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1. a7 FNOBE

1.1. AFud s FOER L FRE

NTT Za—F=THE (CLF, PNG) 1E, =2 —F =T BORESS=2—T U T U5,
=a—=TANT U RE, T U EAEEEDTZ 600 A5 EL2 PO STV DIEN, =
2a—F =7 BHROWUIRIC L Y ELERSE S TWD 72 E, ZORLWHIESEND, =a—F
=T BOWRREE D D WILEWE O NCHOBENL, 1 EAHR X OWIZEEIZE D S 2 21872V ik
DA TR Y | MR OV IR @) i b R TR L 7o T D,

2013 4E 7 HICHE SNT-EFASmEEE (NTS) TIXED 2050 410 g o038 EBERIG E1HH] 4
e U 7= SRR PRI D 72 D OB O RHIBER N ED BT\ D, 7 OFRIE TILikE gk 018 B
PEREDNER Y B DR O T- DI BB /2K E 2 R -3 L RE L EN TN D,

PNG D FEIEIT & 2 BUAFHis TEFH S, YLK T 2 FECUAEDO MO KU = 7
FARIZKHR R T2, [EORFE R ZRE S 2 72D b BUFIZENOBIE R » N T —27 0
REOFEHEZHNED TS MERSH D, Lo LR s, BEHEI O&E O — A #Eimg

(Department of Transport, LA T TDoTJ) 75 | #2531 (PNG Ports Corporation Ltd, 2A N TPNGPCLJ ) |
W EARZT  (National Maritime Safety Authority, LA TNMSAJ ) ZHOMBICRTEN TN D, &
BT, BEABESNTORWEEOF L E OBUFEENC b B S TOARVIRILIC 2> T
Do O X D IRRILTIHATE O EEATE DB S LR BRE T 17 A OBMIE & W o 7 10
ZTN5,

ZOBORZFER I 572012, BURFPHERBITEOBE U 72 BOR THESCHIN O #2855 =
CIIIERICEETH Y, ZOFT- /2 RE A I RNCED 5722 DoT E D AM B HE &
o TN 5,

ZDOX R AZ T, DoT I3k OMEREIRIL DT- O DBUREAEA L, BRE DRES M Eo7-9
OEMIINT AT, TN EERFCESE L~ Zha52F. JCA L. DoT L L=t~
nYxs heEETHIETAE L

1.2. Tuvxz7 FOEH

AK7r =7 MME, PNGiEE (DoT) & OEENFIHESE, DoT BB OWEBUR M O TE
B BmNCmb T2 2 L 2L T, A7a Y7 FOERRZREEIZROEBY Th 5,



NTT = a—F =7 [FEEEE TR OITERE b7 e =7 b
BT TE T s

O EALEEE
TaYxl hF—L A N—DORENRILZ U, PNG (28T A BB TN BT &

N5,

® Fuvxs FEE

DoT DSERRE., FHESEM., RN 215 5 PBATBER & L CTERTT 5720

DREIMRIE S D,

@ HfFSNDER

BRCR 1 S8R M OVEE & 7 Z — IR ORI & BAEASHREC S D,
AR 2 URBATBOAAT O FEARARR L e i L En D,
PR 3 ¢ PR TR DAL S, HfrEnd,

1.3. Tuvxs FOHIH
K7y =7 bOHBILYS Y] 2014~2016 -0 3 FEB O FE TRAIA L T\ 5, 2017 0 1 4EH]

DIER SDDY, ZOWIRIZSWIO 3FEDIEERHIF & LTHEX B, ZHUL2016 49 A7 HD
ElRFFEZ B2 (Joint Coordinating Committee . LAT [JCCJ) 235 JICC & L CRME S VR E X
Ni=b D THD, ZDIERO B H)TIRET TE O M5-S04 & HIZiED 5 2 LR 2013 45 5 H DB

TFBOR N A BT A > DEFAS @M (National Transport Strategy. LA T INTS]) (23-3< PNG @
PR 3 B OBE L DO MEOE 2 1ER T 57290 Th 5,
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2. aFFAEZRES (JCC)

ICCIIAT m Y =7 FOTTREMREERS & DA ST LTI ENT b D TH Y | S
ARENTITA 2 B S 4L, RERFHTBEMTHRES LD D TH D, ICC DEENITT vy =7
DFRPIOIAFEFHE 2 AR T 5 2 & REROERNEZ#ERTH 2L, 7ry =z hOBEHS
iz 528, TuYx DD BTN SN EEREICOWTERAZEZITH 2 &
ThDd, ICCIETr Y=y NEEH CTH D DT OEIIKE 2kl & L CED LA, JCC DA 3
— & L GEIIN-HEE DS 5,

JCC DAL N—[TIRD ELEY Th 5,
PNG ]

- First Assistant Secretary, Maritime Transport Division (also acts as Project Manager)
- First Assistant Secretary, Policy & Research Division Assistant Secretary, Maritime Transport
Division

- First Assistant Secretary, Rural Transport Infrastructure Development Division

- First Assistant Secretary, Maritime Security Division

- Representative from PNG Ports Corporation Ltd.

- Representative from National Maritime Safety Authority

- Representative from Foreign Aid Division, Department of National Planning and Monitoring
H A

- JICA7u Yz hEHE

- JICAPNG F#HT

- TEPNG HAKMERE (47— —& L THEHR)

JCCIZAFER D7 vy =7 MAMHIZ 9 RIBIE X d17=, Z D IJCC D H RS TR DR ITRT,

# 1 JCC DB FEE

A= [F%

S S e B S E
1) 45 om Mr. Kevin Luana - Work plan for the 1" year
14-H Deputy Secretary, DoT | - Recruitment of new staff
2014 4E Mr. Roy Mumu - Draft progress report 1% year
22) A8 | secretary, DoT - Counterpart fund for 2  year
Mr. Roy Mumu - Work plan for the 2™ year
24H 1(3) 47221 Secretary, DoT - Port Survey Program
d
2015 4F Mr. Roy Mumu - Draft progress report 2™ year
24) A2 | secretary, DoT - Counterpart fund for 3 year
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Mr. Roy Mumu - Work plan for the 3 year
1(5) 4 H20H | Secretary, DoT - Demarcation among the port related
organizations
3FH Mr. Kevin Luana » Revision of PDM
2016 4 2(6) 9A 7H Deputy Secretary, DoT | - Extension of the Project
Mr. Roy Mumu - Draft interim report 3" year
3(7) LLA24H | secretary, DoT - National Port Administration
Mr. Roy Mumu » Work plan for extension period
34H
1(8) 3H29H Secretary, DoT - Maritime Sector Reform
ST Mr. Roy Mumu » Draft completion report
2017 4 2(9) 11329 H | secretary, DoT - Overall review of the Project

%< DA BFHCTEBBRERNICC A A"—c X viThbhi-, 7uy=7 FistEted CES %

BATBOME & LT AR RS

FIHL IR o - #IE Y 7 2 — OFELHEN JCC TOERD L
Elpolz, JICCHEFFKIZ OWMEEDMBHEER 6 [T 5,
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3. yulxl hF—A

K7 "OTaY 7 NF—AIOWTIL, BT A ZTT A7 OIS LB R FEBOR
TFECEET A Bl A HIN LT & ) BRRE DD, v —s3— MR ER E 72
D T?‘%E.ff‘gé é hf:o

A2 N—F DoT DA L /3—"THER & 417= (Maritime Transport Division &V 4 4. Policy and

Research Division & ¥ 144, Rural Transport Infrastructure Development Division X ¥ 144),

Ful s NF—LA =, EAICAT e Y =7 MR, s LICEoEl R
BT 2 ENRRDODHNLTND, LLRRG, RTea1T . PNGPCL D) A L /=322 L C
W5, TPl hF—LA AR IT— 7 gy RS R TIEEICSIN L T\ 5,

DUTo7alzl hF—o0, 7ulc NETHOA L X—TH5,

2Vl hF—bAN—F

K4 e
1 | Mr. Manau Suu Maritime Transport Division, DoT
2 | Ms. Priscilla Ure Maritime Transport Division, DoT
3 | Mr. Sylvester Rokuman Maritime Transport Division, DoT
4 | Mr. Joseph Lelepo Maritime Transport Division, DoT
5 | Mr. Sent Raiya Policy and Research Division, DoT

Rural Transport Infrastructure Development
Division, DoT

Maritime Compliance Division

(Harbours Management Services), PNGPCL

8 | Mr. Vagi Eoima Infrastructure Division, PNGPCL

6 | Ms. Marion Kila

7 | Ms. Hane Kila
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4. a7 hOEREE
41. BRR 1 GBI RO 7 & — AR OAE & BN SN 3) (BT 35D
NE KR NEEIRR R
1) BENE

EZFPEITEBIZBT 5 DoT OFERCE(LICEH L T, a7 hF—L A 3 —0 Kk
BfRZEDTHLH Y70 7ny=7 "MIfEZBL CU—27 v a v 73 SN, 112
THIT—I v a v T OT—<EROFITRT,

#3 BRICETDIV—I v a vy TOERK

No. Bl fe[E] BifeE B T—
Overview
1 WS-1 201443 H6H s 4 A
2 | ws2 | 2014454416 %%%;mmmt
3 | Ws8 | 201448 130 %%W%ﬂg@m
Necessity of port data
4 WS-9 2014410 A1 H VTS R 0 0 A B
C D d F t (1
5 | Ws1l | 2014411 A 14 H Q%%ggm%ag”(; recast (1)
Cargo Demand Forecast (2) & (3
6 | WS-12 | 20144E11 A 17 H %%%%me)()()
7 | ws18 | 20154E8 f 7 H ('\gg?fg Port Planning
=]
IMO
8 WS-19 201549 H 30 H IMO & El 454
Environment of Port
Third Country Training
10 WS-20 2015410 H 14 H 58— [EHE OB B L7 S B,
Group Training in Japan
11 WS-20 2015410 H 16 H JCA £ FHRFHE T & L7 F,
World trend of Port Administration
12 WS-23 2015411 A6 H 3R D S 5 B D
Port Plan & Technical Practice
13 WS-24 2015411 A 18 H | Demarcation of Port Administration
WRIEGHEEE , ERISITEIC B D E O E
Maritime Conventions
14 WS-25 2015411 H 20 H i R [
15 | ws27 | 2016427 A6 R ;gggggww
Port-related laws in PNG
16 WS-29 201649 H 21 H PNG Ji7 B i
17 WS-30 2016 4£ 11 H 9 H | Laws for Governing Ports
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PRBATEL D T2 DA

Case Study Indonesia

A v KRR T OWIBITE

Type of Port Management

VSIS BROFESE

Master Plan & Industrial Development
VEVEEHiE & PEEBRYE

National Port Administration in PNG

PNG [EZ A TE

Crisis Management in Port Administration
PEBITBUZ T 2 farsE B

Policy Evaluation

S BOREHi

Development Policy and Nation-wide Transport
24 WS-45 | 2017 411 H 15 H | Network in Japan

HARDBIFBOR & ENfER Y hU—7
Summarization of the National Port
25 WS-47 | 2017 411 H 22 H | Administration

ERag-0)

18 WS-33 2017 %4 H5H

19 WS-35 2017 £ 4 A 10 H

20 WS-37 2017 -6 H 29 H

21 WS-39 20177 HT7H

22 WS-42 2017 -9 H 29 H

23 WS-44 | 2017410 H 13 H

2) REIRE

TnVxy bF— LA S—OWEE Y 7 7 — AR ORE & BB 5 MO B FHIIE
FICTET, ZHUIRTY =27 v a vy BT L7r Y =7 FF—L A =nb 0 L0 BARRY72
BRINAERT — 7 2 a v I TORRITKT 2 HRARBRLAREEL BN TV 5,

4.2. FRR 2 GBIBITEZAT S BEARR L N EShd) ([CET SEBNAEROTEBIRR
1) EEINE

R Ao B ECR THRIZ DWW COMBIIR 21 5 9 2 TRLE/HEBHIEE, HiBHIR, Bl
Gt WBHRELEOHER N Y — 7 v a vy T EE U U Thive, 40T —~DU—7 3 v 7R
vy MBS 71, PNGPCL 2V B2 15 HEIZ- DU T B O P /38 2 3BRAY 1
1ToTre £1-. WEBORTEOLBEE L L COMBAEEHNEEIIH S L TEsh-,

£ 4 BRR2BBHE)ICETIV—7 v a vy TOER

No. | B[] PrfE H T
1 | Ws3 | 2014447230 %%%fgi}f_j‘?g“;gg its purpose
2 WS-6 2014 457 A 16 A Fl’ao;"[K %asﬂ;g%t}%n in Japan
3 WS-15 | 201545 H 20 H ;’g; a;)s;;fé;%t%%r}; other countries
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<

Bt

THEE

Port Classification trial application to PNG

4| WS2L | 20154F10 16 B | o o skt pot e oyt
5 | WS26 | 201645 A 11 H %’%%Eg‘g%“ exercise
£ 5 BRE 2EBHENICET AV —I v a v S DOEE

No. BRfE =] Brfee 0 F—

1 | WS5 | 20144 54 70 %‘g‘gﬂ_ -

2 | Ws7 | 201447130 R %;%gej?go'ogies

3 | WS-10 | 2014411 4 12 A %gg;%‘;%awm

5 WS-38 20174 77 5 A ?Ee%ew of Port Statistics

6 | WS40 | 20174 7H 12 H f}%aff;gsﬁsg{‘)’j%work Flow

7 | ws-4l | 2017429 5 27 H :%i%%gg%‘gs“”ey

8 WS-43 2017 4510 A 11 H ?n;r;;ary of Port Statistics

# 6 RE2EBRB)ICETIV—I v a vy TOER

No. | BAfizE] e A B

2 | wso | 201101 1 | GO ROR Ve

£ 7 BRE2EBBEBREFR)NCETIV—Iva v TOER

No. | Pl A e

1 | Ws-9 | 20144104 1H %}%ﬁgeﬁt”c Survey

2 | ws4 | 201atp105 10 | Sy PG Methodologies

#x 8 R 2EBHREENE)CETIV—Iva v TOER

No. BRfE ] Brfee 0 F—
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1 WS-13 | 20154 4 A 15 H ig;;??;g;%;gz;?ninJapan

2 WS-16 | 20154 5 A 27 H IF??E]e%%eI;;p%m;rlltéo Guidelines

3| wsr | 20154 83 51 | Fon Tl Standerd

4 | Ws-22 | 20154114 41 %g%g%gggﬁmw

5 | WS25 | 20154 11 4 20 A %g%%g%ggmﬂ)

6 WS-28 | 20164 7 A 13 H ;;%Jég]l%g?; ?eronment etc

8 | WS34 | 20174 44 7H g&%ﬁﬂ‘ggﬁaﬂ of Cargo

9 | Ws36 | 20174 4 A 12 z%ﬂj%’fi%” Planning

10 | WS-46 | 20174E11 A 17 H %g?g;gjléﬂggggt Guideline

1 WS-48 | 2017411 A 24 H ?ﬁe;/éew of Criteria of Port Development
2  EEER

W DORITIZ T 0 27 FF—L A A2 L > THREDOW FIETERS N, #ITT
AW FEITEANAS ETOT =2 a vy 7 TEELEZARRIC LD DO TH D, BREHIE 21T
I D DHFREINT T B V2 7 NF— A A "— ) L HERBIETX TV A,

WRIBHEHE, T —7 ¥ a v T ORI RFPHICIE D BSOS S, FERRIC H A CRIFR
B DIFRINET 2 FE bR Sz, £, WERREOLOORELZ T —~<IZ LItV —7 v a
v IR EIBE S, £D 5 HO— D> TIIEERRREHEOH CIFFICHERER L > TV DHEE
BEREEHN 2 T —~ B S, 7Ry 2l T —LDRA NI =T v a v TONKE+
OyVCERARE LB LTz,

4.3. AR 3 (BBREROERFHRIPIE S, O Eh D) BT 2EBNEROVEEIRER
1) EEINE

K7y =7 FOHBIO—DITEBEOEE & U THREBIREMO D 5, B AR VLB
RAIEET 272012, BT 2 BFIA S 7 n v = 7 MIPIcE Sz, ERO
100 zi#z 2 MiE i DA A M L, BIREZER Lz, BRI OTMERITn =2 b
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IR IR SEEE U 7 B BRE O EIFCHh 5, 2017 FHIER MR HFIBINO T — & R 2 4£D
BHIeDIT~ 0T 3 )L DBNNGRA & Skt L7,

(2) REIRE

JICA HEFHZE3 PNG M EHFICHEERREICSM L-BRIiE T e Y= 7 hF— A A =3 — 4
— 7B CHRIBTRA 2 920 L 7=, 2017 45 H O~ &> 2 [alH OF#E TIE, JICA HfIZ O —Y]
DT TrY 2l FF =LA NR—DHTHRHEZ K ZE T, JICA HHZE & OIHFIEEE
HWUTRBRICE D, 7ry=e 7 FF—A A —DFENIM ELTnD, 7ryxs MFIC
26 HOBHFAEN T 27 FF =LA NR—DHTEBSN TS, TPy hF—LhA
Y N—DHTHMGHAE 21T - 7o iiB sk D— M A IR ORI,

£ 9 FuTxl FF—BRAUN—DOHRTHRTEE - S sk

Province P M ORI it FHAAFEA
Manus Lorengau 20154 6 H
West Sepik Vanimo 20154 6 H
Bougainville Buka 2015 4F 9 H
Western Daru, Kiunga 2015 4F 10 H
Central Kupiano and others 2016 4F 10 H
Madang Madang 20174 5H

44. I —

TuYrzy MIRHIZ3EO® I —EBE LT, I T—BEORMNIIAT Y =7 hORE
JIBREDIRENZ DN THI> TH H o720 PNG OB TE O fakEikz @b 7= 0 35 722 m
HHOBMRE 2 I —IiBfF9 5 2 &£ Th D, DoT. PNGPCL, NMSA, Department of National
Planning and Monitoring DBIHRIRE 7= B2 I F—2IE TH %,

1IEH ot 2 F—MEOBEAZIC L 5 H AR PNG O L Rt OB EICER Lz
LOTHD, 2 [EHOE I F—ITHBHRREEZ T —~IC LTS, WEORT 7 8 IHE IS
L0 WEOHBRRERNER SN, 3 BHOE I F—3ZnE TLilE- R Tl S
oo BLETIIT B 2V NF—LALNR—ZEID 0y = NORPBERINZ, F 25T
IRINVT 4 AH vy a VBT T, X3 A Mebid PNG OWIEBERIC OV TR RASH
L7z, HAREERE LD RS ZOSITHIE L, REETAV, Ft I F—id, SRR ZD
I, IR T,

10 F1[EE I F—DOBRESE

BilliENE

20148 H 20 H

10
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THEE

T
[ e Holiday Inn Port Moresby
No. | #EH AT
1 | Project Outline Mr. Michiharu Nose, JICA Expert

2 | Port Administration in Japan Mr. Eiji Tomida, JICA Expert
3 Function of Harbor Management Mr. Martine Ginyaru, Harbor Management
Services Services, PNGPCL
4 | Port Administration in PNG M_r. _C_harles Siniu, FAS Maritime Transport
Division, DoT
# 11 2[Rk I F—oREHE
PfEFH A 20154F5 A 22 A
B Gateway Hotel, Port Moresby
No. | BH A
1 | Port Development Policy M.r. _P_hllemon Maepa, Polocy & Research
Division, DoT
2 Port Development and Technical Mr. Tadahiko Kawada, JICA Expert
Standard
3 g:x:nal Development Policy and Mr. Akira Koyama, JICA Expert
4 | Port Administration in PNG M.r. _C_harles Siniu, FAS Maritime Transport
Division, DoT
x 12 H3EEIFT—OREEE
PRfEAEH H 2016 £ 6 A 27 H
[l e 1 Holiday Inn Port Moresby
Part | (Outcome of the Dot Capacity Building Project)
No. | @EH AR
1 | Port Inventory I\D/I(:.TManau Suu, Maritime Transport Division,
5> | Port Classification M.r. .S_ylvester Rokuman, Maritime Transport
Division, DoT
3 Lesson Learnt from Overseas Mr. Joseph Lelepo, Maritime Transport
Training Division, DoT
Part 1l (Panel Discusion on Port Policy in PNG)
No. | #EH AR

Initial Presentation

Mr. Sent Raiya, Policy & Research Division,
DoT

Panelist

Mr. Charles Siniu, FAS Maritime Transport
Divison, DoT

Mr. Sent Raiya, Policy & Research Division,
DoT

11
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Ms. Hane Kila, Harbor Management
Service,PNGPCL

Mr. Akira Koyama, JICA Expert

Moderator Mr. Michiharu Nose, JICA Expert

45. G v B —— N O¥gsHE

AT Z—r3— L OWRSMIHE S IR I 3 MBS L7z, £D 9 H 2 MR HAT, 1R T 4
VBTSN, T AHELIT T n Y =7 FF—A A" —bE I 5, 1HH (2014
) L 34EH (2016 4F) (X HARTHHED Bl S 417z, WHEAITHSIEE PO ORI B S kk~
IRk Lo, HOREPRIEE OB MIHEIZZ STV 5, WHEARIT B AROHUS iR T
MRy, i, BiR) ([2HITE . AAROF/NUEDOUIE iR D EEROFBETFIEIC OV TR,
24EH (2015 4F) IIH=EWHER 7 4 U BTt S Iz, 74 U BT PNG & BIlETH S
&N D HIBRI 72 56 & PNG 72 B3 BeMEd & 5 7o DITHHE SIS T T2, WHEAIL JICA FFAF &
& HITHRBUFAR O ERRRR(E4  (DOTC: Department of Transportation and Communications) <>~
74 U B HRE/NFE (PPA: Philippine Ports Authority) %36 L7z, BHEEIZA— B~ 7 #EER TR B
&\ (SBMA: Subic Bay Metropolitan Authority)) Tzt vt a VERO T, BEOZ—I 1
AR — 5 — L LB OF L « JEE 2B TEET N BT 2N TE T, SIHE
BIFRD LB TH D,

#& 13 5 1 EAHHHEORE

PAfEAEH A 2014 %10 H 4 H~19 H
B HAS
Al e
1 | Mr. Charles Siniu Maritime Transport Division, DoT
2 Ms. Priscilla Ure Maritime Transport Division, DoT
3 | Mr. Joseph Lelepo Maritime Transport Division, DoT
o | iy e

& 14 B=EHHEOHE

PRfEAEH H 20154F 6 H 28 H~ 7 /1 6 H
Prfee 74V
ARl FITIE
1 | Mr. Manau Suu Maritime Transport Division, DoT

12
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2 | Mr. Sent Raiya Policy & Research Division, DoT
3 | Mr. Joseph Lelepo Maritime Transport Division, DoT
4 | Ms. Priscilla Ure Maritime Transport Division, DoT
#& 15 52 RIAKHHEDBER
PRfEAEH A 2016 4F- 12 H 3 H~18 H
[ e 1 HA
Al FTe
1 | Mr. Sylvester Rokuman Maritime Transport Division, DoT
2 | Mr. Sent Raiya Policy & Research Division, DoT
3 | Ms. Marion Kila RyrgI_Transport Infrastructure Development
Division, DoT

4 | Mr. Vagi Eoima Infrastructure Division, PNGPCL

3 MIDFEMZRHE NS TR TER DU EEL 5 (TR T,

KEEOWIMHEIINZ . T a7 FF—h A " —O¥ AT JICA £FHE THEESE 2

EE | BT 5ENH T,

WIZJICA ££HHE & = DS nE 27,

# 16 JICALEMHESMEY X b

VA= WHES BRI SINE
A
s - 6 H 3~
R = :ﬁ‘
2 £F WVEBRAFE G 8 H 11 B Mr. Sylvester Rokuman
20054F | oo 10 H 12 A~ .
PES VS R 1A 21 B Mr. Sent Raiya
PRV BHFE ] 6 HS ; H~ Mes. Priscilla Ure
34EH 13 B
2016 4F (2017 4F)
VST R 1 1H15H~ Mr. Joseph Lelepo
3H3H

13
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5. TuPxy FEBEE EOBRE - TR - Z

5.1. Fulxl hF—bORER

TuYzg bF=AE, KT Y27 FOFEMICETZY . PLIREE ZEoTWD, TrY
=7 MF—A3, EEITEIC R D BORTFBUCBIT 2 B 2 ik 2 15 2 720, PNG I3 3=
KL TRWETN=T 3 V2 A TRE THR S, KA —3AT v Y =7 M Z#
CTHEPZRRLIZEDREN ZRIZTZ L3R5 TV D,

ImYx bF—LE AT rY =7 MIBRT 2 EEOME - #R 5 OE T ST
BY, FTH, MTD O OED 8 4 4 4 L 5% EDTnD, ZOftiZ, DoT OMLOER
35 24, PNGPCL 25 2 L OBENBIM L T\ 5, 20X 5 ICHRBITBUFR D 2 COMEE « &
R, A7uY s MG LT ZEBRROLENTWD, ZO7h, A7 a7 349
NMSA T3 LT, IR MO T vy =7 R F—L A =~ OSAN% RO TN D, NMSA St
MEZIUTE TR o727, BENEINMSA 72 LT/ vy hF—aniEd bl 7272 L JCC
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Date Time Activity Subject Remarks
28 June | 09:30 Move <OCDI>Depart Narita for Manila JL741
(Sun) -13:10
16:50 Move <PNG> Depart Port Moresby for Manila PX10
-20:10
21:00 Move <OCDI & PNG>Transfer to Hotel Hired Car
-22:00 Hotel: Summerset
Millenium
Macati*
29 June | 09:00- Move Move to DOTC Office Hired Car
(Mon) 10:00 Lecture National Port Administration in the | Mr.Enrico Ferre &
-12:00 Philippines (*refer to Document-1A) DOTC staffs
» Presentation of the port sector in PNG
» Presentation of DOTC
PM Discussion | Discussion on differences of national port
administration & making reports Hotel: as above
30 June | 09:00- Move Move to PPA Office Hired Car
(Tue) 10:00 Lecture Businesses of PPA (*refer to Document-1B) | Ms.Rola Marjorie
-11:50 » Presentation of the port sector in PNG etc.
» Presentation of PPA
11:50 Lunch Lunch Time Discussion & Break Hired Car
-13:30 Discussion Venue: TBD
13:30 Field Site Visit Hired Car,
-15:15 » ATI (Asian Terminals Incorporated) Arranged by PPA
» MICT (Manila International Container
Terminal) Hotel: as above
1 July 06:00 Move Move to SBMA office in Subic Bay Freeport | Hired Car
(Wed) -09:00 Zone
09:00 Lecture Businesses of SBMA  (*refer  to | Mr. Jomel Libut &
-11:50 Document-1C) Mr. Nolito Manuel
» Presentation of the port sector in PNG etc.
» Presentation of SBMA
11:50 Lunch Lunch Time Discussion & Break Hired Car,
-13:30 Discussion Venue: Sakura
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13:30 Field Site Visit Hired Car,
-15:15 » SBITC (Subic Bay International Container | Arranged by
Terminal) SBMA
» General Cargo Terminal
15:15 Move Move back to Manila Hired Car
-18:30 Hotel: as above
2 July 09:00- Move Move to PPA Training Center Hired Car
(Thu) 10:00 Lecture& | Visit to PPA Training Center Ms.Rola Marjorie
-11:45 Field etc.
11:45 Lunch Lunch Time Discussion & Break Hired Car
-13:30 Discussion Venue: TBD
13:30 Field Site Visit Hired Car,
-15:15 » North Harbor of Manila Port Arranged by PPA
Hotel: as above
3 July 07:00- Move Move to Port Management Office of PPA in | Hired Car
(Fri) Batangas
09:00 Lecture Role & business of Batangas Port PPA staffs
-11:30 (*refer to Document-1E)
» Presentation of the port sector in PNG
» Presentation of PPA
11:50 Lunch Lunch Time Discussion & Break Hired Car
-13:30 Discussion Venue: TBD
13:30 Field Site Visit Hired Car,
-15:15 > ATI Arranged by PPA
» Domestic Terminals
15:15 Move Move back to Manila Hired Car
-17:30 Hotel: as above
4 July All day Documentation / OFF Hotel: as above
(Sat)
5 July All day OFF
(Sun) 18:00- Move <PNG>Move to Airport Hired Car
21:25- Move <PNG>Depart Manila for Port Moresby PX11
6 July -05:00 Move <PNG>Arrive in Port Moresby PX11
(Mon) 14:25 Move <OCDI>Depart Manila for Narita JL742
-19:55
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Minutes of Meeting
for
the 1%t Joint Coordinating Committee (JCC)
of
The Project for Capacity Development of Department of Transport in Port Policy
and Administration in the Independent State of Papua New Guinea

The meeting was held on the 9" April, 2014, at the Conference room of Department of
Transport with the attendance of 15 members.
Members in attendance are listed in Attachment 1.
The meeting was chaired by Mr. Kevin Luana, Deputy Secretary (Technical Service) of
Department of Transport, who acted for the Project Director Mr. Roy Mumu.

At the beginning of the meeting, the chairman expressed his appreciation to JCC
members and expectation to the output of the Project.

The Work Plan of the Project was presented and explained by the JICA Experts for the
Project. After deliberation, the JCC members approved the Work Plan.

The pending issue for the implementation of the Project was reported and comments
were exchanged among the members. It is confirmed that PNG side would continue
their efforts for the earliest recruitment of the new staff to participate in the Project Team.
It is also confirmed that PNG side would take every possible efforts for the swift
realization of the Counterpart Fund for the Project.

All JCC members expressed their intention for continuous support and cooperation on
the Project.
Port Moresby, 9" April, 2014

VLS

Mr. Kevin Luana Mr. Michiharu Nose
Deputy Secretary (Technical Service) Team Leader
Department of Transport JICA Experts for the Project
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Participant List of The 1*! Joint Coordinating Committee
o™ April, 2014

(1) Chairperson
Mr.Kevin Luana (substitution)-Deputy Secretary-Technical Services

(2) Members

1) PNG Side
Mr.Charles Siniu - First Assistant Secretary, Maritime Transport Division, DoT
Mr.Sent Raiya (substitution)- Acting Assistant Secretary, Policy and Research
Division, DoT
Mr.Manau Suu - Assistant Secretary, Maritime Transport Division, DoT
Mr. Mathew Wowoi -First Assistant Secretary, Maritime Security Division, DoT
Mr.David Peter -Representative from PNG Ports Corporation Ltd.
Mr.Daniel Benoma -Representative from National Maritime Safety Authority
Mr.Dan Lyanda- Representative from Foreign Aid Division, Department of National
Planning and Monitoring

2) Japanese Side
JICA experts for the Project
Mr.Michiharu Nose
Mr.Seiichi Kawashima
Mr.Shintaro Nakamura
Mr.Yosuke Watano
Representative from JICA PNG Office
Mr.Shigeru Sugiyama
Mr.Yoshikazu Taniguchi
Mr.Naomasa Kugimoto
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Minutes of Meeting
for
the 2"Joint Coordinating Committee (JCC)
of
The Project for Capacity Development of Department of Transport in Port Policy
and Administration in The Independent State of Papua New Guinea

The meeting was held on the 19" November, 2014, at the Conference room of
Department of Transport with the attendance of 13 members.
Members in attendance are listed in Attachment-1.
The meeting was chaired by Mr. Roy Mumu, the Project Director.

At the beginning of the meeting, the chairman expressed his appreciation to JICA and
JICA Experts for the Project for their coordinated work with PNG side. He also
appreciated JCC members for the support of the Project during the 1* year.

The chairman disclosed the latest news that the counterpart fund budget for the
Project was approved in the 2015 National Budget.

The draft Progress Report of the Project (1* Year) was presented to the JCC members.
And the major activities of the 1% year were explained by the JICA Experts and Project
Team Members. After deliberation, the JCC members approved the draft Progress
Report.

All JCC members expressed their intention for continuous support and cooperation on

the Project.

Port Moresby, 19" November, 2014

2 75
# —

I:/Ir. Roy Mumu Mr. Michiharu Nose

Secretary Team Leader

Department of Transport JICA Experts for the Project
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Participant List of the 2nd Joint Coordinating Committee
19" November, 2014

(1) Chairperson
Mr. Roy Mumu — Secretary, Department of Transport

(2) Members

1) PNG Side
Mr. Charles Siniu - First Assistant Secretary, Maritime Transport Division, DoT
Mr. Robert Kaul — Rural Transport Infrastructure Development Division, DoT
Mr. Mathew Wowoni - First Assistant Secretary, Maritime Security Division, DoT
Mr. David Peter - Representative from PNG Ports Corporation Ltd.
Mr. Cyril Mudalige - Representative from National Maritime Safety Authority

2) Japanese Side

JICA experts for the Project
Mr. Michiharu Nose
Mr. Akira Koyama
Mr. Shintaro Nakamura
Mr. Yosuke Watano

Representative from JICA PNG Office
Mr. Shigeru Sugiyama
Mr. Daisuke Horikoshi
Mr. Naomasa Kugimoto

Embassy of Japan in PNG
Mr. Shinji Matsumoto
(Observer)
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Minutes of Meeting
for
the 1° Joint Coordinating Committee (JCC) of the 2™ Year
of

The Project for Capacity Development of Department of Transport in Port Policy and
Administration in the Independent State of Papua New Guinea

The meeting was held on the 22" April, 2015, at the Conference room of Department of Transport
with the attendance of 20 members. Members in attendance are listed in Attachment 1.
The meeting was chaired by Mr. Roy Mumu, the Project Director.

At the beginning of the meeting, the chairman expressed his appreciation to JCC members’ support
during the 1% year and expectation to the continuous support in order to achieve the planned output

of the Project.

The Work Plan for the second year of the Project was presented and explained by the JICA Experts
for the Project who highlighted the local port survey as one of core activities of the second year.

Additional explanation was provided by the JICA Experts for the use of port inventory and referred
to the drafting of Ports Classification of PNG under the port governing system.

Comments were exchanged among the members regarding fundamental administrative structure of
nation-wide port system, and members are equally shared the view that the government needs to
take initiative in regulating the national port development.

After deliberation, the JCC members approved the Work Plan.

All JCC members expressed their intention for continuous support and cooperation on the Project.

Port Moresby, 22" April, 2015

-1 -
e 7
5 ~
P
I-\'. —
.

s
Mr. Roy Mumu Mr. Michiharu Nose
Secretary Team Leader
Department of Transport JICA Experts for the Project
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Participant List of the 1st Joint Coordinating Committee of the 2™ Year
22nd April, 2015

(1) Chairperson
Mr. Roy Mumu — Secretary, Department of Transport

(2) Members

1) PNG Side
Mr. Kevin Luana — Deputy Secretary (Technical Service), Department of Transport
Mr. Charles Siniu - First Assistant Secretary, Maritime Transport Division, DoT
Mr. Gabi Haoda - First Assistant Secretary, Policy & Research Division, DoT
Mr. Philimon Maepa — Assistant Secretary, Policy & Research Division, DoT
Mr. Sent Raiya — Principal Policy Officer (Water), Policy & Research Division, DoT
Mr. Scott Arikapu - Principal Policy Officer (Land), Policy & Research Division, DoT
Mr. Robert Kaul — Rural Transport Infrastructure Development Division, DoT
Mr. David Peter - Representative from PNG Ports Corporation Ltd.
Mr. Vagi Eoima - Representative from PNG Ports Corporation Ltd.
Mr. Patrick Korowa - Representative from National Maritime Safety Authority
Mr. Casper Auntari — Representative from Department of National Planning & Monitoring
Ms. Moale Daure - Representative from Department of National Planning & Monitoring
Mr. Dan Lyanda - Representative from Department of National Planning & Monitoring
Mr. Hideo Kobayashi - Representative from Department of National Planning & Monitoring

2) Japanese Side
JICA experts for the Project
Mr. Michiharu Nose
Mr. Tadahiko Kawada
Representative from JICA PNG Office
Mr. Shigeru Sugiyama
Mr. Daisuke Horikoshi
Ms. Maki Okusasa
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Minutes of Meeting
for
the 4" Joint Coordinating Committee (JCC)
of
The Project for Capacity Development of Department of Transport in Port Policy
and Administration in The Independent State of Papua New Guinea

The meeting was held on the 25" November, 2015, at the Conference room of
Department of Transport with the attendance of 10 members.
Members in attendance are listed in Attachment-1.
The meeting was chaired by Mr. Roy Mumu, the Project Director.

At the beginning of the meeting, the chairman expressed his appreciation to JICA and
JICA Experts for the Project for their coordinated work with PNG side. He also
appreciated JCC members for the support of the Project during the 2nd year.

The draft Progress Report of the Project (2™ Year) was presented to the JCC members.
And the major activities of the 2™ year were explained by the JICA Experts and Project
Team Members. It was reiterated that continuous supply of counterpart fund is an
indispensable prerequisite for the success of the Project.

After deliberation, the JCC members acknowledged and approved the contents of the
draft Progress Report.

All JCC members expressed their firm intention of continuous support and cooperation
towards the final year of the Project in 2016.

Port Moresby, 25" November, 2015

A

= = g = - i
Mr. Roy Mumu Mr. Michiharu Nose
Secretary Team Leader

Department of Transport JICA Experts for the Project
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Participant List of the 4th Joint Coordinating Committee
25" November, 2015

(1) Chairperson
Mr. Roy Mumu — Secretary, Department of Transport

(2) Members

1) PNG Side
Mr. Charles Siniu - First Assistant Secretary, Maritime Transport Division, DoT
Mr. Sent Raiya — Policy and Research Division, DoT
Mr. Robert Kaul — Rural Transport Infrastructure Development Division, DoT
Mr. David Sovo Aussell - Representative from National Maritime Safety Authority

2) Japanese Side
JICA experts for the Project
Mr. Michiharu Nose
Mr. Akira Koyama
Mr. Tadahiko Kawada
Representative from JICA PNG Office
Mr. Shigeru Sugiyama
Ms. Maki Okusa
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Minutes of Meeting
for
the 1% Joint Coordinating Commiittee (JCC) of the 3rd Year
of
The Project for Capacity Development of Department of Transport in Port Policy and
Administration in the Independent State of Papua New Guinea

The meeting was held on the 20th April, 2016, at the Conference room of Department of Transport
with the attendance of 11 members. Members in attendance are listed in Attachment 1.
The meeting was chaired by Mr. Roy Mumu, the Project Director.

At the beginning of the meeting, the chairman expressed his appreciation to JCC members’ support
during the 1% and 2™ years and his expectation of the continuous support for the 3 year which is the
last year of the Project.

The Work Plan was presented and explained by the JICA Experts for the Project who went through
the salient points of the project activities of the 3 year, including final round of port facility survey
and training in Japan.

Comments were exchanged among the members regarding the needs of clear demarcation among
the organizations related to maritime administration of PNG. Members are equally shared the view
that the technical assistance under the Project would make valuable contribution to the capacity
building of the maritime-related organization of the country.

After deliberation, the JCC members approved the Work Plan.

All JCC members expressed their intention of continuous support and cooperation to bring the
Project to the successful goal at the end of the year.

Port Moresby, 20" April, 2016

A

Mr. Roy Mumu Mr. Michiharu Nose
Secretary Team Leader
Department of Transport JICA Experts for the Project

42



NTT = a—R=T EEHE BT R IR T 7 Y= 7 b
ST T

Participant List of the 1st Joint Coordinating Committee of the 3rd Year
20th April, 2016

(1) Chairperson
Mr. Roy Mumu — Secretary, Department of Transport

(2) Members

1) PNG Side
Mr. Charles Siniu - First Assistant Secretary, Maritime Transport Division, DoT

Mr. Philimon Maepa — Assistant Secretary, Policy & Research Division, DoT

Mr. Sent Raiya — Principal Policy Officer (Water), Policy & Research DiviSion, DoT
Mr. David Peter - Representative from PNG Ports Corporation Ltd.

Mr. Dan Lyanda - Representative from Department of National Planning & Monitoring

2) Japanese Side

JICA experts for the Project
Mr. Michiharu Nose
Mr. Tadahiko Kawada
Mr. Seiichi Kawashima
Mr. Katsuyasu Miura

Representative from JICA PNG Office
Ms. Maki Okusa
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Minutes of Meeting
i for
the 2nd Joint Coordinating Committee (JCC) of the 3rd Year
of
The Project for Capacity Development of Department of Transport in Port Policy and
Administration in the Independent State of Papua New Guinea

The meeting was held on the 7th September, 2016, at the Conference room of Department of
Transport with the attendance of 10 members. Members in attendance are listed in Attachment 1.
The meeting was chaired by Mr. Kevin Luana, Deputy Secretary (Technical Service) of Department
of Transport, who acted for the Project Director Mr. Roy Mumu,

(Opening Remark)
The chairman of the meeting, Mr. Luana, expressed his appreciation for the activities of the project
and expects meaningful discussion for the future of the project by the JCC members.

(Remarks by Chief Representative of JICA PNG)

Mr. Toyama referred to the ongoing discussion regarding institutional change in the maritime sector
and mentioned that JCC’s decision on the disposal of the project is critical for JICA to determine their
mind for the future of the project.

(Proposal by the project manager)
The project manager, Mr. Siniu, submitted following two proposals for the consideration of the JCC
members regarding the project.
a) Revision of the Project Design Matrix (PDM) as submitted for the alignment with the actual
project activities and for the easy reference for the project evaluation
b) Extension of the Project for another one year (2017) to assist DoT’s efforts for their establishment
of port administration structure by way of further enhancement of the capacity building activities.

(Discussion and Decision by JCC members)

Comments were exchanged among the members regarding the proposals
After due deliberation, the JCC members approved the revision of PDM and the Proposal of
extension of the Project period.

44



ST T = a3 = 7 (WS T TR 7 2 Y= 7 b

EH T TS E

(Closing Remark)

The chairman of the meeting, Mr. Luana, thanked for the sincere discussion and expressed his

expectation of continuous support and cooperation by the JCC members.

(o -

Mr. Kevin Luana
Deputy Secretary (Technical Service)
Department of Transport

Port Moresby, 7" September, 2016

(L

¥

Mr. Michiharu Nose
Team Leader
JICA Experts for the Project
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Participant List of the 2nd Joint Coordinating Committee of the 3rd Year
7th September, 2016

(1) Chairperson
Mr. Kevin Luana — Deputy Secretary (Technical Service), Department of Transport

(2) Members

1) PNG Side
Mr. Charles Siniu - First Assistant Secretary, Maritime Transport Division, DoT

" Mr. Sent Raiya — Principal Policy Officer (Water), Policy & Research Division, DoT
Mr. Manau Suu — Assistant Secretary, Maritime Transport Division, DoT
Mr. Mathew Wowoni — First Assistant Secretary, Maritime Security Division, DoT

2) Japanese Side
JICA experts for the Project
Mr. Michiharu Nose
Mr. Seiichi Kawashima
Représentative from JICA PNG Office
Mr. Takashi Toyama
Mr. Daisuke Horikoshi
Ms. Maki Okusa

Embassy of Japan (Observer)
Mr. Shinji Matsumoto

46



NTT = a—F =7 [HERE LT B CTBRE )7 m P =2 b

EH T TS E

Minutes of Meeting
for
the 3rd Joint Coordinating Committee (JCC)
of the third year
of
The Project for Capacity Development of Department of Transport in Port Policy
and Administration in The Independent State of Papua New Guinea

The meeting was held on the 24™ November, 2016, at the Conference room of
Department of Transport with the attendance of 12 members.
Members in attendance are listed in Attachment-1.
The meeting was chaired by Mr. Roy Mumu, the Project Director.

At the beginning of the meeting, the chairman expressed his appreciation to JICA and
JICA Experts for the Project for their coordinated work with PNG side. He also
appreciated JCC members for the support of the Project during the 3rd year.

The chief representative of JICA PNG Office emphasized the significance of the
Project and conveyed his expectation for continued co-operation among the party
involved in the Project.

The draft Progress Report of the Project (3rd Year) was presented to the JCC
members. Progress of the major activities of the 3rd year was explained by the JICA
Experts. Another presentation was made by one of the Project Team Members to show
the progress of their study regarding the National Port Administration.

Discussion was made among the JCC members on the progress of the project in
conjunction with on-going discussion regarding implementation of National Transport
Strategy (NTS).

After deliberation, the JCC members acknowledged the work done and approved the
contents of the draft Progress Report.
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All JCC members expressed their firm intention of continuous support and cooperation
towards 2017.

Port Moresby, 24" November, 2016

-

P2l — & 7
Mr. Roy Mumu Mr. Michiharu Nose
Secretary Team Leader
Department of Transport JICA Experts for the Project
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Participant List of the 3rd Joint Coordinating Committee
Of the third year of the Project
24" November, 2016

(1) Chairperson
Mr. Roy Mumu — Secretary, Department of Transport

(2) Members

1) PNG Side
Mr. Charles Siniu - First Assistant Secretary, Maritime Transport Division, DoT

Mr. Gabi Haoda - First Assistant Secretary, Policy & Research Division, DoT

Mr. Sent Raiya — Policy and Research Division, DoT

Mr. Manau Suu — Assistant Secretary, Maritime Transport Division, DoT

Mr. Joseph Kunda - First Assistant Secretary, Rural Transport Infrastructure
Development Division, DoT

Mr. Sylvester Adema —Maritime Security Division, DoT

2) Japanese Side
JICA experts for the Project
Mr. Michiharu Nose
Mr. Ryuichi Kuwajima
Mr. Akira Koyama
Mr. Tadahiko Kawada
Representative from JICA PNG Office
Mr. Takashi Toyama
Ms. Maki Okusa
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Minutes of Meeting
for
the 1% Joint Coordinating Committee (JCC) of the Extended Period
of

The Project for Capacity Development of Department of Transport in Port Policy and
Administration in the Independent State of Papua New Guinea

The meeting was held on the 29th March, 2017, at the Conference room of Department of Transport
with the attendance of 12 members. Members in attendance are listed in Attachment 1.
The meeting was chaired by Mr. Roy Mumu, the Project Director.

The Work Plan was presented and explained by the JICA Experts for the Project who went through
the salient points of the project activities of the extended period, stating the background of the
decision of JICA and DoT for one year extension. It was emphasized that the Project will assist DoT’s

effort of establishing national port administration scheme through capacity building activities during
the period.

Comments were exchanged among the members regarding the activities of the Maritime Reform
Working Group which is currently undertaking the institutional reform program of maritime sector
including national port administration. Members were of the opinion that the development of the
maritime reform should be carefully watched due to importance of the subject and the Project could
make valuable contribution to it by the capacity building activities.

After deliberation, the JCC members approved the Work Plan.

All JCC members expressed their intention of continuous support and cooperation to bring the
Project to the successful goal at the end of the period.

Port Moresby, 29" March, 2017

2 4 7
Mr. Roy Mumu Mr. Michiharu Nose
Secretary Team Leader
Department of Transport JICA Experts for the Project
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Participant List of the 1st Joint Coordinating Committee of the Extended Period
29th March, 2017

(1) Chairperson
Mr. Roy Mumu — Secretary, Department of Transport

(2) Members

1) PNG Side
Mr. Kevin Luana — Deputy Secretary (Technical Service), Department of Transport
Mr. Charles Siniu - First Assistant Secretary, Maritime Transport Division, DoT
Mr. Mathew Wowoni — First Assistant Secretary, Maritime Security Division, DoT
Mr. Manau Suu — Assistant Secretary Maritime Transport Division, DoT
Mr. Sent Raiya — Principal Policy Officer (Water), Policy & Research Division, DoT
Mr. Steven Aisi — Representative of PNG Ports Corporation Ltd.

2) Japanese Side
JICA experts for the Project
Mr. Michiharu Nose
Mr. Ryuichi Kuwajima
Mr. Tadahiko Kawada
Representative from JICA PNG Office
Mr. Yoshihiko Chujo
Mr. Daisuke Horikoshi

Embassy of Japan (Observer)
Mr. Mitsugu Yachidate
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Minutes of Meeting
for
the 2nd Joint Coordinating Committee (JCC)
of the Extended Period
of
The Project for Capacity Development of Department of Transport in Port Policy
and Administration in The Independent State of Papua New Guinea

The meeting was held on the 29" November, 2017, at the Conference room of
Department of Transport with the attendance of 13 members. Members in attendance
are listed in Attachment-1. The meeting was chaired by Mr. Roy Mumu, the Project
Director.

At the beginning of the meeting, the chairman expressed his appreciation to JICA and
JICA Experts for the Project for their coordinated work with PNG side. He further added
his expectation of Government's support on port infrastructure development and that the
transport sector will be in better position when the National Port Administration
framework is put in place.

The chief representative of JICA PNG Office emphasized the significance of the
Project and conveyed his appreciation for the support of the Project throughout the
period.

The salient points of the Draft Project Completion Report were presented by the Team
Leader to the JCC members. Achievements of the Project were explained in details.
Another presentation was made by the Project Team Members to explain what they
learnt from the Project.

The certificales were presented to all the Project Team Members as a proof of
successful passing of the achievement test.

A report was presented by the Project Manager, Mr. Siniu, to the Chairman regarding
the institutional reform of PNG port sector, clarifying the roles and responsibilities that
should be taken by DoT.
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Discussion was made among the JCC members on the outcome of the project and
future shape of port administration scheme in PNG.

After deliberation, the JCC members acknowledged the achievement of the Project
and approved the contents of the draft Project Completion Report.

In closing the last JCC of the Project, all the members equally expressed their
appreciation on the work done by the Project through the years.

Port Moresby, 29" November, 2017

27

”~ r'd =
Mr. Roy Mumu Mr. Michiharu Nose
Secretary Team Leader
Department of Transport JICA Experts for the Project
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Participant List of the 2nd Joint Coordinating Committee of the Extended Period
29th November, 2017

(1) Chairperson
Mr. Roy Mumu - Secretary, Department of Transport

(2) Members

1) PNG Side
Mr. Kevin Luana — Deputy Secretary (Technical Service), Department of Transport
Mr. Charles Siniu - First Assistant Secretary, Maritime Transport Division, DoT
Mr. Gabi Haoda — First Assistant Secretary, Policy & Research Division, DoT
Mr. Manau Suu — Assistant Secretary Maritime Transport Division, DoT
Mr. Whilliam Manoi — Acting First Assistant Secretary, Rural Transport Infrastructure
Development Division, DoT
Ms. Judith Raka - Representative from PNG Ports Corporation Ltd.
Mr. Dan Lyanda — Representative from Department of National Planning & Monitoring

2) Japanese Side
JICA experts for the Project
Mr. Michiharu Nose
Mr. Akira Koyama
Mr. Tadahiko Kawada
Representative from JICA PNG Office
Mr. Takashi Toyama
Mr. Ryosuke Watanabe
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News Letter
No.1
T/May/2014

The 1% Joint Coordinating Committee
(JCC) was held on the 9™ April, 2014, at the
Conference room of Department of Transport
with the attendance of 15 members.

The meeting was chaired by Mr. Kevin

Team Leader. After deliberation, the JCC
members approved the Work Plan.

All JCC members expressed their intention
for continuous support and cooperation on

the Project.

Luana, Deputy Secretary (Technical Service)
of Department of Transport, who acted for
the Project Director Mr. Roy Mumu.

At the beginning of the meeting, the
chairman expressed his appreciation to JCC
members and expectation to the output of the

Project.

The Work Plan of the Project was presented
and explained by MrNose, JICA Experts

Workshop (WS) was held as follows:

Date | WS No. Tutor Subject

6-Mar 1 WS Koyama Port Administration(1)
16-April | 2™ WS Nose Port Administration(2)
23-April | 3“WS Nakamura | Port Governing System(1)
30-April 4" WS | Kawashima | Port Inventory(1)

7-May | 5™WS | Nakamura | Port Statistics(1)

Each WS was presented and explained for about
lhour and the project team members were asked the
question and comments to tutor.

We hope that Our WS made all project team
members master the basic knowledge of Port
Management.

Our next stay is from 12/July to 23/August. During

our stay, Seminar on National Port Administration

will be held on 20/August and we do Field Work in Port Moresby.
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News Letter

The SEMINAR on NATIONAL PORT
ADMINISTRATION was held on the 20"
August, 2014, at the Kumul Room in Holiday
INN Port Moresby with the attendance of
approximate 40 participants including some
media for the purpose of informing
port-related stakeholders in the country of
current situations in the world and PNG and
sharing issues surrounding the PNG port
sector.

At the beginning of the seminar, Mr. Luana,
the Acting Secretary of Transport, gave the
opening remark with expectation for this
project, and the outline of the project was
presented by Mr. Michiharu Nose, JICA
experts Team Leader. Then, Mr. Eiji Tomida
lecture on Port

provided the keynote

Administration in Japan and other nations.

Workshop (WS) and Field Work (FW) were held as follows:

No.2
21/Aug/2014

After that, two presentations were made by
persons concerned in PNG. One was Mr.
Ginyaru of PNGPCL. He provided us the
current roles and issues of the corporation.
The other was Mr. Siniu, the project manager,
FAS of Maritime Transport Division, DOT
(MTD). He provided roles of MTD and
current issues and challenges for the future.

in these

had great interests
and Q&A

vibrant with discussions.

Participants

presentations, sessions  were

Date WS/FW Tutor Subject
16-July 6™ WS Nakamura | Port Governing System(2)
30-July 7" WS Nakamura | Port Statistics(2)
06-August | 1*FW Nose Port Moresby(PNGPCL)
13-August | 8" WS Nose Port Administration(3)

We welcomed new members of the project team who have high motivations for

it e 5 RN

learning.

Each WS has progressed on several occasions, and the project team members have

obtained the basic knowledge on port administration and other policy tools in stages.
We also conducted field work to inspect port facilities for the first time at PNGPCL in
Port Moresby. This site inspection aims to compiling port inventory, and will be done in

maritime provinces around the country after this.
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No.3
17/0ct/2014
FOLLOW-UP and CATCH-UP  mainly for new members of the project team

workshops were held in addition to the
originally scheduled Work Shop (WS) and
Field Work (FW). Follow-up workshop
(FWS) aims at

management of the new port

efficient and practical
inventory
system in PNG. Team members reviewed the
data collected through field work and take
necessary measures to increase the accuracy

of the inventory, i.e. additional collection and

clarification of data.

who joined the team last July.

The 1 CWS gave an overview of port such
as (i) various aspects of DoT officials relating
to port activities, (ii) public/private activities
and transaction in port area, and (iii) role of
public organizations.

In the 2™ CWS, an overview of vessels such
as dimension, tonnage and type was given.
For the 3™ CWS, “project evaluation” was
selected as the subject. A method to analyze a
project including the terms used for financial
evaluation such as “discount rate”, “present
value” , "net present value” and “ FIRR”, etc.
was introduced to the team.

Participants were assigned homework in
order to acquire a deeper understanding on

project evaluation.

Workshop (WS) and Field Work (FW) were held as follows:

Date WS/FW Tutor Subject
17-September | 2™ FW Kawashima | Steamships Shipping/Bismark Shipping
18-September | 2™ FWS Kawashima | Follow-up Workshop on 2™ FW
23-September 1¥ CWS Azuma Comprehensive Understanding on Port
24-September 3 FW Kawashima | Avenell Engineering Systems (AES)
25-September | 3" FWS Kawashima | Follow-up Workshop on 3" FW
26-September 2 Cws Azuma Comprehensive Understanding on Vessels
01-October o WS Azuma Port Governing System (4), Port Inventory (2), (3)
02-October 31 CWS Azuma Basic Understanding on Project Evaluation
08-October 4" FW Kawashima | Motukea International Port
09-October 4" FWS Kawashima | Follow-up Workshop on 4" FW
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News Letter

The counterpart training in Japan was held
from 4™ to 18" October, 2014. Various lectures
regarding port management and other issues were
given to the 4 trainees.
The observation tour of Tokyo Port and
Yokohama Port were programed. The trainees

also made a trip to Oita and Hakata, located in

Kyushu Island, to study the actual management of

No.4
20/Nov/2014

medium and small size port facilities in Japan.

In the end of the training, accomplishment
report was presented by the trainees. Trainees
have identified the issues of PNG and expressed
the awareness of importance of acquiring basic
knowledge regarding port administration in

the accomplishment report.

The 2™ Joint Coordinating Committee (JCC)
was held on the 19" November, 2014, at the
Conference room of Department of Transport
with the attendance of 13 members. The meeting
was chaired by Mr. Roy Mumu, the Project
Director. At the beginning of the meeting, the
chairman expressed his appreciation to JICA and
JICA Experts for the Project for their coordinated
work with PNG side. He also appreciated JCC
members for the support of the Project during the
1* year. The draft Progress Report of the Project
(1* year) was presented to the JCC members. And

the major activities of the 1 year were explained

by the JICA Experts and Project Team members.
Afier deliberation, the JCC members approved the
draft Progress Report.

All JCC members expressed their intention for

continuous support and cooperation on the Project.

T RN

Workshop (WS) and Field work (FS) has progressed on several occasions, and the project

team members have obtained the basic knowledge on port administration and other policy

tools in stages.
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Newsletter

The Second Year of the Project was launched at
the 3™ Joint Coordinating Committee (JCC) held
on 22™ April. Major activities of the 2" year were
explained by the JICA Experts at the JCC, and the
Work Plan was deliberated upon and approved by
the JCC members. Field work to collect
information on port facilities will be extended to
several provinces such as Morobe and East Sepik,
while Workshops will be continually conducted.

Utilizing the experience and know-how acquired

during surveys conducted with the JICA Team,

The

SEMINAR
ADMINISTRATION was held on the 22™ May,

on NATIONAL PORT
2015, at the Gateway Hotel. Mr. Mumu of the
Project Director, the Secretary of Transport, told
the more than 30 participants of his expectations
for this project and the importance of developing
administrative capacity in his opening remarks.

Three speakers made presentations related to

“Port Development”, the theme of the seminar. Mr.

Meapa, the Assistant Secretary of Policy and
Research Division of DoT, discussed transport

policy related to the maritime sector in PNG

No.5
12/Jun/2015

the project team will attempt to conduct port
surveys by themselves in some provinces.

The third country training in the Philippines is
also planned from June 28th to July 5th. The
participants are expected to learn about port
administration, management and operation in the
Philippines, which is an archipelago country
similar to PNG and has achieved economic
growth which PNG aims to emulate by 2030 in

the Development Strategic Plan.

which is described in the National Transport

Strategy (NTS), and Mr. Kawada, a JICA expert,

discussed technical standards which are vital for
building quality infrastructure. Mr. Koyama, a
JICA expert, delivered the keynote lecture on
“National Development Policy and Ports” by
introducing Japan’s experience. During the
seminar, many lively discussions were held. For
instance, the officials of other aid agencies
remarked on issues which should be addressed in
PNG, while the current problems in the PNG port

sector were discussed by local stakeholders.
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The  First Joint  Coordinating
Committee (JCC) of the Third Year of the
Project was held on 20™ April, 2016 at the
Conference room of the Department of
Transport. The meeting was chaired by Mr. Roy
Mumu, Project Director, Secretary, Department
of Transport.

At the beginning of the meeting, the chairman
expressed his appreciation to JICA and JICA
Experts for their coordinated work with the
PNG side in the Project for last two years. He
also expected that the knowledge and skill
acquired in the three years training would be
utilized in the next phase.

Field Work to collect information on port
facilities has been extended to Kimbe and
Rabaul in West and East New Britain Province.
The data and information acquired from the

Kimbe POrtPNG PCL)

No.6
25/May/2016

After the major activities of the 3rd year project
were explained by the JICA Experts, the
participants engaged in a lively discussion on
port administration in PNG. In addition, the
original Work Plan was approved by the JCC
members.
% 'I.S"‘ﬂ'

survey are compiled in a database of DoT as a
Port Inventory which will be utilized for
various purposes. The survey on 100 port
facilities has been completed.

The Workshop of Port Governing System
was held on 11"™ May, 2016. Contents and issues of
the last two years were reviewed and the procedure
of setting and analyzing data with a general index
for port classification among declared ports in
PNG was presented as a trial case. After
presentations, a lively discussion was held on the
port governing system in PNG. Seven project
members participated in the workshop.
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The 3rd Seminar on National Port
Administration was held on the 27th July, 2016,
at the Holiday Inn Hotel. Around thirty
participants from DOT, DNPM, PNGPCL,
NMSA, private port operators and so on
attended the seminar.

His Excellency Mr. Morio Matsumoto, the
Ambassador of the Japanese Embassy in PNG,
made an address, in which he mentioned that
Japan to PNG’s
development through the assistance efforts of
JICA.

had been contributing

Mr. Roy Mumu, the secretary of DOT and the
project director, and Mr. Takashi Toyama, chief
representative of the JICA office in PNG made
opening remarks, in which they stressed the
importance of the maritime sector and capacity
development in port sector.

This seminar was conducted slightly different
from the previous two seminars. As this would
be the last seminar in the project, the Team had
the counterparts play a greater role.

In the first part of the seminar, three members
of the project team made presentations to
explain the outcomes of the project. Topics of
their presentations were “Port Inventory™, “Port
Classification™, “Lesson Learnt from Overseas
Through  the  presentations,
everybody recognized actual outcomes of the
project.

Training”.

No. 7
16/September/2016

In the second part of the seminar, a panel
discussion on port policy was conducted.

Main of
institutional framework for executing national
port administration related to the National
Transport Strategy (NTS) which had become a
hot issue among agencies concerned. Four
panelists were selected from MTD and PRD of
DOT, PMGPCL and the Team and the Team
leader of the project acted as a moderator.

theme the discussion was an

Before starting the discussion, Mr. Sent Raiya
of PRD made an initial presentation on DOT’s
basic stance on NTS. Every panelist pointed out
the importance of the maritime sector and ports
in PNG and stressed the need to clarify the
roles of MTD in order to execute national port
administration. Lively discussions between
panelists and the floor were conducted.

This seminar seemed to be a trigger for staff of
MTD and PRD of DOT to reconsider the future
institutional framework for executing national
port administration. In this sense, this seminar
was very fruitful and meaningful.

peel 10 07 27 11529
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The 2" Joint Coordinating Committee (JCC)
of the Third Year of the Project was held on 7"
September, 2016 at the Conference room of the
Department of Transport with the attendance of
10 members.

As the project comes nearer to the end in the end
of the third year (2016), the Committee was called
upon on ad hoc basis to discuss the future of the

project.

No.8
19/Sep/2016

The proposals were made for the revision of the
Project Design Matrix (PDM) and for the
extension of the project for one year (2017).

Comments were exchanged among the members
regarding the proposals. After the deliberation,
JCC members agreed to approve the revision of

PDM and the proposal of extension of the project

period.

The Local Port Survey is one of the major
activities of the project. Physical data of port
infrastructure have been collected in order to
establish the National Port Inventory which forms
fundamental part of port policy measures and
tools. The project carried out extensive survey at
various ports and port facilities located in the 15
maritime provinces of the country.

This time, the survey team composed of 3 project
team members and 2 Japanese experts made a trip
to Lihir Island in New Ireland Province on

13"/15" September, 2016.

Gold mining is a dominant industry in the island
and thorough survey of the port facilities were
carried out with the cooperation of Newcrest
Mining Company, the operator of the gold mine.
In addition to the mine port facilities, the team
visited local jetties utilized by local residents and

several other locations.
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Newsletter
No.9
15/Sep/2017

The 1* Joint Coordinating Committee (JCC) of the Extended Period of the Project was held on 20t
March, 2017 at the Conference room of the Department of Transport with the attendance of 12 members.

Comments were exchanged among the members regarding the activities of the Maritime Reform
Working Group which is currently undertaking the institutional reform program of the maritime sector
including national port administration. Members
were of the opinion that developments related to
maritime reform should be carefully monitored due
to the importance of this subject and that the
Project could make valuable contribution to it by

the capacity building activities. ~After deliberation,

the JCC members approved the Work Plan.

The schedule and subjects of Workshops (WS) are shown in the table below.

Date WS No. Lecturer Subject

5-Apr | 33"WS | Mr. Kuwajima | National Port Administration (18)

7-Apr 34" WS | Mr. Kawada Criteria for Port Development (8)
10-Apr | 35" WS | Mr. Kuwajima National Port Administration (19)
12-Apr | 36" WS | Mr. Kawada Criteria for Port Development (8)
29-Jun | 37" WS | Mr. Koyama National Port Administration (20)
5-Jul 38" WS | Mr. Mikami Port Statistics (5)
7-Jul 39" WS | Mr. Koyama National Port Administration (21)
12-Jul | 40" WS | Mr. Mikami Port Statistics (6)

Our next stay is from September 24th to October 14th. During the Team’s stay, 4 Workshops will be
held, additional Field Work in Rabaul will also be conducted. In addition, the survey team (comprised of
the project team leader, 4 project team members and 3 Japanese experts) will visit Rabaul in East New
Britain Province from October 2™-5" to survey new facilities as well as others surveyed previously. After

the port survey, three young project team members will complete the National Port Inventory.
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Newsletter
No.10
10/0ct/2017

The schedule and subjects of Workshops (WS) are shown in the table below.

Date WS No. Lecturer Subject
27-Sep | 41" WS | Mr. Mikami Port Statistics (7)
29-Sep | 42™ WS | Mr. Suzuki National Port Administration (22)

Presentations during each WS lasted about 1 hour. Mr. Mikami introduced the instructions for the data
collection on ports and harbors. Mr. Suzuki explained the port Business Continuity Plans (BCP) using
some short movies. After those presentations, lively discussions were held among participants on the

above subjects.

Additional Field Work was conducted during the first week of October. The survey team (comprised of
the project team leader, 4 project team members, local DoT member and 3 Japanese experts) visited
Rabaul in East New Britain Province. We conducted a port survey of 11 facilities including a new facility.

We were able to grasp the current situation as well as the survey results.
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News Letter
No.11

31/January/2018

After four years of activities, the JICA project has been completed. Project team members were able to
acquire knowledge on port policies and administration, as well as grasp the current status of the port
facilities in the country through surveys of ports and harbor facilities in Maritime Provinces and creating a
port inventory. Project team members are expected to utilize the knowledge and skill acquired in the project
in port administration of the country. In the last work at Port Moresby, four workshops and the last JCC
meeting were held.

Workshop took place in the second and third week of November. The contents of WS are shown i the
table below.

Date No. Lecturer Subject

Development Policy and Nation-wide Transport

15-Nov. | 45thWS | Mr. Koyama )
Network in Japan

17-Nov. | 46thWS | Mr. Kawada Construction Management Guideline

22-Nov. | 47thWS | Mr. Koyama Summarization of the National Port Administration
Review of Criteria of Port Development Carried Out on the
Past Workshop

24-Nov. | 48thWS | Mr. Kawada

The 2nd Joint Coordinating Committee (JCC) of the Extended Period of the Project was held on
29™ November, 2017 at the Conference room of the Department of Transport. The meeting was chaired by
Mr. Roy Mumu, Project Director, Secretary, Departinent of Transport.

At the beginning of the meeting, the chairman expressed his appreciation to JICA and JICA Experts for
their coordinated work with the PNG side over the entire project period.

Team leader of JICA experts explained noteworthy
points of the Draft Project Completion Report and
achievements of the project. Discussion was made
among the JCC members on the outcome of the
project and future shape of port administration
scheme i PNG. After deliberation, the JCC
members acknowledged the achievement of the
project and approved the contents of the draft
Project Completion Report.

With kind regards
OCDI
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Port Facilities Visited (as of October 25, 2017)
nu?netr)i:rl ?nuemat;irport visited date name of port facility remark
1 POM 1 | Aug6,2014 | PNGPCL Port Moreshy gj’é”ﬁ”,\:‘gy
2 2 Sep 17, 2014 Steamships Shipping Wharf, POM
3 3 Sep 17, 2014 Bismark Shipping Wharf, POM
4 4 Sep 24, 2014 Avenell Engineering Systems, POM
5 5 Oct 8, 2014 Motukea International Port, POM
6 Madang |1 |Nov3,2014 | PNGPCL Madang ij’é”ﬁ”,\rl\g’
7 2 Nov 3, 2014 Lutheran Shipping Wharf, Madang
8 3 Nov 3, 2014 Sigma Wharf, Madang
9 4 Nov 4, 2014 RD Fishery, Vidar Port
10 5 Nov 5, 2014 Ramu Nickel Company, Basamuk Port
11 6 Nov 6, 2014 Monpi Cocoa Export, Madang (Kulili)
12 7 Nov 6, 2014 Sumukar District Wharf, Madang
13 8 Nov 6, 2014 Simoi Wharf, Madang
14 9 Nov 6, 2014 Cassell Agency Wharf, Madang
15 10 | Nov 6, 2014 Steamships Wharf (ex Bismark), Madang
16 11 | Nov 6, 2014 Binnan Wharf, Madang (Biabi)
17 12 | Nov 6, 2014 Rooke's Marine Jetty, Madang
18 13 | May 16,2017 | MTS Marina PNG PT Survey
19 14 | May 17,2017 | Madang Club Marina
20 15 [ May 17,2017 | Jia Hao Wharf (ex Jant Wharf)
21 16 | May 18, 2017 | Kubugam Wharf
22 Kavieng 1 May 13, 2015 | PNGPCL Kavieng, New Ireland Province “(]j)llzn:_iu’\rl\g)y
23 2 May 13, 2015 | NFA Jetty (owned by NIP Governmemt)
24 3 May 13, 2015 | Hearly (Hilly) Wharf (owned by NIP Government)
25 4 May 13, 2015 I(f:ll\;iénlguzgc;\r:;r;cial Government Wharf
26 5 May 14, 2015 | NFC Jetty (owned by NFA)
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27 May 14, 2015 | Lakuramau Jetty (owned by )
28 May 14, 2015 | Konos Jetty (not exist)
29 May 15, 2015 | Taskul Wharf Jetty
30 May 15, 2015 | Enelava Jetty
31 Lae June 1,2015 | PNGPCL Lae, Main Port, Morobe Province ‘(];lzniiu’\rl\g)y
32 June 1,2015 | PNGPCL Lae, Tidal Basin
33 June 2,2015 | PNG Taiheiyo Wharf
34 June 2,2015 | Bismark Maritime Wharf
35 June 2,2015 | South Sea Lines (Lae Builders Wharf)
36 June 3,2015 | Freabelle Fishing Wharf
37 June 3,2015 | Asiawe Wharf (ENB Port Services, ex Lutheran)
38 June 3,2015 | Manasu Wharf (Nasfund, ex Lutheran)
39 June 3,2015 | Lae Yacht Club
40 Lorengau June 16, 2015 | PNGPCL Lorengau, Manus Province PNG PT Survey
41 June 15, 2015 | Naruse Wharf (Manus Provincial Government)
42 June 15, 2015 | Momote Wharf (Manus Provincial Government)
43 June 16, 2015 | Loda Wharf, Lombrum (PNGDF)
44 June 16, 2015 | NFA Jetty, Lombum (PNGDF)
45 Vanimo June 15, 2015 | PNGPCL Vanimo, West Sepik Province PNG PT Survey
46 June 15, 2015 | Vanimo Forest Products Wharf
47 June 16, 2015 Daunda Log Pond
48 June 16, 2015 Bewani Forest Products Jetty
49 June 17,2015 | D.D. Investment Ltd Log Pond
50 June 17, 2015 | Border Interntional Ltd Log Pond
51 Oro Bay July 30,2015 | PNGPCL Oro Bay, Oro (Northern) Province Jc();rllzt fL};rl\\/le(;l)
52 Namatanai Aug 10, 2015 | Namatanai Wharf, New Irealnd Province géni?:u[\rj\(/;)y
53 Aug 10, 2015 Labur Wharf
54 Aug 11, 2015 Huris Wharf
55 Aug 11, 2015 | Kalili Wharf (Central New Ireland LLG)
56 Buka Sep 2&4, 2015 | PNGPCL Buka, Bougainville PNG PT Survey
57 Alotau Sep 22,2015 | PNGPCL Alotau, Milne Bay Province Joint Survey

(JE + PNG)
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58 2 Sep 22, 2015 Masurina Timbers Jetty (not in use)
59 3 Sep 23, 2015 Nako Marine Centre Jetty
60 4 Sep 23, 2015 Cheong Jetty
61 5 Sep 23, 2015 NFA Jetty (not exist)
62 6 Sep 23, 2017 East Cape Jetty (not exist)
63 7 Sep 24, 2015 Alotau Provincial Government Wharf
64 8 Sep 24, 2015 Alotau International Hotel Jetty
65 9 Sep 24, 2015 Alotau Market Jetty
66 10 [ Sep 24,2015 Alotau Enterprise Jetty
67 Wewak |1 | Oct6,2015 | PNGPCL Wewak, East Sepik Province géniiu,\rl\g)y
68 2 Oct 6, 2015 Turubu Log Port
69 3 Oct 6, 2015 NFA Jetty
70 Aitape 1 Oct 7, 2015 PNGPCL Aitape, West Sepik Province géniiu[\rj\(/;)y
71 West.ern 1 Oct 27, 2015 Kiunga Port, Western Province PNG PT Survey
Province
72 2 | Oct27,2015 | OTML Wharf (Ok Tedi), Kiung
73 3 Oct 29, 2015 PNGPCL Daru
74 Kiriwina 1 Nov 11, 2015 Losuia Jetty, Milne Bay Province “(]j)llzn:_iu’\rl\g)y
75 2 Nov 11, 2015 | Kaibola Jetty
76 Alotau 3 Nov 13, 2015 | Nawae Construction Jetty, Milne Bay Province
77 4 Nov 13, 2015 | Driftwood Resort Jetty
78 Misima 5 Nov 15, 2015 Misima Jetty, Milne Bay Province
79 6 Nov 15, 2015 | Daibobo Jetty (not in use)
80 7 Nov 15, 2015 Misima Gold Mine Port
81 Rabaul 1 | Apr27,2016 | PNGPCL Rabaul, East New Britain Province ij’é”iiu,\rl\g)y
82 2 Apr 27,2016 Coastal Wharf
83 3 Apr 27, 2016 Toboi Wharf (not in use)
84 4 Apr 27, 2016 Rabaul Yacht Club Jetty
85 5 Apr 28, 2016 Takubar Wharf, Kokopo (Agmark Shipping)
86 6 Apr 28, 2016 Raburua Wharf (R&A Marine Services)
87 7 Apr 28, 2016 Provincial Government Wharf
88 8 Apr 28, 2016 Kute Wharf
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89 9 Apr 28, 2016 Puma Oil Wharf
90 10 | Apr 29, 2016 Rabaul Shipping Wharf
91 11 | Apr 29, 2016 Island Shipping Wharf
92 12 | Apr 29, 2016 Kulau Lodge Wharf (not in use)
93 13 | Apr 29, 2016 Tokunar Wharf
94 14 | Apr 29, 2016 CPL Wharf
95 15 | Apr 29, 2016 Vunapope Jetty, Kokopo (not in use)
96 16 | Apr 29, 2016 Kurakakaul Fyel Bunker Dolphin/Pier (not in use)
97 17 | Oct5, 2017 Kabakaul Jetty (not in use)
98 Kimbe 1 | May4,2016 | PNGPCL Kimbe, West New Britain Province géniiu,\rl\g)y
99 2 May 4, 2016 WNBP Government Jetty
100 3 May 4, 2016 Malama Jetty
101 4 | May4,2016 | KBSA Jetty
102 5 May 5, 2016 Liamo Reef Resort Jetty
103 6 May 5, 2016 Buluma Wharf (Stetin Bay Lunber)
104 7 May 5, 2016 Walindi Resort Jetty
105 8 May 6, 2016 Ulamona Jetty
106 9 May 6, 2016 Bialla Port (Hargy Oil Palm)
107 |Lsi|2: q 1 Sep 13, 2016 Londolovit Jetty, New Ireland Province géni?:u[\rj\(/;)y
108 2 Sep 13, 2016 Newcrest Mine Wharf
109 3 Sep 13, 2016 Palie Catholic Mission Wharf
110 Cent_ral 1 Oct 24, 2016 Kupiano Wharf, Central Province PNG PT Survey
Province
111 2 Oct 25, 2016 Hood Lagoon Jetty
112 3 Oct 26, 2016 Gabagaba Jetty
113 4 Oct 27, 2016 Tahira Jetty
114 5 Oct 27, 2016 Loloata Jetties
115 6 Oct 28, 2016 Sunset Village Resort Jetty

Total 115 - 7 (not in use) - 3 (not exist) = Total 105
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Number of Facility
(1) Mooring (2) Port (3) Cargo (4) Passenger | (5) Storage (6) Port (7) Port Mgnt. Drawing photos
Location CN Name of Port IN/OUT| RN Facilities Transport Fac. | Handling Fac. Fac. Fac. Service
115 194 28 38 11 61 19 36 115 117
Southern Region 32
1 CP  |Central Province 7 0 0 0 0 0 0 0 0 0
4|Ravuvu Wharf IN 1 8 1 1 0 0 1 0 1 1
105|Kupiano Wharf ouTt 2
106|Hood Lagoon Jetty ouTt 3
107|Gabagaba Jetty ouT 4
108|Tahira Jetty ouTt 5
109|Loloata Jetties ouT 6
110|Sunset Village Resort Jetty ouT 7
2| GP |Gulf Province 0 0 0 0 0 0 0 0 0 1
3| MBP |Milne Bay Province 17 26 2 5 0 7 2 4 16 1
Alotau 53|PNGPCL Alotau IN 1 2 0 0 0 3 0 1 1 1
54(Masurina Timbers Jetty IN 2 1 1
55[Nako marine Centre Jetty IN 3 1 1 0 0 0 0 0 1 1
56|Cheong Wharf IN 4 1 0 0 0 0 0 0 1 1
57 NFA Jetty IN 5 1
58 East cape Jetty ouT 6 1
59|Alotau Provincial Gov't Wharf IN 7 9 1 5 0 3 2 3 1 1
60|Alotau International Hotel Jetty ? 8 2 0 0 0 1 0 0 1 1
61|Alotau Market Jetty ? 9 1 0 0 0 0 0 0 1 1
62 |Alotau Enterprise Jetty ? 10 1 0 0 0 0 0 0 1 1
72|Nawae Constructon Wharf (Model) ? 11 2 0 0 0 0 0 0 2 1
73|Driftwood Resort Jetty ? 12 1 0 0 0 0 0 0 1 1
Kiriwina Island 70|Lousia Jetty ouT 13 1 0 0 0 0 0 0 1 1
71|Kaibola Jetty ouT 14 1 0 0 0 0 0 0 1 1
Misima Island 74|Misima Wharf ouT 15 3 0 0 0 0 0 0 2 1
75|Daibobo ouT 16 1
76(Misima Gold Port ouT 17 1 0 0 0 0 0 0 1 1
4| NCD |National Capital District 4 13 8 15 8 11 8 9 15 1
POM 1|PNGPCL POM IN 1 8 8 8 8 8 8 8 8 1
2|Steamships POM IN 2 1 0 0 0 0 0 0 5 1
3|Bismark Shipping Wharf IN 3 1 0 7 0 3 0 1 1 1
5|Motukea International Port IN 4 3 0 0 0 0 0 0 1 1
5 OP Oro Province 1 2 0 2 1 1 0 1 1 1
Oro Bay 47|PNGPCL Oro Bay IN 1 2 0 2 1 1 0 1 1 1
6/ WP |Western Province 3 5 0 1 0 0 0 0 3 1
Kiunga 67|Kiunga Town Wharf ouT 1 2 0 0 0 0 0 0 1 1
68|0TML Wharf-Kiunga (OK TEDI) ouT 2 2 0 1 0 0 0 0 1 1
Daru 69|PNGPCL Daru IN 3 1 0 0 0 0 0 0 1 1
Momase Region 35
7| ESP |East Sepik Province 3 7 0 0 0 0 0 0 4 1
Wewak 63|PNGPCL Wewak IN 1 4 0 0 0 0 0 0 3 1
64|Turubu Log Port outT 2 1 0 0 0 0 0 0 0 1
65|NFA Jetty ouT 3 2 0 0 0 0 0 0 1 1
8| MADP |Madang Province 16 27 9 4 1 11 2 3 16 1
Madang 6|PNGPCL Madang IN 1 5 0 0 0 4 2 1 1 1
7|Lutheran Shipping Port Facilities IN 2 3 0 0 0 0 0 0 2 1
8|Sigma Construction Port IN 3 1 1 0 0 1 0 0 1 1
9|RD Fishing Port IN 4 1 2 1 0 5 0 0 3 1
10|Basamuk Port IN 5 1 1 2 1 0 0 1 1 1
11 |Kulili Cocoa Export Wharf IN 6 3 0 0 0 0 0 0 1 1
12|Sumbkar District Wharf IN 7 1 1 0 0 0 0 0 1 1
13|Simoi Shipping Wharf IN 8 3 1 0 0 0 0 0 1 1
14 |Cassell Agencies Wharf IN 9 1 1 0 0 0 0 0 1 1
15|Steamships Shipping Wharf IN 10 1 1 1 0 1 0 0 1 1
16|Biabi Wharf IN 11 1 1 0 0 0 0 1 1 1
17|Rooke's Marine Jetty IN 12 4 0 0 0 0 0 0 1 1
111|Madang Club Mariners IN 13
112 |[Kubugam Jetty ouT 14 1
113 |JIA HAO Wharf IN 15 1 0 0 0 0 0 0 1 1
114|MTS Marina IN 16
9| MORP |Morobe Province 9 24 1 1 1 19 1 6 10 1
Lae 27|PNGPCL Lae IN 1 7 0 0 1 18 0 5 2 1
28|Lae Tidal basin IN 2 1 0 0 0 0 0 0 0 1
29(|Taiheiyo Cement Wharf IN 3 1 1 1 0 1 1 1 2 1
30|Bismark Maritime Wharf IN 4 2 0 0 0 0 0 0 1 1
31|South Sea Lines Wharf IN 5 1 0 0 0 0 0 0 1 1
32|Frabelle Fishing Wharf IN 6 3 0 0 0 0 0 0 1 1
33|Asiawe Wharf IN 7 1 0 0 0 0 0 0 1 1
34|Namasu Wharf IN 8 1 0 0 0 0 0 0 1 1
35|Lae Yacht Club Marina IN 9 7 0 0 0 0 0 0 1 1
10| WSP |West Sepik Province 7 9 1 1 0 5 1 6 8 1
Aitape 66|PNGPCL Aitape IN 1 1 0 0 0 0 0 1 1 1
Vanimo 41|PNGPCL Vanimo IN 2 2 0 0 0 0 0 0 2 1
42|Vanimo Forest Product Wharf IN 3 2 1 1 0 1 1 1 1 1
43|Daunda Log Port (Amanab56) IN 4 1 0 0 0 1 0 1 1 1
44|Bewani Palm Oil Jetty ouT 5 1 0 0 0 1 0 1 1 1
45|DD Investment Ltd. Log Port ouT 6 1 0 0 0 1 0 1 1 1
46|Boarder Int'l Ltd. Log Port ouTt 7 1 0 0 0 1 0 1 1 1
New Guinea Islands Region 48
11| AROB |Automonous Region of Bougainville 1 3 1 2 0 1 1 1 1 1
|Buka 52|PNGPCL Buka IN 1 3 1 2 0 1 1 1 1 1
12| ENBP |East New Britain Province 17 30 1
Rabaul 77 |PNGPCL Rabaul IN 1 2 3 1 1 1 1
78|Coastal Shipping Wharf IN 2 3 3 1 1 1
79|Toboi Wharf IN 3 1
80|Rabaul Yacht Club Marina IN 4 2 1
81|Agmark Shipping Wharf ouT 5 1 1
82|Raburua Ramps ouT 6 3 1
83|Dawapia Port IN 7 5 1 1 1 1 1 1 1 1
84 |Kute Shipping Wharf IN 8 3 1 1
85|Puma Rabaul Bunker Jetty IN 9 1 1 1
86|Rabaul Shipping Wharf IN 10 3 1 1 1
87|Island Shipping Wharf IN 11 1 1 1
88|Kulau Lodge Beach Resort Jetty ouT 12 1 1 1
89|Tokunar Marine Park ouT 13 1 1 1
90|CPL Toboi Wharf IN 14 3 1 1
91|Vunapope Wharf ouT 15 1 1 1
92|Kurakakaul Fuel Bunker Dolphin ouT 16 1 1
115|Kabakaul Pier ouT 17
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Number of Facility
(1) Mooring (2) Port (3) Cargo (4) Passenger | (5) Storage (6) Port (7) Port Mgnt. Drawing photos
Location CN Name of Port IN/OUT| RN Facilities  [Transport Fac. | Handling Fac. Fac. Fac. Service

115 194 28 38 11 61 19 36 115 117

13| MANP |Manus Province 5 4 0 0 0 0 0 0 4 1

Lorengau 36[PNGPCL Lorengau Port IN 1 1 0 0 0 0 0 0 1 1
37|Naruse Wharf IN 2

38|Momote Wharf ouT 3 1 0 0 0 0 0 0 1 1

39|Loda Wharf ouT 4 1 0 0 0 0 0 0 1 1

40|NFA Jetties ouT 5 1 0 0 0 0 0 0 1 1

14| NIP |New Ireland Province 16 25 5 7 0 2 3 5 16 1

Kavieng 18|PNGPCL Kavieng IN 1 2 2 5 0 0 3 4 1 1

19|NFA Jetty +Bunker Jetty IN 2 4 0 0 0 0 0 0 1 1

20|Hilly Wharf IN 3 1 0 0 0 0 0 0 1 1

21|Kavieng Provincial Government wharf IN 4 1 0 0 0 0 0 0 1 1

22|NFC Wharf IN 5 1 0 0 0 0 0 0 1 1

23|Lakuramau Jetty ouT 6 1 1 1 0 0 0 1 1 1

24 Konos Jetty ouT 7 1

25|Taskul Wharf ouT 8 1 0 0 0 1 0 0 1 1

26|Enelava Jetty ouTt 9 1 0 0 0 0 0 0 1 1

Namatanai 48|Namatanai Wharf ouT 10 3 1 0 0 1 0 0 1 1

49|Labur Wharf ouT 11 2 1 0 0 0 0 0 1 1

50|Huris Wharf ouT 12 1 0 0 0 0 0 0 1 1

51|Kalili Wharf ouT 13 1 0 0 0 0 0 0 1 1

Lihir Island 102[Putput Port ouT 14 5 0 1 0 4 1
103|Londolovit Port out 15

104|Palie Catholic Mission Wharf outT 16 1 0 0 0 0 0 0 0 1

15|WNBP  [West New Britain Province 9 19 1 0 0 4 1 1 21 1

Kimbe 93[PNGPCL Kimbe IN 1 3 0 0 0 2 0 0 3 1

94|WNBP Government Jetty IN 2 1 0 0 0 0 0 0 2 1

95|Malama Jetty IN 3 3 0 0 0 0 0 0 2 1

96 [KBSA Wharf and Marina IN 4 2 1 0 0 1 1 1 2 1

97 [Liamo Reef Resort Jetty IN 5 3 0 0 0 0 0 0 2 1

98|Buluma Wharf IN 6 1 0 0 0 1 0 3 1

99|Walindi Resort Jetty ouT 7 3 0 0 0 0 0 0 2 1

100(Bialla Port ouT 8 2 0 0 0 0 0 3 1

101|Ulamona Wharf ouT 9 1 0 0 0 0 0 0 2 1

PORT FACILITIES SURVEYED
Exist and still in use
Exist but notin use
Do not exist anymore

PORT LIMIT(S)

Inside Port Limit
Outside Port Limit

No Sure

Number of maritime provinces

105
7

66
44
5

15

PORT FACILITIES AS PER MARITIME PROVINCES

AROB

MADP
16

NIP

CP

MANP

OP

WNBP

WP

PORT FACILITIES AS PER REGIONS
SOUTHERN REGION
32

MOMASE
35

NGI
a8
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Evaluation Details Manu Prisclla |Sylvester{ Joseph Sent Marion Hane Vagi

points Suu Ure Rokuman| Lelepo Raiya Kila Kila Eoima
1. Overall understanding 25 20 25 25 20 20 20 20 20
2. Port Inventory 20 20 20 20 20 15 10 20 10
3. Port Governing System 10 5 5 10 10 5 10 5 10
4. Port Statistics 10 5 10 10 10 10 10 10 10
5. Criteria/Guidance for Port Develoment 10 5 5 5 5 5 5 5 10
6. National Port Administration 25 20 20 20 15 20 15 20 10
100 75 85 90 80 75 70 80 70

ITNENDOT a2l FF =LA NRN—DFRPETENTHEROED LY T, ST
8L B,

Name Organization Score
1 | Mr. Manau Suu Maritime Transport Division, DoT 75
2 | Ms. Priscilla Ure Maritime Transport Division, DoT 85
3 | Mr. Sylvester Rokuman Maritime Transport Division, DoT 90
4 | Mr. Joseph Lelepo Maritime Transport Division, DoT 80
5 | Mr. Sent Raiya Policy and Research Division, DoT 75
6 | Ms. Marion Kila Rural Transport Infrastructure Development 70
Division, DoT
7 | Ms. Hane Kila Maritime Compliance Division 80
(Harbors Management Services), PNGPCL
8 | Mr. Vagi Eoima Infrastructure Division, PNGPCL 70
Project Team Members average score 78
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Achievement Test Questions
on
The Project for Capacity Development of DoT in Port Policy and Administration

All the Project Team Members are requested to answer following questions:

1. Port Inventory
1) Please describe why port inventory is necessary for national port

administration.
2) Please explain the steps to be implemented in carrying out port inventory

data collection.

2. Port Governing System
1) Please describe why port governing system (port classification) is required

for national port administration.
2) Please list the elements that should be taken into consideration when

establishing port classification.

3. Port Statistics
1) Please describe why port statistics are vital for national port administration.
2) Please indicate necessary items to be included in the national port statistics.

4. Criteria/Guidance for Port Development & management
1) Please describe the necessity of Criteria/Guidance for Port Development &

management.

5. National Port Administration
1) Please describe roles and responsibilities of DoT as the government agency

regarding port administration.
2) Please summarize your opinion on how the national port administration in
PNG should be formulated in future.
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