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資料 1 - 1 

調査団員氏名、所属 
 
(1) 官団員 

氏名 担当業務 所属 

杉山 茂 総括 
JICA 産業開発・公共政策部 
次長兼資源・エネルギーグループ長 

森 淳希 計画管理 

JICA 産業開発・公共政策部 

資源・エネルギーグループ 

第一チーム 副調査役 

讓尾 進 総括 

JICA 産業開発・公共政策部 

資源・エネルギーグループ 参事役 

第一チーム 課長 

岡田 有加 計画管理 

JICA 産業開発・公共政策部 

資源・エネルギーグループ 

第一チーム 

武市 直己 JICA バヌアツ支所 JICA バヌアツ支所 支所長 

大原 克彦 JICA バヌアツ支所 JICA バヌアツ支所 企画調整員 

 
(2) コンサルタント団員 

氏名 担当業務 所属 

佐野 裕一 業務主任／電力開発計画 ㈱ニュージェック 

猿橋 崇央 副業務主任／土木計画 ㈱ニュージェック 

三村 正俊 水力機械設備／ 水力電気設備 ㈱ニュージェック 

伊藤 誠治 調達計画／積算 ㈱ニュージェック 

阿部 武司 施工計画／積算 ㈱ニュージェック 

上田 広和 
自然条件調査(地形/地質/水文）

／土木設計 
㈱ニュージェック 

小原 正宜 系統連系計画 ㈱ニュージェック 

古田 真三 建築計画 ㈱建設技研インターナショナル 

市川 峻平 環境社会配慮 ㈱建設技研インターナショナル 

古澤 直子 業務調整 ㈱ニュージェック 
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Deputy Team Leader／Civil

Eng ineering Planning

Construction Planning／Cost

Estimate
Environmental / Social Consideration

Natural Condition Survey (Geography, Geology,

Hydrology)／Civil Design

Mr. Takao SARUHASHI/

NEW JEC Inc.

Mr. Takeshi ABE/

NEW JEC Inc.

Mr. Shumpei ICHIKAW A/

CTII Ltd.

Mr. H irokazu UEDA/

NEW JEC Inc.

1 2019/2/14 Thu Haneda 22:00（ QF026） → Sydney 09:35

2 2019/2/15 Fri Sydney 11:55→ PortVila15:10（ QF375）

3 2019/2/16 Sat Meeting with Sub-contractor in Port Vila

4 2019/2/17 Sun Data collection

5 2019/2/18 Mon Data collection

6 2019/2/19 Tue
Port Vila 14:00 (NF208) - Luganville 15:00

Meeting with VUI, Sub-contractor (geolog ical investigation)

7 2019/2/20 W ed
Site Survey:  Instruction of Drilling points (PS, headtank,

waterway)

8 2019/2/21 Thu
Site Survey:  Instruction of Drilling points (W eir, Settling basin,

waterway)

9 2019/2/22 Fri
Meeting with VUI, DOL, PRV at Luganville and Site

Site Survey:  Instruction of Access Route survey

10 2019/2/23 Sat Site Survey:  Instruction of Drilling Points (waterway)

11 2019/2/24 Sun Luganville08:00 → PortVila08:50（ NF211）

12 2019/2/25 Mon Meeting with Sub-Contractor in Port Vila

13 2019/2/26 Tue Meeting/discussion with DOE

14 2019/2/27 W ed Meeting/discussion with DOE

15 2019/2/28 Thu Meeting and discussion with Sub-contractors

16 2019/3/1 Fri Meeting with JICA,  DOE

17 2019/3/2 Sat PortVila15:20（ NF010/QF376） →Sydney19:15, Sydney21:35

18 2019/3/3 Sun →Haneda05:00（ QF025）

19 2019/3/4 Mon
20 2019/3/5 Tue
21 2019/3/6 W ed
22 2019/3/7 Thu
23 2019/3/8 Fri
24 2019/3/9 Sat
25 2019/3/10 Sun
26 2019/3/11 Mon Tokyo Narita 19:30 → Brisbane 5:40 (QF062)

27 2019/3/12 Tue Brisbane 9:00 → PortVila 14:05 (AF377)

28 2019/3/13 W ed Meeting with JICA

29 2019/3/14 Thu Meeting with DOE & sub-contractor

30 2019/3/15 Fri Meeting with DEPC, DOL

31 2019/3/16 Sat Data Collection

32 2019/3/17 Sun Data Collection

33 2019/3/18 Mon Meeting with Sub-Contractor / Contract preparation

34 2019/3/19 Tue Meeting with DOW R

35 2019/3/20 W ed Meeting with DOF

36 2019/3/21 Thu Meeting with DEPC/ Contract preparation

37 2019/3/22 Fri Contract preparation

38 2019/3/23 Sat PortVila 17:10（ NF208） → Luganville18:00

39 2019/3/24 Sun Data Collection

40 2019/3/25 Mon Site Survey / Meeting with VUI

41 2019/3/26 Tue Site Survey

42 2019/3/27 W ed

Site Survey / Meeting with Sanma Environment and

Extension Office

Luganville 18:40 → Port Vila 19:30 (NF209)

43 2019/3/28 Thu Contract preparation

44 2019/3/29 Fri
Contract with sub-contractor for ESC survey /

Meeting with DOE & sub-contractor / JICA

45 2019/3/30 Sat PortVila 15:20 → Sydney 19:15 (QF376),  21:35 → KIX19:00（ QF034） →Sydney

46 2019/3/31 Sun → Haneda 5:00 (QF025) Sydney11:55→PortVila15:10（ QF375）

47 2019/4/1 Mon

48 2019/4/2 Tue

49 2019/4/3 W ed

50 2019/4/4 Thu

51 2019/4/5 Fri

52 2019/4/6 Sat

53 2019/4/7 Sun Reporting

54 2019/4/8 Mon
Site Survey : Instruction of laboratory testing

and investigation report

55 2019/4/9 Tue Luganville08:00（ NF211） → PortVila13:50

56 2019/4/10 W ed →Haneda05:15（ QF25） →Itami08:35

   VU I:    Vanuatu Utilities and Infrastructure Lim ited)

Date Day

Consultant

Site Survey : Supervision and Checking results

of drilling investigation

  M CCA:  M inistry of Climate Change Adaptation, Meteorology, Geo-Hazards, Environment,   DO E  : Department of Energy, MCCA,    DE PC : Department of Environmental Protection and Conservation, MCCA,

  DE PC : Department of Environmental Protection and Conservation, MCCA,

  M O L:   M inistry of Lands and Natural Resources,   DO L:  Department of Lands, MOL,   DO W R  : Department of W ater Resources, MOL,

  M ALFFB : M inistry of Agriculture, Livestock, Forestry, Fisheries and Biosecurity,  DO F : Department of Forestry, MALFFB

Abbrevia tion :   PS :   Power Station,  SS :  Substation,  TL : Transmission Line,  E SC : Environment and Social Consideration
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第 3 回現地調査 
 

COVID19 により渡航中止。国内から Web 会議（2020 年 10 月 8 日）で対応。 
 
 

Envi r onment al  / Soci al  Consi der at i on Remar ks

Mr .  Shumpei  I CHI KAWA/
CTI I  Lt d.

1 2019/9/25 Wed Tokyo Nar i t a 19: 55 → Br i sbane 5: 55 ( QF062)

2 2019/9/26 Thu
Br i sbane 8: 00 → Por tVi l a 11: 50 ( QF377)

Meet i ng wi t h JI CA,

3 2019/9/27 Fr i Meet i ng wi t h Sub-Cont r act er

4 2019/9/28 Sat

5 2019/9/29 Sun

6 2019/9/30 Mon Meet i ng wi t h DOE and Sub-Cont r act er

7 2019/10/1 Tue Meet i ng wi t h DOL

8 2019/10/2 Wed Pr epar at i on r epor t  wi t h Sub-Cont r act er

9 2019/10/3 Thu Pr epar at i on r epor t  wi t h Sub-Cont r act er  / Meet i ng wi t h DOE

10 2019/10/4 Fr i
Meet i ng wi t h JI CA,  DOE & Sub-cont r act or
Por tVi l a 21: 30 → Br i sbane 23: 30 ( QF378)

11 2019/10/5 Sat Br i sbane 9: 35 → Nar i t a 17: 55 ( QF061)

12 2019/10/6 Sun

Dat e Day Vanuat u Hol i day
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相手国関係者リスト 
 
気候変動適応・気象・地質災害・環
境・エネルギー・災害管理省 

Ministry for Climate Change Adaptation, Meteorology, Geo-
Hazards, Environment, Energy and Disaster Management (MCCA) 

Mr. Jesse Benjamin Director General 

エネルギー局 Department of Energy (DOE), MCCA 

Mr. Anthony Garae Director 

 Mr. Matthew Tasale Electrification Manager 

 Mr. Joseph Temakon Principal Sientific Officer (PSO), Urban Electrification 

 Mr. Gary Erick Principal Sientific Officer (PSO), Rural Electrification 

 Mr. David G Acting Director 

 Ms Elizabeth Sam Waiwai Administration Officer 

バヌアツ気象・地質災害局 Vanuatu Meteorology and Geo-Hazards Department(VMGD) , 
MCCA 

 Ms Melinda NATAPEI Acting Manager, Climate Division 

 Ms Esline Garabiti BULE Acting Director, Geo-Hazards Division 

環境保全局 Department of Environmental Protection and Conservation, 
MCCA 

Ms. Donna Kalfatak Director 

 Mr. Osborne Melenamu EIA Division 
Ms. Norma Tor Principal EIA Officer 

環境保全局サンマ州事務所 Sanma Environment and Extension office 

 Mr. Anaclet Philip Sanma Environment and Extension Officer 

 Mr. Kensly Micah Provisional Disaster Officer 

土地・天然資源省 Ministry of Land and Natural Resources (MLNR) 

土地局 Department of Lands 

Mr.Paul Gambetta Acting Director, Department of Water Resources (DWR) 

Mr. Jimmy Pierre Acquring Officer, Department of lands 

 Mr. Benuel Tabi Planning and Enforcement Officer, Department of Lands, Luganville, 
Santo Island 

 Mr. Manses Fatdal, Senior Lands Officer, Department of Lands, Luganville, Santo Island 

Mr. Phillip Koroba Surveyor North, Department of Lands, Luganville, Santo Island 

水資源局 Department of Water Resources (DWR) 

Mr. McCartney Agu Acting Director, Department of Water Resources (DWR) 
Mr. Erie Sami Manager Monitoring & Evaluation 

農業・畜産・林業・水産・検疫省 Ministry of Agriculture, Livestock, Forestry, Fisheries and 
Biosecurity (MALFFB) 

林業局 Department of Forestry 
Mr. Rexon Vira Director 

法務・コミュニティサービス省 Ministry of Justice and Community Services 

 Mr. Fredington Aru Principal Custom Land Officer, Custom Land Management Northern 
Provinces Office 

バヌアツプロジェクト管理室 Vanuatu Project Management Unit (VPMU), Prime Minister’s 
Office, Government of Vanuatu 
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 Mr. Johnson Wabaiat Wakanomune Program Director 

戦略的政策・援助調整局 Department of Strategic Policy Planning and Aid Coordination 
(DSPPAC), Prime Minister’s Office, Government of Vanuatu 

 Mr. Willie Pakoa Luen Head of Aid Coordination and Negotiation Unit 

インフラ・公益事業省 Ministry of Infrastructure & Public Utilities (MIPU) 

公共事業局 Public Works Department (PWD) 

 Mr. Junior George Shim  Acting Director 

事業運営民間企業 Vanuatu Utirities and Infrastructures (VUI) 

 Mr. Peter Allen General Manager 

 Mr, Rodolfo R. Fernandez JR.  Operations Supervisor 

 Mr. Job U. Pe  Electical Engineer 

 Mr. Kasso Kalmet Stock Controller 

公共事業規制庁 Utilities Regulatory Authority (URA) 

 Mr. John Obed Alilee Chief Executive Officer 

Mr. Davidson Seth Junior Auditor 

 Mr. Louis Vakaran Legal Manager 

 Mr. Junior Natu Engineering Officer 

Mr. Romney Harun Manager of Engineering & Consumer Division 

Mr. Marie Helene Barthelemy Office Manager – North Branch (Luganville) 

世界銀行 World Bank Vanuatu Office 

 Ms Leisande Otto Liaison Office 

国際移住機関 International Organization for Migration (IOM) 

 Mr. Lukasz Knuk Information manager for Displacement Tracking 

在フィジー日本大使館 Embassy of Japan 

大村 昌弘 特命全権大使 

羽田 貢由 参事官 

大平 弘太郎 二等書記官 

JICA フィジー事務所 Japan International Cooperation Agency, Cambodia Office 

大野 ゆかり 所長 

 堧水尾 真也 次長 

楜沢 里奈 所員 

JICA バヌアツ支所 Japan International Cooperation Agency, Cambodia Office 

 武市 直己 支所長 

 大原 克彦 企画調整員 
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面談先一覧 
 

No. 面談 
日時 面談先 面談者 

1 11 月 12 日 
9:00 

JICA 
FIJI Office 

 

JICA FIJI Office 
大野ゆかり所長、堧水尾真也次長、楜沢里奈所員 
JICA 
杉山茂次長、森淳希副調査役 

2 11 月 12 日 
9:30 

Embassyof Japan 
in Fiji 

フィジー大使館  
大村昌弘特命全権大使、羽田貢由参事官、大平弘太郎二等書記官 
JICA  
杉山茂次長、森淳希副調査役 

3 11 月 13 日 
13:30 

DOE, DOL, 
DEPC, VPMU 

Kick Off Meeting 
 

DOE Mr. David G、Mr. Matthew Tasale,  
VPMU Mr. Johnson Wabaat,  
Department of Environment, Mr. Osborne Melenamu 
Department of Lands, Mr. Jimmy Pierre, 
JICA 杉山茂次長、森淳希副調査役、 
JICA 武市バヌアツ所長、大原企画調整員  

4 11 月 13 日 
15:00 URA 

URA John Obed Alilee, CEO,  
Louis Vakaran,Legal Manager,  
Romney Harun, Manager ECCO 

JICA 杉山茂次長、森淳希副調査役 
JICA バヌアツ武市所長、Mr. Tabiaga, Ini Program Officer 

5 11 月 15 日 
9:00 VUI VUI, Mr, Rodolfo R. Fernandez JR. Operations Supervisor, VUI,  

JICA 杉山茂次長、森淳希副調査役 

6 11 月 15 日 
13:00 

VUI diesel power 
house 

VUI  Mr, Rodolfo R. Fernandez JR., Operations Supervisor 
JICA 杉山茂次長、森淳希副調査役 

7 11 月１6 日 

9：00 

DOE, 
Minutes of 
Discussion 

Mr. Jesse Benjamin, Director General, Ministry of Climate 
ChangeAdaptation, Meteorology, Geo-Hazards, 
Environment and Energy. 

Mr. Joseph Temalau, DOE  
JICA 杉山茂次長、森淳希副調査役 

8 11 月 19 日 

9：00 VUI Mr. Peter, Director,  Mr. Kasso Kalmet, VUI 
Matthew Tiasale, DOE 

9 11 月 23 日 

15：00 
VUI diesel power 

house 

Mr. Fernandez, Operations Supervisor,VUI 
 
 

10 11 月 26 日 

14：00 

Sanma 
Emergency 
Provincial 

Operation Center 

Mr. Lukasz Knuk, information manager for Displacement Tracking, 
IOM 
Mr. Kensly Micah, Provisional Disaster Officer, NDMO 
Mr. Gary from DOE 

11 11 月 27 日 

13：00 
VUI diesel power 

house 
Mr. Fernandez, Operations Supervisor, VUI        
Job U. Pe Electical Engineer, VUI 

12 11 月 27 日 

14：00 

Sanma 
environment and 
Extension office 

Mr. Anaclet Philip, Sanma Environment and Extension Officer 

13 11 月 28 日 

14：00 VUI Office 
Mr. Fredington Aru, Principal Custom Land Officer, Custom Land 
Management Northern Provinces Office.  
Mr. Kamlet Kasso, VUI 

14 11 月 30 日 

11：00 VUI head office Mr. Peter General Manager, VUI  

15 12 月 3 日 

8：30 DOE Mr. Anthony Garae, Director, DOE 

16 12 月 3 日 

10：30 
Climate Division, 

VMGD Ms Melinda Natapei, Acting Manager, Climate Division, VMGD 

17 12 月 3 日 

10：30 
Geo-Hazards 

Division 
Ms Esline Garabiti BULE, Acting Director, Geo-Hazards Division, 
VMGD 
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18 12 月 4 日 

10：30 

Office of 
Department of 

Water Resources 
(DWR) 

Mr. McCartney Agu, Office of Department of Water Resources (DWR) 

19 12 月 4 日 

13：30 
DOL,  

Luganville 

Dept of Lands, Luganville, Santo Island  
Mr. Benuel Tabi  
Mr. Mansu Fatdal,  
Mr. Phillip Koroba 
Mr. Matthew Tasale (DOE) 

20 12 月 4 日 

14：30 
VPMU Program 
Director’s Office 

Mr. Johnson Wabaiat Wakanomune, Program Director, VPMU,  
Mr. Willie Pakoa Luen, Head of Aid Coordination and Negotiation Unit, 
DSPPAC 

21 12 月 5 日 

10：30 

World Bank 
Vanuatu Liaison 

Office 
Ms Leisande Otto, Liaison Office, WB Vanuatu Office  

22 12 月 06 日 

9：00 
URA 会議 Port 

Vila John Obed Alilee, Davidson Seth, Louis Vakaran, Junior Natu, URA 

23 12 月 6 日 

14：00 

Public Works 
DepartmenPort 

Vila 
Mr. Junior George Shim ,Acting Director, Public Works Department 

24 12 月 6 日 
10:00 

Department of 
Lands, Port Villa 

 
Mr.Paul Gambetta, Acting Director, Department of Lands 
 

25 
2019 年 

2 月 25 日 

16：00 
DOE Mr. Anthony Garae, Director, DOE,  

Mr. Matthew Tasale, Electrification Manager 

26 3 月 1 日 

16：00 DOE Mr. Matthew Tasale, Electrification Manager 

27 3 月 1 日  
9：00 JICA 武市直己支所長、大原克彦企画調整員 

28 3 月 15 日 
14:00 土地局（DOL） DOL 

Mr. Paul Gambetta（Director of DOL） 

29 3 月 29 日 
15:00 

DOE 
 

DOE 
Mr. Matthew Tasale (Electrification Manager),  
Mr. Gary Erick (Principal Scientific Officer) 
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