Attachment 1
Minutes on Amendment of R/D for changes of PDM and PO



MINUTES OF MEETINGS
BETWEEN
QUANG NINH PROVINCIAL PEOPLE’S COMMITTEE OF THE SOCIALIST REPUBLIC
OF VIETNAM
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
ON
THE PROJECT FOR GREEN GROWTH PROMOTION IN HALONG BAY AREA, QUANG
NINH PROVINCE

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
Quang Ninh Provincial People’s Committee of Vietnam hereby (hereinafter referred to as
‘QN PPC”) agree that the Record of Discussions on the Project for Green Growth
Promotion in Halong Bay, Quang Ninh Province (hereinafter referred to as ‘the Project)
signed on 12 June 2015 and revised on 7 September 2016 will be amended as follows. It is
noted that the Overall Goal and the Project Purpose shall not be amended.

1. Project Design Matrix (PDM)

Before -

Amended Version

(1) Objectively Verifiable Indicators of

Project Purpose

- Regulation and organization for
promoting eco-tourism in_Quang Yen
town.

(1) Objectively Verifiable Indicators of
Project Purpose

- Regulation and organization for
promoting eco-tourism in_Van Don
District.

(2) Objectively Verifiable Indicators of

Output 3

- Two (2) or more of eco-tour programs
are developed and provided_in Quang
Yen Town, and 5,000 or more tourists
visit in the final year of the Project.

- Regulations and organizations on
delivering and updating tourist
information as well as marketing, eco-
tourism promotion_in Quang Yen town,
and the green label for tourist boats
(Blue Sail Certificate) are developed
and documented.

(2) Objectively Verifiable Indicators of
Output 3

- Two (2) or more of eco-tour programs
are developed and provided_in Van
Don District, in which 500 or more
tourists participate in the final year of
the Project.

- Regulations and organizations on
delivering and updating tourist
information as well as marketing,
eco-tourism promotion in_Van Don
District, and the green label for tourist
boats (Blue Sail Certificate) are
developed and documented.

(3) Means of Verification of Output 3

- Administrative documents on
delivering and updating tourist
information as well as marketing, eco-
tourism promotion_in Quang Yen town,
and the green label for tourist boats
(Blue Sail Certificate).

(3) Means of Verification of Qutput 3

- Administrative documents on
delivering and updating tourist
information as well as marketing,
eco-tourism promotion_in_Van Don
District, and the green label for tourist

boats (Blue Sail Certificate). /ﬁ



(4) Activities of Output 3

- Promote eco-tourism in_Quang Yen
Town through providing the training
and technical transfer for capacity
development.

(4) Activities of Output 3

- Promote eco-tourism__in Van Don
District through providing the training
and technical transfer for capacity
development.

(5) Equipment

- Equipment necessary for
implementing the pilot activity on
energy efficiency measures in Halong
Bay Area.

- Egquipment necessary for
implementing the pilot activity on
enhancement of water environment
management capacity by reducing
direct pollution load to the bay.

(5) Equipment
- Following one item of equipment
necessary for implementing the pilot

activity on enhancement of water
environment management capacity

by reducing direct pollution load to

the bay;

1) Composting toilet (BIO LUX or
equivalent) for tourist boat:
Quantity 3.

(6) Technical cooperation products of

Output 3

- Administrative documents covering (1)
delivered and updated tourist
information as well as marketing, (2)
eco-tourism promotion_in Quang Yen
town, and (3) green label for tourist
boats (Blue Sail Certificate).

(6) Technical cooperation products of
Output 3

- Administrative documents covering
(1) delivered and updated tourist
information as well as marketing, (2)
eco-tourism promotion in_Van Don
District, and (3) green label for tourist
boats (Blue Sail Certificate).

Reason: Amendment and update on the stated items of the current version of PDM

was necessary for the following reasons;

(1) Eco-tourism pilot site was changed from Quang Yen Town to Van Don District

based on existing site condition.
(2) Same as (1).
(3) Same as (1).
(4) Same as (1).

(5) One item of equipment was identified for enhancement of water environment
management capacity by reducing direct pollution load to the bay.

(6) Same as (1).

2. Plan of Operations (PO)

Before

Amended Version

(1) Activities of Output 3
- Promote eco-tourism in Quang Yen

Town through providing the training
and technical transfer for capacity
development.

(1) Activities of Output 3

- Promote eco-tourism__in_Van Don
District through providing the training
and technical transfer for capacity

development.

Reason: Amendment and update on the
was necessary for the following reasons;

stated items of the current version of PO

(1) Eco-tourism pilot site was changed from Quang Yen Town to Van Don District

based on existing site condition.

The contents of the Record of Discussions (revised on 7 September 2016),

/

other than the



contents amended and agreed in this Minutes of Meeting, shall be prevailing.
This amendment will become effective as of 27 October 2017.

Annex 1: Minutes of Meeting for Amendment of the Record of Discussions on the Project
signed on 7 September 2016

Annex 2: PDM and PO Revised

Annex 3: List of Equipment to be Procured for the Project

Annex 4: Letter from Quang Ninh PPC to JICA Vietnam Office, No. 3162/ UBND-MT dated

on 9th May 2017, on the Points Confirmed in the 1st Steering Committee
Meeting held on 25th April 201%

Halong, 27 October 2017

7K A

Mr. Naoki Kakioka SXME. Yafig Huy Hau
Senior Representative Standing Vice Chairman
Vietnam Office Quang Ninh Provincial People’s Committee

Japan International Cooperation Agency The Socialist Republic of Vietham



MINUTES OF MEETINGS
BETWEEN
QUANG NINH PROVINCIAL PEOPLE’S COMMITTEE OF THE SOCIALIST REPUBLIC
OF VIETNAM

AND

JAPAN INTERNATIONAL COOPERATION AGENCY
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS

ON

THE PROJECT FOR GREEN GROWTH PROMOTION IN HALONG BAY AREA,

QUANG

NINH PROVINCE

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
Quang Ninh Provincial People’s Committee of Vietnam (hereinafter referred to as “QN
PPC") hereby agree that the Record of Discussions on the Project for Green Growth

Promotion in Halong Bay Area, Quang Ninh

Province (hereinafter referred to as “the

Project”) signed on 12th June 2015 will be amended as follows, considering the progress
and achievements of the Planning Stage of the Project. It is noted that the Qverall Goal

and the Project Purpose shall not be amended.

1. Project Design Matrix (PDM)

Before

Amended Version

(1) Title of the Project

Project for Institutional Development for Green
Growth Implementation and Strengthening of
Environmental Management System fowards
Sustainable Conservation for the Halong Bay

(1) Title of the Project
Project for Green Growth Promotion in
Halong Bay Area, Quang Ninh Province

(2) Output 1 and its activities

Policy framework and priority action plan for
the realization of green growth in Halong Bay
Area is put in place by refining the existent
Provincial Green Growth Action Plan.

1-1 Review existing knowledge of Green
Growth worldwide, and identify lessons
applicable to Quang Ninh Province.

1-2  Review existing policies, plans,
legislations, financial status and institutional
arrangements in Quang Ninh Provinceand in
Vietnam, and analyze their needs and gaps for
materializing Green Growth in Halong Bay
area.

1-3  Conduct  rapid assessment  of

environmental performance (including energy

(2) Output 1 and its activities

Awareness raising activities on the outputs 2
and 3 are implemented and the
recommendations for post-project phase are
prepared to promote green growth through
the lessons learnt from the project activities.
1-1 Review progress of activities based on
the recommendations prepared in the detalil
planning phase of the Project.

1-2 Prepare the Halong Bay Area green
growth white book referring to experience and
history of the environmental white book in
Shiga Prefecture, based on the activities in
Output 2, Output 3, etc,, and disclose the
white book fo the concerned stakeholders
through workshops and to the public.
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efficiency, carbon emission, resources usage
efficiency, etc.) in key economic sub-sectors of
Quang Ninh Province (including industries,
transport, solid waste, agriculture,
water/wastewater, etc.)

1-4 Conduct seminars/workshops and trainings
to improve understanding and capacity related
to Green Growth of Qquang Ninh Province'’s
key departments, business and civil actors.

1-5 Set up  necessary institutional
arrangements  including cross-stakeholder
Working Groups for stakeholder consultation.
1-6 Based on the rapid assessment and
through stakeholder consultation, propose to
Quang Ninh People’s Committee a financially
sustainable draft policy framework consisting
of: definition of Green Growth, targets,
indicators, institutional arrangement, potential
policy instruments (both  regulatory and
incentivizing), resource, measures  for
monitoring and evaluation, and roadmaps for
Green Growth implementation in Halong Bay
area.

1-3 Based on the output and progress of the
activities 1-2, develop and document the
regulation and organization to continue and
expand publishing the Quang Ninh Province
green growth white book and start the
approval process by Quang Ninh province.

1-4 Prepare recommendations for the post-
project phase (such as proposal of Halong
Bay Environmental Science and Research
Center, community involvement program,
formulation of Halong forum, promotion of
BDF, etc.) on green growth policies in Halong
Bay Area referring to the Lake Biwa Model.

(3) Activities of Output 2
2-1 Identify priority subs-sectors and propose
pilot  measures/models, consisting  of

technology, human resource and financial
tools to improve both environmental
performance and.business effectiveness.

2.9 Draft and institutionalize concrete policies
including  institutional framework,  policy
instruments, etc. for the priority sub-sectors.
2.3 Demonstrate and monitor selected pilot
measures/models in priority sub-sectors.

(3) Activities of Output 2

2-1 Implement and monitor the pilot activities
on enhancement of the provincial funds and
financial mechanisms  for environmental
management and green growth.

2-2 Implement and monitor the pilot activities
on promotion of incentive for energy saving
and management such as ESCO projects,
financial support, etc.

2-3 Implement and monitor the pilot activities
on enhancement of management capacity for
reduction of direct poliution load to the bay.
2-4 Design a provincial green label system
contributing to green growth including energy
saving and management and pollution control
in the selected key industrial sectors and
initiate implementation of the system through
the activities 2-1 to 2-3.

2.5 Summarize outputs and progress of the
activities 2-1 to 2-4 annually and incorporate
the information in Halong Bay Area green




growth white book to be prepared in Output 1.
2.6 Based on outputs and progress of the
activities 2-1 to 2-4, develop and document
regulations and organizations to continue and
expand environmental management activities’
in the selected key industrial sectors and start”
the approval process by Quang Ninh
province.

(4) Output 3 and its activities

Development policies to stimulate sustainable
tourism sector growth are implemented as pilot
activities.

3-1 Review development opportunities and
obstacles in the current tourism activities, and
identify priority issues from the Green Growth
perspeciive.

3-2 Assess environmental performance of
tourism facilities and activities in Halong city
and activities in the Halong Bay area.

3-3 Propose policy/action measures to improve
tourism facilities and activities in the Halong
Bay area based on the above 3-2.

3-4 Demonstrate and monitor selected pilot
measures/models in some selected
zones/operators.

(4) Output 3 and its activities

Measures to stimulate sustainable growth of
tourism sector are implemented as pilot
activities.

3-1 Improve or develop tourism information
contributing to sustainable tourism
development in Halong Bay Area, and
provide the information to tourists.

3-2 Promote eco-tourism in Quang Yen Town
through providing the training and technical
transfer for capacity development.

3-3 Design and operate green label system
for tourist boats in Halong Bay (Blue Sail
Certificate).

3.4 Summarize outputs and progress of the
activities 3-1 to 3-3 annually and incorporate
the information in Halong Bay Area green
growth white book to be prepared in Output 1.
3.5 Based on the outputs and progress of the
activities 3-1 to 3-4, develop and document
the regulations and organizations to continue
and expand sustainable tourism activities and
start the approval process by Quang Ninh
province.

(5) Objectively Verifiable Indicators, Means of
Verification, Important Assumptions, and Pre-
conditions

N.A.

(5) Objectively Verifiable Indicators, Means of
Verification, Important Assumptions, and Pre-
conditions

As shown in Annex 2.

Reason: Amendfnent and update on the stated items of the current version of PDM was |

necessary for the following'reasons;

(1) Recommendation to modify the Project title was agreed in the Record of Discussion signed
on 12 June 2015, and Note of Verbal No. J. D. 95/ 2015 was issued by Embassy of Japan in
Vietham on 1 December 2015 to concur with the modification.

(2) Activities of the Output 1 agreed in the Record of Discussion (signed on 12 June 2015)
were conducted and completed in the Detail Planning Stage. Accordingly, the Output 1 and its
activities are newly set for the Implementation Stage of the Project.
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(3) Activities of the Output 2 were revised in accordance with the Implementation Plans of the
pilot activities for the Implementation Stage of the Project, which were concluded in the
Planning Stage. 4
(4) Activities of the Output 3 were revised in accordance with the Implementation Plans of the
pilot activities for the Implementation Stage of the Project, which were concluded in the
Planning Stage.

(5) Objectively verifiable indicators, means of verifications, important assumptions and pre-
conditions were not indicated in the Record of Discussion (signed on 12 June 2015). These are
newly prepared in this Minutes of Meeting as shown in Annex 2.

2. Plan of Operations (PO)

Before Amended Version

(1) N.A. (1) As shown in Annex 2.

Reason: Amendment and the update on the stated items of PO was necessary for the
following reasons;

"1 (1) PO was not indicated in the Record of Discussion (signed on 12 June 2015). PO is
newly prepared in this Minutes of Meeting as shown in Annex 2.

The contents of the Record of Discussions (signed on 12 June 2015), other than the
contents amended and agreed in this Minutes of Meeting, shall be prevailing.

This amendment will become effective as of September 7, 2016.

Annex 1: Record of Discussions (signed on 12 June 2015)
Annex 2: PDM (Revised), PO

September | , 2016

/

Mr. Kenichi Yamamoto 7 Mr. Dang Huy Hau

Deputy Chief Representative Standing Vice Chairman
Vietnam Office Quang Ninh Provincial People’s Committee
Japan International Cooperation Agency The Socialist Republic of Vietnam
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RECORD OF DISCUSSIONS
ON
PROJECT FOR INSTITUTIONAL DEVELOPMENT FOR GREEN
GROWTH IMPLEMENTATION AND STRENGTHENING OF
ENVIRONMENTAL MANAGEMENT SYSTEM TOWARDS
SUSTAINABLE CONSERVATION FOR THE HALONG BAY
IN
THE SOCIALIST REPUBLIC OF VIETNAM

'AGREED UPON BETWEEN
QUANG NINH PROVINCIAL PEOPLE’S COMMITTEE
JAPAN INTERNATIONAL COOPERATION AGENCY

Ha Long, 42./6/ 2015
? ¥ UBN.G TINM/QUARG Ninh

N _“\
Mr. Yamamoto Kenichi Mr. Dang Huy Hau
Deputy Chief Representative Vice Chairman
Vietnam Office ‘ Quang Ninh Provincial People's

Japan International  Cooperation Committee
Agency Vietham



In response to the official request of the Government of the Socialist Republic of
Vietnam (hereinafter referred to as "Vietnam”) to the Government of Japan, the
Japan International Cooperation Agency (hereinafter referred to as “JICA") held
a series of discussions with Quang Ninh Provincial People’s Committee of
Vietnam (hereinafter referred to as “QN PPC") and relevant organizations to
develop a detailed plan of the Project for Green Growth Promation in Halong Bay,
Quang Ninh Province (hereinafter referred to as "the Project”).

Both parties agreed the details of the Project and the main poinfs discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that the Department of Planning and Investment (DPI)
of Quang Ninh province, the main counterpart to JICA, will be responsible for the
implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute

toward social and economic development of Vietnam.
The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on October 20 1998 (hereinafter referred to as
‘the Agreement”) between the Government of Japan (hereinafter referred to as
*GOJ" and Vietnam.

The effectiveness of the Record of Discussions is subject to the approval of
JICA.

Appendix 1: Project Description
Appendix 2: Main Points Discussed



Appendix 1
PROJECT DESCRIPTION

. BACKGROUND

Quang Ninh Province has a strategic location, potentials and
advantages on the political, economic, security, defense and foreign affairs. It is
a leading province in the northern key economic region and is one of four major
tourism centers in Vietnam with the World Natural Heritage of Halong Bay
recognized by UNESCO for its aesthetic and geological geomorphological
values,

The Resolution at the Seventh Congress of the 11th Central Committee
of the Communist Party in June 2013 reaffirmed the critical role of environmental
protection in achieving sustainable development of the country. Quang Ninh with

the World Natural Heritage Halong Bay is one of the provinces urging an
" imperative need for changing from the traditional growth model, which hasbeen
environmentally threatening the Halong Bay, to the one that ensures sustainable
development of the Halong area in particular and the whole Province in general.
Currently, Quang Ninh Province is implementing actions to restore and protect
the environment to ensure sustainable economic development, particularly
implementing the Socio-Economic Development Plan to 2020 and vision toward
2030 (No. 2622/QD-TTg), which sets a new direction for Quang Ninh province to
shifting the structure of the provincial economic development from dependency
on industrial production, especially the mining industry, to marine economic
development, services development and sustainable tourism .

Protection of coastal environment and Halong Bay environment has
been paid especially high attention by the authorities and already achieved
positive changes. However, until now there still exist a number of shortcomings,
mostly related to not being able to eliminate the pollution sources to the Bay
caused by coastal activities, and collection and treatment of solid waste and
wastewater in the Bay and at the coastal areas have not yet been thorough.

Pursuant o the National Green Growth Strategy (Decision No
1393/QD-TTyg, 2012) and the National Green Growth Action Plan 2014-2020
(Decision No 403/QD-TTg, 2014) adopted by the GoV, Quang Ninh Province has
developed a series of Master Plans and the Provincial Green Grown Action Plan
2014-2020 (Decision No 3741/KH-UBND) in 2014 in order to promote
subnational implementation of the above-mentioned policies. The
above-mentioned plans aim to accelerate the province's transition from “brown”
to “green” development by reducing energy- and resource-intensive activities
and promoting growth through wise-use of the outstanding values of Halong Bay.
However, Quang Ninh Province and stakeholders lack relevant knowledge and
experiences, and therefore their capacities in planning, coordinating and
implementing green growth policies need to be enhanced. '

Based on these backgrounds, the GoV has requested the God to
support the Project for promotion of green growth in the Halong Bay area.

3



II. QUTLINE OF THE PROJECT ‘ _

Tentative outline of the Project are described below. The Project Design Matrix
(PDM) and the Plan of Operation (PO) shall be developed in the Detailed
Planning phase.

As a prerequisite for conducting the Implementation phase, the Vietnamese
counterpart agencies are responsible for undertaking necessary
institutionalization within.the government based on the outcomes of the Detailed
Planning.

1. Title of the Project

Project for Institutional Development for Green Growth Implementation and
Strengthening of Environmental Management System towards Sustainable
Conservation for the Halong Bay

2. Overall Goal, Project Purpose, Outputs and Activities
(1) Qveralt Goal

" "Green growth'ispromoted in Quang Ninh Province through transition from brown™ = ~

‘to green economy.

(2) Project Purpose
Green growth is promoted in Halong Bay Area through the implementation of
environmentally sustainable policies in the key industrial sectors and
implementation of development policies in tourism sector.

3. OQuftputs

Output 1. (Institutional capacity development and planning)

Policy Framework and Priority Action Plan for the realization of GG in Halong
Bay Area is put in place by refining the existent Provincial Green Growth Action
Plan. .

Output 2. (Greening industrial sector)
Environmentally and financially sustainable policies for selected key industries
are developed and implemented as pilot activities.

Output 3. (Growing tourism sector)
Development policies to stimulate sustainable tourism sector growth are
implemented as pilot activities.

4. Tentative Activities
1-1.  Review existing knowledge of Green Growth worldwide, and identify
lessons applicable to Quang Ninh Province.

1-2. Review existing policies, plans, legislations, financial status and
institutional arrangements in Quang Ninh Province and in Vietnam, and
analyze their needs and gaps for materializing Green Growth in Halong
Bay area.



1-3. Conduct rapid assessment of environmental performance (including
energy efficiency, carbon emission, resources usage efficiency, etc.) in
key economic sub-sectors of Quang Ninh Province (including industries,
transport, solid waste, agriculture, water/wastewater, etc.).

1-4. Conduct seminars/workshops and trainings to improve understanding
and capacity related to Green Growth of Quang Ninh Province’s key
departments, business and civilactors.

16, Set up necessary institutional arrangements including cross-stakeholder
Working Groups for stakeholder consultation.

1-6.  Based on the rapid assessment and through stakeholder consultation,
propose to Quang Ninh Provincial People’s Committee a financially sustainable
draft policy framework consisting of: definiton of Green Growth, targets,
indicators, institutional arrangement, potential policy instruments (both

~regulatory -and-incentivizing), resource, measures for-monitoring and evaluation,” =

and roadmaps for Green Growth implementation in Halong Bay area.

2-1. ldentify priority sub-sectors and propose pilot measures/models,
consisting of technology, human resource and financial tools to improve both
environmental performance and business effectiveness,

22, Draft and institutionalize concrete policies including institutional
framework, policy instruments, etc. for the priority sub-sectors.

2-3.  Demonstrate and monitor selected pilot measures/models in priority
sub-sectors,

3-1.  Review development opportunities and obstacles in the current tourism
activities, and identify priority issues from the Green Growth perspective.

3-2. Assess environmental performance of tourism facilities and activities in
Halong city and activities in the Halong Bay area.

3-3.  Propose policy/action measures to improve tourism facilites and
activities in the HLB area based on the above 3-2,

3-4. Demonstrate and monitor selected pilot measures/models in some
selected zones/operators.

* Activities 1, 2-1, 2-2 (drafting of policies only), 3-1 and 3-2 will be conducted as
the Detailed Planning Stage. ‘

5. Inputs
(1) Input by JICA



(a) Shortterm experts (e.g. green growth, fiscal policies, environmental
management, tourism development, land use management, coordinator,
etc.) with sound experience on green growth issues, good practices of
environmental management in industries and biodiversity conservation,
environmental-friendly tourism development and propaganda and
communication of environmental conservation.

The number and the expertise of experts will be determined through the
Detailed Planning phase and discussions between both sides within the
framework of the Project.

(b) Necessary short training courses (in-country, in Japan and/or in third
countries) for QN PPC’s Project-related cadres on relevant issues
addressed in this Project;

(¢) Required expenses necessary for carrying out the Project’ s activities;

(d) Equipment essential to the performance of the Project’s technical
issues.

Inputs other than indicated above will be determined through mutual
consultations between JICA and QN PPC during the implementation of the
Project, as necessary.

(2) Input by QN PPC

QN PPC will take necessary measures to provide at its own expense:

(a) Services of QN PPC’s counterpart personnel and administrative
personnel as referred to in -7, ‘

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards;

(f) Available data (including maps and photographs) and information related
to the Project;

(g) Running expenses hecessary for the implementation of the Project;

(h) Expenses necessary for transportation within Vietnam of the equipment
referred to in 11-6 (1) as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Vietnam from Japan in connection
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with the implementation of the Project

6. Implementation Structure
The implementation structure shall be finalized by the end of the Detailed
Planning phase. Tentative description is provided below.

The roles and assignments of relevant organizations are as follows.

(1) Responsible and Implementing Agency
QN PPC shall be the responsible agency of the Project. DPI shall be the
major implementing agency of the Project, responsible for coordinating
other related agencies and stakeholders,

(2) Project Director
(3) Department of Planning and Investment (DPI)
(a) Project Director/Director of Project Management Unit (PMU)
DPl leader will be responsxble for overa[! admmlstrat:on and
* implementation of the Project. ~ - - - B
(b) Members of PMU
Sufficient number of staff of DPI, other Departments and target
districts if necessary will be assigned as members of PMU.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to involved departments, districts and QN PPC on any
matters pertaining to the implementation of the Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deemed necessary. JCC will
approve an annual work plan, review overall progress, conduct evaluation
of the Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC is
shown in the Annex.

(4) Working Groups
Cross-stakeholder Working Groups will be established for identified
sectors/issues in order to facilitate the Project's implementation

7. Project Site(s) and Beneficiaries

Project sites:
Halong Bay area, including Halong City, Cam Pha City, Van Don District,
Hoanh Bo District, Quang Yen Town and Uong Bi City

Direct beneficiaries:
Relevant depariments, target districts and selected companies in Quang



Ninh province

Indirect beneficiaries:
Residents of target districts, private and semi-private companies,
investors, tourist visitors -

8. Duration

Detailed Planning phase; approximately nine (9) months

Implementation phase : approximately two (2) to three (3) years (to be finalized
based on the results of the Detailed Planning)

9. Environmental and Social Considerations

QN PPC agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

Ul UNDERTAKINGS OF QGNPPC AND relevant Vietnamese-authorities ~~ -
1.QN PPC and relevant Vietnamese authorities will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Vietnamese

nationals as a result of Japanese technical cooperation contributes to the

. economic and social development of Vietnam, and that the knowledge and

experience acquired by the personnel of Vietnam from technical training

as well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
[I-6 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Vietnam. .

V. MONITORING AND EVALUATION

JICA and the QN PPC will jointly and regularly monitor the progress of the
Project through the Monitoring Sheets based on the Project Design Matrix
(PDM) and Plan of Operation (PQ). The Monitoring Sheets shall be reviewed
every six (6) months.

[n addition, for the purpose of learning and accountability, joint reviews and/or
evaluations shall be conducted whenever deemed necessary.

Project Completion Report shall be delivered one (1) month before the
termination of the Project.

JICA will conduct the followmg evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. QN PPC is required to
prowde neoessary support for them.



1.Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, QN PPC will take

appropriate measures to make the Project widely known to the people of
Vietnam.

VI. Misconduct

If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, QN PPC and relevant organizations shall
provide JICA with such information as JICA may reasonably request, including
information related to any concerned official of the government and/or public
organizations of the Vietnam.

"QN PPC "and relevant organizations shall not unfairly” or unifavorably treatthe™ = =~

person and/or company which provided the information related to suspected
corrupt or fraudulent practices in the implementation of the Project.

VII. MUTUAL CONSULTATION
JICA and QN PPC will consult each other whenever any major issues arise in
the course of Project implementation.

Vill. AMENDMENTS

The Record of Discussions may be amended by the Minutes of Meetings
between JICA and QN PPC.

The Minutes of Meetings will be signed by authorized persons of each side, who
may be different from the signers of the Record of Discussions.

Annex  List of Proposed Members of Joint Coordinating Committee/ Steering
Committee



Annex  List of Proposed Members of Joint Coordinating Committee/
Steering Committee

1. Viethamese side

(1) Chairman: Vice Chairman of QN PPC

(2) Vice Chairman: Director of DP}

(3) Member agencies

Provincial level: :

- Department of Planning and Investment (DPI)
- Department of Natural Resources and Environment (DONRE)
- Department of Finance (DOF)
- Department of Science and Technology (DST)
- Department of Culture, Sport and Tourism {(DCST)
- Department of Industry and Trade (DOIT)
- Department of Construction (DOC)
- Department of Transportation (DOT)

- Department of Agriculture-and-Rural Development (DARD) = =~ = = = -

- Halong Bay Management Department (HBMD)

District level:
- Halong City
- Cam Pha City
- Van Don District
- Hoanh Bo District
- Quang Yen Town
- Uong Bi City

Business representatives:
- Tourism operators association
- Vietnam National Coal and Mineral Industries Group (Vinacomin)
- Electricity Vietnam (EVN)
- Other business representatives if necessity

Civil society representatives
2. Japanese side

(1) Project Expert Team
(2) JICA
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Appendix 2

MAIN POINTS DISCUSSED

1. Main contents of the Project

(1) Both sides agreed that there is a need to refine Quang Ninh’s Green Growth
Action Plan in the specific circumstances of Halong Bay area, so that the
- -action plan-will-be-better suited for-implementation; - =~ = = - = = « = .

(2).Both sides agreed to recommend that the Project shall include the following
two key plllars: (i) strengthening the capacity for planning and monitoring of
Green Growth Action Plan, and (ii) concretization of Green Growth in
prioritized sectors and issues.

(3) Following were discussed as potential priority sectors and issues: tourism,
heavy industries (coal mining, thermal power generation, construction
material production, etc.), business operations in economic zones and
clusters,

(4) Following were discussed as potential priority activities: energy efficiency
promotion  of industrial/commercial/public  facilities; water  quality
improvement of Halong Bay; effective use of organic waste and its
application to agriculture.

2. Main counterpart agency

(1) In line with the institutional arrangement of National Green Growth Strategy,
DPI has been designated as the focal agency in charge of implementation of
Green Growth at the provincial level. Therefore DPI will be the main
counterpart agency of the Project. DPI will collaborate closely with DONRE
and other relevant departments and district. In addition, working groups
including non-governmental stakeholders will be established for prioritized
sectors and issues,

11



3. Target area

(1) Both sides confirmed that while the Green Growth planning for the whole
province is desirable, districts adjacent to Halong Bay, namely Halong City,
Gam Pha City, Van Don District, Hoanh Bo District and Quang Yen Town,
should be included in the target area of the Project as a minimumn.

(2) In addition, given the importance of Uong Bi as one of the four key tourism

sites as stipulated in the Tourism Master Plan for Quang Ninh Province, the
Vietnamese side proposed to'include Uong Bi City as well.

4, Project Title

(1) In order to facilitate the recognition of the project by stakeholders, both sides
agreed to recommend that the project title shall be modified as follows:

" (before) Project for Institutional Development for Greén Growth Implénientation”

and Strengthening of Environmental Management System towards Sustainable
Conservation for the Halong Bay

(after) Project for Green Growth Promotion in Halong Bay Area, Quang Ninh
Province

12



Annex 2

Project Title: Project for Green Growth Promotion in Halong
Target Area: Halong Bay : Halong City, Cam Pha City,Van Don District, Hoanh Bo District, Quang Yen Town,
Target Group: The population of Halong Area (approx. total 1,780,000 people; Halong

134,200, Uong Bi City 113,300)

PROJECT DESIGN MATRIX (PDM)

e

Bay Area, Quang Ninh Province (Implenientation Phase);

City 237,000, Cam Pha City 186,000, Van Don District 43,000,

Project Period: 2016-2018(3 years)

Uong Bi City in Quang Ninh Province

Hoanh Bo District 50,400, Quang Yen Town

Green growth is promoted in Quang Ninh Province
through transition from brown to green economy.

~ Quang Ninh Province green growth white book is
continuously published.

Ten (10) or more activities concerning provincial
fund/financial mechanisms, energy saving, reduction
ofdirect pollution load to the bay are conducted
through the environmental management
regulationsand organizationsdeveloped by the Project
for the selected key industrial sectors in Quang Ninh
Province.

Two (2) or more eco-tour programs and their tourism
information are developed and provided through the
regulations, mechanisms and organizationsdeveloped
by the Project for the tourism sector in Quang Ninh
Province.

- Quang Ninh Province green growth white
book

- Official records and interviews with the
concerned departments in Quang Ninh
Province, private sector enterprises,
residents, and tourists

The policies for promoting the
provincial Green Growth Strategy
are not changed in Quang Ninh
Province.

There is no change in social
situation inhibiting activities by the
concerned private sector, such as
economic crisis etc.

Natural disaster causing damage 1o
tourism resources does not occur.

PROJECT PURPOSE

Green Growth is promoted in Halong Bay Area
through the implementation of environmentally
sustainable policies in the key industrial sectors and
implementation of development policies in tourism
sector.

1

The following regulations and organizationsto

promote green growth areapprovedby Quang Ninh

province. ) )

o Regulation and organization for publishing the
Quang Ninh Province green growth white book

continuously
o Financial and budgetary mechanisms and
organization for  promoting environmental

management activitiesand epergy saving activities
o Regulation and organization for delivering and
updating tourist information as well as marketing.
o Regulation and organization for promoting
eco-tourism in Quang Yen town.
o Regulation and organization for labeling to
promoteenergy saving and sustainable tourism
activities

- The recommendations for the post-projet phase are

- Approved documents on regulations and
organizations

- Interviews with the concerned departments
in Quang Ninh Province

The policies for promoting the
provincial Green Growth Strategy
are not changed in Quang Ninh |
Province.

There is no change in global
situation and no increase of
infectious disease risks inhibiting
development oftourism sector.

Natural disaster causing damage to
tourism resources does not 0CCur.

submitted to Qunag Ninh prpvince.




OUTPUTS

1. Awareness raising activities on the outputs 2 and 3
are implemented and the recommendations for
post-project phase is preparedio promote green
growththrough the lessons learnt from the project
activities.

- The Halong Bay Area green growth white
book,describing  initial  activities of  policy
implementation and awareness raising activities on
green growth, is prepared and published once a year.

Regulation and organization forpreparing the Quang
Ninh Province green growth white book is developed
and documented. o

1

Recommendations for the post-project phase on
promotion of green growth areprepared.

- Halong Bay Area green growth white book;

- Administrative  documents on  the
preparation and publication of the green
growth white book

The
phase

recommendations for post-project

5. Environmentally and financially —sustainable
policies for the selectedkey industrial sectors are
developed and implemented as pilot activities.

~Five (S)or more cases of the environmental
management activities(enhancement of provincial
fund and financial mechanism, energy saving and
management, reduction ofdirect pollution load to the
bay) are implemented in the selected key industrial
sectors.

Regulationsand  organizations  for promoting
environmental management and energy saving for the

selected key industrial sectors are developed and |

documented.

Activity records of the Project

Administrative document on provincial
funding/financial  mechanism,  energy
saving and the provincial green label
system for promoting energy saving and
management in the selected key industrial
sectors

Py

3. Moasures to stimulate sustainable growth of
tourism sector are implemented as pilot activities.

- Six (6)or more of tourism information materials or
tourism promotion tools are developed and utilized
by tourists through the tourism information center
and the tourism websites.

Two (2) or more of eco-tour programs are developed
and provided in Quang Yen Town,and 5,000 or more
tourists visit in the final year of the Project.

Ten (10) or more of tourist boats are certified by The
green label for tourist boats (Blue Sail Certificate).

Regulations and organizations on delivering and
updating tourist information as well as marketing,
eco-tourism promotion in Quang Yen town, andthe
green label for tourist boats (Blue Sail Certificate) are
developed and documented.

Tourism information materials and tools
developed

Eco-tour programs developed

1

Report on survey of tourism information
center and tourism website utilization
(Before/After)

Report on eco-tour activity

1

Issued green labels for tourist boats

¥

and updating tourist information as well as
marketing,
Quang Yen town, andthe green label for
tourist boats (Blue Sail Certificate)

Administrative documents on delivering -

eco-tourism promotion in -

There is no change in social
situation inhibiting activities by the
concerned private sector, such as
econormic crisis etc.

ACTIVITIES

1-1 Review progress of activities based om the
recommendations prepared in the detail planning
phase of the Project.

JICA Experts:

Chief advisor/ Green growth
Environmental measures for industry
Pollution source control and treatment

Pre-conditions

Quang Ninh province issues the
notification of agreement to JICA
Vietnam office for implementation




1-4

2-1

22

2-4

Prepare the Halong Bay Arca green growth white
book referring to experienceand history of the
environmental white book in Shiga Prefecture,
based on the activities in Output 2, Output 3 etc.,
and disclose the white bookto the concerned
stakeholders through workshops and to the
public.

Based on the output and progress of the activities
1-2, develop and document the regulation and
organiization to continue and expand publishing
the Quang Ninh Province green growth white
book and start the approval process by Quang
Ninh province.

Prepare tecommendations for the post-project
phase(such as proposal of Halong Bay
Environmental Science and Research Center,
community involvement program, formulation of
Halong forum, promotion of BDE, etc.) on green
growth policies in Halong Bay Area referring to
the Lake Biwa Model.

Implement and monitor the pilot activities on
enhancement of the provincial funds and
financial mechanisms for
environmentalmanagement and green growth.

Implement and monitor the pilot activities on
promotion of incentive for energy saving and
management such as ESCO projects, financial
support, etc.

Implement and monitor the pilot activities on
enhancement  of  management  capacity
forreduction of direct pollution load to the bay.

Design a provincial green label system
contributing to green growth including energy
saving and management, poltution control in the
selected key industrial sectors and initiate
implementation of the system through the
activities 2-1 to 2-3.

Summarize outputs and progress of the activities
2.1 to 2-4 annuallyand incorporate the

Energy saving/ Energy management

Environmental policy/ Water environmental management
Financial mechanism

Sustainable tourism promotion

Ecotourism

Awareness/ Public relation/ Information disclosure
Coordinator

Equipment: . : -

Equipment necessary for implementing the pilot activity on energy efficiency measures in Halong Bay
Area

Equipment necessary for implementing the pilot activity on enhancement of water environment
management capacity by reducing direct pollution load to the bay.

Others

Training in Japan, third country or Vietnam

(Vietnamese side)

Assignment of counterpart personnel in DPL, DONRE, DOIT, DT, DOST, DARD, DOC, DOT, 6 Local
Authorites in Halong Bay Area, HBMD, Tourism Association, Halong Association for Environmental
Education and Awareness, and other related organizations as required.

Office Space

Budget allocation for salary and other expenditure for counterpart personnel during the project period.

Budget allocation for running cost of equipment procured under the Project (in case that the ownership
of the equipment comes under QN PPC.).

of the Project.




3-1

3-5

information in Halong Bay Area green growth
white book to be prepared in Qutput 1.

Based on outputs and progress of the activities
2-1 to 2-4, develop and document regulations,
mechanismsand organizations to continue and
expand environmental management activitiesin
the selected key industrial sectors and start the
approval process by Quang Ninhprovince.

Improve or develop tourism information
contributing to sustainable tourism development
in Halong Bay Area, and providethe
informationto tourists.

Promote  eco-tourism in  Quang  Yen
Townthroughproviding the training and technical
transfer for capacity development.

Design and operate green label system for tourist
boats in Halong Bay (Blue Sail Certificate).

Summarize outputs and progress of the activities
3.1 to 3-3 annually and incorporate the
information in Halong Bay Area green growth
white book to be prepared in Output 1.

Based on the outputs and progress of the
activities 3-1 to 3-4, develop and document the
regulations and organizations to continue and
expand sustainable tourism activities and start
the approval process by Quang Ninh province.

Technical cooperation products
[Output 1]

Halong Bay Area green growth white book

Administrative document on publishing the Quang Ninh Prov

ince green growth white book

The recommendations for the post-project phase, including proposal of Halong Bay Environmental Science and Research Center, community involvement program, formulation of Halong forum,

promotion of BDF, etc.

[Output 2]

- Pilot activity record on promotion of incentive for energy saving an

Pilot activity records on enhancement of provincial funds and financial

mechanism, including procurement and operation records of equipment, and photos

d management such as ESCO projects, financial supportetc.,

4

including procurement and operation records of equipment,




andphotos

- Pilot activity record on enhancement of management capacity for reducingdirect pollution load to the bay, including procurement and operation records of equipment, and photos

_ Administrative documentscovering (1) enhancement of the provincial funds and financial mechanism, (2) promotion of incentives for energy saving and management such as ESCO project,
financial support etc., (3) enhancement of management capacity forreducingdirect poliution load to the bay, and (4) provincial green label for energy saving/management in the selected key
industrial sectors

[Output 3]

- Products such as web-site and brochures

- Eco-tour programs developed

- Administrative documentscovering (1) delivered and updated tourist information as well as marketing, (2) eco-tourism promotion in Quang Yen town, and(3) green label for tourist boats (Blue Sail

Certificate)

Definitions of terms

Qverall goal:
>

“Green growth is promoted in Quang Ninh Province” means that reduction of environmental impacts in the selected key industry sectors, and diversification and reduction of
environmental impactsin the tourism sector are implemented in Quang Ninh Province, and the contents of such activities are published and utilized for awareness raising.

»  “through transition from brown to green economy” means reduction of environmental impacts in the brown economy (primary and secondary sectors of industry) and promotion of
green economy (tertiary sector of industry, or service industry). '
»  “Quang Ninh Province green growth white book™is a compilation of the informationon activities of green growth which may cover larger area (outside Halong Bay Area)and/or
themes(other than the selected key industrial sectors and tourism sector) compared to Halong Bay Area green growth white book. The area and theme 10 be covered in the Quang Ninh
Province green growth white book is studied through thepreparation of Halong Bay Area green growth white book in the project.
Project purpose:
>  “Green Growth is promoted” means the necessary institutions and organizations are developed for implementation of environmentally sustainable policies and tourism sector policies.
>  “Selected key industrialsector” means the industries selected as important ones in the Project for Quang Ninh province for the future, including industrial zone, energy, tourism, food
processing, etc.
>  “Implementation of environmentally sustainable policies”means taking actions for reducing environmental impactsin the selected key industrialsectors.
>  “implementation of tourism sector policies” means reduction of environmental impactswith promotion of the tourism sector
»  “Halong Bay Area green growth white book™is 2 compilation of the information onactivities of reduction of environmental impactsin the selected key industrial sectors and activities of
reduction of environmental impacts with promotion of the tourism sectorby the Project in Halong Bay Area, as well as the information on current situation in the Halong Bay Area and
necessary actions to improve the situation.
Abbreviations:
BDF Bio Diesel Fuel DOT Department of Transport
DARD Department of Agriculture and Rural Development DPIL Department of Planning and Investment
DOC Department of Construction DT Department of Tourism
DOIT Department of Industry and Trade ESCO Energy Service Company
DONRE Department of Natural Resource and Environment HBMD Halong Bay Management Department
DOST Department of Science and Technology QN PPC Quang Ninh Provincial People’s Committee
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Plan of Operation

Projact Title: Project for Green Growth Promolion in Hal Bay Area, Quang Ninh Province
E _______________.____L‘Q-—————H—"'m'l——‘;——‘&%_r_

Activities Year hﬂm& don st Year 2nd Year JrdYear Fapeasizte Organtzadon
[Sub-Activities Stage T [RIv T a]ulw| i[85 [m]N] wn Joms
Output 1; Awareness ralsing activities of the oulputs 2 ond 3 are Imy d and the lons for post-project phase I prop o promota green grovih through the lessons learmt
from the profect actlvities,
1.3 Roview progress of activiies based on the Tecommendations prepared In the detail planning “Bhan. |11
uhnse of the Proleqt AcluslliziE
1.2 Prepare the Halong Bay Avea green growth white book referring lo experiences and history of the | PR [
environmental white book in Shiga Prefecture, based on the aclivities In Output 2, Output 3 and ete., o
and diselose the white book to the d ders trough ps and 1o the public. Actusif i
Instiullonal and financial readiness for plot project il JET oPl
Prepare a plan for publishing white book end rajslng activity i 1 JET DP}
Provide Japenese experience on preparing white book Shiga Pref.
Cotocth tion from d 2and3 - DI, DOIT,
o Quiputs " JET 1" bonpe
Compta collected informetion with visuakzation - | JEY DRI
Publish white book to taigel enterprises and local residents £ JET |PrhEmEes
i | Fow. £
Implement avarensss raksing nclivity 1 JET Asocation
Monitar nctivty and obtained lessons 2 { H T | om
Prepate a proposs! on contents of while book, pubcation pian and swareness faksing achivityln {10 [ JET | ot EanEh
+rolect phase. Astuaily Nl ] Ansschiton
Prepare admi e d ts onp d proposal Ha :;1 T JET DPt
{.3 Bosed on the outpul and progress of the activiies 1.2, develop and document the regulation and OPLOARD,
organization to continue and expand pubishing the Quang Ninh Province green provah white book JET 5;',’_“,{:“",‘
and start the appioval process by Quang Ninh province. Actug £ 20d COIT
1.4 Prepara recommandations for the post-project phase {such as propasal of Halong Bay
I { Sclence and Cenler, ity fmvo t program, i JET DPi
Hatong forum, promofion of BDF, efo.) on green grovath policles in Halong Bay Area refering lo the
Lake Biwa Modlel. AcuatB e ai Y]
Output 2 tally and Toll! inable policies for seleciod key industdes and developed and Implemented as pllot activities,
otan | i
2.1 Implement and monitor the plot activities on enhancement of the provindal funds and financlal ;Eﬂ}):, i 'gg )
hanisms for ! t ond green growth, el f i
i and financial i for pilot project i::al . X ;my - opl
Seleet facliles participating In e sctvity for funding mechanism enhancement :3:; ] JET  [OONRE.DT
Assist larget facities for prepariog documents for applyng existing fund with DONRE eto. :’;:“ JET  |POHE00
Introd: o d lechaalagies for better t of enterprises with Jop Eni ] i Lazanat
i Actus] 3 | | ekapaInt
Provide Jopanese agminisiative policy o finandal and funding mechanism {or better Ha[LN Shiga Prof.
of splectad kbl Astual B |
N iPlan” E} 4 i
Conduct funding approval process Actaaif] DRE 11 JET | DORREDOST|
Examine required meastres for anhancement of existing funding syslem 'N::xi "ém i JET  |PONRE DO
Select piot orea for examinaton of development of fnanclal pofoy on geen growth Pl [SEEH IRENR JET|oORRE. D
" At 1 00ST
Identity required cnimp | of botter tsystem In plot area :;: ‘; g JET  [PONREBOM,
- - . N [FHAL SO, DO,
ncentive on for better system Aciusl JET DOLT
Prepare @ proposal on enhancement of exsting funding system ;':S;I ! JET mc.z.s ::w
Preparn arleles lor white book prepared under output 1 2 JeT  |PoKIEDo,
Prepure proposal on fnanclal policy on preen grovdh i with incentive s JET  |POUEESO
Prepare ‘strative d ts on prepared proposal o JET  [PONGoom
2.2 Implement and monitor the pilot activities on promotion of incentives for encrgy saving and
menagement such as ESCO projects, financlal support, etc,
Institutional and financial readiness for plot project :::I:‘.“ 8 - pel
Step 1: Pilot Prolect Implementation slage - Plan~fa T i
G lon of Insttutional and Gnancial readi {or oliot proleet Actuatih i1 s, JET opl
- | I3
Finolization of selection of target pliot projocts 2::,1 1 T ‘l JET conbeie,
5T
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Setup o plal-projects watking group ond moniloring :c::u = ) JET | e
Preparation of a delsd plan and specifications for pilot component reo i JET | ST
Targot soting and formutation of a moniloring plan £l (":’“ ! JMNE JET | et
PR & DT, 008,
Procurement and implementation of piot projects AT TR i JET bosT
Sten 2: X ring) 8 Flan: | iR HELRER U P
Mon'tori HITES 1 JET | oo
: REBUHNE (] ORLO0IT,
|Emr,ben of lessons leamed i ; T JET | choonne
Preparation of EE partan of dralt white book : b 1 [f tid  JET | OPLOOHRE
Step 3: Foodback and preparation for post prolect 241 JET | S
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Proparation of Annual Action Plen lncluding provindlal energy tabef and energy sudit system { JET | o
" i : [ Plan u 064, palT,
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approval pracess by Quang Ninh province.

. ¥ ’ Before .
Activities ear pementation 1st Year 2nd Year 3rdYear Respontithy Digarization
Sub-Achivilies Staze T] || BRI EA NN Jspin | Guang Kinh
W it 1 | ] ] Ottaurs
onttor actvities and obtala lnssom: promaLinc 5 | I il JET | cu.0MD
Prepare srlcles for vAite book prepared under oulput | e il JET | Snowe
o T 0L
Prepare a propossl on green label system ;:\:I .aug_:;; 111 JET 5:}’;‘:;'
o [17)
Prepare admnistrative documents on prepared proposal puan i ] {I 11 i L JET &;&?ﬁ:
2.4 Design a provincial green label system contributing fo green grovdh Including enerpy soving and I
I 1, pafution control In the selectad key kndustrial sectors and intiate implomentation of the JET Car, OND.
systom through the activilies 2-1 10 2-3, sl
2.5 Summarize oulputs and propress of the activities 2-1 1o 2-4 annualy and Incorporate the JET. S oa&b;:f;‘
Informaticn ln Helong Bay Area green growth while book to be prepared In Quiput 1, 5 Rl vty
2.6 Based on oulputs and progress of the activities 2-1 10 24, develop and decument regulations, o bk ol -
méchanisms and organizations to continue and expand environmenta) management activites ln the JET, Stiga] Ceroam.
selecied key indusuinl sectors and start the approval process by Quang Ninh prevince. Adtual 3 I I oot
OCutput 3t M 1o stimul inable growth of taurism sector are implemented as pllot activities.
3.1 Improve or dovelop tourlsm i i ing to te tourism | t In Hatong | PBR'
Bay Area, and provide the information to tousists. i
Set up n Werking Group :f,:::.' ¥ /i 5 : = - OPLDT
Propare an acbon pian and guidelines 72:;‘, Y MR HE JET | opLOT
. “RHA | E OF, Tour A1x,
ake @ branding of Ha Leng Bay Area (incluging Ha Long smile, OCOP, etc) el RGN JET otk
Prepare 8 st of resource personsiorganizations :::‘5 B [N N
Provide tauist information materials and tools (websile, brockures, maps, event calendar, ideo, |:riany JET  |PRTew A
etn) N HBU0, AT
Troie the concemed parties on tourist information management and delivery, eto. 3 i JET (% ,:“m’" ™
Orgenize promotion activides {evants, FAM bip, media tours, ete.) I' | JET ",[5',,_.‘”“’);;*
Update perfodicaly based on tha feedback from tourists - { JET | SRR e
Monilor outputs and kmpacts of the pllot activity ] i LSBT |
| Estabich a DMA JET |t
3.2 Promote eco-toutism In Quang Yen Town trough provking ihe rainng and technical transfer or S L
tv devel i [1f SHAED
Setup a local Wosklng Greup ‘ﬁ]‘:" ECRCIER A - veLoT.ar
Dovelop discovery routes for promotion of ecolourism :C(;“" 3 i T JET oY, 0Y
Provide towist information materials and tools {mainly brochures snd msps) ::::l JET br. QY
Install or-site slgnage and ti N Bold -4 JET DT. QY
il R
Teainlocal gides, tourst business and senvdces, communitics, ate. :::. fiff] 3 ] 11 JET DT, OY
N . "~ " N -Rian: [ EEIR DT, OY,
Organize promolion actvites {ovents, FAM trip, medla towrs, etc.) (SRR H 1 JET S
Update periodically based on the feeduack from towists ﬁ:""“ E T f JET pT. QY
Moritor outputs and impacts of the plot activity :elx':: Bl r" & ;,; et JET bRLDT.GY
3,3 Design and cperate green Jabel system for toudst poats In Halong Bay (Blue Sal Certificote) ::: _; f
|examiae creria and incentives for Blue Sall Gertificata BalLi bl JET | o,
Get olficlal approval of criterla Thn JET | or.comRs
Launch Bluo Sal Cerlifcate Insceiption BaiH L : ! U | B
Examlae gpplication and giva awards LT ‘I N
Er.som':or outputs and impacts of the piot netivity Fhn.Jj (™ ey | or.cowe
3.4 Summatize oulpuls and progress of the activities 3-1 1 33 annualy and incarporate the 1 - m‘:r,ﬁm
laformation In Halong Bay Area green growth whit2 book to be prepared in Outpit 3. Bt ke
3.5 Based on the oulputs and progress of the activites 3.1 to 3-4, deyelop and document the aHgkEwRE BPLOT, Teur
reguiations and organizations to continue and expand sustalnable tourdsm activities and start the JET m.’;‘

Abbrivalions

BDF Bio Dissel Fuel

DARD  |Dep of and Rural Devel |
OMA Destnation Matketing Agency

DoC Depariment of Constiruction

DOIT  |Depariment of Industry and Trade
DONRE |Dep L of Natural and
00ST  |Depariment of Sclence and Tourism
DOT Depasiment of Transport

DP} Department of Planning and Investment
DT Depastment of Towism

E£SCO  {Enetgy Serce Company

FAM tip |Fambiclization Trlp

HBMD  |Halong Bay M Depaitment
JET JICA Expert Team

OCOP  |Ona Communlty One Product

B_Y— Quong Yen Town

2/2



Annex 2

Project Title: Project for Green Growth Promotion in Halong Bay Area, Quang Ninh Province (Implementation Phase);

PROJECT DESIGN MATRIX (PDM)

Project Period: 2016-2018 (3 years)

Target Area: Halong Bay : Halong City, Cam Pha City, Van Don District, Hoanh Bo District, Quang Yen Town, Uong Bi City in Quang Ninh Province

Target Group: The population of Halong Area (approx. total 1,780,000 people; Halong

134,200, Uong Bi City 113,300)

City 237,000, Cam Pha City 186,000, Van Don District 43,000, Hoanh Bo District 50,400, Quang Yen Town

Narrative Summas

“Objective

OVERALL GOAL

Tmporfant Assumptions

Green growth is promoted in Quang Ninh Province
through transition from brown to green economy.

- Quang Ninh Province green growth white book is
continuously published.

Ten (10) or more activities concerning provincial
fund/financial mechanisms, energy saving, reduction
of direct pollution load to the bay are conducted
through the environmental management regulations
and organizations developed by the Project for the
selected key industrial sectors in Quang Ninh
Province.

Two (2) or more eco-tour programs and their tourism
information are developed and provided through the
regulations, mechanisms and organizations developed
by the Project for the tourism sector in Quang Ninh
Province.

- Quang Ninh Province green growth white
book

- Official records and interviews with the
concerned departments in Quang Ninh
Province, private sector enterprises,
residents, and tourists

The policies for promoting the
provincial Green Growth Strategy
are not changed in Quang Ninh
Province.

There is no change in social
situation inhibiting activities by the
concerned private sector, such as
economic crisis etc.

Natural disaster causing damage to
tourism resources does not occur.

PROJECT PURPOSE

Green Growth is promoted in Halong Bay Area
through the implementation of environmentally
sustainable policies in the key industrial sectors and
implementation of development policies in tourism
sector.

The following regulations and organizations to
promote green growth are approved by Quang Ninh
province.

o Regulation and organization for publishing the
Quang Ninh Province green growth white book
continuously

o Financial and budgetary mechanisms and
organization for promoting environmental
management activities and energy saving activities

e Regulation and organization for delivering and
updating tourist information as well as marketing.

o = San oAt h
&ww istm.in Van Don Distri

o Regulation and organization for labeling to
promote energy saving and sustainable tourism
activities

- The recommendations for the post-projet phase are
submitted to Qunag Ninh province.

- Approved documents on regulations and
organizations

- Interviews with the concerned departments
in Quang Ninh Province

The policies for promoting the
provincial Green Growth Strategy
are not changed in Quang Ninh
Province.

There is no change in global
situation and no increase of
infectious disease risks inhibiting
development of tourism sector.

Natural disaster causing damage to
tourism resources does not occur.




OUTPUTS

1.

Awareness raising activities on the outputs 2 and 3
are implemented and the recommendations for
post-project phase is prepared to promote green
growth through the lessons learnt from the project
activities.

The Halong Bay Area green growth white book,
describing initial activities of policy implementation
and awareness raising activities on green growth, is
prepared and published once a year.

Regulation and organization for preparing the Quang
Ninh Province green growth white book is developed
and documented.

Halong Bay Area green growth white book;

Administrative ~ documents on  the
preparation and publication of the green
growth white book

There is no change in social
situation inhibiting activities by the
concerned private sector, such as
economic crisis etc.

- Recommendations for the post-project phase on | - The recommendations for post-project
promotion of green growth are prepared. phase
2. Environmentally and financially sustainable | - Five (5) or more cases of the environmental | - Activity records of the Project
policies for the selected key industrial sectors are management activities (enhancement of provincial
developed and implemented as pilot activities. fund and financial mechanism, energy saving and | - Administrative document on provincial
management, reduction of direct pollution load to the funding/financial =~ mechanism,  energy
bay) are implemented in the selected key industrial saving and the provincial green label
sectors. system for promoting energy saving and
management in the selected key industrial
- Regulations and organizations for promoting sectors
environmental management and energy saving for the
selected key industrial sectors are developed and
documented.
3. Measures to stimulate sustainable growth of | - Six (6) or more of tourism information materials or | - Tourism information materials and tools
tourism sector are implemented as pilot activities. tourism promotion tools are developed and utilized developed
by tourists through the tourism information center
and the tourism websites. - Eco-tour programs developed
- Two (2) or more of eco-tour programs are developed | - Report on survey of tourism information
and provided in_Van Don District, in_which 500 or center and tourism website utilization
more_tourists participate in_the final vear of the | (Before/After)
Project.
- Report on eco-tour activity
- Ten (10) or more of tourist boats are certified by The
green label for tourist boats (Blue Sail Certificate). - Issued green labels for tourist boats
developed and documented. boats (Blue Sail Certificate)
ACTIVITIES
1-1 Review progress of activities based on the | JICA Experts: Pre-conditions

recommendations prepared in the detail planning
phase of the Project.

Chief advisor/ Green growth
Environmental measures for industry

Quang Ninh province issues the
notification of agreement to JICA
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Prepare the Halong Bay Area green growth white
book referring to experience and history of the
environmental white book in Shiga Prefecture,
based on the activities in Output 2, Output 3 etc.,
and disclose the white book to the concerned
stakeholders through workshops and to the
public.

Based on the output and progress of the activities
1-2, develop and document the regulation and
organization to continue and expand publishing
the Quang Ninh Province green growth white
book and start the approval process by Quang
Ninh province.

Prepare recommendations for the post-project
phase (such as proposal of Halong Bay
Environmental Science and Research Center,
community involvement program, formulation of
Halong forum, promotion of BDF, etc.) on green
growth policies in Halong Bay Area referring to
the Lake Biwa Model.

Implement and monitor the pilot activities on
enhancement of the provincial funds and
financial  mechanisms for  environmental
management and green growth,

Implement and monitor the pilot activities on
promotion of incentive for energy saving and
management such as ESCO projects, financial
support, etc.

Implement and monitor the pilot activities on
enhancement of management capacity for
reduction of direct pollution load to the bay.

Design a provincial green label system
contributing to energy saving and management in
the selected key industrial sectors and initiate
implementation of the system through the
activities 2-1 to 2-3.

Summarize outputs and progress of the activities
2-1 to 2-4 annually and incorporate the

Pollution source control and treatment

Energy saving/ Energy management

Environmental policy/ Water environmental management
Financial mechanism

Sustainable tourism promotion

Ecotourism

Awareness/ Public relation/ Information disclosure
Coordinator

Equipment:

Training in Japan, third country or Vietnam

(Vietnamese side)

Assignment of counterpart personnel in DPI, DONRE, DOIT, DT, DOST, DARD, DOC, DOT. 6 Local
Authorities in Halong Bay Area, HBMD, Tourism Association, Halong Association for Environmental
Education and Awareness, and other related organizations as required.

Office Space
Budget allocation for salary and other expenditure for counterpart personnel during the project period.

Budget allocation for running cost of equipment procured under the Project (in case that the ownership
of the equipment comes under QN PPC.).

Vietnam office for implementation
of the Project.




information in Halong Bay Area green growth
white book to be prepared in Qutput 1.

2-6 Based on outputs and progress of the activities
2-1 to 2-4, develop and document regulations,
mechanisms and organizations to continue and
expand environmental management activities in
the selected key industrial sectors and start the
approval process by Quang Ninh province.

3-1 TImprove or develop tourism information
contributing to sustainable tourism development
in Halong Bay Area, and provide the information
to tourists.

32 P _tourism in Vi .
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capacity development,

3-3 Design and operate green label system for tourist
boats in Halong Bay (Blue Sail Certificate).

3-4 Summarize outputs and progress of the activities
3-1 to 3-3 annually and incorporate the
information in Halong Bay Area green growth

white book to be prepared in Output 1.

W
'
W

Based on the outputs and progress of the
activities 3-1 to 3-4, develop and document the
regulations and organizations to continue and
expand sustainable tourism activities and start
the approval process by Quang Ninh province.

Technical cooperation products
[Output 1]
- Halong Bay Area green growth white book
- Administrative document on publishing the Quang Ninh Province green growth white book

- The recommendations for the post-project phase, including proposal of Halong Bay Environmental Science and Research Center, community involvement program, formulation of Halong forum,
promotion of BDF, etc.

[Output 2]
- Pilot activity records on enhancement of provincial funds and financial mechanism, including procurement and operation records of equipment, and photos
- Pilot activity record on promotion of incentive for energy saving and management such as ESCO projects, financial support etc., including procurement and operation records of equipment, and

4




photos

- Pilot activity record on enhancement of management capacity for reducing direct pollution load to the bay, including procurement and operation records of equipment, and photos

- Administrative documents covering (1) enhancement of the provincial funds and financial mechanism, (2) promotion of incentives for energy saving and management such as ESCO project,
financial support etc., (3) enhancement of management capacity for reducing direct pollution load to the bay, and (4) provincial green label for energy saving/management in the selected key
industrial sectors

[Output 3]

- Products such as web-site and brochures

- Eco-tour programs developed

- Administrative documents covering (1) delivered and updated tourist information as well as marketing, (2) eco-tourism promotion in Van Don District, and (3) green label for tourist boats (Blue
Sail Certificate)

Definitions of terms

Overall goal:

N
»
>

>

Project purpose:

“Green growth is promoted in Quang Ninh Province”™ means that reduction of environmental impacts in the selected key industry sectors, and diversification and reduction of
environmental impacts in the tourism sector are implemented in Quang Ninh Province, and the contents of such activities are published and utilized for awareness raising.

“through transition from brown to green economy” means reduction of environmental impacts in the brown economy (primary and secondary sectors of industry) and promotion of
green economy (tertiary sector of industry, or service industry).

“Quang Ninh Province green growth white book™ is a compilation of the information on activities of green growth which may cover larger area (outside Halong Bay Area) and/or
themes (other than the selected key industrial sectors and tourism sector) compared to Halong Bay Area green growth white book. The area and theme to be covered in the Quang Ninh
Province green growth white book is studied through the preparation of Halong Bay Area green growth white book in the project.

> “Green Growth is promoted” means the necessary institutions and organizations are developed for implementation of environmentally sustainable policies and tourism sector policies.
> “Selected key industrial sector” means the industries selected as important ones in the Project for Quang Ninh province for the future, including industrial zone, energy, tourism, food
processing, etc.
> “Implementation of environmentally sustainable policies” means taking actions for reducing environmental impacts in the selected key industrial sectors.
> “implementation of tourism sector policies™ means reduction of environmental impacts with promotion of the tourism sector
»  “Halong Bay Area green growth white book™ is a compilation of the information on activities of reduction of environmental impacts in the selected key industrial sectors and activities
of reduction of environmental impacts with promotion of the tourism sector by the Project in Halong Bay Area, as well as the information on current situation in the Halong Bay Area
and necessary actions to improve the situation.
Abbreviations:
BDF Bio Diesel Fuel DOT Department of Transport
DARD Department of Agriculture and Rural Development DPI Department of Planning and Investment
DOC Department of Construction DT Department of Tourism
DOIT Department of Industry and Trade ESCO Energy Service Company
DONRE Department of Natural Resource and Environment HBMD Halong Bay Management Department
DOST Department of Science and Technology QN PPC Quang Ninh Provincial People’s Committee

End of Document
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Plan of Operation

Halong GG PO

Annex 2
Project Title: Project for Green Growth Promolion in Halong Bay Area, Quang Ninh Province
Activities Year Bafore 1st Year 2nd Year 3rdYear
Implementation
[Sub-Activities e 1[I [ B[N | 1[0 m[N| 1] 0] 0] N| jpn [Quogon
Output 1: Awareness raising activities on the outputs 2 and 3 are and the i for post-project phase is prepared to promote green growth through the lessons learnt
from the project activities.
1.1 Review progress of activities based on the recommendalions prepared in the detail planning Plan
hase of the Project. Actual
1.2 Prepare the Halong Bay Area green growth white baok referring to experiences and history of the Fleni
environmental white book in Shiga Prefecture, based on the activities in Cutput 2, Output 3 and etc.,
and disclose the white book to the d through workshops and to the public Actual
Institutional and financial readiness for pilot project %E B JET DPI
2 P
Prepare a plan for publishing white book and awareness raising activity M:‘al i JET DPI
P
Provide Japanese experience on preparing white book A:::!, H Shiga Pref.
s i o . Plan DPI, DOIT,|
Collect from Cutputs 2 and 3 ciue) JET DONRE
Pl
Compile collected information with visualzation A::‘;l JET DPL
7 s g Plan OPL Erry. Eds.
Publish white book to target enterprises and local residents Actual JET Ak
L e Plan | Er Edu,
Implement awareness raising activity “Actual JET A w*‘. saton
Monitor activity and obtained lessons :::ﬂ . 1] JET DPI
Prepare a proposal on contents of white book, publication plan and awareness raising activity in | Plan 1 JET | OPLEmEd
post-project phase Actual Associstion
Prepare administrative documents on prepared proposal .:clxal ULLLLLELILL JET DPI
1.3 Based on the output and progress of the activities 1-2, develop and document the regulation and | Plan DPL DARD,
organization to continue and expand publishing the Quang Ninh Province green growth white book JET Tount
: Oepartment
and start the approval process by Quang Ninh province. Actuall end DOIT
1.4 Prepare recommendations for the post-project phase (such as proposal of Halong Bay Plan
Envir Science and R h Center, ity involvement program, ion of JET DPL
Halong forum, promotion of BOF, etc.) on green growth policies in Halong Bay Area referring to the
Lake Biwa Model. Actual
Output 2;Environmentally and financially sustainable policies for selected key industries and ped and impls as pllot
2.1 Implement and monitor the pilot activities on enhancement of the provincial funds and financial 2
for er and green growth. Actual
Institutional and financial readiness for pilot project I%E EARIRINIL = DRI
Select facilities participating in the activity for funding mechanism enhancement :::a, J JET m“&f}?""‘
Assist target facilities for preparing documents for applying existing fund with DONRE etc :::i’ JET m"&i?""‘
Introdt d tech ies for better of prises with Jap Plan | T
experiences Actuall | enterprises
Provide Japanese administrative policy on financial and funding mechanism for better Plan Shiga Pref.
mar t of selected industries Actual iga Pref,
" Plan
Conduct funding approval process yry JET | DONREDOST|
R T - Plan
Examine required measures for enhancement of existing funding system oyt JET  |OONAE Bord
Select pilot area for examination of development of financial policy on green growih Plan T JET  |powsE porr)
implementation Actual 00ST
Identify required measures on improvement of better management system in pilot area :::ﬂ JET  |POHEE BoTd
ot . i P Plan DONIE, DO,
Examine incentive mechanism on investment for better management system “Actual JET DOST
et B Flan DONIE, DOIT,
Prepare a proposal on enhancement of existing funding system “Actual JET DOST
i i Plan DONFE, DOIT,
Prepare articles for white book prepared under output 1 “Actval JET DOST
Prepare proposal en financial policy on green growth implementation with incentive ism | JET PO
P . Plan T DOMNRE. DOIT,
Prepare administrative documents an prepared proposal g JET 0OST
2.2 Implement and monitor the pilot activities on promotion of incentives for energy saving and Plan
management such as ESCO projects, financial support, etc. Actual
Institutional and fi ial read for pilot project L LT
nstitutional and financial readiness for pilot projecl Actoal - DPL
Step 1: Pilot Project Implementation stage Plan JET pPL
Confirmation of institutional and financial readiness for pilot praject Actual
Plan
inalizati i i i DPL DOIT. DOG|
Finalzation of selection of target pilot projects Aetoal JET DONRE. DOST
Financial arrangements including preferential loan, subsidy and ESCO :;I:‘m JET DPL, DOIT
i i Plan DPL DOIT, DO
Set up a pilot-projects working group and manitaring v JET DONRE
. il " i Plan Pl oI, 00|
Preparation of a detail plan and specifications for pilot component Actoal JET poNE
. : 2o Plan DPL DOIT. DOG|
Target setting and formulation of a monitoring plan Acival JET oA
7 7 . Plan 0oIT, DOC,
Procurement and implementation of pilot projects ~Actual JET DOST
Step 2: Monitoring stage Plan D71 DOIT. DOG
Monitoring Actual JET Do
: Plan 111 DPLDOT. 004
Extraction of lessons learned ~Zctual JET DorEE
Pl
Preparation of EE portion of draft white book Ac::N 1 ] JET DPL DONRE|
Step 3: Feedback and preparation for post project Plan JET  |oPioom.ooc
Evaluation of EE measures of pilot projects Actual DOMRE
T
Preparation of Annual Action Plan including provincial energy label and energy audit system :;:al JET  |OFABOr. Do
: = i i A Plan DOC0COCERER 10 DPL DOIT, DOG
F of and financial and penalty system for post project phase “Actual JET DONEE
Policy recommendations for EE measures :cl::'al i BH 1L LA JET DPL
2.3 Implement and montor the pilot activities on enhancement of management capacity for reduction | Plan
of direct pollution load to the bay. M:tuall_
WEE
Institutional and financial readiness for pilot project :‘:::a' LI - DPI
Plan ZeLHns
Select cooperative enterprises JET £y DOWRE.
i et 001, AR,
Support design work for introducing advanced technologies for reducing direct pollution load to Plan Halsrg Cay,
JET DARD, 00T,
the bay Actuall DOST
Flan Halorg Gy,
Procure and install advanced technelogies for reducing pollution load to the bay et JET WB'uS{
DosT
Plan Halorg Gy,
Operate equipment of advanced technologies for reducing pollution load to the bay i JET uma‘.ucg‘
DOST
Plan ol -
Examine green label system for Introducing advanced technolagies pr JeT | S b
Pl -
Evaluate secondary benefits by contributing to clean food products M:‘Il JET g:::ﬁxf
oot
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Activities Year Before 1st Year 2nd Year IrdYear Responsible Organization
Implementation
T St
Sub-Activilies - I (e[ w1 o[ m[m[ 1 [ 0 [ O] N[ spn [ouwngnm
Plan DPL Haker,
Monitor activities and obtain lessons | . ] l i JET G 0ARD.
Actual s
N Plan I TPl Ty
Prepate aricles for white book prepared under output 1 aios JET | cwomn
oo
Plan | OPL sty
Prepare a proposal on green label system i JET | Cromn
b ‘ L
=
Prepare administrativa documents on prepared proposal L P I—II JET | coonnn.
oot
2.4 Design a provincial green label system contributing to energy saving and management in the Plan OPL Haseg
selected key industrial sectors and inftiate implementation of the system through the activities 2-1 to il JET Cty. OARD.
2-3. tual oot
2.5 Summarize outputs and progress of the activities 2-1 to 2-4 annually and incorporate the PEn l_ i nﬁ;})b;ma
information in Halong Bay Area green growth white book to be prepared in Output 1. Actuall N nA Nsociuion
2.6 Based on outputs and progress of the activities 2-1 to 2-4, develop and document regulations, Plan CER LRIt o
mechanisms and organizations to continue and expand environmental management activities in the JET, Shiga| c# orn.
selected key industrial sectors and start the approval process by Quang Ninh province. Actual | I | Lol
Output 3: M to growth of tourism sector are as pilot activities.
3.1 Improve or develop tourism information contributing to tourism P in Halong| Plan
Bay Area, and provide the informatien to tourists, Actual
Set up a Working Group ::‘:'al LA = DPI, DT
N - Plan (NN HEWET
Prepare an action plan and guidelines “Actual JET DPL DT
i ) " Plan OT, Tour pss.
Make a branding of Ha Long Bay Area (including Ha Long smile, OCOP, etc.) “actonl JET HBMD
s Plan 111 OT, Tour Ass.
Prepare a list of resource personsforganizations “Actual JET HALD
Provide tourist information materials and tools {website, brochures, maps, event calendar, video, | Plan JET | BT Tour ax,
ete.) Actual] HEND, DOT
Train the concernad parties on tourist informatian management and delivery, etc. n S
Organize promotion activities (events, FAM trip, media tours, ete.) :::a‘ I JET DT'T';’DA;,*
Update periodically based on the feedback from tourists :::al JET oﬂ"?w,ﬁ."
: R » : [
Monitor outputs and impacts of the pilot activity :;:::ﬂ [ JET Dﬁfﬂ:‘;
- Plan OPL DT, Tewr
Establish a DMA TR JET “Ase. HAMD
3.2 Promote eco-tourism_in VYan Don District through providing the training and technical transfer for | Plan
capactty Actual
Plan [N W W ET
Set up a local Working Group T = OPLDT. YD
Pl
Develop discovery routes for promotion of ecotourism M‘L q» JET DT, YD
7 P
Provide tourist information materials and tools {mainly brochures and maps) A‘:;l JET DT, VD
Install on-site signage and interpretation :;:lll JET DT. VD
Train local guides, tourist business and services, communities, ete. ;ml JET DT, VD
s " e - = Flan | OT, YD,
Organize promotion activities {events, FAM trip, media tours, ete.) Actual JET Tour Ass.
Update periodically based on the feedback from tourists ::331 F JET DT.¥D
Monitor outputs and impacts of the pilot activity :i:"‘ JET OPLDT, \O
3.3 Design and aperate green label system for tourist boats in Halong Bay (Blue Sail Certi e
Examine criteria and incentives for Blua Sail Certificate %‘Sﬂ JET | omor
Get official approval of critria o JET | o, ootRe
" e lan
Launch Blua Sail Certificate inscription n F JET | oeor
Examine application and give awards thll I h I JET it e
Monitor outputs and impacts of the pilot activity :::é‘ L1 JET DT, DONRE
3.4 Summarize outputs and progress of the activities 3-1 to 3-3 annually and incorparate the e L) GET, shi D“;PTE-:'F-
information in Halong Bay Area green growth white book to be prepared in Qutput 1. Actual F e Aiawcilion
3.5 Based on the outputs and progress of the activities 3-1 to 3-4, develop and document the Plan CERIER LR R T ose
regulations and organizations to continue and expand sustalnable tourism activities and start the JET Ass. HEWD,
approval process by Quang Ninh province. Actual m
Abbrivations
BOF Bio Diesel Fuel
DARD | Department of Agruculture and Rural Develapment
DMA Destination Marketing Agency
boc Department of Consutruction
pomr Department of Industry and Trade
DONRE | Department of Natural Resource and Environment
DOST  |Department of Science and Taurism
DoT Department of Transport
DPI Department of Planning and Investment
DT Department of Tourism
ESCO  |Energy Service Company
FAM trip | Familialzation Trip
HBMD  |Halong Bay Management Department
JET JICA Expert Team
OCOP  [One Community One Product
¥ Van Don District
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Annex 3
List of Equipment to be Procured for

The Project for Green Growth Promotion in Halong Bay Area,
Quang Ninh Province

Following one item of equipment will be procured, which is necessary for
implementing the pilot activity on enhancement of water environment
management capacity by reducing direct pollution load to the bay;

- Composting toilet (BIO LUX or equivalent) for tourist boat: Quantity 3%

End
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1 0 May 2017
UY BANNHANDAN ~ CONG HOA XA HOI CHU NGHIA VIET NAM -
TINH|QUANG NINH | Poc lap - Ty do - Han T PHTE s
86:3162 JUBND-MT ' Qudng Ninh, ngdy 09 thing 5 nim 2017

Vv tiép tuc trlen khai thyc hién
céc hoat dojng thi Chem du én hd
tro k¥ thuat “Thilc: day Tang
trudng xanh tal kha vire: Vinh; Ha

Long’ do JICA ta1 trg, %\ JX“

Kinh giti: Co quan hop téc qubc t Nhat Ban - JICA.

Lai dAu tién, Uy ban nhén dan tinh Quang Ninh gt 181 chao trén trong va
cam on su' quan tam, hd trg, gitp d¥ cta Co quan hop tac qubc 18 Nhat Ban
(JICA) ounor nhu Chinh Phtt Nhit Ban da ho trg tinh Quang Ninh thoi gian qua,
trang d6|c6 Du an hd tro k¥ thudt “Thac ddy Ting trudng xanh tai khu vue Vinh
Ha Long, | tinh Quang Ninh” do JICA tai trg.

Tl‘en co s& néi dung trao d8i tai cude hop Ban Chi dao Dy 4n Hb tro ky--"“”‘\

thuat “Thic day Téng truéng xanh tai khu vye Vinh Ha Long, tinh Quang Ninh”

do HCA[t:al tro, 14n thr 1 giai doan 2 ngay 25/4/2017; Y kién tham gia cla 6ng
Naoki Kakioka, Phé Trudng Dai dién Van phéng JICA Viét Nam va ong.
Y@Sh1hno Sahashi, Trudng Phong h8 trg, Phong tho4t nude, S& HO Biwa va m01 ‘
truong tinih Shiga (chuyen gia JICA dang trién khai dy dén tai Qudng Ninh); Y

kién thorivlg nhét cla cdc thanh vién Ban Chi dao Dy 4n HS tro k¥ thust, UBND

tinh Quang Ninh ¢6 ¥ kién nhw sau:

1. Thong nhét chuyén dia didm thuc hién hoat - d6ng thi diém thic ddy du
lich sinh thal tir thi x& Quang Yén sang huyén Van Pdn.

2. Hal bén s& phdi h0'p trién khai thi tuc mién thué dbi véi thiét bi s 1p
dat dugc nhap khéu cho dw 4n tai Quang Ninh theo ding céc quy dinh ciia phép
luft hién hanh khi ¢é théng tin tir JICA.

Bang van ban nay, UBND tinh Quang Ninh d& nghi chuyén gia JICA ph01
hop véi §|U K& hoach vi Pau tu tinh Quéng Ninh tham muu cho UBND tinh va
vén phong JICA Viét Nam chinh stva n6i dung Bién ban thao ludn va Van kién
du an d01 vai ndi dung: (1) Thay 61 dia ban thi didm hoat dfng thic dAy du lich
sinh tham (2) Tha tyc mién thué dbi véi thibt bi s8 1ip dat duoc nhép khiu dé
hoan thahh thit tuc trién khai giai doan 2 du 4n.




Uy ban nhén dén tinh Quéng Ninh trn trong c&m on va d& nghi JICA
quan tAm phdi hop hoan thién céc thil tuc trién khai thue hién giai doan 2 cta dy

an.. geef”

Noinhin: i TM. UY BAN NHAN DAN
- CT, cac PCT UBND tinh (b/c); ) : 8
- Vin phong JICA Viét Nam;
- 8& K& hoach va Pau tu;
-V0, V5, MT, CN;
- Luu: VT, CN.

8 ban, H-CV54

Ping Huy Hau



QUANG NINH PROVINCIAL SOCIALIST REPUPLIC OF VIETNAM
PEOPLE’S COMMITTEE Independence — Freedom - Happiness

No. 3162/UBND - MT
Reg.: Continue implementation of pilot Quang Ninh, May 9 2017
activities of the Technical Assistance
Project for “Green Growth Promotion
in Halong Bay Area, Quang Ninh
Province”, funded by JICA

To: Japan International Cooperation Agency — JICA

First of all, Quang Ninh Provincial People’s Committee would like to send the
warmest greetings and gratefulness for the interest, support and assistance of the International
Cooperation Agency of Japan (JICA) and the Government of Japan to Quang Ninh Province in the
recent time in which including the Technical Assistance Project for “Green Growth Promotion in
Halong Bay Area, Quang Ninh province" funded by JICA.

On the basis of ideas exchanges in the first Steering Committee Meeting on April 25", 2017 for the
Technical Assistance Project for “Green Growth Promotion in Halong Bay Area, Quang Ninh
Province", Phase 2; the comments from Mr. Naoki Kakioka, Deputy Chief Representative of JICA
Vietnam Office; Mr. Toshikazu Shigemori, Environmental Policy Division, Dept. of Lake Biwa and
the Environment Assistant Section Chief, Shiga Prefecture; the JICA Experts Team; Agreement
comments from the members of the Technical Assistance Project Steering Committee, the Quang
Ninh PPC has some comments as the following;:

1. Agree the relocation to conduct pilot activity of ecotourism promotion from Quang Yen Town to
Van Don District;

2. The two parties will coordinate to implement procedures for tax exemption for equipment which
will be imported for installation in the project in Quang Ninh Province in accordance with the
current legal provisions upon information from JICA.

By this paper, the Quang Ninh Provincial People's Committee suggests the JICA Experts in
collaboration with the Department of Planning and Investment of Quang Ninh to give advice to the
QNPPC and JICA Vietnam Office to revise contents of the Record of Discussion and the Project
Documents on: 1) Changing location for ecotourism promotion pilot activity and 2) Procedures for tax
exemption for equipment which will be imported for installation in the projectto complete the
procedures for implementing the Phase 2 of the Project.

The People's Committee of Quang Ninh Province wishes to express its thanks and proposes JICA for
attention and cooperation in completing the procedures for implementation of phase 2 of the Project.

Addressees: ON BEHALF OF THE PPC
- Chairman, Vice-chairmen of PPC (report); FOR THE CHAIRMAN
- JICA Vietnam Office; VICE-CHAIRMAN
- DPI;
- V0, V5, MT, CN;

- Filing: VT, CN (signed and stamped)

Dang Huy Hau



MINUTES OF MEETINGS
BETWEEN
QUANG NINH PROVINCIAL PEOPLE’S COMMITTEE OF THE SOCIALIST REPUBLIC
OF VIETNAM
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
ON
THE PROJECT FOR GREEN GROWTH PROMOTION IN HALONG BAY AREA, QUANG
NINH PROVINCE

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
Quang Ninh Provincial People’s Committee of Vietnam hereby (hereinafter referred to as
“QN PPC”) agree that the Record of Discussions on the Project for Green Growth
Promotion in Halong Bay, Quang Ninh Province (hereinafter referred to as ‘the Project’)
signed on 12 June 2015 and revised on 7 September 2016 and on 27 October 2017 will be
amended as follows. It is noted that the Overall Goal and the Project Purpose shall not be
amended.

1. Project Design Matrix (PDM)

Before Amended Version

(5) Equipment (5) Equipment

- Following one item of equipment|- Following two items of equipment
necessary for implementing the pilot necessary for implementing the pilot
activity on enhancement of water activity on enhancement of water
environment management capacity environment management capacity by
by reducing direct pollution load to reducing direct pollution load to the
the bay; bay;

1) Composting toilet (BIO LUX or| 1) Composting toilet (BIO LUX or
equivalent) for tourist boat: equivalent) for tourist boat: Quantity 3.
Quantity 3. 2) Composting plant with accessories for

organic waste composting: Quantity 1.
Reason: The second equipment was identified for enhancement of water environment
management capacity by reducing direct pollution load to the bay. The first equipment,
three sets of composting toilets specified in the amended PDM were already procured
by July 2018 based on the Record of Discussions revised on 27 October 2017.

2. Plan of Operations (PO)
No changes

The contents of the Record of Discussions (revised on 27 October 2017), other than the
contents amended and agreed in this Minutes of Meeting, shall be prevailing.

This amendment will become effective as of 31 July 2018.

o ’




Annex 1: Minutes of Meeting for Amendment of the Record of Discussions on the Project
~ signed on 27 October 2017
Annex 2: PDM Revised

Annex 3: List of Equipment to be Procured for the Project
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Mr. Naoki Kakioka Mr. Dang Huy Hau

Senior Representative Standing Vice Chairman

Vietnam Office Quang Ninh Provincial People’s Committee
Japan International Cooperation Agency The Socialist Republic of Vietnam
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MINUTES OF MEETINGS
BETWEEN

QUANG NINM PROVINGIAL PEOPLE’S COMMITTEE dF THE SOCIALIST REPUBLIC

OF VIETNAM
AND
JAPAN INTERNATIONAL COOPERATION AGENGY
FOR AMENDMENT OF THE RECORD OF DiSCUSSIONS

ON
THE PROJECT FOR GREEN GROWTH PROMOTION IN HALONG BAY AREA, QUANG

NINH PROVINGE

The Japan International Cooperation Agency (hereinafter referred to as “JICA") and
Quang Ninh Provincial People's Gommittee of Vietnam hereby (hereinafter referred to as
“QN PPC”) agree that the Record of Discussions on the Project for Green Growth
- Promotion in Halong Bay, Quang Ninh Province (hersinafter refetred to as: ‘the Project’)
signed on 12 June 2015 and revised on 7 September 2016 will be amended as follows, It is

noted that the Overall Goal and the Project Purpose shall not be amended.

1. Project Design Matrix (PDM)

Before

Amended Version

(1) Objectively Verifiable Indicators of

Project Purpose =

- Regulation and organization for
promoting -eco-tourism in_Quang Ye
town.

(1) Objectively Verifiable Indicators of

Project Purpose

- Regulation and organization for
promoting eoo—tourcsm in_Van: Don
District.

(2) Objectively Vetifiable Indicators of

Output 3.

- Two (2) or more of eco-tour programs
are developed and provided_in Quang
Yen Town, and 5,000 or more tourists
visit in thé final year of the Project.

- Regu!atlons and organizations on
delivering: and  updating  tourist
Information as well as marketing, eco-
tourism promotion_in Quang Yen town,
and the green label for tourist boats
(Blue Sail Certificate) are developed
and documented,

(2) Objectively Verifiable Indicators of
Cutput3
- Two (2) or more of eco-tour ptog ‘ams
. are developed and provided_in Van
Don District, in which 500 or _more
tourists participate in the final year of
the Project,

- Regulations and organizations on
. dellvering and updating tourist
information as well as matrketing,
eco-tourism_ promotion in_Van Don
District, and the green label for tourist
boats (Blue Sail Certificate) are
developed and documented.

(3) Means of Verification of Output 3
- Administrative documents on

inforimation as well as marketing, eco-
tourism promotion_in Quang Yen town,
and the green label for tourist boats

‘delivering and  updating  tourist'

(3) Means of Verification of Output 3

- Administrative documents  on
delivering and updating tourist
information as well as marketing,
eco-tourism promotion_in_Van Don
District, and the green label for tourist

(Blue Sail Certificate).

boats (Blue Sail Certificate).

A nnax
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(4) Activities of Output 3

- Promote eco-tourism [n-_Quang Yen
Town_through providing the' traihing
and technical transfer for capacity
development.

(4) Activities of Oufput 3

- Promote eco-tourlsm_in Van Don
District through providing the t raining
and technical transfer for capacity
development.

(6) Equipment

(5) Equipment

- Eduipment nedessary for
implementing the pilot activity on
anergy efﬁolenov measures In Halong

- Following one jtem of equipment
necessary for implementing the pilot
-activity .on_enhancement of water

Bay Area, o ) environment _managemerit _capécity |
- Equipment necessary _____for by reducing direct DoI[ut[on load to
implementing the pilot activity on the bay:
ehhancement of water environiment 1) Coniposting toilet (BIO LUX_or
management capacity by _reducing " equivalent) for tourist boat:
dh-e'otbonuﬁon load t6 the bay. Quantity 3. T
(6) Technical cooperation produots of | () Technical cooperation products of
Output 3 Output 3
- Admmlstrativ,e documents quermg M- Administrative documents covering
delivered . and updated tourist (1) delivered and updated tourist

information as ‘well as marketing, (2)
eco-tourism promotion_in Quang Yen
town, and (3) green label for tourlst | pigtrict, and (3) green label for tourist
boats (Blue Sail Certificate). boats (Blue Sail Cettificate).

information as well as marketing, (2)
eco-tourlsm promotion [n_Van. Don,

‘was necessary for the following reasons;

Reason: Amendment and update on the stated ntems of the current version of PDM

(1) Eco-tourism pilot site was changed from Quang Yen Town to Van Don District
based on existing site condition. ‘

(2) Same as (1).

(3) Same as (1),

(4) Same as (1).

(5) One item of equipment was identified for enhancement of water etivironment
management capacity by- reducing direct pollution load to the bay.

(6) Same as (1). ‘

Y|

lan of Operations (PO)

Before Amended Version

(1) Activities of Qutput 3 (1) Activities of Output 3

- Promote eco-tourlsm in_Quang _Yen|._ propiote eco-touriém_in_Van Don
Town_through providing th'eA training District through providing the training
and technical transfer for capacity and technical transfer for capacity
development. develépment. .

Reason: Amendnient and update on the stated items of the current version of PO
was necessary for the following reasons;
(1) Eco-tourism pilot site was changed from Quang. Yen Town to Van Don District

based on existing site condition.

The contents of the Record of Discussions (revised on 7 September 2016), other than th

e
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contents amendad and agreed in this Minutes of Meeting, shall be- prevailing.

This amendment wm'become effective as of 27 October 2017.

Annex 1: Minutes of Meeting for Amendment of the Record of Discuissions on the Project
~ signed on 7 September2016
Annex 2: PDM and PO Revised
Annex 3: List of Equipment to be Procured for the Project
Annex 4: Letter from Quang Ninh PPC to JICA Vietnam Office, No. 3162/ UBND-MT dated
on 9th May 2017, on the Points. Confirmed in the {st Steering Committee
Meeting held on 25th April 201‘}4{»s

Mr. Naoki Kakioka

Senior Representative

Vietnam Office : ' Quang Ninh Provincial People’s Committee
Japan International Cooperation Agency The Socialist Republic-of Vietnam '




Annex 2

Project Title: Project for Green Growth Promotion in Halong Bay Area, Quang Ninh Province (Implementation Phase);

PROJECT DESIGN MATRIX (PDM)

Project Period: 2016-2018 (3 years)

Target Area: Halong Bay : Halong City, Cam Pha City, Van Don District, Hoanh Bo District, Quang Yen Town, Uong Bi City in Quang Ninh Province
Target Group: The population of Halong Area (approx. total 1,780,000 people; Halong City 237,000, Cam Pha City 186,000, Van Don District 43,000, Hoanh Bo District 50,400, Quang Yen Town

134,200, Uong Bi City 113,300)

Narrative Summary

_ Objectively Verifiable Indicators

Verification

mportant Assumptions

OVERALL GOAL

Green growth is promoted in Quang Ninh Province
through transition from brown to green economy.

- Quang Ninh Province green growth white book is
continuously published.

Ten (10) or more activities concerning provincial
fund/financial mechanisms, energy saving, reduction
of direct pollution load to the bay are conducted
through the environmental management regulations
and organizations developed by the Project for the
selected key industrial sectors in Quang Ninh
Province.

1

Two (2) or more eco-tour programs and their tourism
information are developed and provided through the
regulations, mechanisms and organizations developed
by the Project for the tourism sector in Quang Ninh
Province.

- Quang Ninh Province green growth white
book

- Official records and interviews with the
concerned departments in Quang Ninh
Province, private sector enterprises,
residents, and tourists

The policies for promoting the
provincial Green Growth Strategy
are not changed in Quang Ninh
Province.

There is no change in social
situation inhibiting activities by the
concerned private sector, such as
econoniic crisis etc.

Natural disaster causing damage to
tourism resources does not occur.

PROJECT PURPOSE

Green Growth is promoted in Halong Bay Area
through the implementation of environmentally
sustainable policies in the key industrial sectors and
implementation of development policies in tourism
sector.

- The following regulations and organizations to
promote green growth are approved by Quang Ninh
province.

e Regulation and organization for publishing the
Quang Ninh Province green growth white book
continuously

o Financial and budgetary mechanisms and
organization  for promoting environmental
management activities and energy saving activities

o Regulation and organization for delivering and
updating tourist information as well as marketing.

o Regulation and organization for promoting
eco-tourism in Van Don District.

o Regulation and organization for labeling to
promote energy saving and sustainable tourism
activities

- The recommendations for the post-projet phase are
submitted to Qunag Ninh province.

- Approved documents on regulations and
organizations

- Interviews with the concerned departments
in Quang Ninh Province

The policies for promoting the
provincial Green Growth Strategy
are not changed in Quang Ninh
Province.

There is no change in global
situation and no increase of
infectious disease risks inhibiting
development of tourism sector.

Natural disaster causing damage to
tourism resources does not occur.




OUTPUTS

1. Awareness raising activities on the outputs 2 and 3
are implemented and the recommendations for
post-project phase is prepared to promote green
growth through the lessons learnt from the project
activities.

- The Halong Bay Area green growth white book,
describing initial activities of policy implementation
and awareness raising activities on green growth, is
prepared and published once a year.

- Regulation and organization for preparing the Quang
Ninh Province green growth white book is developed
and documented.

- Recommendations for the post-project phase on
promotion of green growth are prepared.

- Halong Bay Area green growth white book;

Administrative ~ documents on  the
preparation and publication of the green
growth white book

- The
phase

recommendations for post-project

B

Environmentally and financially sustainable
policies for the selected key industrial sectors are
developed and implemented as pilot activities.

- Five (5) or more cases of the environmental
management activities (enhancement of provincial
fund and financial mechanism, energy saving and
management, reduction of direct pollution load to the
bay) are implemented in the selected key industrial
sectors.

- Regulations and organizations for promoting
environmental management and energy saving for the
selected key industrial sectors are developed and
documented.

- Activity records of the Project

- Administrative document on provincial
funding/financial ~ mechanism,  energy
saving and the provincial green label
system for promoting energy saving and
management in the selected key industrial
sectors

3. Measures to stimulate sustainable growth of
tourism sector are implemented as pilot activities.

- Six (6) or more of tourism information materials or
tourism promotion tools are developed and utilized
by tourists through the tourism information center
and the tourism websites.

- Two (2) or more of eco-tour programs are developed
and provided in Van Don District, in which 500 or
more tourists participate in the final year of the
Project.

- Ten (10) or more of tourist boats are certified by The
green label for tourist boats (Blue Sail Certificate).

- Regulations and organizations on delivering and
updating tourist information as well as marketing,
eco-tourism promotion in Van Don District, and the
green label for tourist boats (Blue Sail Certificate) are
developed and documented.

- Tourism information materials and tools
developed

~ Eco-tour programs developed
- Report on survey of tourism information
center and tourism website utilization

(Before / After)

- Report on eco-tour activity

Issued green labels for tourist boats

Administrative documents on delivering
and updating tourist information as well as
marketing, eco-tourism promotion in Van
Don District, and the green label for tourist
boats (Blue Sail Certificate)

There is no change in social
situation inhibiting activities by the
concerned private sector, such as
economic crisis etc.

ACTIVITIES

1-1 Review progress of activities based on the
recommendations prepared in the detail planning
phase of the Project.

JICA Experts:
Chief advisor/ Green growth
Environmental measures for industry

Pre-conditions
Quang Ninh province issues the
notification of agreement to JICA




2-1

1
W

2-4

v
[,

Prepare the Halong Bay Area green growth white
book referring to experience and history of the
environmental white book in Shiga Prefecture,
based on the activities in Output 2, Output 3 etc.,
and disclose the white book to the concerned
stakeholders through workshops and to the
public.

Based on the output and progress of the activities

-2, develop and document the regulation and
organization to continue and expand publishing
the Quang Ninh Province green growth white
book and start the approval process by Quang
Ninh province.

Prepare recommendations for the post—project
phase (such as proposal of Halong Bay
Environmental Science and Research Center,
community involvement program, formulation of
Halong forum, promotion of BDF, etc.) on green
growth policies in Halong Bay Area referring to
the Lake Biwa Model.

Implement and monitor the pilot activities on
enhancement of the provincial funds and
financial ~mechanisms for  environmental
management and green growth.

Implement and monitor the pilot activities on
promotion of incentive for energy saving and
management such as ESCO projects, financial
support, etc.

Implement and monitor the pilot activities on
enhancement of management capacity for
reduction of direct pollution load to the bay.

Design a provincial green label system
contributing to energy saving and management in
the selected key industrial sectors and initiate
implementation of the system through the
activities 2-1 to 2-3.

Summarize outputs and progress of the activities
2-1 to 2-4 annually and incorporate the

Pollution source control and treatment

Energy saving/ Energy management

Environmental policy/ Water environmental management
Financial mechanism

Sustainable tourism promotion

Ecotourism

Awareness/ Public relation/ Information disclosure
Coordinator

Equipment:

Following two _items of equipment necessary for implementing the pilot activity on enhancement of
water environment management capacity by reducing direct pollution load to the bay;

(1) Composting toilet (BIO LUX or equivalent) for tourist boat: Quantxty 3

2) Composting plant with accessories for organic waste com

Others

Training in Japan, third country or Vietnam

(Vietnamese side)

Assignment of counterpart personnel in DPI, DONRE, DOIT, DT, DOST, DARD, DOC, DOT, 6 Local
Authorities in Halong Bay Area, HBMD, Tourism Association, Halong Association for Environmental
Education and Awareness, and other related organizations as required.

Office Space
Budget allocation for salary and other expenditure for counterpart personnel during the project period.

Budget allocation for running cost of equipment procured under the Project (in case that the ownership
of the equipment comes under QN PPC.).

Vietnam office for implementation
of the Project.




information in Halong Bay Area green growth
white book to be prepared in Output 1.

N
N

Based on outputs and progress of the activities
2-1 to 2-4, develop and document regulations,
mechanisms and organizations to continue and
expand environmental management activities in
the selected key industrial sectors and start the
approval process by Quang Ninh province.

3-1 Improve or develop tourism information
contributing to sustainable tourism development
in Halong Bay Area, and provide the information
to tourists.

3-2  Promote eco-tourism in Van Don District through
providing the training and technical transfer for
capacity development.

3-3 Design and operate green label system for tourist
boats in Halong Bay (Blue Sail Certificate).

3-4 Summarize outputs and progress of the activities
3-1 to 3-3 annually and incorporate the
information in Halong Bay Area green growth
white book to be prepared in Output 1.

3-5 Based on the outputs and progress of the
activities 3-1 to 3-4, develop and document the
regulations and organizations to continue and
expand sustainable tourism activities and start
the approval process by Quang Ninh province.

Technical cooperation products
[Output 1]
- Halong Bay Area green growth white book
- Administrative document on publishing the Quang Ninh Province green growth white book

- The recommendations for the post-project phase, including proposal of Halong Bay Environmental Science and Research Center, community involvement program, formulation of Halong forum,
promotion of BDF, etc.

[Output 2]
- Pilot activity records on enhancement of provincial funds and financial mechanism, including procurement and operation records of equipment, and photos
- Pilot activity record on promotion of incentive for energy saving and management such as ESCO projects, financial support etc., including procurement and operation records of equipment, and

4




photos

- Pilot activity record on enhancement of management capacity for reducing direct pollution load to the bay, including procurement and operation records of equipment, and photos

- Administrative documents covering (1) enhancement of the provincial funds and financial mechanism, (2) promotion of incentives for energy saving and management such as ESCO project,
financial support etc., (3) enhancement of management capacity for reducing direct pollution load to the bay, and (4) provincial green label for energy saving/management in the selected key
industrial sectors

[Output 3]

- Products such as web-site and brochures

- Eco-tour programs developed

- Administrative documents covering (1) delivered and updated tourist information as well as marketing, (2) eco-tourism promotion in Van Don District, and (3) green label for tourist boats (Blue
Sail Certificate)

Definitions of terms

Overall goal:

kS

>

Y

Project purpose:
>
>

Y Y

4

Abbreviations:

“Green growth is promoted in Quang Ninh Province™ means that reduction of environmental impacts in the selected key industry sectors, and diversification and reduction of
environmental impacts in the tourism sector are implemented in Quang Ninh Province, and the contents of such activities are published and utilized for awareness raising.

“through transition from brown to green economy™ means reduction of environmental impacts in the brown economy (primary and secondary sectors of industry) and promotion of
green economy (tertiary sector of industry, or service industry).

“Quang Ninh Province green growth white book™ is a compilation of the information on activities of green growth which may cover larger area (outside Halong Bay Area) and/or
themes (other than the selected key industrial sectors and tourism sector) compared to Halong Bay Area green growth white book. The area and theme to be covered in the Quang Ninh
Province green growth white book is studied through the preparation of Halong Bay Area green growth white book in the project.

“Green Growth is promoted™ means the necessary institutions and organizations are developed for implementation of environmentally sustainable policies and tourism sector policies.

“Selected key industrial sector” means the industries selected as important ones in the Project for Quang Ninh province for the future, including industrial zone, energy, tourism, food
processing, etc.

“Implementation of environmentally sustainable policies” means taking actions for reducing environmental impacts in the selected key industrial sectors.
“implementation of tourism sector policies™ means reduction of environmental impacts with promotion of the tourism sector

“Halong Bay Area green growth white book™ is a compilation of the information on activities of reduction of environmental impacts in the selected key industrial sectors and activities
of reduction of environmental impacts with promotion of the tourism sector by the Project in Halong Bay Area, as well as the information on current situation in the Halong Bay Area
and necessary actions to improve the situation.

BDF Bio Diesel Fuel DOT Department of Transport

DARD Department of Agriculture and Rural Development DPI Department of Planning and Investment
DOC Department of Construction DT Department of Tourism

DOIT Department of Industry and Trade ESCO Energy Service Company

DONRE Department of Natural Resource and Environment HBMD Halong Bay Management Department
DOST Department of Science and Technology QN PPC Quang Ninh Provincial People’s Committee

End of Document



Annéx 3

List of Equipment to be Procured for
The Project for Green Growth Promotion in Halong Bay Area,
Quang Ninh Province

Following two items of equipment will be procured, which are necessary for
implementing the pilot activity on enhancement of water environment
management capacity by reducing direct pollution load to the bay;

- Composting toilet (BIO LUX or equivalent) for tourist boat: Quantity 3.
- Composting plant with accessories for organic waste composting: Quantity 1.

End
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