
3.9 Has the mentoring given a positive impact to the following aspects of your business? 

(Yes/No) 
 a: Has the number of employees increased? 
 b:  Have you got access to the new market/customer? 
 c:  Have you developed new products/services? 
 d:  Have you improved existing products/services? 
 e:  Has the efficiency of business process increased? 
 f: Has the teamwork been strengthened? 
 g:  Has the strategic focus of the company become clearer? 
4  Suggestions for improvement of mentoring service 

4.1 In which points have you satisfied with the mentoring service? (If any) 
4.2 Anything that you are not satisfied with the mentoring hours? 
4.3 Anything that you are not satisfied with the mentor? 
4.4 What do you think should be improved in the mentoring service? 
4.5 What is needed in order for your company to pay for mentoring service? 
4.6 If you recommend the mentoring service to the other company, what will be the reason? 
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Annex 2: 

Basic data of the Implementing Agencies and Mentoring Service Providers in 
Serbia, Bosnia and Herzegovina, Montenegro, and North Macedonia 
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I SERBIA 
1. Development Agency of Serbia (RAS)

Development Agency of Serbia (RAS) is one of creators of the Support program for economy and the 
largest carrier of economic policy on behalf of the Government of the Republic of Serbia. 
RAS was established on January 11, 2016, pursuant to the Law on Investments, by which the Agency 
for foreign investments and promotion of export (SIEPA) and National agency for regional development 
(NARR) were formally closed. 
The main activity of RAS is to support micro, small and medium enterprises and entrepreneurs in order 
to strengthen the Serbian economy, support direct investment and export promotion, raising the 
reputation of Serbia and Regional Development. 
For all parts of Serbia to develop evenly, RAS has 16 regional development agencies (RDAs) in its 
network and is intensively cooperating with them in the implementation of the program. 
As part of its operation RAS works closely with both the domestic and the largest international 
institutions and organizations and implement the best examples from practice. 
Mission of RAS is to empower and inform entrepreneurs about applying for support programs, 
cooperation with state institutions in creating economic policy, cooperation with business associations 
to improve the business environment. 
Also, RAS helps local self-governments with capacity building aimed at economic development, to 
better and more efficiently provide the necessary support to entrepreneurs, but also to apply for the 
funds and other European funds for regional and local development. 
 The long-term goal of RAS activity is equal development of Serbia and positioning of the country as an 
economic leader in the region. 

Name of Agency Development Agency of Serbia 
Address: Kneza Milosa 12,11000 Belgrade, Serbia 
E-mail: office@ras.gov.rs 
Phone: +381 11 3398 900
Fax: n/a 
Web: https://ras.gov.rs 
Authorized person: Rados Gazdic, Acting Director 
Founders: Serbian Government 
Number of employees: 72 
Number of mentors, 
CRTT and OJTT: 

6 mentors: Ana Zegarac, Anđelka Šoškić, Dragana Martinović 
Ivana Tasić, Milan Drobnjak, Srđan Beljan 
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2. The mentoring service providers - Regional Development Agencies

Regional Development Agency is a business organization or association established for the business 
activities or improvement of regional development, which is accredited in accordance with Law on 
Regional Development (RS Official Gazette Nos. 51/09, 30/10 and 89/15-other law). 
Today 16 RDAs provide BSSs to SMEs throughout Serbia. These accredited agencies implement the 
“standardised set of services” programme through which they provide SMEs with information, training, 
advisory services, and mentoring, and promote entrepreneurship. 
Funds for work, realization of development projects and carrying out activities of the regional 
development agency are provided from: 

- the income that it receives from the performance of businesses.
- the budgets of local self-government units that are founders of the regional development

agency.
- donations, sponsorships, development assistance from local and foreign legal and natural

persons.
- other sources, in accordance with the law.

The Regional Development Agency performs the following tasks: 

- participates in the preparation and implementation of development documents and monitors
their implementation at the level of the regions and local self-government units.

- cooperates with autonomous provinces and local self-government units in the preparation and
implementation of local development plans.

- represents the interest of the region in relations with the National Agency and the regional
agency and participates in the realization of the adopted development documents within its
competence.

- prepares and implements programs of professional development for the needs of development
of enterprises and entrepreneurship, development of infrastructure and development of
institutions and organizations and for improvement of capacities of local self-government units.

- monitor and implement measures and implement development projects for which it is
authorized.

- performs activities of international, cross-border and inter-municipal cooperation within its
jurisdiction.

- runs an information system of importance for the region and the area.
- performs other tasks in accordance with the founding act.

The Regional Development Agency submits an annual report on operations to founders and to the 
National Agency. If necessary, the National Agency and the Ministry may request additional business 
reports. 
The National Agency evaluates the work of regional development agencies once a year. 
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Vojvodina Region 

Regional Center for Socio-Economic Development – Banat Ltd. Zrenjanin 

Activities: Business advice services and other management consulting activities 
Population: 629367 
District: North Banat District, Central Banat District, South Banat District 
Address: Čarnojevićeva 1, 23000 Zrenjanin, Serbia 
E-mail:

 
office@rcrbanat.rs 

 

Phone: +381 23 510 567
Fax: n/a 
Web: 

 
www.banat.rs 

 

Authorized person: Ms. Irena Živković, director, irena.zivkovic@rcrbanat.rs 
Founders: Municipalities: Novi Bečej, Nova Crnja, Žitište, Sečanj, Kanjiža, Senta, 

Ada, Čoka, Plandište, Opovo, Kovačica, Alibunar, Bela Crkva, Kovin, City 
of Kikinda, City of Pančevo, City of Vršac, City of Zrenjanin, Regional 
Chambers of Commerce: Kikinda, Pančevo, Zrenjanjin, European 
Movement in Banat, District 0230 Kikinda, Association of Private Small 
and Medium Enterprises and Entrepreneurship, Vršac; Society for 
Sustainable Development and Environmental Protection the future of 
Pančevo, Government of the Autonomous Province of Vojvodina, 
Provincial Secretariat for Labour, Employment and Gender Equality 

Number of employees: 9 
Number of mentors, 
CRTT and OJTT: 

7 mentors: Branislav Milosav, Darko Vukić, Dejan Nenadović, Irena 
Živković, Radomir Topalov, Tatjana Dijan, Vesna Piščević 
1 OJTT Radomir Topalov  

SME support services: Information, Trainings (including Online Platform), Advisory services, 
Mentoring, Promotion  

Regional Development Agency PANONREG Ltd. Subotica 

Activities: Business advice services and other management consulting activities 
Population: 210064 
District: North Bačka District, West Bačka District 
Address: Trg Cara Jovana Nenada 15, 24000 Subotica, Serbia 
E-mail: office@panonreg.rs 
Phone: +381 24 554 107
Fax: +381 24 553 116
Web: 

 
www.panonreg.rs 

 

Authorized person: Mr. Milan Maličević, Director 
Founders: Municipalities: Apatin, Bačka Topola, Novi Kneževac, Kanjža, Čoka, 

Senta, Mali Iđoš; Subotica City; Regional Chamber of Commerce 
Subotica; Faculty of Economy; Open University of Subotica; Association 
TERRA Subotica; Autonomous Province of Vojvodina 

Number of employees: 6 
Number of mentors, 
CRTT and OJTT: 

5 mentors: Ivana Rađenović, Lila Nagy Fodor, Ljubica Mesaroš, Vladimir 
Markov, Žoka Mesaroš; 1 CRTT/OJTT Ljubica Mesaroš 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 
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Regional Development Agency Bačka, Ltd. Novi Sad 

Activities: Business advice services and other management consulting activities 
Population: 960524 
District:  South Bačka District, West Bačka District (Kula, Odžaci, Sombor) 
Address: Bulevar Mihajla Pupina 20/II,21000 Novi Sad, Serbia 
E-mail:

 
office@rda-backa.rs 

 

Phone: +381 21 557 781
Fax: +381 21 557 781
Web: www.rda-backa.rs 
Authorized person: Mr. Nemanja Starović, Director 
Founders: Municipalities: Bečej, Bač, Žabalj, Odžaci, Srbobran, Bačka Palanka, 

Beočin, Vrbas, Sremski Karlovci, Titel; Assembly of Bački Petrovac 
Municipality; Assembly of Kula Municipality; City Administration of 
Sombor City; City Novi Sad; European Movement Novi Sad; Organic 
Production Center "Selenča" 
SLOVAN-PROGRES Ltd. Selenča, a company for production, 
construction, trade and services; “Braća Ilić” Ltd.  for recycling metal and 
non-metal waste and residues Bačka Palanka 

Number of employees: 10 
Number of mentors, 
CRTT and OJTT: 

8 mentors: Andrea Stijepic, Darko Milanković, Indira Popadić, Jelena 
Petrov, Marija Prokopić, Milana Popovic,Nedeljko Ivanišević,Nikolina 
Pupavac;  2 CRTT/OJTT Marija Prokopić and Nikolina Pupavac 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 

Regional Development Agency Srem, Ltd. Ruma 

Activities: Business advice services and other management consulting activities 
Population: 321724 
District:  Srem District 
Address: Glavna 172, 22400 Ruma, Serbia 
E-mail:

 
office@rrasrem.rs 

 

Phone: +381 22 470 910
Fax: +381 22 470 910
Web: 

 
www.rrasrem.rs 

 

Authorized person: Mr. Milan Mirić, Director 
Founders: Municipalities: Stara Pazova, Ruma, Pećinci, Inđija, Šid, Irig; Chamber of 

Commerce of Srem, Regional Development Agency Srem  
Number of employees: 6 
Number of mentors, 
CRTT and OJTT: 

3 mentors: Tanja Mijajlović,Sanja Stupar, Zoran Radaković; 1 OJTT Sanja 
Stupar 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 
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Regional Development Agency South Banat Ltd. Pančevo 

Activities: Business advice services and other management consulting activities 
Population: 291,327 
District:  Sout Banat District 
Address: Karađorđeva 4,26000 Pančevo 
City: Pančevo 
Municipality: Pančevo 
E-mail: office@rrajuznibanat.rs 
Phone: +381 13 2190 314; +381 13 2190 315
Fax: n/a 
Web: http://www.rrajuznibanat.rs/lat 
Authorized person: n/a 
Founders: Municipalities: Kovin, Kovačica, Alibunar, Bela Crkva, Plandište, Opovo; 

Pančevo City, Vršac City, HiTeam d.o.o., Finnet 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

1, Ana Jović 

SME support services: Information, Trainings, Counseling, Mentoring, Promotion 

Belgrade Region 

Regional Agency for Development and European Integration – Belgrade 

Activities: Business advice services and other management consulting activities 
Population: 1639121 
Region: Belgrade 
Address: Topličin venac 11/4,11000 Belgrade, Serbia 
E-mail:

 
office@rarei.rs 

Phone: 
 
+381 11 2186 730

Fax: 
 
+381 11 2186 740

 

Web: www.rarei.rs 
Authorized person: Ms. Snežana Radinović, Director (snezana.radinovic@rarei.rs) 
Founders: The Secretariat for the Economy of the City of Belgrade 

Chamber of Commerce Belgrade 
Network of Sustainable Development 
Institute of Economic Sciences 

Number of employees: 9 
Number of mentors, 
CRTT and OJTT: 

8 mentros: Branko Radan, Ljiljana Marković, Marija Marković, Miloš 
Milovanović, Rafael Pupovac, Snežana Radinović, Vesna Dubljević, 
Zorica Karavdić; 1 CRTT Ljiljana Marković 

SME support services: Information, Training, Consulting, Specialized Support Programs 
(Mentoring, Cluster Support Program, Competitiveness and Fast-growing 
SME and Entrepreneurship Support, Women Entrepreneurship Support 
Program) 
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The Šumadija and Western Serbia Region 

Regional Economic Development Agency for Šumadija and Pomoravlje Ltd. Kragujevac 

Activities: Business advice services and other management consulting activities 
Population: 503739 
Region: Šumadija District and Pomoravlje District 
Address: Kralja Petra Prvog, 34000 Kragujevac, Serbia 
E-mail: officekg@redasp.rs 
Phone: +381 34 302 701; +381 34 302 702
Fax: +381 34 302 706
Web: www.redasp.rs 
Authorized person: Mr. Nenad Popović, Director, (director@redasp.rs) 
Founders: Municipalities: Aranđelovac, Topla, Lapovo, Rača, Knić, Rekovac, 

Svilajnac, Desputovac, Batočina; Kragujevac City, Jagodina City; 
Regional Chamber of Commerce Kragujevac; Association of Private 
Entrepreneurs “Šumadija”, Association of Entrepreneurs-Independent 
Businessmen “Sloga”; Association of Citizens of Heritage and Future 
Aranđelovac 1859 

Number of employees: 15 
Number of mentors, 
CRTT and OJTT: 

3 mentors: Milica Čukarić, Goran Miljković,Ivana Đorđević; 1 CRTT/OJTT 
Milica Čukarić 

SME support services: Information, Advisory services, Business Networking, The development 
of the mechanisms for the promotion of the networking and making the 
chain of value services; Mentoring; The making of analyses, studies and 
promotional material; The support of the financial mechanisms for the 
development of the SMEs; The support to the development of the 
innovativeness; The support to the development of the youth 
entrepreneurship; 

Regional Development Agency for Rasinski District- Kruševac 

Activities: Business advice services and other management consulting activities 
Population: 241700 
District: Rasina District 
Address: Tanaska Rajica 18/3, 37000 Kurševac, Serbia 
E-mail: office@arrro.rs 
Phone: +381 37 202 336
Fax: - 
Web: www.arrro.rs 
Authorized person: Mr. Aleksandar Šaronjić, Director 
Founders: Municipal Assembly of Brus Municipality; Municipal Assembly of Varvarin; 

Municipalities: Trstenik, Ćićevac, Kruševac; Citizens Association Etno 
Rasina; Regional Chamber of Commerce Kruševac 

Number of employees: 5 
Number of mentors, 
CRTT and OJTT: 

4 mentors: Aleksandar Šaronjić, Maja Džunić, Maja Marković, Sonja 
Jevremović; 1 OJTT Sonja Jevremović 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 
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Regional Agency for Spatial and Economic Development of Raška and Moravica Districts Ltd. 
Kraljevo  

Activities: Business advice services and other management consulting activities 
Population: 375338 
District: Raška District and Moravica District 
Address: Cara Dušana 49, 36000 Kraljevo, Serbia 
E-mail: office@kv-rda.org 
Phone: +381 36 39 7770; +381 36 39 7777
Fax: 

 
+381 36 511 0 003

Web: 
 
www.kv-rda.org 

 

Authorized person: Ms. Radojka Savić, Director, (radojka.savic@kv-rda.org) 
Founders: Municipalities: Ivanjica, Raška, Vrnjačka Banja, Gornji Milanovac; City 

Kraljevo, City Čačak; Regional Chamber of Commerc Kraljevo; 
Association of Citizens "Association for the Development of the Ibar 
Valley" 

Number of employees: 6 
Number of mentors, 
CRTT and OJTT: 

5 mentors: Ana Peterson, Jelena Jevtić, Mirjana Stamenković,Radojka 
Savić, Slavica Ćosović; 2 OJTT: Ana Peterson, Radojka Savić 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 

Regional Development Agency Zlatibor Ltd. Užice 

Activities: Business advice services and other management consulting activities 
Population: 284216 
District: Zlatibor District 
Address: Petra Ćelovića 66, 31000 Užice, Serbia 
E-mail:

 
office@rrazlatibor.rs 

 

Phone: + 381 31 523 065
Fax: + 381 31 510-098
Web: 

 
www.rrazlatibor.rs 

 

Authorized person: Mr. Slavko Lukić, Director 
Founders: Assemblies of the Municipalities: Prijepolje, Bajna Bašta, Nova Varoš, 

Požega, Priboj, Čajetina, Arilje, Kosjerići; Administration of Užice City; 
General association of entrepreneurs Užice;  

Number of employees: 21 
Number of mentors, 
CRTT and OJTT: 

8; Biljana Radović, Danijela Panić, Dejan Nešević, Enes Turković, Jelena 
Bogićević, Nataša Knežević, Petar Vukotić, Vladan Rosić; 2 CRTT 
Danijela Panić and Nataša Knežević; 3OJTT Danijela Panić, Nataša 
Jovanović, Nataša Knežević 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 
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Regional Development Agency of Podrinje, Podgorine and Rađevina Ltd. Loznica 

Activities: Business advice services and other management consulting activities 
Population: 150000 
Region: Mačva District 
Address: Jovana Cvijića 20, 15300 Loznica, Serbia 
E-mail: office@rrappr.rs 
Phone: + 381 15 875 993; +381 15 876 096
Fax: - 
Web: www.rrappr.rs 
Authorized person: Ms. Danijela Marković, Director, (dmarkovic@rrappr.rs) 
Founders: Municipalities: Krupanj, Ljubovija, Mali Zvornik, Osečina, Bogatić; Loznica 

City; Associations of Citizens: General associations of entrepreneurs 
Bogatić, Ljubovija, Loznica, Mali Zvornik; Association of citizens Club of 
businessmen Loznica 

Number of employees: 6 
Number of mentors, 
CRTT and OJTT: 

6 mentros:  Lidija Vicentić, Marija Terzić, Milena Marjanović, Srboslav 
Jagodić, Vladimir Đalamić , Zoran Injac, 1 OJTT Srboslav Jagodić 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 

Regional Development Agency Sandžak "SEDA" Ltd. Novi Pazar 

Activities: Business advice services and other management consulting activities 
Population: 215000 
Region: Zlatibor District (Sjenica), Raška District 
Address: 7. juli, bb 36300, Novi Pazar, Serbia
E-mail:

 
office@seda.org.rs 

 

Phone: +381 20 332 700
Fax: n/a 
Web: www.seda.org.rs 
Authorized person: Mr. Samir Kačopor, Director, (samir.kacapor@seda.org.rs) 
Founders: Municipalities: Sjenica and Tutin; City Novi Pazar; Regional Chamber of 

Commerce Kraljevo PU Novi Pazar; Public Enterprise, Institute for Urban 
Planning, Novi Pazar, Novi Pazar; Vojin Popovic - holding company Novi 
Pazar - in bankruptcy; Citizens' Association Citizen Forum Novi Pazar; 
Agricultural cooperative Tutin, Tutin 

Number of employees: 12 
Number of mentors, 
CRTT and OJTT: 

5 mentors: Almir Šaćirović; Džamila Kruševljanin; Samir Buhić, Emina 
Musić; Amina Kurtanović Nikšić; 1 OJTT Džemila Kruševljanin 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 
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Region of South and East Serbia 

Regional Development Agency- South, Ltd. Niš 

Activities: Business advice services and other management consulting activities 
Population: 556281 
District:  Nišava District, Toplica Distric, Pirot District 
Address: Obrenovićeva 38,18000 Niš, Serbia 
E-mail: info@rra-jug.rs 
Phone: +381 18 515 447
Fax: +381 18 522 659
Web: http://rra-jug.rs/ 
Authorized person: Mr. Bojan Avramović, Director, (bojan.avramovic@rra-jug.rs) 
Founders: Municipalities: Merošina, Bela Palanka, Dimitrovgrad, Blace, Babušnica, 

Gadžin han, Kuršumlija, Pirot, Prokuplje, Aleksinac, Srvljig; Niš City; 
Companies: Incubator Center - Niš d.o.o. Niš, Company JUROFUNGO 
Ltd. Kuršumlija; Associations of Citizens: European Movement in Serbia 
– Niš, Association of Citizens Initiative Prokuplje, Center for the
Development of Civil Society PROTEKTA, Media Reform Center Niš, Non-
governmental organization ENESA -Niš, Center for the Development of
Civil Society Milenijum, Center for Regional Policy Niš

Number of employees: 8 
Number of mentors, 
CRTT and OJTT: 

3 mentros: Ivan Mihajlović, Kristina Petrović, Nataša Andrejević; 1 CRTT 
Ivan Mihajlović and 2 OJTT: Ivan Mihajlović and Maja Virijević; 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 

Regional Agency for Economic Development and Entrepreneurship of Pčinja District VEEDA 

Activities: Business advice services and other management consulting activities
Population: 159081 
District:  Pčinja District 
Address: Partizanska 10A/21, 17500 Vranje, Srbija 
E-mail: rrapcinjskogokruga@gmail.com 
Phone: +381 61 27 84 991
Fax: n/a 
Web: http://www.veeda.rs 
Authorized person: n/a 
Founders: City Vranje, Municipaliteis: Trgoviše, Vladičin Han, Serbian Chamber of 

Commerce, Banca Intesa A.D., Mineralico-Nemetali AD 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

1 mentor Snezana Nedeljkovic 

SME support services: Business Support Services 
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Center for Development of Jablanica and Pčinja District, Ltd. Leskovac 

Activities: Business advice services and other management consulting activities 
Population: 486613 
District:  Jablanica District and Pčinja District 
Address: Pana Đukića br. 42 16000 Leskovac, Serbia 
E-mail:

 
info@centarzarazvoj.org 

 

Phone: +381 16 3150 115; +381 16 233 440
Fax: +381 16 3150 114
Web: 

 
www.centarzarazvoj.org 

 

Authorized person: Ms. Dragana Belenzada, Director, 
dragana.belenzada@centarzarazvoj.org 

Founders: Municipalities: Vladičin Han, Surdulica, Bosilegrad, Bujanovac, Preševo, 
Bojnik, Lebane, Medveđa, Vlasotince, Crna Trava; Trgovište; City of 
Vranje, City of Leskovac; Regional Chamber of Commerce Leskovac; 
"Resource Center" Leskovac; Citizens Association "Generator" Vranje; 
Pharmaceutical and chemical industry "Zdravlje-Actavis" a.d. Leskovac; 
Knauf Insulation doo, Belgrade; "British American Tobacco Vranje" a.d. 
Vranje 

Number of employees: 7 
Number of mentors, 
CRTT and OJTT: 

6 mentros: Biljana Stanković, Dobrila Sudimac Mratinković, Dragana 
Belenzada, Jelena Pavlović, Nenad Nikolić, Zoran Stojiljković; 1CRTT 
Dragana Belenzada; 3 OJTT Dragana Belenzada, Dobrila Sudimac 
Mratinković, Jelena Pavlović 

SME support services:  Information, Trainings, Advisory services, Mentoring, Promotion 

Regional Development Agency Eastern Serbia Ltd. – RARIS 

Activities: Business advice services and other management consulting activities 
Population: 284112 
District:  Zaječar District and Bor District 
Address: Trg oslobođenja 1,19000 Zaječar, Serbia 
E-mail:

 
office@raris.org 

Phone: 
 
+381 19 426 376

 

Fax: +381 19 426 377
 

Web: www.raris.org 
 

Authorized person: Mr. Vladan Jeremić, Director, (vladan.jeremic@raris.org) 
Founders: Municipalities: Knjaževac, Sokobanja, Bor, Kladovo, Majdanpek, Negotin, 

Boljevac; Zaječar City; Regional Chamber of Commerc Zaječar; 
Management Faculty of Zaječar; 
Road Company Zaječar, Share Holding Company; Share Holding 
Company for hydro construction and road construction “Vodogradnja” 
Zaječar  

Number of employees: 7 
Number of mentors, 
CRTT and OJTT: 

3 mentors: Boban Kostandinović, Branko Brković, Miljana Petrović; 1 
CRTT Boban Kostandinović 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 
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Regional Development Agency Branicevo – Podunavlje, Ltd. Požarevac 

Activities: Business advice services and other management consulting activities 
Population: 383020 
District: Braničevo district and Podunavlje district 
Address: Stari korzo 30/3,12000 Požarevac, Serbia 
E-mail:

 
office@rra-bp.rs 

Phone: 
 
+381 12 510 824

Fax: 
 
+381 12 511 823 

 

Web: www.rra-bp.rs 
Authorized person: Mrs. Nada Kokot, Director, (nada.kokot@rra-bp.rs) 
Founders: Municipalities: Golubac, Žagubica, Petrovac na Mlavi, Smederevska 

Palanka, Malo Crniće, Žabari, Veliko Grdište, Kučevo, Velika Plana; 
Požarevac City, Smederevo City; High School Požarevac; Agricultural, 
advisory and expert services Požarevac Ltd.;  
Youth Association of Yugoslavia to Fight AIDS JAZAS; Local Agenda 21 
for Kostolac Municipality 

Number of employees: 5 
Number of mentors, 
CRTT and OJTT: 

3 mentors: Nada Kokot, Miloš Najčević, Saša Dedeić 
2 CRTT Miloš Najčević; Saša Dedeić and 1 OJTT Saša Dedeić 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 
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II BOSNIA AND HERZEGOVINA  
II – 1 FEDERATION OF BOSNIA AND HERZEGOVINA 
1. The Federal Ministry of Development, Entrepreneurship and Craft (FMODEC)

and Sarajevo Economic Region Development Agency (SERDA)

The Federal Ministry of Development, Entrepreneurship and Craft (FMODEC) performs administrative, 
professional and other tasks within the competence of the Federation related to: encouraging 
development, entrepreneurship and crafts; giving support for applying innovations and introducing 
modern technologies in the field of entrepreneurship and crafts; increase in the share of 
entrepreneurship and crafts in the total economy; organization of institutions for entrepreneurship and 
creation of entrepreneurial infrastructure, training of entrepreneurs and craftsmen through regular and 
supplementary education and other tasks determined by law. 

The main Ministry’s programs/projects for SMEs. 

- Establishment of entrepreneurial zones
- Provision of mentoring services to small business entities
- Grant scheme for strengthening the competitiveness of SMEs
- Incentives for innovators-individuals
- Incentives for associations of chambers and educational institutions
- Incentives for the survival of traditional and old crafts
- Incentives for the development of special crafts
- Incentives for start-ups

Name of Ministry Federal Ministry of Development, Entrepreneurship and Craft 
Address: dr. Ante Starčevića bb, 88000 Mostar, Bosnia and Herzegovina 
E-mail: Assistant Minister for Entrepreneurship, Sead Dziho 

sead.dziho@fmrpo.gov.ba 
Assistant Minister of Development, Zdravko Cerovic 
zdravko.cerovic@fmrpo.gov.ba 

Phone: +387 (0)36 449-120
Fax: n/a 
Web: www.fmrpo.gov.ba 
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Sarajevo Economic Region Development Agency (SERDA) 

Sarajevo Economic Region Development Agency (SERDA) was established on May 14th, 2003. The 
Founders are Sarajevo Canton, City of Sarajevo, City of East Sarajevo and 32 municipalities of Sarajevo 
macro-region (19 from FBiH and 13 from RS). 
Within the last 16 years, SERDA has positioned itself as the leading regional economic development 
agency in B&H. Agency was the first BiH regional development agency that gets certification of Quality 
Management System in compliance with the international standard ISO 9001:2008.  
Agency implements all its projects in partnership primarily, with its founders, and international 
organization as well. The implementation of projects surpasses the entity and cantonal borders, thus 
contributing to creation of uniform macroeconomic region as a part of single economic space in the 
country.  
SERDA's primary role is to provide MSP business support through the following activities: 

- provision of financial support
- provision of nonfinancial support – mentoring services
- implementation of education
- development of entrepreneurship infrastructure
- development of human resources, strengthening the competitiveness of the region
- rendering information and counselling to the entrepreneurs
- providing service to potential foreign investors
- implementation of various inter-regional and international projects targeted to creation of

favourable entrepreneurial environment in Sarajevo Macro Region
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2. The Mentoring service providers

Name of Agency: Sarajevo Economic Region Development Agency (SERDA) 
Address: Kolodvorska 6, 71000, Sarajevo, Bosnia and Herzegovina 
E-mail: serda@serda.ba 
Phone: + 387 33 641-520
Fax: + 387 33 663-923
Web: https://serda.ba 
Authorized person: Mr. Šefkija Okerić, Director (okeric@serda.ba) 
Founders: Canton Sarajevo, City Sarajevo, and 32 Municipalities in Sarajevo Macro 

Region, from both entities   
Number of employees: 21 
Number of mentors, 
CRTT and OJTT: 

14 mentors: Admir Hasić, Amela Ikić Suljagić, Harun Rizvanbegović, Maja 
Lukić Grabovac, Rifet Džambegović, Saneta Trnka, Asmir Kosovac, 
Belma Pašić, Aida Džamalija Duran, Sanela Dževlan, Faruk Cerić, Zinaida 
Porobić, Sinisa Obradović, Zlatan Saračević 
7 CRTT and 7 OJTT: Belma Pašić, Aida Džamalija Duran, Sanela Dževlan, 
Faruk Cerić, Zinaida Porobić, Sinisa Obradović, Zlatan Saračević 

SME support services: Financial Support, Mentoring Service, Trainings 

Name of Agency: Development Agency of Una Sana Canton 
Address: Miroslava Krleže 2, 77000 Bihać, Bosnia and Herzegovina 
E-mail: info@rausk.ba 
Phone: +387 37 224 048
Fax: +387 37 221 784
Web: https://www.rausk.ba 
Authorized person: Mr. Samir Jodanovic, Director (info@rausk.ba) 
Founders: Una Sana Canton 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

2 mentors Samir Jodanović, Alma Džanić 

SME support services: Information, Advisory services, Trainings, Mentoring 

Name of Agency: Regional Development Agency for the Central BiH region, REZ 
Address: Štrosmajerova 11/3 72000 Zenica, Bosnia and Herzegovina 
E-mail: info@rez.ba 
Phone: +387 32 462 161
Fax: +387 32 441 230
Web: https://www.rez.ba 
Authorized person: Mrs. Maja Kišić, Acting director 
Founders: The founders are 15 municipalities, 2 cantons, 15 business associations, 

1 international organization and 1 microcredit organization. 
Number of employees: 8 
Number of mentors, 
CRTT and OJTT: 

2 mentors: Adnan Gazija, Kenan Kesić 

SME support services: Information, Advisory services, Trainings, Mentoring 
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Name of Agency: Tešanj Development Agency TRA d.o.o. 
Address: Trg Alije Izetbegovića br 1, 74260 Tešanj, Bosnia and Herzegovina 
E-mail: tra@tra.ba 
Phone: +387 32 650 608
Fax: - 
Web: http://www.tra.ba 
Authorized person: Mr. Ismar Alagić, Director (ismar@tra.ba) 
Founders: Municipality Tešanj 
Number of employees: 4 
Number of mentors, 
CRTT and OJTT: 

4 mentors:  Dženita Hopić, Ismar Alagić, Muamer Omahić 
Maid Suljaković 

SME support services: Information, Advisory services, Trainings, Mentoring 

Name of Agency: Zavidovići Development Agency 
Address: Ul. Radnička 13, 72220 Zavidovići, Bosnia and Herzegovina 
E-mail: info@raz.ba 
Phone: +387 32 878 404
Fax: +387 32 878 404
Web: https://raz.ba 
Authorized person: Mr. Aldin Šušić (aldin_susic@live.com) 
Founders: Municipality Zavidovići 
Number of employees: 2 
Number of mentors, 
CRTT and OJTT: 

1 mentor – Aldin Šušić 

SME support services: Information, Advisory services, Trainings, Mentoring 

Name of Agency: Žepče Development Agency 
Address: lica Prva bb, 72230 Žepče, Bosnia and Herzegovina 
E-mail: razepce@gmail.com 
Phone: +387 32 880 273
Fax: +387 32 880 273
Web: https://www.razepce.com 
Authorized person: Mrs. Branka Janko, Director 
Founders: Municipality Žepče 
Number of employees: 6 
Number of mentors, 
CRTT and OJTT: 

4 mentors: Branka Janko, Berina Grahić Mudželet, Igor Banović, Mirjana 
Tomić Zovko 

SME support services: Information, Advisory services, Trainings, Mentoring, Promotion 

Name of Agency: The Association for Local Development Initiatives, ALDI 
Address: Panorama b.b. 73 000 Goražde, Bosnia and Herzegovina 
E-mail: aldi@aldi.ba 
Phone: +387 38 227 850
Fax: +387 38 227 850
Web: https://www.aldi.ba 
Authorized person: Mr. Ibrahim Imamović, Director 
Founders: n/a 
Number of employees: 5 
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Number of mentors, 
CRTT and OJTT: 

1 mentor - Demir Imamović 

SME support services: Trainings, Mentoring, Business Planning 

Name of Organisation: Intera Technology Park 
Address: Bišće polje bb, 88000 Mostar, Bosnia and Herzegovina 
E-mail: info@intera.ba 
Phone: +387 36 327 972

Fax: - 
Web: https://www.intera.ba/ 
Authorized person: Mr. Vedran Šimunović, Chief executive officer 

vedran.simunovic@intera.ba 
Founders: n/a 
Number of employees: 9 
Number of mentors, 
CRTT and OJTT: 

2 mentors: Goran Dodig, Vedran Šimunović 

SME support services: Business Incubator, Trainings, Mentoring, Internationalization 

Name of Organisation: SPARK business park 
Address: Blajburških žrtava b.b. 88000 Mostar, Bosnia and Herzegovina 
City: Mostar 
E-mail: info@spark.ba 
Phone: - 

Fax: - 
Web: www.spark.ba 
Authorized person: Matea Markić Vučić, Director 
Founders: n/a 
Number of employees: 6 
Number of mentors, 
CRTT and OJTT: 

1 mentor, Danijela Marić 

SME support services: IT education 

Name of Organisation: MSS Meta Software Solution Ltd. 
Address: Intera Technology Park, Bisce polje bb, 88000, Mostar, Bosnia and 

Herzegovina 
E-mail: info@mss.ba 
Phone: +387 62 449 747
Fax: - 
Web: https://mss.ba/ 
Authorized person: n/a 
Founders: n/a 
Number of employees: 5 
Number of mentors, 
CRTT and OJTT: 

1 mentor Haris Hadžiahmetović 

SME support services: IT services 
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Name of Organisation: Linnovate Technology Park 
Address: Zgona b.b. (RIMC) 80101 Livno, Bosnia and Herzegovina 
E-mail: info@linnovate.org 
Phone: +387 63 438 484

Fax: - 
Web: https://linnovate.org/ 
Authorized person: Ms. Bernarda Jozić, Director 
Founders: Mr. Mate Rimac, Mr. Mate Jozić, Mr. Bernardin Ćenan 
Number of employees: 9 
Number of mentors, 
CRTT and OJTT: 

1 mentor Ivona Ćorić 

SME support services: Business Incubator, Mentoring, Trainings 

Name of Organisation: Center for Youth Education, Travnik 
Address: Bosanska 131, 72270 Travnik, Bosnia and Herzegovina 
E-mail: cem@cem.ba 
Phone: +387 30 511 565

Fax: - 
Web: https://cem.ba/ 
Authorized person: 
Founders: n/a 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

1 mentor Admir Baharić 

SME support services: Business Incubator, Mentoring 
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II – 2 REPUBLIKA SRPSKA 

1. Development Agency of Republika Srpska

Development Agency of Republika Srpska (loc.- Razvojna agencija Republike Srpske - RARS) was 
established in accordance with the Law on Promotion of small and medium enterprises in September 
2004 under the name Republic Agency for the Development of Small and Medium Enterprises as a 
legal entity and a non-profit organization. Since 2019. the name of agency is Development Agency of 
Republika Srpska.  
The Agency is authorised to provide professional services of support for the establishment, 
management and development of small and medium-sized enterprises. It also offers professional 
services in order to encourage investments in SMEs, support the establishment of entrepreneurial 
infrastructure, innovator activity, creation of new products and introducing new technologies.   
It is prescribed by the Law that the Agency provides support for the improvement of employment, 
vocational training, retraining and upgrading of workers, participation in trade fairs at home and abroad, 
establishing cooperation between SMEs and the consultant network, and it also maintains a register of 
consultants for the needs of SMEs. 
The Agency manages and maintains Entrepreneurial Portal of the Republic of Srpska, provides support 
to women, youth and rural entrepreneurship and other forms of social entrepreneurship, promotes 
entrepreneurship and enhances cooperation between authorities of the local self-government and the 
local, i.e. inter-municipal, agencies for SME development. RARS is authorized to conduct researches 
and collect data, provide analysis and reports on the situation in the field of SMEs, participate in drafting 
of Strategy and other development documents, as well as prepare and implement projects to achieve 
the objectives and introduction of measures from the Strategy. The Agency is also in charge of 
cooperation with international institutions and participation in the development and implementation of 
international and national SMEs support projects. 
Mission and vision 
RARS supports establishment, growth and development of small and medium-sized enterprises in 
cooperation with relevant institutions in order to increase their market competitiveness through provision 
of professional and technical aid and development of entrepreneurial infrastructure and their access to 
knowledge and financial resources.  
The Republic of Srpska with a lot of small and medium-sized enterprises and strong entrepreneurship, 
enlarged number of the employed in this sector and increased participation of SME and 
entrepreneurship in gross domestic product.   
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2. The Mentoring service providers
Name of Agency: Development Agency of Republika Srpska 
Address: Save Mrkalja 16, 78 000 Banja Luka, Bosnia and Herzegovina 
E-mail: info@rars-msp.org 
Phone: +387 51 222 120

Fax: +387 51 222 121
Web: http://rars-msp.org 
Authorized person: Mr. Marinko Đukić, Director (marinko.djukic@rars-msp.org) 
Founders: Government of Republika Srpska 
Number of employees: 15 
Number of mentors, 
CRTT and OJTT: 

12 mentors trained,10 active: Mićo Stanojević, Bojan Ćudić, Sanja 
Radulović,  Aleksandar Vuković, Maja Knežević, Dajana Kerić (not active), 
Daliborka Gavrilović Kujundžić, Mićo Savanović, Momir Širko (not 
active)Tamara Đurić, Marinko Đukić, Marica Berić. 

SME support services: Information, Mentoring, Trainings, Promotion 

Name of Agency: Agency for Development of SMEs of Municipality Doboj 
Address: Nemanjina 20, Doboj, Bosnia and Herzegovina 
E-mail: agencijadoboj@gmail.com. 
Phone: +387 53 961 505
Fax: +387 53 206 852
Web: - 
Authorized person: - 
Founders: Municipality Doboj 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

4 mentors: Boris Novarlić,Predrag Đurić, Željko Stević 
Hasan Begić 

SME support services: Information, Training; Mentoring 

Name of Agency: Agency for Development of SMEs of Municipality Bijeljina 
Address: Mese Selimovica 22A, 76300 Bijeljina, Bosnia and Herzegovina 
E-mail: agencijamsp.bn@gmail.com 
Phone: +387 55 204 024
Fax: +387 55 204 024
Web: http://www.agencijamsp.com 
Authorized person: Mrs. Tatjana Blagojević, Director 
Founders: Municipal Assembly of Bijeljina 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

2 mentors: Cica Radišić Mićić, Jovanka Đurđević 

SME support services: Information, Mentoring, Advisory Service, Preparation of Business Plans, 
Promotion 
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Name of Agency:  Agency for Development of SMEs of Municipality Trebinje 
Address: Ul. Stepe Stepanovića bb, 8900 Trebinje, Bosnia and Herzegovina 
E-mail: info@msptb.net, msptb@teol.net 
Phone: +387 59 245 470
Fax: +387 59 245 471
Web: www.msptb.net 
Authorized person: Mr. Dražen Bošković, Director, (boskovic_drazen@yahoo.com) 
Founders: Municipality Trebinje 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

3 mentors Dražen Bošković, Nataša Tučić, Svetlana Mulina 

SME support services: Information, Trainings, Advisory services, Mentoring, Promotion 

Name of Agency: Agency for Local Economic development of the Municipality Kotor 
Varos ALERK 

Address: Cara Dušana bb, 78220, Kotor Varoš, Bosnia and Herzegovina 
E-mail: cedokomljenovickv@gmail.com 
Phone: +387 51 784 230
Fax: - 
Web: https://alerk.biz 
Authorized person: Mr. Čedo Komljenović 
Founders: Municipality Kotor Varoš 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

1 Goran Ivanovic 

SME support services: Information, Advisory services, Mentoring 

Name of Agency: Development Agency Municipality Čelinac 
Address: Prvog Krajiškog proleterskog bataljona 50, 78 240 Čelinac, Bosnia and 

Herzegovina 
E-mail: info@racelinac.com 
Phone: +387 51 555 317

Fax: +387 51 555 316
Web: n/a 
Authorized person: n/a 
Founders: Municipality Čelinac 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

1 mentor – Predrag Tešić 

SME support services: Information, Advisory, Mentoring 
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Name of Agency: City Development Agency Banja Luka (CIDEA) 
Address: Josifa Pančića 8, 78 000 Banjaluka, Bosnia and Herzegovina 
E-mail: info@cidea.org 
Phone: +387 51 433 460
Fax: +387 51 433-461
Web: https://cidea.org 
Authorized person: Mr. Mario Milanović, Director (mario.milanovic@cidea.org) 
Founders: City Banja Luka 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

5 mentors, Ivan Babić, Vanja Todorović, Dabić Danka 
Kukić Slađana, Mario Milanović 

SME support services: Information, Advisory services, Trainings, Mentoring, Promotion 

Name of Agency: City Development Agency East Sarajevo (RAIS) 
Address: Stefana Nemanje 14, 71123 Istočno Sarajevo, Bosnia and Herzegovina 
E-mail: info@rais.rs.ba 
Phone: +387 57 342 636
Fax: +387 57 342 636
Web: https://rais.rs.ba 
Authorized person: Mrs. Mladenka Pandurević, Director (direktor@rais.rs.ba) 
Founders: The city of East Sarajevo and six municipalities united in the city (Sokolac, 

Pale, East Stari Grad, East Novo Sarajevo, East Ilidža and Trnovo). 
Number of employees: 4 
Number of mentors, 
CRTT and OJTT: 

3 mentors: Adrijana Rac Sandra Dragutinović, Mladenka Pandurević 

SME support services: Information, Advisory services, Trainings, Mentoring, Promotion 

Name of Agency: Prijedor Region Economic Development Agency PREDA (not active) 
Address: Aleja Kozarskog odreda bb, Prijedor, Bosnia and Herzegovina 
E-mail: office@preda.rs.ba 
Phone: +387 52 241 600
Fax: +387 52 241 601
Web: http://www.predaprijedor.com 
Authorized person: Aleksandar Drljača, Director 
Founders: Prijedor Municipality 
Number of employees: 10 
Number of mentors, 
CRTT and OJTT: 

2 mentors trained, Saša Karalić, Zoran Dimitrijević 

SME support services: Information, Advisory services, Trainings, Mentoring, Promotion 
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Name of Agency: Public Company Directorate for Construction and Development of 
Srebrenica 

Address: Srebreničkog odreda bb, 75 430 Srebrenica, Bosni and Herzegovina 
E-mail: n/a 
Phone: n/a 
Fax: n/a 
Web: n/a 
Authorized person: n/a 
Founders: Municipality Srebrenica 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

2 mentors, Goran Kočević, Slađana Grujičić 

SME support services: n/a 

Name of Municipality Municipality Han Pijesak 
Address: Aleksandra Karađorđevića 4, 71360 Han Pijesak, Bosnia and 

Herzegovina  
E-mail: nacelnik@hanpijesak.org 
Phone: +387 57 557 285
Fax: - 
Web: http://hanpijesak.org 
Number of mentors, 
CRTT and OJTT: 

1 mentor, Slavica Ašonja 

Name of Municipality Municipality Laktaši 
Address: Karađorđeva 56, 78250 Laktaš, Bosnia and Herzegovina 
E-mail: info@laktasi.net 
Phone: 387 51 334 200 
Fax: 387 51 334 258 
Web: http://opstina-laktasi.com 
Number of mentors, 
CRTT and OJTT: 

2 mentors, Darko Adžaip, Goran Vujaković 

Name of Municipality Municipality Novi Grad  
Address: Petar Kočića 2, 79220 Novi Grad, Bosnia and Herzegovina 
E-mail: info@opstina-novigrad.com 
Phone: +387 52 720 452
Fax: +387 52 720 901
Web: https://www.opstina-novigrad.com 
Number of mentors, 
CRTT and OJTT: 

2 mentors, Saša Mirić, Željka Štrbac 
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Name of Municipality Municipality Šamac  
Address: Kralja Aleksandra I Karađorđevića 4, 76230 Šamac, Bosnia and 

Herzegovina 
E-mail: office@opstinasamac.org 
Phone: +387 54 611 650
Fax: +387 54 620 300
Web: http://www.opstinasamac.org 
Number of mentors, 
CRTT and OJTT: 

2 mentors Natasa Vukovic, Niksa Nezirovic 

Name of Municipality Municipality Srbac 
Address: Trg Boraca 1, 78420,Srbac, Bosnia and Herzegovina 
E-mail: opstinasrbac@teol.net 
Phone: +387 51 740 001

Fax: +387 51 740 124
Web: http://srbac-rs.com 
Number of mentors, 
CRTT and OJTT: 

1 mentor Vanja Šarić 

Name of Municipality Municipality Stanari 
Address: Stanari bb, 74208 Stanari, Bosnia and Herzegovina 
E-mail: privredaipoljoprivreda@opstinastanari.com 
Phone: +387 53 201 810
Fax: +387 53 201 818
Web: https://www.opstinastanari.com 
Number of mentors, 
CRTT and OJTT: 

1 mentor Jelena Jerinic 
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III MONTENEGRO 

1. Directorate for Investments, Development of SME, and Management of EU
Funds

The Directorate for Investments, Development of Small and Medium Enterprises and Management of 
EU Funds (the Directorate) was set up in January 2018 as a result of a larger restructuring process with 
the objective of providing SMEs with a one-stop shop for BSS provision. The Directorate provides 
training and mentoring to SMEs.  

Name of Agency Directorate for Investments, Development of SME, and Management of 
EU Funds 

Address: Rimski trg broj 46, 81000 Podgorica, Montengero 
E-mail: jelena.obradovic@mek.gov.me 
Phone: +382 20 482 285
Fax: +382 20 234 027
Web: www.mek.gov.me 
Authorized person: Radosav Babić, General Director  
Founders:  Government of Montenegro 
Number of employees: n/a 
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2. The Mentoring service providers

Name of Organisation: Business Start-Up Center Bar (Bar BSC) 
Address: Bulevar Revolucije bb Poslovni Centar Kula A, floor V, 85000 Bar, 

Montenegro 
E-mail: info@bscbar.org 
Phone: +382 30 686 380
Fax: - 
Web: https://www.bscbar.org 
Authorized person: Mrs. Ivana Tomašević 
Founders: Municipality of Bar, Faculty of Tourism Bar,High School of Economics, 

Cultural Center, Employment Agency of Montenegro, Bureau Bar, 
Montenegro Business Alliance and Association of entrepreneurs of Bar 

Number of employees: 3 
Number of mentors, 
CRTT and OJTT: 

3 mentors: Ivana Tomašević, Saša Jovanović, Vesna Antunićević 
2 CRTT and OJT: Ivana Tomašević, Saša Jovanović 

SME support services: Training, Mentoring, Networking, Microloan Support, Business Incubator 
Services 

Name of Agency: Business Center Cetinje (Cetinje BC) 
Address: n/a 
E-mail: biznis.centar@cetinje.me 
Phone: +382 41 231 452

Fax: n/a 
Web: n/a 
Authorized person: Mr. Miloš Ivanišević 
Founders: Municipality Cetinje 
Number of employees: n/a 
Number of mentors, 
CRTT and OJTT: 

1 mentor, CRTT and OJTT Nikola Mijanović 

SME support services: Mentoring, Networking, Business Incubator Services 

Name of Agency: Regional Business Center Berane 
Address: Rudes bb 84300 Berane, Montenegro 
E-mail: info@rbcberane.me 
Phone: +382 51 680 118, Cell Phone +382 68 565 727
Fax: n/a 
Web: http://www.rbcberane.me 
Authorized person: Mr. Nebojša Babović 
Founders: The Municipality of Berane in partnership with the Regional Development 

Agency for Bjelasica, Komovi and Prokletije and the municipalities of 
Andrijevica, Bijelo Polje, Plav and Rozaje 

Number of employees: 5 
Number of mentors, 
CRTT and OJTT: 

2 mentors, Nebojša Babović, Vladan Šćekić 

SME support services: Information, Mentoring, Business Incubator Services 
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Name of Agency: Innovation Entrepreneurship Center Tehnopolis Niksic 
Address: Radoja Dakića bb. 81400 Nikšić, Montenegro 
E-mail: office@tehnopolis.me 
Phone: +382 40 280 431

Fax: n/a 
Web: https://www.tehnopolis.me 
Authorized person: Mr. Ratko Bataković 
Founders: n/a 
Number of employees: 15 
Number of mentors, 
CRTT and OJTT: 

3, mentors Jelena Šekarić, Miljana Peković, Vanja Zorić Šundić 

SME support services: Information, Mentoring, Advisory Services, Promotion, Business 
Incubator Services 

Name of Municipality: Municipality Berane 
Address: Crnogorske brigade 1, 84300 Berane, Montenegro 
E-mail: opstinaberane@t-com.me 
Phone: +382 51 231 973
Fax: +382 51 233 357
Web: https://berane.me/ 
Number of mentors, 
CRTT and OJTT: 

1 mentors Đukić Branko 

Name of Municipality: Municipality Bijelo Polje 
Address: Ul. Nedjeljka Merdovića bb, 84000 Bijelo Polje, Montenegro 
E-mail: preduzetnistvo@bijelopolje.co.me 
Phone: +382 50 484 020

Fax: n/a 
Web: https://www.bijelopolje.co.me 
Number of mentors, 
CRTT and OJTT: 

2 mentors Agović Samedin, Zlatko Lješnjak 

Name of Municipality: Municipality Cetinje 
Address: Bajova 2, 81250 Cetinje, Montenegro 
E-mail: sekretarijat.frp@cetinje.me 
Phone: +382 41 231 995

Fax: n/a 
Web: http://www.cetinje.me 
Number of mentors, 
CRTT and OJTT: 

1 mentor Marjan Stojanović 

Name of Municipality: Municipality Danilov Grad 
Address: Trg 9. Decembar, 81410 Danilovgrad, Montenegro 
E-mail: kabinet.predsjednika@danilovgrad.me 
Phone: +382 20 811 928

Fax: n/a 
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Web: https://www.danilovgrad.me/ 
Number of mentors, 
CRTT and OJTT: 

2 mentors Darija Rajković, Snežana Bozović 

Name of Municipality: Municipality Herceg Novi 
Address: Trg Maršala Tita 2, 85340 Herceg-Novi, Montenegro 
E-mail: kabinet@hercegnovi.me 
Phone: +382 31 321 052
Fax: +382 31 323 517
Web: https://www.hercegnovi.me 
Number of mentors, 
CRTT and OJTT: 

1 mentor Nenad Vitomirović 

Name of Municipality: Municipality Kolašin 
Address: Ulica Buda Tomovića b.b. 81210, Kolašin, Montenegro 
E-mail: kolasin.privreda@gmail.com 
Phone: +382 67 541 116

Fax: n/a 
Web: http://www.opstinakolasin.me/ 
Number of mentors, 
CRTT and OJTT: 

1 mentor Dragan Bulatović 

Name of Municipality: Municipality Kotor 
Address: Stari grad 317, 85330 Kotor, Montenegro 
E-mail: privreda@kotor.me 
Phone: +382 32 325 865

Fax: +382 32 325 865
Web: https://www.kotor.me/ 
Number of mentors, 
CRTT and OJTT: 

2 mentors Filip Mihailovic, Vladan Stanković 

Name of Municipality: Municipality Mojkovac 
Address: Trg Ljubomira Bakoča b.b. 84 205 Mojkovac, Montenegro 
E-mail:  opstinamojkovac@t-com.me 
Phone: +382 50 472 135
Fax: +382 50 472 715
Web: https://www.mojkovac.me/ 
Number of mentors, 
CRTT and OJTT: 

1 mentor, Bojana Zejak 

Name of Municipality: Municipality Nikšić 
Address: Njegoševa 18 81 400 Nikšić, Montenegro 
E-mail: sonkfin@t-com.me; 
Phone: +382 40 213 146

Fax: n/a 
Web: https://niksic.me/ 
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Number of mentors, 
CRTT and OJTT: 

2 mentors Biljana Zorić, Milica Radojičić 

Name of Municipality: Municipality Plav 
Address: Čaršijska b.b., 84325 Plav, Montenegro 
E-mail: kabinet@plav.me 
Phone: +382 51 251 420

Fax: n/a 
Web: https://www.plav.me 
Number of mentors, 
CRTT and OJTT: 

1 Mentor Sulejman Dešić 

Name of Municipality: Municipality Pljevlja 
Address: Kralja Petra I 27, 84210 Pljevlja, Montenegro 
E-mail: opstinapv@t-com.me; budimir.bajcetic@pljevlja.com.me 
Phone: +382  52 300 192
Fax: n/a 
Web: https://pljevlja.me/ 
Number of mentors, 
CRTT and OJTT: 

1 mentor, Marica Leković 

Name of Municipality: Municipality Podgorica 
Address: Ul. Vuka Karadzića br. 41, 81101 Podgorica, Montenegro 
E-mail: preduzetnistvo@podgorica.me 
Phone: +382 20 625-724; 020 625 393
Fax: n/a 
Web: http://podgorica.me/ 
Number of mentors, 
CRTT and OJTT: 

3 mentors Jovana Vukčević, Rade Radović, Vladimir Vanja Rajčić 

Name of Municipality: Municipality Rožaje 
Address: Maršala Tita bb, 84 310 Rožaje, Montenegro 
E-mail: opstina_rozaje@t-com.me 
Phone: +382 51 270 430

Fax: +382 51 270 432
Web: https://www.rozaje.me/ 
Number of mentors, 
CRTT and OJTT: 

2 mentors, Nezir Dacić, Velid Nurković 

Name of Municipality: Municipality Tivat 
Address: Trg magnolija 1, 85320 Tivat, Montenegro 
E-mail: preduzetnistvo@opstinativat.com petarvujovic@opstinativat.com 
Phone: +382 32 661 300, +382 63 216 200

Fax: n/a 
Web: https://opstinativat.me/ 
Number of mentors, 
CRTT and OJTT: 

1 mentor Petar Vujović 
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IV NORTH MACEDONIA 
1. Agency for Promotion of Entrepreneurship of the Republic of North Macedonia

Agency for promotion of entrepreneurship of the Republic of Macedonia (APERM) is a state-owned
institution established for implementation of the Governmental SME policies and other related
projects/programmes adopted by the Government for support of entrepreneurship,
competitiveness and innovation.
The agency supports sustainable economic development, regional development and employment
growth, the support of Macedonian companies to start a new business, their growth and
development and reaching a technological level for a more competent performance in the
international market.
The main responsibilities of the APPRM are:
• Implementation of the Government Program for Supporting Entrepreneurship, Competitiveness

and Innovation of SMEs
• Support and promotion of the institutional network for SME development
• Subsidizing consulting services for SMEs
• Participation in the implementation of donor and other EU projects that provide business

cooperation, partnerships and increase the internationalization of Macedonian SMEs
• Support for increased innovation and technology transfer at SMEs
• Maintaining and regularly updating the business database for SMEs, as well as dissemination

of info-packages intended for SMEs
• Other activities related to strengthening the entrepreneurial spirit and competitiveness of SMEs

The Agency, acts as intermediary between policy makers and SMEs through permanent 
communication and cooperation with all partner institutions dealing with entrepreneurship 
promotion SME support: 
• SME Support Organisations: Regional Centers - Foundations for Support to SMEs, Enterprise

Support Agencies -ESA Agencies
• LED centers
• Clusters
• Entrepreneurial incubators
• Private consultants
• Other entities (universities, ministries, NGOs, chambers of commerce and other associations of

small and medium enterprises, banks, etc.
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2. The Mentoring service providers

Name of Agency: Agency for Promotion of Entrepreneurship of the Republic of North 
Macedonia (Note: not active)  

Address: Kej Dimitar Vlahov 4, 1000 Skopje, P. Box 657, North Macedonia 
E-mail: apprm@apprm.gov.mk 
Phone: +389 2 3120 132
Fax: +389 2 3135 494
Web: http://www.apprm.gov.mk/ 
Authorized person: Ljubco Dovicinski, Acting director (ljupco@apprm.gov.mk) 
Founders: Government of Macedonia 
Number of employees: 13 
Number of mentors, CRTT 
and OJTT: 

5 mentors: Eleonora Bozinovska,Maja Taseva, Ljupco Dovicinski 
Mihail Indov, Nikola Stankovski 

Name of Agency: Enterprise Support Agency ESA Ohrid 
Address: Nikola Karev, 54, 6000 Ohrid, North Macedonia 
E-mail: esaoh@t.mk 
Phone: +389 70 391 664
Fax: n/a 
Web: n/a 
Authorized person: Mr. Toni  Cvetanoski 
Founders: Established in 1998 by UK (Department for International Development 

(DFID) and Municipality Ohrid. 
Number of employees: full time employees 2, part time employees 1 
Number of mentors, CRTT 
and OJTT: 

3 mentors: Elizabeta Petanova,Mimoza Popovska,Toni Cvetanovski 

SME support services: Provision of business information, Development of business plan for 
start-ups, Business planning for mature SMEs, Mentoring 
Consulting- Vaucher Scheme  

Name of Agency: Enterprise Support Agency ESA Tetovo 
Address: blok 87, loc.2, Ilindenska, Tetovo 1220, North Macedonia 
E-mail: esate@t.mk 
Phone: + 389 44 350 960
Fax: + 389 44 350 960
Web: http://www.esate.com.mk 
Authorized person: Mr. Salajdin Idrizi (Cell Phone +389 70 224 005) 
Founders: UK (Department for International Development (DfID) and EU 
Number of employees: 3 
Number of mentors, CRTT 
and OJTT: 

3 mentors:Nebi Jusufi, Salajdin Idrizi, Fitim Idrzi 

SME support services: Business advice and information,Development of business plan for 
start-ups, Business planning for mature SMEs,Support for 
development of social enterprises, Business training (basic and 
advanced),Mentoring, Consulting- Vaucher Scheme 
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Name of Agency: Regional Center Bitola - Foundation for Support to SMEs 
RESC Bitola 

Address: 11 Oktomvri, 2400 Bitola, North Macedonia 
E-mail: rcbt@t.mk,dragandrcbt@t.mk 
Phone: + 389 47 228 153
Fax: +389 47 228 153
Web: n/a 
Authorized person: Dragan Damjanovski (Cell Phone +389 75 677 304,  +389 70 269 

219) 
Founders: EU PHARE programme and  Municipality Bitola 
Number of employees: 1 
Number of mentors, CRTT 
and OJTT: 

2: mentors Nikola Dimkovski, Milena Dimkovska 

SME support services: Provision of trainings and development of business plans, Mentoring, 
Consulting- Vaucher Scheme 

Name of Agency: Regional Center Kumanovo Foundation for Support to SMEs RESC 
Kumanovo 

Address: Ilindenska 66, 1300 Kumanovo, North Macedonia 
E-mail: razvojku@t.mk 
Phone: +389 31 416 102
Fax: +389 31 437 594
Web: n/a 
Authorized person: Dimitar Tasevski (Cell Phone +389 78 300 605) 
Founders: EU (PHARE program) and Municipality Kumanovo 
Number of employees: 2 full time employees + 8 based on project's needs 
Number of mentors, CRTT 
and OJTT: 

2 mentors Igor Georgiev, Saso Velkovski 

SME support services: - The implementation of APPRM programmes: Voucher System of
Counselling, Info Desk, Self-employment programme

- Mentoring
- Organization of information meetings for SMEs and unemployed

persons who plan to start their own business, where potential and
existing entrepreneurs can obtain information about available
open opportunities

- The training programmes
- Organization and logistics for visiting trade fairs in and out of the

country followed by a series of events and discussions for
businessmen
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Name of Agency: Regional Center Skopje, Foundation for Support and Development of 
SMEs - RESC Skopje 

Address: St. 4 Mirče Acev, 1000 Skopje, North Macedonia 
E-mail: recs@recs.org.mk 
Phone: +389 2 329 8065
Fax: +389 2 323 9053
Web: n/a 
Authorized person: Svetlana Kirevska (Cell Phone +389 70 720 580) 
Founders: EU (PHARE program) 
Number of employees: 3 full time employees, 1 part time employee 
Number of mentors, CRTT 
and OJTT: 

3mentors: Blagojce Trifunovski, Svetlana Kirevska, Evgenija Liscova 

SME support services: - Consulting- Vaucher Scheme
- Mentoring
- Support to the SMEs for easier access to financial sources and

credit lines
- Assistance in business planning and preparation of a business

plan
- Organize and conduct training programs for unemployed as well

as development of the Ideas into the successful businesses
- Information and services for professional development of the

high educated young people without employment
- Matching the SMEs with the young high educated people
- Support in managing with the cash flow
- Support for easier access to the financial grants and donations

of the International Donator’s Programs
- Identification of sustainable business opportunities
- Identification of potential business partners
- Provides contacts for SMEs with the external partners and

matching them
- Estimates the need for human resources development within the

management structures or other employees
- Provides Organizational Structure Analyse and detailed job

description
- Carry out selection procedures regarding recruitment of staff
- Supports SMEs in increasing their market participation
- Organize presentation performances, Seminars, Workshops,

Conferences and etc.
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Name of Agency: Regional Center Strumica, Foundation for Support to SMEs RESC 
Strumica 

Address: 11 oktomvri bb, 2400 Strumica, North Macedonia 
E-mail: rcsr@t.mk 
Phone: +389 34 349 320
Fax: +389 34 349 320
Web: n/a 
Authorized person: Marija Tasheva (Cell Pohne +389 71 201 068) 
Founders: Municipality of Veles and the EU (PHARE program) 
Number of employees: 3 
Number of mentors, CRTT 
and OJTT: 

3 mentors Marija Tasheva, Vaska Tasheva, Verica Chorev 

SME support services: - Provisions of information and advices
- Development of business plans
- Development of projects proposals according to client needs
- Support to introduction of standards HACAP and ISO
- Consulting- Vaucher Scheme
- Mentoring

Name of Agency: Regional Center Veles, Foundation for Development of SMEs RESC 
Veles 

Address: Dimitar Vlahov 27, 1400 Veles, North Macedonia 
E-mail: rcve@t.mk 
Phone: +389 43 613 810
Fax: +389 43 613 810
Web: n/a 
Authorized person: Anita Samardzieva (Cell phone +389 75 326 667) 
Founders: Municipality of Veles and the EU (PHARE program) 
Number of employees: 2 
Number of mentors, CRTT 
and OJTT: 

3 mentors, Aleksandar Samardzieva, Anita Samardzieva, Marija 
Vaskova 

SME support services: Information, Business planning, Consulting-Vaucher Scheme, 
Mentoring  
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１Foreword from the founders 

In the last two decades, Serbia has been facing significant economic and 
social challenges and changes.  Over the past four years, especially, Serbia 
made serious steps to develop a stable business climate by continuing the 
implementation of overarching reforms, mainly in areas of finance, infrastructure, 
education and regional cooperation. All of this resulted in the fact that various 
international organizations (World Bank, IMF, E&Y, World Economic Forum, etc.) 
recognized Serbia as a regional leader and favorable destination for doing 
business. 

Like in the majority of other economies in the world, small and medium 
enterprises and entrepreneurs represent core of the Serbian economy, having 
99.5% share of all business entities doing business in Serbia. 

Development Agency of Serbia (RAS) as one of creators and the leading 
carriers of economic policy on behalf of the Government of the Republic of 
Serbia, through its current activities and achievements of its predecessor 
institutions, has been providing various financial and non-financial support for 
SMEE sector in Serbia. Main goals of the support are maintaining and 
enhancement of stable environment for sustainable SME sector, increasing SMEs 
productivity, export, and competitiveness on domestic and international level, 
with the overarching goal of equal development and strengthening of Serbia, its 
economy as well as its leader position in the region.

Starting from 2001 and Serbian Agency for the development of SMEEs 
(SADSMEE), and later in 2009 National Agency for Regional Development 
(NARD) SMEE sector in Serbia had a continuous support for its activities and 
development. Focusing on SMEE sector needs, new “pioneer“ service was 
introduced in 2005 - mentoring for SMEEs. Mentoring was introduced to tackle 
majority of situations which showed as challenges for Serbian business entities 
and it was implemented in cooperation with National Employment Service. This 
fruitful cooperation resulted in over 900 mentoring beneficiaries during its 
duration, in the period 2005-2009.

While mentoring program was conducted in cooperation with National 
Employment Service, SADSMEE (now RAS) implemented this project in 
cooperation with Japanese International Cooperation Agency (JICA). It was 
concluded that there was a great potential lies in mentoring as a service for 
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SMEs. As a result, project on mentoring institutionalization was later created and 
implemented in the period 2008-2011. This helped in establishing of mentoring in 
Serbia on a firm foundation, with clear methodology, definition of mentors and 
objectives to be achieved. This new established scheme was tested within 
pilot-project in 2010, when 44 beneficiaries were supported. First year of the 
implementation on the whole territory of Serbia was 2011, with 133 beneficiaries, 
followed by 134 SMEEs in 2012. That year new category of beneficiaries was 
introduced, start-ups. In 2013 and 2014 same number of beneficiaries was 
selected, 107.  New mentoring scheme in Serbia was proved to be efficient 
and attractive to the target group, thus new initiative was born: to transfer 
experiences from Serbia in neighboring countries and to enhance and improve 
mentoring scheme in Serbia. After reaching consensus, NARD with partner 
institutions from Montenegro (Directorate for the development of SMEs-DDSME) 
and Bosnia and Herzegovina (Sarajevo Economic Region Development 
Agency-SERDA) applied in 2012 to JICA Headquarters in Tokyo with new 
three-year project proposal. New project proposal was adopted and new 
“Project on establishment and promotion of mentoring service for SMEs in the 
West Balkans-Serbia, Bosnia and Herzegovina and Montenegro, 2013-2016“. 
Following the great results in 2017 started and second phase of this program 
“Project on establishment and promotion of mentoring service for SMEs in the 
West Balkans, 2017-2020, phase 2” with Macedonia as a new partner country. 
The project refers to upgrading standardized mentoring services cycle in Serbia, 
and continuation of transfer of Serbian expertise in the field of mentoring in 
Bosnia and Herzegovina, Montenegro and FYR Macedonia, with the support of 
Japanese experts. This is a rare example of JICA Tokyo support the project the 
fourth time in a row in one country and one of a few projects that has a regional 
character with RAS as a partner.

Through mentoring, it is important to secure comprehensive support to the 
mentee (beneficiary). Mentor is a guide and assistant to the mentee, from the 
moment when they detect problem at the beginning of cooperation, to the 
point when they find most optimal solution. 

Entrepreneurs are definitely generator of business venture and success, but 
experiences from the praxis have proven that entrepreneur is a cause of 
inefficient business operations, too; having in mind both entrepreneurs’ „roles” 
and situations, decisions on solutions and future directions have to be brought 
by entrepreneur, where in mentoring process mentor is assistant who directs and 
with professional support leads to the improvement.

From the practical point of view, mentoring achievements and success are 
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measured for every year of implementation, after one year pass. This evaluation 
of mentoring program is conducted by external independent evaluator every 
year with the focus on mentoring program, performances of mentors, 
satisfaction of mentees and to proposal of possible recommendations for future 
improvements.  

So far, more than 2,000 beneficiaries received the mentoring advisory service, 
of which over 90% felt the positive change in their business performances. 
According to the results of 2017, companies recorded a cumulative increase in 
operating income by 15% compared to the previous year.
In order to conclude, whether we are talking in terms of numbers or impressions 
of beneficiaries, mentoring is useful tool and formula for business success, 
through which beneficiaries receive not only mentors` support, but in 
cooperation with mentors built their capacities in proactive way. Results from 
above mentioned external evaluation show that 98% of beneficiaries would use 
mentors` support again in the future.
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２Management structure of the Mentoring service in Serbia 

Mentoring service aims for developing SMEs in entire Serbia, so that RAS
collaborates with RDAs in local areas to provide mentoring service to SMEs there. 
And also RAS and RDAs willingly cooperate with other donors and entities which 
provide support programs for SMEs, because mentoring service can be more 
practical and effective together with these programs.

２-１The management structure of the mentoring service
The management structure of mentoring service shows as below.

RAS administrates the whole mentoring service scheme.
 Develops the mentoring scheme based on the government’s policies and

strategies.
 Finances and administrates the whole mentoring service.
 Develops and improves the necessary knowledge on mentoring service.
 Operates the training system, qualification system and evaluation systems.
 Provides RDA with comprehensive support corresponding to their needs.

JICA provides comprehensive technical support as follows.
 Dispatches experts of mentoring service.

6
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 Provides RAS with comprehensive technical support from project design
to implementation.

 Provides a variety of trainings in order to cultivate mentors to develop their
mentoring skills to an optimum level.

RDA provides mentoring service in each regional area. 
 Cultivates mentors in order to develop their mentoring skills to an optimum

level.
 Prevails the dissemination of mentoring service to SMEs in their territory.
 Provides SMEs with mentoring service.
 Improves mentoring service by reporting RAS about their practical

mentoring cases and findings.

２-２Basic Conditions of mentoring service
Service Fee to RDA from RAS:
RAS pays mentoring service fee for a mentoring service according to the
condition indicated by RAS.

Service charge to SMEs for mentoring : Free-of-Charge
Duration : A minimum of 50 hours over a six-month period of time

At least 75% of the time has to be spent with the beneficiary.
Mentor : A member of RDA certified as a mentor by RAS
Beneficiary : SMEs
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３Aim of the Implementation Manual

The most critical key to success for the mentoring service to become a 
valuable service is improving consistency throughout the entire system. It is 
necessary for mentoring service to consist of systems and activities and each of 
them to be designed and operated based on a clear aim, in order to be 
effective as a whole. This Implementation Manual aims to clearly state the key 
concepts that are the core of the system, in order for all persons who are 
engaged in the system to understand the ideal image and to be able to design 
and implement the best system. All subjects described in the manual closely 
affect to each other and play important roles. Therefore all decision makers of 
the mentoring service should understand the meaning of contents in the 
manual in order to establish and conduct implementation of a consistent 
mentoring service which is effective, valuable and sustainable.
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４The key concepts of designing the mentoring service

４-１Aim of defining the key concepts
These definitions are stated clearly in the manual, as mentoring service

consists of a number of parts, which are designed by different persons at a 
different time. Without these definitions, the mentoring service will lose its 
consistency, since each part is established based on a goal image of the 
person who is in charge of it. To establish a consistent, effective and sustainable 
mentoring service, all persons who are engaged in designing and 
implementing a part of mentoring service have to first understand the 
definitions in order to know the true aim and ideal image of their own part, and 
possible challenges they have to prevent.

４-２What is Mentoring?

“Mentoring is to identify the most important point within the company, 
and lead the SME focus its management resources towards it.”

There are a lot of challenges which SMEs have to deal with, but it is impossible for 
the SMEs to solve them all. In a severe competition, the most important thing for 
SMEs is to find out the key to success for their business, and to focus on it in order 
to keep running and/or improving their operation and develop themselves. 

Mentoring is designed to be comprehensive and provide long term support for 
SMEs which are going to challenge further improvement and development, 
collaborating with mentors. Throughout mentoring, the mentor plays a role of 
facilitator, coordinator and adviser in order to achieve the SME’s goal, providing 
proper support to the SME timely and continuously. 

Through diagnosis, SMEs and mentors jointly analyze the business and find out 
the most important point within the business in order to achieve their goal. 
During the analysis, mentors objectively provide their advice to the SMEs in order 
for them not to commit mistakes by having too much self-confidence. After 
finding out the most important point of the business, in other word, the key to 
success, mentors and the SMEs draw practical action plan for heading to their 
goal. 

The significant characteristic of mentoring service in Serbia is that mentoring 
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does not end at diagnosis reporting, as after this phase, mentors also provide 
support to SMEs on implementing the action plan. To facilitate the 
implementation of the action plan, mentors provide various kinds of support to 
SMEs corresponding to their needs. For example, if an SME requires funds for 
further investments, a mentor may help the SME apply for a bank loan or 
introduce SME support programs provided by the government or other 
institutions.  If an SME needs a business partner, a mentor may help the SME find 
the partner using his RDA’s database and other useful information. If an SME 
needs special expert knowledge such as HACCP, ISO, marketing, management 
and so on, the mentor may help the SME find appropriate professional 
consultants or SME support programs provided by the government. 

While mentors have to take responsibility as supporters of the SMEs, they also 
have to take the responsibility as members of the pool of people assigned by 
RAS as governmental agency, which implements SME support programs at 
national level. It means that mentors are also expected to facilitate SME support 
programs such as grants, loans and voucher systems provided by the 
government and other donors. These programs can be more feasible and 
effective, if SMEs apply for the programs with mentors who know how to get 
access to these programs and how to draw practical action plans.

In addition to these functions, mentoring can bring other merits into public SME 
support programs in Serbia. Firstly, mentors can directly communicate with a lot 
of SMEs, so that mentors can collect SME’s crucial information, which is very 
useful, but very difficult to get from statistical data. This information is useful for 
developing more required and expected SME support programs. Secondly, 
there is an issue in the consulting business in Serbia, as it cannot be said the 
service is consistent enough. To become competitive companies, it is important 
for SMEs to cooperate with professional consultants, but many SMEs have been 
reluctant to using consultants. If mentors can provide a high-quality mentoring 
service to SMEs in the entire Serbia, SMEs will understand the importance of the 
cooperation with professional consultants. It will promote collaboration among 
Serbian companies and professionals, and then this environment will make it 
possible for SMEs to improve their business faster and develop more competitive 
products.
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４-３Who is a Mentor?

“Mentor is the person who helps SMEs to keep running operations and 
develop themselves through mentoring.”

Mentors provide support to SMEs through mentoring service and all of them aim 
for helping SMEs keep running and/or improving operation and develop 
themselves. With appropriate support provided by mentors, SMEs identify the 
key to success for their business and by so doing, they can be encouraged to 
challenge it. In this way, mentors help SMEs keep running and/or improving 
operation and develop themselves. On the other hand, it is also expected for 
mentors to support and collaborate with institutions in the field of business 
development.

Mentors provide mentoring service along with the mentoring processes 
illustrated in each mentoring guideline. As a facilitator, mentor helps SMEs draw 
practical action plans and supports them to implement the plans, providing 
advice from mentor’s point of view.  On the other hand, mentors have to be 
able to play the role of coordinator, in order for SMEs to collaborate with banks, 
to utilize SME support programs provided by the government or other donors 
and to find appropriate professional consultants corresponding to SME’s needs. 

Mentors are certified by undergoing required training and exam which are 
developed and provided by RAS with support from JICA.
The following image shows expected mentor’s skills, comparing with professional 
consultants.  The orange area refers to mentor’s skills.

Subjects of expert knowledge

Financial Consultant

Marketing Consultant

HR Consultant

Mentor

Other experts

Low Expert

Finance

Human Resource

Marketing

Mentoring

etc...
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４-４Who are the beneficiaries?

“Beneficiaries of mentoring service are SMEs, clusters, business 
associations, and institutions in the field of business development, who 
are the source of dynamism of nationwide economic development.”

As almost all companies are SMEs in Serbia, it is the SMEs which can bring vitality 
and dynamism into the national economy. Therefore, the development of local 
SMEs is crucial for economic development in Serbia, this is what mentoring 
service aims for, too. Based on this aim, mentors also support and collaborate 
with business associations, clusters, and institutions such as business centers. 
Furthermore, as “Mentor” is an official qualification in Serbia, mentors can 
collaborate with government, public donors and other institutions to provide 
their support programs to the beneficiaries. This is one of the strengths and 
characteristics of mentors.

Beneficiaries of mentoring service are categorized in mature and start-up 
companies.

The definitions of each category are as follows.
Start-up is the SME which has started the business within the last three years.

Mature is the SME that challenges further improvement and development of its 
businesses.
In the future, mentoring will be offered also to associations, clusters, incubators, 
or other institutions for SME support. 

Super Star

Mature

Start-Up

Ex) SMEs which challenge further development.

Ex) SMEs established within the last three years.
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４-５What should the mentor do?

“Using management diagnosis, mentor identifies the most important goal 
of the company and provides the SME with support on drawing and 
implementing the practical plan to realize it.”

The most important activity in mentoring is Company Diagnosis. By conducting 
Company Diagnosis, mentors identify the most important point within SMEs’ 
business and draw concrete action plan together with the SMEs. Furthermore, 
mentors help SMEs conduct the action plan in order for them to dare to 
challenge the first action.

４-６What is the result of diagnosis?

“Identify the most important goal, and the practical action plan to realize 
it.”

In a diagnosis report, the most important point to which the SME should take 
actions has to be described. It is also necessary for the report to contain a 
practical action plan, consisting of concrete actions, in order for the SME to 
understand what they have to do. With both elements, the SMEs can 
appropriately focus their management resources towards the most important 
point within their business.

４-７When can one be called a mentor?

Mentor has to meet the following three elements at an optimum level. 
1. Understanding the goal that mentor has to achieve
2. Understanding the process for reaching the goal.
3. Have the skills required on each steps of the process

It is important for decision makers to consider the details of qualification 
requirement of mentor, but if they do not have a deep understanding of the key 
concepts, qualification requirement of mentor will become too complicated 
and difficult to be understood, because various kinds of elements will be 
brought into the qualification requirement as “necessary”. To cultivate practical 
and skilled mentors within a short period, “Focus” is the most important key to 
success. Therefore, this manual designs everything based on these three 

13
技術協力成果品　176



elements in order to optimize the systems relating to mentor’s quality such as 
training system, qualification requirement system and qualification renewal 
requirement system. Based on these concepts, RAS develops the training 
program and qualification system for mentors, and certifies mentors who have 
undergone the training program and passed the examination provided by RAS. 

４-８How mentoring guidelines and training materials should be
developed?

Guidelines have to contain the following three elements clearly defined:
1. The goal which mentor has to achieve.
2. The process to achieve the goal.
3. The skills which are required on each step of the process.

Mentoring activities are standardized in order for mentors to provide mentoring 
service nationwide with expected quality. Therefore, standardized mentoring 
activities should be described in the mentoring guidelines, and then each of the 
guidelines has to contain these three elements as a basis. “The goal which 
mentor has to achieve” is necessary to design “The process to achieve the 
goal” and “The process to achieve the goal” is also necessary to identify “The 
skills which are required on each step of the process.” It means these three 
elements always have to be clearly described in the mentoring guidelines and, 
if the system loses even one of them, it can never have consistency. 

“Training materials have to be systemized focusing on the skills required 
in the mentoring process.”

Mentors are expected to know various kinds of special business knowledge, but 
it does not mean mentors who have learned this knowledge more than others 
can provide better mentoring service. Training materials should not be 
developed consisting of many subjects that are irrelevant to mentoring activities. 
It is more important for mentors to be able to learn the knowledge which is 
actually used in mentoring service and, only if they have learned it enough, they 
can provide high-quality mentoring service to their clients, even though they do 
not know other special business knowledge. Therefore, training materials should 
focus on the skills required in the standardized mentoring process. 

４-９How trainings for mentors should be designed?
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Mentors should learn the following three elements:
１．The goal which mentor has to achieve
２．The process of reaching the goal
３．The skills which are required on each step of the process

Regarding mentors:
All training programs have to be designed based on these three elements, as 
mentors have to learn mentoring know-how, understanding the relation among 
“Goal”, “Process” and ”Skills,” in order to use their learned knowledge in the 
appropriate way. On the other hand, with these elements, training programs will 
be focused only on necessary subjects for mentors, because all of them are 
selected based on standardized mentoring process, meaning mentors can 
learn all knowledge considering how to use them in the process. All decision 
makers have to understand well that the aim of trainings for mentors is to lead 
them to understand these three elements at an optimum level.

Regarding trainers:
On the other hand, the most important point for trainers is to be able to teach 
mentors effectively with plain explanation regarding the three elements from 
above. Therefore, it is more important whether the trainer can teach others 
effectively than whether the trainer is able to provide high-quality mentoring 
service. In this sense, it is expected for trainers to undergo some special training 
regarding trainer skills.

Key point of trainings for skilled mentors:
All mentors should keep improving their mentoring skills, but improving does not 
mean obtaining new or more difficult technics. The aim of training for skilled 
mentors is to help the mentors keep their knowledge they have learned at an 
optimum level. The ideal training for skilled mentors is the one that helps them 
keep their knowledge at an optimum level and become able to apply basics of 
mentoring skills in an expected way. 
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５Scheme of providing mentoring service

Functional operational system is a crucial factor for providing practical 
mentoring service. As mentoring service consists of many activities conducted 
by several different players, a well-designed and clear operational process is 
necessary in order to make the system effective. The operational process on 
mentoring service consists of 9 main steps, as follows.

Operational process of mentoring service
1. Public Call

Public Call is announced on the web-site of RAS and RDA and in three daily
newspapers which are distributed on the whole territory of the Republic of
Serbia;

2. Receiving applications from potential beneficiaries
Potential beneficiaries apply to RDA with requests for receiving mentoring
service.

3. Pre-Selection of applicants in RDA
Potential beneficiaries can receive administrative assistance from the staff
of RDAs in order to prepare the proposals for mentoring service. The staff
examine the applications, and prepare formal opinions regarding the
applicants and then forward the proposals with their opinions to RAS.

4. Approval to the proposal by the evaluation committee
The evaluation committee within RAS examines the proposals and takes
decisions for each application on approving it or not.
The decision can be:
⦁ The committee approved the proposal which fulfills all criteria.
⦁ The committee requires further improvement and revision on the

proposal.
⦁ The committee does not accept the proposal.
After the evaluation, RAS informs the RDA of the result of examination and 
sends the proposals back to them.

5. Concluding the contract of mentoring service
The RDA concludes the contract of mentoring service with the approved
beneficiary.

6. Implementation of mentoring service
A mentor provides mentoring service to the beneficiary based on the
contract and the mentoring guidelines.

7. Writing a final mentoring report
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After finishing mentoring service, mentors write a “Final mentoring report” 
and submit it to the director of RDA in which they are employed.

8. Reporting RAS with the final mentoring report
The director of RDA checks the final mentoring report and sends it to the
evaluation committee in printed version. Furthermore, the mentor inputs the
report into “Mentor Master.”

9. Examination of the result of mentoring service
Evaluation committee examines the final mentoring report and takes a
decision whether approves the conducted mentoring service and required
expenses as appropriate or not. If approving them, RAS proceeds on with
the payment procedure.
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６Training system

６-１Structure of the training system
The quality of mentoring service depends on each mentor’s skills and all

mentors are expected to provide their service at an optimum level. Therefore, it 
is necessary for the system to have a properly structured training program, 
consisting of various kinds of trainings. The important thing is that all of them are 
connected in order to have consistency within the system. The structure of the 
entire training system is shown below.

The entire structure of training programs

Classroom training

Mentors
OJT with OJT trainer
All Mentor Meeting
Mentor Award

Classroom Training trainer candidates
Special Training

On the Job Training trainer candidates
Special Training

1 210 11 12
Mentor candidates

4 5 6 7 8 91 2 3

The definition of the trainers.
Classroom training trainer is the person who develops and provides classroom 
training to mentor candidates.
On the Job Training trainer is the person who provides On the Job Training to 
mentors.
Both trainers are also mentors who underwent required trainings and passed the 
examinations.
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６-２Training program for mentor candidates
The training program is developed in order to educate new mentors during a

short period, providing the basics of mentoring. During the training program, 
mentor candidates learn three key points of mentoring as the followings:

1. The goal which mentor has to achieve.
2. The process to achieve the goal.
3. The skills which are required on each step in the process.

All training materials and training programs are designed in order for mentor 
candidates to efficiently learn these elements. 

６-２-１Training materials for mentor candidates
To help mentor candidates to learn the basics of mentoring, three (3) training 

materials, generally named “Mentoring guidelines”, have been prepared.

Mentoring Guidelines
The mentoring guidelines are main training materials for mentors, describing the 

goal of mentoring, the standardized mentoring process and the skills required in 
the process. Mentors provide mentoring services based on the instructions in the 
mentoring guidelines, but at the same time, it is also expected to customize the 
service corresponding to the status of each client. To apply the standardized 
mentoring service to each client, it is necessary for mentors to understand the 
basics of mentoring, in order to know what is the best way for the client.  

1. Mentoring Guideline for Overall Understanding
“Mentoring guideline for overall understanding” is the guideline to learn 
the definition of the key concepts of mentoring and the official reports 
should be submitted to the database.

2. Mentoring Guideline for Mature SMEs
“Mentoring Guideline for Mature SMEs” is the most important training
material for the mentor candidates, containing the standardized output
forms, mentoring process and skills which are required in the process, and all
mentors have to provide mentoring service referring to this guideline. The
guideline helps mentors to understand how to provide their mentoring
service and how to lead mature SMEs to focus their management resources
towards the key to success.

3. Mentoring Guideline for Start-Ups
“Mentoring Guideline for Start-Ups” is the standardized mentoring guideline
aimed for Start-Ups, SMEs which have established their business within the
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last 3 years, focusing on marketing activities, as most of Start-Ups tend to 
have Challenges on this segment. This guideline helps mentors understand 
the crucial points on supporting start-ups and leads start-ups to stand out 
among other competitors. 

These three mentoring guidelines contain the most important basics of 
mentoring, so that all mentor candidates need to have a deep understanding 
of them.

６-２-２Training program for mentor candidates
1. Classroom training for mentor candidates

Aim Educate new mentors efficiently

Objective Learn the basics of mentoring at an optimum level

Training Schedule From February to March

Style of training Classroom style

Training period Totally four weeks

Training Subjects ① Overall Understanding for Mentoring/

Mentoring for Mature SMEs

② Mentoring for Start-Ups

③ Marketing

④ Financial Management and Business

Plan

⑤ Production Management

⑥ Human Resource Management

⑦ Communication Skills

2 days

2 days

2 days

2 days

2 days

1 day

1 day

Summary of training This training is held in order for mentor candidates 

who want to become certified mentors to 

systematically learn the basics of mentoring 

know-how. Trainees learn “The goal to be achieved”, 

“The process to achieve the goal”, “The skills which 

are required in the process” in their mentoring service, 

using the mentoring guidelines as the primary training 

material. 

Summary of each subject
“Mentoring for Mature SMEs” and “Mentoring for Start-Ups” are the core 

trainings for mentor candidates. These trainings use “Mentoring Guidelines” 
as the training materials and explain the standard of mentoring.
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1. Overall Understanding for Mentoring/Mentoring for Mature SMEs
This module is the most important training for mentor candidates and it is

using “Mentoring Guideline for Overall Understanding” and “Mentoring 
Guideline for Mature SMEs”. During this training, mentors learn the 
standardized mentoring service, including the output forms, standardized 
mentoring process and skills which are required in the process. During the 
training, the trainees learn the basic activities and skills of each step of the 
process.
2. Mentoring for Start-Ups
This module is also one of the core trainings for mentor candidates and it is

using “Mentoring Guideline for Start-Ups”. The standard mentoring is 
explained and presented in “Mentoring for Mature SMEs guideline”, but if 
mentors want to provide support to Start-Ups, they need more special 
knowledge and have to take different measures than the one aimed for 
Mature SMEs. During this module, trainees learn the basics of mentoring 
specialized for Start-Ups.

The following five modules of training are held in order to supplement the 
two core trainings from above. It is very important to understand the aim of 
these trainings, as the purpose is not to teach mentor candidates about 
new knowledge in the field, but to help the candidates understand and be 
able to use the basics of mentoring, which they have learned from the 
mentoring guidelines. To do so, the following trainings consist of practical 
cases in each field.
3. Marketing
There is a saying in Japan that “There is no business without sales”, so that

mentors should have practical knowledge in marketing. To provide 
appropriate advice to clients on the stage of business planning, mentors 
are expected to come up with creative and feasible ideas on marketing. 
During this training, mentor candidates learn various kinds of practical 
cases on marketing, and understand how to use the basics of marketing 
know-how described in the mentoring guidelines.
4. Finance and Business Plan
During this module mentors learn know-how on general financial analysis.

If mentors have financial knowledge at an optimum level, they can 
understand the current status of their clients. On the other hand, there is 
more important for mentors to be able to strengthen the client by 
appropriate accounting. Therefore, mentors have to learn finance not only 
for analyzing, but also leading SMEs to their ideal status. In addition to it, it is 
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necessary for SMEs to build a good relationship with banks because their 
assistance such as loan and grant with optimum conditions are crucial for 
their business. Therefore, skills on business planning are very important for 
mentors.
5. Production Management
During this module, trainees learn various kinds of viewpoints on

improvement. When mentors visit a production company, they usually 
have to analyze client’s factory and provide advice in order to improve its 
productivity or so. It is not so important for mentors to have expert 
knowledge in the field which the client is already familiar with. The more 
important point in production management is whether mentors are able to 
appropriately apply general improvement measures to their clients in 
correspondence with their status.
6. Human Resource Management
During this module, mentor candidates learn general human resource

management know-how, because there are many SMEs that are facing 
challenges on human resources, while they have developed the company 
from a mere family business to a bigger SME where various kinds of people 
have joined. Therefore, it is important for mentors to have human resource 
management know-how such as how to build a functional organization, 
how to motivate employees and so on.
7. Communication Skills
During this module, trainees learn the basics of communication skills such as
how to open other persons mind, how to have others think more, how to
avoid conflicts with others and so on. Any activity in mentoring service
needs good communication between mentors and clients, so that it can
be said that communication skills is one of the most important skills for
mentors.

６-３Training program for mentors
The training programs are developed in order for mentors to keep their

mentoring skills at an optimum level. Each mentor should improve his/her own 
mentoring skills through daily mentoring activities, but it does not mean that 
mentors have to continuously learn new or more difficult skills of business. 
Mentors are supposed to provide high-quality mentoring service by performing 
the basics of mentoring which they have learned during classroom training. 
Even though mentors use same skills and methods as other mentors, the results 
will be varied due to each mentor’s skill level. Therefore, it is expected for 
mentors to share their practical cases when they have effectively utilized the 
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basics in a right way and also their activities which were developed by 
themselves considering the basics. 
In this training program, mentors share their practical cases and learn how to 

use their basics of mentoring skills more and more.

６-３-１Training materials
During the trainings, only handouts distributed by the trainers are used.

６-３-２Training program
1. Mentor Award

Aim Prevail ideal mentoring service among mentors

Objectives Learn ideal and practical mentoring activities

Training Schedule The end of February

Style of training Classroom style

Training period 2 days

Training Subjects ① Mentor Award in Mature SMEs cases

② Mentor Award in Start-Ups cases

1 day

1 day

Summary of training During this training, nominated mentors provide 

presentation regarding their last year’s mentoring 

service. Participants learn the key to success of each 

case and how to apply it to their own mentoring 

activities. At the end of the event, the mentor who 

provided the best and practical mentoring service 

gets the award of “Mentor of the year”. It is also a 

strong message towards mentors that the mentoring 

is the one which all mentors are expected to perform. 

In addition to this, the event contains 2 or 3 hours short 

lecture regarding the key points which were found 

within last year and explained in the presentations. 

Then all mentors clearly know what they should learn 

from the event.

2. All Mentor Meeting
Aim Standardize mentoring service

Objectives Learn how to perform practical analysis

Training Schedule The first half of October

Style of training Classroom style

Training period 1 day
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Training Subjects ① Practical cases on Company Diagnosis 1 day

Summary of training It is important for mentors to have a chance to know 

other mentor’s activity, especially practical model 

cases. During the training, mentors can share their 

results of company diagnosis which has been 

performed by them during the year. Through 

practical cases, mentors can learn how to analyze 

client’s business, what kinds of outputs are preferable 

and other mentors’ creative ideas.

3. On the Job Training with On the Job Training trainer
Aim Improve mentoring activities and skills

Objectives Learn standardized mentoring service

Training Schedule From July throughout October

Style of training OJT style

Training period 2 visits to 3 clients ( For one trainee)

Training Subjects Actual cases of mentoring which each 

trainee deal with during the period. 

3 days

Summary of training This training is conducted in order for mentors to 

improve their mentoring activities towards the 

standardized mentoring service described in the 

training materials. When an OJT trainer and a trainee 

visit a client together, if necessary, the trainer provides 

his/her advice and introduce standardized mentoring 

activities to the trainee. In that way, mentors can 

notice the difference between the standardized 

mentoring activities and their own ones. On the other 

hand, OJT trainers sometime accompany mentors 

from other RDAs, which usually have different 

mentoring methods and also different internal 

management styles. It is also an important function of 

this training that OJT trainers facilitate knowledge 

sharing among mentors beyond the boarder of RDAs.

4. KAIZEN Training
Aim Experienced mentors learn how to apply KAIZEN

Objectives Experienced mentors are educated in KAIZEN and 

use it as mentoring service for factory diagnosis.
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Training Schedule Implementation period is made of the decision of RAS

Style of training Classroom style

Training period 3 days

Training Subjects ⑧ KAIZEN 3 days

Summary of training This training is held as an advanced training for 

experienced mentors to learn KAIZEN, in order to use it 

in the standardized mentoring services to the SME 

beneficiaries which need factory diagnosis. Trainees 

are educated to conduct “5S”, “Supervision of 

Factory”, “efficiency KAIZEN”, “quality control KAIZEN” 

and overall running of Kaizen for implementing 

factory diagnosis.

5. Internationalization Training
Aim Improve cross-regional cooperation and export 

capacity of SMEs.

Objectives Mentors receive specialized training on basic

theme(s) concerning internationalization.

Training Schedule Implementation period is made of the decision of RAS

Style of training Classroom style

Training period 1 – 2 day(s)

Training Subjects Each year, subject(s) will be chosen in 

correspondence with mentor’s requests.

1 – 2 

day(s)

Summary of training A dispatched professional consultant(s) provides

specialized training to the mentors, based on the 

basic theme(s) selected by RAS, in order to enhance 

the capabilities of the mentors towards supporting 

their SME beneficiaries which have interest on 

connecting with foreign partners. The training is 

expected to consist of basic training and case study 

explanation.
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６-４Training program for classroom trainer
This training program is developed in order to educate practical classroom

trainers within a short period, providing basics of trainer skills. It is more required 
to classroom trainers to be able to teach the standardized mentoring activities 
than be able to perform high-quality mentoring service. To be a good trainer, it 
is not enough that the person knows practical mentoring know-hows and has 
experience of developing his own original methods, but also the person has to 
be able to clearly explain with plain words, relating them to the standardized 
mentoring know-how. In other words, it is more important for trainers that they 
can tell the basics of mentoring as described in the guidelines and other 
supplement training materials.
In this training program, classroom training trainer candidates learn basics of 

trainer skills in order to be practical trainers and prevail the standardized 
mentoring service among new mentors.

６-４-１Training materials
This training uses only handouts distributed by the trainer during the course.

６-４-２Training program
① Special Training for Classroom Training Trainer Candidates

Aim Produce new practical classroom trainers

Objectives Learn trainer skills

Training Schedule January

Style of training Classroom style

Training period 1 day

Training Subjects ① Trainer skills 1 day

Summary of training This training is held in order for classroom training 

trainer candidates who want to become authorized 

classroom trainers to systematically learn the basics of 

trainer skills. Trainees learn the expected role of 

classroom trainer, basics of training skills such as 

presentation, documentation, facilitation, discussion, 

interactive communication know-how and so on. 
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６-５Training program for On the Job Training trainer
This training program is developed in order to produce practical On the Job

Training trainers within a short period, providing basics of trainer skills, especially 
coaching skills. On the Job Training trainers have a significant role, as not only 
they train other mentors, but also prevail preferable standardized mentoring 
service in entire Serbia. There will be various kinds of differences on mentoring 
skills among mentors, and also among RDAs, therefore, On the Job Training 
trainers have to train each of mentors who belong to the trainer’s region in order 
to disseminate expected standardized mentoring service and also to train other 
mentors beyond the borders of his/her RDAs. 
During this training program, On the Job Training trainer candidates learn 

basics of trainer skills focusing on coaching skills, as it is necessary for trainees to 
address their challenges and find out solutions by themselves in order to 
efficiently improve their mentoring skills and activities. 

６-５-１Training materials
During the training only handouts distributed by the trainers are used.

６-５-２Training program
① Special Training for On the Job Training Trainer Candidates

Aim Produce new practical On the Job Training trainers

Objectives Learn trainer skills specialized for OJT trainer

Training Schedule The beginning of May

Style of training Classroom style

Training period 1 day

Training Subjects ① Trainer skills specialized for OJT trainer 1 day

Summary of training This training is held in order for On the Job Training 

trainer candidates who want to be authorized On the 

Job Training trainers to systematically learn the basics 

of trainer skills specialized for On the Job Training 

trainer.  Trainees learn the expected role of On the 

Job Training trainers and basics of training skills such 

as coaching skills and so on.
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７Qualification system (Acquisition and Renewal)

When it comes to developing a practical and sustainable system, a 
well-designed qualification system is very important. To build that kind of a 
system, decision makers have to keep two key points in their mind: the functions 
of qualification requirement and qualification renewal system. The main 
functions are as follows:

1. The function of qualification requirement
It can clearly specify the basics required for applicants to become qualified
license holders.

2. The function of qualification renewal requirement
It can help qualified license holders keep their skills at an optimum level.

In mentoring system, there are 3 key roles: mentor, classroom training trainer, 
and On the Job Training trainer. It is necessary for all decision makers to 
understand each role of three license holders in order to build a consistent 
qualification system. 

７-１Structure of the whole qualification system
When decision makers design a qualification system, the most important point

is to understand the whole structure, consisting of training system, qualification 
conferment system and qualification renewal system. Each of them influences 
the others and the combination and balance among them are the most 
important elements to keep the system functional. If decision makers have to 
change something in a part of the system, they should consider the whole 
structure and identify the influences to other systems caused by the 
modification.
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Structure of the entire qualification system

1 Selection of candidates
Selection of mentor candidates

2 Training programs
CRT for mentor candidates

3 Qualification System
Conferment of the qualificat ion of mentor 

Mentors
2 Training programs

Mentor Award
All mentor meeting
OJT with OJT trainer

3 Qualification System
Renewal of the qualificat ion of mentor

Classroom Training Trainers
1 Selection of candidates

Selection of CRTT candidates

2 Training programs
ST for CRTT candidates

3 Qualification System
Conferment of the qualificat ion of CRTT
Renewal of the qualificat ion of CRTT
On the Job Training Trainers

1 Selection of candidates
Selection of OJTT candidates

2 Training programs
ST for OJTT candidates

3 Qualification System
Conferment of the qualificat ion of OJTT
Renewal of the qualificat ion of OJTT

Mentor Candidates 8 9 10 1111 12 1 2 123 4 5 6 7
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７-２Qualification system for mentors

７-２-１Qualification requirement for mentors
Schedule
⦁ Selection of candidates

⦁ Conferment

⦁ From the middle of November until 
the middle of December

⦁ The end of March
General conditions 
⦁ At least university graduate.
⦁ Applicant has to belong to an RDA or an entity that the RDA selected 

as an appropriate service provider with the agreement of RAS.
⦁ Applicant needs the approval from RAS to become a mentor 

candidate. 
How to learn and keep the required basic skills.
Prepared trainings Required conditions to pass
⦁ Classroom training

⦁ Examination

⦁ The percentage of attendance to 
each subject is more than 75%.

⦁ The score of each subject’s exam is 
more than 70%.

Other requirements or notes
⦁ The qualification of mentor is effective for 5 years, after that, all mentors 

have to renew it at each 5 years. 

７-２-２Qualification renewal requirement for mentors
Schedule
⦁ Renewal of qualification ⦁ The beginning of December
General conditions 
⦁ Applicant holds a valid qualification of mentor.
⦁ Applicant has provided mentoring service to at least 5 beneficiaries 

during last 5 years.
How to learn and keep the required basic skills.
Prepared trainings Required condition to pass
⦁ Mentor Award
⦁ All Mentor Meeting

⦁ OJT with OJT trainer

⦁ Applicant has attended to “Mentor 
Award” or “All Mentor Meeting” at 
least 5 times during the last 5 years.

⦁ Applicant has undergone OJT with 
OJT trainer at least 5 periods in the 
last 5 years.

Other requirements
⦁ Mentor needs the approval from RAS to maintain mentor qualification. 
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７-３Qualification system for classroom training trainers

７-３-１Qualification requirement for classroom training trainers

Schedule
⦁ Selection of candidates
⦁ Conferment

⦁ The middle of December
⦁ The beginning of January

General conditions 
⦁ Mentor has expert knowledge, based on his career background.
⦁ Applicant has provided mentoring service to at least 6 beneficiaries.
⦁ Mentor requests to become CRTT.

How to learn and keep the required basic skills.
Prepared trainings Required condition to pass
⦁ Special Training for CRTT 

candidates

⦁ Examination

⦁ Full attendance to all subjects.

⦁ The score of each subject’s exam is 
more than 70%.

Other requirements or notes
⦁ Classroom training trainer qualification is effective for 5 years, after 

that, all classroom training trainers have to renew it at each 5 years. 
⦁ At the selection of new Classroom training trainer, RAS will consider the 

candidate’s motivation, experience in the field, and extent of 
understanding the training contents. 

７-３-２Qualification renewal requirement for classroom training trainers

Schedule
⦁ Renewal of qualification ⦁ The first of December

General conditions 
⦁ Applicant holds a valid qualification of classroom training trainer.
⦁ Applicant has provided classroom training at least once during the last 

5 years.

How to learn and keep the required basic skills.
Prepared trainings Required condition to pass

Other requirements
⦁ Classroom training trainer needs the approval from RAS to maintain the 

qualification of classroom training trainer. 
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７-４Qualification system for on the job training trainers

７-４-１Qualification requirement for On the Job Training trainers

Schedule
⦁ Selection of candidates
⦁ Conferment

⦁ April
⦁ May

General conditions 
⦁ Mentor has participated to at least 3 OJT sessions.
⦁ Applicant has provided mentoring service to at least 6 beneficiaries.
⦁ Mentor requests to become OJTT.

How to learn and keep the required basic skills.
Prepared trainings Required condition to pass
⦁ Special Training for OJTT

candidates
⦁ Full attendance to all subjects.

Other requirements or notes
⦁ The qualification of OJT trainer is effective for 5 years, after that, all OJT 

trainers have to renew it at each 5 years. 
⦁ At the selection of new OJT trainer, RAS will consider the candidate’s 

motivation, experience in the field, and extent of understanding the 
training contents. 

７-４-２Qualification renewal requirement for On the Job Training Trainers

Schedule
⦁ Renewal of qualification ⦁ The end of December

General conditions 
⦁ Applicant holds a valid qualification of OJT trainer.
⦁ Applicant has provided OJT, which is described in this guideline, to at 

least 15 mentors during the last 5 years.

How to learn and keep the required basic skills.
Prepared trainings Required condition to pass

Other requirements
⦁ OJT trainer needs the approval from RAS to maintain the qualification 

of OJT trainer. 
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1 本資料の目的

将来像を明確化することで、効果的かつ効率的な制度構築を実現する。

2 本資料の目標

① MS 制度を構築する上で検討すべき視点が明確となっている。

② MS 制度の構築状況が明示され、抱える問題が明確となっている。

③ MS 制度の将来像が明示され、検討すべき重要事項が明確となっている。

→資料共有の結果、MS 制度の現状、将来像を関係者が共有し、今後どう活動すべきかが明確となっ

ている。

3 MS 制度の将来像を検討するポイント

3-1 MS 制度の構築状況検討に用いる 5 つの視点

現在４ヶ国で構築中の MS 制度であるが、その構築状況をより把握しやすくするため、本資料では下

記５つの視点を用いて検討する。

① 予算の安定性 ：必要十分な予算を確保できるか。予算の拠出先が多様か。

② 標準 MS の開発状況 ：標準メンタリングノウハウ、標準メンタリングプロセスが明確か。

③ MS 提供体制の構築状況 ：全国をカバーした MS 提供網が構築されているか。

④ MS 利用の多様性 ：MS が様々なプロジェクト（PJ）を通じて利用されているか。

⑤ メンター/MS の利用数 ：メンターまたは MS が活発に利用されているか。

① 予算の安定性

MS 制度を持続可能なものとするには、必要十分量の予算が、安定確保されることが必要である。その

ためには「政府の中小企業振興政策」の中へ「MS が明確に重要施策として採用される」ことが必要であ

る。さらに、MS 制度の運営には MS のサービスフィーのみならず、それに付随して必要となる様々な

コストが発生するため、それらコストに対しても適切に予算が計上されなくてはならない。

その一方、MS 制度は主管省による利用のみならず、将来的にはその他省庁や地方自治体等による利用

も期待できるため、それら PJ を通じて主管省以外からの予算確保も可能となる。予算の拠出先をより多

様化し、予算規模もより大きなものとすることで、MS 制度の持続可能性を高めることができる。

② 標準 MS の開発状況

各国の中小企業支援施策において「経営指導」の需要は大きく、多くの PJ が経営指導を必要としてい

る。しかし、そのために必要な「標準化された経営指導」は各国にて長年検討されて来たものの、これま

で実現したケースはなく、JICA が支援する MS 制度が初めての成功事例となりつつある。国策としてＭ

Ｓ制度が活発に利用されるためには、求められる「経営指導の標準化」を高いレベルで実現することが必

要である。それはすなわち「標準メンタリングノウハウ」及び「標準メンタリングプロセス」を確立し、

全てのメンターがこれらの標準ノウハウとプロセスに基づいた「標準 MS」を提供できることである。
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③ MS 提供体制の構築状況

MS 制度は対象国の中小企業セクターの経済発展に貢献することを主目的としていることから、全土

をカバーしたサービスの提供体制を構築することが必要である。さらには首都圏のみならず、地方の中小

企業に対しても MS が提供できることは重要な使命である。したがって、全国各地にメンターを抱える

サービスプロバイダーを配置し、そのネットワークをもって全国へサービスを提供できる体制を構築す

ることが必要である。その際には資金の流れ、契約管理、サービスの評価体制など、サービス提供に付随

する様々なスキームを構築することが求められる。またサービスプロバイダーの選定においては、自国の

リソースを有効利用しつつ、将来的なネットワークの発展性も考慮した上で、適切なサービスプロバイダ

ーを選定することが重要である。

④ ＭＳの多様性

ＭＳ制度の設立初期段階においては標準ＭＳの確立こそが最も重要な課題である。一方、ひとたび「最

低限のＭＳ制度が確立」し、「小規模ながらも持続可能な状態が実現」したならば、次のステップとして

他省庁や地方自治体等によるメンター及びＭＳの利用を促進することが可能となる。その際は、各省庁や

地方自治体の PJ の一部としてメンター及びＭＳが利用されることが想定され、MS には柔軟なカスタマ

イズが求められることとなる。主管省が標準 MS を維持する一方で、他省庁や地方自治体の PJ にメン

ター及びカスタマイズ版の MS を提供することで、MS の利用を多様化させることができる。

⑤ メンター/MS の利用数

MS 制度の発展に伴い、メンター及び MS の利用者及び利用のされ方が多様化し、利用数が増加して

いく。最終的に対象国の中小企業セクター全体へ明らかなインパクトを与えられるだけの規模を実現す

ることが可能となり、その国の中小企業振興政策における中核的な役割を果たせるようになる。

3-2 MS の有料化の影響について

「無料」か「有料」かは、MS 制度において大きな変化ではなく、サービス内容に変更を加えることも

ない。それぞれの意味合いを比較すると下記のようになる。

無料のサービス ・・・一定単価を支払ってでも受けたいサービスが無料である。

有料のサービス ・・・一定単価を支払ってでも受けたいサービス。

すなわち、たとえ「無料」であっても、低品質な MS は中小企業から評価されないため、MS 制度は確

立しない。初めから「有料」であっても評価されるだけの高品質な MS を提供することが必要であり、

だからこそ中小企業からの信頼が獲得でき、MS 制度を確立させることができる。
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3-3 ＭＳ制度の発展プロセス

MS 制度の将来に向けた発展プロセスを検討するにあたり、まずその前提を確認する。

前提

JICA による MS 制度の構築は、全国の中小企業の発展に貢献し、対象国の経済発展へ確かなインパク

トを与えることを目標とする。従ってMS 制度構築の初期段階では MS を限定数提供するにとどまるも、

最終段階ではメンター及び MS が多様かつ多数に利用されることを目指している。

その上で MS 制度の発展段階を 4 つに区切ると、下記のように表すことができる。

図：ＭＳ制度の発展段階

各発展段階の概要とその段階へ入った際の特徴をまとめると、下記のようになる。

Stage 1 主管省による標準型の確立

a) この段階の概要

① 主管省による MS 制度運営の基礎スキームを構築し安定化

ＭＳ制度の開発は、その活動原資及び開発要員を必要としている。それだけの資金力と人的リソ

ースを有し、さらに関連機関との円滑な業務提携を実現するには、それだけの力を持った機関の存

在が欠かせない。従ってこの段階を主管する省が必要であり、主管省の主導により MS 制度の基

礎スキーム構築を進め、最低限のＭＳ制度を安定化させることが必要である。
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② 標準 MS の開発

ＭＳ制度の発展は「標準 MS の実現」が成功のカギを握る。その為には自国の経済環境に適し

た「標準メンタリングノウハウ」と「標準メンタリングプロセス」を設計し、「メンタリングガイ

ドライン」として明文化することが必要である。

③ メンターの育成制度の構築

開発された「標準ＭＳ」を期待された品質水準で提供できるメンターを育成することが必要であ

る。その為にはメンターへの初期教育制度、その後の能力を維持するための継続的教育制度、さら

には資格の認定・更新によるメンターの管理制度を構築することが必要である。それによって「メ

ンターの早期育成」と「維持」、「適切なメンターが残り、不適切なメンターが淘汰されるメンター

の品質管理」を実現する。

④ 標準ＭＳ提供体制の開発

ＭＳ制度が全国をカバーするためには、各地に存在する地元中小企業支援機関との連携が必要

である。各地の中小企業支援機関の中から、メンターを抱え、ＭＳを期待した品質で提供可能なサ

ービスプロバイダーを選定し、ネットワーク化することが必要である。また、その実務に必要とな

る MS の応募スキーム、裨益企業及びサービスプロバイダーとの各種契約スキーム、資金フロー、

報告・評価スキームなどを構築する。

⑤ 標準 MS の認知度向上（政府関係者及び中小企業による適切な理解と支援を獲得）

MS 制度はその構築初期段階において多くの関連機関の協力、政府による財政支援を必要とす

る。従って、関係者による MS 制度への適切な理解と、それに続く支援を獲得することが必要不

可欠である。また、初期段階とはいえ MS に対する裨益企業の評価は、今後の制度構築を進める

上で重要な検討材料とされる。その評価時に裨益企業から MS に対して高評価を得るためには、

メンターのパフォーマンス向上のみならず、そもそも裨益企業が MS を適切に理解し、その期待

水準が適切なレベルへコントロールされていることが重要である。従って標準MS を政府関係者、

中小企業が適切に理解できるよう、プロモーションを展開することが必要である。

b) 本段階へ入った直後の特徴

MS 制度に関するリソースが皆無の状態から始まるため、標準 MS の開発と最低限の運営体制を早期

に確立することが必要である。また、並行して政府内関係者や中小企業へ MS の必要性を提案し、理解

と協力を得ることがその後の発展に必要不可欠である。しかし、MS 提供の初期段階においては、MS 品

質のバラツキ、MS の認知度の低さ、MS 制度運営の不備など多くの問題が発生することは避けられな

い。そのため、特定地区での MS 提供のテストを通じ、生じた問題が致命傷となる前に一つ一つ早急に

解決し、まずは最低限の制度の確立へ到達することが目標となる。具体的には標準 MS の確立、全国を

網羅するネットワークの構築、MS 制度の運営スキームの構築、MS への政府関係者/中小企業による理

解と協力の獲得、そして存続・発展するための最低限の予算確保を実現することである。

Stage 2 他省庁の PJ による利用促進

a) この段階の概要

① 主管省による標準型の維持
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主管省により予算は確保されるものの、その金額は全国の中小企業へ豊富な MS を提供し、かつ

品質を維持するための各種活動を賄うには不足している。従って主管省の確保する予算は「標準 MS

を維持」することへ集中投下する。具体的にはメンターへの教育制度の運営、資格制度の運営、その

他活動経費に充てると共に、「標準 MS の提供に対するサービスフィー」として利用する。この標準

MS の年間提供数は少数に限定されるが、その機会を通じて「標準 MS の維持」を実現する。

② 主管省から他省庁へのメンタ－/MS の利用促進

中小企業支援施策を様々な省庁が実施しており、その PJ の中で「経営指導」のニーズが大いに存

在している。しかし「全国をカバー」しつつ「標準化された経営指導」ができる仕組みが不在である

ことから、経営指導のニーズはあるものの、各省庁の PJ は経営指導を活発に含めてはいない。一方、

MS 制度は「標準 MS」を「全国へ提供」することが可能な仕組みであり、各省庁がその PJ に必要

とする「標準化された経営指導」を提供することが可能である。従って主管省より各省庁へ MS 制

度を適切に紹介し利用を促すことで、他省庁によるメンター及び MS の利用を実現する。

③ 他省庁の PJ のニーズに合わせ柔軟に MS をカスタマイズ

他省庁の PJ にて MS を利用する場合、各 PJ のニーズに合わせ MS をカスタマイズすることが

必要である。メンター及び MS の利用方法をカスタマイズすることは「標準型の喪失」の危険性を

胎むが、主管省による予算を「標準 MS の維持」へ集中投下することにより、「標準型 MS の維持」

と「応用型 MS の提供」の両方を実現することができる。MS のカスタマイズについては主管省が

他省庁と議論の上で設計し、応用型 MS の提供は既に構築された MS 提供体制を通じて行う。

④ 他省庁の PJ への応用型 MS の提供

他省庁の PJ との連携は主管省（または管轄のエージェンシー）が一括して請け負う。それによっ

て他省庁の PJ は「全国規模での経営指導」を意図した PJ の設計が可能となる。主管省（または管

轄のエージェンシー）が他省庁からの PJ 予算の受け口となり、PJ 予算を MS 制度運営費、サービ

スプロバイダーへのサービスフィーへ分配する。

b) 本段階へ入った直後の特徴

主管省により最低限の標準 MS が維持できる状態となっている。ただし、その予算規模、MS の提供

数は少数に限られている。標準 MS は成果を安定して出せる状況に到達し、MS の提供網は全国をカバ

ーできている。しかし、MS の供給力に対して、MS の依頼数（または予算）が不足している状態であり、

用意された MS 提供体制の稼働率の低さが問題となっている。

他省庁で実施される中小企業支援 PJ には「経営指導」を含めるニーズが「大いに」あるものの、その

ニーズは潜在ニーズとして眠ったままである。他省庁の PJ へ現地のメンターが活用され、実質的に MS

が提供されているケースが散見されるものの、単発的かつ偶発的なものに留まっている。他省庁による

MS 活用の成功事例ではあるが、単発的かつ偶発的な利用に過ぎず、さらに国レベルではなく地方レベル

でのメンタリングの活用に留まるなど、提供地域や予算規模が小さなものに限定されている。

主管省より他省庁へ MS 制度を PR し、他省庁の PJ での利用を促すことが重要である。全国規模で

他省庁の PJ に MS が利用される成功事例を積み重ね、MS の利用を多様化し、より多くの提供数を実現

し、政府の中小企業支援施策における MS 制度の地位を確立する。

他省庁の PJ でメンター及び MS を利用する場合、MS には柔軟なカスタマイズが求められるが、利用
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を促進するためには不可欠な対応である。そこで、主管省の予算を「標準型 MS の提供と品質維持」へ、

他省庁の予算を「応用型 MS の提供」へ重点配分することで、「標準型の維持」と「応用型の柔軟な提供」

を両立させる。

Stage 3 地方自治体による利用促進

a) この段階の概要

① 主管省から地方自治体へのメンター/MS 利用促進

主管省による標準 MS 提供、他省庁による応用型 MS 提供を通じ、メンター及び MS の利用が多

様化しその効果性についても豊富な実績検証がなされている。しかし、地方自治体には独自の中小企

業振興施策があるものの、「経営指導」をその PJ へ取り入れた実績が少ないことから、そのままで

はメンター及び MS の利用は活発化しない。従って主管省は MS の利用例、効果、利用に当たる条

件例（予算等）をとりまとめ、地方自治体によるメンター及び MS の利用モデルを提案し、利用促

進することが重要である。

② 地方自治体の PJ に対し柔軟に応用版 MS を提供

他省庁によるメンター及び MS の利用と同様に、地方自治体の PJ の中でメンター及び MS を利

用するためには、標準 MS を PJ のニーズに合わせてカスタマイズすることが必要である。そのカ

スタマイズを容認することで、地方自治体がメンター及び MS を彼らの PJ へ取り入れやすくする。

③ 地方自治体の PJ への MS 提供スキームの構築

地方自治体の PJ へ柔軟に対応する場合、主管省では人的リソースが不足するため、その調整業務

を現地認定サービスプロバイダーが請け負うことが必要である。地方自治体の PJ のニーズに合わ

せた MS のカスタマイズ、メンターの派遣及び品質管理、地方自治体から拠出される資金の管理等

は認定サービスプロバイダーが一括して担当する。その一方で、認定サービスプロバイダーが活動内

容を主管省へ報告することで、主管省は全国の地方自治体によるメンター及び MS の活用状況を把

握する。認定サービスプロバイダーは PJ 予算を自身の MS 運営費、メンターへのフィーへ配分す

る。

b) 本段階へ入った直後の特徴

主管省の予算により標準 MS が維持され、他省庁の PJ を通じてメンター及び MS が多様かつ多数に

活用されている状況となっている。この段階では「経営支援としての MS」の有効性を示す実績が豊富に

蓄積されており、地方自治体に対してもその利用促進がしやすい状況となっている。

地方自治体で実施される中小企業支援 PJ には「経営指導」を含めるニーズが「大いに」あるものの、

そのニーズは潜在ニーズとして眠ったままである。地方自治体の PJ へ現地の認定プロバイダーへ所属

するメンターが活用され、実質的に MS が提供されているケースが散見されるが、単発的かつ偶発的な

ものに留まっている。地方自治体はメンター及び MS を実質的に利用しているものの、「MS」とはカウ

ントしておらず、その利用条件や利用数が不明な状態となっている。

主管省より地方自治体、認定サービスプロバイダーへ、地方自治体におけるメンター及び MS 利用の

ガイドラインを提供することが重要である。そのガイドラインには「地方自治体が自身の PJ へメンター

及び MS の利用を検討できるだけの情報」が提供されていることが必要なため、地方自治体の PJ での
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メンター及び MS 利用事例、その効果、利用条件のモデル等が記載されていなくてはならない。

主管省は地方自治体によるメンター及び MS の利用を促進するとともに、利用における条件向上（サ

ービスフィーの確保等）に注力することになる。また、地方自治体によるメンターの活用数、MS 提供数

を主管省が把握できる情報共有スキームを確立し、MS 制度の有効性/必要性をよりプロモーションでき

るようにすることも必要である。そのため、現地で地方自治体と交渉する認定サービスプロバイダーから

の活動報告・実績評価のスキームを構築しなくてはならない。

Stage 4 民間企業による利用促進

a) この段階の概要

① サービス提供認可を「認定サービスプロバイダーのみ」から「個人メンタ－も可」へ拡大

主管省、他省庁、地方自治体によるメンター及び MS の利用においては、認定サービスプロバイ

ダーが提供窓口であり、個人メンターによるサービス提供は認められていなかった。この段階では

「個人メンター」による民間企業に対する MS の提供を認可する。具体的には個人メンターの営業

活動において「メンター認定者であること」及び「MS を提供すること」を企業へプロモーションす

ることを認可する。

認定サービスプロバイダーがＭＳ提供母体である際は、そのサービス内容及びサービス品質に対

する管理責任者は認定サービスプロバイダーであった。それに対し、個人メンターがＭＳ提供母体と

なる場合は、個人メンター本人がその管理責任者となる。

② 「メンター認定」が「能力の証明」として機能

既にメンター及び MS は国内において広く認知され、「メンター認定」は「能力の証明」として機

能し、メンターの民間における経済活動へプラスの効果を発揮している状態である。例えば「メンタ

ー認定保有者が民間企業内でより重要な役職を担う」、「個人メンターが民間企業に対する MS を提

供する」などである。

③ サービス内容及び単価は各メンターの裁量とし、結果に対してメンターが全責任を負う

個人メンターが企業へ提供するサービス内容は、企業のニーズに合わせ、企業との交渉の上で決定

されるものであるため、サービス内容及び価格は各メンターの裁量となる。従って、主管省による管

理責任外であり、個人メンターが全責任を負う。

④ 主なニーズ（提供するサービス）は標準 MS ノウハウの科目名そのもの。

個人メンターが「メンター」として、かつ「MS」として民間企業へサービス提供することから、

想定される企業ニーズは「メンタリングガイドライン」に示された標準メンタリングノウハウの科目

名そのものが基本となる。「企業診断」「マーケティング」「生産管理」「人事管理」「財務管理」「コミ

ュニケーション」「カイゼン」「外国企業との連携」等である。主管省や地方自治体による MS は提

供時期やサービス内容が固定されているのに対し、民間企業から直接個人メンターへ依頼が入る際

は、サービス提供時期やサービス内容がより柔軟に変更できるため、タイムリーかつより企業の特性

に合ったサービス提供が可能となる。

また、主管省や地方自治体が主導し、民間企業から個人メンターが仕事を受注する仕組みを構築す

ることも可能だが、民業圧迫の観点から関与すべきではない。
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b) 本段階へ入った直後の特徴

メンターには主管省、他省庁、地方自治体の PJ を通じて、MS の経験を積める環境が整っている。そ

れにより次々と新しいメンターが育成され、さらに経験豊富なメンターが育成される状況となっている。

それに加え、メンター及び MS への中小企業における認知度が高まっており、民間企業からは「時期に

左右されず」、「より自社のニーズに特化した MS」を求める需要が生じている。

メンター認定保有者には、民間において様々なメリットが生じている。例えば民間企業に所属するメン

ターは「メンター認定」が能力の証明として働き、より重要な役職を担うケースが生じている。その一方

で、個人メンターが民間の経済活動として企業へ経営支援を提案する際、「メンター認定保有者」である

ことが営業上のセールスポイントともなっている。

しかしながら、個人メンター間の活動は情報共有されにくいため、こうした成功事例は表面化せず、一

部の個人メンター達のみが保有する成功事例となっている。したがって「メンター認定保有者」となる多

くのメリットが既に生じているにもかかわらず、その認知はまだまだ低い状況にある。そこで主管省は

「活躍するメンターのケース」を自国民へ広くプロモーションすることで、国内におけるメンターの地位

向上へとり組むことが必要である。それにより「メンターのさらなる認知度向上」「メンター認定保有者

の社会的地位向上」「民間における個人メンター及び MS のさらなる利用」を実現する。

4 各国別 MS 制度の現状及び将来像

この章では3章までに記述したポイントを踏まえ、各国のMS制度の現状及び将来像について記述し、

将来像を実現する上での重点課題を示す。
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4-1 セルビア国

a) 現在の MS 制度

図：セルビア国現在の MS 制度

① MS 制度の発展段階

Stage2 に入った段階である。

・標準 MS が確立

・主管省による予算により標準 MS の維持が可能

・他省庁による MS 利用拡大が次なる課題

② 現況概要

RAS(Development Agency of Serbia)は標準 MS を開発し、16 の RA(Regional 

Agency)を通じて全国をカバーする MS 提供体制を構築している。メンターの教育体制も整っ

ており、経済省より交付される予算によって十分に標準 MS を維持できる状況にある。

次の段階として他省庁、またその他ドナーPJ によるメンター/MS の利用拡大が求められる。

実際は 2018 年 10 月の時点で、既に他省庁及び他ドナーによるメンター/MS の利用は始まっ

ているが、各地方における限定的な展開に留まっている。

③ 重点課題

他省庁及び他ドナーによるメンター及び MS の利用拡大に向けて、RAS によるプロモーショ

ンが重要なカギを握る。メンター及び MS を他省庁及び他ドナーの PJ で利用するモデルケース

を提示し、さらに既に各地で見られる成功事例を収集し、情報提供することが効果的である。特

に RAS が交渉窓口に立つことによって、他省庁及び他ドナーは地方に限定した展開ではなく、

全国を視野に入れた戦略を策定することが可能となり、大幅にメンター及び MS の利用が増加

する可能性が高い。
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b) MS 制度の将来像

図：セルビア国における MS 制度の将来像

将来像の特徴

セルビア国の MS 制度は将来的に Stage4 へ到達することが可能で、他省庁による利用に加え、地方

自治体によるメンター及び MS の利用が見込まれる。この段階で既にセルビア国の MS は十分に持続可

能な状態へ到達しており、セルビア国の様々な中小企業施策において重要な役割を果たしている。

一方、現在は全てのメンターが RA に所属していることをメンター資格認定の条件としているが、将

来的にその条件を外し、個人へメンター認定を授与することが可能である。この段階では個人メンターは

地域の RA へ登録することで公的な MS を提供する一方、民間企業へ社員として所属したり、または民

間企業へ MS を直接提供することも可能となるなど、多様な活躍が可能となる。この状態は育成された

メンターの維持、メンター及び MS 利用の多様性確保の観点からも好ましく、より MS 制度は安定した、

持続可能な制度として確立する。
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4-2 ボスニア・ヘルツェゴビナ国

① スルプスカ共和国

a) 現在の MS 制度

図：スルプスカ共和国における現在の MS 制度

① MS 制度の発展段階

Stage1 に入った段階である。

・標準 MS を開発中

・MS の提供体制を構築中

・主管省による運営スキームの構築中

・主管省の予算のみでは標準 MS の維持が未だ不安定

・政府関係者/中小企業からの MS への適切な理解獲得が必要

② 現況概要

標準メンタリングサービスが開発され、メンタリングガイドラインが編纂されたものの、期待

された品質でサービスを提供できるメンターが未だ育成されていない状況である。各地の

LDA(Local Development Agency)、RDA(Regional Development Agency)、LG(Local 

Government)と提携したサービス提供モデルを構築しているが、全国をカバーするには至って

いない。従って、メンターの育成を継続すると共に、実績を積み、より多くのサービスプロバイ

ダーと全国をカバーした提供体制を実現しなくてはならない。

③ 重点課題

スルプスカ共和国における MS の成功事例を積み重ね、メンターの育成を通じて全体的なサ

ービス品質を高めることが必要である。さらにその実績をプロモーションツールへとりまとめ、

政府関係者及び中小企業へ広報することが必要である。それにより MS への理解と信頼を獲得

し、MS へより多くの支援、より多くの応募を獲得することが課題である。
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b) MS 制度の将来像

図：スルプスカ共和国における MS 制度の将来像

将来像の特徴

スルプスカ共和国における MS 制度は Stage4 へ到達できるのみならず、公的な MS に対してもサー

ビス料金を徴収することを特徴としている。MS の有料化は、無料である場合と比較すると資金の流れに

関するスキームが異なるだけで、それ以外には大きな違いは無い。

有料の MS と無料の MS について、そのサービス内容や品質について議論がなされるが、両者の間で

内容及び品質に差をつける必要性は無い。なぜならメンターは中小企業より「例え無料であっても、高品

質なサービスが求められる」ためである。従って、「例え有料であったとしても中小企業が受けたいサー

ビス」であることが、MS の前提条件であるため、有料か無料かは大きな問題では無い。

MS の有料化のタイミングは Stage2 以降であれば可能である。すなわち標準 MS が確立し、高品質

な MS が安定して提供できる状態であることが、有料化の条件である。

技術協力成果品　208



西バルカン地域における中小企業メンターサービス構築・普及促進プロジェクト フェーズ 2

セルビア、ボスニア・ヘルツェゴビナ、モンテネグロ、マケドニア

14

② Federation of Bosnia and Herzegovina

a) 現在の MS 制度

図：ボスニア連邦における現在の MS 制度

① MS 制度の発展段階

Stage1 に入った段階である。

・標準 MS を開発中

・MS の提供体制を構築中

・主管省による運営スキームの構築中

・主管省の予算のみでは標準 MS の維持が未だ不安定

・政府関係者/中小企業からの MS への適切な理解獲得が必要

② 現況概要

標準 MS が開発され、メンタリングガイドラインが編纂されたものの、期待された品質でサ

ービスを提供できるメンターが未だ育成されていない状況である。各地の RA、LRA(Local 

Regional Agency).と提携したサービス提供モデルを構築しているが、全国をカバーするには至

っていない。また、省である MODEC(Ministry of Development, Entrepreneurship and 

Craft)が MS の運営実務を担うことは困難であり、別途運営母体の設置が求められる。

③ 重点課題

ボスニア連邦では MS 制度の運営スキームの構築を急ぐ必要性がある。省である MODEC が

長期間に渡り MS 制度の実務を担うことは困難であり、持続可能性の観点から見ると早期改善

が必要である。MS 制度の運営には公示、メンターの管理、教育制度の運営、資金管理など、多

くの運営実務が伴う。それら実務ツールの開発とスキームの整備が重点課題である。
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b) MS 制度の将来像

図：ボスニア連邦における MS 制度の将来像

将来像の特徴

ボスニア連邦における MS 制度は MODEC の管理下に MS 制度の運営母体を持つことが一つ目の特

徴である。運営母体を公示によって選定し認定することで、省である MODEC では困難であった柔軟な

予算管理や MS 運営実務への取組を可能としている。

また自治能力の高い Canton はそれぞれが予算を持ち、中小企業振興施策を実施している。そこへ

MODEC よりメンター及び MS の利用促進をすることで、Canton による中小企業振興施策へ経営指導

を加えることが可能となり、多数かつ多様な MS 利用が実現する。
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4-3 モンテネグロ国

a) 現在の MS 制度

図：モンテネグロ国における現在の MS 制度

① MS 制度の発展段階

Stage1 の後半段階である。

・標準 MS を確立中

・MS の提供体制を構築中

・主管省による予算により標準 MS の維持が可能

② 現況概要

経済省(MoE)は標準 MS を開発し、現在提供エリアを順次拡大中である。各地のビジネスセ

ンター及び市役所(LA)を通じて全国をカバーする MS 提供体制構築を予定しており、順調に提

供エリアを拡大している。その一方、新たな提供エリアには新メンターが必要であり、十分なス

キルを持つメンターを育成することが課題となっている。

また一部のエリアにおいて他ドナーによる PJ へメンター及び MS が利用されているケースが

確認されている。しかし、経済省が積極的に本活動へとり組むことは時期尚早であるため、今後

の取組事項としている。

③ 重点課題

経済省の策定した戦略に基づき、計画的に提供エリアの拡大と新メンターの育成が続いてい

る。必要な予算についても概ね目処が立っているため、「標準 MS」を確立することが最も重要

な課題である。現在構築中のサービス提供網であるが、各地の提供機関の中でも特に優秀な人物

が初期メンターとして採用されている。しかし、優秀かつ経験が豊富であることにより、返って

標準 MS を軽視する傾向が確認されている。裨益企業よりサービスへの高い評価を得ることも

重要ではあるが、MS 制度の将来像を実現する上で、現在のメンター一人一人が標準 MS を提

供できることの重要性を、周知しなくてはならない。
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b) MS 制度の将来像

図：モンテネグロ国における MS 制度の将来像

将来像の特徴

モンテネグロ国では地方自治体による地元中小企業への支援は少なく、中央政府主導による施策の展

開がメインとなっている。従って MS 制度の将来像においても、経済省による標準 MS 提供と、その他

省庁による中小企業振興 PJ へのメンター及び MS の利用を促進することがメインとなる。一方、各地

の BC/LA 職員の離職や配置転換が今後も予想されるため、個人メンターを認定することで、一度育成

されたメンターがメンターとして活躍し続けられるようにしている。
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4-4 北マケドニア国

a) 現在の MS 制度

図：北マケドニア国における現在の MS 制度

① MS 制度の発展段階

Stage1 に入った段階である。

・標準 MS を開発中

・MS の提供体制を構築中

・主管省による運営スキームの構築中

・主管省の予算のみでは標準 MS の維持が未だ不安定

・政府関係者/中小企業からの MS への適切な理解獲得が必要

② 現況概要

標準 MS が開発され、メンタリングガイドラインが編纂されたものの、期待された品質でサ

ービスを提供できるメンターが未だ育成されていない状況である。各地の RＣ(Regional 

Center と提携したサービス提供モデルを構築し全国をカバーするには至ったが、肝心の RC の

経営が安定していない。北マケドニア政府は中小企業振興を経済政策の重点課題としているが、

具体的な施策が打ち出されていないため、APERM は MS 制度をその中核的施策として政府へ

提案している。

③ 重点課題

今後は MS 制度の構築を通じて、APERM が北マケドニア国の中小企業振興施策の実施機関

としての地位を確立し、より多くの中小企業振興 PJ を形成することが必要である。さらに政府

よりサービスプロバイダーである RC への支援を増やし経営を安定させることで、MS の提供体

制を安定させることが必要である。
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b) MS 制度の将来像

図：北マケドニア国における MS 制度の将来像

将来像の特徴

APERM は北マケドニア国の中小企業振興施策の立案と実施における中核的存在となることを使命と

して設立されている。従って、MS 制度が確立した暁には、各省庁の中小企業振興 PJ に対し、メンタ

ー及び MS の活用を通じた支援を提供する。

APERM は標準 MS の開発と維持、提供体制の維持、他省庁やドナーとの交渉窓口、そしてサービス

プロバイダー及び個人メンターへの認証と評価を担っている。
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Types of beneficiaries 

Types of  
beneficiaries

Understanding the types of beneficiaries 

In this chapter, you will learn about the types/groups of mentoring service beneficiaries. 
Mentoring targets three groups of beneficiaries: "Start-ups”, “Mature SMEs” and 

“Organizations/institutions (cooperatives, clusters and associations) *the guideline for this 
category is being prepared”. These groups mostly cannot afford to hire consultants and/or trainers 
and are in need of government support. 
So, it is beneficial for mentors to learn the characteristics of these groups of companies and the 

mentoring approaches that suit them. 
Just as every person is different, every company is different. Nevertheless, there are certain 

common characteristics that can be seen according to the scale and running years of the company. 

 2

Topics 

Startups, Mature SMEs, Types of 
mentoring, Types of businesses 
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Action plan 

Marketing and sales 

rink 

Ent 
Hu 

Types of mentoring 

We offer two types of mentoring. 

● Mentoring for Start-ups
● Mentoring for Mature SMEs

What is the difference between them? 
From start-up to maturity, a business generally follows the following course. 

Innovation 

erprise 
man 

Each stage requires a different focus in organizing a set of business functions. 
In a start-up company, marketing and sales needs to be a top priority. 
A mature company, on the other hand, needs to take a balanced look at its finances, production, 
organization, and marketing and sales, depending on its stage of growth. 
So even if the overall flow of mentoring does not change, there are different points to focus on 

when discussing the contents of diagnosis, action plan, etc. 

Mentoring for Startups Mentoring for Mature SMEs 

Marketing and sales 

Production 

Organization 

Finance 

15 

Types of beneficiaries 

2

Focus on 
marketing 
and sales 

Focus on 
finance and 
production S

Focus on 
Organization 

Start-ups Growth Maturity 

Infancy to 2 years old Adolescent Adulthood 
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Units

Sales/Costs

Loss

Break-Even Point

Total Costs

Sales Profit

Fixed Costs

Break-Even
Point 

Fixed Costs

1 − Variable Costs / Sales 

Fixe
=
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Company diagnosis for Start-ups 

 

High-Hospitality 

Our Company 
High-Hospitality 
apartment 

Business Hotels 

Luxury Hotels 

Hostels 

Apartments 

xxxx international 

Hotel xxxx 

Hotel xxxx 
Hotel xxxx  

xxxx-in

xxx apartment 

xxx apartment xxxx-in  xxxx-in

xxx apartment 

xxx Hostel 

xxx Hostel 

xxx Hostel 

xxx Hostel 
xxx Hostel 

Case 1- Service 

No frill service 

Simple Equipment 

Hotel xxxx 

xxx apartment 
Fulfilling 
Equipment 

Ideas of criteria 
Domestic／International 
Local／Wide area 
High price／Low price 
High quality／Low quality 
Technical／Simple 
Multiple functions／Simple 
Casual／Formal 
Basic／Trend 
Real／Virtual 
Durable／Consumable 

High frequency／Low frequency
Intuitive／Logical 
Open／Close 
Masculine／Feminine 
Retro／Avant-garde 
Discretionary／Package 
Mass／Niche 
For professional／For amateur 
… 
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PERSONA

Attribute

Preference

Values

Behavioral characteristics

Reason of purchasing

Process of purchasing

- Age 37
- wife (age34), son (age 5)
- Born in Japan, Tokyo
- Living in Romania, Bucharest
- Tokyo University graduate
- Consultant
- X € annual income

- Playing piano
- Playing football with his son
- Owning Mercedes car
- Owning luxury watch
- Health conscious (non-smoker)
- Clean freak
- Preferring hospitality

- Family first
- Hopes to work internationally
- Actively learns something new
- Hopes to buy time with money

- Intuitive
- Quick decision-taker
- Innovative

- The room was clean
- With transfer service from airport
- With washing machine 
- Near the center of the city
- Never tried

- Business trip was decided. 
- Checked booking.com
- Recommended by his boss
- Saw a review on website
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PERSONA

Attribute

Preference

Values

Behavioral characteristics

Reason of purchasing

Process of purchasing
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Mentoring Guideline  

▼ The Value Curve of “yellow tail”

High 

yellow tail 

Low 

Price 
Above-the- 

line marketing Vineyard prestige Wine Ease of 
Use of enological 
terminology and 

distinctions in wine 

Aging and legacy Wine
complexity 

range  Easy
drinking 

selectionFun and
adventure 

78 

Have you ever heard of the Australian wine, Yellow Tail? 
It was a major success in the U.S. market in 2001 that catapulted this wine brand, which can be 

found in supermarkets in the Western Balkans, into the global arena. 

Yellowtail was born in 1957 by Filippo and Maria Casella, who emigrated from Sicily, Italy to 
Australia. Italian winemaking techniques have made it possible to produce wines of consistent 
quality, but overseas markets have preferred the "traditional" wines of France and Italy, and 
Australian wines have been ignored. 

They decided not to play on the same playing field as traditional wines in order to enter foreign 
markets. They didn't fight over the strong points of their rivals, but rather discarded them and 
decided to add new value. These were "ease of drinking", "enjoyment" and "ease of selection". 

The reason why Yellow Tail was accepted by the United States and became number one is 
because of its adherence to this blue ocean strategy. Yellowtail was focused on the concept of 
"easy and fun drinking" and targeted the beer and cocktail drinkers rather than the upper class, 
which had been the main target audience for wine until then. 
They didn't focus on grape varieties or ripening, and they kept a bright, pop image in their 

advertising, and kept the concept of "just simple, easy to enjoy" consistent. The strategy worked, 
and when Yellowtail was first sold in the United States in 2001, it sold one million cases (12 
million bottles), far more than originally planned. 

Budget Wine Raise or Create 

Reduce or 
Eliminate 

Case 

Premium Wine 
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Low 

Competing 
Factors
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Company diagnosis for Start-ups 

Feature Advantage Benefit 

Weights 1kg / B5 
size 

Compact design Easy to carry around 

1920×1080 
graphics monitor 

High number of 
pixels 

Less Eyestrain with clear 
image 

CPU3.5GHz / 
memory8GB 

High processing 
speed 

Comfortable operation 

Pre-installed Image 
editing software 

Image editable 
Image editable without 
any cost and time 

 Most of the companies tend to focus on features and performance, so the structure of 
the presentation is like "F-A-B". But it is the benefits that their customers want to know, 
therefore talking about performance is a way to lose the customers’ interest. Considering 
the points above, start from the Benefit. The better structure of the presentation should 
be "B-F-A-B", which can be described as Benefit first. 

 

 
 

 

 

 

▼ Example of B-FAB presentation

B 
By using this system, you can 
expect to increase sales of xxx 
million yen per year

F 

Because, this system has a 
feature of xxxx, and a 
function of xxxx.

A 
As a result, the current xxxx will 
become xxxxx. 

B 
Therefore, according to our 
simulation, you can increase 
sales of xxx million yen per year

year.

F 
This system has a feature of 
xxxx, and a function of xxxx. 

A 
As a result, the current xxxx will 
become xxxxx. 

B 
Therefore, according to our 
simulation, you can increase 
sales of xxx million yen per year

year.

B-FAB FAB Good Example Bad Example 
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Introduction to Kaizen 
How Kaizen started in Japan 

In 1945, the end of the World War II left Japan nothing but burnt lands and people. With no natural 
resources like oils and gasses, Japan had to find the way to recover her economy by exploiting the

maximum potential from the existing 
resources: outdated machines and 
people.  
As Japanese companies had no model 
case of success at that time, they took the 
approach to try countless small

improvements continuously to find out 
which approach is effective. Kaizen, a 
well-known management system, was 
born here. 

What is Kaizen? 

Kaizen is a Japanese word which means 
“Continuous Improvement” 
In the business context of today, it has more 
specific meaning: a management approach to 
increase efficiency and effectiveness of the 
business process. Many companies in Japan 
have been practicing this Kaizen approach to 
realise the efficient production process with 
less deficit.  

Kaizen approach is widely used not only in the manufacturing sectors but also in the service sectors. As long 
as there is a business process, Kaizen can be applied. 

Chapter  1 
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Chapter 1 Introduction 

Scope of Kaizen 

Kaizen is a concept developed through the effort of many companies. The world known manufacturers like 
Toyota, Nissan, Honda, Panasonic, Sony, UNIQLO, JTI and the other firms have developed and implemented 
their own way of Kaizen. 
So, when we say “Kaizen” today, it means the 
combination of management approaches

which can be found commonly in these historical 
efforts. 
Typically, the many concepts like 5S, 7 wastes, 
Kanban, Andon, Poka-yoke are included within the 
scope of Kaizen. So the implementation of Kaizen 
is not a process of copying and pasting. It is a 
process to analyse the status quo and apply 
several tools and approaches to realise the incremental change in the company. 

Kaizen in Mentoring 

As Kaizen might look complicated at the beginning and some expert level knowledge seems to be required 
to fully implement it, it is understandable that some mentors are hesitant to open the door of Kaizen. 
So, it is important to confirm the role of the mentor in Kaizen implementation. 
As the mentor is a generalist, not a specialist in any specific field (in other words the mentor is a specialist 
of mentoring), it is not expected to the mentors to provide very detailed, expert level advices in mentoring; 
mentor’s role is to provide basic frameworks and support on Kaizen activities to the beneficiary. 
In this guideline, the 5 steps of Kaizen implementation specially designed for mentors is instructed. In 
chapter 2, we will learn this process step-by-step. 
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When Kaizen should be used? 

The following factors are essential to lead Kaizen to success. In the company diagnosis phase, mentor 
should collect information on these points and evaluate the feasibility of Kaizen. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

1: Leadership by owner 

One thing essential to the success of Kaizen is the COMMITMENT OF TOP MANAGEMENT. Without 
the strong initiative of the top management, Kaizen cannot be successful. The most important 
(and difficult) part in the Kaizen activity is to enhance the teamwork and to change the corporate 
culture. 
The commitment of the top management to this change is therefore necessary. 
 

 2: Engagement by all the workforce 

It is mandatory to all members in the workplace (office/factory) engage in Kaizen without 
exception. This is critical to nurture a sustainable culture in the company.  
The change of the business is derived from the change of culture, and the change of culture is 
derived from the change of mind. 
 

3: Trust between leadership and employees 

In Kaizen, it is important that the employees can believe that the management will accept and/or 
appreciate their idea and contribution. The trust or at least a positive relationship between the top 
management and employees are required to kick-off Kaizen activity smoothly. 
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Chapter 1 Introduction 

Benefit of Kaizen 

Kaizen at its core is an effort to make the business process more efficient and effective. As the result, Kaizen 
can have many positive impacts on various aspect of the business.  

Benefits for customers 

- Better quality of items and services
- More reasonable price
- Shorter and more convenient shipping

Benefits for employees 

- Safer working environment
- More clean and comfortable workplace
- Fairer allocation of workload
- Less excessive workload
- Better teamwork

Benefits for managers 

- Better production capability
- Lower cost
- Less defects
- Higher customer satisfaction
- Higher employee satisfaction and retention
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Kaizen Mentoring in Five Steps 
Small things matter 

We may state from simple examples. 
In Kaizen, each improvement can be a simple and small. 

Before After 

Chapter  2 
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Chapter 2 Kaizen Mentoring in Five steps 

These pictures show some ideas of Kaizen. 
Are the improvements too small? They might be. 
But if you continue these improvements and the result of hundreds of improvements are synergized, 
the result can be a game-changer. 

Of course, this is just a calculation. But it clearly shows how continuous improvement can have a big impact. 
What tend to happen in the real world is, however, usually people loose their patience before it bears fruits; 
only a handful of companies which continue Kaizen can enjoy the positive result. 

In this regard, it should be underlined that the challenge of Kaizen is not to learn and adopt the

latest fad of manufacturing. Far from it, the true challenge is how to nurture the sustainable

Kaizen culture in the company involving all the employees. 

Suppose you are running a rakija bar. You sell precisely one hundred shots of rakijas every evening. 
Now that you want to increase the sales, you start to improve small things in the business.  

- You reprint the menu so that customer can order premium rakijas easily. 

- You replace some old dirty glasses with new ones. 

- You changed the furniture arrangement so the customer can feel more relaxed. 

- You put some plants at the corner of the bar. 

These are all small improvements. But in the long run, the accumulation of the positive results can have a 
big impact.  
Suppose you improve your business for 1% every day, and your sales increases 1% as well accordingly.  
On the first evening, you sold 101 shots of rakija.  
How would this end up after one year? 

The answer is here: 

So, you can increase your sales almost 38 times in one year! 

100 shots per day * 1.01365 = ? 

3,778 shots per day 
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Importance of Kaizen culture 

To make the improvement continuous and sustainable, the Kaizen activity has to be embedded in a 
corporate culture. Literary all the members of the company, from the owner to the employee in the 
frontline, must engage in Kaizen. 
Creating Kaizen culture is the most important step in the journey. So mentor’s focus should be put on this 
point: to nurture the culture.  
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Chapter 2 Kaizen Mentoring in Five steps 

Kaizen mentoring in five steps 

This is the 5 steps framework uniquely tailored for mentors. 
The aim of this framework is to establish the Kaizen culture in step 1-3 with general improvements and 
tackle to more specific issues in step 4-5 with advanced knowledge. 

 

Step 1: Kick-off 

To set the ground, kick-off meeting should be held with participation of as many employees as 
possible. Concepts and steps of Kaizen are instructed in the kick-off meeting. 

Step 2: 5S 

5S is a good starting point as the needed actions are clear and the result can be visible instantly. 
So, it is suitable to share a sense of “quick victory” within the company. 

Step 3: Kaizen proposal (Quantity) 

Kaizen idea should be generated/proposed by the employees toward any aspect of the company. 
At this phase the focus is put on building a momentum; the number of ideas is the objective. 

Step 4: Kaizen proposal (Quality) 

Now that the company has nurtured basic culture on Kaizen, the focus should be put on a key topic 
that the company should tackle; the quality of ideas is the objective. 

Step 5: Advanced tools 

The company is ready to apply some tools developed in the other companies. Typically, 
eliminating 7 wastes may be an adequate step at this phase. But the other tools can be used 
depending on the situation of the company. 
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Introduction: Story of Balkan Furniture 
Marija is a mentor who is mentoring Balkan Furniture d.o.o., a 

furniture manufacturer with 20 employees.  

The owner is interested in Kaizen, so he read some books and 

tried to apply some tools in his company. 

“At first, it worked.” 

The owner said. 

“But as the time went by, the effort faded out. It didn’t last.” 

He was struggling on the sustainability of Kaizen. 

Marija told him that culture is essential part in Kaizen; The 

employees should be instructed about the whole picture of 

Kaizen and encouraged to engage in the process so that they can 

create culture to implement Kaizen.  

 “I understand that. But where to start? How should I involve 

the workers? They are not motivated at all.” 

Marija remember what she read in the Kaizen Guideline. 

“There are 5 steps we can suggest.” 

Marija said. 

“First, we should start from the kick-off meeting.” 

<1> Kick-off meeting
“Ok, how should we start?”

“At first, we should gather all the workers at one place, and you,

as the owner, instruct them why this is important and what will

be the process.”

“Sounds a bit difficult.”

“Don’t worry, I will support you. I have a basic presentation to

explain Kaizen, so we can use them with some modifications to fit

your company.”

“That’s useful.”

“I, as a mentor, can explain some concepts and show them

videos. But most important thing is that you, as the owner, show 

your leadership to make this Kaizen process successful. You also 

clearly tell them that you are open to change and ready to accept

any idea to improve the business.” 

“Alright. But I’m not sure if my staffs have any idea or not.”

“I’m sure they have. But they have had no chance to put it on the

table. So, let’s start. 15-30 minutes will be enough to hold a kick-

off meeting.”

“Alright. Let’s get the ball rolling.”

5S Kaizen proposal 
(Quantity) 

Kaizen proposal 
(Quality) Advanced tools 

Story of  
Balkan Furniture 
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STEP 1: Kick-off Meeting 
What is this? 

Kick-off meeting is a brief orientation meeting with all the members of the workforce in the target area of 
Kaizen (whole company, one factory, one office, etc.) The purpose of this meeting is to: 
1) Instruct the outline of Kaizen and action plan
2) Ask employees to participate in the activities
3) Motivate employees

Why is it important? 

The success of Kaizen activity relies on how many people participate in the activity proactively. So, it is 
critically important to involve as many people as possible.  

How should it be done? 

1) Decide the scope of Kaizen activity (entire company or one factory)
2) Assign a Kaizen leader or a team as the driving force within the company.
3) Gather all the managements and workers of the target workplace.
4) Explain following things.

Items Description 

Why The purpose of Kaizen activity should be introduced by Top Management. 
What The meaning/methodology of Kaizen should be introduced clearly. 
How How to implement Kaizen/what is expected to the employees should be instructed 

clearly. 

5) Show commitment of the top management and encourage workers.
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<2> 5S
The Kick-off meeting was successful. The employees are

interested in something new, but still not convinced if it goes 

well or not.  

“We need to give them a quick victory.” 

Marija said to the owner. 

“I understand it. But where to start? Kaizen is a long process and 

it is about incremental changes, so no quick victory can be 

earned.” 

 The owner said. 

“Don’t worry.” 

 Marija replied. 

“There is a good starting point. It’s 5S” 

“5S?” 

“Yes, originally it came from the five Japanese words, Seiri, 

Seiton, Seiso, Seiketsu and Shitsuke. But they also have English 

translation for this also starting from S, Sort, Set in order, Shine, 

Standardise and Sustain.” 

“Sounds interesting. What’s the point of starting from 5S?” 

“This is a very good kick-off activity. It is to apply the 5S principles 

to the workplace, so everyone can engage in, and the result can 

be visible to everyone.” 

“And it can be done in a short period of time, right?” 

“Compared to the other activities, yes. ” 

Marija said, and continued. 

“But it does not mean that this activity is light and less important. 

It’s polar opposite. 5S is an important activity and if done well, it 

can put an impact on the profit.” 

“That’s great.” 

“Yes, but please remember that the most important point at this 

stage of Kaizen is to create Kaizen culture in the company. So we 

should let everyone participate in 5S, and use this change to 

enhance their motivation to Kaizen. We’ll give them some 

instructions, and then time and opportunities to voice out their 

ideas.” 

“Sounds that I need a bit of patience.” 

“Exactly. The role of the owner is to encourage and support the 

employees. I know this is difficult, but trust me, it worth it.” 

Kick-off meeting 5S Kaizen proposal 
(Quantity) 

Kaizen proposal 
(Quality) Advanced tools 
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STEP 2: 5S 
What is this? 

5S is a method to make the workplace more efficient, safe and comfortable for the workers. Its name is 
derived from the first letter of the Japanese words Seiri(整理), Seiton(整頓), Seiso(清掃), Seiketsu(清潔) 
and Shitsuke(Shitsuke). 
There are also a well-known version of English translation also starting from S. 

Japanese English Translation Description 

Seiri Sort All unneeded tools, parts and supplies 
are removed 

Seiton Set in order Everything is in its best position 
Seiso Shine Everything is clean and well 

maintained 
Seiketsu Standardise Order and cleanliness are kept through 

procedure 
Shitsuke Sustain 5S is practiced as a culture and is 

continuously improved 

Why is it important? 

The key to nurture a team culture is to win a quick victory. In this regard, 5S is a good starting point in 
Kaizen activity.  
5S is a most basic concept of the Kaizen activities and it will be a solid foundation to the further activities. 
Moreover, 5S can be done by many people and the result is visible. 

How should it be done? 

1) Set 5S as the first activity of Kaizen implementation.
2) Provide a short lecture about 5s to the workforce.
3) Empower managers and employees to implement 5S (detailed steps for each “S” will be explained from

the next page).
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5S (1) Sort 

Usually the workplace is packed with unnecessary things and/or the things which are unclear if they are 
necessary or not. No one knows who is responsible for these things. 
As the result, the workplace is occupied by the items which are rarely used or totally unnecessary.  
The first step of 5S is to remove these things. 

Actions Description 

1 Set criteria Which item should be disposed? 
e.g. Items not used for six months, items duplicated, copied documents

of which the original is stored. 
2 Red tagging Red tags should be put on the item 
3 Listing up List of the tagged items should be created 
4 Disposal Tagged items should be moved to the red-tag-zone to be made the final 

decisions. If it is decided to be disposed, it should be disposed.  
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5S (2) Set in order 

The items in the workplace should be placed in an order which enables workers to work most efficiently. 
However, in most of the workplaces this is not the case. So, the home positions should be allocated to each 
item. 

Actions Description 

1 Set home position Each item in work place should have its home position so that people can 
easily find it anytime. The home position should be closed to the place in 
which the item is used. 

2 Set optimal amount If the item is consumables, optimal amount of its stock should be set. 
3 Display The name of the item, numbers and maintenance information should be 

displayed at the home position 
4 Disposal Tagged items should be moved to the red-tag-zone to be made the final 

decisions. If it is decided to be disposed, it should be disposed.  
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5S (3) Shine 

Shine is a step to maintain the tools in its best condition. Originally this word is coming from a Japanese 
word which means cleaning the room and polishing the items, but in the business context it also includes 
maintenance and check in its scope. The workers should be in charge of their own workplace. 

Actions Description 

1 Cleaning day with 
everyone (at the 
beginning) 

A thorough cleaning up with all the workers is recommended at the 
beginning of the 5S activity. The workers are broken down to teams and 
each team is responsible for an assigned area of the workplace. Te 
picture to record Before and After should be taken. 

2 Keep cleaning/doing 
maintenances 

The cleaning up is a good opportunity to detect the hint of malfunctions 
and do maintenances to prevent the accidents from happening. So it is 
meaningful to be done by workers themselves. 
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5S (4) Standardise 

After the successful implementation of the first 3”S”, the firm should develop a procedure to follow, so that 
the process can be continued as the regular work.  

Actions Description 

1 Set cleanliness 
standard 

Sense of cleanliness is subjective and it is possible that a condition is 
clean enough for a person, while the others feel in a different way. 
Therefore, the standard status of being “clean” should be defined and 
shared as the target. 

2 Set standardized 
procedure 

The way of cleaning (shining) should be defined (place, person in 
charge, frequency, tools, check-lists). 
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5S (5) Sustain 

Even though the procedure is set, it is meaningless unless it is actually implemented by the workers. To 
sustain the positive result so far, the company should cultivate culture and discipline to maintain it. 

Actions Description 

1 Celebrate progresses To make Kaizen as culture, it is important to share the sense of 
achievement among the workers. Celebrate the progress, share positive 
feelings with everyone. 

2 Keep discipline Once the standard is set, it has to be realized. The small violation of the 
code should be corrected so that everyone can trust the standard. 

3 Upgrade standards There is always room for improvement in the standardized procedure. 
Discuss it and revise/upgrade the standard for the better. 
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Case story: 5S in Balkans 

Sort,  

Mtr. Ismar Alagic, 

Tesanj 

Kick off meeting and Set in order 

Mtr. Sasa Dedeic, Pozarevac

Set in order, Mtr. Sasa Jovanovic, Bar 

Sustain, 

Mtr. Mico Savanovic  

Mtr. Sanja Radulovic 

Banja Luka 

BiH 

Serbia 

Montenegro 
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<3> Kaizen proposal (Quantity)
“Thanks Marija. With the 5S activities, our factory and offices are

really well oranised now!”

The owner said. 

“All the credit go to your team. The employees are really 

engaging in the activities” 

Marija answered, and continued. 

“Now the next step is to expand the target field of Kaizen. So far 

we have worked in the workplaces. But there are many more 

aspects in a company, namely, sales, marketing, IT systems, 

equipment, rules, appraisal systems, and so on. Now that we 

have a momentum to improve, it is high time to gather ideas to 

improve these other aspects.” 

“I see. But how should we do? Should I ask the employees the 

idea one by one?” 

“There are many ways to proceed this.” 

Maria said. 

“But typically, it is better to use a Kaizen Card to collect the ideas. 

With this, the ideas can be recorded, counted and monitored.” 

 The owner asked, 

“A card? I’m not sure the employees write such cards…” 

“They will get used to it, don’t worry.” 

 Marija answered. 

“But it is better to start from a meeting. In the meeting, the 

employees discuss the idea of Kaizen and then you encourage 

them to write it down to the card.” 

“That sounds good.” 

“Yes, and the thing is, at this point, you should focus on the 

quantity of the ideas, not the quality.” 

“Why?” 

“If you stick to the quality idea from the first, you have to turn 

down many ideas and it would discourage employees. At this 

moment, you better start with the quantity of the idea so that 

everyone can feel the sense of contribution. That sense creates 

the culture gradually.” 

“I see. I’ll give it a try!” 

Kick-off meeting 5S Kaizen proposal 
(Quantity) 

Kaizen proposal 
(Quality) Advanced tools 
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STEP 3: Kaizen Proposal (Quantity) 

What is this? 

This is the step to widen the scope of Kaizen activity from the workplace (5S) to the overall situation of the 
business. Employees are encouraged to propose any Kaizen ideas to any aspect of the business using 
Kaizen card. At this moment the owner should focus on creating momentum and increasing motivation of 
the employees, so as long as the idea is reasonable, the basic attitude is to give it a try.  

Why is it important? 

Everyone has an idea. But only few proposes it. So it is important to give the employees the opportunity to 
propose Kaizen ideas to the company. 

How should it be done? 

Actions Description 

1 Create proposal 
system 

Any proposal should be recorded as a card. Define proposal card (Kaizen 
card) and submission process etc. 

2 Set regular meeting To encourage the workers to submit the proposals, it is useful to have a 
regular Kaizen meeting to discuss the ideas in the team. The meeting 
should be held in Gemba (the actual working place. For instance, if you 
discuss the idea about manufacturing process, it is better to do it in the 
factory, not in the meeting room). 

3 Evaluate proposals 
and implement them 

The proposal should be evaluated and if it found to be useful, it should 
be implemented. 

4 Celebrate! To sharing positive feeling within the company is an important step to 
nurture Kaizen culture. Celebrate the achievement! 
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<4> Kaizen proposal (Quality)
After 3 months, the company collected 300 Kaizen ideas and

implemented 150 of them. Some worked really well and

gradually, the mood in the company started to change. Now the

employees have a feeling that they can change the business. 

“Congratulations! So we’ve come far. Thanks to you all, our

business is becoming more efficient and this workplace is

becoming more comfortable.”

The owner made a short speech at the beginning of a small 

party in the company. Employees are enjoying catering and 

drinks. 

“Now it is the time to step in to the next step.” 

The owner said. 

“What would it be?” 

A manager asked. 

“Well, the mentor advised me that we should narrow down 

focus to go deeper. So we would like to set a topic or challenge to 

tackle. For instance, we can focus on improving quality, 

increasing efficiency, reducing inventory, and so on.” 

“You mean all of them?” 

“No” 

The owner said. 

“We are still cultivating Kaizen mind, so we should go step by 

step. At this moment, the key is the focus.” 

“Sounds good. Then why don’t we start from the quality? To be 

honest there are some flaws in productions, and also we’ve 

received some complaints from the customers.” 

“Hm. How many complaints are we receiving?” 

“I’m not sure. No one is keeping the record, but the number is 

increasing.” 

 The manager answered. 

 The owner nodded. 

“Then we should start from keeping record to analyse the data. 

Let’s discuss what else would we need in the next meeting.” 

Kick-off meeting 5S Kaizen proposal 
(Quantity) 

Kaizen proposal 
(Quality) Advanced tools 
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STEP 4: Kaizen Proposal (Quality) 

What is this? 

Now that the momentum is established, it is the time to focus on the solid achievement. At this stage, the 
idea of improvement may be proposed by employees, but the topic for improvement should be narrowed 
down more than the previous phase. Top management, or with the discussion with employees, set one key 
topic to tackle. Collect the data on it and conduct analysis to find the key elements to improve. 

Why is it important? 

People generate ideas when a topic is specified. “Any ideas?” is a difficult question as it is too broad. “Any 
ideas to create this in cheaper cost?” is more specific and it stimulates our mind to generate specific ideas. 
At this stage, the management can stick to the quality of the ideas, but to do so, usually, collecting proper 
data is the key. 

How should it be done? 

Actions Description 

1 Visualise 
workflow/performance 

The workflow and performance of the key activity should be visualized. 
Typically, process mapping should be done for manufacturing process. 
Time and flaw rate should be measured. 

2 Set KPI Start from 1-2 KPI. Generally people can generate ideas easily when the 
focus is narrowed down. 

3 Analyse the element 
to affect KPI 

Use Ishikawa diagram (aka fishbone diagram) to analyse which element 
is affecting the KPI. 

4 Improve the elements Improve the key elements which are affecting the KPI. 
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Ishikawa diagram (Fishbone diagram) 

Ishikawa diagram is a diagram proposed by Kaoru Ishikawa in 1960s. It is a tool used to visualize the 
potential causes of a problem in order to specify the root causes. It is also helpful to structure the causes so 
that the team can discuss based on the common understanding. 
Here are the steps to apply the Ishikawa diagram. 

Actions Description 

1 Define the problem Agree on a problem. Write it at the center right of the flipchart or 
whiteboard. Draw a box around it and draw a horizontal arrow to it. 

2 Brainstorm categories Brainstorm the major categories of causes of the problem. If this is 
difficult, use 5M, which is often used as generic headings. 

- Methods
- Machines
- Manpower
- Materials
- Measurement

Write the categories of causes as branches from the main arrow. 
3 Brainstorm causes Brainstorm all the possible causes of the problem for each category. As 

the idea is given, the facilitator writes it as a branch from the appropriate 
category. There is no need to brainstorm category by category; it can be 
mixed, as the creativity plays freely. 
Causes can be written in several categories if they relate to them. 

4 Dig deeper Ask “why does this happen?” to each causes and write down the ideas as 
the branches to its arrow. 

5 Discuss the cause to 
tackle 

When the group runs out of ideas, review the diagram and discuss which 
one can be the cause to be solved. Create action plan to solve them. 
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Examples of Ishikawa diagram (Fishbone diagram) 

The following diagrams are examples of the Ishikawa diagram. The titles and number of categories can be 
changed according to the problem. 
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<5> Advanced tools
Gradually the Kaizen culture has established in Balkan 

Furniture. Though already the mentoring was finished, the owner

was able to continue the activity as the company created the

action plan with support of the mentor. 

One day the owner was sitting on the chair in his office and

thinking about the plan ahead.

“Well, the next step is to use the tools developed by the other

companies.”

The owner said.

“Now I understand why the mentor suggested not to start from 

these pre-packed tools. I realized the most important thing is not

the tool, but the culture and teamwork of the company. In Kaizen,

the leader has to nurture the culture by motivating people step

by step.”

Suddenly, someone knocked the door.

“Come in.”

The owner said.

“Owner, our team had a weekly meeting and we have discussed

that the current layout of the factory is not efficient enough.

Can I have your permission to change the layout?” 

It was a manager of the factory. 

The owner said. 

“That sounds good. But we have to plan it based on data. Do you 

have any idea how to visualize the efficient layout?” 

“I remember an example that the mentor Marija showed us. It’s 

called the string diagram (aka spaghetti diagram).” 

“Oh, I remember that one, too. Why not, let’s give it a try.” 

“There are some other tools that Marija showed us. We can try 

them one by one.” 

“Yes, but we should not just copy and paste it. The important 

thing is to understand the purpose of the tool and utilize it in a 

way that fits our company.” 

 The owner said. 

Kick-off meeting 5S Kaizen proposal 
(Quantity) 

Kaizen proposal 
(Quality) Advanced tools 
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STEP 5: Advanced Tools 
What is this? 

As the Kaizen culture has been established, the company is ready to apply many tools developed in the 
historical effort by the manufacturers. The demarcation between mentoring and consulting should be noted 
at this point. As advanced level of Kaizen is a sort of complex art, basically the mentor should connect the 
beneficiary with the professional consultant, if asked support in expert level. 
So in this phase, the mentor will support the refinement of action plan of the company by suggesting some 
frameworks and tools. 

Why is it important? 

Showing examples and tools are, still, very important at this stage. Some tools easily applicable are 
introduced in this chapter. It is also advisable to search online information to find relevant tools.  

How should it be done? 

Actions Description 

1 Review progresses Review the progresses made during the mentoring. It is always better to 
take pictures and data so the progress can be visible. E.g. Begore/After 

2 Specify next challenge 
and tools to be used 

Specify the next challenge that the company will tackle, discuss which 
tool to be used. 
If no clue about the challenge, 7 wastes can be a universal viewpoints. 

- waiting
- Transportation
- Motion
- Defects
- Overproduction
- Over-processing
- Inventory

3 Refinement of action 
plan 

Update the action plan so that the company can use it after the finish of 
mentoring. Assign person in charge to each action and set deadlines. 
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7 wastes 

7 wastes is a framework developed by Toyota to discover wastes in the business process. Originally it was 
developed in the manufacturing industry, but it can be applicable also in service sector. 

 

Waste 1: Waiting 

The waiting time caused by the difference in processing time by lines is waste. 

Waste 2: Transportation 

The distance between the processing lines which needs transportation is waste. 

Waste 3: Motion 

The motion of the people is waste. The simpler, the better. 

Waste 4: Defects 

The defects which leads to rework is waste. 

Waste 5: Overproduction 

Even though the process is efficient, the production amount 
 beyond customer demands is waste. 

Waste 6: Over-processing 

The processing beyond the quality customer is asking is waste. 

Waste 7: Inventory 

The inventory is waste. By aiming for having less inventory, 
the process can become efficient.  
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Chapter 2 Kaizen Mentoring in Five steps 

(1) Eliminating waste of waiting

Where the waste of waiting comes from? There are two reasons. 
At first, basically, it is caused by the difference in the processing time of each manufacturing process. If 

process A is slower than process B, there will be a waste of waiting before process B. 
Another reason is the unskilled, or too specialized, workforce. If the worker in process B can help process A 

when they are available, this waste can be eliminated. But in most of the company especially in Balkan, 
workers are attached to 1 or 2 manufacturing process and not trained or allowed to help the other line even 
when they are just waiting and have time. 

So, to eliminate the time, at first, the company needs to measure the processing time of each production 
line and find the challenge. And then create skill map to diversify the capability of the workers. 

Actions Description 

1 Draw process map List up the manufacturing process and specify how many steps they 
have. 

2 Measure the 
processing time and 
volume 

Measure the processing time and volume of each step and record it on 
the list. 

3 Discuss processing 
time 

Have a meeting with workforce with visualization of the result of 
measurement. Facilitate the discussion how to improve the situation. 

4 Create skill map If necessary, create skill map to visualize the skills of each worker. List up 
the skills, machines or manufacturing processes to evaluate the skill. 
Evaluate the skill level of each worker and visualize it. 

5 Use skill map Discuss with each worker with the skill map about the plan to increase 
the capability of the worker. 

6 Amend rules If necessary, amend the rules of the workplace so that the worker can 
support each other when they have time.  

技術協力成果品　330



32 

Kaizen Guideline for Mentors 

❶ Time measurement

The following chart is an actual example of time measurement in a Serbian firm. At first the workers 
estimated the processing time without measurement. After that, the mentor measured the time and 
visualized the GAP. The workers are shocked and started to discuss the cause and solution immediately. 
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❷ Skill map

Skill map (aka skill matrix) is a tool to visualize who is capable of which process. Having this map the 
management can easily plan the proper assignment, training plan, contingency plan and so forth. It is also 
effective to make this open to the workforce so that the workers are motivated to develop their skills. 

Employee

Machines
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Skill level

M
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n

①

②

③

④

Picture

⑤

⑥

⑦

⑧

⑨

Level 1: can support  

Level 2: can do that job under supervision 

Level 3: can do that job 

Level 4: can train that job 
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(2) Eliminating waste of transportation

Though the waste of transportation is generally decreased during the 5S process, it should be also 
effective to tackle to this issue in addition to 5S, as most of the factories places machines just to the vacant 
spaces and as the time goes by, the logistics within the factory got inefficient. 

The simple yet powerful tool to eliminate the waste of transportation is the strings diagram (aka spaghetti 
diagram).  

Actions Description 

1 Prepare the floor plan 
of the factory 

Get the floor plan of the factory. Usually it is outdated and anyway the 
machines are not described on it. So the first step is to write down the 
machines and/or manufacturing lines so that the trajectory of 
transportation can be recorded. 

2 Draw the trajectory 
onto the floor plan 

Follow the transportation or just discuss with workers and draw the line 
of transportation on the floor map 

3 Discuss 
rearrangement 

With the map, discuss which process is the waste and how the layout can 
be rearranged. 

4 Draw the ideal floor 
plan and trajectory 

Draw the ideal image of the layout and the trajectory of transportation. 

5 Rearrange the layout Move the machines and rearrange the layout. This is a good chance for 
5S also. 
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String diagram (Spaghetti diagram) 

The following picture is an example of the string diagram. At first, the current trajectory of transportation is 
drawn. Then the rearrangement is done and the new trajectory is recorded. 

Before 

After 
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