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Summary of the Results of Evaluation Study

L. Outline of the Project

Name of Country: Project Title: Project for the Development of Irrigated and
The Republic of Cameroon Rainfed Rice Cultivation (PRODERIP)

Issue/Sector: Agriculture _ _ _ _
Cooperation Scheme: Technical Cooperation Project
Development

Office In-Charge: JICA Cameroon Total Cost(the prospect at the time of the evaluation survey, of

Office disbursement in the original project period) 930 million yen

Partner Country’s Implementing Organization:
The Project Period: Ministry of Agriculture and Development (MINADER),
April 2016 — February 2021 (five (5) | (UNVDA)

years) Related Institutions (Japan):

1-1. Background of the Project

Rice is one of the staple foods for the rural and urban population in Cameroon. Rice consumption in
Cameroon is rapidly expanding. The increasing demand is met by import.

The government of the Republic of Cameroon (GoC) recognizes the importance of the rice sector in its
economy as well as for poverty reduction. The Growth and Employment Strategy Paper (DSCE) was
developed as the second generation Poverty Reduction Strategy Paper (PRSP), providing strategic
direction for the national poverty reduction of a decade from 2010. The agriculture sector is considered
as the main engine for economic growth with rice as the most important crop to address import
dependency, food security and coping strategies for high cost of living.

Under DSCE, rural sector strategy was elaborated in Rural Sector Development Strategy (DSDSR),
confirming the importance of rice as a strategic crop.

Cameroon became a member of the ‘Coalition for Africa in Rice Development (CARD) in 2008. Under
the CARD initiative, the National Rice Development Strategy (NRDS) was developed in 2009. NRDS
aims to achieve rice self-sufficiency by 2018 and established the target of producing 970,000 tons in 2018.
Rainfed upland rice production, the majority of increase, was expected to increase by more than 20 times
from 30,000 tons in 2008 to 697,000 tons in 2018.

At the Regional level, the Government of Japan (GoJ) took the initiative to establish CARD and
continues to commit. At the country level, Japan’s Country Assistance Policy for Cameroon established
Agriculture and Rural Development, focusing on rice, as one of the three priority sectors for assistance.

Following Cameroon’s participation in the CARD initiative and based on the NRDS objectives, JICA
assisted in implementing a Technical Cooperation Project ‘The Upland Rice Development in the Tropical
Forest Zone in Cameroon (PRODERIP, 2011-2016).” PRODERIP aimed at increasing the number of
farmers producing upland rice varieties. While PRODERIP introduced upland rice to the non-experienced
areas and this should be regarded as an important contribution to the rice sector of Cameroon in a long

run, it was recommended at the Terminal evaluation that further follow up is required to establish a success
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model for upland rice cultivation for the wider adaptation of upland rice by farmers, and that the potential
of irrigated rice should also be cultivated.

With the background, the Project for the Promotion of Rice Development (PRODERIP) was requested
by the GoC and approved by the Government of Japan (GolJ). The purpose of this Mid-term review was
to evaluate the project's activities and achievements during the interim phase of the project, and to review
the project design and discuss post-project policies to achieve the project's objectives.

1-2. Project Overview
(1) Super Goal: Rate of rice self-efficiency is improved in Cameroon
(2) Overall Goal: Sales of irrigated rice and consumption amount of upland rice are increased in
PRODERIP areas
(2) Project Purpose: Production and quality of milled rice are improved in PRODERIP areas,
(3) Outputs:
1) Production of high quality seeds of irrigated and upland rice varieties increased in the project areas
2) The number of farmers who cultivate and consume upland rice increases in the project areas in the
Centre, South, and East Regions.
3) Farmers’ irrigated rice cultivation techniques are improved in the UNVDA irrigation sectors.
4) Harvest, post-harvest processing are improved for marketing in the UNVDA irrigation sectors.
(4) Target Areas: Centre, East and South Regions for rainfed rice, and irrigated sectors of UNVDA
(5) Implementing Agency: Ministry of Agriculture and Rural Development (MINADER) and
Upper Nun Valley Development Authority (UNVDA)
(6) Inputs:
1) Japanese Side

Dispatch of Experts: 9 long-term experts (chief advisor/rice sector policy, seed production/rice
cultivation, farming/extension, training/extension (2), regional cooperation/project coordination,
monitoring/project coordination (2), extension (2) / paddy quality control, training/maintenance of rice
milling machine operation and management) and 3 short-term experts (variety purification and selection
technique). post-harvest & agricultural machinery, civil engineering

Equipment provided: desktop computers, laser printers, vehicles, motorcycles, rice whiteness meters,
scales, rice hullers, and rice milling machines. The tillers, threshers, and tractors will be used in the Ndop
plots, but they are not in use because they cannot be moved for safety reasons. The rice mill will also be
installed as soon as the warehouse is ready.

Training: 15 participants from MINADER and UNVDA participated in the Japan and third country

training and invitation program.

2) Cameroonian Side

C/P staffing: 15 people have been appointed, 9 from MINADER and 6 from UNVDA (as of November
2020).

Facilities provided: Office space and plots for the daily activities of Japanese experts and staff hired by
the project are provided by MINADER, UNVDA and IRAD.
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II. Evaluation Team

(Team leader) Mr. Yuichi MATSUSHITA Economic Development Department, JICA
(Cooperation planning) Mr. Shota KAKINUMA Ditto
(Evaluation Analysis) Ms.Kazuko SHIRAI Kaihatsu Management Consulting, Inc.

Period of Evaluation November 9 - December 4, 2020 | Mid-term Review

II1. Results of Evaluation

> Project Performance

1-1. Achievement of Project Purpose

Project Purpose: Production and quality of milled rice are improved in PRODERIP areas

1)Indicator 1: Production and quality of milled rice are improved in the project areas

» While lowland rice is expected to be achieved, upland rice is not expected to reach the target value.
2)Indicator 2: Percentage of consumers who rate the taste of domestic rice as delicious (“OISHI”) is
more than 50%

»  The percentage of consumers who rated domestic rice as "delicious" in 2019 was at 66.1%.

1-2. Achievement of Outputs

Since its inception in June 2016, the project has proceeded with its activities largely on schedule. On
the other hand, due to the deteriorating security situation in the Northwest region and the impact of the
COVID-19, some activities are not likely to be completed until the end of the project.
1) Output 1: Production of high quality seeds of irrigated and upland rice varieties increased in the project
areas

The achievement is not known yet

» The DRCQ and SRSQ have identified no problems, but the achievement of the target figure is
unknown at this time.

»  Seed production activities for the first cultivation season of 2019/2020 took place although the target
for upland rice seed production was not achieved. The target for lowland seed production was
achieved. Seed supply is inadequate due to rising seed demand.

2) Output 2 : The number of farmers who cultivate and consume upland rice increases in the project areas

in the Centre, South, and East Regions.

»  The percentage of farmers who grew upland rice twice rose to 18.5% in 2017 and 28.1% in 2018

(average 23.9%), but the target has not been achieved. Lack of guidance due to a decrease in the

number of extension workers and inadequate rainfall, etc.

»  The hard work of bird damage control and delays in instruction of extension workers following
the decrease in the number of extension workers have prevented upland rice farmers from
continuing to produce rice.

3) Output 3 : Farmers’ irrigated rice cultivation techniques are improved in the UNVDA irrigation

sectors.

»  The 2019 yields in the project plots were TOX2: 7.5t/ha and Local2: 6.0t/ha. Therefore, the target

was achieved. The Japanese experts will check the yield performance of the farmers' plots after




returning to Cameroon.
4) Output 4 : Harvest, post-harvest processing are improved for marketing in the UNVDA irrigation
sectors.
»  The rate of broken rice for 750 FCFA/kg and 500 FCFA/kg was 26.04. Therefore,_the target was
achieved.
»  The number of dockage (impurity) in the rice sold at UNVDA was below target, therefore the

target was achieved.

1-3. Implementation Process

The Joint Coordinating Committee (JCC) as the highest decision-making mechanism has been held
3 times so far. Technical meetings have also been held bi-weekly as a mechanism to discuss technical
issues of the project. A Project Coordination Unit (PCU) was established and functioned to coordinate

project activities in each region.

2. Summary of Evaluation by Five Criteria

(1) Relevance: High

»  The rice promotion policy is consistent with the Japanese government's policy as a CARD member
country.

» The project is in line with the needs of MINADER, UNVDA officials, SS, extension workers, and
key farmers.

(2) Effectiveness: Relatively High

» Rice production, consumer rating, rice whiteness, and seed purification are expected to meet the
targets.

» A prospect for upland rice production to meet the targets is low.

(3) Efficiency: Relatively High

» Lowland rice production, productivity and quality, and post-harvest techniques have improved.
However, the production of upland rice has not reached the target figure.

» Inputs from Japanese side were partly delayed in dispatching experts and providing equipment due
to COVID-19. From the Cameroon side, MINADER has C/P in place but continues to lack a deputy
project manager. The budgets for seed production have been implemented since 2017/2018. The
number of extension workers has decreased due to the structural change in 2018.

(4) Impact: Relatively High

»  With the increased production of low rice, it is expected that UNVDA will sell more milled rice,
but it is difficult to measure the exact amount sold. Measurement of upland rice consumption
requires data from both extension workers and rice mills.

» Regional cooperation provided by the project is having a positive technical impact on neighboring
countries.

(5) Sustainability: Relatively High

> Policy aspect: MINADER intends to keep its policy to increase Cameroon's domestic rice
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production even after the project.

> Institutional aspect: MINADER and UNVDA have expressed their intention to continue the rice
dissemination system after the project end, but the trend of declining numbers of MINADER
extension workers is not likely to improve.

>  Financial aspect: MINADER and UNVDA's finance status are tight. UNVDA is allocated a budget
of 450 million FCFA but delays in disbursement are a concern.

» T/G ownership: MINADER and UNVDA clearly expressed that they intend to continue to promote
rice promotion after the project.

» Technical aspect: MINADER, UNVDA staff, county SS, extension workers, and core farmers who

participated in the activities will continue to apply new rice cultivation skills and knowledge.

3. Factors Promoting Better Sustainability and Impact

(1) Factors Concerning the Planning

The target figures were set based on the results of PRODERIP and taking into account the achievability.
(2) Factors Concerning the Implementation Process

Collective farming is effective in protecting against bird damage and to avoid working individually on
heavy work in cultivation. Farmers are motivated to cultivate rice to eat fresh, safe and delicious rice.
The Japanese experts and C/Ps are trying to communicate closely and facilitate their activities despite

the deteriorating security situation in the Northwest region and the effects of COVID-19.

4. Factors Inhibiting Better Sustainability and Impact

(1) Factors Concerning Planning:

It has not caused any implementation problems, but some indicators’ target figures and means of
verification need to be revised to clearly indicate the achievements and take into account availability.
(2) Factors Concerning the Implementation Process:

Some activities for lowland rice have been delayed due to the security issues in the Northwest region and
lowland and upland rice due to COVID-19. The achievement of some indicators has not been confirmed.
Japanese experts are providing remote guidance and C/Ps are also working on their activities even under
the COVID-19.

5. Conclusion

The project is in line with the GoC's policy to facilitate rice promotion and the Gol's policy to support it
and aims to promote and expand MINADER and UNVDA's efforts to improve the quality of rice and
increase the rice self-sufficiency. Seed quality is improving, and lowland rice production is rising. The
technical impact of the regional cooperation on neighbouring countries has also been identified. Despite
the deteriorating security and the impact of COVID-19, the Japanese expert team and the C/P are trying
to move forward with their activities. However, because some activities have been delayed and data on
indicators are not available, the Mid-term review team concludes that an extension of the project period

is inevitable.
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6. Recommendations

(1) Recommendations to the entire project stakeholders

1) Extension of the project period: to extend the project period by 9 months to collect data and implement

delayed activities due to COVID-19.

2) Revision of PDM: To revise and set measurable and achievable targets, such as the Overall Goal

indicators of PDM.

(2) Recommendations for MINADER and the project

1) Extract good practices of good farmers for the spread of upland rice.

2) Against a shortage of high quality seed, the best farmers are trained as seed farmers.

3) Strengthen the organizational capacity of farmer groups as a means of coping with bird damage and
collective cultivation.

4) Rice tasting events for new upland rice farmers should be held near their residential areas to
motivate them to produce upland rice.

5) Monitoring of rice milling machine operators should be enhanced and encouraged to submit reports
on time.

(3) Recommendations for UNVDA and projects

1) UNVDA should buy paddy and sell rice at higher prices to improve the financial situation.

2) UNDVA should have the skills and knowledge to determine the quality of rice to be able to do their
own quality checks.

(4) Recommendations for MINADER

1) Labor and other operational costs, installation of equipment for further capacity building, budget
for seed production and timely disbursement of the budget are necessary.

2) The vacant deputy project manager should be appointed as soon as possible.

3) Monthly reports should be submitted without delay.

4) The project and MINADER should consider solutions to challenges related to transportation of

seeds and training to increase the seed production capacity of core farmers.

7. Lessons learned
The lessons learned from this project are as follows

(1) Upland rice

1) The introduction of new crops and new technologies takes time. New technical cooperation projects
should be implemented with a long-term perspective.

2) In areas where the introduction of upland rice has been achieved to some extent, it is also a good idea
to promote it with sales in mind.

(2) Organizational empowerment

In a centralized country, it is effective to improve the capacity of central government officials and make

guidelines to maintain the technologies obtained from the project. The establishment of a specialized

department to ensure sustainability is also worth considering. Implementation of a national programme
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for rice promotion is also desirable.
(3) Lowland rice
Seed purification has a positive impact on the entire rice production process. Improving seed quality is a

time-consuming but effective first step in increasing rice production.
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FABEEL TV - 3 - #iIgB %4 (Ministry of Economic, Planning and Rural
Development : MINEPAT) 67 a v =7 MABICEBERVAEN T\, LL, B4
N— R DAL DIMFBR) S 220, TRERNED Sz, 51T, PEEMHNAMINEPAT
NHMINADER PR O —fEEH L 72 . 7 r Y= 7 MK T HIEIMINADER T 55
MO END Z Loz, [0] THoEDIX, PEHORBMN I ThhihotoZ ki

54
K—5 HAAL—AIDOEEE
(1,000FCFA)
Vear Counterpart Fund Public Investment Budget (PIB)
Approval Revenue Approval Revenue
2016 60,000 60,000 0 0
2017 100,000 100,000 50,000 50,000
2018 0 0 76,000 76,000
2019 120,000 110,000 40,000 40,000
2020 120,000 120,000 11,000 4,500

Hiii : MINADER

4—2 TFTorTy FOERKRT
45D T T N7y FOERRE, R E KB TR . OO EREIIRHTH D, i
BT NSy hOEMRIICOWTIZ, UTFTDEBY TH D,

p=11]

TRy Mo /BRI WD TENE A R OAEFEENINT S (PN, R, B
I, UNVDAE EEREREBHFE X))

P AARANEMFEaA L



(1) FEHE1-1 : ApEs b 2 84 5 5L FE O (R ZEFE 7 O HlEE ANRDSIC R SN -8l 2 R4 5
(99.8% LI E)

FRIZ1-1Clix, MINADER20154EIZRE L7- L 7-HkIE 2 & L 12, CSO#ME9.8%LL E% H
FEfE L U CRRE LTz, W), 2020 ICCSOMEDREEAIT I X T Tholedd, HillanF v
A NVAERSE DB L2 BARANEMEO ~ReREIC L > T, EIXELE SN TV
W, DD, FREOEMRNITIAATHD, UL, B K OEFEY GBS BHH R
(DRCQ) & &M M VR FEW) & BEBLEI M Y — B 235537 (SRCQ) 12Xk D&, FRL
B o — AR R E TIEHE 1T T X TSRCQOESGMAEICAHK L TRV, MEITERLI AT
RNEDZETHD, BANEMEN D A L— 2 ICEEMER, C/P L IHITCSOME % ieidd
LI DORMEEITO TETH D,

(2)  FEEEL-2 - XGRS I 1T B PREEFE - (CS) D AEBE &I DU T KRR LA TIE20 t /AL, k.,
R AR S0 FE TIX60 t AFELL BIZEL TV D,
KRGO HIRITZERL STV DA, RO BIRITZER SN TE LT, ey METET
(R D ROAZR TRV,

1) IKFEfET

UNVDA®DC/PIZ LV, Ndop®UNVDAFE 7-EFEMES & Yaoundéd 7' ¥ = 7 NG IZE
WT, BS)HHCSOFEF-#lifk & fEFAEPEN EM S 7z, 7 ey =7 FTlL, UNVDADOFE T
APERE Y 11ha?d 9 5, HH3hall#EWE AT O TEL 2722, 1.5ha L EECTE o T,
FIRZREPEEL THOBIE, AARANGMENES 2T b TEhholc, ¥
EEbLRRSE 7 Z2—0D 9 B3k 7 X4 —DHFHFMARETH V| RFRHTHE b R i s
TEREIIWZWn, LoLl, #Hifi7 v A%y bREIBIEEBIZ2018F3A DO BARAN
HMHZEARTETOENAD b OB O R & BREECIUHE - IVEZ LR ERIZB T
2 U HE ) D LA SOOI HE - Bidk - Wil - IR & Vo To il O EREICEIL, BfifiEm B L
Too MA T, FERZ2[ENT53T TITH 2 & T BHENIC L 200 EBREE %2 Bk L7,
ZORER, K—6TrT B0 2019FDOCSHFAEpERIT, 31.6 t (Tox2:20.7 t . Local2 :
109t) THEA ERl-7-,



#&x— 6 UNVDAB UFPRODERIPMDNdopEl 35 M 20194 /K #E F 4 E £ (ke)

fh fE | JofEF | FS RS cs | & &F

PRODERIP

TOX2 2| 64 720| 4,444 5230

Local2 2| 43 586| 3,262 3,893

N EE 4| 107| 1,306| 7,706 9,123

UNVDA

TOX2 S - --| 16,300| 16,300

Local2 -- -- - 7,600 7,600
/N EE| 23,900 --
A #t| 31,606 --

H i : PRODERIP

2) FEREfET
20164£6 ] L%, Yaoundé? Nkolbisson [l 3 TRERGAE D et L FSZ /EPE L TV D,
Bityiliffi - [#35; & Batouri *ffi - [ 45 Tl&, Bef@dffE (NERICA3, NERICAS) DRSECS% 4
PEL T\ %, MINADERIZ, 2017~20184F D2, FPRIA-C [K#E#ERE (LI, [5&H )
L) 7= h] EBIP (Public Investment Budget) % % Fl/ L, NERICA3DCS
BAEPFELT, LU, 201640520194 % TONERICA3 & NERICASD CSD AL PE B ARt
41t T, HEMEIZITEL TV,

K—7 EWFRAIEFOLEEE

R (t)

* NERICA3 | NERICAS
2016 3.0 2.5
2017 4.0 8.3
2018 6.4 5.0
2019 8.6 3.2
/NEE 22.0 19.0
Bt 41.0

HiiL : PRODERIP

PERROCSAEFEN BAEMEICE LR 7o 0id, OFEEREIC LY THEOEBKFLZZ
ENFETOND, TEELOFER, T~EMIVENFAE L, 4G T 1B SN K& s %
ZAT Tz, A DTN REIEAE LY Tk, IEA30.5ha & K7 - 72, Batouri CIZ@ FHE D
Rig LIEE~DOLHOER L, @OCOVID-19DF A EZ 1T, —EOFEHC EN -, =
DEIBRWITH b 6T, C/POEERBRANFEMHENLOMEU2IERIZEY

S TfE-1%. JFUFEMEFE T (Foundation Seed : FS) Z#/EPET A0 DETH 5,
6 Batourifiifi j£ 35 D HIEL DT, AR L E 2 —REHITEEMN OIRADD MBI BIT L T\ 5,



MINADER, UNVDA D4 5%t G2 @35 CIIATAELIEIZ . FBIEM O - INERE 23T b 7=
(_1) o

th & Ji| Bacenga® 12 F [E 15 EER M EbolowalZ &1+ 5 kiR = DHF
(MINADER) (MINADER)

B ER N BatouriD & F &£ E B 15 LA ER M Ndop DIEF 4 EE 15
(MINADER) (UNVDA)
M—1 XZRMOBEFEEDHTF (2020F11H)

TU Ty B2 R R ERN B OVHCER N 0> 5 G U Fo TR & B - B D RSN
42,

(1) $#HBE21:3MNOF=FY IR XicBnT ey MR RIZ2E 0L FakEz L2
FEOEIEN35%LL E (R—RF A 1529.8%)

PRODERIPDf#i f2 Z 1 B4 2 A TiX, 4,106F DEZFE D H B, 12255 (29.8%) 75, H
FHER L7y NOMT- 2T L, BEREETIC2EILL ERY AT Z & 23550
oz, RFvY =2 FTIECPLWED 5 2, MG EFOEIG O BIEMHEA35%L L,

PRODERIP/FZ&X —8D & 1 . MINADERD ¥} B, TR, —MKEFFIIH L, B
B RO HE 1S ALER AN IS B9 B HME & 311,892 ATkt LM L7z, SS. KA. THEFN
(T FERR RS - IR ALPRHE 2 FE i L. FAUCATRE L TREF A28 L7 R 5, L B2 —
B CL PEfG 2 280 L2 BFEOBIAI1T2017451218.5%, 20184E1228.1% (F1423.9%) &
EH LR, 7ud=2 MET E TORRLAIR, RIZEROZERIL, 20184FIZEF
WM - W97 1 777 A (National Agriculture Extension and Research Program : PNVRA) (T &
LYK T T TANRKT LIl b a%T, SR AT AN O ERET i
Do WREBOWIZEY, FEEESNED L, BroEEENED Lz, AT, HLED
REHE S H Y ORI, K B DOIEE~DOBEKZHIN TV D, F5E xR o 5= 57 @) & fkik
BT 2EREK 2o T D, £z, BERICE > TRV BERNE LS




LIV o T,

ZD—TT, BEmMERE 2T 2B FE S —EEAFET D, IHER & LTk, OHE T
AIZZEaRBRICEER L TWDL 2L, QRFEFESCEMBREORGELIESIEXEL I V—TT
179 Z Ll X A, OEFEEH,ERE (International Exhibition for Enterprises SME and
Partnership of Yaoundé : PROMOTE) "CTa X ZfRk7E L7 BHEIX, THOFENGWI L& FE
L TWDHZ &, REBRETOND, A ¥ a—%&FEf L7z R/ Makénéné D 1% 25
WZ&k D& UIOERIT TN —T DT ENWRAEEEZ ED L1202 IHE TFEATE SR
FEELTWD, 2602 b, BRIFLIVZ O AZAETH L IR, @REF
A AEEIOTHERS AR TEET LI LT BAORBLHNT L Z LR TE, OiA
KED HIERIED AFAEFEKROFDREERNTH L Z I[N\, Tiub ORI, BEfg A4 E
FHEEOTHRIZR D EEZEZDBILD,

=—8 [MEFRHERE
MINADER/! | MINADERE | MINADERZES U .
= = - = = D * A
R R LT REAR | PBRE | Tofr | A4
9 40 178 645 742 278 1,892
*Z OMIZIXIOCVE NG £ 5, H il : PRODERIP

»
W

(2) 22 A 2ZTMATLRED I B, BRI U+ CRE 2k L TIT o 12 R %
DEIEN20% LU E 2D,

PRODERIP Diffkfe 2 FIZBIT 2 A DFER, 4,106 DRFED 55, 68257 (16.6%) D2
FERHFRE LT 2OV TOMEEZIToTWAZ ER™Shotz, A7 =7 T,
4106 F DEZFD H L, U BN HFHRMEIC L DM EZITo TS EMELTED,
HIEMZ20% &3 E LTz, 20174E 0B iX, LLF O X5 ICH 2 HFEHI L TV 5 BFEOEIE
WML TS, LnL, 7av=zy METE TIZZ OFEOER LIATEK,

x—9 BFZERERLEEROEE

o)
2017 7.5%
2018 13.1%
2019 14.3%
tH{#4 : PRODERIP

H N Yaoundé DIRADIZ 5% & L 72PRODERIPD #3528\ T, [EfE OMINADERFTE D%
LB EHEEZENRE LTEHHERFEE SN TV D, HRZINOBHFICB VT, —&RRE
R BRI ESHE 2 32 L T\ 5, PRODERIPOWHME Tk, HEZ24 & —%E515
BNV T N —T L2 5 WHE THEF & 23 256 13 EARMITRFITHE IS L2565,

7 PROMOTEIZ, I AN — 2 DEEM DL N 2 AL L7-MINADER DB RETH D, A= M, EELE=
AT DB EHEORIGE R L, G L KFBO 2 A 207583 5 72 DICPROMOTEICS ML TW5,



IFOLFEFE2Z TS, L, BFAHYORECHERL-FEF XY $ PRODERIPOfE T
DIFNRBNWEEZ, BRMICHEFZHFHERL2WVEZ LW D,

7 7 v 3 UNVDAR EEREREBA 3 Hi K12 B\ TREFE O KRR # s St 23 B4 5,

(D) f5453-1 - WMEZ %258 L 2 RE O HBALEFE Y 72 ) 2 AYLERS5.0 t FULETH D,

TuYz/ ML DNEREORE R, UNVDAOFERIKICBIT 2 X—2 T4 %351
/hat L7c, 72, CPEOWELEE 2. BIEMEZS5.0t /halli®E LTz, 7rY =2 M,
UNVDARE ., &Kk 8. FERBFMTIOKREEIHE 2 Eii L, B R 21To 72, T Ok
R R-100DLEBY, NdopDO 7' m =7 MNEFAERYE TlX, CSOAERED B2 LA
STl 20190 BARIXER Sz, )y, 2 OMEIIE/EEBGONETHY | BFE
B & X B s, £-, WEHEMO BRI, FICHE ML X 2 roREm EicLs b0
EEZOND, IBEOEEIZRADRN L0, AARANEMFE NI AL —IZRY |, Ndop
DRFEDES T T IVRHEZITD, BRERLNLTONEEBELZERT 2 TETH D,

x£—10 2019FEDREEFOIRE

RAEFEE 7 DI E (t /ha)
% B fho FE | RX—=R T A2 | 20194

Ndop TOX 2 3.5 7.5

(PRODERIP) | Local 2 6.0
Hi 8 : PRODERIP

A4 © UNVDAR BEHERERE JE #1235 W\ THRFE &2 B & L 7oA % OO IUHE e OV HE 1% AL B B A
D3 B S,

(1) F54E4-1 : UNVDATHRTE S35 2 A DFEIKZRD330% A

UNVDA®D 2 A RGEIZEET 2 N— 2 T A F&IC L 5 & PRODERIPE AR DK I
45%~52%Td > 7=, UNVDA &L MINADER & D&l L 0| B KRREZ30% L FicT 52 &
FEHEL L, vy MI—MREFITH L, KFEE I OUUHE & [ % LBRFHE 2 520 L
7o PFETC. NdopOUNVDAIC L WM LTI OMERE, £IH ., Kk, o AR{EE
ZUNVDARKE LTV RN D E R EZIT 72, THDOOIEHORER, K—-11oEE0, &
RELT, ZOBEEOBEMITER SN, A—/S—<—F v MaFTIZIRIET D mfkk
(750FCFA/kg) DK FITI0%LL T TH Y | ZDFEHEIF26.04% TH D, Y r¥ =7 |k
DR AKE LT 5 & KICELSGEORMIZH D,




F®—11 BEREKZE (UNVDADBRFEXK)
) B 750FCFA/kg & i A K
R—2F7 4 | HEM
500FCFA/kg? - (2%5)
R K (%) 45~52 | 30LLF 26.04 4~5

Wi # : PRODERIP

¥ 72, PRODERIPII/KF#XRI G MI0OD 117 Bt DREKFT T, IUHERS LTS By & EME KRR O FE KA
¥ETELTVD, 20200E5~THIZ T 1Y =7 D BTHAE Uiz, t8KKAT 2 & 0RO R
IR 120 L BVBFTICE > TRR D, JATZ L IR RO A FHE L, KERZH#
CHZENEEND,

R—12 BEKFOBRRR
(O=E%A L)

1 kR RAKIEA

1.Gepheh Marge O O O

2.Gemoh Denis O O BAH
3.Foatah O = BADH Y

4 Njoya Henry RRE O HHRND Y
5.Kometa Martin RS O HHRND Y
6.Wana Philomina —HEeemny | O O
7Terunkang George | O O O

8.Angwar Florence O 1A O

9Yuh Peter S O BADH
10.Suh John 1A O O

11.Regina O O O

Hi 8 : PRODERIP

(2) #51%4-2 : UNVDATHIRIE S 4L D a2 XA ORMEY () IREEHD1A/SkgEL T, & I 32081
/kgbh T

UNVDATCHRGEENTWD A ADH U FIVREMREEZ L EIC. C/PEWHED S 2, HIEZK
ELT, 1302V, 201940 HEEIXER SN TWD,

F&—13 Y (F#¥) # (UNVDAD BRFEXK)

NR—A T A 20194
vl 1 /kg 0fi#
N SB10 I K 1.48%7/kg
£ 40%k7/kg — - —
iR AR 30480k

Hi 8 : PRODERIP



4—3 Jnoz) FEROERRRAH

Tuvxs FAE HRHIRICBWNT, 2 ADOEERENEDNW LTS,

(1) FEHEL : R Mt o A EPEREOHEMERIT, KRG T42%LL . BEfET36%LL
PRODERIP#& T & TIT R 31D RAA AT,

1) K Fi
0164FICE i L7e_X—A T A VEEZ L EIZ, AV r Y= FTIEUTO XD ICHE
BEAEHEE LT,
NR— AT A > : 3.5t/hax4,000ha=1774,000 t
Ao f : 5.0t/hax4,000ha=27 t (42%H4)

L REPMEZ EOBBICLVEY CT — X ZINETE Rholoio, HIE 1 OFEM7
T—ZIIARHTH L), FEEUTERLSNLIRBEL THD, LrL, K140 L& BV 2019
FEIXMACRE - O ES B F 5, RS EAE., AKREOEFER, UNVDAIZRILIAE N D E I &I
EmL T\,

2021FICRE DY TA v X Ba—flEZE L, INEERBLEET S L L b, 1B
DT =2 ENETLTETH D,

K—14 UINDADRRE. KiEKEEE. RTE

. " .. | UNVDAIZFBIAT N ER
HMTEORE: | EEE
Local TOX2
BE (3% 305
20185 ——
7K Fii i FE 15.3ha 551 179 t -
BE (3% 522
20194 ——
7K 1 il 35.9ha 33.8°t 79.9 t 375t

HiiL : PRODERIP

2) FE R
Tul 7 "L OWENC LD L FERGD20164E~20194FF TOAEEROSFHITFH—

15080238t T, HIEMDS56.7% T D, 20204 L20Q1FEDAFEEEZMATYH., B
fETdH 5420 t ITITJE 72V EHERI SN D,

8 Monitoring Sheet Ver.4 (20204-10H 9 H )



=—15 BEROEE=E

N—RAF A | BEWE | BEORR
Befm (t) 307 420 238
H 8 : PRODERIP

201759LARE, T2 - 7= B 55, BREEE. IVERZF T, LTOER—-160 &
BOEAL LTS,

®—16 BFRERRY - BERRY - NEERY

| TS R SR | R S | U R 5
2017 2,055 1,369 1,059
2018 1,415 1,179 884
2019 1,302 1,012 797

Hi# : PRODERIP

Tr Y FTIER, BEREEOBRE, REEA TR BRER LMESIT TS, £
7o BEFRINY T2 0 OEFERITHIME R H 5, MEEICEERR 2 £ L TV 5 REDORE
E LT, BRIREREEOE RN H D2 &, BEVBLRWDRN & TV —7 e
F0 . NBEREEL DR R EENRZ W RBICL T DR ERFA L NIRRT,

PEff o AEEEMEVEBIE, LTFTOLBY THDH, HiZa)bb)d X 0 FE 74 BN
MU, HERRDEERICHEEY RIZ LT,

a) JREICLAFELRE
FERN O Batouri D FE 1 [# ¥ Tld, HEOHLIZ KV IRENFEEL T,

b) C/PELEARE

BZOEN (Rand b, Fa7OIEH) (X0, EFREZEHEREICTFERESL S,
FEAEEOTRERRONRNo T,

o) EBERIATLAOERIZELDY — e EREOHA

K v AT AOFEGES, MINADERD FRAZ KON, ALVEHBIN ., PEEEM . P 7N
gl LT\Wb 77 2 ABAFEIT (French Development Agency : AFD) Dk =¥ S
B ik~ 1 7' Z A (Programme for the Improvement of Competitiveness of Family Agro-
Pastoral farms : ACEFA) &PRODERIPOHEIZ L U, MINADER & K « KE « HPEE
(Ministry of Livestock, Fisheries and Animal Industries : MINEPIA) D72 > T\ 7= H 4
DY — B EERBIIHY LIZEE TH D, MINADERIFE X BEORFEA L LT, &
EREFORBEE BT ESR, ABEEH=2I2=7 ¢t % — (Education Action

Community Centre : CEAC) PR, #HgCREZFZIEH L T\ 5,

9 20184F : 67.1kg/ A, 20194F : 68.6kg/ A ({113l : PRODERIP)



d) BEFOBLMETICE DR 53 Ak ik 5
RREZOFIIL, BFERAR - FREOEN -BREAE - BEICL > TINHEZGE LT,
FEICBLE RS TV DREL WD, £z, EBEORMIEOEEAIIL, thofEh L K%
WRNHOD, AEARENEECTWDIREFHEL . TORKR. tlEWE2RINT 22
EUFAET Do

(2) HEEE2 : HEXDR TV LW LRHET 2 EBRFEOEIE150% 52 5,

#5612 DPROMOTE TIT o 72AMBLEIRIZE T 52 X— 2 7 A V& IZB W T, EEXKZ

[RBWVLW) EFEl Lo HEEDOEIR305% Th o722 E2F B L. 50%LL BT 5
ZEERHEEE LT,

20194F2 A @ % 7[RIPROMOTE Ci%, PRODERIPE
Kz TBnwLwv] LFffli LcHEE YoRS 2
66.1% TdH V., HIEfEZH 272, PRODERIPD 7 —
AFHMFE B, 20174 D 1,313 A5 5201945 (2 1%
4,008 N\ & KigIZHEML7=Z £ 25, PRODERIPK
ORAE I ELZEVWEZS, BV E2—TH
TV HFHE LIZEFEDIEH), MINADERD &'E 72
&L BERE DY 5 L NERICA SHRE O BRIE = O REAR 2 45
T\ %, PRODERIPIE202 14F1Z & [Fl kR D Ff AL % SE i
TOHTETHY ., FRE2OERLIAITE,

K—2 %7EPROMOTET®
PRODERIPE XKD/ BKIAE

(3) FEE3 : UNVDABEREBH FE X CAEE Sl =2 A D HE338% LA |
N—2 74 UPREHERIZE D & Ndop kD H FE DX IFHKI33% T - 72, PRODERIP T
Fh% - KK L7ZNERICA3 D [ JE O SE-¥fE T & - 7238% 2 PRODERIP® HZfE & L TikiE LT,
200F DR T B Y =7 FOFRAETIL, HKOFELHHEDN 37.9% Th 0 | FEE3DOERN RLIA
FEW, B=303RT B0, Fud=s FOKRKIZHLNCHERGELS RoTEY ., i
AKEHLTHREDOHETH D,

Ndop rice 2016 New Ndop rice 2019 NERICA 3 GINO

B —3 Ndopk (20164F) . #Ndop>Kk (20194) . NERICA3 (PRODERIP) |
GINO (BiATX) DB
i : PRODERIP

10 1 : PRODERIP H ¥



(4)  $5424 : UNVDAFEERA X CAPE S V72 X O BAEIRAED345% 5> 5 10% LT I2 b
20164 (250l L 7=V > 7V IZ BV T, UNVDAREFE N HEEA LT7ZF I O8O i
R ARIT, 45% U ETHoTe, A7r Y7 T, CPEWEL., REEBEARD BE
Z10%LA FICRRE LTz, 202041213 R TV 7V TREBEARNBI0O%U T THDL Z L
WRENTEY (FE—17) | EFAOEMAZITE LV,

x—17 ERERAE

- - LV =Y NS Y| A AN %
% AT |dh | Vs
X<1 1=X<10 10=X

Local 302 232 70
UNVDA

TOX2 NA NA NA

Local 125 125 0 0
Yaoundé

TOX2 31 22 9 0

Hi# : PRODERIP

— 7, UNVDATEM LTEEIDTRTH, YUV TICEOMEICEKET D EIXR S0,
UNVDA/Ndop & ¥ 7 7 O VB A OfE R I H 5 FRH 1L, UNVDA/Ndop Tl 2 23 Y
ST LT T, BEZLIIRESINTWD720TH D, R UEZNEEOREFHIA
AIESGE  BEORD S H—HOF T ARHAETIZARL TVDL LEFIRLT, 22
DROFEDOENE R THZ L3 LY, £72, vy ofEICEINIE, UNVDA
EELEMIEBRVDHLBEFITH LRENR T80, Lozt it b 5,

4—4 JOOz) FEREHOERERELEEER
Tuvxzz FAREOERORERERNEHEERIUTOLEY TH D,

(1) Fuv=7 bBEEZROOOEBRER
1 [ fa
EROFIEOET 28R L., MR Z BENDSFD 7V — 7 # b 2 Hede f 1o dE Tk
DIED, KB & AR E BRI K » CUUHERLBE N S 3E SN 7= 2 & T, iR k% o =
ADMER LN FREE e oTc, WIHEZE U, KA XL —F —DE bim EL TWnD,

2) K FE
UNVDADEENL, FICEGCREE O, KFEKOBEA « £ I OREK - 22 X DRGE,
Ok e EOAFEBMSCATER O TH D, T D, K70y =7 FHIALIHI
IX. UNVDARkE RRIEMHE %2 Rl L= 2 & 1d72/»»72, LA L. PRODERIPBALAT. . Bk
BRWHEZIT 5 L9120, BREOEEHZE T, BHEITE I ZUNVDAILRTET 2 X 9
ol

3) HamEIn
Fix, A7 bTEONEEGEREFNREZR ESEDL 2 EEFEKLOO

IS

=<



o, BEITN—TIIHRT 2REIT, BHIEEICBOTEWCH LAV, BELE D
Z LT, FEDHEBR R ICR LTV D, ZL—TFTL bIEE LSS, TNENNEE
EHLOMEGEIREICT AL bADTHL, 7 uy =7 MR, S RIEENCE VT &
BEEE 72 TR IERNAE bW E I,

(2) Fmyx=r NBEEERICHT D EEER
D ke fa

FSECSOAEEEMIN AN —v O PETHDbONTWE D, THEL T OENE FIE- X
LR AEFEDORD DR SN TS, JCCTTHRE OB #Ewm SN TWD R, fifikic
EoTELT, RO RIAZE 720,

W B OB LY | ERGEZEA~OE RIFE DM > T\ 5, HRBEOEN DNz,
YR BIIRE MRS T E o, BB A Y hbivenZ & T, EREDET
R—=TarE TTRoTW5, £70, WERENBLGEZFMTE W & T, BGOER%ZR
HIZIETE 220,

MMz T, [RUEEBOREIZLY | PRBERAREOND, ZHIZED | BIEICEEERE
U, BEODETFX—v a2 NF5RKER->TND,

2) K
HBREAICLY, R NsE 72— 5387 2 —12Hd L, HARAFHFR
UNVDAREEIZH 23 T 3, IRBO MM RN T 5T b,

4—5 LEHBEDEMRRRAA

EALEAR TG AIR O FERKAE K OIRTE & & BEfR K O E RS B2 D,

(1) 6451 : UNVDABEEHUIR 2R O IRFTEENXX t L ETH 5,

20184EDUNVDADKEKINFEEIT3.9t TH - 72, FHEFLSIZIB VT, 20194E DK KR TE &
BEFPTH L0, BOEEROBMMA THEN TV D, dLFEEIN DR EALIC & 5 AL %
ZF BT — X O ANFIIREETH D, Tz, Mt Y ¥ —2ERICBT 5 BEEOE IR5E
B2 FHT 521X, UNVDALUSAN O BN A ¥ —S~DRGEREDHAET H2LERH Y, 7 —
Z DI F 72 13HEF 23 8D CTIREECTH 5, UNVDAD THEAZIZE D . UNVDAREZ N H T
RETSICEVEA WD, ZO XD RRUBEL TWD, ZORWBHES & FFRIC
SR HIR DO KFGOIRTE & 2T B BIEOER B T ONb EEXHND,

(2)  FEEE2 : HBREFR O B FHKFIT K DBk O BITE & 345.5kg/ BTN 5,
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Day

#West African Time (Japan +8hours

Activities

Interviewees

Place

Tool

0930-1100 Kick-off Meeting/Courtesy call

Secretary General: Mme BAMBOT Grace

Project Coordinator: MR.FOLEFACK TSOPKENG Emile
UNVDA:Mr. Eric Akongnui Andangfung

CARD: Mr. Ondoa Tobie Manga

DEPC: MR MINDJOS MARTIN PAUL

JICA Cameroon Office

TV conference

Wed

0800-0930 Interview
0930-1100 Interview

to
to

Technical Staff
Project Coordinator

Group Interview (All staff)
MR. FOLEFACK TSOPKENG Emile

MINADER

Skype

Thu

0800-0930 Interview

to

CARD forcal point

Mr. Ondoa Tobie Manga

JICA Cameroon Office

TEAMS

0830-1000 DRCQ & DDA

1000-1130 Interview

to

DOPA

DRCQ: MR NYING CHARLES
DDA: MR FOUDAMA

DOPA: MR KALGON PAGNA

JICA Cameroon Office

TEAMS

14

Sat

15

Sun

0800-0900 Interview

0900-1030 Interview

to

to

GM in UNVDA

DAP & CPs in UNVDA

Mr. Eric Akongnui Andangfung

Group Interview
(Mr. Lemnsah Andrew, Yakum Ntaw Lilian, Mawo Mathias
Lon, Rosemary NENGE, Nyingchuo Jerome

JICA Cameroon Office

TEAMS

0800-0900 Interview

0930-1100 Interview

to

to

Extension Workers in UNVDAGD

Extension Workers in UNVDA®@

Upper Bamunka: Fonteng Stanislaus
Upper Bamunka: Yunji Ezekiel
Lower Bamunka: Ngah Genesis

Babungo : Galabe Magnus Samnitlube
Bangolan: Wubenyi Daniel
Monoun : Bawe Divine

Wed

0800-0900 Interview

0930-1100 Interview

to

to

key farmers in UNVDACD

key farmers in UNVDAQ®

JICA Cameroon Office

TEAMS

: Gwe Lumumba
Tiemunji Samuel
: Tisa Ignatius

Upper Bamunka-Ngweng
Lower Bamunka-Munyam-1
Babungo-Babungo

Upper Bamunka-Bamunka : Shu John
Upper Bamunka-Bamunka : Mbuh Victorine

JICA Cameroon Office

TEAMS

0900-1000 Interview

to

IRAD

JICA Cameroon Office

TEAMS

Thu
Fri

0700-1100 Interview

to

Farmers in site®

Upper Bamunka-Ntenka : Yaneyubi Agnes
Mr.Melie Feyem Marie Noé
Makenene— Makénéné Barriere: Mr TEGOFACK

Project site

Skype/WhatsApp

Sat

Sun

24

Mon

0800-0900 Interview

0900-1100 Interview

to

to

AEPD

N0

Group Interview to extension workers-1st season
Akono - Mfida © NGA MVOGO

Sangmelima - AVEBE ESSE : MENDOMO SALOME
Ebolowa 2 - MVAN-ESSAKOE: ASSOMO MARIE

Group Interviwe to Délégués - 1st season
Akono © ANDELA AWONO,

Sangmelima: KPWANG LUC

Ebolowa? : MEKOU SUZEL

JICA Cameroon Office

TEAMS

25

Wed

0800-0900 Interview

0900-1100 Interview

to

to

AEPQ@

$8@

Group Interview to extension workers - 2nd season
Lom et Djérem - Manjou - Adinkol: OLAMA Jean Louis
Batouri - Batouri Centre: NDABA Bell Jules
Mauclair,

Makenene - Nyngo: AWOUMOU ANSELME

Group Interviwe to Délégués - 2nd season
Lom et Djérem: TCHOUA

Batouri : DANSO Golike

|Makenene NYEMB 1LOGA ALBERT PIERRE

JICA Cameroon Office

TEAMS

Thu

1000-1100 Interview

to

Délégués Régionale

Group Interviwe o Délégués Régionale (3 Regions.
Center: Ms. MINSO GISELE

South : Mr. MESSI SIMON ALAIN

East : Mr. NEK

JICA Cameroon Office

TEAMS

Fri

0700-1100 Interview

to

Farmers in site@

Lom et Djérem—Bertoua [-Koumé/Bonis. Mr LONKENG

Sat

Project site

Skype/WhatsApp

Sun

Mon

(All day) Drafting report

DEC

Tue

13:30 Discussion with experts

TEAMS

Wed

0900-1100 Discussion with CP

TBD

TEAMS

Thu

(All day) Finalizing report and making presentation slides

I

1000-1100 Final report to MINADER/JICA Cameroon office

Secretary General: Mme BAMBOT Grace

Project Coordinator: MR.FOLEFACK TSOPKENG Emile
UNVDA:Mr. Eric Akongnui Andangfung

CARD: Mr. Ondoa Tobie Manga
DEPC: MR MINDJOS MARTIN PAUL

JICA Cameroon Office

TV conference

— 41 l —



2. PDM (1.0 ki)

Javxz/ k

Project Title : The Project for the Development of Irrigated and Rainfed Rice Cultivation (PRODERIP)

and Rural

Target Group : 15,000 Farming households in the Project Areas (3 Upland Regions 10,000/ Irrigation Sectors 5,000)

Period of Project : 5 years from the despatch of the 1st Expert from Japan

Project Areas : The East, South, Centre Reg

ions and UNVDA irrigation sectors.

THA -

~ R~U > 272X (PDM ver.l)

and Upper Nun Valley Development Authority (UNVDA)

Beneficiari
farmers and machine operators

Version 1.0
Dated 2018.02. 28

: staff members/extension officers of MINADER and UNVDA, key/leader

Sales of irrigated rice and consumption amount
of upland rice are increased in the project
areas

1. The amount of marketed irrigated rice of in
UNVDA irrigation sectors.

1. UNVDA Marketing Unit, Report of
DRADER (Regional Delegation Agriculture
land Rural Development) in North-West,
Agrifood

1: more than XX tons

2. Annual consumption of self-grown upland rice

increases in the targeted household, 2. 39 kg year

2: more than XX 45.5 kg/ year 2. ZEW (Zonal Extension Worker) report

Narrative Summary LE..SL:‘ Objectively Verifiable Indicators Baseline Target Figure Moans of Verification Important Assumption
Super Qoel:
Rate of rice self-sufficiency is improved in Rate of Rice seff sufficiency - more than XX% Agricultural census
Camer
Overall Goal

-lligal export does not increase
~Import tax on rice will remain effective.

- Promotion of PP policy is maintained in the
future policy/strategy on rice sector development
in Cameroon.

Project Purpos

1. Rate of increase of amount of rice produced in
the project areas

1: Irrigated rice more than 42 %,

UNVDA Farm Statistics, PRODERIP report,
ZEW/SS report to DD report)

+ Promotion of rice sector maintains its
in the policies of Cameroon.

Upland rice more than 36 %

2. Percentage of consumers who rate the taste of

3. Sample Survery 3 month before the end

2. The number of farmers who cultivate and
consume upland rice increases in the project
areas in the Centre, South and East Regions.

times in 5 years in the moritoring areas.

Production and quality of milled rice are domestic rice as delicious ("OISHI")'s increases. |2 205 % more than 50 % of Project
improved in the project areas.
“international price of rice does not drop
3. Rate of increase of whiteness of milled rice 5 Unit report, |signifi
produced in UNVDA irrigattion sectors 333 3: more than 38 % Sample survey
4. Different variety contamination rate of paddy , , UNVDA Processing/Marketing Urit report,
produced in UNVDA irrigation sectors 445 % less than 10 % Sample survey
Outputs:
1-1: The genetic purity of certified seed of target Report from DRCQ Regional Chief of - Project areas are not seriously affected by
rice varieties, produced by the Project is . , Senice for Quality Control (UNVDA, natural disasters including droughts and floods.
° 1-1: more than 99.8 %
maintained as established as the target in Rice Upland)
Seed Strateq
1. Production of high quality seeds of irrigated UNVDA seed muftiplication farm (DAP)
and upland rice varieties increased in the 1-2: Upland, reports from regional seed
a v
project areas. 1-2: Certified seed production of target rice ;::r“;g‘é 1‘:’;e‘y more than 20 tor g:fmp‘)‘cﬂhﬂn farms. (submitted to Regional
- - ice)
Vvarieties in the project areas. Upland variety: more than 60 ton
(during the project period)
2-1: Rate of farmers culivate upland rice two 2 [ 4. o 5 o, 2-1: more than 35 % PRODERIP Report (Survey report)

2-2 Out of farmers who recieved seed, ratio of
farmers who repeat cultivation the following season
with in-house produced seed

2-2: 16.6%

2-2: more than 20 % PRODERIP Report (Survey report)

3. Farmers' irrigated rice cultivation techniques
are improved in the UNVDA irrigation sectors.

3-1: Average paddy yield per hector of trained

3.5 ton/ ha
farmers.

more than 5.0 ton/ha UNVDA Annual Reports

4. Harvest, post-harvest processing are
improved for marketing in the UNVDA irrigation

4-1. Broken rice rate of UNVDA marketed rice 45%

UNVDA Processing/Marketing Unit report

less than 30% (UNVDA) PRODERIP Raport

stone: less than 1 stone/ 5kg, UNVDA DAP, Processing/Market Unit report,
t

The Japanese Side

The Cameroon Side

sectors. :ﬁrfe“‘zkﬁces("""“my) number of UNVDA S‘;;f Lgm;‘;:?k paddy: less than 20 grains/ kg Milling machine operator report
v 40 grains kg | nypa) PRODERIP Report (Project study)
Ac puts Important Assumption

-1 Develop project strategy on rice seed
production.

(1) Experts:
Long or Short

2 Produce irrigated rice variety seeds.
suitable for UNVDA irrigation sectors.

Term Experts in the follwoing expertise (One expert will cover
iple expertise)

-Chief Advisor
-Rice Sector Policy

1-3 Establish seed production system of
MINADER.

2-1 Develop project strategy to promote
upland rice cultivation in the Centre, South and
East Regions.

-Seed Production
-Rice Cultivation
-Farm Management
-Extension
-Moritoring

-Project Coordination

2-2 Conduct TOT on upland rice cultivation and
post harvest processing in the Centre, South
and East Regions.

-Training

-Rice Mill Operation and Management
-Post-harvest

-Agricultural Machinery

2-3 Conduct extension of upland rice cultivation
land post harvest processing techniques in the
Centre, South and East Regions.

-Marketing

-Variety Purification and Selection
-Seed Inspection and Certification
-Civil Engineering

-Construction Supervisor

2-4 Monitor upland rice cultivation and post
harvest processing practice by key farmers
and general farmers.

etc.

2-5 Train and monitor operators and
representatives of farmer
‘associations/cooperatives on the operation and
maintenance and management of post-harvest
processing machinery.

3-1 Develop project strategy on irrigated rice
cultivation in UNVDA irrigation sectors,

(2)Training:
+ Provision of training course in Japan or in the third countries.

3-2 Conduct Training of Trainers (TOT) on
irrigated rice cultivation in UNVDA irrigation
sectors

(3) Equipment:

3-3 Conduct extension of irrigated rice
cultivation techniques in UNVDA irrigation
sectors.

Machinery, equipment, vehicle, and other extension materials necessary for
the effective implementation of the Project within budgetary limitations.

3-4 Monitor irrigated rice cultivation practices
by leader farmers and general farmers.

3-5 Introduce agricuitural mechanization model
in order to improve productivity of irrigated
rice.

4-1 Conducting marketing survey (base line).

(4) Local Cost

4-2 Conduct trainings and monitoring of
farmers' on timely harvesting and post-harvest
processing of selected rice varieties.

4-3 Improve capacity of UNVDA on post-
harvest processing and marketing.

(1) Administrative personnel and counterparts:
1) Project Supervisor

Director, DEPC, MINADER

2) Project Manager

Chief, Unit of Prospective Analysis and Agricultural Policies, DEPC, MINADER or a
person equivalent, MINADER

3) Deputy Project Manager

Director, Department of Agricultural Production, UNVDA

Chief, Agricultural Extension Service / National Agricultural Extension and Resarch
Programme, DOPA, MINADER or a person equivalent, MINADER

(2) Counterpart personnel:
“Relevant agricultural officers in the Project areas

(3) Faciliies:
- Land, rooms or office space and necessary facilties in MINADER and UNVDA
for the Japanese experts and related staff embers.

- Rooms and space necessary for installation and storage of the equipment
 Other facilties mutually agreed upon as necessary.

(4) Local costs
-Necessary expenditure for counterparts.

“Water and electricity charges necessary for operation and maintenance of the
facilties.

(5) Tax exemption measure

(6) Support relating to import of equipment

~The trained staffs and extension officers of
MINADER and UNVDA continue engage in rice
sector.

~Means of transportation for extension officers
are secured for their activities.

- Damage by birds, pests nor diseases does not
increase significantly.

Pre-Conditions

+The Cameroon policy on rice development is not
d.

nge
-Machinaries and equipment used for
PRODERIP are available.

g

<Issues and countermeasures>

*1"OISHI" is a Japanese word for "delicious”. At the begening of the project consumer preferences on rice will be determined by surveys.
*2 After 1 years, xxx of measures taken to meet consumer preference.

ESRIEA  in-house seed production (home seed-raising)
RIBEAR © different variety contamination rate
£ : dockage (impurity)
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7. PDM OHRETE

Project Title : The Project for the Development of Irrigated and Rainfed Rice Cultivati

PDM 3T %

Project Design Matrix

and Rural

Agency: Ministry of

ion (PRODERIP)
(MINADER) and Upper Nun Valley Development Authority (UNVDA)

Target Group : 13,000 Farming households in the Project Areas (3 Upland Regions 10,000/ Irrigation Sectors 3,000)

Period of Project :

years from the dispatch of the 1st Expert from Japan +9 months (until March, 2022)

Version 2.0
Dated 2020.12.04

Beneficiaries: staff members/extension officers of MINADER and UNVDA,
keylleader farmers and machine operators

Project Areas : The East, South, Centre Regions and UNVDA irrigation sectors.
Loadin

Narrative Summary € Objectively Verifiable Indioators Target Figurs Means of Verifioation Important Assumption
Entity

‘Super Goal:

Rate of rice seff-sufficiency is improved
in Cameroon.

Rate of Rice seff sufficiency

37%

more than XX tons XX%

0|
|Agricultural census - FAOSTAT

Overall Goal:

Sales of irrigated rice and consumption
lamount of upland rice are increased in
the project areas

1. The sales of marketed irigated rice in
UNVDA irrigation sectors.

200milion Fofa

1. more than XX tons.
XX Feaf by 2025

1. UNVDA Marketing Unit, Report of
DRADER (Regional Delegation
|Agricutture and Rural Development) in
North-West, Agrifood

- llegal export does ot increase
Import tax on rice will remain effective.

2. Annual consumption of seff-grown upland

[2AEP (Extension Worker

- Promotion of PPP policy is maintained in

")
rice increases in the targeted household.  [2. 39 kg/ year 2: more than 42 kglyear report(paddy production), Data of  [the future policylstrategy on rice sector
miling in Cameroon.
Frojct Purpo
112 1-1: rigated than42 |1-1UNVDAF: (sample
% survey of paddy sales to UNDVA)
4,500t
. Amount of rice 12 P wan 36 - Promotion of rice seclor maintains its
produced in the project areas o pland-ice more than36- |1, AEPISS report (consolidated to the policies of Cameroon.
oxt DD report)
1-1 & 1-2: Project report
Production and qualty of milledrice are
2. Percentage of consumers who rate the K
improved n the project areas e e 5 305% ore than 50 % 2. Samole Suruey 3 monih tefore e |« nematona ric ofice does ot rop
COISHIN-1 Increases. i significantly.
3. Rate of increase of whiteness of milled ) UNVDA Processing/Marketing Uit
rice produced in UNVDA irrigation sectors |- 3% 3: more than 38 report, Sample survey
Tarmers and front ine staff are rained and
4. Different variety contamination rate of UNVDA Processing/Marketing Uit
45 % % i
paddy produced in UNVDA irrigation sectors |- 45 % less than 10 % report, Sample survey continue to use improved seeds
Outpute:
) Report from DRCQ Regioral Chief of | - Project areas are not seriously affected
1-1: The genetic purity of certified seed of Service for Quality Control (UNVDA,  |by natural disasters including droughts and
target rice varieties, produced by the Project | -1 more than 99.8 % o) el
is maintained as estabished as the target in -
Rice Seed Strategy.
1. Production of high quaity seeds of
irrigated and upland rice varieties 1-2 1-2. Lowland: UNVDA seed
increased in the project areas. ":’NMS"“ variety. "“”e("“" 20| mutipication farm (DAP)
1-2: Certified seed production of target rice. 01 g’ea’ (every year from
varieties i the project areas. Upland reports from regional seed
Upland variety: more than 60 ;‘:“‘I';“r:"(‘)’;;""“ (submitted to
ton (during the project period) 9
2-1: Rate of farmers culivate upland rice
2 fime-more than twice in 5 years in the |2-1: 20.8 % 2-1: more than 35 % PRODERIP Report (Survey report)
2. The number of farmers who culivate oniort
ing areas.
/and consume upland rice increases in 3 Outof farears who receved seed
the project areas inthe Cenre, Soth g
s ratio of farmers who repeat culivation the . .
gions. folowing semson with i house produced. |22 16.6% 2-2: more than 20 % PRODERIP Report (Survey report)
seed
3. Farmers' irrigated rice cutivation
techniques are improved in the UNVDA 3-1: Average paddy yield per-hector hectare [, 5 . 1., more than 5.0 ton/ha UNVDA Annual Reports.
of trained farmers.
irrgation sectors.
UNVDA ProcessingMarketing Unit
4-1. Broken rice rate of UNVDA marketed |, oss than 30% (UNVDA)

4. Harvest, post-harvest processing are
improved for marketing in the UNVDA
irrigation sectors.

rice

report
PRODERIP Report

4-2 Dockage (impurity) rate number of
UNVDA marketed rice

Stone: 1 stone/ kg
Paddy: 40 grains/ kg

stone: less than 1 stone/ 5kg,
paddy: less than 20 grains/ kg

UNVDA DAP, Processing/Market Urit
report, Miling machine operator report
PRODERIP Report (Project study)

Activitiea

inputs

The Japanese Side

The Cameroon Side

Important Assumption

1-1 Develop project strategy on fice
seed production.

(1) Experts:

Long or Short Term Experts in the following expertise (One expert
)

1-2 Produce irrigated rice variety seeds
suitable for UNVDA

1-3 Establish seed production system of
MINADER.

-Rice Sector Policy
-Seed Production

12-1 Develop project strategy to promote
upland rice cultivation in the Centre,
South and East Regions.

-Rice Cultivation

122 Conduct TOT on upland rice
(cultivation and post harvest processing in
the Centre, South and East Regions.

-Project Coordination
-Trainin

-Rice Mill Operation and Management
-Post-harvest

12-3 Conduct extension of upland rice
cultivation and post harvest processing
techniques in the Centre, South and East
Regions.

-Agricutural Machinery
-Marketing

-Variety Purification and Selection
-Seed Inspection and Certification

12-4 Monitor upland rice culivation and
post harvest processing practice by key
farmers and general farmers.

-Civil Engineering
-Construction Supervisor

25 Conduct regional cooperation with
neighbouring countries and develop
training capacity through regional
trainings in Cameroon and technical
lexchange.

2:6 Train and monitor operators and
representatives of farmer
‘associations/cooperatives on the
loperation and maintenance and
management of post-harvest processing
machineries.

3-1 Develop project strategy on irrigated
rice cultivation in UNVDA irrigation
sectors

(2)Training:
+ Provision of training course i

3-2 Conduct Training of Trainers (TOT)
onirrigated rice cultivation in UNVDA
irrigation sectors.

(3) Equipment:

Machinery, equipment, vehicle, and other extension materials
necessary for the effective implementation of the Project within

3-3 Conduct extension of irrigated rice
cutivation techniques in UNVDA
irrigation sectors.

budgetary limitations

3-4 Monitor irrigated rice cultivation
practices by leader farmers and general

3-5 Introduce agricultural mechanization
model in order to improve productivity of
irrigated rice.

(4) Local Cost

14-1 Conducting marketing survey (base
line).

4-2 Conduct trainings and monftoring of

farmers' on timely harvesting and post-

harvest processing of selected rice
ariefie:

14-3 Improve capacity of UNVDA on post-
harvest processing and marketing

Japan or in the third countries.

(3) Fac

(2) Counterpart personnel
~Relevant agricutural officers in the Project areas

(4) Local costs
~Necessary expenditure for counterparts.

~Water and electricity charges necessary for operation and
maintenance of the facilties.

(5) Tax exemption measure

1) Administrative personnel and counterparts:
1) Project Supervisor

Chief, Unit of Prospective Analysis and Agricutural Policies, DEPC,
MINADER or a person equivalent, MINADER

3) Deputy Project Manager
Director, Department of Agricuttural Production, UNVDA

Chief, Agricultural Extension Service / National Agricultural Extension
and Research Programme, DOPA, MINADER or a person equivalent,
MINADER

s
+ Land, rooms or office space and necessary facilties in MINADER
[and UNVDA for the Japanese experts and related staff embers.
+ Rooms and space necessary for installation and storage of the
equipment.
- Other facilties mutually agreed upon as necessary.

(6) Support relating to import of equipment

~The trained staffs and extension officers,
of MINADER and UNVDA continue
engage in rice sector.

“Means of transportation for extension
officers are secured for their activities.

- Damage by birds, pests nor diseases.
does not increase significantly.

- A polical stabilty is secured

- COVID-19 does not outbreaks

+ The Cameroon policy on rice
development is not changed.

- Machineries and equipment used for
PRODERIP are available.

ISHI s a Japanese word for "delicious”

the be:

*2 After 1 years, »xx of meastres taken to meet consumer preference.

JRAR - different varioty contamination
dockage impurity)

in-house seed production (home seed-

raising)
rate

gining of the project consumer preferences on fice il bo determined by surveys.

The actual target futures: 2-2:1,400farmers (out of 4,106), 2-2: 821farmers (out of 4,106). Due to decrease of seed production caused by the decrease of its budget of MINADER, delivery of seed also decreases less than the Base line. The number of extension
workers also decreased. Change in exchange inslituional set up of the extension and duties for other projects leads to the decrease of extension services, which effects the number of upland rice farmers.
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