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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
EGYPT-JAPAN UNIVERSITY OF SCIENCE AND TECHNOLOGY
ON
EGYPT-JAPAN UNIVERSITY OF SCIENCE AND TECHNOLOGY/(E-JUST)
PROJECT PHASE 3

The Detailed Planning Survey Team (hereinafter referred to as "the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to
as “JICA") headed by Ms. Mitsuko KUMAGAI, conducted a survey from
September 15% to 27, 2018, for the purpose of the implementation of the
Technical Cooperation Project named “Egypt-Japan University of Science and
Technology (E-JUST) Project Phase 3 (hereinafter referred to as “the Project”).

During its stay in the Arab Republic of Egypt (hereinafter referred to as “Egypt”),
the Team had a series of discussions with Egypt-Japan University of Science and
Technology (hereinafter referred to as "E-JUST"), jointly developed ideas and
exchanged views on the Project.

As a result of the discussions, both parties agreed on the matters referred to in
the documents attached hereto.

New Borg El Arab, September 27t 2018

wy 1y Yoo

Ms. Mitsuko Kumagai Prof. Ahmed EI-Gohary
Leader President
Detailed Planning Survey Team E-JUST

JICA Egypt



THE ATTACHED DOCUMENT

The Team and E-JUST agreed with the Draft Record of Discussions annexed
hereto. Both sides also confirmed the following matters:

1. A Joint Coordinating Committee (hereinafter referred to as “JCC") is formed
under a JICA’s Technical Cooperation project, with objectives to review and
approve an annual work plan, to review progress of the plan, and to exchange
opinions on major issues that may arise during the implementation of a project
between JICA and executing agencies. For this Project, however, JCC is not
formed. Instead, “Project Planning Meetings” will be held twice a year between
the JICA Project team and E-JUST for the above-mentioned objectives of JCC,
the results of which will then be confirmed by JICA. Moreover, major issues
will be reported to and discussed at the Board of Trustees’ Meetings, which is
the top-decision making body of E-JUST consisting of representative from the
both sides.

The Project Manager of the Project is the president of E-JUST.

The campus construction project phase 1 should be completed by the end of

January 2019, in order to install research and educational equipment for the

undergraduate programs of the Faculty of Engineering by Japanese grant-aid

projects in time.

4. JICA considers this Phase 3 Project would be the last project of this scale with
an objective to establish a new university. In order to promote academic and
financial sustainability of E-JUST by the end of the Project, relationships of E-
JUST with Japanese universities, and industries should be strengthened. On
the other hand, JICA may consider to continue to support E-JUST even after
the Project, though in a small scale, for example, by sending Japanese
prominent professors on short-term basis to give lectures for Japan-related
courses, as E-JUST is and will continue to be an Egypt-Japan university. [n
addition, JICA may also consider forming another project in case new needs
are found in the course of the implementation of the Project.

w N

-Annex: Draft Record of Discussions

%



(Draft)
RECORD OF DISCUSSIONS

FOR

EGYPT-JAPAN UNIVERSITY OF SCIENCE AND TECHNOLOGY
(E-JUST) PROJECT PHASE 3

AGREED UPON BETWEEN

EGYPT-JAPAN UNIVERSITY OF SCIENCE AND TECHNOLOGY
OF

THE ARAB REPUBLIC OF EGYPT
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated October, (Day) 2018

L +



For

JAPAN INTERNATIONAL
COOPERATION AGENCY

For

EGYPT-JAPAN UNIVERSITY OF
SCIENCE AND TECHNOLOGY

Mr. Yoshifumi OMURA
Chief Representative
JICA Egypt Office

Witnessed by

MINISTRY OF HIGHER EDUCATION

Prof. Ahmed EI-Gohary

President .
Egypt-Japan University of Science
and Technology

Witnessed by

MINISTRY OF INVESTMENT AND
INTERNATIONAL COOPERATION

Prof. Khaled Abd El Ghaffar
Minister
Ministry of Higher Education

Witnessed by
MINISTRY OF FOREIGNE AFFAIRS

Ministry of Foreign Affairs

Annex 1 Main Points Discussed
Annex 2
Annex 3

Annex 4

Plan of Operation (PO)
Implementation Structure

Project Design Matrix (PDM)

Prof. Sahar Nasr

Minister

Ministry of Investment and
International Cooperation



1.

Annex 1
MAIN POINTS DISCUSSED

Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the ‘JICA Guidelines
for Environmental and Social Considerations (April 2010)'.
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Annex 3

Tentative Plan of Operation Version 0.0
Dated 27/09/2018

Project Title:Egypt-Japan University of Science and Technology (E-JUST) Project Phase 3
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2. EEEEEH (R/D)

RECORD OF DISCUSSIONS

FOR

EGYPT-JAPAN UNIVERSITY OF SCIENCE AND TECHNOLOGY
(E-JUST) PROJECT PHASE 3

AGREED UPON BETWEEN

EGYPT-JAPAN UNIVERSITY OF SCIENCE AND TECHNOLOGY
OF

THE ARAB REPUBLIC OF EGYPT

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated November 5, 2018



Based on the minutes of meetings on the Detailed Planning Survey for the
Egypt-Japan University of Science and Technelogy (E-JUST) Project Phase 3
(hereinafter referred ta as "the Project’) signed on September 27, 2018
between Egypt-Japan University of Science and Technology of the Arab
Republic of Egypt (hereinafter referred to as “the Counterpart’) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA"), JICA held a
series of discussions with the Counterpart and relevant organizations to develop
a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D") is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on June 151, 1983 (hereinafter referred to as “the
Agreement”) and the Note Verbales exchanged on July 18, 2018 between the
Government of Japan and the Government of Egypt.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic

development of Egypt.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation” published in -- 2016
(hereinafter referred to as “the BP"), unless other arrangements are agreed in
the R/D.

The R/D is delivered at Cairo as of the day and year first above written. The R/D
may be amended by a minutes of meetings between both parties, except the
plan of operations to be modified in monitoring sheets. The minutes of meetings
will be signed by authorized persons of each side who may be different from the

signers of the R/D.

For For

77
JAPAN/IN]JERNATIONAL EGYPT-JAPAN UNIVERSITY OF
COQF’E?ON AGENCY SCIENCE AND TECHNOLOGY

oqﬁ.furﬁu OMURA
C ef Representative
JICA Egypt Office




Witnessed by

MINISTRY OF HIGHER EDUCATION

Witnessed by

MINISTRY OF
INTERNATI

VESIMENT AND
P TION

Prof. Khaled Abd El Ghaffar
Minister
Ministry of Higher Education

Witnessed by

MINISTRY OF FOREIGNE AFFAIRS

hP?'L’Sahar Nasr
inister

Ministry of Investment and
International Cooperation

Ambassador. Mahmoud Ali Talaat

Assistant Minister of Foreign Affairs for

Cultural Relations
Ministry of Foreign Affairs

Annex 1 Main Points Discussed
Annex 2
Annex 3

Annex 4

Plan of Operations (PO}
Implementation Structure

L

Project Design Matrix (PDM)



1.

Annex 1

MAIN POINTS DISCUSSED

Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal

adverse impact on the environment and society under the ‘JICA Guidelines

for Environmental and Social Considerations (April 2010},

JICA and Egypt-Japan University of Science and Technology( hereinafter

referred to as “E-JUST") confirmed the foliowing matters:

(1)

A Joint Coordinating Committee (hereinafter referred to as “JCC") is
formed under JICA's Technical Cooperation Projects, with objectives ta
review and approve an annual work plan, to review progress of the plan,
and to exchange opinions on major issues that may arise during the
implementation of projects between JICA and executing agencies. For
this Project, however, JCC is not formed. Instead, "Project Planning
Meetings” will be held twice a year between the JICA Project Team and
E-JUST for the above-mentioned objectives of JCC, the results of which
will then be confirmed by JICA. Moreover, major issues will be reported
to and discussed at the Board of Trustees’ Meetings, which is the top-
decision making body of E-JUST consisting of representative from the
both sides.

The Project Manager of the Project is the president of E-JUST.

Egyptian side shouid complete the campus construction project phase 1
by the end of January 2019, in order to install research and educational
equipment for the undergraduate programs of the Faculty of Engineering
by Japanese grant-aid projects in time.

JICA considers this Phase 3 Project will be the last project of this scale
with an objective to establish a new university. In order to promote
academic and financial sustainability of E-JUST by the end of the Project,
relationships of E-JUST with Japanese universities, and industries should
be strengthened. On the other hand, JICA may consider to continue to
support E-JUST even after the Project, though in a small scale, for
example, by sending Japanese prominent professors on short-term basis
to give lectures for Japan-related courses, as E-JUST is and will continue

to be the Egypt-Japan University.
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