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ERASMUS | European Region Action Scheme for the Mobility | = 7 A A A FHH]|
of University Students
FRP Fiber Reinforced Plastics et 7 7 2 F v 7
G/A Grant Agreement i 5- 224
GDP Gross Domestic Product [EINARAEPE
GOB Government of Bangladesh NTTT V2 BT
IBA Institute of Business Administration e E PR SR T
ICT Information and Communication Technology 15 (& Bt
IMF International Monetary Fund B E e
ISNN International Standard Serial Number EEEERR T E &
IT Information Technology TH R B I
JDS Project for Human Resource Development N B RS 5
Scholarship
JICA Japan International Cooperation Agency B b i
JIS Japan Industrial Standard H AR TR
JPY Japanese Yen HAH




KOICA Korea International Cooperation Agency T Bt 1)

kVA Kilo Volt Ampere XahL T T

LAN Local Area Network HHNxRy FU—7

LED Light Emitting Diode HNEAF—F

LCD Liquid Crystal Display R E=%—

LDC Least Developed Country %A IE

LGS Light Gauge Steel BEHE T

MA Master of Arts ELRE ()

MFF Multi-Tranche Financing Facility S EFE 53

MOPA Ministry of Public Administration NFAE

MPA Master of Public Administration ELE (780

MPhil Master of Philosophy &L (55

MRT Mass Rapid Transit R e i

MSc Master of Science ELfE F%)

N/A Not Applicable ML

NFPA National Fire Protection Association ey NP ES

NGO Non-Governmental Organization FEBUM A%

NIS National Integrity Strategy ES e S

NSDP National Skills Development Policy [E F HREBH 3 BUR

OECD Organisation for Economic Co-operation and | #3515 /1 B S HEAHE

Development

ODA Official Development Assistance BUMBRFE B2 B

PC Personal Computer N—=VFpars e —H—

PhD Doctor of Philosophy LR

PKSF Palli Karma-Sahayak Foundation AU« a—E— -+ an
3 —ake

PWD Public Works Department NFEHER

RAJUK Capital Development Authority of Bangladesh NUTTT v 2 HHEBRIT

SDC Swiss Agency for Development and Cooperation AA ZBRFEW 1T

SDCMU Skills Development Coordination and Monitoring | £{REFHHEE =4V >

Unit L=y b

SDGs Sustainable Development Goals Fioe T RE 72 BH I8 B AR

SEIP Skill for Employment Investment Program RO OEERE 7 =
A

UN United Nations B S

UGC University Grants Commission of Bangladesh RFEPREES

USD United States Dollar K Kov

UNDP United Nations Development Programme BaE 5 BH RS B

UPS Uninterruptible Power Supply IS E RS

VAT Value Added Tax SE e A

VIP Very Important Person HE

WGI World Governance Indicator IR AT N A PR




B1E JOoozz) rOER-BE
1.1 LV 4 —DOBRRKERE
1.1.1 BHRELFEE

N7 ZTFva NRIFIE (LT, N7 77 v a) 1T, Ay REREOSY TER
WZALET 2 IFHIEZRE CTH L, 14 757 FEHFFr 2 — MY (AAROK 4 F) OFE - mk
AL, EHEO=FHiFA > K, EEEIEI v o~—CEEZE L, BEIEA v RFECHET
%o 186365 TADANOEAL, —A%720 GDP 1% 1,675 F/LZED | 2015 FIZITEH
FTFEAD 287 L=, 2018/2019 4D GDP ERIL 8.15% % # L, BEKkEDOERER
ZELER LTV D,

—J7. 2018 DO NF o X5 (WGI: World Governance Indicator) (2 KAuiE, /3>
PIFaDHNAF AT, T PTICBNTAFRZ WA TRIELLICH D, 6
D O B BUNOA N, BIHIOE, EWOIHEI O 3 F81RIXME 7 27 6 NEM R P T
HY . EROFEGHEL, BURNLZE LS - TR ORTE, EOXED 3 1B K FL
DINFAL NG E TE 2FRIMELTWD (M 1-1 2H)

2.00
1.50
1.00
0.50

.0.50 I ) P A l.\“" J“
' A 2k = .
: . A ) N A K
1.@) A & * o

A

-2.00

-2.50

w5 R )

Hidit : World Bank (2019)“Worldwide Governance Indicators 2018”
e HEEEIET. SRR —25~+25 ORI THEEE S LTRSS, HEEENPRERDIEET AT
VANRAFEHBT S D,

K 1-1 77 ORI AT 25 (2018 45)

WIZ, 2010 225 2018 FETONY T T T v a ORI AT o 2 OHER 2 kD T
HDH e ME 10 FES AT ZADORGUI KR E RUEEITR L2 (122 Z28) 6
OOFRIEDH L, BAOAZME (0.011) | HEOE (+0.021) . HEOIEHE (+0.15
1) . EOXE (+0.167) @ 445EI1X, 2010 FFLIBIZIE A (L7 Ly, 38 TEL T
WHRRETH D, M7, BUENLEEE#T] - T ORE (+0397) X, ETFICkELH
LMD b sEEEICH D, 2013 L 2015~17 FFO FKIL, 5% 70 JEENEEEZK
IELCEFEANBREZREIL L2 Z LITRFE L, RRERONST T T 2 RIBERK
72 EEPAEHIE 2N 2014 FEOMIER LR A 3y P LTI &0, 2014 FETAHANDLA AT Ll
TRICED E R ONDAATHBEIE L, 2016 FFICF v h T o BHMENEALZZ EBNEEL T
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D, —Ji. EROFLEHAREME (049 1) 1%, I TRBEMZ7-2E > THnLH02 K<
D, L2009 FLE, 7 U I HEEORMBHEIC X D BUR T OMER =R EA
TETHEY, AT AT ~OENZIZLD LT IEmOEHOME, HflEba L ToIf
BUf#HE (NGO: Non-Governmental Organization) JEEI~DI A7g E3, —Et LB/ -
TETWHZEREFBEND,

0.00
.0.20 2010 2011 2012 2013 2014 2015 2016 2017 2018
-0.40
-0.60
-0.80

-1.00
-1.20
-1.40

-1.60
-1.80

] R0 F 2 18R T T — BT TEE B T OO ATE

= O BN — RO H

EDER - SEHEO 10

Hidlt : World Bank (2019)“Worldwide Governance Indicators 2018”
o HEE MR, AERT —2.5~+2.5 O THEEME & LTRSS, HEEEDARE S RDIEFEH T
ADRAF LW S D,

1-2 N7 TF v aR A R (2010~2018 4F)

N T TT 2 2 OITHOREE UL, 1TBY— B A DOFEWAME - FHEMED RN, BUORE
FE & THRE S OA—F, EROFHRKMSIUS S VTS AT A FREHERGNIZL D
MEEI D ATEL, AT OEER L, T BREOEDRRENRTOND, N T TTva
OHFTFE LR OFROSEEE A Y &2 EBL$ 5121%, Frt) R BiFs A2 @23 5 72 DBUR
RIE « AT ORI UHATH D05, BURGITPREIT, FF—ov v 7 20704t
HRERICZ K ZHEARMICH Y . ABEIC K DBORGHT « RERBRINEIRIEMTH TH L &
IEZ R TV D,

1.1.2  BASEE

N7 T7 3 ald 2021 FETITHIEEAY L, S 51T 2041 FF TIZEERAY % H
LTS, ZOEFHEEZERIEHT-OOERE LT, N7 T77 v a2id, BHE
FEAEEE T v 3 > 2021 (Vision 2021) | EON [ RX—=2 X7 F 4T « T 5 v
(Perspective Plan) | & HHAEZZBHFEETE 15 » 425+ (Five Year Plan) | 23% 5,

ez 2021 KON [R=AX7 7 47 « 752 2010-2021] TlE, (a) IEOXELD
etk (b) BUBRISIRFEFROENEE, (o) IOV ORERLE, 7y N AT
ADVI—DMESLEZRIEL TS, £z, T3 7K 5 »F51HE 2016—2020] TH, HA

Lk —f (2016) [N 77 v = BURIRHI OB ERILE TT7u o ]
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F AN EEAEFEBEOESFHO—DICBIT TR, () 1TBGEE/. (b)) FHE. (o)
Rt r 2 —. (d) #HFBEIREO 4 SOEEREITINZ, 5§ 6 R 5 » FFHEOFk S vizif
BICHEREZYTTND,

BAE, 2O OEBMEFEICE ST 5 B2k S—AXT T 47« 7F2,2021-2041] KO}
(55 8 Yk 5 # AR 20212025 WRE SN TERY . AT 23 E] & fii & ELHRE &
LTHbiLd ZERHfFSN TS (F1-1 1) |

£ 1-1 RN T T77 v 2 OBFEHE

%@g‘% 2021 FEETIZHEIEEAD (~2021) 2041 FEETIZAEEEAD (2021~)
EMEHAE | X—RATT 4T T T2 2010-2021 IR—ARTT 4T ~TF 2021-2041

(Perspective Plan of Bangladesh 2010-2021) (Second Perspective Plan of Bangladesh 2021-
2041)  GREH)

HHIEEE | %57 ¥k 5 HARETHE 2016—2020 58 IR 5 HEEE 2021-2025  CRET)
(Seventh Five Year Plan 2016-2020) (Eighth Five Year Plan 2021-2025)

Hidlt : GOB (2012) “Perspective Plan of Bangladesh 2010-2021”, GOB (2016) “Seventh Fifth Five Year Planfttl

1.1.3 #EEHRR

N7 TTva®DNIIE, 2018 2 11 6,490 T NIZEELT- EHERF ST D, ET-,
ZIR=RIT, 2010 4ED 31.5%0>5 2016 F£0D 243%IC FHE LT\ 5, ARMIBIFEFEIL, 2018
20614 RA > hETUE L, 189 M [EF 135 (o ARIBHR PALEICALE LTV D, S5
(2. 2 GDP EHIT 2018 2 7.9% %2 L CTHE Y, ihE 10 FERNITI W Thed ORRFERK
FEREERL TS, ZiULX, EIZGDP O 6 H A2 5 REBEEDHRATHT-Z ENHE
KThHD, A7 VT, Kig EOREMMMLAREIPES T A« 178 EOIFRED MmO
FIAERL L, 2018 FITIX 5.6% ETFNR-THY, IR REHEEZZL LT
Do —J7. WMERT (6F GDP k) 1%, 2018 FEDORIEEOREL H 0 MEILEE RN & 5
NIZEIZED, 46%ETEHLTND, RIS (F GDP t) 12017 &0 5450
WCRFICERE L TRY . A7 ZEEOEE 0ITHE D B - RSSOl AZEAEIN L7 2
&%ﬁﬁ%%@ﬁ 2 X DN T EHE DM EE ORI ERFERE L TEXHBND, 2

PR T, AMVEYEER GHmA A ) . 2018 FICERAKED 5.7 WA ETHALTEH

. EBRFER GlitHE) b 63%ETEA LTS (R 122H]) |

BT, NEFRAZRREREZ T RIS, N7 T 7 3 2032015 FITHRERIT O TIRF T
BEE 22D, 2018 453 AIXEH O LDC 262 EHE3THH 22 TER L TV 5,

#F 1-2 N7 TTVaOEERFREEOHE (2014 4£~2018 4)

2014 2015 2016 2017 2018
Ab(EHAN) 158.2 159.9 161.5 163.2 164.9
AR (%) - - 24.3 - -
A B A= (%) 0.570 0.588 0.599 0.609 0.614
E'E GDP KR (%) 6.3 6.8 7.2 7.6 7.9
A T7LR (%) 7.0 6.2 5.7 5.6 5.6
MBI S Cof GDP ki %) 3.1 4.0 3.4 3.3 4.6
B w I (xf GDP F: %) 1.3 1.9 0.6 2.1 2.7
SR G i G AR B A) 5.6 6.8 7.6 6.8 5.7
RS IR b 2R Okl b %) 6.0 4.7 4.7 5.5 6.3

HEh - IMF (2019) THARRET Y by r « F—2X—2x] 4R (2019) [HHRBITA—T> - FT—
21 . UNDP (2019) [ AR E]
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1.2 REESBNOER - BRRUME

EiRL7=&oic, N7 77 v ad, 2021 FETORFHRER, S 512 2041 F£ETO
FEEEAV ZBfR LTS, UL, HRSITOEBIBR - $IE i (CPIA: Country
Policy and Institutional Assessment)lZ 25 &, [ARSEFICIS T 2 BB, BIIEME, HHk) |
ITEE D | AW OE R - HIE ] FOHBIXMT V7 EOVEHLITICHE £
D, ORI Ry 7 D—RERSTND, N T TT Y2 DRFEELER OO
EEAD Z2FEB T 5I12%, FfRBR 2 ER T 572D OBURRE « PUTHE ) Dis{bs &%
HATHDOIN, BEHICBITHIBORGITRREIX., F—v 07 & 0 7 EOINBEEIICZ% <
LR H Y . NFEIC K DBROT - RERNDIIRENKFH TH L, D7D, M
DRI BT 2 Fn IR, BORHT - SRERESI O 1) IS M 72 BR LR A M o> 2 4
b5,

TN A« =R A MIFSERT (Bangladesh Institute of Governance and Management :
BIGM) (I, AFEEEOESEHE - MMEKEATHY . ABAEDO KR LT R AMESZLE
BNy 7 7T 0 ROANMIZK L TARBRSHOELT v 77 Aait L Tk, N
77T Y a BT AH BT 2 ENRIITHE DJRIESE & LT BIGM OE LB HESE L
T\ %, BIGM TIFHIE 3 BAHOME LRENEE STV 228, 2023 FFEHA BiRlZ 14 = —
AFTELREBELILRT 2 L &b, PRI RFOE LS 2GS TE L a3 —2AD
REDFTE L THY, 23— AIERITPE D MR OILEA LI L e > Tnb, £72 BIGM I,
L E OB FERRER DO F ] & L THARDIROBEL, BFITR L IR OELEZRL TS
ZEMD, FIRTAHAELRREEDO —HIZIBWT, BARDOHBRRA AT L2 & bmFtL
TW5,

PBIRMDO T, N7 FF 2 BUFIE, BIGM ([ZAF B O & OBORIFZ - F615
DD DORER R ORI 3 L. EEAM OB REBEOWEL NS - L 28 0. Y EBF
DBERFER) DI LICFHET 5 Z L a B L LT, 2018 4 11 FICALBOR A B RiE
R OEFE LT o Tc, T a2 T TAREIR, SO Z L2 RE L7z BT,
EE W) L U CEU RG22 1TV, FEFmARE L, BsFEERLHEE T2
LERHMET D, £z, WEESWH ) TR LIRS T 5 AMEMRE IRk E: B &
U 7 5t J1 20 OFERIGHENZ LB 2R fE IR - T 1T 5, I, AFHEIL, YEHO
(567 5 »F5HHE] OBEEEEIMEMNTOND,

T Oz B U THESN TOW D FENE - FIBIZLLTO L BY, (K 1-3)

o 1-3 FEihiak (BIHFRE SR O
Mk 8 PR, FERR I AEITH 7,480 mi
1. Jifigk HBEE5EFHE(R) 3 =, (F)x4 E, (/) x5, PCEx] =&, BIF—=
x2 &), MEE, EE, FEHY WSS
1& LRRAREE « BURAFICIZ B 3 A B AL
2. FEAL HUFE -, B=s— A7U—0 M, EREF B, G S 2 | B LAN
VAT N




1.3 ENEORBENM

HARNE, 1972 FIAN 7 T T2 a DML AAKGE L TR, FEFF—& LTV T T
7Y 2 ORFAERFAFEA~O PRI > TE TV 5, 2016 FEEED ODA Eif#Id,
AEE R 1,735.4 M, BEERT I 358 FH, £dirif /) 41.6 (M TH D,

AARIZ, N7 T77 v 2SO RO 72O, ITEREN M LA BERSBOOE D
ELTHIT WS, BEMIZE, sSH#E LT, FRNOHFICEDELNEIZEIT S
RESIRIE, RRIC T Y R« INF U RCET 2N 7 772 2 BN OBOR O Efi % 38T %
ZEEBEFTTNWD, AT AGBICBT 2BHEER T OHAHFEL LT, AMERIES
#+E (JDS: Project for Human Resource Development Scholarship) D #EE&E 41 121X U o,
AR AL AT BR3P TBOR LS E O EE W /1. ESZ RS MERRIE S
BT P72 X2 RRIEREEHMRT 0 =) N T = —X 2 72 LB
o (F1-4Z2H)

= 14 N TTT U aDINTF RGBT D HAROBF W10 FEAE
BINE | FE £iF4 Bz
WEELE | FE | A M F R A W | FE 30 LAFRED BCS IRVIE (ERAFTE) & AADK
(JDS) P (L S L) ISR PAELL TR AN TN DY
&1,
FE&E® | 2014 | A FE A TATEOR | BTREOIGELITE —E 20 M L& X572, 5 #Bili
~22 | k¥ (306.9 &M) IZBWTA U T OB EATBUE ~DWHE - il ie a5 %
X,
2015 | #IGITERIL S HGITEY —EALERAEROR EE2X B0, BRI
~25 | (147.3{8M) DTG AR A L7 T E AT BUE ~ DS - Beffi e
SN AE,
i | 2018 | EFEEAMERE 2T | TTBOFEHMLHAELOmM LA XL7-0 , NEFREE
~21 | BV =R =—R 2 FAR ARG (NIS) E MR (AR D F R O ERK - Tt
=y hOMRETRIL 52 E,
2019 | AIEEEHEML T 0 | EZERIEG - U BREA LDV 7 O b E D720 %
~23 | VT —R2 BAR AR EEEE~ RO AN BT EE TR D
SRR PR,
2019 | EfigaE Hif L7 Yy | “he_ba— 0T =2 ) U Z R 2 Hl & LT S i RE 1158
~22 | k LB BT, HARTALIRE, HHELE, 3240 51 i
RESEZIE,
2016 | HAZHS TR RETRIL 7 1 | SRR T OFERE 3 L O O Eb 2 K 5729
~21 | Y=ok RIS A ] R 0O 3R TE 8 L OV St (R il
B A R,
2017 | BB B R IAHERETRAL 7' 1 | XEBRES B IRIR DR A R osR b & BE S L D k%
~22 | =k K578, ME BHAEFHE SR E - e 0 € 7 VARE & OHE
FhERe ) Db E K IE,
2017 | THkEHIFTRE /1A | FHIFTIC XD O e s b o= | 95 A&7
~19 LB N3 T AHHE L FENEMHE FTIZ B 1T &=
— AR B KR,
Hidh : JICA

1.4 ftt F>F—DiEENEIM

BIGM X, ZHE T, filt FF—0 b OEHENRIELZ T EE LRV, BEICIE
HREITICH LI Y F 2T A« YINRARABOENTTIRAZEF L2 L bbhoiod, FEE
fbL72dyo7, —J7, BIGM I3BUE, WESMNKFPE & OEEEC RIS R A ¥ — A DR
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ZREMAICHED T D, B9 528, <~ L —3 7 @ University of Putra Malaysia & D18 +-3#
B7 a7 T MR DEEROZDIE ), EU @ ERASMUS 71 7 Z 4 (European
Community Action Scheme for the Mobility of University Students) D& - {HA-FRFEDLE
KRR FE SR DO HGE T > TS, MR T, P—EADFTVH L
LB ORFERE IR DX 2= T D12, A7 =—F @ Orebro University & O IL[FHF
7o & WO T TEEME D72 O BRI 4 A % — 2 (Initiation Grants for Internationalisation)
% STINT (Swedish Foundation for International Cooperation in Research and Higher Education)
ICHFE LTV D,

—J7, MG - i E L LT, 7 U7 B%ERTT (ADB: Asian Development Bank)
PDHLERSTHELTWD TEMOTLOOEKRERE w7 F A (SEIP: Skill for
Employment Investment Program) | (2014 452023 ) 2323817 Hiv b, Ziud, MBEAUWER
U Z—s3— ML, EFEREIECE (NSDP: National Skills Development Policy) @
HEHREMBUE A XET A EEEHMIC LTS, BRI, BbIcRMt®Z ¥—%

P

NI T 2Dt

BT HREW LI R DR & Z2EHIHE 2 — 2 242 L T 5, 7'e 7T LiEIT 466.5
Tk RATHY . 3 EOsEIENE 7. (MFF: Multi-Tranche Financing Facility) Z ¢4 LTy
%2,

BIGM (%, SEIP O& 4 « Hifli 4% #5217 T, HEWHE D Policy Analysis Course % #Efit L
TV, 2017 F£~2021 4 (Tranche 2) (Z1% 375 4. 2020~2023 4 (Tranche 3) (Z1% 600

. BRI HDOWHELZZIT ANDS TETH L (F 1-5 ZM) . 2020~2023 4 (Tranche
3) CiX. Policy Analysis Course [Z/1 2 T, HLHIHHE D Leadership and Development & Strategic
Management D H#L 2 T — A DOBHE VKR INTEY ., 221 F LV HBEIND TETH D,

7% 1-5  SEIP OWHERKES & WFi& %K

R e Tranche 1 Tranche 2 Tranche 3 3t
(2014-2019) (2017-2021) (2020-2023) (AN)

INHOREEE (DTE % 6 B6ED) 48,780 56,730 81,920 187,430

T2V (BGMEA %5 14 #ERY) 184,976 139,965 172,820 497,761

Z DAt (PKSF/NGO %% 4 #&B4) 23,314 12,000 16,400 51,714

H 8 fE s (BRTC 55 4 #£R9) 27,180 19,140 53,680 100,000

K5 DT ZERERE (5 BEB) - 2,165 2,610 4,775

BIGM - 375 600 975

BUTEX - 540 540 1,080

Brac University - 450 450 900

East West University - 300 300 600

IBA, Dhaka University - 500 720 1,220

& 284,250 230,000 327,430 841,680
Hil :© ADB (2019) “Facility Administration Manual for People’s Republic of Bangladesh: Skills for Employment

Investment Program — Tranche 3”.

IE : DTE: Directorate of Technical Education, BGMEA: Bangladesh Garment Manufacturers and Exporters

Association, PKSF: Palli Karma-Sahayak Foundation, BRTC: Bangladesh Road Transport Corporation, BUTEX:
Bangladesh University of Textiles, IBA: Institute of Business Administration.

2 EEREBI OWNFERIZ. ADB 78 350 B 5K RV (f53K) . GOB 73 87.5 K F/b, TR 105 1
THK R, AL ABA%EIT (SDC: Swiss Agency for Development and Cooperation) 73 10.0 & ik Kb (f&
&) . ZOMBGHREENS 85 BHARNLTHD, Max T, #EREEW I (KOICA: Korea International
Cooperation Agency) 7% Bureau of Manpower, Employment and Training (BMET)® 3 #&(Zxf L4l 71 (8.5
Bk FV) ML TW5D, F72. Korea University of Technology and Education (Korea Tech) 73
Bangladesh Industrial Technical Assistance Centre (BITAC) (ZHAiil#H 125 L TR Y, 1 E4 SEIP &
BB BB 21T - T D,
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F28 Jooz/ FEMYELKR
2.1 Fad Y FrOEREFS

2.1.1 #&- A8

(1) REDHEE - LB

BIGM (&, # v W RFOELZOFPMNEZR G TE DR EHFEE L L TRESNIZH
H + WFJEHBE (Post-Graduate Institute) Td 5, BIGM (F, AILBOK - v kA |« TN
T A B O EEINZE - AFFERERS  (Center of Excellence) & LC, N7 TI7FvadD v
R« TAF o ZADREL B E LTRSS,

BIGM % 1982 %, RAi&HDAKE S L ¥ (Civil Service College) & L Ty 37z, £
LT 2006 A-(C [Trust Actof 1882) Db & BUNOHila 2 5 CraBdE 212§ 2IFE
FIARAR (Trust) & UL CHMBRAE SNBIEICE > TS, BIGM X, AF4 (MOPA:
Ministry of Public Administration) D& #E FiZdH 5, MZ T, NGO & L T, BIGM %

[Foreign Donation Regulation Ordinance, 1978) 12 & &k L T\ 5,

BIGM D FLFRITIE, HIRMEE FHRE L OUC B X /3 — 0 Md. Matiul Islam
KBBMEL TS, FrRiIZE., tHBAFHFREL O CHBEHESZ XA AN—TH D
Mohammad Tareque FG7% 2016 E2HHHO TR Y | AEHIEL 5 FMTH 5, BIGM D= s E
HiEIX,  [Board of Trustees] GEEEZ) TIThTH Y, MO EEFHENEFZE - E
END, AUN—THERLOPROIEN, EEEHAROITT R P =0 NEERE
WMBEEMBRE., BEAREFBEERELZEDL 19 A0 06BREShTnd, —H,

[Governing Body) (EEZESR) IX., ilkBazMic T 2% EEEATHL L L biT, &
BIFEH & AT e R0, A VAN THEREROFIEDIED, ¥ v KEGEFE
MEZE 14 ADDERSNTND, ZOMiZ, [Academic Committee] (7 HT I v 7
ZE%, 94) . [Examination Committee] GRERZE<, 444) . [Admission Committee]

(ANFEZES, 44) Bbb,

BIGM I3, 75 4 DEEHEFON), BHE THEOMHK L, 45 £ OBEIZ X > THEE ST
WD, 45 ZHOWERIE, 18 A OEEE - A - A L 27 H0FHE - MRATH 5,
BIGM RO T, W ER 1 IZH D@D TH D,

EHEII8 4BV, ik (Director) @ FIZ, 24 ® Additional Director (Administration,
Research) 73025, Z D TFIZ, 34 @ Deputy Director (Academic Coordination, Research and
Development, Administration and Finance) & 2 44 Assistant Director (Student/Public Relation,
Administration) 23ELE SAL TS,

WEHE - R EIX 104 KH]TH Y | 34 D Associate Professor # 45HIZ, 344 @ Assistant
Professor & 4 40 Research Associate 723W\%, Z® 9 5 Associate Professor & Assistant
Professor O AMETFRECHZ HZ LN TES, MAT, IEAS L HEHEHE & L CTHH
> T, Assistant Professor O 1 44 1ZEAE, PEOHE LIREICEFH (2020 FI2mE
TiE) O, FrREeEl 6 LAOWHHA TELHRED 3 a3 —A2H AT\ 5D, KREK
ZB2% (UGC: University Grants Committee) DOBIEIZ LiuiE, ETFREOK 2 — R THRIK 3
HOFEHBEERE S LMLERDHDHZ LG, BIE, BIGM IX 6 4O HEIHE &Lk
D3 a—RHESEDL T L THIE LTV D,
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BIGM %, TR ZEE T LICHVIEFHHBICRKESIKEFEL TR, BiE, 41 4
\E & DIEFEEEMY BIGM THMiZ#->T\\W5, 0o b, BfEE GcaBExate) 7
ElE 22 A4, KPP - HSEREBE O BER G2 5T) X 19 480, EEZFHE LT D
TIVIHEBDONT U AZRS>TWDLZENER D, ZTOIENIT, SEIP & e FHHE 2
EORBRENSAHIZFE VD,

FH - BRI 27 40 . REUA. XEWE. ICT BB E01Eh, B, %
fif L, EERT, WL, ERiZe EREEND,

(2) SE&OMER - AEFE

AR 2 - ANBFFEORZE L LT, BIGM 1Z8I/E, M2 E L Tl Y, Hky
D% E LT, BIGM AR TH 5 BIGM Trust D4 2, OBIGM (EHIHE) . @BIGM K
7 O(ELRRRR. R | OWARFERZT 42— (L) O =208z
BXNLT DRI AN, T TS (¥ 2-1 2H)

#—0 BIGM 1%, BEfF0 BIGM ORERED 5 H . FIHIHHMEIZ R b U 7= R B I T RERRAE 5
T LR TH D,

% 0 BIGM K% (BIGM University) (X, FANZKRF & L THRT 55 TH L, T E
TOELRIRIRD X v I KRFOZNAZ 5005 BIGM KZEOZENLFF 5 ~ET L= #iiE L
MRS 2 LD, £o, BFEEES L ALBOR, 1TBUF. RIFFOHE 2 LI
HeET 5, BIGM REFERALO 7 OIEXHFE I LT, BIGM [T EHFCREINZ B =
EIEAR A A RO TN D, BUE, HEEEL R bI®TEH Y, 2020 4 2 A D BIGM #
HELZESTHREEORKRERZHRE L9 2T, REWREES~ERICKRFAFHHFEELY
HHTL2TFETH D,

B EOWINRKFAX T & ¥ — (Foreign University Study Center) %, ¥/ RFOHE L
%5 (PhD KUY MPhil) Oz b 24T & B & L Tk 23HETh 5.
INNERF U LR 2 1R T E 20 & 9 [AIEOESE OflF 2517 T, BIGM X, ~
L — <7 @ University of Putra Malaysia & R D L5 D22 5 OHEFNZE L Tae LT
W, RERD L ZORBIIATICK D> TLE-T, D79, BIGM [, v L —v
T DRFARD DT R WINRFOREEGAHEEZ R L RO TV D, WHRFARAZT
=BT DO, BRI KRTFIREES ORI NE L 2D,

BIGM Trust
| |
BIGM BIGM K% BAKRERE T4
(FEHATHE) (IBLRIE. %) 2— (BLEPE)

H Bt . BIGM

X 2-1 HHFRSEES O BIGM MDA A —2 K
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Z OMMRYCEOWARIZ BT, BIGM (X, 80 4 DOFHIKE (F 885 40 4. EFPH 10
4. BRE 30 4) BT ORIEANTTEREY ., BfFD 45 4 LAY THE 125 5D NI
iz FHTH D, 7220, BUMELER 75 4% TH% 45 ZAOBE TEE L TWDH 2 L
WS D L HEBE O ANMEROBRBEIZMZ T, 125 4D NBIRH 282 5 72D Ok
THERMNEZETERICHRSINDIDON, WELTWILERDHD, ZNbEHER, BUIE
DIREEDEBED 60% (249752 Lnn, 22 TIEL, 2020 FLUEOFHE{EZ LR E T2
—F T, FRZFHEAED 60% THE L. 2022 fFLABEOIRE % 95 4 ~125 4 L HEGH L T
5 (F2-1Z2H) .

2020 FFEDOFHEHITOWTIL, 2020 4 6 HEHIZE 9 1 44D Additional Director (Education)
DHERASNDTETHY, ZTHhICEYFTREZEHEX X 5 Additional Director L~ /L

(Administration, Research, Education) @ 3 Z{KHINHE S, £/-, ELHREOHH = —X
ZEANT D720, BIGM 1% 2020 FELAREIC 9 4 DB 2 HTHRH T 25Tl Z LT T D, 2
D 9 5., Associate Professor L'~/L{X 6 44, Assistant Professor & 723 Research Associate L
T 3 A THD, FHBBEOPHEEIT, FRETEHMOLFEZWE L TENTLZ L
ARETLTERY, 2056, ILFEIT4BETHAEROR LICBITIE 53T TH D,

# 2-1 2019~2022 ELLK: D BIGM kB2 o HER (A)

2019 £ 2020 £ 2021 £ 2022 FELL &
B PRI 8 9~10 9~10 14~18
WEHE HRE 10 10~14 14~19 34~50
ER R T= 27 27~30 27~30 45~57
at 45 46~54 50~59 93~125

L - BIGM [ % 235 (2 H#eG7

2.1.2 HMBE-FEH

2017/18 HE D BIGM O P& (ILA) 1%, 68,496,470 ¥ 51 (#18,768 JTH) 3 THDH, WA
DOHFTUT, ANFEHDN D OBUFHEBD 52%., TAE HED D OFZRINAN 43%% HDTEY |
ZDZDOTERENADIY%Z HEHTWD, FED DS%UDOINANIL, A7 1« AEER 3R
RS, EOMOY—ERANANRENLGRD (M2-22H) .

—J . XHOWRIZ, TEBEED 39%., 65 - BE - PUROHHLEN 28%% HD 513
na, MaERAERFE B BEAM Er . AR, LB T OMSIHIRD O 33%% TV
% (K2-328) . THBELE L, BIGM O EEAJR TH D ANFHE OBIFEE) & 4 1
DOFIFUANIZ DD T4 A 2 FEERIC BIGM OFES NJEANR D AR SBERD = & & E K
T %, BFEBORISEOEBIRMZEBESIZ/RV, Uk o, KHAEDOK 4 Blicbk
LSRRG, HEDOHFE L L THEEINTWD ZENRKRERFFETH D,

SEHMITERHDOL—F 145 = 128 H
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ppaey || SUBRELSE | | 2oy — TL iR T O MES
A742 K| 1% 1% E24RA i %

2% 16%
L 1%
2%

Seange |
1%

FHBEE

wR s
3% 39%
W O@h BURIER | | T
SOFIFIR (Grant)
A 2% | feEME

43% o

7%

2-2  2017/18 £ BIGM XA (%)
Hi# - BIGM

2-3  2017/18 £ » BIGM X H (%)
Hii : BIGM

W 5 M (2013/14~2017/18 4E) @ BIGM IRADOHERE & CH D &, 2013/14~
2015/16 4FFE & TOULAIL 2,300 17~2,700 J7 % 71 OFLFH THERE L TV =dIzkt L, 2016/17
~2017/18 4EFEIZ 6,800 J7~7,900 T X W ETRIELTWD (F 22 M) , ZoWFHEL
T, 2016/17 FEELIEDBHFHEB OB Z T, 2017/18 FFEDFES 1 EH & OF]F-ILA
DOIMN72 ERZET B35, Mohammad Tareque 7% 2016 A FTRIZEMT L CLIRE, i E
TAREMTH ST NFED» D OB EFEAD X 5120 ZAPNNADLEMIZK
EREMAE LTS, 35T, THEBEOHEIMIIME S HEHEL S OFFIA L RELF
HLTW5,

# 2-2 2013/14~2017/18 )£ @ BIGM XA DOHEFE (BDT)

)& 2013/14 2014/15 2015/16 2016/17 2017/18

B2 B) (Grant) 0 0 10,000,000 5,6170,000 35,400,000
FEA NEDBOFA-IA 17,307,241 15,577,483 13,610,372 17,943,659 2,9552,080
I 7 R &R 6,900 0 0 592,466 1,195,480
R 4,796,400 7,063,700 2,071,550 3,312,250 885,000
BN S 1K) 482,400 686,350 564,750 288,000 405,000
BB > TR 228,000 184,000 98,000 304,000 336,000
AR 111,475 101,665 0 548,210 189,463
Z O —E LA 28,800 0 257,164 29,337 533,447

it 22,961,216 23,613,198 26,601,836 79,187,922 68,496,470

L . BIGM

B 5 4R (2013/14~2017/18 ) @ BIGM X OHEBZ R TH DL &, IWADOHER &
[FERIZ 2016/17 FREELARRICRM L TWD (K 2-3 ) . ZOHEHE LT, 2016/17 FELL
e PRBEE (—i%) OB, 2013/14 FE OB ~DOBiath O N BRI A Rk U725
B B - YO, 2017/18 FE D 4 BER TEE M O T L1 O fii sk MEFFE HE O 2 ff 7e
EMZEIToND, ek, HERE LT, AFEOIRTEF SN 2013 FOFEE THR
BRE 2017 0 4 BEEECTHEMIT, BIGM O (BIRETHROLH) OFIZITE T
v,

24



# 2-3 2013/14~2017/18 4£J£ ® BIGM X HOHEFE (BDT)

XH 2013/14 2014/15 2015/16 2016/17 2017/18
THRBER(—H) 7,840,500 6,848,298 7,904,490 51,158,531 26,649,775
fag-EE5-FY 6,720,386 7,741,543 9,269,321 11,663,885 19,386,515
TR PR 457,572 150,792 402,402 442,574 4,730,076
Hrl4 2,013,000 3,292,500 2,615,987 3,053,850 2,455,009
bt & 133,432 92,354 263,163,444 1,344,522 1,868,855
TERIRE 0 0 0 1,165,279 1,391,275
B 376,878 772,842 555,388 541,304 814,544
THFES 2 151,395 122,623 162,335 226,650 325,506
AR bR 710,400 870,350 676,750 888,000 692,250
PRS- e 2 75,000 75,000 150,000 0 225,000
RS 135,502 129,043 266,285 562,875 383,613
WEH 271,511 399,167 385,286 430,537 415,859
Z DM H 4,075,639 3,118,687 3,950,148 7,709,913 9,158,193

i 22,961,215 23,613,199 26,601,836 79,187,920 68,496,470
Hi# : BIGM
2.1.3 Hilik#E

(1) EREE

BIGM Dffiski%, ‘FEETERBE 4 MR THEMO 2 675, MaREs X, 1
H&HMERICRENERT D I & OEECEEEIG O N 100%L < IZET 5 —H,
HAWEA~/KBEB T —MORELREHRITIZEFEDNT, TICHIEEEEBIZER. —5
DFEIWHED AT S TWD, 7eds, KRIER & 4R H X BIGM ORKH TH 5,

BEAFREDY) 2 BORIBICH T DHERFEBICEAL T, HESL v Va2 —4 —=, KEE,
BIF—F, W7 =T VTR EEMER LS CEUICHERFER I N TWOHIRE RO,
PR — NRE 27 4 O NBIRHIO T, 2013/14 4FEE~2016/17 4FEE Ok MERFE B 1T, FE
HECEIOAZ BRI LTEY, FEREET 36 H¥ D (848 TH) OXHNRINnT,
2017/18 fFEE D sk MERFE PR 1, 4 PR CHEEM L MA T, FM 473 & (K623 M)
DXHPHERINTIY . BURICIBS WO TEE YN PR R S AVERFEBEN 2 SN T D,

(2) #E - ARFE
BIGM Ti3BIE, ELHED 3 a—X LEMIHED 5 a =2 RIS TnD, F7k,
BHOMTET v Y =7 FOFERE I T =S TWD, 2023 FHZz Bkl E Lk
14 a—A HEPHEAL 16 a—AXTHRL, SHICHEREOFR OB LTS
(RfT&EE 2, 3 2) . 72720, ZHud B L7z BIGM O KL A FIZIC U7 dHiE
0. RFERNDOTDOHFET 0t 2L H HREORMEZET 5 Z L ARESND,
1) BLiERE
BIGM (&, # v W RFDELSDOAMZ2REG TE LR EHEKME L L GREE S
MHERBETH Y, BfE, 3 a—AOBEERERFEHmS LTV S, HFRIZ. MPA in
Governance and Public Policy, MPA in International Economic Relations, MPA in Human

Resource Management ® 3 I— A Toh 5, 2007 2, ¥ v I KRFEORREZSZ T EFEITE
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XaEFE OO+ oz R 5720, ELREORBENR Z1EkD 12 5 A= —2
e
Bl — 22 DONWT 23 RN H » D RPIHE LR OB 3 = — AR Z HFF L TV
7273, 2019 A 12 A (Z MPA in Procurement and Supply Chain Management ZK§2(ZH¢ & . 2020
H1Z1% MPA in Project Management and Development & MPA in Public and Private Financial
Management 25KG2 SALTHR D, 2021 FEITHHL 3 2 — A DR Z B L T\ 5, B
D14 2—AD—RITK2-4 DY TH D, 2B, BAFRV LARBFE A2 —ADERD 50
4T DHDITx LT 2023 (ELIBEHIR T 5 T —ADEEN 254 L SN TV D RE LT,
BIGM 13 4k72 = — X & L S E TN B O 21— A 24845 2 L 28Ik & L TSL T
TWDBZEDZT ANREINHIFIN D D728, FiHla —ARRD IO DR E LTE
HDTND2B5ATHRELTNDHDTHD,

#* 2-4 BIGMEL#HfE=—2

PP EEE | oo | AR/ | EW | W | RV
- BEEE D | HiR 2) a—2 NoFE| R
1 | MPA in Governance and o K 18 7 A 50 2 BEAF HETF
Public Policy
2 | MPA in International B T KA 18 W H 50 2 [Iea [Iea
Economic Relations
3 | MPA in Human Resource o K 18 A 50 2 BEAF HETF
Management
4 | MPA in Procurement and HoARF | 18 H 50 2 2021 - | AU F 2T
Supply Chain Management FECGK | LT TN
) YERR
5 | MPA in Project BB KR 18 1 H 50 2 2021 £ | AV X 2T
Management and FTEUK | LT TNR
Development ) YERH
6 | MPA in Public and Private BB KR 18 1 H 50 2 2021 £ | AV X 2T
Financial Management TEOK | b TNA
) YERC
7 | Master in Environment and | & w4 K% | 18 # H 25 2 2023 | ZARLD I
Sustainable Forest /BIGM K% | /121 H LLRE
Management
8 | Master in e-Governance Xy K% |18 B AH 25 2 2023 - | ZAMLD I
and MIS /BIGM K% | /121 A LAk
9 | Master in Waste Xy ARF |18 A 25 2 2023 4 | FAMLD I
Management and Renewable | /BIGM K% | /128 H DLRE
Energy
10 | Master in Healthcare oK |18 A 25 2 2023 | ZARLVD I
Administration /BIGM K% | /12 A AR
11 | Master in Social Business By K5 |18 B H 25 2 2023 £ | XAMLDI
Administration /BIGM K% | /121 A DARE
12 | Master in Transportation Ho IR |18 B A 25 2 2023 4E | #AMLDI
Planning and Management /BIGM K% | /127 A DARE
13 | Master in Land X B KT |18 I A 25 2 2023 4 | AL DI
Management /BIGM K% | /120 A AR
14 | Master in Research Xy h K% |18 B H 25 2 2023 | ZAMLD I
Management /BIGM K% | /121 A LU

1) 1 = — ABARRERC BIGM KFEFRENBAT SN TOIUE, AR S5HERNT BIGM KZIC/A2 0 | 38 &
TV T UE, AR GBI 4 > I K2 D, )

1 2) « P EGHEE D BIGM R FDBEIL, 2 —AMMIX 12 WAL | ¥y I RFOHAEIT 18 1Al
0%,

i . BIGM

2) EHHE

BHIHE OBRRIZHOWTIL, ¥ v I RFORKB 2% 5 4813 7 <. BIGM 23BARX OHEMR
ZH LT3, BIGM %, 2017 4F X 0 #5748 SEIP O& 4 - Bifiig 4% <. e
Policy Analysis = — A& 42t L T\ 5, M T, 2019 F R 5 2020 FHIAIHT T, 4
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DOFIRBEIANHE 2 — A ZFHR N TEA L T %, WNERIL, Data Analysis in R & Python,
Quantitative Analysis with Stata, New VAT Management, Advanced Mathematics & Statistics
(Certificated Course)® 4 2 — A Th 5,

BBl 1 — 21225\ T, SEIP @ Tranche 3 (2020~2023 4F) 7% 2019 4 11 A2 ADB (T XY
AR I 7= Z &%), Policy Analysis = — A2 DN R E I Nz, ZHITMZ T,
Leadership and Development & Strategic Management D F# 2 = — A DB L AR I NZ, =
D2 A=A X 2021 ENLMBIND TETH D, BHHIHED 16 72— AD—HITFK 2-5 (T
H5HEYTHDH, B, BFRVUEAREAT—ADEBDN 30~35 £ THLHDIZX LT
2022 FLREFRT 2 a—ADEEN 25 £ L SN TVHHRIE, ELIBROSLE L FREET
b5,

# 2-5 BIGM OFHNHE =1 — &

Eta—x AR (REJIBR | BRR a—2 AR | BRI BA%k
F&A%)v1A) k) 5188 A a—R | yFH e
1 | Policy Analysis (under HE ) BAE : BIGM 10 J#HfH 35 3 BEAF
SEIP) BUR T
2 | Data Analysisin R & A L) BIGM 4 i 35 4 BEAF
Python T
3 | Quantitative Analysis PN BIGM 10 J# fH 35 3 BEAT
with STATA LR
4 | New VAT Management He JIBA%E BIGM 13 JHfH 35 2 BEAF
INEM BRI
5 | Advanced Mathematics A% v | BIGM 24 35 2 BETF
& Statistics (Certificated watT
Course)
6 | Leadership (under REJIBR S : BIGM 10 38 [#] 30 2| 2021 4
SEIP) G T
(KFEH)
7 | Strategic Management HE /) BA%E : BIGM 10 J#fH 30 2| 20214
(under SEIP) R TE
(KFEH)
8 | Public Procurement HE ) BAZE : BIGM 10 1 f#] 25 3| 2022 4F
Rules INFEBUE B LAk
9 | Bargaining and A L) b BIGM 10 A 25 3| 2022 4%
negotiation techniques R DARE
10 | Gender diversity in AEJIBRE : BIGM 10 38 [#] 25 3| 2023 4
Governance Tl H— LABE
11 | Trade Negotiation and He JIBA%E BIGM 10 25 3| 2023 4
Arbitration B S VAR
12 | Game theory e JIBH %S BIGM 10 25 3| 2023 4F
R LUK
13 | Blue Economy HE ) BA%E : BIGM 10 A A 25 3| 2023 4F
RV LUK
14 | Research Methodology AFx )L BIGM 10 J# f#] 25 3| 2023 4
WHoEFik LAKE
15 | e-Tools for financial HE /) BAZE : BIGM 10 JE ] 25 3| 2023 4F
Management NI BUE B AR
16 | Communication Skills AF ) b BIGM 10 3 25 3 2023 4
and Relationship Iazh—vavhEd LARE
it - BIGM

3) ERBOEHE L SEDETEIE

2014/15 4E~2019/20 AEDELFRFE 3 22— A D 9 HIAEN D 14 #4: £ TOAEEK D FREIL,
FHT 65 4 Tholz, FIZTLVEERIH D OO, 14 AT 77 4123 LEIMEIANICH D,
NER ERBAOSMEOEGIZ LT 6 Hl5g : 4 FHHTHY . READOSINE D g
B2 VONFRERTH 5, FFlZ, MPA in Human Resource Management (2% D[ 23 K & < |
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BIGM |Z X 411X, Human Resource Management {2k L 72 & LiRFRIZ, N7 77 v =2 FEN
f&i D&)"C@:‘—‘XT&) @ V3 a—Xx EPT%%))\’;?\@&%% = — A & fcﬁ/)‘(b\éo 'ﬂ%j:%ﬁ*%
DEFBOFERED—EITEK 2-6 ICH DY Th D,

# 2-6 BIGM OELIRFEDOAERER ()

L 9 HAE 10 14 nHELE | 254 | 1384 14 H14
= 2014/15 2015/16 2016/17 | 2017/18 | 2018/19 2019/20
] 2t 18 14 18 19 16 25
xg‘;&‘;lioggﬁame NEE 11 5 10 13 12 20
Y ] 7 9 8 6 4 5
. . 2t 21 14 19 31 20 19
MPA in International =
Economic Relations D5 12 9 11 27 18 7
[E1i 9 5 8 4 2 12
] it 32 12 31 24 22 33
Resourte Mamagement | 2B 20 7 I8 13 L 19
£ 2] 2 5 13 1 11 14
it 71 40 68 74 58 77
A5t = 43 21 39 53 41 46
T 28 19 29 21 17 31

H i . BIGM

%548 SEIP T O HIFHE © Policy Analysis = — &%, 2017 ££~2019 4E(Z 3 8 [MIBRfE S
THBY., EFETE 259 4 Thote, ZOa—AFk, HHNROFLUC L Y ABEDOSN
BORIERENL DD, RERKENSDOBMNE D72 R0, ZOENIT, 2019 FI2H
HWIWHE DFHL 3 2 — ZAD3BHEE S 4LTV 5, Data Analysis in R & Python = — R [I 3} 2 [FIBA#
i, E/FEHUTE 40 4. Quantitative Analysis with STATA =— A (X5 2 [P v, A
B35t 27 4. New VAT Management = — A% 1 [FIBfE 4, E/EEIT 55 £ ThHoT-,
Policy Analysis = — A2 b AR D& 5H 23— A ToH S5, New VAT Management = — A £]
BT 55 4 DOEFEEEDTE Y, Policy Analysis 7 — A 2R AR T — R & L TAHBRNPERE
INTWDH, ZIUTHAx T, Advanced Mathematics & Statistics (Certificated Course) = — A 23
2020 AE XL VIHBUCHES D TETH D, BINHE 2 — 2 DAL O IEEO —RITER 2-7
IZHDEY THD,

#* 2-7 BIGM OEHNHE = — 2 DARERSERE (N)

mHPHET—X g | ol | Wi | 4B | W | FeH | HTH | By | A
Policy Analysis, SEIP 21 32 35 35 35 31 35 35 259
(2017 FF~)

Data Analysis in R & 20 20 - - - - - - 40
Python (2019 4E~)

Quantitative ~ Analysis 7 20 - - - - - - 27
with STATA (2019 4E~)

New VAT Management 55 - - - - - - - 55
(2019 4F~)

Advanced Mathematics - - - - - - - R R
& Statistics (2020 4E~)

H it . BIGM

4%, BIGM 1T, EL#HE%E 14 2 —X, FHWHEL 16 72— A £ THLRT 25l 432 T T
W5, AEREETEEE E LT, 2020 4EIT 940 4, 2021 4FIZ 1,510 44, 2022 4FIZ 1,660 4
2023 FLAREIC 2,785 A E THIINT 2 AR TH D (3 2-8 /) . 7272 L. ZiuL BIGM
DRFACZFHFRIC LGB TH Y | ¥ v D KT L OFHUE LB OFG R ORI E 4 |
KA ZE B S~ BIGM KFEFNLHFFEICH HRREORH 2 E T 5 Z L fHEI NS,
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#£ 2-8 2020~2023 FELAKED BIGM EFE5 D il (N)

2020 4= 2021 4E 2022 &£ 2023 fELIE
&R 450 900 900 1,500
e 490 610 760 1,285
&t 940 1,510 1,660 2,785

L : BIGM ff# 2 25 (T HER

4) BLERE

N FF 2 2 TlE, FANLRFER BIGM O X 9 R2#E - W3 L At o
RN Lo TS, FDO7®, BIGM 1L, < L — 7 ® University of Putra Malaysia &
AR LS (PhD KON MPhil) D22 5% AlREIZ T~ 2 BEHE 2K & 22 ¥ L Tz s,
P2 G ZORBIIARICK DT LE -T2, D7), BIGM X, v L —3 7 DOR%
(2D D Jr = 2 A REF ORI e 2 R LR O TV D, MBA K & BRI RN L T2
BT, KM EBSOKBEGDILEND D,

5 HIREE

WFFEEHENC IV CTIE, BUE 10 A OFE - BFEEA BV | 2020 FHEE TIT 15 Akl £ T
JERT HEHETH D, WL EIE. ALBOK « DT A58 &2 FZICEE SO H DR
HOBCThHLER, B, Y= — R, MHEHE, §5. v 77 =2 O
SR A DI R A HEE L CO S EHEICTH D (IRFHEE 4 Z2I0) . £, TiHo=—X%
FHELRBEOSE & OBAEMERL NG, IR AT OMEDRE IS, 441 ISSN
BREOY v —FT /M 10 RIZEERMLTEBY ., £DOH5H 1 ARy —FZilisngs 2 &
IR E ST, AHBEREZHEOL TVE | BORIFEORE & U THERORE BT % X -
TWL FHETH D, £72. EU @ ERASMUS 7’17 J ADE L « BLIRFE OGS4
WROHFEZIT>TEY, 5%, THODAF—L%EIFEH LT, WA DFREBIZE L
BRI I ATV TETH D,
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2.1.4 BRFHERR - B+
(1) B&7F BIGM & & v > /N A DAKIR
AGHE YA NI, B EY OB N EA TS X v i Agargaon Administrative
Area |2 L. AiMNER CTéH 5 Sayed Mahbub Morshed 18 % & 0 &F% AIHE= U 7 £ THJ 90m
O LR OB & 70 5, WImOBEAFEY 1, BEM CER) ICWOBEFEY 2. HE=ER
(4 BEEEC) | BEAFRER 2 AT ISR EER ., AIBE IS RN WICIRBA 4m GRS &
ie) OHEEKALE I TS, (K24 ZH)
Bangladesh BETAR

|
National Board i
of Revenue

BEEm1
EER (FB)

B - r— T Gk - B - BHHR)
KV E

FSURTH—T—

BEREEH BEFEM 2 :
KA —H— « BKis BEH BB
2]
BEki#
JIES
miE N

: @

X 2-4 BIGM AN DI

SlCICINICICICII IO
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(2) 3@ - 7O EAKR

BE, BB - HEAD T 7 B AZRICAFHETH D, RFO ASAETEME 057
600m & B 900m & BENL TV 5, BERAYIZIZ, MRT6 SHROBR S FIERIZH 900m (ZF%E S
HYETHDIN, BENMKMICBEISZ ENO BMHEEITIFICHEIZ L 2EFERINT 5
EEBEZHNTND,

(3) BAFEMEER DR
BN, BEAFREE S 2 B (B BRBRIE~ IR I AE 969 m) | ZEMUE~RHEFH 1152 m)
Y. FTF2-9, 2-10 DR & 72> TN D,

# 2-9 BIGM BEfFftiak OB (& BLAR) #£ 2-10 BIGM BEFFHi s D BLIL(ZE)

4 HE4 R (m2) MR | | BERA PRIEAE (m2)
Accountant Room 46 Class Room 104 53
Assistant Director Room 18 1B Class Room 105 54
Meeting Room 18 Class Room 106 84
Deputy Director Room 22 ADB  Project 53
Director Room 39 Office(201)

Staff Room 83 2 [ | Faculty 54
Store 32 # Lobby(202)

o Board Room 58 S Class Room 203 84

0 Computer Laboratory 57 TR Class Room 301 53

o Canteen 113 3 | Class Room 302 54
Library 65 Class Room 303 84
Conference 176 Class Room 401 53
Rest Room 14 4 # | Class Room 402 54
Rest Room (Male) 24 Class Room 403 | 84
b o (ol {1
Main Distribution Board 21 SE PRI 1152
JER 45 144

FE~PRIFIFH 969

HELAUE2—F—F KEER, ¥IF—F, H7=7 VT REXDHIEEBL, b
Lb LR L L ORI - RSN Ch BT, BAR KOS O b 48
AR THO BN TND, BHEM SO THICHEREI STV D28, BECHHESE 2
INSATND Z & LY BED FEMREAFHHEY BT 2 TETHY . TOBRITIHEE
DRAT VR E~DEBRNRE 2 5T D, BERIL, Sfiar 7 U — MEOHx
ThY., HEL L THEFINT 2 TETH D,

M)ﬂﬁﬂmmﬁﬁwﬁﬁ

BIGM OREfFMiERIZIVT, BTOE LIRREE - BORMIE 21T 0 7o O I B R IKIR O
%ﬁ%ﬂﬁioﬁﬁ-ﬁ@%%ﬁﬂ%ﬁé%ﬁﬁ%ﬁéﬂfwéoE&%ﬁ%ﬁmﬁﬁz-
1HDOEBYTHD, ZHEOBEFEMIT, 2006 4ELIFEIC BIGM (2 L 0 Bk bz
LDOTH DN, MRRI R CHERFEBN e ST D,



72 2-11  BEfHEA o

B EtM 4 (BR) 52 FH H Y
HE (G 9=E) (7ny 25— 7)., BEAA)—/(9 5), PATEM (O ), PCO B), & | #E-HHE -T2
EEM]  |BHEGEO B) ST —NO B, AL 7(24~54 N53/%E) B

2= (1) |79y 78—1 B), EBHXA)-(1 &), PAEMQ X), PC(1 &), # | &f%-HE-23—I1
EEL éiﬁﬁ}?\;%ﬁ(l B RIAMY =N (1 B). 2V ATAG0 A 1), HL-#+ |
(30 )

W (=) |7erwd-0B) EEBEAII-U(1 ), 60 /0F LCD £24—4 ). K | KHEF7esEmEE -
[ AR i Pg& 1%%@(\1 R). PC(1 B) . HEREEA B). AN B). # | & 23—
T8 100 £)

MEE (1) AT ), PCG A), 714 %=1 7). BEH0 7). AL | 577 B B ICHH
[%fm] (3 B). R A)

%@(1 =) [PC(32 R). L322 B). (32 H) B B -SRI
[ B -2 5H) it
BE=E-FE=E | - r-PC(—X) HE-BTHRE - H5
[ LA kB %ﬁﬁ
#7797 A =R) | 77 MR- (—X) AR - 2
[ BB kB - =l M

2.2 Iz YA FRUAZDKR

2.2.1 PBEACISOEERR

(1) EL#tE

1) 2EXIHE
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2.2.3 RIEHMASER
2.2.3.1 BEEEERTRUFH
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Conservation Act : ECA) (1995 EfilE, 2010 FokiT) (K-S E, BREFFRENZHE
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# 2-14 N T TT Va2 DREMEES
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BB 281 € (The Environmental 1997 4£ R ECA OFEBEO PR ENBEIN TS,

Conservation Rules: ECR) (2002 FIE) | FESE, REFF IS i, FESHIC
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B BRIERT A GE EORIT PR,
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# 2-15 ECR BT DHPE¥ - F¥ELH
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FROL AT RE 72 BB D72 D 2030 72 = > & | BEIR SN, Zhuid, AR, HER, B
DOITEFIEE LT, 17 OHEL 169 O X —7 v b7 TRk rlHE 72 Bl %% B i
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%% 2-16 BIGM & SDGs
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BHZE ATVEDE B E AT
TRTOANE~O, ABHNOREREDOEmWEE LML, AEFE OW S RIET S,
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2030 FFETIT, TXTO A2 BT e KRl FER i TEO@WEIRTETE | BEEHE &
ORFZE L@ FHE~DFERT 722 /FONDL12T 5,

HAE 8TEE Wb R RS
CHERYOFHE AT REZR R B R M O R T D AN % DFERpSEENREREBERN N 0HS
ABEILLWER(T 4 —tr U=t T2,

8.2 EIMEE £ 72— B ER T 2/ X — I CHE S EEL LR EITED, 28, HiiTm B RO
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DRESNIE LT BHE1TH,

BAE 161 EFE A IEEZ 2 TO AT
et FTRRZ2 R D 7= O CRIBM RS EREL | T X TDO AL IZENE~DOT 72 A%
B, HHPHL~UZB W TR TRAR(LOH 5B 72 [ 25T 5,

16.5 HHPHIAEDIH IR WENEZ KIF I S5,

16.6 HEPDHL VLB N T, AR T EEOH5EAMEOE WAL EZ RIS,
16.7 HHPDHL I T, AW, SEN, SRR ORERZ2EEREL TR T D,
16.10 ENERE OEBE R EICHED, FRA~OATET 7 AR, AN a2 R,

Hi#it : UN (2015) “Sustainable Development Goals” % &% | Z{ERK
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3.1 7z FOBE

31.1 |EEESHHOER - B

N7 T T ald, EHEER 6%MORFMREZRT oM, 155 7 I W4EEHHE (2016-
2020) J IZHBWT, KR ATHE TAERRR AR & ARHIZ BRI, SMERERES
ICT {EHSEOI Y #lAZE L, 2021 FF TOHRIEEI, 512 2041 4 F TOHELEREA
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FRBRICRE T 2 BALE o, BUROAT - IRERRS D) IZ AT 7 BR B & 0 D BN B
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BIGM [ZAFEHFEOREHE - KB THY . XFEOH7e 6T REAMEL K
Ny 7 7709 ROAMIZK L TARBR ST OE LT v 7T ARk LTk, N
7T v a BTN BRI 2 ENEMIHE DIRE/E & LT BIGM D& HIRFEZH#E4E L C
W5, BIGM TIXHIE 3 FEEHOE LIENER STV DA, 2023 FFEHZ HIgIZ 14 27— A
FTERREEZIIRNT S & &b, BRI ERROBRE LHE L TRV, o — X4k
RITPED gk DILIRVBMLE L 72> T D, £7- BIGM (X, MEOBFREROFHI L LCH
ROFEREOEES | BRI MRICRVELEZ R L TWD Z &b, Hikd o Lims
D—HIZBNT, BROBBERBRA AT HZ L bMFT LTV,

31.2 JmEZEBHOME

REET, BAZEE LT HEPFBEAY Z BT 20, N7 772 2 BFOBR
RERNOM EIZHFEGETHZL2DILTEY, ¥y BTG BIGM ([CEHITEE ., KM
1B FEEERE DO BURIFIE R OB RO 72 8 Ofiak & OBb 250l L. &AM OB R O
BEXY ., bo TRV T IT v aBUNOBERKRER DN EER ALY 7 24— L RiEE 7
Z—OEHEICTET L LA ET D,

3.2 B REEDOBREEE

3.2.1 EREtASt

3.2.1.1 EAXAH

(1) EXAE

1) BEEETE

o fiERT 7 B ARFICHERMERNE <, Bl BTENGTOT 7 B ANKG2FEET 5,
o BEfFIER - BIARZ R KIRICR BT HBLERE & 55,

o MEFhisX ZRIH LM bR THLERDHDT, RFHE ZXHRE L2 aRRe
PR - RS EOBEREA~ORE LR LI TEHE & 35,
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2) BEHE

e TuvVxl Mo b, BEFMEROTRE L OTEENR LA EE L. BIGM &#E = fE )i
Jis L7e o E 72 i )i, Bl KONE LT 5,

o BEfFhERR LHEAME - R B . BAR - N T TT U o KA 50 JAFEICHIG L L,
AL BEENBV AR COESTNMT VA v T X0 ICEET S, £72, fko
GRS H D EBAROFEE T 5,

o MigkKRhE . FE, BB 2= — v a VEEMHE LT 2 A=A EEHET S,

o HUFE - NV —r - POk EOARKEFEICH LEEMENE L, KER D BN
HREZ ki C X 2 FHE & T 5,

3) EfmatE
o AFOMEHICARE L., 223 - MR EOT R L F—a 2 FEHIRTE 2 &9 RE =X
X =Rz R 5,
o AT TRIRPBFRER DA T T AR BB L, MERFEEHORESMELa 2 MK
ICHET D,
o RRGHZREICHE L, BNRE ZERICHROZEHE &5,

4) WMEE

FER IR U Cid, BEFHEA O BINL, BIGM O THL, HlT L ~Ubds L OWERFE Bl ©
DFERERESINZELIE L7z, B2 DN R 22 O#iH, Bl KOWER & T 5, LI
DOWTIE RIS D AFERHIENOBESGITATAD X 9 HalcilE T %,

2) BARRIEE

1) BIGM ) ;EEhEHE

BIGM [ZBI/E, Kb ZFHE L THY . RIKTHELHRE 6 2 —RADOFEA RO LT
Do ZDT, BATOMBE LR 3 23— (21X, 2021 23 a—R (X v BRFAICL DK
W) BHWERTETHDH, Flo, 2023 FLEITR 14 2 —AFETHERT L3 ETH S,
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a—Zf R 50 44 (CEREETITFY 35~40 4) | FEHIWHEIX 1 27— 2535 4 2 fHE L T
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(184 A) CHERICEE) CEARRICSEE) CEAER ISR CEARR IO BEE)
R - - - 12—2
5 s 43—2 5a3—2 7 a—2 16 21—2%
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NBOTEEEITH, BEZ 280 fis L L CatHl, Z5E MO MR IR T D72 R A
— AN BRI E L CORAGARE, BRI EL ., 2 B 3 B G277k
AEMEIRL , AL—R72 BN CEHIHFHHE, T RIHABENT 7 BATEHANN—2R
BRI,
K2 — T a7 B — TR L BT — a0 N CEHIOICEH, AiEs
BT BT AT NI AR — VI D BRI S
P AN REEEE L e — TOMB Y —E RO, @ RFOR R - R —E R
DOFMEETT
WEREEE | R A HOE R S DE S
HRE HZERERE, AlEE, B li= e ifm
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XE= B FRECHRICBE 3225 30k, Vv — 7V, BEERSC, BIGM TO&IF—%
BHa L E PR, 25 RO S B L sUEER I YL AL T — T VR Fe 3T
5,
K EENFE~OHRBEDO B EFEOFHAS—REMSLL TR T2,
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Gie) \ZOWTIL, BT X IFIZ BIGM AT 5,

3.4 TRy FOEE - #BEEHE
3.4.1 EEMIBFEENKS

BIGM Tid, BEfFhaaR D% « BEAAHEAM I3 L, SADEINA X v 7 P HERFE R 2 - T
WD, HIFA S v 7IXERERN - RSN 2 44, ICT MY 2 4, FIRFEEN 1 4
DR THY . —EOHFFEIARFIIME SN T D L HlrEn s, 72, BIGM 23at
LTCWDEER ICT 4 EBOBMOEFIZ LY | FIZHY) iR BRI AR S b
NI E NS,

BEATIEA X DU —FAERR L, A 2 > 7 DSEIIIEE R - SR AT, BERED
EFRIS, B X OWHEEMR AT R—=Y DT LT 5, BEROBEOER - FREIG L,
M ZHE LI 77T 2 ODREREIEOEINEICL D7 74— — VA —E 2%
T, R rIRE AR MERFE B AT D,

3.4.2 HEFEEE
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HE-AR SEEFH) (FF USD)
1. AR T EM R T (BIARELR S Te) 768 7.044
2. BEfr o IARORE THF 491 4.500
3. BEHHMHOFETF 4,541 41.600
4. D—T L K OTITAL R LR 2,861 26.210
5. R T EHORETE 2,196 20.119
6. BIGM = 7 Al OMNEE T F 1,834 16.800
7. $R1TFECEE 2,643 24.213
& & 15,336 140.486
M MREEIET
(3) HEEXH

FROESFEIL., U TOBRESMFICHEKSHWTEE SN,

FE LR A D AFnoTAE 12 H

B AR L — b :1.0USD = 109.17 [

:1.0BDT = 1.28 M
Jits T HAR CHEEEm TRIORLIEZERBY LT 5,
Z DA, CORGEHENE, B OAREBUS O A E W) OFIEEICHES T
EIhdbLDET 5,

3.5.2 EE-#HEHEERE

MR OB, IR, MR (5 -

% OMEFRFE B ORENRZ TR 32212, BERLEZ £ O%KITRT,

R g, =L ~_—F— - BT
HUGMERE . ARG 1w 5 OHEE A MR BEE 5 313 175,800USD(K) 1,900 ) TH %, &
B R IS FEVY BIGM (X TROIEREZX D Z L1250, 2 O&FHIE 2017/18 FED
BIGM #RUX A 68,496,470 % 71 (§18,768 i) DI X% 22% T, BAT TR &g L Tk
GO EEMERE IS TR ChH D L SN D, ATV vV s NEE

#£ 3-22 A7 uvxr NER%OHERIEIEORE

EE (F USD)

i Ex B2 A

S 26.3
2. BREHR 6.5
3. KB 1.4
4. A Z—Foh-Eak( 119
5. iexHEri R 94
6. TLAN—F— M AEEHT AT MERF R 20.0
7. BB 100.3
&t 175.8
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ISAHERE 2« BIGM OZE G

Education and Research Planning: Bangladesh Institute of Governance and Management

JICA Survey Team, July, 2020

6) Number of Trainer
2 5) Total 7) Name of Resource
P 2) Number| 3) f Number Organization (only if the 8) stari
rogram 1) Course of Duration | caueney of BIGM Adjunct | Oversea course depends on any arng
me of Course Total : Year
Students | (months) T Students | Faculty Faculty Faculty domestic or external
(Annual) Organization)
1 |[MPA in Governance and Public Policy (GPP) 50 18 2| 100 6 17| 0| 23|Affiliation of Dhaka University |Started
2 |MPA in International Economic Relations (IER) 50 18| 2 100 4 21| 0| 25| Affiliation of Dhaka University |Started
3 [MPA in Human Resource Management (HRM) 50 18| 2 100 3 8 0| 11|Affiliation of Dhaka University |Started
4 |MPA in Procurement and Supply Chain 50 18 2 100 A 10 o 14/Affiliation of Dhaka University | Approved
Mar 2020 or
P""“te’ 5 |MPA in Project Management and Development 50 18 2 100 4 10 0 14 2021~
rogram - n - - -
me MPA in Public and Private Financial 50 18] ) 100 4 10 0 14
B Master in Environment and Sustainable Forest 25| 1) ) 50 4 10 o 14 Affiliation of Dhaka University| 2023~
Mar or
8 [Master in e-Governance and MIS 25 12| 2 50 4 10| 0| 14 BIGM University
Master in Waste Management and Renewable 25 12 2 50 4 10 0 14
Energy
10 [Master in Healthcare Administration 25 12 2| 50 4 10| 0| 14,
Master in Social Business Administration (Major
11 [in Public Enterprise Administration/Social 25 12| 2| 50 4 10| 0| 14,
|__[Enterprise Administration)
1| Master in Transportation Planning and 2 o 5 0 a 1 o 1
Mar
13 [Master in Land Management 25 12| 2| 50 4 10| 0| 14,
14|Master in Research Management 25| 12| 2| 50 4 10| 0 14]
Sub Total 1000
6) Number of Trainer
2 5) Total 7) Name of Resource
2) Number 3) Number Organization (only if the .
Program . Frequency . 8) Staring
1) Course of Duration of BIGM Adjunct | Oversea course depends on any
me of Course Total 3 Year
Students | (weeks) () Students | Faculty Faculty Faculty domestic or external
(Annual) Organization)
. . BIGM under Skills f
1 |Policy Analysis 35 10 3 105 3 20 0 23| > oM under Siifls Tor Started
2 |Data Analysis in R & Python 35 4 4 140 2 5 0 7|BIGM
3 |Quantitative Analysis with STATA 35 10| 3 105 2| 5 0 7
4 |New VAT Management 35 13| 2 70| 2 5 0 7
Advanced Mathematics & Statistics (Certificated 35 2 2 70 2 5 o 7
Course)
6 |Leadership Development 30 10 2 60, 2 5 0 7|BIGM under SEIP, Approved 2021~
for 2021~2023
7 |Strategic Management 30 10| 2| 60 2| 5] 0 7
8 |Public Procurement Rules 25 10 3 75 b 5 0 7[BI6M 2022~
Training
Program | 9 [Bargaining and negotiation techniques 25 10 3] 75 2] 5 0 7
me 2023~
10|Gender diversity in Governance 25 10| 3 75 2 5 0 7
11 [Trade Negotiation and Arbitration 25 10| 3 75 2| 5 0 7
12 [Game theory 25 10 3 75| 2 5 0 7
13 |Blue Economy 25 10 3 75 2] 5 0 7
14 |Research Methodology 25 10| 3 75 2| 5 0 7
15 [e-Tools for financial Management 25 10 3] 75 2| 5 0 7
16 |C 1 Skills and R 25 10 3 75 2 5 0 7
Sub Total 1285
Grand Total 2285
MPhil (Economics, Development Economics, BIGM Foreign University
Public Administration, Business Administration, Study Center under
1 [Sustainable Development and Future, e- 1 1|Collaboration with University
Governance , Welfare and International of Putra Malaysia
PhD Relations) (Negotiation with Putra was
Program led
me PhD (Economics, Development Economics, cancelled)
Public Administration, Business Administration,
2 |Sustainable Development and Future, e- 1 1
Governance , Welfare and International
Relations)
Worksho | 1 |Workshop 0
p&
Seminar | 2 |Seminar 100 1day| 2| 200 0

Hi# . BIGM
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Research Planning by BIGM

. Types of
Terms Topics Area yp
Study
Impacts of Workers’ Remittance on Economic and Social Well- | Development Primary
being: A Household Level Study Economics Study
Glass Ceiling Faced by Women in Workplaces: Bangladesh | Gender & Primary
public Sector Perspectives Development Study
Survey Research on Polluters Pay Principle in Bangladesh: | Environmental Primary
Industrial Sector -1 Economics Study
External Macroeconomic Determinants and GDP Growth in | Growth & Secondary
Bangladesh Macroeconomics Study
I f Health E i Health
mpact o .Govemance and Health Expenditure on Healt! Health Economics Secondary
outcomes in Bangladesh Study
Trend and Pattern of Child Employment in Bangladesh Labor Economics :tes((i)}rlldary
h
Short Hidden Economy Estimation Macroeconomics Secondary
Term Study
1-Year . . . Poverty & S d
( ) Financial Development, Inequality and Poverty ove y. econdary
Inequality Study
. S d
Stock Market Volatility: A Case of Dhaka Stock Exchange Stock Market Sti?; ary
. . . Big Data & S d
Credit Card Fraud Detection: Big Data Approach ' .a a . econdaty
Machine Learning | Study
Machine Learni S d
Detection of Loan Defaulters Using Machine Learning Approach ac. fne Learning econdary
& Finance Study
Willingness to Pay for Mortality risk Reduction for Road Safety Prima
Improvement in Bangladesh Metropolitan Cities Using VSL | Urban Economics Stud i
Method Y
Relation Between Economic Growth, Environmental Regulation | Environment & Secondary
and Protection: Panel Threshold Analysis Growth Study
.. . . . . Primary
Nutrition Research Gap Analysis: A Systematic Review Health Economics Study
Health Pri
Health Governance through Universal Health Coverage calth & rimaty
Governance Study
. . . . Secondary
H Pol f Bangladesh Public Pol
ousing Policy of Banglades ublic Policy Study
Pri
Polluters Pay Principle: Transport Sector Environment fimaty
Study
Measuring Energy Efficiency and Carbon Intensity of Well- . Secondary
E E
being (CIWB) NETEY BCONOMICS | g dy
Medium Measuring Urban Development and Energy Efficienc Urban Economics Secondary
Term 8 P i Y Study
3-Y
(3-Year) . . Sustainable Se.c ondary &
Bottlenecks and Drivers of Sustainable Development Primary
Development
Study
Using Data Science (Machine Learning Techniques) in the | Finance & Secondary
Banking Sector of Bangladesh Machine Learning | Study
. . Envi t& S d
Environmental Degradation: A Case of Bangladesh fvironmen econaaty
Growth Study
Growth & S d
Growth and Environmental Degradation roW econdary
Environment Study
Insufficiency of Skilled Domestic Labor Force in Manufacturing . Primary
Labor Economics
Sector Study




Research Planning by BIGM

. Types of
Terms Topics Area
P Study
Labor, Cultural and Urban Economics (Using Primary and | Labor &Urban Secondary
Secondary Economics Study
Experimental Primary
Traveler Mode, Choice Preference Economics Study
Communicable and Non-Communicable Disease: Prediction and | Public Health & Primary
Findings Associated Factors Policy Study
S d
Machine Learning — Theory and Application Machine Learning Sflf((l); ary
Climate Change and Povert Povert Secondary
g Y Y Study
Secondary
Energy Governance and Poverty Governance
Study
Povert limat
Political Economy of Urban Poverty and Climate Change overty & Climate | Secondary
Change Study
L . . S d:
Urbanization, Slums and Carbon Footprint Urban Economics Stelf((i)}rfl ary
. . . . S d:
Use Big Data Analysis in the Business Sector of Bangladesh Big Data Stelf((i)}rfl Aty
Long- - -
Machine L
Term Machine Learning in Health Sector achine Learning | Secondary
& Health Study
(5-Year) S d
Use of Big Data in Bioinformatics Big Data econaaty
Study
. . S d:
Econometric Analysis of Stock Market Stock Market Sflf(;); Aty
. Envi t& Pri
Environmental Effect on Health fvironmen rimary
Health Study
S d
Endogenous Growth: Energy Sector Growth econaaty
Study
Green Urbanization Environment & Secondary
Urban Study
Hit - BIGM
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HINF R - <wxP A MFIRAT/ Bangladesh Institute of Governance and Management
Dr.Mohammad Tareque - Frf/Director

Md.Tahangir Alam

FrE4{E/Additional Director
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Minutes of Discussions

on the Preparatory Survey (first field survey) for the Project for

Improvement of Governance and Management Research and Training Facilities

In response to the request from the Government of People’s Republic of

Bangladesh (hereinafter referred to as “Bangladesh™), Japan International Cooperation

Agency (hereinafter referred to as “JICA”) dispatched the Preparatory Survey Team for

the Outline Design (hereinafter referred to as “the Team”) of the Project for Improvement

of Governance and Management Research and Training Facilities (hereinafter referred to

as “the Project™) to Bangladesh. The Team held a series of discussions with the officials

of the Government of Bangladesh and conducted a field survey. In the course of the

discussions, both sides have confirmed the main items described in the attached sheets,

AT —

Seiichi Negishi

Leader

Preparatory Survey Team

Japan International Cooperation Agency

Japan

Dhaka, October 23, 2019

N

Faiz Ahmed
Secretary
Ministry of Public Administration

Government of the People’s Republic of Bangladesh

N
Mohammad Tareque, Ph.D
Director
Bangladesh  Institute of Governance and

Management

Bangladesh




ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the environment for capacity building for
civil servants and private sector executives by constructing facilities and providing
equipment to Bangladesh Institute of Governance and Management, thereby
contributing to develop the skills of policy making of civil servants as well as private

sector executives.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Improvement of Governance and Management Research and
Training Facilities™.

3. Project site
Both sides confirmed that the site of the Project is in Dhaka, which is shown in Annex
1.

4. Responsible authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

4-1. Bangladesh Institute of Governance and Management will be the executing agency
for the Project (bereinafter referred to as “the Executing Agency”). The Executing
Agency shall coordinate with all the relevant authorities to ensure smooth
implementation of the Project and ensure that the undertakings for the Project shall
be managed by relevant authorities properly and on time. The organization chart is
shown in Annex 2.

4-2. The line ministry of the Executing Agency is Ministry of Public Administration.
Ministry of Public Administration shall be responsible for supervising the
Executing Agency on behalf of the Government of Bangladesh.

5. Ttems requested by the Government of Bangladesh
As a result of discussions, both sides confirmed that the items requested by the
Government of Bangladesh are as follows:
(1) Building

o



(2) Parking space

(3) Relevant equipment and furniture

5-1. The Bangladesh side presented the education/ research program planning and the
organizational/ administrative planning in next 3 years as shown below:
(1) Education/ research program planning for the new facility
¥  Education/ research needs and planning
> Education/ research courses, syllabus and curriculum
» Number of students and BIGM’s staff
(2) Organizational Structure and budget plan of BIGM

(3) Organization, human resources and budget of the new facility.

Based on the discussion, both sides confirmed the items of the building as follows:
- class rooms

- lecturer’s rooms

- auditorium(s}

- toilets in each floor

- boardroom(s)

- individual rooms for director, associate directors, and senior staffs

- administration room

- library

- lift(s)

The numbers of the rooms/ facilities will be fixed according to the education/
research program planning of BIGM, the results of Natural Conditions Survey and

the estimation of the total cost of the Project.

Future plans of BIGM including proposals of new courses will be thoroughly
examined by the preparatory survey team to identify the most appropriate scale of
the Project, which will ensure the maximum utilization of the facilities to be

supported by the Project.

BIGM explained that after completion of the Project, BIGM may go for further

expansion in order to meet its long term demand of facilities.

5-2. Both sides confirmed the draft layout of the project site requested by the

Lo



Government of Bangladesh are as follows:
- Building (8 floors including 1 basement floor)

- Parking space will be built inside of the building.

The layout of the parking space will be reviewed according to the result of technical

and regulatory examination.

5-3. Both sides confirmed the equipment requested by the Government of Bangladesh
are as follows:
- Furntture
- Projectors

- Video-Conference system

The numbers/ type of the equipment will be fixed according to the education/
research program planning of BIGM and the estimation of the total cost of the
Project.

5-4. For celebrating 50 years friendship between Bangladesh- Japan, Japanese style
garden and a memorial monument are proposed to be installed in the Project site.
However, due to limitation of Budget,

- Memorial monument will be installed by the Government of Bangladesh

- Japanese style garden is out of scope of the Project.

5-5. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

6. Procedures and Basic Principles of Japanese Grant

6-1. The Bangladesh side agreed that the procedures and basic principles and basic
principles of Japanese Grant (hereinafter referred to as “the Grant”) as described
in Annex 3 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires
Bangladesh side to submit the Project Monitoring Report, the form of which is
attached as Annex 4. , '

6-2. The Bangladesh side agrcf:e'd_ to take the necessary measures, as described in Annex

5, for smooth implementation of the Project. '

oo o

. contents of the Annex 5 will be




elaborated and refined during the Preparatory Survey and be agreed in the mission
dispatched for explanation of the Draft Preparatory Survey Report.
The contents of Annex 5 will be updated as the Preparatory Survey progresses,

and eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. The Team will proceed with further survey until October 25, 2019 and conduct the
second field survey for outline design in Bangladesh in December 2019.

7-2. JICA will prepare a draft Preparatory Survey Report in English and dispatch a
mission to Bangladesh in order to explain its contents around June 2020.

7-3. If the contents of the draft Preparatory Survey Report 1s accepted and the
undertakings for the Project are fully agreed by the Bangladesh side, JICA will
finalize the Preparatory Survey Report and send it to Bangladesh around
September 2020.

7-4. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations
8-1. The Bangladesh side confirmed to give due environmental and social
considerations before and during implementation, and after completion of the
Project, in accordance with the JICA Guidelines for Environmental and Social
Considerations (April, 2010).
8-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

9. Other Relevant Issues

9-1. For the purpose of achieving the objective of the Project, the Government of
Bangladesh requested a Japanese expert “Advisor on Policy issues for
strengthening BIGM” in a timely manner along with the Project. Both sides agreed
that the scope of work for the requested Japanese expert will be formulated step
by step along with the findings of the further survey and a series of consultation
among relevant stakeholders. _

9.2. Both sides confirmed that BIGM shall take necessary measures to ensure and
‘maintain the security of the Project site and the persons related to the

implementation of the Project, in cooperation with-relevant authorities during the




/&

Project period. Such security measures shall reasonably reflect needs of the
Consultant/the Contractor engaging in the Project, as shown in Annex 5.

Both sides agreed that in case the additional security cost would be necessary for
the implementation of the Project, such cost shall be borne by the Recipient
without using the Grant.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Project Monitoring Report (template)

Annex 5 Major Undertakings to be taken by the Government of Bangladesh
Annex 6 Draft Layout Plan
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Annex 3

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the refevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (Sce “PROCEDURES OF JAPANESE GRANT” for
details):

(1} Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
{3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement {hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafler referred to as “the B/A™) ,
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
{4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits"of the Project and also institutional capacity of




refevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

{2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms,

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1} Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and-conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

i (Y




;) Banking Arrangements (B/A) (See “Financial Flow of Japanese Gramt (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
3} Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured 1n accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to “Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shali be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to HCA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

A




Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to fumnish any necessary information as JICA may reasonably request.

(3) Others
1} Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructéd and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those coveped by the Japanese Grant.




.} Export and Re-cxport

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.

N a



PROCEDURES OF JAPANESE GRANT

= g ) ;':: ’E g —é
ael 8g < g 5 &
Stage Procedures Remarks o B 5 E & I e P
gigeg| =] 8| 2| §
=] = O < =3 =0
) O - 6] b
Official Request Regquest for grants through diptomatic channcl Requ?si shall be submitted before X X
appraisal stage.
(1) Preparatory Survey
1. Preparation Preparation of outline design and cost X X X
estimate :
(2)Preparatory Survey
Explanation of draft outline design, including X X X
cost estimtate, undertakings, etc.
Conditions will be explained with the
2. Appraisal (3YAgreement on conditions for draft notes (E/N) and Grant Agrecment M X X
implementation {G/A) which will be signed before (E/M) | (G/A)
approval by Japanese government.
(4} Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N} X X
(6) Signing of Grant Agreement {G/A} X X
(7) Banking Amrangement {B/A) Need to be informed to JICA 4 x
(8) Contracting with consultant . . i
and issuance of Authorization to Pay (A/P) Concurence by JICA 1 required x * x
(9) Detail design (/D) X X
3. Implementation  {{§0) Preparation of bidding documents Concurrence by JICA is required < «
{11) Bidding Concureence by JICA is required X X X
[2) Contracti ith i .
{ ). ontracting with contractar/supplier Concurrence by JICA 1s required X X X
and issuance of A/P
Concurrence by JICA is required for
{13) Constnsction works/procurement major madification of design and X X X
amendment of contracts,
{14) Completion certificate X x x
To be implemented generally after 1, 3,
4. Ex-post {15) Ex-post monitoring 10 years of completion, subject to x X
monitoring & change
luati . i i
evaluation (16) Ex-post evaluation Tobe uanEmenl_ed basically after 3 x x
years of completion
noles:

1. Project Monitoring Repert and Report for Project Completion shall be submitted to FICA as agreed in the G/A.

2. Concurrence by JICA is required for atlocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Annex 4
vl G/A NO. XXXXXXX
’ PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXXX
20XX, Month

Organizational Information

Person in Charge (Designation)

1 Contacts Address:
: Phone/FAX:
Email:

| Person in Charge (Designation)

| Contacts Address:
FPhone/FAX:
Email:

Person in Charge {Designation)

Contacts Address:
Phone/FAX:

Email:

General Information:

Signed date:
Duration:

Signed date:
Duration:

Government of Japan: Not exceeding JPY mil.
Government of ( Y \

]

1.



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

12 Project Rationale
- Higher-level objectives to which the project contributes {national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

'ure th  altainment of project objectives
“Qriginal (Yr - 7 ) - Target(¥Yr 7))

Indlcators

Qualitative indicators to measurs the attainment of project objectives

2-1 chati(m

(proposed in the outhne deszgn) -

Reasons for modification of scope (if any).

(PMR) /2
W€




coon G/A NO. XXXXXXX
‘ PMRE prepared on DD/MM/YY

2-3 Implementation Schedule

Original _ _
| (at.the time of signing . Actual
“the Grant Agreement)

(proposed in the

Items sed 111 tie
SO outline design) =

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2} Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (af the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

e

Original (at the time of outline design) /
()!IM
fe— A |




G/A NO, XXXXXXX
PMR prepared on DIDVMM/YY

Actual (PMR)

4: Potential Risks and | M'it_i_g:étioh Measures

- Potental risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at ihe time of outline design)

1. (Dés;cnpﬁoh ofRISk) ” Probability: ngh/ Modéréte/ Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:




(/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if appiicai)le): k

Actual Situation and Countermeasures

{PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




) G/A NO. XXXXXXX
' PMR prepared on DE/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly)
8. Pictures (by JPEG style by CD-R) (PMR (finaljonly)
9. Equipment List (PMR (final jonly}
10. Drawing (PMR (final )only)
11. Report on RD (After project)
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1. Specific obligations of the Government of Bangladesh which will not be funded with the Grant

Annex 5

Major Undertakings to be taken by the Government of Bangladesh

(1) Before the Bidding

Version Oct. 2019

R
. In Estimat e
NO Items Deadline charge ed Cost r
| To sign the banking arrangement (B/A) with a within | month MOF/
bank in Japan (the Agent Bank) to open bank after the signing of BIGM
account for the Grant the G/A
2 To issue A/P to the Agent Bank for the within | month MOF/
payment to the consultant after the signing BIGM
of the confract(s)
3 To bear the following commissions to the
Agent Bank for the banking setvices based
upon B/A
1)  Advising commission of A/P within 1 month BIGM
after the signing of
the contraci{s)
2)  Payment commission for A/P every paymnent BIGM
5 Ta secure the necessary budget and before notice of BIGM
implement fand acquisition and resettlement the bidding
{including preparation of resettlement sites), documents
and compensation with full replacement cost
in accordance with RAP
6F To secure and clear the following lands before notice of BIGM
the bidding
1} project site for building documents
2) temporary construction yard and stock
yard near the Project area
] % To obtain approvals for the planning, building before preparation BIGM
design, construction and utility connections of the bidding
and bear commissions, if any. documents
| 89 To clear, level and reclaim the following sites before notice of BIGM
the bidding
1) remove utilities (XXXX) documents
2) existing facilities (trees, XXXX)
| 9+ To submit Project Monitoring Report (with before preparation BIGM
the result of Detailed Design) of the bidding
documents

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

(o




%;;'During the Project Implementation

NO [tems Deadline In charge Estimated Ref.
Cost
1 [To issue A/P to the Agent Bank for the payment 1o the within 1 month after the BIGM
consultant, the supplier and the contractor signing ofthe
contract(s)
2 |To bear the following commissions to the Agent Bank
for the banking services based upon the B/A
1} Advising commission of A/P within T month after the BIGM
signing of the contract(s)
2)  Payment commission for A/P gvery payment BIGM
3 |To ensure prompt unloading and customs clearance at during the Project BIGM
ports of disembarkation in the country of the Recipient
and to assist the Supplier(s) with internal transportation
| therein_the Recipient
4 [To accord Japanese physical persons and/or physical during the Project BIGM
persons of third countries whose services may be
requited in connection with the supply of the products
and the services such facilities as may be necessary for
their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other during the Project BIGM
fiscal levies which may be imposed in the country of the
Recipient with respect to the purchase of the products
and/or the services be exempted, otherwise be borne by
its designated authority without using the Grant
6 [To bear ali the expenses, other than those covered by the during the Project BIGM
Grant, necessary for the implementation of the Project
7 iTo notify JICA promptly of any incident or accident, during the construction BIGM
which has, or is likely to have, a significant adverse
effect on the environment, the affected communities, the
ublic or workers.
8 |1} To submit Project Monitoring Report BIGM
every month
2) To submit Project Monitoring Report (final) within 1 month after BIGM
(including as-built drawings, equipment list, issuance of Certificate of
photographs, etc.) Completion for the works
under the contract(s)
9 [l'o submit a report concerning completion of the Project|  within 6 months after BIGM
completion of the Project
10 fT'o provide facilities for distribution of electricity, water BIGM
supply and drainage and other incidental facilities
mecessary for the implementation of the Project outside
the site(s)
1) Electricity before start of the BIGM
The distributing line to the site construction
2) Water Supply before start of the BIGM
The city water distribution main to the site construction
3} Drainage 0 months before completion| BIGM
Drainage main ( for storm, sewer and others ) to the of the construction
sife
4} Telephone and Internet connection 6 months before completion| BIGM
of the construction

BNy




To take measure necessary for security and safety of the

‘Project

- maintaining the safety of workers and the general
public by thorough implementation of safety
measures and immediate action in the case of
accident

- traffic control around the site(s) and on
transportation routes of construction materials

- installation of fences around the site(s)

during the construction

BIGM

Su




(7 After the Project

Grant Aid
1) Allocation of maintenance cost
2) Operation and maintenance structure

3)  Routine check/Periodic inspection

L frems Deadline In charge Estimated Ref.
Cost

To provide equipment, furniture, facilitics necessary for | After completion of the BIGM

the implementation of the Project construction

1) General furniture for the building

2) Equipment for the building After completion of the| BIGM
construction

3)  External works including pavements, parking lots, | After completion of the BIGM

eardens construction

To maintain and use properly and effectively the After completion ofthe |  BIGM

facilities constructed and equipment provided under the construction




Other obligations of the Government of Bangladesh funded with the Grant

NO

Ttems

Deadline

Amount
{Million
Japanese Yen)*

To construct a building and procure equipment

- Improvement of roads
1) To conduct the following transportation
a) Marine(Air) transportation of the products from Japan or the
third countries to the country of the Recipient
b) Internal transportation from the port of disembarkation to the
project site

23) To provide facilities for the distribution of eleciricity, water supply,
drainage and other incidental facilities
a) Electricity

- The internal wiring within the site

- The main circuit breaker and transformer
b) Water Supply

- The supply system within the site Drainage

- The drainage system (for toilet sewer, ordinary waster, storm

drainage and others) within the site
¢) Furniture and Equipment
Project equipment

G4) To implement detailed design, bidding support and construction
supervision {Consulting Service)

Contingencies

Total

XXX

*The Amount is provisional. This is subject to the approval of the Government of Japan.




1 Class rooms +Office

3 Class rooms

3 Class rooms

3 Classroom s

Exting 4 story uifding

Annex-6 Draft Layout Plan

New Proosed Building under Japanese Grant

Auditorium TF
Management Office 6F
Academic Office 5F
5 Class rooms G
5 Class rooms _E’»F
Library, Admin Office,Lobby 2F
Café, Conference 1F
Parking Space B1F

* the above shows tentative idea and subject to change according to the further survey and analysis in Japan
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Minutes of Discussions

on the Preparatory Survey (second field survey) for the Project for

Improvement of Governance and Management Research and Training Facilities

In response to the request from the Government of People’s Republic of

Bangladesh (hereinafter referred to as “Bangladesh™), Japan International Cooperation

Agency (hereinafter referred to as “JICA™) dispatched the Preparatory Survey Team for

the second Outline Design (hereinafier referred to as “the Team™) of the Project for

Improvement of Governance and Management Research and Training Facilities

(hereinafter referred to as “the Project™) to Bangladesh. The Team held a series of

discussions with the officials of the Government of Bangladesh and conducted a field

survey. In the course of the discussions, both sides have confirmed the main items

described in the attached sheets.

AAH —

Seiichi T\{Ggishi !

Leader
Preparatory Survey Team
Iapan International Cooperation Agency

Japan

20 7&\}{)@@? 202D

Dhaka, January , 2019

0¥
o

Shaikh Yusaf Barey N

Secretary
Ministry of Public Administration

Government of the People’s Republic of Bangladesh

Mohammad Tareque, Ph.D

Director

Bangladesh  Institute of Governance and
Management (BIGM)

Bangladesh



i.

1-1.

1-2.

1-3.

The Preparatory Survey for Quiline Design

In the Minutes of Discussions on the Preparatory Survey for Qutline Design (first
field survey) dated 23" October 2019, both sides confirmed the basic contents of
the Project; objective of the Project, title of the Project, the Project site,
responsible authority for the Project, the items requested by the Government of
Bangladesh, procedures and basic principles of Japanese Grant, the schedule of
the Survey and Environmental and Social Consideration.

During the Preparatory Survey for the Outline Design (second field survey) in
December 2019, both side discussed the outline, layout, and necessary

components of the Project. Both side confirmed the following components:

(1) Building Main Components:

[ Eight storied, Reinforced-Concrete structure (Partial structure for Auditorium
will be Steel), 70 parking lots on Grand floor ]

-Grand floor: EV hall, Parking, Machinery room (Transformer room, Pump room)
-1% floor: Main lobby, Auditorium, Cafeteria, Administration office, Machinery
room (Electricity room, Generator room}

-2 floor: Auditorium, Lounge, Conference hall, Library, PC room

-3 floor: 5 Class rooms, Seminar room, Meeting room

-4" floor: 5 Class rooms, Seminar room, Meeting room

-5 floor: 2 Class rooms, Faculty room, 2 Meeting rooms, Open Lounge

-6 floor: 2 Faculty rooms, 2 Meeting rooms,

-7™ floor: Director room, 2 Vice directors rooms, Board room, Management office,
meeting room

For detail information, refer Annex 5.

(2) Relevant equipment and furniture

-Desks, Chairs, Shelfs, Whiteboards, Projectors, Video conference systems

For detail information, refer Annex].

The Team presented project layout plan (including images of the building) to the
Bangladesh side, and both sides confirmed the plan, as shown in Annex 3.

2. Necessary Measures for the Procedures of Japanese Grant
2-1. The Bangladesh side agreed to take necessary measures, as described in Annex 2, for

smooth implementation of the Project. The contents of Annex 2 will be elaborated
and refined during the Preparatory Survey and be agreed in the mission dispatched
for explanation of the Draft Preparatory Survey Report. The Bangladesh side agreed
to pursue tax exemption process and the rates of applicable tax for the
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implementation of the Project. If the tax is not exempted, BIGM will pay the tax and

inform to Japanese side no later than the end of January 2020.

2-2. The team shared the reference document which explains major costs to be borne by

Bangladesh side. The team explained that the tax amount to be changed since it will
affect contractor’s procurement plan. The teamn will share the tentative reference
document which explains major costs to be borne by Japanese side by the end of
January 2020. The Bangladesh side confirmed its condition explained in the
document and will arrange the budget needed to be requested via the Development
Project Proposal (DPP) that will be submitted by 1% of March 2020.

2-3. As both side discussed in the first survey, the procedures and basic principles, and

basic principles of Japanese Grant as described in Annex 3 shall be applied to the
Project. As for the monitoring of the implementation of the Project, JICA requires
Bangladesh side to submit the Project Monitoring Report, the form of which is

attached as Annex 4.

Schedule of the Survey

. JICA will prepare a draft Preparatory Survey Report in English and dispatch a

mission to Bangladesh in order to explain its contents around June 2020.

. If the contents of the draft Preparatory Survey Report are accepted and the

undertakings for the Project are fully agreed by the Bangladesh side, JICA will

finalize the Preparatory Survey Report and send it to Bangladesh around September
2020.

. The above schedule is tentative and subject to change.

The Implementation before Starting the Project

. The Bangladesh side confirmed to fill in necessary information of the tax exemption

format.

. The Team conducted the baseline survey for gathering necessary information of the

key indicators for expected outcomes. The Team explained the draft indicators (as
shown Annex 6) to Bangladesh side, and both side confirmed to decide the indicators

after the next mission planned on June 2020.

. The both side reconfirmed that the installation of Japanese style garden and the

Memorial monument which celebrates 50 years friendship between Bangladesh and
Japan are out of scope of the Project. In addition, the Bangladesh side agreed the
tentative spaces for the garden and the monument that are shown in the Annex 5, and
the cost of the arrangements of the garden and the monument to be borne by
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Bangladesh side. However, the Bangladesh side requested to receive the technical
assistance to design the garden and the monument from Japanese side due to their
technical }imitation, and the Team agreed to convey its request to Japanese

stakeholders.

. It should be noted that the planning permit for the new building at the earliest timing

are preconditions of implementation of the Project under the Japanese Grant. The
Team will provide the drawings and the other supplemental detailed information as
necessary so that the Bangladesh side will be able to obtain planning permit from the

relevant authority, such as Public Works Department by the end of January 2020. The

Bangladesh side confirmed to inform to Japanese side no later than the end of January

2020 if planning change would be happened.

Other Relevant Issues

. Both side discussed the tentative timeline and priorities of the potential approach and

contents of the Technical Cooperation including concept of “Advisor on Policy issues
for strengthening BIGM” requested by Bangladesh Government, and both side
confirmed to continue the discussion to the next mission which is scheduled on June
2020. The proposal from the team is shown in Annex 8. Furthermore, the Bangladesh
side agreed to provide office space for JICA experts at the main building, and transfer

it to the new building after the construction is completed.

5-2.The Bangladesh side requested to confirm the possibility to build a connection bridge

between the existing building and new building funded by the project. The Team
explained that the building the connection bridge is out of the scope of the Project,
and the both side confirmed that it needs to be satisfied with the following conditions
by Bangladesh side; (1) the cost of the connection bridge will be borne by the
Bangladesh side, (2) the new structural supports and/or the seismic reinforcement of
existing building’s structure shall be required with the consultation of specialist, (3)

the construction works should be started after the handover of new building.

5-3.The Bangladesh side requested to install solar power generation and rainwater harvest

5-4.

system in the new building that is possibly proclaimed as a new government
requirement. The Both side agreed to collect the official announcement that clarify
the necessity to install the systems in the new building. However, the Bangladesh
side confirmed that the cost of the installation of systems will be borne by the
Bangladesh side if the installation of systems is out of scope of the Project.

The team explained mechanical parking system with following conditions;

Notel: Maintenance contract: Approx. 10,000USD/year for 35 units
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Note 2: Upper car can move only when lower car is out of the spot

The Bangladesh side confirmed these conditions.

Annex 1 List of the Goods (Tentative)

Annex 2 Major undertakings to be taken by the Government of Bangladesh
Annex 3 Japanese Grant

Annex 4 Project Monitoring Report (template)

Annex 5 The Project Layout Plan

Annex 6 Draft key indicators of the Project

Annex 7 Tax exemption procedure

Annex 8§ Technical Cooperation Idea



Project components (Equipment)

Annex

ltem ltem
No. Item No. ltem
[. Furniture [I. Audio Equipment and IT equipment
i Desk 01 for classroom (student) 1 Projector 01 for auditorium
2 Desk 02 for classroom {lecturer) 2 Projector 02 for classroom
3 Desk 03 for lecturer's room 3 Screen 02 for auditorium
4 Desk 04 for computer room 4 Screen 01 for classroom
5 Desk 05 for library 5 Public Address System 01 Auditorium
6 Desk 06 for library {PC table type) 6 Public Address System 02 Classroom
7 Podium 01 (desk for speaker) 7 PC 01 for classroom
8 Table 01 for' seminar room, library room 8 PG 02 for Computer room
and academic lounge
9 Table 02 for seminar room 9 Text-to-speech software for PC user
10 Table 03 for meeting room 10 | LCD monitor
11 Table 04 for open lounge & academic 11 Video Conference System Set
lounge
12 Table 05 for lobby 12 | Copy machine
13 Chair 01 for classroom w/shelf net i3 | Printer
14 Chair 02 for meeting 14 | Wireless LAN System set
15 Chair 03 for lecturer room
16 Chair 04 for open lounge & academic
lounge
17 Chair 05 for lobby
18 White board
19 Bookshelf 01 (both side type)
20 Bookshelf 02 (one side type)
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Annex 2

Major Undertakings to be taken by the Government of Bangladesh
Version Dec. 2019

1. Specific obligations of the Government of Bangladesh which will not be funded with the

Grant

(1) Before the Bidding

R
. In Estimat e
NO [tems Deadline charge ed Cost P
| To sign the banking arrangement (B/A) with a within 1 month MOF/
bank in Japan (the Agent Bank) to open bank after the signing of BIGM
account for the Grant the G/A
2 To issue A/P to the Agent Bank for the within | month MOF/
payment to the consultant after the signing BIGM
of the confract(s)
3 To bear the following commissions to the
Agent Bank for the banking services based
upon B/A
1)  Advising commission of A/P within 1 month BIGM $100
after the signing of
the contraci(s)
2)  Payment commission for A/P gvery payment BIGM 32,174
5 To secure and clear the following lands before notice of BIGM 56,480
the bidding
1} project site for building documents
6 To obtain approvals for the planning, building before preparation BIGM
design, construction and utility connections of the bidding
and bear commissions, if any. documents
7 To clear, level and reclaim the following sites before notice of BIGM $4,500
1} remove utilities (Electricity cable) the bidding
documents
3 To clear, level and reclaim the following sites before notice of BIGM 5564
1)  remove existing facilities (trees) the bidding
documents
9 To submit Project Monitoring Report (with before preparation BIGM
the result of Detailed Design) of the bidding
documents

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)




(2) During the Project Implementation

NO [tems Deadline In charge Estlmz.lrcd Ref.
Cost
1 |To issue A/P to the Agent Bank for the payment to the within | month after the BIGM
consuliant, the supplier and the contractor signing  ofthe  contract(s)
2 [To bear the following commissions to the Agent Bank
for the banking services based upon the B/A
1} Advising commission of A/P within 1 month after the BIGM 3200
signing of the contract(s)
2}  Payment commission for A/P every payment BIGM | $21,739
3 {To ensure prompt unloading and customs clearance at during the Project BIGM
ports of disembarkation in the country of the Recipient
and to assist the Supplier(s) with internal transportation
therein the Recipient
4 iTo accord Japanese physical persons and/or physical during the Project BIGM
persons of third countries whose services may be
required in connection with the supply of the products
and the services such facilities as may be necessary for
their entry into the country of the Recipient and stay
therein for the performance of their work
5 iTo ensure that customs duties, internal taxes and other during the Project BIGM
fiscal levies which may be imposed in the country of the
Recipient with respect to the purchase of the products
and/or the services be exempted, otherwise be borne by
its designated authority without using the Grant
6 {To bear ail the expenses, other than those covered by the during the Project BIGM
Grant, necessary for the implementation of the Project
7 {To notify JICA promptly of any incident or accident, during the construction BIGM
which has, or is likely to have, a significant adverse
effect on the environment, the affected communities, the
public or workers.
8 |1} To submit Project Monitoring Report every month BIGM
2} To submit Project Monitoring Report (finaf) within 1 month after issuance| BIGM
(including as-buiit drawings, equipment list, of Certificate of Completion
photographs, efc.) for the works under the
contraci(s)
9 [To submit a report concerning compietion of the Project within 6 months after BIGM
completion of the Project
16 [To provide facilities for distribution of electricity, water BIGM
supply and drainage and other incidental facilities
necessary for the implementation of the Project outside
the site(s)
I3 Electricity: The distributing line to the site before start of the BIGM
construction
2} Water Supply: The city water distribution main to before start of the BIGM
the site construction
3) Drainage: Drainage main { for storm, sewer and 6 months before completion | BIGM
others ) to the site of the construction
4) Telephone and Internet connection 6 months before completion | BIGM
of the construction
[1 [Fo take measure necessary for security and safety of the | during the construction BIGM
Project
- maintaining the safety of workers and the general
public by thorough implementation of safety
measures and immediate action in the case of
accident
- (raffic control around the site(s) and on
transportation routes of construction materials
- installation of fences around the site(s)
12 [To provide parking area for the Contractor. during the construction BIGM

s
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(3) After the Project

NO ftems Deadline In charge Estcl:lgslled Ref.
1 To provide equipment, furniture, facilities necessary for | After completion of the BIGM 541,600
the implementation of the Project construction
1) General fumiture for the building
2} General Equipment for the building After completion of the BICGM
construction
3) External garden works After completion of the |  BIGM $20,119
consiruction
4) External works including pavement of approaching | After completion of the| BIGM $16,800
road construction
5) Curtain and Biind After completion of the | BIGM $26,210
construction
2 {To maintain and use properly and effectively the After completion of the| BIGM
facilities constructed and equipment provided under the construction
Grant Aid
1) Allocation of maintenance cost
2) Operation and maintenance structure
3) Routine check/Periodic inspection
2. Other obligations of the Government of Bangladesh funded with the Grant
NO Deadline Amount
[tems {Million
Japanese Yen)*
! To construct a building and procure equipment
- Improvement of roads
1) To conduet the following transportation
a) Marine(Alir) transportation of the products from Japan or the
third countries to the country of the Recipient
b) Internal transportation from the port of disembarkation to the
project site
2) To provide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities
a} Electricity
- The internal wiring within the site
- The main circuit breaker and transformer
b} Water Supply
- The supply system within the site Drainage
- The drainage system (for toilet sewer, ordinary waster, storm
drainage and others) within the site
¢) Furniture and Equipment
Project equipment
3) To implement detailed design, bidding support and construction
supervision (Consulting Service)
2 . .
Contingencies
3 Total
XXX

*The Amount is provisional. This is subject to the approval of the Government of Japan,
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Annex 3

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
Lo purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

I. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1} Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
{3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJT and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1} Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of
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relevant agencies of the Recipient necessary for the implementation ol the Praject.

- Evaluation of the feasibility of the Project to be implemented under the fapanese Grant from a technical,

financial, soclal and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Praject.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.
{3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1} Tmplementation Stage
13 The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N") will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is foliowed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions, The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant { A/P Type)” for details)

a) The Recipient shall open an account or shali cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in fapanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b)Y The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consuiting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products andfor services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namiely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude conitracts denominated in Japanese yen with Japanese nationals. Those coniracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7} Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regutarly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referved to as the “Meeting™) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works, The member of the Meeting will be composed by the
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Mecting are as

followings:
a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

{2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduet ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Envirenmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations {April,

2010).
2} Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ andfor JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers,

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant,

7



4) Export and Re-export

The products purchased under the Fapanese Grant should not be exported or re-exported from the Recipient.



PROCEDURES OF JAPANESE GRANT

= = [ n A
521832 < g 3 E:
2= oy & = 51
Stage Procedures Remarks = = 5 B o e g 2
S I- 25 B - -
- ] S S <
Official Requesl Request for grants through diplomatic channel Requgsz shail be submitted before 3 X
appraisal stage.
(1) Preparatory Survey
1. Preparation Preparation of outline design and cost X X X
esiimale
(2)Preparatory Survey
Explanation of draft outline design, including X X X
cost estimate, undertakings, elc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement X b3 X
implementation (G/A) which will be signed before {EMN) | {G/A)
approval by Japanese government,
(4) Approvat by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement {G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with coasultant . . i
and issuance of Authorization to Pay (A/P) Concurrence by JICA is required * X x
(9) Detait design (/D) X X
i \] i iddi . .
3. Implementation  1(10) Preparatien of bidding documenis Concurrence by JICA is required « .
({1} Bidding Concurrence by JICA is required X X X
{32).Conlracu ng with contractor/supplier Concurrence by JICA is required « « «
and issuance of A/P
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion certificate ® X X
To be impiemented generally after §, 3,
4, Bx-post (15} Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
iuati . i i
evaluation (16) Ex-post evaluation Tobe 1mplemem‘cd basically after 3 « x
years of completion
notes;

1. Project Monitaring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A,

2. Concurrence by JICA is required for allecation of grant for remaining smount and/or contingencies as agreed in the G/A.
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Annex 1
G/A NO. XXXXXXX

PMR prepared on DID/MM/AY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX
20X X, Month

Organizational Information

Signer of the G/A
(Recipient)

Person in Charge (Designation)

Contacts Address:

Phone/FAX:

Email:

Person in Charge {Designation)

Contacts Address:

Phone/FAX:

Email:

Person in Charge (Designation)

Contacts Address;
Phone/FAX:
Email;
General Information:
Signed date:
Duration:
Signed date:

Duration:

Government of Japan: Not exceeding JPY

mil.

| Government of (

.

/Vq/ 1




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2 Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

‘Quantitative indicat
Indicators =

¢ aftaihment of project objectives | -
Original (Yr ) . Target {(Yr ).

Qualitative indicators to'measuré the attainment of project objectives .- -

2-1 Location
“Components |

gmal T Actual
the outline design) | o

2-2 Scope of the work

Components =~

. Odgimal* Actual*
wroposed i -the outline design)

Reasons for modification of scope (if any).
(PMR)

g{ 2
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GIA NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Original
Items {pioposed in the (at the tine of sigiing Actual
oittline design) the Graitt Agreeinent)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2  Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

2-5-2  Cost borne by the Recipient




f—

G/A NO. XXXXXXX
PMR prepared on DD/MNM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of emplovees.
Original (af the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogramy:
human resources {(number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outling design)
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G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potenha] R1sks (a,t Hze time of outhne desrgn)

Assessment

i. (Desc.ripti.on.ef R"iski 4. - Probabih‘fy ngh/Moderate/Low T -
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Y



G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 QOverall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3. Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report {if any)
- Consuitant Member List
- Contractor’s Main Staff List

4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

5. Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly})
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
{final Jonly})

8. Pictures (by JPEG style by CD-R) (PMR (finaljonly}

9. Equipment List (PMR (final jonly)

10. Drawing (PMR (final Jonly)

11. Report on RD (After project)
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Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement of Governance and Management Research and Training Facilities

With reference to the minutes of discussions signed between the Ministry of

Public Administration (hereinafter referred to as "MoPA") and the Japan International

Cooperation Agency (hereinafier referred to as "JICA") on October 23, 2019 and April

20, 2020, and in response to the request from the Government of People’s Republic of

Bangladesh (hereinafter referred to as “Bangladesh”™), JICA arranged the Preparatory

" Survey Team (hereinafter referred to as “the Team™) the explanation of Draft

Preparatory Survey Report (hereinafter referred to as “the Draft Report”) for the Project

for Improvement of Governance and Management Research and Training Facilities
(hereinafter referred to as “the Project”).

As a result of the discussions, both sides agreed on the main items described in
the attached sheets.

Dhaka, November , 2020

ff@/'i /ﬁ ~ s ‘\\}@Q

Setichi Negishi Shaikh Yusuf Harun

Leader Secretary

Preparatory Survey Team Ministry of Public Administration

Japan International Cooperation Agency Government of the People’s Republic of
Bangladesh

Japan
Mobammad Tareque, Ph.D
Director

Bangladesh  Institute of Governance and
Management (BIGM)
Bangladesh



A

ATTACHEMENT

Objective of the Project

The objective of the Project is to improve the environment for capacity building for
civil servants and private sector executives by constructing facilities and providing
equipment to Bangladesh Institute of Governance and Management, thereby
contributing to develop the skills of policy making of civil servants as well as
private sector executives. '

Title of the Preparatory Survey

Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Improvement of Governance and Management Research and
Training Facilities”.

Project Site
Both sides confirmed that the site of the Project is in Dhaka.

Responsible Authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The BIGM will be the executing agency for the Project (hereinafter referred to as

“the Executing Agency”). The Executing Agency shall coordinate with all the
relevant authorities to ensure smooth implementation of the Project and ensure that
the undertakings for the Project shall be managed by relevant authorities properly
and on time. The organization charts are shown in Annex 1.

4-2. The line ministry of the Executing Agency is the Ministry of Public Administration

(MoPA). The MoPA shall be responsible for supervising the Executing Agency on
behalf of the Government of Bangladesh.

Contents of the Draft Report |

After the explanation of the contents of the Draft Report by the Team, Bangladesh
side agreed to its contents. JICA will finalize the Preparatory Survey Repott based
on the confirmed items. The report will be sent to the BIGM side around December,
2020.

6. Cost Estimate

e



S

Both sides confirmed that the cost estimate including the contingency explained by
the Team is provisional and will be examined further by the Government of Japan
for its approval. The contingency would cover the additional cost against natural
disaster, unexpected npatural conditions, etc.

7. Confidentiality of the Cost Estimate and Technical Specifications
Both sides confirmed that the cost estimate and technical specifications of the
Project should never be disclosed to any third parties until all the contracts under
the Project are concluded.

8. Procedures and Basic Principles of Japanege Grant
The Bangladesh side agreed that the procedures and basic principles of Japanese
Grant (hereinafter referred to as “the Grant”) as described in Annex 2 shall be
applied to the Project. In addition, the Bangladesh side agreed to take necessary
measures according to the procedures.

9, Timeline for the Project Implementation
The Team explained to the Bangladesh side that the expected timeline for the
Project implementation is as attached in Annex 3.

10. Expected Qutcomes and Indjcators
Both sides agreed that key indicators for expected outcomes of the Project are as
follows. The Bangladesh side will be responsible for monitoring the achievement of
agreed key indicators targeted in year 2026 and shall monitor the progress based on
those indicators.

[Quantitative indicators]

Baseline (2020 Target (2026).
Indicators (Three years after
Actual)
project completion)

Number of graduates of master programs held in the | 0 1,500

new education building (person) (*2) 565

Number of graduates of training programs held in the } ¢ 1,270

new education building (person) {*2) 300

Classroom occupancy rate during working hours on | 0 100

weekends (*1) in the new education building (%) (*230 (*3)2856

w ot &



Number of seminars related to public policy and | 0 4
JICA training in Japan held in the new education
building (times/year)

Note: (*1) 13:00~21:30 on Saturday and 18:30~21:00 on Sunday (These are Working
Days in BIGM)

(*2) As reference, this number is number of graduates in existing building
(*3) As reference, the ratio when the schedule from Monday to Sunday is
described :

[Qualitative indicators] -
e The government’s capacities for policy formulation are advanced.

e Policy proposals for private sector development are made through collaboration
with stakeholders from the private sector.

11. Ex-Post Evaluation
JICA will conduct ex-post evaluation after three (3) years from the project
completion, in principle, with respect to five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact, Sustainability). The result of the evaluation will

be publicized. The Bangladesh side is required to provide necessary support for the
data collection.

12. Undertakings of the Project .

Both sides confirmed the undertakings of the Project as described in Annex 4. With
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in (2) No.5 of Annex 4, both sides confirmed that such customs duties,

_internal taxes and other fiscal levies, which shall be clarified in the bid documents
by BIGM during the implementation stage of the Project.
The Bangladesh side assured to take the necessary measures and coordination
including allocation of the necessary budget which are preconditions of
implementation of the Project. It is further agreed that the costs are indicative, i.e. at
Outline Design level. More accurate costs will be calculated at the Detailed Design
stage. :
Both sides also confirmed that the Annex 4 will be used as an attachment of G/A.
Both sides confirmed that BIGM shall take necessary measures to ensure and
maintain the security of the Project site and the persons related to the
implementation of the Project, in cooperation with relevant authorities during the

é



13.

14,

15.

16.

i7.

fo (S

Project period. Such security measures shail reasonably reflect needs of the
Consultant/the Contractor engaging in the Project, as shown in Annex 4.

Both sidés agreed that in case the additional security cost would be necessary for
the implementation of the Project, such cost shall be borne by the Recipient without
using the Grant.

Monitoring during the implementation

‘The Project will be monitored by the Executing Agency and teported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 5. The
timing of submission of the PMR is described in Annex 5.

Project Completion

Both sides confirmed that the Project completes when all the facilities constructed
and equipment procured by the grant are in operation. The completion of the
Project will be reported to JICA promptly by the Executing Agency, but in any
event not later than six months after completion of the Project.

Items and Measures to be Considered for the Smooth Implementation of the Project
Both sides confirmed the items and measures to be considered for the smooth
implementation of the Project. Especially, the authorization of Development Project
Proposal (DPP) of the Project, which is responsible for BIGM to coordinate with
related ministries at the earliest possible time, is one of the critical preconditions for
the implementation of the Project under the Japanese Grant Aid. Based on detailed
information about cost estimation provided by the Team, BIGM shall examine
necessary budget arrangement and carry out other measures for fulfilling this

-undertaking.

Schedule of the Stud
JICA will finalize the Preparatory Survey Report based on the confirmed items. The
report will be sent to BIGM around December 2020.

Environmental and Social Considerations

The Team explained that ‘JICA Guidelines for Environmental and - Social
Considerations (April 2010)" (hereinafter referred to as “the Guidelines”) is
applicable for the Project, The Project is categorized as C because the Project is
likely to have minimal adverse impact on the environment under the Guidelines.

i




18. Other Relevant Issues

18-1. Both side discussed the tentative contents of the Technical Cooperation including
draft Terms of Reference of “Advisor on Policy issues for strengthening BIGM”
requested by the Government of Bangladesh. The proposal from the team is shown
in Annex 6. After the discussion, both side confirmed the draft TOR.

18-2. The both side reconfirmed that the instailation of Japanese style garden and the
Memorial monument which celebrates 50 years friendship between Bangladesh and
Japan are out of scope of the Project. In addition, the Bangladesh side agreed the
tentative spaces for the garden and the monument, and the cost of the arrangements
of the garden and the monument to be borne by Bangladesh side. However, the
Bangladesh side requested to receive the techriical assistance to design the garden
and the monument from Japanese side due to their technical limitation, and the
Team agreed to convey its request to Japanese stakeholders.

Annex 1 Ofganization Chart

Annex 2 Japanese Grant

Annex 3 Project Implementation Schedule

Annex 4 Major Undertakings to be taken by the Government of Bangladesh
Annex 5 Project Monitoring Report (1% Draft)

Annex 6 Technical Cooperation Idea
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Annex 2

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, ete.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referved to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details);

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement {hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafier referred to as “the Project”) on the basis of the G/A
{4) Ex-post Monitoring and Evalunation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

{1} Contenis of the Survey

The aim of the Swrvey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of




relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its seif-reliance in the implementation of the Project.
Such measures must be guaranteed even thongh they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions,

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submnitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implemeittation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”




2} Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified coniracts.

b) The lapanese Grant will be disbursed when payment requesis are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issucd by the Recipient.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JCA’s procuremennt guidelines as stipulated in the G/A.
4} Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefuily monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the




Recipient (or executing agency), the Consultani, the Contractor and JICA. The functions of the Meeting are as

followings:

a)} Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others

1} Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environinental and Social Considerations (April,

2010).

2) Major undertakings to be taken by the Govermment of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.




4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported fiom the Recipient.




PROCF‘TJ)I IRES OF JAPANESE GRANT

ICA:
B DODEERIUBITIR SN
WL EERIT 5. L E = @ o o
= G 8 o g ) 5
[T = HIR= <t o 5 m
Stape Pracedures Remarks a g g E S El B B
sel8s] T E | 5] 5
=848 G S <
'
(fficial Request Request fer grants through diplomatic channel Requ:?st shalt be submitted before X X
appraisal stage.
(1) Preparatory Survey
1. Preparation Preparation of outline design and cest X X X
estimate
{2}Preparatory Survey
Explanation of draft outline design, including X X X
cost estimate, underiakings, elc.
miﬂ' ns will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (. d Grant Agreement N X X
implementation {G/A) which will be sig] efore (EMN) | (G/A)
approval by Japanese government:
CJIGA:
(4) Approval by the Japanese cabin i AP BT o L — M CE/ND R B B Yt X
h‘)ﬁfﬁbhézkéﬁﬁﬂ,ﬁ@'ép
(5) Exchange of Notes (E/N) %/Q@TEERU HINEBmEYVIThheLESE | x
{6} Signing of Granl Agreement {G/A) X X
{7) Banking Ammangement (B/A} Need to be informed to JICA X X
{8) Contracting with consultant , . . : i .
and issuance of Authorization to Pay (A/P) Concarrence by JICA is required X X K
(9) Detail design (D/D} X X
3. Implementation  |(}0) Preparation of bidding documents Concurrence by JICA is cequired « .
(1%} Bidding Concurrence by HCA is required X b X
12} Contracting with i N
{ }~ ontracting with contractor/suppiier Concurrence by SICA is required M < X
and issuance of A/P
Concurrence by HCA is required for
(13} Construction works/procurement major medification of design and X X X
amendment of contracts.
(14} Cempletion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post {15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
raluati . i i
evaluation (16) Ex-post evaluation To be 1mp1emem_ed basically after 3 « «
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shail be submritted to JICA as agreed in the GFA.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.




Financial Flow of Japanese Grant (A/P Type)

- N e —~
Government of (1) EN Government of
L Japan / ) - | the recipient country
@ 8 (2) G/IA Executing Agency
JICA - 3 /m.-_.uwmmmmwm%.ﬁ.m.x..m%m._?a-w\
. A T T R s .
" (5) Concurrence &
(Verification) of Contract
(6) Issuing
(10) Authorization to (4)
Disbursement (9) Pay (A/P) _
of the Grant Request contrac (3) Banking Lontract
for the Arrangement
Grant (Opening a Grant
Account)
A4
— >
(7) Notification of A/P

Suppliers (Japanese
Consultant/ Contractor)
Receiving
Account

Bank in Japan

A

(8) Request for Payment

Grant
Account

Y

(11) Payment

[ Precondition]

- Currency of disbursement: Japanese Yen (10)
- Currency of contract: Japanese Yen (4)

- Currency of payment: Japanese Yen (11)




Project implementation schedule

Year

2020

2021

2022

2023

2024

Month

L3

T

General event

i
i
T
I

Handove
T

Defact imnmn.mu: hd

Official Cabinet Approval {Government of Japan) X
Procedure  [Signing on the Exchange of Notes [E/N),
Grant Agreement (BIGM-JICA)}
Consultant Agreement
Bese | Detailed Design and Bicding Document

Bidding Procedure

Contract of construction and Equipment procurement

Approach pavement

Curtain, Bling

wm.mé

[

To connect electricity, water supply, drainage,
telephene and internet

i
!
Construction & . e : A ot )
Procuremen: | Construation of facility ! : \\ﬁ Defects Liability ﬁm:o&w \
. T H : I ITIAI A
Procurement of Ecuipmen : H : LA i v
quipment ﬂ : : 1 Procurement ¥ ‘w\\@m@\\wﬂ\ﬁww@wﬂ&w N_w m
Fiscal Year (Banglagesn)|  FY2019-2020 FY2020.2024 FY2021-22 ! FYz0 FY2023-24 FY2024-25
*cost : USD 1,063 13,228 ! 409,339 11
4 - :
: 1 ]
Obtain Building Permit | : i
! :
| |
Site clearance and leveling ! !
m ! “
|
Removal of electric wire !
|
i
Tree feling |
|
i
Administration furniture “
I
m
Works tobe | Landscape (Lawn, Planting frees) !
done by !
Bangladesh I
Side !
!
!
!
I
]
|
T
i
i

To submit Project Monitoring Report to JICA

Tax payment for construction

Commissions (A/P, B/A and Payment)

—
ey
L]
fo2]
L

L




Annex 4

Major Undertakings to be taken by the Government of Bangladesh
Version Sep. 2020

1. Specific obligations of the Government of Bangladesh which will not be funded with the

Grant
(1) Before the Bidding
R
. In Estimat e
NO ftems Deadline charge ed Cost f
1 To sign the banking arrangement (B/A) with a within 1 month MOEFE/
bank in Japan (the Agent Bank) to open bank after the signing of BIGM
account for the Grant the G/A
2 To issue A/P to the Agent Bank for the within 1 month MOF/
payment to the consultant after the signing BIGM
of the contract(s)
3 To bear the following commissions to the
Agent Bank for the banking services to the
consultant based upon B/A
1) Advising commission of A/P within 1 month BIGM $100
after the signing of
the contract(s)
2)  Payment commission for A/P every payment BIGM 32,174
5 To secure and clear the following lands before notice of BIGM
the bidding
1) project site for building documents
6 To obtain approvals for the planning, building before preparation BIGM
design, construction and utility connections of the bidding
and bear commissions, if any. documents
7 To clear, level and reclaim the following sites before notice of BIGM $6,480
1) Site clearance and leveling the bidding
documents
8 To clear, level and reclaim the following sites before notice of BIGM $4,500
2) remove utilities (Electricity cable) the bidding
documents
9 To clear, level and reclaim the following sites before notice of BIGM 5564
3) remove existing facilities (trees) the bidding
documents
10 To submit Project Moniloring Report (with before preparation BIGM
the result of Detailed Design) of the bidding
documents

{B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)




(2) During the Project Implementation

of the construction

NO ltems Deadline In charge ES’[Cn:;led Ref.
I {To issue A/P to the Agent Bank for the payment to the within | month after the BIGM
contractor signing of the contract(s)
2 iTo bear the following commissions to the Agent Bank
for the banking services to the contractor based upon the
B/A
13 Advising commission of A/P within 1 month after the BIGM $100
signing of the contract(s)
2)  Payment commission for A/P every payment BIGM | $21,739
3 {To ensure prompt unloading and customs clearance at during the Project BIGM
ports of disembarkation in the country of the Recipient
and to assist the Supplier(s) with internal transportation
therein the Recipient
4 |To accord Japanese physical persons and/or physical during the Project BIGM
persons of third countries whose services may be
required in connection with the supply of the products
and the services such facilities as may be necessary for
their entry into the country of the Recipient and sfay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other during the Project BIGM
fiscal levies which may be imposed in the country of the
Recipient with respect to the purchase of the products
and/or the services be exempted, otherwise be borne by
its designated authority without using the Grant
6 [To bear all the expenses, other than those covered by the during the Project BIGM
Grant, necessary for the implementation of the Project
7 [To notify JICA promptly of any incident or accident, during the construction BIGM
which has, or is likely to have, a significant adverse
effect on the environment, the affected communities, the
public or workess.
8 1} To submit Project Monitoring Report every month BIGM
2) To submit Project Monitoring Report (final) within 1 month after issua'nce BIGM
(including as-built drawings, equipment list, of Certificate of Completion
photographs, etc.) for the works under the
contract(s)
9 [To submit a report concerning completion of the Project within 6 months after BIGM
completion of the Project
10 {To provide facilities for disiribution of electricily, water BIGM
supply and drainage and other incidental facilities
necessary for the implementation of the Project outside
the site(s)
1} Electricity: The distributing line to the site before start of the BIGM
construciion
2) Water Supply: The city water distribution main to before start of the BIGM
the site construction
3) Drainage: Drainage main ( for storm, sewer and 6 months before completion | BIGM
others ) to the site of the construction
4} Telephone and Internet connection 6 months before completion | BIGM




To construct a building and procure equipment
1) To conduet the following transportation

project site

a) Marine(Air) transportation of the products from Japan or the
third countries to the country of the Recipient
b) Internal transportation from the port of disembarkation to the

NO Items Deadline In charge ESESES: ed Ref.
11 [To take measure necessary for security and safety of the during the construction BIGM
Project
- maintaining the safety of workers and the general
public by thorough implementation of safety
measures and immediate action in the case of
accident
- traffic control around the site(s) and on
transportation routes of construction materials
- installation of fences around the site(s)
12 |To provide parking area for the Contractor. during the construction BIGM
(3) After the Project
NO Items Deadline In charge Estcngstt ed Ref.
1 iTo provide equipment, furniture, faciities necessary for | After completion of the| BIGM $41,600
the implementation of the Project construction
1) General furniture for the building
2) General Equipment for the building After completion of the| BIGM
construction
3) External garden works After completion of the| BIGM $20,119
construction
4) External works including pavement of approaching | After completion ofthe| BIGM $16,800
road construction
5) Curtain and Blind After completion of the| BIGM $26,210
construction
2 [To maintain and use properly and effectively the After completion of the| BIGM
facilities constructed and equipment provided under the construction
Grant Aid
1) Allocation of maintenance cost
2) Operation and maintenance structure
3) Routine check/Pertodic inspection
2. Other obligations of the Government of Bangladesh funded with the Grant
NO Deadline Amount
Items (Million
Japanese Yen)*
1




2) To provide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities
a) Electricity

- The internal wiring within the site

- The main circuit breaker and transformer
b) Water Supply

- The supply system within the site
¢) Drainage

~  The drainage system (for toilet sewer, ordinary waster, storm

drainage and others) within the site
d) Furniture and Equipment
Project equipment

3) To implement detailed design, bidding support and construction
supervision (Consulting Service)

Contingencies

3 Total

XXX

*The Amount is provisional. This is subject to the approval of the Government of Japan.




Annex 1
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on

The Project for Improvement of Governance and Management

Research and Training Facilities
Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Signer of the G/A -

Person in Charge {Designation)

(Reclplent) : 5 | Contacts Address:
A SRR Phone/FAX;
Email:
’| Bangladesh Institute of Governance and Management
e Person in Charge  (Designation)
Executing . .. -
Agency - : :" Contacts Address: E 33, Shar E Bangla Nagor, Agarsaon, Dhaka 1207
T e E Phone/FAX:
Email:
< Ministry of Public Administration
v Personin Charge  (Designation)
Line Ministry . .

::| Contacts Address:

Phone/FAX:
Email:

General Information:

| The Project for Improvement of Governance and Management

Pr0] ECtTlﬂe | Research and Training Facilities
Signed date:

E/N 2] Duration:

i Signed date:

G/A Sl oo Duration:

Source of Finance . -

| Government of Japan: Not exceeding JPY mil,
Government of People's Republic of Bangladesh:




G/A NO. XXXXEXX
PMR prepared on DD/MM/YY

1: '.Proje_.ct Description

1-1  Project Objective
The objective of the Project is to improve the environment for capacity building for civil
servants and private sector executives by constructing facilities and providing equipment to
Bangladesh Institute of Governance and Management, thereby contributing to develop the skills
of policy making of civil servants as well as private seclor executives.

1-2 Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)

- Situation of the target groups to which the project addresses
The direct beneficiaries of this project are the BIGM students who will use the facilities and
equipment to be developed under this project. It has about 1,500 students and 150 lecturers
(from FY2022 onwards). BIGM is a post-graduate institution under the Ministry of Public
Administration, which offers master's programs in public policy targeting human resources in
not only the public sector but also the private sector. Because of this, citizens of all over
Bangladesh shall be eligible for benefits. In addition, since most of the master's students are
employees of ministries, public and private sectors that provide services to the entire country,
during the daytime on weekdays, the entire country and people are indirectly benefiting from
this project. The relevance of the project is high because of the wide range of beneficiaries.

1-3 Indicators for measurement of “Effectiveness”
Quantltatlve mdlcators to measure the attamment of pro;ect ob]ectwes
SR S R Baselme (2020 “Target (2026)
. -Indicators (Tluee_ years after plO]eCt _
AR -“Actual) - . AR
: . : completion)
Number of graduates of master programs held in the 0 1,500
new education building (person)
Number of graduates of training programs held in the 0 1,270
new education building (person)
Classroom occupancy rate (%) during weekend 0 100
(Saturday and Sunday) (*1) opening hours (*2) in the
new classroom building
Number of seminars related to public policy and JICA 0 4
training in Japan held in the new education building
(rimes/year)
Qualitative indicators o measure the attainment of project objectives
* The government’s capacities for policy formulation are advanced.
* Policy proposals for private sector development are made through collaboration with
stakeholders from the private sector.

2:  Details of the Project

2-1 Location

. :Components - Original -~ -4 o Actual
ST ' (p:oposedm the outline design) | = - R

Facility and equipment | Compound of BIGM, Agargaon,
for BIGM Dhaka




2-2 Scope of the worl

G/A NO. XXXXXXX

PMR prepared on DIVMM/NY

Components .~ | - Original® Actual*
o (proposed in the outline desigin) -
1.Facility 8 story building with following rooms
and facilities: Auditorium, Library,
Librarian room, Car Park, WC, Security
rooim, Storage, Machine room, Lobby,
Classrooms, PC Room, Seminar Room,
Cafe Kitchen, Meeting room, Conference
room, Lecturer Office, Administrative
office, Management Office, Director’s
office, Vice director’s office, Secretariat,
Board room.
2 Xquipment General Equipment and furniture for
education and training in the facility.
Reasons for modification of scope (if any).
(PMR)
2-3 Implementation Schedule
L o Original S
. Ttems | Aproposed i the - | {(at the time of signing - - Actual
' - outline desigin) | “the Grant Agreement) - N
Cabinet Approval 2/2021
E/N 3/2021
GIA 3/2021
Detailed Design 4/2021-8/2021
Bidding Notice 7/2021
Bid 10/2021
Construction Period 11/2021-8/2023
Installation of Equipment 8/2023
Project Completion 8/2023
Defect Liability Period 872024

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2  Activities

See Attachment 3.

2-4-3 Report on RD

See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant (Confidential until the Bidding)
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PMR prepared on DD/MM/YY

2) Exchange rate: 1 US Dollar = 109.17 JPY,

*Payment amount of TAX, permit are subject to change.

Components Cost
(Million Yen)
Original Actual Original’)?2) Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
desigh)
Construction Building Construction
Facilities
(including
Equipment)
Equipment
Consulting -Detailed design
Services -Procurement Management
-Construction Supervision
Contingency
Total
Note: 1) Date of estimation: December, 2019
2) Exchange rate: 1 US Dollar = 109.17 JPY
2-5-2  Cost borne by the Recipient
Components Cost (USD)
Original Actual Original)? | Actual
(proposed in the outline design) (in case of any (proposed in
niodification) the outline
desigi)
COMISSIONS
A/P Issuance for Consultant 100
Payment Comission in Bank in Japan (Payment 2,174
for Consultant)
A/P Issuance for Contractor 100
(Facility and equipment)
Payment Comission in Bank in Japan (Payment 21,739
for Contractor Facility and equipment))
TAX Payment for Construction work il
TAX Payment for Equipment il
Before the commencement
Site Clearance and leveling 6,480
Removal of electric wire 4,500
Tree felling 564
During the construction
Administration furniture 41,600
Landscape (Lawn, Planting trees) 20,119
Approach pavement 16,800
Curtain, blind 26,210
Total 2,558,123
Note: 1) Date of estimation: December, 2019

1BDT =1.28 JPY

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
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(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (af the tinte of outline design)
name: Bangladesh Institute of Governance and Management
role: Education and training, curriculum design and management of facilities and equipment
financial situation: See attachment
institutional and organizational arrangement {organogramy: See attachment
human resources (number and ability of staff): See attachment

Actual {PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

~ Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Opéfation and Maintenance '(O&M) > : o

31 Physical Axrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spare parts, etc.)

Original (af the time of outline design)

1. Operation and maintenance system

1) Equipment maintenance system

At BIGM, five technical staffs are in charge of maintenance of the existing facilities and
equipment. The technical staffs consist of two persons in charge of electrical equipment and
equipment, two persons in charge of ICT equipment, and one member of school furniture. It is
judged that a certain maintenance system has been established. In addition, it is expected that
more appropriate maintenance system can be secured by the addition of advanced ICT staff,
which is being considered by BIGM.

2) Maintenance of equipment

The equipment is inventoried, and technical staff regularly performs maintenance and
inspection, repairs in case of failure, and replenishes consumables and spare parts. Depending
on the cause and degree of equipment failure, receive the after-sales service by a techmician of
the distributor in Bangladesh who procured the equipment, and perform sustainable
maintenance.
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2.Maintenance plan

1) Facility

There are two main points in the maintenance and management of facilities: (1) daily cleaning
and (2) repairs for wear, damage and aging. For repairs, the main task is to repair and renovate
interior and exterior finishing materials that protect the structure. In addition, the renovation to
maintain the function of the facility is in units of 10 years.

The details of the periodic inspections and repairs that affect the service life of the facility will be
submitted by the construction company as a “Maintenance and Operation Manual” at the time of
delivery of the facility, and the inspection method and periodic cleaning methods will be
explained.

The outline is generally as follows. (See Table 2-19)

Table 0-1 Overview of facility periodic inspection
Inspection contents of each part Inspection frequency

Repair and repainting of exterior walls
Repair and inspection of exterior walls

Repaint once / 5 years, Repair once /

. e 3 years
Inspection and repair of roof .
X . Check once 3 year, Repair once ten
" . IRegular cleaning around gutters and drains
Exterior year

Inspection and repair of sealant around external
fittings

Periodic inspection and cleaning of gulters and
manholes

Once a month
Once a year
Ongce a year

Modification of interior Each time

Repair and repainting of partition walls When necessary
Interior [Replacement of ceiling material When necessary

Change or fixing of door/window Time/year

Each time

Change or Door/window accessories

2) Facility equipment

As for building equipment, daily "preventive maintenance" is important before repairs such as
repair of failures and replacement of parts. The service life of the equipment is prolonged by
ordinary operation and daily inspection, refueling, adjustinent, cleaning, repair, etc., in addition
to the length of operation time. These daily inspections can prevent failures and accidents from
occurring, and can prevent the spread of accidents.

Equipment such as pumps require regular maintenance and inspection. Although maintenance
staff is planned to be recruited when the facility is completed, it is imperative that maintenance
and management be outsourced to an external specialist company for the time being and annual
inspections be conducted, because the technical level is unknown. The general useful life of the
main equipment is as follows. (See Table 2-20)

Table 0-2 Service life of equipment

Bquipment Service life of equipment
+ Switchboard 20~30years
Electricity * Fluorescent lamp 5,000~10,000Hours
* Incandescent lamp 1,000Hours~1,500 Hours
* Emergency generator 30 years
* Pump, Duct, Bulb 15 years
Facilities + Tank 20 years
* Sanitary fixture 25~30 years
* Pipes 15 years
Air Conditioner | * Exhaust Fan 20 years
- Air Conditioner 10 years

3) Other Facilities
Mechanical parking system, lift (two units), and solar panels used in this project require regular
annual inspections. The above costs are expected when calculating BIGM maintenance costs.

Actual (PMR)
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3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original {al the time of outline design)

Estimated annual maintenance costs including utility costs, communication costs, facility
(building / equipment) repair costs, lift / mechanical parking system maintenance cost,
facility cleaning, etc. after the construction of this facility totals 175,800 USD (about 19
million yen). BIGM intends to expand the budget with the construction of the new facility,
but this amount is about 11% of BIGM's total expenditure of 68,496,470 Taka (about 90.21
million yen) in 2017/18, which is not excessive compared to the current budget. 1t is therefore
judged that it is within the range that can be applied to the operation and maintenance
without burden. Table 2-22 shows the breakdown of the O & M cost after the implementation
of this project, and the basis for the calculation is shown below.

Table 0-3  Trial calculation of maintenance cost after implementation of this project

Expense item (thousand USD)

Facility-related costs

Electricity 26.3
Fuel 6.5
Water 1.4
Internet / telephone 11.9
Facility maintenance costs 9.4
Lift / mechanical parking system maintenance fee 20.0
Room cleaning fee 100.3
Total 175.8

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potental risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Rlsks (at the time of onﬂme desrgn)

= Potentxal RlSl(S S S it Assessment
1 (Descuptlon of Risk) Pr obabﬂl_t}i @ / Moderate/Low
Delay or lack of coordination of the Impact.(H_g)i/ Moderate/Low
project in case of Covid-19 epidemic. Analysis of Probability and Impact:

In severe case, there shall be possibility that the
contractor may not be able to procure materials and
labour on schedule.

Mitigation Measures:

Consider procurement route regarding transportation
of materials.

Action required during the implementation stage:

Obtain update information relating on transportation
of materials.

Contingency Plan (if applicable):

NIL
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5: ‘Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
~ Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
Pictures (by JPEG style by CD-R) (PMR (finaljonly)
Equipment List (PMR (final Jonly)

10. Drawing (PMR (final Jonly)
11. Report on RD (After project)
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JICA Technical Cooperation
for Capacity Development in BIGM

JICA Study Team
23rd September 2020
BIGM-JICA Online Meeting

| Progress of JICA Preparatory Survey

* Progress of JICA Preparatory Survey for Outline Design
* First Survey: 11th ~ 26t October 2019
* Second Survey: 11th ~ 26t December 2019
* Third Survey: June 2020 cancelled due to COVID-19
* Online Meetings: June 2020~Present

* Key Informant Interviews (KIl) Conducted
* BIGM: Director, Additional Directors, Deputy Directors, Associate Professors, Assistant
Professors, Chief Coordinator-Policy Analysis Course, Adjunct Professors and Students
* Department of Public Administration-DU, BIGD, BPATC and BCSAA
* MOPA, MOE, MOF, MOP, BB, Other Ministries and Departments, JDS Agency etc. (KIl were
conducted under JDS Evaluation Survey in November 2019)
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Tobea

Direction of Technical Cooperation for BIGM Tbea
evelope

(Bangladeshi Long-Term Vision)

Country by
2041

Outline Perspective Plan for 7
Bangladesh 2010-2021 3

Challzanges Through collaboration between BIGM and JICA
(1) Leadership * Enhancing Leadership Development
(2) Human Resource Development in Public * Facilitating Evidence-Based Policy Making and Evaluation
and Private Sector Executives *  Promoting Personnel Exchange within Bangladesh and
(3) Strengthening Public Private Partnership with Japan and ASEAN countries o
BlGMRoles BI GI\T‘)'HCA’S Assets ‘ }i.cJK )
¥" <Vision> To become a centre of e&al?h‘crlﬁ/‘ v" Knowledge and experiences in governance sector
teaching and research on policy options in in developing countries
governance and development and to establish an v" Networks with JICA scholarship alumni and
effective, transparent and accountable public service alumnae under JDS and training programs etc.
in Bangladesh v Networks with ASEAN countries through ODA
v' <Mission> Capacity development of the public and ¥" Collaboration with universities/research
private sector executives institutes

Findings from Key Informant Interviews

Strengths Challenges Needs
» Leadership of the mar@ement » Limited Autonomy » Capacity Development in Research and
level Education
> Young Institute
» Lecturers by Japanese Professors
> Practical Courses by High Ranking > High Dependency on Adjunct Faculties
Public Officials or Retired » Curriculum and Syllabus Development
» Research and Development
» Academic Networking and Joint
» Curriculum and Graduation » Curriculum and Syllabus Development Research with Universities/Research
Certificate under Dhaka University Institutes in Japan and ASEAN
» Academic Teaching Skills
» Knowledge Sharing by JICA and in
» Public Relations for Recruiting Students  Development Experiences in Japan and
ASEAN
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Some Points in Formulating Program Framework

(DTaking into account the impact of COVID-19
on BIGM's activities and JICA support

~Strengths Challenges Needs

» Leadership of the management » Limited Autonomy » Capacity Development in Research and
level Education
» Young Institute

» Lecturers by Japanese Professors
» Practical Courses Delivered by High » High Dependency on Adjunct Faculties
Ranking Public Officials or Retired » Curriculum and Syllabus Development
» Research and Development
» Academic Networking and Joint
> Curriculum and Graduation » Curriculum and Syllabus Development i g
Certifs der Dhaka Universit

(2BIGM Vision may need to be
redefined under “New Normal”

» Academic Teachin
» K edge Sharing by JICA and in

or Recruiting St Development Experiences in Japan and

®In line with the Vision redefined, needs for research and
education and its program framework will be clarified.

Medium-Term Program Frameworki®
2021 2022 2023 2024 2025

Rploring policy reseiAh
network with

nhancing policy
h research network with
unlv?rslfles jfassare universities /research
instﬂu;a::EsAI; Japan Create a TOR institutions in Japan
proposal for next /ASEAN
technical \
cooperation - 1 : £ E\

Strengthen the
capacity of research
and education in BIG

Kper g | L A. 4! b
erm plan in : .
Sl i : New Bu_lldmg hy‘I A
Grant Aid Project /

Enhancing network
with local JICA's
stakeholders , sharing

JICA's experience

Exploring network
with local JICA's
stakeholders, sharing
JICA's experience

Human resource
development for public and
private sectof2Ghders

Strengthening cooperation
between Bangladesh
leaders and Japan leaders

Promotion of Network
with Japan /Asia
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1) Outputs

1. BIGM's policy is shared among stakeholders‘
concerned, and its medium-term plan is @“ﬁ
developed.

[na) 2. A network is formed with local JICA’s stakeholders
D ra ft O R fO-r and those who participate in study /training in

JICA Expert JApLT:
3. BIGM’s policy research network is promoted with
universities and research institutions in Japan and

ASEAN.

4. The direction of a subsequent technical
cooperation project is proposed.

2) Activities
[Output 1]

BIGM's policy is shared among stakeholders concerned, and its medium-term plan igm
is developed.

1-1. Review the BIGM ‘s current situation and policy with the stakeholders.

1-2. Support to reflect the results of the review of the above 1-1 into the
formulation process of a BIGM's medium-term plan.

1-3. Organize a workshop for the formulation of the medium-term plan. i@[‘d

1-4. Support research and educational activities in line with the medium-term plan

Draft TOR for as a pilot.
JICA Expert =

A network is formed with local JICA’s stakeholders and those who participate in
study /training in Japan.

2-1. Planning and implementation of lectures by local JICA collaborators (public
investment management, national integrity, local governance, investment financing,

infrastructure development, disaster management wastp-management. etc.) at
BIGM's short-term training and seminars. q@r% T%w: @d
2-2.  Plan and conduct lectures by local JETRO, Japanese companies, civil society,
etc. at BIGM's short-term training and seminars.

2-3. Pre-departure orientation and experience-sharing workshops will be held in
cooperation with the JICA Bangladesh Office.
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2) Activities
[Output 3]

BIGM’s policy research network is promoted with universities and research
institutions in Japan and ASEAN.

3-1.  Support BIGM’s specific activities of alliances with Japanese universities,
ASEAN universities, and research institutes, based on the activities 1.

TO R f _] I 3-2. Explore possible candidates of Japanese and ASEAN universities and
O r CA research institutions for partnerships and cooperate with BIGM far promoting its
policy research network. A;MZ;‘
e
EX p @ rt 3-3. Plan and conduct Tectures on public policy fields by professors of Japanese

universities at BIGM's short-term training and.seminars.
ral”
[Outpat 4]
The direction of a subsequent technical cooperation project is proposed.
4-1.  Analyze needs of BIGM for capacity development.

4-2.  Create a TOR proposal for technical cooperation for the subsequent project.

3} Inputs
<Japanese Side>
1. Expert, Local Consultant, and

Short-Term Mi,paz4Members (Policy Research, Public Policy, JICA E
Development Stu:lg rogram etc.) gﬂq

2, Project Budget for Activities

<Bangladeshi Side>
D ra f‘t TO R fo r 1, Counterpart Personnel

2, Office Space, and Seminars and Workshops Space,
J | CA EXp e rt 3. Provision of Equipment and Materials, and Running Expenses for Office
4

Counterpart Personnel’s Salaries and Travel Allowances
4) Duration:  fanuary 2021 ~ December 2022 (Fwo Years)

5) Important Assumptions

Approvals and budget pracesses are carried out smoothly through better
coordination between BIGM and the Ministry of Public Administration.
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w | W H Ak
BCS Bangladesh Civil Service EZE ERABE (I FL)
BIGM | Bangladesh Institute of Governance and Management | #/ /N7 & « =3 A > MFFERT
DU Dhaka University & 7R
GOB Government of Bangladesh N T TT 2 B
JDS Project for Human Resource Development Scholarship | A# & akLE 3
JICA | Japan International Cooperation Agency ES|Eay oAl i
MA Master of Arts ELEFREE ()
MOPA | Ministry of Public Administration NFE
MPA | Master of Public Administration ELfE TE)
MPhil | Master of Philosophy ELifE (%)
MSc Master of Science ELfE B%)
PhD Doctor of Philosophy LR
SEIP | Skill for Employment Investment Program FEHOIDOHRERE T v /T A
UGC | University Grants Commission of Bangladesh KEREZES

il
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N7 TT v ald, IFEER 6RIMOBFMELET 2%, 15 7 WAL (2016-
2020) | IZHBWT, FHEATHE CAT R R & BIRAIE A BRI, AAERERES
ICTIEHHEOR YA ZE L, 2021 F£E TOPHFGEIL, & 5122041 F£ETOLEEEAY
ZHFBLTWD, LaL, HREITOERIECR - #ilE . (Country Policy and Institutional
Assessment)lZ L5 & TAREMIC I T HEWIME, SIEME, k) . MTEBOEEOE) |
(AW BFOEEE - HIFE | EOEBILIE T VT #EEOTEHLLTFICEE Y, BIROR R x
I D—RERSTWD, N7 T77 22 ODPFFEL R OFEROEEE A Y 2 EBL4 5
ZIE. FRERY7RBRAFE 23R T D 7T D DBURRE « BATHE ) O UL MHTH 5705, EHIC
B DBERSITLWBIL, R P—ov 07 20 7 SOOI S < D RBICH Y |
NEBIZ X DBER T - SRERINIREMII TH D, D, MEOBFHFBERRICEET 5
HRILE S, BORKGHT - SRERNOE EICHIT 7 REEEZED 2 LERNH D,

HNF A« =3P A MIFSEFT (Bangladesh Institute for Governance and Management :
BIGM) (I ANFEHFEO®ELE - MIFEEETHY . BDFBE DK 5T REAMEL K
Ny 7 7T 9 ROAMIZK L TARBRSBTOELTn 7T AR LTk, N
77V 2 BUFIXAK BICKkT 2 EREBMPHEOJRIE L & LT BIGM OEHIREEZHELE L C
VW%, BIGM TITHE 3 FOE LRRENEE STV 2523, 2023 fEEHA HiRIC 14 73— A
FTELRREAZIIRT S L LB, PRI R FZO LS 2 RGETE S a— A0k
EHFELTREY ., 22— AERICHE D FE OIRRDSLE L 7> T D, £72 BIGM 1, i
FEOBAFERBROEH L L THADRROERICELEZRLTEY ., | BIFO 3 — A8
THELEREZFO—FIZBNT, HADHERRZ LA T LR EeRET DT L bitEL
TW5d,

DINDHIRIMD T, N7 FF L 2L, BIGM ([CAF B % OB R BRI « 312
D= DR K ORI 25 L. SEAMOBRRREONELS XD Z L 2@ U, Y EBUF
DERFERNIOM LIZHGT 522 BAE LT, 2018 4 11 AIZAILBUOR A E Rl
M EOEFFE LI ToTe, ZThEZ T TRREIL, FEMROZ YL R L BT,
BB L UGl e gk at 217, FEFEARE L, MIsEEE AR T2
EEAMET D, £, BEEEW ) CRZ LR 275 A LT BIGM O AWM 2 LAE /198
bz B & U5l ) 220 O RGNS L B 2R 1 BUNEE - 0T BT 9,



2 FfTEE L BIGM OE Y 5 « 2l & OfLESIT

1) EAZECR

NUTTT 2 ald 2021 FETICHIEEAD L, 512 2041 FFF TIZEEFADY Z# H
BLTWS, ZCOEFAELZERISEL-OOFHHE LT, X777 2%, BHE
FEEEE v g > 2021 (Vision 2021) | LY [ RX—2 X0 F 4T « T 5
(Perspective Plan) | & FHHAEZBA%EETE [5 » 451 (Five Year Plan) | 23% 5,

ey a 2021 RN [R=2_7 7 47« 752 2010-2021) Tix, (a) IEOXED
ek, (b) BURHISEIREROBENEE, (o) WO RWEZOMERE, 7y K v
ADVH T —DOMLE BIE L CWD, T8 7S »45HE 2016—2020) TH, H3F R
W EZEFBEBOERFHEO—DIZH T TEBY ., () TEHES. (b) 7L (o) &t
74—, (d) BT EHIBED 4 SOEBIFREITINZ, B 6 RS » FErtEOFE S -FREIC Y
EREY TV,

BIE, 2O DOBMEEIZEE T2 [FB2WRNR—AXRT T 47 « 75220212041 KO
55 8 R 5 A3 2021-2025] ARE SN TERY . AT U A5ENG| & it & B JeiiE L
LTHbhdZ EnfESN TS (E 12K |

F1 NTTFT 2 OBIREE

Ei;% 2021 FEX TIZHFH/EAD (~2021) 2041 £ E TITEEEA D (2021~)
RWEHE | R—=RAXT T 4T - 7T 12010-2021 IN= ARG T 4T« 7T 2 2021-2041
(Perspective Plan of Bangladesh 2010-2021) (Second Perspective Plan of Bangladesh 2021-
2041) CREH)
HHARHE | 557 RS w HEFHE 2016 —2020 98I 5 » AEFHE 2021-2025  GRAET)
(Seventh Five Year Plan 2016-2020) (Eighth Five Year Plan 2021-2025)

Higt : GOB (2012) “Perspective Plan of Bangladesh 2020-2021”, GOB (2016) ”Seventh Fifth FiveYear Plan”ftl

2) BIGM OBV 3 v

BIGM &, # v W RFEDELSOFA ARG TE 2REHREME L L TRESNTEE
B - WF7EH%ES  (Post-Graduate Institute) T&H 5, BIGM X, AIKEIK - v x A b« AN
T RO REECE - FZER%ES  (Center of Excellence) & L C, N7 T7FT v aDF v
R TN Fr20REEZHIE L TR (R22H) |

#2 BIGMOEY = v

vYa v c ANF A LBRARICET DBERA TV 3 VICED T HIIEE - SR O E 2 R
L NI 7 v a THRMTERAE L HHEEDOH D NI —E XA 2T 5,

Ty va | AT ERNEZRIEL, BEERORE~Oa Iy P AV M, B B zmD
v FERDO) —F—%F#HT 2.
HE) C ANMBREZBE L TN T T T aOplE ERREZRET D - -l R AT L2 L

Ja— VR RETCHEY) R ) — X — vy T L E B 2Rt D,

CNBRIZT TR, RIERR & NGO O & 3l 5,

cFEEFE R L ORI — B X IZEE# T 5 35T MA, MS, MPhil, 35 X OVPhD % #&fitd"
2,

< ATE, EHEL, BIROFELSE CHEIEEIEZIT O,

- ENB L OEBEW 2T REEH I L TS ESEhha— R &R 5,
cHNRNFUR V== T ATEEBIOEBIZBIT 23y b AV N EBIRERE &
R e

s NEMIHFLOFEBY AT KRBT 5720 ONFEORMGE BT 5,

- [EAS LOEBEZBREICET AER A v 7y MRS,

B0 T2y L UTHERET S

Hid © BIGM



3) BIGM D

BIGM TIEBIE, BELED 3 a—X LEHHED 5 a—2ARRshTns, £/,
BHOMET ez OFERLE I T LEBEINTWD, 2023 FHEZ HigICE LR
14 a—2, BHFHEZ 16 23— AF TR L, S BITRRMICIE, W RFEOH 5%
B C&5a—2A0RELHEI LTS (F3, 428) . 7277 L. T4 BIGM O K¥1b
AEHEIC L THY . KERLDT-OOHFE T av 2 213dh HFEE DR A2 3T 5 =

EBNREEIND,
#3 BIGM &L= —=
. RS a—2X | AR [ e fi
ft=—x W) | WMD) | == | Syrs PO | g
1 | MPA in Governance and B K 18 7 H 50 2 BETF BETF
Public Policy
2 | MPA in International o TR 18 7 H 50 2 BEAF BEAF
Economic Relations
3 | MPA in Human Resource PPN 18 7 H 50 2 BEAT BETF
Management
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FRRME 7 2 —ORREIC L bR R 2,

JICA Rt 2 S F S ERBWRECRMIHER 7' v 7' F & (AM B R 75
(JDS) . ZnEk3tAl~7' 1 7 Z & (Knowledge Co-Creation Program) 72 &) (Z&017 %
AN&2 DDz, JREAIA Y =T —va VOMERE2EET 5,

JICA v 7757yl MIEo TER SN E S EfEHELLEL
BIGM MEFIA~FAT 572 L, MikOLA LA FE 2 RET L7200, N7 FF
> = JICA [Al#4 & BIGM [A#E S ORRE & iRk 3 5,
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EREMZ (AARN) OIRE

BHEMSE (N 77572 N) OJRE

6) St R
2021 4F 1 H~2023 4F 12 H (2 4ERE)
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1) Bt odmte & 7 a 77 Mg g

BIGM [EfFk, N7 T77 ¥ 2 OFRIRIRZ X 2 572D OBURMTE - 88 Ol &
L CHRET 22 L 2B L T 5, iR L7z BIGM O=—X|Z%f LT, JICA NZ{ET
X EM O FIE () OAA=VIFLUTOLEBY THD,

BIGMI 34 3 2 i D At (5)

N SFaFHoEY 3 yv)

Outline Perspective Plan
for Bangladesh 2010-2021

2041 xT
DFEEEANY

JICA-BIGMG) 1% W BARESRE(ZLT
« NEOREEES-F—DFHR
© TETUAAR—Z0EH LR - il 0 35 0 i B i
« AMOXRRE(EAR. BER ASEAN) 28T

2 BERURORBAHOROM L
(3) BE-ROMKIEML

(B HIRH]
(1) ERHERMT EIAHO=——ZK

[BIGMAS =L 55 @8] B[GM JICAD 7 2 wh .SM )

(Evav) @iz bb\rm¥aﬂﬁﬂﬁﬁmbé"# v HREEIZEHEHFURARBOSWEE
Y—EREMIL. W FUR-MRSFIZE T SHEE eS|
BR.BRIBO U I-—FTIVELIRAERS | |/ IDSRELE. EMFRA. ABHEASOR

(Swiay) AREEBELOVFT—Y
E-BEAROHE, EHSEMIEL, X0 F4FR | | v ASEANZELOBUSE, BHEB
By A NETD v ST BB L 0 TR

Hi#i : JICA

1 BIGM (Zx7 D E it /10T (%)

F72. BIGM IZxf T 217 w7 7 A5HE (L) 1L, UTFOROEY Thd, £7.
WG AW ORER L 2021 RIS T L, 2022 FFOY 7 A —T =0 T HR T,
2023 AR TT 2B TH D, T, REEHIECTH L EHMIMEERIE (SDGs 7 v —
SNV = H—a—R) 1T, AFKFEOBEL - R Q~34[0]) 12 BIGM O#f%ESE -
BED2A4FIET HIEITH D, M T, EHWZRENG L LT, m—rai
NE N EARANEMEMRZOMBGEMFZIREZFET CTh 5, £z, HANFEMFEIRE
BTHORREEZEE 2729 2T, FEINZREIRG DL LT, Eifli7ry =2 Fo%E
it & AHE LTV B,

#5 BIGM IZx3 217 v 7 7 L5t (%)
2020 4E 2021 4E 2022 4 2023 4 2024 4 2025 £

a—Hnraraz s s
RHME

it A

RWWHEE 1 (SDGs)
RWWHER 2 (SDGs)

Hil : JICA. BIGM X = v Vi
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BN B . BB O —h Lo Y s b A NEBER S o[
FAZ D 2 L DIRIEN B2 5, B—ha I Z s "ME 2020 41 H~2021 4£3 A F
T BIGM ~JRiE SN TE Y, HARANERIFFHZIE 2021 4 3 AEDG 2 FH OJRIE % &
EHTH D,

n—A/La Yz~ (Public Policy Coordinator) X, BIGM D& +-3fFE - FHHANHE
REIF— U= a vy FTBNT, B JICA )OIt (Mg, [H
Fheate, HGTTE, WEFB. 7 T, B BEIEW %) O, JICA WHE
EOFV T —rary - RBRIAEY—2 9 v 7 (IDS, BEIWHMEBHIE., EEHE
%) O EERHYT D,

—J7. BARANEBIFEMZFIL, BEOHMFE Tl <, keI ORI E
%179 H M5 (Policy Advisor for building Institutilal Capacity) %#487&E9 5, TOR %, 1)
BIGM O G #ABEGERITHAIND L &b, S%ORHERPEHIND, 2) B
H1 JICA BAfR#E<° JICA B - WHEBIHRHE L O > MU —I BB IS, 3) HA -
ASEAN O K% - BB & OBURIGE R v b U — 7 EMEE SN D, 4) B0
WO FMENRESIND, REPRFIEND, £o, T b0 1%#E LT, BIGM
DHE - HFEOEF RS ENERIND L2 @E 0T T & L EBIFEMZ O R
REBD—D LD,

. AFRFEOWAGEREL LT, BRSO, EEAS, 0K¥ESEs
EUHE LAY Y T5 Y 2 HIRBFRE D KECTR L TR Y . Ao, A/ T35 v a
B RIS AL TN D RE AR S 1B,

3) IR e SR

HHARY 2R 80 B 0 & LT, BRI R YRE O TIRFREA &2 B £ 2 T, 2023 FE D 3
FHZEOHN 17 r Y =7 NERET D, FEFHMEORKRKETIL, Yuy=2 b
FELHPHIIRE < B> T 2 H 00, HBAFEMZEIRE OBEN S D FREHLE S
TEEAEHELT, UFD 3503+ Faiird 5,

FUA 1 E, ARKFOEREZEMFIAZ T, 1) AFKFEE ORLFRFIESCER
ek >y bU—2 2) ARHBERIZ L HEMIHE - £ I —0fE&R. 3) ELREONY
X T b TN FMBAFE, 4) WIE - BERE, 5 AMUHE - _EIHER &0
B ZMET D, 2OV FIUFOFEE LT, KBEREOREN Y 27 a3
v R THZ LK, B9 - HEIZE T D BIGM O =—XZELS HIGETE 5 2 EN%T
biIvd, —JH. BRKFLUINOKRT: - HF5eHE & OIEEITHK S D, 2o F U 4o
L, AHEIRCKFEN BIGM IZX L CEZETHLERLTHLL D0, Fi2,

® BIGM FTRIZ L UE, BREKFZOEIRBZ EORRAD Y YV —2AOIEMIL, BRI, A
I F—2 2 HELTVDLEDRENRH -T2 0D, FERBMLIETH D,
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BIGM # 1 H—NR_X— LTy 7 MZaly hLTHELZDAMTHY, 21
TS IR T BRI D,

TFHUA 2 0F, BHEOa Y AZ L NERATHZEIZED, 1) AH - ASEAN K
o WFTERERE & O L EIFTESCEORMZE R v U — 2 2) AF - ASEAN #dZiZ L 5
WHE - £ I F—0f#E, 3) BELEBREOD Y X2 T L - TN - HRBF, 4) W -
HERE, 5) KRMUHE - F-EHIHER EOEEBIEZBET S, 2OV U ADIFEHNE
. YU A LICEBET 200, HBEa VI v R BRI L~V OV & FF
WD EBRBEEIND T2, AREAR O S 2% 208 bIEE T 5 Z & &Rifg & 35,
—J7, BURMIZER v b U — 27 OHEIL, O E D DORIRKFITIR S TEBDO A I KR
ASEAN D RZERLHR ZMRIL S BEIALEN L CHRHIZERSE 2 L2 HEL T
Zals

UFUA3IE, AFEBEROa Y N ERIIEEEMAFERAT LS EICLY,
1) A - ASEAN K7 - WFFEHERI & O LFEMFERBORIIZER v F T —27  2) KL -
ASEAN Zi2\Z X 28 IWHE - £ I — 0, 3) =ET U AR—ADOBURE - 7Hi
DR, 4) AHHE - B =EHER EOIEBEZBET D, O U FOFE LT,
WIEE - BEEZ MBI BTV AR—ZDOBRE - FHOfREZ1T5 2 L2 BEL T
W5, — 5, vFUA 1 L2 EOMERT. BIRREOD Y F2T L TN HH
%%&Uﬁ%°ﬁ§%§%aiﬁwﬁﬂéf%ﬂéo

# 6 BIGM IZxt3 2 Ik TV 4 ()

s HHFE TEENE
1| EFEFIEE A 7 | RRKRFHSR | - AHKRFLEOEFEFE - BURFER Y hT—7

© REBEFIC L DEPHME - B — DR
BEEBRON Y F 2T b, VTNA HHBR
WroE - BETEE

- ARIHE - = ERHE T
2| BELXAT HEDOa Y |- AKH . A%MNk% TFFERERE & o JL[EIRFSE « BORAFZE X

E R (+ v hU—2
A K Z B | - A - ASEAN #dZIZ L 2 HIHE - & I F—0ffz%
%) C EERBRON Y X2 T A VTRA BHBEE

- R - HOE %ﬁ

- REHE - B = EHEIE
3| AFEERE AT | AFKBIRO 2 | - AH - Aﬁme% TZERERE & o FL[EIRFSE « BORMFSE X
NI AY v FU—7
[ENEE AP « AKFR « ASEAN iR\ X D EHIHE - & S — iR

© ZETUAR—ZAOBRNE - FHMEOFE
AFHHE - = EHHEIE D

HL : JICA FA#A
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8 MEBIREFIE DR /1%

Fa A E 2 2020459 T BIGM & 5 — R ER A (=h8) 2Bt L. Bt
NOEEROH & BEISE 21TV, BB ERIHR MR TOR RBGE Sz, fE5]
BRI DO DBERT RN Y — ] (T2 28I HRIZLL T 0@y T
b5,

D HBY

BIGM %417 v —s3— 1k & L, BIGM OffkE Y a2 > 2B UENICES S &
HI2ODBE - HEEITO L L bIT, HE - HR=—XZ WMt L7z 5 2 CEERK
BENEBEND X9 BIGM O AMERKRE K OB EE DLz E L, N7 T 7
2 DRBEIZ K DBURGHT - IRER DM E~TET 52 L,

2) R

1. BIGM O S#tRAEMRERICHA SN D & & bic, S%OTHFENEI IS,
2. Bl JICA BAfRE R JICA B% - HERRE L Oy NU—I BB I N D,
3. HAR « ASEAN DK% - HFZEHERE & OBURIFZE X v N U — 7 BENMEES D,
4. BEERIEOWH IO FIPENEREN D,

3) i5H)

1-1. BIGM BatR# & IR O TR K O J7 2 Bt 2.

1-2. 1-1 TOFBEHER BIGM O FHIEHERE RIS 5 K 5 R T 2,
1-3. AR EICR DM Y —2 v a vy TE2RRET 5.

1-4. FIRIFHEZ IR > T8 1y MEICERET 2RF%E - HETEBI% BT 5,

2-1. BIGM OEHIFFE « & 2 F—510H5\0 T, B JICA BURHIC L Dl (Y
EEL, REMAME, HOTH, REEGME. 7 T s, BRI )
A - i 5,

2-2. BIGM OFEHINHE « & I F—52H\\ T, BIMIJETRO, HARM¥E, fiRARFICE
Bl R - FHT 5

2:3. JICA ¥ 7T F v 2 FHFT & LT, JICA 824 - BREA I LTI Y
TUT v a VORI Y — 7 v a v TERRET 5.

3-1. {58 1 ([2EES &, AHUKS: - ASEAN O K% « BFFEREEE & O42#EIZ B9 5 BIGM @
TGN 2 SR T 5,

3-2. BURMIE R v BT —Z LR DT, ARFRKRF: - ASEAN K77 - iF7epkRE% D F25 -
W IEide R 5,

3-3. BIGM OFMIWHE « & I F—EI2B W T, K KFOBERIC L D AILBER 3B O
FrARM - EET D,
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4-1. BIGM DRENIBHIIZR D =— X & 5,
4-2. B0 710 TOR £E21ERKT 5,

4) A
< H AR >
1. FEPAZERE
- REIEMZ (ERIHEME, e—hrvasdrg s )
- IR (BORMIZE, AHEBUR. JICA BIR KT Pidifs 7' n 7' i L)
2. AIWHE - 5 =FEMHE (ASEAN #[H)
3. TEANVE¥ESR{LE

<RI TT v a il >
1. By i—r3— NERE
2. fERxfEft
s IS —RU =7 v a v TR DR
- EMFE OB E O
3. Tuvxr AT 4 A O FEARARER O W
4. Hv B —_— MNEEONMEE, ik

5) &t HTH]
2021 4F 3 ~2023 43 1

6) HifRESRMT

BIGM & AH4 0 BRBUEA B <1Thiv, IREUKR, TEIEAEHEO 7 1t 2050
D2 AThbis,

Uk

BIVREEL 1 : BRAC /3 F 0 ABAFEMFFERT (BIGD) & O Hig
BIRERE2 . am T HROETICET 2 BIGM & DA 7 A 2@ OB
BITRE L 3 : JICA Technical Cooperation for Capacity Development in BIGM
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WATEE 1 : BRAC H 3T 0 ZABHFEHIZERT (BIGD) & O ik

N U= T KD 12019 Global Go To Think Tank Index Report] (2 &L 4UiX, BRAC
KFD BRAC H3F 2 ABH#MFIEET (BRAC Institute of Governance and Development:
BIGD) %, Fi7 Y7 « W7 U7 « K¥EMHME (> FER) oo x5
VRUTTSINICT I A4 v ENTW5, BIGD 1, #F9E, #E. WHE. RE5abo1E
D, HRFUAHHE, Vo H— e 2 XU =2 b RERE OB DB
RIES A HEE LT 5, F£72, BIGD OFfEE LT, BRZR MO T 2 DMl
OB 21T & & IS, BORNMAICRIT 2 ERIFZEZ EHRT 5 Z L n"%8 T b0
%, BIGD (%, BIGM & @R <, 4% BIGM 2 HIET X ET AMEMOOE D
L LTHEITE 2,

BRAC KRF1E, 1 TATOFAEL (2015 FAFEAE) 1TxF L, 320 4 DOEEHE & 60 4
DOIEFEHERT, 59 280 L4 OB OHMBRICL > THE IR TWDS, —F, TOHETO
BIGD &, BRAC KRF LV ML L7 FEAT & LT, MBROANFR EDMHEREFF > T
B, ELHE 4 - X EEHPHE 5 2—2D1E), £< OFEEEFZEBRL TV 5,
BIGD DO AJRIX, MBEEDOREMOI-DOHEERE 7 17 Z A (SEIP) KCFHEE O ik
FEHE 2=~ (CPTU) DT 7 arUHh—F (§ 50%) . TOMOHZE (30
~40%) | REE (0 10%) THY ., HRFENEERNAOHE L 725 T D,

BIGD 23\ T, ELiRE (12 » AM) oA, 1) BEFa—AN 504 (—i
HEELEE) | 2) HARFU R B —AN 12204 (BNEEZK, Sxr~—-T7
H=RAR 2« FR=)LAB BB, BRAC EEIEREA) | 3) HE - V774 &
—AN504 (XNBETE, RE3E) THH'0 ZhicxtL, SEHEENRENZEIL16
& (Ob#ERS4) . 114 (FHdZs4) . 84 (FHdz14) BV, HREL EHOEE
BETEEOa— 22T LT D, FEHERIT4S A (5 BEIZ 23 4) WDHIEN,
BEHIT 30 45, F£7-, BIGD I&, 1) #EFE. 2) AT A - BURY. 3) #
W SELEE) - BB, 4) P F D 4 OOWEIN—TE L, < O
Vel FOEMLRILEHRL TS, 512, BIGD 1%, 5 DOWsN KR - 58P &
HE (MOU) Z#ffkE LT\ DIEDs, [ERNAD 20 O K - WFFERT. BRISHERS. B L
CHLFEMRGE - FEEZREBL TS (RT2H) |

BIGD & BIGM % bt L7856, Halm & LT, ELRRERESCEINHE O o — 2550,
HY - PAR— FOBMBEITIZER UBRETH D Z ENETO5ND, — 7, HESE LT,
BAL () BHEBEBROBIRKERENRR NS, BIGM ITEROEREE 45 4 O
Ih, MBS LIS L, ZEIT104 (O BRI A) LB LT, MIEHESHE
DOES) & 72 DGR BIGD & L T THEH CThH DI EE2 5, /-, K8 GE®
) BEFIFFEFBETH D H DD, BIGM OIEFHEHE SRICE T 5 HEOEEHN
v, &6z, ERSAORY: - (FFRFTCR TR 70 & & O Eii LRI - 372
EOMFEx >~ FU—27 1%, BIGD D ETEIZ b KR VIRIICH 5,

0 ZoEMZ, BEEREORR R AL b« EFEa -2, 5§ SOEHTFE 2 — 282t Tn
%,

22



Pl EAHEE 2T, BIGM 23%3E BIGD #ET /L L Lo 7 FF 2 o OBGRIFSE -
BOMSE L THREL TV 72OI21E., HAREO 7 — L OPEFE & ke 72 BE B FE A3

BRFHE LTRETOND, £ERERC, ERSOILFEIIE - 55370 L 4@ Uz 3okt
Tex Y U — 27 ORI THETH D,
# 7 BRAC K% BIGM & BIGM O fL#g
BRAC Ba—R - LEFTEE EFA ) FEHE) Tk B %
K (2015 ££) HEK HE%
AR C 16 1 — A ok 563 320 60 F5:141
B 20 = — A (BIGD =T —Z5) &+ : 384 Hfth:142
Postgraduate 7 « 7 & < E 7> Hofth - 12 7t 283
959
BIGD BEa— 2 - EENFIEE AR B{E wB Tk B2
BEHK BEK
f& + |l) Master of Development Studies 50 16 45 30
B35 (MDS) ‘IR | (23 %)
(12M) R) MA in Governance and Development 12-20 11
(MAGD) (5 #5%)
B) Master in Procurement and Supply 50 8
Management (MPSM) (1 #d%)
4) Master in Development Management - -
and Practice (MDMP)
45 #] (1) Post Graduate Certificate course on Management of Land Acquisition, Re-settlement and
WHE Rehabilitation (MLARR)
2) CIPS-UK Qualifications in Procurement and Supply
B) Certificate Programme on Environmental Management Governance (EMQG)
4) Post Graduate Diploma in Knitwear Industry Management (PGDKIM) Program (SEIP)
5) Academy of Work (AoW)
WF %% |I) Economic Growth
458 ) Governance and Politics
B) Urban, Climate Change and Environment
¥) Gender Studies
% # |+ University College London (UCL)
e + Indian Statistical Institute (ISI)
(8= | The Centre of South Asian Studies, University of Cambridge
G - International Growth Centre (IGC) of London School of Economics (LSE) and University of Oxford
- IFMR LEAD, India
4 [ | - BRAC
gz + Cabinet Division, Government of Bangladesh
. + Central Procurement Technical Unit (CPTU), Implementation, Monitoring and Evaluation Division
g (IMED), Ministry of Planning, Government of Bangladesh
+ Department of International Development (DFID), UK
+ Effective States and Inclusive Development (ESID), University of Manchester
+ HELVETAS Swiss Intercooperation
+ Institute of Development Studies (IDS), University of Sussex
- International Labor Organization (ILO), Geneva
+ Natural Resources Institute, University of Manitoba, Canada
+ RAND Corporation, USA
+ South Asian Urban Research Network (SAURN)
+ Swiss Agency for Development and Cooperation (SDC)
+ The World Bank
- Think Tank Initiative (TTI) of International Development Research Centre (IDRC), Canada
((collaborative program among 12 TTs in South Asia, Latin America and Africa))
+ University of Missouri, USA
+ Wagelndicators Foundation, The Netherlands
+ European Union (EU)
+ Institute for the study of Labour (IZA)
+ University of Ottawa
+ SOAS University of London
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BIGM BEa—% - LE5EE AR 1) HE) LR
(2019) HEHK BEK
f& 4 |1) MPA in Governance and Public | 41(16+25) 6 17 35
SR Policies (GPP) (3 HeHI%) 2 #4%)
(18M) |2) MPA in International Economic 39(20+19) 4 21
Relations (IER) (2 #EHIF) (4 #5%)
3) MPA in Human Resource 55(22+33) 3 8
Management (HRM) (2 HE#IZ) (4 Z8%)
45 # [1) Policy Analysis (SEIP) 101 - -
Wi |2) Data Analysis in R & Python 40
3) Quantitative Analysis with STATA 27
4) New VAT Management
5) Advanced Mathematics & Statistics 55
(Certificated Course) -
WF %% | Public Policy &  Development - 10 -
4585 | Economics

{£ : BIGD & BIGM O ¥ 5, EHEHE, MEZHITFL L T r—20, ELRREE LM%
BEHUTEL L TV =20 5720, BMELRO “Hit LH Y,

w
Hiil : UGC, BIGD. BIGM
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WATEEL2 - aa OB TIZEIT 5 BIGM & DA v T A U 2FOB

a7 NV REGEO RO, 2020 4F 6 A ICTE LTV 725 =R B 23
Fyrwrshic, TOH, 7TH~8 HIZBIGM &4 T A v aikz 3 MIREL, *
Tz, JICA v —vasH s ML HEERY 2 U T, BIGM O 2 & i ~D %
& AN /1242 D BIGM lD & X RLEL 2R L7, BIGM D=2 —/ —< /L FIZBT
DA% OB KO, HANH BT 2 ERERIILUTO®Y TH D,

<BIGM D= 2 — /) —~< )L F DL 1% DERIE >

o THMNOETFERELEVHED A T A L ¥ELAM L=, BIGM X, 82 zoom
R=T 4T THhHU b (9B, 5 DIFKREMREES (UGC) Lo X)) %
A LT 5,

o HHIFFEI L LT, BIGM I [/X—F %)L« 7T v 74— OREAEZ AR LT
Wb, [AEREROTZD O PRIZEESICTRRINTVD D, SFEND
BAICEEN T FETH D,

e BIGM DORF{tZ i U T, BIGM [ZEEFE L ~/VOBIZE & Z0E OffEsr 2 HEE L T
5, =a—/)—</LFIZBWT, BIGM DOREDO—EIIA T4 AbE3NDHD
EHELTWD, TOEWMDL L, BIGM OEIEE LT AA—=F v L 7T v b7
F— LERITEE R IEE SO D,

<H AT D A >

o (HPHEMFOMR AT, TOAMEIRICLDIMED IV FR—F U FE2EHTHHLWD
0, BREHOBMB T Y 27 hOF A T TAKIICHAD D O TIXE
TED, AHEIRIZ L DREZEBIRIEH DO —DIZLTH LWL,

o ARHRKFOHREELL LT, GRIPS Zfiaf L TH HW 2V, GRIPS [ZAILBUER OWF
ZEHT - KFEPETH Y, BIGM & OFELELRITZ V., 44, BIGM #FFEE D 1 45
GRIPS DfELa—A~BINT 5 TFETHDH, 4% bk ENIRE TE
IXEWIFRFL T 5,

o HAERODTHTIvI - V¥ —TF I (FGFEM) ITHRBEOEN M EERT L7
O, R LTHBWEW, Nz T, HARDOHIFERT « K& O HLREIFTEHEED THE
PEZRER L TDE T2,

o HINWH AL LT, BRODFHIZEEHE L L TKRTH LW, BIGM OFE - 5t
BEEELTH LW,

INEEE X T, BARMTS 7 A SRS ZBE L, HEINH IR oMtz tEo 54
T, 2 RICBT 5 REM i INEERE L, £ LT, 9 HIZ BIGM & &F—[n]
BEES TR A G IR & B L. B ) OB IER O & B RE 21T0 ., & aICE
BIHFIZE TOR BREGE SN (IHER 3 2H)

Uk
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BOREHOLE LOG-01

= (o} a .. —
§ % g |8 é’ Description of strata Elly SPT CURVE
§. E 2|8 2 Encountered E |»r No Of Blows
+ wn
EGL (EXISTING GROUND LEVEL)
7,
y SPT Value
0.0 % KU 20 30 40 50 60
/ 0 Gt
1.0 a & Ground Water Level=2.05m v % 14 15 & 1
2.0 : v / 19 -
3.0 S = . . . / 21 3 s
. E Brown stiff to very stiff clay with
- ; : : 24 . 1
40 | |z & | E inorganic fine to medium sand a5
5.0 s < / 17 17
: ° /s 6 "
6.0 = tod| 16 6
= : 20| 17 75
75 |5 & Brown medium dense to dense o
9.0 2 3 inorganic fine to medium sand with 53] 18 9 8
clay. 2 ~
2ol EEA |7 < 46 12 »
135 | |z & 3| 50 135 50 blow/ 2.5cm
15.0 g % S E 50 g 15 .50 hlov:// 7.5(:11'1
o £ |
o - | 50 blow/ 10.0cm
16.5 2 B R 50 g 16.5 L ; :
180 | 2 K4 sl 50) @ e ! 50 blow/ 12.5¢cm
' [a] " T T T
N | 50 blow/ 10.0
= . 195 . ow/ 10.0cm
195 | |2 H NIEL 50 blow 1000
21.0 e ~~1| 50 21 ! 50 blow/ 10.0cm
' a N I I I
25| 1= | Brown very dgnse inorgqnic fineto |x>1] 50 205 I 50 blow/ 10.0cm
e medium silty sand with clay NN - I -
240 | |z B4 ]| 50 24 | 50 blow/ 7.5 cm
255 |z E 1[50 255 | 50 blow/ 10.0cm
' la) :: :: I I I
27.0 § %] S S 50 27 |! I50 blov;// 12A50Im
285 | |3 K4 SS 50 285 30 blow/ 12 Sem
30.0 | (8 B4 =1 50 30 ! 50 blow/ 12.5cm
’ A o I | I
9 <] 50 315 | 50 blow/ 12.5cm
35 | |2 & 3 | S0blow 1250
33.0 | (& B4 >>1] 50 33 l 50 blow/ 12.5cm
B I | I
345 | |g B4 <] 50 345 I 50 blow/ 12.5cm
A g N —L I I
36.0 § B < o 50 3 | 50 blow/15.0cm
N RS
Boring = 0.0-36.0 m
T [ L NS
Pisturbed sample (D) /j' Clay [+ Sand Silty clay =] Silty sand
E Undisturbed sample (UD) Silt % Organic Clayey silt




BOREHOLE LOG-02

=) O A . . —_—
§ = & §§ Description of strata 2 & SPT CURVE
B Sz |53 Encountered E |r No Of Blows
2 |=# g a
EGL (EXISTING GROUND LEVEL)
7
y SPT Value
/ 0 10 20 30 40 50 60
0.0 / 0 \
_ 4 4
1.0 - @ Ground Water Level= 1.95m v % 7 15
2.0 g = f— / 7
.= . . . 10 3 ‘0
3.0 5 % Brown medium soft to stiff clay with / 9
4.0 il | E inorganic fine to medium sand / 45 ?
5.0 322 / 12 12
’ 3 Ne i 6 42l
60 | | B 4l 12
= & S
1.5 5 ¥ 11 75 -
9.0 2 4 Brown medium dense to dense 34 9 \a.\ A
inorganic fine to medium sand with [
10.5 Q E L 48 105 4
A clay
ol |z B & aad1 36 12 .{
s | B E T sdlag|| wes
150 | |z E SE 50 g 1 ! ?0 hlowl/S_()cn-:
o £ |
[3e) 165 50 blow/ 5.0cm
16.5 =z B ES 50 % = : |
180 2 H 50 @ s ! 50 blow/ 7 Sem
R
R
19.5 g @ w 50 195 ! 5|0 blowl/ 10.0c:r1
RN |
21.0 z = ~>1| 50 21 , slo blowl/ 1o.oC:n
RN
225 = 7 -1 50 225 I 50 blow/ 7.5cm
a Brown very dense inorganic fineto [ — I I
240 | |z E2 medium silty sand with clay R 2 |50 blow/12.5 cm
RN
25.5 g [ SS 50 255 i ?0 blovs:/ 10.0c:n
27.0 § 3 SS 50 27 || ?0 blowl/ 12A50:n
RN
285 | |3 K4 21| 50 285 | SIO blowl/ 12A501In
RN
o |
30.0 | & [ R 50 30 l, 5.0 blowl/ lS.Ocrln
31.5 g 2 a0 50 315 { SIO blow{ 12.50r|n
NN |
33.0 | (& B4 N 50 33 | 5|0 blow{ 12.5cr|n
ds| gl g ++]] 30 345 I S0 blow/ 12.5em
N lf) :'_ :'_ [
360 1 13 B | R 50 36 |50 blow/ 15.0cm
Boring = 0.0-36.0 m
1 f e .
Disturbed sample (D o ' ,
@ tsuurbed sample (D) /j" Clay [+ Sand Silty clay =] Silty sand
E Undisturbed sample (UD) Silt Organic Clayey silt




BOREHOLE LOG-03

e ) 2 . _
§ =3 E;é Description of strata Z | SPT CURVE
& - S Encountered E |r No Of Blows
[a) n S )
EGL (EXISTING GROUND LEVEL)
)
y SPT Value
/ 0 10 20 30 40 50 60
0.0 / 0‘
_ 5 |
1.0 = B3 Ground Water Level=2.0m v % 8 15
2.0 5 e %
3.0 s 2 . . . 9 3
. A= Brown medium soft to stiff clay with / 5
4.0 : =g | E inorganic fine to medium sand / 45
5.0 =N 10
ol ZI° 24 10 :
6.0 | |5 = oo
7.5 = F 14 75
9.0 = B3 Brown medium dense to dense wad| 17 9
D . . . M 1"{}{
inorganic fine to medium sand with [z 20 0
1051 12 H clay e '
o <><><
— G000 27 12 a7
120 | |2 & lg %2 Sy
13s| 2 & (T 1| 47 135 \‘ e
15.0 g = ES 50 g 1 ! 50 hl.OW/ 2.I50m _ I-gg—
=
o o c 165 50 blow/ 10.0cm
165 | 2@ 220 & —— o
180 | |2 & 50 @ e I 50 blow! 2 Sem o]
R
|
195 |2 K SS 50 195 ! 50 bllow/ 2.I5cm : I_gg_
RN
|
210 | |2 i ~>1] 50 21 . 50 bllow/ 7.I5cm : |—L:-e—
RN
225 | |z ]| 50 225 I 50 blow/ 10.0cm |—56—
' = Brown very d i ic fi ay  E———
ry dense inorganic fineto [ |
240 | |Z B3 medium silty sand with clay B # | _S0blow/ 10.0em =56
o i i 50 255 ! 50 blow/ 10.0cm I_g.g_
255 | 12 &8 3 —
27.0 § @ SS 50 27 I| 50 bllow/ 12I Scm i I_g,g_
RN
285 é # e 50 285 !I 50 bllow/ 12I50m i I—L:-e—
RN
o |
30.0 § [ =1 50 30 ! 50 bllow/ IZISCm ] |-59-
NN |
31.5 § F w 50 315 || 50b1low/ 12I5cm Il—e}e—
iy I
330 | 12 & N 50 33 L 50 bllow/ 12I5cm : |—69—
345 | g E4 <]l 50 5 I 50 blow/ 12.5cm |—99—
a E N . I I L
360 | |3 (A N ES 50 % | 50 blow/ 15.0em  [~°
Boring = 0.0-36.0 m
. f SO N
Disturbed sample (D i , ,
@ isturbed sample (D) /} Clay [+ Sand Silty clay =+ Silty sand
E Undisturbed sample (UD) Silt % Organic Clayey silt




BOREHOLE LOG-04

= () A ., —
§ “g L a; é’ Description of strata 2 E SPT CURVE
§. E 2|8 2 Encountered E |»r No Of Blows
=} wn
EGL (EXISTING GROUND LEVEL)
7
y SPT Value
0.0 % KU 20 30 40 50 60
U Fal
_ / 13
1.0 | |z / N
2.0 R g Ground Water Level=2.1m V / 14 1
: £ EA pr—
30 | |: B % 24 3
40 = . B.rown sti.ff to very stiff clay with / 13 .
50 5 g S inorganic fine to medium sand / 2 -
ol 1E 8|7 4| 32 :
6.0 = & = Brown loose to medium dense fine to |3
75 | s H |S medium sand with clay sed| 13 e
m {}{,{
9.0 z A . ) cedl 8 9
= Brown dense inorganic fine to 1o
105 | |2 &4 g medium sand with clay 31 105
120 | |3 B | <=1 39 12
13.5 A ] EE 53 135
o NI 15
15.0 = H A E
16.5 g ] ES 54 % 165 | A
< =150 @ 18 50 blow/ 2.5cm
180 | 2 &4 e |I I T I
- ) ) -1 50 195 50 blow/ 7.5cm
195 a K Brown very dense inorganic fine to |- > i I I I
21.0 | |2 E4 medium silty sand with clay ~>1| 50 21 , I50 blov:// 15400|m
(=] o
25| |= w2l 50 225 I 50 blow/ 10.0cm
=) o T T T
240 | |z B4 S S 50 24 I 50 blow/ 12.5 cm
255 g E SS 50 255 i I50 blov:// 10.0(im
o N 50 blow/ 12.5cm
270 | |5 K3 NS | | T
= NN 285 50 blow/ 12.5cm
285 | |3 & 33|50 i 50 blow! 12.5¢
IS ~11 50 30 50 blow/ 12.5cm
300 | |3 B3 R 50 blow/ 12.5c
315 | |z B =1 50 315 ! 50 blow/ 15.0cm
: a NN I I I
33.0 | (& B4 >>1] 50 33 I ?0 blovs:/ 10.0c|m
345 | 15 & = 23] 30 35 I 50 blow/ 10.0cm
© < <l 50 36 . I I
36.0 SE | Y | 50 blow/ 5.0cm
N RS
Boring = 0.0-36.0 m
. f SO N
Disturbed sample (D S ' ,
[ Disturbed sample (D) /,— Clay o] sand Silty clay 2] Silty sand
E Undisturbed sample (UD) Silt Organic Clayey silt
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Spot Level Sketch Map of "Bangladesh Institute of Governance

Client ID No: Dhk/3557 & Management (BIGM)" Printing Scale 1:700
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Property Line J— A a&>Outer Side of 11 Wﬂ\\‘n
Boundary Inner Line
Building W
Semipucca
Tin Shed Homestead Area
Garden &
Canal 1 % Homestead Ared
Culer &
Road —
Road Divider — s o8
Footpath — <
Drainage Line Building:
0% 1180
Brick Wall N % Pigeon Waglail
Bamboo Fence Line / ///
Veranda //// NOTE
Electric Cable Line All Measurements are in Meter.
Toline 15qMeter = 10.7639 Sqft
1 Decimal = 435.6 Sqft.
Stair/Step
Water House NOTE TKata =720 Saft //
Septic Tank Al Measurement are in meter 1 Bigha 0 Katha g
Flag Stand SOB Pillar RL = 7.0754 (m) 1 Acre = 3.025 Bigha
Water Pup SOB Pillar ID= BV1-6194
Manhole SOB Pillar is Situated in the South-West of the
(VWi P Offce of National T.8 Control Project, T Dounoary
Drainage Pl Itis Infront of the Office and Right side of the -
M Pl B Entrance. Village: Sher-E-Bangla Nagar, = 6298.766 Sqm
el 1 Thana: Tejgaon, District: Dhaka. = 67799.353 Sqft TEGEND
Bas Valve = (SOB RL reference to all RL for this Project) = 155.646 Dec Wed 7‘ i
Tiaht Post (. Project BM-1 (RL): 6.8924 (m) = 94.166 Katha
e Project BM-2 (RL): 6.9414 (m) — 4.708 Bigh Plinth Level I
Electric Post © ) =4 igha 1 .
— 1556 Acres Electric Cable Heighf
Tree E Y —
Project Information Client Name Consultant Name Resource Personnel for this Project
Title: Digital Topographical Survey of ! Team Leader Co-Team Leader Deputy Team Leader
"Bangladesh Institute of Governance & Management (BIGM)
. L . PPN N Prof. Engr. Mrinal Kanti Barua .
Project Location:Plot: E-33, Agargaon Administrative Zone, B. Sc. in Technical Education (DU), BCS (Te al Education). Engr. Pulfllf Kanti Barua Engr. Razib Barua
Sher-E-Bangla Nagar, Agargaon, Dhaka 1207 Bangladesh Institute of Ex. Head of Civil Engineering Department, Poly Technique Institute, Banglz B. Sc. in Civil Engg. (DUET) B. Sc. in Civil Engg. (CUET)
Location Coordinate: Latitude - 23— 46' 24.6" N Governance & Management
) Longitude 90-22'21.1 (BIGM) Phone: +88 02 841 3873 CAD Engineer CAD Designer Urban & Regional Planner
Date of Survey: 24 to 26 October'2019 Mobile: +880 1755 608365
Date of Submission: 00 November2019 Fimail grihayan@gribayanbd.com
eb: www.grihayanbd.com
Total Area (Calculated) : 6298.766 Sqm Md. Rezaul Karim Khokon Engr. Md. Ali Ashraf Md. Shakib Hassan Elias Uddin
= G S]L R This is a Production of: 9 This is a licensed copy for use by (,;;’fzx[(vrjy u;nl,shou[z[ ot [;(";i;lplr?(j‘rﬁ;/al (f]zum[‘/:mhom m;rm ization.
. . ) . . v » o 90.p0 DLSU & UPGIS Unit. GRIFAYAN LTD. e digital copy is provided for development works of our clien.




Client ID No: Dhk/3557

Details Vegetation Sketch Map of "Bangladesh Institute of Governance

& Management (BIGM)" Printing Scale 1:700
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% Bamboo FENSE Line
o all —
quig Sige o2 L 77 : =
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. //// /// SemipuC Za Caropy— 200 *
Veranda o > = 7/ &
. N '@ ; A
S o o
X fao St £ L 2 fsn
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/% £ z Qpen Grount U o@\\ug% ,,m“/“‘”uxa' w
) // ) 2 2 CangPy=
2 B
P )
2:5% ;
m/% /é%g,// / |} Verandd 4// )
Boundary Wall Line / /,se'm/\n\\ L4 o
Property Ling [— /se\““ / —* — B &
Boundary Inner Line / ge:m\\v o IS
Building AL e gg
Semipucca /,\Na\\\-‘“a u\er i E
rain. =
Egrggs : . & Homestead Area
=
Canal | & Homestead Ared
ol —
Road —
Road Divider — K
Footpath — <
Drainage Line
Brick Wall
Bamboo Fence Ling Wagtail
Veranda NOTE
Electric Cable Line All Measurements are in Meter.
Tin Line nrrnanarnn 1Sq Meter = 10.7639 Saft
Stair/Step 1Decimal = 435.6 Sft
Water House IKalha =720 Sqt /
Septic Tank 1 Bigha Katha /
Flag Stand 1 Acre = 3.025 Bigha
Water Pump
rManho\g Total Land Boundary
gva"” Pi i Area Calculation
rama%e i
BM Pillar [ ] = 6298.766 Sqm
Gale — = 67799.353 Sqft
Gas Valve =1 = 155.646 Dec
Light Post [ = 94.166 Katha
Electric Post © = 4.708 Bigha
Tree E3 = 1.556 Acres
Project Information Client Name Consultant Name Resource Personnel for this Project
Title: Digital TOpD‘%rZIpthal Survey of ! Team Leader Co-Team Leader Deputy Team Leader
"Bangladesh Institute of Governance & Management (BIGM)' - -
. L - PPN N Prof. Engr. Mrinal Kanti Barua "
Project Location:Plot: F-33, Agargaon Administrative Zone, B. Se. in Technical Education (DU), BCS (Technical Education). Engr. Pulak Kanti Barua Engr. Razib Barua
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