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Minutes of Meeting 
The State Road Agency of Ukraine  Ukravtodor  

(Ukravtodor, 9 Fizkultury Str,, Kyiv, 02000, Ukraine) 

Date and timing: August 15, 2019, 11:00-13:50 
Venue: Meeting Room in Ukravtodor 
Attendees: 

The State Road Agency of Ukraine ( Ukravtodor ) 
1. Ms. Yurchenko Anna (Head, Department for International Cooperation and Public Procurement) 
2. Mr. Sergiy Chepelev (Head, Department for Roadway Network Development) 
3. Ms. Kucheruk Iryna (Deputy Head, Department for International Cooperation and State 

Procurement) 
4. Ms. Malichenko Iryna (Senior specialist, Department for International Cooperation and State 

Procurement) 
5. Mr. Levchuk Mykola (Head of the Unit of Artificial Facilities, Department for Roadway Network 

Development)   
6. Mr. Schur Vitalii (Counselor to Head, Department for Roadway Network Development)   

Mykolaiv City ( City ) 
1. Senkevych Oleksandr (Mayor) 
2. Shanaytsa Oleksandr  (Representative of the City Council) 

The Government of Ukraine (" Government" ) 
1. Konstantin Chyzhyk (Deputy Head, Presidential Office of the Science and Investment 

Committee) 

Central Consultant, Inc. as a member of JICA Survey Team ( Central ) 
1. Mr. Makoto Itoi, 
2. Ms. Liza Biriukova (Translator) 
3. Ms. Olga Gusiatynska (Note-taker) 

Japan International Cooperation Agency ( JICA ) 
1. Mr. Kenjiro Torii, Assistant Director, Europe Division, Middle East and Europe Department 
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The meeting focused on the prospects for cooperation between JICA and Ukravtodor, based on the Project 
for Construction of Mykolaiv Bridge in Ukraine ( the Project ) and its Additional Study ( the Study ). 

Ukravtodor: Greeting from Ms. Yurchenko Anna 
There is concern about the bridge construction project as progress has stalled since 2010 and no outcomes 
have been achieved. Given the lack of specific information provided by the Japanese side, documents of 
the project cannot be prepared. The potential to approach China and other investors is being considered. 
(Ms. Yurchenko Anna) 

JICA: JICA has shared its official position with Ukravtodor through a letter already sent while we 
understand Ukravtodor s concern. The main purpose of today s presentation is to discuss the technical 
details and design of the bridge which are required for completing the Study first, with the Ukrainian side. 
Now we would like to start our explanation.  

Central: Presentation  
The contents of the Study processed to date, options of technical details and bridge design, the concept and 
flow of the Study, the plan of the Study going forward (the landslide survey will continue by the end of the 
year; economic analysis; submittal of a draft final report by the end of September; preparation of the final 
report by early November; Study scheduled for completion by the end of December). 

Ukravtodor: Have environmental, hydrological and other surveys been conducted properly?  
(Ms. Yurchenko Anna) 

Central: They have all been implemented. The landslide observation is still being implemented.  

Ukravtodor: Why doesn t the Government of Japan conclude an agreement on a framework for a project 
loan with the Ukrainian side? Please explain why the Study proposed  Route 3: Cable-Stayed Bridge  
which is a completely different option from  Route 2: Suspension Bridge  as described in the Study 
conducted in 2011. (Mr. Sergiy Chepelev) 

City: The main issue on Route 2 is ground transformation. It is better to wait for the Japanese side 
completing the Study and the final report. (Mayor) 

Ukravtodor: We are in a difficult situation as it is impossible to propose the project to other investors 
without a final decision. We would like the Government of Japan to conclude an agreement on the 
framework for the bridge project loan with the Ukraine. (Ms. Yurchenko Anna) 

Government: Without a final report of the Study and FS (conducted by the Ukrainian side), the Government 
of Japan will be unable to conclude agreement on the framework and a period of three months is required 
to complete the Study. The Office of the President of Ukraine will cooperate as much as possible. (Mr. 
Konstantin Chyzhyk) 

Ukravtodor: The Ukrainian side has significant concerns over whether or not the project will be successfully 
implemented, since we funded FS based on the 2011 Study and will need to refund its update. (Ms. 
Yurchenko Anna) 

JICA: The Study must be completed first. Unless the Study is completed, no further considerations are 
possible. The Government of Japan has a similar view and JICA understands that the Embassy of Japan in 
Ukraine has sent a letter to the Ministry of Infrastructure of Ukraine. In fact, the Study was scheduled to be 
completed last December, but unexpected landslide issues that occurred during the Study meant its 
implementation period was extended, requiring an update of FS of the Study. Regarding the extension of 
the Study schedule, JICA explained the reasons to the Government of the Ukraine, which requested the 
project to JICA and obtained its permission. Based on JICA s understanding, financing source must be 
considered by the Government of the Ukraine. JICA has no intention to  force  the Yen Loan project. If 
the Ukrainian Government is minded to leverage other funding sources, this is regretful for JICA but we 
respect such considerations. 
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Ukravtodor: As for the bridge and road designs, boring and other surveys are required. Have such surveys 
been conducted in the Study? Do the bridge and road designs as explained conform to Ukrainian standards? 
(Mr. Sergiy Chepelev) 

Central / JICA: In addition to data collected in the 2011 Study, this Study has newly conducted a boring 
survey, data for which can be provided as required. We also understand that the designs explained how 
those Ukrainian standards conformed during past studies. (Messrs. Makoto Itoi and Kenjiro Torii) 

City: The discussions seem complicated and I would like to reconfirm the main purpose of today s 
discussion. (Mayor) 

JICA: JICA was requested from Ukravtodor in the meeting in February 2019 to confirm the contents of the 
bridge design before completing the design. Accordingly, JICA has requested a meeting with Ukravtodor 
several times, but Ukravtodor did not respond to our requests at all. Eventually, we got the chance to meet 
by providing a presentation today. 

Ukravtodor: Unless the Study result (Final Report) is presented, it is meaningless to discuss aspects of 
design. (Mr. Sergiy Chepelev) 

JICA: There seems to be a gap in perception on how best to proceed with the considerations. The report of 
the Study is completed through discussions between the Japanese and Ukrainian sides. In the 2011 Study, 
we understand that Japanese and Ukrainian sides engaged in many discussions (like today) to complete the 
report. If we do not discuss the design today, we cannot complete the Study. 

City: I understand. Let s revert to the presentation. (Mayor) (No objection from attendees) 

Ukravtodor: How will you calculate the cost? (Ms. Yurchenko Anna) 

Central: We calculate it by using international unit price and we also have their grounds. 

<Based on the attachments, the bridge type (cable-stayed bridge) currently considered is explained from 
Central. > 

Ukravtodor: As you explained that a cable-stayed bridge would be advantageous in terms of economic 
efficiency, is it then best to construct a small suspension bridge? If landslide becomes an issue, I think we 
can install anchorages to avoid the landslide zone. 

Central: In general, cable-stayed bridges are adopted worldwide for span lengths on the scale required for 
the Mykolaiv Bridge while suspension bridges are generally adopted for span lengths exceeding 1,000 m. 
The wide landslide zone means the bridge should be upsized to avoid this zone, although this may become 
prohibitively costly. A cable-stayed bridge, as currently considered, would not require such structures to be 
installed in the landslide zone and also appeals in safety terms. 

Ukravtodor: Girder bridge and other bridge types were also considered in the 2011 Study. Why were no 
other bridge types adopted? Even for the same cable-stayed type, other approaches seem feasible, such as 
installing a main tower at the bridge center and cables on the right and left sides? 

Central: The edge-girder type cable-stayed bridge as currently considered would require two main towers 
to be constructed on the right and left sides. 

JICA: Let me add two things. (1) In the 2011 Study, securing a sea route (navigation clearance) was 
prioritized. This Study follows the concept but strives to avoid installing the main tower (bridge pier) on a 
sea route. (2) Furthermore, when constructing bridges in Japan, we generally strive to avoid installing 
structures in the water as much as possible, due to concerns over new structures hindering the river flow. 
Just for your reference, here are some benchmark cases. Past datas revealed that, after constructing 
Vavarovsky Bridge, for which part of the river was landfilled, the river level around the bridge increased, 
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though the precise factor remains uncertain. 

City: There is no reason to distrust the studies and experience of the Japanese side and we agree to Route 3 
and cable-stayed bridge. However, we need a reason that allows the project documents to be updated under 
Ukrainian laws. (Mayor) 

JICA: Again, JICA would like to complete the Study first based on the Study scope agreed with Ukravtodor. 
How we consider the final report of the Study depends on the Ukrainian Government. To recap yet again, 
this is how JICA proposes to go forward: 
- Preparation of draft final report (by the end of August) 
- Preparation of the final report / completion of the Study (by the end of December) 

Ukravtodor: What will come next after the Study is completed? (Mr. Sergiy Chepelev) 

JICA: Following appropriate procedures taken by the Ukrainian side, JICA will discuss this with the 
Government of Japan. 

City: What is required to complete the Study? (Mayor) 

JICA: First, let me confirm that there are no objections against the bridge design and route as explained 
today. (No objections from the attendees) We would like to leave this on the record as minutes of meeting.  

Ukravtodor: A discussion record will be sent from Ukravtodor. (Ms. Yurchenko Anna) 

JICA: As mentioned again, we would like to have the opportunity to explain about the Draft Final Report 
in the next meeting. Today, we prepared materials mainly intended to discuss the bridge type. In the draft 
final report, we describe the geological conditions, environmental impact and cost in which Ukravtodor is 
interested. Specifically, we would like Ukravtodor to suggest a feasible meeting schedule for early 
September. 

Ukravtodor: It is fine for us if JICA decides the meeting schedule. Could we let the local consultants in 
Ukraine participate in the meeting too? (Ms. Yurchenko Anna) 

City: For an explanatory meeting, we would like to have participants from Mykolaiv city. What about 
holding it at 11:00 AM on September 19? (Mayor) 

JICA: If there is no objection from Ukravtodor, we are fine to arrange it at 11:00 AM on September 19. 
JICA also has no problem with participants from Mykolaiv city and other stakeholders. 

At the end of the discussion, all attendees confirmed the following points: 
1. JICA will further its consideration of a cable-stayed bridge as the choice going forward and Route 3 

for the route and prepare a draft final report; 
2. From 11:00 AM in Ukraine on September 19, JICA will discuss details of the draft final report with 

Ukravtodor and the Mykolaiv City Mayor; and 
3. After this meeting, Ukravtodor will send a meeting record to JICA, which includes a record that JICA s 

proposal (Route 3 and cable-stayed bridge) was agreed. 
(END) 
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