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Octer (ship, bowt, e [ [e— [ more emissions wil 600w -
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County ____IGNI per Capital

Singapore 58,770} High income economies

Brunei Darussalam 29,660 | (12,376 USD and above)
Malaysia 10,590} Upper-middle income economies
Thailand 6,610 | (3,996 — 12,375 USD)

Indonesia 3,840

Philippines 3,830

Lao PDR 2,450 | Lower-middle income economies
Vietnam 2,360 | (1,025-3,995USD)

Cambodia 1,390

Myanmar 1,310

Ref. Japan T
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1. About Mobility Management

What is Mobility Management?

®Mobility Management (MM) is a communication-oriented
and customer-centric approach to provide public transport
information.

®Aims for people to have a wider perspective and make better
decisions for society, which can be achieved by providing well-
customized information according to the target user.

Structural approach

Incentive * Regulation

PN Attitude Doing things unconsciously
| Takingthe bus i convenient and inexpensive. :

Driving acar could be stressfuland unsafe v

5 jecti Intention to Motivation
g S!bjective norm change 'behavior Jlig to take action

Iwilluse a b

i “when', |
“where® and *how.” ofdrive my car.

~ Perceived
behavioral control Changein

Car emits gases that are not good Behavior

for the environment

Psychological approach

C i incanthe: lei

action can lead to behavioural change.

MOBILITY MANAGEMENT
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Communication is a key in problem solving

@®People’s decisions seem to be influenced by incentives (“pull”),
regulation (“push”), and communication, all of which should be
covered to have an effective policy to change travel behavior.

@It is important to increase awareness and understanding about
public transport for potential users, which is a core concept of

Mobility Management.
Structural approach Psychological approach
3 Transport policy
G ) bR/ to use vehicles veluntarily
Regulation \ - in a smart way
£ "W" Mobility m'anage ment

S ’
K% i/
MOBILITY MANAGEMENT

Three steps of Mobility Management

1 Motivating
people

Home visit with information e T
provision on the advantage g
and necessity of using
public transport.

Letting
people consider
Survey to ask about transport

information and to encourage a
change in transport behaviour.

+

3 Supporting

people’s action
roviding free bus ride tickets T

Specialized knowledge or

technique is not necessary.

MOBILITY MANAGEMENT
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Do you have traffic congestion, frequent collisions,

or environmental concerns in your community 7

Mobility M isa icati iented h that
encourages people to change their mobility voluntarily to a more socially
and individually desirable direction.

Effective improvement
Reduce traffic congestion and collisions
and improve the environment to create
better communiti

Transport infrastructurs development
and service improvement
-

Continuous MM leads to
virtuous cycle.

Continuous MM activity can cantribute to
infrastructure and service improvement of
public transport. Also, it can transform
people to become mare caring about their
communities,

Even just providing information
has effects on people’s behaviour

Dissemination activities at events

Start with a small-scale activity
Small-scale activity with limited time and Providing information and
budget can have effects on peopla’s collecting feedback by home visit
behaviour. Just providing well-customized \

information with good timing is enough.

Environmental concerns,

MOBILITY MANAGEMENT

Why is Mobility Management necessary in
developing countries?

©®Motorization in developing countries is
growing faster than new-infrastructure
and TDM projects can accommodate it,
leading to worsening traffic congestion
and pollution.

@Important not only to develop public
transport, but also increase awareness
and change attitudes-about public
transport.

@®Urban development centered on public
transport has not been fully realized.
Establishing an urban planning vision for
the people concerned is needed through
Mobility Management activities.

MOBILITY MANAGEMENT
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2. Handbook

Handbook types

®For Stakeholders

Targets a wider audience that includes policy-makers and
other stakeholders in the transport field.

®For Practitioners moBILITY
Targets government officials tasked in planning and/or Handbook
implementing MM policies, public transport operators and
researchers

Explains the concept and methodology, provides
implementation examples, promotes an understanding of
the policy, and develops implementation capacity.

®Appendix
; MOBILITY
®Case Studies MANAGEMENT
Presents Mobility Management in a broader context, focusing on various Haadkiodk: )
urban transport planning activities.
@Tools

Tools with useful materials for Mobility Management policy implementers.

MOBILITY MANAGEMENT
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Handbook for Stakeholders

Title

MIntroduction
HEWhat is Mobility Management?

Providing customized information about
public transport

MM communication consists of motivating
people, letting people think, and supporting
people’s action

Target and approach depend on the problem
you want to solve

HLet’ s see some good examples!

Customizing information for the target user
Providing benefits for the user

Make use of good timing to inform

Do things together

Include a bit of fun

Synchronize the initiative with other activities

Continuing various activities
Getting help from experienced countries
HLet’ s start from what you can do

MOBILITY MANAGEMENT

Handbook for Stakeholders

oLet the readers recognize that you are the target user

®What is Mobility Management?

~MM is a communication-oriented approach based on providing
customized information.

»MM communication consists of three steps.
~Target and approach depend on the problem you want to solve

@ Example 1. If you want to alleviate congestion

around the city center —MM Workplace

e ptanaplemeioe.. (@00 Specialized knowledge or

forcommutng g the ot g meonsinvre SRR technique is not necessary.
G s 2 Nt vmh Slipions aisinior Just clarify the target and

customize the message.

Information provision or survey should be carried out to those

wiho reside in the area along the route :( ’

MOBILITY MANAGEMENT
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Handbook for Stakeholders

ol et’'s see some good examples
© Customizing information for the target user (Kyoto, Japan)
Provide information related to commuting by public transport, customized for
each office

¥ Make use of good timing to inform (Ibaraki, Japan)
Provide information during high school enroliment

From JR Uji Sta. to Nintendo Uji Factory From Kelhan Uji Sta. to Nintendo Ui Factory
E Sminbytaxi  (about 650 yen) ﬂ Sminbytaxi (about 650 yen)
. 10 min by bicycle
E} 20mnby walking

@ /
L -
bus i
4 QQQ' = ! FERIOUN. ANTONE
7wl e BRADARIRUEERIITT ST
A

*1USD=110JPY
(2020, Jun)

MOBILITY MANAGEMENT

Handbook for Practitioners

CHAPTER 1 : Introduction CHAPTER 4 : MM Implementation

CHAPTER 2 : Mobility Management Concept

MM Resident

What is Mobility Management? MM Workplace

MM School
MM Public Transport Lines

Why Mobility Management?
Urban Transport Policy and Mobility

Management CHAPTER 5 : How to begin Mobility Management
Six Principles of MM Communication: RETTIC S -
Begin with a trial
CHAPTER 3 : Mobility Management methodology
How to expand MM activities

Flow of MM assessment

Identification of problems and issues CHAPTER. 6 : To advance Mobility Management in your
community

Selection of target users

Examination and implementation of
communication methods

Benefit measurement and feedback

MOBILITY MANAGEMENT
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Handbook for Practitioners

»CHAPTER 2 Mobility Management Concept
»What is Mobility Management?
»Why Mobility Management?

»Urban Transport Policy and Mobility Management

® MM is a transport policy which can be integrated with other transport policies
having greater impacts such as infrastructure/facility development.

® Having transport-related goals can be an advantage

when securing budget and organizing a team for Urban Urban Vision
MM. et —
L,
~Episode N
» Related terminologies
~ SDGs and Mobility Management e o % Service adjusment

» Mobility Management to Tackle COVID-19 Pandemic |_ _[
Mability Management

MOBILITY MANAGEMENT

Handbook for Practitioners

»CHAPTER 2 Mobility Management Concept

»Six principles of MM Communication: RETTIC
> Respectful
Make the request as courteous as possible after clarifying the purpose of the program
> Easy to understand
Make messages easy to understand
> The right person
Assign the right person

Essential Element

»Two-sided

Keep in mind “two-sided” rather than “one-sided” content

» Individualized

Apply individual communication as much as possible

» Concreteness
Provide concrete information needed to change their behavior

Important Element

MOBILITY MANAGEMENT
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Handbook for Practitioners

Identification of problems and
issues

»CHAPTER 3 Mobility Management methodology
»Flow of MM assessment

Examination and implementation
of communication methods

~Identification of problems and issues
» How to identify problems and issues

Effect measurement *

® |dentify serious problems by conducting brainstorming. Fscack

~ Classify-issues according to urgency, importance, and possibility of resolution
© Start with an issue that is likely to be solved;

© Implementing a pilot project and explaining the results to policy-makers will help
secure financing for future activities.

» MM in relation to other transport measures

© Possible to reduce cost and be more effective by implementing MM in-line with
other public services.

»Selection of targets

® Based on the identified issues, select an appropriate target such as residents,
work commuters, and students

MOBILITY MANAGEMENT

Handbook for Practitioners

Identification of problems and

issues

»CHAPTER 3 Mobility Management
methodology

»Examination and implementation of communication of communication methods
methods
» Elements of MM communication

Effect measurement *

Feedback

© “motivate people,” “let people consider,” and “support people’s action”
©® Communicating appropriately is effective according to each stage in the process.
» Motivational information and incentive

© To raise awareness for behavior change and encourage taking action, it is
crucial to provide motivational information and incentives.

» Methods for MM communication

©® Home visits, workshops, seminars, newsletters, social media, and mass media
» Practice of MM communication

© Explain the well-known practice of Travel Feedback Program (TFP)

MOBILITY MANAGEMENT
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Handbook for Practitioners

»CHAPTER 3 Mobility Management methodology
~Benefit measurement and feedback
» Objective and aims of benefit measurement
® Accountability of public work for citizens.

® Financing for large-scale MM implementation and continuous activities is
obtained by conducting more scientific MM benefit verification, including
academic research.

® Giving feedback to participants and stakeholders based on benefit
measurement is important to help them feel motivated.

» Method of benefit measurement
© Performance indicators
® Performance measurement
© Cost effectiveness
® Feedback

MOBILITY MANAGEMENT

Handbook for Practitioners

»CHAPTER 4 MM Implementation

»MM Residents

To be implemented by the government to help residents think of issues in their
communities as if these are their own, thus, change in travel behavior becomes

voluntary.
N » . -

»MM Workplace

Applied mainly for commuting trips, the impact can be significant.

MOBILITY MANAGEMENT
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Handbook for Practitioners

»CHAPTER 4 MM Implementation
»MM School

Aims to nurture Knowledge, Ability, and Attitude of students, and to develop “an
ability to participate independently in creating a better society” by nurturing the three
elements.

»MM Public Transport Lines
Intended for people who could use transport lines, especially those who are not
using it currently.

By implementing various MM activities at each stage of a transport project, more
people will be encouraged to use public transport, and discouraged to drive.

[ | Projectplanningstage | Implementationstage | Operationstage |
AT o Feasibility survey Design * Operation and Maintenance

specific ¢ Loan evaluation and contract Procurement

transport conclusion by a loan institution Construction

System Testing

2l v Preparation for implementation of v' Examination of Public Transport v Service improvement during operation
MM service improvement v Continuous public relations activities,
activities v MM in school education, etc. v’ Formulation and implementation etc.

of public relations strategy, etc.

MOBILITY MANAGEMENT

Case Studies

Presents Mobility Management in a broader context, focusing on various
urban transport planning activities.
Binh Duong, Vietnam More people should take the bus for a new city to be sustainable

Phnom Penh, Cambodia A challenge for the new bus authority to achieve modal share increase from 0.2% to 2%

Kyoto, Japan Comprehensive mobility management for Walkable City “Kyoto”
Toyama, Japan Public transport promotion as a powerful tool to develop a compact city
Sendai, Japan Metro and bus network for every body to reach the city center within 30 mins
Kure, Japan Post-disaster transportation management by effective information provision
Cockburn, Australia Innovative way to promote sustainable mobility for expected growth of population

Gold Coast, Australia Travel behavior change plan defined in a long-term transport strategy
Vancouver, Canada Marketing-based approach to promote safe and respectful travel behavior

Accreditation system for students to go to school sustainability, actively, responsibly

London, England and safely

EU Cross-border experiment for personalized travel planning for cycling

MOBILITY MANAGEMENT
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Tools

Provides useful materials for Mobility Management policy
implementers.

? uer o e 1 procem e S 2 24t sorgmten, “Fareha’ card ey

MOBILITY MANAGEMENT
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