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1. Objective of the Roadmap
1.1 Background of Media Sector in Myanmar
1.1.1 Reform toward Press Freedom

The media sector in Myanmar is still at an embryonic stage after the previous regime embarked on media
reforms staring in 2011. The News Media Law was introduced and signed by the President in 2014,
and, subsequently, censorship was abolished in the media sector of Myanmar. Meanwhile, the first
private TV stations were granted license under a joint venture scheme with the government to run their
services followed by other TV stations and FM radio stations. Also, private daily newspapers were
allowed to be published from 2013. Under such circumstances, Myanma Radio and Television (MRTV)
is transforming into a public service broadcaster (PSB) as a benchmark for journalism in response to the

public demands for the promotion of freedom of the press in Myanmar.

On the other hand, communication platforms such as mobile networks have been developed through
government efforts including the incorporation of market liberalization and the invitation of foreign
investment. Therefore, the number of smartphone users accessing the internet increased to
approximately 47.5 million' in 2017-2018. Users of smartphones upload photos, videos and information
frequently onto Facebook and other social network services. The use of smartphones appears to reduce
the demand for print media and TV, and there is a decline in the advertising market. In fact, according
to the report? produced by Internews, many ethnic media disappeared between 2017 and 2018 even
though they played important roles in the previous election as local-based media. Instead, the
newspapers put their articles on Facebook pages, and people who live in remote areas were able to read
them as long as they have a connection. Also, analogue free-to-air channels are dominated by only four
players, namely, MRTV, Myawaddy (MWD), Forever Group and Shwe Than Lwin Media Company,

who also operate digital channels.

As summarized, it is very hard for small media houses to survive and they need to tighten operation
costs as Facebook has become the most popular platform for obtaining information as quickly as
possible. However, the information is volatile and includes inaccurate information and/or an overly
sensationalistic manner. Also, TV services are monopolized by media giants and the largest
opportunities in Myanmar are still gained through the TV advertisement market. Under such
circumstances, it is realized that the establishment of a public service broadcaster is needed in order to

provide accurate, impartial and fair information to the people.
1.1.2 Media Legal Framework

The government has been in the process of reforming the media sector, especially the broadcasting field,

! Central Statistical Organization, Ministry of Planning, Finance and Industry, December 2019
2 The Business Environment for News Media in Myanmar: 2018, Internews, 2018



and the broadcasting law was revised in 2015 in line with the new Constitution of the Republic of the
Union of Myanmar (2008), which ensures freedom of express and freedom of speech. However, there
were controversial points such as the establishment of the broadcasting council and the consideration of
media concentration. Therefore, the law was amended in 2018 and the broadcasting bylaws will be

enacted soon since the draft has already been submitted to the cabinet.

The new law defines the regulatory bodies, licensing process, producing program standards and the code
of conduct and administrative sanctions. Also, the law clarifies the categories of broadcasting services
such as Public Service Broadcasting, Commercial Broadcasting Services, Community Broadcasting
Services, Government Broadcasting Services and Broadcast Distribution Services. The establishment of
a PSB is also expected by the legal system. However, in order for the services to commence, it is
expected that either PSB law or a Charter for its establishment will be prepared, which will be

determined later when the model of the PSB is confirmed.
1.1.3 Major Players in the Broadcasting Sector and Media Ownership Concentration

Burma Broadcasting Service, which is the predecessor to MRTV, embarked on radio broadcasting in
1946, and MRTV commenced TV broadcasting services in 1980, followed by Myawaddy Television
(MWD), which began in 1995. Prior to the transition to civilian rule, commercial broadcasting was
permitted through a joint venture between the Forever Group (a private sector company) and the
Ministry of Information in 2004. Thereafter the Forever Group opened several channels including paid
broadcasts, digital broadcasts, and FM radio. Then in 2008, Shwe Than Lwin Co., Ltd., a company with
businesses in a wide range of fields, commenced Myanmar’s first commercial satellite broadcast as paid
broadcasting, and it also commenced FM radio broadcasts. Currently, Shwe Than Lwin has expanded

terrestrial business TV services for both analog and digital, which basically covers the main cities.

These four operators are licensed for both TV and radio and are operating several channels in wide areas
of Myanmar. Since a democratic election has been taken in Myanmar, it is recognized that there are
other demands for the operation of broadcasting services from other organizations. However, most of
the channels for the services are occupied by the media giants mentioned above. The new broadcasting
law says that consideration is to be given to strengthening or reinforcing efforts towards media pluralism

and diversity in media ownership.
1.1.4 Need for Public Service Broadcasting

Social Networking Services (SNS) are the most popular tool for communication in Myanmar due to the
rapid development of the communication sector, especially by mobile phone due to market liberalization
inviting foreign operators. Myanma Posts and Telecommunication (MPT), the largest mobile operator
in Myanmar, has now expanded mobile phone coverage to 96% of Myanmar, so that most media houses

use SNS, and people are inspired to use and distribute information generated based on unverified



information, including guesswork, that does not have proof but is presented as fact. Thus, not only
rumors but also fake news/information is distributed via SNS. The previous administration had enforced
information control for a long period curtailing the media literacy of the people. Therefore, it is

necessary to further develop the media literacy in the country.

A PSB might be able to demonstrate the path for audiences to gain an appropriate understanding based
on facts if the audience compares the coverage of PSB and posted articles. Since a PSB is to be secured
as an independent governing system from third parties, such as, the administration and advertising
clients. Therefore, PSB is expected to provide accurate, impartial and fair information and to ensure

press freedom without any intervention from the authorities.
1.2 Objective of the Roadmap

As a state run broadcaster, MRTV operates and provides services like TV, radio and online under the
strict supervision of the government for appointing authority and budget allocation. Authorities advise
on the coverage of MRTV, and MRTV must generally secure news gathering teams to follow VIPs.
Thus, government activities are the most common news subjects for news coverage reporting, even
though it can be presented from the angle of political news if MRTYV takes up an appropriate journalistic
manner for such coverage. Also, the lineups in some news shows are totally arranged by the government.
Under such circumstances, it is necessary to consider how MRTYV is able to follow a journalistic manner
as a PSB. Therefore, this roadmap guides MRTYV toward alignment with editorial independence, and the
objective of this roadmap is to make sure issues towards a PSB from a state run broadcaster in order to
provide accurate, impartial and fair information in the content of MRTV with editorial independence
and to present policy to deal with the issues. Moreover, the roadmap is prepared with an assumption that
the PSB is operated based on an appropriate legal system in order to ensure protection from excessive

control by the powers through the appointment of top management, budget allocation and so on.



2. Purview of PSB
2.1 Purpose of PSB

The purpose of PSB might be clarified by the law or charter prepared when MRTV converts to a PSB.
The Broadcasting Law 2018 (Amended Version) identifies the definition of public service broadcasting
as ““a public broadcasting service is made for the public and financed and controlled by the public. It is
free from political interference and pressure from commercial forces. Through a public broadcasting
service, citizens are informed, enlightened and entertained.” Also, it is necessary to assume a purpose
of establishment to clearly describe the issues for the transformation of MRTV into a PSB so that the

roadmap is able to set a course for the transformation.

MRTV considers the purpose of a PSB aiming to transmit domestic basis broadcasts through
broadcasting good quality, rich programs, which can be received throughout the whole of Myanmar for
the purpose of public welfare, and to conduct operations as shown in Section 2.2 in order to achieve the
sound development of broadcasting. Moreover, these aims do not prohibit any further efforts by PSB to

provide additional services.

2.2 Operations of PSB

Similarly to the previous section, this roadmap requires to set the operations of a PSB in order to examine
a feasible way forward for the PSB. As expected in the Broadcasting Law 2018, PSB provides services
for universality, diversity and independence; hence, MRTV also secures current platforms with
nationwide coverage, such as radio, TV and the internet. Furthermore, MRTV provides a variety of
content with consideration for numerous target audience groups and with priority given to specific fields
in order to serve the public welfare. Based on the above, the expected operations of the PSB are as stated

below.

i.  Providing services through diverse mediums such as TV, radio and the internet to secure
universality
ii.  Ensuring freedom of expression in broadcasting by guaranteeing impartiality, truth, and
autonomy
iii.  Providing sufficient information for opinion forming
iv.  Producing remarkable quality programs
v.  Serving various ethnic groups
vi.  Conducting not only national but also local broadcasting services
vii.  Executing services with general program planning
viii.  Prioritizing the following three broadcasting areas:
(a) Disaster broadcasting

(b) Educational broadcasting



(c) Agricultural broadcasting
2.3 Major Issues to be addressed in the transformation of MRTYV into a PSB
2.3.1 Self-production Opportunity
(1)  Current Situation

In terms of taking on the important roles required of broadcasters to provide remarkable and
sophisticated programs in order to enrich the life of the audience, MRTV gives consideration, as
mentioned in the previous section, such as operations of PSB, to the production of a variety of programs

based on audience needs with some specified fields to be highlighted that contribute to public welfare.

In general, MRTV produces its own general TV programs, representing about 17% of total broadcasting
hours on a weekly basis as of February 2018, which is around 20 hours, as shown in Table 2.3-1. MRTV
is tackling this issue and there was an improvement of the self-production ratio in 2019, which
consequently catered to the needs of the audience. Nevertheless, news is broadcast live including 30%
self-produced reports and popular programs are basically procured from Myanmar and from abroad,
including foreign drama series. Also Myanmar movies often are broadcast as well. A total of
approximately 50% of the programs are produced in-house by MRTV. Conversely, MRTV loses
opportunities for production, even though many staff need various opportunities for production since

their experience is still not mature and the opportunities are able to improve their abilities and skills.

Table 2.3-1 Weekly TV Program Broadcasting Hours in MRTYV per Production Type (Feb. 2018)

o
No. Production Hours g o{l];lrlcifram Examples of Programs
MRTV  Travelogue, Sunday
1 § Self-produced 20.5 17.2 Talk, Art of history
g ?
2 | g | Procured 46.0 38,7 | Foreign  drama,  Myanmar
A~ movies, Tasty Trip
3 é Outsourced - - -
[
4 © Program Repeat 15.8 13.3 | N/A
5 | News Self-produced 362 304 | Breakfast News, Headline News,
Socio-economic News
6 | News Repeat 0.5 04 | N/A
Total 119.0 100.0

Source: Analysis Report of Issues in Program Production

Similarly, the situation for self-production in radio programs is shown in Table 2.3-2, with the
percentage of self-production at 30% being higher than the case of TV at 17%. However, this percentage
(30%) includes programs such as “Wonderful ASEAN” which is provided by state-run or public service
broadcasters in the members of ASEAN countries through a multilateral agreement for the exchange of

content, and MRTYV only provides a translation. In comparison with TV, MRTV produces a relatively



high quality of radio drama, and the staff working for radio programs have more chance to work on

productions than TV staff. Their abilities, skills and experiences are greater than TV staff.

Table 2.3-2 Weekly Radio Program Broadcasting Hours in MRTYV per Production Type (Feb. 2018)

No. Production Hours % oflgfl(fram Examples of Programs
U | g | Selfproduced 37.9 301 | SomAry e Wonderful
2 :%D Procured 7.9 6.3 f];(legrcc;se, BRACED  Project
3 g Outsourced 3.8 3.1 | Astrology, Agri
4 S Program Repeat 16.8 13.3 | N/A
5 | News Self-produced 58.3 46.2 | Hluttaw news, Current news
6 | News (Repeat) 1.3 1.0 | N/A

Total 126.0 100.0

Source: Analysis Report of Issues in Program Production

(2)  Target Value Setting
® General Program Planning

Increasing the self-production rate in MRTV might take time and will not happen in a brief space
of time. However, MRTYV tries to set a target value for the proportion of self-productions as 90%
for both TV and radio in the next ten years in order to bring maximum benefit to audience
enjoyment of local content. Although this roadmap states the way forward for a PSB from a state-
run broadcaster for a few years, the target values not only for the self-production rate but also for
other resources are described in order to maintain an appropriate manner of operation after the PSB

launched.

An examination must be made of the institution, fabric, broadcasting systems, allocation of human
resources, and equipment/financial resources based on assumed program plan for the future.
Therefore, the MRTV Next Project, which is one of the technical cooperation projects being
executed by Japan International Cooperation Agency (JICA) and the project name conveys paving
the way for a brighter future of MRTV as a PSB, has prepared a concept of program planning that
requires 50% of news from amongst broadcasting hours, and 25% of both culture/education and
entertainment. An assumed program schedule for weekday and weekend for both TV and radio are
shown in Figure 2.3-1, Figure 2.3-2, Figure 2.3-3 and Figure 2.3-4 and the following descriptions

are made based on those program schedules.



5:00 14:00 == 14.00 News WEEKDAY
=T 14:05 Afternoon Show
6:00 06:00 Opening / Buddha recitation/ Song 15:00 == 15:00 News
06:15 Exercise / Morning Songs —+ 15:05 Kids Program
06:30 Religion programs
7:00 07:00 Break Fast News 16:00 == 16:00 News
07:30 Agriculture / Education S ees Sonue
-t 16:35 Culture
8:00 08:00 News 17:00 == 17:00 News
08:15 International News — 17:05 Talk Show
08:30 Travelogue
9:00 09:00 News 18:00 == 18:00 News
09:05 Infotainment
—— 18:30 Agricultural Report / Education/ Culture
10:00 10:00 News in News 19:00 == 19:00 News
= 19:15 Drama
10:30 History
11:00 11:00 News 20:00 == 20:00 News
11:05 Hobby / Health
11:40 Cooking =+ 20:30 MRTV Drama
12:00 12:00 News 21:00 == 21:00 MRTV or Local Special
12:30 Myanmar short movies
13:00 13:00 News 22:00 == 22:00 Night Entertainment
13:05 Afternoon Entertainment
14:00 23:00 == END
Figure 2.3-1 Anticipated Weekday Program Schedule on TV
5:00 14:00 == 14:00 News WEEKEND |
=t 14:05 Music
6:00 06:00 Opening / Buddha recitation/ Song 15:00 == 1500 News ‘
06:15 Exercise / Morning Songs —+ 15:05 Kids Program
06:30 Religion programs
7:00 07:00 Break Fast News 16:00 == 16:00 News
- 16:05 (Live) Sports ‘
07:30 Travelogue / Weekly Sports
8:00 08:00 News 17:00 == 17-00 News
08:15 International News — 17:05 Fashion & Beauty
08:30 Current affair
9:00 09:00 News 18:00 m= 18:00 News
09:05 Game
—~ 18:30 Travelogue
10:00 10:00 News in News 19:00 == 19:00 News
-~ 18:15 Short movie
10:30 Economic / Lady notes
11:00 11:00 News 20:00 == 20:00 News
11:05 Kids
1140 Cooking =+ 20:30 MRTV Drama
12:00 12:00 News 21:00  ==21:00 (Live) Weekend Sports |
12:30 Culture Program
13:00 13:00 News 22:00 == 22:00 Night Entertainment
13:05 (Live) Weekend Contest
14:00 23:00 == END

Figure 2.3-2 Anticipated Weekend Program Schedule on TV



5:00 14:00 14:00 NRC Songs WEEKDAY
05:30 Ogsning / Buddha recitation/ Song i g
- 14:30 Local news
gg Exanium. 14:40 Songs
6:00 %i morning(News/ Interview) 15:00 11551{62 Bhéews ;
25 Youith and Education 15525%“-%“ M SO
06:30 Astrology 15:30 Stock sxchange/ About sport
15.45 Pagoda
7:00 07:00 International News 16:00 16:00 Good evening
07:15 Cocking 16:10 SMS song lover i .
07-35 Viocation Oppartunityl Agriculture MR [ Cookiy
07:45Life Experience 16:40 SMS songs
8:00 g&g&mm 17:00 .f\?sm[%xg
08:30 Introduction to news paper
08:45 Fashion of a Day 17:45 Pleasant home
9:00 09:00 Programs in English language 18:00 18:00 News/ Int'l News
18:15 Youth and Education
10:30 Diary 18:30 Song sslection
10:45 For ladies
10:00 10:00 Live Show 19:00 19:00 MRTV News
10:15 Infotainmant 19:15 Singing with Audience in a Night
19:30 Movie Review/ Book Review
10:45 Singing with Audience in a Moming
11:00 11:00 News 20:00 20:00 News + Lively News
11:15 Myanmar songs
11:25 Radio Magazine
12:00 12:00 News 21:00 21:00 Songs/ Story
12:15 Myanmar culture
12.401 . 21:30Myanmar Songs
12:50Song 21:55 Vocation Opportunity! BBC Leaming English
13:00 13:00 News 22:00 22:00 Programs in English Language
3:15Songs
13:30 Programs in English language
14:00 23:00 END
Figure 2.3-3 Anticipated Weekday Program Schedule on Radio
5:00 14:00 14:00 NRC Songs WEEKEND
05:30 Opening / Buddha recitation/ Song ik
- PO 14:30 Local news
N w schgs 14:40 Agriculture/ Music Artist
6:00 06:00 Good morning(Knowledge/ Buddha)  15:00 15:00 ASEAN Quiz/ Current Affair
15:15 Songs! About environment
06:30 Astrology 15:30 Stock exchange/ About sport
06:45 Interview/ current affair 15:45 Sangs
7:00 07:00 International News 16:00 16:00 Good evening
07:15 Interview 16:10 SMS songs lover invitation
07:35Lives behind lies/ Online news A o oo Rad Uz Crsone
07:45 Around Yangon/ About sport 18:40SMS songs
8:00 08:00 News 17:00 Astrology
08:15 Introduction to news paper 1715 Curnldyx‘\"m PGS
08:30 NHK World Radio Japan/ ASEANVOA-BB 17:30 Radio quiz winners (Sunday)
17:45 Knowledge program
9:00 09:00 Programs in English language 18:00 18:00 Life Line/ News/ Int'l News
18:251; iew Songs
10:30 Baby and Heaith Disry 18,30 Songs! Onne v
10:45 Songs/ Public heaith 18:45 People’s voice/ Lessons fromnews
10:00 10:00 Meeting with Celebrities 19:00 19:00 News (with international news)
19:15 Songs Talk online
s 18:30 Songs/ Radio Magazine
11:00 11:00 News 20:00 20:00 News
11:15ASEAN Quiz/ Songs 20:15 Stery
11:30 Kid Programs
12:00 12:00 Weekly Int'| News/ Better Future 21:00 21:00 Tips for Heart Breaking
12:15 Myanmar Songs
12:30 My Culture/ Li
12:50 Songs/ Intervi
13:00 13:03?4':\!\45 il 22:00 22:00 Programs in English Language
13.15 Education/ Lives behind lies
13:30 Programs in English language
14:00 23:00 END

Figure 2.3-4 Anticipated Weekend Program Schedule on Radio




® Improvement of News Programs
In order to meet the requirements of the anticipated weekday and weekend program schedules for
TV, it is necessary to broadcast news programs every hour from 7 a.m. to 8 p.m. as shown in Table
2.3-3. Therefore, MRTV will broadcast 14 news programs in a day, which is double that of the
current number. Also, MRTV plans to increase the number of reports with video images since
describing the report with video images and showing evidence are one of the features of TV news
reports. On the other hand, the number of repeated reports (40 per day) might be appropriate since
there is not enough time to update the previous reports and/or make new reports based on the new
program schedule. Moreover, it would be reasonable for the news to be made available to
audiences every hour, which may also create audience viewing habits, as people will try to get
information through platforms like Facebook. However, some of the attained information could be
inaccurate, Thus, hourly news is essential for the audience.
Table 2.3-3 Number of TV News Reports
. Current Average Number Planned Average Number
No. News Program Dure'mon Without Without
(Min.) Reports . Repeat | Reports . Repeat
Video Video
1. | Breakfast News (7 AM) 30 20 20 0 6
2. | 8 AM News 15 4 5 0 5
3. | 9 AM News 5 - - - 4 0 2
4. | News in News (10 AM) 30 - - - 5 0 0
5. 11 AM News 5 - - - 5 0 2
6. | 12 PM News 15 5 3 0 5 0 0
7. | 1 PM News 5 - - - 4 0 2
8. | 2 PM News 5 - - - 4 0 2
9. | 3 PM News 5 - - - 4 0 2
10. | 4 PM News 15 5 3 0 8 0 2
11. | 5 PM News 5 - - - 4 0 2
12. | 6 PM News 30 5 0 0 10 0 5
13. | 7 PM News 15 4 0 0 5 0 5
14. | 8 PM News 30 10 0 0 15 0 5
Total No. of Reports 53 14 4 98 0 40
Total No. of Coverage 35 58

Note: The news programs typed in red indicate new added programs

Source: Prepared by JET based on information from MRTV

Similarly to radio news, eight news programs are broadcast daily, and MRTYV intends to add one
more news program, making a total of 56 coverages that can be expected without repeats. At the
moment, six programs cover all kinds of news and two news programs at 12 p.m. and 3 p.m. are

supposed to cover parliament affairs, with two report each with a duration of 8 minutes. MRTV




intends to increase the number of reports in the 12 p.m. and 3 p.m. news; moreover, the addition
of the 7 p.m. news, which is under consideration, might have 10 reports with two repeats.
Consideration is being given to making radio reports together with TV reports, which is described

in Item 3.1 in order to reduce duplicating assignments of reporters for the same news reports.

Table 2.3-4 Number of Radio News Reports per Program

Current Average Number Planned Average Number

No. News Program Dura.tion With With
(Min) Reports | Repeat | outdoor | Reports | Repeat | outdoor

record record
1. 8 AM News 10 7 3 0 10 4 0
2. 11 AM News 11 9 3 1 9 3 1
3. 12 PM News 15 2 0 0 10 5 4
4. 1 PM News 13 7 2 0 7 0 2
5. 3 PM News 15 2 0 0 10 5 4
6. 4:30 PM News 6 6 0 3 6 0 3
7. 6 PM News 10 6 1 5 3 5
8. 7 PM News 15 - - - 10 2 4
9. 8 PM News 20 9 1 0 10 2 3
Total No. of Reports 48 10 9 80 24 26

Total No. of Coverage 38 56

Note: The news programs typed in red indicate new added programs

Source: Prepared by JET based on information from MRTV

(3)  Program Improvement

It is expected that the experience of various productions could improve the skills of staff which will
eventually develop the program quality rather than procuring programs from overseas. Since MRTV
needs to improve the variety, diversity and quality of programs based on audience needs as a PSB that
highlights the local situation, it is necessary to develop human resources, production equipment and
financial resources, and this correlation is shown in Figure 2.3-5. Each area has issues which are

described in the following items.
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Figure 2.3-5 Improvement Correlation on Program Production
2.3.2 Ability and Skill Improvement

The issues of inadequate abilities and skills in productions are recognized in the direction of
programming and the technical operation of production in the analysis reports® prepared under the

MRTV Next Project.

The issues with the direction of programming are mainly related to the producers and reporters who are
in charge of the direction of programming in productions and news reporting. Producers and reporters
do not have enough experience in planning and researching story making or report writing, since most
of the ideas for the programs/reports are suggested by their superiors and concerned authorities. Also,
the persons who have the ability to plan and research by themselves read thoughts of the government to
sensitive subject without confirmation and they would not cover such topics. Moreover, the ministries
provide information for the coverage in writing, and the reporters basically incorporate the phrases in
the papers into the news scripts. Therefore, reporters do not carry out fact-checking for third parties
since they may be unaware of its importance and/or they may be hesitant to do it. Also, reporters do not

know whom they should contact for fact-checking.

On the other hand, it is necessary to improve technical operations on productions since there is a
recognition of poor individual ability and skill among the staff. The issues are not only caused by a lack
of experience but also by inadequate knowledge in the fields that are covered in the programs and a lack

of creative thinking, since the staff members basically do not enjoy producing.

Moreover, the Technical Division requires that the staff assigned to production in studios are not allowed

to change the settings of equipment from the initial positions in order to avoid operation errors.

3 Analysis Report of Issues in Program Production, MRTV Next Project, June 2018
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Therefore, limitations on operations such as fixed initial setting do not allow creativity or originality in
the direction of programming. Every engineer should understand how to reset to the initial settings, and
there is no way to prevent human error in operation and, rather, the aim is to reduce the occurrence of
errors. The most important thing is to carry out training regarding how to reset to the initial settings,
otherwise MRTV closes the door to future improvements toward the production of rich and creative

contents.

Under such circumstances, production might be concentrated on staff that have enough skills and

knowledge so that it has been hard to increase the number of productions until now.

Major issues in production are listed in Table 2.3-5 as below with solutions shown as required actions.
If MRTV secures the cost of self-production and takes the required actions in future productions, it is
expected that the abilities and skills of staff would improve, and that the quality of programs will also
improve. It is notable that fostering specialists in each area of expertise and each role could affect the
further improvement of other staff. Thus, MRTV might need to assign staff to productions in a

concentrated manner in the particular fields until their expertise improves.

Table 2.3-5 Ability and Skill Analysis in Production

No. Area Object person Major Issues on Required Action
1. | Direction of | - Reporter, Editor - Planning and - To give more opportunities
programming | - Producer researching the in order to foster the ability
/Report contents to think.
making - Designing to - To watch more programs
obtain produced by different
corroborative organizations.
evidence and - To organize previews
information from regularly in order to hear
multiple sources criticisms from colleagues.

- To foster specialists in the
fields in order to acquire
basic knowledge.

2. | Pre- - Reporter - Intelligence about | - To provide an outline of the
production - Producer the subject among story to the cameraman prior
(Outdoor - Cameraman filming staff to filming
shooting) - Sound Engineer - Composition of - To preview the rushes not

shots, camera only among
angles, works reporters/producers but also
- Meaningless shots among cameraman
- No natural sound - To equip necessary camera
recording accessories such as zoom
servo demand and
appropriate fluid head
tripod.

- To assign a sound engineer
for filming and to equip an
ENG filming set with a
shotgun and other type of
microphones.
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No. Area Object person Major Issues on Required Action

3. | Pre- - Producer - Camera work - To prepare a script with
production - Cameraman design expected camera work.
(Studio - Sound Engineer - Wireless - To equip and use return
production) - Lighting Engineer microphone video and tally lights

- Lighting set properly.

- To procure a sufficient
number of wireless
microphones with
appropriate frequency
channels.

- To consider light
arrangement based on
performers’ movements
required by the direction of

programming.
4. | Post- - Video editor - Stereotype editing | - To respect editing rules
Production - Producer/reporter (each cut - same prepared by JET.
duration) - To exchange knowledge and

experiences through
previous editing.

- To foster specialists for
video editing.

Source: Prepared by JET

2.3.3 Human Resources

As the Japanese Expert Team (JET) has analyzed the human resource capacity of productions in MRTV
since the launch of the MRTV Next Project, it is recognized that there are some concerns regarding
human resources for production in order to take on the responsibilities of a PSB. Table 2.3-6 shows the
daily assignments of productions on average for MRTV Main Channel for both TV and radio with the
current number of staff in related divisions such as TV, Radio and Technical Divisions. The assignments
could be categorized as news, post-production, pre-production, research, planning, on-air, management
administrative works and so on. MRTV outsources some program productions to private production
companies and MRTV has never mixed staff of a production who come from the production companies
in order to produce programs and reports. The production of MRTV programs is totally divided among
in-house, outsources and procurement. The proportions of outsourced and procured contents are shown
in Table 2.3-1 and Table 2.3-2 as described previously in Item 2.3.1. Therefore, the numbers of daily
assignments would cover 48% for TV and 76% for radio productions individually and MRTYV relies on

procured programs to fill up scheduled air time.
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Table 2.3-6 Current Daily Assignment on Production for MRTV Main Channel of TV and Radio

. Division
No. | Work Category Current Assignment TV Radio Technical
1 News News gathering 7 8 -
2. News reporting 30 34 9
3. Editor 15 9 -
4 Translation 7 4 -
5 Post-production | Edit (incl. feature, investigative 21 2 -
report and movie)
6. Script Writing 6 8 -
7. Graphic 9 - -
8 Pre-production | Outdoor Shooting/Recording 60 15 22
9. Outdoor Production 15 3 28
10. Studio Production 46 34 115
11. Make-up 4 - -
12. | Research, Research/Planning 15 13 -
13. | Planning  and | Producer/Air show 19 34 -
14. | on-air Library (Archive) 7 8 1
15. | Management Manager 16 10 7
16. Admin 24 15 14
17. On Leave 25 20 34
18. Standby and Others 25 15 9
(training/trip)
19. | Total 351 231 239
20. | Grand Total 821
21. | Current number of staff 4017" | 232" | 2927
22. | Current Grant Total 925

Note 1: The current number of staff in TV excludes 401 staff members of NRC and includes the number of cameramen.
Note 2: The current number of staff in Radio includes 232 staff members of NR Radio and English Section.
Note 3: The current number of staff in Technical includes staff members only on production such as technical directors, sound

engineers, lighting engineers and video engineers.

Source: Calculated by JET based on data from MRTV

Currently, MRTV dispatches reporters from both TV and Radio Divisions basically for gathering
information from the same sources. Less than 20% of news reports produced for National Races Channel
are broadcasted in MRTV Main Channel, which has an average daily total of 35 news reports (see Table
2.3-3) excluding the reports that are not broadcast with video images and repeated reports. Similarly, an
average of five news reports of National Races Radio are aired in MRTV Main Radio which has 34
reports daily (see Table 2.3-4). In order to increase more national and local reports to meet audience
needs and to achieve the purpose of PSB establishment in consideration for the proportion of self-

productions in TV and Radio, MRTV deliberates how to secure news reporters.

Therefore, MRTV Next Project examined the estimates for daily assignments to meet 90% self-
production as shown in Table 2.3-7 in comparison with the previous table. Notable points are the
consideration of securing human resources for planning and researching which are the weakest points
of production in MRTV. Thus, MRTV might provide programs with good angles on stories, enough

evidence and comprehensive topics and information. Also, the assignment of news reporting would be
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considered based on the planned organization chart, elaborated in Item 3.2 later, which plans to reduce
the duplicated dispatch of reporters from TV and radio to the same site for the same coverage. Thus, the
assignment of radio reporters could be decreased as mentioned in Table 2.3-7. Moreover, MRTV plans
to assign cameramen to each camera for studio shootings. Currently, they assign only one or two
cameramen even though three cameras are used in the production and it is not possible to take various

shots for productions.

Table 2.3-7 Planned Daily Assignment of Productions for MRTV Main Channels of TV and Radio

No. | Work Category Planned Assignment TV D;{:(iilgn Technical
1 News News gathering 13 9 -
2. News reporting 58 *16 16
3. Editor 15 9 -
4 Translation 7 4 -
5. | Post-production | Edit (incl. feature, 21 10 -
investigative report and movie)
6. Script Writing N/A N/A -
7. Graphic 15 - -
8. | Pre-production | Outdoor Shooting/Recording 110 17 28
9. Outdoor Production 23 14 19
10. Studio Production 123 48 118
11. Make-up 6 - -
12. | Research, Research/Planning 234 23 -
13. | Planning and Producer/Air show 22 36 -
14, | on-air Library (Archive) 7 8 1
15. | Management Manager 16 10 7
16. Admin 24 15 14
17. On Leave 25 20 34
18. Standby and Others 25 15 9
(training/trip)
19. | Total 744" 254" 246"
20. | Grand Total 1,244
21. | Current Grand Total 925

Note 1: The number excludes the staff members of NRC and includes the number of cameramen.
Note 2: The number includes the staff members of NR Radio and English Section.
Note 3: The number shows the staff members only on production such as technical directors, sound engineers, lighting

engineers and video engineers.

Source: Calculated by JET based on planned self-production amount and standard current assignments.

In addition, while examining human resources, consideration should be given to the fact that the gender
balance in both TV and Radio Divisions is decidedly one-sided toward females, since the proportion of
the number of female staff in the Divisions is 70% and 78% in TV and Radio, respectively. It is
sometimes hard for female staff to carry a camera and tripod during outdoor shooting even though it is
depends on personal characteristics. However, MRTYV has recognized that it is necessary to assign more
female cameraman because of the lack of male cameraman. It is notable that MRTV conducts

cameraman training, especially for female staff. Such efforts will lead to the further improvement of
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effective human resource utilization.
2.3.4 Production Equipment Resources

® TV Productions

There are five basic production styles in MRTV Main Channel, including outdoor shooting,

outdoor production, studio production, outdoor shooting and studio production and edit only.

Outdoor shooting requires post-production process such as video editing, and outdoor production

means producing programs by OB-Van ecither live or recorded. Similarly, studio production

includes the categories of live shows or recorded programs, as well as news shows. In addition,

some programs using video clips, which are prepared in an outdoor shooting style prior to studio

production for educational programs for English learning, could be identified in this category.

Moreover, MRTV has programs that are produced using only video editing since MRTV uses

edited footage that has already been aired.

The number of titles per production style in a week and aired programs of the Main Channel are
shown in Table 2.3-8 Number of Programs of TV Main Channel by Method of Production per
Week (Table 2.3-8) below. Also, MRTV Next Project identified the calculation basis for

equipment occupation time, which is shown in Table 2.3-9, in order to analyze the deficiency and

excess of equipment resources in MRTV.

Table 2.3-8 Number of Programs of TV Main Channel by Method of Production per Week

No. Production Method Number of Title Number of On-air
1. | Outdoor Shooting 9 13.1
2. | Outdoor Production 2 2.0
3. | TV Studio Production 15 36.5
4. | Outdoor Shooting & TV Studio Production 9 60.5
5. | Only Edit 3 3.0

Note: The reason there are figures after the decimal points is indivisibility of programs more than once a week.

Source: Prepared by JET based on information of MRTV

Table 2.3-9 Calculation Basis/ Unit Occupation per Production Method in TV Main Channel

No. | Production Method Duration of Program Occupation Period
1. | Outdoor Shooting Less than 15 minutes - 2 days for shooting
- 2 days for editing
Between 20 and 30 |- 3 days for shooting
minutes - 3 days for editing
45 minutes - 3 days for shooting
- 4 days for editing
2. | Outdoor Production | 2 hours - 4 days incl. days for travel and
preparation
3. | TV Studio | Less than 15 minutes | - 2 hours recording
Production (recorded) - 2 hours editing
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No. | Production Method Duration of Program Occupation Period
Between 20 and 30 |- 2 hours recording
minutes (recorded) - 3 hours editing
Between 15 and 30 |- Actual on-air basis
minutes (live)

4. | Outdoor Shooting & | Live news show - 1 report/ day and actual on-air basis
TV Studio | Less than 30 minutes - 1 hour for recording
Production - 1 hour for editing

- 1 footage/day
45 minutes - 2 hours for recording
- 2 hours for editing
- 1 footage/day
2 hours - 3 hours for recording
- 3 hours for editing
- 1 footage/day
Educational Program - 2 hours for recording
- 3 days for editing
- A half day for skit shooting
- A half day for skit editing
5. | Only Edit 30 minutes - 2 days for editing
1 hour - 3 days for editing

Note: Occupied periods are set by standards of current productions per the style of production and duration of programs. This

calculation shows units as an average for analysis and does not provide exact occupied periods.

Source: Prepared by JET based on information of MRTV

Based on the information and data in Table 2.3-8 and Table 2.3-9, Table 2.3-10, the deficiency and
excess of equipment resources in MRTYV is displayed. According to the results mentioned in the
table, currently there are no deficiencies in production equipment. However, if occupation for
maintenance work is counted in the actual usage number, the number of ENG cameras are in exact
proportion. Similarly, as the plan is to increase the self-production rate to 90%, there will be a

shortage of 16 ENG cameras, and editing machines would be in exact proportion or might become

insufficient.

Even now, especially in Yangon Bureaus, there is sometimes a shortage of ENG camera and the
Bureaus need to decide not to cover news that does not have news value. Also, MRTYV is mandated

to assign seven cameras for covering the activities of VIPs in Nay Pyi Taw. Hence, MRTYV has to

plan for the procurement of ENG in a systematic way.
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Table 2.3-10 Daily Occupation of Production Equipment for TV Main Channel

Current Plan
. Equipped In-house: 47.6% In-house: 90.0%
No. Equipment I:I]urrlztlzer Actua(l Used Surp)lus/ Plannegd Used Surp)lus/
Number Shortfall Number Shortfall
1. | ENG Camera 35 29 +6 51 - 16
2. | Editing Machine 60 34 + 26 55 +5
3. | TV Studio 5 2 +3 4 +1
4. | OB Van 5 2 +3 3 +2

Note: Occupation for maintenance is not included in the usage numbers.

Source: Prepared by JET based on information of MRTV

Radio Production

There are six production styles for radio which are shown in Table 2.3-11 with the number of titles
and the times for going on-air. The radio studio facilities in MRTV are categorized as sound
recording studio, talk show studio and dubbing studio. For instance, recorded programs produced
in the recording studio and the contents that are recorded in the sound recording studio would be
edited after working in the recording studio. The talk show studio is an on-air studio. Thus, every
program is supposed to be broadcast from this studio. Materials prepared in other studios and/or
through editing are also used in the talk show studio where programs are made by combining

videos with narration by the personalities.

Table 2.3-11 Number of Programs on the Radio Main Channel by Method of Production per Week

No. Production Method Number of Title Times of On-air
1. | Sound Recording 17 37
2. | Talk Show and Sound Recording Studio 3 8
3. | Live (Talk Show Studio) 10 17
4. | Outdoor Recording 2 9
5. | Sound Recording + Dubbing Studio 15 23
6. | Talk Show + Outdoor Recording + Edit 5 42

Source: Prepared by JET based on information of MRTV

Similarly to TV, the MRTV Next Project classified the calculation basis for the examination of
equipment occupation by radio productions, which is shown in Table 2.3-12. A friendly and
charming personality (or personalities) usually makes listeners enjoy the radio program and feel
comfortable. MRTYV prefers to record programs prior to going on-air rather than broadcasting live,
which is the most common way worldwide. Hence, many programs produced in the recording

studio use a combination of the talk show studio and dubbing studio.
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Table 2.3-12 Calculation Basis/ Unit Occupation per Production Method in Radio Main Channel

No. | Production Method Duration of Program Occupation Period
1. | Sound Recording Less than 15 minutes Half day for shooting
1 days for editing
Between 20 and 30 1 day for shooting
minutes 2 days for editing
45 minutes 1 day for shooting
2 days for editing
2. | Talk Show and Sound | less than 15 minutes Half day for recording
Recording Studio Actual on-air basis for live
Less than 30 minutes 1 day for recording
Actual on-air basis for live
30 minutes or more 1 day for recording
Actual on-air basis for live
3. | Live (Talk Show | 10 to 30 minutes Actual on-air basis
Studio)
4. | Outdoor Recording news report 1 report/ day and actual on-air basis
Less than 10 minutes 1 hour for recording
Half day for editing
30 minutes 1 hour for recording
1 day for editing
1 hour 3 hours for recording
2 days for editing
5. | Sound Recording + | 30 minutes 2 days for recording
Dubbing Studio 2 days for editing
1 hour 3 days for recording
3 days for editing
6. | Talk Show + Outdoor | Less than 15 minutes 1 hour for recording
Recording + Edit 1 day for editing
Actual on-air basis
Less than 30 minutes 2 hours for recording
2 days for editing
Actual on-air basis

Note: Occupied periods are set by standards of current productions per the style of production and duration of programs. This

Source: Prepared by JET based on information of MRTV

available.

studios and so on.
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calculation shows units as an average for analysis and does not provide exact occupied periods.

Based on the information and data stated in the Table 2.3-11 and Table 2.3-12, MRTV Next Project
examined deficiency and excess of equipment resources for radio production equipment and
facilities in MRTV as shown in Table 2.3-13. Currently, the recording and the talk show studios
are occupied rather than other studios, and the studios are not available more than four hours in a
day excluding occupation for maintenance work. However, when MRTV increases the self-
production rate to 90%, the number of recording studios will obviously be insufficient. Also, the
surplus or shortfall of talk show studios indicates a that there will be a shortage. Since 0.6 hours is

equivalent to 36 minutes of availability in a day, only one program of less than 30 minutes will be

Therefore, MRTV needs to secure more studio facilities, change production styles, use rental




Table 2.3-13 Daily Occupation of Production Equipment for Radio Main Channel

Current Plan
. Equipped (In-house: 76.3%) (In-house: 90.0%)
No. Equipment Number | Actual Used Surplus/ Planned Used Surplus/
Hours Shortfall Hours Shortfall
1, | Sound Recording 1 48 +32 13.0 -5.0
Studio
2. | Talk Show 1 44 +3.6 7.4 +0.6
Studio
3. | Dubbing Studio 3 6.0 +18.0 6.8 +17.2
Allocated to reporters, 9 news .
4. | Recorder 64 reports with outdoor 16 news reports .Wlth outdoor
. recording
recording
5. | Editing Machine 31 158 +90.0 216 +32

Source: Prepared by JET based on information of MRTV
2.3.5 Financial Resource Improvement

In order to examine the appropriate model for Myanmar’s PSB, MRTV studied cases conducted in other
countries of funding systems of PSB supported by Japanese Expert Teams. Also, potential funding
sources such as cigarette and liquor taxes, taxes of mobile SIM card sales, electricity bills and vehicle
license fees were discussed. However, there were negative comments in the Broadcasting Committee in
Parliament regarding the use of these sources. Meanwhile, MRTV evaluated the possibility of receiving
profits from transmission operation services for private broadcasters, broadcast distribution services in
digital terrestrial broadcasting and advertisements, and these sales are able to cover more than 40 % of
the total operation cost. In this circumstance, MRTV Next Project suggests the establishment of a grant

system from the national treasury supervised by Parliament.

MRTV spent MMK 926 million for TV production including the procurement of programs in the 2018
-2019 fiscal year, and the actual cost of procurement for TV programs was MMK 736 million for 740
programs out of 1,881 programs. Similarly, in radio, the entire amount of radio production was MMK
63 million, including MMK 10 million for procurement. These procurement costs are shown in Table

2.3-14 below.

TV programs are completely reliant on procurement since 80% of TV production costs are used for
purchasing contents and 40% of the titles are procured contents. According to a record in MRTV in
2018-2019, the procurement cost per program is five times higher than self-productions by MRTV. In
comparison with the procurement of TV contents, the procurement cost for radio programs is 16% and
the ratio of the number of procured programs is 6%. When analyzing Table 2.3-14, it is more likely that
radio programs with a long duration are procured rather than programs with a short duration, so the

hours of self-production ratio of radio is still not high, even if most of the production costs are spent for
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self-productions. Moreover, the rate could be increased if MRTV produces more long-duration
programs. Also, to figure out program quality and variety improvements by increasing the number of
self-productions, the reduction of procurement of programs would be vital for securing the budget for

self-productions by MRTV. A projection of production costs is described later in Section 3.3.

Programs produced by MRTYV could be expected to meet audience needs based on cultures, traditions,
attitudes and diverse social environments. Thus, the MRTV Next Project gave high regard to the increase
of the rate of self-production. Such an increase links to the improvement of quality and variety of
programs in original ways by MRTV, such as harmonizing the methods of procured contents with
recognition for the history of MRTV of more than 80 years. Also, MRTV needs to contribute to the
development of a healthy media society in Myanmar by providing accurate, impartial and fair
information to audiences through a competitive manner with private media houses. Escalating the
procurement of foreign content creates financial battles between media houses in order to get more
popularity, and it causes the elimination of small/medium-size broadcasters. Such a situation also brings

media concentration and a risk constraint to the freedom of expression.

Table 2.3-14 Program Procurement Cost (Actual Expenditure) in 2018 — 2019

Unit: MMK
No Item TV Radio
' All Production | Procurement | All Production | Procurement
Total Expenditure of
L Production Cost (MMK) 926 M 736M 63M 10M
2. | Procurement Cost (%) 80% 16%
No. of Programs
3. Annually Broadcasted 1,881 740 11,374 730
No. of Procured o o
4. Programs (%) =l e
5 Ratio of Self-production 48% 76%
hours

Note 1: The expenditure in “All Production” includes “procurement.”

Note 2: “M” shows million and “K” shows thousands.

Source: Prepared by JET based on information of MRTV
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3. Key Factors for Transition
3.1 Overview of Key Factors
(1)  Condition for Key Factors

Creation of this roadmap aims not only to identify working items for transition to a PSB along with
milestones but also to show the approaches that must be taken by MRTYV for the future vision of how
MRTYV should be as a PSB. The main vision is that MRTV becomes a PSB that is able to deliver accurate,
impartial and fair information to the people of Myanmar, which is also the Overall Goal of MRTV Next
Project. Also, it is expected that the level of reliability in MRTV will be enhanced and positive opinions
of MRTV will increase if MRTV delivers such information properly. Therefore, MRTV Next Project
recognized that it is necessary to expand the ratio of self-productions to provide information with an
understanding of local situations. In other words, meeting the Overall Goal requires the improvement of
program quality and variety. The method for realizing the vision stated above is to secure a certain
amount of around 90% of self-produced content for both TV and radio, which will be produced based
on the Code of Ethics, the Code of Conduct, the Broadcasting Guidelines, Reporters’ Handbook and the
Concept of Program Planning prepared by MRTV Next Project. These documents provide concepts,

policies, ways, manners and solutions for productions and the broadcasting services of MRTV.

In order to achieve the vision by this method, MRTV Next Project examines approaches, which are
described in the following Sections as key factors for transitioning to a PSB. These key factors are to be
carried out from now in order to accomplish the vision by the method mentioned above in the next ten

years.
(2) Correlation of Key Factors

As mentioned in the previous item, in order to improve the program quality and variety, it is necessary
to enhance the ability and skill of the staff, reform human resources, production equipment and financial
resources with four key factors, which are described in Figure 3.1-1 that shows a correlation between

the necessary areas of development.

Organization reforms may contribute to securing human resources and giving more opportunities to the
staff in consideration of cultivating their expertise. Cost optimization would produce ideas for securing
human resources and the budget for self-production in a feasible manner with securing necessary
equipment. Distribution service reform is supposed to make an appropriate system for a broadcast
distribution service in digital terrestrial by MRTV, which could be a financial source for the PSB, and
to show the way of reducing information disparity. The following Sections illustrate each factor

respectively.
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Figure 3.1-1 Correlation of Key Factors for Transformation to PSB
3.2 Organizational Reform
3.2.1 Organizational Restructuring

The expected staff estimation was already described in Subsection 2.3.3 as a shortage of 300 staff in a
day that may occur when MRTV has self-production of roughly 90 % for both TV and radio. It would
be difficult to manage such a huge shortage by organization reforms as one way. Therefore, organization
reform aims to mainly improve the ability and skills of staff members of MRTV. (See also the Analysis

Report of Issues in Program Production that was prepared in 2018.)

The main issues mentioned in Subsection 2.3.3 are that staff do not have enough experience. Thus, they
cannot conduct research and make program plans by themselves. As the result of the recognition of such
a situation, the quality of the programs is not sufficient for the audience. Also, MRTV aims to provide
regional and local-based information in terms of reducing the information disparity of public media in

a diverse country.

MRTV Next Project concluded that there are six targets for organization reforms, as below, and the

recommended organization chart is shown in Figure 3.2-1 followed by the reasons for their necessity.

Cultivating expertise

Efficient Assignment

Enhancing Program Production in Yangon
Improving Local News from Bureaus

Introducing Strategic Program Planning

A e

Ensuring Program Inspections
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Figure 3.2-1 Recommended MRTV Organization Chart
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(1)  Cultivating Expertise

MRTYV does not firmly allot parts to reporters and producers in particular areas, and, rather, they produce
content in various kinds of fields. It is very hard to stock knowledge and know-how in each area and to
develop relationships with intellectuals and relevant persons who might be collaborators in the programs.
Also, reporters and producers do not adhere to producing such specific areas of programming in the
current situation. Thus, MRTV Next Project reported that MRTV needs to reform the organization for
the establishment of departments based on content fields which could be seen under News and Program

Production Divisions in Figure 3.2-1.
(2) Establishment of News Division and Efficient Assignment

Even though MRTV does not have enough leeway to allocate staff to daily work, MRTV sends two
reporters from both TV and radio to the same site to gather information and/or conduct interviews, since
both divisions produce news reports respectively and independently. Such a situation gives rise to the
current self-production rate. Thus, consideration should be given to positioning all reporters into the
same division to facilitate the use of the same script in TV and radio reports, and the sharing of video

and audio materials. Therefore, MRTV covers news with more variety and depth, if necessary.

On the other hand, in the Technical Division, there are two types of staff who are in charge of program
production or operating and maintaining broadcasting facilities and equipment. The Technical Division
is currently supervised by one Deputy Director General (DyDG) who is not in charge productions. Hence,
the TV and/or Radio Division need to make an official request to the DyDG for assigning productions
in urgent cases currently. Thus, it was recommended that all divisions and departments in charge of
productions should be under the Editor-in Chief who is another DyDG. Formation News, Program

Production and Production Engineering Divisions are considered in the above matters.
(3) Enhancing Program Production in Yangon

Since the government of Myanmar moved the capital to Nay Pyi Taw, an offer was made to move the
headquarters of MRTV to Tatkone outlying village, which is one-hour drive from Nay Pyi Taw.
However, it is very difficult to call performers, guests and concerned persons to studios of MRTV
located in Tatkone. Also, reporters are forced to include travel time of roughly two hours if they need
to go Nay Pyi Taw for gathering information into the report to finish for the on-air broadcast. On the
other hand, there are a lot of stories about news in Yangon since the large population brings opportunities.
In consideration of newsworthiness, an appropriate number of reporters and producers is needed to work
in Yangon rather than Tatkone. Also, transportation costs to get to sites are much more expensive in
comparison to Yangon. Therefore, allocating more staff in Yangon makes more sense for the
improvement of program quality. MRTV Next Project suggested that one-third of production staff

should be allocated to Yangon at the start, which would be under Yangon Operation Division.
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(4) Improving Local News from Bureaus

MRTYV has established 13 bureaus almost every region and state. Yangon and Mandalay Bureaus are
mainly for the Main Channel and there are 11 bureaus that are for the National Races Channel (NRC)
operating in digital terrestrial broadcasting. Some news reported from the bureaus would be aired in the
Main Channel. However, the news line-up is not harmonized between the Main Channel and NRC very

well and is rather isolated.

Region and state capitals also have large populations, and many products, materials and natural
resources are supported and are indispensable for the life and socioeconomic activities of the whole
nation. In addition, there are still conflicts in the areas of some ethic groups, and it is expected that the
conflicts could be reduced by mutual understanding thorough media coverage among people who live

in the mainstream areas of society and territories of ethnic armed groups.

Thus, MRTV Next Project recommended that there should be a requirement to improve local news and
contents filmed in local areas. The bureaus have the capacity to communicate with the people who use
ethnic languages and this is one advantage of MRTV in serving contents to ethnic groups. The
population of each ethnic group is not so large in comparison to Burmese. However, 30% of the total
population is comprised of non-Burmese people. Therefore, various coverage and programs must be
provided to various ethnic groups in consideration of the reduction of information disparity. Therefore,
in order to harmonize coverage based on a specific guide in a timely manner, the Departments for

individual channels would be demolished, and all bureaus would come under the News Division.
(5) Introducing Strategic Program Planning

As a PSB which might be operated by public funds for ensuring freedom of the press without
interference from the government and other external parties, broadcasting services must be provided on
a basis such as appropriate program planning, which is able to contribute all audiences and peoples.
Hence, feedback from the audience shall be analyzed as to how to incorporate such feedback in future

opportunities so that audience surveys must be carried out in order to improve the quality of programs.

Since MRTV does not have a section and function for researching such matters, a news section must be

established, which is indicated as the Broadcast Division in Figure 3.2-1.
(6)  Ensuring Program Inspections

In terms of self-regulation of the programs based on the Code of Ethics and Code of Conduct prepared
by MRTV Next Project in the manner of an independent broadcaster, MRTV needs to secure an
inspection system for the programs broadcast in MRTV channels. It has been suggested to MRTV in
the MRTV Next Project to establish an internal organization for program inspection which should be

isolated from the divisions related to productions. Therefore, an Office of Program Inspection is required,
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as shown in Figure 3.2-1.
3.2.2 Staff Allocation

Based on the recommended organization structure, the intention of organizational reform would be to
enhance the production capacity in Yangon. MRTV Next Project examines a staff allocation plan and
its distribution plan at the beginning of the organization reform, and the result of examinations are shown
in Table 3.2-1 and Table 3.2-2. The allocation plan is shown at the beginning of the organization reform.
Hence, the total number is balanced. In order to secure feasible reallocation, it is considered that the
allocated number under Program Production, News and Yangon Operation Divisions will be 781, which
is less than the current total of TV and Radio Divisions, which is 820. Also, cameramen would be
counted in either the Production Engineering Division or Technical Section of the Yangon Operation
Division. Therefore, the number in the new allocation plan maintains an equilibrium with the current
allocation. Similarly, the Administration Division would be reorganized with the Human Resource
Division for a total number of staff that is roughly equal to the current administration. However, the
current number includes drivers, maintenance for office facilities, security guards and staff in canteens,
and there would be a shortage in the number for real administrative work. Thus, the plans are prepared
based on the current skills and duties for the staff. However, in order to secure the designated number
for improvement of self-production, it is necessary to allocate four persons in the Program Production
Division as shown in gray highlighted cells in Table 3.2-2. These persons do not have experience in
production, so MRTV needs to arrange a training plan especially for such persons to facilitate the role
change. Moreover, an understanding of the necessity of the role changes and their acceptance is also
required. In addition, a Ten-Year Projection for staffing using subsidiary companies is stated later in

Table 3.2-4 in the following Subsection 3.2.3.

Table 3.2-1 Staff Allocation Plan in Comparison with Current Allocation

As of May 2019
Current New Allocation Plan Remarks
DG, DyDGs, Office DG, DyDGs, Office
Staff 13 Staff 13 | (Currently one DyDG)
Broadcast Division 27 | New; Independent below BoD
TV Division 594 Prlogr'amme Production 124 | Producers, PDs
Division
Online Section 14 | Independent from TV Division
Archive Section 12 In.de.p'endent from TV and Radio
Division
Radio Division 226 | News Division 427 Required for PSB- channel, Sharing
reporters
Yangon Operation 258 News, program production, production
Division engineering and technical sections
Music Division 88 | Music Division 81 | Director, Players
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Current New Allocation Plan Remarks
International Division 55 | International Division 46 Cons1der'ed t? mglntam thf.: same
cooperation with private organization.
Production Engineering CAM, VE, AE, LE, Video editor &
R 160
Division O/M
Technical Division 1006 | Technical Division 866 eoti:M on TXs, master, play out system,
Administration Division 238 | Administration Division 148 | Reorganized
Human Resource 40 | Independent from Admin. Division
Division
Finance Division 44 | Finance Division 43 | Reorganized
Office of Programme 5 Newly established; required for PSB
Inspection channel
Total 2,264 | Total 2,264

Source: Prepared by MRTV Next Project
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Table 3.2-2 Staff Distribution Plan for the New Allocation

From (Current Division)

No. Division New. Office TV Radio Music Int. Technical | Admin. Finance Total
Allocation Staff

13 594 226 88 55 1006 238 44 2,264

1 DG, DyDGs, Office Staff 13 13 - - - - - - - 13

2 | Broadcast Division 27 - 1 1 - - 1 23 1 27

gri(\)]iria;ﬁme Production 104 ) 93 27 ) } } 4 . 124

3 - Online Section 14 - 2 1 - - - 11 - 14

- Archive Section 12 - 1 1 - - - 10 - 12

4 | News Division 427 - 259 165 - 3 - - - 427

Yangon Operation Division 258 - 129 30 7 6 - - - 258

> - Yangon Technical 1(86) - 38 - - - 48 - - "1(86)

6 | Music Division 81 - - - 81 - - - - 81

7 | International Division 46 - - - - 46 - - - 46

3 Pr.oc.lu‘ction Engineering 160 ) 70 ) _ _ 90 . R 160

Division

9 | Technical Division 866 - - - - - 866 - - 866

10 | Administration Division 148 - - - - - - 148 - 148

11 | Human Resource Division 40 - - - - - - 40 - 40

12 | Finance Division 43 - - - - - - - 43 43

13 Ef:;;zﬁonof Programme 5 i 1 | i i | ) i 5
Total 2,264

Note 1: The number includes Yangon Operation Division.

Source: Prepared by MRTV Next Project




3.2.3 Subsidiary Company Establishment

Through the Study Tour to Japan, which was organized under MRTV Next Project for observing the
situation surrounding broadcasters in Japan, it was found that every broadcasting organization
establishes subsidiary companies in order to secure temporary staff for productions and other works.
The scale of personnel for production is designed based on the minimum work volume that can be
reasonably handled under the remit of permanent staff. Thus, not only at peak periods but also at regular

times, the broadcasters secure production staff from outside companies.

As a general issue among broadcasters, it is a challenge to be assured of a reliable supply of production
staff who understand production guidelines and rules of the media houses. If broadcasters need to
employee a substantial number of personnel that is greater than the minimum work volume, the
broadcaster will secure additional costs for the number of staff beyond the minimum requirement. The
organizational reforms of MRTV intend to achieve 90% self-production within the next ten years, and,
at the same time, MRTV needs to consider the correct scale of budget, since PSB would be funded by
grants from the national treasury. Cultivating human resources can be costly for developing their
capacities. If MRTV needs to secure more staff, an enormous financial cost will be incurred by MRTV.
In addition, it is expected that MRTV will be a competitor with private media houses in securing human

resources when MRTV obtains additional staff externally.

The MRTV Next Project estimates a shortage of approximately 300 personnel for achieving the target
self-production rate, which is provided in Table 2.3-7, assuming MRTV maintains the same staffing
situation as at present. In fact, all permanent staff are supposed to be provided with not only a salary but

also a pension and a house, and such costs are required for employment in Myanmar.

On the other hand, as a policy of MRTV, MRTV does not organize filming/production teams with staff
from external production companies. Hence, MRTYV needs to outsource production. This causes a low
self-production rate, especially in TV production. However, the subsidiary companies will comply with
MRTV’s guidelines and policies. Thus, the staff of the companies will contain one of the team members

for production, who is allowed to use equipment that is the property of MRTV.

Meanwhile, the subsidiaries could make their own business using their advantages and knowledge, skills
and experiences attained from MRTYV by utilizing them in the private sector. These additional profits

could be secured for developing the capacity of the staff in subsidiaries.

In order to overcome these challenges by satisfying both securing human resources from outside and
curbing personnel expenses, MRTV Next Project suggests the establishment of subsidiary companies

as shown in Figure 3.2-2. The purposes are stated as below.

(a) To make up for a shortfall of staff
(b) To control the quality of programs
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(c) To eliminate housing costs and pension reserves

(d) To control production costs

MRTV Subsidiaries

MRTV

J

(private corporations)
r

Qutsourcing (annual basis contract, unit-price contract)

|

News and Building and
Production Services Technical Services Transportation
(comprising wiht MRTY S -
Szt ervices
Subcontracting for Orders Subcontracting for Orders Subcontracting for Orders
shortfall shortfall shortfall

- Private productions -
- Freelancers -

- Outsource production -
- Service agreement
- Playing music in

events -

Source: Prepared by MRTV Next Project

Private productions
Freelancers

- Private productions

- Freelancers

Outsource design/ facility - Outsource
operaﬁons/ execution management
management - Service agreement

Service agreement

Figure 3.2-2 MRTV Subsidiaries

Based on the business manner of private companies in Myanmar, the companies plan to employ staff

and to determine the range of the salary, including appropriate allowances. Also, as mentioned in Table

3.2-3, a certain number of temporary transferred personnel would be required. The salary of the

temporary transferred personnel would be paid in the manner of MRTV.

The following items describe the details of each subsidiary company.

Table 3.2-3 Outline of Subsidiary Company

No. | Service Type Service Staff Field Location Temporary
Transfer
1. | News and | - Producing - Producer/program | Yangon - Inrotation at
Production programs and news director, switcher, all levels
(including report as a member cameraman, sound - Permanent
MRTV of the production engineer, lighting only
Symphony) teams engineer, video
- Providing engineer, graphic
symphony services designer, video
at events, etc. editor
- The members of
MRTV Symphony
2. | Technical - Operation and | - TX operator, TX | Tatkone, - Only
maintenance  for technician and regions manager
TX and power and states level
supply systems on capitals
site
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No. | Service Type Service Staff Field Location Temporary
Transfer
3. | Building and | - Maintain building | - Building keeper, | Tatkone and | - Only
Transportation and its facilities, Facility Engineer, | Yangon manager
facilitating Security  Guard, level
security,  driving Driver
vehicles and
maintaining them

Source: Prepared by MRTV Next Project
(1)  News and Production Services

The subsidiary company for news and production services would be established for producing programs
and making news reports of MRTV by a contract for the provision of services between MRTV. Based
on the shortage of MRTYV staff, the company will provide staff to the production team, and MRTV forms
production teams including the staff from the company for each production or program. Moreover, the
company is able to provide staff in areas such as producer/program director, switcher, cameraman, sound
engineer, lighting engineer, video engineer, graphic designer, and video editor. For the time being,
MRTYV secures reporters and editors in-house rather than outsourcing to subsidiary companies. In case
the number of staff is not sufficient during a certain period, the company would arrange staff from other
production companies and/or freelancers and provide them to the production team. The company has
the responsibility to train their staff as well as the staff from other companies and/or freelancers properly
in order to adopt the guidelines of MRTV such as the Code of Conduct, Reporters’ Handbook as well

as Broadcasting Guidelines.

On the other hand, MRTYV provides production equipment to the production teams, and the staff from
the company would be allowed to use the equipment of MRTV. Also, MRTV provides responsible
persons in the production teams. The company may be located in Yangon, since programs must be
produced in Yangon in terms of securing efficient casting for the programs. Moreover, MRTV
contributes office space to subsidiary companies in Yangon Bureaus, and the company may bear the

costs for utility charges and other costs based on the agreement with MRTV.

Meanwhile, the company is supposed to be formed as a private corporation in line with Myanmar’s legal
framework and MRTYV will be one of the shareholders. The company would be allowed to have its own
business with private broadcasters and production companies and so on. Thus, MRTV could receive a
corporate dividend annually. In terms of the development of an appropriate business relationship
between MRTV and the company, the company receives staff from MRTV as temporary transfers,
which may be rotated every 3 to 5 years, for example. As managers, they are supposed to
comprehensively manage and organize work. Also, they must train the full-time staff of the company in

accordance with the MRTV guidelines.

On the other hand, MRTYV has a symphony that plays not only on the programs broadcast by MRTV but
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also is invited to events and other occasions. A certain amount of the budget is required in order to
maintain 88 musicians. However, as already mentioned above, not all activities are related to the
broadcasting, but, rather, they are mainly for events. Thus, the symphony would be independent from
MRTYV under the Subsidiary Company for news and production services, for example, and it is possible
that, as an orchestra, there will be more business opportunities. In consideration of the establishment of
subsidiary companies with an appropriate number of managers, for the time being, administrative
matters in MRTYV are currently under the remit of certain symphony staff. However, it is also possible

to become independent, which will be considered later.

It is notable that it is not necessary to legislate the regulations for the establishment of subsidiary

companies by a PSB since the government will later prepare certain laws for the formulation of the PSB.
(2)  Technical Services

The subsidiary company for technical services would be formed for the operation and maintenance of
transmitters for TV and radio. More than 250 analog TV transmitters are operated at various places, and
the TV analog network developed by these transmitters covers approximately 90% of the population in
the country. Also, it is well known that only MRTV has a nationwide TV network in Myanmar.
Meanwhile, MRTV operates 85 FM radio transmitters and outsources operations and maintenance on
43 TV and 78 FM radio transmitters by private broadcasters. In other words, only MRTV has the
capacity to operate and maintain transmitters and to design broadcasting network and transmission
systems. Thus, MRTV employs more than a thousand staff in the Technical Division, which is the largest
among the divisions in MRTV. Most employees are in charge of monitoring and switching over to the
backup power supplying systems such as generators, and their work is mainly monitoring. In terms of
cost performance, transmission systems are operated through unmanned operation in other countries and
the system is to be maintained periodically, for example, every month or every two months. Also, at HQ,
engineers could check and monitor the status of transmitters that are automatically sent to the network
operation center. Currently, MRTYV has difficulties in operating the transmitters without technicians at
each site due to power conditions in rural areas. However, rural electrification is now moving ahead as
through government initiatives, and it could be expected that transmitters, which are installed in areas
that not very remote from towns, might be fully available for electricity in the next decade. Therefore,
MRTV needs to consider a way of operation and maintenance for the networks in terms of reduction of

the costs.

MRTV Next Project suggests that the local employment staff, who permanently work at the same
bureaus and transmitting stations, should be transferred to the subsidiary company for Technical
Services and that their duties are supervised by engineers of Technical Division in MRTV. Also, MRTV
send management-level staff to branch offices that may be established in each region and state in the

compounds of the bureaus of MRTV. (Consideration will later be given as to whether to inaugurate
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branch offices in regions where MRTV currently does not have bureaus.)

MRTV provides the company with all necessary information and documents for operation and
maintenance. Also, MRTYV should prepare an annual operation and maintenance plan, and the company
shall conduct operation and maintenance in accordance with the plan. The company needs to report the
present condition of equipment using the form that MRTV prepares and must offer irregular
maintenance and repair in case issues are discovered by the staff of the company. Procurement repair
parts and other necessary tools for maintenance must be secured by MRTV and must be provided to the

branches of the company.

Similarly, in the company for news and production services, this technical service company is also
supposed to be formed as a private corporation and MRTV will be one of the shareholders. The company
would carry out system design for broadcasting equipment and operation and maintenance of the
transmitters of private broadcasters as its own business. Annual corporate dividends would be available
for MRTV. MRTV may rotate temporary transferred staff to the management level every 3 to 5 years,

for example.
(3) Building and Transportation Services

Based on the methods of the government of Myanmar, necessary staff would be hired as permanent staff.
However, a PSB would be operated in the manner of a corporation, especially for financial management
since there might be a limit to the budget. Therefore, it would not be an appropriate idea to increase the
number of the staff who are in charge of maintaining buildings and facilities, facilitating security, driving
vehicles, vehicle maintenance and so on. Also, such roles could be fostered and nurtured in general by
organization, and it is not specific to broadcasting. Therefore, MRTV should focus on fostering staff
internally in relation to broadcasting rather than general works as described above due to the situation
that MRTV may encounter a shortage of production staff. In terms of efficient business management,
MRTYV should make its organization more compact and use power from outside. The costs required for
fostering the improvement of staff for such general work can be higher than outsourcing the staff since
companies for such services offer competitive prices in the market and it would not be more expensive

than specialist personnel.

MRTYV provides an annual maintenance and procurement plan and the company executes the works
identified in the contract in accordance with the plan. All procurement and fuel costs for various facilities
would be managed by MRTV with support from the company. The company reports the present

conditions and offers to purchase spare parts and to conduct irregular maintenance.

MRTYV considers that staff working as building keepers, facility engineers, security guards and drivers
in Tatkone and Yangon would be transferred to the subsidiary company, and MRTV outsources such

works to the company supervised by the Administration Division. Also, as with other subsidiary
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companies, MRTYV rotates temporary transferred persons as managers every 3 to 5 years.

3.2.4 Policy of Ten-Year Human Resource Projection

In order to attain a reduction in the number of staff in MRTV, MRTV Next Project studied a projection

of human resources using subsidiary companies, which is shown in Table 3.2-4. The policies for the

number of staff allocated among the Divisions of MRTV and the subsidiary companies are considered

to be those shown below, and it is realized that it might be possible to reduce the current number of staff

by 30% (2,264 people) in the next ten years.

ii.

iil.

1v.

V1.
Vii.

Viii.

1X.

X1.

To reduce a net increase of the number of staff, recruitment must be carefully considered.

To transfer the staff currently working for MRTYV to the Subsidiary Company for News and
Production Services.

To transfer the staff working in transmitting stations (e.g. 613 people) to the Subsidiary
Company for Technical Services.

To transfer the staff of the Music Division to the Subsidiary Company for News and Production
Services.

To transfer staff such as drivers, office cleaners, persons in charge of maintenance of office
facilities, security guards and gardeners (approximately 100 people) to the Subsidiary
Company for Building and Transportation Services.

To form the subsidiary companies after the enactment of PSB.

To consider utilizing new technologies such as online contents that would be more popular.
To consider increasing the amount of footage to be used in MRTV, since self-production would
be more frequent.

To maintain the same number of administrative staff in the Administration Division as at the
start of organization reforms, except for drivers, office cleaners, persons in charge maintenance
of office facilities, security guards and gardeners.

To maintain the same numbers of staff in both Finance and Human Resource Divisions in
comparison with the numbers at the commencement of the reforms.

To consider increasing the number of staff in the Broadcast Division in order to secure an
appropriate number for communications between audiences and authorities and for conducting

research such as audience surveys.
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Table 3.2-4 Human Resource Ten-Year Projection

Driver, office cleaning, maintenance et

Staff of MITV transfer to Sub/C for News and Production Services
Staff from Music transfer to Sub/C for News and Production Services

ansfer to Sub/C for Building and Transportation Services
Ditto

200)] Tx Engineers in remote areas transfer to Sub/C for Technical Service

)| Ditto

2019-20 2021-22
(PSB Channel Goomencement) 2020-21 (PSB Transformation) 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
= = = = = = = = = =
New 5| £ 5| £ 5| £ 5| £ 5| £ 5| £ 5| £ 5| £ 5| £ 5| §
No. Division Allocation = < = < = < = < = < [= < = < = < = < [= <
Plan ‘s 6 ‘s 2 ‘s ‘s k3 o ‘s ‘s ‘s 2 ‘s k3 ‘s 2 s s k3 2 ‘s ‘s s 2 ‘s k3 ‘s 2 k3 s k3 o ‘s ‘s s " ‘s ‘s ‘s 2
o5 o o H os o o 3 os o o 3 <3 o o H os o o 3 os o <) 3 o5 o o H <3 o o 3 os o <) 3 < o o 2
< 8 = = S S 8 = S ] < 8 < = 5 < 8 < = S X = S G < 8 = S 5 < 8 = = S = 8 = S ] < 8 = S S < .8 < = S
°| B %) %) 8 & 2l woB (%) @B 8 & R %) (%) 8 s - %) %) 8 & R (%) %) 8 & R %) (%) 8 & I %) %) 8 & R (%) %) 8 & I (%) (%) 8 & S %) %) 8 s
2l a3 S ) z £l g3 o S =z £l 83 S ) 2 Ll o3 S S = Ll o3 o S 2 Ll o3 ) o = Ll o3 S S P Ll o3 o S 2 Ll o3 ) o 2 Ll o3 S S 2
Bl L8| = < 3 4 i Iy S H =l i T < H 0 Bl L8| = < 3 2 Bl T8 S H o 3| L8 el I H il 3| 28 = b 3 4 Bl 28 4 3 ol 8| L% el H il 3| L8 < b 3 0
| F g = S z = 4 = = =z = | F g S S = = 4 s = S = F | F g = = =z = | F g S = = = | F g = S = = | F & [ = =z = | F g S = =z = | F g S S = =
1|DG, DyDGs, Office Staff 13
2|Broadcast Division 27
N/A|TV Division N/A
N/A |Radio Division N/A
3|Programme Production Division 124
4|Online Section 14
5|Archive Section 12
6|News Division 427
7|Yangon Operation Division 258 13 13 258 5 263 10 273 10 283 7 290 7 297 5 302 5 307
8|Music Division 81 ) 80 (1) 79 1) 78 (78)) S ) - = ) S 4 = (1) - (1) -
9|International Division 46 (1) 45 45 45 ] (44 S ) = (1) = ) S (3), - (2) - (1) -
N/A [Technical Division (Current) N/A (2)) 1| 1,004 (5), 3| 1,002
10|Production Engineering Division 160 160 160 160 160 160 160 160 160
11[Technical Division 866 (10) 7 860 [ (12) (24) 6| 830 (16) (200) 5 619 (13) (200) 5| 424 (12) a77) 5| 252 (20) 8| 260 (23) 10 270 (24) 10| 256
N/A [Administration Division (Current) N/A (3), 1 234 (2) 1 233
12[Administration Division 148 (1) 1 145 (2), (30)) 5 118 (5)) (30) 5 88 (6)) (40) 5 47 (6), 5 46 (5) 5 46 (2)) 5 49 (6), 5 48
13|Human Resource Division 40 40 40 40 40 40 40 40 40
14{Finance Division 43 ) 1 43 43 43 43 43 43 (1) 1 43 ) 1 43 43 43
15|Office of Programme Inspection 5 5 5 5 5 5 5 5 5 5 5
Retirec
Total 2264 ® - - - 3 2259 (11) - - - 7 2255 (18) ® - - 14 2245 (22) (126) (24) (30) 45 2088 (26) (10) (2000 (30) 49 1874 (26) - (200) (40) 44 1666 (33) - (W) — 41 1514 (39) - - 47 1549 (35 - - 44 1584 (38) - - 7 37 1585
Total of Tr to S/Cs - - (6) (172) (240) (240) 177) (757)
NOTE: Major tranfer to the subsidiary companies

Note 1: The establishment year of the PSB Channel is expected to be fiscal 2020-21. Also, the year MRTV transforms into a PSB is designed to be fiscal 2022-23.

Note 2: Retirement numbers in each fiscal year are actual expectations based on information from MRTV.

Source: Prepared by MRTV Next Project
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3.3 Financial Planning through Cost Optimization
3.3.1 Financial Planning Policy

As described earlier in Subsection 2.3.5, MRTV Next Project has recognized that a feasible funding
system for PSB is granted from the national treasury with the acknowledgement of Parliament, but it is
not allocated under the Ministry of Information. Initially, MRTV examined the justification of the use
of potential revenue generated from cigarette and liquor taxes, taxes of mobile SIM card sales, electricity
bills and vehicle license fees as sources of funding for PSB. However, in terms of the development of a
fair system from which the cost for the operation of PSB is covered, the grant system is comparatively

fairer.

Also, in order to secure editorial independence as a PSB, it is necessary to strengthen independent
revenue sources by allocating an appropriate budget size, which could be made through consensus with
public understanding. As we know, MRTYV is the biggest broadcaster in Myanmar and operates all
transmitters of TV and radio, except for those in Myawaddy (MWD), which are installed not only for
MRTYV but also for private broadcasters in Myanmar since their operational capacities are inadequate.
In this context, the allocation of the budget for MRTV would affect all broadcasters. Therefore, it is
vital to secure an appropriate amount each year. Hence, the total size of the budget to be allocated to
MRTYV should not be changed drastically. However, cost optimization must be considered, as lately the
government of Myanmar has been struggling to reduce the budgets from governmental agencies. Thus,
MRTYV Next Project studied a way to reduce the amount of future grants compared to the current amount

of government subsidies for MRTV.

The MRTV Next Project realized that the methods described below must be considered in order to

realize cost optimization.

i.  Reduction of procured contents
It might be possible to reduce the cost for procured contents to MMK 114 million after ten

years from the current amount, which is MMK 746 million.

ii.  Gradually reduction of the number of staff over ten years
Due to the Union Budget limitation, the reduction of the payroll of MRTV has been discussed
as one way to ensure fiscal consolidation for the future in order to secure a larger production

budget.
3.3.2 Program Procurement Cost

Currently, MRTYV spends production expenses for news reports of approximately MMK 10,000 and
MMK 5,000 per report for TV and radio, respectively. The expenses are mostly provided for the

allowances of staff and for transportation. These costs are the minimum requirement for making reports,
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which can be completed in one day. However, a larger budget is needed for reports that require
consecutive information gathering in the field. In consideration of the improvement of the quality of
reports, MRTV should consider securing a budget according to such situations. As with general program
production expenses, the average production cost, including performers, meals and allowance and so on,
is between several tens of thousands and more than one lakh. MRTV uses free music downloaded from
the Internet for background music and sound effects in the programs. However, there is a risk regarding
copyrights even in the case of free music that the music might be limited for use in specific conditions
that are not clearly mentioned in the website. Likewise, with consideration for the improvement of the
quality of programs, MRTV needs to consider budget allocation for the cost of general program

productions, which are not secured in the current situation.

Table 3.3-1 shows annual production costs, self-production costs per hour for on-air broadcasts and
program procurement costs per hour for on-air broadcasts as well as future estimations with a view to a
self-production ratio of 90%. The procurement of TV programs is extremely expensive since the cost is
12 times that of the self-production cost per hour, and the total aired time of procured programs is double
that of self-production. On the other hand, the cost of procurement of a radio program is no different
from self-production, and less than 10% of the broadcasting hours are for procured content. In this
situation, there would be no major increase in the total production costs in the case of a self-production

rate is 90%, yet a slight increase must be considered in light of price escalation.

Table 3.3-1 Current Production Cost and Future Estimation

Current Plan
No. | Media ftem Description Cost Description Cost
(MMK) (MMK)
1. | TV Annual cost | 2018-2019 926 Mil. | Self-production 557 Mil.
cost
2. Production Self-production per 57,000 | Procurement cost 103 Mil.
cost hour
3. Procured Per hour 695,000 | Annual cost (2% 804 Mil.
cost growth)
4. | Radio | Annual cost | 2018-2019 63 Mil. | Self-production 59 Mil.
cost
5. Production Self-production per 10,000 | Procurement cost 11 Mil.
cost hour
6. Procured Per purchase 17,000 | Annual cost (2% 85 Mil.
cost growth)
Total annual cost TV and radio 989 Mil. | TV and radio 890 Mil.
(2% growth)

Source: Prepared by JET based on information of MRTV

3.3.3 Ten-Year Projection of Total Expenses

MRTV Next Project examined how to increase the number of programs by self-production without
significant cost escalation. A projection of the costs among production, payroll and procurement of

programs are shown in Table 3.3-2. The procurement cost, as mentioned the previous item, is a big part
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of the production cost in TV production expenses, comprising about 80%. In other words, it is possible

to secure a budget for self-production programs if MRTV reduces the procurement of TV programs

without sharply raising the budget. Moreover, the procured contents must be gradually decreased since

the production capacity in MRTV unfortunately is not adequate at present to produce 90% of the

contents through in-house production. Therefore, MRTV Next Project suggests the target period for

meeting 90% of self-production would be ten years.

Assumptions are described as follows.

il.

ii.

1v.

V1.

Vii.

viii.

IX.

30% reduction of the number of the staff in ten years

2% price escalation should be considered in the next ten years. The cost escalation of
expenditure in the last four years was approximately 3% even though Myanmar’s rate of
increase in the consumer price index was 6.87%" in 2018, and it somewhat sluggish economic
growth® may be expected.

The payroll is estimated based on the human resource plan which is shown in Table 3.2-4.
The production cost estimation is as in Table 3.3-1.

MMK 300,000 per month with 2% annual price escalation is assumed to secure staff members
from subsidiary companies.

Except payroll and production costs, all expenses for operational expenditure remain at the
same amount with a 2% price escalation.

The amount of the capital used is an average of the capital from the last seven years with a 2%
price escalation.

The pension reserve should be considered, and the amount of the reserve could be estimated
from the current actual outlays since reserves are made by the Ministry of Planning, Finance
and Industry on behalf of all government entities.

The pension reserve would not be included from the year in which staff of MRTV are
transferred to a subsidiary company. However, reserves for the staff in temporary transfer

rotation should be included.

* Basic Economic Indicators, Japan External Trade Organization (JETRO) (August 2019)
> Mizuho Insight Report, Mizuho Research Institute Ltd. (December 2018)
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Table 3.3-2 Ten-Year Projection for MRTV Expenses

(Unit: MMK Million)

No. | Cale. |, iscal Year | 501819 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
1 Payroll 6197 | 6,183 | 6172| 6145| 5715| 5129| 4560 | 4,144 | 4240 | 4336 | 4338
2 | (atb) | “'Production 989 977 964 952 939 927 915 902 890 877 865
- a *ISelf-production 243 294 345 395 446 497 548 599 649 700 | 4751
- b Procurement 746 683 620 556 493 430 367 304 240 177 114
3 | (ctd+e) | "'Consignment Fee 315 280 282 284 394 818 | 1,331| 1,695| 1,791 | 1,876 | 1,940
- c ~"*Production 135 100 102 104 98 99 165 209 275 330 364
- d ~“Technical 86 86 86 86 42 395 747 | 1,059 | 1,080 | 1,102| 1,124
- e - Administration 94 94 94 94 254 324 418 427 435 444 453
4 | (2+3) | Production 1,304 | 1257 | 1246| 1236| 1,333| 1,745| 2245| 2597 | 2,681| 2754 | 2,805
5 | (1+4) Zag;?sfigﬁf;‘fﬁon 7,501 | 7440 | 7418| 7381 | 7,049 | 6875| 6806| 6742| 6921| 7,090 | 7,144
6 - *10ther Costs 8,687 | 8861| 9038| 9219| 9403| 9591| 9,783 | 9,979| 10,178 | 10382 | 10,589
7 | (5+6) | Total Expenditure 16,188 | 16301 | 16,456 | 16,599 | 16,452 | 16466 | 16,589 | 16,720 | 17,099 | 17471 | 17,733
8 - Capital 15,795 | 16,141 | 16,487 | 16,833 | 17,179 | 17,525| 17,870 | 18216 | 18,562 | 18,908 | 19,254
9 | (7+8) | MRTV Total 31,983 | 32,441 | 32,943 | 33432 33,630 | 33,990 | 34459 | 34,937 | 35661 | 36379| 36,987
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iscal Year

No. Calc. Ttem 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
10 - “2Pension Reserve 3,467 3,459 3,453 3,438 3,197 2,870 2,551 2,318 2,372 2,426 2,427
11 (9+10) | Grand Total 35,450 | "635,901 36,396 | 36,870 | 36,827 | 36,860 | 37,010 | 37,255 38,033 38,805 39,414

Note 1: 2% annual escalation is considered.

Note 2: Estimated by JET based on the actual pension payments in FY 2018-19. The Ministry of Planning, Finance and Industry reserves the pensions.

Note 3: Based on the reduction target as 30%.

Note 4: Calculated by MMK 300,000 per month as well as 2% annual escalation for 300 temporary staff per day

Note 5: The amount in fiscal year 2018-19 is estimated as an average of the last seven years.

Note 6: There is a case where the fraction do not match due to the calculations in Excel.

Source: MRTV Next Project based on the actual expenditure of MRTV




With reference to the previous table including the ten-year projection for expenses of MRTV, payroll
and pension reserves could be decreased after ten years.. The production costs including consignment
fees to subsidiary companies will increase 50% after ten years with annual growth, and the total cost is
considered to include 90% self-production. Other costs must also consider annual growth. On the other
hand, revenue from broadcast distribution services could increase approximately 100% by introducing
local broadcasting services in HD quality, and the detailed calculation is later illustrated in Subsection
3.4.3. In case MRTV maintains the same services for the operation of transmitters and provision of
spaces for advertisements, 2% annual growth of revenue is tentatively assumed. In this context, if the
government fills in the gap between the total cost and income, the grant from the national treasury could
decrease. However, it is necessary to convert the budget of MRTV from the government subsidiary to a

grant system in order to confirm the discussions in a legal framework.

Cost Transition Income Transition
e s [ e RS sy
Payroll 6,197 30 % decrease 4,338 Tx Operation 7,556 2 % increase / 9,221
. r
Pension Reserve 3,467 2,427 Advertisement & 1,581 ¥E 1,928
others
Capital 15,795 2% increase [ year 19,254
MUX Operation 2,730 198 % increase 5,401
Other Cost 8,687 10,589
Gov. Subsidy to 23,583 3 % decrease 22,864
Production 1,304 215 % increase 2,805 Grant
( Mi“i‘"].MMK = 28 747 .__Incase no cost
N R SR R e e B e e S e el 2 optimization measure
39,414 — Payroll E
35,450 -} —— e 4,338 25 % reduction
Payroll Péns'ign R$serve :
6,197 V) v
Pension Reserve 'Pl‘%dauagioﬁ Grant The amount will
- b/ Government 2 be decreased by
1,304 Subsidy 22,864 3% compare to
2018/19
23,583 Capital
Capital 19,254
15,795
Tx Operation
9,221
. Tx Operation i
I 7,556
Other Cost Other Cost Ad & others 1,928
2687 Ad & others 1,581 10,5859
- MUX Operation | 2,730 . .
Cost Income Expected Cost Income >
\_ 2018/19 2028/29 )

Source: Prepared by MRTV Next Project

Figure 3.3-1 Estimated Balance of Payments
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3.4 Broadcast Distribution Reform
3.4.1 Distribution Service Design

The broadcast distribution service is one of the major revenue sources for MRTV, which benefits private
broadcasters through services that are in line with the creation of a healthy media society in Myanmar.
The MRTV Next Project gives consideration to the future operation of the services, such as the number
of multiplexed contents on a channel for HD services in order to secure opportunities not only for MRTV

but also for private broadcasters.

On the other hand, the new Myanmar broadcasting law amended in 2018 encourages the reduction of
media ownership concentration. In connection to providing spaces on the digital terrestrial broadcasting
platform and discouraging a concentration of media ownership, MRTV needs to show a vision of how

MRTYV could operate such a platform as a PSB.

The key point of the reforms is to introduce local broadcasting services in each broadcasting zone which
is going to be clarified by the new channel plan for digital terrestrial TV services. Moreover, local
broadcasting services are able to bring more opportunities to small size media organizations in the

broadcasting sector.

As shown in Figure 3.4-1, distribution services from MRTV in digital terrestrial broadcasting provide
space for 17 contents, which are accommodated on a digital channel. MRTV provides 5 contents, Shwe
Than Lwin has 2 slots, and Forever Group broadcasts 5 contents. Also, 5 more contents from other
broadcasters are aired on the channel. These contents are broadcast nationwide through such digital
platforms of MRTV, and there are no more opportunities to put contents on the same channel due to the
overcapacity of accommodated contents based on the features of the standards adapted by MRTV. So
the maximum is 17 contents for Standard Definition (SD) quality and 5 contents for High Definition

(HD) quality for ensuring an appropriate quality of image.

If MRTYV takes up local broadcasting services in their distribution services, MRTV provides space for
both national and local broadcasters. As in the current situation, national broadcasters would have
opportunity for nationwide services. However, local broadcasting could be assigned in each area, which
is explained as the zoning plan in the following subsection, and 22 local broadcasters would acquire
opportunities in each broadcasting service area based on the zoning plan. Since there is a limit to
frequency channel allocation and broadcasting services are not able to provide equal opportunities, it is

possible to reduce the disparity.

On the other hand, MRTV Next Project recognizes that the capacities of various resources in local media
houses must be considered. Therefore, it is advised that affiliations between national broadcasters and
local broadcasters would be acceptable in order for national broadcasters to provide content to local

broadcasters as a certain proportion of in-house production.
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The expected advantages of such a distribution service vision are as below.

i.  Accommodating audience needs through the involvement of local media in the broadcasting
sector
ii.  Providing familiar topics and reducing information disparity through the use of local languages
by local media
iii.  Providing necessary information based on local as well as national needs
iv.  More opportunities and the avoidance of a media monopoly and handling media concentration
v.  Less investment for operation as a contents provider through MRTV distribution services
vi.  Encouraging new organizations who are interested in broadcasting business

vii.  Providing a fair competitive environment for new nomination

The operation for multiplexing on the digital channel might require several steps for adapting the local
broadcasting service and for coordinating allocated contents on the channel. Figure 3.4-1 shows the
steps from the current situation through to HD Services. The first step requires a reduction in the number
of broadcasters who provide content as national operators. However, some current operators might be
able to get a space as a local broadcaster targeting a particular area. The second step offers to increase
the number of channels at each transmitting station in order to secure a sufficient data capacity for the
channels in order to accommodate HD content. Maybe some operators still need to broadcast in SD due
to a financial shortage for the procurement of HD equipment, yet most will convert to HD systems at
that time. Finally all broadcasters will provide HD content after some time. MRTV Next Project
assumed that the local services in SD would be available after five years since MRTV needs to install
approximately 100 more transmitters and a nomination process to allocate spaces for broadcasters will
be carried out in a period of five years or so. Also, the operation of two channels at each site requires
more procurement of transmitters since two transmitting systems are needed at each site. Therefore,

semi-HD services would commence another five years after the start of the local broadcasting services.
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Figure 3.4-1 Allocation of Contents in Multiplexed Operation

3.4.2 Zoning Plan for Broadcast Distribution Service and Channel Availability

In order to analyze future business opportunities for MRTV through the broadcast distribution services,

MRTYV Next Project studied a zone plan and channel availability in each zone. The zoning policies are

as below.

il.

iil.

iv.

Division in consideration of language distribution

Single Frequency Network (SFN) should be developed within the zones. However a SFN shall

not be developed astride more than two zones, and this is a requirement for achieving local

broadcasting services.

Securing two channels for MRTV in each zone.

Wave propagations affected by geological situations should be considered.

Zones where including large populations might secure more channels rather than other zones

in consideration of existing demands based on the needs of stakeholders.

In consideration of local content based on audience needs, as there are many people who speak ethnic

languages other than Burmese and who are not able to understand Burmese, it is vital to provide the

content in local languages. Therefore, dividing zones must consider ethnic language distributions.

Since there is a limitation of available terrestrial channels in Myanmar in the period of digital migration

as simultaneous broadcasting of both analog and digital must be secured, SFN would be a very useful
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technique for acquiring channels. However, it is notable that it is impossible to make a local broadcasting
service within the same SFN, and hence MRTV Next Project strongly recommended that MRTV needs
to develop a network using the Multi Frequency Network (MFN) method between the zones and to

secure different programing schedules in each zone.

Radio waves cannot be transmitted beyond mountains and high/big constructions due to the nature of
transmission, otherwise a relay station must be established on the top of the mountain or building. On
the other hand, economically, mountains might divide areas that are also economic area since traffic of

people will be reduced.

Although MRTV operates one channel at each transmitting station for adapting a single program
schedule, it is expected to upgrade all equipment to HD. Currently, 17 contents in SD quality are
multiplexed. However, the channel would occupy programs produced by MRTV when all contents are
adapted to HD quality. In case MRTV needs to maintain services such as broadcasting and distribution
as at present, it is necessary to acquire the second channel in advance as shown in Figure 3.4-1. Thus,
second channel allocation must be prioritized. Also, the allocation of channels must be considered based
on market size. If channels are allocated beyond the market size, media houses cannot receive enough
revenue and it will be hard to maintain their business. Therefore, additional channels, if available, would

be used in areas that include big cities.

MRTYV Next Project conducted intermittent computer simulations for all expected propagations for
making a predicted coverage map and for analyzing interference possibilities. Moreover, the project
concluded a zone plan with available channels in each area, as identified in Figure 3.4-2. The plan will
be approved by both the government and the commission. However, the commission has not yet been

established.
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States/ Regions for MRTV for Others

Yangon, Bago. Ayeyarwaddy 2 4
Sagaing (Southside), Magway, 2 4
Mandalay

Rakhine 2 2
Chin, Sagaing (two stations in 2 2
Westside)

Sagaing (Northside) 2 2
Kachin 2 2
Northern Shan 2 2
Southern Shan, Kayah 2 ?
(Only Loikaw and Taunggyi) (3)

Eastern Shan 2 2
Mon, Kayin 2 2
Tanintharyi 2 7

Figure 3.4-2 Zoning Plan and Channel Availability
3.4.3 Study on Usage Fee of Broadcast Distribution Services

The revenue from broadcast distribution services is very important in order to secure appropriate
operations and maintenance for providing proper services for all broadcasters who rely on the services.
At the moment, the revenue goes into the national treasury to be handled by the government. However,
when MRTV becomes an independent organization as a PSB, it could be expected that the revenue
would be placed into the MRTV account. Based on this assumption, MRTV Next Project studied a ten-

year projection of the appropriate usage fee for future operations.

The way the calculation was made to estimate the annual operation cost for distribution services for
every fiscal year in consideration of annual growth based on recent actual expenses such as labor,
electricity charges and maintenance costs, divided by the number of the contents supposed to be
accommodated into two channels except the content of MRTV. So, government content is also charged
based on the equality of opportunities for having broadcasting slots with other organizations since
encouragement for obtaining various opinions through broadcast is a principle of democracy. Also, in
comparison with present payments by broadcasters that use the slots, and since it is necessary to make
sure that the charges are feasible based on current conditions, the estimated charges should not be

relatively expensive.

In addition, it is assumed that distribution service reforms in SD operation will be completed after five

years and HD operation might require a period of ten years for its preparation since it would take time
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to secure the budget and/or funds for procurement of another 250 transmitters in order to commence the
second channel services. Therefore, the biggest challenge for the broadcast distribution service reform
would be to find the funds for the procurement of transmitters. So far, all private broadcasters need to
rely on MRTV to operate transmitters or to obtain the space from MRTV on their digital channel.
Development of the network by MRTV and providing the broadcast distribution services is a quite

reasonable option in terms of sharing financial resources.

So, until staring the local broadcasting services, only 2% annual growth is considered in the estimation
of the revenue in the distribution services. At the commencement of local broadcasting services, content

providers would be classified as national or local broadcasters.

The unit price of national services is estimated to be MMK 612 million per year and there are four steps
in the unit prices for the local services from MMK 42 to 100 in the initial year. These unit prices are set
with a slight increase with consideration for escalation and there are no drastic increases between years
even in the period of the upgrade from SD to HD services. However, level S and A include Yangon and
Mandalay, respectively, which might have more advertisement opportunities than others so that their
unit prices will be higher and it might be a fair manner. The local broadcasters are identified by their
specific service areas, and usage fee will be charged based on the zones. The unit fees of each zone are
examined according to the population that will be covered in each zone, and the zones are divided into

four levels such as S, A, B and C. Thus, a zone which has a large population is higher than other zones.

Table 3.4-1 and Table 3.4-2 show the predicted usage fees for the distribution services for ten years and

the level of each zone respectively.
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Table 3.4-1 Prediction of Usage Fee for Distribution Services (Ten-Year Projection)

(MMK Million)
FY 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
Period . : : . L .
Type of Service Only National Broadcasting Services Local Broadcasting Services in SD in HD
Current Services 2,785 2,840 2,897 2,955 - - - - - -
National Services N/A N/A N/A N/A 3,061 3,122 3,185 3,248 3,313 4,056
Zone Level
1 S - - - - 200 204 208 213 217 221
2 A - - - - 178 182 185 189 193 197
3 B - - - - 106 108 110 112 114 117
4 C - - - - 83 85 87 89 90 92
Local 5 C - - - - 83 85 87 89 90 92
Services 6 B - - - - 106 108 110 112 114 117
7 C - - - - 83 85 87 89 90 92
8 C - - - - 83 85 87 44 45 92
9 C - - - - 83 85 87 89 90 92
10 B - - - - 106 108 110 112 114 117
11 B - - - - 106 108 110 112 114 117
Expected Income in Total 2,785 2,840 2,897 2,955 4,280 4,365 4,453 4,498 4,587 5,401




0s

FY

2019-20 | 2020-21 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
Period . . . ) . . .
T . Only National Broadcasting Services Local Broadcasting Services in SD in HD
ype of Service
Unit Price for National - - - - 612 624 637 650 663 676
Unit Price for Local S - - - - 100 102 104 107 109 111
Unit Price for Local A - - - - 89 91 93 95 97 99
Unit Price for Local B - - - - 53 53 55 56 57 59
Unit Price for Local C - - - - 42 42 44 45 45 46

Note: Unit Calculation Method:

®  The annual operation cost for distribution assumes the actual expenses such as labor costs and maintenance costs related to transmission.
®  Divided and graded into 4 levels in local class according to the population of each zone.

Source: Calculated by MRTV Next Project




Table 3.4-2 Level of Zone for Distribution Services

Zone

No. States/Regions Level
1. Yangon, Bago. Ayeyarwaddy S
2. Sagaing (Southside), Magway, Mandalay A
3. Rakhine B
4, Chin, Sagaing (two stations in Westside) C
5. Sagaing (Northside) C
6. Kachin B
7. Northern Shan C
8. Southern Shan, Kayah (Only Loikaw and Taunggyi) C
9. Eastern Shan C
10. Mon, Kayin B
11. Tanintharyi B

Source: Prepared by MRTV Next Project
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4. Transition Timeline

4.1 Concept of Creation of Timeline

In terms of the creation of a timeline for transitioning to a PSB, MRTV Next Project simulates six major

points which are able to give impacts to the timeline, which are mentioned as below. Also, the points

are shown in Table 4.1-1 at the head of the timeline. The exact timing of the points are needed to be

considered later.

PSB Channel Commencement in May 2020

In order for citizens and stakeholders to have a better understanding of the necessity of PSB,
MRTYV intends to establish a PSB Channel that provides contents in the PSB manner based on
editorial independency. For acceleration of the conversion to a PSB, the commencement of
PSB Channel is needed as soon as possible. In terms of resources such as staff, equipment and
budget, there would be no additional cost requirements from the launch of a PSB Channel
since the channel will be multiplexed into the digital services that MRTYV is currently running.

Thus, it is assumed the channel is going to start from May 2020.

PSB Transformation Completion by July 2022

As part of the reformation of the legal framework in the broadcasting sector in Myanmar, the
government has amended the Broadcasting Law and its bylaw that is likely to be enacted soon
since the processes of finalizing the bylaw is underway. Meanwhile, the government might
prepare either PSB Law or a Charter for the establishment of a PSB. Moreover, the period until
enforcement by the appropriate legal framework is assumed to be about two years. Also, by
then, accounting standards will need to be converted to the manner of corporation accounting

standards, and balance sheets (B/S) must be made by June 2022 with approval by the auditor.

Commencement of HD Service on MRTV Main Channel in February 2020
Since MRTYV planned to provide contents in a HD service, the services have been launched in
February 2020 in MRTYV digital terrestrial. The contents are exactly the same as MRTV Main

Channel, which is served in analog and digital in SD.

Analog Switch Off (ASO) by December 2022

Since MRTYV is struggling to install approximately 100 more digital transmitters due to the
insufficient budget allocation for that purpose, MRTV has needed to install a few transmitters
per year recently. However, operation of both analog and digital transmitters requires
additional budget in comparison with the normal situation. Hence, the tentative date of ASO
is expected by the end of 2022. However, the ASO date would not affect the transformation

schedule but SD local broadcasting services must consider the commencement date.

Commencement of SD Local Broadcasting Services in October 2023
The launching date of local broadcasting services in SD quality might be subject to

development of the digital terrestrial network covering whole nation and the installation of the
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remaining transmitters for its completion. Also, it is assumed that such a service would be
provided not by a state run broadcaster but by PSB. Thus, the date would be considered after
PSB transformation and after ASO, and the date is assumed to be October 2023.

® Commencement of HD/SD Local Broadcasting Service in October 2028
Regarding upgrading to HD services, it is necessary to install another set of transmission
systems at each transmitting station since two channels must be operated due to the limited
capacity of frequency spectrum when broadcasting in HD. Thus, the date is assumed to be five
years after the commencement of SD local broadcasting services including conducting basic
design, finding funds, procurement, installation and test running emission of radio waves. The

date is assumed to be October 2028.

The timeline for ten years identifies all expected work items shown in the following pages. However, it
is notable that the timeline is prepared based on the assumption that this roadmap is approved and
officially launched in March 2020. All projections described in the previous chapter were prepared using
real data for each year. Therefore, once the launch date is changed, the timeline and all projections must

be slightly revised accordingly.

It will likely be difficult to commence HD/SD Local Broadcasting Services within several years due to
challenges in establishing a second channel in order to accommodate expected channels. Therefore, a
ten-year period is secured in the timeline. In case there is a change to the assumed multiplexing operation
for the broadcast distribution services, such as accommodating the number channels, consideration

could be given to the date of commencement for HD/SD Local Broadcasting Services at that time.
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Table 4.1-1 Ten-Year Timeline of the Roadmap for Transformation into PSB

No Main Categories |Sub Categories Month 2020 2021 2022 2023 2024 2026 2027 2028 2029
Details ‘2 3‘4‘5‘5‘7‘3‘9‘10‘11‘x2 1‘2 3lals|6|7 4|s|e 7391011‘12 6789‘15‘11‘12 1‘ 6|7
v HD Service Start v v v
(MRTV Main Channel) ‘ ASO fini SD Local Broadcasting @ﬂ
. W Lauching PSB ‘ Service Start Broadcasting Service
Milestone o
[ *( [‘)ra‘ftlr;g PSB Law/Charter —{—{»| .
PSB Channel PSB
Commencement Transformation
1-A 1. Organizational [A. Development of structures and staffing 3
1-A-1  |Reform Drafting a new organization chart for MRTV 1
1-A-2 Finalizing organizational structures and staffing 2
1-A-3 New organization is approved by MRTV 1
1-B B. Preparation for transition 8
1-B-1 Announcement of the release of new organizational structures 2
1-B2 Staffig for News Division, Office of Programme Inspection and 6
Broadcasting Ethics Committee
1-B-3 Forming new division and sections 5
1-B-4 Integration and abolishment of sections for full transition 4
1-B-5 Staff relocation 3
1-C C. Personnel and labor management system 17
1-C-1 Preparation of Creation of an HR Division 3
1-C-2 Establishment of recruitment and employee training systems 9
1-C-3 Establishment a personnel planning system 8
1-D D. Establishment of grade-wise training systems 19
1-D-1 Forming Working Groups 1
1-D-2 Analysis of the role and details for each position 2
1-D-3 Finding out demands for each position 1
1-D-4 Analysis of current curriculums 1
1-D-5 Studying on curriculums executed by other organizations 2
1-D-6 Development of the training plans 3
1-D-7 Outsourcing 3
1-D-8 Supervising to outsourcing work 4
1-D-9 Revision of the training plans 2
1-E E. Development of newcomer trainings 33
1-E-1 Analysis of current trainings 2
1-E-2 Examination of contents of trainings 3
1-E-3 Timetables' preparation 1
1-E-4 Executing the trainings on a trial basis 3
1-E-5 Evaluation of the trial trainings 2
1-E-6 Updating the plan 2
1-F F. Orientations for government employees on PSB Establishment 13
1-F-1 Examination of policy of PSB 2
1-F-2 Examination of missions 3
1-F-3 Creation of orientation materials 2
1-F-4 Executing orientations 3
1-F-5 Executing additional orientations 3
1-G G. PSB promotion for the audience 24
1-G-1 Establishment of promotion committee 1
1-G-2 Examination of promotion strategies 2
1-G-3 Examination of promotion activities 2
1-G-4 Outsourcing 3
1-G-5 MRTV conducts activities 16
1-H H. Establishment of PSB Channel 31
1-H-1 Aproval of establishment on PSB channel from Mol 3
1-H-2 Forming channel concept 2
1-H-3 Creating programme shcedule 3
1-H-4 Securing human resources 2
1-H-5 Securing equipment 2
1-H-6 Determining TV studio set 2
1-H-7 Preparation of production for news show 2
LHs Staff Training for adaptation to the Code of Conduct, Reporters' 6
Handbook and Broadcsting Guidelines
1-H-9 Opearting PSB channel in News 26
1-H-10 Commencement of PSB 1
1-1 1. Establishment of subsidiary company 26
1-I-1 Design of scheme, compny's basics and financial arrangements 7
1-1-2 Preparation of articles of incorporation and company registration 9
1-1-3 Staffing for subsidiary company 6
1-1-4 Establishment of subsidiary company 6
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No Main Categories |Sub Categories Month 2020 2023 2026 2027 2028 2029
Details ‘z 3‘4‘5‘5‘7‘8‘9‘10‘“‘12 1‘2 3 gmu‘u 6|7|8 9‘1o‘n‘xz 1‘2 3
W v v v
(MRTV Main Channel) | ASO fini SD Local Broadcasting @E
. Lauching PSB ‘ Service Start Broadcasting Service
Milestone T
‘ *( D‘ra‘ftlr;gPSBLaw/Chaner
PSB Channel ‘
| rmation

2-A 2. Cost A. Restructuring of financial statements 23
2-A-1 |optimization Procurement of accounting experts 2
2-A-2 Trainings of the basic accounting 3
2-A-3 Reviewing and analyzing current financial data transaction 9
2-A-4 Compiling transaction data 9

o, B. Transferring accounting system and financial items of MRTV which is now 11

adapting the Union Government system into PSB system
2-B-1 Analysis of the existing revenue 4 H4-F1--t
2-B-2 Analysis of the prospective revenue 5
2-B-3 Preparation of next FY's budget 6
2-C C. Application of accounting standards 14
el Trainings of the basic accounting (Common trainings for all sub 3
categories)
2-C-2 Procurement of accounting software 1
2-C-3 Trainings for better understandings to make PL, BS and CF 2
2-C-4 Investigation of existing assets and liabilities 3
2-C-5 Preparation of tentative BS 3
2-C-6 Approval by Auditor 2
2-C-7 Transferring to new accounting system 6
2-C-8 Making PL, BS and CF 2
2-D D. Enhancement of cost management capability 29
2-D-1 Review of contents procurment 3
2-D-2 First step of procurment cost reduction - budget plan 3
2-D-3 First step of procurment cost reduction - monitoring 1
2-D-4 First step of procurment cost reduction - completion 1
2-D-5 Regular step of procurment cost reduction - budget plan 11
2-D-6 Regular step of procurment cost reduction - monitoring 9
2-D-7 Determination kinds of subsidiary company/ Articles of Association 4
3-A 3. Distribution A. Commencement of SD local broadcasting service 46
3-A-1 |service reform Develop digital TV transmitting station 36
3-A-2 Creation of criteria as content provier 3
3-A-3 Introduction of schemd and execution of agreements 8
3-A-4 Interface development between content proviers 12
3-A-5 Test operations 6
3-A-6 Commencement of the service 1
3-B B. Digital Second Channel Establishment 56
3-B-1 Conductiong basic design of system 12
3-B-2 Securing funds 12
3-B-3 Procurement of TX equipment and installation 24
3-B-4 execution of amended agrrements 4 :
3-B-5 Interface modifications 6 Bidding process
3-B-6 Test operations 3 will be carried
out together

3-B-7 Commencement of the service 1

3-C C. MRTV local broadcasting service commencement 34
3-C-1 Conductiong basic design of system 12
3-C-2 Securing funds 12
3-C-3 Procurement of equipment and installation at the bureaus 12
3-C-4 Operation training for bureuas' staff 12
3-C-5 Test operations 6
3-C-6 Commencement of the service 1

Source: Prepared by MRTV Next Project
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4.2 Organization Reform Timeline

The timeline for organization reform contains nine parts that not only make a structure for a new
organization but also include training systems and activities for raising awareness on the need for a PSB.

The parts will be mentioned respectively as follows.
(1) Development Structures and Staffing

Since a new organization structure and staffing have been studied under MRTV Next Project from the
first year, which was 2016, the project drafted the structure, the staff allocation plan and the staff
distribution plan, which were described previously in Section 3.2. Such a structure and plans are
expected to be approved with the approval of this roadmap. Hence, the timelines will be completed by

March 2020.
(2)  Preparation for Transition

The transition to the new organization would be divided into two times. The first transition up to
launching the PSB Channel is intense, and the establishment of a News Division, Office of Program
Inspection and Broadcasting Ethics Committee is required by May 2020 when the PSB Channel is
launched. MRTV will have the right to make such minor reforms without endorsement from the
government, whereas approval is required for executing major reforms. Therefore, this can be managed

in a short period of development. Also, staff relocation has already been planned, as shown earlier.
(3)  Personnel and Labor Management System

In terms of transformation into a PSB, it may bring about competition with the private sector. For
instance, even though MRTV might have particular roles as a PSB, the audience will compare the quality
of contents among broadcasters when MRTV provides entertainment programs. It is necessary to
provide a remarkable quality of contents by employing persons who have talent and/or abilities. Thus,
MRTYV needs to improve the personnel system for adapting to a completely healthy society in Myanmar,
which is why the MRTV Next Project recommends the establishment of a Human Resource (HR)
Division.

PP N3

The responsibilities of the HR Division are expected to be “recruitment,” “employee training,”
“personnel evaluation” and “labor management” for stimulation of human resources. MRTV provides
training to the staff regularly and frequently, including the training of government staff, and
consideration for recruitment plans is made annually. Also, the existing personnel evaluation system is
used for staff promotion. However, MRTV needs to set strategies in areas that need to be enhanced and
emphasized for improvement of the services as a PSB, which might be similar to business administration.
Also, seniority is currently prioritized in personnel systems in MRTV. In terms of the stimulation of

human resources, MRTV needs to bring in other factors for evaluations. These activities need to be

56



carried out by enacting an official PSB.
(4) Establishment of Grade-wise Training Systems

With regard to reforming the employee training system, the level of content, goals and objectives should
be prepared based on the grade. The goals must be more advanced for experienced persons than for
persons working for a period of several years or less than a few years, for instance. In addition, MRTV
needs to think how to draw out leadership from senior staff but also how to motivate and guide young
staff to make sure of their career paths. In such a context, MRTV needs to prepare a grade-wise training

system prior to the PSB establishment.

The role of each position and the requirements are analyzed and studied using curriculums of the current
organizations and other organization. Moreover, MRTV develops a new plan based on the result of the

analysis and study.
(5) Development of Newcomer Trainings

As previously mentioned in Table 3.2-4 Human Resource Ten-Year Projection, the plan is to employ
over 300 staff in the next ten years. There is only one college and one institution that provides principles
and academic knowledge on journalism in Myanmar. The college provides a four-year B.A (Journalism)
program and the institution, which is named the Myanmar Journalist Institution, was recently established

with the support of foreign organizations. Hence, most new staff must learn after employment.

First, when starting work at MRTV, all employees shall understand the purpose of establishment and
the roles of PSB. Then, they must comprehend the contents of the broadcasting ethics, the code of
conduct and the broadcasting guidelines. They must also understand the overview of broadcasting
operation systems like studios, master controls and play out systems, the process of news reporting and
production, the situation in the sector and the roles of PSB. Meanwhile, MRTV provides newcomer

training separately on the areas for which they are responsible.
The plan will be run as a trial for a few months, and the trial will be evaluated and updated if necessary.
(6)  Orientation for Government Employees on PSB Establishment

As for the formation of a PSB in an appropriate legal manner with a budget system, and with regard to
securing editorial independence, which is fundamental for a PSB, it cannot be said that government
officers and employees understand what a PSB is, since they insist on pre-checking the news and
programs before going on-air even though such behavior causes other considerations. Therefore, MRTV
Next Project suggests that orientations are held with government staff all ministries and authorities, not

only those related to broadcasting.

While MRTYV drafts PSB Law, it will be necessary to examine the expected policies and missions of the

PSB after launching the PSB Channel. Moreover, conducting the orientations would be divided into two
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slots, for example, before approval of the bill in the cabinet meeting and during parliamentary
deliberations on finalizing the approval. The goal of orientation would be to provide an understanding

of editorial independence secured by law.
(7)  PSB Promotion for the Audience

In terms of the financial burden of the PSB, in case the budget for the PSB is to be managed in the
national budget determined by parliament, which is also indirectly the burden of the audience, MRTV
Next Project has set a timeframe to promote an understanding of PSBs among the audience. Promotion
activities are taken by means of public relations. However, discussions about effective methods will be
held once MRTV organizes a committee to be in charge of the promotion, and the activities would be

conducted in the transformation.
(8)  Establishment of PSB Channel

There are arguments about the establishment of a PSB, since the concept of independent public services
is complicated for people in Myanmar, although they are familiar with public entities that are controlled
by the government. Thus, it is hard to visibly clarify the necessity of the PSB, financial system, scope
of operations and the impacts and influences to audiences, private broadcasters and the government. In
this context, MRTV Next Project suggests that examples are provided to stakeholders that might make
it possible to show what a PSB is through the PSB channel, since the stakeholders and audience do not
have a sufficient understanding of unbiased coverage and the need to confirm facts with evidence and

proof.

Upon immediate approval of this roadmap, establishment of the PSB Channel is also agreed. MRTV
Next Project has already prepared the draft program planning concept and channel operation concept,
and estimated the necessary human resources based on the proposed new organization chart. The project
recognizes that it should first be necessary to form a News Division for the commencement of the PSB
Channel in order to improve the ability for the collection of news materials in line with the PSB manner.
Moreover, the staff who would be assigned to the News Division shall fully understand the broadcasting
ethics, code of conduct, Reporters’ Handbook, called “Mpedia,” and the broadcasting guidelines, which
are produced by MRTV Next Project.

According to MRTYV, it is expected that the PSB Chanel would be allocated into the digital terrestrial
services through multiplexing with other programs. Currently, 18 programs are multiplexed in.
Therefore, MRTV does not need to procure additional transmission systems or a playout system for on-
air broadcasting, yet MRTV will share the production equipment only. Hence, MRTV needs to make
sure all filming schedules are exactly as per the news editorial meetings, which are held four times daily

in order to confirm news gathering lists and the order of news in the programs.

Similarly, the News Division is supposed to be established as a replacement for the existing divisions
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and departments. Thus, additional recruitment would not be mandatory, which enables the realization
of the establishment of a PSB Channel in a short period. In addition, the PSB Channel will be the main

channel of PSB when it is officially enacted.
(9)  Establishment of Subsidiary Company

In order to improve the target self-production ratio of 90% in both TV and radio, MRTV needs to secure
an additional external work force since it is recognized that hiring staff that are more permanent would
not be a good idea in terms of financial management. On the other hand, staff in subsidiary companies
will be more capable of absorbing the code of conduct and broadcasting guidelines than temporary
external staff, since the staff of the subsidiary companies mostly work for MRTV, which have already

been described in Subsection 3.2.3.

The scope of the businesses of subsidiary companies are outlined. Thus, business schemes, company
basics and financial arrangements should be carried out as the first work items. Sequentially, the
preparation of the articles of incorporation and company registration are conducted followed by staffing

for each subsidiary.
4.3 Financial Cost Optimization Timeline
(1)  Restructuring of Finance Statements

Currently, as a government entity, MRTV complies with the government accounting standards.
However, MRTV needs to adapt to Myanmar Accounting Standards (MAS) for corporations when
MRTYV transforms to a PSB. There was a recent experience in Myanmar of a change to accounting
standards when Myanma Posts and Telecommunications (MPT) became an independent organization
legally. Therefore, in preparation for transferring the accounting system, MRTV needs to restructure the
financial statements. Since finance staff in MRTV have not handled financial statements adapting to
MAS, MRTV Next Project suggests hiring a local accounting consultant who will give basic accounting
training and review, analyze and compile current financial transaction data. Data is compiled in the PSB
transformation and some transactions after PSB establishment must be monitored by the consultant as

well.
(2) Transferring accounting system and financial statements of MRTV

It is necessary to analyze the existing and prospective revenues for transferring to the new accounting
system. However, as the revenues analyses are mentioned in Section 3.3 and 3.4 by MRTV Next Project,
MRTYV needs to further analyze the revenue in the current fiscal year when the all data is confirmed and
prospect feature revenue using updated data since the projection is estimated from the revenue in the
current fiscal year. Also, the budget for the second next fiscal year (2021-22), which might include the

enactment of PSB, will be discussed based on the result of the analyses.
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(3)  Application of Accounting Standards

The process of the application to the new accounting standards contains steps such as training on the
basic knowledge of accounting, procurement of software, training for making PL, BS and CF,
confirming existing assets and liabilities, and preparation of a new BS and its approval by an auditor,
and MRTYV needs to get approval from the auditor before the transformation completion. Transferring
the data to the new accounting system will be carried out before the approval, and financial statements

such as PL, BS and CF will be prepared as usual work after the PSB establishment.
(4) Enhancement of Cost Management Capability

This work item focuses on the reduction of the budget for the procurement of contents. MRTV needs to
carefully select programs, especially foreign contents, since they are quite expensive compared to the
production costs in MRTV. If providing foreign contents to audiences has benefits and matches audience
needs, MRTV might consider broadcasting them in a designated manner such as within a certain ration.
Moreover, MRTYV should consider purchasing format rights from the organizations that produce popular
programs, and remaking them as its own programs that incorporate local situations based on the formats

and scripts purchased from the organizations.

In the projection for ten years created by MRTV Next Project, MRTYV gradually reduces the procurement
of contents. When MRTV makes a budget plan for the next fiscal year, MRTV needs to consider the

reduction and monitor effectiveness to the audience through periodic reduction.
4.4 Broadcast Distribution Reform Timeline
(1) Commencement of SD Local Broadcasting Services

Based on the budget situation for procurement in order to deploy the broadcasting network operated by
MRTYV across the country with the intention of developing the same coverage as the existing analog
service, the commencement of the local broadcasting services is planned for three years after that time,
since MRTV needs to establish approximately 100 extra transmitting stations. Meanwhile, MRTV
should prepare the criteria as a content provider and explain the new scheme of MRTV’s distribution
services to broadcasters. Currently, two media organizations secure several slots provided by MRTV in
the distribution service. However, according to the broadcasting law, the intention is to reduce media
ownership concentration, so MRTV needs to remove several slots of the two media organizations

through mutual understanding and/or direction from the government.

In terms of technical matters, new content providers under the new scheme need to make appropriate
interfaces between MRTV. Thus, MRTV should provide specifications as well as test operations prior

to the official start of services.
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(2)  Establishment of Digital Second Channel

Due to the data capacity of HD services, MRTV needs to establish a second digital channel when they
begin the HD service in case MRTV should accommodate the same number of contents for ensuring
proper quality in HD services. The second channel to be established definitely requires the installation
of additional transmitters at every transmitting stations in parallel with the transmitter for the first
channel. Therefore, MRTYV could execute this establishment after installation of the transmitters for the
first channel, which is estimated by October 2023 in the Ten-Year Timeline of the Roadmap, since it
should concentrate on installing the first channel primarily for reducing information disparity in rural

areas.

MRTYV would execute the basic design for the procurement of the transmitters, and it might be necessary

to seek appropriate funds for the support of procurement and installation.

Meanwhile, MRTV might encourage the content providers who have a contract with MRTV to upgrade
the interfaces to match HD services. However, MRTV might accept SD services from local broadcasters
who face a lack of funding. In addition, consideration must be given to increasing usage fees for HD
services since operation expenses absolutely increase due to two channel operations at each transmitting

station. Hence, MRTYV needs to obtain understanding from the content providers.
(3) MRTYV Local Broadcasting Services Commencement

When the SD local broadcasting services commence, technically, MRTV is able to migrate local
broadcasting services. On the other hand, MRTV needs to secure a system for switching over from
national to local contents and the opposite at bureaus in the zones described in Figure 3.4-2. Therefore,
MRTYV needs to obtain other funds for procurement of the equipment for the system for switching the

contents. Also, the basic design for procurement is needed for execution.

Meanwhile, the Technical Division of MRTYV organizes training to use the system at the bureaus, and

arranging trial runs that assume actual situations shall be considered prior to the official commencement.

It is expected that with the establishment of the second channel takes long due to securing funds, MRTV
Next Project set the timeline linked to the previous item. However, depending to the funds preparations,
the timelines, including the establishment of the second channel and the commencement of the MRTV

local broadcasting service, can be made earlier as MRTYV prefers.
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5. Challenges for Transition to PSB
5.1 Challenges
(1) Legal Framework Establishment

The establishment of a legal framework surrounding MRTV as a PSB is beyond the responsibility of
MRTYV in terms of obtaining approval through discussions in parliament. However, a delay to the
enactment of either a law or charter would affect the timeline of the roadmap. The thing MRTV can do
to accelerate the force is to provide information in order to promote awareness of the need for a PSB
among the members of Parliaments, relevant government officers, stakeholders and people. The success

of smooth law enactment depends on the penetration of understanding.

Meanwhile, the timelines of some work items must be reconsidered in case the force of the legal
framework is behind schedule. These items are listed below. Even if MRTYV is not in the transformation
process , most of the work items indicated in the timeline in Table 4.1-1 should be carried out as planned,

since the items will generally be implemented by media organization.

(a) Forming a full scope of new divisions and sections
(b) Application of accounting standards
(c) Establishment of subsidiary company

In case the same system for the operation and maintenance of MRTV remains due to a delay of PSB
establishment, the ten-year budget projection would increase by approximately 3% of total expenses in
fiscal 2028-29. Therefore, the government needs to additionally secure such an amount for deferment

of the transformation and could also utilize the amount for different purposes.
(2) Transferring to Subsidiary Company

Regarding transferring staff to subsidiary companies, there are two concerns to be tackled, such as the
dates of the formation of the companies and employment transfer from MRTV as permanent staff. The
establishment dates for the subsidiary companies for news and production would be affected by the
enactment of the legal framework, which is scheduled for the fiscal year 2021-22, and by the other two
companies, which are set for 2022-23. In case there are delays to establishment, MRTV might secure
payroll more than estimated earlier in Table 3.3-2 and reduce the estimated consignment fee, as well.
The estimated consignment fee is assumed to be less than 1% of the total MRTV budget, and it might
be possible to arrange it without a huge impact. Therefore, depending on the formation dates, it is

suggested that MRTV revises the ten-year projection for MRTV budget.

On the other hand, MRTYV has to advise the staff who transfer voluntarily to the subsidiary companies.
Basically, the transfers are planned as shown earlier in Table 3.2-4 as an estimation in each fiscal year.

The persons who transfer voluntarily will be provided with incentive pay since their pension would be
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reduced based on the pension reserve amount. Hence, the government is supposed to reserve retirement
allowances and pension fees for MRTV’s employees, and the amount equivalent to the reserve paid later

can be used as the source of the incentive pay for voluntary retirees.

Therefore, MRTV needs set a scheme in an appropriate manner for encouraging the early retirement for

the transfer to the subsidiary companies.
(3)  Reduction of Concentration of Media Ownership and Launching Local Broadcasting Services

As two major media houses, namely, Forever Group (FG) and Shwe Than Lwin Media Company (STM),
dominate many slots in the broadcast distribution services provided by MRTV, such a situation provides
them with vested rights. It is expected that they will intend to hold fast to those vested interests. Thus,
MRTYV shall discuss with FG and STM to make a consensus toward the development of a healthy media

society that is against such a monopolized situation.

According to the channel availability in each of the zones mentioned in Subsection 3.4.2., at least two
channels (excluding the channels allocated to MRTV) could be secured in each zone and four channels
could be secured in the zones that include Yangon and Mandalay, in particular. In case the authority
allows the development of a nationwide network for a commercial broadcaster through affiliation with
local broadcasters, these channels might consider making an affiliate network. In terms of feasibility of
the provision of various broadcasting services, the existing broadcasters might have advantages since
they have knowledge and production and studio equipment. If the government guides the broadcasting
sector in Myanmar towards reducing media ownership concentration and information disparity, this

challenge could be solved in an appropriate period.
(4) Enhancement of Local-Based News with Consideration for the Diversity of Society
(a) News Division Establishment and Enhancement

In order to enhance the level of reliability in MRTV as a PSB in all regions, which is also
identified as the overall goal of MRTV Next Project, MRTV will form the News Division as
stated earlier in Section 3.2. Moreover, the News Division takes on the overall roles for
coordinating news coverage and guides all of MRTV’s bureaus that aim to cover local-based
news from various places. MRTV needs to remain functional by gathering news in local areas
covered by each bureau. Therefore, MRTV might need to consider establishing a news
exchange scheme to complement local news coverage, as described in the following Item (b).
However, in order to enhance the capacity of each bureau, MRTV must not rely solely on the

news exchange scheme for improving local-based news.
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(b) News Exchange Scheme Development

The MRTV Next Project realized that the development of a scheme in collaboration between
MRTYV and ethnic media complements the difficulties faced by both sides such as deploying
staff to the sites in each area. The expected scheme might be made with consideration for the
matters stated below, and the figure of the scheme is shown in Figure 5.1-1. In addition, MRTV
will not use packages of news that are edited by the ethnic media, yet MRTV will edit the video
materials for use. Also, if MRTV uses materials taken by the ethnic media, fact-checking must

be conducted by MRTV.

i.  Both sides use footage free of charge within two-minute-long reports.
ii.  Both sides use footage without prior notice.
iii.  Consideration may be given to exchanging footage between ethnic media based on
individual bilateral agreements.

iv.  MRTYV prepares data storage for the exchange of footage.

@ capital, YGN

O Hard to deploy a reporter to remote area
Difficult to approach some areas by MRTV

L B ﬁ;f:‘ L% AN & due to safety reason

enough in the bureaus.
Exchange reports and Hard to understand the situations in the
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| Media A

[ Ethnic I
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Ethnic understandings conflict
r Media C l I
®

O
Avwdiidnd O Staff, equipment and transportation are not
O

Promoting peace

. MRTV will be a peace maker.

P Y
Ethnic » Hard to deploy a reporter to e.g. the capital
Media x and big cities

Lack of budget, staff and equipment

Hard to provide enough national information
Hard to understand the situations on the
other side

Y V¥Y

Source: Prepared by MRTV Next Project

Figure 5.1-1 Proposed Scheme of News Exchange

MRTYV provided a web portal site for ethnic media for posting their news coverage and it has
been stopped since MRTV needed to pay per coverage based on the agreement. MRTV felt
there was a burden from such costs, and some ethnic media did not post news frequently. The

scheme for news exchange would not require such payments to MRTV per coverage by the
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ethnic media. However, MRTV provides a storage of the footage of its coverage and that of
MRTV. The free use of the raw footage that is allowed within two minutes only requires
superimposing the source of the footage on the news. Both MRTV and ethnic media could use
any footage without prior notice since the approval process will disturb prompt coverage. In
case an ethnic media house wants to use the footage provided in the storage by another ethnic
media, a further agreement between the media houses should be concluded. Hence, ethnic media

also covers topics from the entire nation.

In addition, there are experiences in which the media has contributed to easing conflict through
coverage since people could understand the situations of each other when appropriate news was
made available. Unfortunately, cease-fires and/or negotiations in different areas with different
ethnic groups in Myanmar are still under consideration. However, the discussions might require
starting with mutual understanding. One of the most important roles of the media is to provide
information with accuracy, impartiality and fairness and such information could open people’s
eyes more widely to humanitarianism that is the foundation of democracy. Thus, MRTV Next
Project believes that MRTV would bring a situation that promotes peace in Myanmar using

such schemes with ethnic media.

Although MRTYV has provided a portal site for posting coverage by ethnic media for a few years,
there has been no active upload of the news. Also, MRTV needed to pay a certain amount for
the content to the ethnic media. It was an online-only service, and there was no limitation to
securing space. However, there is a limit in broadcast distribution services for the allocation of
slots, and the contents providers might be selected in a comprehensive manner in case the
number of proposals submitted by the operators is more than the capacity. Hence, closure or
suspension of the services does not provide benefits for the audience, and MRTV needs to
carefully conduct its selection. Moreover, it is helpful for the ethnic media if the government
provides assistance not only through direct funding but also indirectly through an institution
such as the encouragement of affiliate network development. Attracting more organizations into
the media sector is a basic principle of democracy, and the situation in Myanmar is against it.
Promoting ethnic media will contribute not only to MRTV and the ethnic media itself but also
to the development of a healthy media society, and it will promote mutual harmony and benefits

for the broadcasters and the audience.
5.2 Suggestion from Japanese Expert Team
MRTYV received suggestions from the Japanese Expert Team as stated below.

While MRTV conducts the work items stated in the roadmap, it is expected that MRTV faces issues,
since the period for transition takes several years and the period, until settlement of the reforms is ten

years. Thus, the situations may change due to political reasons or financial situations. Also, MRTV is
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advised to use the knowledge to make routines and for standardization, which is ensured by

empowerment and a high level of commitment toward implementation.

However, MRTYV obviously needs to increase the number of self-produced programs because, MRTV,
as a broadcaster, shall provide necessary information with accuracy, impartiality and fairness to the
people of Myanmar. Based on this point, most of the work items must be executed as soon as possible,

even if the transformation process to PSB is delayed.

On the other hand, a PSB is an organization that not only provides services but also it leads the media
society in harmony with other broadcasters. PSB makes a balance by providing accurate information
with no bias, and such information would be a reference or benchmark for the audience if other media
provide information with preconceptions as biased coverage since the audience is able to compare and
recognize the difference. Moreover, prompted by MRTV’s accurate and fair coverage, the media will
realize that their coverage is not appropriate or adequate, and this will encourage them to revise their
reports. Therefore, the future of the media sector in Myanmar rests on the shoulders of PSB — that is, on

the shoulders of MRTV.
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List of Abbreviations

Abbreviation Full Name

BBC British Broadcasting Corporation
DWA Deutsche Welle Akademie
DyDG Deputy Director General

HD High Definition

HQ Tatkone headquarters

JET Japanese Expert Team

JICA Japan International Cooperation Agency



MPT Myanma Posts and Telecommunication

MRTV Myanma Radio and Television

MRTV Next Project Project for Capacity Development of Myanma Radio and Television
NAS Myanmar Accounting Standards

NR National Races Radio

NRC National Races Channel

MWD Myawaddy

PSB Public Service Broadcaster

SD Standard Definition

SMS Short Message Services

SNS Social Networking Services
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5:00 14:00 14:00 News WEEKDAY

14:05 Afternoon Show

6:00 06:00 Opening / Buddha recitation / Song 15:00 15:00 News
06:15 Exercise / Morning Songs 15:05 Kids Program
086:30 Religion programs

7:00 07:00 Break Fast News 16:00 16:00 News
07:30 Agriculture / Education }g%g mgﬁeusn?ﬁ:ws

16:35 Culture

8:00 08:00 News 17:00 17:00 News
08:15 International News 17:05 Talk Show
08:30 Travelogue

9:00 09:00 News 18:00 18:00 News

09:05 Infotainment
18:30 Agricultural Report / Education/ Culture

10:00 10:00 News in News 19:00 19:00 News
19:15 Drama
10:30 History
11:00 20:00 20:00 News

11:00 News

11:05 Hobby / Health
11:40 Cooking
12:00 12:00 News 21:00 21:00 MRTV or Local Special

20:30 MRTV Drama

12:30 Myanmar short movies

13:00 13:00 News 22:00 22:00 Night Entertainment
13:05 Afternoon Entertainment

14:00 23:00 END
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5:00

6:00

7:00

8:00

9:00

10:00

11:00

12:00

13:00

14:00

06:00 Opening / Buddha recitation / Song
06:15 Exercise / Morning Songs

086:30 Religion programs
07:00 Break Fast News

07:30 Travelogue / Weekly Sports

08:00 News
08:15 International News
08:30 Current affair

09:00 News
09:05 Game

10:00 News in News
10:30 Economic/ Lady notes

11:00 News
11:05 Kids

11:40 Cooking
12:00 News

12:30 Culture Program

13:00 News
13:05 (Live) Weekend Contest

14:00

15:00

16:00

17:00

18:00

19:00

20:00

21:00

23:00

== 14:00 News WEEKEND

- 14:05 Music

|

= 15:00 News
~ 15:05 Kids Program

1

== 16:00 News
—16:05 (Live) Sports

== 17:00 News
-+ 17:05 Fashion & Beauty

w= 18:00 News

l

— 18:30 Travelogue

= 19:00 News
—19:15 Short movie

l

== 20:00 News

+20:30 MRTV Drama

= 21:00 (Live) Weekend Sports

m 22:00 Night Entertainment

== END
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5:00 14:00 14:00 NRC Songs WEEKDAY
géi 4:30 Opening / Buddha recitation/ Song 14:30 Local news
05:55 Exercise 14:40 Songs
6:00 w morning(News/ Interview) 15:00 15:00 News
wlhdedw:mn 1g}gBBCbmngnﬁuNme
15:30 Stock exchange/ About sport
15:45 Pagoda
7:00 07:00 International News 16:00 16:00 Good evening
07:15 Cooking 16:10 SMS song lover invitation
07:35 Vocation Opportunity/ Agriculture 13;‘5)5:3‘0“/000&'@
0745 Life Experience 16:40 SMS songs
8:00 08:00 News 17:00 Astrology
08:15 Village Poems 17:15Poems
08:30 Introduction to news paper
08:45 Fashion of a Day 17:45 Pleasant home
9:00 09:00 Programs in English language 18:00 18:00 News/ Int'| News
18:15 Youth and Education
10:30 Diary 18:30 Song selection
10:45 For ladies
10:00 10:00 Live Show 19:00 19:00 MRTV News
10:15 Infotainment 19:15 Singing with Audience in a Night
1045 Singing with < % " 19:30 Movie Review/ Book Review
ing Audience in a Moming
11:00 11:00 News 20:00 20:00 News + Lively News
11:15Myanmar songs
11:25 Radio Magazine
12:00 12:00 News 21:00 21:00 Songs/ Story
12:15 Myanmar culture
12:401 - 21:30 Myanmar Songs
12:50 Song Garden 21:55 Vocation Opportunity’ BBC Leaming English
13:00 13:00 News 22:00 22:00 Programs in English Language
13:15Songs
13:30 Programs in English language
14:00 23:00 END
o g, <, & S8 Q 2Q_ @ IS og e
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5:00 14:00 14:00 NRC Songs WEEKEND

14:15 Socio Eco/ Songs

05:30 Opening / Buddha recitation / Son
0540 Buddphi songs g 14:30 Local news
05:55Exercise 14:40 Agriculture/ Music Artist
6:00 06:00 Good morning(Knowledge/Buddha)  15:00 15:00 ASEAN Quiz/ Current Affair
15:15 Songs/ About environment
06:30 Astrology 15:30 Stock exchange/ About sport
08:45 Interview/ current affair 15:45 Songs
7:00 07:00 International News 16:00 16:00 Good evening
07:15 Interview 16:10 SMS songs lover invitation
07:35 Lives behind lies/ Online news }g;g E:’;";’ Radio quiz questions
07:45 Around Yangon/ About sport 16:40 SMS songs
8:00 08:00 News 17:00 Astrology

17:15 Comedy/ Youth program
17:30 Radio quiz winners (Sunday)
17:45 Knowledge program

08:15 Introduction to news paper
08:30 NHK World Radio Japan/ ASEANVOA-8B

9:00 09:00 Programs in English language 18:00 18:00 Life Line/ News/ Int'| News
18:25 Interview/ Songs
10:30 Baby and Health/ Diary 18:30 Songs/ Oniine news
10:45 Songs/ Public heaith 18:45 People’s voice/ Lessons from news
10:00 10:00 Meeting with Celebrities 19:00 19:00 News (with international news)

19:15 Songs/ Tak online
19:30 Songs/ Radio Magazine

10:45Songs
11:00 11:00 News 20:00 20:00 News
11:15 ASEAN Quiz/ Songs 2015 Story

11:30Kid Programs

12:00 12:00 Weekly Int'| News/ Better Future 21:00 21:00 Tips for Heart Breaking
12:15Myanmar Songs
12:30 Myanmar Culture/ Literature

12:50 Songs/ Interview )
13:00 13:00 News 22:00 22:00 Programs in English Language
13:15 Education/ Lives behind lies

13:30 Programs in English language
14:00 23:00 END
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Program Improvement Ability and Skill Improvement

* Variety of programs * Program direction
* Quality of programs * Technicaloperation

Resource Improvement

Production i -
. Inancia
Human Resource Equipment
Resource
Resource
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3 Improving

to secure human resource and to More opportunities for
cultivate expertise MRTV Staff

2. Cost Optimization

Human Resource
to secure human resource and budget of
self-production { Production Equipment

Resource

3. Distribution Service Reform \

o
to set the scale of operation and to \{ Financial Resource
reduce information disparity

Figure 0-1 Correlation of Key Factors for Transformation to PSB
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Figure 0-1 Recommended MRTV Organization Chart

New Division reeded when PSE channel commences.

Note: Establishment of the Audience Council is supported by DWA.

Source: Prepared by MRTV Next Project
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Table 0-1 Staff Distribution Plan for the New Allocation

From (Current Division)

No. Division New_ Office TV Radio Music Int. Technical | Admin. Finance Total
Allocation Staff
13 594 226 88 55 1006 238 44 2,264
1 | DG, DyDGs, Office Staff 13 13 - - - - - - - 13
2 | Broadcast Division 27 - 1 1 - - 1 23 1 27
I;)ri(\)/gigsrﬁorrr}me Production 124 ) 93 97 i i i 4 ) 124
3 - Online Section 14 - 2 1 - - - 11 - 14
- Archive Section 12 - 1 1 - - - 10 - 12
4 | News Division 427 - 259 165 - 3 - - - 427
Yangon Operation Division 258 - 129 30 7 6 - - - 258
® " Yangon Technical "1 (86) - 38 - - - 48 - - "(86)
6 | Music Division 81 - - - 81 - - R - 81
7 | International Division 46 - - - - 46 - - - 46
g | Production  Engineering 160 ) 70 ) B . 90 - - 160
Division
9 | Technical Division 866 - - - - - 866 - - 866
10 | Administration Division 148 - - - - - - 148 - 148
11 | Human Resource Division 40 - - - - - - 40 . 40
12 | Finance Division 43 - - - - - - - 43 43
13 ICr)li;fF;gitionof Programme 5 i 1 1 i i 1 ) ) 5
Total 2,264

Note 1: The number includes Yangon Operation Division.
Source: Prepared by MRTV Next Project
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Table 0-2 Human Resource Ten-Year Projection

2019-20 2021-22
T s - A 2020-21 L MU 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
- £ - £ - £ - £ - < = £ - £ - < = £ - £
New S E S E S E S E S E S E S = S E S £ S E
No. Division Allocation = 2 = 2 = 2 = 2 = 2 = 2 = 2 2 2 = 2 2 2
Plan ‘s ‘s ‘s ” ‘s ‘s ‘s 2 s s ‘s 2 ‘s ‘s ‘s ” ‘s ‘s ‘s 2 k) s ‘s 2 ‘s ‘s ‘s " ‘s ‘s ‘s 2 s s ‘s 2 s ‘s s w2
os| o o 2 os| o] o H os| o o 2 osg| of o 2 os| o] o H os| o o 2 osg| of o 2 os| o o 2 os| o o 2 osg| of o 2
S8 < < S < 8 = < s < 8 < = ] S 8 < < G < 8 = = S < 8 < = ] S 8 < < S < 8 = < S < 8 < < ] S 8 < < S
A % % 8 & A % % 8 & I % %) 8 & A % % 8 s A % % 8 s I % % 8 & A % % 8 s R % % 8 s I % % 8 & sl oE % % 8 &
2l o3 o [} 2 2l o3 I o 2 2l o3 [} ) 2 2l o3 [} [} 2 2l o3 o [} 2 2l o3 [} o 2 2l o3 [} [} 2 2l o3 S S 2 2l o3 o S 2 2l o3 ) o 2
I - R 3 a3 8|28 | = H 20 8|28 2 = H ] S e R 3 ] I -] e H ) T -] I B H ] - R 3 S -1 R 3 ) T -] I B H ] S e R H 3
el eg S S = = |- [ S = [ |- & S [ = = | =g S S = = |- = S = = |- = = = 5 | =g S S = = |- S S = = |- = S = = | =g S S = =
1|DG, DyDGs, Office Staff 13 13 13 13 13 13 13 13 13 13 13
2(Broadcast Division 27 27 4 31 4 35 4 39 5 44 5 49 4 53 4 57
N/A |TV Division N/A 335 3), 3 335
N/A [Radio Division N/A 60 60
3[Programme Production Division 124 (6) ) 6 121 @) (2) 12 124 (5) 10 129 8 137 7 144 7 151 5 156 4 160
4|Online Section 14 14 3 17 3 20 3 23 2 25 2 27 2 29 2 31
5(Archive Section 12 12 2 14 2 16 2 18 2 20 2 22 1 23 1 24
6[News Division 427 427 427 3) 424 (2) 8 430 (2) (5), 10 433 (6) 7 434 (9), 7 432 (6) 10 436 )] 12 441 (6), 6 441
7[Yangon Operation Division 258 13 13 258 5 263 10 273 10 283 7 290 7 297 5 302 5 307
8[Music Division 81 Q) 80 m 79 (O] 78 (78) - (1) - = (2), = (4) - () = (1) -
9|International Division 46 [ 45 45 45 0] (44 - (2) - ) - (3), - (3) - (2) - (1) -
N/A |Technical Division (Current) N/A &) 1| 1,004 (5)) 3| 1,002
10|Production Engineering Division 160 160 160 160 160 160 160 160 160
11|Technical Division 866 (10) 7 860 (12) (24)) 6 830 (16) (200) 5 619 (13)] (200) 5 424 (12), 177) 5 252 (20) 8 260 (23) 10 270 (24) 10 256
N/A |Administration Division (Current) N/A (3), 1 234 (2) 1 233
12|Administration Division 148 ) 1 145 (2) (30) 5 118 (5) (30) 5 88 (6) (40) 5 47 (6), 5 46 (5) 5 46 (2) 5 49 (6), 5 48
13{Human Resource Division 40 40 40 40 40 40 40 40 40
14|Finance Division 43 (1), 1 43 43 43 43 43 43 (1), 1 43 (1) 1 43 43 43
15|Office of Programme Inspection 5 5 5 5 5 5 5 5 5 5 5
Retirec
Total 2264 8 - - - 3 2259 an - - - 72255 (18) 6) - - 14 2,245 (22) (126 (24) (30 45 2,088 (26) 10) (2000 (30) 49 1874 (26) - (200) _ (40) 44 1,666 (33 - arn__ - 41 1514 @9 - - - 47 1,549 35 - — - 44 1,584 38) = - 7 37 1585
Total of Tr to S/Cs - - (6) (172) (240) (240) a7 - - - (757)

NOTE: Major tranfer to the subsidiary companies

Staff of MITV transfer to Sub/C for News and Production Services
Staff from Music transfer to Sub/C for News and Production Services

Driver, office cleaning, maintenance etc. transfer to Sub/C for Building and Transportation Services

Tx Engineers in remote areas transfer to Sub/C for Technical Service
200)| Ditto

Note 1: The establishment year of the PSB Channel is expected to be fiscal 2020-21. Also, the year MRTV transforms into a PSB is designed to be fiscal 2022-23.

Note 2: Retirement numbers in each fiscal year are actual expectations based on information from MRTV.

Source: Prepared by MRTV Next Project
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Table 3.3.2 Ten-Year Projection for MRTV Expenses

(Unit: MMK Million)

iscal Year

No. | Cale. |, 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
1 Payroll 6197| 6183| 6172| 6145| 5715| 5129| 4560 | 4144| 4240| 4336 *4338
2 | (a+b) | *'Production 989 977 964 952 939 927 915 902 890 877 865
i a | Self-production 243 204 345 395 446 497 548 509 649 700 | 751
- b Procurement 746 683 620 556 493 430 367 304 240 177 114
3 | (c+d+e) | “Consignment Fee 315 280 282 284 304 818 | 1331| 1,605| 1791| 1,876| 1,940
i ¢ | -~“Production 135 100 102 104 98 99 165 209 275 330 364
: d | ““Technical 86 86 86 86 42 395 747| 1059 | 1080 1102| 1,124
i e | —““Administration 9% 9% 94 94 254 324 418 427 435 444 453
4 | (2+3) | Production 1304 | 1257| 1246| 1236 1333| 1,745| 2245 2597| 2681| 2754| 2805
5 | (1+4) ;aggr']'s:igrfrﬁ‘:‘:“o” 7501 | 7.440| 7418| 7.381| 7049| 6875| 6806 6742| 6921 7,090 | 7,144
6 | "Other Costs 8687 | 8861| 9038| 9219| 9403| 9591| 9783 9979| 10178| 10382| 10,589
7 | (5+6) | Total Expenditure 16,188 | 16301 | 16,456 | 16,509 | 16452 | 16466 | 16589 | 16720 | 17,009 | 17471| 17,733
8 | Capital 515795 | 16,141 | 16487 | 16,833 | 17,179| 17525| 17,870 | 18216 | 18562 | 18,908 | 19,254
9 | (7+8) | MRTV Total 31,083 | 32441 | 32,943 | 33432| 33630| 33990 34459 | 234,937 | 35661| 36379 | 36,987




No. | Calc. |, iscal Year | 419 19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
10 - *?Pension Reserve 3,467 3,459 3,453 3,438 3,197 2,870 2,551 2,318 2,372 2,426 2,427
11 | (9+10) | Grand Total 35450 | *635,901 | 36,396 | 36,870 | 36,827 | 36,860 | 37,010 | 37,255| 38,033| 38,805| 39414

Note 1: 2% annual escalation is considered.

Note 2: Estimated by JET based on the actual pension payments in FY 2018-19. The Ministry of Planning, Finance and Industry reserves the pensions.

Note 3: Based on the reduction target as 30%.
Note 4: Calculated by MMK 300,000 per month as well as 2% annual escalation for 300 temporary staff per day
Note 5: The amount in fiscal year 2018-19 is estimated as an average of the last seven years.
Note 6: There is a case where the fraction do not match due to the calculations in Excel.

Source: MRTV Next Project based on the actual expenditure of MRTV
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Cost Transition Income Transition

T s 20735

Payroll 6,197 30 % decrease 4,338 Tx Operation 7,556 2 % increase / 9,221
Pension Reserve 3,467 2,427 Advertisement & 1,581 vear 1,928
others
Capital 15,795 2 % increase / year 19,254
MUX Operation 2,730 198 % increase 5,401
Other Cost 8,687 10,589
Gov. Subsidy to 23,583 3 % decrease 22,864
Production 1,304 215 % increase 2,805 Grant
f Millior‘wlMMK ))))) P 28 747 < In case no cost N
39,414 : optimization measure
35,450 - 25 % reduction
v
— Grant
oa Government
1,304 TR0 Subsidy 22,864
23,583

Tx Operation
9,221

Ad & others 1,928
Ad & others 1,581
MUX Operation | 2,730 MUX Operation 5'401_ year

Cost Income Expected Cost Income
2018/19 2028/29

Tx Operation
7,556

Source: Prepared by MRTV Next Project
Figure 0-1Estimated Balance of Payments
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Figure 3.4.1- Allocation of Contents in Multiplexed Operation
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Zone States/ Regions for MRTV for Others

1 Yangon, Bago. Ayeyarwaddy 2 4

2 Sagaing (Southside), Magway, 2 4
Mandalay

3 Rakhine 2 2

4. Chin, Sagaing (two stations in 2 2
Westside)

5% Sagaing (Northside) 2 2

6. Kachin 2 2

7. Northern Shan 2 2

8. Southern Shan, Kayah 2 2
(Only Loikaw and Taunggyi) (3)

9. Eastern Shan 2 2

10. Mon, Kayin 2 2

2 2

11. Tanintharyi

Figﬁre 1.4.2- Zoning Plan and Channel Availability
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Table 3.4.1 Prediction of Usage Fee for Distribution Services (Ten-Year Projection)

(MMK Million)
FY 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
Type of Service Period Only National Broadcasting Services Local Broadcasting Services in SD in HD
Current Services 2,785 2,840 2,897 2,955 - - - - - -
National Services N/A N/A N/A N/A 3,061 3,122 3,185 3,248 3,313 4,056
Zone Level
1 S - - - - 200 204 208 213 217 221
2 A - - - - 178 182 185 189 193 197
3 B - - - - 106 108 110 112 114 117
4 C - - - - 83 85 87 89 90 92
Local 5 C - - - - 83 85 87 89 90 92
Services 6 B : : : : 106 108 110 112 114 117
7 C - - - - 83 85 87 89 90 92
8 C - - - - 83 85 87 44 45 92
9 C - - - - 83 85 87 89 90 92
10 B - - - - 106 108 110 112 114 117
11 B - - - - 106 108 110 112 114 117
Expected Income in Total 2,785 2,840 2,897 2,955 4,280 4,365 4,453 4,498 4,587 5,401




FY

2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
Type of Service Period Only National Broadcasting Services Local Broadcasting Services in SD in HD
Unit Price for National - - - - 612 624 637 650 663 676
Unit Price for Local S - - - - 100 102 104 107 109 111
Unit Price for Local A - - - - 89 91 93 95 97 99
Unit Price for Local B - - - - 53 53 55 56 57 59
Unit Price for Local C - - - - 42 42 44 45 45 46

Note: Unit Calculation Method:

® The annual operation cost for distribution assumes the actual expenses such as labor costs and maintenance costs related to transmission.
® Divided and graded into 4 levels in local class according to the population of each zone.

Source: Calculated by MRTV Next Project




Table 1.4.1- Level of Zone for Distribution Services

ZNog.e States/Regions Level
1. Yangon, Bago. Ayeyarwaddy S
2. Sagaing (Southside), Magway, Mandalay A
3. Rakhine B
4. Chin, Sagaing (two stations in Westside) C
5. Sagaing (Northside) C
6. Kachin B
7. Northern Shan C
8. Southern Shan, Kayah (Only Loikaw and C

Taunggyi)
9. Eastern Shan C
10. Mon, Kayin B
11. Tanintharyi B

Source: Prepared by MRTV Next Project
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Table 4.1.1 Ten-Year Timeline of the Roadmap for Transformation into PSB

No Main Categories [Sub Categories Wonth 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Details ‘z 3‘4‘5‘6‘7‘8‘9‘10‘11‘121‘ 415(6|7 67 \on‘n 67 Q‘m‘u‘\z\ 3 6[7 67
v HD Service Start v v v
(MRTV Main Channel) ASO fini ”5@;@;&; @
: rvi . .
M ilestone i Lauching PSB Service Start Broadcasting Service
‘ ‘ Drafting PSB Law/Charter ———»| *
|11 Parliam
PSB Channel PSB
Commencement Transformation
1-A 1. Organizational |A. Develpm entof structures and staffing 3
1-A-1  |Reform Drafting a new organization chart for MRTV 1
1-A-2 Finalzing organizationalstructures and staffing 2
1-A-3 New organization is approved by MRTV 1
18 B. Preparation for transition 8
1-B-1 Announcem entofthe release ofnew organizationalstructures 2
182 Staffig for New s D ivision, 0 ffice of Program m e Inspection and 6
Broadcasting Ethics Com m ittee
1-8-3 Form ng new division and sections 5
184 Integration and abolishm ent of sections for full transition 4
1-B-5 Staff relbcation 3
1-C C. Personneland laborm anagem ent system 17
1-C-1 Preparation of Creation ofan HR D ivision 3
162 Establishm entof recruitm entand em plyee training system s 9
1-6-3 Estab lishm enta personnelplanning system 8
1-D D. Establishm entof grade-w ise training system s 19
1-D-1 Form ing W orking Groups 1
[ 1D2 | Analysis of the role and details for each position 2
1-D-3 Finding outdem ands for each position 1
1-D-4 Analysis of currentcurricu um s 1
1D-5 Studying on curriculum s executed by other organ izations 2
1-D-6 Develpm entofthe traning plans 3
1-D-7 Outsourcing 3
1-D-8 Supervising to outsourcing work 4
1-D-9 Revision of the training plans 2
1€ E. Developm entofnew com er tranings 33
1-E-1 Analysis ofcurrenttrainings 2
1-€-2 Exam ination ofcontents of trainings 3
1-E-3 T etables’ preparation 1
1-£-4 Executing the tranings on a trialbasis 3
1-E-5 Evaluation of the trialtrainings 2
1-E-6 Updating the plan 2
1-F F. Orientations for governm entem ployees on PSB Estab lishm ent 13
1-F-1 Exam ination of policy of PSB 2
1-F-2 Exam ination ofm issions 3
1-F-3 Creation oforientation m aterials 2
1-F-4 Executing orientations 3
1-F-5 Executing additionalorientations 3
16 G. PSB prom otion for the audience 24
1-6-1 Establishm entof prom otion com m ittee 1
1-6-2 Exam ination ofprom otion strategies 2
1-6-3 Exam ination ofprom otion activities 2
1-G-4 OQutsourcing 3
165 WRTV conducts activities 16
1H H. Estab lishm entof PSB Channel 31
1-H-1 Aprovalofestablishm enton PSB channelfrom Mol 3
1-H-2 Form ing channelconcept 2
1-H-3 Creating program m e shcedule 3
1-H-4 Securing hum an resources 2
1-H-5 Securing equ pm ent 2
1-H-6 Determ ining TV studio set 2
1-H-7 Preparation of production for new s show 2
1418 StaffTraining for adaptation to the Code of Conduct, Reporters’ 6
Handbook and Broadcsting Gu idelines

1-H-9 Opearting PSB channelin New s 26
1-H-10 Com m encem entofPSB 1
1-1 I. Estab lishm ent of subsidiary com pany 26
1-11 Design of schem e, com pny’s basics and financialarrangem ents 7
1-1-2 Preparation of articles of incorporation and com pany registration 9
1-1-3 Staffing for subsidiary com pany 6
1-1-4 Estab lishm entofsubsidiary com pany 6




No Main Categories [Sub Categories Month 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Details \QB‘I‘S‘GV‘&!B‘\D‘H‘M |‘Z 3(4|5(6[7|8[910/11{12{1]2|3[4]|5|6|7]|8 910\1‘\21 2(3|4]5(6|7|8 9‘10‘\1& \‘2 3[4(5|6[7(8|910f11]12{1[2]|3|4[5|6(7[8|9]10[11]12
HD Service Start v v v
(MRTV Main Channel) ‘ ASO finish‘ SD Local Broadcasting @j
W ilestone K Lauching PSB Service Start Broadcasting Service
‘ ‘ Drafting PSB Law/Charter ——»| *
| || Parliament Deliberations
PSB Channel PSB
Commencement Transformation

2-A 2. Cost A. Restructuring of fnancialstatem ents 23
2-A-1 |optin ization Procurem entofaccounting experts 2
2-A-2 Tranings of the basic accounting 3
2-A-3 Review ing and analyzing current fhancialdata transaction 9
2-A-4 Com pilng transaction data 9

B. Transferring accounting system and financial item s of MRTV w hich is now 11
28 adapting the Union Governm ent system nto PSB system
2-B-1 Analysis of the existng revenue 4 AREENERN
2-8-2 Analysis of the prospective revenue 5
2-8-3 Preparation ofnextFY's budget
2-C C. Application of accounting standards 14
9t Trainings of the basic accounting Com m on trainings for allsub

categories)

2-C-2 Procurem entofaccounting softw are 1
2-6-3 Tranings for better understandings to m ake PL, BS and CF 2
2-C4 Investigation of eistng assets and liabilities 3
2-C-5 Preparation of tentative BS 3
2-C-6 Approvalby Auditor 2
2-C-7 Transferring to new accounting system 6
2-C-8 Wakhg PL, BS and CF 2
2-D D. Enhancem entofcostm anagem ent capability 29
2-D-1 Review ofcontents procurm ent 3
2-D-2 First step of procurm ent cost reduction - budgetplan 3
2-D-3 First step of procurm ent cost reduction -m onitoring 1
2-D4 First step of procurm entcost reduction - com pletion 1
2-D-5 Regular step of procurm ent cost reduction —-budgetplan 11
2-D-6 Regular step of procurm ent cost reduction —m onitoring 9
2-D-7 Determ nation kinds of subsidiary com pany/ Articles of Association 4
3-A 3. Distrbution A. Com m encem entofSD lcalbroadcasting service 46
3-A-1 service reform Develop digital TV transm itting station 36
3-A-2 Creation of criteria as contentprovier 3
3-A-3 Introduction of schem d and execution of agreem ents 8
3-A-4 Interface developm entbetw een contentproviers 12
3-A-5 Testoperations 6
3-A-6 Com m encem entof the service 1
3-B B. D igitalSecond ChannelEstab lishm ent 56
3-B-1 Conductiong basic design of system 12
3-B-2 Securing funds 12
3-B-3 Procurem entof TX equ ipm entand installation 24
3-B-4 execution of am ended agrrem ents 4 i !
3-B-5 Interface m odifications 6 Bidding process
3-B-6 Testoperations 3 will be carried
3-B-7 Com m encem entofthe service 1 out together
3-C C.MRTV localbroadcasting service com m encem ent 34
3-C-1 Conductiong basic design of system 12
3-C-2 Securing funds 12
3-C-3 Procurem entofequipm entand installation atthe bureaus 12
3-C—4 Operation training for bureuas’ staff 12
3-C-5 Testoperations 6
3-C-6 Com m encem entof the service 1
4-A 4. News Coverage |[A. New s exchange schem e deve lopm ent 10
4-A-1 reform Design of schem e for new s exchange 3
4-A-2 Explanation of schem e to expected ethnicm edia 4
4-A-3 Execution ofagreem ents betw een ethnicm edia 5
48 B. Footage exchange system develpm ent 10
4-B-1 System requirem entexam ination and design 4
4-8-2 Procurm entofequipm ent 3
4-8-3 Testoperations 2
4-B-4 Com m encem ent 1

Source: Prepared by MRTV Next Project
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Exchange reports and

O Hard to deploy a reporter to remote area
O Difficult to approach some areas by MRTV
" due to safety reason
=T O Staff, equipment and transportation are not
enough in the bureaus.
O Hard to understand the situations in the

raw video footages R Ethnic area of ethnic groups
Media A
Ethnic I
Media B Encourage mutual Calm down
S ET e understandings conflict
> . I
_Media C ) 1 Promoting peace
.
E e @ local areas MRTV will be a peace maker.
| Ethnic » Hard to deploy a reporter to e.g. the capital
Media x and big cities

» Lack of budget, staff and equipment
» Hard to provide enough national information
7> Hard to understand the situations on the

other side
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Concept of Program Planning

July, 2020

Myanma Radio and Television



MRTV

The missions of MRTV are to contribute to a peaceful world, improve culture and
contribute to the development of industry, economy, science and public welfare through
broadcasting in the Republic of the Union of Myanmar. To realize these purposes, MRTV
has formulated the Concept of Program Planning and continues to play its role
responsibly, being aware as a broadcaster for public service.



Chapter 1 General Concept

VI.

VII.

MRTV is not interfered with or regulated by any person or organization and ensures
freedom of expression in broadcasting by guaranteeing impartiality, truth and
autonomy. MRTV broadcasts accurate information and delivers rich and versatile

content which becomes the basis of audiences’ judgment.

MRTV has full responsibility and accountability for exercising the editorial

independence which includes program planning independence.

In order to develop into a more familiar and trusted public media, MRTV widely
collects voices from audiences and broadcasts attractive and appealing content in

response to the broad interest of audiences.

Aiming to be a broadcasting station supported by a wide range of people, MRTV
broadcasts programs with clearly defined targets for each program and time zone,
taking into consideration the diversifying TV viewing style.

MRTV produces a variety of attractive programs and contents through various
service forms in response to social concerns and diverse needs as well as in
consideration of socioeconomic circumstances by introducing new technologies

such as utilization of SNS beneficial to audiences.

MRTV selects an appropriate broadcast time zone for each program including a
repeat broadcast schedule depending on the theme, viewpoints and targeted
audience of the program.

MRTV is capable to accurately and quickly deliver information on disasters such as
earthquakes and cyclones, and have a right to drastically change program lineup



VIII.

when emergency disasters occur.

In order to fulfill the mission of MRTV, it broadcasts educational, welfare,
agricultural programs including programs which are useful for people’s daily life or
work, in addition to broadcasting highly popular programs.

Taking advantage of the network with MRTV branch offices, MRTV promotes to
broadcast local news emphasizing on local communities, rich nature, culture and
people's activities, and contributes to establish a peaceful multiethnic society.

MRTV broadcasts educational, cultural and informational programs in response to
the public's desire significantly that of children and elderly “to know" and "want to
learn".



Chapter 2 Concept of Each Channel

2-1 Public Service Oriented Channel (MRTV Next Channel)

VI.

Concept

Provide information based on citizen’s needs and necessities.

Provide information for living a good life to socially vulnerable people such as
disabled people and citizens without insufficient educational opportunities.
Broadcast programs in a wide range of genres such as education, culture and
entertainment.

Broadcast information and programs that can contribute to peacebuilding and
promotion.

Provide sufficient information to viewers through organizing special programs in the

event of a disaster or a major accident.

Editorial Policy for News
Strive for reporting objectively, independently investigate and report the facts,
without relying on the announcements of governments, public institutions and

other organizations.

Convey accurate information to citizens with a restrained expression without

disturbing viewers' anxiety, fear or anger with sensational expressions.
Y

Report on various genres necessary for people’s life. In addition, in consideration of
social conditions, the genre and contents to be reported are flexibly selected every
day.

Distinguish facts and opinions clearly so that citizens are easy to understand.

Don’t give priority only to prompt reporting. Judge news whether they should be
reported immediately or be reported after carefully investigation.

When conducting breaking news or emergency reports in order to protect human
lives, be sure to convey facts continuously and report accurately and sufficiently. In

particular, in the report of disasters, incidents and accidents, even if the information



VII.

VIII.

MRTV

is insufficient and unconfirmed, give priority to human life and give prompt

notifications such as urging attention.

For natural disasters and accidents, the mission is to provide necessary information
so that secondary damage and similar accidents can be avoided. After verify the
information and seek accuracy, even when information is not sufficient, disasters,
incidents and accidents are reported promptly. Also, clarify the source of
information (police, firefighting, etc.). If there is a mistake in the information, correct
it immediately. It is because those news directly related to the lives of citizens, the
breaking news should be broadcasted immediately after interrupting the program
being broadcast.

Organize not only news and programs about the capital and big cities, but also local
sources.

Aim to create programs that contribute to mutual understanding among ethnic

groups and the development of local communities.

Due to the globalization and the relationship with other countries greatly affects
economic activities, trends in other countries and their impact on the domestic
economy should be reported with easy-to-understand way. Keep in mind that if
MRTV news are trusted from abroad, it contributes to the economic development
of Myanmar.

Channel Operation

Public Service Oriented Channel (MRTV Next Channel) broadcasts 17 hours a day
from 6:00 AM to 11:00 PM. It broadcasts news (50 %), culture and education (25 %)
and entertainment (25%).

Broadcast news and weather forecasts every hour. In addition, a news program will
be organized that will provide sufficient overage at 7am, noon, 6pm and 8pm.

The weather forecast should convey the “current situation” from various regions
and places.

Information that require frequent reporting such as stock market are not only
reported in the news that is presented, but also provided as text information using
superimpose.



MRTV

V.  Sports tournaments and games of high public interest, such as soccer, badminton,
and swimming, are organized based on live broadcasts basically.
VI.  Broadcast a culture program “Myalture” that introduces cultures, traditions and
customs of each region.
VII.  Broadcast the program “XXXXXX” that incorporates entertainment elements such
as cooking and singing.
VIIl.  Broadcast domestic drama series based on domestic events.
IX.  Broadcast “Myanmar Now”, a investigative report program covering various fields.
X.  Broadcast “Mingalar English”, a language education program that citizens can learn
happily.
Xl.  Broadcast “Proud to be Farmer” to introduce farmers 'efforts to support Myanmar's

industry and improve farmers' motivation.
2-2 MRTV Main Channel

B Concept

I.  MRTV Main Channel provides important government activities to the public.

II. MRTV Main Channel promotes the tradition, culture, heritage and custom of the
country.

[ll. MRTV Main Channel contributes peace process for ethnic groups.

IV. MRTV Main Channel delivers the information of natural disaster in a timely manner.

V. MRTV Main Channel provides health related knowledge and information.

VI. MRTV Main Channel aims to inform, educate and entertain the children and youths.

VII. MRTV Main Channel broadcasts Myanmar films and movies for entertainment.

B Editorial Policy for News
I.  Report objectively from the public's perspective. “Objective” means judging the
contents of the report without worrying too much about the intentions of

government officials and without meeting the demands of citizens excessively.

Il. Take up news thoroughly directly related to citizens' social life. In the case of news
based on government announcements, the coverage will be broadcast with the

same perspective.

lll. Cover various fields of public interest, such as politics, economy, society, health and

hygiene, environment, science, culture and culture, international, art and



VI.

VII.

MRTV

entertainment. The program desk determines the ratio flexibly according to the
situation of the day and the importance of the news.

For natural disasters and accidents, the mission is to provide necessary information
so that secondary damage and similar accidents can be avoided. After verify the
information and seek accuracy, even when information is not sufficient, disasters,
incidents and accidents are reported promptly. Also, clarify the source of
information (police, firefighting, etc.). If there is a mistake in the information, correct
it immediately. It is because those news directly related to the lives of citizens, the
breaking news should be broadcasted immediately after interrupting the program
being broadcast.

Organize not only news and programs about the capital and big cities, but also local
sources.

Aim to create programs that contribute to mutual understanding among ethnic

groups and the development of local communities.

Due to the globalization and the relationship with other countries greatly affects
economic activities, trends in other countries and their impact on the domestic
economy should be reported with easy-to-understand way. Keep in mind that if
MRTV news are trusted from abroad, it contributes to the economic development
of Myanmar.

Channel Operation

MRTV Main Channel broadcasts 17 hours a day from 6:00 AM to 11:00 PM. It
broadcasts information (45%), education (20%) and entertainment (35%).

News are broadcasted 8 times daily at 7:00, 8:00, 10:00, 12:00, 16:00, 18:00, 19:00
and 20:00. In total, there are 4 hours of news broadcasting time. Government news
are prioritized in prime time 8:00 PM news.

Weather forecast is broadcasted 6 times a day. Weather forecast programs, which
are sent by Department of Meteorology and Hydrology (DMH), and World and
ASEAN weather focus, which are produced by MRTV, are broadcasted daily at 7:00,
9:00, 16:00, 17:00, 18:00 and 20:00. Live weather reports from Yangon, Mandalay
and Naypyitaw bureaus are broadcasted in Breakfast news three times a week by
using Skype.



VI.

MRTV

For 6:00 PM news, news studios from Yangon and Naypyitaw are connected and
broadcast live. 10:00 AM news (News in news) is broadcasted live from Yangon
studio. News from Yangon Stock Exchange are broadcasted from Yangon studio at
12:00 PM and 4:00 PM.

News team and broadcasting team are formed in order to broadcast the
announcements from DMH about natural disaster prevention and storm warnings
in timely manner.

Government news and ministries’ news are recorded by Naypyitaw outdoor
shooting team as well as are sent by Yangon, Mandalay, Naypyitaw and 11 bureaus.
International news are procured from AFP, and also sent by CGTN, DW and NHK.
“BBC Click” program is produced together with BBC.

Weekly news programs send by ASEAN countries and “Beautiful ASEAN” programs
are also broadcasted.

“Current Affairs” program is produced weekly. People Talk, news related programs,
programs for kids, health, economy, agriculture, livestock, education, travelogue,
regional development and culture are own production. Programs about industries
and workshops are produced in cooperation with respective departments. There
are 30 own production and 7 procurement. Moreover, PSA (Public Service
Announcement) such as Anti-human trafficking, Anti-narcotics, Rules to follow for
vehicles, Environmental protection, Health, Natural Disaster (TV Spot) are also
broadcasted.

Entertainment programs, local and foreign drama series are broadcasted every
evening. Myanmar movies are broadcasted on Sunday afternoon. At night, movies
from ABC Content Solution Co. Ltd. are broadcasted on Friday, Saturday and Sunday.
Movies in the honor of the centenary of the University are broadcasted on every
Tuesday in @ manner of 2 movies per month. Movies in the honor of the centenary
of the film industry are broadcasted on every Wednesday. Activities of celebrities
and film reviews are also broadcasted. For national races programs, their songs,

dance and programs are broadcasted as well.



2-3 Farmers’ Channel

VI.

Concept

Farmers’ Channel provides modern agricultural techniques, implementation of
updated agricultural system, agricultural information, experience and knowledge
not only to the farmers but also to the pubilic.

Farmers’ Channel broadcasts daily weather focus so that farmers can cultivate
suitable vegetables and plants in accordance with the weather changes, and
broadcasts emergency natural disaster information in order to save people’s lives
and properties.

Farmers’ Channel delivers the information on animal husbandry, upgraded
techniques for breeding and production, diseases, symptoms and prevention
methods for virus.

Farmers’ Channel encourages to maintain rare biodiversity, to understand
environment maintenance and to protect deforestation.

Farmers’ Channel provides local and international market price of agriculture
products.

Farmers’ Channel provides international agricultural techniques, animal breeding

techniques, environment maintenance techniques and market penetration.

Channel Operation

Farmers’ Channel broadcasts 16 hours daily from 6:00 AM to 10:00 PM (by repeating
4-hour package 4 times per day). It provides information (35%), education (35%) and
entertainment (30%).

Ministry of Information, Myanma Radio and Television serves as Network Provider
and cooperates with Content Providers, which are Ministry of Agriculture, Livestock
and Irrigation, Ministry of Natural Resources and Environmental Conservation,
Ministry of Commerce, Ministry of Transport and Communications (Department of
Meteorology and Hydrology).

Farmers’ Channel broadcasts farmers’ related news and weather focus 4 times per
day at 6:00 AM, 10:00 AM, 2:00 PM and 6:00 PM.

News are sent by main content provider, Ministry of Agriculture, Livestock and
Irrigation, and news from MRTV Main Channel and bureaus, also Farmers’ Channel

goes outdoor shooting to the invited ministries’ events, awareness programs for

10
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farmers, and current news. Farmers’ Channel produces 3 to 4 own news per week.

V. Farmers’ Channel broadcasts Interview, Documentary, Talk Show, Short Story, TV
Spot, Songs (farmer songs, Myanmar scenery songs, modern songs, studio songs)
etc.

VI. Programs which are sent by main content provider, Ministry of Agriculture, Livestock
and Irrigation are broadcasted.

VII. Farmers’ Channel produces “Herbal Vegetables and Health” program, and travels to
Naypyitaw Council district (Pyidaungsu district), regions and states to shoot
“Agricultural Solution”, “Livestock” and “Voice of Farmers” programs to broadcast.

VIII. Farmers’ Channel produces “Village network” and “Read and learn from articles”
programs.

IX. Other programs include “Village story” produced by TMK Entertainment, “Village
and its natural beauty story” produced by My Me My Mine Media Agency, “Proud
to be Farmers” produced together with JICA project, and “Food Security for future

generations” produced together with UNESCO, ABC-ID.

2-4 NRC (National Races Channel)

B Concept

I.  To promote mutual understanding among ethnic groups about their regional
development, culture and custom, and to contribute ethnic unity.

Il. Torecord and broadcast the ethnic minorities’ special culture and custom which has
been existed for a long time in order to maintain them from disappearing, and to be
able to openly and freely broadcast the social needs of ethnic minorities from
respective states as well as the activities of regional development.

lll. To contribute to natural tourism by broadcasting special places exploration in the
regions.

IV. To broadcast the interviews with ethnic experts and professionals for the young
people to emulate.

V. To interview with famous artists, to produce entertainment programs, and to bring
out the ability of the artists.

VI. To broadcast the programs about health, economy, environmental protection,

education and awareness for ethnic minorities.

11



B Channel Operation
I.  NRC broadcasts (17:00) hours a day for (11) languages starting from (6:00) to (23:00)

and each language is allocated one or two hours for airtime. Broadcasting schedule

is rotated in clockwise every four months.

[l.  NRC daily broadcasts main news as well as bureaus news.

In main news, activities of government officials are translated to respective
ethnic languages and are broadcasted.

Regional Hluttaw news

Weather focus, International news and Sports news

In Bureau news, news on activities of Union Government (Chief Ministers,
Union Ministers) are broadcasted.

News about needs and requirements of society, economy within states,
weather changes, natural disaster (For example- river bank collapse due to
flood, mountain collapse/ bridge collapse due to rain, forest fire, house fire)
are broadcasted.

[Il. NRCis currently broadcasting the programs such as “Interesting things of the states”,

“People Talk”, “Short stories to educate people”, “TV Spot” etc.

Interesting things of the states
About beautiful scenery of the states, producing traditional homemade tea
leaves, traditional festival in honor of gods, traditional stepping-on-fire
festival of Lisu (one of Kachin ethnicities), traditional art of nose flute etc.

People talk
About the feeling of people from respective states. For example- feeling of
parents after the school is upgraded, feeling of students who has passed
Grade (10) with distinctions and how they studied, voice of people who are
staying at IDP Camp etc.

Short stories
About anti-narcotic, health related and educational videos in which artists
from respective states are starring.

TV Spot
About special national days, respective states’ days, heat safety awareness,
instructions related to health etc.

12



2-5 MRTV Radio

VI.

VII.
VIII.

Concept

To broadcast public interest related information for all ethnic groups living in the
country, and important notifications.

To provide people’s right to know as much as possible.

To serve the public in full measure, to broadcast the programs to entertain, educate
and inform, and to try as hard as possible to fulfil people’s needs and public interest.
To provide the necessity of education and information for personal development
including intermission and recreation for either individuals or groups in timely
manner.

To provide public service activities in the same manner regardless of age, ethnic
groups, religions or genders, and to select news and programs, which are people
oriented and valuable, in accordance with the necessity of people living in urban
and rural areas.

To broadcast the activities of three estates- legislative, the administrative and the
judiciary accordingly.

To maintain as a radio broadcasting station that follows ethics.

To adapt with advanced technology and standards of local and international radio
broadcasters.

. To transform MRTV (Radio) into public service broadcasting station step by step, and

to produce programs and to broadcast in accordance with the basic policy of a public
service radio broadcaster.

Channel Operation (MRTV Radio)
MRTV (Radio) broadcasts 15 hours a day in Myanmar language from 5:30 AM to
9:00 AM, from 10:00 AM to 1:30 PM, and from 2:00 PM to 10:00 PM. It broadcasts
3 hours a day in English language, from 9:00 AM to 10:00 AM, 1:30 PM to 2:00 PM,
and 10:00 PM to 11:30 PM. (In total, it broadcasts 18 hours per day.)
MRTV (Radio) broadcasts main news, local news, ethnic news and international
news.

- News and news related programs, news sent by News and Periodical

Enterprise, and by MRTV bureaus, news gathered by MRTV reporters, news

13
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sent by Information and Public Relations Department/ by MRTV Radio fans
etc. News that are valuable for public, ministries’ news, and news sent by
reporters are broadcasted live 7 times per day.

- On the days of Hluttaw sessions, Hluttaw news are broadcasted live 6 times
per day.

[Il.  MRTV (Radio) broadcasts programs which include entertainment programs, edu-
entertainment programs, and education programs for the sake of audience.

- Programs include own production and procurement. MRTV cooperates with
international news organizations such as BBC, VoA, NHK, PRD to broadcast
their programs and to send programs to them. There are two kinds of
programs for normal days and special days. Natural disaster related
information are broadcasted as news/programs by cooperating with
respective departments. Variety of programs are broadcasted for the
audience of (all ages, genders, disabled and LGBT) and there are over 100
programs.

2-6 National Races Radio (NR Radio)

B Concept

I.  To broadcast public interest related information for all ethnic groups living in the
country, and important notifications.

Il. To provide people’s right to know as much as possible.

[ll. To provide public service activities in the same manner regardless of age, ethnic
groups, religions or genders, and to select news and programs, which are people
oriented and valuable, in accordance with the necessity of people living in urban
and rural areas.

IV. To broadcast the activities of three estates- legislative, the administrative and the
judiciary accordingly.

V. To transform radio broadcasting into digital system.

B Channel Operation

I.  NR Radio broadcasts in 17 ethnic languages.

Il. In Upper Myanmar, nine ethnic languages (Kachin, Shan, Chin (Laizo), Chin (Choe),
Rakhine, Wa, Koe Kant, Pa-Oh, Danu) are broadcasted from 6:00 AM to 8:30 PM
(13:30 hours).

14
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lll. In Lower Myanmar, eight ethnic languages (S'gaw Karen, East Poe Karen, West Poe
Karen, Mon, Kayah, Kayan, Gay Kho, Gay Ba) are broadcasted from 6:00 AM to 7:00
PM (12:00 hours).
IV. Each ethnic language is allocated one and a half hours for airtime, and they are
rotated clockwise every three months.
V. News are broadcasted once a day in each language for 15 minutes and programs
include
- Culture and interview programs on Monday
- Sports news and regional development programs on Tuesday
- Knowledge, literature and audience’s song programs on Wednesday
- Food and beautiful scenery programs on Thursday
- Health, better future and song lover programs on Friday
- Story, agriculture/livestock and audience’s song programs on Saturday
- Story to listen, weekly bureaus news (sent by 17 bureaus) and comedy
programs on Sunday etc.
- Online song program/ audience’s song program are broadcasted the whole
week.

2-7 Web Portal

B Concept

For the implementation of G2C, which is one of the e-Government services, MRTV
creates a Webportal under domain name (http://www.mrtv.gov.mm) in order to provide
information and programs, which are broadcasted by Radio and TV, through Online.

B Operation

I.  For Radio contents, news and programs broadcasted by Radio are uploaded as mp3
files and scripts. Likewise, news and programs of (17) ethnic languages broadcasted
by NR Radio are uploaded.

Il. For TV contents, daily programs broadcasted by MRTV are captured and uploaded.
The programs uploaded include songs about special occasions, celebration songs,
Buddha recitation, main news, Hluttaw affairs, Current affairs, Socio-eco, Agriculture
and Livestock, Medicinal vegetables, Health (traditional remedy+ health magazine),

MRTV Travelogue, Tasty Trip, Heartbeats of stars, Weekly Sport, Youth programs,

15



VI.
VII.

VIII.

MRTV

Labor affairs, One region One product, Myanmar movies review, Department
program+ MRTV programs, TV Spots, Myanmar financial market and Talk show.
Updating Home Page data of Weather Block (temperature), Movie/Series Block,
uploading the programs for tomorrow sent by MRTV, Hluttaw and Farmer, amending
the information which are under Website’s Information Menu when necessary.
Uploading the articles which have been officially uploaded on Facebook pages of
government departments as reference.

Doing a regular check on (http://mrtvlivestream.tv/) Livestream of (MRTV, MITV,

Hluttaw, NRC, Farmer), (Radio, NR Radio-1, NR Radio-2) to make sure there is no
disconnection.

Capture, edit and upload when Breaking News are broadcasted.

Making a list of published articles sent by ethnic media, which are cooperating with
MRTV.

Using social media.

The above contents are uploaded to social media tools such as Facebook Page,

YouTube Channel and Sound cloud as well.

16
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Chapter 3 Fix Point Chart
3-1 MRTV Main Channel

Tuesday Wednesday Thursday Saturday
6:00 Opening+ Buddha recitation + Religion song
6:15 Exercise+ Morning songs
6:30 Religion programs (Above 15 years old)
7:00 Breakfast News (L)
MRTV Travelogue
Dae Explore Myanmar Department Explore Their region, NRC program (R) Department
(Above 14 years old) program Myanmar their life (Above 14 years program
old)
8:00 National news, International news (L)
8:30 Head Line News (L)
8:35 Fourth-year performances and activities of the ministries
9:00 Weather Focus (National, ASEAN, World) (Between 15-70 years old)
cESEH Chinese Cartoon BBC Click Art of history Agri/Livestock Myanmar film Current affair (R) Pan Pyoe Khin
/ (Between 25-60 (F) (Female

17
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JICA (R) years old and between 20-35
JICA Mingalaba above) years old and
Beautiful ASEAN
English (School above) /
Women Songs (R) (Between 20-
children, their parents broadcasted
50 years old)
and family members) every other
week
Precious
MRTV Department Department Lifestyle and
(Between 20- Songs JICA English
Travelogue (R) programs Program Current affair
50 years old)

Sunday Talk (F)

News in news programs, International news (Package)

Lady's notes (F)

Agriculture (R) About law
Department Social economic | (Female
Women / Livestock (R) | (Between 20- Civics
Program (R) between 15-35
50 years old)
years old)
Song Song Myanmar Songs Songs Songs Songs
Traffic rules/
Human trafficking/ Health/AIDS Environment/
Natural Natural disaster/ Kids program
Health/ women/ Drugs, Herbal Forestry/ Human
disaster/ Health (songs/story)
Beautiful ASEAN Cigarette trafficking
Ladies note

18
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Kids game
Variety to see/ show (F)
Agri/ . . .
About law Myanma film Story of life (R) Socio eco (Between 3-30
Livestock )
review years old, esp
female)
National news, International news, Weather focus
Buddhist religious lesson
Weekly
Songs variety Songs
Myanma films national news
(Colourful, Black & Short story/
White) (Colourful- Myanmar
Between 20-60 years | Traditional and Weekly Hluttaw
) Foreign series (Female between
old, Black&White- Cultural Foreign series news/ weekly
15-60 years old and above)
Above 40 years old) Performing NRC news
Arts (playing
instruments)
Myanmar Zat Taw Gyi
Weekly international Wonderful
Traditional (Above 30 Songs Songs and music Song
news Asia Pacific
and Cultural years old)
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MRTV

Performing

Arts (sing)

Department
programs/
play
instructments

Department

program

Song variety

Short movie

National news (L), Weather focus

Policy songs

Head Line News (L)

Song

Distance

education

Interesting
) Department
things around People Talk
Program

regions

NRC program

World of story

Weather Focus (ASEAN, World)
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MRTV

This Week's
) Department
Special Interest | One region, b Performances for Health Songs
rogram
Sunday Talk (R) (R) one product citizen (Ministry, Magazine (MRTV)
Traditional (R) NPT, Yangon) Variety to see
Song Songs
remedy in ASEAN (F)
Socio economic (F)
Wonderful Yes or No Performances MRTV Their region,
(Between 20-40 Youth program
Asia Pacific Talk Show (F) for citizen Travelogue (F) their life
years old)
National news (L), Weather Focus
Struggling .
BBC Click (F) MRTV

Explore Myanmar/

Life and art

lives/ natural

About law (F) Story of life Current affairs (F)

resources and

environment

Performances for

citizen

Travelogue (F)/
Art of history

National news (Hluttaw) (L)

Foreign sereis

Foreign series Foreign series

Foreign series

National news, International news, Weather focus (L)

Fourth-year performances and activities of the ministries
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MRTV

Hluttaw news

Songs for
centenary of

Myanmar Film

Movies for
centenary of

University

Movies for
centenary of

Myanmar Film

Programs for
centenary of

University

Programs for
centenary of

Myanmar Film

Myanmar movie

Mahar Mobile

Foreign series

Cassette Story

Myanmar movie

Mahar Mobile

Myanmar
movie

Mahar Mobile

Buddha recitation

22




3-2 Farmers’ Channel

MRTV

Opening

Opening

Farmers’ Channel Fix Point Chart

Opening

Opening

Opening

Opening

Opening

Greeting

Greeting

Greeting

Greeting

Greeting

Greeting

Greeting

Farmer News/

Weather

Farmer News/

Weather

Farmer News/

Weather

Farmer News/

Weather

Farmer News/

Weather

Farmer News/

Weather

Farmer News/

Weather

Songs

Songs

Songs

Songs

Songs

Songs

Songs

Agriculture/
Research

Interview

Department of
Agriculture

Documentary

University of
Agriculture
Talk Show

Agriculture/
Research

Story

Department of
Agriculture

Interview

University of
Agriculture

Documentary

Agriculture/
Research
Talk Show

Department of

University of

Agriculture/

Department of

University of

Agriculture/

Department of

Agriculture Agriculture Research Agriculture Agriculture Research Agriculture

Story Interview Documentary Talk Show Story Interview Documentary
Agricultural Agricultural Agricultural Agricultural Agricultural Agricultural Agricultural songs
songs songs songs songs songs songs

University of
Agriculture
Talk Show

Agriculture/
Research

Story

Department of
Agriculture

Interview

University of
Agriculture

Documentary

Agriculture/
Research
Talk Show

Department of
Agriculture

Story

University of
Agriculture

Interview
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MRTV

(2) Agriculture/
(1) Livestock/
(1) Jica
program per

month

MRTV programs

MRTV programs

MRTV programs

MRTV programs

MRTV programs

Herbal vegetables
and health (Weekly)

Agriculture/

Department of

University of

Agriculture/

Department of

University of

Agriculture/

Research Agriculture Agriculture Research Agriculture Agriculture Research
Documentary Talk Show Story Interview Documentary Talk Show Story

Agricultural Agricultural Agricultural Agricultural Agricultural Agricultural Agricultural songs
songs songs songs songs songs songs

Livestock Livestock Livestock Livestock Livestock Livestock Livestock

Department of

University of

Agriculture/

Department of

University of

Agriculture/

Department of

Agriculture Agriculture Research Agriculture Agriculture Research Agriculture
Interview Documentary Talk Show Story Interview Documentary Talk Show
MRTV progarm | MRTV progarm | Voice of farmers | MRTV progarm | Read and learn | Village network | MRTV progarm
(1) program per from articles (2) programs
month (2) programs per month
per month (New | (New and
and Repeat) Repeat)
Agricultural Agricultural Agricultural Agricultural Agricultural Agricultural Agricultural songs
songs songs songs songs songs songs
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MRTV

University of

Agriculture/

Department of

University of

Agriculture/

Department of

University of

Agriculture Research Agriculture Agriculture Research Agriculture Agriculture
Story Interview Documentary Talk Show Story Interview Documentary
Forestry Forestry Forestry Forestry Forestry Forestry Forestry

Forestry songs

Forestry songs

Forestry songs

Forestry songs

Forestry songs

Forestry songs

Forestry songs

Village and its
natural beauty
9:00 Am

5:00 Pm

(1%t week and

3 week)

Civics

Short story

Village story
(Repeat)

1:00 PM

9:00 PM

(2, 3 and 4"

week)

Short stories

about life

Village and its
natural beauty
9:00 Am

5:00 Pm

(1%t week and

3 week)

Village story
(Repeat)

1:00 PM

9:00 PM

(2", 31 and 4t

week)

Agricultural/

Department of

University of

Agriculture/

Department of

University of

Agriculture/Research

Research Agriculture Agriculture Research Agriculture Agriculture Interview

Talk Show Story Interview Documentary Talk Show Story

Agricultural Agricultural Agricultural Agricultural Agricultural Agricultural Agricultural songs
songs songs songs songs songs songs

Department of
Agriculture

Documentary

University of
Agriculture
Talk Show

Agriculture/
Research

Story

Department of
Agriculture

Interview

University of
Agriculture

Documentary

Agriculture/
Research
Talk Show

Department of
Agriculture

Story
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3-3 NRC (National Races Channel)

Program schedule of NRC TV Channel as of 15t December, 2019

No Languages Broadcasting Time
1 Mon 06:00 —08:00
2 Rakhine 08:00 —10:00
3 Shan 10:00-12:00
4 Wa 12:00-14:00
5 Kachin 14:00 - 16:00
6 Kayah 16:00 - 18:00
7 Sakaw Kayin 18:00 - 19:00
8 West Poe Kayin 19:00 -20:00
9 East Poe Kayin 20:00 -21:00
10 Chin (Laizo) 21:00 -22:00
11 Chin (Choe) 22:00 - 23:00

(Order of the languages changes clockwise every four month.)
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MRTV

NRC Channel for Mon, Rakhine, Shan Wa, Kachin and Kayah,

Opening song/ Opening
Religion/ Regional Opening song/ Songs song/
song Religion

Main News +Weather Focus

Traditional dance
Regional songs

Religion program/ | Singer's favourite | Attitude and culture | Interview Traditional songs | Story, Discussion | Regional

Education beautiful
scenery

Regional news+ Knowledge Food National races songs | Cultural Traditional dance | Songs

TV Spot+

Announcement

Short story/ Travelogue Knowledge Agricultural culture | Health Sport Food

Knowledge

Weekly regional

news Regional news+ TV Spot+ Announcement

Religion/ Culture Traditional dance | Songs Short story

Traditional dance/ Songs People Talk

Regional songs

Programs for the next day
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MRTV

NRC Channel for Kayin and Chin

Opening song/
Religion/ Opening song/ Religion

Regional song

Main News +

Weather Main News +
Focus+ Weather Focus
Sport ®
Talk show Regional songs Regional songs/
Agriculture Regional songs

Regional news+ | Traditional dance | Regional Food ® Traditional songs/ | Travelogue/ Food
TV Spot+ beautiful Songs Interview
Announcement scenery
Weekly Regional news+
regional news TV Spot+

Announcement
Traditional Health Interview Songs Knowledge/ Story | Culture/ Songs
dance/ People Talk
Regional song

Programs for the next day
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MRTV

3-4 MRTV Radio

MRTV (Radio) for October 2019

Opening+Greeting+National song

Buddha recitation (Religious People)

Buddha songs (Religious People)

Exercise (Various ages)

Morning songs Morning songs Morning songs Morning songs Morning songs
Morning songs
News Interview News Interview Interview
Interview (People
who are interested | Religion lessons
in political, for children Pagodas
Morning songs ) ) Things you
economic and social | (Young people)
Buddha recitation ) News should know
related issues)
(Middle age)
Youth and
education (Young Interview
people)
Astrology (People who are interested in astrology)
For the beautiful
Interview future (Young, Interview Current news
adult and old)

International news
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MRTV

Int'l news About science Beauty & Health Cooking
Worldwide )
Cooking (Above 20 (Female around Interview
Astrology news Songs
years old) 20 years old)
News
Online News Lives behind lies
Job opportunity
Poems and (Young, adult
(People who are News
literature talk . and old)
searching for jobs) Cooking
athletes (Young Poems economics Social reply
Life experience . ) )
people between discussion (Farmers, agri (Young, adult Let me talk Around Yangon
(Young, adult and
18-20 years old) ) (Young people) related and old) (Middle age)
o
workers)
Songs Songs
News music+ Time+ Morning News
Youth program ) o )
Lesson from news Lives among Religion lessons Myanmar People's voice
(Yound people
(Young, adult and Village poems lives (Above 18 for children language (Young, adult
between 15-30
old) years old) (Young people) teaching and old)
years old)
Introduction to newspaper (Older people and those who cannot read newspaper on time)
) ) ) _ Introduction to
Agricultural economics (Farmers, agri related workers) Songs Interview Songs

Myanmar films
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MRTV

Programs in English

Birthday present Birthday Birthday present
Songs Songs Songs
songs present songs songs
Songs Baby & Health
Diary (10 years old and above, esp for
Law knowledge | Law knowledge Diary (Especially for
disabled people)
parents)
For ladies (Female People's voice
Health Cooking Lesson for
above 20 years old) (Young, adult Art of nurture "
yout
Songs and old) Songs
News music+ Lunch
News music+ news+ Life Line
News music+ Lunch news
Lunch news (Young, adult and
old)
Songs ASEAN ASEAN QUIZ
ASEAN trip
) Ethnic news program
songs Talk On Line (Above 16 years
letter (Above 16
Radio magazine old) Story to listen
years old)
Songs Beauty & Health | Echo from air
Kids programs Art of nurture BBC Learning Programs for
Social reply Songs
English kids
Time + Better Time + Weekly
Time + News
future program Int'l news
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Radio story series

Album songs

MRTV

Celebrity talk

Songs for

soldiers

Songs

Songs

Golden dream

Discussion about Songs Art and culture Short story Art and culture
(To success)
books discussion
Ethnic news Interview
Traditional Poems Songs Job Songs
Interview Songs
remedy opportunity
News music+ Afternoon news
Lives behind lies
(Young, adult and Interview Education
Songs Songs Village poems
old) program
Songs Songs
Programs in English
Songs
) ) ) ) ) Sharing socio
Music albums Public Health Songs Interview Agricultural economics
eco
News (from cities and townships)
Music artist chat For ladies News (from
(Above 40 years (Female above cities and Agricultural
Songs AgriQ & A _ Film songs
old) 20 years old) townships) economics
Songs Songs
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MRTV

ASEAN QUIZ
Current news News
News
About
] BBC Learning
environment
English (Students Songs Traditional Around
(Above 20 years News Songs
and staff) remedy Yangon
old)
Songs About environment Songs
Financial and
Weekly sport Financial and goods goods news, Financial and goods news
Financial and goods news
news news, Sport news Lesson from Social Network
news
Pleasant home
NHK World
Songs Pagodas Songs (Above 18 years News Songs
Radio Japan
old)
Evening songs
Invite to SMS songs
Radio Live
Outstanding people Program
Radio Quiz Let me talk Cooking Life experience Echo from air
(Young people) (Words from
lives)

Summarized News (Live)

SMS songs

Astrology
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MRTV

Astrology

World news and

view

Youth program

Pyone Paday

Thar
b Discussion about s s Senior citizen Radi
. . oems ongs ongs adio stor
Radio Quiz books g g talk Y
. series (Young,
winners
adult and old)
Pleasant home Int'l celebrities Myanmar Myanmar's star
Phone chat with | (Above 18 years old) news language athletes (Young ) About science/
o Village story
celebrities people between Knowledge
Songs
18-20 years old)
News music+ Evening news News music+
Int'l news Evening news
Introduction to News music+ Life Line+ Int'l
] Youth and ] news
Songs Myanmar film Village story Evening news
education
Songs Int'l news Interview
Online News News News Music artist chat Songs Songs
BBC radio story
Songs BBC radio series (Tea cup
Film songs Talk for youth Songs Songs

story series

diary) (Young,
adult and old)
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MRTV

Weekly Int'l
News News/ Hluttaw
news
BBC Learning
Talk On Line Int'l celebrities BBC Learning
English Songs
news English
) ) Radio story
Radio Magazine Story Songs )
series Old songs Songs Songs
News music+
News music+
Time+Local
Time+Local News
News
Short story review
News music+ Time+ Local News+ Lively News
Summary of
Myanmar's ancient
scenery Buddhist stories
Myanmar's
hospitality
Bed time story Saturday (9) PM
] Biography of Lives among
ASEAN VoA- BB Songs Bed time story
songs lives NHK World
ASEAN Program
Radio Japan

Songs

Programs in English
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3-5 National Races Radio (NR Radio)

No Languages Broadcasting Time
1 Kachin 06:00—-07:30
2 Shan 07:30-09:00
3 Chin (Laizo) 09:00-10:30
4 Chin (Choe) 10:30-12:00
5 Rakhine 13:00-14:30
6 Wa 14:30-16:00
7 Koe Kant 16:00-17:30
8 Pa-Oh 17:30 - 19:00
9 Danu 19:00 - 20:30
10 S’gaw Karen 06:00-07:30
11 East Poe Karen 07:30-09:00
12 West Poe Karen 09:00 - 10:30
13 Mon 10:30-12:00
14 Kayah 13:00-14:30
15 Kayan 14:30-16:00
16 Gay Kho 16:00-17:30
17 Gay Ba 17:30-19:00

(Broadcasting time is rotated clockwise every three months.)
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Opening

Tuesday

Opening

Wednesday
Opening

Thursday
Opening

Opening

Saturday
Opening

Opening

Opening song

Opening song

Opening song

Opening song

Opening song

Opening song

Opening song

News News News News News News News
Motto Motto Motto Motto Motto Motto Motto
Songs Songs Songs Songs Songs Songs Songs
Articles Articles Articles Articles Articles Articles Articles
Modern songs Songs Songs Songs Songs Songs Songs
Songs Songs Songs Songs Health Songs Songs
Culture Development/ Knowledge Traditional Songs Story Weekly news

States cuisine
Songs Traditional songs Songs Traditional Songs Songs Songs

songs

Motto Motto Motto Motto Motto Motto Motto
Interview (general) Sports Literature talk Beautiful states | Better future Agri/Livestock Story/ Comedy
Songs Songs lover Audience songs Songs lover Songs lover Audience songs Songs
Closing Closing Closing Closing Closing Closing Closing
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Concept of Program Planning
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(J-0) Public Service Oriented Channel (MRTV Next Channel)

B Concept
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(J-6) National Races Radio (NR Radio)
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