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: Asian Development Bank

: Annual Development Programme

: Assistant Engineer

: Banking Arrangement

: Bangladesh Rural Advancement Committee

: Brazil, Russia, India and China

: Bangladesh Solid Waste Management Conference
: Bangladesh University of Engineering & Technology
: Community-based Organization

: Chittagong City Corporation

: Chief Executive Officer

: Conservancy Inspector

: Compressed Natural Gas

: Community Unit Working Group

: Chief Waste Management Officer

: Conservancy Officer

: Dhaka City Cooperation

: Diretorate General of Health Services

: DHAka REgional Landfill ASsociation

: Dhaka North City Cooperation

: Deveploping Project Proposal

: Dhaka South City Cooperation

: Department of Public Health Engineering

: Excutive Committee of National Ecnomic Council
: Executive Engineer

: Exchange of Notes

: Program Grant Aid for Environment and

Climate Change

: Export Processing Zones

: Economic Relations Division

: Gross Domestic Product

: Government of Bangladesh

: Institute for Global Environment Strategies
: Joint Coordinating Committee

: Japan International Cooperation Agency

: Local Government Division
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: Local Government Engineering Department
: Minutes of Discussion

: Ministry of Local Government, Rural Development

and Cooperatives

: Ministry of Environment and Forest

: Ministry of Health and Family Welfare

: Non—Governmental Organization

: No Objection Certificate

: Primary Collection Service Provider

: Preparatory Riral Appresal

: Poverty Reduction Strategy Papers

: Record of Disicussion

: Sub Assistant Engineer

: Super Intending Engineer

: Training of Trainer

: United Nation Centre for Regional Development
: United Nations Development Programme
: United Nations Children's Fund

: Urban Public and Environmental Health Sector

Development Project

: World Bank
: Waste Management Department

: Reduce, Reuse, Recycle
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11:00: DSCC Ei#
15:30 :LGD, DNCC, DSCC & HipDIiTA
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Name Position Agency
1 | Mr. Engr. Monoranjan Biswas Deputy Secretary ERD
2 | Mr. Ashoke Madhab, Chair of the | Additional Secretary (Urban Development) LGD
meeting
3 | Mr. David Pall Khandker Swapan Joint Secretary JS), Section LGD




Name

Position

Agency

wing-in-charge

4 | Mr. Md. Shafikur Rahman Joint Secretary, MoLRDC LGD
5 | Mr. Saroj Kumar Nath Senior Assistant Secretary LGD
6 | Mr.B.M.Enamul Haque CEO DNCC
7 | Mr. Md. Mesbahul Karim Superintending Engineer, WMD DNCC
8 | Mr. Maksud Alam Executive Engineer DNCC
9 | Mr. Basudeb CO, WMD DNCC
10 | Mr. Aminur Rahman Biswas CI, WMD DNCC
11 | Mr. Rokib Hasan CI, WMD DNCC
12 | Mr. Md. Shadul Islam CI, WMD DNCC
13 | Captain Bipan Kumar Saha Chief Waste Management Officer DNCC
14 | Mr. Shafiq Executive Engineer, WMD DNCC
15 | Mr. Abdul Motaleb CI, WMD DSCC
16 | Mr. Md.Shafikul Islam CI, WMD DSCC
17 | Mr. MD.Abu Saleh Md. Mainuddin | SE & Additional CWMO WMD DSCC
18 | Mr. Mahaboob Alam Assistant Engineer, In charge of C&T, DSCC
Workshop Management, WMD
19 | Captain Raquib Uddin CWMO, WMD, DSCC
20 | Mr. Abdullah Harun Asst. Engineer, WMD, DSCC
21 | Eng. Eakub Nabi Superintending Engineer CCC
22 | Eng. Monirul Huda Executive Engineer CCC
23 | Eng. Razaul Karim Chief Planner CCC
24 | Sabiqual Mannan Sidigee CCO CCC
25 | Engr. Miraza Fazlul Kadar Pool Officer CccC
26 | Mohammad Manjur Alam CCC,Mayor CCC
27 | Eng. Sudip Barak Assistant Engineer CCC
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BREDTDOVIEAA 7 T8 THSR5E kT 20k, TAMBIX) 281 Tn2,
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(2) RIGEE

[) [ETIEL 1992 £RIT, Bfx ZREBREERBE 2 k9 572012, ER V-V ORERHET#H2R/EL T
WD, BEFEWERIZEE L, REGRNICBWTEMTNEFEL LT, LTFREDLNTWD, £,
7% %44 % 1£41T Bangladesh Environmental Coservation law 1995 Téb 5,

< N, TR D T T 2 BRI 2 VA EE O HE K OV T

cHHETCORFOX T NT I ES—T IR EMIC K B T AU & OSER O FR

(3) EEMERIZHITDHER 3R HRE

(3] EOEZFE 3R BIEZMA~DHA KT 4 L LT, 2010 42 TFEEYEICH T 5 EZ 3R HEIK)
DEREHIEEA RS % — (UNCRD), A EEREEA . IGES, Bill NGO O RD & &R E I iz, Ak
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ﬁ%m&wu#4&w%@® 3 BEPEAS RSN T
7DD IEETOTHSRIDHE | @ FEEKNII 2=7 106 DFERFOD 535

it ®  ITENT X 2 INEE K ONEMIE D 575l
0 KN ETOT A ANy H—|Z XK D00
FEEMEL O BR ICHIT 5 | @ BIAiA, RMER. HETE LEEE L, SR kO ERGLUCAD
) 7 Hiffr o 3RIR U 7= Bt ] e /e BESEM A BRI I 2 8 FH 37 %,
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F72. 2011 FIT 3] EFEBREEE M 3R OBV Az ihdi-, FEAdbZ v BHICB W T, AT A, T
T, BEZLO 358 EFEM LT-73, DNCC, DSCC & DEENITONR o=, 17 A bRR-TIC
LT,

2-1-2 BEEYEEE
(1) REREE
Bifr4=i£(Banladesh Environmental Conservation Law 1995)ILLL T & & TEREEAR IOV THIE L T

Do

- BREEOR IR DA KRR 2 R RIS 52,

AERBRYITSERERDIRILIC & 2 Hidsk (ARREEEZEHIX) DFEE

« —IRRSKEREE A~ D B > & OPER T X DO HEH ]

- KBRS A O 70 O HEER OFIR

AERBRASEEL 72D LB A SITENT K D EEHTEITAR D3R 0 I

c 2TCOFEICKT AR (Environmental Clearance Certification, LA F TECCJ) @ FEji

(2) BREREZRXRUVEIAICEHSHRE (RIEHFREHE] The Environmental Consevation Act 1997)

BREREEICESS | £ TOABRFRICITREREHANIE SN TECC 21520 L E N H 5, ECC Bl
FlEIZ, 7, FT5FEDPREREHANCREINTZ, EONT Y —IZHEINDID0EHET D
VERD D, 7 TV —T 4T (k. HE A, HEAB, ) REINTERY ., FEOLFT, i, NE.
BRSO ERIC L > CHEESNG, EAWICA T Y —IIHFEFEFE I HWT 2523, FS EEFED
U EEERPHERL, A7 TV —DRELZITOHGLH D, HEA A, HEB, O7r Y= M
ML~V OBREROMST R TR S, RO7r Y= MNIRERTRESND, £, AHEREICS
WTIE, BREDROFEE TIIRWA, BECC BIGFHREE O —2THH o572, BRERICIIBGEOHREZT 5
VEND D, T OHREITIHES W CEREERIT LA HICBI D 2 5EE %2 58173 5, DGHS (Diretorate General of
Health Services, fRfEV—E XiRfE PR - FEEAE) ([2X D&, WBEER, 7V =v 7 KUY B A

BRITHEEG B ICHHEND, ROBIT Y =070V =y MIBEERHICHKE STV L RETRATE
B (Env1r0nmental Clearance Committee) (2T HL, ECC OFATRAIENIRE I NS, £l=. ROBT
2 —TlX BEs 230 (Environmental Impact Assessment : EIA) ZF &7 TH Y | HiFEL L HIZ
Hﬁaﬁ%%mbh%u\HAEDE%%ﬁL@Tﬂi@6@W EIA (ZHAHITH L <13 ADB D51k
FCHED T & Lo T D, EIA MEENAR SNIZEBITOA, ECC DHFENRRO b D, 723, ECC
BAFHEI LFEEFANCE T SEI0ER DD HifHE L &b J%Hj@—éfiﬁ BT RRFEDFS s
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REFEOYYIEREZZSHME (Initial Environmental Evaluation : IEE) #73#, EIA OFEfEHEHE R, K OH

PGt O M T BUR 7> H AT S 5 FEilR B (No Objection Certificate : NOC) T 5, [EEHEEI D ECC

FREZNOWTIE, A RIAUBRITINTEY . HRERENOF = v 7 J X FREREATND
(Guideline for Issuing and Renewal of Environmental Clearance Certificate to Healthcare Facilities 2011) ,

PR BEDIERIZIIU T O L 2 b DR d %,

®2-2 BREEVMEEDOEE

Name of law and regulation PEFEMIZET 55 A

1 | The Bangladesh Environment Conservation Act 1995 BREREOIARE

2 | The Environment Conservation rules,1997 The Bangladesh Environment Conservation
Act 1995 FE i Al

3 | Bio-medical waste management Rule,2008 =R BN O3 2 #iH]

4 | Local Government(City Corporation )Act,2009 MHTRA0F (City Corporation) (Zf¥ 5 &
FEO—TAbIZET 5 A

5 | Town improvement Act,1953 OB T 55D EAETEEL)

6 | Dhaka City Building(Construction . Development, | @t5¢ FEAf OELIZEI 3 2 THH #5035

Preservation and Removal) Code,2008 HiH

7 | Bangladesh National Building Code,1993 R FEM OB T 5 E A5k T 5
Bl

8 | Building Construction rules,1996 R EM OB T 5 E A5k T 5
FiHl

(3) 2009 £mBHAAKST (Local Government Law 2009)

HIAMA 1, 1983 4F 8 J 24 HIZHF AR &L, 2009 |2 City Corporation DZRIEA NN Y | AHIENTTH
iz, BEEWEBICEALLFHEE LTX, LTk cidmanTish, il DCC, CCC =& H-HiA
KICHHA S TW5,

78 4% BEEMOIE, fark, W05y

O BIBKITAE, ARERT, MEFT, YK, X TOARKO LM - WD ZHhzlrET 512+
Sy7eRRE A U, EUE L@ R0y 21T O B2 L2 iEm by,

@ BiRENO LM - @ NEE L. BIREO— KA BH SR80 IS, ZHz2 kT 2 8/ERH D,

@ BIGKITAIDZ A v TR 2 Y 2GR ET 5, AR, £9 LI A b
BV EIERGEMATGINS, W/e s 1 - BTE R 73 NEE S H SO - @Y E
AT NTCOZHEHTTET LI EMCLY ZRTE D,

@ BIEEEE F IR BREOER YD FIZED LNEPERINEETO I Hh, BLOHA
KO T=ZH AP ZFOMDOERZFATE 272 T AL DCC DMFETH 5,

1) BIREO B EHEH
ARSI L0 BiniiT, 2, Pk, ITBIXAO LM - WO REEW AR RE . @iy
TOLEENRD D,



2) ANEEDOEM

?T&Elﬁ@;tj(@@%@)\%%i HOOTH - @)D ZHZRY RS BEERH DL, ZOBTER
il NEFIZASO ZA%ZH L AREPHET IR (XA MEYharTF) £ THESD,
N@l(BO%E%m%&%@LTLiﬁﬁfﬂiﬁ%@wo

3)  EREEIH

ANEEPBIBERSICER LTEGE, T EXIXREIZTAEZETREY, ZAZELGHTE L TRIBEN
AR LI EE LGt LSS ﬁ%%mt (ﬁﬁ%AH@Huﬁwﬁﬂ EIBIARSER 150 52~153
RITHEVLET S D,

4) BRI E NEE & OBERORR
HIEERS TITHEICHE L TRV, — BRI X 2R Rt a s FFIcEToONE Z AN T A8
Fix. BIBERICH D EH RS TWA,

2-1-3 LGD (5 EA - hisiFARE)

8] HEIFOAT B Y 27 MBI 5 EEMENX, H5ATh - MIsBIRE oM HiER (LGD) &
7%, FIXIZ LGD O#ffkX % ~9, LGD Offifid, H7BIEOHIL R ORESRH - A v 7 T Z@E L
T, ERAFEOM E2MD 2 L12H 5, #i7EIRICEADDHIE, Mk, EHTEEHEOFREN, LDG
DFTE £ 72> TEY | FHKRCEESBFOERET & 72> TW5H, DNCC, DSCC, CCC IF#FmHiB%E-1 3
WD,

5 B8 I BASE
(LGD)
BB
P
BHE M 3%
| |
ABS-1 %258 L
LBAK 8 BBAMN: 0% ATRISE-SER
| | |
1R el )
LIAN 4% BBAN 4% ATRAZE 1R
| | |
mRFT-2f% TH-21% _
BIBAN 4% BBAMN 1% ABAZE 21
|
TR SRRUTORE, £ ARRESHSA TN e

HEt 2014 N 7T 7 o [EFEFEE BB B R 3 i /0 YR R A
X 2-1 LGD ;#HKEE

2-2 My HhTORENEEDRK
2-2-1 EENERQOERFERR VAR - EERR



(1) FYvhTEREVEEOERER
DNCC KU DSCC O RtfET — % % LU FIZRd, Y — U #0% DNCC LT DSCC 312 5, 7 — R DNCC

M 36 & DSCC 356 THhDH',

5% 2-3 DNCC mEREER
=8 5
T—R 36
ARG 5 TN = VAL
U —N{E i B T 5
T HUSE OB HY VT — VR
T AL L 5 4 1395
WMDIk E %4 2574 GEEFLET)
CHUNEEHR T A 78— 1084
ERER A 2,7004
i DNCC V5o S EIE B2 2012 iy
= 2-4 DSCC DEREIER
= 5
U — N 56
ALy ~NTA VALY 5
U — NGS5 T 7
B D BT LY Y AL N —RELH
T AL L 5 4 2005
WMD T B 44 3524 (B FHET)
THUEHE KT A /R — 18344
E S TE B 5,300%

Hi#L  DSCC i TR EMIEEE 2012 Hiit

(2) TFadt DCC mEZEMRSE M

DNCC &) DSCC OB E IR (LLF, WMD) Ofli#EK %, T2 FRITRT, UL, Wifie
BT, HEEMEM SN TWRWEFDORY Y a U RNEL K-> TW5D, Brio, HREEE (LT, CO)
RERRAEE (AT, CD 2 EOBUIGREIL, %72 WBA DIEREZFLL TWOLINR, ZhbEEET
D BEHEE R O REFED E R RMAEE (EREY) (CAssistant”CWMO (Community)) . [F] (GHEHH )
(”Assistant” CWMO (Planning)) A28 & 70> T 5, BEEWE B R Mife B 13 BSR4 5,000,000Tk
HEHTHMERNH DD, ZORT Y a URRETHLIZOTRERMMEZZ2WIRITH S,

NBBLE DS FE 2 WERX, B DCC OO /MBI LianZ ERHITF b, FRCBEO R ST

Ui, ATEEALE LT 000 = TS RTE D . Y — 20 T NOITEHNL Cdh 5 U — RBEIET S,
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HEE (Bh%) (LLF. CEO) <C#ffk#lFE /R (Establish Department) (% WMD O#iksR b ic I B TH
%, S HIZ, @R (Transport Department) & D PRIRIZOWNTIX, WMD BAZIZfEV, EimATE CTh 5
NI AN ZRINEEREE 2 WMD IZFTERE X 95 Z L1I0o>TWe, UL, /R IR 2T e
ZICRRILTEY, RIAN—RLIHNERTOFTBEZ I T\ D, £0—7 T, WMD il & iEihi/m
REDMOIEFIZ AL AL MTHAET, Bz RkOLIL LT RVWEDERG® D,

| 5 vh |
lﬁaiziﬂl% |
BEENEER
BT Ep EEED BEENEERR(CWMO): 14
WIS 64
I
[ I
BT EEM (RENEE) BENEELR
AR R(SE): 14 BEENEEREK 08
BEE % 24 WEEH 14
I
I |
IR SE R E R BT E R REYEHZR(J—21~5)
BT EEEE): 14 BT E4EEE): 148 BEENESERBLEE 04
WIS %38 RIS E %44 EEVEEREMIEE (32227 1) 04
EENEERRMEE (GtE) 08
WIS B %02
I |
IRSEMmFR IR E R bi:: kv e &I —V BB
Bifi 7o RV 14 Bi7 o RAUh (M EE) B 7o Ra Uk (H#31) BEENEERMBIEE (J—EH) 64
BEE .44 BEE%. 124 MRS %208 ERA T4 —(C0): 104
FRBREECD: 344
BEEH 474

Hil 2014 X 7T 7 o [EFEIENE BB B 06 5 1 7 ) YR R A
X 2-2 DNCC BEEMBEERE
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¥ vhm

Eﬁﬁ |
EENEER
e Ee BERMEERECWMO): 1%
BRB N 4%
|
[ |
SR (RENEE) REMEES
HETE(SD): 14 AEENEERE 14
BB 42 BBMAN 3%
|
[ |
B EER 1217 40 TR BEMEER (J—1 ~5HH)
T FEEE) : 1 & R EED): 1 % RRNEERELEE 14
LIAK 2% BImAY: 4% BENEEBEREE (231=71) 0%
ERNEEREHES GIE) 04
LRAN 2%
| |
. . &I— BB
IR - AR RSB IR E R S LN
BT ORE 15 T B BT ORI 14 ’ﬁ*’”?%’?}%"fjfj%;ﬁgé’ 6%
W B34 WEEH 1914 HEEH: 194 ERBREE(C]): 454
LBAK 597

Hil 2014 N 7T 7 o [EFERENE BB B 06 5 1 7 ) YR R A
X 2-3 DSCC BEEMBMERER

WMD 73T 5 T\ 2 BEFEME BB IL, Bl COEBIER D O AT COFENLEE T, LHilchZ5,
AR 7 0 2 hhD 72 2007 424 Kf, WMD OFk (= o =7") 1%, BRIERR EAHY L T2k
HHOE (EREEEERRAR) LQME®R) T WS T hhotz, £ BEVEHHE LT,
CWMO) &, BELH DA TH Y | HimEE BOERBAEICO AMRITR S ZRBn2hoTz, L
L. AiE 7 0 TIEE < ORI, BERZWOS 25D, WHEICaia=r—ra rOFELED-T
Wo 2, FHAEDCCREE~D e TV 7 TH BAEWOAI 2= — g URHEHBEIITOND KO0,
WMD DO3UbRZE D> T\ ol L DEENRH 572, LorL, CWMO, Hfk & O AR O E M T =
Ra=br—variFtntEaT. FEELELEORMDD D,

(3)  WMD HWERDHEEE 75 i BE

PEFEE P EIC D 535, FHiE L. BIEAT (Local Government Law 2009) <° WMD DI 7
ETHRAICHES N TS b OO, WMD A T, EFCRANCE - TRE 21T 9 &0 ) Il Al ¢
bolz, IHIT, 2011 YK, BHEHT 2 FVEARGICEENEH I NATE LT, 20 2 MErICiE L
TWD A b Wehote, TORR, RROEBZITIORESG. MK o TFREDOHENRLED>TLE
W, EBEOBIZELWENETTWE, FIEE 7R TlE, 2 oBEEFELZEHL, TITRRELTWDF
ENDIUTV— a2 WD, FEFfMA & L TR Lo (FRIZBR), Lol RIEICHEEEMM
FIIMES N TE LT, —H#TITA— 20 L7e 54972 0 iR FERRBTT L T 5,

K2-5 BEREMBRARE
BRETHHE

1 By E R EE T
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RAPHH

1.1 FEsE S BRIC B3 2150, BRI ES)
1.2 BEsEM S BRI Ok . BRI

1.3 FEFEM A B R BT B D VERK

1.4 FEFEWE PR BE ST S EHEMEFR B D AERR
2 BREDEETFEDIER

2.1 BESEM A B R IR TR OVERK

2.2 BEFEY) & B 5y O T HAERL

2.3 fthJ5) D BEFE & BT HE DVERK

3 BREDEHRFEDOIIT

3.1 FAEE N VB2 Wi

(a) AR HElg N N > T

(b) kX hmioarsr, N Rhe—=U UFo vy U
(c) Ay hTiOarTF, N Rha—U 0 Uy Ui
3.2 Store and Purchase Department Z i@ L 7=/ A
(a) 2. b L VEoiFRHA

(b) e E

3.3 BREENC X D HFEN LA -
(a) U — NIt s T

(b) U — K& FEHi oL v X v

(c) U — Rt ES IR e e

(d) AIa2=FT 43T 4V

(e) F7 4 AEE M

3.4 TR OIS B L OERFE PR

3.5 FEFE & PO UE

(a) N A HER 0D — B 72 BNk A

(b) TEim B o

(c) UX ¥ R KONV R a— OFER
4 ANFEHE

4.1 E R H

4.2 At

4.3 HH A

4.4 FhE, ZRRE

5 EFIEA

5.1 FY

(a) FRETY

(b) fERIEET Y DGR

(c) IHEEET YO WG

(d) 57 5K

5.2 fa

(a) CO, CI, JEEZT, MG A L 7

(b) kil

5.3 HETY

(a) EERE B

(b) €0, CI

(c) Hi B

5.4 e

(a) BRI E

(b) €O, CI, jHE#ZT

(c) (RS

6 WBA {5 &)

6.1 WBA 1

(a) HSOIER, R

(b) U — RGBS TS & A1 BEE D% L
6.2 WBA 2
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REtHEHE

(a) SSC DFEST

6.3 WBA 3

(a) a3 a=F 40T LD
(b) A a=T 4 =T 4 T DE

WBA 4

PCSP DT

KR EEME

=R BEEEY

PEXE - BHEFETEY

R B

ENRIL &4

A T3 T

TR H SR

DOE (23 IESF o Bk
Gy B

+ E=N nu,/g/_r,

@mkﬁ%&ﬁ

WGy iR B

TR S QYR D HE RS B

ik B Bl

7 ARE Y —

W5y 35 e OVED f ek |\ 2 B35 T8

HHRAL Y SR K OBy kg

0 RHZEE

1 FEroEA

Hil & DREIEERE Ik 7 v Y = 7 FOER)5E T A E 2013

»
[N

—~
Sk
~

-3

[u—

wW | D

[—

wW DN

Q[N [T |W|DD|—

SS90 9 9000000000100 NN

2-2-2 BREMEEICEH SHIES
(1) EREEVMEEHERE (Directive) FE & EhesTl

AEE 7" 7 (2007 48) LLATO DCC DIERFEIL. FimRENZEDD Z &2, JBU vz 1 7
WCHY AT OO ITIED =Y | FIEOHEIE E O KRB O EHln %2 O 7= IVEEREM 2 50 56
FELRND, RO ESHEHTETHIICT 2L, Mk LT—BHEOS 5N TE TR o
Too UlF, ~AZ =TT 3 o7, ELOFE TH - T, BUGOIEENIIER L2 T#RRd 5T
Wiz, 2T, RIEEE T B T, 2008 AEICBEEYE RN SN0 AT, BRI AR L
t%%%%%%L%%%%ﬁbto%%%%%%Lh%i(mo CHKREN, WMD 13 Z OFREFEDH
SEHEMEFRSHTIN » TR A HEE U 7o, PEEM FEHEEIEH O N L BUHEA R IT, TRIORT@Y Th o,

R2-6 EEVMEEEERHOANETEMMBER

IEEtDIER HHEHER
D—RINE E ZRIVEEEDT- | EGAP TR0 4 —MNEASH, — 2 CEBEAIRENERA S EIZE-
HDINRHI I E T, MEDEEINES, —RINE (YFv/AY) HDIRIVE (2287 4—)

~NCHDEHEZEENTE LT,

QFERFEDOVMEMTREAI | BREISHLTRELELHLREEE XML TREHEER L, REFERE

EEME SNBEBEDIRELIT 1=,

QV—. T—FEBFOHIE | 7—RCLICERSHEFMEERL. SRE0EYE, SREMOEE, REEHED

81k FROT—E3DRBEV—VEBRAOREET o=, [T—2DRHBEME) X
EHlEEht),

@IREHEFD RN R 18 WHETOMAETLHDRBERIC. BEECLD MY v THOEREROMAS
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tEEtDIRE

ERfRER

BoLEDML, REEHE L1

OUREF R DIRET

MAEDELFEDBMEREGRT 510, INERFHZ 24 BREITHE CE6HT 16 BFHE
IZHIBRL &S5 L&A, REBEOERERSZ TIEAECINEHHOERIEITER
hot=,

©UNEEH., EHOMEMLH
FrEHE

BB ZEMHE L TREBMZIEOT MBI INEN, BWT—H2avTD
BAELNT, EETELEMN oz, LAHL. TDH%, EGAPOY T raviR—xY
FT. 7—0 23y TOERBRENTONA. TETEBEVWETLHBEEOHEN
Kohi-,

DRHBTHOZHDZIT AN
el

BEDVCERBEMDZITANEHRT 2 EEBHAHTH A, ThoDEE
BEYEF O TCESHEENFOTR-OTHLUNETES, TEREZHRT S LICh
B8, HIRLAGEWVWS E&LT,

@FRFEVDREEL

%BBTHWBADFEHODTH R REVEFEIEL, 2013 FFE TIZ 400 h A EILESH
1=

@aCTFTHA D DREED
EMEE

BIER IO T, —RINEEEZED) X2 v N\ E CHEANST NI VT FEHRE
L. DCC A% 200 {EERE L 1=,

WERSIMD ZHNIEDHEE

WBA DFEFDH T, 18 J—FD 60 T 7T, EREMEEEZEMEEZITL.
ERINEDIEKRICKELFE LT,

DEXRED. BXREEZEDOD
R Y R DRET

REREORENAVELLGY, REShGH ST,

DERDEEVEE~ADERD
HEEE

Lt TOERSIMO CHLEDHE] LR, WBA OFEFOHLT, S—, #E
HEREEEYEECEEL-ARNY FEERLT,

OEREXBPE. FXFHEDHE
R EE

FREXEMYER. FREXFEERE L=

BN BDYRTAF TILEGH
BEE

BEEIASGE LT, REE=2YY VY, B, RHKLEZTo 1=,

B3RDEA

NnA4ay r7adzy bELT, — BB THRIREZERLI=A. EELEH,
27z,

GFEREXBREOLY FT—
D DIEE

RiEDay EWVSARNYNEREL. RT—IRLE—DSET HHEERITI=H.
frft Lah o r,

OHBEEDRE

HIERITOT, BALIFICE P FEREERELLA, EBELEN ST,

BEEVEERICL D -RINE
REEEODE=R) VYT

ERSHONEEEEE=2 T L, BRRBERELT,

i 2y DEEYERE NI m U= b ER) TE THRESE 2013 & & HITIER

2008 DO PEFEW) FHEHEMETEEHE, WBATEBEYOE AR ERTH 7223, & v B ik o 2011 FIl2a
MERT L7 BEE S EHEERR 6 CliE. TRIORT L 9 ITHASEBOZ(RIZRES LT PPP 087 LV FEFEY)
PR AT WV oled—U— RPBEVIAENTZ, 72k, SGETBEIEY S 3EHEERR#HX, Fk DCC 35m
DFEEHE UCRE Sz, UGTHBEEEY) FEHEERR 81 O R & 228580 EL. DNCC J U DSCC 238 A 724N
ik# (BUET O#F#, ft2FHEONREKR) 2HNTRELZZ LIZH D,

*2-1 BETHREEVMEZRHEERHOAR L 2008 F£iR & DG

fEEtDIER 2008 FEET & DRIIE
a) WMD D% 1t ESpST)
b) PPP (ER/N—bF—2 v 7)) DR iR
c) ML AL TOBERKFH R (2008 FRH CIEERBREH DA, ™
ERERRE LI-EHE (L] (4L
d) BHEO CHREERR URRLSDHRE i (D, @, ®. ®. @. @. B
e) HFLLEEYLIES R T LOKRE R

14




f) BEEMEREM OB E & HEL it (@)

2) 3R & 1= WBA DHEK #E (O-@. @. . @. B)

WBA2 OD—RE L THERRERTEERREDN | #ix (@)

T =

Hl 5o 0 BEREEBAE JIBRML T 1 Y = o N GER)SE T 2013 % HEIT fERK
2-2-3 BEWIE - ERICET ST —2. o
(1) —RIRE

BTG, PEAKBRIER . IERHE T AR 5 HATEIL 2009 FEFOBIRAT TH Y, Z 21T
ESHENTEH STV A, BIBERSICIZERE (2 2T DNCC,DSCC) 134 A e v har T 4
IR G TICRIET A2 N TEL EIN TS, FROEBEFIIEZNO XA MY ha T ETIhA%E
WEZ ETHD, —FH, BIGEROBELIIF A MU a7 b &GS E TOIUERETH 5,
DCC N ZHEHLEDIRKDL XA MU Nary T FETCHERIZBHD ZAEZESZ LIZoTn5hH, Ll
NI FAAPECRHDZENFHRTHY . FA ME DI T FRRWETC, N —KINEDE E
ZFRFONITIRE T,

7285, DCC /384 D 2012 4FIC ARSI SKIE S #u, Bk DCC OBR T — RO R OAH AP &
NTWTWD, FEREMERFEEONEICHT 2R OEE TR0,

EREHRATOE

— KRE
Pt

ZRIRE
HAREY
avTr—

RS 5

HBAH

1IE/NGOS/CBO DCC
I [ |

B2-4 #YhHTHRESRAT LA

Fidt DCC Tix., NGO, fEEMf# (CBO : Community Based Organization) , FRIZEFE N TFEHEEZFFH,
—WINET 2 Z EBIRATEFE S TV D, 1999 4RIZIE 130 FIER —RINEIZHEE L TV D E5bh, £
DOFNTA THE Z 81 T %, 2002 412 DCC (X, NGO, CBO i BRI —RINEDFFA[ 2 U — RH
MTHZDYAT LB LT, Y47 ISR LT, 57 HICRFRl & 5 2 7223, —#00 NGO %51%

—WRINEFEETDR -T2,
— IR DB 1L, PN A L o TR - TEY . TRICHlZ 5T,
% 2-8 —RINEHEDO—BHI
I'PN Hidk A REH(# 77)
. TN AT 500-1,000
™ RF= (-} 19) RSN e at: 100-300
oK XA A (- 23) R EE 10

2 Local Government Law1983 |

Z. City Corporation ®IH H 73/17> Y Local Government (City Corporation)Law 2009
LT, £ﬁﬂﬁ(ﬂ£7§‘ﬁbi’bﬁ(% DF4.2011 -} TV 2012 F-1Z % City Corporation D
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TREEE 10 FE 713k
PREE 20
AT (-1 6) s 10 F 71wkt
FEEpr 100-500

L JICA FEMIC X D HEkER (SR

(2) RINE

1) AL
DNCC 1%, BfE 139 B0 ZANEREGAZTAE LTS, LU, ¥ 0 76 B1E 2000 4 LIRTICFHE
ENTHLOT, BFAERELL . IS OFEMIIBEERNMMEL o T 5,

& 2-9 DNCC DBEfF CAUNEKE

1980 4EFR | 1990 424% | 2000 4R | 2010 44K ARt
T —Lu—) 0 0 0 g <
a7 xRy VT — 0 31 12 14 57
g Ny KR — 0 0 0 5 25
F—F T 3 42 0 0 45
BTN T s 0 0 0 . 4
Ehl 3 73 12 51 139

HE 2014 N 7T 7 o [EFEFE & BRAAT B0 3 H i 1 ) YR AR 2

DSCC IZ. BIE200 5D ZHIVERETEZ A LTS, L L. £ 60%1% 2000 FELIETNCHHZE SN S
DT, EFENRELL . 2O DOEMIIBEHRMEL 2o TV D,

& 2-10 DSCC MEEHF CHINEKE

1980 4FAX | 1990 44X | 2000 4F{X | 2010 4% it
T —Aua—)L 0 0 0 12 12
arTFEy VT — 0 24 8 31 63
N B — 0 0 0 19 19
F—T hT vy 1 91 3 6 101
BT NT v 0 1 0 4 5
&t 1 116 11 72 200

il 2014 N 7T 73 o [ BERENE BB T R = 1 7 ) YR R A2

IAEHW Z L OFHEICE LT, 15 bordA—TFr v T ov s b ar iy 2 —i3, BEULICZABAT
Wi, 3 hrary s —%x V7 —, FEREEBVICIHAEBATHEN, 3 N F—F 2 T w7
LS hrarT I —HIERED T0%REIZE EFE o Tuve (8 Ak (1 H 24 KefH]) CTAxHL % %5
ICEH CREEAMAE LT,
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2) ZTHOPEHHLE (=T F)

WK G, FAEDCC TEHAA Mo a T TR IAHOHP LR E L TR S CE 7z, BIRESIC
FANEVEORBICEATLIHEN S 523, EEE, BV —RalyvafF—RHRICF A
PRaVTFERBELZERL, HENSTHTHIIE, WMD ~Z A hE Y arTro#E LM ES, 2011
MR Xy ATHNIZIE 521 o a v 7 FREE I TV,

£2-11 A TTFOHRERSR

6m’ =27 F 202 #
12m’ = >+ 229 H
&t 521 A&

i &y DRI HEEE MR v Y= 7 NEREEQ011)

(B) CHREE. CHE

2014 FHAEDOF AL DCC O ZHF AR LINERIL, TRIRT LBV ThbH, THARERIIVAY—T
T OHEFHEE IS, MAEDCCREN SO 7TV U IR RAZEIELELZb DO Th D, bF v I HiTIX
2,100 h/HD ZHPBFEAEL, ZDHH 65%ICFHM T 5 1,356 b o /HBIUE ST %, DNCC Tik, —
WIE D RRZEZE A D T Y . BEAYE 4 428 ZRINEEIT->TW5, A v B ilE 3,000 ~/HD
THMPREL, 2095 66%IZFHHY TS 1,991 b /H% DSCC MBUE L T\ D, 2014 HIZH 72123 T —
R > BHICRA SN Z LI2k > T, KIBIZTARERENEML TS,

£2-12 AT YHITOREMREELREE (FEK)

DNCC DSCC
THHAERE (M) 2,100 3,000
THNERE (F/H) 1,356 1,991
MEFTOIESE (~o/H) 976 1,991
REZEENERE (ho/H) 380 0

THIEER (%) 65 % 66%

L 2014 N0 755 3 o [EBE RS PR HE 6 3 T 1) ) YE G R A R
Al DCC @ Z AN ERORER ML, FTRIORT LB T, FEL4HEIML TV, B2, 201249 A2

52014 4E 8 A £ To 24 MIC, Pk DCC 1L b D55/ TIERE 2,385 b /HNG 3347 ho/A L,
#1,000 /B BEEIMEE, BRE LWELE K LT,
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CHIREE(M/B)
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500

2005 Jul-10 Feb-12 Jun-12 Sep-12 Aug-14

B 2-5 wdk DCC O CHINEEDREEL
HiSlt 2014 /3207 5 53 [EBEIE P B B 1 1 ) Y

(4) WMEEHRBEDRE

EGAP T 100 6 OUUEHFAL G S, FRlcar X 2 —33 K, 7T—La—/L 20 BOEANIX, X B
TTHHDTORATH Y, —B L~ DEWIEEA~DZEHE L 7p 57, Bidk DCC DIVEEN D2 E
I, TRIOEBY =T F I v LR DIENLa T FTFRy VT — ZLTCar "y a2 —~btipx
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2 RFFHI AN L | R BR B A

#ELT-,

HIEL 2014 /N0 7T 57 v o [EFEREW) & PR 1 ) Vel TR AR
2-6 ®gdL DCC ) CHINEDEE

(5) ERHEZ%:®
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(8)New LFS (Jan.R012 — June. 2I12
1Land acquisition <@ (July. 2012 - Ded. 2012)
2)Investigation <@ (Jun. 2P13- Dpe 2013
3)Design <P | (Jan. 2013— Dec. 201)5)
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MINUTES OF MEETINGS
BETWEEN |
JAPAN INTERNATIONAL COOPERATION AGENCY
AND

MINISTRY OF LOCAL GOVERNMENT, RURAL DEVELOPMENT AND
COOPERATIVES, LOCAL GOVERNMENT DIVISION

OF
PEOPLE’S REPUBLIC OF BANGLADESH

ON
THE PROJECT FOR STRENGTHENING OF SOLID WASTE MANAGEMENT IN
DHAKA NORTH CITY, DHAKA SOUTH CITY AND CHITTAGONG CITY

Japan International Cooperation Agency (hereinafter referred to as “JICA”) has dispatched
the Detailed Planning Survey Team (hereinafter referred to as “the Team”) headed by Mr. Noriaki
Murase to People’s Republic of Bangladesh (hereinafter referred to as “Bangladesh”) from
December 1 to December 11, 2014 for the purpose of formutating the Project for Strengthening of
solid waste management in Dhaka North City, Dhaka South City and Chittagong City (hereinafter
referred to as “the Project”). '

During its stay in Bangladesh, the Team exchanged their views and had a series of
discussions with relevant authorities of Bangladesh for the purpose of working out the framework
and contents of the Project with the authorities concerned of Bangladesh.

As a result of discussions, both sides understood and came to an agreement on the matters
referred to in the document attached hereto.

Dhaka, December 10, 2014

-
B W

~ Mr. Noriaki Murase Mr. Monoranjan Biswas
Leader, Deputy Secretary
Detailed Planning Survey Team, Economic Relation Division
Japan International Cooperation Ministry of Finance
Agency

Mr. Ashok Madhab Roy
Additional Secretary
Local Government Division

Ministry of Local Government, Rural
Development and Cooperatives
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ATTACHED DOCUMENT

1. Draft of Record of Discussions
As a result of the discussions, both Local Government Division, Ministry of Local
Government, Rural Development and Cooperatives (hereinafter referred to as “LGD") and

the Team agreed on a draft of Record of Discussions (hereinafter referred to as “R/D”), which
stipulates a framework of the Project, shown in APPENDIX. After the approval of
implementation of the Project by both LGD and JICA headquarters, the R/D will be finalized
and signed by JICA Bangladesh office and LGD.

The Team explained that the attached R/D was a draft and was subject to change in the
authorization process by the competent authorities of both sides. The Team also explained
that this Minutes of Meetings was a technical document to record discussion results between
.GD and the Team as a preparation to formulate R/D.

2. Responsible and Implementing Agency

Implementing Organization are LGD, the Dhaka North City Corporation (hereinafter referred
to as “DNCC”), Dhaka South City Corporation (hereinafter referred to as “DSCC”), and
Chittagong City Corporation (hereinafter referred to as “CCC"). . "

LGD bears the full responsibility including administration, coordination and supervision and
implementation of the Project.

DNCC, DSCC and CCC '(hereinafter referred to as “the Agencies”) are responsible for not
only necessary support for the JICA Experts but also the implementation of the Project. The
Agencies are also responsible to acquire necessary budget and coordinate with the relating
offices for the operation and maintenance of the equipment provided under the Project.

The Agencies will colfaborate with the relevant organizations to support the implementation
of the Project.

3. Puration and Schedule of the Project

The duration of the Project will be four (4) years from the the date when the JICA Project
Team member(s) arrives.

The Annual Plan of Operation is to be drafted by both the Agencies and JICA Experts
according to the Plan of Operation and is to be submitted to the Joint Coordinating
Committee referred to in Annex 2 and Annex 4 of the draft R/D. The activities are subject to
modification within the scope of the R/D in the course of the Project implementation, if

necessary. Q/( é/ :
- 'H
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4. Undertaking of the Government of Japan
After the approval of JICA headquarters and signing of R/D, JICA will take, at its own

expense, the following measures in accordance with the laws and regulations in force in
Japan.
1) Dispatch of Japanese Experts
JICA will provide the services of the Japanese experts.
2} Provision of Equipment

JICA may provide necessary equipment based on the result of the activities in the first year.

3) Training of Bangladesh Personnel
JICA will receive the Bangladesh personnel related to the Project for technical training in
Japan.

5. Undertaking of LGD, DNCC, DSCC and CCC

1) Allocation of Budget
The followings will be allocated by LGD, DNCC, DSCC and CCC to ensure effective
implementation of the Project.
a. Salary and other allowances for Bangladesh counterpart personnel for the {raining and
seminar in Bangladesh provided by the Project
b. Expenses for utilities such as electricity, water supply, etc.
¢. Other contingency expenses related to the Project

2) Allocation of Personnel

LGD and the Agencies will assign a suitable number of counterpart personnel to ensure the
effective implementation of the Project. The list of counterparts is attached as Annex 5 of the
draft R/D.

3) Office space ‘

DSCC and CCC will provide furnished and air-conditioned office spaces in DSCC and CCC,
which can accommodate up to ten (10} persons in each place for the smooth implementation
of the Project. DNCC will provide furnished and air-conditioned office spaces in DNCC, which
can accommodate up to one (1) person because of the capacity of the DNCC office building.

4) Providing necessary information

LGD will coordinate with the related Bangladesh authorities to collect necessary information
to support the Project such as maps, data and standards, etc.

6. Title of the Project Q/
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Both sides agreed that the title of the Project would be “the Project for Strengthening of Solid
Waste Management in Dhaka North City, Dhaka South City and Chittagong City”.

7. Project Design Matrix (PDM)
The Team explained that the Project Design Matrix (hereinafter referred to as “PDM") is
commonly used in Japanese technical cooperation in order to manage and implement

projects efficiently and effectively. It will also be used as a reference for monitoring and
evaluating the Project.

As a result of discussions, both sides agreed to apply the tentative PDM as shown in Annex
1 to the Project with the following understanding:

1) The PDM is a logically designed matrix which defines the initial understanding of the
framework of the Project and indicates the logical steps toward the achievement of the
Project purpose.

2) The PDM is to be flexibly revised according to the progress and achievements of the
Project, upon approval by the Joint Coordinating Committee, as shown in Annex 1 and
Annex 4 of the draft of R/D.

8. The Concept of the Project

The Team explained to the Bangladesh side about the basic concept of JICA's technical
cooperation project. Additionally, the Team explained that the initiative of the Project is to be
taken by the Bangladesh side during and after the period of Japanese technical cooperation,
through full and active involvement by all related authorities, beneficiary groups and
institutions. The Bangladesh side understood the explanation and agreed to take initiative in

executing the Project with assistance provided by Japanese Experts.

9. Shared use of the workshop between DNCC and DSCC provided by previous Grant
Aid Programme _

The Bangladesh side explained that the workshop and its equipment provided under
previous Grant Aid Programme are shared limitedly between DNCC and DSCC because of
the difficulty on the financial management including the lack of sufficient number of
mechanics. The Bangladesh side aiso explained that the WOrkshop currently managed by
DNCC would be utilized for the maintenance of the Grant Aid vehicles by both DNCC and
DSCC till such time DSCC builds its own workshop. Based on the explanation, JICA
requested the Bangladesh side to complete to rectuit the relevant mechanics and effectively

utilize the workshop and its equipment provided under previous Grant Aid Programme. Both

sides confirmed that DSCC would use the workshop by the middle of January, 2015 on the ...~

completion of training for the newly recruited mechanics. Based on this confirmation, the
Project will provide technical advices for discussing the shared use of the workshop and for

improving the maintenance system of each workshop. Q/
4
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10. Mechanic staff allocation in DNCC
DNCC and DSCC agreed that they would complete to recruit new workshop mechanics (total
seven (7) mechanics) in Minutes of Meetings of Preparatory Survey on the Project for

Provision of Solid Waste Management Equipment. However DNCC has not yet completed
the recruitment of the seven (7) mechanics. In response to the repeated requests from JICA,
DNCC explained that it would hold the practical examination to the candidates on 21 and 22
December 2014 and complete the recruitment and selection process by the 2™ week of
January, 2015. The Team notified that the Project activities in DNCC would not start unless
DNCC completes the recruitment. The Bangladesh side agreed to it and to inform JICA
Bangladesh office about the completion of the recruitment of the seven (7) mechanics by that
time.

11. Necessity staff allocation in DNCC and DSCC to formulate new master plans
Planning and management capacity of officers in DNCC and DSCC will be developed

through the formulation of the master plans. Therefore, it is necessary for DNCC and DSCC
to allocate suitable staff in charge of formulation and implementation of the new master plans.
Both sides agreed that DNCC and DSCC would allocate Assistant Chief Waste Management
Officers (Community), Assistant Chief Waste Management Officers (Planning) and other
necessary staff members in accordance with Annex 5 by the date of signing of R/D,

12. Regional solid waste management

The Team discussed necessity of assistance in preparation for regional solid waste
management with LGD, DNCC and DSCC based on the original request from the
Bangladesh government. Although LGD, DNCC and DSCC understood the necessity of
regional solid waste management in future, DNCC and DSCC recognized that their
prioritized activities are expansion of the landfill sites, waste reduction through the
incineration and recycling comparing with the regional solid waste management. Therefore,
both sides agreed that the activity regarding regional solid waste management is not
included to the Project in this time but the necessity of the regional solid waste management
would be considered through the formulation of the master plans.

The both sides confirmed the importance of providing opportunity to share the information on
solid waste management activities among local governments. Based on this confirmation,

information sharing among all City Corporations and other small local goverpments around
Dhaka metropolitan area will be conducted with the initiative of LGD. ﬁ



[T JE &

APPENDIX  Draft of Record of Discussions 9/ W



[T JE B

RECORD OF DISCUSSIONS
ON
THE PROJECT FOR STRENGTHENING OF SOLID WASTE
MANAGEMENT IN DHAKA NORTH CITY, DHAKA SOUTH CITY
AND CHITTAGONG CITY
IN

PEOPLE’S REPUBLIC OF BANGLADESH

AGREED UPON BETWEEN

ECONOMIC RELATIONS DIVISION,
MINISTRY OF FINANCE,

LOCAL GOVERNMENT DIVISION, MINISTRY OF LOCAL
GOVERNMENT, RURAL DEVELOPMENT AND COOPERATIVES

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dhaka, MM DD, 20YY

Mr. Kei Toyama Mr. Monoranjan Biswas
Senior Representative Deputy Secretary
JICA Bangladesh Office Economic Relation Division

Ministry of Finance

Mr. Ashok Madhab Roy
Additional Secretary -
Local Government Division

Ministry of Local Government, Rura
Development and Cooperatives
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Strengthening of Solid Waste Management in Dhaka North City,
Dhaka South City and Chittagong City (hereinafter referred to as “the Project”)
signed on 10 December, 2014 between Economic Relations Division (hereinafter
referred to as “ERD"), Local Government Division, Ministry of Local Government,
Rural development and Cooperatives (hereinafter referred to as “LGD") and the
Japan International Cooperation Agency (hereinafter referred to as “JICA"), JICA
held a series of discussions with LGD and relevant organizations to develop a
detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that LGD, the counterpart to JICA, would be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of People's
Republic of Bangladesh.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 8, 2002 (hereinafter referred to as
‘the Agreement’) and the Note Verbales exchanged on August 25, 2014
between the Government of Japan (hereinafter referred to as “GOJ”) and the
Government of Bangladesh {(hereinafter referred to as “GOB").

Appendix 1: Project Description

Appendix 2: Main Points Discussed

Appendix 3: Minutes of Meetings on the Detailed Planning Survey on the Project
for Strengthening of Solid Waste Management in Dhaka North City, Dhaka South

City and Chittagong City 0/ §/



Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Preparatory Survey on the
Project signed on 10 December 2014(Appendix 3).

. BACKGROUND

Bangladesh has been experiencing rapid urban population growth and rapid
expansion of urbanized areas, which have made implementation of measures
against the deterioration of urban environments caused by ever-increasing solid
waste, air pollution and expansion of slum areas an urgent task of the country.
Especially, the Nation’s capital Dhaka has more than 12 million populations and
a major social challenge of waste management by rapid population growth and
economic development.

In this circumstance, GOB aimed at improvement of solid waste management in
the former Dhaka City (Dhaka City was divided into North and South in 2011).
Since then, Dhaka North City Corporation (hereinafier referred to as “DNCC”)
and Dhaka South City Corporation (hereinafter referred to as “DSCC”) have
taken responsibility for solid waste management. However, DNCC/DSCC did not
have enough experience and knowledge to establish an appropriate
management system for solid waste. After JICA had sent experts for solid waste
management from 2003 to 2013, the collection rate of solid waste in North/South
Dhaka Cities significantly improved from 46% to over 60%.

However, DNCC and DSCC still have problems relevant to revise the Dhaka
Master Plan according to division of the City, and to conceive an idea of
Regional Disposal and Landfill Management Plan to deal with a shortage of their
final disposal site’s capacity years.

In this context, DNCC and DSCC made a request to GOJ for technical
cooperation contributes to strengthening of Solid Waste Management in Dhaka
North City, Dhaka South City. Moreover, Chittagong City Corporation (hereinafter
referred to as “CCC") made a request to GOJ for technical cooperation
contributes to establish an appropriate solid waste management system utilizing
solid waste collection vehicles provided by GOJ. In Chittagong, CCC takes
responsibility for solid waste management.

This Project aims at further improvemgnt of sirengthening of Solid Waste
Management in Dhaka and Chittagong.w@/
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Il. OUTLINE OF THE PROJECT

Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) {Annex 1) and the tentative Plan of Operation (Annex 2).

1. Title of the Project
The Project for Strengthening of Solid Waste Management in Dhaka North
City, Dhaka South City and Chittagong City

2. Expected Goals which will be attained after the Project Completion

(1) Goal of the Project
SWM (Solid Waste Management) systems are improved in North Dhaka and
South Dhaka based on the Master Plan and Chittagong city.

(2) Goal which will be attained after the Project Completion
Proper SWM (Solid Waste Management) is implemented in North Dhaka and
South Dhaka based on the Master Plan and Chittagong city.

3. Outputs
(1) Individual master plans are formulated for next 15 years in DNCC and DSCC.
(2) WBA activities are improved and expanded within DNCC and DSCC.

[T JE &

(3) Proper solid waste collection and transportation including 3R activities and.

awareness raising campaign is implemented in CCC.

(4) Sustainable workshop management systems are established in DNCC,
DSCC and CCC.

(5) Information sharing for challenges and efforts of SWM among all city
corporations and other small local governments around Dhaka metropolitan
area are conducted by LGD.

4. Input
(1) Input by JICA

(a) Dispatch of Experts
1. Chief advisor
2. SWM planning
3. Waste collection and transportation
4. Workshop management
5. Vehicle maintenance
6. Public awareness, PR
7. Landfill management

(b) Training
1. In-country training
2. Training in Japan
3. Third-country training

(c) Provision of Equipment .
JICA may provide necessary equipment based on the result of the

activities in the first year. 9/ V
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(2) Input by LGD, DNCC, DSCC and CCC
LGD, DNCC, DSCC and CCC will take necessary measures to provide at its
OWn expense:

(a) Services of counterpart personnel and administrative personnel as
referred to in 11-5;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA,;

(d) Suitable furnished accommodation for the JICA experts and their
families;

(e) Information as well as support in obtaining medical service;

(H Credentials or identification cards;

(g) Available data (including maps and photographs) and information related
to the Project;

(h) Running expenses necessary for the implementation of the Project;

(i) Expenses necessary for transportation within GOB of the equipment
referred to in 1I-4 (1) (c) as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experis for the remittance as well as
utilization of the funds introduced into GOB from Japan in connection
with the implementation of the Project

5. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

. (1) Additional Secretary (Urban Development), LGD will be responsible for
overall administration of the Project as Project Director.

(2)Joint Secretary, LGD will be responsible for overall management under
Project Director and the implementation of Qutput & of the Project.

(3) CEO DNCC wiil be responsible for the implementation of Output 1, 2, 4.

(4) CEO DSCC will be responsible for the implementation of Output 1, 2, 4.

(5) Secretary CCC will be responsible for the implementation of Output 3 and 4
of the Project.

(6) JICA Experts
The JICA experts will give necessary technical guidance, advices and
recommendations to LGD on any matters pertaining to the implementation
of the Project.

(7) Joint Coordinating Committee
Joint Coordinating Commitiee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct evaluation
of the Project, and exchange opinions on major issues that arise during the
implementation ¢f the Project. A list of proposed members of JCC is shown
in the Annex 4 @/
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6. Project Site(s) and Beneficiaries
(1) Project Sites
Dhaka North City, Dhaka South City and Chittagong City
(2) Project Beneficiaries
LGD, DNCC, DSCC, CCC
People in Dhaka North City, Dhaka South City and Chittagong City

7. Duration
‘The duration of the Project will be four (4) years from the the date when the
JICA Project Team member(s) arrives.

8. Reports
JICA experts and the GOB wil jointly prepare the following report in English.
(a) Inception Report in the 1% year of the Project term.
(b) Progress Reports in the Project term
(c) Project Completion Report at the end of the Project

9. Environmental and Social Considerations
LGD agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF LGD
1. LGD will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Bangladesh
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of GOB, and that the knowledge and
experience acquired by the personnel of LGD, DNCC, DSCC and CCC
from technical fraining as well as the equipment provided by JICA will be
utilized effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
II-4 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
GOB.

2.LGD will take necessary measures to:

(1) provide security-related information as well as measures to ensure the
safety of the JICA experts; .

(2) permit the JICA experts to enter, leave and sojourn in GOB for the duration
of their assignments therein and exempt them from foreign registration
requirements and consular fees.

(3) exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the

implementation of the Project; W



(4) exempt the JICA experts from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
them and/or remitted to them from abroad for their services in connection
with the implementation of the Project; and

(5) meet taxes and any other charges on the equipment, machinery and other
material, referred to in |I-5 above, necessary for the implementation of the
Project.

3.LGD will bear claims, if any arises, against the JICA experts resulting from,
occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project in case of the misconduct by
Bangladesh side, except when such claims arise from gross negligence or
willful misconduct on the part of the JICA experts according to the existing laws
of Bangladesh.

IV. MONITORING AND EVALUATION

JICA and the LGD will jointly and regularly monitor the progress of the Project
through the Monitoring Sheets based on the Project Design Matrix (PDM) and
Plan of Operation (PO). The Monitoring Sheets shall be reviewed every six (6)
months.

Also, Project Completion Report shall be drawn up one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The LGD is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, LGD will take appropriate
measures to make the Project widely known to the people of GOB.

VI. Misconduct

If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, LGD and relevant organizations shall
provide JICA with such information as JICA may reasonably request, including
information related to any concemed official of the government and/or public
organizations of the GOB.

LGD and relevant organizations shall not, unfairly or unfavorably treat the
person and/or company which provided the information related to suspected
corrupt or fraudulent practices in the implementation of the Project.

VIl. MUTUAL CONSULTATION
JICA and LGD will consult each oﬁir whenever any major issues arise in the

course of Project implementation.
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Viil. AMENDMENTS
The Record of Discussions may be amended by the minutes of meetings

between JICA and LGD.
The minutes of meetings will be signed by authorized persons of each side who

may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix: PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart |

Annex4 A List of Proposed Members of Joint Coordinating Committee/

Steering Committee

Annex 5 A List of Counterparts
Annex 6 A List of Equipment V
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Form 2 PO

Varslon 0 Annex2

Dated 10,12,2014

Project Title: The Prolect for Strangthening of Solid Waste Man; ment
Chittagong Clty

Inputs

Dhaka Horth City, Dhaka South City and

Maonitoring

-
£

1st Year Ind Yoar 3rd Year 4th Year

rk Issue Solutia
AR SR SEARAREAR R ARER AR S AREE AR 1R R tian

Expert

(D Chief advisor

@ SWM planning

@ Waste Collecton: and trapsportation

RlEe

]

@ Workshop Manegemant
(@ Vehicle Maintenznce

B Public Awarisness /PR
& Landfil management

T

Tralning in JapanThird-courtry Training
Incountry Tralning

Activities
[Sub-Activities
Output 1: indlvidual master plans are farmukated for pext 15
1-1. Conduet supvey on eument stustion of
ONCC and DSCC and on reviewing
|achiavement of the Clean Dhaka Master Plan.

|

z

BB

i

TR

i
=t
il

rd Year 4th Year | AespomieOmgankaabon] p—
t[o[u[w[i] o[ =] ¥] Jepan [ coB Countermeasures

DHCC 08
(=4

1-1-1, Reviaw of past and on-peing studies,

devalopment piojects and other data

relatad to wolid waste managament

T-1-Z. Cepadlly Assesament of Indrduas
and Ingtitutions

DNGS,DS
cc

DNCC.DS
£o

1-1-3, Survey of the present conditions
such an ) Sodlal and ecanomic analysis i)
Rerview edsting lawa, regulations, polices,
iii) Financial and managerial conditions.

1-1-4. Fleid survey and investigation
) Sodial Survey
§) Tima and Motion Study

3 h of waste volumenweight of

DNCC.O5
(=]

DNCG.D8
cc

wasle collectian vehicle
4-1-5, Survey of the Final Disposal Sita
1-Z Draft indvidual master plans 1 DNGS end
D5CC.
$<2-1. Setting up futura
framewark
4-2-2. Estimation of prospective amount of
generated solid waste, resources,
equipment and machinery, human
rewource, method of wasts disposal

4-2.9. Formulation of master plana Pan g DNgg.DS

13, Gelect priarity projects ﬂl o) DNGG,08
Plan
Al

ONCUES

N -
DNCC.DS
Le

DONCGDS
[+{s]

DNCC.05
<o

-4, Impiement priority projects.
Qutput 2: WBA actlvitles are Improved and expandect within DNCC and DSCC
. CuITent Belies ¢ coipehion Aoanl DNGC.DS
and WBA aethil ! ce
2-2. Draft WBA Imp and
pans andincorporated in annual activity pans.
2.3, DNGC end DSCC WBA
Improvemant and expansion based on the
pians. .
Gutput 3: Proper solkd e &nd t

DOEEEOREHE ONCC.DS
1]

ORCC.DS
(o]

DNCC.03
ce

X CUMent B6Ues Of wasla CoIecton
and transportation system in CCC

3.2. Draft a plan and a guidance manual for
wasle collecion and transportatien induding
3R activities and public awarenesa campalgn

3-3. CCC Implements impraved waste
collection and fransportaticn including 3R
activities and public awareness campaign
baged on the pan.

Cutput 41 ksh systems are d In DNCC, DSCC and CCC
4-1. Analyze curent P ELINE DNGC.DS
issues. CCLCC

Plan
Achual

4-2, Draft workshop managemant plans. :‘"u, i DNCGOS
Plan
Actual

coco

|11 C0.CCo
AN MR RNk BN G RAHEUAR A € AN DA SRR DNCCDS

3 an m| ent

mﬁmop ‘operation and management based
op the plan,

Output 5 sharing for and efforts of SWM among all clty corporations and other small local governments
around Dhaka metropelitan area are conducted by LGB
LGD.DNG
RN ] GDSCG
1

5-1. LGO organtzes imiermation sharng Plan
meeting Al
I [ LODONG

Fa
5.2, Summarize the resutt of the mestings ml:,,ll I I E 114 C05CC

ceoce

[Duration s Phasing Plant JTTALI QRa0GRAEAA | T |

Issue Solution

Monltoring Plan Year st |Yenr 2nd Year 3td Year 4thYear | I
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Jeint Cocrdinating Cammittee Lo D o i H i f E lit:fﬂ
Set.up the Detalled Plan of Operation -
Monitoring Misslon from Japan
Jolnt Monitaring
Post Monttoring
RaportaDocuments

Progress Report

Project Complation Report
Public Relations
Community Mesting

Open Lectures Azt | ]
*Tha soft component of Grant Ald project Is Implemented.




Annex 3 Project Organization Chart

City Cooperation
DSCC DNCC ccce
CEO — CEO Secretary
CWMO Coordination CWMO Chief
Commitlee Planner
SE SE cco
EE EE SE
(Mechanical
co CcO Dept.)
cl Cl cO
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Central Government

.

JCC

LGD

AN

N

\

/

CEQ: Chief Executive Officer
CWMO: Chief Waste Management Officer
SE: Superintending Engineer
EE: Executive Engineer

CCO: Chief Conservancy Officer
CQ: Conservancy Officer
Cl: Conservancy inspector

(L

JICA Expert Team
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Annex 4 A List of Proposed Members of Joint Coordinating Committee

1. Functions
The functions of the Joint Coordinating Committee are as follows;

1)  To supervise the annual work plan of the Project in line with the Plan
of Operations, '

2) To review the annual and overall progress of the Project and to
evaluate the accomplishment of the annual targets and achievement of
the objectives, and

3) = To identify proper ways and means to solve the major issues arising
from or in connection with the Project.

2. Compaosition

1)} Chairperson:

Additional Secretary (Urban Development), LGD, MoLGRDC (Ministry of Local
Government, Rural Development and Cooperatives)

2) Members
Joint Secretary, LGD,
Senior Assistant Secretary, LGD
CEO DNCC
Chief Waste Management Officer, DNCC
CEO DSCC
Chief Waste Management Officer, DSCC
CEO CCC
Chief Town Planner, CCC
JICA Bangladesh Office
JICA Experts

Notes:

1) Official of the Embassy of Japan may attend the meeting as observer.

2) Persons who are invited by the Chairperson may attend the meeting as
observer. '
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Annex 5 List of Counterparts

1. LGD

-Additional Secretary
-Joint Secretary

-Senior Assistant Secretary

2. DNCC and DSCC

-Chief Waste Management Officer (DNCC:1, DSCC:1)
-Additional Chief Waste Management Officer (DNCC:1, DSCC: 1)
-Superintending Engineer (DNCC:1, DSCC:1)

-Deputy Chief Waste Management Offlcer (DNCC:1, DSCC:1)
-Executive Engineer (DNCC:2, DSCC:2)

-Assistant Engineer (DNCC:3, BSCC:3) |

-Assistant Chief Waste Management Officer (DNCC.:7, DSCC:7)
-Waste Management Officer (DNCC:1, DSCC:1)

-Conservancy Officer (DNCC:10, DSCC:10)

-Superintending Engineer (Mechanical workshop) (DNCC:1, DSCC:1)
-Executive Engineer (Mechanical workshop) (DNCC:1, DSCC:1)
-Assistant Engineer (Mechanical workshop) (DNCC:1, DSCC:1)

3. CCC

-Chief Executive Officer (1)

-Chief Town Planner (1)

-Assistant Engineer (Mechanical) (1)
-Assistant Engineer (Mechanical Pool) (1)

-Assistant Engineer (Civil), (2)
-Chief Conservancy Officer (1) Q/ V
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Annex 6 A List of Equipment

Necessary equipment for the Project W|!I be discussed based on the result of the
activities in the first year.
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| Appendix 2

MAIN POINTS DISCUSSED

1. Main components of the Project
The main components of the Project are

1) activities for strengthening outputs created by Project for Strengthening of
Solid Waste Management in Dhaka City (hereinafter referred to
as "Previous TC Project”) and the Programme for Improvement of Solid
Waste Management In Dhaka City Toward The Low Carbon Society in The
People’s Republic of Bangladesh (hereinafter referred to as “Previous GA
project”) in line with achieving Clean Dhaka Master Plan, and

2) activities for formulating new master plans on solid waste management to
solve problems which DNCC and DSCC are facing on.

Activities for strengthening outputs created by Previous TC project and
Previous GA project are a) strengthening of management capacity of Waste
Management Department in DNCC and DSCC, b) support for expanding the
community based solid waste management in accordance with WBA, c)
strengthening management systems of the workshops for maintaining the
collection vehicles procured by Previous GA project. Activities for formulating
new master plans will be implemented in accordance with basic ideas mentioned
in below, 3.

The both sides agreed to implement the Project focusing on the activities
mentioned above.

2. Role of LGD
Because the project sites are Dhaka North City, Dhaka South City and

Chittagong City, the both sides agreed that LGD, which supervises DNCC,
DSCC, and CCC, has responsibility for overall management the Project as
follows:

1) To support activities implemented by DNCC, DSCC and CCC,

2) To share the outcomes created by the Project to other areas, and

3) To coordinate activities for solid waste management among DNCC,

DSCC and CCC.

3. Formulation of separated master plans for DNCC and DSCC
The new master plans will be formuiated based on the following ideas:
1) Basic concept
The new master plans will be formulated for DNCC and DSCC respectively.
2) Purpose :
The main purpose of the formulation of the new master plans is to expand the
remaining life span of the landfill sites through waste reductions and fo manage
the landfill sites appropriately.
3) ltems to be studied

The main items to be studied for the formulation of the new master plans are -

legal systems for municipal solid waste management, collection and
transportation and so on. Medical waste management under management of
DNCC and DSCC will also be included in the new master plans. Regarding the ﬁ



[T JE &

waste reduction, the feasibility of intermediate treatment including incineration
and recycling activities will be considered. Furthermore, the new master plans
will include considering expansion of the existing landfill sites and introduction of
sanitary landfil management. Possibility on establishing a regional waste
treatment system will be considered as a forthcoming issue.

4) Response to common issues for DNCC and DSCC

DNCC and DSCC will have opportunities to discuss common issues such as
legal systems and medical waste management at the Master Plan Coordination
Committee as shown in Annex 3. The results of the discussions will be reflected
to the new master plans.

4. Activities for strengthening outputs created by Previous TC Project and
Previous GA Project

The activities will be composed of a) strengthening of management capacity of
Waste Management Department in DNCC and DSCC, b) support for expanding
the community based solid waste management in accordance with WBA, c¢)
strengthening management systems of the workshops for maintaining the
collection vehicles provided by Previous GA Project and the Project for Provision
of Solid Waste Management Equipment in the People’s Republic of Bangladesh
(hereinafter referred to as “New GA Project”). The both sides agreed that those
activities will be implemented by mainly DNCC and DSCC with their own budget
and suitable personnel assignment under the management of LDG. On the
condition that DNCC and DSCC take the initiative in implementing the activities
mentioned above, JICA agreed to provide necessary supports such as technical
advices for DNCC and DSCC.

5. Activities in Chittagong

The both sides agreed that proper management and efficient operation of the
collection vehicles procured by New GA Project is the focal point of the Project in
Chittagong. The Project focuses on preparation of waste collection plan which
includes phasing out of the existing dustbins used for waste collection in most of
the area in Chittagong and assuming fixed station collection with the use of the
compactor, and also focuses on improvement of the management system of the
workshop which maintains the collection vehicles procured by New GA Project.
In response to the request from CCC, JICA basically agreed to provide technical
advices on 3R activities including recycling and awareness-raising that CCC
takes initiative.

6. Project implementation schedule

The new master plans will be finalized on around one year from the
commencement of the Project. And then, the both sides will discuss the
prioritized activities stipulated in the new master plans and select the activities
which will be implemented in the Project. Based on the discussion, the PDM and

work plan of the Project will be revised at that time. In addition, the prioritized Z

activities which will not implemeng/the Project will be discussed as the
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possibility of other cooperation.

Activities for strengthening outputs created by Previous TC Project and the
Previous GA Project and activities in Chittagong will basically be implemented
over the entire Project period. '

7. Relation between the Project and the soft component of New GA Project

In order to smooth operation and proper management of the collection
vehicles procure by New GA project, the soft component will be implemented.
The soft component is composed of preparing vehicle allocation plan, safety
education and guidance on waste loading to the drivers and waste collectors,
strengthening of the management system of the workshops, and improvement in
maintenance skilis of the mechanics. The Project will be implemented with close
coordination with the soft component.

The equipment of the new grant aid project will be delivered in October, 2016
and the soft component will be implemented just before and after the delivery,
from October to December 2016. In consideration of schedule of the soft
component, problem analysis and the consideration of an improvement plan of
the workshops will be conducted as a preparation for the soft component just
after the commencement of the Project. And then, following up and monitoring of
the outcomeDif the soft component wili be supported in the Project after the soft

component. g/
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