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Summary of the Evaluation Study

1. Outline of the Project

Country: Republic of the Philippines Project title: Project for Cordillera-wide Strengthening of
the Local Health System for Effective and Efficient
Delivery of Maternal and Child Health Services

Sector: Health Cooperation scheme: Technical Cooperation Project
Division in charge: Total cost:566 million yen

JICA Philippines Office

Period of Cooperation: Partner country’s Implementing Organization:

February, 2012 — February, 2017 (5 years) | Department of Health (DOH), Department of Health
Cordillera Regional Office (DOH-CAR)

Supporting Organization in Japan: System Science

Consultants Inc.

1-1 Background of the Project

The Maternal Mortality Rate (MMR) in the Philippines in 2006 was 162 per 100,000 live births. Although
this figure was slightly lower than the 172 recorded by the Demographic and Health Survey (DHS) in
1998, there was a prevailing view that achievement of the relevant Millennium Development Goals
(MDG) by 2015 (i.e. 62 per 100,000 live births) would be difficult unless the rate of decrease was
considerably accelerated. Meanwhile, both the mortality rate of children under five years of age and the
Infant Mortality Rate (IMR) showed a declining trend in a period of 15 years from 55 per 1,000 live
births (1998 — 1992) to 34 (2003 — 2007) for the former and from 34 per 1,000 live births to 25 for the
latter (DHS: 2008). The Department of Health (DOH) believed that the MDG of reducing the mortality
rate of children under five years of age to 21 per 1,000 live births by 2015 would be achieved by reducing
the infant mortality rate. To ensure the successful reduction of these mortality rates, the DOH announced
the Maternal, Neonatal and Child Health and Nutrition (MNCHN) (AO 0029 Series of 2008), an
ambitious mother and child health policy focusing on the qualitative improvement of parturient care,
illustrating its emphasis on the mother and child health program as a highest priority issue.

In the Cordillera Administrative Region (CAR) located in the northern part of Luzon Island of the
Philippines, ethnic groups with different languages and cultures account for 70% of the local inhabitants.
As many of these people live in the Cordillera mountain range, they are geographically isolated, resulting
in poor access to health services. The ratio of poor people is higher than the national average and Abra
and Apayao Provinces are counted among the 10 poorest provinces in the Philippines. Against this
background, the DOH has designated the region a “Geographically Isolated and Disadvantaged Area
(GIDA)”, making it a priority area for the implementation of the MNCHN. Health service providers in
CAR faced a number of problems, including (i) insufficient training of health personnel in addition to a
shortage of the absolute number of such personnel, (ii) lack of the minimum equipment required to
provide adequate health services at many health care facilities, (iii) shortage of medicines, (iv) lack of
effective as well as efficient functioning of the referral system and (v) lack of a sufficient health budget
required to provide adequate health services. At the same time, there were problems regarding local
inhabitants receiving health services, including (i) an unwillingness to access suitable medical care for
cultural reasons, (ii) financial inability to pay the facility usage fee and cost of medicines and (iii) lack
of appropriate knowledge of available health services. These problems on both the providing and
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receiving sides of health services made the effective implementation of the health program difficult.

Under these circumstances, JICA implemented two technical cooperation projects in CAR: “the Project
of Strengthening of Local Health System in the Province of Benguet” (2006 — 2011) and “Mother and
Child Health Project” (2006 — 2010 in Biliran and Ifugao Provinces). The present Project aims at
developing a framework capable of providing efficient and effective mother and child health services by
means of strengthening local health services in the Cordillera Region in line with the current national
health policy, making the best use of the outcomes of and lessons learned from the two preceding

technical cooperation projects.

1-2 Project Overview
(1) Overall Goal
Health status of people in the region is improved, particularly of women and children.

(2) Project Purpose
Local health system in the region is strengthened to deliver effective and efficient Maternal
and Child Health (MCH) services.

(3) Outputs

1) Health governance and financing are strengthened through functional Inter-Local Health
Zones (ILHZs) in the target sites.

2) Service delivery framework for MCH is strengthened in the target sites.

3) Hospitals, Rural Health Units (RHUs), and Barangay Health Stations (BHSs) become Basic
Emergency Obstetric and Newborn Care (BEmONC) capable and RHUs and BHSs become
Maternity Care Package (MCP) accredited by Philippine Health Insurance Corporation
(PhilHealth) in the target sites.

4) Lessons learned and good practices of the project are disseminated nationwide as well as

region-wide.

(4) Input (at the time of Terminal Evaluation)

<Japanese side >

Experts: Total: 127.66MM (actual results for 15 — 4" year and plan for 5™ year)
Local cost: Approximately 153 million yen (actual results for 15 — 4™ year and
plan

for 5 year)
Counterpart training: 16 persons (1 more person planned for 2016)

Procured equipment: Approximately 3.2 million yen

< Philippines side >
Assignment of C/P:  Approximately 89 persons
Facilities necessary for the Project: office space, utilities, meeting space, etc.
Activity cost for the Project: 859.95 million PhP (actual results of 15t — 4™ year)
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2. Evaluation Team

Members of Name Title and Affiliation
Evaluation <Japanese side >
Team: Team Leader Tomoya Yoshida | Director, Health Team 3,

Health Group 2,
Human Development
Department, JICA

Technical Advisor (Maternal and | Shogo Kanamori | Health Adviser to DOH

Child Health)

Cooperation Planning Misaki Representative
Kawaguchi JICA Philippines Office

Cooperation Planning Deputy Director

Health Team 3, Health Group2,
Human Development
Department, JICA

Akiko Ito

Evaluation Analysis . Senior Consultant
Hajime Sonoda
Global Group 21, Japan

< Philippines side >

Maylene M. Director 1V, Bureau of
Beltran International Health

Cooperation, Department of

Health
Jocelyn T. Senior Health Program
Sosito Officer, Bureau of

International Health
Cooperation Department of
Health

Chief Health Program Officer,
Grace R. Project Monitoring Division
Buquiran Bureau of International Health
Cooperation, DOH

Period of September 19 — October 6, 2016 Type of Evaluation: Terminal

Evaluation: Evaluation

3. Results of Evaluation

3-1 Achievement
(1) Achievement of Outputs
On the whole, output 2 was thought to be achieved as with the achievement of all indicators of output
2. Output 1 and 3 were largely thought to be achieved as allmost all the indicators have been achieved
in both outputs.
Output 1: Health governance and financing are strengthened through functional Inter Local
Health Zones (ILHZs) in the target sites. (Target sites: Dolasan and VPP ILHZs in
Abra, ILHZs in Apayao)
Training was conducted in 2 Zones in Abra and 4 Zones in Apayao. In total 6 ILHZs were
formulated. All the ILHZs prepared and implemented ILHZ annual plan, and established
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Common Health Trust Fund (CHTF) by March 2015. 3 ILHZ has utilized the CHTF and other 3
ILHZ is accumulating fund for future utilization.

The proportion of health budget in each provincial budget in 2015 increased from 7.7 % (as of
2012) to 27.2 % in Abra, while that in Apayao was 14.8%, unchanged from the inception of the
project. However, the health budget in Apayao has increased by 20 % between 2012 and 2015.
Therefore, compared with the health budget 2012 in both provinces, the both budget 2015 have
been increased respectively (Abra: 81,419,587—1,056,159,889PHP, Apayao:
79,601,633—221,855,676PHP).

The proportion of provincial health budget in 2015 increased to 27.2% in Abra, but remained
almost same at 14.8% in Apayao. While, the amounts in Apayao increased by 20% from 2012 to
2015. The median of proportion among the 13 cities / municipalities in 2015 was 7.9%, which is
slightly less than 8.6% in 2012. However, including the reimbursement gained by the
municipalities, it is inferred that the median of proportion would be higher.

All the 26 municipalities in the target area enacted promotion of Facility Based Delivery (FBD)
by December 2013. In total 25 municipalities (out of total 26 municipalities) in the target area
have enacted support of Community Health Team (CHT) activities

During the period between 2011 — 2015, number of PhilHealth members in the target sites

increased by three times, and the amount of reimbursement increased by 22 times.

Output 2: Service delivery framework for MCH is strengthened in the target sites. (Target sites:

Dolasan and VPP ILHZ in Abra, Apayao, Benguet)
A MNCHN manual which incorporate local traditions related to delivery was prepared. Training
on the manual was conducted to the medical personnel in the target sites in cascade.
Referral is practiced based on the referral guidelines for MNCHN prepared in each ILHZ.
Maternal / Neonatal Death Review (MNDR) has been held with more than 10 cases since 2013
by all the 6 provinces in CAR and Baguio City. MNDR at regional level in CAR is also held
repeatedly
Manual and tools for Supportive Supervision and Monitoring for BEmONC capable facility
(hereinafter referred to as “BEmONC Monitoring™) were prepared. After the training on them,
each province formulated BEmONC Monitoring Team and started BEmONC Monitoring since
2015.
Flipcharts and banners for CHT were developed and distributed together with family health
diaries during the CHT meetings. Family health diaries were reproduced and orientations were
given to CHT for their utilization.
356 Barangays out of the total 360 Barangays in the target sites integrated the MNCHN
emergency and preparedness plan into the Barangay Disaster Risk Reduction and Management
Plan.

Output 3: Hospitals, Rural Health Units (RHUs) and Barangay Health Stations (BHSs) become

BEmONC certified by DOH and RHUs and BHSs become MCP accredited by
PhilHealth in the target sites.
By March 2014, all the 129 health professionals available for training were trained on BEmONC,
and 182 health professionals were trained on harmonized BEmONC.
As of January 2016, total 108 facilities (15 hospitals, 19 RHUs and 74 BHSs) in the target are
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capable to provide BEmONC. As of December 2015, total 97 facilities (15 hospitals, 19 RHUs
and 63 BHSs in the target area were entitled MCP accreditation by PhilHealth.

Output 4: Lessons learned and good practices of the project are disseminated nationwide as
well as region-wide.

By March 2016, the project issued one (1) fact sheet, eight (8) newsletters, and six (6) press
releases. There have been 67 newspaper articles issued, 25 TV / radio broadcasts on the project.
A Good Practice Booklet was issued.

In 2013 “Project Expansion Plan” was prepared by DOH-CAR, and being implemented.

Taking opportunities when stakeholders from in and out of the region get together, 24
presentations have been given on the experience and good practice of the Project. National forum

was conducted in the 3" year with 277 participants.

(2) Achievement of the Project Purpose
Project Purpose: Local health system in the region is strengthened to deliver effective and

efficient MCH services.

Indicators for the target sites (6 Baseline Target
municipalities in Abra, Apayao and Benguet) 2012 2013 2014 2015 2017
FBD Rate 79% 86% 89% 93% 85%
Pre-Natal Care Completion Ratio 63% 75% 81% 84% 80%
Post-partum Care Completion Ratio 90% 96% 97% 98% 90%
Indicators for entire CAR Baseline Target
2011 2012 2013 2014 2015 2017
Number of active ILHZ 7 11 12 14 17 increase
Number of Province/City conducting MNDR 0 0 7 7 7 7
Number of BEmONC capable health facilities 0 0 32 166 188 177*
Number of RHU / BHS with MCP
accreditation 12 3 >3 8% 14 131

Notes: Figures with underline are those figures equal or more than the target level.
Target figures with (*) are elevated targets through the revision of PDM in June 2015.
The post-partum care completion ratio rose to 90 % in the first year of the project, from 70 % before the
inception of this Project, which has already been exceeded the national target at 80 %. Therefore, the

target was set at 90 % to maintain the outcome of the Project.

3-2  Summary of Evaluation results by Five Evaluation Criteria

(1) Relevance

The framework and purposes of the Project is consistent with the Philippines national policy on health
(Kalusugan Pangkalahatan) and its MNCHN policy to facilitate facility-based deliveries. These policies
have been maintained till the time of terminal evaluation. While, the Project is also relevant to the
priority areas of the Philippine Health Agenda (2016 — 2022) adopted by the Duterte administration.
As DOH defines CAR as a GIDA, it was appropriate that the Project targeted CAR. The selection of the
Project’s target provinces in CAR is also deemed relevant because Apayao and Abra are among the
poorest provinces with most needs of assistance, and JICA had another project in CAR which
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experiences could be well utilized.

In addition, Japanese Government’s assistance to the Project can be justified as its scope and objectives
are in line with Japanese Government’s Assistance Strategy in the Philippines in 2012 and Japan’s
Strategy on Global Health Diplomacy as well as the framework of “JICA’s Operation in Health Sector —
Present and Future —.

(2) Effectiveness

As shown in “3-1 (2) Achievement of the Project Purpose”, pre-defined targets for the Project Purpose,
including those targets revised up in 2015, have been already achieved by the end of 2015, two-year
ahead of the original target year. Therefore, effectiveness of the Project is high. There are following
reasons for the high effectiveness of the Project.

- Project activities covering various aspects of MNCHN services, namely institutional, technical,
infrastructural and financial aspects were planned as a package in a comprehensive and integrated
manner, and implemented steadily as planned through concerted efforts by the JICA Experts and
counterpart personnel.

- Commitment of provincial and municipal local governments to MCH has been attained through
repeated advocacy to the governments and Local Chief Executives (LCEs). As a result, Local
Government Units (LGUs) in the target sites have been taking such important actions for MNCHN
services; prohibiting home based delivery, improvement of infrastructure for RHUs and BHSs,
providing additional cash incentive for CHT members as well as pregnant women, sponsoring the
insurance premiums for PhilHealth, etc.

- Utilization of MCP of PhilHealth has been enhanced to secure quality MNCHN services and create
additional motivation of LGUs and medical personnel at municipal and barangay levels by availing
the reimbursement.

- BEmONC Monitoring and MNDR were introduced to assure the quality of MNCHN services

(3) Efficiency

The Outputs of the Project have been fully or mostly achieved. Inputs from both Japanese and Philippine
sides have been adequate, and the activities have been conducted as planned. There have been no
problems in communication within the Project, and mechanism for monitoring and decision making
through Joint Coordination Committee (JCC) and Regional United Project Management Committee
(RUPMC) and other meetings was adequate. Following factors are identified which affected the
implementation of project activities and production of the Outputs.

- In order to uphold commitment of LCEs, the Projectcontinuously advocated the issue especial when
new LCEs became in position.

- PDM has been revised twice in order to accommodate newly recognized needs and deal with limited
availability of information; uplift some targets based on the results of early project years. Various
minor adjustments have been made in the approach of the Project to cope with the changes in relevant
policies and regulations. Thus, the Project has been managed with flexibility and readiness to adjust
itself to the changes of its context.

- Three Filipino field consultants employed by the Project have technical background in Medicine or
public health and experiences in governmental health services in CAR and other regions in
Philippines. Especially in Apayao and Abra provinces which are far from the project office in Baguio,

continuous presence of such field consultants has been very helpful for the efficient implementation
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of the Project.

(4) Impact

Among the indicators for the overall goal, FDB Rate and MMR in CAR have been improving since 2010,
while no such improvement is confirmed for IMR although the IMR has been below the MDGs target of
19 (per 1,000 live births) since the inception of the Project. all the three (3) indicators have been attaining
the MDG targets or the Project’s target set for overall goal. As far as these indicators are concerned, the
Overall Goal had been achieved.

2010 | 2011 | 2012 | 2013 | 2014 | 2015 Target
FBD Rate 68% | 73% | 78% | 83% | 90% | 92% 85%
MMR 65 62 71 66 50 45 52
IMR 9 11 10 10 8 1 19

Note: Figures with underline are those figures equal or more than the target level.

While the improvement of FDB Rate can be regarded as direct impact of the Project, impact on MMR
and IMR would be indirect. Project’s contribution to MMR and IMR needs further examinations.

Followings are pointed out as other impacts of the Project.

- In order to assess FBD Rate and Pre-Natal / Post-Partum Care completion rates more accurately, the
Project developed RB-TCL (Residence Based TCL) by re-compiling the occurrence based TCL which
is a part of regular (Field Health Service Information System) FHSIS practice. It was proved that
residence based obstetric indicators compiled for each municipality and barangay population are very
useful for LGUs in conducting monitoring and evidence based planning, as they are more accurate.
Considering its usefulness, DOH-CAR decided to take the same approach in compiling indicators on
immunization. In addition, DOH-Region I has requested to the Project to extend technical assistance
for introducing Residence Based-TCL in the Region.

- The Project will have some positive impacts which are not limited to MCH but an improvement of
medical and health services related to patient referral and transport in emergencies , for example, the
effective referral system and improved infrastructure, equipment and enhanced capacity at RHU /
BHS.

(5) Sustainability

In view of the followings, sustainability of the Project is considered to be fairly high; DOH-CAR and
health workers at provincial and municipal governments in the target sites have acquired sufficient
technical capacity to continue the activities initiated by the Project; it is expected that its approaches and
basic institutional framework will be maintained in general; DOH-CAR and all the LCEs interviewed

by the evaluation team expressed their firm commitment to the continuation of the project activities.

However, there are following issues which may affect the sustainability of the Project’s effects and
require attention;

- Lowering of priority by the changes of LCEs after elections; While the Project has been promoting

enactment of ordinances and resolutions in order to minimize negative influence of the changes of

LCEs, it would be necessary for DOH-CAR to continue advocacy so that all the LGUs have relevant
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ordinances and resolutions.

- Changes of trained local health workers; DOH-CAR would need to continue training in cooperation
with Baguio General Hospital.

- Gradual implementation of the Project Expansion Plan; There was a delay in procurement of
equipment by DOH and restriction on training due to limited availability of trainer and some trainees.
Steady implementation of the Project Expansion Plan would be necessary.

- Changes in PhilHealth policies; There is a risk that PhilHealth might modify insurance fee and
premium of the MCH care package, in future when sufficient funds are no longer available for
PhilHealth.

3-3 Promoting Factors of Project
(1) Planning aspect
- Interventions on MNCHN service were planned as a package in a comprehensive and integrated
manner. These interventions, which are in line with the Philippine’s policy on MNCHN, pulled out
active efforts of the Philippine side and would lead to sustainability after the completion of the
Project.
(2) Implementation aspect
- Implementation had flexibility allowing modifications of PDM in response to the necessity related
to indicator and changes in relevant policies.
- Three filed consultants with sufficient technical background and experiences were assigned in each
province.

3-4 Hindering Factor of the Project
(1) Planning aspect

- No major problem was identified.
(2) Implementation aspect

- No major problem was identified.

3-5 Conclusion

The Project is high relevant to the Philippines’ policies on universal health care, MNCHN service
delivery, and the development needs of CAR. Its efficient implementation led to full achievement of the
indicators of Project Purpose by the end of 2015, two-year ahead of the original target year. Fruitful
results of the Project are attributed to the fact that the interventions were planned in a comprehensive
and integrated manner as a package, and were steadily implemented through the concerted efforts of the
counterpart personnel and the JICA Expert team. Considering the completion of technical capacity
building for the counterpart personnel and the commitment of local authorities regarding the
continuation of activities, sustainability of the Project is fairly high. Part of the indicators defined for
the Overall Goal has shown improving trend, while the Project’s contribution to these indicators needs

further examination. In view of the above, the Project is expected to be completed highly satisfactory.

3-6 Recommendations
1. ILHZ as a functional platform for strengthening SDNs
[DOH] The Project’s successful experiences in establishing functional ILHZs shall be referred to
by the ongoing initiative of DOH in strengthening Service Delivery Networks (SDNs). Essential
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components to make ILHZs functioning, as identified through the project’s experiences, include
establishment of governing framework supported by MOA among participating LCEs, profiling of
facilities within ILHZs, development of referral rules and protocols, and regular meetings at [LHZs
to discuss key operational issues such as maternal referrals. These components could also be

considered as key elements to strengthen SDNss.

Institutionalizing supportive supervision for sustainable quality assurance of BEmONC capable
facilities

[DOH] To ensure the service quality of BEmONC capable facilities in the project target areas,
regular conduct of the supportive supervision has been institutionalized by means of executive orders
or Resolutions at the provincial level. In addition, DOH-CAR is in the process of making a
satisfactory performance demonstrated by BEmONC-trained staff during the supportive supervision
as a pre-requisite for Licence To Operate (LTO). It is suggested that the concerned offices of DOH
explore the possibility to institutionalize the BEmONC supportive supervision requirement at the
national policy level as well as to encourage provincial governments to legislate the support to
conducting supervision of BEmONC capable facilities.

[ DOH-CAR ] In order to keep providing quality BEmONC services, DOH-CAR should
continuously provide complete BEmONC training for newly positioned health workers and refresher
training for existing health workers. Moreover, DOH-CAR should ensure continuous practicing of
BEmONC supportive supervision by provincial governments in order to identify any gaps in health
service delivery to be filled.

Institutionalizing regional MNDR for improving the management at the hospital level
[DOH] Based on the successful introduction of the MNDR mechanism to the Project’s target

provinces, DOH-CAR initiated regular sessions of MNDRs at the regional level. With the
participation of specialist doctors at Baguio General Hospital, the regional MNDRs aimed to review
death cases that required technical knowledge above provincial review teams’ capacity and to provide
mutual learning opportunities within the region. Taking lessons learned from CAR Region, the
concerned offices of DOH may also look into the possibility for countrywide application of the
regional MNDRs.

Application of residence-based definitions of key maternal and infant care indicators

[DOH] The Project demonstrated the usefulness of the residence-based definitions of the key
maternal and infant care indicators, such as FBD Rate, Pre-Natal / Post-Partum Care Completion
Rate and Fully Immunized Children Rate, particularly in effective performance monitoring down to
the barangay level and evidence-based decision making at each LGU level. DOH is advised to explore
the possibility of endorsing the residence-based definitions of the indicators to enable LGUs to
effectively mobilize resources toward achievement of Universal Health Care. Revisiting FHSIS’s
definitions and the existing pre-natal TCL could be one way, whereas, introducing a residence-based
TCL at birthing homes to facilitate data aggregation may be another option. Suitable modalities to
meet local needs shall be identified among concerned offices of DOH.

[ The Project] While the Project has successfully introduced the residence-based definitions of the
key maternal and infant care indicators to the project target sites, data aggregation and analysis are
still performed under the guidance of the Japanese experts. It is therefore recommended that, by the
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end of the project period, the Project conduct activities to institutionalize the data management
process involving data collection, aggregation, analyses and presentation by producing a
manual/guiding note, and to capacitate DOH-CAR to provide guidance to LGUs in data analysis and
their utilization for better decision making. The Project is also expected to extend its assistance in
building capacity of DOH Region I in adopting the residence-based definitions in response to its
official request. In addition, “Delivery Tracking Chart” used as a companion tool of the residence-

based TCL in the target sites of the Project may also be disseminated to other provinces/regions.

Promotion of local legislation and its enforcement

[ The Project/ DOH-CAR / DOH] Considering that the major challenge for sustainability is possible
shift of priorities by LCEs and decline of funding for MNCHN services, the Project and DOH-CAR
need to promote relevant local legislation by Ordinance and Resolutions. To secure enforcement of

such legislation, DOH-CAR also need to make persistent efforts to convince the LCEs. Municipal
governments are also advised to facilitate legislation of corresponding municipal ordinances /
resolutions at barangay level. Meanwhile, it is also important that local health workers fully
understand the importance of the activities initiated by the Project and are able to convince their LCE
by demonstrating the results. In addition, DOH may consider to incorporate the status of the
availability of concerned local ordinance and resolutions as part of the LGU scorecard indicators.

Disseminating the good practices in entire CAR

[DOH-CAR] The Project Expansion Plan prepared by the Project is being implemented since
2014 through 2016. DOH-CAR would need to provide sufficient resources to disseminate the
Project’s good practices to the entire CAR through its steady implementation and on occasions of

Kapihans (press conference) and regional forums.

3-7 Lessons learned

1.

Usefulness of Residence Based Definitions of Maternal and Child Health Indicators

The target client list introduced in this Project to identify all pregnant women in the target area, has

been created by BHW and CHT members, who are working closely with the community. The list was
excellent  in that even if all the services were provided in different places, it can be grasped based
on the place of residence and can be followed to provide the services. Moreover, the performance of
health services in each area can be accurately monitored in actual number rather than estimates, and
also it can accurately monitor the efforts of health service providers, which has contributed to
increasing the motivation of the health service providers. It has the potential to be widely utilized in
developing countries where the resident registration system has not been established.

Necessity for an Integrated Approach in Remote Areas

The Project planned to improve access to MCH services in geographically isolated areas of
mountainous area, and was achieved the target goal. However, not only the need in health sector but
for a comprehensive approach to MCH services has emerged. The municipality in the target area of
the Project said that improvement of road network was needed to further reduce maternal and
neonatal deaths. Improving MCH services should consider not only health interventions but

comprehensive efforts across sectors, such as development of roads to access to the health services.

XX1




Deployment of Field Consultants by Target Area

Under the Project, field consultants were deployed in each of the three target provinces. Each field
consultant had experience of working as a doctor or nurse in the public health sector in CAR and was
able to play a part in the technology transfer to the counterparts in each province under the guidance
and supervision of the Japanese experts stationed in Baguio. This type of personnel deployment is
believed to be more advantageous than the repetition of short visits by a Japanese expert to each
province because of the facts that (i) a close alignment and strong relationship of trust was fully
established between the counterparts and the Japanese side and (ii) the field consultants were always
ready to provide a quick response when required while maintaining good communication with the
Japanese experts. For a technical cooperation project which simultaneously target multiple areas,
JICA should consider the continued deployment of field consultants with adequate qualifications and

experience.
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MINUTES OF MEETING
BETWEEN
THE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT
FOR
CORDILLERA-WIDE STRENGTHENING OF THE
LOCAL HEALTH SYSTEM FOR EFFECTIVE AND
EFFICIENT DELIVERY OF MATERNAL AND
CHILD HEALTH SERVICES

The Terminal Evaluation Team (hereinafier referred to as “the Team” organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA"), headed by Mr.
Tomoya Yoshida visited the Republic of the Philippines (hereinafter referred 1o as
“Philippines”) from 20" September to 5% October 2016 for the purpose of the Terminal
Evaluation of “Cordillera-wide Strengthening of the Local Health System for Effective and
Efficient Delivery of Maternal and Child Health Services™ (hereinafter referred as “the
Project”),

During their stay in the Philippines, the Team reviewed the achievement of the
Project and had a series of discussions with authoritics concerned of the Government of the
Philippines.

As the result of the discussions, both side agreed upon the matters referred to in the
document attached hereto.

Manila, 3 October 2016

il TP

Mr. Tg {)ya Yoshida Dr. Geraydo Bayugo
Lead Undersctretary

Terminal Evaluation Team Office for Technical Services
Japan International Cooperation Agency Department of Health

Japan Republic of the Philippines



THE ATTACHED DOCUMENT

Through the discussions regarding the progress of the Project with the DOH and related
organizations in the Philippines and JICA experts, the Team compiled the result of the Terminal
Evaluation Report attached hereto. At the same time, both Philippine and Japanese sides agreed the
contents of the Terminal Evaluation Report. The details of conclusions and recommendations for

ensuring the achievement of the Project Purpose are as follows:

1. Conclusions:

The Project is high relevant to the Philippines’ policies on universal health care, MNCHN service
delivery, and the development needs of CAR. lis efficient implementation led to full achievement of
the indicators of Project Purpose by the end of 2015, two-year ahead of the original target year.
Fruitful results of the Project are attributed to the fact that the interventions were planned in a
comprehensive and integrated manner as a package, and were steadily implemented through the
concerted efforts of the counterpart personnel and the JICA Expert team. Considering the completion
of technical capacity building for the counterpart personne! and the commitment of local authorities
regarding the continuation of activities, sustainability of the Project is fairly high. Two among the
three indicators defined for the Overall Goal has shown improving trend, while the Project’s
contribution to these indicators needs further examination. In view of the above, the Project is

expected to be completed highly satisfactory.

2. Recommendations:

The Team makes the following recommendations in consideration of the results from the Terminal
Evaluation:

1) ILHZ as a functional platform for strengthening SDNs

[DOH] Although ILHZ and Service Delivery Network (SDN) are not synonymous by
definition, the project’s successful experiences in establishing functional ILHZs shall be referred

to by the ongoing initiative of DOH in strengthening SDNs under the Philippine Health Agenda,

i



3)

Essential components to make [LHZs functioning, as identified through the project’s
experiences, include establishment of goveming framework supported by MOA among
participating LCEs, profiling of facilities within ILHZs, development of referral rules and
protocols, and regular meetings at ILHZs to discuss key operational issues such as maternal

referrals. These components could also be considered as key elements 1o strengthen SDNs.

Institutionalizing supportive supervision for sustainable quality assurance of BEmONC capable

facilities

[DOH] To ensure the service quality of BEmONC capable facilities in the project target
areas, regular conduct of the supportive supervision has been institutionalized by mieans of
executive orders or Resolutions at the provincial level. In addition, DOH-CAR is in the
process of making a satisfactory performance demonstrated by BEmONC-rained staff
during the supportive supervision as a pre-requisite for LTO. It is suggested that the
concerned offices of DOH explore the possibility to institutionalize the BEmONC
supportive supervision requirement at the national policy level as well as to encourage
provincial governments to legislate the support to conducting supervision of BEmONC

capable facilities.

[DOH-CAR] In order to keep providing quality BEmONC services, DOH-CAR should
continuously provide complete BEmONC training for newly positioned health workers and
refresher training for existing health workers. Moreover, DOH-CAR should ensure
continuous practicing of BEmONC supportive supervision by provincial governments in

order to identify any gaps in health service delivery to be filled.

Institutionalizing regional MNDR for improving the management at the hospital level

[DOH] Based on the successful introduction of the MNDR mechanism to the Project’s target

provinces, DOH-CAR initiated regular sessions of MNDRs at the regional level. With the
participation ‘of specialist doctors at Baguio General Hospital, the regional MNDRs aimed to
review death cases that required technical knowledge above provincial review teams’ capacity
and to provide mutual learning opportunities within the region. Taking lessons learned from
CAR Region, the concerned offices of DOH may also look into the possibility for countrywide

application of the regional MNDRs,



4} Application of residence-based definitions of key maternal and infant care indicators

5)

[DOH] The project demonstrated the usefulness of the residence-based definitions of the key
maternal and infant care indicators (FBD rate, ANC / PPC completion rate, and FIC rate)
particularly in effective performance monitoring down to the barangay level and evidence-based
decision making at each LGU level. DOH is advised to explore the possibility of endorsing the
residence-based definitions of the indicators to enable LGUs to effectively mobilize resources
toward achievement of UHC. Revisiting FHSIS’s definitions and the existing pre-natal TCL
could be one way, whereas, introducing a residence-based TCL at birthing homes to facilitate
data aggregation may be another option. Suitable modalities to meet local needs shall be

identified among concerned offices of DOH.

[The Project] While the Project has successfully introduced the residence-based definitions of
the key maternal and infant care indicators to the project target sites, data aggregation and
analysis are still performed under the guidance of the Japanese experts. It is therefore
recommended that, by the end of the project period, the Project conduct activities to
institutionalize the data management process involving data collection, aggregation, analyses
and presentation by producing a manual/guiding note, and to capacitate DOH-CAR to provide
guidance to LGUs in data analysis and their utilization for better decision making. The Project is
also expected to extend its assistance in building capacity of DOH Region 1 in adopting the
residence-based definitions i response to its official request. In addition, “Delivery Tracking
Chart” used as a companion tool of the residence-based TCL in the target sites of the Project

may also be disseminated to other provinces/regions.

Promotion of local legislation and its enforcement

[ The Project / DOH-CAR / DOH] Considering that the major challenge for sustainability is
possible shift of priorities by LCEs and decline of funding for MNCHN services, the Project and
DOH-CAR need to promote relevant local legislation by Ordinance and Resolutions. To secure
enforcement of such legislation, DOH-CAR also need to make persistent efforts to convince the
LCEs. Municipal governments are also advised to facilitate legislation of corresponding
municipal ordinances / resolutions at barangay level. Meanwhile, it is also important that local

health workers fully understand the importance of the activities initiated by the Project and are



able to convince their LCE by demonstrating the results. In addition, DOH may consider to
incorporate the status of the availability of concerned local Ordinance and Resolutions as part of

the L.GU scorecard indicators,

6y Disseminating the good practices in entire CAR

[DOH-CAR] The Project Expansion Plan prepared by the Project is being implemented since
2014 through 2016. DOH-CAR would need to provide sufficient resources to disseminate the

Project’s good practices to the entire CAR through its steady implementation and on: occasions

of Kapihans (press conference) and regional forums.

END

APPENDIX It Terminal Evaluation Report
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Joint Terminal Evaluation Team
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FISCAL YEAR

Fiscal year of the Government of Japan (JFY): April 1 = March 31
Fiscal year of the Government of the Philippines (PFY): January 1~ December 31

CURRENCY EQUIVALENTS

IBY 1 (Japunese Yen) = PhP (Philippine Pesoy 0.47
(Exchange Rate Effective October 2016)

ABBREVIATIONS AND ACRONYMS

ANC Antenatal Care

BEmONC Basic Emergency Obstetric and Newbom Care
BHS Barangay Health Station

BHW Barangay Health Worker

CaR Cordillera Administrative Region

CHT Community Health Team

CHYF Common Health Trast Fund

DOH Departmentof Health, Government of the Philippines
DOH-CAR Department of Health - Cordillera Administrative Regional Office
EBD Facility-Based Delivery

FHSIS Field Health Service Information System

HEER Health Facility Enhancement Program
ILHZ Inter-Local Health Zone

VIR Infant Mortality Rate

JCC Joint Coordinating Commitiee

JFY Fiscal Year of the Government of Japan

HCA Japan International Cooperation Agency

Py Japanese Yen

LCE Local Chiel Executive

LGU Local Government Unit

MCH Maternal and Child Health

MCPR Maternity Care Package

MBG Millermium Development Goals

WMIMR Maternal Monality Ratio

MNCHN Maternal, Newborn, Child Health and Nutrition
MNDR Maternal/Neonatal Death Review

PDM Project Deston Matrix



PEY Fiscal Year of the Government of the Philippines

PhP Philippine Peso

PhilHealth Philippine Health Insurance Corporation

PPC Post-Partum Care

RHU Rural Health Unit

RUPMC Regional Unified Project Management Committee
SN Service Delivery Network

TCL Target Client List

TWG Technical Working Group
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Project Outline

Framework of the Project

Project Title: Project for Cordillera-wide Strengthening of the Local Health System for Effective
and Efficient Delivery of Maternal and Child Health Services

Duration; From February 2012 to February 2017 (five years or 60 months)

Implementation Phases: February 2012 - March 2013 (project year 1), April 2013 ~ March 2014
{project year 2), April 2014 — March 2015 (project year 3), April 2015 — March 2016 (project year
4y, April 2016 — February 2017 (project year 3)

Executing Agency: Department of Health, Government of the Philippines

Project Director: Undersecretary of Health, Sector Finance and Policy Technical Cluster,
Department of Healih

Project Manager: Director, Bureau of International Health Cooperation, Department of Health

Largets and Beneficiaries

Target Aren: Cordillera Administrative Region (CAR)

Target Sites: Abra Province (6 municipalities), Apayao Province, Benguet Province
Target Group: People in CAR

Master Plam

Overall Goal
Health status of people in the region is improved, particularly of women and children,

Project Purpose
Local health system in the region is strengthened to deliver effective and efficient Maternal and
Chitd Health (MCH) services,

Expected Outputs
Output 1o Health povernance and financing are strengthened throueh functional Imer-Local Health

Zones (ILHZs) in the target sites.
Output 2: Service delivery framework for MCH is strengthened in the target sites.

Output 3: Hospitals, Rural Health Units (RHUS), and Barangay Health Stations (BHSs) become
Basic Emergency Obstetric and Newbom Care (BEmONC) capable and RHUs and BHSs become
Maternity Care Package (MCP) accredited by Philippine Health Insurance Corporation (PhilHealth)
i thie target siien.

Output. 4: Lessons learned and good practices of the project are disseminated nationwide as well as
region-wide.




1. Outline of Terminal Evaluation

1.1, Background and Objectives of the Terminal Evaluation

‘The Japan International Cooperation Agency (JICA) together with the Department of Health ~ Cordillera
Area Regional Office (DOH-CAR), as the counterpart, commenced the Project for Cordillera-wide
Strengthening of the Local Health System for Effective and Efficient Delivery of Maternal and Child
Health Services (bereinafter referred to as “the Project”) in February 2012, with a planned duration of five
(5) years. The project is current]y at a position; where a Terminal Evaluation Team (hereinafier referred to
as “the Team™) is being formed jointly between JICA and DOH's side, in accordance with JICA's
evaluation guidelines, to review progress and performance of the Project and to undertake discussions with

Project stakeholders with regard to the future direction of the Project.
Objectives of the Terminal Bvaluation are as follows:

1} Toreview the overall progress of the Project and evaluate the achievement to date based on the Project
Designy Matrix (hereinafier referred 1o as "PDM™) (ANNEX 1) and identify those factors which

promoted or inhibited the achievements;

2y To analyze the performance of the Project based on the five evaluation criteria (Relevance,

Effectiveness, Efficiency, Impacisand Sustainability);

3) To make recommendations to the Project for the remaining period and to the related parties regarding

the actions to be taken after the termination of the Project.

1.2, Evaluation Team Members

Desionation in e
. Mame BT _ Title and Affilintion
Japarnese side

Direcior
Tomoya Yoshida Leader Health Team 3, Health Group?,

Human Development Department, JICA
Shogo Kanamori Techniical Advisor | Health Adviser 1o DOH

. ; Cooperation Representative
Misaki Kawaguchi | oy ning JICA Philippines Office
Cooperation Deputy Director

Akiko lte Planning Health Team 3, Health GroupZ,

Fhuman Development Department, JICA
Hajitne Sooda Evamaiiicm Benior Consultant

Anabysis Glabal Growp 21, Japan
Philippine side

Director IV, Office of the Director

Maylens. M, Beittan Bireau of Intérnational Health Cooperation, DOH
. Senior Health Program Officer, Projegt Munagement Division
Igeelyn 1. Sestin Bureau of International Health Cooperation, DOH
; Chief Health Program Officer; Project Monitoring Division

Grace R. Buguiran Bureaw of International Heslth Cooperation, DOH




1.3. Mission Schedule
The Terminal Evaluation was conducted from 20 September to § October, 2016. See ANNEX 11 for further

detatls of the mission schedule:

1.4, Ewvaluation Methods

The Team developed an Evaluation Grid (ANNEX III) prior to initiating data collection, in order to identify
questions to be asked and information to be collected for the Terminal Evaluation of the Project. In
accordance with the question items provided in the Evaluation Grid, the Team collected factual information

and views/opinions of project stakeholders by means of:
- Areviewol project related documents;
« Questionnaire surveys with stakeholders involved in project activities;

- Interviews with: (4) JICA experts; (b) government officials of the Philippines engaged in health
administration at the central, regional, provineial and municipal levels; (o) health workers at hospitals,
Rural Health Units (RHUS)Y, and Barangay Health Btations (BHEs) in CAR; ) Community Health
Team (CHT bmembersy{ey chients of health-faeilities (a Hst of persons imterviewed atached as ANNEX

By, and (f)y PhitHealth provincial representatives.

- Site visiis to project intervention Tacilities,

The collected data was snalyzed in light of the PDM, and thereby evaluated in sccordance with the five
evatuation criteria established by DAC/OECD (Tuble below),

LB o Jeseriptio
Relevance Relevance refers to the validity of the Project purpose and the overall goal in
connection with the assistance strategy of the Government of Japan and the
development policy of the recipient governments as well as the needs of beneficiaries,

Effectivenesy Effectiveness refers to the extent to which the expected benefits of the Project have
been achieved as planned, and examines if the benefit was brought about as aresult of
the Project (notof external factors).

Efficiency Efficiency refers to the productivity of the implementation process, examining if the
mput of the Project was efficiently converied intothe output,
Impact Impact refers 4o direet -and indirect, positive and nepgative  impacts caused by

implementing the Project, including the extent to which the overall goal has been
attatied.

Sustainabiliy Sustainability refers to the extent to which the Project can be further developed by the
recipient country; and the-benefits zenerated by the Project-oan be sustained ander the
recipient country’s policies, technology, systems, and financial state,




2. Project Performance

2.1.  Project Achievements

In order to assess project achievements as of September, 2016, the status of the Objectively Verifiable
Indicators for Overall Goal, Project Purpose, and Outputs was identified as follows according to. the
framework of the PDM (Version 3, revised on June 18, 2015),

201 Overall Goal

Overall Goal: Health status of people in the region is improved, particularly of women and children.

Based on the following indicators, the Overall Goal is judged 1o be partially achieved.

Maternal Mmal!zvaaim {MMR} is decreased in
CAR (baseline: 62 per 100.000 live births in 2011,

MMRzgin CAR were ?ﬁ Iin 20%2 éé 2013, 5018
2014 and 45 in 2015 {source; FHEISY “Achioved>

infant Morality Rate (IMR) is decressed in CAR
{baseling: 11 per 1,000 live births in 2011}

IMRs in CAR has been [luctuating below the national
warget of 19, and there hag been no clear tendency of
decrease since 2011 IMRs were reduced to 10in 2012,
2013 further to 80 20 14, whiledt increased o L in
2015 which isstill lower than the MDG target lavel of
19, (source: FHSIS <Achipved ull 2014, not achieved
in 015>

85% of deliveries vocurred in CAR are attended a1
health Tacilities (baseling: 74% in 2011y,

Facility Based Delivery (FBD) rates in CAR were 78%
2012, 82% n 2013, 90% m 2014 and 92% in 2013
{source: FHSISL <4Achieved>

252, Project Purpose

Project Purpose: Loceal health system in the region is strengthened to deliver effective and efficient

MOH services.

Based on the following indicators, the Project Purpose is judged to be fully achieved.

Indicators f;}f Farger Sites

35% of deliverics of pregnant Women dn the target
sites are conducted in health facilities. [Baseling
(2012): 3 target sutes total 79%. Provinoial
baseline (2012} / Target (2017 Abra (6
mumicipalities) 73% / 85%, Apayvao 67% / 80%,
Benguet 83%/ 90%]

The overall FBD rate in the largel siles increased
from 79% in 201210 93% in 2015, <Achieved>
It increased in all the three target provinces;
Abra (6 municipalities); 735 2012 0 97% (2015
Apavao; 67% (201210 88% (2015}
Benguet; 83% (2012 10 93% (2015)

80% of presnant women in the target sites recelve

prenatel care at least4 thmes during pregnancy.
{Baseling (2012); 3 target sites total 63%
Provincial baseline (2012) Y arget (201 7 Abma
$53% 7 T0%, Apavan 73%/ 85%; Benguet 62% 7/
80%1)

The overall Antenatal Care (ANC) completion rate in
{hie target sites increased from 63% in 201216 84% in
2015 <Achieved>
It incrensed i all the thiee tarset provinces;
Abra (6 municipalities ); 45% {2012 ) 10 84%: (2015}
Apayao; 73%2012) 10 85% (2015
Bensuety 629 (2012 110-84% (2015}

¥
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90% of post-partum women in the target sites
receive post-partum care at least 2 times. [Baseline
(2012): 3 target sites total 90%. Provincial
baseline (2012) / target (2017): Abra 66% / 80%,
Apayao 89% / 90%, Benguet 93%/95%]

The overall Post-Partum Care (PPC) completion rate
iti the target sites increased from 90% in 2012 to 98%
w2015 <Achieveds
1t increased in all thethree target provinges;
Abra {6 municipalities. ; 66% (2012110 99% (2015}
Apayao; 89% (2012310 $706:(2015)
Benguet; 93% (2012) to 98% (2015}

Iadicators for the entive CAR {the project areq)

Mumberof imctiosg ILHZs s increased in CAR
{baseline 7 ILHZs in 2011}

Out of 21 1LHZs in CAR, the number of functioning
1 HZs increased 1017 in September 2013,
“Achieved>

Maternal 7 Neonatal Death Review (MHDR is
conducted in all 6 provinces and Baguio City in
CAR {(baseling: No MNDR was conducted in CAR
in 2011

MNDR was conducted in all the 6 provinces and
Baguio ity since 2013, <Achieved>

Panmber of Basic Emergency Obstetric and
Newbon Care (BEmONC) capable heglth
facilities (hospitals, BHUs and BHSs) s licreased
in CAR [haseline: O fucility in 2011 target 177
facilities by 2017 (37 hospitals, 50 RHUS, aud 90
BHSs)

The sumberof BEmONC capable health facilities
incrensed 10 188 as of 2015, (36 hospitals, 48 RHUs,
and 104 BHS) a5 of September 2015, <Achieved>

Number of RHU and BHS with MCP accreditation
is increased in CAR [baseline: 12 facilities in
2010, target 131 facilities by 2017 (53 RHUs and
78 BHS9L

Fumber of RHU and BHS with MOP scereditation is
incransed 1o 144 (31 RHUs and 93 BHSs) by 2015,
<Achieveds

213 Outpais

Output 12 Health governance and financing are strengthened throuph functional Inter Loeal Health
Zones-(ILHZs) o the targetsites, (Tarpet sies: Dolasanand VPP ILHZe dn Abra, LHZs in Apavas)

Basedon the following indicators, the Output 1 is judged to be mostly achieved:

L5 ¢l
Unified Local Health Svstem training module ds
developed and training on the Local Health
Svstem is implemented in the target sites using
the training modules.

Training modules were developed by DOM-CAR with the
support of Benguet province. Training sessions were
conducted for all the 6 target ILHZs, namiely 2 ILHZs of
Abra province snd 4 1LHZs of Apavao provinee, in July
2012 After 2013, uiilizing the twaining modules,
DOH-CAR conducted training seminars (o those areas not
targeted by the Project, which resulted to the increased
numberof active ILHZ im CAR from 7 (201D 1017
(2016}, <Achipved>

AR TLHZs in the target sites establish and utilize
Common Health Trust Fund (CHTE)

AlLG rarget TLHZs enacted the establishment of CHIF by
March 2015, among which 3 ILHZs bave started utilizing
the CHTF, except for the 3 TLHZ in Apayao which at the
moment keeping it for future use.

< Achioved>

AILHZs by the target sites implement
Maternal, Newborn, Child Health and
Nutrition (MNCHNrelated [LHZ activities
according 1o ILHZ plan.

Allthe 6 target ILHYs developed annual sctivity plans and
mhplemented them in 2013, 2014 and 2015, <Achieved»

Propartion of provincial health budpet o wotal
provisicial budget isiincreased in cach target
province (haseline 8% inAbre and 15%in

| Apayao in 2012

The proportion of provincial healih budger n 2015
irigreased 10 27.2% i Abra, butremained almost same
H4.8% in Apayao. While, the amounts i Apavao inéreased
by 2000 from 2012 1o 2015, «Mostlv Achieved>




Median of proportion of municipal health
budget to total municipal budget is increased in
the target sites (baseline: 9% in 2012 among 13
municipalities inthe target sites),

The median of proportion among the 13 cities /
municipalities in 2015 was 7.9%, which is slightly less
than §.6% in- 2012, While the mmount in all thecities 7/
municipalities increased from 2014 10 2015, While,
including the reimbursement gained by the municipalities,
it 15 inferred that the median of proportion would be
higher. <Not Achieved>

Amountof funding contribution 1o ILHZ from
both province and municipality is increased in
the target sites (baseline: PhP 0 in.2012)

Total budget allocation for the six (63 ILHZ amounted 1o
1,600 thHousand Peso forthe FY 2013, and 63% of this
amount was disbursed by February 2015, For the FY 2016
same amount has been allocated as well, < Achidved>

Mumber of municipaliies with legal documents
to promote facilitv-based delivery and 0
support Community Health Team (CHT}
activities is Incredsed in the taroct sites
{baseline: 6 municipalities on facility-based
delivery and L municipality on Community
Health Team in 20113,

All the 26 municipalities in the targel area enacted
promotion of facility-based delivery by December 2013 In
total 25 municipalities {out of toial 26 municipalities) in
thetareel area have enacted support of CHT activities as of
Muareh 2016, < Achieved>

Proportion of PhilHealth sponsored enpollment
rate (actual envollment M target) s maintained to
be 100% or more in the target sites (baseline;
176% in 2 TLHZ of Abra, 167% in Apavao, as
of Decernber 20110

Proportions of Philteplth sponsored enrolhment against
annual targets were 267% n 2 ILHZ of Abraand 234% in
Apayaoasof December, 2013, <Achigved>

Mumber of PhilHealth members is'incréaed in
thie target sites {baseline: 16,366 in Abra (6
municipalitiesyand 29,466 in Apavao as of
Diecember 20113

The nwmber of Philbealth members increased inall the
target provindes in 2015; 21,504 in Abra province, 44,997
in Apayao province, and In total 66,501 which is'more than
3 fimes of the numbeér in 2011 < Achieved>

Amountof Maternaland Child Health (MCH)
related reimbursement from PhilHealth is
increased inthe warpet shtes, [Baseline (2012}
target site total F28,770.437: Abra (6
mnicipalitics} P19.500; Apayao P3.986220;
Benguet P24,764,717],

The amount of MCH related relmbursement for 2015 from
Phillealth increased to Phip 1,774,650 inAbra, Php
14,443,100 inApayao, Phip 47,448,900 in Benguset, and in
total o Php 63,666, 650 which is more than 22 times
largerthan the amount in 2012, < Achieved>

Qutput 2: Service delivery framework for MCH is strengthened in the target sites. (Target sites:
Diolasan and VPP [LHZ in Abra, Apayao, Benguet)

"MNCHN manual of ﬁpamtmns is
localized Tor CAR and saining of
the manual is conducted in CAR.

Based on the following indicators, the Output 2 is judged to be fully achieved.

¥
was developed and a training of trainers for the manual was conducted in
March 2013, attended by 30 representatives from all 6 provinces and
Baguio city in CAR. In the second year, training was conducted to
disseminated the manual in ¢ach province, <Achieved>

WMINCHN referl
manual/guideline is developed,
and referral is implemented
sceording to the manual/guideling
irvthe tnget sites i Abra and
Apayao provinoes,

The MNCHN referral puidelines were developed for each ILHEZ during
the 1% year of the Project, They were operationalized since the 2™ year,
enabling two-way referral and close monitoring of referred clients,
<Achieved>

MNDR is conducted in the all
farpet dites.

MINDR teams are organized and MNDR sessions are conducted inall.the
6 provinces and Baguio City in CAR. Regional level MNDR sessions are
alsy conducted on guarterly basis. <Achieved>

Monitoring system on BEmONC
and CHT is developed and

Toals for continual BEmONC monitoring were drafted and provincial
monitoring teams were created in the 3™ year of the Project. Continuous

iriplemientsd. monitoring was started based on the new arrangement since 2015. As for
CHT, periodical monitoring is conducted by DOH. <Achieved>
¢ ; 5




Culturally appropriste MNCHN
Information and Bddeation
Campaign {1EC) material 5
developed and utilized n the
targetsites,

in the 27 vear of the Project, flipcharts and banners were developed and
distributed together with family health diaries during the CHT meetings.
¢ Ds with MCH advocacy songs were also developed and distributed, In
the subsequent years, these materials were reproduced and further
distributed, and repeated orientations for CHT were conducted to
promote an appropriate use of the family health diary, <Achieved>

Number of Barangays with
MMNCHN emergency and
preparedness planis Increased n
the target sites. {Baseline: U asof
Tupe 2011 acoording to CHIDY)

356 Barangays out of the total 360 Barangays integrated the MNCHN
emergency and preparedness plan into the Barangay Disaster Risk
Reduction and Management Planhy March 2016, <Achieved>

Output 3: Hospitals, Rural Health Units (RHUs) and Barangay Health Stations (BHSs) become

BEmONC cortified by DOH

and RHUs and BHSs become MCP aceredited by PhilHealth in the

target sites. {Target sites: Dolasan and VPP ILHZs in Abra, Apayao, Benguet)

Based on the following indicators, the Output 3-1s judped 1o-be mostly achisved.

fin |
Mumber of BEmONC capable health facilities i5
increased [bascline: 0 in 2011; target by 2016:
108 facilives (15 hospitals, 19 REUs and 74
BHSsHL

. : eme .
As of January 2016, total 108 factlities (15 hospitals; 19
RHUs and 74 BHSs}in the target are capable w provide
BEmONC. <Achieved>

AlLLS miblic bospitals in the taveet Sites maintaim

PhilHealth acereditation.

Agof December 2015, all the 15 hospitals in the target
arearemain PhilHealth acoredited. <Achioved>

19 RHUs and 74 BHSs sre MCP accredited by
PhitHealth in the arget sites. (Baseline: 6§ RHU
and 0 BHS as of Oclober 2011 according to CHD)

Asof December 2015, 19 RHUs and 63 BHSs{83% of
the wrget} in the target ares were entitled MOP
seereditation by PhilHealth, <Mostly Achieved>

Number of health professionals mained on
BEmORC is increased n the tarpet sites.
[Baseline (2011} mrget (20143 0/ 130]

By March 2014, all the 129 health professionals
available for raining were trained on BEmONC. (There
wus one vacant position among the targeted 130
pasitions.) < Achieved»

Nutmber of health professiotinls trained on the
harmonized BEmONC module s increased Inthe
target sites. [Baseline 2011 target 20153 0/
471

By March 2015, 182 heslth professionals (198% of the
targel} were tridned on harmonized BEmONC, including
52 BHS midwives who were not considered initially,
“Achieved>

Output 4: Lessons learned and good practices of the project are disseminated nationwide as well as

region-wide,

Based on the following indicators, the Output 4 is judged to be mostly achieved.

Project fact sheetnowsletier is distributed at least

twice avear,

S0 fur, the pmjct issued a fact s 1eet, eight (8)
newsletters, and six press releases, <Achieved>

Project expansion plan for the entive CAR region s
gstablished and Implemented.

Aprojdet expansion plan was developed by
DOH-CAR in 2013 It has been-implemented mostly
as planned Gl 2015 except for procurement of
equipment for health facllitles.

“Mostly Achieved>

DOH-CAR and other projett counterparts
disseminate lessons leamtand good practices of the
proiectibaseling 0 in 2001,

Lessons learned and good practices of the Project
were disseminated through preseniations in 24
ateasions lmeetings) and periodicalupdate of the
web-site. <Achieved>




Good practices and lesson learnt of the project is Documentation and dissemination of good practices

documented and disseminated at national and and lessons learned have been made throueh:

regional levels (baseline 0 1n 20113, = AGood Practice Booklet )

= Dotumentation on caloulation of residence based
statistics on delivery at health Tacilities and pre/
post-nital care

- 67 articles on newspaper and magazines

= <23 tmes of broadeasting through TV and radio

<Achieved>

Project national forum is conducted at least 2 times National forum was conducted in the 3" vear with

during the project period to disseminate the Project 27 % participants, Another forum is planned 25

experience and good practices nationwide aswell as | January, 2017, <Expected to be Achieved>

regian-wide,

Z.L4. Inputs
(1) Japanese Side

The inputs of Japanese side are consisted of) (a) assignments of experts; (b) counterpart fraining in Japan;

{¢) local cost; and {(d) equipment,

ta} Assignments of Experts
Eight (8) Experts of 127.66 person-nionths were assigned. A list of the Experts with assigned field and

person-months in each vearare shown in ANNEXY

(b Counterpart Training in Japan (as of June 1, 2016}
Asof June 1, 2016, total 16 counterpart stalf members received training in Japan. A list of counterpart staff’

memberstrainedis shown as ANNEX VL

(¢)y Local Cost
Total amount of local cost shouldered by Japanese side is estimated to be JPY 152,863,876, Its breakdown
by year and ftems isshown as ANNEX VIL

() Equipment
A list of equipment procured by the Japanese Side in Project Year | and 2 amounted to PhP 14,815,260. Its
breakdown by year and items is shown as ANNEX VHI No equipment was procured after the Year 3.

{2} Philippine Side

The inputs of the Philippine side are consisted oft (a) counierpart staff members; (b) facilities; and (¢}

actvity cost,

{a) Counterpart Staff Members (key members anly, a5 of June 1, 2016}
As of June 1, 2016, there have been in total 89 counterpart staff members assigned for the Project.
{(ANNEX IX)



(b Facilities
The Philippine Side provided project office space and facilities at DOH-CAR, and in Abra, Apayao, and

Benguel provinces.

The Philippine Government constructed and renovated health facilities in Abra, Apayao and Benguet
provinces toward acquisition of BEmONC certifications and MCP accreditation. These inputs shall be
considered as ongoing initiatives of the Government of the Philippines, rather than direct inputs as part of

the Project potivities.

(e} Activity Cost

The finanicial inputs of the Philippine Side during the Project Year 1 ~4 amounted to PhP 859,931,240
[ANNEX X). These inputs were meant for covering both project activities and the Government’s ongoing
inftiatives withiirthe scope of the Project. Since the Project 15 bntegrated into-and well harmonized with
initiatives of the Philippine Government, it is not possible 1o single out the portion purely dedicated 1o

profect activities,

2.2. lmplementation Process

221, Revision of PDM

The original PDM {Version 1) at the fime of R/D was revised 1o PEM Metsion 2 in the second Project Yeur

{September, 2013) with the following modifications.

= Addition of new activities,
7 Include selected BHS in the scope of new birthing facilities development,
#  Formulate an expansion plan for nog-tarpeted areas of CAR, and
#  Review CHT activities in the target area and develop a supporting system for them.
- Refinement of the Objective Verifiable Indicators, reestablishiment of baselines and farget values,
- Redefinition of indicators for the Project Purpose:
#  Use of Residence-Based Tarpet- Cliepd List (TCL)Y instead of Field Health Service Information
System (FHSIS; occurrence-based TCL) i caleulating facility based delivery rate, pre-natal and
post-partum care completion rafe.

Baselines and target values for the target area as a whole and for each province:

The second version of PDM was further févised in Jupe, 2015, creating the PDM Version 3. with the

follewing modifications.

= A3 DOH decided not to continue BEmONC certification afier 2015, corresponding part of description
af Quipul 3 “BEmONC certified” was modified a8 "BEmONC capable”,
= Target values of BEmONC capable facilities and MOP accredited focilities, which had been defined for



the Project Purpose and Output 3, were increased based on the actual results obtained by-the Project
Year

222, Implementation of Aectivities

Project activities have been implemented according to the PDM. The actual timeframe of each activity
component during the Project Year 1—4 is presented in ANNEX X1,

.23 Monitering Mechanism

The project implementation has been monitored through a series of project committee meetings including:
{a) Joint Coordinating Committee (JCC); (b) Regional Unified Project Management Committee (RUPMC):
(¢} Joint Executive Committee (EC); and (d) Technical Working Group (TWG) Meeting. The roles and

functions of each commitiee are defined in the R/D of the Project.

As of Seplemiber, 2016, 9JCC meetings, 12 RUPMC meetings, 10 EC meetings and 45 TWG meetings (15
TWG meetings at each of Benpuet, Abra and Apayao provincesy have been held, Records of JOC mestings
and RUPMC meetings are shown in ANNEX XIL

3. Ewvaluation Results

31, Relevance

The Aquino administration had been pursuing the poals of Kalusugan Pangkalahatan (KP} which aims to
achieve unjversal health care for all Filipinos. KP had three (3) strategic goals of the health sector; ensuring
financial risk protection, access to quality health facilities and attainment of the health-related MDG of
which most important are reduction of infant and maternal mortality rates. It also included such initiatives
also employed in the Project as ILHZ, CHT, utilization of PhilHealth, etc. Therefore, the Project was highly

relevant to the policies and plans of Aquino administration.

The Government of the Philippines issued Administrative Order No. 2008-0029 entitled “Implementing
Health Reforms for Rapid Reduction of Maternal and Neonatal Montality” for strengthening MNCHN
service delivery and facilitate facility-based deliveries assisted by skilled health professionals. The Project’s

implementation components are also congistent with GOP’s policy directions on MNCHN.

These policies have been maintained till the time of terminal evaluation. While, Philippine Health Agenda
(2016 - 2022) adopted by the Duterte administration priorities three (3) areas to be addressed; all life stages
& triple burden of disease, service delivery network, and universal health insurance. The objectives of the
Project are consistent with all the three areas, therefore, the Project is also relevant to the policy directions

of the new adminisiration,

o *




The geographical target of the Project can be justified in a way that DOH defines CAR as a Geographically
lsolated and Disadvantaged Area which requires not only material support but technical assistance. The
selection of the Project’s target provinces in CAR is also deemed relevant because Apayao and Abra.are

among the poorest provinces with most needs of assistance, and the both provinces have never received

health-reldated project by other development partners,

In addition, Japanese Government’s assistance to the Project can be justified as its scope and objectives are
in line with Japanese Government’s Assistance Strategy in the Philippines and Japan’s Strategy on Global
Health Diplomacy as well as the framework of “JICA’s Operation in Health Sector ~ Present and Future "

In view of the above, the relevancy of the Project is high.

3.2, Effectiveness

The Project was implemented in order to strengthen local health system in CAR so that it could deliver
effective and efficient MCH services. As summarized in the table below, pre-defined targets for the Project
Purpose, including those targets revised up in 2013, have been already achieved by the end of 2015,
two-year shead of the original target year. In addition, the "Strategy in enhancing inter-Local Government
Unit (LGU) cooperation in improving Matermal and Child Health Services in the Cordilleras” of the Project
won the Good Practice Award 2014 of Natienal Economic and Development Agency (NEDAY, Inview of

the-above, it canbe judped that effectiveness of the Project is very high,

Indicators for Project Purpose at the Target Area

Baseline Target
2012 2013 2014 2015 2017
FBD Rale
Project Target Area T9% BE% B9% 93% 85%
Abra (6. municipalities) 73% B6% U5%% 97% 85%
Apavao 67% 80% 549 8% B0%
Benguet 83% 87% 1% 93085 Sl
Pre-natal Care Completion Ratio tmin. 4 times)
Project Target Area 63% T5%% B1% B4 80%
Abra (6 municipalities) 45% 80% 4% 4% T0%
Apayao 73% 9% 7% 85% 85%
Benguet 62% 2% 81% R4% 80%
Post-partum Care Completion Ratlo (min. 2 thmes)
Project Target Area 90% 969 97% 98% G0
Abra {6 municipalities) 66%% 97% 160% 9005 B0%
Apayao 89% 92% 9254 97% 0%
Benguet 93% 979 a8v 98% 8545,

Note:  Figures with underline are those figures eaual or more than the target level,
Source: Elaborated by the Project based on Residence-Based TCL
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Indicators for Preject Purpose at CAR

Bascling Target
2011 | 2002 4 2013 2014 ) 2015 0 2017
Numberofactive ILHZ 7 11 12 13 17 Pimcrease
Mumber of Provinee/City conducling MNDR 0 I 7 7 7
Number of BEmONC capable health Tacliives 0 g 32 166 B8 jRrR
Mumberof RHU / BHS with MOP acereditation 12 23 53 88 144 131¢
HNotes:  Figures with underling are those Gigures equal ormore than the target Tevel,

Target figures with (%) are elevated targels through the revision of PDM in June 2015,
Source; Elaborated by the Project based on Residence-Based TCL

Iri the target sites of the Project, that are six (6) municipalities 'of Abra, all the seven (7) municipalities of
Apavao and Benpguet, the Projectaimed at incredsing FBD Rate, pre-natal and post-parbun care completion

ratios. In-order to atiain them, the Project initiated such activities as;

- Re-vitalization of ILHZ including resource sharing and creation of CHTF

- Establishment of effective referral svstem for MNCHN

= Development and dissemination of MNCHN manual that incorpordte cultural sensitive practices of
CAR

= -Capacity building of health personnel at repional, provineial, municipal and baranpay level through
extensive trainings

- Quality assurance-of MNCHN services through BEmONC Sunportive Supervision

- ldentification of gaps in health system and measures 1o be taken through MNDR

= Vitalization of CHT through training and enhanced cash incentives

- Establishment of new birthing facilities with appropriate infrastructure and equipment

- Utilization of MCP of PhilHealth through accreditation of BEmONC capable facilities and subscription
promotion

< Preparation of barangay MNCHN emergency plans

All of these have contributed together to the successful attainment of the Project Purpose. These initiatives
covered various aspects of MNCHN services, namely institutional, technical, infrastructural and financial
aspects, and interventions have been made to address the needs of each dspect. The fruitful resulis of the
Project in the target sites are attributed to the fact that the interventions were planned in a comprehensive
and integrated manner as a package; and were steadily implemented through the harmonized efforts of the

counterpart personnel of DOH-CAR, provincial / municipal governments and the JICA Expert team.

The successful experiences in the target sites are being duplicated region-wide based on the Projec
Expansion Plan through funding of DOH-CAR and technical assistance by the JICA Experts, which
showed a substantial progress to date;

¥ ‘7&;



Following accomplishments are highlighted as the major prometing factors for the successtul attalnment of

the Projest.

i)

Commitment of provincial and municipal local governments to MCH has been attained through
repeated advocacy to the governments and Local Chief Executives (LCEs) When a new LCE was
not sufficiently sensitized after election, DOH-CAR, provincial and municipal health offices together
with JICA team made persistent advocacy to convince him / her. Having their firm commitment,

following important fesults have been oblained.

s “Through establishing functionab ILHZs, an effective referral system based on close inter-LGUs
collaboration based on profiling of facilities, development of referral rules and protocols has set
up. In addition, sharing of medical personmel, supplies and smbulance a3 well 85 an
establishment-of Common Health Trust Fund has been realized In the framework of IWHZ
Regular TWG meeting 15 2 good platform to share experiences, identily kev referral challenges
and ‘make plans to tackle them together. The strategy taken by the Project for re-activating
ILHZs won Good Practice Award in 2014 and also grabbed attention of other provinces out-of
CAR.

»  LGUs in the target sites have been teking such important actions for MNCHN services;
prohibiting home based delivery, improvement of infrastructure for RHUs and BHSs, providing
additional cash incentive for CHT members as well as prepnant women,-sponsoring the
insurance premiums for PhilHealth, ete. There are many LGUs that have enucted ordinances
and/or made resolutions in order that ther commutment-could be-maintained sven after the

changes of local administration,

#  Most of the LGUs in the larpet site highly appreciates the drastic reduction of home based
delivery and provision of improved MCH services without much additional burden by availing

the reimbursement by PhilHealth, and expressed commitmant for continuation of such actions.

ity Utilization of MCP of PhilHealth has been enhanced 1o secure guality MINCHN services and create

additional motivation of LGUs and medical personnel at municipal and barangay levels,

In order to improve peopraphical sccessibility 1o birthing facilities aceredited for MOP, the Project
havestablished new MOP-acoredited birthing facilites novoply at RHUs but also at selected BHBs
through provision of essential equipment and BEmONC training. Advocacy to LCEs was also made
o gncourage their-funding for infrastructure improvement and taking over of PhilHealth premium.
Subseription to Philealth has been prometed through orlentation and training to barangay captaing

and CHT, information dissemination o pregnant women and ceneral population.

Based on the policies of MCP / PhilHealth a8 of October, 2016, one can receive reimbursement of

PhP B.000 per delivery while paving ¢ premium of mintmum PRP 2400, As PhilHealth recently



started allow subscription to MCP with retroactive payment of premium, it i now a wide practice of
LGUs to take over the payment for pregnant’ women withiout subscription but who are about o
deliver, because LGUs can gain fund and save spending of its own resources for MCH. Following
the rules of PhilHealth, part of the reimbursement can be utilized to purchase medical supplies,
improve infrastructure, purchase equipment at RHU and BHS, There is an outstanding example of
one RHU that had purchased an ambulanice with an accumulate capitation of more than one hundred
deliveries per year. Another part of the reimbursement can be used to rewarding the medical
personnel including doctor, nurse, midwife and other personnel at RHU, BHS, as well as the

compunity health workers who works on MCH, giving additional motivation to work forresulis.

The Projeet has introduced some measures for quality assurance of MNCHN services such as
BEmONC Supportive Supervision and enhancement of MNDR, which will increase sustainability

and impactof the Project,

Through BEmONC Supportive Supervision, each health worker who belongs 10 the BEmONC team
of the birthing facility can obtain a certificate of performance, if his/her performance were judged
sausfactory, DOH-CAR is considering to make it as a part of requirements for issuing or renewing
the License To Operate (LTO) as birthing facility, with which the facility will automatically satisfy
the requirement to be accredited for MCP by Philllealth. If institutionalized, as currently envisaged
by DOH-CAR, it would help a lot more in assuring quality MCNHN services at the birthing
facilitfes in CAR,

Fhe Project also initlated periodical MNDR, instead-of MDR which used to be conducted in CAR
occasionally in some hospitals, which is an important opportunity where the health workers can
learn lessons, improve their operation and update their knowledge on BEmONC a5 well as
CEmONC. MNDR is basically conducted at the levels of province and ILHZ, In the review sessions,
usually, mini-lectures are given by the specialist doctors invited, Those midwives directly involved
in the cases are now willing to come to learn, while in the past they rather hesitated to show up in
order not to disclose their own handling of the case. Each MNDR session will come up with an
action plan to fill the gap identified through the session, and its implementation is subject to
monitoring by DOH-CAR. The findings of MNDR are fed back 1o the governor, LECs and barangay

captains congerned,

DOH-CAR started MNDR at regional level at least on semiannual basis where they can review
questionable cases and those cases with complications with participation of relevant specialist
doctors with ample experiences from the Baguio General Hospital and other private medical
institutions. It is also an opportunity to share rare cases among the health works participating

proviices:




3.3, Efficiency

Almost all the targets defined as indicators of the Outputs have been either satisfied or in the process

toward their achievements. Only exception is the indicator related to the proportion of municipal health

budget to total municipal budget (Output 1) which showed a slight decrease (from 8.6% in 2012 t0 7.9% in

2015). While, the amount of municipal health budget themselves have been increased even in those

municipalities with decreased proportion. Therefore, the decrease of proportion is due partly fo increasing

trend of the total municipal budget and would not be a threat to the achievement of Output 1,

With regard to the implementation process and cost measures of the Project, the Team analyzed opinions

and views of counterpart staff members and JICA experts alongside review of project-related documents,

and conchuded as Tollows:
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Almost all the activities, including those activities added through the revision of PDM in

September, 2013, have been implemented as planned without delays.
The technical competency and assignment periods of JICA Experts have been appropriate,

Assignments of counterpart staff members have largely been appropriate in view of smoothly

conducting Project activities.

All the equipment and materials were procured and distributed 1o their destinations in a timely
manner. They are all relevant in meeting local needs, and being utilized as desired, except a few

secasions including those currentiv under repair,

The decision making process on project-related matters and communication between JICA Experts
and counterpart staff members were largely appropriate. Assignment of local project coordinators
at each of the three provinces has contributed to efficient communications between the two parties,

Counterpart staff members were sufficiently involved in Project activities,

The monitoring mechanism of the Project through the JCC, RUPMC, EC and TWG meetings has

been appropriate.

Subjects and contents of the counterpart trainings in Japan were all relevant in light of the Project

scope.

Tiowview of the above, the efficiency of the Project 15 high.

Following factors are identified which affected the implementation of Project activities and production of

Outpuls,

o

#

The implementation of the activities, particularly those which required initiatives and/or financial

inputs of LGUs, was affected by the leadership of LCEs and their interest in health issues. In order



34,

to uphold their commitment for better MHC services; it was necessary 1o continuously advocate

the issue especial when new LCEs became in position.

PDM has been revised twice i order o accommodate newly recognized needs; deal with limited
availability of information; and uplift some targets based on the results of early Project Years, In
addition, various minor adjustments have been made in the approach of the Project to cope with
the discontinuation of BEmONC accreditation by DOH, changes in PhilHealth policies, fees and
benefits on MCP, ete. Thus, the Project has been managed with flexibility and readiness to adjust

itself to the changes of s context.

Three Filipino field consultants employed by the Project have technical background in Medicine or
public: health and experiences in govemnmental health services in CAR and other regions in
Philippines. Especially in Apayao and Abra which are far from the project office in Baguio,
continuous presence of such field consultants have been very much appreciated by the counterparts
as they are capable of providing technical guidance in close communication with the project
experts stationed in Baguio. Continuouy availability of such field consultants was ong of the

promoting factor for the efficient implementation of the Project.

Impact

Achieveinent of Overall Goal

The Overall Goal of the Project is; health status of people in CAR is improved, particularly of wonien and

children, and its attainment is judged based on the three indicators; MMR, IMR and FBD Rate. As shown

in the following table, MMR and FBD Rate have been showing constant improvement since 2010, but no

such-improvement is seen for IMR.Since 2014, all the three (3) indicators have been aitaining the MDG

targets or the Project’s target set for overall goal. They, as far as these indicators are concerned, the Overall

Gioal had been achieved before the completion of the Projecy

Indicators for Overall Goal (for entive CAR)

2010 1 2611 | 20012 | 2013 | 2014 . 2015 Target
FBD Rate 68%. | 73% | 78% | B3% | 90% | 92% 83%
MR 65 62 71 56 30 45 32
IMR 9 1 18 1 g i 19

MNotei: Figures with underline are those figures equal or more than the target fevel,
Source: FBD Rate...elaborated by the Project based on Residénce Based TCL
MMR /IMR .. .FHSIS

Thereglon-wide improvement of FBD Rate can be considered 1o be a direct impact of the Projectand it ds

widely believed that an increase in FBD Rate will reduce MMR and IMR. The improving tendency of
MMR Jooks consistenttothe trend of FBD Rate which s also impreving, However, the fluciuation of IMR

is not gonsistent to other indicators. This might be wssociated with the fact that o modified definition of
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IMR was put into practice in CAR since 2015, but the actual reasons need further clarification. As there are
other aspects that may influence MMR and IMR, such as quality of MCH services include those at higher
tier medical facilities, availability-of emergency transportation, mothers nursing practices, efc., in-depth

analysis will be needed to establish the relationship among the three indicators. It means that, while the

Overall Goal is attained based on the indicators, Project’s contribution to its attainment needs further

examinations.

It should be also pointed out that, in order to further improve MMR and IMR, capacity of higher tier
medical facilities would need enhancement. One of the major constraint identified at-some medical
facilities through the terminal evaluation is a scarcity of health human resources, among other specialist

doctors in Obstetrics-and Gynegology.

Other Impaets

The Project developed RB-TCL (Residence Based TCL) by re-compiling the occurrence based TCL which
is a part of rezular FHSIS practice, principaily because of the need 1o compute principal indicators for the
Project Purpose such as FBD Rate, ANC / PPC completion rates more accurately. It was proved that
tesidence based obstetric indicators compiled for each barangay population are very useful for LGUs in
conducting monitoring and evidence based planning, as no such information could be obtained from FHSIS
reporting. Because of its usefulness, compilation of RB-TCL is currently made quarterly in Apayao
province, although the Project requested it only annually. Considering its usefulness, DOH-CAR decided 1o
take the same approach in compiling indicators on immunization. In addition, DOH-Region | has requested

to the Project to extend technical assistance for introducing RB-TCL in the Region,

1t sheuld be noted also that the Project will have sone positive impacts which are not Himited 1o MCH bat
related 1o an improvement of medical and health services in general. For example; effective referral system
established by the Project would serve Tor medical trestment i peneral) improved facility, equipmentangd
enhanced capacity at RHU / BHS would help implementing adolescent health service and family planning,

sl

3.5, Sastainability

Till the time of the terminal evaluation, DOH-CAR and health workers at provincial and municipal
governments in the target sites have acquired sufficient technical capacity to continue the activities initiated
by the Project. While the MNCHN policies are currently under review by DOH, it is expected that its
approaches and basic instintional framework-will be malntained in general. As for nancial sustainabiliy,
DOHCAR and all the LCEs interviewed by the evaluation team expressed their firm commitimient 1o the
continuation of the project activities. In view of the above, sustainability of the Projeet is considered to be

fairly high.

However, there are following tssues which may affect the sustainability of the Project’s effecis;



i)

i

v}

Shiftof priovities of LGUs

Most of the activities performed at the local level require financial counterpart of provincial and
municipal local governments, Possible changes of LCEs after elections may lead to a shift of local
priorities and decline of funding level for MNCHN services, In order to minimize the risk of cutback
in funding for MNCHN service delivery, the Project has been promoting local legislation to secure
funding for such activities as: re-activation of ILHZs, promotion of PNC/PPC/FBD. MNDR,
BEmONC supportive supervision, Barangay Emergency Plan for MNCHN, support to CHT/BHW, ete.
It is important 1o keep promoting local legislation till all the municipalities and barangays have

relevant ordinances or reselutions,

Changes of trained local healthworkers

To date, except for the technical transfer on compilation of residence-based data, various manuals,
tools and reference materials have been prepared and technical transfer to DOH and local héalth works
has been completed. As far as those trained personnel remaing in their current positions, there will be
little concern on technical aspect of sustainability. However, as there are constant chianges in personnel
and appointments of new personnel, it is important to provide training to them. While DOH-CAR has
already acquired capacity to give training adequate funding it to satisfy such training needs. At the
same time; BEmONC supportive supervision should be continuously tmplementad o assure quality

services provided by the local health workers,

Gradual implementation of the Project Expansion Plan

The Projeet Expansion Plan has been implemented by DOH and its progress is forthe most part a5
planned. However, the procurement of equipment was not realized in 2015, as the fund for Health
Facilities Enhancement Program (HFEP) of DOH was not downloaded and carried over 10 2016, In
addition, training for local health workers has been given in an incremental manner due to restrictions
in availability of trainers and those trainees who are not health workers, Thus, it would take some

more years to complete the implementation of the Project Expansion Plan,

Changes i PhilHealth Policies

MCP of Philtiealth has been well wtilized in the Project in order 10 secure fund for quality services
including cash incentives for local health workers, For provincial and municipal governments, it has
become an important supplemental fund source for MNCHN services, as they can gain maximum PhP
8,000 per delivery as reimbursement, However, depending on the financial position of PhilHealth,
there is a possibility that the amounts of premium and capitation/reimbursement are changed by
PhilHealth in such a manner that the possible coverage would shrink. Thus, part of the financial
sustainability of the Project depends on the policies of PhilHealth on MCP




3.6. Conclusions

1)

2)

The Project is high relevant to the Philippines’ policies on universal health care, MNCHN service
delivery, and the development needs of CAR. lis efficient implementation led to full achievement of
the indicators of Project Purpose by the end of 2015, two-year ahead of the original targel year
Fruitful results of the Project are attributed to the fact that the interventions were planned in a
comprehensive and integrated manner as & package, and were steadily implemented through the
concerted efforts of the counterpart personnel and the JICA Expert teamy, Considering the completion
of technical capacity building for the counterpart personnel and the commitment of local authorities
regarding the continuation of activities, sustainability of the Project is fairly high. Two among the
three indicators defined for the Overall Goal has shown improving trend, while the Project’s
coniribution to these indicators needs further examination. In View of the above, the Project is

expected to be completed highly satisfactory.

Recommendations
HHZ asafunctional platform for strengthening SDNs

[DOH] Although ILHZ and Service Delivery Network (SDN) are not synonymous by definition, the
project’s successful experiences in establishing functional ILHZs shall be referred to by the ongoing
initiative of DOH in strengthening SDNs under the Philippine Health Agenda. Essential components
to make ILHZs functioning, as identified through the project’s experiences, include establishment of
governing framework supported by MOA among participating LCEs, profiling of facilities within
ILHZs; development of referral rules and protocols, and regular meetings at ILHZs to discuss key
operational issues such as maternal referrals. These components could also be considered as key

glements to strengthen SDNs

Institutionalizing supportive supervision for sustainable quality assurance of BEmONC capable

facilities

IDOH] To ensure the service quality of BEmONC capable facilities in the project target arcas,
regular conduct of the supportive supervision has been institutionalized by means of executive orders
or Resolutions at the provincial level. In addition, DOH-CAR is in the process of making 4
satisfactiory performance démonstrated by BEmONC-trained staff during the supportive supervision as
a pre-requisite for LTO. It is suggested that the concered offices of DOH explore the possibility to
institutionalize the BEmMONC supportive supervision requirement at the natonal policy level as well
as to-encourage provincial governments to- legislate the support to conducting supervision of
BEmONC capable facilities.



3

4)

5)

[DOH-CAR] In order to keep providing quality BEmONC services, DOH-CAR should continuously
provide complete BEmONC training for newly positioned health workers and refresher training for
existing health workers. Moreover, DOH-CAR should ensure continuous practicing of BEmONC

supportive supervision by provincial govermnments in order to identify any gaps in health service
delivery to be filled.

Institutionalizing regional MNDR for improving the management at the hospital fevel

[DOH] Based on the successfil introduction of the MNDR mechanism to the Project’s target
provinces, DOH-CAR initiated regular sessions of MNDRs at the regional level, With the
participation of specialist doctors at Baguio General Hospital, the regional MNDRs aimed to review
death cases that required technical knowledge above provincial review teams’ capacity and to provide
mutual learning opportunities within the region. Taking lessons learned from CAR Region, the
concerned offices of DOH may also look into the possibility for countrywide application of the
regional MNDRg,

Applivation of residence=based definitons of key matermaband infantcare Indicators

[DOH] The project demonstrated the usefulness of the residence-based definitions of the key
maternal and infant care indicator$ (FBD rate, ANC/ PPC completion rate, and FIC rate) particnlarly
in effective performance monitoring down to the barangay level and evidence-based decision making
at each LGU level, DOH is5 advised 1o explore the possibility of endorsing the residence-based
definitions of the indicators to enable LGUs to elfectively mobilize resources toward achievement of
UHC, Revisiting FHSISs definitions and the edisting presnatal TCL-could be one way, whereas,
introducing a residence-based TCL 8t birthing homeés to faciliftie data agprepation may be another

option. Suitable modalities to meet local needs shall be identified among concerned offices of DOH,

{[The Project] While the Project has successfully introduced the residence-based definitions of the
key maternal and infant care indicators fo the project target sites, data aggregation and analysig are still
performed under the guidance of the Japanese experts. 1t is therefore recommended that, by the end of
the: project period, the Project conduct activities to institutionalize the datd management process
involving data collection, aggregzation, analyses and presentation by producing a manual/guiding note,
and to capacitate DOH-CAR to provide guidance to LGUs in data analysis and their utilization for
better decision making. The Project is also expected to extend its assistance in building capacity of
DOH Region | in adopting the residence-based definitions in response fo its official request. In
addition, “Delivery Tracking Chart” used as a companion tool of the residence-based TCL in the target

sites of the Project miny also be disseminaied to other provinces/regions.

Promotion of local legislation and its enforcement

[ The Project / DOH-CAR / DOH] Considering that the major challenge for sustainability is possible
shift of priorities by LCEs and decline of funding for MNCHN services, the Project and DOH-CAR

19 Wﬂ



6)

need to promote relevant local legislation by Ordinance and Resolutions. To secure enforcement of
such legislation, DOH-CAR also need to make persistent efforts to convince the LCEs, Municipal
governments are also advised to facilitate legislation of corresponding municipal ordinances /
resolutions at barangay level. Meanwhile, it is also important that local health workers fully
understand the importance of the activities initiated by the Project and are able to convince their LCE
by demonstrating the results. In addition, DOH may consider to incorporate the status of the

availability of concemed local Ordinance and Resolutions as part of the LGU scorecard indicators.

Dissenvinating the good practices inentive CAR

[DOH-CAR] The Project Expansion Plan prepared by the Project is being implemented since 2014
through 2006, DOH-CAR would need to provide safficient resources to disseminate the Project’s pood
practices to the entire CAR through its steady implementation and on occasions of Kapihans (press

conference) and regional forums.



Joalosd

Bl 0} pajillog
aie (sno7) spun
uswtiaAob poon
SN0 syesp
Pl pue jeuisiew
Buliasie yeaigqno
SEESSID SN0HAS ON
“SROIGS

Auenb spinoud
SBII0R] DNOWHD
“panaiduy

10 peYRuRL

51 jpne) afesnon
UOREZIUMLLY
‘poasoidu

10 pauEuRw
siabeionoy
Buwueid Aneg
‘abueyniou

SE6[ 101088 Ulesy
o) Wwesds puedond
1890 pue jBuonen

]

{don) nodas
ligaHIug -
(onouwag

HONW ‘ZHTI)
podal saney

uoneatadu
weiBold D -

(10aloid

sy kg 101

josisApue-al)

SISHA

jo(300) 180
jusyp yebiey -

{(ssHg g2 pue

SNHY £6) 2102 Aq sanyie; g1 19bie; igLoz ui seniioe) 71 suleseq]
HYD) Ul DESERIOUL 81 UOGRIPHIOIE: GOl Ui SHE Pue [HY J0 8GNy
{(ssH8 06 pue 'SOHY 04

‘siejdsoy fe) 2102 Ad sequmel gL 190yt 107 v Alioe) g eulesed]
HyD LI paseasnul st [{SHE) sucels yieay AeBueseg pue (NHY) stiun
ifeay jeini ‘siepdsoy] senioe) yiieey yejdedes ONOWIE JO JeqlnN
a {110z Yo u

DEIONpUOD SeM MOINI ON S aleseq) 3y U A ombeg pue seounoud
w mw UL P8janpuod st EEZEU Maingi iesp _Emcmmc w wm:nwwmﬁ

{140z W SZH| L 8uieseq) ¥yD

UFPBSEaInUrSL alS 7ML SeU0Z Uieat jenopiaiy Buuonnung jo Jaguuny
Hesme jasloid auy) yyo anjue sy ol sioeopul]

i

i

i

¥

lal%96 1 %E6 1enbuag

.06 1 %68 oekedy %08 | %99 eiqv :(L107) 196181 / (z102) suijpseq

[erouIncId ‘%06 1810) saps jelie) ¢ {Z10z) suieseg] *,seul 7 1seajje
areowinued-sod saisons seys el sy Uk Usiuom Winpedsod 109,06 -

(s[%£08 ] %29 1enbusg ‘%68 | %E/ orkedy

%07 1 %Sy eiqy (210z) 1ebue) / (Z10Z) euleseq BIoun0ld ‘%E9

fej0y soys jaley ¢ (7 1oz sunsseq) Aoueubaid Bump. cseuwin » jseg
1e sien pieuesd eaeons sa)s jebiep iy u uswos jueubaid Jo 9,08 -

o906 1 %50 1enbusd ‘908 / %.9 cekedy

"%G8 | %E/ (seunedioiunui 9) eigy (/10z) 1eBiel / {z102) auieseq

[BI0UIADI] "%6/ 110} S8)1s Jebiel ¢ (Z107) suljeseg] sanije; Ujesy
pajanpliod aie says ahie) sy o) uswom ueubaid jo seliehlap Jo ugg. -
[saiis 1060 o4 d0) Sioeaipuy]

53914188 (HOW) U3ieaH PIUD PUE [BUIBEH JUBIOLJE PUB BABI3YS
ianijap o3 pauay)Buans si uoiBel sy Ul (uisAs Ujesy (2207
550ding 1oaloid

spodsl Enuue

2 (1107 Ui % ¥/ -suleseq)

HYOOHD - Saioe] Yleay je DopUsle ale Wy T} Ul PelInI00 SSUSMBD JO 908 -
(SiSH4) waishs {1102 Ui sypig any
UoHBULIOW] Qm@,w Jad 1 “wcmmmmnw YO UL poseEsidep si EE% 2 bmmﬁmﬁ JuBr - HBIP[II pUE UBlloMm
gomies {LL0z Ui suuig oM 000004 10 Aupinopied ‘paaoiduil 51 uoiBar ey v aidoad Jo smiels yjeey
YiesH peid ~ | Jad zg ieuyeseq) ¥y o ul peseainap si(MINW) oney AlELOp [BwBiR - {B0g) |EIBAD
stondwnssy uopesliBA
jueupduy josuesp siojesipu) sigeyues Aeanosiun 1o8lold jo MBWIWING BABHEN

S3OINSS UleRH PIUD PuB feuislei J0 AsMaq 1USIoT pue aARdal Jo) walsks UeaH 1e207 ol jo Bueyibuans epim-eieipiog Joj 1elold ([UGNEING) Bl 10al0ld

([Bugesw 5op wel 510z

‘Bl BuUne i pasall ¢ UOISIBA
YD U sjdoad [GNGIE) 180IE] ‘aouinold jenbfuag ‘souinoid oekedy '(senyedioiunw g) esumord viqy 58S TABIEL L{My7) Uoibay sAnelSILiWpY BIo)jipiog) (B3l jabie]

{210z Areruge4 - 210z Meniged)

(lnad) xuep ubisaq j08ioid ;| XINNY

=



Hodes HONW -

uj pazign pue padojsasp si Busiel 3} NHONW ajendosdde Ajjeimng

{031 NHONW pajusuiBidul
‘s podas pue patdoEasp $1LLHT BUB RO o winishs Buuciuop -
s5asBoud along - s enlis piuEl e oul b pRI0DpUoY S MONR -
{Hn s seounod oefedy pue sigy
MNOWEE up saus 1eliey s v suepmBaenue alg oy Buipinoor pajusweduy
SO EnuBw siEuas pue ‘padojeasp sy swEpmbIEnUBL RIS JHON - tenBusg ‘ophedy "Ry U 2 ddA PUB UBSRIOD seys ebiey)
NHONW) viodss L MYS W RN UG SLROURW 'sayis 1ebiey sy
RO B o Bue s pue sy J0) PRZIED0| S SUSHESO0 10 BBl WMINE < | v peusyiBusns sy R0 ol spomewel Alsaiep sowuss z inding
1212 %91 vz 18nBuag (022 986 't 0ABDY .00G 6L d (Seniediiunui o)
BIGY L£F'012 824 1101 81S Joble) :{Z107) suieseq] ‘saps jelie) ay) Ui
CRSERIOW S o UNBRHIL Lol Jus DS InglIR) PEIEB) HOW 10 DDy -
(1102 Jequisosg
jo se oehedy ul 59167 pue (sagiedoiunu g) BIgY Ut 59¢'9} euiaseq)
sas ehie oy Ul pokeanu S SBOUBL LIES Y (0 Jeguiny =
{110z uiieoa o seloeludy
Ui % foL 'BIQY JO ZH Y U1 %811 auipseq) ,saps jabie) ay) Ul aiow 1o
001 90 0 polmIieul S BRI palDsUCHS WiBsHiA o uollodolg -
(102
{[lusuiesmgiia 1 west wess Anunuiuey uo Aiedowne | pue Leaiop peseg-Aoe)
juBlsy pue uo Sentediounil o teueseg) seus0bin Bl Ul peseaoUl 51 8enAN0E
digsienqsull {1 diesy quean Aunustos oddne o pus Asalep pasea-fpel
oy oo o) o susmnoop s W s pdounl jo Bginy
WesHiNd - | {2102 W0 dHd 1uleseq) seys jafie) auy w paseanu st Aiedoiuniy
sHORNosa) DUE BoUAGIE YO0 Wos 7170 uognauuoo Bupung (o Junousy ¢
FHY BouBUDID ‘{aays 1elie sy L seniedioiuniy
Jaepio o Butwe zroz Ur 96 oujeseg) sos jebie oy v peseaiou sebpnn
aAgnSE e - jedmunu o) opiebpng uiesl pdoiinw o ucimdond o usipsyy -
(pieo {Z107 u oefedy
Blep slgnoog 038 157 Ul 9561 DUR By 19,8 sueseq) souwnoid 1ebie; toes 1 pasEsIDUl
apinosd of am saotinoid pug steBpng miowioid feroy o) 1elpng uieel oueoid o uoiodosd
suonoun (SISH4) seyedounul ‘ueid ZH 0} Buipioooe
wayshs uojeuLoul jo yodas SBHIAOR ZHT PAIBISENHONY Justusidui seps jebie) oy W SZHTI IV -
SDAIBS YipaH Assbpng {4140 puny
pild Agenadse uejd miolBuy ISRILAREL LSS BRI pUR ysioRsa seuseBimL BUL L ST Y - {opfedy sty UL SR ddA pue ueseior sans jeBieg)
Anieakl o BuRde PUE HOM 41 HD senpoil Buuen ‘solls
10 sy e 7+ L o Duisn saps 1afiey i v pepuswedw sHREAS UieeH [BRO Bl U0 1aliaey ain i (s7H sobiog WilBeH (BooTy oy jeuoiount ybnoay
Uoaeuuoi HiEpay - woderjosloid - | Buuies pus pedojeasp siempow Bues weisie wieel o0 payun - pausyBusns sse Bupuewy pur sxuewesol yiiesy " nding
sdIng pejoedig
stondunssy UoNEsHHaA
wenodu 1o susay si01EsiDul ajaenuEes Aeanaslan paloid 1o Aeuiung sAneLEN




jabie} sy Ui SRS Wsnombe aolin - 10 GonrsUodanucneziuebio-a) Uo doysyioM UCHeiaus 1onpuog 21t
disty anunun Justidinbs Buiged). ~ AGOIBNS MRSV PUB HIDRMBIBE DM Uik

Buen snesal Juswdinbs jeopay;. - TusIsIsuoD snpol Butien WeSAS WS EDOT DRl dojmaRg Ll

Olyfa SIBYION Uljeay - ‘spheen pieusdinbs () {oefedy pue "By UL STHT ddA DUB UesEiDg)

“says jabiey {210 ‘Low waishs ymsl) siueingiog jeool rsiaoxe o wea{y) sops by auy u sz puonourg ubnong
aly u Aepadse (s asaueder) pauayBusns aie Buiaueuy pue asuewaroh yies 'L inding
uoiBal ay wieges

siuonens Eonod - sjAd] SOy

“BpIM-UOIDSS SE [{oM SE apimuohEn
saoyoeid-poab pue sousuadys oelold By sjBURUSSSID o) pouad

podas waload oy Buunp sow 7 15981 18 pORINRUOD S1LNIOL feuoneu alDid ~
ssaibiond paloig ~ {110z w0 auneseq) sjpan) [BudIas pus (ELLIEL jB plRULESSID
ved unisuedya puE paiswnooD 51 oeloid aul jo juies] Uossal pue saonoed poosy -
albid - Loz vl oauaneg) mefaid aur o seanoeid pood pue
Iopsismal LR sUOssel lpuIBsSp sHiedisiunos elosd 1stio pue My -OMD +
119818 o pajustwaidiu)
ey oeloid pue paysioeise s uoiBal My aijue sy o) uepl oisuedxa paloid - ‘apim-uoifiol S8 [jpM 52 GpIMUCIEY PRIEUNLIBSSID
UL o amon Jeak B ooy 1SeELIR DRINGUISI S assmanasays e melond - | aue 1oafoud aupio seanorud poob pue pawes; suosseT 'y ding
alZ6/0
{{g102) yebimy £ (1107) suyeseg) “sops jabie) 8 UL peseall) St 3jnpow
{toneupanoe SNOWHT DeZIGOUIRY S U0 peue Sipuoissaioid Uneay Jo sBqimy -
doW ‘endsou) al0C1L70 (Fi0z) 1800y 1 {1107) aueseg] sajis 190
spadas DU 41 POSERIDIE B ONDWSE 0 paLEY SRuoIssaiosd Wiesy 0 Jsguny -
W(esHIud - {4vo-gHD
{sBuiues 0} Buipiosoe 1107 1890100 JO S8 SHY  PUB NHY § BulRseg) selis
oNow3g) Jabley oyl ur yiiesHiIud A palpeIdoe dOW e SSHE +L PUB SNHY 61 -
podas “Uolelpamoe (1anBuag ‘ouhedy ‘Rigy ULSZHT ddA puE Ueselpg (selis 1ebiey)
ssasbold palolg - UieauilS vejuen sons aBie ey weseidsoy onand gLy - "sayis jobie}
{Buddew TssHa ayy vl ylesHiiyd Aq patipeidoe dOJ 8W02aq SSHE PuB SNHY
Ajiioed) podai {1 puB SNHY 61 ‘siendsoy 61 sennioe) 80} ‘9107 Aq 1ebie) 110z Ui pue sajoe; sjgeded JNOWIE ewodnq (SgHE) suonels yiesH
HyO-OHD - | (0 'euleseq] paseaioul s| sejioe) yesy aigedes ONOWIE 0 sequiny - Aebueseg pue (snHy) siun yijeay jeny ‘sjeydsoy ¢ inding
{ugd
sgaupaiedasd
fousBisuws
NHONW
AeBueieg) {aHg o
yotlar Buipioons L i aunp Jo'se p olaseg) sels 16Bie) auy Ul paseaioul 8l
PRUUB O - Ueid sseupsiedeid pue fousfisius oMW wim skeBle ey joBamnN -
Expbyjpmauianid) ‘says pbie oy
suondunssy UOIBILLoA
uepoduy josusay S101E9nU; aydenes Aeanaelan 1oaford jo Asuiung aaeliey

S




Ashliap aomins o) AUBSsedsU Sanipoiuics pue sonsiboy -
LHG BUL o) setian 180 Die seAussyl Alziauoy
suedianred oot sy o lsipasg ~

Anunco il Luim SSBUEN (0 1500 nneliodsusl).
siaquist {7 sy} Jo Buipjing Ajede)

*

&

¥

iB16ks aouBLBlUIBW JUBLIAINDA UE 4SIg8]sa pue Salioe) iesy
pelmuam s ol usmdinbe [BopauDT pUB BIIDBW BRI VE
]
1alie ou o sl s Buen oW S pEnuGIBY D0pUSD T
sans el
U} U SaNpoe) pAyUBP! jo west oW 10} Buluies jonpuog 7
“seiyjive] 1afise) payiuaepi jo spasu Buiuen
plig jswtinbs Buipnpou yises Buddes Aioe; ssesse-aud 1 g
{jenBusy pue oefedy 'tigy
ul SZH | ddA pue uesejoq) “sayis jabie oy vl yieaH)iyd
Aq pauipaidoE 4o sWooay sSHY pUB SOHY bus
‘ajqedes ONOWIE 9UI028Y SSHE pue SnHY ‘sjelidsoy °¢ inding

Sols

yabie) 41Ul SOHI DUB SOHJ do) ssaupaiedaid pue AuaBiswe
yiesy AeBueieg Buuoyuows pus dn Buigas uo Buen pipuoy g7
WHONW o) sieueiaw oo eeidoidde Ageanyng doprsg sz

“seiie 1efiie] Bul L BR8] 110710 SEUIDE LM 10) Wenieydaw
uoddns ysigeise puB 110 10 SISARUS UORENYS ONDUOY B7

weboid Mok sBunasw o onpuca 815 Buunp Buleys o0 - “sens el e {40} wes) yEan ANLHEOT) PUB 8088
s o gegs ssouapucosdous oM sAlEENS U0 40 Bulieys 1500 ~ ONOWSE Hoaw Bupnow Busonusi yHoNy Enba pnpuon g
oasqunEUBEns ietiosiod S e ey Aoaeblhod sy
SEYWYO UNDT | ¥YD GHO-HOQG Ag sayis joeloud ey o) sysia pey pue Buuojioin o) sesusdxy - 105 (HONW) Meinsy yieaq [ejeucanewalen o Bujuen jonpuo) ¥Z
HE puE wiy o (QH0 palddns Jusuidinbs (o yedas pus edusuBIEY ~ WYD U eo vEey AniEpuaoid oy
‘oiBal slnus g o salis jabin) oy eyl B0 UG oNOWRE 10 uswidinbe [eauessy - o) suogeedo J0 EnURE NHONY pezieoo] uo sBulses popuon ©7
foslud oy puedia 0} Lol uopesiuntiiiod eien ‘Rouosie) oo oeloid syo lson An - *5a)s 1elie) ey U wsshs muaal Aes-omy
1wbnng JuBnNG arBy sos Aoy ie) £ uewbusns op sotnnid entiusg jo pnieu puspl o Jdepy 77
{sys 1ebie-uou o) HONBEDSINOE 00 PUR S20ISS DNOWEE Jo) Aessasay uaipsoitil seamponnsenu Y I0) suOnRIsdo 0 BRuBw NHONIY 8L BRYEIDT L 2
SN9TPURYYI-QHD - | 1enbusg pue ‘oededy pue eIqY ‘HyD QHO-HOG I8 serilioe) pue soeds aoio Pafold - {1enbuag pue
‘petiued saliaed{z) | CoeRedy RIgy Ul I SdA PUB LESRIon) sy el Bl
S8 popewBti siang) dipun pue rouaerd roofiag e pusosiad pedisunon v peusbuans 1 OB o) somawel ABaEp aopaeg 2 inding
grweiboid SsounosauBelIng (1)
Jususiueys {aps audding) ‘5816 18big
Kipoey yeay - au) U sjjun jusLuwisaoh [eooj of { | HD) Wweaj jead Aunwiie)
‘asealoep siepaiew puogowod pue uoeonps ‘BuiLel 101500 UDRONPOSY - pue weiboad NEONP 0] oddng Juslugoa 94 SIEN0ADY S
jou ss0p jusdRoye (seauen "seys 1861e) sy Ut NHONW sepniut jey) ueid ZH) dojassg v}
shupABl BB |0 isoo unnepodsuey onsawop doy ideone) seuddnug syl pue ueder w Buen o sug - says telieg el v zH o (M)
o junome agl - s Apatoy () pUny SN YHBeU UOWRLOS 10 UoRBZI D Vo SIURIDel YSigesd 1L
oy wewdinbs Lesseoad syl - SRS 1e0E B W ST RUSDu-uon
subnouinssy L TTTETY
wiepoduy o-susaw SImEDIpU slgelLEy Asanoalan joaload jo Aemiwng saeien




Wil Uawacueya

Auoe 4 yiesH

105 UBl IBIDUBULY

pUBYIONy BABY

seounoud 1ebe ey

NHONK

J0) URlH BIOURULY

pug op siedond
seauiaosd jebuey eyl

eid

[RiolBUY puB oM JaL

aroudde pue sieded

SZHT| 1ebie) eyl

sa)s jphie

sy uose RS

1oaloud supagy

pauBis s juswienob

wounod sy pus Wy
(IO UBBBL YO -

sas

1ate) oy peubls
SIYOW ZH I patepdn -

SUONIpUOIRId

LU0} BUONBL D8I INpUeD Sy

Joelod
auio seonoend pool pue pawes) SUCSSH! U BIBUIWBSSID

=]

puz saniediommy ‘seoumod sysasbisruou Bupnipur gy aiue
auy o) ued voisuedys poalond stusweriial puR SERIPARR YD OHD O
Uspasmet [ 1eaus peposloid eingusip pue dopasg 2y

sa}is 1abiey ay) pue Yy D-aHD 10
doneiumdinoop josloud pus Bugim eonyde) uo Bulen 1onpuon Ly

apise UoBol S {[aM SE APIMUOHEY DajBUILISSSID

aie Poalod 9y jo seayoeid poob pue palies sUosseY pnding

ssaponl awesmn pug
UOYBIOSINGR JIERHIIA U0 SBR] Uieey peRiuel BULISIBSY U]
GE

santnoid veledy pue Bigy Ly sans jabm aw ul

suopownssy
juepiodiy

UORESHLIA
o suzay

$101E01pUY] BlgRlLaA AiAnoelao

1aloid jo Aswmng sajjeimy




fgwauioads sanine) s8R uswennbar aonaSE I Bl teow To) pue selddns pue Senpeu Biieae (2 0uY vo plubsiad Dol Si0RiEar LU HY D HOG A peuleh e shIne wibey enedia ONOWSE
“HYZ-OHD 01 pRliugas §) podal HONW (€ Poe lers| 2HT1 0 aduiacid i Jeyys paionpuoo St (sjeap o uogonpel jo ued
uofioe jo juadoaaep Buipnpur) $ose0 yisep DHISGIBS Lo MaaL {7 158380 YiesD R Ul Aljme) iRy Jo/pUe AJIuntiuios 18 1A0 P S Lo Bods (ieap [RIBUoSIYIRIRIBNL (1 JUSYM PEIDRDUDD B 0) POINSUOS STHONN
“Umd
214 0} Buipiosoe seiwce siuawaidun 71y (¢ pue lueid feousiy pue yiom [enuve sdojeaap 700 (2 'piau AuenBed aie sBulsew pieeq pue (9ax 1) noib Buppom 2owyos) 7| (| -UsyM jUOIRUN] 50 0) DaISpISUI S 7H Y
[%¢g 1enbuag "oy osfedy "5/ BIQy 'Y.6 Sas peloud ¢ {1107) sueseq g1SH 4] 1oeloid sl 10 pus By JalE SigRIRAR B9 Jou Aew (sl
supAg peindueoeies vorsidwoo ssen winped-sod poseq-ebielEmos o4 58 'soinos glen Leusweiduos B e QiS4 588 Senanby o8lbud sy uoneindod 198E) ol 10 UoURIUSEISA0 DY elp BBl wonaiduino By
SSlelLSa:apUn B1B1 BIGH I SNYY ‘7107 W uswom winped-jsod sem vonejndod [e10t jo %61 Ajuo 'sals elond U ul ey pajeans) 10sloxd By Ag pajuslBIdwI SISHA 10 101 Jo sishiue-al pue (vonejndod 1o} o %08}
uswios wnbedsod 10 50Ny pelelty s 5950 SISk 0B uoIB oy BiED WNPRd 80,4 "SISH 0 1] 1o paseq uswom wned-jsod o asgiun yenpe Busn sips vogs dwioo aien winked-sod shipnoes-al pelnsd By 4
Assijep sope sfep J UM IS JoyIoue pue AISAtSD IS SINOY y7 WILIM BSIA | JO 1SISU00 SISt B1E0 wnpedsed om
lseaenfueg e opdedy "ypr ey "w0e o) seuselier ¢ 2 07) suresen gkl palond G 0 pUB UL IBYE BRI 80 10U
Kei (oeloud i Ao panduwes) sles utiaiduns sien mevaid pesegeiieEnE 8 58 'BUIn0s Biep Aeuswaidiuny B s giousesn ey 'Haloid syt ungeindod whiel syl 1 UoIBUNSRISAD O B @pEs uoneidng
Bl Soln BRI nUn BB SIS B SN0 F107 U uswon weuBad ses woneindod iy sy 0 S0 L Ao selis Deloid sl un ey paearas aloid Byl g peluBuRIdUn Sig R0 T D sishipteal pus Toonemdod
B L e Gotoo jupuBand 1 muing pejedinss SHSN QIOHS e tonediues S BRI SICH 4 10 0L o pasen uetmw ukuBaud jo sequiny jenoe Buisn ajer vonsdioco e pieteid seleneser el Bl 4
OISO DIE OUL ULSHSIA T DUR IOTSOWLS DUy PUR IS BYLI0j 108D 151 | [01S15U00 sHs siEn epuaid [hhuno g
(924 janbusg
9,66 oekedy 9,97 (sanedomi g) eigy ‘%14 110} saus 1abiel ¢ ({1107) suieseq SISH4) oaloid agy jo pus sy aye ajqeqieAe aq jou Aew (alord sy A peindiios) sjel 084 paseq-aouspiser-jo-aoeid Byl se '3j8s (084
§o anos giep Apjuaiaphuog B se SiorE sasn oaanon oslosd sy {eouspisas jo ey un poseq Bier e sans jellie) sy Sprineiu iz phIEo0T Bue SOOel UesY s e o seeipeBor 008 b w Bung uaton,
juruBaud e g0 aie Oad sioputw palold By ouon seps ple] Syl apising sae WiEal B pasnap AEnpe seniedniing o S A iowom Aueis iy o] ey aidsep (LEo7 wsez) mop e sem il (4 5 5I8HY
SiFsTl sans whe ppsino phusaien uowos weabBad o gin Apsou sigy ursenrediun g syl o Agebedsy o peload Uy 0 ppISINO SENEDE IDIBeL B SeNaD uBwos jueubaid Aued vous peliasaidaranun
Kook w (eopoanoco joeod vo pasegeIer Og-4) el SISH 91 ST salis e jo Bpisng sone yieey wpspnpuoo sops e v Dun UBI0M J0 SEURAIGE NI 10U SH00 IS 0 sy
snoyes ¢ Suiapsuos "anbi Sion: Busn vedy een Paloid Syl o soys jebiey aypjo o (g ) Lonipp pased-Rne; Sofemoen-al pue 'eoinos eiep Ledlud v se gisHy 1o (o) 150 ey pbieg jo ejep soun melod sy
Heaip paloid ol By Uy Bius sUL UL OsiE g says e Burw Ao Jou 'senanoe oeloid yBnomgL 3 U pelpads sjustodisto xS BsoUL o
susol U weshs yieayeoo  vaybuas oy s welbia sul D10z HON Asaep aames yreat (ohpue ABojpuydsl pue sionpoud Byipauw e} iiesy a0y somosar vewny (vl ‘eoueuip uneai (el weisAs uonewoln wisl {z)
‘saiseuionnl poob pie dusmpes) (1) susuadwos xis Bupeogo) jo 51y i pescidi s o) saunbes wisishs uiesy Lpd uesyeeybuey velismey) 2120 QIESH BSIBAUN UZIE O J90I0 UL [BH SOUSD U 10 wawpedan ¢
‘sutgeindod e 1o ubneidinsaienn o Bnp Auewnd pajpiilsammun
Bie sales uoimduns esoul eyl peeeasd naloid pu Ag pauawaidu) soinby pEoY U0 SISABUE-B BUL 00UIS 1E00 BIRAD BUL D SIDIEDIDUNSE DOSA B TOU A USABNGH 'SICH L U0 DRSEg WY D jo sl winupdised pue
siey EeuRid 10 sapel sonadunsy BleD BISH L U SuoRIw Bienss aue giayr ubino) Bimmooe ABAdeis S oouis TRoTuon st ey s 10 (SIS A0 panodan) aiel Aaanep paseq-Ainme) pol Emao el jo wiBDipH U By 4
T8N [USBAD P00 pUB HyorOHD At spis seudddyiud Ao pepindea piE saniape el Bialm
‘sayis ebieruou e [owsoid sy o saiedenunul (7 pueEouamg wejuniop] souiiand eOuesl oyl oeBngl Au0 Dinleg 8 Wy W Seaie S0 ‘sounisisse aip sopmnid Lynir) sps asaugder ymim 0 s
jelier g poyoaas s poued B sennedonu b pue asupesd anbusy ‘eoupcad celudy s Bodwy (Boupord weitinopy eBunes vebry enbusy ‘veledy 'eigy) seouianid s plue A OnBEY 1 SIBIBN00 MY ¢

(a1 “egnueUs ‘eSOIMBYIA) IGY JO ZHT) 1O SWEN IddA 2120 EsH [esiaaluf (usieuelexbued uebnsaedoHN

s ueyD jebie) 1oL SO UHESH ERUNRY XM uegeiodion souinsy; WesH swddilyd (uiesHiug) D4

1usiiesiby jo wnpueIowaK YOW HORLANE PUB UESH PID "WIogMan TBUBiRR INHONN

Lslaomo yieas eduni ioEn RGIABH U0 BIBU0BL DU RIS THONN afievond pieny BB an

HiEaH PRus puB muWsEn HON BUM JUsuRLBAOL) [Bo07] ey GUOY HBRH Ra0T i
UORESIUNLILOT HONBINDE UoNBULOE O WIBISAS LOHBULOIL BOISS IBSK DIl BIgHS {uenp veg ‘Duepbuele "sauipg) LIV 10 ZH o Bluey uese0Y
UilEeH 10 uslilBegar (1O Aening diieal pus oldeilomen aug

Wweal Gesy AN IHD wswdosae ylssk 0 1B (OHD BIED) WIDGMEN Due DueisaQ fousiisty sasusyadiion ONOWES

voifiey saneisuiupy alion My uoEs yeey AuBusien eug BT uingman pue gmeisan Aovsliswn oisea oNDUEg

isuoneIARIgqgY



U0 Mesey vonsusisadiu weiBon meudy Ag Aieie pRIoTUoW S e Wy 0y veid uoisuedie Delbid oy 0 voleBWeW &

‘8pis asadeder fg pepun) sipuciSsejoud yipay HU0 SapRpu IBRINUAL] 5
HYSUHD 01 PN & Hodar HoNi g pUE B8] ZH T 0 Baun0id Seuls palonpuos s {BUIBRD 1o uoRonpsl o]

v uoioe jo wewdojsren Blipnoun sesen (een paioins uo walv {7 lseses yiea e u Alioes ueey soypue Qunwiuid 1 00 081 Brund) Dode yisen mistosupumiein LD Bl DoDnpuD, SE pessnislion SLUONI .«
WweisAs mieRl Byl SA0IHNIID) UOUBDUBIIWDE! DU pRINUSD! Seinnid BIIeE 10 suoseal se e se sounby peuonuew eatqe bekipue o) shuieal Buronuow sminBai (y

Hygtoe; wesy Buipuas aul o) pItUNa) uoNBRIORY s SaRRD PR 10 [0 usineas paneoal Aenion Seses pelimar o %, (7 'Sese pauagp 10 Jatuiny {| U0 paseq Wweysts jenma o Suguomun; siojuow welud oy 4
i wnped-aad pus dies eipuaid Lsaep

peseq-Alion; 1o osouy Mesadse pawswadun srsweiBod Nuok o Bukopubw pue Busurid ey Moy Souow pelad sy Seoes M ONE I stowiew Busoiutuw pue Biuueid BOnoUL SUBRRIG0 10 BNUEW NEONI &
wleping pue BoRENR ole Uoag Lplieseen

Fsaippsnosueuids (Bunaou vo sieldsoy of weussincurel Tp ple ubuissingiom {406 aBesae g aiery LIoimaN (7 /55HE PUR SO DOYpRISIe O} JuawasIngiing 40w {1 sepipul luawiasinguion paelal oW 4

Ulesb A s Sie loim weibos palosuode supAg poipano Bg 01 spiouasnoy sood jo saguiny iy 9l SLABURLIOUAD

oy shuni ARGoINW UALDTII0 HOE LD UOHNDSE) THTY S8 1 8 aolituipio pue uonnioss B0l oo 9ARNI0KE. Bnnu Sluswinoap pliat ¢

ot o B azieiaar v o 70 Buiendn BaY suoimuonaxd S8 sowacid By U Saus 15008) G157 DOIDSIOY LaG AR ST DM BsaUL 5
HiEaHiild qs uosenpanoe (o) ebesey aieyy ewsien so; Adde 01 910550 Bl 'SgHa pue SHY BN




ANNEX lI: Schedule of the Terminal Evaluation Mission

Date

Evaluation Consultant [Mr, Sonoda)

JCA HO, JCA
Philippines

Sep 19,2016 [Maon]

Arrivalin Manila

Sep 20, 2016 [TUE]

# Meeting at JICA Philippine Office
sinterview at DOH Central Office
Trip: Manila - Baguio Uity

Sep 21, 2016 [WED] |« inferview with DOMH/CAR
& Interview with JICA Experts
Sep 22,2016 [THU] | Trip: Baguio ~Bangued, Abra

s Interview with PHOs, DMDs of Provincial DOB of Abra,
Provincial MINCHN Coordinator (st Abra Provincial Hospital)

Trip: Bangued ~ Pefiarfubla LGU

« Interview with LCE, MHO, PHN {at RHU)

& Facility visit a1 BHS Namarabar

Trip: PeRarfubla LGY ~ Bangued

¢ Interview with Abra PhilHealth Field Office

Sep 23, 2016 [FRI)

Teig: Bangued ~ Pilar LGU

# Interview with LCE, BHM, Brgy. Captain {at Delit BHS)
« interview with MHO {at Pilar RHU)

Trip: Pilar LGU ~ Lagangilan LeU

& interview with MHO {at RHU Lagangilan)

Trip: Lagangilan LGU- San Juan LGUY

& Interview with the MHO, PHN

Teip: San Juan LGU = Dolores LGU

sinterviewwith LCE and LHZ secretary

Teip: Dolores LGU - Banpued

Sep 24, 2016 [5AT]

Trip Bangued, Abra - Baguio

Sep 25, 2016 [SUN]

Report Preparation

Sep 26, 20186 [Mon]

Trip: Baguio - Mankavan LGU

& Facility visit at Guinapang BHS

& Facility visit at Mankayan RHU

& interview with LCE

& Facllity visit at Abatan Emergency Hospital
w Facility visit at Atok District Hospital

Trip: Aok~ Baguio

Sep 27, 2016 [TUE]

Trip: Baguio —Tabuk, Kalinga

Arrival in Manila
= [Mesting at JICA
Philippine Office

Sep 28, 2016 [WED]

& Interview with PHO, MNCHN Coordingtor, Chief of District
Hospital

s interview in Pinukpuk ILHZ with Pinupuk MHO, Western
Kalinga District Hospital; Balbalan MHO

e Facility visit at Pinupuk District Hospltal

# Facility visit at Western Kalinga District Hospital

Trig: Kalinga — Luna LGU, Apayao

= {nterview with COH Far North Luzon General Hospital

Trip: Manila - Baguio
& interview with
PhilHealth, Benguet

™~
—~




Date

JCAHG, BCA

Evaluation Consultant [Mr. Sonoda) Philippines

Sep 29, 2016 [THU]

s interview with CEQ, MHO Trig: Baguio-
s Facilityvisitat Luna RHU Sampaguita
= Interview with RHM, CHT, Bray Captain {at Maraga BHS)
Trip: Luna ~Santa Marcela LGU

# lterview with BHM, CHT (at Marcela BHS)

& interview with LCE, MHO, MNCHER Coordinato, BHW
+Santa Marcela RHU/hospital

Trip: Santa Marcela ~ Sampaguita

# interview with PHO Apavao

Sep 30, 2016 [FRI]

Trip: Sampaguita ~ Kabugao LGU

o Interview In Kabugao with MHO, LGU officials, Midwives

sinterview in Brgy Nagabalavan with Brey, Captain, Midwife, THT, clients
# Facility visit to Lenneng Birthing Home

» Facility visit to BHS
Trip: Kabugao LGU ~ Conner LGU

= Interview in Conner Municipality with LGU Officials, MHO, CHTs

& Facility visit to BH5

Trip: Conner LGU ~ Sampaguita

= Dinner with Vice Governor of Apayao

Oct 12016 [SAT]

Trip: Apavao - Baguio

Oct 2 2016 [SUN]

Report preparation

Oct3 2016 [MON]

# Interview and discussion on the report with DOH - CAR and IICA Experts

Dct 4 20186 [TUE]

# Repional Management Committee to report the results of Terminal Evaluation
Trip: Baguio - Manila

Oct 5 2016 [WED]

& Joint Coprdination Committes at Manila

Oct 6 2016 [THU]

Back to lapan




ANNEX Il

Evaluation Grid

Categories/
Criteria

Ttems to be examined

Implemvriiation St

Details/Ouestions

attis and Process of the Proj

erl

Stutus and
Athievements

Project Inputs {planned
and actual)

lapan Side: dispatels of experts, sctivity cost, equipment and materials,
counterpart aining in Japan

Philippine Side: assignment of counterparnt stall members, Tacilities,
getivity cost

Project Outpuls

Output §: Health povernance and financing are strengthensd through
functional ILHZs in the target sies. {Dolasan and VPP [LHZs in Abra,
anid Apavao)

Output 2: Service delivery framework for MCH is strengthened in the
target sites, (Dolasan and VPP ILHZ in Abta, Apavao, and Benguet)

Output 3: Hospitals, RHUs and BHSs become BEmONC certified by
DOH, and RHUgs and BHSs become MCP accredited by PhilHéalth in
the target sites: (Dolusan and VPP ILHZs in Abra, Apavao, and Benguet)

Output 4 Lessons learned and good practices of the project are
disseminated nationwide as well as region wide.

Implementation
Provesy

Activities (planned and

Timelrame of activities conducted in light of Plan of Operation (PO

actualy

Content of activities and products {workshop, training, tools, elc)

Management of the

Monitoring mechanism and decision making process of the Project

Project

Backstopping of HCA HQ and Philippine Offices

Communication between JICA Experts and counterpart staff menibers

Invelvement and

Assignment of counterpart staff members

ownership of counterpart
stafl members

Degrees of participation of counterpart staff members in projest
activities

Measures taken by the Philippines government to sustain project
activities (staff allocation, budget allocation, institutionalization)

Evalnation Ienz

Relevance Relovancy fo the policies | How the health sector iz positioned in the national policles and
and plans. development plans of the Philinpines?
s the project relevant to the objectives and the strategies of health sector
of Philipnines?
Relevancy to-the needs Was wrelevant that the project hitended to strengthen local health system
to deliver MCH services in the CARY
Relevancy to Japan's Isthe Project relevant to the Japan's DDA policies 1o the Philippings?
ODA policies
Relevancy of the project | Was the combination of the Outputs in the PDM appropriate 1o achieve
approach the Project Purpose? Were there any missing or ynnecessary outputs; or
any logical failures in the PDM? Were the principal philosophies
employed by the project explicitly shown in the PDM?
Effectiveness Achievement of the Will the project purpose indicators for target sites (facility-based
“Project Purpose” delivery rate, prendtal care completion rate, post-partum care completion
rate) reach the target levels by the end of the project period?
Will-the proiect purpase indicators for CAR-(No. of functioning 1LHZs,
No of province that conducted MNDR, No of facilities with BEmONC
certification, No-of Bacilities with PhilHealth MCP acoreditation) reach
the target levels by the end of the project period?
Factors affecting Are the improvements of the Project purpose indicators attributed 1o
achievement of the achievements of the project’s "Outputs”?
“Project Purpose” Has there been any influence of the “Important Assumption” in the
achievement process of the "Project Purpose™
Have there been any other contributing and obsiructive factors that
influenced the achisvement of the "Project Purposg™?
Bificiency Achievement fevelolthe | Istheachievement levelof the " Outpuls” appropriste?
*Outpuly”
Implementation process | Were the Inputs-of JICA experts appropriste o terms; of expertise,
and cost measures technical competency and assienment period?
<f %
& ]



Wat the assipnment of counterpart: stafl members 1o the projeat
apprapriate?

Was the cquipment-appropriate Interms of types, specifications, quality
and timelingss?

Has the eguipient provided by the Project been well utilized?

Was a series of meeting and workshop events conducted effectively?

Were raining sessions organized by the Project effectively capducted?

Were the counterpart-training courses in Japan appropriate in erms of
content and duration?

Has there been any positive or negative nfloence of the “Important
Assumptions” in the achievement process of the “Outputs™?

Have there Been any other contributing -and obstructive factors that
influenced the achievement of the “Outputs™?

fmipact Achievement of the What will be deprees of achicvement of the “Overall Goal” resulting
“Owerall Geal” from Proiect implementation?
What are the effects and Impacts in those provinces not directly targeted
by the Project?
Have there been any contributing and obstructive factors that influence
gehievement process of the "Overall Goal”
Positive/negative and/or - | Has there been any secondary / indirect positive or negative impacts
sxpected/unexpected resulting from the Projectimplementation?
impact
Sustainabiliy Sustainabiliny from To the HFEP being fimplemented 1o well satisfy thenesds in CAR? (thig

institutional aspect

concern pointed out by the mid-term review)

How differences among the accreditation schemes (BEmONC, MCP
LIGH will influence continumtion of the activities initiated by the
Project? (the concern pointed out by the mid-erm review)

How the schemes of Plulbealth will influence continumtion of the
detivities initiated by the Project? (the concern pointed .ot by the
nid-lerm review)

Are there any efforts underway to institutionalize the monitoring on
BEmONC?

Sustainability from Are the stalf allocation and organizational structure in ©AR sufficient to
organizational and sustain project effect?
financial aspects Is allocation of government’s budget sufficient to sustain project effect?

Sustainability from
technical aspect

Are counterpart stall members of DOH-CAR and PHO competent
enough 1o continuously improve svstems and activities introduced by the
Project?

Are health workers and health volunteers at health facilities (hospitals,
RHU, BHS} capable of sccommuodating activities nroduesd by the
Projeet?

Are systems and activities introduced by the project designed ina way
that do net otally rely on Individus! knowledge -or memories of
particular counterpart stafl members? (in order to mmimize negative
influence of personnel changes)

Rollout of project effect
to other
provinces/regions

Is the project expansion plan for the entire CAR prepared for the period
after the project completion with concrete action plansand institutional /
financial supports and autonomous implementation?

Are manuals, fools or implementation mechanisin developed by the
Project spplicable i other areas than the target sites? {Residence-based
TCLFIC, ey

Were the results 'of the projeéct have been recognized by the cenial
government and measured necessary for the activily expansion i
activity continued and other regions in the Cordillers region have been
taken?

Social and cultural
aspects

Arethere any social or cultural factors thetmay influence the
sustainability of the project effect?




ANNEX IV: List of Persons Interviewed

| r?tztrii?aiw Mame Title Department/Organization
1 92016 | Gace Fe Pauguiran Medical Offlcer IV DOH
2. 9/20116 | Maria Joyce Ducusin Medical Specialist IV and 010 DOH
8, 912018 | Jocelyn T. Sosito Senlor HFO DOH
4 920118 | Zenaida Dy Recudaro CHPO FDPCR DOH
5 2016 | Georgina Ramiro CHPG/ BIHC DOH
8. | 10318 | Amelita M. Panglinan Assislant Regional Direclor DOH~CAR
7. W28 | Janice Z Bugtong MOV IChief RLED DOH-CAR
& W28 | Virginia Narclso KO IV, ACHED Cluster DOH-CAR
8. Y2418 | Mary Jane Grace Mufior WO W WHMD Cluster DOH~TAR
10, | B26116 | Florence Tabur DHO W DOH-CAR
1 8WG | Vaere Banlwas Stat. DOH-CAR
12, 9218 | Liia Rose Sav-awen Planning Officer i DOH«CAR
13. | 82116 | Diana D. Palangchao Planning Officer il DOH - CAR
14, | 921716 | Fude Takayoshi gf&g;ﬁigfgg‘gg@:;*%g{:;‘:;‘g JICA - SSC
15, | 92116 | Roland Eric Macanas ﬂ%ﬁfﬁ;ﬁggﬁgg JICA~SSC
16, | 9I21H6 | Ayako Yoshimitsy g@i;;ﬁ;g{mma“* Training JICA-SSC
17, 1 928116 NemesiaMeia Field Consuliant for Benguel JICA~ 880
18, | 92818 | Maeslyn W Dulbuss-Bonhaon | Field Consullant for Apayag JICA- 550
18, WEE | Manuele Munar Field Consultant for Abra JICA-88C
&) w2ang | Antoniol Velers PHO Abra Provinte
24 | BE2he | Russoro Vincent Seares PHO I Abra Province
22, YZANG | Mary June Algarre Eggg?;;féf Dietiian: 11 MNCHN Abra Province
230 9RAG ) Teresita U FomanEG DMOY DOH ~ Abra
24, | 92ae | AgnesP.Casla DHO N DOH ~Bbra
25, Y238 Jene M. Cecilia Mayer LGU Penanubla
6.1 9ang | ElsaDl Gonzgler MHO LGU Pefarubia
27, | 2318 | Yolanda P Sanliage Sangunnian Bayan Member LU Peflarrubla
8. | WognE | Anlonin G Japson PHN LGU Pefiarubla
29, | W2Ene | Delfin Bumogas Municipa Adminisirator LU Peharrubia
30, 1 Y2as | Marfoor B Piedad RHM LBU Pefarubla
3. 92216 | Leonora A Sobrevilla Chief Social Insurance Dfficer PhilHealth < Abra
32| Y2218 | EmesB Basa Social Insurance Officer PhilHealth « Abra
33, | 9123116 | JajaJosefina . Disono Mayor |.GU Pilar
34 WEahe | Ehel B Jaquias UHC Implementer LU Pilar
35 | 92316 | Christopher N, Palmas Nurse LGU Pilar
36, | G236 | Tryll B, Susa Nurse LGU Pitar
37, | 9723116 | ConsueloR. Castilla Midwife LGU Pilar
38 92316 | ManicB. Somela Hurse | LG Pilar
39 | 92316 | Pamela S Balleras Midwite 11 LU Pilar
40, | 92316 | LeretaC. Doral Midwife i LG Pilar
4%, | SIZ316 | WalterY. Dan Barangay Caplain Barangay Delll, Pilar
42, | 9/23/18 | Ruby Rose L. Orosco MHO LGU Lagamilang
43 | Y236 | Edgar Bemardino MHO LGU San Juan
44, | 812318 | Adelmo B. Bragas Municipal Administrator LGU San Juan




45 | 92315 | Elenifa B, Barbosa Midwife 11l LGU San Juan

46 | 923116 | Reynante Claro Nurse [l LGU San Juan

47. | BI23116 | Mary Jane Timbreza RHM LGU San Juan

48 | 92316 | Jessica T. Pedona RHM LGU San Juan

49. | 9123116 | Ma Conchita Yahin RS LGU San Juan

50, | 92316 | irena Nierves CHT LGU San Juan

811 %2816 | Rizgina N Caymen Midhwa ll LEU Mankavan

52 9izeis | Adeen G Bestan Nursa Deployment Program LGU Mankayan

83 | UHs | Wiam B Nendoza Colaclor LGU Mankayan

B4 B2BME | Julio Joey O Culllao Councllor LU Mankayan

88 | G008 | Walermo Luspien Mayor LGU Mankayan

B8, | 9I26H5 | Marjore ignacio Murse IV Aloe District Hospital, Buengust
57. | Y2818 | Prisila B Kibalay Administration Officer IV Aloe Disirich Hospilal, Buenguet
58 | 9/28116 | Romul B. Gasrlan PHO Kalinga Provifice

58 | GI2BMG | Rosario A Alunday Nurse IV Kalinga Province

BO | 928NE | Amcid P Quindem AD WY Weslsm Kalinga District Hospital
64 1 BIZEMG | Dolosss D Ande Hurse' v Westem Halinga District Hospital
82 1 B/28M8 | Regina DMunda Cruz GOH Westemn Kalinga Dislrict Hospital
83. | 9128116 | Esler Roselle . Calma MHO LGU Paibalan

B4 | WPBMS | RizallesCola MHO LGU Pinukpuk

65 | 912918 | Josephine M. Bangsil Mayvor LGU Luna

86, | 9129118 | .Jonah Grace Plnzon-Verzola Municipal Healty Officer LGU Luna

67 1 928h8 | ElemeB Tudngan 5BM LEGU Lung

68. | 92918 | Marjorie A. Tugacen RHM LGU Luna

69, | 92816 | Joyes B. Alipay PHMPP LGU Luna

70. | 928016 | MaLalaine P. Arellanc NDP LGU Luna

71. | 929116 | Rolly D. Udipa PB LGU Luna

72. | 92816 | Edgar B Pedronan PB LGU Luna

73, 1 92016 | Josephine Sungag RHM LGU tuna

74. 1928116 | Janel M, Palaez Chief social Insurance Officer Philhealth - Benguet

75. | GI2BI6 | Annabelle B. Davis Social Insurance Officer Ii Philhealth - Benguet

76, | 9728118 | Marilyn B. Dizon Social Insurance Officer | Phithealth - Benguet

77. | 920118 | Thelma Dangao BHO Apayao Province

78 | 92916 | Cheryl V. Balis MNCHN Coordinator Apayao Province

79. | 9130118 | Bensmar Ligwang Vice Mayor LGU Kabugao

80. | 93016 | James 8. Amid Administrator LGU Kabugao

81, Bla0ne Gregorio Ligwang Couneior LGU Kabugao

82. 193016 | pJ B Ukkong HIHD LGU Kabugao

83. | 9/3018 | Remedios L. Mangalan RHM LGU Kabugao

84. | 930116 | BrendaD. Campo RHM LU Kabugan

85, | 9R0ME | Pakocinian Bent RHM LU Kabugao

86, | WEDAE | Ubedy T Catlag RHM LGU Kabugao

87. | 93016 | Loida Ayodiock RHM LGUKabugas

88. | 93018 | Divina'S: Copaus RHM LGU Kabugao

89. | 913016 | Nellie Bassan RHM LGU Kabugao

80. 1903016 | Renalyn Taong Med- Tech LEGU Kabugso

91. | 93018 | Peler P Manfalang Jr Bray. Caplain Brgy. Nagababalayan, Kabugao
92 | 918016 | Frederick O. Balbal CHT Bray. Nagababalayan, Kabugao
93. | 930116 | Madian D. Uligan CHT Brgy. Nagababatayan, Kabugao




94, 1 906 | Celsy M. Apilit CHT/BNS Brgy. Nagababalayan, Kabugao
95. | 93018 | Catherine T. Balbal CHT Brgy. Nagababelayan, Kabugao
96. | 930116 | Beity Pudoc Woman who gave birth in the facility Brgy. Nagababalayan, Kabugao
7. | 9130116 | Dimple E, Abuag Woman who gave birlh in-the facility Brgy. Nagababalayan, Kabugao
98. | 930116 | Lea Marie Batoon Woman who gave birlh in the facility Brgy. Nagababalayan, Kabugao
99. | 9/30/18 | Nicholas B. Arroyo Municipality Administrator LGU Conner

100. | 930116 1 John B. Angagan S. B. Member LGU Conner

1011 930116 | Rito T. Sorfano S. B. Member LGU Conner

102. | 9130116 | John F. Fao-Anan 8. B. Member LGU Conner

103.| 9/30/16 | Teresita B. Pasiwen MHU LGU Conner

104.| 930118 | Roselia E. Bangon Midwifs LGU Conner

105.1 930716 | Marip D. Dognavoh CHT/ Barangay Caplain Bray. Buluan, Conner

106. | 9/30/18 | Maribel L. Tawagon Community Health Team Bray, Buluan, Conner

- T




ANNEX V: List of Experts Assigned

Name of . Period of M@M}
Field . - Year s
Expert Assignment | Year1 | Year2 | Yeard | Yeard (plan)
. Chief Advisor | Feb 2012 »
Makoto Tobe Health System Mar 2015 10.56 870 8.87
Chief Advisor (Year
A-5Y/ Depuity Chiel .
Pude i | Advisor (Year 1)/ FO201Z- 1 ka0 | 616 | 853 | 847 | 970
yosi Training Supervision / Fesent
1ECPublic Relations
Roland Eric Maternal Child Health Feb 2012
Macanas ! Equipment Planning Present 730 1 990 | 900 ) 903 | 300
» . Feb- Aup
Shuii Woguchi | Health Svstem (2) 2012 2.51
Nt Kgiaes Equipment Planning Feb=May
Mari Nishing | ¢ ordinator 2012 L0
. Maternal Child Health May-Dec
Daigo Sano | 53"/ Monitoring 2015 %37
Sakiko ™~ . July 2015 -
Yamaguchi Training Supervision Present 130 1.58
Ayako Assistant Training Nov 2015 - 343 540
Yoshimitsu Supervision Present i ’
Towl 3000 2476 | 2640 | 2490 @ 2160




ANNEX VI: Counterpart Training in Japan

Mame Title Institution Training Course Title Duration
Villaviciosa
Manuela . . o . Hospital Management
I Fontanilli Chief'of Hospital | District hospital, Traiing Sep, 2012
Abra
Provingial Provingial :
2 | Cheryl V, Reyes | MNCHN Health Office, i‘?";’&"ﬂﬁgggmamﬂa' Gl
Coordinator Apavio galn ) =
i . Promotion of the
Cristeta Provincial Erovincial Collaboration between Child | Jab ~ Feb,
2 Turquera MNCHN Health Office, Welfare and Maternal Child 013
g Coordinator Abra rat L
Health
Regional Human Resource Feb— Mat
4 | Zenaida Patalie | MNCHN DOH-CARO | Development for the Rural ot
Coordinator Community Health
. Municipal Health | Municipality of | Improvement of Maternal
5 [ MeBabY | e San Juan, Abra | Health (MDG 5) Qet, 2013
G Improvement of Loeal Health | Jan~Feb,
& | Emily Quines Burse IVALHZ DOH-CARG System in the Remote Areas 2014
- L Human Resource
7 | Teresita Pasiwen Municipal Health | Municipality of Development for the Rural Feb - Mar,
Officer Conner, Apayas , 2014
Community Health
L ot Strengthening of Healith ;
& | TeofanesOaflae Municipdl Heald: | Municipality of System for Maternal and Child Hoy =Dy,
Officer Flora, Apavao Health 2014
s ; - S Strengthening of Health _
9 Antonetie P Medical Specialist | Municipality of System for Maternal-and Child Nov- e,
Agpas I Benguet Health 2014
) - Munteipality of | Strengthening of Health "
1o gui}g 505& }gig‘mc:pal Health Lagangilan, System for Maternal and Child Juiimgep,
rose ee Abra Health a
Reéinforcement of Public
1 Jason Ryan Secretariatof ILHZ-DOLASA | Admipstration and Fang -
Celgste HLHZ N, Abra Community Partnership for July, 2615
Reproductive Health
Provineial Municipal . n
12| Bosario Alunday | MNCHN Health Office, baprovement of Materrial Sep - Oct,
. : Health (MDG 5) 2013
Coordinator Kalinga
; P e Human Resource
i3 igﬁ]m ; g{%m::}mi Health ﬁﬁ:{i“ﬁhg;j Development for Rural Jan, 2016
encia i s APEY Community Health
Health Policy Development -
Amelita . ; An intraduction to Japan's
14 Pangilinan Regional Director | DOH-CAR History, aehieveaisns and Ian, 2616
challenges
15 Mary Josephing © Provincial Health i?aﬁ;;ﬁ%af%ﬁce Improvementof Maternal May ~
Dulawan Officer 1l i Health June, 2016
Hamo
Proviscial
16 | Nenita Lizardo Provincial Health | Health Offieg, Improvement of Maternal May =
£ Officer WMountain Health hune, 2016
Province
> S Strenvthening Materaland Oct - Deg,
v [BYE Ukeng | DRl Hasllh | Mmicprley of | Child Health through Public 2016
aid £ Health Activities (planned)




ANNEX Vii: Local Cost (Japanese Side)

Amount (JIPY)
Ciategary ' Year 8 TFotal
Yeurl Year2 Yeard Yeard  (estiniate)

ltcal personnel ” i
including drivers 276,44 6939635 1 9.702.800 0 11195000 93650001 45485179
Training 7 Workshops 7 4
Otientations 7320701 ) V516438 72110000 3596000 5,036,511 36680651
g‘;‘i‘é Materipla] 1,820,741 | 2,048,732 | 1,310,000] 370,000 | 1,206,972 | 6,765.445
Equipment 15,889,000 16,388,000 . . - 32.277.000
Cnherexponses
(Gasoling, Trlephons, 5.088.920 | 5,760,875 | 3,889,600 | 9,934,000 6,982,206 | 31,655,601
Ciffice supplies, Car
remtal ete)

Total | 38,405,106 42,653,681 22,113,400, 27.098 000 22.593 689 152 B63 876
# Including the cont of zenerators procured by JICA Philippine office,
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ANNEX IX: Counterpart Staff Members

Title Period of Assignment
; Nameof chias ; Employ-nient ig 1 Counterpart
N Counterpart Institution {Bes:gnnt.fnn tu the status*
Project) Prom To
Sector Finance sl
Dr. Madeleine De Policy Techrical Undersepretary of
: Rosas-Valera Cluster, DOH | Health (Project Dircctor) r Feoi2010- v Sep-2013
Kanila
Dir. Lilibeth € Office Tor Health Undersecretary of
4 2
- David Policy and System | Health (Project Director) P Qet2013 | Present
Assistant Secretary ot
i Br. g:r:d;) v, Of‘gca gi 2' 1¢z;$th Health {Representutive P Feb2012 Present
YU perauon of the Project)
. Asgsistant Seoretary of
4 Dr. Faulyn icg B, Office for ,Hwith Health {Representative P Mar-2006. | Preseat
Rogell-Libial Regulations .
of the Project)
Bureau of
s International Health . .
5 1 M %giﬁ:i* M. Cooperation Diegier 1 g’ )"’3“" p Feb-2012 | Present
(BIHC), DOH A
Manila
l-ii?éf?feiiliiﬁimz Director IV Tedhnical
& D JP Perez Coordinator for Loeal p Feb-2012 | Jal2013
(BLHD), DOH .
L Health Systent)
Manila
. Dipector IV [ Technical
7 D N@M E BLHD, .B’{'}H Coordingtor for Lowal B Aug-2013 | Mar-lU13
Santizgo Manila
Health Svatem)
! Drirector IV {Technical
g Ui, Enrique Tayag BL;;I), %)i}!{ Coordingior for Local P Apr-2013 Presént
anca Health systen)
Mational Center for
Disease Prevention . p
9 R gL and Control %;’gf;i’;;ggf‘&gﬁ p Feb-2012 | Dec-2014
Asumicion (NCDPC), DOH !
Manila
Dis P i OlC-Director IV
14 D Mario Baguilod s Frepenon {Technwal Coordinator P Tan-2015 Present
and Control Bureau !
for MICH)
Family Healih . p
Dr. Honorata Director IH (Technical
. Feb-20120 | Sep-2013
i Catibog Dffce (?H{“}}' bon Coordinstor for MOCH) P ¢ P
Manila
6. Miisia Javee U OHC-Direcior 1
12 Y e ST | FHO, DOH Manila. | (Technical Coordinator P 0et2013 | Oct-2015
HeRsn for MCH)
Dr. John Ferchito L OIC-Director 11
13 = ";" f“‘ 0L} PHO, DOH Manila | {Technical Coordinator P Nov, 2015 | Feb2016
VEo for MCH)
b Junice L. n ) Director 1V {Technical
14 Demetrio-Melgar FHO, DOH Manila Coordinator for MCH) P Mar. 2006 | Present
Bureauof Feb-2012 1 Sep-2013
International Health
Cooperation Division Chief P
15 | Dr.Mar WyanBello | (BIHC), DOH fan:2014: | Dee.2013
Manila
Healll Proma, OIC+Dircetor IV P Jan. 2016 | Present
Manila
6 ¢ Do Seledad Antonio | BIHC DOH Manila Phvision Chiel Cet- 2013 | Dee-2013
17 | Dr.Grace Buquiran | BIHC, DOH Manila | T OOTnE Chuster Oct. 2015 | Present
b W, Ty Recilla | BINC DOH Manila SPDO B Feb-2012 | Sep-2013
g Ms, Jocelvn Sesito | BIHC, DO Manilg BPDO P Cet-20 Present
20 D Myvma Cabolaie Cordillera Director IV (Project P Feb-2017 | Mur-2012
@
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Adminisieative

Coordingior)

egional
Oifce-DOH
{CARO-DUH
) _ Divector IV .(Projzet N~ S
21 e hudith allaga DOH-CAR Coordinator) P Mar-2012 | Aug-2082
D Valeriano Jesus : Director IV (Project ; .
23 V. Lopez DOH-CAR Cooidinate p Sep-2012 | Mar20i3
e Lakshmi L Director 1V (Project 5 Preis
73 Lepaspi DOH-CAR ot diinto) B Jan 2016 reRent
Chief, Local Health G Aug.
i M Sunport Div. Febe 0l 2012
g | MLAmENE DOH-CAR Director 111 P Sep-2012_| Mar-2015
Pangilinan OIC-Director 1V Apr-2015 | Dec. 2015
Director 111 Jan 2016 Present
25 | Dr. Nicolas Gordo DOH-CAR Ch‘gf; L‘;f_:‘gff?m‘ P Feb:2012 | Oot-2013
DroMaoria Luisa o Chiell Loeal Health .
6 Paran DOHCAR Support Div. P Now-2013 | Pregent
Familyeats Chisier Feb-2012 | Dee. 2013
27 L D Nirginis Nareiso DOH-CAR X P
Child Health
Jun= 201 Present
Drevelopment Cluster
it _ Reg’l MINCHN k i
28 Zenaida Patabe DOH-CAR Coordingtor p FebeZ042 02013
Beg't MNCHN
D, Wiary Jane Conrdinator Jen:2014 Present
29 £ DOHCAR : : P
Munoz Women's Health Tun-2014 Present
Development Uluster
30 Rey Sepanday DOH-UCAR MPNCHN Staff T Febe 2012 1 Diee-2012
31 Jovees Poias DOH-CAR MNCHN Stalt T Jan-2013 | Now-2013
32 Mark Doran DOH-CAR MNCHN Siafl T Dlecs2043 1 Apr-2014
MNCHN Saff T Apr20 14 Present
St . 1 gy
33 Melame June Caleno DOHCAR Reg’l &{NCHE P Jun-atid PBresent
Coordinator
34 Francises Liclic DOH-CAR Plarnning Officer I P Feb-2012 | May 2014
35 | Lilia Rose Suy-awen DOH-CAR Plannitig Officer [ P Jum-2084 - Present
36 Diana Palangehan DOH-CAR Planning Officer Il P June2014 Present
a7 Emily Quines DOH-CAR Wurse IV {ILHZY P Fel-2012 Present
38 Dr. Erwin Bacliz DOH-CAR LRED Chief P Feb-2012 Present
3y Clark Dizon DOH-CAR Licensing Officer P Feb-2012  Jun 2004
40 | Dr Eduards Calpito DOH-CAR Licensing Oificer P Jun 2014 Present
Wational
Commission of
g i Infipenous Peoples Medieal Officer ¢ Feb-2012 | May 2014
41 1 B Clarita Marguez (NCIP) Regional
Qifice
DOH-UAR Livensing Officer Jun 2014 Present
42 P Janiee Bustong DOH-CAR Admin Chiel Feb2012 Present
; - Statistician T {FHSIS
43 1 Ms, Valerie Banivas DOH-CAR Coordinaton) Jun-2014 Present
44 Aty Jerty Thay Philblealth CAR Regionel Viee President Feb.2017 | Dee 2014
43 D;' Elizabsth PhilHeaih CAR Regional Viee President P Jan 2015 0 Presend
ermmndez
46 | DODOMIBEA | phiteath CAR Division Chief p Peb. 2012 | Present
47 | Dr.GlennLamsis | Philealth CAR | %7 ﬁd"gﬁi‘; Section P Feb 2012 | Present
48 | Wir Moland Sabling | Phillealth CAR Planning Officer Feb 2017 | Presept
i Chief Health Insurance
49 | Mz Janet M. Poluer Philbieadth CAR Officer - Benguet P Feh, 2012 Present
Ms Leonora A - Chief Health Insurance . s
bt Sabrevifla PhilHealih CAR Officer - Abra P Feb 202 Present
51 | Mr. Nestor Goyagoy |  PhilHealth CAR | S0t é"f’;fi’;cifmc‘” p Feb, 2012 | Present
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Mr. Beveald B, . Chief Health husy
52 S rance iy s
Bimuyag PhilHealth CAR Officer « Hugao p May-2014 | Present
Mr Rommel A : Chief Health Insuranece
53 ! . .
Aranca Phittiealth CAR Officer - Kalinga i May-2014 | Present
Chiglf Health Insurance
54 Mr Jose P Safawil Philllealth CAR Officer - Mowntain P Muay-2014 | Present
Province
Mr Gregorio P Asiz Chief Monitoring and
33 m NEDACAR Evaluati m" Feb. 2012 | Present
56 Whs Jaceln Rojo DG CAR LGOOY Feh. 2012 Priesent
Dir, Mary Joséphineg fugao Provineial Provincial Health
7 x
> Dulawan Health Office Officer 11 P May-2014 | Present
58 D, Pricilla Pagada Iﬁ}if;;;ifgg;&é:&l Technical Chief P Jun2014 Present
) Hugas Provingial Provincinil MNCHN ;
59 0 e Yvoore Indun Health Office Coordinator P k2014 Present
Ralinga Provingial Provineial Health
6t L Dr Ronulo Gaerlan Healili Office Officer i B Mav2054 | Pretent
Ms. Rogirio Kalinga Provineial Provinciall MNCHN
&l Alunday Health Office Coordinator d 2014 Fresent
Mountaim Provinees Provincial Health
62 | Dr.NenitaLizardo | Provincial Health c;?*f“a 11 P May-3014 | Present
Office haek
WMountain Provinee: S
63 M. Mary L Provineial Health Prmmczml‘ MNCHN P Jul2014 Present
Piluden Office Cogrdinator
Prov. DOH Oxficer
G g {areas: Bokod, Kabayan,
64 D"é‘;‘fﬁfﬁs Z’g;‘gﬁz’g Tublay, La Trinidad) p Feb-2012 | Present
P g {Provincial Project
Coordingtor
o . Prov. BOH-Rep (Areas:
65 | Dr.Florence Tabur | PV DOM ) i gibungan, liogon, P Feb-2012 | Present
£ Sablan)
Provineial DOH Prov: DOH-REP {Areas:
ol Jocelyn Bestre Office-Benpuet Bakin, Buguias, P Feb-2012 Present
B Mankayvan, Kibiingan)
; Provincial DOH Prov, DOHREF {Area: y 14
B7 Tony Baigen Office-Benguet Tuba) P Feb-2012 | Jun20
- Prov, Provingial DOH
64 b Gnéﬂfmdg b ngx;;n;cmii?ﬁ Cifticer {Provincial P Feh2012 Present
i 166, AA0TR Coprdinator)
Provincial DOH Prov. DOH-Rep (San .
&Y Karlene A Hosete Office, Abra Tuan) P Feb-2012 | Present
. Provincial DOH Prov. DOH-Rep (Pilar, ;
T Apnes Polasia Office. Abra Perisirubia, Villaviciosa) P Feb-2012 Present
e e I e A L
7 Victor 4; Felos DOH ’C AR Senior H::'alth Program p Tun2014 Present
i Officer (1LHZ)
San Juan Municipal o
Health Office M“"‘ggﬁgg“"*b p Feb. 2012 | Tun2014
i D Alex Bayubay {abm
Provincial DOH Development
e = Abia Maragement Officer IY d Toned014 Present
. Lagangilong
73 | PRRYROS | Municipal Healih | Municipal Health Office P Feb-2012 | Present
Office {Abra)
74 Mr. éﬁi‘;ﬁyw DQL?}?&:}ILH*: HLHZ Secretariat r Feb-2iiz Present
i Prov. DOH Officer
75 Dr. Andrew D. Provineial DOH {Provincial Project i Feb-2012 | Presem
Martin Office, Apavas
: » Apay Coordinator)
Pr. Estells A Provineial DOH Prov. DOH L AR )
76 Mizolas Office, Apavao Representative g Feb-2012 Present
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Provineial DOH Proy, DG]’:% P Feb2012 | May 2014
B e B B :
DOH-CAR Officer = B Jun-2014 Present
78 | Dr Esteban Piok %@g}"‘;‘;ﬁ;ﬁg‘ Pr"‘g’;?;:éﬁfahh p Feb-2012 | Mar-2013
79 | Dr. Norina Pacalso Pg;%’;‘;';ﬁ;ﬁ‘ Provings) el p Feb-2012 | Mar-2014
80 | Dr.Nora Ruiz Pé?gij":i;} Healh Provinal Healt p Apr-2014 | Present
#1 . Dr Antonetie Agpas Pé‘;;;ﬁ“ﬁ;:gig? pg:éﬁigiw B Mar=2013 Present
82 D hnelda Ulep P{;{;;;ﬁig!;:;i:? ng;iii;;z:;fls P Feba2i12 Present
43 | Rosanng Tabanzeoura pgﬂf;;:fg ;;;f:g‘:l mg;:f;?;;l{:ﬁ P Peb2012 Prosent
84 | Dr, Leona G/ Berong Prfg’;fr; z:.:fl ;j;zith Prmér;}:ii:i:ifalth P Oct<2013 Present
85 | Cristeta Turqueza P""gg‘lﬁi‘:‘i é;‘;;“h ?m‘g’;‘;‘iﬁiﬁ?m p Feb-2012 Dﬂgg’;‘jﬁ‘*’
86 | MarijuncAlgame | T ‘g';f‘.:zf* ﬁiﬁ‘jm P"‘?{*}";ﬁigﬁfls p Feb-2012 | Dresent
87 | Dr. Thelma Dangao P@g:fﬁ;iiﬁéh ?m%{;}:;:iriifa}th P Feb-2012 Prosent
88 | Ms. Chervi V. Reyes | T, &‘ggj*iﬁ if‘;};h i ”‘éﬁf}’szﬁ‘i}fw p Feb-2012 | Present
B Aielia Pudiol Musicipal . ) )
g4 Abuleticia Health Giffice Municipal Health Office P Feb2012 Present
{apavao)

* Permunent (P or Temporory (1)
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ANNEX X: Activity Cost (Philippine Side)

Amount (PhP) Totalof
Cutegory Yearl Year2 Year3 Yeard Yearl -4

ILHZ 2,093.339 2,720,963 3,576,000 3,576,000, 11,966,502
Philtlealth enrolment sponsoring 14,509,380 1028649330 117.364,006) 107,144.400] 342082713
MNCHN implementation 244,530 14458478 3.517.276 1,238,000, 194358282
BEmONC capuble facilities 3973427 394253056 19670100 4,631,500 458,289,183
MOP Acereditation 116,400 42,000 38,500 248,100 459000
Documentiation 14,000 19100 133,100
Linipk. of Project Expansion Plan 41,354,333 12,692,367 54,046,700
Meetings for project moniloring g 283,500 358500 370500 Lal2.so0

Total 56.631.276] 4BB00Y9.388 T1BS. 7402080 129530367 859931240

TF
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ANNEX XI: Timeframe of Activities (Project Year 1 - 4)
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ANNEX XII: List of JCC Meetings and RUPMC Meetings (as of September, 2016)

Committee Meeting Date Venue No. of participants
1" JCC meeting April 21,2012 DOH compound, Sta. Cruz, Manila 25
2% JCC meeting September 13, 2012 | DOH, Manila 20
3' JCC meetmg February 27, 2013 DOH, Manila 25
4 00 mesting September 25, 2013 | DOH, Manila 25
s ICC meetmg Febroary 21,2004 DO, Manila 25
6% JCC meeting July 2, 2014 DOH, Manila 25
’I JCC meeting January 23,2015 Crown Legacy Hotel, Baguio City 179%
8 JCC meeting June 18,2015 DOH, Manila 22
9% JCC meeting March 3, 2016 DOH, Manila 26
1" RUPMC March 13,2012 CHD — CAR Training Center 32
2 RUPMC meeting | May 14,2012 CHD ~ CAR Training Center 24
3 RUPMC meeting | August 29, 2012 CHI = CAR Training Center 19
f-‘% RUPMC meeting | February 22,2013 | CHD-CAR Training Center 25
5 RUPMC meeting | September 20, 2013 | CHD-CAR Training Center 30
5 RUPMC meeting | February 18,2014 | CHD-CAR Training Center 20
7% RUPMC meeting | June 30, 2014 CHD-CAR Training Center 25
8" RUPMC meeting | January 23,2013 Crown Lepacy Hotel, Baguio City 179%
9% RUPMC meeting | May 28,2015 CHD-CAR Training Center 28
Note: (%) Number of participants is for entire Joint Project Committee Meeting {?m g, g RUPMC, 6" EC for
Abra / Benguet, 7% EC for Apayao, 11the TWG meeting)
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1. 9/20/16 | Gace Fe Pauquiran Medical Officer IV DOH
2. 9/20/16 | Maria Joyce Ducusin Medical Specialist IV and OIC DOH
3. 9/20/16 | Jocelyn T. Sosito Senior HPO DOH
4, 9/20/16 | Zenaida Dy Recudoro CHPO /DPCB DOH
5. 9/20/16 | Georgina Ramiro CHPO /BIHC DOH
6. | 10/3/16 | Amelita M. Pangilinan Assistant Regional Director DOH - CAR
7. 9/21/16 | Janice Z. Bugtong MO V / Chief, RLED DOH - CAR
8. 9/21/16 | Virginia Narciso MO IV, ACHED Cluster DOH -CAR
9. 9/21/16 | Mary Jane Grace Mufioz MO IV, WMHD Cluster DOH - CAR
10. | 9/26/16 | Florence Tabur DMO IV DOH - CAR
11. | 9/21/16 | Valerie Baniwas Stat. Ill DOH-CAR
12. | 9/21/16 | Lilia Rose Say-awen Planning Officer Il DOH-CAR
13. | 9/21/16 | Diana D. Palangchao Planning Officer II DOH-CAR
14. | 92116 | Fude Takayoshi JS'EFQ rEvfs‘Ts:/fgg'gtﬁﬁ;";‘;gf;’:;g JICA—SSC
15. | 9121116 | Roland Eric Macanas ﬂgﬁ@’gﬂpﬁ:‘fg@'ﬂmg’) JICA—-SSC
16. | 912116 | Ayako Yoshimitsu JSIE;Q E/Ts?c?:) (Assistant Training JICA-SSC
17. | 9/26/16 | Nemesia Mejia Field Consultant for Benguet JICA-SSC
18. | 9/28/16 | Marcelyn M. Dulnuan-Bonhaon | Field Consultant for Apayao JICA-SSC
19. | 9/22/16 | Manuela Munar Field Consultant for Abra JICA-SSC
20. | 9/22/16 | Antonio L. Valera PHO | Abra Province
21. | 9/22116 | Rusaoro Vincent Seares PHO | Abra Province
22. | 9/22/16 | Mary June Algarre E\l:utritipnist & Diefitian II, MNCHN Abra Province

oordinator

23. | 9/22/16 | Teresita D. Foman-EG DMOYV DOH - Abra
24. | 9/22116 | Agnes P. Casia DMO IV DOH - Abra
25. | 9/22/116 | Jane M. Cecilia Mayor LGU Penarrubia
26. | 9/22/16 | Elsa D. Gonzalez MHO LGU Penarrubia
27. | 9/22/16 | Yolanda P. Santiago Sangunnian Bayan Member LGU Pefarrubia
28. | 9/22/16 | Antonio C. Japson PHN LGU Pefarrubia
29. | 9/22/16 | Delfin Bumogas Municipal Administrator LGU Penfarrubia
30. | 9/22/16 | Marifcor B. Piedad RHM LGU Pefiarrubia
31. | 9/22/16 | Leonora A. Sobrevilla Chief Social Insurance Officer PhilHealth - Abra
32. | 9/22/16 | Ernes B. Basa Social Insurance Officer PhilHealth - Abra
33. | 9/23/16 | Jaja Josefina S. Disono Mayor LGU Pilar
34, | 9/23/16 | Ethel B. Jaquias UHC Implementer LGU Pilar
35. | 9/23/16 | Christopher N. Palmas Nurse LGU Pilar
36. | 9/23/16 | Tryll B. Susa Nurse LGU Pilar
37. | 912316 | Consuelo R. Castilla Midwife LGU Pilar
38. | 9/23/16 | Marvic B. Someta Nurse | LGU Pilar
39. | 9/23/16 | Pamela S. Balleras Midwife Il LGU Pilar
40. | 9/23/16 | Loreta C. Doral Midwife Il LGU Pilar
41. | 9/23/16 | Walter Y. Dan Barangay Captain Barangay Delit, Pilar
42. | 9/23/16 | Ruby Rose L. Orosco MHO LGU Lagamilang
43. | 9123116 | Edgar Bernardino MHO LGU San Juan
44. | 9/23/16 | Adelmo B. Bragas Municipal Administrator LGU San Juan
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45. | 9/23/16 | Elenifa B. Barbosa Midwife 111 LGU San Juan

46. | 9/23/16 | Reynante Claro Nurse I LGU San Juan

47. | 9123116 | Mary Jane Timbreza RHM LGU San Juan

48. | 9/23/16 | Jessica T. Pedona RHM LGU San Juan

49. | 9/23/16 | Ma Conchita Yahin RSI LGU San Juan

50. | 9/23/16 | Irena Nierves CHT LGU San Juan

51. | 9/26/16 | Rizalina N. Caymen Midfiwe Il LGU Mankayan

52. | 9/26/16 | Aileen C. Bestan Nurse Deployment Program LGU Mankayan

53. | 9/26/16 | William B. Mendoza Councilor LGU Mankayan

54. | 9/26/16 | Julio Joey C. Culliao Councilor LGU Mankayan

55. | 9/26/16 | Materno Luspian Mayor LGU Mankayan

56. | 9/26/16 | Marjorie Ignacio Nurse IV Atoc District Hospital, Buenguet
57. | 9/26/16 | Prisilla B. Kibatay Administration Officer IV Atoc District Hospital, Buenguet
58. | 9/28/16 | Romulo B. Gaerlan PHO I Kalinga Province

59. | 9/28/16 | Rosario A. Alunday Nurse IV Kalinga Province

60. | 9/28/16 | Arnold P. Quindam AD IV Western Kalinga District Hospital
61. | 9/28/16 | Dolores D. Ande Nurse IV Western Kalinga District Hospital
62. | 9/28/16 | Regina D Munda Cruz COH Western Kalinga District Hospital
63. | 9/28/16 | Ester Roselle D. Calma MHO LGU Palbalan

64. | 9/28/16 | Rizal Leo Cala MHO LGU Pinukpuk

65. | 9/29/16 | Josephine M. Bangsil Mayor LGU Luna

66. | 9/29/16 | Jonah Grace Pinzon-Verzola Municipal Health Officer LGU Luna

67. | 9/29/16 | Ellarne B. Turingan SBM LGU Luna

68. | 9/29/16 | Marjorie A. Tugaoen RHM LGU Luna

69. | 9/29/16 | Joyce B. Alipay PHMPP LGU Luna

70. | 9/29/16 | Ma Lalaine P. Arellano NDP LGU Luna

71. | 9/29/16 | Rolly D. Udipa PB LGU Luna

72. | 929116 | Edgar B. Pedronan PB LGU Luna

73. | 9/29/16 | Josephine Sungag RHM LGU Luna

74. 1 9/28/16 | Janet M. Palaez Chief social Insurance Officer Philhealth - Benguet

75. | 9/28/16 | Annabelle B. Davis Social Insurance Officer Il Philhealth - Benguet

76. | 9/28/16 | Marilyn B. Dizon Social Insurance Officer | Philhealth - Benguet

77. 1929116 | Thelma Dangao PHO Apayao Province

78. | 9/29/16 | Cheryl V. Balts MNCHN Coordinator Apayao Province

79. | 9/30/16 | Bensmar Ligwang Vice Mayor LGU Kabugao

80. | 9/30/16 | James S. Amid Administrator LGU Kabugao

81. | 9/30/16 | Gregorio Ligwang Councilor LGU Kabugao

82. | 9/30/16 PJ. B. Ukkong MHO LGU Kabugao

83. | 9/30/16 | Remedios L. Mangalan RHM LGU Kabugao

84. | 9/30/16 Brenda D. Campo RHM LGU Kabugao

85. | 9/30/16 | Patrocinia A. Serut RHM LGU Kabugao

86. | 9/30/16 Liberty T. Caulag RHM LGU Kabugao

87. | 9/30/16 Loida Ayodiock RHM LGU Kabugao

88. | 9/30/16 Divina S. Copaus RHM LGU Kabugao

89. | 9/30/16 | Nellie Bassan RHM LGU Kabugao

90. | 9/30/16 | Renalyn Taong Med - Tech LGU Kabugao

91. | 9/30/16 | Peter P. Manfalang Jr Brgy. Captain Brgy. Nagababalayan, Kabugao
92. | 9/30116 | Frederick O. Balbal CHT Brgy. Nagababalayan, Kabugao
93. | 9/30/16 | Madian D. Uligan CHT Brgy. Nagababalayan, Kabugao
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94. | 9/30/16 | Celsy M. Apilit CHT/BNS Brgy. Nagababalayan, Kabugao
95. | 9/30/16 | Catherine T. Balbal CHT Brgy. Nagababalayan, Kabugao
96. | 9/30/16 | Betty Pudoc Woman who gave birth in the facility Brgy. Nagababalayan, Kabugao
97. | 9/30/16 | Dimple E. Abuag Woman who gave birth in the facility Brgy. Nagababalayan, Kabugao
98. | 9/30/16 | Lea Marie Batoon Woman who gave birth in the facility Brgy. Nagababalayan, Kabugao
99. | 9/30/16 | Nicholas B. Arroyo Municipality Administrator LGU Conner

100. | 9/30/16 | John B. Angagan S. B. Member LGU Conner

101.] 9/30/16 | Rito T. Soriano S. B. Member LGU Conner

102. | 9/30/116 | John F. Fao-Anan S. B. Member LGU Conner

103. | 9/30/16 | Teresita B. Pasiwen MHU LGU Conner

104.1 9/30/16 | Roselia E. Bangon Midwife LGU Conner

105. | 9/30/16 | Mario D. Dognavoh CHT/ Barangay Captain Brgy. Buluan, Conner

106. | 9/30/16 | Maribel L. Tawagon Community Health Team Brgy. Buluan, Conner
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Manuela Villaviciosa
1 ; Chief of Hospital District Pl Sep, 2012
Fontanilla .
hospital, Abra
. Provincial =
Provincial MNCHN B P s OD R O Feb — Mar,
2 | Cheryl V. Reyes Coordinator Health Office, (MDG5) 2013
Apayao
. . Provincial
3 Cristeta Provm@al MNCHN Health Office, TR AT Jan — Feb,
Turqueza Coordinator Abra 2013
. Regional MNCHN PRAEEAS B RR-HI AT 12F | Feb — Mar,
4 | Zenaida Patal-e Coordinator DOH-CARO i 2 Hi g 2013
.. Municipality = 2
Municipal Health B P s OD R S AL 5
5 | Alex Bayubay Officer ?\i f:n Juan, (MDG5) Oct, 2013
: . ~X T OLREEEEIRH D | Jan — Feb,
6 | Emily Quines Nurse IV/ILHZ DOH-CARO iR 2014
7 | Teresita Pasiwen | Municipal Health ﬁlgléif:rhty TRAENBS B R-HUTFS 123 | Feb — Mar,
Officer Apayao T A it 2014
Municioali FETORAED 72 D DR R
. Municipal Health unietpality | gl sk, (Strengthening | Nov — Dec,
8 | Teofanes Garfiae of Flora,
Officer Apayao of Health System for Maternal | 2014
and Child Health)
o | Antonette P Medical Soecialist | | Municipality REFIREED 72D DLRMEEHE | Nov — Dec,
Agpas p of Benguet Nl 2014
1o | Ruby Rose Municipal Health l;/?ﬁl;cg;alilgn FEFIRAEED 72 D DIRMEEHE | July — Sep,
Orosco Officer Abra EANSHAN, | iy Gt 2015
VFaB T 47 « ~NJLA
DIZHOITHE A 2 =T
Jason Ryan ILHZ- A — O IRE June —
11 Celeste Secretariat of ILHZ | DOLASAN, (Relln.force.ment of Public July, 2015
Abra Administration and
Community Partnership for
Reproductive Health)
. Municipal 5
. Provincial MNCHN I P s OD R R A Sep — Oct,
12 | Rosario Alunday Coordinator Hea}th Office, (MDG5) 2015
Kalinga
13 Amelia Municipal Health l:?;ﬁ;gilhty PREEAB B RR-HI TR YE IS 3 Tar. 2016
Abulencia Officer Apayao I} 2 R fd
R R BORPHFE— H A D
JEES - plR &R (Health
14 Amel’lta Regional Director DOH-CAR POhCY D(?Velopment N Ap Jan, 2016
Pangilinan introduction to Japan’s history,
achievements and
challenges)
. . Provincial
15 Mary Josephine | Provincial Health Health Office, | #ERElR Ol May —
Dulawan Officer 11 June, 2016
Ifgao
2
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Provincial
L Provincial Health Health Office, = - May —
16 | Nenita Lizardo Officer 11 Mountain e PR OO BEHECL June, 2016
Province
INRAFTATEE) 2 38 U 7o R
. S fREEDE(L (Strengthening | Oct— Dec,
17 | PJ B. Ukkong Municipal Health Municipality Maternal and Child Health 2016 (T
Officer of Kabugao . A
through Public Health 1)
Activities)
a—Jj L A b
SHE(BXM)
#H 5FR A&t
1R | 2HR | 3FR | 4FR =
GED
1| RiEANE 8,276,744 | 6,939,635 | 9,702,800 | 11,198,000 | 9,368,000 45,485,179
2 | BMEIREHEER 7,320,701 | 11,516,439 | 7,211,000 | 5596,000 | 5,036,511 36,680,651
3 | HEBMEAREEERE 1,829,741 | 2,048,732 | 1,310,000 | 370,000 | 1,206,972 6,765,445
ZTOMDERAVIV . B
4 |EBE.EHEARBEA.LY | 5088920 | 5760875 | 3,889,600 | 9,934,000 | 6,982,206 31,655,601
AHh—13E)
&5t | 22516106 | 26,265,681 | 22,113,400 | 27,098,000 | 22,593,689 120,586,876
<74 VB>
N F = — ML
_ < A Z—/—h &
=% Z
K4 PR Ao O™ " | F | L<ommmm
3 b T
. Sector Finance and
1 DrI‘{Made\lfllne De Policy Technical Und(‘;fse?rit‘]‘)r.y OftH‘;alth | Feb-2010 | Sep-2013
osas-Valera Cluster. DOH Manila roject Director
Dr. Lilibeth C. Office for Health Policy | Undersecretary of Health
2 David and System (Project Director) 5 Oct-2013 Present
Assistant Secretary of
3 Dr. gfrardo V. Offc'l)ce faftiHEalth Health (Representative of 1EH#L Feb-2012 Present
yugo perations the Project)
Assistant Secretary of
4 Dr. Paulyn Jga nB. Office for Health Health (Representative of T Mar-2016 Present
Rosell-Ubial Regulations .
the Project)
Bureau of International . .
5 Ms. g;ﬁ;ﬁe M. Health Cooperation Dlrecﬁ;{;} gr))r oject EHL Feb-2012 Present
(BIHC), DOH Manila &
Bureau of Local Health Director IV (Technical
6 Dr. JP Perez Development (BLHD), Coordinator for Local T Feb-2012 Jul-2013
DOH Manila Health System)
Dr. Nestor F Director IV (Technical
7 - Nestor k. BLHD, DOH Manila Coordinator for Local IEH Aug-2013 | Mar-2015
Santiago
Health System)
Director IV (Technical
8 Dr. Enrique Tayag BLHD, DOH Manila Coordinator for Local EH Apr-2015 Present
Health System)
National Center for
Dr. Irma L. Disease Prevention and Director IV (Technical
9 Asuncion Control (NCDPC), Coordinator for MCH) 14 Feb-2012 | Dec-2014
DOH Manila
Disease Prevention and OIC-Director IV
10 Dr. Mario Baguilod (Technical Coordinator EMH Jan.-2015 Present
Control Bureau for MCH)
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Dr. Honorata

Family Health Office

Director III (Technical

1 Catibog (FHO), DOH Manila | Coordinator for MCH) | ‘%% | Feb-2012 | Sep-2013
Dr. Maria Jovee U OIC-Director 111
12 ’ Y ' FHO, DOH Manila (Technical Coordinator EH# Oct-2013 | Oct-2015
Ducusin
for MCH)
. OIC-Director 111
13 | Pr-JohnFerchito L.\ by 1o Manila (Technical Coordinator EH | Nov.2015 | Feb2016
Avelino
for MCH)
Dr. Junice L. . Director IV (Technical
14 Demetrio-Melgar FHO, DOH Manila Coordinator for MCH) s Mar. 2016 Present
Bureau of International Feb-2012 | Sep-2013
15| Dr. Mar Wymn Bello | (gt Do Mawila Division Chief BB fan-2014 | Dec. 2015
Health Promo, Manila OIC-Director IV EH Jan. 2016 Present
16 | Dr. Soledad Antonio BIHC, DOH Manila Division Chief EH Oct-2013 Dec-2013
17 Dr. Grace Buquiran BIHC, DOH Manila Monitoring Cluster Chief EH Oct. 2015 Present
18 Mr. Jimmy Recilla BIHC, DOH Manila SPDO 1EHL Feb-2012 | Sep-2013
19 Ms. Jocelyn Sosito BIHC, DOH Manila SPDO IEH Oct-2013 Present
Cordillera
. Administrative Regional Director IV (Project
20 | Dr. Myrna Cabotaje Office-DOH (CARO- Coordinator) EH Feb-2012 | Mar-2012
DOH)
21 | Dr. Judith Allaga DOH-CAR Director IV (Project EH | Mar-2012 | Aug-2012
Coordinator)
2 Dr. Valeriano Jesus DOH-CAR Director IY (Project 5 Sep-2012 | Mar-2015
V. Lopez Coordinator)
23 | Dr lLakshmil DOH-CAR Director IV (Project EH | Jan.2016 | Present
Legaspi Coordinator)
Chief, Local Health Feb-2012 | Aug. 2012
Dr. Amelita M Support Div.
24 rbanmﬁi;:n : DOH-CAR Director 111 EH | Sep-2012 [ Mar-2015
& OIC-Director IV Apr-2015 | Dec. 2015
Director II1 Jan.2016 Present
25 | Dr. Nicolas Gordo DOH-CAR Chiet, Local Health EH | Feb2012 | 0ct-2013
Support Div.
2% Dr. Maria Luisa DOH-CAR Chief, Local Health EH Nov-2013 Present
Paran Support Div.
Family flealth Cluster Feb-2012 | Dec. 2013
27 | Dr. Virginia Narciso DOH-CAR - EHL
Child Health Jun-2014 Present
Development Cluster
28 | Zenaida Patal-e DOH-CAR Reg’l MNCHN | Feb-2012 | Oct-2013
Coordinator
Dr. Mary J ReC‘(’; (l)r]\é?j;gN Jan-2014 Present
29 £ Ay Jane DOH-CAR E#
Munoz Women's Health
Jun-2014 Present
Development Cluster
30 Rey Segandoy DOH-CAR MNCHN Staff 25 Feb-2012 | Dec-2012
31 Joyce Pojas DOH-CAR MNCHN Staff K Jan-2013 | Nov-2013
32 Mark Duran DOH-CAR MNCHN Staff 2K Dec-2013 | Apr-2014
Melanie June MNCHN Staff 2K Apr-2014 Present
33 Caleno DOH-CAR Reg’l M.NCHN Eys3) Jun-2014 Present
Coordinator
34 Francisca Liclic DOH-CAR Planning Officer 11 IEH Feb-2012 | May 2014
35 | Lilia Rose Say-awen DOH-CAR Planning Officer 111 IEH#L Jun-2014 Present
36 Diana Palangchao DOH-CAR Planning Officer 11 1EHL Jun-2014 Present
37 Emily Quines DOH-CAR Nurse IV (ILHZ) IEH Feb-2012 Present
38 Dr. Erwin Baclig DOH-CAR LRED Chief EH Feb-2012 Present
39 Clark Dizon DOH-CAR Licensing Officer IEH Feb-2012 | Jun 2014
40 | Dr. Eduardo Calpito DOH-CAR Licensing Officer IEH#L Jun 2014 Present
National Commission of
. Infigenous Peoples Medical Officer T Feb-2012 | May 2014
41 Dr. Clarita Marquez (NCIP) Regional Office
DOH-CAR Licensing Officer EH Jun 2014 Present
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42 | Dr. Janice Bugtong DOH-CAR Admin Chief EHL Feb-2012 Present
43 Ms. Yalerle DOH-CAR Statlst101an.III (FHSIS R Jun-2014 Present
Baniwas Coordinator)
44 Atty. Jerry Ibay PhilHealth CAR Regional Vice President 1EH#L Feb-2012 | Dec. 2014
45 Dr. Elizabeth PhilHealth CAR Regional Vice President T Jan. 2015 Present
Fernandez
46 | Dr-DomingaA. PhilHealth CAR Division Chief | Feb.2012 | Present
Gadgad
47 Dr. Glenn Lamsis PhilHealth CAR Accredlth;I} Section EH Feb. 2012 Present
48 Mr. Noland Sabling PhilHealth CAR Planning Officer 1EHL Feb. 2012 Present
49 | Ms. Janet M. Pelaez PhilHealth CAR Chief Health Insurance EH Feb. 2012 Present
Officer - Benguet
Ms. Leonora A. . Chief Health Insurance
50 Sobrevilla PhilHealth CAR Officer - Abra EH Feb. 2012 Present
51 | Mr. Nestor Goyagoy PhilHealth CAR Social In_s‘:g‘;;szﬁcer 1 | Feb.2012 | Present
sp | Mr ReynaldB. PhilHealth CAR Chief Health Insurance | 1 njyy 2014 | Present
Bimuyag Officer - Ifugao
s3 | Mr RommelA. PhilHealth CAR Chicf Health Insurance | 43 | \ay 2014 | Present
Aranca Officer - Kalinga
Chief Health Insurance
54 Mr. Jose P. Safawil PhilHealth CAR Officer - Mountain EH#L May-2014 Present
Province
55 Mr. Grfegorlo P. NEDA CAR Chief Monltqung and EH Feb. 2012 Present
Ariz 111 Evaluation
56 Ms. Jocelyn Rojo DILG CAR LGOO V EHL Feb. 2012 Present
57 Dr. Mary Josephine | Ifugao Provincial Health | Provincial Health Officer T May-2014 Present
Dulawan Office I
- Ifugao Provincial Health . .
58 Dr. Pricilla Pagada Office Technical Chief EH Jun-2014 Present
59 Ms. Yvonne Ifugao Provincial Health Provm(naﬂ. MNCHN T Jul-2014 Present
Indunan Office Coordinator
Kalinga Provincial Provincial Health Officer
60 | Dr. Romulo Gaerlan Health Office I R May-2014 Present
Ms. Rosario Kalinga Provincial Provinciail MNCHN
61 Alunday Health Office Coordinator A Jul-2014 Present
I Mountain Province- Provincial Health Officer
62 Dr. Nenita Lizardo Provincial Health Office I EH# May-2014 Present
Ms. Mary Lee Mountain Province- Provinciail MNCHN
63 Piluden Provincial Health Office Coordinator 1R Jul-2014 Present
Prov. DOH Officer (areas:
Dr. Mercedes Provincial DOH Office- | Bokod, Kabayan, Tublay,
o4 Calpito Benguet La Trinidad) (Provincial 1 Feb-2012 Present
Project Coordinator)
. Prov. DOH-Rep (Areas:
65 Dr. Florence Tabur Provincial DOH Office- Atok, Kibungan, Itogon, neys:} Feb-2012 Present
Benguet
Sablan)
- Prov. DOH-REP (Areas:
66 Jocelyn Bestre Provmcgirll)gg Office- Bakun, Buguias, 1EHL Feb-2012 Present
g Mankayan, Kibungan)
67 Tony Baigen Provincial DOH Office- Prov. DOHREP (Area: EH Feb-2012 Jun 2014
Benguet Tuba)
. Prov. Provincial DOH
68 Dr. Godofredo L. Provincial DOH Office, Officer (Provincial ness: Feb-2012 Present
Gasa Abra .
Coordinator)
69 Marlene A. Rosete Provincial DOH Office, Prov. DOH-Rep (San EH Feb-2012 Present
Abra Juan)
70 Agnes P. Casia Provincial DOH Office, Prov. DOH-Rep (Pilar, EH Feb-2012 Present
Abra Penarrubia, Villaviciosa)
Provincial DOH Office, Prov. DOH—R_ep T8 Feb-2012 | May 2014
L Abra (Dolores,Lagangilang)
& Victoria A. Palos Senior Health Program
DOH-CAR Officer (ILHZ) EH Jun-2014 Present
5
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San Juan Municipal ..
Health Office ( Abra) Municipal Health Officer s Feb. 2012 Jun 2014
72 Dr. Alex Bayubay -
Provincial DOH Office - Development R Jun-2014 Present
Abra Management Officer [V - ese
Dr. Ruby Rose Lagangilang Municipal ..
73 Orosco Health Office (Abra) Municipal Health Office EH Feb-2012 Present
74 Mr. Jason Ryan DOLASAN ILHZ ILHZ Secretariat eysik Feb-2012 Present
Celeste (Abra)
. Prov. DOH Officer
75 Dr. Andr§w D. Provincial DOH Office, (Provincial Project EMH Feb-2012 Present
Martin Apayao .
Coordinator)
76 Dr. Estella A. Provincial DOH Office, Prov. DOH T Feb-2012 Present
Nicolas Apayao Representative
Provincial DOH Office, Prov. DOH
77 Ms. Charlyn B. Apayao Representative X Feb-2012 | May 2014
Tagabing DOH-CAR Senior Health Program T8 Jun-2014 Present
Officer
78 Dr. Esteban Piok Provincial Health Provincial Health Officer T Feb-2012 | Mar-2013
Office, Benguet 11
79 Dr. Norma Pacalso Provincial Health Provincial Health Officer T Feb-2012 | Mar-2014
Office, Benguet 11
80 Dr. Nora Ruiz Provincial Health Provincial Health Officer T8 Apr-2014 Present
Office, Benguet 1
Provincial Health Prov. MNCHN
81 Dr. Antonette Agpas Office, Benguet Coordinator IEH Mar-2013 Present
Provincial Health Provincial FHSIS
82 Dr. Imelda Ulep Office, Benguet Coordinator EH Feb-2012 Present
Rosanna Provincial Health Provincial MCH
83 Tabangcura Office, Benguet Coordinator X Feb-2012 Present
Dr. Leona G. Provincial Health Provincial Health Officer
84 Berona Office, Abra I EH Oct-2013 Present
. Provincial Health Provincial MNCHN December
85 Cristeta Turqueza Office, Abra Coordinator T Feb-2012 2014
. Provincial Health Provincial FHSIS
86 Marijune Algarne Office, Abra Coordinator T Feb-2012 Present
87 Dr. Thelma Dangao Provincial Health Provincial Health Officer T Feb-2012 Present
Office, Apayao 11
Ms. Cheryl V. Provincial Health Provincial MNCHN
88 Reyes Office, Apayao Coordinator X Feb-2012 Present
Dr. Amelia Pudtol Municipal Health ..
89 Abulencia Office (Apayao) Municipal Health Office EH Feb-2012 Present
o—Hh)LaX b
Catesor Amount (PhP) Total of
gory Year 1 Year 2 Year 3 Year 4 Year 1-4
ILHZ 2,093,539 2,720,963 3,576,000 3,576,000| 11,966,502
PhilHealth enrolment sponsoring 14,509,380 102,864,933| 117,564,000| 107,144,400| 342,082,713
MNCHN implementation 244,530 14,458,476 3,517,276 1,238,000| 19,458,282
BEmONC capable facilities 39,734,427\ 394,253,156 19,670,100 4,631,500| 458,289,183
MCP Accreditation 110,400 42,000 58,500 248,100 459,000
Documentation 114,000 19,100 133,100
Impl. of Project Expansion Plan 41,354,333 12,692,367| 54,046,700
Meetings for project monitoring 0 283,500 358,500 370,500 1,012,500
Total 56,651,276 488,009,388 185,740,209| 129,530,367| 859,931,240
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