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MEMORANDUM OF MEETING REGARDING JOINT COORDINATION COMMITTEE

Subject: - JOINT COORDINATION COMMITTEE (JCC)

1.

A meeting held on the subject cited above:
Venue: TEVTA, Lahore.
Date: April 06, 2016.
Time: 4 PM.
Agenda: Approval of Annual work plan 2016 (JICA Project).

2. The following delegation from JICA was present there:-
Mr. MOTOO TAKI Senior Representative
Mr. AKIRA ODA Representative
Mr. NOBORU . .
Chief Advisor
KAKISU
Mr. OSAMU SASAKI Deputy Chief Advisor / Curriculum Revision
3. The following delegation from TEVTA was present there:-

Mr. IRFAN QAISER

Chairperson
SHEIKH

Mr. JAWAD AHMAD

QURESHI Chief operating officer

Mr. COL. (R) HAMID .
Advisor (Procurement)

GHANI ANJUM
Mr. AZHAR IQBAL SHAD General Manager
Engr. Mr. AQIB SHARIF Project Coordinator

Col. (R) MAQSOOD o )
Deputy General Manager Administration

AHMAD
Mr. FAHEEM-UR- Member, Lahore Chamber of Commerce and
REHMAN SEHGAL Industry

CHIEF (INDUSTRIES) Planning and

Mr. WAQAS ASLAM .
Development Department , Govt. of Punjab
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Engr. Mr. SUHAIL BIN

Member, Faisalabad Lahore Chamber of

Commerce and Industry, President Board of
RASHEED

management

10.

Member, Pakistan Association of Automotive
Mr. REHAN RIAZ Parts and Accessories Manufacturers
(PAAPAM)

11.

Mr. MUSTAFA KAMAL

Consultant (HR)
PASHA

12.

Engr. Mr. ARIF ALI

Principle of GCT Railway Road
NADEEM

13.

Engr. Mr. MUHAMMAD

Principle of GCT Faisalabad
ALI

14.

Mr. NOOR ASIF NOOR H.O.D Mechanical GCT Faisalabad

Discussion:
4.

)

10.

11.

12.

13.

Chairperson TEVTA welcomed the participants of the meeting. He appreciated
the effort of JICA for Establishing Centre of Excellence at GCT Railway Road
Lahore. He also thanked JICA for developing GCT Faisalabad as Centre of
Excellence in the current JICA project and requested to complete as soon as
possible.

He explained that this Project will support Auto section after training of teachers
and students. He also assured that TEVTA is ready to purchase some important and
necessary equipment. Also he thanked for starting of Training of Trainers of 13
GCTs.

He explained that under this Project number of trainers will increase and it will
support the vision of Chief Minister to train 20 million trainees.

He further explained that vocational training is the key of success.

He also stated that more than 60% of the population is youth and by offering new
courses and training we can make it useful.

He again thanked JICA for supporting the youth of Pakistan by providing 640
million JPY for training and equipment.

In the end he thanked all participants and stated that today’s session is historic
for TEVTA.

Mr. MOTOO TAKI Senior Representative of JICA Islamabad office thanked
Chairperson for inviting for Joint Coordination Committee (JCC).

He explained that the purpose of Joint Coordination Committee (JCC) is to approve
Annual Work Plan, 2016 for the JICA Project.

He explained the importance of technical education for development and stated that
technical education was stated developed in JAPAN in 1960.
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14.

15.
16.

Decision:

17.
18.

The members of Joint Coordination Committee (JCC), such as Mr. SOHAIL
Faisalabad Chamber of Commerce and Industry, Mr. FAHEEM-UR-
REHMANSEGAL Lahore Chamber of Commerce and Industry, Mr. REHAN RAIZ
Pakistan Association of Automotive Part and Accessories Manufactures
(PAAPAM), and Industrial department, Planning and Development department also
appreciated the efforts of JICA Project team and assured their support.

Mr. KAKISU presented a brief of Annual Action Plan 2016.

The second part of the plan was briefed by Mr. HAMID GHANI Advisor
Procurement.

All the participants were agreed with the Annual Action Plan 2016.

In the end singing ceremony for the Action Plan 2016 took place.
Following signed the Action Plan 2016.
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- ADMINISTRATION WING

GOVERNMENT OF THE PUNJAB
TECHNICAL EDUCATION & VOCATIONAL TRAINING AUTHORITY
96-H, GULBERG II,LAHORE PHONE: 042-59263055-59
www.tevta.gop.pk

B

3'

(

o

4

NOTIFICATION

No. TEVTANICA/2016,

JAPAN Intemational Corporation (JICA) had signed a MOU with TEVTA on

25.06.2015. Under this Project, JICA will develop GCT, Faisalabad as Centrer of Excellence. In total 13 Govt.
Colleges of Technology functioning under TEVTA will be up-graded by providing equipment and training to the
teachers of these Institutions. As per MOU, meeting of Joint Coordinating Committee (JCC) is
pre-requisite and will be held at least once a year and whenever deems it necessary.

2

The following Joint Coordinating Committee for JICA Project *The Project for Strengthening
DAE in Mechanical Technology af Govemment Colleges Of Technology In Punjab Province” is hereby

constituted as under:-

1. | Chairperson, TEVTA In Chair

2, Mr. Motoo Taki, Senior Representative, JICA Pakistan Office, Islamabad. Member

3. | JICA Project Chief and Experts, Islamabad. Member

4 Mr. Akira Oda, Rsprew\(alive JICA Pakistan Office, Islamabad. Member

S Chief Operating Officer, TEVTA, Lahore. Member

6. | Advisor (Procurement), TEVTA, Lahore. Member

7. | General Manager (Academics), TEVTA, Lahore. Member

8. | Mr. Faheem-ur-Rehman Sehgal, Member (Lahore Chamber of Commerce & Member
&industry), Mis Mujahid Enterprises.

9. | Engr. Suhail Bin Rasheed, Member (Chamber of Commerce & Industry) / President | Member
Board of Management, TEVTA, Faisalabad.

10. | M. Rehan Riaz, Member, Pakistan Association of Automotive Parts & Accessonies | Member
Manufacturers (PAAPAM),

11, | The Chief (Industries), Planning & Development Department, Gowt. of the Punjab, | Member
Lahore.

12. | Dr. Afshan Rubab, Deputy Secretary (Commerce), Industries, Commerce & | Member
Investment Department, Govt. of the Punjab, Lahore.

13. | The Deputy General Manager (Admn.), TEVTA, Lahore. Member

14. | The Deputy General Manager (C&C) / Operations, TEVTA, Lahore Member

15. | The Consultant (HR), TEVTA, Lahore. Member

16. | The Project Coordinator, TEVTA, Lahore. Member
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17. | The Principal, GCT, Railway Road, Lahore Member

18| The Principal, GCT, Faisalabad Nember

Observers
i) Mr. Shunichi AMADA, First Secratary, Embassy of JAPAN, Islamabad.

i) Other observers may attend the JCC meeting upon the agreement between JICA and Pakistan
Side

3. The functions of the Commitiee are as under-
a) Inter Organizational Coordination.
b) Approval of Annual Work Plan,
c) Review of Annual Progress.
d) Exchange of opinion on major issues,

CHAIRPERSON
TEVTA
Endst. No. even & dated
1% April, 2016.
All members of the Committee.

(ENGR. AQIB SHARIF)
JICA Project Coordinator

TEVTA
e
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Revision of the Project Design Matrix (PDM)

Mr. Kakisu presented the revised PDM (Appendix 5).

The changes are in the objectivity verifiable indicators in Project Purpose, The objectively verifiable
indicators in Outputs 3 and 4, The means of verification in Outputs 1, 3 and 4, The important assumptions
Output 4 and Activities.

Mr. Kakisu mentioned that the indicators of overall goal and the project purpose were planned to be revised
at the next JCC (3" JCC).

JCC approved the revision.

8. Revision of the Plan of Operation (PO)
Mr. Kakisu presented the revised PO (Appendix 6).
The wording of Activities was changed along with the revised PDM.
Mr. Kakisu pointed that activity 3-4 which is one of the changes “Develop a plan for installation of
necessary equipment in other GCTs” was moved from 2™ year (1# phase) to 3™ year (2™ phase).
JCC approved the revision.

9. Report of the Monitoring and Progress Report
Mr. Kakisu showed how JICA monitors the project using monitoring sheets (Appendix 7) and said he
would share the report with TEVTA and JICA. The summary of the report is as follows.

v" Monitoring Sheet is a project management tool for expert team and counterparts. Through mutual
discussion, the document summarizes progress, issues and action to be taken in implementation of activities.
This sheet is formulated and submitted to JICA headquarters every six months

V" The Progress Report was reported about project activities in 2016 and this report was shared between
TEVTA and JICA in February 2017.

10. Authorization of PDM and PO
The revised PDM and PO were approved by TEVTA Chairperson, JICA Chief Representative and Project
Chief Advisor.

Appendices:

Appendix 1: Agenda Topics

Appendix 2: Revised Project Design Matrix (PDM)
Appendix 3: Revised Plan of Operation (PO)
Appendix 4: Review of the Project in 2016
Appendix 5: Revised PDM

Appendix 6: Revised PO

Appendix 7: Monitoring procedure
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Minuets of Meeting on
2" Joint Coordination Committee Meeting
on
The Project for Strengthening DAE
In Mechanical Technology at Government Colleges of
Technology in Punjab Province
in the Islamic Republic of Pakistan

Lahore, 17™ April, 2017

Qt\/owj/ Ll L ﬁé T gt

Mr. AAMER AZIZ Mr. NOBORU KAKISU
General Manager (Operation) Chief Advisor
Technical Education and Vocational Training JICA Project Team

Authority (TEVTA)
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.

Date, Place: Monday 17 April 2017, at TEVTA Conference Room, Lahore Pakistan

2. Participants:

3.

TEVIA
Irfan Qaiser Sheikh Chairperson
Aamer Aziz General Manager {Operation)
Akhtar Abbas Bharwana General Manager (Development & Service Centers)
Azhar Iqal Shad Advisor (Procurement)
Mueed Aman Industry Exccutive
Mustafa Kamal Pasha Deputy General Manager (Operation)
Waheed Asghar Deputy General Manager (Operation-11)
Aqib Sharif Project Coordinator
GCTs
Tarig Mehmood Principal of GCT Railway Road Lahore
Muhammad Younas Principal of GCT Faisalabad
Muhammad [khlag HOD GCT Faisalabad
JICA
Yasuhiro Tojo Chief Representative Pakistan Office
Nazia Seher Team Leader {Gender, Education) / Senior Programme
Officer
Akira Oda Representative Pakistan Office
Noboru Kakisu Chief Advisor
Osamu Sasaki Deputy Chief Advisor
Kuniaki Kato Expert

Agenda Topics

(1) Review the Project in 2016

(2) Revise the Project Design Matrix (PDM)
(3) Revise Plan of Operation (PO)

(4) Report Monitoring and Progress report
(5) Authorize PDM and PO

Opening Remarks from TEVTA Chairperson

The Chairperson expressed  his sincere appreciation on the progress of the Project in 2016 and shared his
expectation regarding further progress in 2017. Besides, he expressed his gratitude to all representatives
of JICA during his visit to Japan in February 2017. The Chairperson’s comments were as follows,
During visiting to Japan, the Chairperson requested three things to JICA and Ministry of Health,
Labor and Welfare, Chiba Polytechnic College, and Chiba Polytechnic Center. He also sought JICA
Chief Representative’s comments as similar suggestions had also been made to the Chief
Minister of Punjab by the Chairperson,

»  To setup astate of the art Driving, LTV, HTV, motor vehicle driving institutes along with TEVTA.

> Tosend 500 students over the period of one year to Japan to get the on the job training in the industries

and institutes.
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»  To get 8 to 10 master trainers from Japan in the fields of automobiles, Electronics Engineering, and
Electrical Engineering.

»  JICA Chief responded by sharing that JICA already has a project for traffic management with Punjab
Government and would like to explore the possibility as to how JICA can support TEVTA, through
on-going traffic management project, in its request for assistance in the establishment of driving
instifute.

The Chairperson also explained the differences between Japan and Pakistan. Japanese training system

provide from 4 to 6 month’s on the job training in training term but TEVTA provide the training after

graduate.

The chairperson reported that when he came back from Japan, he held discussion in order to discuss about

differences with the Chief Minister of Punjab Mr. Muhammad Shabaz Sharif. Afier discussion, the Chief

Minister of Punjab agreed that adopting Japan model was better and he promised to review their system

after discussion,

Opening Remarks from Mr. Tojo

Mr. Yasuhiro Tojo, Chief Representative of JICA Pakistan Office, expressed his appreciation for
continuous commitment and cooperation from all members at 2" JCC meeting. Mr. Tojo’s comments were
as follows.

Mr Tojo asked TEVTA and JICA’s project experts to share with us the major progress of the project later
on. He also said that the refresher training program for Master Trainers of GCT Railway Road was
successfully conducted in August 2016. In addition, from November to December 2016, Master Training
and ToTs at GCT Faisalabad were also carried out for Master Trainers.

Mr. Tojo said that they had been doing their best to provide a state of the art and the most suitable equipment
to Faisalabad GCT to develop the full capacity of the master training implementation at the institute level.
He added that in order to ensure smooth equipment provision procurement procedure, TEVTA s continued
cooperation is imperative especially for securing PC-1 approval and Non-Developmental Budget for
TEVTA’s input to the project, and some necessary actions related to equipment importation,

Mr. Tojo said that he was looking forward to effective utilization of equipment once it has been procured
and installed at GCTs, as well as training and revised curriculum developed under the project.

Mr. Tojo said that he sincerely hopes that this project will further strengthen the friendship between
Pakistan and Japan as well as provide benefits to the people of Pakistan,

Review of the Project in 2016

Mr. Aamer Aziz, GM Operations TEVTA, explained the Project Progress Report 2016 (Appendix 4).

He explained that the activities such as baseline survey, TNA, Master Training and ToT were implemented
as scheduled.

JCC approved the report.
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Revision of the Project Design Matrix (PDM)

Mr. Kakisu presented the revised PDM (Appendix 5).

The changes are in the objectivity verifiable indicators in Project Purpose, The objectively verifiable
indicators in Outputs 3 and 4, The means of verification in Outputs 1, 3 and 4, The important assumptions
Output 4 and Activities.

Mr. Kakisu mentioned that the indicators of overall goal and the project purpose were planned to be revised
at the next JCC (3" JCC).

JCC approved the revision.

8. Revision of the Plan of Operation (PO)
Mr. Kakisu presented the revised PO (Appendix 6).
The wording of Activities was changed along with the revised PDM.
Mr. Kakisu pointed that activity 3-4 which is one of the changes “Develop a plan for installation of
necessary equipment in other GCTs” was moved from 2™ year (1% phase) to 3" year (2™ phase).
JCC approved the revision.

9. Report of the Monitoring and Progress Report
Mr. Kakisu showed how JICA monitors the project using monitoring sheets (Appendix 7) and said he
would share the report with TEVTA and JICA. The summary of the report is as follows.

v" Monitoring Sheet is a project management tool for expert team and counterparts, Through mutual
discussion, the document summarizes progress, issues and action to be taken in implementation of activities.
This sheet is formulated and submitted to JICA headquarters every six months

V' The Progress Report was reported about project activities in 2016 and this report was shared between
TEVTA and JICA in February 2017.

10.  Authorization of PDM and PO
The revised PDM and PO were approved by TEVTA Chairperson, JICA Chief Representative and Project
Chief Advisor.

Appendices:

Appendix 1: Agenda Topics

Appendix 2: Revised Project Design Matrix (PDM)
Appendix 3: Revised Plan of Operation (PO)
Appendix 4: Review of the Project in 2016
Appendix 5: Revised PDM

Appendix 6: Revised PO

Appendix 7: Monitoring procedure
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MINUTES OF MEETINGS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF ISLAMIC REPUBLIC OF PAKISTAN
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS

THE PROJECT FOR STRENGTHENING DAE IN MECHANICAL TECHNOLOGY AT
GOVERNMENT COLLEGES OF TECHNOLOGY IN PUNJAB PROVINCE IN THE
ISLAMIC REPUBLIC OF PAKISTAN

The Japan International Cooperation Agency (hereinafter referred to as "JICA") and
the authorities concerned of the Government of Pakistan hereby agree that the Record of
Discussions on “The Project for Strengthening Mechanical Course of Government College
of Technology in Punjab Province in the Islamic Republic of Pakistan" (hereinafter referred
to as "the Project”) signed on June 18, 2015 will be amended as Annex 1;

This amendment will become effective as of , 2018.

Annex 1: Contents of amendment of Project Design Matrix

Annex 2 ; Revised Project Design Matrix (Version 3)

Annex 3 : Record of Discussions (Version 1, signed on June 19, 2015)
Annex 4 : Project Design Matrix  (Version 2, signed on April 17, 2017)

Lahore and Islamabad, Islamic Republic

Mr. Yasuhiro Tojo
Chief Representative
Pakistan office

Japan International Cooperation Agency

begend

Mr.Muhammad Tariq Mehmeod
Principal

Government College of Technology
Railway Road

Mr. Iftikhar Ali Sahoo

Secretary

Planning and Development Department
Government of Punjab

Chairman
Technical Education & Vocational Training
Authority (TEVTA)

Government of Punjab

_.r’_’{:l_r:—t—‘ru.-,‘,‘;/ it :C:-:-g - C{;d’

—

Dr.lftikhar Hussain Shah

Principal

Government College of Technology
Faisalabad

Mr. Jahanzeb Khan
Deputy Secretary (Japan)
Economic Affairs Division
Government of Pakistan
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ANNEX 1

Contents of amendment of Project Design Matrix

I, Overall goal

Before

Amended Version

Graduates from DAE (Diploma of Associate
Engineer) mechanical Technology at GCTs
{Government College of Technology) in the
eastern part of Punjab province are equipped
with capacity, which satisfy the needs of the
industry.

Institutional framework for providing quality
technical education is strengthened at DAE
Mechanical Technology of GCTs in the
eastern part of Punjab province.

Purpose (see “4. Project Purpose™),

Reason: The initial overall goal needs to be adjusted in accordance with the changes in Project

2. Objectivity Verifiable Indicators for Overall Goal

Before

Amended Version

1 Increase in pass out ratio
GCT RR: x%, Faisalabad r%
Other Rank A: j %, Rank B: k%, Rank c:
m%
2. Average mark of the final test
GCT RR: x%, Faisalabad 1%
Other Rank A: j %, Rank B: k%, Rank ¢
m%
3. Increase in employment ratio after | year of
graduation
GCT RR: x%, Faisalabad x%
Other Rank A j %, Rank B: k%, Rank ¢: m%

I Maintain graduation ratio (passed/admitted)
at the level of baseline data set as average
between 2014 and 2016.

GCT RR: 72.5%, Faisalabad 59.9%

2. Increase in employment ratio after | year of
graduation from baseline data set as average
between 2014 and 2016,

GCT RR: 50% Faisalabad 75%

3.Improvement Plan for DAE Mechanical
Technology of GCTs in the castern part of
Punjab province is implemented.

Reason:

minimize the drop-outs.

and second year.

upgrading GCT RR and FSD in the project,

indicators,

1. The graduation ratio better reflects the institutional capacity of training admitted students to

2. Average mark of the final test is excluded because it does not effectively reflect the quality
" of the technical education, “Average mark of the final test” refers to the mean value of all
scores marked on all annual examinations in three years taken by third-year students who
passed the Annual Examination on the third year".
of screened students at their third year, which excludes the scores of drop-outs on the first

In other words, it is the average mark

3. Improvement plan refers to a plan for other 11 GCTs to replicate the approach taken in

The plan will be prepared under Output 1 and it

is expected that the Pakistan side will implement such plan. Implementation of the
improvement plan is critical for achieving overall goal and should be monitored as one of the

) Average mark of the final test = The total marks of a

=

| examinations in three years of the
/ )?r & ],
(X
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graduates/ (Full score of annual examinations in three years of the graduates * Number of

gaduates)

3. Means of Verification for Overall Goal

Before

Amended Version

(For 1* indicator above)
Database of graduate test records

(For 2 indicator above)
none

(For 3" indicator above)
Job placement record of graduation graduates

{For I* indicator above)
Admission and graduation records

(For 2™ indicator above)
Job placement record of graduation graduates

TEVTA Online Web Portal

(For 3" indicator above)
Improvement Plan

Reason: Means of Verification are changed in accordance with the newly set indicators.

Project Purpose

Before

Amended Version

Institutional framework for providing quality
education is strengthened at DAE Mechanical
Technology of GCTs in the eastern part of
Punjab province.

Quality of technical education in DAE
Mechanical Technology courses of GCT RR
and FSD is improved based on industrial
needs, The approach of the above
improvement (hereunder referred as the
Project approach) is introduced in other GCTs
in eastern part of Punjab.

of the project clearer and more targetted.

Reason: The initial Project Purpose is set as overall goal of the project because it is expected to
be achieved after the Pakistan side makes continued effort to i‘nﬁprove and upgrade DAE
Mechanical Technology courses of 11 GCTs other than GCT RR and FSD. As the project inputs
are focused on two GCTs, namely RR and FSD, the amended project purpose reflects the scope

Objectivity Verifiable Indicators for Project Purpose

Before

Amended Version

1. DAE Mechanical Technology of GCT RR
and GCT Faisalabad are scored with more than
80% of each of sections of 5 Effectiveness of
Teaching Learning Process and 7 Job Market
Linkages based on NAVTTC's accreditation
criteria as the Center of Excellences (CoEs)

2. Development Plan for DAE Mechanical
Technology of GCTs in the eastern part of
Punjab province is approved by the working
group of TEVTA and representatives from

1. DAE Mechanical Technology of GCT RR
and GCT Faisalabad are scored with more than
80% of each of sections of “5. Effectiveness of
Teaching Learning Process” and “7. Job
Market Linkages” based on NAVTTC's
accreditation criteria,

2. Improvement Plan for DAE Mechanical
Technology of GCTs in the eastern part of
Punjab province is approved by the working

G 4

\V,
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group of TEVTA and representatives from
GCTs

3. DAE Mechanical Technology of GCTs in
the eastern part of Punjab have the clear target
year for fully implementing revised curriculum
supported by adequate financial plan

Punjab provinee is approved by the working
group of TEVTA and representatives from
GCTs

Reason:

Goals and Project Purpose,

indicator.

1. The mentioned scores are not only for the Center of Excellences (CoEs); thus, it is excluded.
2. “Development plan” is changed to “Improvement Plan” to be consistent with the Overall

3. The original third indicator will be incorporated in the “Improvement Plan” of the second

6. Means of Verification for Project Purpose

Before

Amended Version

2. Development plan attached to letter of
approval

2, Improvement plan attached to letter of
approval

Overall Goals and Project Purpose,

Reason: “Development plan” is changed to “Improvement Plan” to be consistent with the

7. Output: |

Before

Amended Version

Training Management Cycle
reviewed and shared among GCTs,

(TMC) s

Training Management Cycle (TMC) s
reviewed and shared among GCTs, and
Improvement plan for introducing the Project
approach? for GCTs is developed.

Reason: “Improvement Plan” is added as the output | in order to achieve Project Purpose.

2 Refer to “the Project approach” in the Amended Version of the Project Purpose above No.4.

8. Objectivity Verifiable Indicators for Qutput 1.

Before

Amended Version

1.1, TMC is adopted by GCTs.
1.2. Training Needs Assessment (TNA) is
conducted.

1.1. TMC is adopted by GCTs.

1.2, Training Needs Assessment (TNA) is
conducted.

1.3, Improvement plan for introducing Project
approach for GCTs is prepared.

Reason: “Improvement Plan” is added as the output 1 in order to achieve Project Purpose.

9. Activities for Output 1.

Before

Amended Version

1-5, Draft a plan for development of DAE
Mechanical Technology at GCTs in the eastern
part of Punjab province

1-6. Revise the plan based on analysis made by

1-5. Draft Improvement Plan for stregntheing
DAE Mechanical Technology course at GCTs
in the eastern part of Punjab province

1-6. Revise the plan based on analysis made by

AN'2
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the working group the working group for activities under the
Project targeted for other GCTs in Easlern part
of Punjab Province

Reason: 1-5. The word “Improvement Plan” is reflected to match the changes in Qutput 1.
1-6, The target GCTs (11 other GCTS) are made clear,

¢ 4 \v,
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Minutes of 4" JOINT COORDINATION COMMITTEE MEETING (JCC) OF JICA
PROJECT

Meeting of Joint Coordination Committee (JCC) regarding JICA Project (2016-2020) was
held at conference room in TEVTA Secretariat, Lahore on December 04, 2018 at 11:00 a.m.

1. JCC members attended the meeting:

TEVTA Side:

Mr. Akhtar Abbas Bharwana Chief Operating Officer / TEVTA

Ms. Uzma Nadia Deputy General Manager (Placement) /
TEVTA

Engr. Aqgib Sharif Project Coordinator / TEVTA

Mr. Zafar Igbal Representative / Industries, Commerce &
Investment Department Govt. of the Punjab

Mr. Muhammad Wagas Aslam Assistant Chief / Planning & Development
Department Govt. of the Punjab

JICA Side:

Mr. Yusuke Yamazaki Deputy Assistant Director / JICA Headquarter

Mr. Yasuhiro Tojo Chief Representative / JICA Pakistan Office

Ms. Mayo Nakamura Representative / JICA Pakistan Office

Engr. Noboru Kakisu Chief Advisor / JICA Project

Engr. Osamu Sasaki Deputy Chief Advisor / JICA Project

Engr. Tadao Ishii Japanese Expert / JICA Project

Ms. Nazia Seher Senior Programmer / JICA Pakistan Office

Representative of GCTs Side:

Engr. Tarig Mehmood Principal / GCT Railway Road Lahore

Dr. Syed Iftikhar Hussain Shah Principal / GCT Faisalabad

2. Agenda of the meeting is under as:

1) Review of the Project (2016 - 2018)

2) Report of Monitoring sheet (Apr. to Sep. 2018)
3) Approval of Work Plan (Phase II: 2018 - 2020)
4) Equipment Procurement

5) Other Issues (If any)
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3. Remarks

1) Mr. Akhtar Abbas Bharwana Chief Operating Officer welcomed JICA team and

appreciate on the progress of Phase - |.

2) Mr. Yasuhiro Tojo Senior Representative JICA Pakistan Office informed that 2018 is very

productive for the project and project successfully achieved following tasks.

a.
b.

3) Mr. Yusuke Yamazaki Representative JICA Headquarter explained that project activities

Equipment Supply completely ended (JICA Portion)
Career Day Events in GCT RR, GCT FSD

are going well and he requested following points for special attention.

a.

b.
c.

Equipment Procurement of TEVTA portion should be completed before next
Master Training. (February to March 2019).
Curriculum Revision should be emphasized.
Budget allocation for Job Placement Office (JPO)

4. Presentation of Agenda

Engr. Aqib Sharif briefly explained about Agenda 1

a.

Review of the project 2016 to 2018 (Appendix 2 is attached)

Engr. Noboru Kakisu briefly explained about Agenda 2, 3, 4, and 5

a.
b.
c
d

5. Comments

Report of Monitoring sheet (Apr. to Sep. 2018) (Appendix 3 is attached)
Approval of Work Plan (Phase II: 2018 - 2020) (Appendix 4 is attached)
JAPAN Training for instructors

Collaboration plan of TEVTA & GIZ for Job Placement

1) Ms. Uzma Nadia TEVTA Deputy General Manager (Placement) commented

o o o T

Career Day activities

Industrial Linkage

Industrial lectures

project Exhibition

Budget Allocation for above said activities.

444



2)  Engr. Tarig Mehmood GCT Railway Road Lahore Principal commented
a. Industrial linkage activities
b. Career day events
¢. Institute management committee (IMC) meetings

3)  Dr. Syed Iftikhar Hussain Shah GCT Faisalabad Principal commented

a. GCT Faisalabad activities of action plan

6. Conclusion
Mr. Akhtar Abbas Bharwana TEVTA Chief Operating Officer mentioned
a. Allagenda acceptable
b. TEVTA assures Quick action for Equipment procurement of TEVTA Portion
¢.  Quick action for Curriculum revision :
d. Acknowledgement of JICA team Efforts.

~

1
AKHTAR ABBAS BHARWANA NOBORU KAKISY /2 Zec 22/F .
Chief Operating Officer Chief Advisor
TEVTA JICA Project
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Minutes of 5 JOINT COORDINATION COMMITTEE MEETING (JCC) OF JICA
PROJECT

Date: August 26, 2018

Meeting of Joint Coordination Committea (JCC) regarding JICA Project was held at
conference room In TEVTA Secretariat, Lahore on August 26, 2018 at 09:30 am.

JCC members attended the meeting:

TEVTA Side:
Mr. Akhtar Abbas Bharwana Chief Operating Officer { TEVTA
Mr. Shujaat Ali Khan Deputy General Manager Operation Il / TEVTA
Mr. Agib Sharif Project Coordinator [ TEVTA
Mr. Muhammad Waleed Deputy General Manager Placement / TEVTA
Mr. Shair Ali Deputy General Manager Procurement / TEVTA
Mr. Syed Wagar Manager Curriculum
Mr, Muhammad Musadig Watto Assistant Chief Industries / Planning &

Development Board ;

JICA Side:
Ms. Asake Kobayashi Senior Director { JICA Headquarter

Ms. Yuka Tanaka.

Deputy Assistant Director / JICA Headquarter

Mr. Yoshihra Onoe

Senior Representative [ JICA Pak|stan Office

Ms. Mayo Nakamura

Representative | JICA Pakistan Office

Ms. Nazia Seher

Senior Program Manager / JICA Pakistan
Office

Mr. Noboru Kakisu Chief Advisor / JICA Project
Mr. Osamu Sasaki Deputy Chief Advisor / JICA Project
Mr. Tadao Ishil Expert on Training Management [ JICA

Project

Mr. Kenichiro Sugiya

Expert on Industrial Linkage / JICA Project

Representative of GCTs Side:

Mr. Tang Mehmood

Principal / GCT Railway Road Lahore

Dr, Syed lftikhar Hussain Shah

Principal / GCT Faisalabad

Mr. Muhammad Razzaq Khan

Senior Instructor GCT RR [ Focal Person JICA
Project

Mr. Noor Asif Noor

HOD GCT Faisalabad
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2.

Agenda of the meeting is under as:

1) Review of the Project (January to August 2018)

2) Amendment of the Project Design Matrix {PDM)

3) Report of Monitering sheet (October 2018 to March 2019)
4) Other Issues (If any)

3. Remarks

I Mr. Akhtar Abbas Bharwana Chief Operating Officer welcomed JICA team and explained
following points:
« Appreciates the progress of the project activates
» Importance of Mechanical technology
« Placement ratio is very high in this mechanical technology

il Ms. Asako Kobayashi Senior Director JICA Headguarter explained and requested
following paints for special attention:

8. Project activities are going well,

b, Expectation of GCTs and TEVTA ta take initiatives to get approval of
amendments of PDM by NAVTCC

¢.  Equipment Procurement of TEVTA portion should be completed before end
of this project

d. The imporiance of instructor's acfivities to disseminate what they leamed
from the training course in Japan that will start October 1* after the training.

e Closing Ceremony for creating linkage for industries and GCTs is important,

4. Presentation of Agenda

[ Mr. Agib Sharif explained about Agenda 1.
a. Raeview of the project January to August 2018

i, Ms. Yuka Tanaka explained about Agenda 2.
a. Amendment of the Project Design Matrix (PDM)

il Ms. Mayo Nakamura explained the following points:
a. |mportance of PDM changing
b. Informed about NAVTCC and JICA Team meeting output
¢ Request for reacereditation for GCT RR and GCT Faisalabad

v, Mr, Noboru Kakisu explained about Agenda 3,
a. Raport of Monitoring sheet (October 2018 to March 2018)
b. JICA team will visit NAVTTC to discuss for accreditation of GCT RR and

GCT Faisalabad
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Comments
Ms. Nazia Seher commented:
a Accreditation sustainability
Conclusion
Mr. Akhtar Abbas Bharwana TEVTA Chief Operating Officer mentioned:
a, All agenda are acceptable,
b. TEVTA assures quick action for eguipment procurement of TEVTA
portion,

Mr. Onoe made ending words that technical education is very important.

Mr. AKHTAR ABBAS BHARWANA Mr. NOBORU KAKISU
Chief Operating Officer Chief Advisor

TEVTA JICA Project

L
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Minutes of 6" JOINT COORDINATION COMMITTEE MEETING (JCC) OF JICA
PROJECT

Date: December 20. 2019

Meeting of Joint Coordination Committee (JCC) regarding JICA Project was held at
conference room in TEVTA Secretariat, Lahore on December 20, 2019 at 10:30 a.m.

i JCC members attended the meeting:
TEVTA Side:
Mr. Akhtar Abbas Bharwana Chief Operating Officer
Mr. Shujaat Ali Khan Deputy General Manager Operation
Mr. Aqgib Sharif Project Coordinator
Mr. Aamer Aziz General Manager Procurement
Mr. Ezaz Haider Manager Technical (Operation-)
Mr. Shair Ali Deputy General Manager Procurement
Industry Side:
Mr. Mehar Nawaz SO Establishment Ministry of Industries,

Commerce, Investment & Skills Department,
Gouvt. of the Punjab

JICA Side:

Ms. Yuko Kuno Representative / JICA Pakistan Office

Ms. Nazia Seher Senior Programme Manager / JICA
Pakistan Office

Mr. Noboru Kakisu Chief Advisor / JICA Project ]

Mr. Tadao Ishii Training Management / JICA Project

Ms. Etsuko lkeda Monitoring / JICA Project

Mr. Masami Tsuyuki Equipment Management / JICA Project

Mr. Kenichiro Sugiya Expert on Industrial Linkage / JICA Project

GCTs Side:

Mr. Tarig Mehmood Principal / GCT Railway Road Lahore

Dr. Syed Iftikhar Hussain Shah | Principal / GCT Faisalabad

Mr. Noor Asif Noor HOD GCT Faisalabad

&)
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2. Agenda of the meeting is under as:
1) Review of the Project
2) Achievements of the Project Design Matrix (PDM)
3) Report of Monitoring sheet (April to September, 2019)
4) Other Issues

3. Remarks

Mr. Akhtar Abbas Bharwana Chief Operating Officer welcomed JICA project
team and appreciated for the successful completion of the project.

4. Presentation:
i Mr. Aqib Sharif Project Coordinator presented the Review of the Project.
ii. — Mr. Noboru Kakisu Chief Advisor presented:
a.  Achievements of the Project Design Matrix (PDM)
b.  Monitoring sheet
c.  TEVTA portion procurement
d.  Sustainability of the project after handing over
e.  Explained about NAVTTC accreditation regarding GCT Railway
Road and GCT Faisalabad
f.  Progress on signing on munities of meetings regarding PDM
revision
il. ~ Mr. Tadao Ishii explained Master Training and Training of Trainers
(ToT)

5. Comments
i.  Ms. Nazia Seher Senior Programme Manager / JICA Pakistan Office
commented:

a. Appreciated TVETA's commitment towards post project
sustainability through implementation plan, brief overview of
which was shared by Mr Aqib at JCC meeting

b. Availing of this opportunity, also requested TEVTA to
consider a mechanism through which all the records & data
is maintained & updated periodically, preferably once a
quarter. This data, records, reports, documents would be
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6.

very much needed & helpful for the ex-post evaluation which
is usually conducted 3 years after the project completion.
TEVTA was also encouraged to aim for high rating during
the ex-post evaluation through its continued utilization of the
project outputs including material, TOTs, & equipment.
Similarly, the documents & data periodically updated could
also be used as evidence for TEVTA's post project
ownership & sustainability. .

ii. ~ Ms. Yuko Kuno representative / JICA Pakistan Office:

a.
b.
c.

Express appreciation for the successful achievements
Importance of sustainability
Necessity of continuous efforts for procuring TEVTA portion

equipment

d.

Necessity of continuous follow-up by TEVTA to ensure

timely revision of PDM
iii.  Mr. Aqgib Sharif project Coordinator / TEVTA explained:

Representative of P&D department visited at GCT Railway
Road, discussed project in details along with Mr. Noboru
Kakisu and Mr. Aqib Sharif for further processing of
signature by Secretary P&D on PDM documents

Progress of implementation of the Improvement Plan should
be reported to TEVTA management as well as JICA office
regularly for sustainability purpose.

iv.  Mr. Masami Tsuyuki equipment procurement / JICA:

a.  JICA portion is completed
b.  TEVTA portion is in process
V. Mr. Aamer Aziz General Manager Procurement / TEVTA
a.  TEVTA portion equipment specification revised with JICA
team
b.  Upto June 2020 TEVTA portion will be completed

Conclusion

Mr. Akhtar Abbas Bharwana TEVTA Chief Operating Officer mentioned:

a.

b.

This project is very important to promote Technical
Education in GCTs

TEVTA assures for the sustainability @
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c. Mr. Agib Sharif will continue to work as project coordinator
for next 3 years to ensure sustainability.
d.  Thanks to the Japan Government, JICA and JICA project

team members.

‘®§ /Z/\ M@c 2o

Mr. AKHTAR ABBAS BHARWANA Mr. NOBORU KAKISU
Chief Operating Officer Chief Advisor
TEVTA JICA Project
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March 31st, 2018
Working Group - JICA Project Team Meeting Memo
The Project for Strengthening DAE in Mechanical Technology at Government Colleges of
Technalogy in Punjab Province in the Islamic Republic of Pakistan

1. DATE, PLACE: Thursday, March 31st, 2016, at the TEVTA Conference Room,
2. ATTENDANTS
[Werking Group (W/G)]
[TENTA)
Mr’ Hamid Ghani, Advisor (Procurement)
Dr. Iftikhar Hussain, .Dlrector (R&D)
Mr. Agib Sharif, Project Coordinator
[GCT Railway Road Lahore]
hir. Arif Nadeem, Principal of GCT-RR
Mr. Muhammad Ageel, HOD (Mech) GCT-RR
[GCT Faisalabad]
Mr. Muhammad Ali, Principal of GCT Faisalabad
Mr. Noor Asif Noor, HOD (Mech) GCT. Faisalabad
[JICA Project Team (the JPT)]
Mr. Noboru Kakisu, Chief Advisor
Mr. Osamu Sasaki, Deputy Chief Advisor
Mr. Usman Tufail, Technical Coordinator

3. PURFOSE OF THE MEETING

(1) To officially confirm the establishment of Working Group (hereinafter referred fo as
“WIG") and the members of WIG

(2) To officially announce the outline of the Project for Strengthening DAE in Mechanical
Technology at Government Colleges of Technology in Punjab Province in the Islamic
Republic of Pakistan {hereinafter referred to as, “the Project”).

(3) To approve the TMC draft.

(4) To inform the progress of Baseline Survey, Training Needs Assessment and Industnal
Linkage Survey.

(5) To confirm the date and agenda of JCC.

4. DISCUSSIONS AND CONCLUSIONS
{1} The establishmeant of W/G was confirmed as the following members.

el | | Diganisation | Position '
1 | Mr. Hamad Gham TENTA Advisor (Procurement!
2 | Mr E-:[a;]anunuj Ahamad TEVTA Dep |;:3.- I."-e.ue-rn.l hfanager Ladimin. )
3| M= Aisha Gazi TEVTA Deputy General Manager Worporate Affaud
i 4 | De Mfukhar Hussain TEVTA Divecior (Research & Development)
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I 5 | Engr. Agib Sharif | TEVTA Manager (Establishment), Project Coordinator
G | Engr. Avif Nadeem GCT-RR Principal
7 | Engr. Muhammad Ali GCT-FSD Principal
8 | Engr. Muhammad Ageel GCT-RR Head of Mechanical Department
9 | Engr. Noor Asif GOT-FSD | Head of Mechanical Department

(2) The outline of the Project was officially announced by the JPT and approved. (ANNEX 1)
(3) The TMC draft was explained by the JPT and approved. (ANNEX 2)

{4) The progress of Baseline Survey, Training Needs Assessment and Industrial Linkage
Survey was explained by the JPT. (ANNEX 2)

(5) The date and outline of agenda of JCC was discussed.

ANNEXES:

1. The Grand Design of the-Project for Strengthen DAE in Mechanical Technology at

Government Colleges of Technology in Punjab

2. Explanation sheets of Outputs
(1) Output 1-1: TMC (Review of the current TMC and the proposal of TMC of Master
Training and ToT)

2) Output 1-2: Baseline survey

3) Qutput 1-3: Training needs assessment

(4) Output 2: Curriculum review and development

(5) Qutput 3: Upgrade of facility

() Output 4: Master training and ToT (including ToT monitoring sheet)

(7) Output 5: Training in Japan or other country for C/P

Lahore, March 31st, 2016

g u//‘ 4 W I/ feuf

Mr. Noboru Kakisu r. Aamer Aziz
Chief Advisor General Manager (Operations)
JICA Project Team Technical Education & Vocational Training
(TEVTA)
Japan Government of Punjab
2
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October 6th, 2016
Working Group — JICA Project Team Meeting Memo
The Project for Strengthening DAE in Mechanical Technology at Government Colleges of
Technology in Punjab Province in the Islamic Republic of Pakistan

1. DATE, PLACE: Thursday, October 6", 2016, at the TEVTA Conference Room.
2. ATTENDANTS
[Working Group (W/G)]]
[TEVTA]
Mr. Aamer Aziz, General Manager (Operations)
Ms. Aisha Qazi, Deputy General Manager (CA)
Mr. Agio Sharif, Project Coordinator
[GCT Railway Road Lahore]
Mr. Asad Butt (RAC) (behalf of Principal of GCT-RR)
Mr. Muhammad Ageel, HOD (Mech) GCT-RR
[GCT Faisalabad]
Mr. Muhammad Ali, Principal of GCT Faisalabad
Mr. Noor Asif Noor, HOD (Mech) GCT Faisalabad
Mr. Nuaman Sharif, Instructor, GCT Faisalabad
Mr. Umair Mirza, Instructor, GCT Faisalabad
[JICA Project Team (JPT)]
Mr. Osamu Sasaki, Deputy Chief Advisor

3. PURPOSE OF THE MEETING
(1) To share and review the result of the Master Training of August 2016 at GCT-RR.
(2) To discuss the Master Training of November 2016 at GCT-FSD.

4. DISCUSSIONS AND CONCLUSIONS
(1) The member of W/G is announced. Mr. Aziz joins and the Mr. Hamid's position is
changed.

Name Organization Position
1 | Mr. Hamid Ghani TEVTA General Manager (Academic)
2 | Mr. Aamer Aziz TEVTA Ganeral Manager (Operation)
3 | Mr. Magsood Ahamad TEVTA Deputy General Manager (Admin.)
Ms. Aisha Qan TEVTA Deputy General Manager (Corporate Affair)
5 | Dy Iftikhar Hussain . TE'\**[‘:‘\ o Director (Reseamh & Development)
g f Engr. Aqib Shavif TEVTA Manager (Establishment), Project Coordinator
7 | Engr. Anf Nadeem GCT-RR Principal
4 | Engr. Muhammad Al GCT-FSD Principal R
|i Engr. Muhammad An:pi.;l | GCT-RR Head of Mechanical Department
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| 10 | Engr. Noor Asif | GCT-FSD Head of Mechanieal Department

-(2} The result of the Master Training and ToT of August 2016 at GCT-RR was shared and
reviewed. (ANNEX 1, 2) W/G appreciated the result of the Master Training and ToT and
thanked JPT for its effort to implement the trainings in a very limited period. Also, JPT
thanked W/G for its assistance in the preparation and implementation of the tainings.

ANNEXES:
1. Master Training Workshop from Japanese Experts Training of Trainers Final Report
2. Master Training (Government College of Technology, Faisalabad)

Lahore, October 6th, 2016

- H \
o b ilwd o i I M

Mr. Osamu Sasaki Mr. Aamer Aziz '

Chief Advisor General Manager (Operation)

JICA Project Team ) Technical Education & Vocational Training

(TEVTA)
Japan Government of Punjab
2
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November 4", 2016
Working Group — JICA Project Team Meeting Memo
The Project for Strengthening DAE in Mechanical Technology at Government Colleges of
Technology in Punjab Province in the Islamic Republic of Pakistan

1. DATE, PLACE: Friday, November 4™, 2016, at the TEVTA Conference Room.
2. ATTENDANTS
[Working Group (W/G))
[TEVTA]
Mr. Hamid Ghani, General Manager (Academics)
Mr. Agib Sharif, Projéct Coordinator
Mr. Magsood Ahmad, Deputy General Manager (Academics)
Mr. Aamer Aziz, General Manager (Operations)
[GCT Railway Road Lahore]
Mr. Asad Butt (RAC) (behalf of Principal of GCT-RR)
Mr. Muhammad Ageel, HOD (Mech) GCT-RR
[GCT Faisalabad]

Mr. Muhammad Ali, Principal of GCT Faisalabad
Mr. Noor Asif Noor, HOD (iiech) GCT Faisalabad
fir. Muhammad Nouman, Junior Instructor GCT Faisalabad

[JICA Project Team (JPT)]
Mr. Noboru Kakisu, Chief Advisor
Mr. Osamu Sasaki, Deputy Chief Advisor
Mr. Senji Oyabu
ir. Kuniaki Kato
Mr. Usman Tufail
Mr. Muhammad Wagas

3. PURPOSE OF THE MEETING

(1) To officially announce the implementation of master trainings and ToTs at Faisalabad and
Lahore in November and December, 2016.

(2) To discuss the results and analyses of Baseline Survey, Training Needs Assessment and
Industrial Linkage Survey.

(3) To review the industrial linkage activities demonstrated by GCT RR,

(4) To discuss the strategies and implementation process of industrial linkage.

4. DISCUSSIONS AND CONCLUSIONS

(1) The official announcement of the implementation of master trainings and ToTs at
Faisalabad and Lahore in November and December, 2016, was made by JICA Project Team
and was approved.

(2) The results and analyses of Baseline Survey, Training Needs Assessment and Industrial
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Linkage Survey were presented by JICA Project Team with the attached documents,
" discussed and approved. (ANNEX 1)

(3] GCT RR presented its industrial inkage activities and reviewad. (ANNEX 3)

(4) The strategies and implementafion process of industrial linkage was presented by the
JICA Project Team with the attached documents, discussed and approved. (ANNEA 1)

ANNEXES:
1, Presentation *Results of Surveys and Industrial Linkage"
2 Results and Analyses of Baseline Survey, Training Needs Assessment and Industrial

Linkage Survey
3 Presentation of the industrial linkage activities demonstrated by GCT RR

Lahare, November 4th, 2016

ok tfij;\ | ﬁ/r/f/

Mr. Noboru KAKISU Mr. Aamer Aziz

Chief Advisor General Manager (Operations)

JICA Project Team Technical Education & Viocational Training
(TEVTA)

Japan Govemment of Punjab
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28 July 2017
Meeting Memo .
The Project for Strengthening DAE in Mechanical Technology at Government Colleges of
Technology in Punjab Province in the Islamic State of Pakistan

1. Date, Place:
28 July 2017, Friday, 11:00 ~12:00 at the TEVTA Conference room.
2. Attendants:
[JICA Project team]
1 Engr. Osamu SASAKI Deputy Chief Advisor
2 Engr. Mr. Tadao ISHII Metal Work Machining
(Training coordination in-charge )
3 Engr. Mr. Kuniaki KATO Industrial Linkage
4 Mr. USMAN Tufail (Record) Consultant Assistant (JICA Project)
[TEVTA]
1 Mr. Aamer Aziz General Manager, Operation
2 Ms. Aisha Qazi Deputy General Manager, Academics
3 Ms. Umber Chatta Manager, Training
4 Engr. Mr. Agib Sharif Project Coordinator
GCTs
1 Dr. Syed Iftikhar Hussain Shah Principal GCT Faisalabad
2 Engr. Mr. Tarig Mahmood Principal GCT Railway Road Lahore
3 Mr. Amjad Ellahi Focal person of JICA Project, Chief Instructor
GCT Railway Road Lahore
4 Engr. Mr. Noor Asif Noor HOD GCT Faisalabad
5 Engr. Mr. Muhammad Yonas Chief Instructor (Mech) GCT FSD
6 Mr. Nouman Siddique Instructor GCT FSD
Contents:

o Engr. Mr. Agib Sharif, Project Coordinator, briefed about the JICA Project delegation.

o Engr. Osamu SASAKI introduced the Japanese experts and explained the following agenda of meeting:-
1. General Program of Master Training.
2. General Program of ToT.

3. Strategies and Implementation Process of Industrial Linkage.

©  Engr. Mr. Tadao ISHII showed the draft of General Program of Master Training and ToT and explained the
Master Training and ToT of August 2017.

=
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Mr. Aziz told that equipment procurement is important for the success of the project.

Engr. Mr. Aqib Sharif requested to Engr. Mr. Tadao Ishii for issuing advice of training schedule documents
for each term with following points:

» Training Schedule

»  Total number of participants in Master Training and ToT
And also explained TEVTA easily can understand the actual plan with the help of these ~ documents.
Ms. Aisha Qazi requested for the quality training.
Mr. Ishii explained that quality of training was considered when drafting and discussing those 2 general
programs.
Engr. Mr. Aqib Sharif confirmed that those 2 documents were agreed by the meeting,
Engr. Mr. Kato showed the draft in which mentioned the Strategies and Implementation Process of Industrial
Linkage and explained the GCTs and (COC) Chamber of Commerce relationship. He informed that
GCT-RR performance is good for relationship between the industries and also informed that Board of
Management (BOM) is not active in other cities, it should be more active.
Ms. Aisha Qazi, Mr. Aamer Aziz and Engr. Mr. Aqib Sharif appreciated to Engr. Mr. Kato for the idea.
Mr. Aamer Aziz gives a proposal that TEVTA will make a framework and every GCT will follow the
framework and report to BOM. He also suggests industrialist should involve in the GCTs activities and must
involve in the meeting.
Mr. Aqib Sharif informed that framework will complete very soon.
Ms. Aisha suggests we should directly involve the job placements officers, teachers for making the
relationship between the industries, And Engr. Mr. Aqib Sharif informed next time we will conduct the
meeting for this point.
The meeting approved the schedule of the MT and ToT.

The meeting approved from 1. to 3. Strategies and Implementation Process of Industrial Linkage (Draft)
Attachment 3.

On the Sectorial Working Groups, all the members agreed that the 20 districts are the appropriate sectors for
the working group, and nobody was for the idea to build another meeting between TEVTA HQ and districts.
The strategy of the industrial linkage should be discussed again at the next Working Group and the JPT
should submit more detailed strategy that is compliant with the ideas above.

At the end of meeting Engr. Mr. Aqib Sharif thanks to all participants.

Attachments:
1. General Program of Master Training.
2. General Program of ToT.

3. Strategies and Implementation Process of Industrial Linkage.
; 0%’

466



-—

Engr. Osamu Sasaki
Deputy Chief Advisor
JICA Project
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Mr. Aamer Aziz
General Manager Operation
TEVTA
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26 September 2017

Working Group Meeting Memo
The Project for Strengthening DAE in Mechanical Technology at Government Colleges of
Technology in Punjab Province in the Islamic Republic of Pakistan

1. Date, Place:
26 September 2017, Tuesday, 11:00 ~12:30 at the TEVTA Conference Room.
2. Attendants:
[JICA Project team]
1 | Mr. Noboru KAKISU Chief Advisor
2 | Mr. Osamu SASAKI Deputy Chief Advisor
3 | Mr. Kuniaki KATO Industrial Linkage
4 | Mr. USMAN Tufail (Record) Consultant Assistant (JICA Project)
[TEVTA]
1 | Mr. M. Ata-Ul-Mustafa Baig Deputy General Manager Operations
2 | Mr. Aqib Shanif Project Coordinator
3 | Mr.Muhammad Ahmad Saeed | General Manager Finance
4 | Mr. Asif Iqbal General Manager HRM
6 | Mr. Qaiser Raza Malik Deputy Manager Operations
[GCTe)
1 | Dr. Syed Iftikhar Hussain Shah | Principal GCT Faiealabad
2 | Mr, Tarig Mahmood Principal GCT Railway Road Lahore
3 | Mr. Noor Asif Noor HOD Mechanical Technology GCT
Faisalabad
4 | Mr. Nouman Siddique Instructor GCT FSD
Contents:

Mr. Aqib explained the purpose of the meeting.

Mr. Sasaki explained the result of the MT/ToT of August 2017 and the plan of
MT/T0T of September to November 2017.

The meeting approved the result and plan,

Mr. Kato explained the Strategies and Implementation Process of Industrial
Linkage. Mr. Noor explained the Industrial Linkage activities at GCT Faisalabad.

The meeting approved the strategy and appreciated the efforts of the activities at
GCT Faisalabad,
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[ The discussion was made together with Mr, Asif Iqbal, GM (HRM), and M
Muhammad Ahmad Saeed, GM (Finance), over the payment of TA/DA of the MT
and ToT. They told that the problem shall be settled soon.

o Mr. Kakisu explained that the strategy of industrial linkage is set and the

implementation is important,

Attachment
1. Master Training and ToT Data

2. Strategies and Implementation Process of Industrial Linkage
3. Strategies and Implementation Process of Industrial Linkage (ppt slide)

4. The Project for strengthening DAE in Mechameal Technology at Govt. Colleges of
Technology in Punjab Province in the Islamic Republic of Pakistan (ppt slide by GCT

FSD)
Mr. Noboru KAKISU Mr. Akhtar Abbas Bharwana
Chief Adwvisor General Manager Operations
JICA Project TEVTA
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31 October 2017
Working Group Meeting Memo
The Project for Strengthening DAE in Mechanical Technology at Government Colleges of
Technology in Punjab Province in the Islamic Republic of Pakistan

1 Date, Place:
31 October 2017, Tuesday, 11:00 11:45  at the TEVTA Conference Room.
2 Attendants;
[JICA Project team]

1 | Mr. Osamu SASAKI Deputy Chief Advisar
2 | Mr. Kuniaki KATO Industrial Linkage
3_| Mr. USMAN Tufail (Record) Consultant Assistant (JICA Project)
EVTA]
1 | Mr. Akhtar Abbas Bharwana General Manager (Development & Service)
2 | Mr. M. Afa-U-Mustafa Baig Deputy General Manager Operations
3 Mr, M. Usman Ali District Manager Faisalabad
4 Mr. Agib Sharif Project coordinator
5 Ms. Amber Afzal Chattha Manager (Training}
[GCTg)
1 | Dr. Syed Ittikhar Hussain Shah Principal GCT Faisalabad
2 | Mr. Tarig Mahmood Principal GCT Railway Road Lahore
3 | Mr. Noor Asif Noor HOD Mechanical Technology GGT
Faisalabacd
4 | Mr. M. Arshad Instructor GCT Faisalabad
Contents:
® Mr. Aqgib Sharif explained the purpose of the meeting.
The Warking Group Meeting (the Meeting) approves the TMC manual presented by
Mr. Sasaki.
The Meeting approved the curriculum revision presented by Mr. Sasaki.
Mr. Kato presented the industrial linkage acfivities carried out at GOT Faisalabad and
the hieeting approved the content,
L Mr. Sasaki explained the schedule of training in Japan.

'ér, Osamu SASAKI Mr. Akhtar Abbas Bharwana

Deputy Chief Advisor General Manager (Development & Service)
JICA Project TEVTA B
o At L,
1
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19 September 2018

Working Group Meeting Memo
The Project for Strengthening DAE in Mechanical Technology at Government Colleges
of Technology in Punjab Province in the Islamic Republic of Pakistan

1. Date, Place:
19 September 2018, Wednesday, 15:00 ~ 15:45 at the TEVTA Conference
Room.
2. Attendants:
[JICA Project team]
1 | Mr. Noboru KAKISU Chief Advisor
2 | Mr. Osamu SASAKI Deputy Chief Advisor
3 | Mr. USMAN Tufail (Record) | Consultant Assistant (JICA Project)
[TEVTA]
1 | Mr. Akhtar Abbas Bharwana | General Manager (Operation-1)
2 | Mr. Hamid Ghani Anjum General Manager (Academia)
3 | Mr. Aqib Sharif Project coordinator
4 | Ms. Amber Afzal Chattha Manager (Training)
[GCTs]
3 Dr. Syed Iftikhar Hussain | Principal GCT Faisalabad
Shah
2 | Mr, Tarig Mahmood Principal GCT Railway Road Lahore
HOD Mechanical Technology GCT
3 | Mr. Abdul Rauf :
Faisalabad
HOD Mechanical Technology GCT
4 | Mr. Muhammad Hafeez ]
Railway Road Lahore
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Contents:

L] Mr, Agib Sharif explained the purpose of the meeting.
° The Working Group Meeting (the Meeting) approves the Plan of
Operation (PO) presented by Mr. Kakisu.

° The Meeting approved the Work Flow Chart (WFT) presented by Mr.

Kakisu.

° The Meeting approved the Expert Dispateh Schedule (EDC) presented
by Mr. Kakisu.

° The Meeting approved the Training Program Coneept for 2018, Master

Training in September to November 2018, ToT Training in September
to October 2018, and Number of Participants for Master Training and

ToT for 2018 presented by Mr. Kakisu.

2 s L /
/ M d/orum. p

Mr. Akhtar Abbas Bharwana
Chief Advisor General Manager (Operation-1)
JICA Project TEVTA
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09 July 2019

Working Group Meeting Memo
The Project for Strengthening DAE in Mechanical Technology at Government Colleges
of Technology in Punjab Province in the Islamic Republic of Pakistan

1. Date, Place:

09 July 2019, Tuesday, 15:00 ~16:30 P.M

TEVTA Conference Room.
2. Attendants:
[JICA Project team]
1 | Engr. Noboru KAKISU Chief Advisor
2 | Engr. Osamu SASAKI Deputy Chief Advisor
3 | Engr. Tadao ISHII Master Training In-Charge
4 | Mr. USMAN Tufail (Record) Assistant (JICA Project)
[TEVTA] ¢
1 | Mr. SHUJAT Ali Khan Deputy General Manager (Operation-1)
2 | Mr. MUAZ Saleem Deputy General Manager (Academic)
3 | Engr. Syed WAQAR Manager (Curriculum)
4 | Engr. EZAZ Haider Manager (Technical Operation —1 )
5 | Mr. HUSSAIN Akhter Assistant Manager (Placement)
6 | Mr. KASHIF Rasheed Deputy Manager (Placement)
| 7 | Mr. MSHTAQ Ahmed Assistant Manager (Training)
[GCTs]
1 | Dr. Syed Iftikhar Hussain Shah Principal GCT Faisalabad
2 | Mr. Tarig Mahmood Principal GCT Railway Road Lahore
3 | Mr. Noor Asif Noor HOD Mechanical Technology GCT-FSD
4 | Mr. Muhammad Razzaq Khan Focal person JICA Project GCT-RR




Contents:

o Mz SHUJAT Ali welcomed Working Group (GW) Meeting members.
+ Engr. KAKISU explained the agendn of the meeting.
Engr. SASAKI explained “improvement Plan for DAE Mechanical
Tochnology at GCTe in the Bastern Part of Punjab Province “and

approved by the WG members.
« Engr. ISHII explained the Master Training Program Concept for

2019, ToT Training in July to August 2019, and Draft certificate for

Master Trainers and approved by WG members.

[ A c,é L 4
Mr. Noboru KAKISU Mr, SHUJAT Ali Khan
Chief Advieor Deputy General Manager
JICA Project (Operation-1)

TEVTA
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TRAINING MANAGEMENT CYCLE

MANUAL

VERSION 2

2017 October

THE PROJECT FOR STRENGTHENING DAE IN MECHANICAL
TECHNOLOGY AT GOVERNMENT COLLEGES OF
TECHNOLOGY IN PUNJAB PROVINCE
IN THE ISLAMIC REPUBLIC OF PAKISTAN

GOVERNMENT OF PUNJAB
TECHNICAL EDUCATION & VOCATIONAL TRAINING AUTHORITY
(TEVTA)

JAPAN INTERNATIONAL COOPERATION AGENCY
J1CA)

The Purpose of new TMC Manual

1) Can identify human resources needs from the
industrial sector accurately.

2) Can set up the TVET courses corresponding to
changes in local economic and employment situation.

3) TVET curriculum is reconsidered flexibly.

4) TVET can be shifted to a systematic work from an
individual.

5) The reliability and the quality of TVET improve,
and it'll be effective and efficient.

6) The role of the GCT as TVET institution is clarified.

7) It's possible to give a security and a reliability of GCT
to the participants.

480

The background

2008;
JICA has made up “TMC Manual”

aims to establish human resources
development process for TEVTA.

2016™2017

JICA make up new “TMC Manual”
which can be used for human
resource development process for all
GCTs in Punjab Province.

*April 2017: Draft, Provide to 13GCTs

*Sep.~ Oct. 2017:
Discussion in GCT-RR, FSD

*QOct. 2017: Revised version

What is the Training Management Cycle
(Fundamental Information)

W
M

ik

Check

|- Training Evaluation (C) ‘
I

—{ Review & Improvement(A) ‘




PDCA cycle and TVET basic process in GCT

PDCA
Cycle

TVET basic process in GCT

Plan

1) Identifying human resources needs from the

industrial sector

2) Training subject development or set-up

3) Curriculum development or revision
Preparation of facility and machinery

Do

)

4)

1) Preparation of training materials

2) Implementation of training
(theory and practice)

Check

) Evaluation of training contents

) Evaluation of training level

) Participant achievement test

) Evaluation whole of training course and
subject

1
2
3
4

Action

1) Improvement of identifying human resources
needs

2) Improvement of course and subject

3) Improvement of curriculum

4) Improvement of training contents and
method

5) Revision of training material

6) Revision of evaluation method

Monitoring Check Sheet
(Identifying Human Resources Needs)

Item Detail

Survey main points

i ) Employ, Adoption No. and field
ii ) Technical innovation
iii ) Required employee ability
iv) Facility & Machinery
V ) Accepting GCT internship
vi) Training for employees
vii) Request or expectation to GCT

Survey method

i ) Document survey
ii ) Questionnaire survey

iii) Interview survey

i ) Survey period
ii ) Surveyor

iiii) Survey target
iv) Budget

Survey plan

Survey Implementation

i ) Implementation date

ii ) Implementation Person

iii ) Decision of question

iv) Preparation of data material
v)Q naire sheet making

vi ) Collection of questionnaire
sheet

vii) Classifying questionnaire sheet

Needs Analysis and Report

i ) Collection of data

ii ) Analyzing of whole data

iii) Analyzing of training needs from
company

iv) Organizing educational training
challenges

v ) Checking of training duty, ability
and level

vi) Making a survey report

481
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WAPDA
"_ CENTRAL 0Xa TURBINE MAINTENAKDE WORKEHOPS
L 3

Technology Links (#t FESE) L FTEHE

Water and Power Development Authority
(WAPDA) Faisalabad ® B
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GCT RR #® JPO (Job Placement Office)
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"] GOVT. COLLEGE OF TECHNOLOGY
SAMANABAD

—
JOB PLACEMENT OFFICE

For Contact:Engr. Abdul Ghafar

Institute Placement Officer
Cell # 0345-3287732

GCT FSD # JPO &EWlD

GCT FSD #& &R ®
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Don Bosco Technical & Youth Center & DT bEhH GCT RR M EHE W/G & DFZ
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Admission Ceremony at GCT RRD

GCTRR&ETOF v U 75 —0B

GCTRR&ETOF v 75 —@

503




MT & ToT D& = MT&ToT D=

504




MT & ToT D JE =

- 73 . : - o . -
TP ok s pta L TR LA IO L T L el el

<

Lo AP ARG S M Sl e S -_-p-_A AR AL WD e Fed

Closing Ceremony O E

% 6 [2]JCC

MM EB~ = 1 7ILERAS

505




	添付資料
	添付資料7：国別研修報告書
	7-1 第1回国別研修報告書
	7-2 第2回国別研修報告書
	7-3 第3回国別研修報告書
	7-4 第4回国別研修報告書

	添付資料8：合同調整委員会議事録等
	8-1 キックオフ会議
	8-2 13校校長会議
	8-3 TEVTA会長挨拶
	8-4 第1回JCC
	8-5 第2回JCC
	8-6 第3回JCC
	8-7 第4回JCC
	8-8 第5回JCC
	8-9 第6回JCC
	8-10 第1回W/G
	8-11 第2回W/G
	8-12 第3回W/G
	8-13 第4回W/G
	8-14 第5回W/G
	8-15 第6回W/G
	8-16 第7回W/G
	8-17 第8回W/G
	8-18 TMC の適用に関する会議（PPT資料）

	添付資料9：プロジェクト紹介リーフレット
	9-1 Ver.1
	9-2 Ver.2

	添付資料10：活動写真




