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A-CAP The Project for Capacity Development in Planning and Implementation of Community
Development in Acholi Sub-Region
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C/P Counter Part
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DCDO District Community Development Officer
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DDEG District Discretional Equalisation Grant
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IDP Internally Displaced Persons
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JICA Japan Intentional Cooperation Agency
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JjCC Joint Coordination Committee
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LC Local Council
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LG Local Government
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LLG Lower Local Government
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LRA Lord's Resistance Army
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MGLSD Ministry of Gender, Labour and Social Development
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MoLG Ministry of Local Government
5 BIRE
MoU Minutes of Understanding
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NUSAF3 The Third Northern Uganda Social Action Fund
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Resilience in Acholi and West Nile Sub-Regions
UHFETFal) - WhA AR I 2 =T ¢ - LYY RED T2 O
TEGREM L7y =7 b
YLP Youth Livelihood Program
BRI L3RS







UHAETFal WA MM I 2= 1« LU 2R OT ORI TEEE R L7 m Y= 7 b (A 2 2 =T B - AL (i 3)
TuYx s NETREE

F1E XHBOHME

11 RSV FOER

v A EAERO T F 2 U HiskiE 1980 X0 HAROIHIE (Lord's Resistance Army: LRA) ZFD R
BN L Y 20 FLE, HFRRBIZE L, 200 7 b E DN ENEEEHER (Internally Displaced
Persons: IDP) 7396/ L 72, 2006 42 LRA & OFIAZEEA3BAR S TLARE, 2008 42676 IDP DI
MAMEAGIZHEA TWD, o EMEBBHIEEE (Peace Recovery and Development Plan for Northern
Uganda: PRDP) | 'Z 3 U & T HBUFC R —D3HRICE D | B, faK, BE MR 72 &
WIS TETZ, LILETEA 77 (B, KORHOEIR, FRACIRIEER ORI O, 7
BROAFHERRILO=—XITMZ, MPFEBIZ LD N2 D T U~ 0 il Zotbloxt4 587
RHIEFE~DIRLF & WV o T AERREE R BIE B> TV D,

—J5 BT A IR, 1970 SEROT I TR L D HES —T 2 =D 2002 FEOEAE
F T, BHOREERIC LM FORBELZ - TH 5, 1BE EOBRESCHIROITE X 72 80k
7 F a VHUIRDL EICBIROBARS SN TVDL, EEBEOMA—F oar IRFLMENS
ZHOHERPTAL TOWDHHIECHH Y | k2 I 2 =7 1 OAHEIHEZ T 5,

7 F a U ROETA NVHIBEOMITERT - 7TBUE, FEABA, NY vial B BREWVWIREET
MRS TWD, EALOHGEUT « 1TE L~V T 2 RO B3R ART OREAR S, AN BRLESR
DIRE, TRERAR, FERO=—X & W U7 TGOt — B A 21 258 o R
LW RN SV | MBS FEO BRI L, 2 2 2 =7 « OEFEAE Nk
DEFUZDIRD > TN D,

(75 a Ve < = =7 ¢ BRFHEREM(E 72 Y27 b (LR, TA-CAPJ ) (2011411 H~
2015411 A) 1&, HGFHTEE (Ministry of Local Government: MoLG) % 1 7 > % —/X— RMEES (C/P)
LT DT F a U HIROITBUE ORENRILSIRFETH Y . x5 7 ROBIEFERER /) & FEXE 4
WOHEEEMRE N 2 M ESHT2, ZOMSEEE 2T, A-CAP ORREEZ T F 3 U #ilg L O )1 /L
HIORIHERT AR, A=/ b [7Fal -l ilfiala=7 ¢ - LYY R
S D7D OMIFITERE I 7 2= 7 | (the Project for Capacity Development of Local Government
for Strengthening Community Resilience in Acholi and West Nile Sub-Regions: WA-CAP) N3 sivsh Z &
Lipolz,

1.2 Az y FOBE
Fl-1lcFuycr MEEERT,

1.3 FRPxy MEXE - R
BRI » BT Y = 7 FEROT-OICEFFIHEZES (Joint Coordination Committee: JCC) 73,
Fledv s OB ROBEFHAMER L, LERRHLSEE 2 Wik 2 720 OHEINEER S
(Technical Working Group: TWG) 725X E 4L T 5,

U B HET (Office of Prime Minister: OPM) N FE L K —a 2 2 =7 4 BNHHHE L WAL o 4 o A g,
2 M1 7Ry FOEBER] TEBTEERENRESEIZL WD, IFEBIGGOBE I, 75 2 U gic b~
HEL HTANMIETIEI R —IC L2 HBHEENRHF W Ei S TRB LT, IS OB Do T=,




VHHETT 2l T MINE X 22T - L) 2 RS EDISDOHUFTBRENR LT T Py N (32 2= B - AhAD) (R 3)

IuYx NETHRESE

#= 1-1 WA-CAP #I£

E i

TFIU - BESAOMEIZ =T 4 - LD IO RBRIEQF-HOMATREEAMLTOS S b

[EPaktlc

2{K:20165£6 A10B~2021 3 A9 R
H4):2016566 A10H~20204£6 A9 K : 202056 A10H~2021 43 A9H
R 3 R EBNEAR - 2016 £ 7 B 19 B~20204£ 10 A 2 H

BT

FFa -TEFAIILHEICHENT, ATEEEE S 2T (M. RUaZ 2T« NOEEINERS
ha,

oy
~BE

FFal) -BFAIIMEIZENT, A V9 IL—L JTERAENEREN-OI 2 =T A RED-DDOHA
TSR DET B R O EHERE DAL SN D,

(D723

1. BEF AU RICE VD THREHERE Y —ILOERNERT 5.

2. 7F3)HEERICEVWTRREHERE Y —ILOFERANESET 5.

. 7Fa - BFANUHMEBOHRHRE EHEMBAEICHEFET L5033 227 1 TRERRFHOR
BAEASRES W, BET HMAITHREDREANRILEEN S,

oy
~EE

-1 ERUEBLANILOEBEHREE=-—ADEE

1-2 BERUEBLANLOHEEE 7O+ AAEEE BN E LE-RISBERE

1-3 BMTHE (F—7. 000 (A 2=TsFAKIELE) %) CEERKAITOMERVSI+0—T7 v TE
%58 C1=5HERE Y — LT T 1 L2 E~ADE R

1-4 7F 3 ihig - - LB SR COHBEREEHNZEL T Y K - TS50 T4 ARVEKINEHEE

FTB3E=HDT—IRNT—o L 3y TOEK

5 DI AT A4BRMEREDNDT Y K - TS5 T4 XIZET HENEEOER

6 13 a1=7 4 BRRHEREICET 2AIPHE/FE=EFHE/REDE

2-1 7F a3 HIBOBR RV LANIILOEEEIZET 22EDETE

2-2 7Fa)iEOEBTHRERITY Ly atHE, ) - AU I oT—La v DOER

2-3 BEREERE V—IFRICET 5. BITHRE (7507 —%) RITORMHXIE - 7 /1 ROENE

-4 7F 3 )R VTS A L EO SR TORKEMEREIZET S5 Y K« TS5 T4 ARV %
HEFTEEHODT—RT—0 a3y TOERE

3-1 7F 3 UHIRICEH 1T 5 F DR - (DERIA 280 MO, 7F 3 Vil - T4 LI 1+ 5%
SMELHEEDAUEZTEY S-ODHZABEDER

EHIEIO THORES

32 AT 2T XERRARKT TO—FOEHEIRT LAOEKIOBEERE L OS2 =T (BT
APy FEEICET HFREDHEE
3-2-1 HEEtA LEEH ORI OEEDHE
3-2-2 A-CAP B/ N1 B v FEEOHIIRBEFUE

3-3 /M Oy FEBEOERETEZEFRTE - KET

-4 4By FEEOFYITT— a3 E

3-5 EERICHITH/NM Oy FEEDEHEE., /N1 Oy FBEFELTHE (D0 & CD0) ~@d 0JT
THEDEHE

3-6 7FaMERUESAIIMEDOEETH 0 28R E LI a T HRRFE£ICEHITSLEA
— =533y TDER

3-1 7F 3B R UTES A IILHEOLETO CD ST E5 Y K - TS5 57 1« AOHKHNEHLFT 57
HDT—IHNT—0 >3y TOERE

3-8 12 a1=7 «RARICET 2AHHHE/ E=EFEDESE

39 S 2=F4RETOC Y FOERICET B\ KTV I DRE

PIEX

R 1 BEF ALt R
BE 2. 7FaUtEnER
R 3. 7Fa ) - B AL SR

8 F = A B
RH%RS

[=MetEES] MoLG, 7F 3 U ihig] - T LD EE (JILR, SLI+ B, FHIE, FLILE, X
AVYE, £ FTLR, NTILE, AEOR, PPavZE, FITE, ¥SF¥E, aRaB, 1>
NE, TR, RER, VKRR, YD FROFH 1T ERUAEBICE WV TSEHRINDITRTD
=)
[BS{%44E8] : B4BAF (Office of the Prime Minister: OPM). EIZ&tEF (National Planning Authority:
NPA)

HAL < 2019 R IZID > TYERK




VHHETTa Y T MINE X 22T - LY ) 2 RS EOIDDOHUF TBRENR LT B Py N (32 2= 4 B - AhAD) (R 3)
TuYx s NETREE

14 ¥EBEEBRHBICKIEHOEH
WA-CAP @ JICA 55T, BLTFD L 9 Ik ST,

® 12 70Yx) FEMROBER

ik BEATE e
E =
Rl FaU1H FLHEE
S mm MR 1. AR IAIY b FATEER
: HoEE ARHEE - 5. THE
iGN ASER, ARHIE - 5. TROEH
aVYIILEA bk - F—L
23 2=7 (HREME ME3TOUIH MEBOS532 739 | FAVIY b - SLEBH
5 LEEPR
B ERR . N —
T sy BRI TATTH MEBDS 5 31 HEER—R




VHHETTa Y T MINE X 22T - LY ) 2 RS EOIDDOHUF TBRENR LT B Py N (32 2= 4 B - AhAD) (R 3)
TuYx s NETREE

E2F HE3ODEBERKR

21 HRE307FOCzH FNESB)
AETHREEL, .2 7029 FOBE) (T50H L5 346 3255010 K 225 IESWT
Wb, Zayxr MEBIOHEIL, PDM Verd (Z1h-> TW5,

(1) BR3I(ET % PDM OEE

PDM 955, 3 1T A7 r Y= s MNEBICOWTIE. 2018 4E 7 A RICHENE S /s e
A ORE R AWE 2. PDM Ver3 (2018 4F 12 AdGT) TS A LT,

2020 £F 2 QIcHEfESNIZ T r Y= METREHFEE T3, FEHliZ X0 FBIATAD LD
PDM b SCERHRIENVEIL S L, PDM Verd ~EHGETSNT2, ZOBE AR T R Y =7 MEBICO
WCHZEE SR TR,

2020455 HIZHE, r4BIC & 0 TS NZHER3 O—H07 B Y= 7 MEBERKT SHE5H720,
T M 2020 46 Hinb 2021 3 HETIEET A - L L7420 . ZHUCAHET Ver.s ~
LET SN2, Verd & Ver.s OfEMIX, vy =7 MIBOATH D,

(2) BR3IDIAVFRAIUEZ—I1—F
R 3 OB Y2 == ML, ala=T HBEHEELNT 531227 (B3R (Community
Based Service Department :CBSD) (ZJ& 3 2 LA FOHIGITHE ThH 5,

® 2-1 BRIOVAVERAIE——F

A B JZa=T4HFB (CBSD) B L LA TOTERE Y T
IO ABE B |- B3 2=FB%E District Community Development| EEITEE (Chief
Officer: DGCDO) Administrative Officer:

- YZF7AZI =T «BFE Senior Community Development CAO)
Officer SCDO) DCDO MEFED—ERZEIEY
TR A |B | 32 2=7 1 H5%E (Coomunity Development Officer: CDO) #1F— 7 (Sub—county Chief)

(3) WA FETH o=V AT BFERDEL
R 3 1%, RIFERREHCIE, S5t D A-CAP OHLY #1A A kA& LT, MoLG 73 L C & 7= CDD
(Community Driven Development) FEDE T IEZWRET 2 Z EMBEIN TN, LrL, WA-
CAP BRARIERTIC, Z0 CDD H¥FEIL S 4L, OPM 3B EE§ 2 R B S 4 (District
Discretional Equalization Grant: DDEG) (It 3415 Z EAVHIBI L7z, ZAUZFEV, WA-CAP B+,
PDM IZEif STV A7 a7 MEB)E w7 o 2RI E ORIOIEEEDRERR - IR A1TV. 4
IZEDE T, TrYxy MEBOIEES BARNNE. (FT 204 HEEE LT,

(4) FHEaOF 91 ARG

2020 43 H, #flav o 4 VAOWREFATOT- 0 7 5 X BIFRAHEE LS 25 <k, 3 AT
FND 4 ARIDIZONT T, Pz b« F—LAOEMFE, IRWTEMEMENR Y F & &,
DI, avtnz o b« F—AF, HANGERTYrY =7 MEBZ/EE L7,




THCHEETF 2 ) - A /M I 2 =7 ¢ - LYY RO ORI TBRE I R Y= 7 (@ X 2 =T BRgE - AEHALD) (BUR3)
TuYx s NETREE

B ZOFT 2 0 FEYSRIANE HENTE R, AEFHEICTHE L2 X 912 WA-CAP %
JEHIFAVER S, Y= MEBZFH L, ZOWBIERIIME 3 OKR T OERIETLH 0
TholeZ &b, REFMFIILOWM@EY | Bt L7, 072D, EHEAICH ., ThET
FHIRMZ, FRCEBIRPIEEMZE Y L CE 2510 I o X F5HT0D WA-CAP L E G [fEE
HEFTE I P LF b - F— AT WA-CAP ZEE LTV W) JBRBIC A o T2,

ER 4], HHTEENT 9 H R TR T PETh 7203, Bl 2 o FRYSRIUTIG U C AR AR L
72712, BAEEIICIZ 10 H2 B TR T L=,

|

2.2 [;Z83-2] CDD 7 7O—FE£DEMIRR & EEDHER
AIEENL, 7T F g UMl - VES A Uitk FEE 1 KE O SN, oy ST LU TCEmRT S
AMESTThD, 7BV=7 M FRE 2FRIZHERL T, KT LK,

221 TF 3 )i
WA-CAP ®RHURICH T 24 LE « a3 2 =7 BIRFEOMREL TR T 5720, FRIRL
7eLolc, BT A2FEEL L Ea— LT,

R 22 XBLE2—WREXYR b+ (EEEHIZK S9E8H)

E— ‘ FOE AEIEHE
| aSa=F7(BARE%E BFEEXORE. EieAtt, RELx
A BIFOBRFRIBBOBENER T SFF 3R
MoLG EfEzE % CDD =z
A-CAP
MGLSD =3 HOELEHAEXIESRE
VAU RERERRIEEE
BEED-HOEFHIXE
DAVEE EDRIEARL—a Y

B:EIFEDNEFIZTA Y b - RA Y INAYERT HEE

MolG & EFE£RFEES |ipthEESHRETOD Y F

OPM & tHEFRERTT EOA A EEHBE IO
Il i FF—ICkBEFALTIEEE

EOH AR EE HRIET. EFESRZKIE. BES. BERE | BV A 4032 =T HAR
EEME. VAVIEESTEKELSOEEREE | 4HHALEEOERKR
EEMigiTo (DD B |- HRRT. RUT7 OTRRBITOEERSE CDD FE# L £t M LR UHESHE -

AhF0 & DREE

I DA T TOHASHEL

MANMELLETERY—ER (Mol6, RUERTETOHREE A SELDER . £5R LEXIES
EDTHEES

UAH T, BEOARALE s a2 =T (BREENERSNTND, 2D 9B, CBSD 235,
ZWEERNS T 0D 2 MYEORE, E=F ) 7l —EO T mr R iCEE, BHET 560
L. CDD FFELSMT, FOFEAG M EXPEE¥ (Youth Livelihood Programme: YLP) | U 4 v Z 4tk
E¥F Pz (Ugandan Women’s’ Entrepreneurship Programme: UWEP) | [EZEH D72 8 OREHI P2
(Special Assistance for Persons with Disabilities) 73& %, CDD H3(LUSMNE, ¥ = ¥ — - 57ff) - 2
P —E 2% (Ministry of Gender, Labour and Social Development: MGLSD) @ FCEfii ST\ 5,




OHHETT a )« A VT I =T - LU 2 RBR DT ORF TEEE I Em Y N (2 R =T o BgE - ARTALE) (E3)
Tavx s MNETHRESE

INHOHFT, LFOBHIZEY CDD FHEN I a=T I s TRBAH LT WEETHD
ZE RN 20FEET 7a—F 3 [CDD 77 r—F ) & L TCDO PRIZIREL TV 2 &b,
CDD F3¥ % Fhikin & EOMR AT ) TEASR L LT,

- HEET DO OBKEESRIE, DT 17T ATIE, HERA o S—OMERI, i, FIRALS
TRBHPRAES & W\ o T B RS LEEE L L TRUE S LTV,

- MRS, 5 TH D, YLF & UWEP IIEMTH Y, IRERENEL D,

C FULSEA ST HEEFT R LY . THEEANKE S, BT 2450 WSSO G IAFiTH
STz, BEEHESIRTIE, 1 70—k L 100 D Z R, CDD H2ETIX 500 TV o235
FEEDOTH,

[FIRFIZ, CBSD 3BT 204G FEdRF (L LT, HRERIT. MoLG, U FHR, £
NENET D2FEGHR LT, WTHOFEED, CDO BEfizH-> TNz &, Flolb b a—Ik
B LAV TTOIEENIATON TV oo 2 b, ZHOFEEIT L B2 —XRn oo LTz,

(1) CDD =%

1) M=
CDD F3¢1%, ARHE AHm L2 LT

Sensitization

2 2=F 4 LTS FETH o, a3a v
) ] o Application
=74 =7 (LUF, Z—7) HVERHR L Rz
Appraisal (at the S/C TPC)

| |
| |
FE~OKBER AL, TRBERENL | t |
I =T B kT2 ) LI 5,000,000 745 - || Appraisal (at desk level)
| |
| |
| |

U 7 (Ugandan Shilling: UGX) (K F/v CommunityiP;rocurement

LI0RE) ORBIEERIRT, Ensuring Aiiountability
CDD SFDJFE 13T FIRARE R - h—E R 3 5

P& 4 (Local Government Management and Monitoring

HFT © MoLG (2012) Community Driven Development (CDD)
Operational Manual for Local Governments and

Service Delivery : LGMSD) @ 30% T&H V., £l

% MoLG 7> H R BB ERICHELSY L. BEOSHEE Communities |2 5= <
AR LIS — T DA %A L, 2-1 CDD FROEHE IO+

T N—T"H CDD FHIISET HHEE, WS OMOHEENEE SN, FEbOREE, mAOH
TR TRAEERER, K EfERM,. R (FOE L IR Th b, ZIHBRWIRILO 7 A —T 1,
BEEDOKS, @mOViHliZ32) 7=, Sz 5L, CDD FH¥IT, HARLMMEETIIRL, a3a=T4
DVETTRKYEL BB A WET D 2 L 2T D A W= XL THH -T2, T A /LT O—#d DCDO I3,
CDD FEDOMBEIL, ZhoDUEZEESIT 57200 b0 LB L Tz,

2) CDD B M:FE
DCDO & CDO (%, B ERRT, ZNZFNCDD FH4HY Lz, £ T, ZNOHMAITHE~DOE T
Vo 7% U T CDD FEDEM 7T ut AZMER LTI Z A, FRIR LIZIENEN D LR -T2,

32017 4 1 HICER L7=VE 74 L HD DCDO ~D b 7 U o F B~ TUS$5,000/1 /5 v 2 ThY, i
95 & UGX18mil/1 /XY wirabZed | EWHEHRNG, L — &2 1 FL=3,600UGX & LT, #H L7,




THCHETF 2 ) - A /M I 2 =7 ¢ - LYY RO ORI TBRE I T R Y= 7 (@ X 2 =T BRgE - AEHALD) (BUR3)
TuYx s NETREE

FLTINOIMEZ T - BT 5 & DUT 4 sUZEER Sz,

- BATO I N—TEEER TIL CDO N/ V— T DREN U HFE TE RN &

- FROEFBHEZO L OO L IFHNIZ, CDO OEFER O b M db5H Z &, #i) CDO 73
THAFEHL TR, HOVITFEERREMR LRV EE TERETLAT S,

- EHEFTREMECIE RIABZ GG LADRWEE, TVl NEHRFETLI N —TRND L

© CDO DV N—"T 3R FIEP Y TIERnWZ &

& 2-3 CDD =X EDFEE

Jo&Xx AR

ittt CDD DEEEICRHY BIFHERM EN-DIFI I 2 =T A D—HICBFE o7,

EEAMTEE |- BEICETA2XEERNSEYTE LGN o1z, BDEZHEICHIMIINTNEIRE T+ —LHDIETEHS
FERITK NTNBEREFERHPTTDTH S0, BREBTCOBREE O IL—TOBEDLFHELIH LA o T=,
50 —7 |- CDD BEDYIN—TEET+—L (Formd) &, JIL—TDTOT Yy NEIEEENEETET 51=HIT
EZE BERERFSATNEAN ST,

%1 - TN—THEYLREEHBEARL—2 a3y - AUTHURFEEER LGN 012,

- CDD ZEREE L=V IL—TDOKRESHY. COD BHEM S DHEAM ZE > TURARIET B &I2D0 T, B/E
B - EARMEERZ L >TUWMEA 5Tz, T2, 01, ST IL—THBEHEETEZDHEST77Y
)T—2 a3V TERREANGA o1,

JateRE |- TDARL—I 32 -I=a7I)L] OERHAEHNBEETITAEL,
& - CBSD [F. CDD X% & BN -EEZMBEE LTERELTELY . S is(dDOD0 45 CD0 AMEAE L

THEAERTWVS=, (DD FXEHRET SIS, ZENICHFIAERTERL,

3) CDD E£% 0Bl

2016 4, CDD FHE(IFEIL S, fihd MoLG FH L & 12 OPM 23 HES 5 DDEG IZHiH Sz
(12,1 QIBEAFETH >V H VI BAEEDEL] 2H) . ZLIEIX, DDEG OFHADOHT
AFtA FERENFERSND Z L e oTe, LarL, DDEG HA K7 A »OAGHA FFHFEDFHED 5D
DIZL Do Tolzd, |- BROM TINS5 & FENFITOWTIRELAE U,

72¥%5. DDEG I3 2020 4F 6 H1Z, OPM 725 MoLG IZBAE Sy, &4 Tih D MoLG & LToxt
iy (FA RIA hETE) ofhXi, BUISEHE T (2020 429 AK) TIXARBITH 5.

(2) MGLSD [Z&3E%

1) Youth Livelihood Program (YLP) & U Ugandan Women Entrepreneurship Program (UWEP)
YLP & UWEP & 22X =2 =7 ¢ O/ HA BIE8 & 34835 $ O T, YLP 3O FE D, UWEP
(TLMED, FTN—T %R R L LT D, HEEDBRIL, B2 ED MBI 7 v—7& LT
BT D ENEETHD, BESNTZN—TIITRENTOND, 1 b7z ORNERRERHIX
UGX12,500,000 CK /L3470 #H2) *C, —EHBEOBE S E/FOND WP E7R> TV D, HFEDZE
UVEENE, 2B ICEOE. e, BB, KO [Produce buying] & M-I D EFEMIDIEE TH D,

WPNOFE G B COFEENL CBSD M T-> T\ 5, CBSD X, ZL—70, EHEEDOHA K
TA L TRESN TV D 7B AT THEHFEITAD L ). BEEHD I N—TIZT7 72 ) T—
Ta T, HEEEIL. BB &MU BURIZERE S LTV D HREHRIZE B & Tl & Shu. CBSD
(23512, MGLSD D Ef&kGBa1T 9.

MR L— ME, BBRO 1 {4720 0 CDD F3£# 0 RUIASG L — b A4,




VHHETTa Y FETAMINE R 2 =T - L) 2 EOIDDOHUFTBRENR LT B Py S (a2 2= B - AhALD) (R 3)
TuYx s NETREE

MGLSD 1%, flEx% 752 L2k, I NV—TICETEATER CE 5 LB 2 Tnb, Ll YLP
DF T, Z<DTN—TWEFELTELT, CDO (T & B & 0T 72 U7 Heu,

TFal - P A ViR CDO (2 LiUE, UWEP O 38E 7 N—>7 (&7 —7) OIiFHn
YLP DT NV—T7F10 b, FERPINEDZ L ThoTe,

2) BAREEERUEHEXIE

HIREES & @l O 7 NV — 7\ TMBEARE1T 2 FHE T, B TILCBSD 3% L T\ 5, D
KR N—TH 721 18] UGX 2,500,000 CK KL 690 1Y) STH D, %< DI N—T DB ILEDS
B> [Produce buying| TENVE #51F7-,

(3) A-CAP /M Oy FEXDBIRDOHER L FRE - HADER
WA-CAP JEATEMED A-CAP THEMi L7 EdHm E3g vy NEEOBURZMEER L, £ 2D -
Bt L7z, A-CAP AGHH b xa vy ML, FEMRREMEDSIT ONT v, XA,
X RA L, ST 4ETE 6 F, FEiaShiz, 1SR 1 ERIAERE - B Th o7,
FhH U723 O L7 A 32 2-5 1T 7=, Zubid, WA-CAP /31 v v MRFEDOFHE - il
KRSz (LE2—fERoFEMT. (BER1 ACAP/Rq Oy FEEDOLEL—ER) 221) .

+® 244 ACAPO/NqA Oy RERE/A/ Oy FEE

g N4 Oy ER MOy FEEOESE
Atiak 4 25—
TL b ER 25—
Puroggo 83 259)0—7
A Koch Goma 83 259)0—7
. Layamo 8 25)0—7F
FRAL Omiya Anyima 83 25)0—7F
L Ogom SEAE. . K1 T0L—7

K Latanya S 200—7

*EBDFAE - BEDBH TLEL B0, FI TNy FERLEDEELT B,

& 25 ACAP/A/Ov FEELEL1—HROBME
BB HeRfE R
CBSD MDEENZRIE |- EHERL - YIL—T DT 7 1) F— 3 VIZBT 3 D0 DEEHA L
-0, HI—T - 77 TF—a v DEEREEB Lz, £-772UT—avEBELT,
CD0 & 4 IL—FDEEFEM I S N t=,

w1 - CEOLESL: JIL—TLEOBFREESLTO D ) FOBENLERICHRATH D,
- BRYJIL—TEAR : CD0 AEEICEIE - HHEBHC LN TENRNTHS.
B - BEKOTFENFTELTEY., MBELG I 72U T2 a v EETERL,

- A-CAP THERLT= TH I —TBEME I+ —L] EEDE 1000 A5

- ESHYLY o U—LHREASE, B4 LS ORRERE - BT AREAFALL,
SHDBEAD|- =41y - HEDER

SEEE - BTOXEHER - SHOHE

- BLEBORBITOERLE - THROEM

222 BT AL
VT A NI TO NSNS vy NEELZEETH7-00%ER & LT, 1A Vo4 EHm FicEEd

SR L— ML, BERO 1 {2472V @ CDD $3:% D R L — b A




THCHEETF 2 ) - A /M I 2 =7 ¢ - LYY RO ORI TBRE I R Y= 7 (@ X 2 =T BRgE - AEHALD) (BUR3)
TuYx s NETREE

53R 2 =7 (IEEICOVT, DCDO & CDO ~D e T U v 7 %&{To7z, &2 Tz, Agta ke L
THER SN D FHE L MR SNRNEHELE TRICE ol RIS IR SN D8, Y08
OEBIIHER STy, SR BIHRIT. A AHIECORYID /A vy NI E L
RS 2 BRICIE A Lz,

& 26 /MOy FEEXFET AL DCDO Ik SR INIBELHERINGNEE

E o FHTF4 TR
8 oW OB % — —
o e EEEERABL
T RENOTH LEDEE HEHEEADA 215D FHL
ooy, | R BB BRAE. BENOTE. | HHM EREERIEL
e E—5—1\{ LB | TEENEREN SRS
) - P EREERIEL
e RENOER. ®4 ML HFELEADA 215D R
TR HE - RERE £ B8 % - BORBREEEN L
rm HREE. BEIE. BT 7 LOR| BR. BB - BORBEREEEAH L
. REE. 2EE () ETp BEEHVGL
3. HREE. FNTE. RIS W BB BORBRETELEHL L
RN . BiE. SEMI. £5E =K LAY LSRG DT, REE.
B2 LA
BT -7 FORE. 8. BE. BE| AORE EEEERABL. BORRALE
s MORE. £FE. AL, LUHEY | BK BROREREEEA R L L
LEDRE JI— TEMMED L
Bt EREERIEL
HREE. BENORE . ROR| ER BRORBEREEELHEL L
FUavo | . IR, BB, AR T—5—| LG EBREERAEL
34 DBl
ryg | EE M BT 7 L ORE. RO| WEORE D l— TEMA DL
0. B, £50

23  [[&813-3] CDD /1M Ay FEXERMEHEZRTE - HETT S

231 M0y FEEREEEHE

SNA |y NEEFEMEEEIE, AIBOAMA R EFEEO L 2 —FERICESE, Flofay b
FEBIGRITIATT D3 vy MHEEDO L E 2 —fER, FROHCR LIVEZ B E 2. DCDO 72 & ik
LN BRE LT,

UTFIZ, "A ey NEEOBEL LT, M uy NEEOHW (£ 2-7) . 7M1y NHEEFERAT
(RA oy MER) OFERAE (£2-8) . Ay MEE (& 2-9%K29) | /A 1y MNEEFEARS &
BIfRE O&El (K2-2) 27, SMmy MEEZFERT L0 7y ML, A-CAP ORRBRZ I E 2
TO1IRC2EZBEL, BE2 1, 1 R TR 4O ARI vy MEEZFETHI L Lrolz, /M1
v MERIRERYEC SN T, BANRE LT,

NA vy NREEFEMFEO S B, S vy NREEOFEMFIEL, S a1y MEEOTRILUCIHR - T
WETDIEINEMTHL ZLinn, 126 BEEI-DINM Oy FEEEZDWTHHEZERT 5
IZBWTHRE L TWD,

Flo, vy MEEZER L TEONTRREEFNEL,  [EHm EFEEE KTy 7 (U
T, [CLD K7 w271 ) (129 GEE) 3-9) a2 a—T(RARFECEIEINVETvIEE
B3 %] B) TN LTND 74— A0 — VORI S E 72,




THCHETF 2 ) - A /UM I 2 =7 ¢ - LYY RO ORI TBRE I ET R Y= 7 (a2 =T 4 BRg - AR (BUR3)
IuYx NETHRESE

A 1y NEEFEREFHEORET, WA-CAP /31 1 v N I B0 FEARNE 2 )75 CDO
WD <fmbd L), Fbx [T77a—F) L LU OURTZEICRoTz, F1LIREF 2R A
=y MEIEENRHL, ORBTIE, KX, CDD F¥ L DDEG MR L TW ORI EBEL T, 77
n—F4 % [CDDJ & L7z, D%, ZORELPIORT 5012608, DCDO 72b Lk L. %53 Ik
NAay NEENS, 77 a—F 4% [Community-led Development (CLD)| & L7,

=& 2-7 /0Oy +EEOBMECLD 7 TO—F

W/ /0y FEEXOBY
—HERLEEEEEET H-HD CBD DEENE 232 =T 4 TBOFFE CLD) 770—F 1 £RANTRIET %,

B (LD 7 TO—F D%
—HAITRICER LIS asT 1 - TIL—TOEBHEXIET D
—AZa=T A /TN —TOEHRA LSRR TH S BEADEEE L TEALY)
—HFEEMYEST., BRRICEADZEEEI L,

x® 28 /MOy FEIDERTEHE

HmEAE - BEERITOVTORBAHY . /M Ay FERIZSMT 5580 HSH 0 NEEESh TS &

- CDO [ZIF. BIMDEEREMICHETHAHXEER - BEERENLHSH (D0 NBESATNDZ &

- CLD 7 7O—FEA~DBALIELH DL, (il :DDECDTTOYIL—TDEHALEZIET S
=6 DFHEE)

7 F a3 ') thig|- DCDO A OJT DEMESZEEARRMICIERTES LS. D0 AT YA LPLTWEE 1 DD 5,
BANEHE

B A JLihig |- WA-CAP J:+—7)L CDO A% OJT DEEFEEZARRMICEETES LS. R0 ATI R LT
BInEHE #1D08H5,
- DHUAEFEE 2019/2020 IZRIER SN D 2 BRICEEN D FEDERITHRIN ET 5,
- NNMBAY PEELLTCOS 2T/ HREHEERTED LS. ARKENBRVLEZXRE LT B,
EFELWEIE |- BICEET A7 —DEREIN TS, ) BEELNE. HEE
- A0y bFEEICEET ZBAEENER SN TWSIES. 2 EX0HEENRIPFTES,
£ 29 /10Oy +EB
T7F a3 #hig
=1 A0y ER P (2016/2017) S48y MR ® (2018/2019)
T Lb Amuru Atiak Amuru Lamogi
X7t Purongo Alero Anaka Gotapwoyo
F AL Mucwni Namokora Amida Akwang
ISTILIL Puranga Pajule Laguti Awere
7HI Patongo Omiya Pachua Parabong Adilang
S LA Padipe East Palabek Ogili* Lukung Paloga
gL Patiko™ Awach Unyama Bungatira
ZAEAQ Bobi Odek Lalogi Ongako
XPat iko BSD—EBI%. Woo BFE 7> TLVS,
a1 )Lithig
L RSBy RER P (2017/2018) NS By R P (2019/2020)
TILT Logiri Omugo**? 0luku™® Aiivu*
J iR Atyak Paidha Kango Jangokoro
*E Kucwing Nyaravur Nebbi Parombo
X2TFx% Tara Oleba Ki jomoro Yivu
a3 Dranya Kuluba Lobulex Ludara
RN Drajini Kochi* Kuru Kei
T3 Lefori * Gimara Laropi Metu
F7oav=— Adropi Ofuax Pachara* Arinyapi
INT Iy F Alwi Panyango Pakwach Panyimur
KOHNTUVBE BMRERRZET S, HELVIET BEH. #0110 T BE. BEZIIAALI—1HHEEH
*2 Omugo FAIivu Z : 7L TRD—EE L0 7=,
X 0luku B8 . FILT FD—E8E o7

() BORE : BMTORESRLGLENH D=0, TILIT7RY MREDFFEET B,

10




THAETFa ) AR S 2 =7 ¢« LU DA EOT-OOHUF TBRENIN LT 0 Y 7 M (a2 2= ¢ B - AEHALD) (BER3)
Tavx s MNETHRESE

* Overall responsibility to carry out the Pilot
Projects at district level

* Advocate the Pilot Project to relevant officers,
including CAO

* Coordinate with other stakeholders

* Strengthen capacity of the CDOs

* Obtain and disseminate the tools

DCDO

Monitor the Pilot Projects
Maintain necessary documents at district

S/C (LC3)

Other
extension
officer

i1
| Parish Chief

JICA e Oversee project implementation at S/C level
S/C ® Support and supervise CDOs to carry out the

Experts Chief Pilot Project

::' and * Promote at S/C level, e.g. budget allocation

National * Mobilize, facilitate and support groups to
Staff carry out the Pilot Project
* Maintain necessary documents at S/C
CDOs |« Monitor and follow up the Pilot Project
* Report on progress of the Pilot Project to S/C
and DCDO

* Implement the Pilot Project
* Report challenges to CDO

N/

Community (LC1)

Groups

JICA * Provide technical support implementation of
the Pilot Project

team
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B#E1 ACAP/RMOy FEEOLE1—HR

ltem | Findings (at the time of the review: July to September 2016)
Community Group Supported by A-CAP
Current Animal Traction (15Groups)
status  of | - The groups kept the oxen in kraal they constructed and the ploughs in a safe place.
the  Pilot| - One group mentioned there was a defect with the sprayer.
Project - 85 out of 90 oxen were alive as of August 2016

- Have consulted with a local veterinary person when oxen become sick.

- 14 groups started animal traction in their group or/and individual gardens.

- Most group: training oxen in ploughing took much more time than expected. The groups expected
to use the oxen at full scale from the next year, as the oxen needed to be trained furthermore.

- All groups: the members have worked for grazing as it was planned.

- 13 groups: found improvement at farming by animal traction, Reported expansion of gardens, higher
quality of agriproducts and reduction of burden in farming.

- 13 groups: group activities and unity among the members were promoted because the Pilot Project
strengthened group asset and provided more opportunities for working together. Also, the two
groups mentioned that they could instruct the younger generation in traditional skill: animal traction.

- One group has maintained records on grazing, ploughing and health treatment.

- Eight groups have maintained oxen’s shed; it was helpful to keep oxen’s health condition in the rainy
season.

- Most group: remembered respective CDOs visited with the A-CAP staff to support preparation for
the Pilot Project. However, only a few groups received the visit of the CDOs or Parish Chiefs after
termination of the A-CAP.

Heifer Rearing (1 Group)

- 1 out of 9 heifers died, 2 produced calves as of August 2016

- The members care for the heifers, but no special group activities were done to maintain heifer
rearing.

- The specific impact from the A-CAP Pilot Project was not confirmed.

- Several young members insisted on selling the heifers and buying oxen to promote farming.
However, female members, especially female-headed households, emphasized the importance to
keep heifers for enhancing asset of the members.

Implement | Workplan

ationofthe | - In general, the working plan was used for O&M of the animals, yet some group could not show the
Pilot plan itself.

Project - The group with VSLA: accumulating the cash from renting the oxen to be added in the VSLA capital.

Procurement

- Selection of animals by representatives of the group resulted in less procurement cost, number of
the animals, and strong ownership towards the animal.

- Procurement should be done when the animal at the market is many helped to select the better
ones.

- The point to select the better animal could be shared with the group of this year

Group Meeting
Activities | - Having a weekly meeting on the agreed day

Activities arising from the Pilot Project
- Not formed yet.

Socially vulnerable
- Heifers from A-CAP has become a kind of safety net as income resource.
- In some groups, the younger member working on the garden of the elderly member.

With neighbours

- Neighbours having interest in the group because of the joint raising of the animal. Relationship with
the neighbours is not affected negatively so far yet the members felt jealousy to some extent.

- Providing advice to those interested in, one group at least started.

BIR1



THCHETF 2 ) - A M I 2 =7 ¢ - LYY RO ORI TBREA I R Y= 7 (a2 =T 4 BRg - AR (BUR3)

TuYx s NETREE

ltem | Findings (at the time of the review: July to September 2016)
To S/C CDO implemented the A-CAP Pilot Project and DCDO
Livelihood | DDEG
Support - No concrete information provided to implement the livelihood support projects, the guideline is not
Project available, some S/Cs aware of the inauguration of the DDEG from the current budget* prepared by
the district. *FY2016/2017

CDD Programme for FY2015/2016

- all completed except Amuru Dist.

Capacity Application to other CDD Programme

Developm | - 4 out of the 16 CDOs: used the Complemental Form introduced the A-CAP to assess groups.

ent of the| . 1 DCDO and 2 CDOs: have applied the format to keep data of registered groups as instructed by the
CBSD A-CAP. Some CDOs used A-CAP tool “Group Assessment”

Capacity Development of DCDO/CDO

- DCDO, Kitgum, Nwoya, and Amuru: the CDOs improved their capacity in documentation and
facilitation of groups.

- The CDOs understood the importance to facilitate groups closely in the implementation of
community development projects.

- At least three CDOs: they have come to spend more time to facilitate groups for preparation of CDD
type projects than before; Their relationship with groups has been enhanced through the close
facilitation

- Some CDOs improved the capacity in the area of planning and documentation

Challenges

- Many CDOs: they found difficulty in keeping providing close facilitation of groups because of
insufficient budget allocation for transportation.

- Several DCDOs and the CDOs: did not practice using “the Complemental Form for group assessment”
enough to continue its use.

- Monitoring measures were yet to be developed. There was almost no monitoring record of the A-
CAP Pilot Project.

- Opportunity to share monitoring result between DCDOs and the CDOs was limited.

Lessons Good Practice
learnt - A-CAP approach involved the group through frequent preliminary discussions, which was effective
for trust building with the group and made the pilot project successful eventually.

- Obtained what should do as CDO from JICA experts through the joint field visit

- It should be emphasized that CDO’s close facilitation was a key factor for sustainable implementation
of the Pilot Project

Monitoring

- The A-CAP did not have time enough for training CDOs in monitoring.

- The undertaking of monitoring and its frequency varied greatly among the CDOs regardless of
distance to the group and with or without transportation.

Suggestion | Selectin of S/C

to the| - Synergy with another programme
cgming Type of the Project:

pllo.t - Diversification of the project type
projects

Implementation
- collaboration with the Production Dept. Involvement of Parish Chief in the monitoring

CDD Training

- More emphasis on monitoring and evaluation; Capacity development of the CBSD for monitoring
should be included in the WA-CAP Pilot Project.

- Better communication on the documentation between the District and S/C

- The Group Assessment Form introduced by the A-CAP at the final stage of the project was combining
the CDD Group Assessment Form and the Complemental Form The form can be utilized in the WA-
CAP Pilot Project.
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AFE2 OJT Mo DER

Achievement

OJT1

Become understand the importance to select appropriate groups
The CDOs understood the importance to select appropriate groups. They mentioned that the
Group Assessment Form was helpful for the selection

Become understand the importance to select appropriate project

The groups had an active discussion on how the applied project could work for strengthening
group activities. The discussion promoted the CDOs’ understanding on the importance to select
appropriate project. It also gave a practical view on the O&M to group members

Skills Acquisition

CDOs were trained on the tools and acquired skills on how to use the tools, and their skills to
assess groups and viable Projects were strengthened.

The CDOs got skills to utilize the Assessment Forms; such as interview to collect necessary
information, observation of groups’ record and scoring result of the assessment on the form.

Dissemination of the Group Assessment Forms

Acholi: The forms were disseminated to all DCDOs by the project team. DCDOs then disseminated
the forms to the CDOs.

West Nile: The CDOs in Arua, Koboko and Pakwach Districts applied the Assessment Forms to
appraisal of groups under the DDEG livelihood support. DCDOs, Arua and Koboko gave instructions
on the forms to all S/C CDOs, while DCDO, Pakwach called two CDOs who worked for the Pilot
Project as a resource person to explain the forms. In addition, the CDOs who worked in the Pilot
S/Cs; such as Oleba (Maracha District), Atyak (Zombo district) and Drajini (Yumbe district) stated
that they use the forms for the DDEG livelihood support.

Groups’ own understanding
The groups grasped its strong and weak points by hearing feedback about the assessment.

0JT2

Improvement of facilitation skills

Pilot CDOs improved skills and knowledge to facilitate groups for making an action plan and for
community livelihood improvement project with community participatory approach.

The CDOs gained skills and knowledge for;

Organizing effective meeting with community participation

Facilitating groups to make action plan

Preparing detailed action plan through discussion with groups for raising groups’ awareness about
their roles and responsibility

Having patient attitude in facilitating communities to get their idea (CDOs are necessary to wait
until communities make their voice)

Facilitating group activities for promoting unity of group

Facilitating communities’ contribution to prepare for the project

- Promoting participation of vulnerable communities

Improvement of skills for interaction with communities
The CDOs improved skills to interact with communities; they could pull out concrete ideas from
communities about the implementation of the Pilot Project.

Enhancement of rapport between CDOs and the groups
The CDOs commented that rapport with communities was strengthened through conducting
series of meetings. The rapport was promoted between the community and the LC3 as well.

Coordination with the AAHO (S/C Vet. Officer)
The AAHO’s participation in the OJT 2 was helpful not only for promoting groups’ knowledge but
also enhancing relationship between communities and the S/C office.

Understanding the importance of preparation of groups for sustainable project implementation
- Many CDO mentioned that careful preparation for the Pilot Project promoted its sustainability, as
groups could list up tasks to implement the Pilot Project along with identifying responsible person.

BIR3
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Achievement
Some CDOs commented that processes for ‘planning’ and ‘checking’ motivated groups.
o Confidence of the CDOs
- The CDOs developed confidence about community facilitation, as the groups showed progress
based on the decision in the action plan.
Joint e Promotion of sence of ownership
Procureme | - The groups developed sense of ownership for the inputs, especially cattle, through own selection,
nt by having group representative take responsibility to select the animals.
o Baring recurrent cost from the beginning
- Community group members share the cost of feeding for the representatives for the procurement,
as a way of cost sharing.
- The groups were facilitated to allocate reccurent cost, as the WA-CAP has not spent for
consumable items. It brought up group’s preparedness for the project.
OJT3 o Understanding on importance of tracking
- The CDOs who identified problems over management of the Pilot Project realized the importance
of the tracking as they could guide groups for resolving management and technical issues.
- They also commented the tracking form was easy to use.
o Strengthening relationship between CDOs and groups
- Monitoring promoted their trust to the CDOs.
- Group members understood that CDOs could help them in any case of a problem.
- Group members appreciated CDOs’ intervention to help for resolving their problems. It promoted
their trust to the CDOs.
oJT4 o Getting encouragement to work as a CDO
- CDOs who found positive change in livelihood activities of the group were encouraged to work for
community.
e Understood how to guide groups that misused project items
- Some CDOs got experiences in handling case of misusage of project items.
- They understood importance of continuous monitoring as well.
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Process Challenges Countermeasures

Entire OJT Weak involvement of DCDOs and S/C Chiefs eIncreasing opportunity to share the
There were a few direct involvements of DCDOs and | progress and issues of the OJTs with
S/C Chiefs in the OJTs. Involvement of DCDOs and S/C | respective DCDOs and S/C Chiefs
Chiefs was important for the capacity development of eConducting awareness meeting on the
the CDOs and promotion of the CDD approach. Pilot Project at respective S/C
Limitation of transportation facility for CDOs -
Though the CDOs realized the importance of making
frequent visits to groups, insufficient LLG’s budget
demotivated their willingness to visit groups.
Dissemination of tools and methods within the eRecommending using the Group
District Assessment Form in implementation of
Pilot CDOs familiarized the introduced tools and the CDD under the DDEG
method, while other CDOs did not have the eIntroducing good practice by using the
opportunity to use them. tools and the methods to other S/C

Chiefs and CDOs

Lack of consideration about sustainable project eProviding awareness for CDOs about
Several groups requested for provision of recurrent necessary consideration in project
money; such as cost to hire labors and rent a land for formulation
farming without consideration about farming in the
subsequent season.
Some CDOs did not mind about such an unsustainable
project plan.
Sustainability of the CDD eEmphasising the importance of a
The framework of the CDD is not clear under the practical CDD manual of to the MolG
DDEG.

oJT1 Lack of accuracy in the assessment eImproving training contents (OJT)
Majority of Pilot CDOs did not pay much attention to elmproving indicators in the Group
check groups’ records in the assessment even though Assessment Form so that CDOs can
they expressed the importance of evidence-based make questions for the assessment
assessment. ) ) ]
Some CDOs did not have enough skills to make eStressing the importance of evidence-

. based assessment
guestions for the accurate assessment: when
assessing leaders’ performance, several CDOs just
read the question in the form to the members if they
were satisfied with the performance of the leaders,
not making several questions to grasp leaders’
performances
Some pilot CDOs put score on the form without
checking relevant documents
Necessity of tool for project assessment eIncluding new indicators to assess the
The Matrix for analyzing the project was not enough effectiveness of the applied project for
to assess the effectiveness of the project. strengthening group activities and
livelihood improvement.

Issues in Group Selection by CDOs eEnsure that the CDOs follow the
Sub-Grouping during assessment was quite common criteria set on the assessment form

oJT2 Weak facilitation skills eImproving tools for action planning

Some CDOs could not facilitate groups enough to
identify concrete and realistic tasks in making an
action plan. The weakness hindered groups from
bringing up a sense of responsibility for the Pilot
Project.

process so that CDOs can promote
group’s sense of responsibility.

Dissemination of the method introduced

eImproving the tool so that all CDOs can
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Process Challenges Countermeasures

The CDOs who participated in the OJT2 developed refer to it in facilitating project
their capacity for facilitating project preparation, preparation process
while the method is kept only with them and it was
not disseminated to other CDOs.
Technical gap among CDOs ePromotion of DCDOs’ involvement so
CDOs who did not have much experience in that they can instruct all CDOs for
community work took time to understand important | Promoting quality of project
points in the OJT2 and sometimes extra-0JT2 was preparation
conducted to fill the gap, which caused delay of the
OJT schedule.
Participation of the Members eEnsure good mobilization by CDO,
Even though the CDOs conducted mobilization, it was eEncourage at least 80% participation of
difficult to have all members attending the OJT the members

Procurement Outbreak of cattle’s epidemic eConsulting District Veterinary Officer
Transportatin of cattle was banned in Pakwach and (DVO) with the DCDOQ’s coordination
Nebbi due to outbraking of Foot and Mouth Desease. | regarding the procurement

oGetting official letter about the
movememt permit from the respective
DVO

Increase in the animal price eConsidering to explore other market
There are other government programs targeting the
same market, which resulted in the increasing price of
the animals

oJT3 Insufficient skills for tracking eImproving training contents and
Some CDOs had weakness in tracking project tracking form Continuing OJT 3
management. They had difficulty in making exact
guestions to grasp real condition and problems.
Necessity to continue the monitoring eConducting OJT about impact
One-day OJT was not enough to improve CDOs’ monitoring (It can be conducted to
capacity to track the project management. monitor A-CAP Pilot Project)
Workload of the CDOs eEnsure the S/C CDOs' participation in
-Sometimes Parish Chief was appointed to monitor the OJT 3 and request them to instruct
the project, as the CDOs were engaed in other Parish Chief about project monitoring
assignment. However, qualification of Parish Chiefs on
community development was not standardised. The
current OJT was desiinged for CDOs, therefore not
enough to bring up Parish Chiefs’ capacity.

oJT4 Transfer of the Pilot CDOs and poor hand-over eRequestedg the DCDOs to motivate the
CDOs, who were transferred to the Pilot S/C after the | newly assigned CDO to support the
procurement, were not aware of the Pilot Project, as pilot groups.
no information provided from outgoing Pilot CDOs.
Such CDOs did not have much interests in confirming
impact brought from the pilot projects. Weakness in
handing-over of the duties and associated documents
at the time of CDO transferr affected contiuous
support to groups and sustainablity of the projects.
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Topic

| Comments by the Pilot CDOs

A Knowledge and Skills as CDO

1) WA-CAP’s
Tool/Form
and OJT

Tools/forms: easy to use, standardised, applicable to others

- Previously, no standardised, tool to select groups, just their own way, sporadic. Under the WA-CAP,
not only the Group Assessment Form but Project Matrix to identify the project type were
introduced. Both are easy to use and CDOs [in my district] are using collectively, even for other
programme: YLP, UWEP, DDEG.

- “80% attendance” introduced to other programme or any meeting with groups

Group Assessment Form for transparency and sustainability

- It was perceived that only groups afford to bribe CDO/SC Chief/LC3 members could be selected. The
Assessment Forms clarified method and reasons of the group selection.

- Never thought how group selection affects sustainability of project. Selecting existing group as WA-
CAP does ensure the sustainability.

Process of OJT/10 Steps of CLD: participatory, group’s ownership for the success of project

- Never known experience-oriented training like OJT before.

- Setting agenda before meeting with group make meetings productive and facilitation easier

- It allows group members to discuss and build consensus on how to implement a project

- Attendance rate 80% more is critical, it nurture ownership of groups, make group aware that they
are responsible for their development

- Previously met with executives of group only; now obtained skill to make all the members to
participate all the process of a project from project selection to implementation.

- Being patient is critical during the facilitation.

- Thereis no short cut to support group, process of the pilot project was the shortest way at the end.

Brainstorming with group
- Effective to know group’s viewpoint, which prevent to select not suitable group and project type.

Social
Preparation
(SP)

If group prepared to implement the project, ownership and sustainability follows

- Group cannot be ready soon, they can be prepared gradually, but it leads to sustainability of a
project

- Government programme ends when fund reached to a group account the group was not the owner,
thus no sustainability. Ex) NUSAF3, YLP, UWEP

- SPis the process in which group understand and agree their tasks, each member take actions for it,
and come to aware the project belong to the groups.

- When a bull died, a group did not ask S/C for another bull, but bought one with their money.

Making action plan makes group prepared and owner of the project

- Group become prepared to implement a project thorough making action plan

- When group prepared to implement project, each member understand tasks/responsibilities of
each at individual level, has become owner of their project. No need for CDO to drive the project
anymore.

Rules and Regulations, MoU: governance in group

- Came to understand importance of governance in a group, such as making rules and regulations
and MoU, which minimise or solve negative group dynamics.

- Rules and Regulations guide group to discuss solutions for challenges

Community contribution

- | had no idea for “Community Contribution” because thought community people were poor and
fragile. But, now understand “Community Contribution” is a key for their ownership and
sustainability.

Joint
procurement

Procurement members selected jointly: transparency

- Previously CDO did not get involved in procurement no to interfere group’s interest.

- Procurement member tries to increase prices, but would not do if CDO is around. Thus, politicians
and those benefit from such procurement see CDO a nuisance as who meddle in procurement.
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- Selecting procurement members jointly nurtures a sense that all members are ownership of a
project; the project does not belong core group members, which bring a sense of the ownership as
well.

- Select procurement member as a group, everyone can be procurement member, CDO witness the
selection process: this WA-CAP method brings about transparency of procurement and
transparency trust to CDO

Facilitation | Facilitation

- Previously, instructed groups like their teacher, decided for group, thought CDO’s view was best for
group.

- Facilitation is a skill to support group’s decision making and problem solving by themselves, with
bottom-up approach. To do so, need to talk simply, less talk but more listen to group.

With obtained facilitation skill

- Become able to make eye-contact, being neutral, let vulnerable to speak, support group member
so that they could respond or take action to challenges pro-actively, facilitate dialog between host
communities and refugees, developed analytical ability so that able to understand situation or issue
of group and support finding solution, even reason of gap between what group said and their
performance.

- Through facilitation, interaction with group occurred, which made group trust CDO

Monitoring | - Previously monitoring meant to just visit group and receive allowance, or activities for politician

- Now know what should do: monitoring is for improving the challenges concerning projects,
technical activity, become able to report the project situation to stakeholders.

- WA-CAP monitoring form help to check the project situation, easy to use by CDO, even by politician

- Good communication with group maintained through frequent monitoring

- Most of government programmes do not monitor after the fund transferred to group or
procurement, but monitoring is important. No monitoring triggers project items are monopolised
or sold off.

Social - Social inclusion is to support vulnerable in a way they are recognised and can participate in
inclusion, meetings.

SOCial_ - In WA-CAP, vulnerable are one of members and doing what they could do as member.

cohesion - Considering to include vulnerable in another group-based program: YLP and UWEP

- With increased communication with group, easy to see vulnerable members and their role in the
project.

- Facilitating men and women members to participate all the project activities, thus all become
involved in decision making

- Action plan making provides opportunity for vulnerable to have their roles and responsibilities.

Document - Document management

management, | - Previously could not make and mange document, check record/document kept by groups, but now

time become able to do through the OJT

management | _ gy checking documents, can understand situation of group, guide group to take actions, which
encourage group to proceed.

- With good document management, able to respond auditor promptly

- Time management

- Before, made group kept waiting for arrival of CDO. But groups see CDO who does not keep time is
not serious to help them.

- Came to realise time is an important resource.

B Relation with group/community
Building - Before, CDO was neglected and not appreciated by community member even CDO greeted them.
relation with Frequent visit is a basis for rapport building as community members come to know CDO
grou?c/com - Previously paid little attention to opinion or capacity of community members and stayed away from
munity

them. Now, come to recognise their ideas and efforts, and appreciate it. That improve relation with
them.
- WA-CAP involves not only group executives but as a group, which promote trust building with entire
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group.
Facilitate group for problem solving by themselves and guide them to make realistic and effective
solution. This way improves relation with group.

With
improved
relation

Now group members and | greet each other, respect and trust each other, treated like a member.
Unlike to previous time, now keep visiting groups after procurement made. Groups keep informing
CDO the project progress under COVID19, or any incidents occurs.

Group members called CDO when group chairperson was selling project animals: CDO was able to
retrieve the animal safely.

Pilot group -
learning
centre

Previously, people did not expect to receive government support even though formed group.
Government cannot support groups that cannot implement a project while WA-CAP pilot groups
are implementing projects well, so the pilot groups become “learning centre” in its community.
Non-members ask CDO how to form group and receive government support: Number of registered
groups is keep increasing.

Role of CDO
for
community

People now see CDO as “Change Agent”, or their consultant linking community to government
program or other organisations.

Transfer of CDO affect group to implement project: it takes time for group to know new CDO after
the group and preceding CDO built relationship

C Relation with stakeholders

Other
officers’
support to

group

OJT was good opportunity for other offices to join WA-CAP pilot project, which brought cooperation
within S/C. Veterinary officer instructed points to select good bulls.

Knowledge and skills of other sector officers (veterinary, agriculture, market) is critical to support
group. Now groups can use resources at S/C and relation between group and S/C is improved.
Other offices also support pilot groups: examine sick bull promptly, new agriculture techniques,
suitable market to sell crops.

Thus, involving stakeholders at S/C is a key to let group have the ownership, sustainability and trust
towards S/C. So, currently involving those officers in other programme.

Thanks to a good cooperation among S/C officers, S/C was able to respond together with group
members to when group executives sold animals.

Among
officers

S/C officers competed each other to mobilise groups for own programme: now CDO mentors’ other
officers on community mobilization.

Mobilise Parish chiefs for project monitoring, which brought good relation between parish chiefs
and Pilot groups are selected for other government programme by extension officer who visit
groups together with CDO time to time. This is because relationship among officers is improved and
support each other.

Other officers, parish chiefs and LC1 share situation of pilot groups: when they visit or near to the
pilot groups, those officers monitor the project situation.

CDO make JICA motorbike available for other offices so that they can visit group timely.

As collaboration with officers continues, less interference from politicians. When S/C TPC discussing
DDEG livelihood budget, LC 3 chairperson did not want to support a pilot group because it did not
vote for him. But TPC selected the pilot group with technical viewpoint.

With LC
members

In CDD programme, LC members tends to select beneficiary group for their benefit. In WA-CAP, it
has selection criteria, politicians cannot interfere.

It is necessary to involve LC members, parish chief, and other offices so that such stakeholders do
not have a wrong understanding that CDO would monopoly all the livelihood programme. At the
beginning, LC members and parish chiefs thought only CDO would benefit from the WA-CAP pilot
project.

Now monitoring is carried out as S/C activity, by officers and LC members, with WA-CAP monitoring
form: all knows how to monitor and what to be monitored.

LC members mastered how to use the form and able to monitor like technical officers do. So, CDO
reports monitoring result to both officers and LC members at the same time. LC members apply
WA-CAP monitoring method to other programme.
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With NGOs

- Requested by NGOs working in S/C to identify appropriate 5 groups for them and make the groups
prepared for the NGO's project, SP process is used to other programme.
- Become able to set up networking with NGOs and private sectors and cooperation with them

Comments guestions from non-pilot CDOs and responses by pilot CDOs

Challenges

Change of CDO midst of OJT/Pilot project
- it affected to learn knowledge and skills.

Commitment and sacrifice are necessarily
- Allowance is lower than other partners, cannot send other for CDO as WA-CAP does not accept
delegation. But OJT are for CDOs, so had to prioritise to allocate time and money.

Transportation
- fuel was not enough to visit group frequently, beside OJT. No motorbike

Political influence

- In a case having politician as group member, such member took a lead. So, need to pay attention
who are members. LC 3 chairperson tried to bring pilot project for his benefit.
<= provide training to councilors, the interference may be smaller.

Availability of land
- Not easy to find pasture because of smaller size of district.

Advices
from
CDOs
non-pilot
CDOs

Pilot
to

Involvement of other officers
- Particularly, involvement officer related to sector of the pilot project is necessarily. CDO can
facilitate so that groups can have advices from sector specialist before procurement.

Selecting procurement member at a group meeting

- Procurement by only group executives allow them manipulate price of goods. Selecting
procurement member by group ensure transparency and value of money. Involvement of sector
specialist also promote better value of money.

Ownership and responsibility of group through SP
- During SP process, group members come to aware their role and responsibilities and ready to
implement a project. Signing MoU minimise unproper use of inputs.

How vulnerable can participate
- They are taking/given role which they can do during the SP process. Ex) bring drinking water,
preparing tea, cleaning cowshed

Preparedness of CDO

- CLD approach has many processes and may take time to follow while district always demand to
select group quickly, may difficult to apply CLD process to other government programme. But if CDO
always find promising groups, CDO is ready to select groups.

Pilot CDOs
and non-
Pilot CDOs

Difference between Pilot CDOs and non-Pilot CDOs

- It is obvious that pilot CDOs have obtained knowledge and skill, which non-pilot CDOs do not have
and left behind. Now substantial difference between the two. Is another pilot project for non-pilot
CDOs?

<= No as WA-CAP is closing

Support from Pilot CDO to non-pilot CDOs

- Pilot CDOs shall be always available, so let consult with pilot CDOs. Some of pilot CDOs are now
assigned to work at district, which make easier to access them.

- Use the CLD handbook so that concept of the CLD approach are there, and Focal CDOs shall be
always accessible.
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