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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”
Quantitative indicators to measure the attainment of project objectives |
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline desien)

2-2 Scope of the work

Components Original* Actual*
(proposed in_the outline design)

Reasons for modification of scope (if any).
(PMR)
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A6-2-1-1 FEEWINEE E RIS

Thimphu Thromde

Operating O o Total
R B ST v R T e
Waste AQUI 023 Year || o otogr [in2019by 5 (2023 by curod conpaetyy | Breakdown nto Dry &S Capacity - [in 2023
(Source: Thimphuy | Xi%1ne Vehicle Type 019 of Existing © Existing | |7 : Wet Area umber in \; 2023 |(vd)
Existing Existing - track by the project in 2023 -
Vehicle Vehice Vehicle Vehice (t/d) 2023 (vd) (¥d) (B)  |(O)=(A)H(
wa) A) B)
Dry Waste
Dry waste 29.2|Compactor 23] 41.5] 5| 7.1|Dry Waste 26.1|Thromde: 2.8 1 3.0] 3.0]
Area
Wet Waste
Wet waste 37.7|Container Carrier Lift Type o 0.0) 9 0.0[Wet Waste 33.7| Thromde: 21 1 30 30
Area
Total 66.9|Tractor E 52 0| 0.0[Total 50,|Dry Waste 6.9 2 90| 90)
North Area|
Dump Truck 3 48 d 00| et Waste 6. 3 9.0 9.0
[North Area
Dry Waste
Total 30] 51.5] 7.1 Central & 16.4] 4 18.0| 18.0|
South Area
Dry Waste
Central & 24.8] 6 27.0| 27.0|
South Area
total 59.8] 17| 69.0| 76.1
Existing vehicles
Vehicle Type In year 2019 In target year
el [ s Ko M ey ot misge | M5 [COPORY g (vl e fomding 00T i e ORI opaciy [y ([Tt (B Lo {Omn gl SR Capy
Loading (vday) Loading (vaay)
[v1rip) (v1rip)
1{Compactor  Thimphu Thromde BG-1-A0734 2004/ 2.5kpl /14 4 2 15| 0.86| 0.50] 0.80| 1.60| 2.00| 19| FALSE 0.50f 0.00| 0.00|
[Compactor Thimphu Thromde BG-1-AOS1JTATA 2017 2.5kpl/987] 8.9) P 2 0.86 050 3.40 680 2.00] o 25w 0.5 0.90) 1.80)
3[Compactor Thimphu Thromde [BG-1-A0737 2002 2.5kp11230) 4] 2 17 0.6 O.Sd 000 000 200] 21| FALSE O.Sd 000 0.00]
4| Tractor  Thimphu Thromde [BG-1-A0013 2016 2.51/hour 3 2 El 0.86| 0.3_D| 0.70| 1.40| 2.00| 7] 0%| 0.30| 0.00| 0.00|
5| Tractor Thimphu Thromde BG-1-A0692 2012] 21/h / 7366' 3] 2 7] 0.86| 0.30] 0.70| 1.40| 2.00| 11] FALSE 0.30} 0.00| 0.00|
6| Tractor Thimphu Thromde [BG-1-A0014 2016 2 3 os6| o030 00| 140) zogl 7 o 090 030 000000
7|Compactor Clean City Co. [BG-1-0650 [Tata 2011 2 § os6] 050|340 eso] 200 12| FALSE 0.50 000 _0.00]
8[Compactor Clean City Co. F@mow Tata 2016 2 3 0.586) ﬂsﬂl 3.40) 6.50) 2.00] 7] 25%) ﬂsﬂl 0.90) 150
9[Compactor Clean City Co. [BG-1-A034Toyota 2001 2 1§ 086 0l ﬂ 22| FALSE .
0| Clean City Co. [Nissan 2002] 0| 17] 0.86| 21| FALSE
1 Greener Way Co. of 2019 0.6 2023|FALSE
Greener Way Co. [TATA 2016 2| 3| 0.86| 7| 25%|
Greener Way Co. TATA 2014 2 3 086 b 0]
Greener Way Co. [TATA 2014 2 3 0.6 X 7 0|
Greener Way Co. 2019 0.86| 0.50] 0.00| 0.00| 0.00| 2023] FALSE 0.50} 0.00| 0.00|
Greener Way Co. BG-1-0382_[ISUZU 1994] 247101] 3.75 2| 25| 0.8 0.50) 0.00) 0.00) 2.00) 29| FALSE a.sgl 0.00] oo%
Greener Way Co. [BG-1-0651 2019) 0.6 050 000 000 000[  2023] FAISE 0.50 000 0.00]
Greener Way Co. [BG-1-0384 |ISUZU 1994] 138813.7| 3.7ﬂ 2 25 0.86| 0.50] 0.00| 0.00| 2.00| 29| FALSE 0.50f 0.00| 0.00|
Greener Way Co. BG-1-A0669 2019) 0.6 050 000 000 o000] 2023] FALSE 0.50 000 0.00]
20| Compactor Greener Way Co. |EG+A0735 2019) 0.86) X
1[Compactor Greener Way Co. [BG-1-A0736 2019) 086 050 000 000 000] E 000 0.00]
| Compactor Greener Way Co. BG-1-A079TATA 2016 42642] 3.5 2| 3 0.86) 0.50) 1.50] 3.00] 2.00] 7] 25%| 0.40] 0.80)
3[Compactor Greener Way Co. BG-1-A0555 2019] 0.86) 0.50) 0.00] 0.00] 0.00[ 2023 FALSE . 0.00] 0.00)
24| Compactor Greener Way Co. BG-1-A0714 2019) 0.86| 0.50] 0.00] 0.00| 0.00| 2023] FALSE . 0.00| 0.00|
25|Compactor Greener Way Co. 2019) 0.86] 0.50) 0.00] 0.00] 0.00) 2023| FALSE 0.00) 0.00)
6| Compactor Greener Way Co. 2014 | 19.5 1 5| 0.86) 0.50) 7.50) 7.50) Loo| 9| 25%| 1.90]
27| Tractor Greener Way Co. 2017[Off Road | 2| 0| 2| 0.86) 0.30) 0.50) 0.00) 0.00] o 50% 0.20]
28| Tractor Greener Way Co. 2017 7155 2 2 2 0.86| 0.30| 0.50] 1.00] 2.00| [ 0%] 86] 0.00|
29[ Dump Truck Greener Way Co. 2003 146102 43 4 16 086] 039] 000 000 400] 20 FALSE 86| 0.00
30| Dump Truck Greener Way Co. zoﬁ‘ 9988 4.5| 4 0 0.86] 033] 1.20| 4.80] 4.00] 4 0% | 0.00) Y
New vehicle (Dry Waste Aounmt in2023 Year Thromde Area)
Daily
Vehicle Type] Capacity ()| :’:m:{cs trip/day [ Vehicle agd Effective R|Loading Ra|Operation HUnit Loade{ Average C: \ga‘::uw
(Wday)
1] Compactor 4 1 2 1 100%] 0.9] 0.86] 0.5] 15 3
3.00
New vehicle (Wet Waste Aoumnt in2023 Year Thromde Area)
Daily
Vehicle Type Capacity ()| ;V,:mil‘es trip/day  [Vehicle agd Effective R|Loading Ra{Operation {Unit Loaded Average C &‘::uw
(t/day)
1|Compactor 4 1 2 i 100% 09 o] 05 13| 3|
3.00
New vehicle (Dry Waste Aoumnt in2023 Year North Area)
Daily
Veticle Type Capacity () \Vr:mzltes trip/day  [Vehicle agd Effective R|Loading Ral Operation § Unit Loade] Average C &”;:Clly
(Vday)
1]Compactor 4 1 2 1 100%) 0.9] 0.86 0.5] 15
1]Compactor 8 1 2 1 100%] 0.9] 0.86] 0.5] 3.1 6|
9.00]
New vehicle (Wet Waste Aoumnt in2023 Year North Area)
Daily
Vehicle Typel Capacity (m) i"h‘:‘rh . trip/day  [Vehicle agdEffective R|Loading Ra|Operation | Unit Loade{ Average C x‘;:;‘my
(Vday)
1]Compactor 4 1 2 1 100%) 0.9] 0.86| 0.5] S 3|
1]Compactor 4 1 2 1 100%) 0.9] 0.86| 0.5] 3|
1]Compactor 4 1 2 1 100%) 0.9] 0.86 0.5] 3|
9.00]
New vehicle (Dry Waste Aounnt in2023 Year Central & South Area)
Daily
5 [No. of (Work
Vehicle Type| Capacity (m) | 1o ipiday | Vehicle ag Efcive RfLoading RajOperation | Unit Loadef Average Cq . P
1] Compactor 4 1 2 1 100%] 0.9] 0.86] 0.5]
1]Compactor 4 1 2 1 100%) 0.9] 0.86| 0.5]
1]Compactor 8 1 2 1 100%) 0.9] 0.86| 0.5]
1]Compactor 8 1 2 1 100%] 0.9] 0.86] 0.5]
New vehicle (Wet Waste Aounnt in2023 Year Central & South Area)
Daily
Vehicle Type] Capacity ()| ‘\’:‘m:fc ) trip/day [ Vehicle agd Effective R|Loading Ra|Operation HUnit Loade{ Average C: &:i"y
(t/day)
1]Compactor 4 1 2 1 100%) 0.9] 0.86| 0.5] L5 3]
1]Compactor 4 1 2 1 100%) 0.9] 0.86| 0.5] L5 3]
1]Compactor 4 1 2 1 100%) 0.9] 0.86| 0.5] L5 3]
1]Compactor 8 1 2 1 100%) 0.9] 0.86| 0.5] 3.1 6]
1]Compactor 8 1 2 1 0.9] 0.86| 0.5] 3.1 6]
1]Compactor 8 1 2 1 0.9] 0.86] 0.5] 3.1 6|
27.00]
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