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5| 7ueyal— 10 43 35 10 98
6 | ¥ 3 3
7| 2V RE LT T 12 12
aEk 35 39 46 51 35 29 235

2018F10H FAIC R4 7 AT eyl NEAI —T 4 V72K R CTHIEL (BFELVELEDHT—
7 oa sy 7L EREME) | 10A T - EM S 2 K RFE 7V — 71Tl L, 11A R &
D, 70l NRAZ Y INRFZRTT 4 — /L FTFEVRA ML —3 9 UERITWVD, WS EZ RS L
Too JEFIXBAN SN FIGH A A ROFEI Lo X —%ERA L, b4 T V7 av=r hOEE%E
fTo7-. 2018 FHERNTATAT Y =7 hOWRRELLTICE LD D,

#£ 21 20188FEREBELTFAT AT =7 ORI

min H

R

k= b .

G MBRTICE YD IEHFE D EOT Z &2 KD UEDOHIN, 7RO 5 DR
RS S T,

EEFEORMNIZE > TEL OEY THRAVPELEL, IWENPKE SED Lz, L
L. MR Z%E L BGIZR D TUINEDORD 2 I 2 b,

N A .

E—TEOWMODOEEICL > TERKEEDOREICRKREIRENELLZ EBbND .,
B XL OB R & B U=,
ERBEOLL OW Tatu X2 L 5BENHRINT,

Tuyal— e

FT Y 2 — VIO Padajaya 7L —T DY — X —X, OO NTAT VT RY
=7 FEGOMIT, @HE OB GE (WRITZ2L) T7ryal) —oRdEaiTo7,
BRI Z LI BN L7271y 2 ) —E 100% A A EE T - 7228 (7200 E
DRERR ST TWE) | BB O S OILHEMITH 60% 3 EA TR Y, Hff T
o lo, DK, BFRITEERLE OIS RS 2% E L,

Ny R VIR, BEREREEH RO Z SSRARAE L WENME T Lz, ERFRKE
L Cld, HHEE RFEMHEIEO REBRAIZ LD RSP Z 2 BN D,

AT .

SINEZFE O EITRTFEGZ D LEHE L, 3 A OBRFEIT 100m? H72 9 500kg %
ZDOWEEFE LT, BFEITRy MERIZ L DINER, SEM R AR LT,
Padajaya 7 /L — 7 OHIZIX, B OO Ty MEHT 2 EFZHLINT,

IHEM DO RENE D -T=DT, a2l NTEAD T IROBINER I N—T%
W5t DY~ Z A ¥ — (PT. Hasil Sayur Indonesia : HSI) |Z#3Jr L7=, T DOfER, BF
ITHTHSMR L 0 R e im0 500 AT E MRS T HSI ICHRGET D Z N TE
770

Favl .

BHMEFR G 4) B, AV xRV TEEERE L EES 100m? H729 500kg LAk
UNHE LT,

EEL A NTZ Y Q408K EHehs (14) TIERGEMESARKE B | §7l
FTIEF v A THRE O 10 F OB TIRGE L T\ b, oo iids o iise L7 B3I
235kg HL DN EE ST HE b BT, IEMiE A X e bz 1,750 L ET LKz

YR | e
TN

WIZ, e R EE E Flalo 7,
Ay BIEIC Lo TAEBMEESN D Z L 2 EFITIE L B LT-,

T A .

EATBREE O OFRFMEHE T, 7Y I U~ OBIRRD R S L7,
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A v XU TEEERW N X AR AT ASE T T ey b

r~h . A7, FaU VDI IATATOT 27 NBIMEFOLEHNEIL, v R 7 IFHIN
BEAEREL EElo7z,

# 22 W0I8ERELTIATAT Y =27 FRE (kg 100m?)

ZHEF R K SHINEF ) A RRV T
L~ b 939 374 173
cNOHT T 235 53 84
Tayal— 210 106 -
AL 543 440 117
X7 235 208 106
I VAENT TN (kg 20K) 444 203 -

Tayal) —ZERWEEE T MEELL EORE EE BT EFOES D201 7TERZEN G L, I
PEASE B L7 (3 23) .

£ 23 018FERB L TFTA TNV Y= MR

Mk MEE L BT EE

OLvET /100m?) LFEEROEIS

< b (FRZE) 998,300 75%
NOHT 810,900 38%
7uyal— (%) 917,300 55%
AT 686,000 100%
VA NGED) 1,129,050 67%
) AR NI TR 1,071,000 67%

1-1-1-5  20194E#Z=

019 R N TAT NIy NOSMEZFIL, 6 RT34 DEFITN—TMEE5 218412 -
7= (F24) , TV bTEETIGEER EORREMHEOEWREBE ., BEO N TS T AT BV 2
FNBIEZ D, 2019 FEICBMERHLT DEZ TN —TRBFEERE L, FREER, V774
Y—, ZLTHKBEZIN—T D) =X — Rz WhixiTolth. FilllHBEZT72, HDH0VEH
MEFLELIZRBEEZIT AN, BEORSNEZEZ D LDz, £, RBROICH=ME b
019 =N TA TN T2y FTEMTDHZ L E L,
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AV FRUTEERBINC L R AT LAE T v =7 b

£ 24 WIEHRFLNIATAT0V=s FOMKE EBMBERK
Wi | Ra—n | 2AH72 ;z:; Hrw b | NeRy | AV Ry | AR
BRI N—T 6 7 5 6 6 4 34
1 | ZURZNLTTAN 14 14
2 | A 21 26 6 10 63
3 | 7rval— 17 20 37
4 | H) 750 — 9 9
5| Bp=vvr 6 13 22 41
6 | XF VA 3 3
7| b=k 2 19 10 31
8 | BKAES b~ b 3 2 5
9 | > 5 1 6
10| B—~ v 1 2 3
11| I XF 6 6
&t 35 28 52 32 26 45 218

WEZEMO N TFAT AT ay =l FOFRREZT, 200190 NI A4 7T ey NTE, 77
A=A == BN T Ol 3 Rk 2 TG ERE L O &2 B L, JIRME DAY 2
—F 2=V EMNTHIEEAME L, Y2l T, VT IA YRR L WiEs ER, £
51T K OIS, S EEICBIMBR T V— T NN OWRGESE & 72 D8 iTcle~—27 v &I L, £
T« IR FITAR DRI OIMBE AT o T2, o, WD =—XZH D L5, FREFX I NV—T D%
B2 MR AZ 7Y 7 N TER L.

F 25 WIYEEFEINSATATaY el MNRFBIEAD T

T | BT — | HifF - BRGEICHR D D e
AV - T
7 Y AH )77\ | Bina Tani Sepakat, o WEfFOMRGEdE (haE)h)
Pemuda Tani naratas
AT Bakti Mandiri Sukajadi, Rukun | ¢ HijC h L—4%—
Tani, Tunas Tani Pangrango, o RIA—LOHTETIH
Citra Tani Kencana
AAT IR T
AR Mucekil « HSI (McH 77 A1 ¥—)
Al Mujahidin < E51& : 3 300~500kg
Ciloa <> AT R E2I30E 2 [\
Hikmah Tani, Bumi Mekar <> WK Z7L— KA (5, R0 mL)
Pandan Arum < FIAIEHT : HSI O @ 2EFT
b= b Sugih Mukti o HitHiYs
FT Y a— LR
Tayal— Saluyu * PT. Sayuran Siap Saji (%771 ¥—)
BT TT— Utama e i = NN A N o
BEH=ry Mujagi S WA - T R
Saridona 2 > Aliks (FrdHizv)
71y 2 Y —10,000~14,000/L &7
AV 7 Z7T—7,000~11,000/L 7
HE =Y 05,0000 87
AT Padajaya, Mucekil s M7 71—
PEARER R~ Mujagi * Papaya (R—/3—)
F A
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A ¥ R TEEBRWINC L2 EEYfaT AT rdgET ey =7 k

Ay MR
HE=rvv Cikandang Agro e PT. Agro Seleras Abadi (V77 A ¥ —)
Yosen < eS| i 500~1,000kg
Hitda Mandiri <> HAHE : 7L —FRA, XE—Fyma vk
Mukti Tani Jando < WA - V> RN ASPARTAN
F= b Cikandang Agro, Yosen * PT. Sayuran Siap Saji (4774 ¥ —)
Hitda Mandiri <> HATEES - RE1MEHD 100~120g (1kg H7=
Mukti Tani Jando D 7~8 {#)
Barokha Kurnia Tani < HimH A ke R
Mekar Tani > MAGHT : 77 K v JEMS

< i (FudHi=v) :4,500~5500 LT
Ny R UIR

A=Yy AlTttifaq « Allttifaq %38 U C AEON - SuperIndo (A—/<—)
Hikmah Farm S BRI N—TIINHEY & Al Tttifaq ~HIA
Hataki < Al ttifaq (Z96E, B8R, @EZITWOHHE A
Mekar Tani
HEKES b= b Lyco Farm * Yogya (A—r3—)
HAREp 5213 Saribhakti * Papaya (A—r3—)
PN R
k< k Sinar Mukti o BEfFORIEE (VNIELE)
AT Sinar Mukti » PT. Mahkota Multi Mandiri (77 A ¥ —)
< Wi 208 400~500kg
Tnrnyal)— Panen Lestari * Total Buah Segar (A—/%—)
< 38 200kg GH 3 [0, £%[8] 60~70kg)
- Gerbang Emas + Papaya (A—/3—)
X7 H FRT « BEfFDIRGEE

019 N TA T ATyl MIBLENENDS B OGN TA F2RE L, fiEsRkD
HHAX WEIZHSTbDENETE D L), HEEHIEDEEAZIToz, EREFSEZR 261K
‘a—o

# 26 2019FEFIZBITIREER EOEREF R

i H H A AL
Zuayal— | MTHIZEEZRELSTSH (500~700g) ., | FER%E 60cm ([ZIAT 5,
BH=VY | AEEENEZ W LT 5, 1 WA 2 80 Cld7e< 4 % Tﬂa =T %,
AT BRI XN, IE, NHEYOMEEZ I | —HORFO®SE T, EmaithdiEE
T 5, A5 AT 9,
r= b THEO=—XZHH X HFEERELTDH | £k % 50cm 75 60cm (ZIAT %,
(100~120g) ,
BERER h~ b | B &R 2 B D, A 2 1.5m (2R D (BAE 1m, @#
P& 0.5m) .

019 T TIEONEL &, BEKDTEZRWES CIINENKRESKETFLEZLDOD, £ DE
TEWINEESTZ, b~ hEA T OMEZEHNEIT, A > RR TR O215% Elal-> 7= <?§
27) .

BPEKER h~ k., T, B—<r, IXF
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A v XU TEEERW N X AR AT ASE T T ey b

# 27 WOEEFFIFATATuY =7 MRE (kg 100m?)

SIEF K BIEFTVY | A RxU 7
k< k 783 436 173
Jayal)— 268 109 -
B T7T7T— 494 327 -
A 578 240 117
I VRAENT TN (kg 20K) 355 239 -
Bl=rvr 328 117 175
FEKES b= b 595 577 -

2L DMHTIEEAEDOEZNFIEZ LT DR Lotz BV 77— LT R_RCOEFK
MBI DL FDFE & B, 2 UREZLTT AL DN KRE LA L,

#£ 28 WIYEERSBF ATV Y MM

Mk MEE L BT EE

OLvET /100m?) LI EEROEIS

< b (F22F) 756,400 86%
Jayal— (§F) 674,900 91%
HYTTU— 674,900 100%
AT 686,000 87%
) AR NI TN 1,071,000 93%,
Hp=ryr 374,750 63%
HEXRER b~ b 1,001,400 100%

WI9FEFFE T ATV T a Y =7 FORRER 2012, WEEL~DMNIRIEFE 301277, T
SO L0 RSN L7 LI BEREN SN -— T, 774 v—¢+ohBEBBEnxn
T L2 B RO S BARTESS & R o Te BR b o To, B MEEMER /- 2 LN TE R
WIS T > TH, HTHBICITIRGE T& 720, MALICE U CEUIGRRE TS 2 & 03D CTE
HThD,

£ 29 WYEEFIFAT A el ORI

mn H KL
F< b o Wy NRD 6 BREIN—TIXT b~ NaeV T T A ¥ —"Th D Sayuran Siap Saji 12K
T D TECTH o7, 8 HHANHINHENBIs SNy, RHIIM ORI EZE O b
v MRREIMAIN TN /oD, M IAT AT Ry =7 MBMEZEDDDENE
DWINRELNT, TORER, " IATAT Yy NEINBFITINEY = ity
IR E D 24572 < a0 . IWEMiIZF e H7- 0 500~1,000 /L ET & A T <

ol
* Sayuran Siap Saji IZ X2 EWED 139 AR L VG Sz, HEUiIIF e H72 0
4,500 VBT TH o7,

Tuayal— e F7TUYa—)VIRTIE, 3EFE 7 /V—7 (Saluyu, Utama, Saridona2) 7% Sayuran Siap
Saji IZ7 vy a Y —%MATLHTFETH->7, Saluyu 7°H D 3 [BIH O HfFD 44%7H°
Bikgsr L s b oo, BEHIZHOWTHo RN R o772, Saluyu (3% D%
@ Sayuran Siap Saji ~D Hf A B 00, IEY 2 #Hioe b L — & —(THk5E LTz, FHR
BEEIZ L0 XY O S SR T X 22> 72 2 & 75 Saridona 2 13 Sayuran Siap Saji
(CHfFCE ', Mo 7 74 v —IoE LT,

o TNV RURTIE, 20 ZD AL N= 4 J—T TR &2 375 L TR
FEIT- T2, < OEFEN 100m?H72 0 100kg FREDINEEFELE L., TOHND 70%
W LV—FRATHoT, 4HDBEFITKARICEY REL o7,
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A v XU TEEERW N X AR AT ASE T T ey b

BV T7TT— FT Y a— VRO 2 JEFE V— 7% Sayuran Siap Saji I[ZFIA L7z, HENR LU
SO OHEIE, REMENREI R,

P A% AH T IRTIE, WV 7 T4 Y —D HSLICHAFT B PEL 2> TV, BFRE
P74 Y —RDaIa=r— g FOMESOEBNG, 8 H TALIKEZEIT
HSI 2 AT /o b L— & —IZik5E LT,
IKARRBIZEDEBTREDZDIZ, RWRE L o7z,
+ o3 R REBER K SR S, BIE R LU TN, FT Y a— D
FITEETH o To, HFIZL > THGOm@EEN Ve olofod, Mot b ——
~NEBLTEFrH-Y 10,000 L ET & EETIRGE S,

7Y RENT KRR TIEN BB SR DHFEOIELZ B8 B, WEO%ER (BiES

A MEAEVESES) ICHE DI HATZEZ W,

HE=Jy

Ny RVETIE, AREDOTEDICEIXEFHCTH -T2,

Hovy NEOEZIIY 7T A ¥ —@ Agro Selaras Abadi ([ZHAf FETH-72, F 1
[l B O AR AT A0/ 0 7 051, iR OB ML DD o nF T L
TRt EBABEIZEL RN NG, DIBOHAITE VoD L RoTz, ZDH%E
= 1% Al Ittifaq ~Hiff 41, AEON X2 Super Indo (Z#H] S 4172,

FT oV a—VETIE, 9 A TANSLERER= T OUH#EZ BRMG L, Papaya ~Hiff
STz, 1.2 FIHOHF TIE, A XM Sn=r Py (RS 10em) BEE%E 5
Wiz7=, Papaya 2B XD KREWH A XOBRH =0V (EEK 15cm) O iz 5
I,

H AR B3 FT Y 2 —)VIRO Myjagi 7 /b—7"TlE, BARESE WK h~ b, FA, I XF,
BH=YY) 28 AKXV Papaya ([T L TS, INENLEL TELI LD,
[6 7 7 —7"CIIPERES b~ FOFEE= U 7 OILRAZFHE L T\ 5D,
Papaya LIS\ D72 72 B ARB R O TG 2 T 0 WER B 5,
PR R FRT 7 /b— 71X, Saribhakti % i U C & —~ > % Papaya (ZHEHI L T\
7z Saribhakti ~0 t"—~ > ORGEMMi#EIL, FRT OBEFED~—45 > N TO/NT Y D
BRFEAIFE & RE RFENRNS U =< ORI AT B LD /NELBENZ) 15,
XTI Gy & AR I BT B BB ASER D B, IUEEMEAR ) LSS 7201
X, HEA— —<v—0" v NMEOBERIZRTETHALERH D,
£ 30 2019FEFIRFET~D HAHREL
o H . TEE HRE | BRI | BURST | R
B T N—" (kg) (kg) (kg) (%)
Sayuran Siap Saji[A](}
Tuyal— FT LV a—) 3 726 607 119 84%
B T50— FF7 LV a—) 2 1,16216 732 430 63%
k< k ALy b 5 4,989 4,640 349 93%
HSI[A )
P | 2473 | 5 | 9137 | 402 | 512 | 44%
PapayalA] |}
BEXER b~ bk FT7 Y a—)b 1 1,132 1,117 15 99%
F A FT LV a—) 1 993 985 8 99%
EH=vY v FT Y a—)b 1 338 335 3 99%
IS FT LV a—) 1 119 113 6 95%
Al Ittifaq[A] 1 F
BE= Y B AN 4 | 2,825 | 2,070 | 755 | 73%
Agro Selaras Abadilr] 1}
HE=rYr | Iy b | 1] 400 | 0] 400 | 0%

4 v —< > D Saribhakti~D F 7 & 7= 0 BFEM#832,000/L 7% L, FRTOBEFED~—/47 » h TOHF TV 71 DIRGE
A& 1522,000/L B 7 . #737Y H1330,0000 BT T b,

15 1kgdh 72 0 DEOEKNR ATV I OI~MAREICK L, =< 3B L 220l TH 5,

16 RO Hfif B 1% 1,660kg T o 7273, ZDONDI0%ITHEL XDERETH L, EORMEXIELIAMNT 720, L
Bl SRS L TV D,

7 RRIEEIC I, A RER O & RIS LER S,

NSATATBY 27 NOKRTRWVEZ NS DI

FEM230kgb B EN TV D,
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AV FRUTEERBINC L R AT LAE T v =7 b

1-1-1-6  2019%E[FZFE

194EEE RS AT AT s NI, BEILN—T LY 7T A4 —0 2 — \—5 8~ 72 i ER
BERESNY) 2a—F =2— 0 DOEELZANE LW, T2 ChAEN-B/RM 2R TR b0 & T
5L 2019 EMFBICB W T L EF I NV —T7 0 RMGC T = E RO LR 21T T,

#F 31 019 ERFFFAT VTR FORE LBMEBFEK
B | A= | 2573 ;j:; Hw b | ReRy | AR | AR
BRIN—F 5 6 5 5 4 2 27
1| ZUREZLVTTN 21 21
2 | hOUFTT 5 5
3| AT 8 8
4 | 7royal— 13 18 31
5 | Ry XY 5 5
6 | L&A 5 5
7 | BH= Y 4 14 13 31
8 | h~ 10 15 8 8 10 51
9 | kKRR k< b 5 1 6
10| v—~r 1 1
1| TH Yy A E 2 3 5
12 | IART v 1 1
Xl 36 23 42 24 17 28 170

T ITA YT —RBFE L WA ER, N TAT AT R Y =) NONHEY ORGSR ERTE LT (£ 32) .

TaVxl PAZ Yy TOIREEZIT OO, BRIV T T A ¥ —inDh OEEITE D Foks - T A E
k% L7z,
#£ 32 019FWENFATAT BT =7 MRFESE
i H BRI N—T | [
AI— VR -

k=~ b Tunas Tani Pangrango Sayuran Siap Saji

L= | Teguh Jaya Tani "rl;;l;)s Tani Pangrango (Sayuran Siap Saji

NOHT Bakti Mandiri R A=V HTNEITE T

7 Y A& )77 3 | Bina Tani Sepakat RINRTEN . /NEEH

7 U RAZ)T TN

Pemuda Tani Naratas

NGRS, THEA ~DEEIRE

AHTIB - TH

Ciloa, Bumi Mekar, Hikmah Tani,

b b Al Mujahidin HSI
A I Pandan Arum, Mucekil HSI
FT Y a—)VIE

EH= Mujagi, Padajaya, Utama Papaya

- Mujagi Papaya
Tayal— Padajaya, Saridona 2 Sayuran Siap Saji
k=~ b Utama Sayuran Siap Saji
BERER k< b Mujagi, Utama Papaya

R v Y Saluyu Sayuran Siap Saji
LA Saluyu Sayuran Siap Saji
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A v XU TEEERW N X AR AT ASE T T ey b

UDAN 5
INTLHY ¥ 4% | Cikandang Agro Calbee Wings Food
k=~ b Hitda Mandiri, Mukti Tani Jando, Mekar Tani | Sayuran Siap Saji

HE=yJy

Hitda Mandiri, Mukti Tani Jando, Mekar Tani,

Barokah Karunia Tani Al Ittifaq (Cikandang Agrof¢H)

N KRR

BERES b~ b Al Tttifaq Mujagi (Papayalf]i7})
HElH=r v Hataki, Hikmah Farm, Mekar Tani Al Ittifaq (AEON, Super Indo[f]i})
T % H A | Hikmah Farm, Mekar Tani Calbee Wings Food
PEoN R IR
F~ k& Panen Lestari Yogya,”Griya, Total Buah Segar
Sy Y — Sinar Mukti INEER (FRILINV—THEOT Z

> K4 [Rumah Sayur] TH5E)

2019EZE R TA Ty =7 FOIE L INEEMEZ L ORI RS,

# 33 2019FEMERFAT AT =2 FRE (kg /100m?)

- EITON SINEZ Y AV RR T
k= k 1,053 337 173
Jayal)— 182 118 -
AU 478 328 117
7V ALNT TN (kg 204K) 855 341 -
Hp=rvr 143 24 175
FEARER b~ b 333 153 -
T 211 156 84
L& R 174 144 -
£ 34 2019MEBEINTA TNV Y= MR
Mok MELE L Eo5E A
OLVE T ,/100m2) I EFOES
r~ bk (%) 998,300 55%
7uyal— ({F) 917,300 80%
AT 686,000 100%
) AR NI TN 1,071,000 90%
Hp=rr 374,750 10%
HERER b~ b 1,001,400 75%
Koo T 810,900 100%
LA A 833,400 25%

19 EMERNTATVT Y7 FOWRWERE 3512, 202043 A B i TORRTE S ~DRI AR % F=
36T, FT Y a— VRO RS 7 )V — 7 1R A Koperasi Maju Berkah Mandiri (KMBM) % &%
SELUL ARFE T V— 7 D AFA % 18 U CSayuran Siap Sajill FRP A AT H Z L Lot & TR
T LT VT T A Y =TT 2 RICKMBM2S 20> B INHEY) 2 52 1T E) 88545 Z & T, Sayuran
Siap Sajif I AFFO R B LR A FIF 5 Z LI L TW5b, £72, KMBM GERAZ4TH Z & T, Sayuran
Siap Sajilal i} & L CIIBEsL & SN b MOTICIET 5 2 ENATREL o 72, Fifla o
T A NADERIEROFEET, 202043 TR LR Z W TOBENTHIRS 00 Z2< 0V y
HNEHND A—/R=3FgiEE L DD =720, 2019 FE[{EFEO BRIV Vb D LTz, T
BCALIttifaq I A —S—NHOERH=V DU OEIIBEE L, TE L TV 7 —702 5 OB BN
TERL pot, TORER, 2L DEZNEM=0 V00580 fehdkotoiod, SN E L IKT
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A v XU TEEERW N X AR AT ASE T T ey b

L7, F7o, #5H, BFEEZROBROEETCLHOENEETRRERoBLE L4, £ OREER
HIF L CQWEIREAEDAZ ERNTE RN o7,

#£ 35 W019%5ER[EBEIFAT AT a7 ORI

i

KL

k= b

A7 IROFEZFITHSI LTS5 2 & T HTHiG i o8 1.5 fFomiE (Frbic
D 7,000 /LET) THRET DI LNTET,

AN = —/V Ik Tunas Tani Pangrango 2 /b— 7 Ol Tld, ME THE S WNERTNE S, W
NEHE R~ FOBKRIZHE T2 2 L TAEFRENE URKNFEE LT,

PN ROBRTIE, BV ULARZICEDEIERE - EOLRARRONIZIZD, Try=
7 b TIREY Z2BIEGIEICE L TR 21T o 72,

A==

FT Y a— VR TIE, MERJOFERAICLVINEESRERREL, #it L —F -0
ECHZ SN (FadHich 13,000 V8T ) . MR EFEH LW THEEsn=7nr v
o) —OfEEE, Frdhi=v 8,000 LET THoTz,

Hot N L — X —OETUIE R E WD, L0 OE LV Sayuran Siap Saji IZ¥ 2 b7z
D 14,000 L7 THRGET 2 A U v R s,

A

AHT IRTIE2HDREFRN, A~ RRUTEED 3 550, 100m? 72V 400kg 2 #
ZHWEEFTER LT, L, FIERITINEN ST L VKD > 72 2020 iz & [FKHEC
Ll FE oM, MBICIIEL OREENRA V7 U FIET 5720, TN TR o722 &
DEHTH D,

7Y AH
77N

WZEIZAY DR BEKRDHERS AL, B A AN—DREEEO 7 ) ZAZ LT T ASAOAEFITIEH
T, INE, WEEBICREFTHS T,

HDHEFITT VAINT T RN %0 KFHELTEBY, TOND2ANNTAT LTy
=7 M, DD 70 RKiTF L A EHEE L2 WBET O TETEE SN TWS, fHoE
R TOIWEIL T0kg THOTEN, TOYGN NIFTAT AT =7 D 20 KB IL
HEINbDTholz, INWEEORERELZZFRL TUIND 00, FRNEX L ED
BENOMORICIZT e =7 b CEAN LR 2D AL Tidnenoiz,

HH
= EINS

BRENIC L 0 SRR OFE 7230 S, HERMET LB RS o7z, o, MR TR
DERTENTEESI, EFERRLRoTo=0 VU A BT 18 FRC 1 IS 2 5T
L TV CHRENRRE o T,

Ty NRREAS RUBRTCIE SN REH= Y O—56i%, /N> R F Hataki 27 /L—
X uHi= v 8,000 LT OEE TRGE S iz,

a7 A NV ADEETA—R=00b0RH= U OEIDNE L2725, Al
Ittifaq [ZMDEF 7N —T N BH= P U 2B WD Z N TERL Rolz, %< D
BEFIIEMECRETE 580 EERolclod, IGSHEBMKT Lz,

BEAER
F~ b

FT7 Y a—/LIE Utama OB TV A LV AMOIREDEBIE L., INEIEFHTH-T7-,
Allttifaq DEETIX ) EA TR T A NV AEORKORAES, BRBRENC L HAEFEE
NRBNTE,

N

RI—LBD 5 HOBEON 2475, 4~ Fx 7 FHO 2 HUEL 2%, 100m b
D 200kg %A BINEA RS Lz, 45 A DMERL EOSE % BT,

L&A

HoTHiHZ R H 72D 10,000 /L7 THRGET % J573, Sayuran Siap Saji (2 4,500 /L7
TIRTETHEVERAY v ERRENoT,

BOEERNIC K D REBF S, BEFRM LRV =0 D OREAFICET SN D Z LT 2 OROEFNHE S,
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AV FRUTEERBINC L R AT LAE T v =7 b

£ 36 2019FEFRFTRFELE~D HFERRDL

B B . i \%% ] H 7 Bk Hirk ok RAh#
5 T —"7 (kg) (kg) (kg) (%)
Sayuran Siap Saji[f] )
R~k | vy b, Ra—)L | 5 | 1,402 | 1,398 | 4 | 100%
HSIA

% AHT 3 2 86.0 83.9 2.1 98%

K~k AHT 4 428.5 4263 2.2 99%
Papayald] I}

B FT LV a—)L 1 106.5 106.5 0 100%

BEARRS k< b FT LV a—)L 2 556.0 555.5 0.5 100%

HART ¥ FT Y a—)b 1 24 24 0 100%

H=rv FT Y a—)b 3 47 47 0 100%
Hatakilm] i

HE=2Yy [ AUFU Ay b 2 | 31 | 31 | 0 | 100%

# 37 WIYEMEFT VP a—NWVEREBF I NV—THBKMBM% & U7-Sayuran Siap Saji~? H R

o ey KMBM B e Sayuran Siap Saji B e
BE | | MR | s | D[RR | BB |
(kg) (kg) (kg) (kg)
Tuyal— 3 543 486 57 90% 463.5 225 95%
LA R 1 477 429 48 90% 398.5 30.5 93%
MR ¥ Y 1 39 38 1 97% 29 9 76%
k< 2] 2,730 2,719 11| 100% | 26415 775 97%
1-1-1-7  2020ERZ

20204FFIFE R T A T VT By =7 ME, K TRGEHMEICBIT 2RS4 EA 7 7 N CTHRELZ
HEFH N 2 — XA 72 T FR OO B35 (400~1,200m?) (23 A L7 BROIES A FERET 5 2 & 2 HEY & LT,
20204F 10 22 H20213 AT CEMB I Lz, arTMTOEME 2D 2 Lrb, SMAE &I
REL, 2009ED b7 A T AT uay=l MIBIMLTEEZRE 7 V—TDOH )54 RDINASH) & HEEE %
ZUF e, 2~ DEFEINBIM LT, TNETO R IA T AT ayer ke, TR, ~/LF
LOVEM T 20D DEICHNBEREM T T 0 Y =7 MDAt U, SR AP 3 5 K005
FERREMTHMPBIEZNEAHE L, 70Y =7 P TIRTOREIRE HE L, BES SR &
DOETHE NINHEZ DINAZFHFTED LI L, FRIQ00E[FENTATALTE Y 27 FO
WA R,
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AV FRUTEERBINC L R AT LAE T v =7 b

# 38 200EMNE AT NV a7 NOME

| EzsAv—7 ] (7 | EHmEE (m)

7N = — L IHL

1 | Bina Tani Sepakat JVRBENT TN CRHT 954

2 | Bina Tani Sepakat JYVRBENT TN CRET - 544
ANT I

1 | Mucekil A 492

2 | Mucekil A 400
AHT IR

1 | Hikmah Tani | h=F 812

FT Y a— LI

1 | Mujagi Fa 320

2 | Mujagi HRTF ¥ 270
Hvy bR

1 | Mekar Tani AU 400

2 | Mekar Tani'® A% 500

3 | Cikandang Agro k<~ k 500

4 | Hitda Mandiri k= b 400
NV R R

1 | Hikmah Farm | BH=r P 1,000

AN S

1 | Sinar Mukti a7l 600

2 | Sinar Mukti Tuayal)— 500

3 Sinar Mukti Jnayal)— 400

4 | Panen Lestari Jayal)— 550

5 | Panen Lestari Jayal)— 550

(1) IARF v

FT Y a—VIROREZE V7 )V—"TMujagilL, ¥ ¥ J1/L % DA —s3—Papaya Fresh Gallery[a]|F 2 H A D
ARF ¥ (5FE 7V H) %2270m*DES CTHEE Lz, £ OMRGE gL, HoohisGickirs 14 Fx
T FESTED 1 AR T ¢ OAAE D205, FIZH YT 5 F 2 H72 0 10,000V BT THE S, 202142 H
FTITFEH07F 2 O B AR T v DSLHE S L7223, Papayall Hifef SN2 DIX70F n (B F o 72, FDORER.
WFIRTHY . 532,317,100V BT DR K Z M- -,

Y oYy METERE TICIENBRIME SN2 o 72728, Mekar Tani® b 7 4 7 T #5E OBIEOMTILE T 2o
STEbOD, BHEOFIETEBRORBGIZ TEE SN TND by T T v L ESH T D OEREOEEIE IR TED
M EARBEFIZE > THERSN TN S,
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A v XU TEEERW N X AR AT ASE T T ey b

%39 hRFxDIIATATOY =7 MEROIT vET)

I FT Y a—) B AR e
BRI N—T Mujagi (2%5)
[B5HE A (m?) 270
WE (AR5 (kg) 70
100 m?d» 7= 1 I3 & 26
AEPER (1) 3,017,100
EA A 2,237,100 (74.1%)
T vy 500,000
e 177,600
K 297,000
B 547,500
A H A 230,000
% T 741 458,000
FRELRF 0
i 106 27,000
Z Dfth, 0
NG 780,000 (25.9%)
WIEER (2) 700,000
SRR GEAmEE (L BT /kg) 10,000
HFIZE (3)=(2)-(1) 2,317,100
FI2EHE 4)=03)(Q) -331.0% 30.0%>2

INHEY) O SVE DMK T2 DT B’ H 5, 1R BIXILH TR 62H FRIETTA 2 UG %
b L2 & ThD, 28BII2A FRAIOEREENERZ L0 L2 & Th b, MujagilZfZ Ok
KEBI<~R2H FAICRBAR L EODETOEMZINEL, BENTERTLIZLELELOD, A
FERNOBENE L, B ERBELZTOE ORENLyIND L Lotz

A VLR DWEEZIT D L HEM AN X, FI2IEY DOIE L A L & PapayalZ fR5E TE 7272
S51F (5005 1 EAGE) | BEFRIT2005 0V ET BB ORI E BIF S Z LN TE TS TH D, SEHE
B2, MEORIIMEICINHETE 2 L ) BIEFHBEZITAHZENEETH D, 1/ Uk e
Ui, IR MYG Tlid 7z < BERIRN OIS CIEMT 217 9 FIEREZE 2 bivd, REICITE=—/1
NTADRDYIZ, BRZHNTELH L9 (BIROKZD) WRITZHNWD Z ENREE LU,

2) ¥=vY

F7 Y a— VR OMujagilI320m*OFES THx = v U 2485 L, I L721,018F 2D H HRI9F 1 %
¥ X J1 v OPapaya &k OMITTIGICRGE Lz, iy, P32 R B Sinar Mukti(3400m> D [ 5 TH;
B - INFEL 722361 F DX =0 U ORYZ Mg ikie LTz,

20 R - RS (BF32) https://www.pref hiroshima.lg.jp/soshiki/84/1268015506945.html
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A ¥ R TEEBRWINC L2 EEYfaT AT rdgET ey =7 k

R4 F2T0IVDNFATATIOD 2 NERSHT OvET)

o) FT oV a— [lEPa o aVg H AR D& I
BEIN—T Mujagi Sinar Mukti (%)
Bl AL (m?) 320 400
g (ks  (kg) 899 2,361
100 m>d 7= V) [ & 281 590
TRAEER (1) 4,753,600 4,016,000
B E A 2,833,600 (59.6%) | 3,181,000 (79.2%)
T 170,000 180,000
e 562,600 608,000
HEJE 704,000 900,000
G 435,000 1,039,000
R A 150,000 50,000
75 TR A4 748,000 275,000
HRELRF 0 0
3% 64,000 0
Z Dfth, 0 129,000
NEZ 1,920,000 (40.4%) 835,000 (20.8%)
O = ) 7,028,000 6,109,500
AR FEAmES (LT /kg) 7,818 2,588
HRIZE (3)=()-(1) 2,274,400 2,093,500
FlEEHE (4 =03)(2) 32.4% 34.3% 56.4%2!

MEFE I N—7L b, 3y hRZOMOFEM 2 AW Z & TRIRERIT30% % B 2 72, #§lZSinar Mukti
TRy MERICE D ¥ 20 ) 0ERRICA< AR L, (EWOME D LTz (230 R ieino
) o A== —0y MOSEEEZ T OFIG1E60%0H95%I EH- L, ZoFEGITE=
—ANTRATHR a0 ) 2T ORERELFRAEL SR D,

Sinar MuktilZ ¥4 #], (A— 3—<—4 v MZHILTWD) 774 ¥ —IZEETx 2V ) 2551 D
TETHST=N, MPEMNDDA—"—<—F >y FNalF ¥ 2 v U MRS L 7272720, INHED O
R¥eF iz F152,588L B 7 CHICTTHICRIEE S5 2150 Rofc, LLARNR L, RZ L
— X ERE X 2 v ) OEFERNEZEG LD, Sk, Ficehim el L, S 6ICRmEL2m Lk
XD EBNMIRIEND,

3) A7

AH T I DEZR 7 V—7MucekillZFTB T 225 1X. MBIk d 214 v F a2t
492m? & 400m> D [ THEE L=, MEZ L $100m?dH 72 0 3005F 0 FLE DULHEZ 15T, 2 Eh50007
LT U EORIGEE BT, 7, vy kR OMekar TanilZ g 2 BE DA 7 OILEIT100m?
H7=0268F 7, F2§131,162,500/L BT Th - 7=,

20 PR . AR hitps://www.pref.nagano.lg.jp/nogi/keiei/keiei_list.html
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A v RRUTEERBIC L DEEMRET AT 2SGET Y= s b

R4 AFDIITATATRY =27 MRRGHT OvEeT)

IH - A I 7 I A7 I Hw RE HAD
T - : : . e FEE
)= S/ % Mucekil Mucekil Mekar Tani (BE)
S (m?) 492 400 400
e (kesm)  (kg) 1,472 1,365 1,070
100 m*&% 7= V) I & 299 341 268
AEEE (1) 3,261,000 2,635,750 3,904,000

G A 3,261,000 (100%) | 2,635,750 (100%) | 1,998,000 (51.2%)

i 219,000 219,000 292,000

e 767,500 598,000 584,000

Hepe 984,000 800,000 600,000

B 950,500 818,750 472,000

R A 245,000 105,000 50,000

ol 95,000 95,000 0

FREAS 0 0 0

i 15 0 0 0

Z Dfth, 0 0 0

N2 0 (0%) 0 (0%) | 1,906,000 (48.8%)
WIE LR (2) 9,657,000 8,219,000 5,066,500
SR GEAmESE (VBT kg) 6,560 6,021 4,735
HFIZE (3)=()-(1) 6,396,000 5,583,250 1,162,500
FIEEE 4)=(3)(2) 66.2% 67.9% 22.9% 62.3%22

Mucekil D2EF 133 v b 2RI 5 Z & T100m?H 72 Y K300 2 DULHE A 1S 7=, WP FET
EELTWDED, MBI ET, LR TAEEa A MIEL<IA bz, M T, hiiE
VMlfikS (6,000~6,500/0 7 HiffR) THIOCHTISIZARGET 5 2 LA TELZO, WL bFIEEFIT65%
A, BARDORZEOREIEE (623%) &l IRk o7,

Hvy MROBEZOBAINES A > R 7T ENTE (100m2H7- 0 117% 1) 02344 & BEFTlEd
ST, MBI AN 7T ITO2URRE DI OIRREITE E -7, ANMEBDHAEEE 048.8% % 58O T
W2 Z EMREW, S5, Hvy NROHSTTiGMEE (4,735 7)) BWAH 7 I L RN
LBt bm S RIS RITHE LT,

(4) Z7myal—
P32 K v B O Panen Lestari & O8Sinar Mukti D44 D 2R L. FLF500~600m>DESE 7y al)
—Z4kk% L7z, Panen Lestari® 25213 A —/N—|ZHK7E L, Sinar Mukti® 25 [ X Instagram<°Shopee (EC

P4 ) IZBWTHE®DZZ > R [Rumah Sayur] OFEFshE L THEE RITIZARTE L1Es, Hioch
B b L — B8 LTz, 44 DINEIZ100m?H 7=V 98~184F 11 ThH - 7=,

2 HPIEL . AR hitps://www.pref.nagano.lg.jp/nogi/keiei/keiei_list.html
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A v R TEERWH IS

R

WGSBS AT MYGET e e~

£ 42 Tuvyal)—DrI4TATeves M ERSHT OVET)

" TAYRUR | EAYRUR | AV RVR | BESY RUR %ff*%

BRI IN—F Panen Lestari Panen Lestari Sinar Mukti Sinar Mukti ME;;;%E)I
5 EAE (m?) 550 550 600 500
IE (ke (kg) 1,013 538 920 677
100 m23 7= V) L& 184 98 153 135
AR (1) 6,071,900 6,089,700 5,838,200 5,085,853
BRI E A 5,091,900 (83.9%) | 4,701,700 (77.2%) | 4,628,200 (79.3%) | 4,194,853 (82.5%)
G 230,000 230,000 230,000 318,020
e 1,033,900 1,168,700 1,018,800 849,000
HeE 1,500,000 650,000 750,000 500,000
B 1,978,000 2,278,000 2,254,400 2,105,333
R Al 75,000 100,000 100,000 83,333
A 275,000 275,000 275,000 229,167
FREIAE 0 0 0 0
s 0 0 0 0
Z DA, 0 0 0 110,000
N2 980,000 (16.1%) | 1,388,000 (22.8%) | 1,210,000 (20.7%) | 891,000 (17.5%)
Wi B (2) 9,837,000 6,994,000 9,789,000 7,725,000
SR GEAmES (VBT kg) 9,711 13,000 10,640 11,411
HAIZE 3)=(2)-(1) 3,765,100 904,300 3,950,800 2,639,147

ISR 4 =03)(2) 38.3% 12.9% 40.4% 34.2% 29.3%2

MR ZRET L2 TRERMEL, MEBCERREELZ LT

EZ 98
e

WMz 5 LT, 4%

D 9 B3I/ DREZENP100m?H 72D 100 2 2 2 SN E A F7-, RFEMEIEF 2 H7- 0 5 X %10,0001
V7 ThY ., BREFENPNEE BT N34T B ARORE FRIE A 7= 9 R 38 % % EiF 7=, Sinar Muktiod 1
A DRFIT, RGO FORFERBROTZOICHIICH T ZA L, 100m?O EGICHEMT 5729
DOBEHEARNE LT ODICEMENEMLT-H DD, ZITH342%DFE 3 %2 244 L 7=, Panen Lestari
D14 DEFZIFTINENS38F I E > TWAHN, Ty METHRICHEE: 2/t T& 512100
2L EONFERTFHRINTEY  FREEOR LA RA TN TWD2, MR OREIZITE AN S &,
EMBEITRAETER ORIS0%%E D Db DD B RN FILm < SO EIz272n3 5 Z & & BRI

MR T 7,

(5) ZUARZNTT N

AR — LI DBina Tani SepakatDEF 24 (3T CILBED v IA T ATy N CTT UARZLVTT
NROPEEFHMEFATEY, 5RO NIFATALTFae 7 FTIEEY %< ORI Y3850 20 A

L7,

B REPIL « EIERCERE hitps:/www.pref.nagano.lg.jp/nogi/keiei/keiei_list.html
2 EASHIICIX20%ATE ORISR E 2D Z LR RIAEN D,
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#4433 TVRENVTTRAO N IATAIY 27 MBS OLET)

A ¥ R TEEBRWINC L2 EEYfaT AT rdgET ey =7 k

123 iRty =N =ty =N
BRI N—T Bina Tani Sepakat | Bina Tani Sepakat
R () 95 54
e (Re®E) (kg 1,965 1,624
RB20K 572 0 L& 414 601
AEPER (1) 7,196,110 4,426,932
G A 4,796,110 (66.6%) | 2,982,932 (67.4%)
T vy 0 0
e 523,260 297,432
HeAE 0 0
B 2,707,850 1,803,500
A H A 572,250 317,700
% T 741 992,750 564,300
FRELRF 0 0
i 106 0 0
Z Dfth, 0 0
N2 2,400,000 (33.4%) | 1,444,000 (32.6%)
WIEER (2) 15,892,000 11,713,000
SRR GEAmSE (VBT kg) 8,088 7,060
HLRIZE (3)=(2)-(1) 8,695,890 7,286,068
FI2EHE 4)=03)(Q) 54.7% 62.2%

2L DBEFITFNEFNERB0ERLT-V414% 10 L6001 F 2 & B WINEE FIFP, ZnEF54.7% &
62.2%E V) EWHIS R A2 LT, BiE OIS CIIREROWENL VR LNT-ZLDOD, £ ThH
BV BEZHEE T2 2N TE0, BFITEALLEFOEEZ L0 — @M 388 LT,

ASZIMEHTE 7 VRZANTTAPREETHY , % WA EROEGE TS TORGIliE N T %
L (Q0214F2~3HIZIZ 7 L—FA - BiZdx a2 H72 96,5000 7, 7 L— RCIE3,000L 7 & fil4FE L
0 30~40%FREERU Mk TSl S 4L72) | BEONISMEIR T OER & 2o, TOTDRFITHEH
~OEBERTE BTV, RS OHERIZE DT,

6) Bmp=rv

X R OHikmah FarmlZ B =0 2 0 % 1,000m> D [#l35 THiks L. INEW480F [T T /L - L &
NF v« sr—%1U 2 (Horeca) ICHIL TWAY T I A4 ¥ —IZHRFEENT-, RFITRTED . BFED
HEHEFL134.876,250/L BT DARF- & e o7,

BIWEOWERNIAT AT =7 F TOEHNENK230F 0 TH Y, SEID24 DEFILZE OUERTE DI E %
Loz it b,

auf
[l
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AV FRUTEERBINC L R AT LAE T v =7 b

#F 4 BEH=UVIUDISATATRY 27 MRS OveT)

I N KRR H AR D% e HE
BRI N—T Hikmah Farm (2%E)
S (m?) 1,000
e (koes)  (kg) 480
100 m?d» 7= 1 I3 & 48
AEPER (1) 6,076,250
G A 4,433,250 (73.0%)
T vy 182,000
e 2,930,750
HERE 0
B 0
A H A 606,750
% T 741 588,750
FRELRF 0
i 106 0
Z DA 125,000
N2 1,643,000 (27.0%)
WIEER (2) 1,200,000
SRR GEAmEE (L BT /kg) 2,500
HFIZE (3)=(2)-(1) -4,876,250
FIEEE (4)=(3)(2) -406.4% 30%2°

FerRIC & 2D AR Dk 2 5 < 72 1HAIZ4 FI TS S, BIEHIF X o E T 72 < E
WIINEFAICAERE LTV A XS ICR BN 00, IEIF100m*H 7=V 48% 1 LIKFHRRER & e o7z,
FEEIFRPRORARD 2 T2 1E 0>, IWHEY O HFITITFARRLEFN D T OITIRIFE TE R o T b DINE o Tz,
TEOPARMEPME D S T2 DICBH= VUV ORPBEL L, ARBBHIT ORI ERB2 N5,

5] & 2K L Tl etk 2 fefk L. EBARROKREYEIRT 2 2 & TR « B OSEEIZ SN
Do ZxXAMHEHRASHICLNL, LEFFARE THFERET 5 2 & THRIFUEICORD D RN H
Do Tl BHEZ Lo 04T T LRomMi THES 35 Z LIZ Ko THoKMED W L3S IFF TE 528, &
DE L DIFNPBELIR>TL %, DI BH=2 V2 OREFE L2 WY (HERIED R 15)
RS LEVBOTEETH D,

(7) k= F

A H 7 2 B OHikmah TanilZ812 m>D [ T, #H /v kIR dOCikandang Agro& O"Hitda Mandiril % 112
400 m> DY Tk~ ks & 1T o 72, Hikmah TanildiE &2 @& <L <D b L—F —5H
DENFT P a—VROTSIZ, Ty MROURE T — 7MY % 58 LT, 100
m?& 72 V) O E I Hikma Tani’31,020% =,  Cikandang Agro’3315% =, Hitda MandiriZ3417% = TdH -
7o

260 TR . PR GLIRIE (= YY) https://www.pref.chiba.lg.jp/nousui/keikaku/nourinsuisan/kibankyouka.html

32


https://www.pref.chiba.lg.jp/nousui/keikaku/nourinsuisan/kibankyouka.html

A ¥ R TEEBRWINC L2 EEYfaT AT rdgET ey =7 k

# 45 PwFDOISFSATATOY =2 MESSH (v ET)

I ZHT I Hby IR by bR A AD
; TR E R
BRI N—T Hikmah Tani Cikandang Agro Hitda Mandiri (BE)
5 (m?) 812 400 400
e (kiesE)  (kg) 8,281 122 1,669
100 m>d 72 V) [ & 1,020 31 417
TAEEE (1) 13,229,000 4,910,000 4,773,000
BRI A 10,229,000 (77.3%) | 2,961,000 (60.3%) | 2,961,000 (62.0%)
G 460,000 165,000 165,000
AEAE 857,000 608,000 608,000
HefE 812,000 168,000 168,000
B 4,654,000 1,715,000 1,715,000
R A 327,000 50,000 50,000
A5 TR A 442,000 255,000 255,000
FREIAE 0 0 0
ik 2,500,000 0 0
Z Dt 177,000 0 0
N2 3,000,000 (22.7%) | 1,949,000 (39.7%) | 1,812,000 (38.0%)
Wi E@E (2) 46,383,000 365,500 5,887,100
SR GEAmES (VBT /kg) 5,601 2,996 3,527
HFIZE 3)=()-(1) 33,154,000 -4,544,500 1,114,100
FIEEE (4 =03)(2) 71.5% -1243.4% 18.9% 26.8%727

Hikmah Tani® @55 TIXMRITIZE o> THRENIZ b, FRFICL 5 BEEBENRIE I Tz
LT, WHEHORE (KEX ) | IEHKICKELMELE, MERBRN-7-OT, BFEITE
B2 b~ M2 XV EE (FrdbHizv5,000087, xf L CHOTTSMEIEF 2 &H7- 03,0000 87 Th
S72) THALTIND FL—F—~DOFEEaltE LTz, 77 vyl NAX TR, FT v
— VRO F T ATGONA Y —DRREORWKED b~ FE2RELTWD EDFERERMIE L& Z
HURFEH DRINA v — g2 & o> THEHRZITWD A AOREW M~ FE2F 1 H72 0 6,000~7,000
NET OEMETHRETHIENTE, 7udc7 METHRELREIEZMGE L TR0, S THREE T
IZE BHIZ1,500F 2 FREEDUNFEN RIAE LD,

A v Bk OCikandang AgroD [l 55 Tl B OBPE TTRIO W 2SR ITEG L TR Y | ROzl
AR b DD, BEROEARNERE DB TEHOWENILR L2, INEIX122F 2 I E
> 72, —J7Hitda Mandri® [ CIXEROEEILH EV RohinoT, 7uvoy METROIE
11,6693 1 Toh DM, INFHEITGE L TH Y, SHIC800F n FEDINHEN RIAEN DS, BEFITNEG
FEOEAM OB X o TERA~OMMERC—KdH 7o 0 OFREN M E L2 & &R L,

(8) X DAL O TERITEEY>

) BH= Y oML

7 RUPIR - R E IR, hitps://www.pref.nagano.lg.jp/nogi/keiei/keiei_list.html
B ZoHE, FIRERITIS~A0%REIC/RD Z LR RIAENLD,
2 20204F RIS BT D IRIEIEHECHMBEIA & OBEIARDBRE DT v KT T 7T 4 ZTHATERS182 S,
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A v XU TEEERW N X AR AT ASE T T ey b

Z XA TSSO NI 25T, EOREIZHE L CWD R =0 Y ROFTRR A #5E L,
PHiO AT A7 ay=r hCTHIE L (RRICRELH 7)) e 0likaiTo72, 2O R
H=2 Y i, N FROHikmah Farm® FE551Z 360 TEILEN250m? O X E THREE S vz, I
ERETRICEED D,

# 46 BEE=V YV UVREBRBIEOR R

i AR Terracotta TI-108 New Kuroda
B R OREBTRAELL | WEMIRIZTRWN (7 1 | A FXTT TRESLTWY
FTURRIZHRWN (70 VB | U B THRZFBRITIZ | 2500, DIRTO K74 77
Y CHRZERGICRESR) o | RkREH) o oY=/ NCHER L,
IE: (ke/250 m?) 230 85 105
IR (kg/100 md) 92 34 4

2EFELE BRIC K DWEE KE L ZT DL Z Lideh-o 7, BiFfFSzInE (100m2d 72 v 3005 1)
AREL FRILZHERL 2o, BIROBRH= Y FIAT AT a Y27 b ERREICHEFERBL £
Lol Z &0, KIZUMNEL 2N EDIZERSENNZ AN ERFERELTELD
D, REE LTE, @URMEIE 21T, #EZ2 Lon0iTH, mMaEEm 5250851265 bH0
D, AEIOFBRBEN BN T A B2MEOMNEICIB T 2T RSN R oTe, XX AFMEND
E. BEROSHEITHEKEOENEETHESCNEDIK FTAR LD DT, LEO R 2 E i
B ZHEITY Z e RESNT,

ii) FEMLGTOAL T R

AT —)VIRDES 7V — "7 Bina Tani SepakatiZ, 1H23H, A7 mn =7 N CTEAINTA 7 855
e A o R—CHI O R LI T 52 DICME &2 5 L7, #FECTiX. Bina Tani Sepakat® U —
H—NRR & RGAT MY (200m?) THRIGFEAM (HMERE, x v bORE, fl, BIE, 575E%)
AIRE LT, Y=l FOAZ vy 7 HHHEICSIML, X > MO FCMIR TORIFFIZ O
THAIT LT,

Bina Tani Sepakat® V — & — (%, A I HINIZ Lo TESCHRE M E L2 Z ST, #iEn
BT o2 Z EICE A LTV, TERBICBIT ADIHERIL, A > Fx 7 EHNOFEHEE100m? &
7201173 2 D29% TS 95301 2 (100m*&H 7= 151% 1) L7ro7=,

iii) 7 UAZNT T HERCR T D REEE L O

A 2 — /LA D Bina Tani Sepakat/d, Agro Berkah Sinergith: & i) T2 UV A X L7 7 N EEHIELEIT > T
V%, Bina Tani Sepakat/%[Fl+1:2> & B3GOfEHA, &M, KONEEZIE O IO OE 542517,
LA 2=V ORESGIZ1200 KD ARZME 2 T2, WA TS HEFRREZIT O 2 il TRh, 7V
ALNT T ANDOFE LI L DFRET2ER THRSND ZLIZRo> TN D, U RINT T NP FEZED
TG 5 £ TI2HFEA T 5H Z &5, BinaTani Sepakatl X B O ICH Y~ AL N TT v OH %
A2 Z &T BRI ADHERIZHED TN D,
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A v XU TEEERW N X AR AT ASE T T ey b

1-1-1-8 Z YV REANITTAREWRI—r v avS

M=V s HDSREEITN—T NI VARINTTNO S TATNNTaY =l MIBMLEL, 7rYy
=7 P TIHEARIT—/VERIKS (Bogor University of Agriculture : IPB) Vi FEZ=M%EE v 24— L D)
DR BEORNTATNTOY 7 MZBWT, 7 U RAZNT T ANOREFINARLV—r v a v
R LT, V—20 v a vy TIXlR T A AT v a7 0 —L RIEEOLEER TIThi, 1
CIXIPBARAT 2N BT | 5L, SfE, 95 RO RO R ER O ANEE D HEINAI IR A o M & T L7,
ZIHIZOWCHERT & B8 CIERICEmEIT o T2, £ LTIV T, 2138 - - Hili &
FEEROEI TEE LT,

£ 47 JYVREIATTREWRU—I v a v T7BMEEK

pg—
Fiti H e | BEF | WERR | RER | POPTY | A
1A 20174E2 H 14 H 4 31 3131
H52[A] 20174E10H 13 H 5 32 6 2 40
#5300 20184E4 H25H 2 16 4 2 22
40 20184E12H5H 2 12 7 6 25
5550 201945 H30H 2 11 4 1 2 18
Foln| 20194211 H20H 2 17 3 1 21

1-1-2 VS LCER I A—FITktd B EHHE D £

NIATAT Y27 FOMBEHIZL VAL LUBDEZ I N—TThDHDIZR L, LULCD
BE TN —TIEIE OMHE 2 g U=, FHEOWNRIL, 1) @Y EMmE R, i) WEROE
YIZRBhRR ik, i) TR OBESCEIE T2 BIE LI HiEet i Ch - 7o, HEIL, HELOWHE & 25
\HESE L7k A2 ©DO0ISCAL OE#ED L & ADT I/, RI— VR F7 o va— VB’ Ty
NERDEZFE 7 —F 5/ RIT, AN T IIROOISCAWHME Y > # =28\ T, ZHEN2017T4EDSH &
20184 EDTH D2 HT= 0 FEfi STz, FEZIN—T003HDOEF L FREEROE K ESCH
TG ENUHEICS I LTz, WHEREZIZIRMEER.60@Y Th b,

£ 48 LVNNVCERIN—THITEHHEDOSIMELK

| % (B v—7 ] smBER | B¥R | &3
20174
AH 7 IR 5H8~10H 5 18 4 22
A T— VIR 5H11H~I13H 7 16 3 19
FT7 YV a—E | 5SA14H~16H 8 19 2 21
Hv oy B IR 5H17H~19H 8 24 2 26
Xl 28 77 11 88
20184F
2H T IR 7H1H~3H 6 16 4 20
A — VR 7H4H~6H 4 10 4 14
FT7oVa—VE | THTH~9H 7 17 3 20
Hov sy bR 7H10H ~12H 7 16 1 17
aEt 24 59 12 71

30 Pengendali Organisme Pengganggu Tanaman (Controller of Plants Infectious Organisms) : J75 2% BB R B
W EBZUSOSIMENRRE I TR o T2,

35



A ¥ R TEEBRWINC L2 EEYfaT AT rdgET ey =7 k

1-1-3  BARBFROBETRA L HERE

T CTROONDH LW HOBIGASAET 2720, Y uy=7 M CIIHARBEROFE AL, 44
H o dn ek & S0 L 72,

K 49 RAABROEFEA L BEBREIRLTES

IEEINA A fF
HABESSH DY v I NFEA & 2 XA FEH ) B A 201748 H24H

N RUVIBOBRE 7 )V — 7 DSaribhaktilZ X 5 HARE 3285 B ORERFE: | 20174E9 A ~20184F1 A
H 2&??%!%415’:1 H 0)u%@%i‘ﬁ%l:%%fotﬁﬁﬁ‘%/éﬁéﬁiﬁ%ﬁ@ fi&)@j&ﬁﬁg — 20184E8 14 H

rvavw

SRR B ER O 72 5D DG B 2GR 201849 A ~201947H
SRS A, BEKER b~ b OSFREEDE T 20194F4

Ve O MERERORET 201949 H

A SRREERFRRENOOHEBICESE, T n v =2 MIA v RRUT OFFIRGE - A%
FToH5Tani Murni & ) L CTHIAHFGEZITS 2 & & L7z, Tani Mumild, B AROHEE 2L TH D ¥
FAFEBEABALDOA » FRUTIZBTREETHY . HARSLHE OB EZOM Al >\ T+
DIRRERZFF o T, TaniMumi& 7’122 7 b KON A FlE O3F TOWBO b, # %1 flif &
D RIS E OFEA DY 7 /LN Tani Murmiz B U CEAINAZ L &,

R 50 FXAMEE LRSI BRER

fin H 4 pi A
I A Brassica rapa var. laciniifolia TI-120
a~<y Brassica rapa var. perviridis SUMMER FEST
B—< Capsicum annuum L. 'grossum' TI-096
T A Solanum melongena MONEY MAKER NO.2
F=vl Cucumis sativus L. SOARER
HARTF ¥ Cucurbita moschata DELICA
BEXER b~ | Solanum lycopersicum TI-08W
=T Daucus carota subsp. sativus TERRACOTTA

201744 | Tani Murnil H KB 32840 H OFf1- i A 5 E 4 A TR L, SA30H ICEAFF AT T
Vi, XX AR, 8 H O FZNEI1,00000EEEZ6H26HICREL, 7ry =7 MI8H24H
ICZME LR, 0% 7 a Y s MINy Ry RO Saribhakti 7 70— 7\ TR T 15O HARFEE 2170,
R N—7137 07 SR LI Z AT DAY 22— L IZHE, 9H FAaNCHERES ZBME LT,
HEEWIM L7 e =7 M XD EMNARE=4% Y 7 %%F->D, SaribhaktilT20174-11H L Y UL
MEZBAME LT-, 72, ey =7 b TIINE SN AAREED, Vv A Z TINOIT TS ~D IR
BAThZ S L7 GERNIZL-3-322H)

Z XA TP OIS TV OFMER, BROHEOL DI RSB EE o
7273, Tani MurniZSiA U7 fl 2 PH3EN— XA TIRFET 27201213, SR E1T O LB R H - T,

2 80 RURIERT, MEEZITHO T %ﬁ%%z_ﬁééﬁé A E R LT, MIEFTE BRI 2012150 A1EE
Mo Tz, [AEBAT ﬂﬁﬁ%%ﬁ@ﬂﬂ“ B EEL =0T, /K@*ﬁﬁ%u%bfé‘t D Fuavzs M. THEICH
FERTIC IR RSOE OB M A DRI RE T D Z L, i) F—IWERR o0 - =BIIE, BEFTIIES A 2
1TV, AR TOT A D= K#Vﬁw%ﬁﬁﬁé:k m)riﬁﬁﬁomot% X, ETOEMEER-T-FT
ERERWSYT 52 &,
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A v RRUTEERBIC L DEEMRET AT 2SGET Y= s b

FEOY > T A S vz HARE RS H OW, £ ORER CREREN I N TV DM E D
Fr (BARF v, Deliacafl) Tho7-7-8, EERFAMFEERGEEWED Y 2. TaniMumis 7' 1Y =
7 ME, S XF, FA BE—wr HERES b~ bOSEBREEITO Z L& LT,

PR ER D 72 HITIE, FEE LRI Ko THEOHERR E 72138 R B O W TN E21T 5 BN H
5 (TR F@uiw‘ﬂi&(ﬁfﬂ BEOFRENIOWTIL, IRFEEIRTEAS M) |, HISTERBRITE e 53R T3
T DVENH -T2, 7Yuy=2 T, 2017D T A4 707 vy Z MIBIML T\ 23>
DIRFE T N—7" (N R B DSaribhakti, 7 > ¥ = — /LI DMujagi, /32 K R DGerbang Emas)
DG A o T L & U e Ui, ot BlIEBR ClI, MRl & T A= 0% il
EbIEESNTWERED, a7 MINY Y ¥+ 7 K% (UNPAD) (7 — UL LAR— |
OIEREZRFE LT, 7uY =7 hTIH0I18FESA 14 B ICHEIGIERB O -0 OFAN T —27 v a v 7 &%
fi L, SERIFEM T EOFE, BRI, BISGEEAE, MR, bR, £=2 Y 7 SREOHIELRE
FIZH Lo, 9H TRIZ4M H OFFEN T, SRR ST,

Tani Murmnilx, I X7, 7 A, HKAS b~ b OMFEEEHGEES (UNPADDE LT — X 25 10)
2201943 A S HIC A IR L=, SFEGKIZ4A 18HIZ5E T L. Tani Mumnil 3 & &% 5467 13 8
IZZE LT, ZAUS LD, IS EORE -2 BARNOEAL, A4 RRU TG TRET S 2 &
MWARE L Ip o T, B~ I DWW TIHBIERBR A E S 7z, [FERBRIT2FICIE > TiThi, 2ZHO
BIERBRITTA PANCHK T L7z, Tani MumnilZ7H26 B ICHFEEHE AR L, FEO-OOFMIEE S
D38 H TN B S v7e, & DOFHZ B CORMFEZ KB L7 B IERO HFEEHNI A FITITK
BII, B OB T 0201910 A 14 HIZHAT Sz,

1-1-4 T % HA EAEPEIZHR D PT. Calbee Wings Foodtt & DB #

PT. Calbee Wings Food (CWF) &, HARD I N E—KASHHDA  FRX I TIZB T L E6/#2HTH |
RT NTFy T 2ROV v A To A FRUTENTHRET D Z L AMFTL T, BEADBEA
DR DOVICEELZERT D2 L2 R L T2 ERZOERICH - 72, [AtEOFHE, £ L TK
BHEL OV ¥ VA EORKIHEL T D EREOBLITIBR ST, 7ry =7 MICWFE@E#E L, S
[E] D FRBRARRT & 1B OZKIHES & F2hts Uiz, CWRITRRERIZY v T A TOFFEHi G L, 7 r
T MINEREM O R B OF =2 T E{ToT,

# 51 CWFEDMILAY Y T4 ERBEREE (&5E) &38R

+A b EFEE | mfE (m?) L sl
wlE | Ay bR 3 1,340 | A7 47> (FEHFE) 201744 ~8 A
w2 | Ay B 15 7,859 | AT 4 7 v (TE3KFE) 20174E12H ~
Ny R R 20184F4 A
28| Ay MR 9 12,958 | AT« 7> (FEkFH) 201848 H ~
iz | N Ry IR 20194E1 H
H3mE | N R 10 5073 | A7 4 7 v ({E3KFE) 20184F9 H ~
20194E1 H
waAE | Ay BR 4 3,000 | AT 4 72 ({E3KFE) 201943 ~7H
AP NV 190 | 7 7T 4 v 7 (AR
HsEl | ALy R 5 6,000 | 7V 2 (8 A S FE) 20194E11 H ~
Ny RU| 202043 H

B RFEOEIEON, TN H4FEOEIEILTE COBEENE T,

37



A ¥ R TEEBRWINC L2 EEYfaT AT rdgET ey =7 k

201 7AE DI A RIZ, CWF & OEEEIZB LA R LT BE OB 2HRE LizfE R, B1aaBkLs
I$47 v R DCikandang Agro®D 25234 L Eliid 5 Z & Lle oo, FEFmfEIL, BMAY7ZR2-O DX
HEHT (ENZEN120m?) | BFFTL340m> L 7e o7z, ZAVUICWERS, 2RO STIE D& R 4 il s
5:&Ki0\%ﬁ@ﬁ%@ﬁA$%ﬁék@T%oko7E?17%Ti%ﬂ$#ﬂﬁﬂ19&
24H DO3HAMNCIED | EBENCWFOEMHEEHC I > THEO EHIEEEZITH Z LN TE D L HITHE
EATo7, £lo, BAROD/VE =X VW IRIE SACAER & CWFIL, 20174577 17 H 2> 520 HIZ 2T TRt
Bt & 5hL. BS-OEZ AT 722 v A OO, INEDOHEE, HIEY 7 Lok, BT
ANTFAIRER BEBM ORMEZ 21T o 72,

% 52 CWFLOSBIEMTHAY Y A4 TRBRBIEOBR

P (i &=+ JRAEN ESES &5 W72 I RE B4
= (m2) (kg) (kg) (%) (k> ha) (b ha)
Teten 400 834 466 56% 20.85 18.63
Hergandi 300 736 425 58% 24.53 20.97
Jaja 400 500 240 48% 12.50 8.80
Teten (2) 120 293 195 67% 24.38 22.00
Teten (3) 120 329 237 72% 27.38 25.17

INHEIX8 A AT, < DB T~Z X —LHT=020~25 h o DINEAFdk L7z (3 52) , CWFIZ
FHUE BEEE RIS 2T b DD RE SO BE DOEEMELT 7 LTI DG D3 F I & D48~
% LN -T2 &6 MEIZOWTIEE R L2 WED LI TH o7, CWFD T R TOFEMZR 34T D
FER. BB OUHEY) O CORMashRIL, 1.37%0B52% D TH D Z LR ahoTz, SHERR
THER SN BB, Ay WA THDH T T /) —THOBA, £, B OMSERR
DLEFIZORND, WEORNWY ¥ A TDEENE NI L THoT-,

MTHAY X TAEOENRRBREE 2K -%, 7oy =7 hECWRIL, L0 &< OEFEO MY Tl
7o G L L BB EERGET 2700, F2ERBRBI 2172 2 LICAE L, vy NED
Cikandang Agro/» 5114, 73 R R dDMekar Tani» 544 O EFE DN F2EEEBRRETICS ML, 20174
RATHLVEEOH AT 2B LT, BARDOILE—LDIRESNEZF—LERTFa =7 b
DA N—X, 2018 F1H N O3IA T CHEGOE=4 Y > 7 & {77, IHEIZ4A TRIZITOI,
ZOFRRIZTRITTHEY THDH, N RBROEHIEII A 2> 72— FH T, Iy MRTIE
TRRDNFEAEL, WEITIKHE 72 o7-, F72, WEIZOWTIHMEARLED RN H - 7=,

# IRFEFTRERIT. CWFOBURNITINZ ., B TH > THMOTIHICHIETE 2 b D& at,
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A ¥ R TEEBRWINC L2 EEYfaT AT rdgET ey =7 k

% 53 CWFLOEEIMTHAY ¥y A FRBREBIEORBR

s [AIFE I &2 RN Bin$ Iy & fR7E FIRE R
(m?) (kg) (kg) (%) (k> /ha) (k> /ha)

i)V R Cikandang Agro
Anang 512 756 562 74% 14.77 12.75
Aip 510 791 557 70% 15.51 12.27
Wasriman 368 257 116 45% 6.98 5.82
Hergandi 500 11.42 10.36

(HEEZ2 L) 269 200 74%

HEH V) 302 228 75%
Dadang 420 363 246 68% 8.64 7.38
Lia 420 445 331 74% 10.60 8.95
Aceng 494 1,383 866 63% 28.00 19.01
Aris 513 532 270 51% 10.37 7.80
Undang 500 1,242 1,058 85% 24.84 23.66
Dede 349 809 647 80% 23.18 21.86
Teten 800 22.29 18.88

(HEEZ2 L) 614 429 70%

(HEAE S 1 ) 1,169 850 73%
N> RE Mekar Tani
Amang 400 1,100 783 71.2% 27.50 24.95
Acep 589 1505 1082 71.9% 25.56 24.14
Ujang Tatan 984 2,932 1,925 65.7% 29.80 27.06
Ujang Dedi 500 636 404 63.5% 12.72 10.68

E2MFRBRBIE D%, CWFE 7 r Y27 ME, BEORBRBILICSM U ER & OB RS, KOE
3B A EhE T 5 Z LA E Lo, 201858 H 12, CWFiXCikandang Agro®d A > /3 —54 kX
Mekar Tani®D A > /3—4%, & OFBERK 2 FEATE, T2, B3EEREBRELS 2 1XMekar Tani?d A > 73—10
LINBINTH L Elrote, 7uy ey BB EZRN LB, REUIRRETIEICEDIEEAED
EEZERSETCLESEZARA SN, a7 MICWFOBEME LI, 25 L
%%;ﬂbfﬁ?mﬁﬁ_%é&mmﬁﬁé%ﬁoko%@%@ﬁ? T, FEOREICE > T, ¥
¥ A FTDOREIZEN DD Z ENMERI N, T2, BB D2BOT-OFEOKRENENTZ
®®\ﬁﬁ%@%wtu%m\ﬁ%m%&®%%m%%h@ﬂoto

EIEERBAREEOWNEIT Ly NIRE R RURE QIR T, & SA0RTHEY 2 < OREENR~T
B — 7020 b DL EEFER L7203, CWRICHIfT SN2 OV X HA EM, B CBHELH Y v
A E) OIRANCL VBN ETeoTe, BHEEHY ¥ A EIX, MTHOLDO XD 7 va—RAgnnig
wtb\?y72kLT%TK%u%@%#OTLiOK@T%% MTHDOAT 4T O ¥ H
AEFEOHFIZH, EMENZ EICE VBT TERICIIRA RoTLESTLDORH -T2, CWFIZ X
T, R EIZ Y v A T0KS %%<aﬁ¢%TV5 EERRLTEY  HIFD 2 Eick b adic
KOGWKDONDFER, Ty T RAIETFTCLENVEALIRDEDZ EThHo T,
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A v R TEERGINC XL DRSS AT MYGET Y = 7 N

% 54 CWFl OBIEMTE Y ¥ ¥ A TRBREIE R OEBOREE DGR

o [HIFE Gy FREN EETRS 1N IR Al e
(m?) (kg) (kg) (%) (k> ha) (k> /ha)

iV hIR Cikandang Agro CGRAIFES)
Aceng 1,400 4,140 2,830 68% 29.57 25.71
Undang 816 2,532 1,734 68% 31.03 30.48
Aris 500 953 768 81% 19.06 17.96
Hergandi (1) 1,316 3,322 2,265 68% 25.24 24.94
Hergandi (2) 1,800 1,828 1,431 78% 10.16 9.88
Teten 2,562 4,315 3,250 75% 16.84 16.26
Ny KRR Mekarr Tani (B250305%)
Ujang Tatang 1,218 3,635 2,810 77.3% 29.84 26.56
Ujang Dedi 1,452 2,800 1,550 55.4% 19.28 14.81
Amang Tarya 871 1,702 1,431 84.1% 19.54 18.91
Yadi 1,023 2,003 1,392 69.5% 19.58 19.06
N R Mekarr Tani (B3 E1ERBRFES)
Endang 530 1,506 1,123 74.6% 28.42 25.96
Asep Sucipto 284 800 565 70.6% 28.17 25.53
Agus 500 1,332 1,042 78.2% 26.64 24.64
Dadang 525 1,101 738 67.0% 20.97 20.25
Adi Tatang 546 1,555 1,305 83.9% 28.48 25.92
Amang Wahyudin 500 1,138 803 70.6% 22.76 21.76
Dedi 498 1,771 1,444 81.5% 35.56 35.22
Ujang Yayat 790 2,284 1,713 75.0% 28.91 28.75
Aatang/Rudi 1,000 2,522 1,792 71.1% 25.22 24.67

TmYx/ b ECWFIE, REDFRKN Y v HA EOMFEIZSH 5 D0, Fibs FIECHEREICH D
DPERRGET D728, FHARRRBIEE 2 T T2 2 L 20E L, o, A7 07 U LA
it (A=A NTZUTPET T 7 4 v 7)) BT LS T, RS THE 21T o7, 20194F4
AIZCWF L 0 it Szl A OFEE D% < SERL L T\ /72 ® . Cikandang Agro & Mekar Tani%
A AZ0kgFEEE L2ME 2 AH T Hivd | S A SO BIF RTINS D Lo T,

AT 4T RO Y % A EIX, 20196 H18HICINHE SV, 44 DREFEDON, 3ANB~T X —1LHT=D
208 U EDINHER T2, T R T T 4 v VDY ¥ A T2 7224 DEZFITE O TE, 14013~
J B =T 25 DN EZTLE LN, b IOIAITRKROBEICL V12 N DI -7,
F S5OLWmEOHIT, HEOVHEEZRL TVD, AT A7 UL, 7707 4 v 7D 0%
HEMED -T2 0D, CWERREHELFECHEMT D IZIZMERVWVETH -7,

#£ 55 CWF& DOEARINMTIA Y v A TRBREBIE OB R

iz I [IFE IN&E | BN | B 17§+ HR5E Al e & )
(m?) (kg) (kg) (%) ( > /ha) ( ~ >/ha) b

AT 4T
Hergandi Fv b 750 1,532 1,046 68.3% 20.43 19.76 1.075
Lia Fv b 750 1,167 515 44.1% 15.56 15.27 1.079
Amang AV NS 750 2,544 1,984 78.0% 33.92 3345 1.075
Ujan Yayat | /X R 750 1,654 1,139 68.9% 22.05 21.72 1.075
T NI T 4y R
Hergandi Fv b 120 152 100 65.8% 12.67 12.67 1.081
Amang N Ry 70 201 150 74.6% 28.71 25.71 1.077
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A ¥ R TEEBRWINC L2 EEYfaT AT rdgET ey =7 k

BARGBRRE O R E 21T, CWFE 7 vy =7 MNI2019F11H L 0 SRR 2 335 2 &
L LT, HAEBRBREEE I, BHTEXAT NI T 4 v VEOEEDOEN DI o221z, Rl
FEOFEH L . 07T — 2 5255 2 LN TE o Tz, HBSMRBRBE TlX, AT 4 7
EDW DT, LV IRWES THOBEASTE (F—A TV TET U AR O#FE:%2FE L-, &
B O A FHE, 6,000m? (F/v > RFE2,000m?, N2 R B4,000m?) &72o7-, FFEIXI0H21HIZ
WA S AL, 20194E11 A 21 H ~25 BT T CEMIE(NM Tz, Ty NETIZ2A FAIC,

N RUECTII3 H WA S T,

#£ 56 CWF& DOESENTHAY ¥ A TRBREBEOER

i [AIFE I & ik Rin I & W78 Al BE & 1)
P (m?) (kg) (kg) (%) (Fiha) | (F>/ha) b
iV > R Cikandang Agro
Teten 1,000 1,298 987 76.0% 12.98 12.68
Hergandi 1,000 1,259 1,033 82.0% 12.59 12.34
Ny R Mekar Tani
Amang 1,000 3,225 2,880 89.3% 32.25 32.00 1.081
Ujang Yayat 1,000 3,171 2,440 76.9% 31.71 2831 1.082
N R Hikmah Farm
Gandi | 2,000 | 5,867 | 3,800 | 64.8% | 29.34 | 2554 1088

Hby MRTIIIFERNEIE L, EEBTIOA 5800 TIEFE AL DKROEN LN, TELV 10
AfRRINEL TS, 2070, WEIFEF LWEDOTIE Aot i, N RyBED2oD 7
J—F TORERDUIBIF T, ~7 Z—1 B2 0K30 b O EZ LT,

F7-7aY 7 I, Ny R BEOHikmah Farm & CWEIZKT L, 7Y =7 METHOEEDERE &
BRI OWTCOEEZRE L, FRIORTIESZEET 5 2 LNERTERE SN,

#£ 57 7udxl METHDOHikmah Farm & CWF DB S

G I
Hikmah Farm COGOFEY: (AT 4 7 U FE) DAERE ~202044 A
Hikmah Farm O GOFEEA M L7=. G2 (A7 4 7 U Fi) DOAEFE 202044 A T A)~
G2fEYE (AT 47 FE) & L7-. CWF & Hikmah FarmiZ X 2850855 | 20204£12H ~
G3fiY: (A7 4 7 U Ff) OEPE 20214~
BRI OIR 50~100~7 X — )L 20214~

FROABEEZIF, N FUREOHikmah FarmiX, 2020F4 A 202G 12T TAT 4 7 0 (63K
Fi) % A EDOGUREFEAPEETT > 72, Hikmah FarmlIGIFEYE L | B W 2 H L7 LARZESH 7
S8 HICT CEHULShad IS ER L. 117219 F v OGREFEDOINMEE ST-, TD 9 HD6.5 kv
FBUFONMTHY vy A RAEET 0 7T ATHERIND Z LG, BELOHREWISTITIZRGE S
iz,

Hikmah Farm!Z7% Y D 12.5 b OGFEEZfEH L CCWF & KI5 217 5 Z LICAE L. 20204E12H
MB20214FE3 AT Ty 3D/ (346.3ha) I[CGHEEA T L7-, INHEIT2021454H LA TE L
TW5,
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A v XU TEEERW N X AR AT ASE T T ey b

1-1-5 2=F WSt L 0EE

AARDZ=F DR EHIX, X2 T 4 b EMENS, ERPBRAOREA Y — DA v R T
TORFEZRFN LW, 7uvxs MIoa=FhtE#E L, RAT7 A FORBRERIET 57200
BRA IS A 42 > C 5 L7,

F* 58 NRTA MRABRE (24H)

b4 b fn H S
1Rl | N RVEEACVRVR | Teyal— AyLr vy W 20184E7H ~12
AT BAAL LV VEA, I XS

Tl | o R, AL FoB | mAf o LA A, AT 2018412 ~20194:4 /1
#w3E | Sy R B SRF, FUFUE, TU—2B T | 20194E3H ~6H

— LA A
Al | N> R AT 2019456 | ~8 ]

a=FHETaT =l ME208FTHIC, Tryal— KuLr Yy AP mAf LS
A R AT EXGE & HRBEE 2 3 R RO Gerbang Emas & VX R B oD Saribhakti
MG CITH) ZEICHE LT, 7Ryl hea=F IhbiRESNET —L, 2200BEF I V—7
ZIRIZFIR L, ENENDOIEMITHR LS 25 E LT, Bl2IX, I X &P A 220 TR,
LN DOEM DRI D5 0D THEEZIT 272, 1) HRAKONSNZATA FOWTILHEH LnE D,
i) NAT A N EZEAOMF I ELEHRE L, BRI OB Z250%A L7z D, i) /SAT A bk Zid
HERICESERE L, FRFZE2<ERL20L0, iv) SAT A4 b b RVIRICERE L, & BFH
DOFEAZES0%HENIR L7 D, v) RATA ba b FVRICERE L, FaFlze2<EH LRV D,
TNZENOIL, fElm, £315me L7,

I IT20184E9 A AU FRIC/NT THEE 0 | INHEIX 10 RO AT 72, SaribhaktilZ 31 5 A
U ORBEIEOME AR SURT, IWEEMEICKREZENVTE) SO0, BiE (FL—
KA OFIE) 1T ATA FOFERIZL > ThEBSNGD Z E0VRE 72, Saribhaktild, 2415 DY
MW % LA T v F = — Shaburi~F R Y & 9577 A v —IZHk5E L7z, Saribhakti THbE &
AT §h B I DWW T, I BN A CREFENLy STz T8, 7 — % Z G T & 720> 72, Gerbang
EmasiZHBWV\TH, BRICELDEGERRA G ThHoTziod, T— X ERFTE otz

B oA AR, PRI L EDN I EME R T, 2 Y TITETWh 5,
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# 59 HIENRZRTA FRBRBIEOME (Saribhaktil

A v R TEERBINC X DR GE

VAT AUGETT Y 2T -

IRBIFBYAL V)

RAF7A K INAT7 A K RAF7A K RAF7A K INAT A |k
2L (IE#% 3 [ (EEERRE) (krrR) (k2 iR)
% A % HUAl % A 7% A % HUAl
100%f6 A 50%fE At 50%f H
e (kg) 21.30 18.20 20.80 19.60 18.40
7 L—FA (kg) 17.58 16.48 18.70 18.06 17.02
Firgst (kg) 3.72 1.72 2.10 1.54 1.38
7 L— KA 82.5% 90.5% 89.9% 92.1% 92.5%
Eﬁzﬁf@ k) 32,000 32,000 32,000 32,000 32,000
7l veTr) 562,560 527,360 598,400 577,920 544,640
b Ler) 56,250 0 28,125 0 28,125
JERE OLvET) 26,800 26,800 26,800 26,800 26,800
}Ciﬁgjﬂ$wﬁv 5,000 5,000
g OLeE7) 479,510 500,560 543,475 546,120 484,715

a=FhTur=s ME, N R B OSukarasa Tani (2 A A > L& A) & Saribhakti (I A7)
@%’C“%ﬂﬁlpiﬁﬁjﬂﬁ*%%ﬁmﬁ‘é EIZAE LT, EBIT#HEE LT 1) SEEE, i) AEFRE,
i) FEEHEOBLENG, NATA NOREMEET S Z A HIE L7z, Sukarasa TanilZF1T 5 =
AL L AORERFEEL, BFICLABEGOERNAR T ThHoTlzd, NAT A NOSGHTIC B
72, aWEREBRRZ T 2720 07 — ZIIAFTE 22> 72, Saribhaktid [l 55 Tix, /N2 T A

DO ENINERCHEIZH 2 DR T 2720, 3N T X FoRBREESThbh: (Fh
FROWIE, 15m?) . FBIEHT201941 7 ICUHE XL, B3T3 A DA T CNHE S LT,
£ 60 F2EINNRTA FRBEEORE (T X))
F1RE F2RE 538
NATA N | BTG | SN2 T4 b | EITERE | SAT A b | IEITREE
V& (kg) 16.21 16.20 2532 26.85 15.49 7.69
7 L— RA (kg) 11.78 10.80 16.53 15.21 9.40 5.29
bR 72.7% 66.7% 65.3% 56.6% 60.7% 68.8%

INATA MR L2 I XFOEIE, ALFIER > TuZen
RA (A== —2 v b F = — 1 DOPapaya~Hifif) ORI, 3EIRTIZBWT, (WFIERZMH L
TEATHRES (SR T A AR OltEE EElo7, £, NRATA PRI X TFTOREEARET S Z
EHHBMNTeolz, FMURBICEMINIZI AT ZILIRLIEEZ A, RRATA ML O
BITHEE LV &, 5~10cmK&E < Eo7-,

ZH 2L THEFICERL T L—

E2EFREBR AL D%, 2 =F H & a7 M, SaribhaktilZ B8\ THEA 2 HUENHER STV 2358
DR (R AXF, FU7o3, V= —LVZR) ZHWT, NAT A hOFE3EEERFEE A 52
i o & & Lz, 20193 HICHEFEN T, 20 HZRICINHEE S LTz,
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# 61 HIENRRTA FRBREREOKER

I XF FUrUR JV—= RV —LEZZX

INATA | MEITEEE | NATA N | BT | ST A | EITRE
g (kg) 23.64 34.84 22.30 28.66 31.02 22.45
7 L—FA (kg) 13.95 16.27 18.54 21.94 22.28 17.69
bR 59.0% 46.7% 83.1% 76.6% 71.8% 78.8%

RRFEF U UEOERICBNT, BEEEDLTIC AT A MEEH LESGA, EITER &
T, ZL— RADEIG R oTo— T, WEITEITHREE O TR VER L 2ol THUZDOWTIE,
INATA MR L7 I AT OUHER 2MEITHEE LD S3R RN -7 2 E0v, IWEICHEE H 2 720
BeMkn B, 7V —2 DU —LZRZONTIE, AT FEFEA LSS, IWEITHEMLEL 0D
7 L— RAOEIE XA L, tho2fh B LW ORER LR oTlz, NATA NEH LISE 0 BNIE
MENSTZHER E LTEL, NATA FOBERMBEDRENEZ bND, LEADSODOY T LOHYA
AEtg Lz 2 A, & 2B ATHlD, NAT7A4 MR LSOOG MEITHEE LV & FHEIT
K&l got,

® 62 FIEANARTA FMABEE KREZSOKE (FV—rH)—LFX)

- RASA T B R
TN T | BE em) | BE @ | BE (m)

1 125 23 115 20
2 139 23 77 18
3 121 23 128 20
4 110 20 160 20
5 152 24 69 16

RIS 129.4 22.6 109.8 18.8

f5e < Al FRBR R 13, Saribhakti D 5BV T201956 H24 H L W BAlA S, RAT A b L=
AEMH LaWIACI AT 248 L, 8HI4H RO HIZIES -, BRIZBWT, RAT7A O
BV TO HENELT, 7 b— FAOHK 257 TUEMIZ40% B X 2 0o 723, NAT A N
L2 HUHE S 7z S XA F1E, 2% L— RATH 7=, £7-, HENDI0ORHZD I XS0
PR E R, BITHEE TII9S5g Th T2, NATA MEEH LI DIX173gTh Tz, 2D,
AT A MIMESEL OREREDRE AL, mWINEIZORDE D Z LRI N,

# 63 AR IR T A FRBRBEORKR (I X))

INATA b TEAT RS
W (kg) 30.33 14.83
WHEMIE & 7= V¥ EE (g) 173.3 95.1
71— FRA (kg) 25.0 6.0
7L — FAKER (%) 82.4 40.2

1-1-6 7Y e A ZV A 7 AkREett s 0E#E

7nYx 7 bTIEH019FEIAFTAILY, BADT V& I —TR—T ¢ 7 AKX S A T CE%
BT OB BT 5 74 S A YA 2 AR L i | © VR % IR L7 [k
HHEEM 2R BRAIZIEH L7z, Saribhakti (/N2 R BL) K& U'Gerbang Emas (P73 KR OIS, C
FhE SN TV e B —~ O SFERERD 72 O FE2[RIBIZHRBRIC I T, 201943 A L 0 [AEM % H
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AV FRUTEERBINC L R AT LAE T v =7 b

L7z, FEEIZ, 20194EEZ=D oA 7T ay=l e LTFT oy a— VIR CHEE: SN PERER B
< MBS 2 U, B 2 USRS RSB L. (B O A BRSO E RISk 5 20 B o
MRAEZAT > 72,

Gerbang EmasD [#35 T &' —~ > O F2[EBIEABRIC B W Tid, FB1REIERBRICBW TS Abn:
RO EDIH S TWe, £7o, FH1RBIERBRKOINHEMMIZ3 I A Th 7Dzt LT, &#
2RI EEERER COINMEHIITAT AR E R I olz, 5 EATHRORAES A ONT2N, ©— VR
2R U7eRIZRRE A O % T CIZBER Lc—, R L2R2o 72 b OIFFEFITHRE RN R a7z,

KBS h~ b D NI4T ATy s bTiE, 2209 A N TE—VEREM OARMEDKEENTTH
Nz, REBRIX1TIE, ALY ZANO2ODTIIE— VEERFEM 2 L. o3>0 ¢l
FICHEEE 2TV, W E To 72, UL, WIEOKERAIZIZ T, RIKTH D & — VEERFEM 3 &
I et Kopiaf Ly, RRERICRENR SN, B VEBEREM OERITE D07
HAHAIL Y —FEplr S i, SH29HICHBISNZA, R E L CRIEDIBREIER G5 OREN K E < Ho
TWeizd, BE—VEERFEME O L D KRERERITIR N o T,

ARBRIX2TIE, BERE L7228 N ZADN, B CE — /VEEREEM 2 L=, RIEM AR Lo
TNTATIEa ST VI 0L > TN SN A NV AEDRLRNELE L= DIk LT, B —/LEERE
BMAEMH LI 2T, AL TWRWAT R LT Y A )V AEORFKROF A IE S,
ZORER, U EREMEFER LT A TONEIX, R LR 27T ZADIED2UE L 725
oo LMLENDL, 2T V7 IRVPEFNICL > THL SNZHRICL D, SBRK20INE T 2K
AR TH - 7=,

KBS b~ DR TA T AT a7 hTiE, 7m0 436kgDIUEE K L TV EFZ LB, B
BEMEFEH LS R ORBRICBWTED R E b=V 3kga HEE L LTV, WToiRER
XCTHHEDOINEIZIZE D e oTe, B — VERFEM ORI Z ., 75 BxR O BEME 2 Yd TR
WmTbHIEERoT,

& 64 KBS b~ FTOE—VEEREM 2R UICRBEE ORR

TAifE — & s BRIz 0 1,000m?3& 72 9 A i HE
(m?) (kg) IV (kg) I (kg) (kg) (%)
ABRX1
B R A 140 212 550 2.59 3,929 - -
e R AA A 210 318 758 2.38 3,610 - -
ARBR X2
P R A 180 300 583 1.94 3,239 492 84.4%
B R M A 130 277 265 0.96 2,038 217 81.9%
BEZ (E—LVEBEMAERT, hI9A47A7eV=27 b TEaVEREEZHITFEF)
B RFE M A 130 | 216 | 942 | 436 | 7,246 | 919 |  97.6%

1-1-7  PT. Takiron Indonesia & DEi#

Tyl NClE, 79 AF v 7 -MOBERAEMOREZITOHARD X T v v —T7 A4 KX EStL0
A RRUTIENTHDHPT. TakironIndonesial . T A7 7 ay=7 OIEH LY BEELZTST,
f~hretTdoval—DrIAT ATl FTHEH, BEPBFEHFEI>IMTREOBO LD HHED S
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VN, Takiron® 7 —F RO R —/VEREEIFICHERA L7z, BFRIL, 7av=7 MMETHD . REM 2k
LCHRTAZENTE S, 20184121%, Takironk W . ™7 2R HEBRE ST AF v 7 7 4 VLD
TP S, FT Y 2 — VR OMujagio Ny A THER Sz, 7 u Y =7 R TIR2019F- DN F
Wi, SRR E LT, BR23250% A4 XOEMST & 07 —FIRA— VOt H Z 1) RS
IF 7oV a— VRO N Tl b~ MOREGICHRE SN, ey =7 TR, RAR—L 2z H
L7252 b BT 5 8 RCBAE 2 B X IR Y | TakironlZ#4 L 7=,
1-1-8 BRI e EE L OEE
MRS X BENINCAD KT EZZ T ER LT T4 R 7 EERAEEIC X 5 ks L By
HIDHTIZ S < BB B3R DA PE - BRIFIAHIRESEICIR A RIHMEFE (/Mg A | & b EEs
1To7-. 7 v=7 FTlE, BELZHAVZRREOZEHEREED =X Y 7 ROV RUERDAL
Ittifaq & Saribhakti D [fl35 CTIht S iz, [RIMEAE A2 U7zgkks & @ ORARIC X 28 (B 745
BT ARG OT=H Y L S BT,

£ 65 VEXEBEABRREES

P A bk i (m?) i H
Al Ittifaq 28 Folr R
66 F =
50 HH=r v
Saribhakti 33 F 3
33 I RS
66 ¥l
66 HlH=r Vv

Saribhakti D [35; TRIFEOFERHERL A L TR S 2 o U Tl 1BITHES & TR D3
ARz b, —F T, BH=U YR, WS & ITEITHIEO SRR ENRE—Th o7,
RRFEFUTVEIZONTIEH, WTNOREY TH K& 2RI ooz, 185 L IHEY Ok
DOFTOFERICEBNTH, VEXBEORAMIEZHEH L7200 BT O CIIRE R
IR SN o T,

SE OIS N THRE SN TV BRHEIEONREN TGO N RN -T2 &b, VEZBEITTFTT
YV a— VIROBEARZE L LT, FREA N LT A e IR O g A B AG U 7o, [RIHEREAS G
D, MO RERARER RORKUST T 2 E ofGiE 2 HR9E LT, ry =7 M Tk, 20204-4H
£V B4 U 7-Hikmah Farm\Z X 2 G2FEFApEM G C, [AHEIR A5 2 L 28 Lz, HEARII3A
FAJIZHikmah Farm{ZHEflk X 41, 4 A 12400m> D ST BN iz,

1-2 RE1-2I/R B TEB)

P12 - RIGRF RTINSO =— X 2E b TREF 25T - EITTE 58912k 5D,

NoATATaY el NERFIOT Y =7 NOBEHERIZBWT, 7’rY =7 L UNPADIT20164
SH30EMNSTAZ2BICHT T, Py BAZ KONy RACKT Hfidh=— Xk 2 32406 L=, Rt
—AF19tE (A==~ —Fy N F = — 9t AREXEIL. V7T A v — - i EEE RER
MEFEI) Z2XRRICA 2 a—%E L, SO REMERZEY~D =— XK Ol 2 0z
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THELEHIZ, FTIATAT a2y MBI 5 EWEEZVEY O AFE K IR GETEET ~D i /)38 D
AT o2, THREURE ~DA L 22— %80 THRINT-FEZEEYOFEICET BT
WDOHEBY TH D,

o WEKOEHURBGIEICI T 2 HEOEENRELETH D,
o i SNTEFEZEMORRERE,

o HMENEESD ML —TE YT ¢ ME,

o P NEENEEFET DD, LA MREL D,

BriE 2B R OFEL, BmEERTS TE < FICRIRIEHMRICE S 25, LrLlans, ENTE
PESNTAEWIE, ZOFEE - BEBIUSADIENTE RV D, £z, 7Tryal—x
LHEA h< eV B RIE, ZBICIRERIZ K 29082380 U TSGR KIBIZIR 5D Z &)
O, AEICERE Y v 7BREL 2D, MO N —F =R N —T N2 MO AEFEYORR
ERBENZ ENS AFEAEDA— = —F v b Fz— 2, REEMOREN S REE AT
L1, BHEOBT DM NEE DL LEZEDOBEREIT O OPEE TH D,

ERITHBEREOIZE A LR, BERRD DL+ ELNGEORSZEDERHET L2 LI2o0T,
—HRICINEEICER LTV b, S0V UE, b LEFZSERHIFOSE L@ L T, Mg ORD 5 FLiE
i 7o TSRO AEFENE BIF D 2 N TE 220, R ZREEMIC L0 G ICINE AR H 2 &
MTEDLLHCRNE, RERTHER L FICTLZIENTELDOTH D,

MG =— XA\ Z., 72y =7 FTIE20164E5 A TR H8HIZT T, 6 2DORRIEIZHB W TY
7"?4%3:*‘:/%}%%%%75@[/7‘:0 g}%ﬁ%“‘ﬁbi\ %70547‘1“‘:/%@%%\ ‘g‘f;ﬁb%\ }%%‘2\ }%%7
N—" 774 — bb—F— BEGMIE, BUFKE., ERTH~OA X a2 —%{ToT,
FAEFE R OWNTIE, ROBY Th 5,

o TEYX UMICBITAEEMEMOY T T A F o —F, BFE, NS #oT - TS DAL
ENb, I FLEAEOMANESR (ML —F—) [FHTTHICRTET 208, —HF TA— = —F
FRHRT I, VA RNT V=Y 7 BN TEESEORRTBICRGET %L (V774
Y—) b D, )7, EARTSESEERGE TE S EFITD R, oW TIE, 1) BEIE
2. B SULHEY DRER] & ST 24T 5 B2, i) AT RO LIAOE S, i) AEEM
A NEWN, EW o HERETON D,

o EMICKALK GEEESREDR) 1IN EE (VT4 v—) Ul oM oI ThbhTE
V., BRI EE L OBRSNIEFIXAETITOND, TDO2d, BEINRKEICENDZ LIk
V. HHOTFEES UM EEZ MR T RN ERH 5,

o MR (BT A ) Ik W, AL SR, BEE ToUVEY | Bl O IR LR
. EEFICRDo TEME L TWDHANZ N, KT — 2L, Wi E R, Bl » b
BRERTILROULA T, W72 ICHE L TWAEE L H DM, 1T E A LM EE 5 E
MEAL TR,

o IERMHIE. FEMMAD2~4HR IS (V774 7v—) 1Tk L TRED N EIT I,
— TN EE (T T4 —) 13, WHEWMAEZ T - 722~THBICERICEE T > T\ 5,

47



AV FRUTEERBINC L R AT LAE T v =7 b

TDOLESIRIND . N EBITEZA~DO L NDEDIC, —EOEER LT Tk
A SYAA AN

ZHOLTERMEEZEEL, 7oy =7 FTIHEZNERTSG EBEINTED L2158 5, b IA4T
N7 bEFHE, Ei Lz, &V bI2019FEI20E, TSR OBEE N U NETX 5
ko, BRORE - b Lo X —O1EkZE X Lz, 3OV TIiEL-1-10@ Y Th 5,

Flo, ey FTIE GBI T ORZEEY N a—F = —r~OF M an o A L R G
JE (Covid-19) DFEZOWTHHAL, A My 7 ZH 502 T 2 BRI T, 20204E10H 72 H12H (12
DT TN a—F = —UEZERM LT, TORE, FilawF U A L ZDRGPLRLUE, FZ=EY
NY 2 —F 2= NZBWTUITH AR MRy 7 AT TWRWI ENRHALNE T2, £V bIT
REBEADAOSNTZDOEF= U Ke~w—4 v FThY, oGk OEE TSR 5 FFE & itk o
KGR TN b L—F—REFEOR LE L7250 Lz, )i, A— e~y b F T A v~ —
Ty NDHEBEEFENEE- 200, IO EHBIBEFROH 5 —12Y ORFSH 7714 v —
37 B2 L7 GEIZIRMTE RIS 172 )

1-3 BRE1-3ICBRDER

R3S R ER 7 N — T RS~ ORI 2 BRE T 5,

1-3-1 ETPERRTF—F A
1-3-1-11 ETPRRAT7F—T A

Rz S — 7 LERTTE A O AT 0D E VXA 7 +—F AOEREE L LT, Frdx
7 M T, 2016 4F 8 A 4 HICA——~—F v M =—r FEREHES, V7714 —%250
REGELESZHE L, WiES T ) M IAT7ATe Y7 hOMEE B, F7-5 R
DRGEZ T )V —T ORFNZOWTHEFRILG 21T\, i) b I7A 77 ey=r NERICHRD B
ELOHEEOH Y FEWMIZ L. LT, FEENLHII~DORIEEZSEDL & L HIT, i) BV
7 MW IT D12 HT-> T, FRECENOBLFEZME L-, TRITZ, ZME. FRTHBR
FINOLDOBER - aA L NaeE Dl bDOTHY, N T7AT7A7TrY=r FOFBEIED IS 5 K

SHEE LT,
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# 66 v—4r v NROBENOOHBEORE - HE

© FEOMMERR FEHmORE S)

i H ~—4y MDD DEY - #1FE BENDOEY - FRE
AT o MEXKOWIEHDAMRE, WEOR |+ FHICLDMBEEHNRKE N
iE o WEOEER - AENEOEL
vy may b [F]_k [F]_k
E—7 k<= k o AHIKE (200g UL L) Zii7c L7zpsidn | o ARBFEANOARMENL (R - fi 2 - 5§
OEMRE GEEIXEW) %)
s EEEXAKMORE
r= b o WEOMNER k., ZEME o MZEEESREOZLR
(FRZFRES)
r= b o BUEIL LR ORI s EBFEARE
(WLZEFkEs) o E B
Ty HAE o BKICHELTIMTHY Y A DR |« WE (KEXX) DiFbox
TE RS o BEREEORE (NFRE)
RXTY T o EYIEICK D MESE @HAKR |- FRXR O¥FIve)
¥ D RE A E)
=T s WEOEW=VTY (FUTAEA | e FHEARE (FUTAXA T O
7O EFE) D EME o FIEHEIRO KM
A o SWELE o FIGHOUGE (R - 3IZE - JEin
%)
L& 2 o BUKICE - T2 DL E B o HREFEON O RN (B, AR, B
o ZEODSNE R BreE)
Toyal— o WHETOREME [TEIEW) o FRCHRZBEORERGEIRORMENL (FEF

H )

7 U RZ)T TN

o HFREEICRLDMES
« FEINC LD MEAT (k- K& )

B 70 HUR - BB RO
RS

(F=

s WEORWA T (HnAF) D
e RS

TR EIC L DA F IFEH O R EE
(N RVE vy IR

WS ER%., 7Y ey MIBEERERREHIILT
EYURAT 4 —T AT, A—R—~v—r v b, HBFEE FTERHEE V7T v —.

RHBIOE VR AT 3 —F MLz,

YL

TN—7DORE, SREEZEORBEEOSINEZS T, BIMEMORFELCERLE OREEZX -7,
BRI OB INE K O O x £ 671277,

# 67 EVRRTF—T LDBIMNE - SIMEEE

I | 2ot =23 FHz= | BER e
ti | ¥ | sr—7 | @ | ssta | SO T
E1E (20174E4 1) 2 Ik%EA 10 2 20 - -
BINE 18 6 22 6 16 0 62
20H (20184E1 4) 2 kRS 14 2 29 - -
BINE 19 9 29 12 12 1 82
%300 (20184E8 1) SRR 12 2 39 7 3
BINE 17 2 49 10 21 6 105
Haml (2019452 H) S E%EA 8 3 38 - - -
S 12 6 38 8 13 16 93

EYVRAT =T AT, ARREZIN—TOREEL~—7 v MUOZINE LDORT, ~—7 > b
RIDORD 2% i B O FTFESLHIEFE IOV TR E A\ #H R A TTh s & &b, 2O

BIFGR M TONTZ, BIRIOE PR AT +—F LT, M

2T emkesEZorTirTbn, 77

AX—RA—NR——F > FOBMENGIT, ZL DREFE T NV—T13150ORD 5 80O B & ki
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FICAEFETERNWZ LN 1FEZE L ROREMRERREE LT bz, 7ry=7 M,
IR HNLELETIRERETELLIICTIHEDIC, EVFRAT 4+ —T LOBEEFHA LT, ¥
TIAXT—RR— R =y NEREFETWEEBORE I N — T RO T 2 L9 1@ T
% LT RIS OB EE S E N EROBERZ SN —F LERNTE L LI L, FEDOED R R
T =T LITBITDERBEEERE TRIORT,

K68 EVRRTA—T2EBLTHLONIELDRRELHER

TR R

1 o v—/2 vy MIlOEEOB VLA L L TE—7 h~ bk, bk, =P, LX A, HAF
FNHER ST,

o R[EERITO BTPN DNEEEM AT —L (T I, F=2—2r T 7 A4 F 2 RA) OBRHAEITUV,
IRHEERE . BFEIV—7 BIFSMEN SO AX—AIZET X M a%iTT,
o ST S EE L — TR TS OR D L HE A TR EE L TG T 5
EMTELZOTHIIBFE I N—T L EHEIG 2175 2 L L ARETH D & O RN

iz,

F20A] o BEIN—T LV T I A4 —08E L CORTHRICERYEZEHE D L HICT 572012,
s & ORG| ORBREE 2B OT 7T 4 Y —% L0 2 <\ LT,

s HEDEBEISLI-BOHRLZFETEX L LI, IOV T T4 ¥ — 1 A= R~ —Fr
v N EBHOBER T N—T RO T,

o AR =y h e BT ITA YL EZIN—TLDOMT, EVR AT+ —T LT
BRAOERDED SND LI, FEF SN —FNERETLNE ARSI H L HEH
V—bhE, EVRAT =T LOBINEICEA LT,

Z30E] s T IA Y —LA—R—v—F v FOBEMYEFIIEH=V U UICELER LT,

o T4 T RN, BRI L T D REREOERIY —E RICET AR AT o7,

4| e SayuranSiap Saji (LA F T > AREE~OHXOV T4 ¥ —) IX, 7urr=7 IR XK
ELTWLEFIN—TLREDMB ZXIHRE LIRS 21T) LIk EZ R LT,

e EVRAT F—T At . TVl bERMIT2019FEO N TAT AT 2T FELT,
FT oV a— VRO A ODEZIN—T BT ey al)— AV T7T7U— BRH=
UV DOEKFEEELETCEMT A LICERE L,

EVRAT =T LDOBE, BRIN—T VT T4 — A==~ —F v VAT Fxz—
EOERTY & OB TORERPITONT. (EVXRAT +—F LMMZEBT LFEROFHN DOV TIER
FHEE88 22 M)

1-3-1-2  JETROW &S

EVRAT 4 — T AORMEICNZ, vy =7 NI, FRICHRORMBEEBEZ XS & LZJETROW
HWEIC2EB I LT, 20174F1 A 26 B IZBAE S U721 EIETROM B CTlX, 72y = 7 MO & iE
EEtEOFA TV, HREELBRBEIT 72, HEWVT, 2017%7H25H1Z, JETROY v B /L#
FHHT. BARKMERE, JICAA > RR T HFEHL T vy =7 b OHAECTHARIETROW R 73 E it
ST, Tmy =l ME, b IATAT Y =7 SO AZGHI L, 20174 D T A T
Byl MIBMLTWOIRBERFENEELHEZERL, RBZHB L THRA— /S —~v—F v
eV A kT o F o= OBNNE DB D BARCR N & 157,

ZINEITAER EMB DO TR 2R L, ML (B, B, R&EZ) | K (HER, FY . 8% O
HE TRAZTo T2, flZiE, M 30 —%—F vy — ME, BH=VYVOREOFEBEREZ R LT
W5, BH=TV T AMBUZOWTIIEL TEREHMI A/ TV D DIk L, HIRRLE D IZOW T —
HOBMENOEENMLETHDLEDa X NG, IMTERIRIL, &ftH ORBDORERE =T,
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1.47
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BH(D Y

BER(E) SEd

1.16 1.21
BUR(E) & RO B
B3 BEH=VVVORERKR

SIMEPHIT, K BICOWTHHTZRERNTRN -2 4A
ENLDaAR L NEE LD LDOTHD,

EE‘&E’/H

T T\ Wis, TEIZSmM

K69 FHEDRPOILR - HER

i B Eo i A
HE=oUry | o REIBRY—, AREWV, KERRDEN | o MEAZOLDITD L SHRBED
o BEO=—XISZ6NDMEICR->T | o EETRVA, HHEAL 94 LA
W5 Lw
AU o HIK, I ANEW o A HIXUGEN N
o HATENRDLLDERERSARLNTZ
o NV FELM, BEE L E
Tuyal— e LU RXITHELITEZZNS HBVEN -%/iEV@Mﬁ@ﬁmk@%ﬁ
e T oLV ELAEEREENPEND 137
s BEVEIXINWTHALLD
s HEMELSTEW
E—7 hvh | B REEPERWV e HENHLHIDVLHD EMEW
e RHRXbbMn, ATHAT LWV o ARV 220
o ZoTY LIEHHRAEW, RADX X HH
ANVA
r= b o HrfifCREIR o MEIXR WM DML & DR
o KINFEAHHTWND A
o FIZ ARy RRRVERE W
XTI e R7-H, BWELMENEWN o TRIIB WD LS
e REXBLEARALEW
o A > TWZDTZ DOWWE N T
HLH EEIT LW
Xavl o Fiix L, KONEL, BELEWN e LD LN DAR
e HMBAETKRENH—Z2ONEWN o ZHEAD LKL b7
s FLOXFINRKEL 2D FTETHARN o FEHNE
BT o WMEIZERW o fiAEOREM & DOFERIT AN
o HE2 <L EW o SODRNUHTUIEmNSH -T2
s EXLHAEHYEW
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KEOBME I =D A VA, BE—T b=~ T U HITONTHROBRICE L CEERM
RERATH T2, TNOLOHEOMAEFETHBME LN, LNLENDL, BEOFEEITH I
BT WL ONPDOIRRT REFEICONWTHE LI, HES TRESNTZHEOWEIZR) -
TeD . ZOMENRWDITHERF SN D O, SO BRI 2 2 Wi 2 DIV TE DDk
WolzZ E~DOBELBRENT, BEMGEDL D I —2ORBRESFHTH o, HESCRIAIRORF
X, FRICEP R OGN AR LE L 10D, BEIN—TNA—/"—~v—F v MRV A N7 R A IRGE
T HDITIE, FRELZEMHBTILER S D, ZMENDIX, Ny — UL E-NG X
A ETREMERET DO MERRSEDIBREFHEE LTCETF LN, £, 7V PBKT L
e, BREIZNV—7PAM L TEVRAZEEEH L TN ZENTEDLONE VS TREN RS
nic,

1-322 BH= YU ORFGREESD)

Tualxl NOEIM T 72_R—2 T 4 VAT, ERTTSEOKRD 506508 EEIToT-, =D
MTHLIERTFSETIIS ) v A —F A TO= DU L TCEWEERHL L ZENHA L & 2%
F. 7a vy NI HREZ I AV—FICBEH= Yy (VU X — A T DR OB EIToT,

VN UH =BT DOV OFEETHL OO, BH= Y ARIEERTISIZRB W TH LU
FTH, MREZ I N—TIIRA= VU DR o Choteizd, 7uv=7 FTiL,
BRI N—TI L TR VOB ERIE T 272D~ —7rT 4 vV 7B E1T o712,

1-3-2-1  Greenlife Indonesia & DE#E

TaTel NI HEME Y I DA—R—<—ry NMZEILTWAH DY 754 v —Th
% Greenlife Indonesia (UL T, Greenlife) ([AfEOEY 7 F o R4 1% [Healthy Veggie| ) & iE#4#E L |
FTrVa— VR Ny NRTAEELZER= VO RTH~OWR O E -7, £
701%, Fu Y =2 FAGreenlife & 7] L THT » iG B 2 RRYI TR LIZH D TH 5,

#£ 70 BER= Y UIRGERE ISR D Greenlife & DIFEBINE

IHREINA H A
7'm Y= & Greenlife (X DR, MREFE 7 /L—7" (Utama) 7> 51 400~500kg 2017468 1
DEM =2 % Greenlife [ZHMT5H5Z L TEELT,
Greenlife I1Z. BH=0 YV ORFBREDT-®, Giant A—/R—<—/4 v MZEHA=V 124
YOV T NERME L, FAA—S—0ORODIBEFICEAT LA N EST,
Utama |X, BEH=V VU LR, 1ZEAEOLOIFEEZT- LW oz, | 20174E12H
DD LT =2 ¥ % Greenlife IZHT T2 Z & ZWi& L, ~20184F1H
TaYxy NI, vy FEO Cikandang Agro & | Greenlife (235728, BH=

U2 h SRR B = & 2o Tl L 120
Tuavxs ey NREERIX, Cikandang Agro DRFEH I3 L THREH=Y 0 40 12H

BHELR N DWW THER AT - T2,
Greenlife, Alfamidi (FEHEZBOVFLHI> a2 V= XA 7)) KO v=7 ME, |4H278.

BH= VU DOIRFEIZ OV T L7, 5H14H
Cikandang Agro (%, Greenlife iU T 1.5 > ORBA=2 T % Alfamidi IZ5E L7z, | 7TH7H
Alfamidi 7> LRI DB H =0 P OELRF ¥ LSz, 74

a7 bk &Greenlifeld, F7 Y a— VIR OUtamaZ LV — 7 R2017TFERA NS EH=V D U %
GreenlifelC M5 Z LICABE LN, IEINT-= 0 2 0 O REITIRTEHE DO Giant A — /38—
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—/r v N OB AT LT o 723,
® Ji)Lw FIE® Cikandang Agro & N2 OO HIRIZ I 1T 2 HH =0 ¥ OAPENLKR

TnY s MIBEH=V Y OREHIBELAFFOMORE 7V — T IR ZAT > 12, 201843 H #1F).
ERTHICBIT2BH= Y OFELEE L T, J/vy MROCikandang Agros BH=2 T DHk
LHECOWTHE LT, 727 M, Greenlifelzx) L CREIFLOREE CTd 5 Alfamidi~BH=1"
PUORFIEEEIT) LOWCEZEL, Rtz @ U CREA= Y oW v 7 r s AlfamidilC 24 S
720 20184F4H OS5 HIZ, 71y = 2 b & Greenlifel, Alfamidi & BH =2 2 > Ok A 72 A IC
WTCHEREITo T2,

TuYxr NEAy FREERIL, 201844 12 HIZCikandang Agroll K5 B = v D K
s ORI DR E AT o 72, KR, FEFICEZ L ONE 2, 3 PR BEIAEND Z L AR
ENd, ey bTE, Ay NRF BT Y ATHDLTTP (Hvy NREEFNMAE, EH
THEEVY—F =) (=P Ot 5 21T o 12,

20184E7H3 H. Cikandang Agrold, B =Y DH 7 V% GreenlifelZ#2fi L, =2 ¥ 0 B Hufl
K, Hifef &, I IEZE ORI OV Tlak L7z, 7H7H., Cikandang Agrol%, kg #=5H, %
285720 7,500L 7 CLS h o DOBEH= Y %, Greenlifex i U CAlfamidilZ Hifaf L7, LrL, £
AL DESZ DWW TE, AlfamidiO NERFFIC L D v 'L & e o7z,

& HH=rTrOREICEITHHE

7r =7 b &EGreenlifeld, BH=V VIR =T 0 THAHTEH, Fubizv 12,0007 %
FH 2GRS & L CAfamidilZ 8RR Lz, —J5, AlfamidiZ» O 1%, @B e= Y L LTaLNT
WHAS N TBDOT FTAXZX = V3% 152 H72010,0000 87 THEI L TW5D EFAZ T
oo BMHA=V Y UNIT IALZFLRBEONE L ARINDHTO, Alfamidilx, BH=T 2% L
TT 7 AX XU OB 2R T 5 2 LIXTE o o7z, 2, Alfamidil IR L TRE O
BWi oz FHEZRME TR L2V E DB Z > TV, R, Bk iXIsr H7-9 7,500 &
Tt

1-3-2-2  PT. AEON INDONESIA & D& #

PT. AEON INDONESIA/Z, i T—KAICHEI > TWH 7 7 AZ XD =2 & 135N,
R ] DB 22 5| EAF T 2R Bl7epsiah & L CL e 2D =0 P ORGFEA AL L Tz, 2018
FE10H, 7ud=z7 ML HEOL & N2 RUROAL TttifagE AEOND ] TESEDO BB 2R S 75
ROMTbTZ, R TIE. AEONOS B = V1w L THROWELAV R SN2, 20194E1 H FA),
AEONIZ, @fkEmOEEE G LiciEime L TRA=V DUV OIRFBRIEZIT> TN Z &2 RE
L7z, AEONDDOEREIZIE T, 7r Y= T, Allttifaqlcxt LT T OXEZITH> 2L & LT,

@O AEONIZHfW SN DEMOBKE (K& X, WE) ORZ%E

% 4) FS:15emARi, EAL : SemAd, ii) AMBL: TR S TV R, i) R ROLNTHLINES,

M TR XX, A~ M TFRET, BEH (14~15cm) LV HREWVI6~18cm FREOEITHDL, 77 AX X
X, A==~ —Fy FF 2=V POEME LRI TN D, HERAKRIZBWT, BH=VY O EX, 7
FAXXHFEOME LD B RV,
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R lr =V DT WA AR R

BH=VY U OREEZAMIZT 21D ORERDMAED T FEE, eI 00 nF %D
EHEOBRA)

=V BRSO E

®

@

20194E3 A 11H ., Al IttifaqlZ, AEON~ERHA =2 Vo OHAT2BE LTZ, £ 71X, BEH=2 Y Wiy
IfRD 7 m =7 & AEONDBEEEEI Z R TR LI D Th D,

£ 71 BH=VVVRGREIZER D AEON & OEHETRE)

IEENE H
Allttifaq D3 FH % AEON OREEH M FITHEN, RO HAREMICR D Wi o | 20184104 H4)
FE it ~11H 416
AEON (%, Allttifag 2O EBH=V U AFEL, REMEEEZITH ZEICAE, | 20194F1A17H
AEON ¢ 7y =7 Mo ks, BH=VYUVOPESE, 7adc7 R0 LH25H
RN R D Wik © FEht,
Bl =09 OB T D Eii, 2A1H
=V OFTRE, Al lttifag ~DFRE, 2H22H
H S =D F YA v OVERR R, 2 A h)~3 H wlH)
Al Ittifag 7> 5 AEON ~D B H = 3 B #A, 3H11H
AEON BSD J5IZB 5 EH= Y U DOIRGERIGA X - DB, 3A23H
AEON XY FH L F a7 NIk b= P DORESRITR A RIS EOWE. | 5A17H
s B A ERIR D 72 0 DB RIS OFI IR 5 BAFRT ik D Fifi, 6H FRI~THHIM)
PHEScriE L BlH= 0 v o HnBith, 8H1H
BH= Y ORGEES v o~ — 2 O FEli, 8H2, 4H
AT & ORI XA BB = 0 U U DOIRFEGK, 8 H LI

o EH=rTrORRELET D20 DRENK D T

20194F2 A 1H, FERFEST 7 AX TR LW L CRH=V Y UV OREZIBRET 72012, ThEho
T T NOREBES I EAT T2, DHTORER, FTRIRTH@Y, BH=VI 0%, il kh1odH %
R—=FHIaF U OEGHENBNI ENHERINT, 20D, EHBIZXH LT, X=X nF v
2 IVCOBERBREIZBNW=2 0 8 LT, BH=V YUV ORBIREEZIT) 2L el

£ 72 UV URBRTIITORR
FSRNY = | 77asx | PRDLETY
_—4fuF (mg/ kg 82 31 37 69
v% 3 C (mg/ kg 159 199 78 60
T F— (kcal /100g) 42 36 36 39
KAk (g/100g) 9.0 73 73 9.3
% 37 (g/100g) 0.9 1.1 1.1 0.7

o RH=TUOHRFEMREEAS N b

BEH= Y OlRGEERBETHI2H7-0 . 201943 H23 HIZAEON BSDJE THRFEIEEA <> k3B
ITce AV MTE Yy UMNBFEAERER, BREEREZRF/., AEONA » R T FE, Al
Ittifaq 3% . B ARKAERE X QVICAA & RR T HHEF NS DBNNH & - 7=, L TIL, AEON & Al Ittifaq
EOMT, FHREISEAETORY T2 fE LEEH=V Y U 28 0EEME OB OIS
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A ¥ RS TIEERBIIC LD REYE

R DZHRIDFEFE ST, £7-. AEONWIZERE SNT=6p 7 — A TlX, BH=0 Y oG EED 7=
H, Fa—FE—A 2 R TICEHHBOEBRS TN,

® I THREMEDm Ny =

AEONN O OHEZ|IZHASE Vvl N CREH=V Yo I3 &z Loy r—T o7+ A4 0
B E B Uiz, Ry r—22ik, BH=V DO, BB ORER Y OFR, AllttifaqiZ 1) 5
Fiee iTRER B O ERIZO W TR L= 2 7 iz bz,

20194E5H, Ve v =7 b, B OTIMARTEL OEREH=V VU B EATLEY LI L%
AEONM B2 T T2y WOWNENIRAELTZBN, =0 P OEHE RO BLRINE 72> TN D 2 & HBAHEE
SN, ZOdTry=r FTIE, WEEMER LEKEZ &0 | BB L S i RO E ﬁ&

LIEHRNEEIT T2, ABONE OiEOR, ANROEREZRHAT L2 L & rolz, AR OE
BekZ A 7RI LEMTH D72, AEONAAL Ittifagh & O B EUHiE 2 51 & EiF 5 = k“C/\iEﬂ/
77

# 73 BHEKoffit (ve'T)

VAT AMETB 2T N

B AR TR i il
400g/1 1,926 600 1,326
800g/H] 2,087 1,000 1,087

Bz R RNAEONTER A SN2 & 2% 1), 2019458 H2, 4HICAEON BSDJE CTHFEAEHEF ¥ >
R—UNBEENT-, TP =7 FTIE, BEROZEEZTAT 570D IR EZER LTz, ¥ v 2
—VWHICIE, Dy h=r PR Dr Y a— AORBEMTOIL. 2011258y 7 4H[X87/%
v 7 (5858) LA L& bAFRE Y BT A REk LTz,

Ll AR Ny r—U 28 L, IR REEEZ2 L L 722 b b b3, BEH= YDk
FIXTORIEK LIz, ZOHEBE L LTI 1) 7T AXXNMEE R BH = 20 O BN (BRI
BR) BRI L CHOICHRRTE otz bl i) Z<OKRFEVT T4 Y —0BT 7 A XX HFED
RIS AL TE I ENFET LD, 20198A DA X ME, AEONT7‘§X&¥%Eﬁ%@“5j<
FH T T4 Y=, REEREEE) Buy 1 Get 1% v > ~X— %) 2R L, IREBRSVPMIL LT, Z
DOERZRRW T T, BH= VO - IRFEEIL, 22K 4D BEE TH 2 H500kgi2xf LT, #H80kg
BREFTEDLIAATL,

1-3-2-3  Super Indo & D3EH#E

AEONTORMH = U OIGEEK 2521, Allttifaqg Tld, 201948 H b A > Ko7 O H i Em T
DRKFA—s8—~—% > h T DSuperIndo~, H500kgDEH =2 DIRIEZBRLAE L=, Dk
Allttifaqi%, SuperIndo2> 530, 1[R[ H A E2312,000/% > 7 (400g AV ) (AEHEBHTZ0V1.44 k)
EWV ) KREBOHMOMKIEEZZ T 7=, L. AllttifaqDEPERENI N A+ Th D 7=, 2019412 H H,
. BEOYHT=5—AH7-16,000/3y 7 (LAMKSH7-0 18,0008y 7 72 +2) O Hig
T e b L, ZOARREDOBEICSZ D20, Allttifagid, /S RUBRNOS— hF—EZZ1200

¥ WEYA X (F15em) OEH=2 Y ZxT 2 THOFTEIZREN TH Y . Super Indo»H DFTFE /NS 7oA X
(10emAE DR S) DA TH Tz,
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A MOBH= P U APER L BT DMER DT, 2Dl vy =7 FTIEL, Super Indolf] i
DEH= T OV T T4 F = — 2 BMEET H-0OI2, Allttifaq, 77 > ¥ 2 — VIR OMujagi, 73
K> Bk Hikmah Farm & O THRE = 2 0 OARE - HWAFIER D W /I BIFR 2 < 7o D DB & AT > 72,
3ODREET N —T DB THEE R I 2B L, FHEICIR > TENENNAPE LR = 0 Y0 ZAl
Ittifaq 287 L, 7w ¥ > 7 %475 7= L CSuper IndolZ tHff 45 Z E X TEI LT,

LU, 20204F4 A LI, Fiila a4 VL ADEZES H Y Super Indo/» H D EH = 2 OFEINIL
WL, 3BFEITN—T08@N L A4 « HAIXER Lo T,

1-3-3 HABROIRGERE
1-3-3-1  Papaya Fresh Gallery & O##

RGN D ARERA~ADOEWFEELEZR LT, vy NTIIER I V-T2 L5 AAREX
DFFEFNZDNT, LLTOIFEZ IR L, 1) XA EH N ORMEEZ T M4 e H
AEFROFE:, 1) ShFEEERO 72 D O ICHERBRR R O i, i) ShFEERER T L0k Y &
FM L7z, 20190 A T AT r Y=y MIBT R 3R, iv) MFERERT 7%, WA S
FE2 W RET S, b O BAREFRICIE, Bl sk Iiniz I XF, kR h~ b, &,
= U RNEENTWDS, ry=2 b T, & T4 TEY . BARBSROAFE - REEIZHBIT 5
% 7 )\— 7" L Papaya Fresh Gallery DL 2 52 L 7=,

# 74 Papayal OHEETEE)

EBNA A A
Papaya X382 & % Saribhakti D35 {%2, Saribhakti 7> Papaya ~0 H AR D

L 2R A oD . 20174-12H22H
Saribhakti 7> 5 Papaya ~0 H K30 H 7Bl 44, 20184F1 H ¥14)
I X F O IR D Papaya & Saribhakti D ik, 10H15H
HREFEO AR5 2 Papaya & OFIEE, 7R V=) MILBRETA—T [ 000

(Saribhakti, Mujagi &% O* Gerbang Emas) ~®if% it D e FH5E,
T2 ) =Ny BIOPERES b~ k& T R) DiRGER AR, 20194E1 H 14
Mujagi K OF 7 ¥ 2 — VRO D 71— 7 TR S 2 B AR ZE O Hif RH27H
\Z4% % Papaya & Dk,

® XA ORMEZII Y TV L DR - AT

20184E1 7 ¥)A), SaribhaktilXPapaya® >+ 5 /L% O FHEJEE T & 2 Block MJE~D H AL D Hifif &
BRIt L7z, ZNHDOEFET, ¥ XA FENOV T e LTRItSN A2V THE SR b0
Thsn GEIEI-1322) , TS ZBEOF T, FFICI XL avw Y FIiconTidsg 4 v
B WEH CEIHM 2157, —FH. S X, awyF =PV rERE BFOERRLATHEZZ
EG . BPEO Hff Bl I PapayaDBAK D FE B 2 i 7= 121X+ Tld e dy o 7=, Papayald b > &£ %< D
BOMMERLALTN, BRDOHIZ2FEFPBASINDDEFHFOLERD -T2,

i P ER Gk 0D 72 8 D T b M RRR 1] 55 70> B D U HER) D i 78

Yo T NOEFORMAEZ T80 H O AAERON, ERHH» D OFENFITEI - 724 BIZ
DUNT AL FEER GO 72 80 DG HERRER - BUERBR M T oIz, Zh 6 ORBRZE LT, BFR 7 V—713,
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BERRES b~ b, F A, B—v IXTFTOHREEITo72 GEIX1-1-3228) | RSO B0
D OKE « HFIZEV, HEEODES 7 v—7" (Saribhakti, Mujagi, Gerbang Emas) & D=V E Y %47
DT ENEMETH D L LT, Papayalll BB I OB N L7 5 RE\FIN—TERETDH LI ICTEERDH
S7c, ZD72®, SaribhaktiAfAFRK 7 L—7L L THLO2 7 V—7" & OF#E % 4T\ Papaya~® Hifif &
752 L &5, 2018F10A15H, 7'm = 7 b & Saribhaktild, iSRG CUILE S D
A F D HWFIZ- DOV TPapayafll & ik a2 1TV EL FORIZHOWTHEEEZ T,

) dnBAEEY . HTEOMAR
2) KBIEFE T )V— TN X D Papaya~D i ik
3) WICPERER - BIEABRO MG CIHE SN DRI h~ ~, T A, =~ DM AT ¥ a—/b

ST )V — T )3 PapayaD K W 5 LB R ME A I 72 L. P Sh & Papayall VB IS AT 5 7291,

2018510 H26H, 1< =~ KL, Saribhakti, Mujagi, Gerbang Emas®D {3 &1) MEEBLFIE, i)

HIfT RS, dil) 45 7 /b— 712 X D Papaya~D X XF O FIEIZOW T L=, wharEatb - #ls2
AR T T 5 F T, &7 — 7 ORBRIES CIUHE S 4172 H ARSI, Saribhakti % i# U CPapayalZfk
FEHIT i S A7z,

@ 20IVFENTAT T Tl b DINHEYDIRGE

WEPERRER - BIEGABR TR L7205k 0 2R LT, 20195F D F A4 707 ny =2 b (HAE
LG ALK b~ b, BH=VDY) BFT Va2 VRTEENZ, NI4T AT Y
=7 MIUTEBORZE 7 NV—T R3S UTci2), IWEBHEM LTz, 2019458 H27H, Yny =27 L&
Mujagi®*lX, F7 > ¥ 2 — VIR THE ST D B AR RO Hfaf i D\ TPapaya & ek L. HIfr Bk
WL TEREEST, 0%, Mujagild & B S 7z HAarHsIZih - T8 H T b Papaya~® Hifif &
T T D, IEDOHENNZHE, Papaya® ¥ ¥ VX NOSIEEI~O HWAEE 2, 2 E ToH#E2[E M
H3ENZ L7z, Hfif SN7-B3IE. T OMEIZ% L CPapaya® % < OFEE L E WO el 2521 T\ 5,

® LR EREREL T S AV RE ) S L T IHER) DR 58

BEKER b~ R 13, ERNORBEEHMIE CITREFDBIRFGE STV oToed, 7uvc 7 Ml
U TR SN - THEE M T T, SFEB GRS 5E T L7220194E11 H H18) 2> 5 1%, Tani Murni
W0 IS SRS b~ F & XA OFEFDOIRGEN BRI S 4172, Mujagild, Tani Murni?)»
OHERES b~ F & FADFEFZMEA L, Fri /BT 21T 572, Mujagild, 201999 H 7> HHEKES R
~ b & A& Papaya~HkFE IS T L CE 723, S ZICE > THIH T, FTOfA, BE~OF O
W2, BRI L D AREEOEMNT, BABREDZA——v—4 v h~DRTE L Vo - —H DN
D, FHERX—ATITOND LT T,

1-3-3-2 Lo eE~DOIRFEIRETEE

(1) Jakarta Ichiba

¥ I XFORE ESIE, 25em~30cm T, EIZHAEVORNHEV RN &, FrY =7 b L Saribhaktild, Hif & Bt
32l ZMujagi & Gerbang EmasiZ &t U TR & 0EED#E T 22 HIEIC DWW TR 21T o 72,

40 Saribhaktilx, PHIFAHIZ LY HARBFIED S PO ZELYD 080, Mujagindi/S/3A ¥ & O#FE &2 1T 5 (REEF
TN—TElroT,
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Jakarta IchibalX, FFICEF3E, M, WEOEMELZH S /NEETH D, 20194F10A1H, Fvy=7 b
1%, BARESEOH - 225 2 BITR T 5 729012, MujagiS A2 FES 5 H AREF 320 iR 12 -5V T lakarta Ichiba
L x T oo, £ D%, 10H4H ICMujagilIfk KBS b~ K, A I XF DY 7L % Jakarta Ichiba
WL L, 2o mEICK L TEWIHMEZ S, LT, EXOEFDVETHLHOD, 10H1581D
Jakarta Ichiba~® #0972 Hifef & B 4G L 7=,

(2) PT. MC Living Essentials Indonesia

PT. MC Living Essentials Indonesial®, f > K% V7 ZZEpHEO 541 T, WY ¥ B /L Z IZPT. Fresh Food
Indonesia& WO B L THZRAE L, VA RNT U F =— I LEMOIRIEEIT> TV 5, [FFED
AEEEDOT T X OMELE LT, FRIHERES b~ b, BH=Y 0 I XAFIIZEHLEZR > TN Z &h
b, 7r Y= MNIMujagi & Al Ittifaq % [FIFLICHEI T L7z, 2019421021 H ., %7 /L— 77> 5PT. Fresh
Food IndonesialZ ¥ > 7V OB 2 224 U7z, FfE G 13, BROGEIZEWL OO, %7 X HIZFIH
THEOIIREOEAFEREMNZEESL N —F BV T 4 IZONWTHERT A2 HERH Y | ik T
OBRFLMETHDL DA N &R,

(3) Kk

TrY e ME, 20194E10H29HICKFRE (HR LA N F = —2) IZMujagi THE S L7 HERRR
f~ bk, TA, RXF, B—~vr, BH=VIrOV T aERME LT, 72, Mujagii’d HARD G
DOHRF % (FE: TV ZEBEL WL ZELHEPALE, ZRENOMBIZHT a3 A MEIT
FOBWY THY ., ARBEZOFIHIZONTIL, W DD/ — RABEET D Z LR SN

# 75 KFER»OLOBEABRICZETS AL b

in B =S A WETRXEIHRA b

A MOV T Z A —00HET DI X | /NSRBI EREINZ, 2 HDHROERER
FLEHRDEZOLDPVRIETERS | BH Tldkhrol,

ERAS
b BT T, BEWTERRICH RS, T | AV RRUT ANDAK v 7 OFIZiE, £EN
SRl L e TREOERR D 2R, B4 E5 L ELF BV, i, FEFIC
FOPNWEDE G EREOEI EDOX v v
RV Sy oY (I
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Project Monitoring Sheet |

(Revision of Project Design Matrix)

Project Title: Public-Private-Partnership Project for the Improvement of the Agriculture Product Marketing and Distribution System

Implementing Agency: DG of Horticulture, MOA, DINAS of West Java Province, Cianjur District, Garut District, Bogor City, Sukabumi City

Bandung District, and West Bandung District

Target Group: Agricultural farmers' groups in the Model Sites

Period of Project: Five (5) years and five (5) months

Project Site: Project Site: Jakarta, West Java Province (Cianjur District, Garut District, Bogor City, Sukabumi City, Bandung District, and West Bandung District)

Model Site: Cianjur District, Garut District, Bogor City, Sukabumi City, Bandung District, and West Bandung District

Version 5

Dated 30 March, 2021

Narrative Summary Obijectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Super Goal
Modernized production & distribution The number of the farmers' groups who sell safe & high-| Government statistics The Government
systems of safe & high-quality agricultural |quality agriculture products in West Java in 2030 implements polices to
products that lead to an increase of disseminate outputs of the |N/A N/A
farmers' incomes are developed for the project to the entire area of
farmers' groups in West Jawa Province West Java Province
Overall Goal
Modernized production & distribution 1. 50% of the target farmer groups selected by DINAS
systems of safe & high-quality agricultural |at the model sites in West Java Province, as the target
products that lead to an increase of groups to achieve Overall Goal, sell agricultural
farmers' incomes are developed for the products to modern markets through suppliers and/or by
farmers' groups at the model sites in West |themselves in March 2024.
Jawa Province
2. In March 2024, improved production and
management techniques introduced by the Project are |1) Government statistics N/A N/A
applied in; 2) Sample survey
1) 50% of non-participants’ fields (farmers who did not
join the trial projects in 2019-2020) at the model sites of
West Java Province; and
2) 50% of the fields of target farmer groups’ members,
who are newly selected by DINAS as the target groups
to achieve Overall Goal, at the model sites in West Java
Province.
Project Purpose
Modernized production & distribution 1. Improved production and management techniques  |1) Project monitoring sheets and 76% (166/218 farmers, 2019 dry season)
systems of safe & high-quality agricultural |are applied by 70% of the target farmers at their own interviews with target farmers 79% (134/170 farmers, 2019 rainy N/A
products that lead to an increase of field(s) 2) End-line survey . ) season)
farmers' incomes are developed for the The agricultural policy does
target farmers' groups at the model sites in |2- Distribution and marketing channels that allow 1) Interviews with non-target not change drastically. 65% (22/34 FGs, 2019 dry season)
agricultural products to be sold to modern markets is farmers in the group ’ N/A

West Jawa Province.

developed at 70% of the target farmers' groups

2) End-line survey

85% (23/27 FGs, 2019 rainy season)




Outputs

1-1. Technique to produce and cultivate
safe and high-quality agricultural products
is acquired by the target farmers

1-1-1. Trainings on agricultural production are attended
by 70% of the target farmers' groups

1-1-2. Improved cultivation techniques promoted by the
project are followed through by 80% of the target
farmers

1-1-3. Good product rate is increased for 60% of the
target farmers

1) List of training attendees
2) Project monitoring sheet
3) Harvest record

Massive natural disasters
(such as drought and flood)
do not occur.

99%
A cumulative total of 181/183 FGs in trial

proiects from 2017 to 2019.
89%

A cumulative total of 1,245/1,392 farmers
followed in trial proiects from 2017 to 2019.

61%
A cumulative total of 757/1,246 farmers
in trial projects from 2017 to 2019.

1-2. Capacity to plan and carry out
cultivation according to market needs is
attained by the target farmers

1-2-1. Planting calendar is recorded by 60% of the
target farmers who have completed the trial project on
cultivation technique

1)Planting calendar

Market on agricultural
products does not
drastically change.

87%
A cumulative total of 1,086/1,245 farmers
in trial projects from 2017 to 2019.

1-3. Target farmers' groups' marketing
channels are developed

1-3-1. Events to promote linkages between modern
markets and farmers are participated by 80% of the
target farmers' groups

1-3-2. Business negotiation with modern markets is
made by 50% of the target farmers' groups

1) List of event participants
2) List of business negotiations

Market on agricultural
products does not
drastically change.

87%
A cumulative total of 97/122 FGs in four
business forums.

55%
A cumulative total of 51/93 FGs in four
business forums.

1-4. Target farmers' groups' access to
finance is improved

1-4-1. Briefing on financial services is attended by 300
members of target farmers' groups

1-4-2. Financial services such as loans and savings are
used by 150 members of the target farmers' groups

1) List of financial service
briefing participants
2) List of financial service users

Financial market and
banking system does not
drastically change

Total 528 members are given briefing on
financial service (KUR 2nd and 3rd

24 (KUR 1st batch)
26 (KUR 2nd batch)

2. Managerial capacity of government
officials who promote modernized
production & distribution systems is
strengthened

2-1. 24 events related to agricultural distribution and
marketing are organized by government officials from
the Directorate General of Horticulture and district
Department of Agriculture (DINAS)

2-2. Training on modernized production, marketing, and
distribution of high-quality agricultural products is
participated by 30 government officials

2-3. 10 policies including related projects that contribute
to modernization of production and distribution system
are proposed or implemented.

1) List of events

2) Policy papers, List of
government support projects or
activities

3) List of training participants

Drastic transfer of human
resources that leads to a
loss of accumulated
knowledge does not occur.

45 events were organized.

11 trainees (2016)
12 trainees (2017)

9 trainees (2018) Total 32 trainees

33 projects were proposed or implemented.




Activities Inputs Important Assumption

1-1-1. Identify farmers' groups with high The Japanese Side The Indonesia Side
potential for producing safe and high- 1 Dispatch of Experts 1 Allocation of Counterpart
quality products. - Chief Advisor / Marketing & Distribution Personnel (Project Director,

- Other experts as necessary (e.g. Cultivation project coordinator, project
1-1-2. Taking into account the capacity of |Technologies / Extension, Financing Scheme, Training |manager, operational manager,
the identified farmers' groups, develop trial [Management /Coordinator) district level counter points, and
projects. other government officials)

2. Training in Japan
1-1-3. Carry out training to the target 2 Space and building for Project
farmers' groups on improved production  |3. Provision of equipment : As necessary. Office
methods through 2 trial projects/year.

- 4. Budget for operational cost for the Project 3 Budget for operational cost for

1-2-1. Investigate modern markets such as|jmsjementation. the Project implementation
supermarkets and restaurants, and their (electricity, water, internet
suppliers, to analyze market needs. access and travel allowance for

Indonesian counterparts)
1-2-2. Based on the market needs, help

the .targ.et farmers' groups develop 4 Supply or replacement of
cultivation plans. equipment and any other

o materials other than the
1-2-3. Carry out training to the target equipment provided by JICA

farmers' groups on production
management based on the cultivation
plans through 2 trial projects/year.

1-3-1. Encourage target farmers' groups to
join the farmer and modern market
networking events.

1-3-2. Support marketing activities which
allow target farmers' groups to build
linkages with modern markets at 2 trial
projects/year.

1-3-3. Support establishing market
channels using STA.

1-4-1. Investigate target farmers' groups'
financial needs and existing financial
services in the market.

1-4-2. Share information on financial
services with target farmers' groups.

1-4-3. Support farmers in need of financing
to use financial services.




2-1. Regularly share project status and
progress with government officials from the
Directorate General of Horticulture and
district Department of Agriculture (DINAS)

2-2. Gather international and local best
practices on production and distribution of
high-quality agricultural products which will
contribute to the modernization of
production and distribution systems.

2-3. Conduct training on modernized
production, marketing, and distribution of
high-quality agricultural products for
government officials.

2-4. Support the development of
policies/action plans/ projects that
contribute to the modernization of
production and distribution of agricultural
products.




Farmers' Group List for the Target of Overall Goal

Farmers' Groups engaged in Phase 1

Total No. of

No. of

Area Farmers' Groups (KI;?::?nt:::n) Active Target Targ:‘;,No'
Members | Farmers
1 [Manggis Raya Lestari Leuwiliang 25 25 13
2 |Wana Lestari Leuwisadeng 120 120 60
3 |Neglasari Jaya Mandiri Cigombong 35 35 18
4 |Bina Mandiri Caringin 30 30 15
5 |Subur Tani Caringin 25 25 13
6 |Mekar Tani Cibungbulang 17 27 14
7 |Tani Jaya Cibungbulang 26 26 13
8 |Karta Raharja Ciampea 20 20 10
9 |Karya Mekar Pamijahan 20 20 10
Bogor
10 |Bumi Cianten Endah Pamijahan 50 50 25
11 |Sukaresmi Tani Mandiri Megamendung 24 24 12
12 |Cikatapis Maju Berkah Megamendung 22 22 11
13 |Bakti Madiri Tamansari 25 20 10
14 |Bina Tani Sepakat Dramaga 25 14
15 |Pemuda Tani Naratas Megamendung 25 15
16 |Tunas Tani Panggrango Megamendung 25 18
17 |Rukun Tani Ciawi 25 22 11
Sub-Total 539 513 257
1 [Sugih Mukti 2 Cibeureum 25 25 13
2 |Karang Mekar Cibeureum 25 25 13
Su:f;l;imi 3 |[Sejahtera Gunung Puyuh 10 20 10
4 [Mucekil Gunung Puyuh 25 22 11
Sub-Total 85 92 46
1 [Jaya Abadi Kadudampit 100 100 50
2 [Sumber Tani Kadudampit 15 15 8
3 |Baraya Tani Kadudampit 80 80 40
4 |Saluyu Bersatu Caringin 17 17
5 |Sari Mukti Caringin 11 11
6 [Seungapan Caringin 15 15
7 |KWT Wanasari Sukabumi 19 19 10
Sukabumi 8 |Tangsel | Sukalarang 25 25 13
9 |Rukun Tani 2 Sukalarang 10 10 5
10 [Cipriangan Sukalarang 17 17 9
11 [Al Mujahidin Association Caringin 100 95 48
12 |Ciloa Sukaraja 20 15
13 |Bumi Mekar Kadudampit 20 17
14 |Hikmah Tani Kadudampit 22 20 10
15 [Pandan Arum Caringin 25 20 10
Sub-Total| 496 476 238




1 [Makmur Tani Campaka Mulya 20 20 10
2 |Palm Pacet 25 25 13
3 |Taruna Mekar Pacet 20 20 10
4 |Harapan Pacet 15 15 8
5 |Cipendawa Lestari Pacet 12 12 6
6 |Selaawi Mukti Pacet 20 20 10
7 |Puta Giri Kencana Pacet 21 21 11
8 |Mekar Tani Cipanas 14 14 7
9 |Mitra Tani Parahyangan 2 Warung Kondang 10 10 5
Cianjur 10 |Gede Harapan Gekbrong 17 17 9
11 |Tani Kencana Gekbrong 17 17 9
12 |Cemerang Pacet 17 10 5
13 [Mandiri Pacet 15 5 3
14 |Saridona 2 Cugenang 31 23 12
15 [Saluyu Cugenang 14 4 2
16 |Padajaya Cipanas 43 37 19
17 [Mujagi Pacet 50 42 21
18 [Utama Pacet 15 5 3
Sub-Total 376 317 159
1 |Famili Berkah Tani Cikajang 25 25 13
2 |Bumi Asih 3 Cikajang 25 25 13
3 |Tunas Harapan Cikajang 25 25 13
4 |Sahabat Berkah Tani Cikajang 25 25 13
5 |Ciharus Cikajang 10 10 5
6 |Sinar Mandiri Cooperative Cisurupan 30 30 15
Garut 7 |Agro Makmur Pasirwangi 20 20 10
8 |Garut Green Farm Bayongbong
9 |Hitda Mandiri Cikajang 12 3
10 |Barokah Tani Cigedug 9 2
11 [Mukti Tani Jando Cikajang 14 4
12 |Mekar Tani Sukaresmi 20 15 8
13 |Cikandang Agro Cikajang 31 30 15
Sub-Total 246 222 111
1 |Hidayah Alam Ciwidey 10 10 5
2 |Al-Istigomah Ciwidey 100 100 50
3 |Biomedia Pangalengan 21 21 11
4 |Bernard Tani Pangalengan 20 20 10
5 |Seghara Agri Pangalengan 10 10 5
6 |Alam Lestari Pangalengan 25 25 13
Bandung 7 K?tenzo Pa'ngaltlengan 15 15 8
8 |Cipta Rasa Arjasari 50 50 25
9 |Ana Berkah Kertasari 8 8 4
10 [Mutiara Tani Kertasari 48 48 24
11 [Mekar Tani Kertasari 35 28 14
12 [Hataki Pasirjambu 30 25 13
13 [Hikmah Farm Pangalengan 35 31 16
Sub-Total| 407 391 196




1 |Saluyu Lembang 33 33 17
2 |Rahayu Ningrat Lembang 30 30 15
3 [Abadil Lembang 20 20 10
4 [Mitra Makmur Lembang 10 10 5
5 |Cipeusing Maju Lembang 35 35 18
6 |Mekar Mandiri Lembang 20 20 10
7 |Harapan Lembang 12 12
8 [Tani Saluyu (Lemon) Cisarua 5 5
9 [Jaya Mandiri Cisarua 17 17
10 [Mulya Tani Cisarua 17 17
11 [Mekar Jaya Sindangkerta 96 96 48
Ba\\/r\:gjag 12 [Famili Sindangkerta 20 20 10
13 [Masyarakat Sejahtera Sindangkerta 15 15 8
14 |Tani Jaya Cililin 31 31 16
15 [Padaringan Cililin 30 30 15
16 |Giri Hurip Cililin 15 35 18
17 [Tumaritis Cililin 35 35 18
18 |Mekar Harapan Cililin 34 34 17
19 [Giri Wangi Batujajar 35 35 18
20 [Tunas Mekar Batujajar 35 35 18
21 |Sinar Mukti Cisarua 24 6 3
22 |Panen Lestari Lembang 26 16 8
Sub-Total[ 595 587 294
TOTAL| 2,744 2,598 1,299




Revisions of PDM

Version

Date

Revisions

2

25th October 2016

Bandung and West Bandung districts were included in the Project
Sites since the baseline survey indicated that the challenges for FGs
in the two districts were similar to those of the other four districts.

12th December 2017

Outputs and Activities were not changed, but re-arranged or
rephrased in order to clearly present project targets and activities in
the PDM.

A “Super Goal” was set as a milestone for the future development
of a modernized horticulture production and distribution system in
Indonesia by applying and disseminating the JICA Project’s
outcomes.

The “Overall Goal” and its target areas were made more specific
(narrowed down) in order to have them be more realistic and
measurable.

Indicators for the Project Purpose and the Overall Goal were
modified.

12nd September 2019

The Project period was extended for four months to implement
another round of trial projects during the rainy season.

30th March 2021

The specific indicators of Overall Goal were set.
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distribution of agricultural products
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Project Monitoring Sheet Il (Plan of Operation) Version 12
Dated April, 2021

rovement of the A ure Product Marketing and Distribution System Monitoring
6th Year,
Year | 1st Year (2016) | 2nd Year (2017) | 3rd Year (2018) | 4th Year (2019) | 5th Year (2020 .
Inputs @2019) @017 @018) (2019) (2020) (2021) Remarks Issue Solution
1frm[v|1[n[m][v[1]n[m[~v[1[o][m][v|[1]n[m[w[1]x
Expert

Team Leader/ Product Marketing and Distribution/ Capacity Building

Public Private Partnership (1)

Farming Technology

Access to Finance

Promotion of Farmers’ Groups/ Public Private Partnership (2) / Coordination

Post-harvest management

Impact Analysis/Product Marketing and Distribution (Assistant)

Information and Digital Technology Promotion

EC Utilization Analysis

Equipment

As necessary N

Training in Japan

|Training for Counterpart Personnel L I
Activities Year | 1st Year (2016) | 2nd Year (2017) | 3rd Year (2018) | 4th Year (2019)| 5th Year (2020) 5:;'02‘1’?' Responsible Organization Achi ; lssue &
chievements
[Sub-Activities Ifr[mjr[1]n[m[Nv[1]Q] HEHEBEIERE Japan Indonesia Countermeasures
Output 1-1 T i to prodi and i safe and high-quality agricultural products is acquired b_y the target farmers.
1-1-1 Identify farmers’ groups with high potential for producing safe and high- JICA PMU 18 farmers from 10 FGs with high potential implemented the trial project in the 2020
quality products. T rainy season.
1-1-2 Taking into account the capacity of the identified farmers’ groups, develop JICA PMU The trial project in the 2020 rainy season aims at seeing the profitability of the
trial projects. introduced techniques when they are applied on larger scales.
1-1-3 Carry out training to the target farmers’ groups on improved production JICA PMU The Project conducted a series of training for the target farmers including the field
methods through 2 trial projects/year. O demonstration, workshops and regular monitoring.
Output 1-2 Capacity to plan and carry out cultivation according to market needs is attained by the target farmers.
1-2-1 Investigate modern markets such as supermarkets and restaurants, and JICA PMU Value chain survey of the Covid-19's impacts were conducted from October 2020.
their suppliers, to analyze market needs.
1-2-2 Based on the market needs, help the target farmers’ groups develop JICA PMU Already completed. (Details are provided in Monitoring Sheet Ver.2).
cultivation plans.
1-2-3 Carry out tr;lnlpg to the target 1armgrs groups on production management JICA PMU See Activity 1-1-3.
based on the cultivation plans through 2 trial projects/year.
Output 1-3 Target farmer groups' marketing channels are
1-3-1 Er]courage target farmers’ groups to join the farmer and modern market JICA PMU Already completed. The business forum has been held four times by February 2019.
networking events.
1-3-2 Support marketing activities which allow target farmer groups to build JICA PMU The Project supported FGs on business discussions with potential buyers.
linkages with modern markets at 2 trial projects/year. —
1-3-3 Support establishing a market channels using STA. JICA PMU An activity plan to strategically utilize Cianjur STA is currently being explored.
Output 1-4 Target farmer groups' access to finance is improved.
1-4-1 Inv.estlgate target farmer groups' financial needs and existing financial 3 JICA PMU See Activity 1-4-3.
services in the market.
1-4-2 Share information on financial services with target farmer groups. JICA PMU See Activity 1-4-3.
1-4-3 Support farmers in need of financing to use financial services. JICA PMU The Project completed the trial financing project with Penny Growing by June 2020.




Output 2-1 Managerial capacity of government officials who promote modernized production & dis n systems is strengthened.

The joint terminal evaluation was conducted from the end of August 2020 and the
6th JCC meeting was held in September.

JICA PMU A series of consultations with Directorate of Horticulture and all DINAS were
conducted from January 2021 to discuss specific indicators of Overall Goal of PDM.
The joint meeting with Indonesian counterparts and JICA was held on March 2021 to
agree on the new indicators of Overall Goal and revise the PDM.

2-1-1 Regularly share project status and progress with government officials from
the Directorate General of Horticulture and district Department of Agriculture

2-1-2 Gather international and local best practices on production and distribution
of high-quality agricultural products which will contribute to the modernization of

JICA PMU Already completed. (Details are provided in Monitoring sheet Ver.2)
production and distribution systems.

2-1-3 Conduct training on modernized production, marketing, and distribution of
high-quality agricultural products for government officials.

JICA PMU Al of 3 trainings in Japan were already completed by 2018.

Tdeas on Now [0 SUPPOTT farmers n taking ge of EC and digital technologie:
JICA PMU was explored through the survey on the Covid-19's impact of the horticulture value
chain, and the result was presented to all stakeholders at the web seminar held in
Januarv 2021

2-1-4 Support the I 1t of policit ion plans/proj that contribute
to the modernization of production and distribution of agricultural products.

Duration / Phasing

6th Year|

(2021) Remarks Issue Solution
1| I|I|V|I |0 NNV |INNV|I|0IIWNV|I 0 INN(I||T

. N Year | 1st Year (2016) | 2nd Year (2017) | 3rd Year (2018) | 4th Year (2019) | 5th Year (2020)
Monitoring Plan

Monitoring

Joint Coordination Committee [ D D D D

Submission of Monitoring Sheet A 4 4 4 4 4 4 4 4

Monitoring Mission from Japan

Joint Monitoring

Post Monitoring

Reports/Documents

Work Plan A A

Progress Report

Project Completion Report 4 A

Public Relations

Establishment and Operation of web Site

Materials for public relations related to project activities

Seminar for Public at Jakarta and Bandung 4 L L 4
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Training

No. Name of Trainee | Duration Institute Position Current Position Date of turnover
First Training in Japan (2016)
28 November - 9/ JICA Tokyo Deputy Director of Directorate of Fruits |Head of Plan Division,
: December 2016 |Center and Floriculture, DGoH Secretariat of DGoH
1 Mr. Ahmad Widodo Heru March 2017
Mr. Guruh Gempita Ditto Ditto Head of Finance and Equipment Pension
2 Dawoed P Section, Secretariat of DGoH August 2017
3 Ms. Anastasia Promosiana | Ditto Ditto Senior Policy Advisor, DGoH Pension January 2017
Ditto Ditto Head of Sub-Directorate Marketing and |Head of Section of Climate
Investment, Directorate of Processing |Change Mitigation, Sub-
o o and Marketing, DGoH Directorate of Climate Change
4 |Ms. Yuliastuti Purwaningsih Impact and Natural Disaster, 06 June 2018
Directorate of Horticulture
Protection, DGoH
Ditto Ditto Head of Shallot and Tuber Vegetable |same as left
. . Area Development Section, Directorate
5 |Ms. Mutiara Sari of Vegetables and Medicinal Plants, n/a
DGoH
6 Ms. Prilliani Setiyaningsih Ditto Ditto gontact ?0|nt of International same as left Wa
ooperation Bureau, MoA
Ditto Ditto Head of Marketing Section, Business ~ |same as left
7 Mr. Sukma Pahlawan Guidance Division, Provincial nla
Tanra Agricultural Office of West Java
8 Mr. Azrin Syamsudin Ditto Ditto Head of Agricultural Office, Bogor City gxpert Staff for Bogor City 01 January 2020
overnment
Ditto Ditto Head of Horticulture Division, Head of Empowerment and
. Agricultural Office of Cianjur District Institutional Division, Maritime,
9 |Mr. U. Supriatna Hasan Fisheries and Livestock Office November 2019
of Cianjur District
) . Ditto Ditto Head of Food Security, Agriculture and |same as left
10/ Ms. Kardina Karsoed Fisheries Office, Sukabumi City n/a
Ditto Ditto Head of Processing and Marketing of  |Pension
11 |Ms. Rasmanah Sri Rahayu Horticulture Product Section, 2018

Agricultural Office of Garut District




Training

No. Name of Trainee | Duration Institute Position Current Position Date of turnover
Second Training in Japan (2017)
- 3-9 September | Ditto Head of Sub-Division of Cooperation, ~ same as left
1 'Ms. Novida Siti Jubaedah 2017 Secretariat of DGoH n/a
6-16 September |Ditto Head of Head of Seed Production
2017 Sub-Directorate of Seed Quality Control, Section, Sub-Directorate of
2 |Mr. Langgeng Muhono Directorate of Horticulture Seedling, Seed Production and March 2019
DGoH Institution, Directorate of
Horticulture Seedling, DGoH
Ditto Ditto Staff of Sub-Directorate of Marketing & Head of Sub-Division of
3 Mr. Irpan Sugandi Investment, Directorate of Processing  Equipment, Secretariat of March 2019
and Marketing, DGoH DGoH
Ditto Ditto Staff of Shallot and Tuber Vegetable  |same as left
Area Development Section, Sub-
. . Directorate of Shallot and Tuber
4 Ms. Fajar Anggraeni Vegetable, Directorate of Vegetables n/a
and Medicinal Plants,
DGoH
Ditto Ditto Staff of Sub-Directorate of Citrus, same as left
5 |Ms. Dina Rosita Shrubs and Trees, Directorate of Fruits nla
and Floriculture, DGoH
3-16 September Ditto Head of Ornamental and Medicinal same as left
6 |Mr. Herniningsih 2017 Plants Section, Provincial Agricultural nla
Office of West Java Province
o Ditto Ditto Head of Food Crops, Horticultures, and |same as left
7 Ms. Siti Nurianty Plantations Office, Bogor District n/a
Ditto Ditto Coordinator of Agricultural Extension  |same as left
8 Mr. Kuswaya Office, Sukabumi City n/a
9 Mr. Mamad Nano Ditto Ditto Head of Agricultural Office, Cianjur same as left ™
District
Mr. Rieza Fauzani Ditto Ditto Head of Fruits and Ornamental Plants  |Head of Seasonal Plants and
Section, Agricultural Office of Garut Spices Section, Plantations
10 District Division, Agricultural Office, January 2019
Garut District
Ms. Renny Yuniasari Ditto Ditto Head of Facility and Protection of Head of Processing and
Horticulture Plants Section, Agricultural |Marketing of Horticulture
" Office of Bandung District Products Section, Agricultural November 2017
Office, Bandung District
Ms. Patmawati Ditto Ditto Head of Seedling, Production and Passed away
Protection of Horticultural Plants
12 Section, Agricultural Office of West 16 December 2019
Bandung District
13 Mr. Suhendar Ditto Ditto Leader of Mujagi Farmer Group, Cianjur |same as left ™
District
Mr. Teten Rustendi Ditto Ditto Leader of Cikandang Agro Farmer same as left
14 o n/a
Group, Garut District
15 Mr. Wilarto Ditto Ditto Leader of Gerbang Emans Farmer same as left ™

Group, West Bandung District




Training

No. Name of Trainee @ Duration Institute Position Current Position Date of turnover
Third Training in Japan (2018)
Ms. Irma Siregar 21 October -2 | Ditto Head of Section of Fruits and same as left
November 2018 Floriculture Pest and Disease
1 Controlling Facilities, Directorate of n/a
Horticulture Protection, DGoH
Mr. Aprizal Ditto Ditto Plants Seeds Supervisor, Seed same as left
Certification Section, Sub-Directorate of
2 Seed Quality Control, Directorate of n/a
Horticulture Seedling, DGoH
Ms. Chakrawati Ditto Ditto Head of Post-Harvest of Horticulture same as left
3 Plants Section, Provincial Agricultural n/a
Office of West Java
Mr. Robert Ditto Ditto Head of Division of Food Crop and Pension
4 Horticulture, Agricultural Office of Bogor 01 January 2019
City
Mr. Deni Ruslan Ditto Ditto Head of Horticulture Production Section, same as left
5 Agricultural Office of Sukabumi District nla
Mr. Iwan Setiawan Asep | Ditto Ditto Head of Division of Agribusiness and | Secretary, Agricultural Office of
6 Extension, Agricultural Office of Cianjur |Cianjur District 19 November 2019
District
Mr. Deni Herdiana Ditto Ditto Head of Horticulture Division, Head of Resources Division, ,
7 Agricultural Office of Garut District Agricultural Office of Garut 22 February 2019
District
8 Mr. Jumhana Ditto Ditto Head of Horticulture Division, same as left ™
Agricultural Office of Bandung District
Mr. Wiwin Darwin Ditto Ditto Coordinator of Extension Worker, same as left
Agricultural Extension Office Lembang,
° Agricultural Office of West Bandung n/a
District
Mr. Dede Supria Ditto Ditto Leader of Tunas Tani Pangrango same as left
10 L n/a
Farmers Group, Bogor District
Mr. Amin Hermawan Ditto Ditto Leader of Pandan Arum Farmers same as left
11 R n/a
Group, Sukabumi District
Mr. Acep Sofyan Hadi Ditto Ditto Leader of Saluyu Farmers Group, same as left
12 P, n/a
Cianjur District
Mr. Ucu Sumiarsa Ditto Ditto Leader of Barokah Karunia Tani same as left
13 - n/a
Farmers Group, Garut District
Ms. Riswati Wahyuni Ditto Ditto Leader of Hataki Farmers Group, same as left
14 - n/a
Bandung District
15 Mr. Muhamad Taufik Ditto Ditto Leader of Sinar Mukti Farmers Group, |same as left w/a

West Bandung District
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No Name of Machinery Product No. Maker Arrival Date Installation Place Purpose of Use
1 [Wrapping Machine (2 Unit) HW-450 PT. WIJAYAMAS TEKNINDO |05 April 2017 Sukabumi STA To enhancing function of STA in Sukabumi
2 |Digital Weight Scale (2 Unit) KK-SW1 PT. Kenko Elektrik Indonesia |05 April 2017 Ditto Ditto
3 |Analog Weight Scale (1Unit) TERA 06-581 Krisbow 10 April 2017 Ditto Ditto
4 |Water Tank (1 Unit) TB 110 Penguin 05 April 2017 Ditto Ditto
5 |Plastic Container (30 Unit) 2210L Green Leaf 05 April 2017 Ditto Ditto
6 |Chairs (6 Unit) n/a Green Leaf 05 April 2017 Ditto Ditto
7 |Stainless Sink SS304 Jaya Stainless 05 April 2017 Ditto Ditto
8 [Stainless Table (2 Unit) SS 201 HL CV. BENUA TEHNIK 05 April 2017 Ditto Ditto
Fruit & Vegetable Washer, Brush ] Taman Teknologi Pertanian (TPP), To wash root vegetables (especially carrots)
° Roller Root Fruit Washer/Peeler QX-608 Getra 03 September 2018 Garut District for improving quality of products _ _
10 [Small Container (50 Unit) 22121 Greenleaf 03 September 2018 |Ditto Ifo pigguVZ?SShEd carrots for improving quality
11 [Large Container (30 Unit) 2210L Greenleaf 03 September 2018 |Ditto Ditto
Fruit & Vegetable Washer, Brush ] Pondok Pesantren Al-Ittifag, Bandung |To wash root vegetables (especially carrots)
12 Rol!er Root Fruit Washer/Peeler QX-608 Getra 22 February 2019 Dist!’ict ' _ _ _ for improving guality of products
13 Fruit & Vegetable Washer, Brush OX-608 Getra 28 November 2019 Tani Multi Tani Jaya Giri Association Ditto

Roller Root Fruit Washer/Peeler

(Muijagi), Cianijur District
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MINUTES OF MEETING
ON

THE KICK-OFF MEETING
FOR

THE PUBLIC-PRIVATE PARTNERSHIP PROJECT FOR THE IMPROVEMENT OF THE
AGRICULTURE PRODUCT MARKETING AND DISTRIBUTION SYSTEM
IN
THE REPUBLIC OF INDONESIA

Jakarta, M4723 2016

The Japan International Cooperation Agency (JICA) dispatched the JICA Experts’ Team to implement
the Public-Private Partnership Project for the Improvement of the Agriculture Product Marketing and
Distribution System in the Republic of Indonesia based on the Record of Discussions signed between
JICA and the Ministry of Agriculture of the Republic of Indonesia on 25" September in 2015.

The Ministry of Agriculture and JICA Experts’' Team convened a kick-off meeting on 21 and 22™ April
in 2016 in Bogor to discuss the work plan and the plan of operation with the attendance of the
representatives from JICA headquarters, JICA Indonesia Office, the Ministry of Agriculture, West Java
Province, Cianjur District, Garut District, Bogor City, Sukabumi City and the private sector.

Both parties agreed upon the work plan and the plan of operation (Attachment) of the Project. Bandung
and West Bandung Districts are excluded from the locations of trial projects in the current work plan. Both
parties agreed that given the high potential in hortlcultural production of these two districts, they could be

included for trial projects after the baseline. suNe‘y 'should rgspective DINAS express their interest to

participate in the project and the Record of’ DtscussﬁonS’be ._ g“_.ded accordingly.
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Mr. Shinichi Mori N7 ,,W:Yasid Taufik
Team Leader ~ Executive Secretary
JICA Experts’ Team Directorate General of Horticulture

Ministry of Agriculture
Witness The Republic of Indonesia ,*

Mr. Mikiya Saito

Senior Resident Representative

Japan International Cooperation Agency
Indonesia Office

JAPAN



Attachment: Plan of Operation

Plan of Operation Version 1
Date 22 April, 2016
Project Title: Public-Private-Partnership Project for the Improvement of the Agriculture Product Marketing and Distribution System Monitoring
Year | 1stYear (2016) | 2nd Year (2017) | 3rd Year (2018) | 4th Year (2019) | 5th Year (2020) 6th Year 7th Year 8th Year .
Inputs Remarks Issue Solution
I|111][|lVI]I1][lVIlIl]IlVIlIl]IlVIlIl]IlVIlIl]IlVI]I]]I]VI]I]]I]V
Expert
Pl
Team Leader/Marketing/Product Development A:una‘
Pl
Sub-Team Leader/Marketing/Capacity Building Ac‘auna‘
K Plan
Farming Technology Acwal
Plan
Promotion of Farmers' Groups Acwal
N Plan
Access to Finance Actal
. Plan
Promotion of Farmers' Groups/PPP Actual
Pl
Posy-harvest/Coordination Aci:‘a‘
Equipment
Plan
As necessary Actual
Plan
Actual
Training in Japan
Pl
|Training for Counterpart Personnel Acijna‘ I I I
In-country/Third country Training
. i Plan
|Th|rd country training for Counterpart Personnel Acual
Activities [ [ vear | 1st Year (2016) [ 2nd Year (2017) | 3rd Year (2018) [ 4th Year (2019) | Sth Year (2020) 6thYear |  7thYear |  8thYear Responsibe organization | . lssue &
— chievements
[Sub-Activities | [1Jofu]w[iofu]v|[i[e]u[v|iofo][v[i[o]u[v|[i{o]o][v[1]o[m[w|1][n]m[w] Japan Jindonesia Countermeasures
Output 1: Models of modernized production & distribution systems that connect markets for safe & high-quality agricultural products and farmers are developed and their effectiveness is validated.
1-1 Conduct a survey on the demand of modern markets (supermarkets, convenience stores, Plan [ JICA PMU
restaurants, agro-food processing factories, etc.) for safe & high-quality agricultural products. Actual
1-2 Identify candidates of farmers' groups that have high potential to produce safe & high-quality Plan
. " JICA PMU
agricultural products, and conduct a baseline survey. Actual
1-3 Prepare trial projects to develop production & distribution systems that establish a direct and Plan JICA PMU
long-term relationship between modern markets and farmers identified in above 1-2. Actual
1-4 Implement the trial projects prepared in 1-3, including the improvement in the procurement of Plan
agricultural inputs (including new varieties), production and harvest methodologies, collection and JIGA PMU
post-harvest (including utilization of Sub-terminal of Agribusiness (STA)), access to finance, Actual
transportation, marketing, etc. U
Plan
1-5 Conduct monitoring & evaluation on the progress of the activities. acwal JICA PMU
Plan
1-6 Create the mechanism to continuously implement the process from 1-1 to 1-5. Aol JICA PMU
Output 2: The managerial capacity of government officials who promote modernized production & distribution systems is strengthened.
2-1 Collect information of domestic and international good practices for the distribution of safe & Plan T [T
) " . JICA PMU
high-quality agricultural products. Actual
2-2 Conduct training to counterpart personnels & farmers' groups about advanced cases of the Plan
production & distribution of safe & high-quality agricultural products (including the JA system,
A N " " JICA PMU
marketing information system, market management, product branding, and the concept of "local Actual
production for local consumption")
2-3 (Training participants) Prepare action plans to modernize production & distribution systems Plan
. PR JICA PMU
including improvement of STA management. Actual L g | |
2-4 (PMU) Hold periodical meetings to strengthen relationships and exchange information among Plan | | | Il [l N |
4 T EERREEE T JIcA PMU
farmers, market players and government officials. Actual
Pl
2-5 Prepare policy recommendations so that lessons from the project are reflected to the policy. Ac‘auna‘ H JICA PMU

[
- - Plan M\IHIH | NN RN RN NN NN N N
Duration / Phasing Actual NN NNN NN ARN AR RN RN ARNARNARA NND NN NRNNNNENN




R R Year | 1stYear (2016) | 2nd Year (2017) | 3rd Year (2018) 4th Year (2019) | 5th Year (2020) 6th Year 7th Year 8th Year )
Monitoring Plan Remarks Issue Solution
I|I(M(NV|(I |(DI|HN|V|I|I| ODNV|I|0INDN(I[I(IHNV|I | INNV|I|I INIIIN
Monitoring ‘ ‘
K - T
Joint Coordination Committee :czj‘al e * i ¥ T
o N T
Submission of Monitoring Sheet :clnm 4 . 4 . 1 4 . 1
o N T
Monitoring Mission from Japan :czj‘al .
Joint Monitoring ::I:‘al
Post Monitoring ::I:‘al
Plan
Actual
Reports/Documents
PI
Work Plan Aclaunal 4 1
Pl
Progress Report Aclaunal .
- Pl
Project Completion Report Aclaunal 5l
Plan
Actual
Public Relations
Establishment and Operation of web Site ::1:| 4
X . r . Pl
Materials for public relations related to project activities A;unm A 4 4 . 4 1 1
K N T
Seminar for Public at Jakarta and Bandung Apcznm i 1 1 5l




Thursday - Friday, April 21-22, 2016, JICA-PPP Kick Off Seminar

No. Name Institution
1 |Dr. Chandra International Cooperation Bureau, Ministry of Agriculture (MoA)
2 |Juariah International Cooperation Bureau, Ministry of Agriculture (MoA)
3 [Fitri International Cooperation Bureau, Ministry of Agriculture (MoA)
4 |Ansar Usman Processing and Marketing of Agriculture Product, DG of Horticulture, MoA
5 [Nabilla Affilia Z. A. Processing and Marketing of Agriculture Product, DG of Horticulture, MoA
6 |Supardi Processing and Marketing of Agriculture Product, DG of Horticulture, MoA
7 |Rokhmi Afifah B. Directorate of Fruits & Floriculture, DG of Horticulture, MoA
8 |Okta Risma Yony Directorate of Fruits & Floriculture, DG of Horticulture, MoA
9 |Rafik Sudiaz Directorate of Fruits & Floriculture, DG of Horticulture, MoA
10 |Azril Suharto Directorate of Fruits & Floriculture, DG of Horticulture, MoA
11 |Andi A. DG of Horticulture, MoA
12 |Wawan Danih DG of Horticulture, MoA
13 |Eko DG of Horticulture, MoA
14 |Toto M. Toha Directorate Secretariat, MoA
15 |Robby Adianto Directorate Secretariat, MoA
16 |Sri Mulyani Directorate Secretariat, MoA
17 [Yantho Planning Section, MoA
18 [Dwinanto Planning Section, MoA
19 [Azrin Syamsuddin Head of Bogor City Agriculture Office (DINAS)
20 [Sukma West Java Provincial Agriculture Office (DINAS)
21 [Nurul West Java Provincial Agriculture Office (DINAS)
22 |Slamet Riyadi West Java Provincial Agriculture Office (DINAS)
23 [Malisa D. Bogor City Agriculture Office (DINAS)
24 |Kartini Bogor City Agriculture Office (DINAS)
25 |Yani Muhdiana Bogor City Agriculture Office (DINAS)
26 [Wawan D. Bogor City Agriculture Office (DINAS)
27 |Wardoyo Bogor STA (Rancamaya)
28 [M. Dudung S. Bogor STA (Rancamaya)
29 [M. Yuda Bogor STA (Rancamaya)
30 |Kardina Head of Sukabumi City Agriculture Office (DINAS)
31 |Fenti Sukabumi City Agriculture Office (DINAS)
32 |Femmy Sukabumi City Agriculture Office (DINAS)
33 |Cecep R. Sukabumi City Agriculture Office (DINAS)
34 |Shandi P. Sukabumi City STA
35 |Eko Yudi Prasetyo Sukabumi STA
36 |Dadan H. Head of Cianjur District Agriculture Office (DINAS)
37 |Moh. Sobur Cianjur District Agriculture Office (DINAS)
38 [Deni Sanjaya Cianjur District Agriculture Office (DINAS)
39 |Yatno S. Cianjur STA (Cigombong)
40 |Asep Tatang G. Cianjur STA (Cigombong)
4] [Beti Y. Garut District Agriculture Office (DINAS)
42 |Dedi Hermawan Garut STA (Bayongbong)
43 [Sri Apidiani Garut District Agriculture Office (DINAS)
44 |Undang H. Bandung District Agriculture Office (DINAS)
45 |Dodi P. Bandung District Agriculture Office (DINAS)
46 |Riyanto West Bandung District Agriculture Office (DINAS)
47 |Doni Naibaho West Bandung District Agriculture Office (DINAS)
48 |AlitR. West Bandung District Agriculture Office (DINAS)
49 [Ulus Pirmawan Farmer Group Association: Wargi Panggupay (West Bandung District)
50 [Yadi Setiadi Farmer Group Association: Wargi Panggupay (West Bandung District)
51 |Komar Mulyawibawa PT. Alamanda
52 |Gan Gan Megantara PT. Alamanda
53 |Tatit D. Nawang Barantan
54 [Takahiro Shimbo Embassy of Japan
55 |Kazuya Suzuki Rural Development Department, JICA
56 |Shinji Hironaka Rural Development Department, JICA
57 |Masashi Nishikawa JICA Indonesia Office
58 |Nindita P. JICA Indonesia




59 |Tommy Nugraha Committee (DG of Horticulture, MoA)
60 |Bahri Committee (DG of Horticulture, MoA)
61 |Budi Permadi Committee (DG of Horticulture, MoA)
62 |Hasnawati Committee (DG of Horticulture, MoA)
63 |Sindha Cahya W. Committee (DG of Horticulture, MoA)
64 |Ernawati Committee (DG of Horticulture, MoA)
65 |Afriliza Hening Committee (DG of Horticulture, MoA)
66 |Suwardi Committee (DG of Horticulture, MoA)
67 [Imron Committee (DG of Horticulture, MoA)
68 |Purnomo Nugroho Committee (DG of Horticulture, MoA)

69

Ria Tania R. B.

Committee (DG of Horticulture, MoA)

70 |Ria Herlina Committee (DG of Horticulture, MoA)
71 |M. Syaifuddin Committee (DG of Horticulture, MoA)
72 |Didik Iisnanto Committee (DG of Horticulture, MoA)
73 |Reza Ganevi Treasurer

74 |Shinichi Mori IMG

75 |Tsutomu Nishimura MG

76 |Tsutomu Nishimura IMG

77 [Shunsuke Tanaka MG

78 |Dini Harmita JICA Project Team

79 |[Tomy Perdana University of Padjadjaran




MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF AGRICULTURE OF THE REPUBLIC OF INDONESIA
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
ON
THE PUBLIC-PRIVATE-PARTNERSHIP PROJECT FOR THE IMPROVEMENT OF THE
AGRICULTURE PRODUCT MARKETING AND DISTRIBUTION SYSTEM
IN
THE REPUBLIC OF INDONESIA

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and Ministry of
Agriculture hereby agree that the Record of Discussions on the Public-Private-Partnership Project for
the Improvement of the Agriculture Product Marketing and Distribution System (hereinafter referred to
as “the Project”) signed on September 25, 2015 will be amended as follows;

Signature
Before Amended Version
Witness Witness
(Signature) (Signature)
Mr. Didien Trisnadi, M.P. Prof. Dr. Ir. Deny Juanda Puradimaja, DEA
Head of Agriculture Agency (Acting) Head of Agriculture Agency
West Java Province West Java Province
The Republic of Indonesia The Republic of Indonesia
(Signature) (Signature)
Ms. Rika Ida Mustikawati Mr. Dadan Harmilan, M. H.
Head of Food Agriculture and Horticulture Head of Food Agriculture and Horticulture
Agency Agency
Cianjur District Cianjur District
The Republic of Indonesia The Republic of Indonesia
(Signature) (Signature)
Mr. Tatang Hidayat, M.P. Mr. Tatang Hidayat, M.P.
Head of Food Agriculture and Horticulture Head of Food Agriculture and Horticulture
Agency Agency
Garut District Garut District
The Republic of Indonesia The Republic of Indonesia
(Signature) (Signature)
Mr. Azrin, M.Si Mr. Azrin Syamsuddin, M.Si
Head of Agriculture Agency Head of Agriculture Agency
Bogor City Bogor City
The Republic of Indonesia The Republic of Indonesia
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(Signature)

Ms. Kardina Karsoedi, M.T.

Head of Agriculture, Fishery and Food
Resilience Agency

Sukabumi City

The Republic of Indonesia

(Signature)

Mr. Kardina Karsoedi, M.T.

Head of Agriculture, Fishery and Food
Resilience Agency

Sukabumi City

The Republic of Indonesia

(Signature)

Mr. A. Tisna Umaran, M. P.

Head of Agriculture, Plantation and Forestry
Agency

Bandung District

The Republic of Indonesia

(Signature)

Ms. lda Nurhamida, M. Si.

Head of Agriculture, Plantation and Forestry
Agency

West Bandung District

The Republic of Indonesia

Bandung and West Bandung Districts were considered as advanced agricultural areas
compared to the other 4 areas, Cianjur District, Garut District, Bogor City and Sukabumi City
at the time of the detailed planning survey of the Project. As a result, in the original Record of
Discussions (R/D) signed on September 25, 2015, these two districts were made part of
“project sites” due to their potential to be used as farmers’ groups training sites while they
were excluded from trial project sites. This is the reason why DINAS of both districts did not
sign on R/D as witnesses. ‘

After the implementation of the baseline survey, however, it was found that the challenges
for farmers’ groups in both districts are mostly the same as those of the other 4 districts and
thus that farmers’ groups in the two districts are in need of similar support through the Project.
Hence, the Japanese and Indonesian sides agreed to formally include Bundung and West
Bundung Districts in the trial project sites and their DINAS in the Project organization structure
(the organizational chart is provided in Annex 3), and the Joint Coordinating Committee (JCC)

(Annex 4).

Appendix 1

Before Amended Version

[l OUTLINE OF THE PROJECT
2. Implementation Structure

(1) MOA

(c) Project Manager

[l OUTLINE OF THE PROJECT
2. Implementation Structure

(1) MOA

(c) Project Manager

Director of Production and Post Harvest of
Vegetable and Medicinal Crops, Director
General of Horticulture, will be responsible for
management and implementation of the
Project.

Director of Processing and Marketing of
Horticulture Product, Director General of
Horticulture, will be responsible for
management and implementation of the
Project.
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Annex 3 Project Organization Chart

Before

Amended Version

C/P (Ministry of Agriculture and DINAS
Agriculture)

DGH

- Project Director (Director General)

- Project Coordinator (Executive
Secretary)

- Project Manager (Director of Production
and Post Harvest of Vegetable and
Medicinal Crops)

- Operational Manager (Head of
Cooperation, Sub-Division for Directorate
General of Horticulture)

- Province-level Contact Point (West Java
DINAS)

- City-level Contact Point (Bogor DINAS)

- City-level Contact Point (Sukabumi
DINAS)

- District-level Contact Point (Cianjur
DINAS)

- District-level Contact Point (Garut
DINAS)

C/P (Ministry of Agriculture and DINAS
Agriculture)

DGH

- Project Director (Director General)

- Project Coordinator (Executive
Secretary)

- Project Manager (Director of Processing
and Marketing of Horticulture Product)

- Operational Manager (Head of
Cooperation, Sub-Division for Directorate
General of Horticulture)

- Province-level Contact Point (West Java
DINAS)

- City-level Contact Point (Bogor DINAS)

- City-level Contact Point (Sukabumi
DINAS)

- District-level Contact Point (Cianjur
DINAS)

- District-level Contact Point (Garut
DINAS)

- District-level Contact Point (Bandung
DINAS)

- District-level Contact Point (West
Bandung DINAS)

Annex 4 A List of Proposed Members of Joint Coordinating Committee/ Project Management Unit

Before

Amended Version

A. Joint Coordinating Committee (JCC)
2. Committee Composition

The JCC will be composed of the following
members.

(1) Chairperson
- Director General, Directorate General of
Horticulture , MOA (Project Director)

(2) Indonesian Side

- Executive Secretary of Horticulture (Project
Coordinator)

- Director of Production and Post Harvest of
Vegetable and Medicinal Crops (Project

A. Joint Coordinating Committee (JCC)
2. Committee Composition

The JCC will be composed of the following
members.

(1) Chairperson
- Director General, Directorate General of
Horticulture , MOA (Project Director)

(2) Indonesian Side

- Executive Secretary of Horticulture (Project
Coordinator)

- Director of Processing and Marketing of
Horticulture Product (Project Manager)
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Manager)

- Head of Cooperation, Sub-Division for
Directorate General of Horticulture
(Operational Manager)

- Project Contact Points:

Representative of DINAS West Java
Province

Representative of DINAS Cianjur District
Representative of DINAS Garut District
Representative of DINAS Bogor City
Representative of DINAS Sukabumi City

- Representative(s) of DG of PMAP

- Representative(s) of DG of Horticulture

- Representative(s) of Research and
Development Agency

- Representative(s) of Agency for Agricultural
Extension and Human resource
Development

- Other Personnel concerned with the Project
decided by MOA, if necessary

(3) Japanese Side>

- JICA Experts

- Representatives from JICA Indonesia
Office

- Other Personnel concerned with the Project
decided by JICA, if necessary

<Observer>

- Official(s) of the Embassy of Japan

- Other official(s) appointed by the
Chairperson

- Head of Cooperation, Sub-Division for
Directorate General of Horticulture
(Operational Manager)

- Project Contact Points:

Representative of DINAS West Java
Province

Representative of DINAS Cianjur District
Representative of DINAS Garut District
Representative of DINAS Bogor City
Representative of DINAS Sukabumi City
Representative of DINAS Bandung District
Representative of DINAS West Bandung
District

- Representative(s) of DG of PMAP

- Representative(s) of DG of Horticulture

- Representative(s) of Research and
Development Agency

- Representative(s) of Agency for Agricultural
Extension and Human resource
Development

- Other Personnel concerned with the Project
decided by MOA, if necessary

(3) Japanese Side>

- JICA Experts

- Representatives from JICA Indonesia
Office

- Other Personnel concerned with the Project
decided by JICA, if necessary

<Observer>
- Official(s) of the Embassy of Japan

- Other official(s) appointed by the
Chairperson

This amendment will become effective as of the date of the signing of this Minutes of Meetings.

Annex : Record of Discussions (signed on September 25th, 2015)

Jakarta, 25th October, 2016

V]

A

“Mr. Naoki ANDO
Chief Representative
Japan International Cooperation Agenc
Indonesia Office
Japan

Dr. Bpudnik-8ujono Kamino
DiregtopGeneral of Horticulture
Ministry of Agriculture

The Republic of Indonesia
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Witness ‘

Prof. Dr. Ir. Deny Juanda Puradimaja, DEA Mr. Dadan Harmilan, M. H.

(Acting) Head of Agriculture Agency Head of Food Agriculture and Horticulture
West Java Province Agency
The Republic of Indonesia Cianjur District

The Repypblic of Indonesia

W
Mr. Tatang Hidayat, M.P. Mr. Azrin\éyamsuddi , M.Si
Head of Food Agriculture and Horticulture Head of Agriculture Agency
Agency Bogor City
Garut District The Republic of Indonesia

The Republic of Indonesia

] M /

Ms. Kardina Karsoedi, M.T. Mr. A. Tisna Umaran, M. P.

Head of Agriculture, Fishery and Food Head of Agriculture, Plantation and Forestry
Resilience Agency Agency

Sukabumi City Bandung District

The Republic of Indonesia The Republic of Indonesia

o N6 ;

Ms. Ida Nurhamida, M. Si.

Head of Agriculture, Plantation and Forestry
Agency

West Bandung District

The Republic of Indonesia




List of Attendee on 2nd JCC
Bogor, 25 October 2019

No.|Name Institution

1 [Azrin Syamsudin Agriculture Dinas of Bogor City

2 [Dudi Fitri Susandi Agriculture Dinas of Bogor City

3 |Malisa Darwati Agriculture Dinas of Bogor City

4 |Kardina Karsoedi Agriculture Dinas of Sukabumi City

5 |Cecep Rapih Agriculture Dinas of Sukabumi City

6 |Dadan Harmilan Agriculture Dinas of Cianjur

7 |U. Supriatna Hasan Agriculture Dinas of Cianjur

8 [Ahmad Firdaus Agriculture Dinas of Garut District

9 |Sri Rahayu Agriculture Dinas of Garut District

10 [Beti Yogiartini Agriculture Dinas of Garut District

11 [lda Sriwidaningsih Agriculture Dinas of Bogor District

12 |Sutiman Agriculture Dinas of Bogor District

13 [Alit Rukmana Agriculture Dinas of West Bandung District
14 |Abdul Rakhman Sani Agriculture Dinas of West Bandung District
15 [Wardoyo Agriculture Dinas of Bogor City

16 |Fifin Susetyowati Agriculture Dinas of Bandung District

17 [Sukma Agriculture Dinas of West Java Province
18 |Iman Santoso Agriculture Dinas of Bogor City

19 [Fenti Rahayu Agriculture Dinas of Sukabumi City

20 [Solihadin Agriculture Dinas of Garut District

21 [Ernawati DG of Horticulture

22 [Dudi Taryono Agriculture Dinas of Bandung District

23 |Aprizal DG of Horticulture

24 |Nurli Eriza DG of Horticulture

25 |Intan Fajar M. DG of Horticulture

26 |Mutiara Sari DG of Horticulture

27 |lrma Siregar DG of Horticulture

28 |Liliek Sri Utami DG of Horticulture

29 |Yuliastuti Purwaningsih DG of Horticulture

30 [Budi Wiwaha Agricultural Human Resource Agency

31 |Wahyu Hukama International Cooperation Bureau of MoA
32 |Priliani Setyaningsih International Cooperation Bureau of MoA
33 |R. Deky Subiyanto International Cooperation Bureau of MoA




34

Tania Pradhani

DG of Horticulture

35

Deden Syarif Hidayah

Agriculture Dinas of Sukabumi District

36

Eka Subarkah

Agriculture Dinas of Sukabumi District

37 |Pepen Permana Agriculture Dinas of Cianjur
38 [Nishimura JICA

39 |Shimizu JICA

40 [Mio JICA

41 |Tanaka JICA

42 |Desti Rahmaniar UPAD

43 |Watanabe JICA

44 {Nishikawa JICA

45 |Chaming DG of Horticulture

46 |Dini Harmita UPAD

A7 |Shinichi Mori JICA

48 |Nasyitha DG of Horticulture

49 [Tommy N DG of Horticulture

50 [Hasnawati DG of Horticulture

51 |Budi P DG of Horticulture

52 [Bahri DG of Horticulture

53 |Nindita P JICA

54 [Imron DG of Horticulture

55 |Tatit Diah N Agriculture Quarantine Agency
56 [Toto M. Toha DG of Horticulture

57 [Dita Yuniyanti DG of Horticulture

58 [Mimat Ruhimat DG of Horticulture

59 |Ovie Nida DG of Horticulture

60 |Firdaus Agriculture Dinas of Bogor City
61 |Ria Herlina DG of Horticulture

62 |Yantho Sudrajat DG of Horticulture

63

Kartini

Agriculture Dinas of Bogor City

64

Budi Sunarto

DG of Horticulture

65

Suwardi

DG of Horticulture




Third JCC Meeting Memo

Subject Third JCC Meeting

Participants See the list of participants (ANNEX 1)
Date & Time December 12,2017 & 09:00 — 15.00
Place Salak Tower Hotel, Bogor City
Recorded by Dina

Memo

1. Opening speech by Mr. Yasid Taufik, Director of Processing and Marketing of Horticulture
Products

- The project aims at improving distribution and supply chain in agriculture product. First, we need to
understand how farmers manage their farm. Agriculture in Indonesia is complicated. Indonesian
farmers are different from Japanese farmers regarding (1) the size of farm land, Japanese farmers have
30 Ha of field, while Indonesian farmers can have only 0.3 Ha; and (2) capability, Indonesian farmers
are different from Japanese farmers in cultivation technique and farm management. If we think of
30Ha of farm land in Cianjur, 100 farmers need to be organized and managed. It is very difficult to
manage 100 farmers and to share one perception among them in terms of fertilizer, soil, and human
resources.

- We would like to ask the Project Team to improve not only the production, but also the distribution
chain, supply chain including STA, and involve as many farmers as possible in the program.

- Since there are 600 farmers from 60 farmers’ groups (FGs) joining the trial project, we expect that 60
FGs are able to properly implement what they learn from the trial project. DG of Horticulture and

DINAS should consider how to disseminate the result of the trial project to other farmers.

2. Opening speech by Mr. Shunsuke Takatoi, Senior Representative of JICA Indonesia Office

- This 3rd JCC aims (1) to evaluate project implementation and (2) to modify Project Design Matrix
(PDM).

- When I visited targeted FGs in Cianjur, I was so impressed to see that different stakeholders are
involved and working together with the farmers’ groups in producing and marketing high quality
products. I hope lessons and learning from the first round of trial projects will be reviewed and
analyzed for further improvement in the second round of the trial projects.

- In order to replicate and expand the outcomes of the Project to other areas after the Project
completion, I request the Directorate of Horticulture and respective Agricultural Office of District

Government for continuous and active support to the Project.

3. Presentation 1 (results and progress of project activities) (refer to Annex, Presentation)

4. Discussion 1

1) Mr. Yasid Taufik

- If we think of implementing the large scale farming e.g. 30Ha, we need to involve 100 farmers to
distribute produce to modern market. Thus, our main focus on modern horticulture is about how to
manage the large-scale farming until the distribution of horticulture products in Indonesia. How can
we involve such a large number of farmers? It is also important for famers to gain bargaining power.

- Mr. Nishimura: The project involves 300 farmers in the trial project. As one of management tool, we
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introduced planting calendar for each commodity to farmers, so we can control and manage schedule
for planting, fertilizing, and pesticide application. This planting calendar can be also used as a
marketing tool to work with modern markets since they want safe products with assured traceability.
Regarding the bargaining power, there is a good example from the trial project. Several capable
farmers’ groups collectively delivered their carrots to Sriboga Group. We are still exploring market

opportunities in modern markets.

2) Mrs. Siti Nurianty

- I would like to know about what is marketing problem for farmers. DINAS would like to empower
farmers in terms of marketing. AEON Mall will be built in Bogor. If farmers in Bogor can improve
their marketing, they can sell their products to AEON Mall in the future.
- Mr. Nishimura: The project held a seminar at JETRO to introduce farmers’ products to Japanese
companies. After the meeting, we visited companies to promote products from our target farmers,
however none of contract has been made yet. Companies are still not sure if farmers can supply
products continuously. For the carrot project, we advised farmers to plant in a different timing so that

farmers can harvest and deliver products continuously.

3) Mrs. Kardina Karsoedi (DINAS Head of Sukabumi City)

- Characteristics of urban farmers is different from one of village (rural) farmers. Urban farmers are
sometimes arrogant and do not accept any knowledge given by others. I really hope that the Expert
Team can be patient in guiding urban farmers. Regarding STA, it should be managed by local farmers
ideally. However, there is no farmers who are cable of and interested in managing STA in Sukabumi.
Therefore, we need to involve capable local traders or suppliers who can manage STA.

- I hope that some Level C FG can be upgraded to Level B so that they can receive support from the

project.

4) Mr. Robert (Bogor City DINAS)

- Auvailable cultivation area in Bogor City is very limited. Furthermore, farmers have limited knowledge
on cultivation management to use inputs efficiently such as land and agro inputs. I think farmers in
Bogor City need to learn how to use limited land efficiently by improved cultivation management.

—> Mr. Nishimura: For the trial project of crystal guava cultivation in Bogor, we introduced improved
cultivation management such as proper use of agro-inputs (fertilizers), proper thinning, pruning of
trees as well as planting calendar to improve yield at the limited cultivation area. We found that market
demand for crystal guava is high, so that we will continue on crystal guava project in Bogor to

improve yields and quality through the trial project.

5. Presentation 2
1) Mr. Mulyana (Hikmah Tani FG)
I am glad to join this project. We used to sow without any particular method, but through the trial

project we learnt proper sowing.

2) Mr. Ayi Misbah (Utama FG)
- There was a misunderstanding about planting space and nematode problem. 10 farmers of my group

produced 350 kg of carrot.
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We faced weather problem that damaged our rain shelter.

Thanks to the Project Team, we could receive support in production and KUR loans.

3) Mr. Suhendar (Mujagi FG)

We received technical guidance from the Project Team about proper nursery management that can
reduce production cost. We found out that the cost for proper nursery management is lower than
before. After learning seedlings selection, we can easily sort out healthy seedlings from all seedlings.
We apply the technology learnt from the trial project not only to commodities for the trial project, but
also to other commodities.

We also received support to access to KUR loan to build a rain shelter. But the rain shelter was

damaged by strong wind.

Mr. Teten

Thank you for the Expert Team to guide farmers patiently, even though some of them do not
implement trial project properly.

I learnt some important points from the trial project. Regarding fertilizing, I found out that mixture of
fertilizer and soil helps to improve productivity in our fields. Regarding chili, I learned that planting
seedlings in the field when they start flowering is much better than planting them at the very young
stage.

Regarding the training in Japan, I learned about the Japanese distribution system through cooperative.
We also have cooperative in Indonesia; however, the cooperatives in Indonesia do not function
properly in distributing agricultural products like in Japan.

Farmers generally do not try to implement new technology if they cannot expect quick results from the
technology. First, our FG will work in changing our habit and implementing everything what the
Project Team taught us. Once our FG achieves positive results from the trial project, other FGs will
follow us.

Again, thank you very much to JICA.

5) Mr. Irawan (Al Ittifaq Cooperative)

We have hundreds of members but can still manage such a large group properly based on the concept
of Islamic boarding school.

We are grateful to be involved in this project. We hope there will be a snowball effect in disseminating
positive points of the project.

There are disciplined and undisciplined farmers in our group. Younger farmers (below 40 years old)
are more open-minded to follow the instructions from the Project than the older ones.

There are 3 important points from us for further improvement: (1) improvement on proper agricultural
technology supported by proper facilities and infrastructure, (2) extension of market that offers stable
price to farmers, and (3) great guidance from the Project Team. Hopefully the guidance from the

Project will continue.

6) Mr. Wilarto (Gerbang Emas Cooperative)

The obstacles for our FG are almost the same as ones for other FGs except for the thrips problem on

paprika. During the guidance from the Project Team, we received many different solutions for thrips
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problem. Although some plants were infected by thrips, plants’ conditions have been improved by
applying treatment instructed by the JICA Experts. For the second round of the trial project, the
Project Team had prepared the pest control plan from the very beginning of cultivation until last
harvest.
- The Expert Team introduced us to the proper pruning method for tomato that is very helpful for us.
Farmers in Lembang have very limited land area, thus it is helpful to improve productivity by pruning.
- We hope other small FGs can also receive this kind of support so that they can sell their products to

better markets.

7) Mr. Badri (Subur Makmur FG)

- We have been already equipped with good cultivation technology since Bogor Agricultural University
(IPB) and Taiwan supported us before. Although the JICA Project introduced us to pruning and fruit
bag, I thought that the fruit bag would not work properly. When there is a problem of a fruit bag, the
Project Team properly handled and solved it.

- We understand that we have to produce good product to reach good market.

8) Mr. Novian (Saribhakti FG)

- Thank you for trusting Saribhakti to cultivate Japanese vegetables.

- We are located in Cicalengka which image is flood, traffic jam, and industry. We hope that we can
change that image of Cicalengka to be an area of the horticulture producer.

- What we want to emphasize here is that we plant by knowing the market. If we plant without knowing
the market and price, farmers will not be in a good position for marketing. Although there is a good
market for Japanese vegetables, we need to educate farmers to reach the market.

- We improve not only horticulture production, but also waste management to re-utilize waste.

6. Discussion 2

1) Mrs. Siti Nurianty (Bogor District DINAS)

- To Mr. Wilarto. What is the obstacle for farmers in changing them to receive and follow any
instruction from the Project Team?
- Mr. Wilarto: It is usually difficult for older farmers to receive new technology and knowledge.
They want proof first before implementing new technology. It would be better to select farmers who
really want to follow. When they get the benefit, other farmers will see and follow what they do. For
example, Mr. Morita, the JICA Expert, ever said that we can get some amount kg of tomato from one
tree, but many farmers did not believe it. So, the solution is that we, who join the trial project, have to

prove it through the trial project.

2) Ms. Dina

- To Mr. Teten. Is there any difference from your previous experience in cultivating median potato,
when you cultivate the potato through the trial project? What is your expectation to the Project in the
future?

- To Mr. Badri. You said that there is no difference between the JICA project and Taiwanese’s project, so
what do you expect from this project?

- Mr. Teten: Before the trial project, we were freely in cultivating potato and the yield was 15-20
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tons. Now, we can produce minimum 20 tons from the same area. We learned many things from JICA
Project Team. Our fertilizer application is changed. We used to apply chicken manure, but under the
trial project, we use mix of fermented organic fertilizer and soil that increase our production with
better quality. We used to sell the potatoes only to home industry, now we can sell them to Calbee
Wings. Previously, the price depended on market (fluctuating). Through a contract with Calbee the
selling price is higher than before. My expectation in the future is that the Central Government and the
Regional Government can adopt the way of JICA Project works in guiding and providing information
to farmers very intensively.

- Mr. Badri: Even though we had ever received technical guidance and SOP from Taiwan, we could
still learn something new from the trial project such as proper timing of planting and harvesting based
on market needs. Our expectation for the Project is to access to KUR loans. KUR loans without
collateral will really help farmers who newly starting farming because they need large amount of
capital. I received funding support for 18 trees from IPB and Taiwan Before. I have 2,400 trees now.
So, I hope other farmers can also be like that. I hope that the JICA Project will continue to support our
FG until 2020.

3) Mr. Yasin (West Java Province DINAS)

- I would like to ask to Mr. Irawan about Indonesian cooperative is better than Japanese cooperative
after you join training in Japan? JICA Project, what is the result? What do you expect?
- Mr. Irawan: First, I did not join the training in Japan. I think implementation of Japanese
Cooperative is better than Indonesian Cooperative. We improved production through this project. We
chose shallot and carrot, but now we focus on carrot since we already have the market (Yogya
Supermarket). At the first round, all farmers planted at the same time, now we made a schedule to
plant in sequent for sustainable production. Expectation: (1) new technology and infrastructure, (2)

expansion of market with stable price, and (3) total guidance to reach perfect yield.

4) Mrs. Yuliastuti (DG of Horticulture)

- T am glad to hear that farmers receive positive inputs through this project.

- Our expectation is, since you are the champions of the project, we hope you can coordinate with other
farmers to share information from this project, and we plan to facilitate farmers in marketing through

“mall to mall” events. This will be coordinated with each DINAS next year.

5) Mr. Robert (Bogor City DINAS)

- Farmers can evaluate if the JICA’s cooperation is useful or not. If cooperation is useful, farmers will
continue implement technology learnt through the trial project even after the project ends. It would be
very difficult for DINAS to provide intensive guidance to farmers as the Project do. The point is how

farmers can continue to apply acquired technology with the limited support from DINAS.

6) Mr. Nishimura

- My question is how you disseminate technology you learnt through the trial project to other members
since there are more members who did not participate in the trial project.
- Mr. Suhendar: We are still in the trial stage, which means that we are not perfect yet. I hope JICA

will continue to support us even after the trial project ends. We still need support on how to produce
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7)

grafted seedlings of tomato by ourselves and how to market our products. Regarding how to
disseminate technology to other farmers, we will not push other farmers who are not willing to learn
from us, but start sharing our experience with farmers who really want to learn it. If we have a good
market to sell our product, it helps to other farmers to learn from us.

- Mr. Mulyana: If we successfully apply technology and knowledge from the trial project, we believe
that other members of our FG will follow it.

- Mr. Ayi: I have 21 members in my FG, but only 10 members participate in the trial project. Each
member who joins the trial project will guide and cooperate with 2 other members who are not

involved in the trial project.

Mr. Tommy

Where there is sugar, there is an ant. So, if farmers can produce good products, they can sell their
products to good market. By having good products, farmers have good bargaining position or even can
control the price.

. Presentation 3

Mr. Nishimura explained about current PDM and proposed modification of the PDM.

8.Discussion 3

1) Mr. Badri: This proposed explanation (PDM) is very good and in-line with program by West Java

Govemor.

2) Mr. Bingo: Basically, I agree with the proposed PDM modification.

3)Mr. Takatoi: Basically, JICA Indonesia agrees with the PDM and expect there will be many

inputs/suggestions from counterparts.

4)Mr. Nishimura: It is very confident that the project can achieve the indicators. The Expert Team

discussed about this PDM with DG of Horticulture. We hope DINAS can also give any input to us.

5)Mrs. Yuliastuti: Is it possible to improve not only on production side, but also on post-harvest side?

Since it is very important for farmers in maintaining product quality during storage, farmers need to

improve their post-harvest management.

6) Mr. Tsurusaki (JICA Expert): What kind of quality and price of products that you are trying to reach

out through the project?

7) > Mr. Nishimura: Regarding quality, it really depends on market demand. For example: suppliers

have particular quality standard for carrot. We support our target FGs to produce carrot that meets
market demand. Beef tomato, which is too large or too small according to the market’ standard, is

rejected by the modern market. Thus, we have to follow market demand in terms of quality.

8) Mr. Morita:

Our main objective is improving farmers’ profit. We try to increase farmers’ profit by not necessarily
through increasing the sales price, but through reducing the unit cost of production by improving
efficiency such as efficient use of labor, fertilizer and pesticide application. Total input cost may
increase due to additional input for improved cultivation technology, but the unit cost is expected to be
lower because of improvement in yield and productivity. By improving cultivation management,
farmers can sell more products to the modern market instead of the traditional market, total sales of

their product increase. While the unit cost of product decrease, the profit per unit will increase.
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- We do not aim at eliminating middlemen (traders, suppliers, collectors, etc.) but we like to make use
of reliable middlemen who can improve efficiency in marketing and distribution compared to farmers.
Then farmers can focus on cultivation. If more suppliers or traders come to buy good products from
farmers, competitive environment among middlemen will be established. Farmers can get befit from

such a competitive environment.

9. Closing remark by Mr. Tommy

I request all stakeholders, DG of Horticulture, DINAS, the Project Team and FGs, should have better
communication to implement the project smoothly.

Farmers who participate in the trial project should act not only as project participants, but also as
trainers for other farmers and neighborhood to share what you learnt from the trial project. You can be
a good example for other farmers.

DINAS as a counterpart of the project should actively share any updated information or ideas to be
well coordinated with the Project Team.

For field staff, we expect you can provide not only technical guidance to farmers, but also
non-technical matters, such as working with positive mind. We encourage you to approach to other
farmers who are not involved in the trial project. We really appreciate support from DINAS and hope
it will continue. My expectation is very simple. Old saying in Indonesia says “where there is sugar,
there is an ant”. So, when good vegetables and fruits are produced, there is good market for products.

Last, I really want to say thank you to JICA and to the Project Team.
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ANNEX 1
List of Participants

Ministry of Agriculture

DG of Horticulture: Mr. Yasid Taufik, Mr. Tommy Nugraha, Ms. Yuliastuti, Ms. Dina Rosita, Ms. Fajar A.,
Ms. Nasyitha R., Mr. Budi P., Mr. Aprijal, Ms. Irma S., Ms. Sindha, Mr. Bahri, Ms. Dita Y.

Foreign Cooperation Bureau: Mr. Deky S., Ms. Mardawati, Mr. Suyono, Ms. Ida Ayu, Ms. Priliani S.

Local Government

West Java Province DINAS: Mr. Yasin

Bogor City DINAS: Mr. Robert, Mr. Husen, Ms. Kartini, Mr. Wardoyo
Bogor District DINAS: Mrs. Siti Nurianty, Mrs. Ida S.

Sukabumi City DINAS: Mrs. Kardina K., Mrs. Sanny A.

Sukabumi District DINAS: Mr. Yandi M.

Cianjur District DINAS: Mr. S. Hasan

Bandung District DINAS: Mrs. Renny Y.

West Bandung District DINAS: Mrs. Patmawati

Garut District DINAS: Mr. Deni Herdiana

Farmers’ Groups

Subur Makmur FG: Mr. Badri

Saribhakti FG: Mr. Novian, Mr. Galih
Cikandang Agro FG: Mr. Teten Rustendi
Mujagi FG: Mr. Suhendar

Utama FG: Mr. Ayi Misbah

Al Ittifaq Cooperative: Mr. A. Setia I[rawan
Hikmah Tani FG: Mr. Mulyana

Gerbang Emas Cooperative: Mr. Wilarto

JICA
JICA Indonesia: Mr. Takatoi, Mr. Bingo, Ms. Nindita, Ms. Luh Eka
JICA Expert: Mr. Tsurusaki

Project Team
Mr. Nishimura, Mr. Morita, Mr. Shimizu, Mr. Tanaka, Ms. Kajita, Ms. Desti, Ms. Dina, Mr. Ajat, Mr. Faizal,

Mr. Hisyam, Mr. Rony, Mr. Hardiansyah, Mr. Idham, Mr. Ogie, Ms. Dini
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MINUTES OF MEETING
ON
JOINT COORDINATION COMMITEE
FOR
THE PUBLIC-PRIVATE PARTNERSHIP PROJECT FOR THE IMPROVEMENT OF
THE AGRICULTURE PRODUCT MARKETING AND DISTRIBUTION SYSTEM
IN
THE REPUBLIC OF INDONESIA

Jakarta, 13 December, 2018

The Japan International Cooperation Agency (JICA) dispatched the JICA Experts’ Team to
implement the Public-Private Partnership Project for the Improvement of the Agriculture Product
Marketing and Distribution System in the Republic of Indonesia based on the Record of
Discussions signed between JICA and the Ministry of Agriculture of the Republic of Indonesia on
25" September in 2015.

The Ministry of Agriculture and JICA Experts’ Team convened the forth Joint Coordination
Committee on 13 December in 2018 in Bogor to report the results and progress of project activities
in 2018 and discuss the work plan in 2019 with the attendance of the representatives from the
Embassy of Japan in Indonesia, the JICA Indonesia Office, the Ministry of Agriculture, West Java
Province, Bogor City, Bogor District, Sukabumi City, Sukabumi District, Cianjur District, Garut
District, West Bandung District, and Bandung District.

Both parties accepted the progress report (the 6" monitoring report) and agreed upon the
proposal on the implementation of the project activities in 2019 (Attachment).

Mr. Tsutomu NISHIMURA Ir. Rr. Liliek Srie Utami, M.Sc
Project Team Leader Executive Secretary
JICA Experts’ Team Directorate General of Horticulture

Ministry of Agriculture

Witness: The Republic of Indonesia

Mr. Shunsuke TAKATOI
Senior Representative
Japan International Cooperation Agency

Indonesia Office



Attendee List on 4th JCC
Bogor, 13 Desember 2018

No. Name Institution
1|Dede Supria Tunas Tani Pangrango FG
2|Muhamad Taufik Sinar Mukti FG
3[Amay Wijaya Bina Tani Sepakat FG
4|Eyeh Sureja Ciloa FG
5|M. Abdurrahman Subur FG
6|Dayat Sugih Mukti FG
7|Deni Suhendar Family Rezeki Tani FG
8|Romlih Citra Tani Kencana FG
9|Amin Hermawan Pandan Arum FG

10|Riswati Wahyuni Hataki FG

11|Gandi Hikmah Farm FG
12|Acep Sofyan Hadi Saluyu FG

13|Ujang Dayat Padajaya FG

14{Ucu Sumiarsa Barokah Karuni Tani FG
15[ Teten Rustendi Cikandang Agro FG
16|Ujang Nurjaman Bumi Mekar FG
17]Jaenudin Mandiri FG

18|lyep Risa Cantigi FG

19|Dadang Lembang Agri FG
20|Cece Maju Terus 2 FG
21{Amang Mulyana Mekar Tani FG

22|Asep Mujagi FG

23|Fenti Rahayu Sukabumi City Dinas
24|W. Darwin West Bandung District Dinas
25|Fatmawati West Bandung District Dinas
26(Aliyudin Sukabumi City Dinas
27{Hiroshi Bingo JICA

28(Benyamin D. Bandung District Dinas
29(Siti Hurriyah R. DG of Horticulture
30|Dina Rosita DG of Horticulture
31{Ermi Nur Cahyani DG of Horticulture
32|Tiara Puspita Garut District Dinas
33[Hisyam JICA Project




34|Ridwan JICA Project
35(ldham JICA Project
36|Hardi JICA Project

37|Gita Maiza JICA Project

38|Yardi Maulana Sukabumi Dinas
39|0gie Satriadi JICA Project

40|Ajat Sudrajat JICA Project
41|Wardoyo Bogor City Dinas
421Yusuke Shimizu Embassy of Japan
43|Dhira A.N. Ministry of Agrculture
44 (Chakrawati West Java Province Dinas
45(Emma A.N. West Java Province Dinas
46|Hasan Cianjur District Dinas
47IM. Nano Cianjur District Dinas
48|Siti Nurianty Bogor District Dinas
49|1Tommy Nugraha DG of Horticulture
50{Mio Kajita JICA

51[Desti Rahmaniar JICA Project

52[Dini Harmita Interpreter

b3|Tateo Morita JICA

54|Ratna Juwita S. Ministry of Agrculture
55[Luh Eka M.S. JICA Project - MoA
56(Ichiro Tsurusaki JICA Project - MoA
57{Evy Octavia DG of Horticulture
58|T. Nishimura JICA

59(Dina R.S. JICA Project

60[{Rony Ramdany JICA Project
61|Asima N. DG of Horticulture

62 |Kartini Bogor City Dinas
63|Siti Bibah DG of Horticulture
64|Nabilla A. DG of Horticulture
65[Renny Yuniasari Bandung District Dinas

66

Langgeng Muhono

DG of Horticulture

67|Aprizal DG of Horticulture
68|Anwar DG DG of Horticulture
69|Sumiarsih Bogor District Dinas
70|Heri Firdaus Bogor District Dinas




71

Taufik Fathurrohman

Bogor District Dinas

72|Husen Bogor City Dinas
73|Analia P. DG of Horticulture
74|Santi Amani DG of Horticulture
75|Robert Bogor City Dinas
76|Yana M. Bogor City Dinas
77{Unggul Ministry of Agrculture
78|Nindita JICA

79|Dara JICA

80|Riyani Ministry of Agrculture
81[Nasyitha Rolles B. DG of Horticulture
82|Bahri DG of Horticulture
83[Kelik Nugroho DG of Horticulture
84(Sadewo Endyatmoko DG of Horticulture
85|Novida S.J. DG of Horticulture

86

Yasid Taufik

DG of Horticulture




MINUTES OF MEETING
ON
JOINT COORDINATION COMMITEE
FOR
THE PUBLIC-PRIVATE PARTNERSHIP PROJECT FOR THE IMPROVEMENT OF
THE AGRICULTURE PRODUCT MARKETING AND DISTRIBUTION SYSTEM
IN
THE REPUBLIC OF INDONESIA

Jakarta, 12 September, 2019

The Japan International Cooperation Agency (JICA) dispatched the JICA Experts’ Team to
implement the Public-Private Partnership Project for the improvement of the Agriculture Product
Marketing and Distribution System in the Republic of indonesia based on the Record of Discussions
signed between JICA and the Ministry of Agriculture of the Republic of Indonesia on 25" September
in 2015.

The Ministry of Agriculture and JICA Experts’ Team convened the fifth Joint Coordination
Committee on 12 September in 2019 in Bogor to report the results and progress of project activities
in 2019 and discuss the extension of the project period until April 2020 with the attendance of the
representatives from the JICA Headquarters and Indonesia Office, the Ministry of Agriculture, West
Java Province, Bogor City, Bogor District, Sukabumi City, Sukabumi District, Cianjur District, Garut
District, West Bandung District, and Bandung District.

Both parties accepted the progress report (the 7% monitoring report) and agreed upon the
proposal on extension of the project period as details shown in the attachment.

’

e

Mr. Tsutomu NISHIMURA —~2 Ir. Rr. Liliek Srie Utami, M.Sc

Project Team Leader Executive Secretary

JICA Experts’ Team Directorate General of Horticulture
Ministry of Agriculture

Witness: , The Republic of Indonesia

e
Mr. Shunsuke TAKATOI
Senior Representative

Japan International Cooperation Agency
Indonesia Office



Attachment: Proposal for extension of the project period

1. Original project period: February 2020 (Field activity: End of December 2019)
2. Proposed extension of the project period: End of May 2020 (Field activity: End of April 2020)

3. Justification for extension of the project period and proposed activities during the extension
period

The Project has implemented a series of the trial projects since 2017 at the target districts and
cities in West Java Province. Since April 2019, the Project has attempted a new arrangement
for implementing the trial project in collaboration with selected suppliers and supermarkets with
the aim of establishing new marketing channels through a contract farming arrangement.

Though some desirable outcomes were produced through this arrangement, a need arises for
further strengthening capacity of farmers’ groups to establish a sustainable mechanism for
shipping horticulture products to modern markets in collaboration with supply chain actors who
work with farmers groups through the current trial project.

In consideration of this situation, the Expert Team proposes to implement another round of the
trial project (follow-up activities) in the rainy season 2019 by extending the period of the field
activity until April 2020, as well as the submission deadline of the final report until May 2020.
However, no additional project costs will be incurred. The following activities shall be conducted
during the extended period.

e Conduct the next round of contract farming with identified suppliers and supermarkets in
order to:

i) improve capacity of FGs on post-harvest management such as a sorting and grading
method based on specification given by their customers;

i) strengthen negotiation and coordination skill of FGs; and

iii) establish more applicable contract farming arrangement both for farmers’ groups and
their partners

*  Conclude the third batch KUR and conduct follow-up activities for recipients of KUR

4. Activity schedule for the extension period

. 2019 2020
Activities e e e o T
1203|418 BT8O MM MIiZE 123 6
1. Implement the trial project 2019 (dry season) —
2 Hold JCC mesting |
3. Signing of M/M of amendment on R/D between MoA and JICA -
4 Preparation of the trial project 2019 (rainy season) -
5. Implement the trial project 2019 (rainy season) _
6. Conduct terminal evaluation by JICA .
7. Submit the final report .




List of Attendee on 5th JCC
Bogor, 12 September 2019

No.|Name Institution

1 |Mio Kajita JICA Project

2 |Hisyam JICA Project

3 |Eka Subarkah Agriculture Dinas of West Bandung
4 |Nishimura JICA Project Leader

5 |Ajat S. JICA Project

6 |Siti Nurianty Agriculture Dinas of Bogor District
7 |Wardoyo Agriculture Dinas of Bogor City

8 [Chakrawati Agriculture Dinas of West Java Province
9 |Teten Rustendi Cikandang Agro FG Association

10 |Andri A. Agriculture Dinas of Sukabumi City
11 [Dina Ratih S. JICA Project

12 [Chisa Togo JICA Head Quarter

13 [Rony Ramdany JICA Project

14 [Amay Wijaya Bina Tani Sepakat FG

15 |Romlih Citra Tani Kencana FG

16 [Hasan Agriculture Dinas of Cianjur
17 |Takatoi Shunsuke JICA Indonesia

18 [Bingo Hiroshi JICA Indonesia

19 [Nasyitha DG of Horticulture

20 |Novida S.J. DG of Horticulture

21 [Husein Agriculture Dinas of Bogor City
22 |Setia [rawan Al Ittifaq

23 |Asuka Tachizaki SMK PPN Tanjungsari

24 [Ridwanulloh JICA Project

25 |Risman Suryatman JICA Project

26 |M. Hardiansyah JICA Project

27 |Gita Maiza JICA Project

28 |Nunu Al Mujahidin FG

29 |H. Yeyen Saridona 2 FG

30 [Jamaludin Mucekil FG

31 [Desti R. JICA Project

32 |Muh. Idris Bagus Oetomo JICA Project

w
w

Nindya Ariani Nauli

DG of Horticulture




34

Deni Suhendar

Family Rezeki Tani FG

35

A. Widodo Heru

DG of Horticulture

36

Ratna Juwita S.

International Cooperation

37 |Olivia DG of Horticulture

38 |Mardawati International Cooperation

39 |Nindita P. JICA Indonesia

40 [Benyamin Dwi P. Agriculture Dinas of Bandung District

41

Robert

Agriculture Dinas of Bogor City

42 M. Ridwan Agriculture Dinas of Bogor City
43 [Kartini Agriculture Dinas of Bogor City
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MINUTES OF MEETING
ON
THE 6™ JOINT COORDINATION COMMITEE
FOR
THE PUBLIC-PRIVATE PARTNERSHIP PROJECT FOR THE IMPROVEMENT OF
THE AGRICULTURE PRODUCT MARKETING AND DISTRIBUTION SYSTEM
IN
THE REPUBLIC OF INDONESIA

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) has been
implementing the Public-Private Partnership Project for the Improvement of the Agriculture Product
Marketing and Distribution System in the Republic of Indonesia (hereinafter referred to as “the
Project”) based on the Record of Discussions signed between JICA and the Ministry of Agriculture
of the Republic of Indonesia on 25" September in 2015.

The Ministry of Agriculture and JICA convened the sixth Joint Coordination Committee
(hereinafter referred to as “JCC”) on 18 September 2020 via online to report the progress of the
Project activities in 2020 and the results of the Joint Terminal Evaluation of the Project. The 6" JCC
was conducted with the presence of the representatives from JICA Headquarter, JICA Indonesia
Office, the Embassy of Japan in Indonesia, the Ministry of Agriculture, West Java Province, Bogor
City, Bogor District, Sukabumi City, Sukabumi District, Cianjur District, West Bandung District, and
Bandung District.

As a result of the discussions, both parties agreed on the points stipulated in the attached

documents.

Jakarta, 18 September 2020

% 1

Ms. Keiko MIZOE Ms. Dr. Ir. Retno Sri Hartati Mulyandari, M.Si.
Director Executive Secretary

Agricultural and Rural Development Group 1,  Directorate General of Horticulture
Economic Development Division Ministry of Agriculture

Japan International Cooperation Agency The Republic of Indonesia




The Attached Document

1. Progress of the Project Activities in 2020

JICA Expert Teams presented the progress of the Project activities in 2020, namely the results
of the trail project for the rainy season 2019-2020 attached as ANNEX |. The Expert team also
presented the plans for the last trial project in rainy season 2020.

JCC agreed on the plan for the last trial project as explained by the Expert Team.

2. Joint Terminal Evaluation

JICA and the Ministry of Agriculture conducted the Joint Terminal Evaluation from 31 August
to 18 September 2020. The Joint Terminal Evaluation Team, which consists of members from the
Japanese Team and the Indonesian Team, was organized for conducting the Joint Terminal
Evaluation.

After reviewing and analyzing the activities and achievements of the Project, the Joint Terminal
Evaluation Team prepared the Joint Terminal Evaluation Report attached as ANNEX II, which was
presented at the 6" JCC meeting. JCC accepted the Report and agreed on the recommendation
as follows.

(1) Categorize the Project’s target farmer groups by their characteristics and identify

patterns and good practices

The target farmer groups of the Project were very diverse in their size, markets and productive
capacities. To analyze the activities of the Project, the Joint Terminal Evaluation Team requests the
Project expert team to categorize the Project's target farmer groups, especially those who
participated in the ftrial projects in 2019-2020, by their size, geographical advantages/
disadvantages, organizational structures, cultivation capacities, total production and sales
structures, and target markets.

This information will be a useful guidance to identify good practices and lessons learned from
the Project.

(2) Support farmer groups in conducting cost-benefit analysis on agricultural inputs

It is important for farmer groups to acquire skill to conduct accurate cost-benefit analysis in
order to make production and marketing strategies according to the market needs. In this regard,
the Joint Terminal Evaluation Team suggests the Project expert team to support farmer groups in
conducting cost-benefit analysis of each crops based on the current level of production. Cost-
benefit analysis could be introduced especially when expanding the size of the production beyond
the sites of trial projects (100 m?).

(3) Jointly with DINAS, review and propose the indicators for the overall goal and specify
the target farmer groups
An overall goal is to be achieved by the Indonesian side after three years from the end of the
Project. As explained previously, the only difference between the project purpose and the overall
goal of the Project is the scalability — scope of the beneficiary farmers in the model sites. However,
since the indicators of the overall goal do not define the scope of the target farmer groups, they
could be read as to empower the “entire” farmer groups at the model sites.




Therefore, the Joint Terminal Evaluation Team suggests that the Indonesian side and the
Project expert team propose more clear indicators, if necessary.

(4) Establishing a plan to disseminate good practices to other farmer groups

It is expected that DGH and DINAS will take a leading role in disseminating good practices
identified through the implementation of the Project to other farmer groups who did not participate
in the Project. Continued implementation of the follow-up activities such as supporting farmer
groups’ trial projects would be a valuable support to expand the impacts of the Project beyond the
target farmer groups.

The Joint Terminal Evaluation Team suggests, especially to DINAS, to consider creating a plan,
with budget allocation, to disseminate good practices to achieve overall goal of the Project.

{5) Considering key points for further dissemination

Through the implementation of the Project, some important points were identified to increase
the productive capacities and the marketing skills of farmer groups. The Team recommends DGH
and DINAS to take into consideration the following points when implementing their own activities.

1) Successful cultivation techniques by some farmer groups should be showcased to other
farmers to increase their motivation. Many farmers will only be convinced to try new
techniques after confirming the results of such techniques.

2) Close monitoring of farmer groups by field staff/extension workers is required to increase
their skills. One of the reasons for the success of the Project was the close monitoring
conducted by the field staff, which contributed to the increased communication between the
farmer groups and the Project team and resulted in quick responses to troubles such as
pests and diseases. While limited number of extension workers is the common challenges
in all DINAS, effort should be taken to mobilize the extension workers as much as possible.

3) Technical support to the farmer groups should be customized as much as possible since
each farmer group has different capacity and needs for the assistance. Group trainings will
be efficient but may not address diverse needs of farmer groups. In this regard, it would be
useful to assess the capacity of the farmer groups and tailor the technical support to extent
possible to maximize the impact. Categorization of the farmer groups mentioned in the
recommendation (1) will be the useful inputs for such assessment.

4) Partnership with private sector should be explored not only for the marketing component but
also for the cultivation techniques and access to finance. It would be useful to support leaders
and selected members of relevant farmer groups to strengthen negotiation and financial
skills such as accounting, since many farmers face difficulties in agreeing business terms
with the private sector.

5) Cropping patterns and/or planting plans based on the market demands should be developed
by farmers groups to supply products in continuous manner. The Project's activities in
supporting target farmer groups to develop planting plans could provide useful inputs to DGH
and DINAS to continue this activities in their own programs.

ANNEX I: Presentation by JICA Expert Team
ANNEX II: Joint Terminal Evaluation Report

The End of the Document




Participants List on the 6th JCC (online)

Date:

Time:

Participants:

Friday, 18 September 2020
8:30-11:20 (200 minutes)
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The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and the Ministry of
Agriculture of the Republic of Indonesia hereby agree that the Record of Discussions on the Public-
Private-Partnership Project for the Improvement of the Agriculture Product Marketing and Distribution
System (hereinafter referred to as “the Project”) signed on 25 September 2015, and amended on 25

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

MINISTRY OF AGRICULTURE OF THE REPUBLIC OF INDONESIA
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
ON
THE PUBLIC-PRIVATE-PARTNERSHIP PROJECT FOR THE IMPROVEMENT OF THE
AGRICULTURE PRODUCT MARKETING AND DISTRIBUTION SYSTEM

IN

THE REPUBLIC OF INDONESIA

October 2016, 12 July 2018, 11 October 2019 and 5 May 2020, will be amended as follows;

Annex 1: Project Design Matrix: PDM

Before

Amended Version

<Overall Goal>
Objectively Verifiable Indicators
1.

The number of the farmers' groups who
sell safe & high-quality agriculture
products at the model sites in West Java
in 2023.

The number of farmers at the model sites
(excluding the members of the trial project
of the target farmers' groups at the model
sites) who apply at their own farms in
2023 improved production and
management techniques introduced by the
Project.

<Overall Goal>
Objectively Verifiable Indicators

1.

50% of the target farmer groups selected

by DINAS at the model sites in West Java
Province, as the target groups to achieve

Overall Goal, sell agricultural products to

modern markets through suppliers and/or
by themselves in March 2024.

In March 2024, improved production and
management techniques introduced by the
Project are applied in;

1) 50% of non-participants’ fields (farmers
who did not join the trial projects in 2019-
2020) at the model sites of West Java
Province; and

2) 50% of the fields of target farmer groups’
members, who are newly selected by
DINAS as the target groups to achieve
Overall Goal, at the model sites in West
Java Province.

It was agreed during the 6™ JCC held on 18 September 2020 to request the Project Team and
DINAS to jointly clarify the scope of the indicators and the target farmer groups to achieve the
Overall Goal, following the recommendations by the Joint Terminal Evaluation. In this regard, a
meeting was held on 30 March 2021 among the Ministry of Agriculture, DINAS and JICA. At the
meeting, all parties agreed the amended version of the objectively verifiable indicators of the
Overall Goal, which would be used for the post-project evaluation.




The list of target farmer groups selected by DINAS as the target groups to achieve Overall Goal

is attached as Annex 3.

This amendment will become effective as of the date of the signing of this Minutes of Meetings.

Annex 1: Record of Discussions (signed on 25 September 2015)
Annex 2: Amendment of Record of Discussions (signed on 5 May 2020)
Annex 3: List of target farmer groups selected by DINAS as the target groups to achieve Overall

Goal

Jakarta, 30 March 2021

Mr. Shigenori Ogawa

Chief Representative

Japan International Cooperation Agency
Indonesia Office

Japan

Dr. Ir. Prihasto Setyanto, M.Sc.
Director General of Horticulture
Ministry of Agriculture

The Republic of Indonesia



List of Participants on Final Meeting on Indicators of Overall Goal of PDM
30 March 2021

No. Name Institution
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9 | Ms. Diah Directorate of Fruits and Floriculture, DG
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14 | Ms. Huda Mahmuda International Cooperation Bureau,
Ministry of Agriculture
15 | Ms. Nindita JICA Indonesia
16 | Ms. Nasyitha Rolles Cooperation, DG of Horticulture
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18 | Ms. Cordelia International Cooperation Bureau,
Ministry of Agriculture
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21 | - Garut District Dinas
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23 | Mr. Deni Ruslan Sukabumi District Dinas
24 | Ms. Renny Yuniasari Bandung District Dinas
25 | Mr. Rico Simanjuntak Cooperation, DG of Horticulture
26 | Ms. Santi International Cooperation Bureau,
Ministry of Agriculture
27 | Mr. Deki International Cooperation Bureau,
Ministry of Agriculture
28 Sub-directorate of Orange, Herbs, and
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29 | Ms. Wiwin Winarsih Bogor District Dinas
30 | Mr. Asril Tambunan Bogor District Dinas
31 | Mr. Nishimura Tsutomu [JHOP4 Team
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33 | Ms. Desti Rahmaniar [JHOP4 Team
34 | Ms. Dina Ratih Sari IJHOP4 Team




35 | Ms. Gita Maiza IJHOP4 Team
36 | Mr. Ajat Sudrajat IJHOP4 Team
37 | Mr. Rony Ramdany IJHOP4 Team
38 | Mr. Ridwanulloh IJHOP4 Team
39 | Mr. Muhammad Hardiansyah IJHOP4 Team
40 | Mr. Risman Suryatman IJHOP4 Team
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42 | Mr. M. Idris Bagoes IJHOP4 Team
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