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# 1.3-1 PDM & PO D% 2 SEThR

- Regulation and organization for promoting

eco-tourism in_Quang Yen town.

1st revision on 7 September 2016 | 2nd revision on 27 October 2017 | Reason
PDM
(1) Objectively Verifiable Indicators of (1) Objectively Verifiable Indicators of | Eco-tourism pilot site was
Project Purpose Project Purpose changed from Quang Yen

-  Regulation and organization for
promoting eco-tourism in Van Don
District.

Town to Van Don District
because it was found that
Quang Yen Town became
unsuitable for ecotourism
promotion due to rapid
industrial development.

- Promote eco-tourism in Quang Yen Town
through providing the training and
technical transfer for capacity
development.

(2) Objectively Verifiable Indicators of (2) Objectively Verifiable Indicators of | Same as (1).
Output 3 Output 3
- Two (2) or more of eco-tour programs are | —  Two (2) or more of eco-tour
developed and provided_in Quang Yen programs are developed and
Town, and 5,000 or more tourists visit in provided_in Van Don District, in
the final year of the Project. which 500 or more tourists
participate in the final year of the
- Regulations and organizations on Project.
delivering and updating tourist - Regulations and organizations on
information as well as marketing, eco- delivering and updating tourist
tourism promotion_in Quang Yen town, information as well as marketing,
and the green label for tourist boats (Blue eco-tourism promotion in Van Don
Sail Certificate) are developed and District, and the green label for
documented. tourist boats (Blue Sail Certificate)
are developed and documented.
(3) Means of Verification of Output 3 (3) Means of Verification of Output 3 Same as (1).
- Administrative documents on delivering Administrative documents on
and updating tourist information as well as delivering and updating tourist
marketing, eco-tourism promotion_in information as well as marketing,
Quang Yen town, and the green label for eco-tourism promotion_in Van Don
tourist boats (Blue Sail Certificate). District, and the green label for
tourist boats (Blue Sail
Certificate).
(4) Activities of Output 3 (4) Activities of Output 3 Same as (1)

- Promote eco-tourism_in Van Don
District through providing the
training and technical transfer for
capacity development.

(5) Equipment

- Equipment necessary for implementing
the pilot activity on energy efficiency
measures in Halong Bay Area.

- Equipment necessary for implementing
the pilot activity on enhancement of water

(5) Equipment
Following one item of equipment
necessary for implementing the
pilot activity on enhancement of

water environment management
capacity by reducing direct

environment management capacity by
reducing direct pollution load to the bay.

pollution load to the bay;
Composting toilet (BIO LUX
or equivalent) for tourist boat:
Quantity 3.

1))

One item of equipment
was identified for
enhancement of water
environment management
capacity by reducing
direct pollution load to the
bay.

(6) Technical cooperation products of Output

(6) Technical cooperation products of

Same as (1)
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3 Output 3

- Administrative documents covering (1) —  Administrative documents
delivered and updated tourist information covering (1) delivered and updated
as well as marketing, (2) eco-tourism tourist information as well as
promotion_in Quang Yen town, and (3) marketing, (2) eco-tourism
green label for tourist boats (Blue Sail promotion in Van Don District,
Certificate). and (3) green label for tourist boats

(Blue Sail Certificate).

PO

(1) Activities of Output 3

- Promote eco-tourism in Quang Yen Town
through providing the training and
technical transfer for capacity
development.

(1) Activities of Output 3
Promote eco-tourism_in Van Don
District through providing the
training and technical transfer for
capacity development.

Eco-tourism pilot site was
changed from Quang Yen
Town to Van Don District
because it was found that
Quang Yen Town became
unsuitable for ecotourism
promotion due to rapid
industrial development.

Hi B JICARE P F— 2

#F 1.3-2 PDM & PO O 3 tEThR

2nd revision on 27 October 2017 | 3rd revision on 31 July2018 | Reason

PDM

Another item of
equipment was

(5) Equipment
Following two items of equipment

(5) Equipment
Following one item of equipment

necessary for implementing the pilot necessary for implementing the pilot identified for
activity on enhancement of water activity on enhancement of water enhancement of water
environment management capacity by environment management capacity by environment

reducing direct pollution load to the bay;

reducing direct pollution load to the bay;

management capacity

1)  Composting toilet (BIO LUX or 1)  Composting toilet (BIO LUX or by reducing direct
equivalent) for tourist boat: Quantity equivalent) for tourist boat: Quantity | pollution load to the
3. 3. bay.

2) Composting plant with accessories
for organic waste composting:
Quantity 1.

PO

No changes.
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No. Name Position in StC Organization
1 | Mr. Dang Huy Hau Head Vice-chairman QN PPC
2 | Mr. Tran Van Hung Deputy head Director DPI
3 | Mr.Pham Van Tieu Member Vice-director DOF
4 | Mr. Pham Quang Thai Member Vice-director DOIT
5 | Mr. Nguyen Manh Tuan Member Vice-director DOC
6 | Mr. Hoang Trung Kien Member Deputy head Economic Zone Management Board
7 | Mr. Hoang Vinh Khuyen Member Vice-director DOST
8 | Mr. Le Minh Tan Member Vice-director Department of Tourism
9 | Mr. Nguyen Van Cong Member Vice-director DARD
10 | Mr. Pham Van Cuong Member Vice-director DONRE
11 | Mr. Nguyen Ngoc Son Member Vice-chairman Halong City PC

E: 20184F3 430 H LW Mr. Tran Van Hung?3Mr. Nguyen Van Minh (fiiDPUR &) D% {TL70 572,

201942 A 1 H XY Mr. Nguyen Ngoc Son73Mr. Ho Quang Huy (Rl i ARZE SRR B RE) O%{EEe-7,

H#: QN PPC
& 212 PMU A /N—
No. Name Position in PMU Organization
1 Mr. Pham Hong Bien Head Deputy Director | DPI
2 | Mr. Tran Thanh Phong Member Head of Foreign Economic Relations
Division Division, DPI
3 | Ms. Tran Thi Thanh Tam Focal point Deputy head of | Foreign Economic Relations
member Division Division, DPI
4 | Ms. Tran Thi Thanh Nga Member Expert Foreign Economic Relations
Division, DPI
5 | Ms. Truong Thi Bich Hang Member Accountant Administrative Office of DPI
6 | Ms. Hoang Thi Dam - Contract staff -
1E: 201844 A |ZMr. Pham Xuan Dai’>Dr. Hoang Danh Son®#%1{T:, 20184-10 A .Y Mr. Pham Hong Bien>Mr.Pham®
G ERAESoY
i QN PPC
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No. | Name | Position in WG | Organization
WG1
1 Mr. Pham Van Cuong WG leader Deputy director DONRE
2 | Ms. Phan Thi Duyen Focal point staff | Deputy Manager - Environmental DONRE
Protection Fund.
3 | Ms. Doan Hai Ly Member DOST
4 | Mr. Vu Van Dinh Member Expert of Investment Financing DOF
Section
5 | Mr. Hoang Trong Hoa Member Expert of Generals and Planning DPI
Management Division
6 | Mr. Bui Hong Long Member Deputy head of Natural Resources Quang Ninh Economic
and Environment Division Zones Management
Board
WG1/Task force
1 Mr. Tran Thanh Phong PMU Head of Foreign Economic DPI
Relations Division
2 | Mr. Ha Van Thieu Member Head of Business Registration DPI
Division
3 | Ms. Tran Thi Thanh Tam Member Deputy head of Foreign Economic DPI
Relations Division
4 | Ms. Nguyen Thi Mai Hien | Member Deputy chief of Department DPI
Inspectorate
5 | Mr. Nguyen Manh Ha Member Deputy head of Science, Education, | DPI
Culture and Social Affairs Division
6 | Mr. Vu Minh Tam Member Deputy head of Investment DPI
Supervision and Appraisal Division
7 | Mr. Luu Dinh Thinh Member Deputy head of Economic Sector DPI
Division
8 | Ms. Pham Quynh Ngan Member Expert of Generals and Planning DPI
Management Division
9 | Mr. Hoang Trong Hoa Member Expert of Generals and Planning DPI
Management Division
WG2
1 Mr. Pham Quang Thai WG leader Deputy director DOIT
2 | Mr. Pham Duc De Focal point staff | Deputy head of Energy DOIT
Management Section
3 | Ms. Pham Thi Lien Member Expert of Sector Economics Section | DPI
4 | Mr. Do Van Ninh Member Deputy Head of Urban DOC
Development and Technical
Infrastructures
5 | Ms. Tran Thu Ha Member Deputy Head of Water, Mineral DONRE
Resources and Climate Changes
WG3
1 Mr. Le Minh Tan WG leader Deputy director DT
2 | Mr. Nguyen Duc Quynh Focal point staff | Head of Planning and Tourism DT
Resources Development Section.
3 | Mr. Nguyen The Hue Member Vice-chairman and Secretary of Tourism Association
Tourism Association
4 | Ms. Nguyen Thi Thu Trang | Member Second head of Science, Education, | DPI
Culture and Society Division
5 Ms. Phan Thi Hoang Hao Member Expert. Division for Management DONRE
and Conservation of Bio-diversity,
Sub-dept. of Env. Protection
6 | Mr. Vu The Anh Member Expert of Division for Management | DOT
of Transportation and Means
7 | Ms. Nguyen Thi Tam Member Expert. Division of Research HBMD
Professional.
8 | Ms. Tran Thi Quynh Van Member Expert of Planning and Tourism DT
Resources Development Section.
9 | Ms. Nguyen Thi Thuy Member Expert of Cultural and Information Van Don district PC
Division
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No. Name Position in WG Organization
10 | Mr. Hoang Vinh Ha Member Second head of Urban Management : Halong City PC
Division
WG4
1 Mr. Nguyen Ngoc Son WG leader Vice-chairman Halong City PC
2 | Mr. Dang Quoc Hung Focal point staff | Deputy head of DONRE Halong City PC
3 | Mr. Vu Minh Tam Member Second head of Division for DPI
Investment Appraisal and
Supervision
4 | Mr. Nguyen Thanh Minh Member Expert of Planning - Finance DARD
Division
5 | Mr. Nguyen Manh Tung Member Expert of Transportation and DOT
Vehicle Management Section
6 | Mr. Vu Nam Phong Member Deputy head of Sea&lsland Sub- DONRE
dept.
7 | Mr. Le Lam Tuan Member Head of Division for Environmental | HBMD
Management
8 | Mr. Vu Phong Quang Member Member of the association's Halong Association of
standing board, head of economic Environmental
section Protection and
Education
9 | Mr. Nguyen Ngoc Son WG leader Vice-chairman Halong City PC
10 | Mr. Nguyen Vu Hai Focal point staff | Head of DONRE Halong City PC
WG5
1 Mr. Pham Hong Bien WG leader Deputy Director of DPI DPI
2 | Ms. Dao Thi Thanh Huyen | Focal point Second head of Foreign Economic DPI
member Relation Division
3 | Ms. Nguyen Doan Mai Member Expert of Foreign Economic DPI
Anh Relation Division
4 | Ms. Do Thi Ngoc Quy Member Expert of Admin. Office DOIT
5 | Ms. Dang Thi Hai Yen Member Head of Division for Biodiversity DONRE
Management, EP Sub-dept.
6 | Ms. Ha Thi Minh Phuong Member CONREM DONRE
7 | Mr. Vu Quang Hop Member Expert of Planning - Tourism Dept. of Tourism
Resources Development Division
8 | Ms. Nguyen Lan Anh Member Expert of DONRE Office Cam Pha City PC
9 | Ms. Trieu Thi Hong Hanh Expert of Environment and Natural | Hoanh Bo District PC
Resources Division
10 | Ms. Do Thi Thanh Member Expert of Culture and Information Halong City PC
Division
11 | Ms. Nguyen Cam Ha Member Deputy head of Investment IPA
Promotion Division
12 | Mr. Do Van Diep Member Vice Chairman Halong Association of
Environmental
Protection and
Education
13 | Ms. Luu Thi Lam Member Expert of DONRE Office Van Don District PC
14 | Mr. Bui Tuan Dung Member Expert of DONRE Office Uong Bi City PC
15 | Ms. Vu Thi Ha Member Expert of Culture and information Quang Yen Town PC
division
E(WG3):
2019414 11 H XYMr. Vu The Anh73Mr. Chu Tuan AnhD# {47857,
1 (WG4) :

201942 7 11 A ZYMr. Nguyen Ngoc SonA3Mr. Ho Quang Huy D% {L&70 72,

20194F1 A 1 H LYMr. Vu Nam Phong73Mr. Bui Ngoc HieuD#%{T:&70 572,

2019410 A 15 H XY Mr. Dang Quoc Hung”3Mr. Nguyen Vu HaiD & L:L72 -7,
i QN PPC

B3 oS ey MEBIOBMOEE I L—F L LT, 770 BToxay—1 X LR
DI2OD I T T CBET ZEESN Y 7 RUVEIARZERIC L > TR ENTZ, A3 —
B T RIRT,



NPAFAF L T o= N DB D 2 — i Rl 7 P 2 b
(32 7= —X)

T'nrx 2 FEFELE TREE

% 214 ITVIVEAIa=T 4 —FERI TV Y XABEEDA N—

No. Name Position and Organization R
Board
Initial Members by the Decision of 20 June 2017
1 Mr To Van Hai, Vice Chairman of Van Don District PC Head of the Board
2 Mr Nguyen Van Dong Head of Culture and Information Division, Van Don Deputy Head of the
District Board
3 Mr Do Minh Hoan Leader of Quan Lan Commune Deputy Head of the
Board
4 Mr Bui Van Liem Leader of Minh Chau Commune Deputy Head of the
Board
5 Mr Pham Hai Quynh Chairman of Van Don Tourism Sub-Association Deputy Head of the
(Replaced by the Van Don Tourism Sub-Association) Board
6 Mr Nguyen Thanh Son Second Head of DONRE, Van Don District Member
7 Mr Luu Van Dat Second Head of Economic Infrastructure Division, Van Member
Don District (Replaced in the Decision of 06 Jun 2019)
8 Ms Luu Thi Su Chairwoman of Women Union in Minh Chau Commune Member
9 Ms Vu Thi Khanh Chairwoman of Women Union in Quan Lan Commune Member
10 | Mr Bui Hoang Hiep Chairman of Farmers Association in Minh Chau Commune | Member
11 | Mr Pham Thi Kim Ly Chairman of Farmers Association in Quan Lan Commune Member
12 | Mr Nguyen Thanh Luan Secretary of Youth Union in Minh Chau Commune Member
13 | Mr Hoang Van Khuong Secretary of Youth Union in Quan Lan Commune Member
14 | Mr Ly Van Ngoc Director of Van Hai Viglacera Member
15 | Mr Hoang Dinh Anh Manager of Minh Chau Beach Member
16 | Mr Bui Duy Dong Vice Chairman of Van Don Tourism Sub-association Member
17 | Mr Nguyen Van Huu Owner of Viet Hung Hotel in Minh Chau Member
18 | Mr Hoang Van Duc Member of Van Don Tourism Sub-Association Member
19 | Mr Nguyen Duc Ket Hoang Vi Boat company Member
18 | Ms Nguyen Thi Thuy Expert of Culture and Information Division, Member
Van Don District
20 | Mr Hoang Van Sam Cultural Official of Quan Lan Commune Member
21 | MrPham Van Lam Cultural Official of Minh Chau Commune Member
22 | Mr Le Minh Tan Leader of Department of Tourism, Quang Ninh Province Member (invited)
23 | Mr Nguyen Duc Quynh Expert of Department of Tourism, Quang Ninh Province Member (invited)
24 | Mr Pham Van Nghi Deputy Director of Bai Tu Long Park Member (invited)
25 | Mr Tran Van Hien Director of Bai Tu Long Bay Conservation Centre Member
26 | Mr Pham Quoc Viet Former Cultural Official of Quan Lan Commune Cultural and
Historical Advisor
Revised Members by the Decision of 06 June 2019 and 08 August 2019
1 Mr Dao Van Vu Vice Chairman of Van Don District PC Head of the Board
2 Mrs Phan Thi Le Giang Head of Culture and Information Division, Van Don Deputy Head of the
District Board
3 Mr Do Minh Hoan Leader of Quan Lan Commune Deputy Head of the
Board
4 Mr Bui Van Liem Leader of Minh Chau Commune Deputy Head of the
Board
5 Mr Bui Duy Dong Chairman of Van Don Tourism Sub-Association Deputy Head of the
Board
6 Mr Nguyen Thanh Son Second Head of DONRE, Van Don District Member
7 Mr Nguyen Ngoc Linh Second Head of Economic Infrastructure Division, Van Member
Don District
8 Ms Luu Thi Su Chairwoman of Women Union in Minh Chau Commune Member
9 Ms Vu Thi Khanh Chairwoman of Women Union in Quan Lan Commune Member
10 | Mr Bui Hoang Hiep Chairman of Farmers Association in Minh Chau Commune | Member
11 | Mrs Pham Thi Kim Ly Chairman of Farmers Association in Quan Lan Commune Member
12 | Mr Nguyen Thanh Luan Secretary of Youth Union in Minh Chau Commune Member
13 | Mr Nguyen Quoc Dai Secretary of Youth Union in Quan Lan Commune Member
14 | Mr Ly Van Luc Chief of Police Station of Quan Lan commune Member
15 | Mr Nguyen Van Ha Vice Principal of Quan Lan High School Member
16 | Mr Ly Van Ngoc Director of Van Hai Viglacera Member
17 | Mr Pham Hai Quynh Vice Chairman of Van Don Tourism Sub-association Member
18 | Ms Nguyen Thi Thuy Expert of Culture and Information Division, Member
Van Don District
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Board
19 | Mr Hoang Van Khuong Cultural Official of Quan Lan Commune Member
20 | Mr Pham Van Lam Cultural Official of Minh Chau Commune Member
21 | Mr Hoang Van Duc Tourism business Member
22 | Mr Le Minh Tan Leader of Department of Tourism, Quang Ninh Province Member (invited)
23 | Mr Nguyen Duc Quynh Head of Department of Tourism, Quang Ninh Province Member (invited)
i 777 BCBETEZA R
212 JICA EMRF—LDOTA
JICA EMHETF — L OFBAE FRITFT,
# 2.1-5 JICA EMRF—LHEA
\ A i MM
No. K4 HEH SHE i
1 | HE &S EE/ 7 ) — U RRE(D) 6.87 7.93
2 | BEAR #E7 RIS/ 7Y — R QAEREF ) 11.32 12.75
3 | BR W PEEBREAE PR 4.50 2.83
4 | RH A PEEBRIAE FR(Q2) 9.50 10.77
5 | BY EE B 6.47 6.47
6 | A ER TaY—U XA 12.53 -
6 | A H Rk RE TaY— U XA - 12.53
7| BAREE WA =R 3.57 4.87
8 | ®iIl BT F X — /T )L X—EH(]) 2.83 -
& | Bl /)l B s B TR F— /TR L E— (1) - 4.86
9 | AW T BT )X — /T VX —FH(2) 6.00 2.30
10| I i IKEREEE FBRBEBUR 4.70 5.13
11| I S48 {5 YRR 5K - JLPL 2.00 1.87
12 | mifE BE— 1 B (2)/ 26 75 3.23 3.70
13 | FA le— EBHEWQ) 2.00%** 2.00%*
it 73.53 76.01
e ox AEEHEMMIEA 7 ar LR —MEREOL O,

*#*: Coordinator (2)I% B LA DOITIZE L EBIEFE DD G FHMMIZITE D TR,
il ICARIZTF — 4
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JICA EMRF—LDRIMT X R /31— FDHEA
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# 2.1-6 JICA EfiFEF—LDB M2/ I— DA

No. Name Title Contract Period

1 Ms. Duong Thi Nhuan | Interpreter/ Coordinator Nov. 2016 —Apr. 2019

2 | Ms. Tran Thi Mai Lan Interpreter/ Translator Nov. 2016 — Apr. 2019

3 Ms. Nguyen Tran Nghia | Interpreter Intermittent

4 Ms. Tran Thi Van Anh Interpreter Intermittent

5 Mr. Nguyen Tuan Anh Expert on activity planning and support for incentive Intermittent
promotion of ESCO and subsidies on energy saving and
management (1)

6 | Mr. Vu Tien Dat Expert on activity planning and support for incentive Intermittent
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No. Name Title Contract Period

promotion of ESCO and subsidies on energy saving and
management (2)

7 Ms. Nguyen Thanh Mai | Expert on activity planning and support for incentive Intermittent
promotion of ESCO and subsidies on energy saving and
management (3)

8 Mr. Nguyen Hoai Nam Expert on activity planning and support for incentive Intermittent
promotion of ESCO and subsidies on energy saving and
management (4)

9 | Mr. Nguyen Tuan Anh Incentive promotion of ESCO and subsidies regarding Intermittent
energy saving and management/Selection, measuring,
monitoring of equipment (1)

10 | Mr. Vu Tien Dat Incentive promotion of ESCO and subsidies regarding Intermittent
energy saving and management/Selection, measuring,
monitoring of equipment (2)

11 | Mr. Nguyen Duc Hoa Sustainable tourism / Support for blue sail system Intermittent

Cuong

12 | Ms. Akiko Nagata Sustainable tourism / Instruction of tourism promotion tool | Intermittent

13 | Mr. Le Duy Khuoung Editorial expert for Green Growth White Book Intermittent

14 | Mr. Nguyen Minh Editorial expert for Green Growth White Book Intermittent

15 | Ms. Nguyen Thi Van Sustainable Tourism Promotion / Tourism Information Mar. 2017 — Apr. 2019
Improvement/ Ecotourism development and support (1)

16 | Ms. Nguyen Thi Thao Sustainable Tourism Promotion / Tourism Information Nov. 2016 —Apr. 2019

Hien Improvement/ Support for Ecotourism (2)

17 | Mr. Ho The Trung Expert for provincial funding and financial mechanism (1) / | Mar. 2017 — Apr. 2019
Expert for water environmental management for controlling
pollution load to the Bay (1)

18 | Ms. Pham Thi Hien Support Work for Preparation of Halong Bay Area Green Mar. 2018 — Apr. 2018
Growth White Book (Designer)

19 | Mr. Le Dinh Tuan Support Work for Preparation of Halong Bay Area Green Jan. 2018-Feb.2018

Growth White Book (Editor)

HL: TICARLZHF— A

2.14

BEAXE

AR7vy =7 FOBEFEEBOFE L L TRIZENEIRT,

[R1H]
# 2.1-7 BEFEFRLYRD (GHE)
Name of Activity Scope of Work
Subcontract for Pilot - Support of collection of data and information for Green Growth White Book (40-50
Activity for Green pages), and support of designing of the Book. Print of 50 copies in English and 300 copies
Growth White Book in Vietnamese.

Support of educational activities utilizing White Book that are small scale workshop or
meeting. approximately 5 times, 20-50 participants per each time.
Preparation of guidelines for designing of White Book.

Subcontract for Pilot -
Activity on
Enhancement of
Provincial Funding and | -
Financial Mechanism
for Environmental

Support of collection of data/information for validity evaluation of the options of
environmental management activity in a small trial area, and support of estimation of cost
for the selected activity.

Support of selection of the target factories (approx. 10) in the small trial area, and
support of the above-mentioned action
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Name of Activity Scope of Work
Management and green
growth
Pilot Activity on - Development of web application, improvement of tourism website of Quang Ninh
Sustainable Tourism Province.

Promotion (Tourist

Information)

Pilot Activity on - Support for promotion of “One Community, One Product (OCOP)” implementation and

Sustainable Tourism other promotion measures.

Promotion (Ecotourism)
HHEL JICARE IR T — 4, A&7 v arbR—h

ESH

WP SN TWIRREEHELE O Y — VR E DT OB AR OB A B = X LDzt
LHEFEERIL, 7V — VR IR D M BBOR OB FEFED T2 D OB U 7 8 E FEN
EHEL o720, Elifi SN 7eno7- GEANL 3.2.1()D)(hESR), WG4 D31 1y MEEIZ
TDDIZ, 1) AV HRAT 4 T T T ML DEWBEEMO VYA 7 ) 7 AT ABFEK
. 2) Fift vl RE R BCIRELO 72O DB A A A M A LD A T F v AR OBFREE), O 2
DOEEFLEENBINE N,

# 2.1-8 BEERFLEBEVAMNER)

Name of Activity Scope of Work P?;l(:):ik()f Output
Publishing of the (1) Assistance on designing the Jun. 2017 - | 1.  Work Plan
Halong Bay area Green Growth White Book Dec. 2018 2. Halong Bay Area Green Growth
Green Growth (2) Printing the White Book White Book
White Book (3) Assistance on awareness raising 3. Activity record of awareness raising
activity activity
(4) Preparation of guidance for 4.  Guidance for publishing White
designing White Book and Book and awareness raising activity
relevant awareness raising
activity
Support for the (1) Preparation of implementation October 1. Implementation structure
development of structure 2018 — 2. Plan of operation and application of
organic waste (2) Planning of operation and August composting plant
recycling system application of the composting 2019 3. Draft proposal on utilization and
by composting plant promotion of composting plant
plant (3) Management of utilization of 4. Revised operation manual of
the composting plant composting plant
(4) Procurement of materials for 5. Proposal on utilization and
operation of the composting promotion of composting plant
plant 6.  Draft final report
7.  Final report
Maintenance and (1) Maintenance of bio-toilet April 2018 — | 1.  General check report
awareness raising (2) Evaluate and analysis of bio- September 2. Maintenance report
of bio-toilet of toilet 2019 3. Laboratory analysis report
tourism boat for (3) Awareness raising and public 4. Report on awareness raising and PR
sustainable tourism relations activity activity
promotion 5. Draft Final Report
6. Final Report
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Name of Activity Scope of Work P?;l:fk()f Output

Improvement of (1) Preparation January 1. Recommendations on improvement

Quang Ninh (2) Improvement of Quang Ninh 2018 - April for Quang Ninh Tourism Website

Tourism Website Tourism Website 2019 and SNS at the preparation stage

and marketing (3) Identification and establishment 2. Improved pages of Quang Ninh

through SNS of SNS Tourism Website

(4) Training and workshop and 3. Title pages of established SNS
Web/SNS marketing 4. Records of training sessions and

workshops including dates, topics,
lectures, participants, and major
contents/texts

Hih: ICAERFIE F— 2\

2.1.5 #HOFE

(R ]

2016 429 F 7 HIZE4 &7~ PDM TlL, WG2 KON WG4 I L7- LA TOMM OFEL T &
LTCuWW=,

o R BRI OB T X RICET D8 1y MEEY IR L R G R
o BWNEBEAREHEOREIRIL A 1y MEB) R LB B A

B3

KTl "OHE2 72— A& tE%. WG2 XN WG4 TII /3 1 v MEEICLEE M
DREHEHED T, TORER, WG4 IZB#ET AL T O 2 ¥ & ET 25— 5T, WG2 IZEHET 5
A I SR G N2 & E 7o Tz,

o BUOLMH A A R A L (BIO LUX XIZFRIZHEM) : 3 &
o HHEFRIEHEIEAL T T o N R OO ES (BUIK v A7 A XIXIRIEHER) (1 &

BE SNBSS A F A LI1E.2017 410 H 27 HICEA SU-ZH PDM IS KBS Uiz,
— 5. FAHEFREHEIEL S A vy N 7T FOEEIL 2018 4 7 A 31 HIZELA SNT-WETH 3 ki
PDM (T STz,

ARK7va vz N CTHEISNTHEMEZ TRIRT, £ TOMMIX 2018 4 10 A £ TIZ PMU 1258
STz, 2019 4E 8 HIZ 8 1y MEENIK T L. PMU, WG4 & JICA BEfAZE T — A%, fit5
PR3 WG4 D5 1y MEBI CRHBIS 72l ) OB 2RI LI 8 K=y Fa—3—D
RV Tike L CIEH S5 RaA A Z R LT,
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Item Composing Toilet for Tourist Boat Composting .Plant' for Orgamc‘ Waste
Composting with Accessories
Model Name Bio-Lux, SW-43 BUIK System - BUIK-100
Quantity 3 units 1 unit
Manufacturer Seiwa Denko Co., Ltd. Shudensha Co., Ltd.
Distributor Chodai Co., Ltd. Shudensha Co., Ltd.
Installed Place | Tourist boats Thien Truong Food Processing Co., Ltd,
(Date of Handover) | - QN 4337 (2 March 2018) slaughter-house for Cattle and Poultry of Hai
- QN 6668 (12 May 2018) Phong Ward, Halong City (4 October 2018)
- QN 8299 (4 July 2018)
End user Boat owners Hoang Lam Co., Ltd.
- Cong Nghia Tourism Company (QN 4337)
- Minh Hang Tourism Company (QN 6668)
- VIT Tourism Company (QN 8299)
Total Price (JPY) 4,457,826 9,432,738

Hi i ICAEZ T — A

WG4 D/3A 1y MEBINITE T LIZBRIZ, 7r Y =7 METRIEM P EUNIE IR OER S
TV E T DD, 7uv=y METHROEMOZITELICET S I=yVIZiE->T, U
TOREDS & B OMERMENT S Ra—F —ICRES LT,

o TV Fa—W—IBEM OB ORI R AIC OV TEREEZA D,

o EIGITOEE, BMOWE - FEIEL VST ORMA~DOERSLZ Y R —F—DZER
MLERER, = Ra—F—idnn T ARZESZ@EL T T =4 D DP1 & s
179, = Fa—H—I, ZNOLOERICEHL THOEMEIZEH S DIERICHE- T
DPI 7> 6 DFERITHE D,

2.1.6 FIOHE

(5]

PDM (2T, AFHE, 553 EHHE S L <ITAN BT AENBHE (S hFL0A F) BEAL LT
RSN TW D, A7 v a r UR— MBS TOWOHHEY 1 /T L& TRITRT,

F 2.1-10 ARFHHEY A (FHH)

No. Period Key Contents of Training NUfn.ber of
Participants
1 August in 2017 - Policy of Shiga Prefecture based on the Lake Biwa model 10
- Preparation and utilization of White Book and activities of
ecotourism in Shiga Prefecture
2 July in 2018 - Policy of water environment management and energy efficiency in 10
Shiga Prefecture
- Institution and technology for promoting environment management
policy
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. ORI HOWTIZ, 3 &5 HiIcE#lT 5,

£ 2.1-11 FEHHEY X (5E5K)

No. Period Key Contents of Training

Number of
Participants
1 23 Aug. 2017 - Environment policy and tourism policy in Shiga 15
—31 Aug. 2017 | - Operation of the administration authority and enterprise for environment
management
Environmental business development and environment management
policy in enterprise and industrial zone
Tourism development and environment management policy by private
sector in tourism.

- Activities for environmental conservation in closed water body
2 25 Aug. 2018 - Environment policy and tourism policy in Shiga 10
—2 Sep. 2018 - Environmental business development and environment management
policy in enterprise and industrial zone
Activities for environmental conservation in closed water body
Implementation of environment management policy involving
community

HIL: ICAEMZ T — A

217 FDit

(1]
PDM (Zid, AU 2 —3— MERBEMOKRA L LT FRHR I TV D,

o FHITANR—A

o Jmvxl MR DA T B —3— NEBE DT D OG5 K ORI ZH#» D THEE Y

o ARTuTxl MIRDLEM T X OMEFFE IR 2 TREVY (TEHENZ 7 =B NRE
B ER25E5)

B3

o FHHAR—R 7T U= EANREERITL > THEHAE L No.2 BT, JICA HZE T —
LOFHII W ST,

o WU H—NR—=F BMEOEOOTEEY ey MIBF O e Y27 MEENIRD
BB == NEOT-ODOZHIIR LT v ¥ — 33— N TERPE S ST,

o Tuvxl MMOBMTREICET AMRFEDOTLDOTHEEL) AN R —%—
B SND T2, AR AT 4 7 b LOMFIRIT 7o = BT kA AHITE)N -
72. 2018 410 A 225 2019 4 3 HOMIRIX, = R —H -2 X 2RBRIEH ThH-7-7-
W, AVKRAT 4 T T T N OMEFFERIIHEERIC Lo TR SN, LLARRD,
2019 4 4 A LIBRIIHM O NS = R —F —REIE S N- 720, #ERERIT Y R —
PF—NEHEL TN D,
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Q) 7T = B0 = REAERZ T D720 ORI L AR - SCELSh TV D,

3) ZUV—UEEMREICEATARA L - Fudo s FOBREENERHI LTV,

B 1%, PDM ICHLE SN 3BRE L OHERIC L 0 . B S N- E i TX %,
AR 1-(1) DFEEE)

IT = X, Ta ey MRS Y — U EAES 2 [BIRIT Lz, 2018 48 A2 2017
HEEERR. 2019 4 11 A2 2018 AR ERMBA ENZENRITSINT-, T2, 7V —UEARAEEZFHL
7 OBEFRIEE N, BUFREMRE ., A, MlFERZe Sloxt L CEm I,

[ 1-Q)DFeEE]

INLOEHZBELCT, 77 V=V ATT ) — U REREZMBICRITT 2720 0ES
(Decision) (X, 2019 4F 8 A 2 HIZZ 7 V= EAANREZERIZ L » THIELE L OB Sz
(Decision No0.3231 / QD-UBND),
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AR 2:
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B 2 DR

(1) BESNZEHAEERMCBNT, A5t 5 UL EOREEBITE) (4 L1 o Be/ M
AT = A LG, BT R/ F—EHL BNEEARHIE) NERS D,

(2) BESNCERERTMICRNT, REEFEEEDZIT O 12O DE L~V OIEE/MB A T
S ALRE T AOHEE, FTBE TR/ R F—EHAHET DD DE LD T —
YT YVICE L, I R OHERRDSTERR - L S CE LS D,

BSCR 2 1%, PDM ICHUE SNTHEIE L OHBIC KV | Eil S iz LRIl T & 5,
[BR 2-(1) DIEE]

TRIORTIEY WG, WG2, WG4 DFE & 72 31A 1y MEFIZE L T, 9 O REEHITEI AN HE
Jith 77,

£ 2.2-1 FRE 2 CEBINEBIOEH

No. & WG Description of Case of Activities

Case 1, WG1 Enhancement of the provincial EPF (Environmental Protection Fund)’s operation:

- DONRE succeeds to provide EPF loan with preferential interest to two projects in the project
period.

- WGI1 improved conditions of EPF based on findings of pilot activity.

Case 2, WG1/ | Activity to develop a financial mechanism for green growth promotion:

taskforce - Taskforce under WG1 examined necessary measures of financial mechanism for green growth
promotion.

- Financial mechanism for green growth implementation”! was developed in the way to integrate
the green-growth-oriented incentives to agricultural sector’s resolution based on the output of
WG4.

Case 3, WG2 | Information on enhancement of energy efficiency was collected, compiled and uploaded on Quang

Ninh provincial website, under the Scheme A*? “Provision of Energy Efficiency Information”.

Case 4, WG2 | On-site walk-through energy checking was carried out for two non-Designated Energy Users (DEUs),

under the Scheme B*? “Energy Checking”.

Case 5, WG2 | ESCO studies were implemented for five potential owners through identifications of applicable

technologies and financial attractiveness, and three ESCO proposals were prepared, under the

Scheme C*2“ESCO Proposals”.

Case 6, WG2 | The evaluation of energy saving effectiveness of DEUs was carried out and Energy Efficiency

Certificate was awarded to three DEUs, under the Scheme D*? “Energy Efficiency Certificate (Energy

Labeling)”.

Case 7, WG2 | Lecture targeting public servants in Quang Ninh was held as a capacity development activity on

energy saving and renewable energy, under the Scheme E*? “Capacity Building”.

Case 8, WG4 | Activity for reduction of pollution load from tourist boats to the Halong Bay:

- The environmentally-friendly technology for the tourism sector in the bay was introduced.
Three units of composting toilet were installed to tourist boats and have been operated.

- Introducing environmental-friendly technology was promoted by Blue Sail Certificate (BSC)
scheme under WG3

Case 9, WG4 | Activity for food waste recycling and sustainable agriculture:

- The composting plant has been operated to treat the food waste and produce high-value products
to be utilized for sustainable agriculture.
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No. & WG Description of Case of Activities
- The local recycling network for food waste recycling and agricultural production has been
arranged. The expansion of organic waste recycling model was proposed.

E:
*1: Resolution No. 194/2019/NQ-HDND on promulgating policies to encourage investment and linkage in production,
processing and consumption of agricultural products in Quang Ninh province
*2: The following five schemes are proposed as energy saving schemes by WG2;
Scheme A (Provision of Energy Efficiency Information): To provide information on energy saving periodically to all
energy users.
Scheme B (Energy Checking): To conduct the on-site walk-through energy checking on several selected non-DEUs
every year with certified energy auditors
Scheme C (ESCO Proposals): Based on the mandatory energy audit reports submitted by the DEUs, DOIT consigns
selected local ESCOs to make ESCO proposal reports and arrange meetings with DEUs and ESCOs for
promotion of ESCO project.
Scheme D (Energy Efficiency Certificate (Energy Labeling): To award Energy Efficiency Certification to DEUs in
Quang Ninh which have implemented measures for energy saving based on the application from DEUs.
Scheme E (Capacity Building): To organize events such as seminar and workshop for capacity building regarding
energy saving and management,
HULIJICAREFIR T — A4
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s, Ekshe,
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10 A RER),

B  BR3
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Item Contents
Date 30 November 2016
Venue Conference center of Quang Ninh Province
Objectives * To share the objectives and targets of the 2nd phase of the Project with the concerned stakeholders
of the Project,
* To share the activities implemented in the 1st phase of the Project with the concerned stakeholders
of the Project,

* To share the experiences of Shiga Prefecture on joint activities of administrative officers, local
residents, and enterprises for environmental management and green growth, and
* To discuss the required actions for implementing the Project.

Program 1. Opening remarks by Standing Vice-chairman of Quang Ninh PPC
2. Special remarks by JICA Headquarters
3. Special remarks by Shiga Prefecture

4. Introduction of experiences of Shiga prefecture on joint activities by administrative officers, local
residents and enterprises for environmental management and green growth in Cat Ba island by Shiga
Prefecture

5. Report on progress of preparation activities (1st Phase) by Quang Ninh
province, and expected actions by the concerned stakeholders by DPI

6. Introduction of the objectives, targets, and expected outcomes of the Project (2nd Phase) by JET
7. Discussion

8. Conclusion and closing remarks by Standing Vice-chairman of Quang Ninh PPC

Participants | PPC, DPI, DOF, DOIT, DT, DONRE, DOC, EZMB, Halong City PC, Van Don District, Uong Bi City,
Hoanh Bo District, Quang Yen Town, HBMD, Halong Association of Environmental Protection and
Education, Hai Phong DONRE, Ba Ria-Vung Tau DONRE, Ba Ria-Vung Tau DPI, Vietnamese
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Academy of Science and Technology (VAST), Shiga Prefecture, Osaka Prefecture University, JICA

Headquarters, JET, mass media

Major Comments by Mr. Le Minh Tan, Deputy Director of DT

Comments * Itis necessary to review the current tourism activities in Halong Bay in order to control/restrict the
number of tourists visiting to specific destination and number of boats operating in the bay.

*  Current information center of DT does not meet the demand of tourism information. DMA is
expected to help to provide information to tourist directory.

Comments by Mr. Nguyen Van Minh, Director of DPI

* DPI will proceed the necessary arrangement for setup of WG to launch the project activities.

* Relevant stakeholders are required to be serious about implementing the project as representative of
his/her department when he/she is assigned to join the project.

e All stakeholders need to carefully review the draft of task assignments of WGs to make sure they
match with their functions and tasks.

Comment by Mr. Dang Huy Hau, Vice Chairman of Quang Ninh PPC

e tis suggested to establish Halong Bay research center from the beginning of the project period.
Quang Ninh Province also request for sharing of experiences from Biwa Lake model.

Key * The participants agreed all contents that will be implemented in the 2nd phase of the Project.

Conclusions | ¢ The participants confirmed the project objectives and tasks of each department and local authority
for carrying out the Project. They also confirmed the leader of WGs to be assigned from each
department/organization.

* DPI and JET are requested to make yearly and monthly detailed implementation plans to avoid work

delay.
HL: JICAF I ZH T — 4
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Item Contents
Date 25 April 2017
Venue PPC meeting room
Objectives * To share the overall progress and achievements of the pilot activities by each WG,
* To inform the annual work plan in 2017 by each WG, and
* To provide conclusion and opinions to outstanding issues by the Steering Committee.
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Item

Contents

Program

W N~

[e BN I WV, I N

. Opening remarks by Head of StC
. Special remarks by JICA Vietnam office
. Presentation on overall project design and overview of progress and next schedule foreach pilot activity

by JET

. Presentation on achievement in each pilot Activity by PMU
. Discussion

. Comments from JICA Vietnam and Shiga Prefecture

. Special remarks by QN PPC Chairman

. Conclusion and closing remarks by Head of StC

Participants

StC members, PMU members, leaders, and focal points from each of the five WGs, representatives of

local authorities, advisory mission team from Shiga Prefecture, and JICA Vietnam Office

Major Items
Reported
and
Discussed

WGT: The basic concept and financial resource of new fund for green growth promotion need to be
examined.

WG2: The StC confirmed the selected target sites and progress of energy audit for energy saving
pilot activity.

WG3: WG3 proposed the relocation of pilot site for ecotourism promotion activities from Quang
Yen to Van Don. StC requires convinced explanation including the reasons why the Quang Yen was
selected in the 1st phase, why the site need to be re-considered, how Van Don was newly identified,
and so forth.

WG4: The bio-toilet for tourist boat was selected for the equipment to be installed for WG-4. The
suitable places for the bio-composting plant will be sought for targeting the other interested
enterprises and business investors in the entire project area.

WGS: The StC confirmed the Table of Content of White Book.

Key
Conclusions

The StC requested WG-3, 1) to work with JET to prepare and submit the technical note for
verification of change of pilot site from Quang Yen to Van Don, to StC for its final decision.

The StC confirmed that the PMU will work with Halong PC, WG1, DOF, and other relevant WGs or
departments to have an official meeting to discuss the establishment of fund mechanism for green
growth promotion. PMU will report the recommendations to StC.

The StC agreed with the installation of bio-toilets for tourism boat for WG-4 activity. As for the bio-
composting plant, on the other hand, the StC confirmed that a seminar will be held by WG-4 to
introduce more details of equipment to potential business investors and enterprises etc. in the other
districts rather than Ha Long City.

% : The conclusions are summarized based on official letter from Quang Ninh Province to the JICA Vietnam office
(No. 3162/ UBND-MT, 2017).
i ICARE IR T — 24

# 3.1-3 BEIRTFTTIV S a3y T 2BOBE

Item Contents

Date 21 November 2017

Venue PPC meeting room

Objectives ¢ To share the overall progress and achievements of the pilot activities by each WG and overall
project implementation,

¢ To inform the future action based on the Memorandum of Understanding (MOU) signed between

Quang Ninh Province and Shiga Prefecture, and
To provide conclusion and opinions to outstanding issues by the Steering Committee.

Program Opening remarks by Head of StC

bl N K

PN

©

Special remarks by JICA Vietnam office

Presentation on overall project design and overview of progress and next schedule for each pilot activity
by JET

Presentation on achievement in each pilot activity by leaders of each WG and leader of CBET Board
of Quan Lan island

Discussion

Comments from WG leaders

Comments from other participants

Presentation on future action based on MOU between Quang Ninh Province and Shiga Prefecture by
Shiga Prefecture

Comments from JICA and Shiga Prefecture
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Item Contents

10.Conclusion and closing remarks by Head of StC

Participants | StC members, PMU members, leaders and focal points from each of the WGs, representatives of local
authorities, Advisory Mission Team from Shiga Prefecture, JICA Headquarters, and JICA Vietnam

Office
Major Items | © WGI1: WGI reported their plan to propose amendments of EPF’s regulations to PPC.
Reported *  WG2: Measures for energy saving were offered to four selected companies and DOIT proposed
and ESCO application to two companies.
Discussed *  WG3: CBET proposed two discovery trails for ecotourism promotion activities in Quang Lan island.

The Blue Sail label should be granted soon with clarifying the criteria of certificate.

e WG4: WG4 proposed the composting toilet and composting plant as equipment procured for WG4
pilot activity as well as tentative installation plan of equipment.

*  WGS5: StC confirmed the progress of preparation of White Book and plan of seminars to disseminate
White Book. The contents and illustration of White Book should be simple for readers such as local
people and students to understand easily.

¢ All WGs: All WG members should reconfirm that the project purpose is to institutionalize necessary
regulation and organization to be proposed as outputs of pilot activities at 2019 taking post project
phase into account.

* Cooperation with Shiga Prefecture: Shiga Prefecture expressed their intention for cooperation to
provide their experiences to improve the environment of Halong Bay and for Quang Ninh Province
to implement the green growth promotion project.

Key *  WGI: The StC does not consider the proposal on EPF loans for environmental investment projects

Conclusions without mortgage assets

* WG4: DPI, DOF and related units urgently and actively carry out tax exemptions procedures for
importing of equipment serving the Project’s operations.

¢ WGS5: The White Book should be promptly published in the first quarter of 2018.

*  WG3: It is suggested to develop and operate the two discovery trails with ecotourism, put into the
provincial tourism program and make official procedures for announcing of tours to serve the
domestic and international tourists by the end of the first quarter 2018.

* Cooperation with Shiga Prefecture: Halong University, where Halong bay Research Center is
established, is assigned to coordinate with relevant stakeholders for operation of Halong bay
Research Center.

* The StC requested Shiga Prefecture to support in providing experiences, techniques to develop the
Center by referring the Biwa Lake Research Center of Shiga Prefecture

1% : The conclusions are summarized based on Notification on Conclusions of Mr. Dang Huy Hau, Standing Vice-chairman
of Quang Ninh PPC at the 2nd StC Meeting (No. 333/TB-UBND, 2017).
L JICAREFIZR T — 4
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Item Contents
Date 19 April 2018
Venue PPC meeting room
Objectives * To share the mid-term progress and achievement, and further activities of the Project,

* To share the advices from Shiga Prefecture at the timing of the mid-term of the Project, and
* To discuss and confirm the milestones and outputs to be generated during the latter half of the
project period

. Opening remarks by Head of StC

. Special remarks by JICA Headquarters

. Presentation on achievement in each pilot activity by five WGs

. Presentation on key notes and next milestone of the Project by JET
. Discussion

. Advices for the Project Comments from Shiga Prefecture

. Comments from JICA Headquarters

. Conclusion and closing remarks by Head of StC

Program

OB W~
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Participants

StC members, PMU members, leaders, and focal points from each of the five WGs, representatives of
local authorities, Halong University, advisory mission team from Shiga Prefecture, JICA Headquarters,
JICA Vietnam Office, JET, Mass Media

Major Items
Reported
and
Discussed

WG1: WGI proposed that the revision of EPF include the amendment that will make the local
market eligible for borrower of EPF loan. However, WG-1 is suggested to consider how feasible the
local market can pay back the fund.

Taskforce under WG1: WGI reported the establishment of taskforce for examination of new
financial mechanism for green growth promotion. The taskforce will summarize and report an
outline of necessary new financial mechanism by late June 2018

WG2: WG2 reported the preparation of ESCO promotion scheme, local energy labelling scheme for
non-residential equipment and capacity building scheme for local government officers.

DARD is assigned to take lead in pilot implementation of changing LED lights for three fishing
boats for energy saving.

WG3: WG3 raised the following recommendations: The management system of CBET should be
developed in cooperation with public/private sector and community in Quan Lan island. The training
and seminar on marketing and promotion need to be conducted for tourism information
improvement. The pilot BSC council should be established.

WG4: Incentive mechanisms to be proposed from WG4 should be integrated into incentive
mechanisms of BSC.

WGS: The content and data in White Book should be carefully validated.

Key
Conclusions

PPC agreed with the contents of reports presented by DPI, JET and 5 WGs concerning progress,
achievement and plan for activities in 2018 and 2019.

WG is instructed to quickly develop outlines, draft of provincial financial mechanism for
provisions of supports for implementation of green growth tasks and activities in the Province,
which should be completed within 2nd quarter of 2018.

WQ?2 is instructed to quickly implement pilot activities on energy saving and management,
proposing good models on energy saving for propaganda, dissemination to the public, companies
that are expected to contribute to energy saving.

WG3 is instructed to quickly finalize the Blue Sail criteria and appraisal procedures to arrange
awarding of eco label to eligible tourist boats in June 2018.

WG3 is additionally instructed to finalize two discovery trails on Quan Lan island, Van Don district
for promotion in tourism season of 2018.

WG4: Halong City PC is instructed to quickly arrange installation of bio-toilets in tourist boats
under the framework of the Project as per current regulations to evaluate the effectiveness of
application of Japanese advanced technology for environment treatment concerning wastes from
tourist boats.

WGS5: DPI is instructed to proactively finalize the draft White Book, updating with environment
information provided by relevant departments, sectors and districts to aim the publication in May
2018.

Cooperation with Shiga prefecture: Shiga prefecture is requested to support Halong University in

terms of providing human resources, materials and experience.

{E: The conclusions are summarized based on Notification on Conclusions of Mr. Dang Huy Hau, Standing Vice-chairman
of Quang Ninh PPC at the 3rd StC Meeting (No. 97/TB-UBND, 2018).
L JICAF ST — 2
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Item Contents
Date 17 January 2019
Venue PPC meeting room
Objectives * To share progress and achievements of the Project; to consult StC members for direction and

procedures to institutionalize the mechanisms until the project completion (October 2019); to
propose further activities of WGs after the project completion;

To discuss priority topics for cooperation implementation in the MOU between Quang Ninh
Province and Shiga Prefecture, and
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* To share the advices and perspective from Shiga Prefecture.

Program 1. Speech from Head of StC
2. Speech from the representative of JICA Headquarters
Part I. Report on progress and achievements of the Project and further activities of WGs

1. Report on the achievements of energy saving and efficient management activities by WG2

2. Report on the following activities: strengthening functions of DMA; promotion of ecotourism in Quan
Lan island; granting of BSC for tourist boats by WG3

3. Report on the activities of strengthening the reduction of direct pollution load from tourist boats and
sustainable green agriculture following new resolutions in the agriculture field by WG4

4. Report on the yearly preparation and publication of Green Growth White Book by WG5

5. Report on the proposed financial mechanisms for green growth expected to integrate with green growth
criteria and policies for supporting green growth projects in the resolutions which are under
development in the fields of agriculture, industry and tourism by PMU and Taskforce of WG1

6. Speech from JET

Part II. _ Priority topics for cooperation implementation between Quang Ninh Province and Shiga
Prefecture

1. Report on the results of the technical meeting on cooperation between Shiga Prefecture and Quang
Ninh Province (Morning of 17/1/2019) by PMU

. Report on the implementation status of Halong Bay Research Center by Halong University

. Discussion

. Speech from Shiga Prefecture

. Comments from JICA Headquarters

. Conclusions and closing by Head of StC

AN bW

Participants | StC members, PMU members, leaders, and focal points from each of the five WGs, representatives of
local authorities, CBET, representatives of Halong University, advisory mission team from Shiga
Prefecture, JICA Headquarters, JICA Vietnam Office, JET, Mass Media

Major Items | © WGI1: WGI finalized the contents of improvement of Quang Ninh EPF and reported to PPC.

Reported Taskforce conducted documents review and study tour for development of financial mechanisms for
and green growth promotion. DPI submitted the proposal on integration of provincial financial
Discussed mechanisms to support the implementation of the green growth tasks and activities.

*  WG2: WQ?2 finalized a proposal on criteria of energy efficiency label in Quang Ninh Province and
proposal on mechanisms building in contribution to green growth promotion activities.

*  WG3: WG3 reported the ecotourism training and other activities conducted in Quan Lan inland.
WGS3 finalized a criteria and procedures for appraising BSC. WG3 handed over tourist information
maps and organized workshop on sustainable tourism development in Quang Ninh Province.

*  WGH4: The installation of procured equipment for pilot activity was completed.

*  WGS: The White Book 2017 was published. A series of seminars on White Book dissemination
were held.

* JET reminded key milestones and recommended actions to achieve the project purpose.

* Representative of Shiga Prefecture shared their advice on the green growth project of Quang Ninh

Province
Key *  WGI: It is not yet possible to develop a separate financial policy and mechanism for green growth
Conclusions activities of the Province. However, it can be settled in the following way: the provincial budget of

Quang Ninh is allocated annually through the policy, mechanism of each relevant sector such as
agriculture, science and technology, environment, etc. by integrating into existing policies,
programs, etc. and put into the annual budget plan for expenditures of the regular operations.

*  WG2: JET and WG-2 should cooperate closely to propose policies for encouraging enterprises to
invest in applying energy saving equipment.

*  WG3-ecotourism in Quan Lan island: Related to two new tourism trails, the Van Don District PC
needs to proactively arrange the local budget to invest in equipment and infrastructure to serve the
project's activities in addition to the work items funded by JICA.

*  WG3- BSC: The granting of the Blue Sail Logo label is the first case of practice in Vietnam that the
boats apply by meeting with environmental protection criteria according to the international
standards. The Halong City PC is assigned to develop a roadmap for vessels operating in the Bay

can be labeled, cooperating with the Tourism Department and HBMD to study the incentive policies
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Contents

such as extension of operating duration and priority on PR for the tourist boats which will encourage
other boats to register for labeling.

e WGH4: Currently, it is still difficult for bio-toilet to adjust with people’s habit for use. It takes time to
improve the bio-toilet to be more user-friendly (rotating system, design, etc.).

e WGS: StC agrees on policy direction of publishing White Book annually and hiring consultants of
main editor. The concerned departments, sectors and localities are suggested to coordinate in
providing and confirming information as basis for contents of the White Book. It is suggested to add
information on Shiga Prefecture and cooperation between Shiga Prefecture and Quang Ninh
Province in the White Book.

e Cooperation with Shiga Prefecture: Halong University continues to implement the tasks in
accordance with tasks and functions of the Ha Long Bay Research Center to contribute to
environment improvement as well as biodiversity and ecosystems conservation of Halong Bay.

* Shiga Prefecture is proposed to continue coordination and support in terms of human resources,
material resources and experiences to the Ha Long University during operation of the Ha Long Bay
Research Center.

HL: ICARE R F— 4
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Item Contents
Date 6th November 2019
Venue PPC meeting room
Objectives * To have evaluation, agreement on achievements of the project
* To have agreement on recommendations that need to be implemented for the post-project
* To obtain instructions from the St/C and the PPC on necessary actions in the post-project
Program 1. Speech from Head of StC
2. Speech from JICA Vietnam office
3. Achievement and evaluation, of the whole project, recommendations for post-project phase by JET
4. Report on the achievements and pilot activities under the project by five WGs
5. Discussion on the direction of green growth promotion in Quang Ninh Province in post-project phase
6. Comments from JICA Headquarters
7. Declaration of commitments, instruction, and conclusions by Head of StC
Participants | StC members, PMU members, leaders, and focal points from each of the five WGs, representatives of

local authorities, CBET, representatives of Halong University, advisory mission team from Shiga
Prefecture, JICA Headquarters, JICA Vietnam Office, JET, Mass Media

Major Items

* All WGs reported results and StC confirmed the achievement of pilot activities including the

Reported institutionalized mechanisms for green growth promotion in each WG.

and * JET also summarized the achievements of the Project. JET presented valuable lessons for expanding
Discussed green growth promotion in Quang Ninh Province and recommendations for post-project phase.

Key * PPC will continue to direct the implementation of the achieved results of the Project and consider
Conclusions replicating the achieved models for applying in the other localities in the province.

e PPC will continue to deploy and promote communication, education and raising awareness for
people about environmental protection and green growth of the province.
e StC will review and advise the PPC to integrate the content of green growth in the documents

serving the 15th Party Congress of the Quang Ninh Provincial Party Committee.
e Itis suggested to draft a plan of Quang Ninh Province to continue implementing the green growth

promotion project in Ha Long Bay area, in the period of 2020 —2025. On that basis by setting an
annual implementation plan. Based on the approved plan, DPI proposes the allocation of annual
provincial budget to implement the tasks set in the plan.

* StC suggests concerned departments and local authorities to continue to take necessary actions for
green growth promotion in the forthcoming target period from 2020-2021.

e JICA is requested to encourage the Japanese enterprises to support and assist enterprises of Quang
Ninh province to develop the agriculture sector or call for the Japanese enterprises to invest directly
in the agriculture sector in Quang Ninh Province.

e StC proposes to request JICA and Shiga prefecture to continue to introduce and bring the Japanese
technology for environmental protection to test application and operation in Quang Ninh province.
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e StC proposes to request Shiga Prefecture to continue supporting in management and environmental
protection for the Halong Bay — the World Natural Heritage.
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Item Contents
Date 18 April 2018
Venue Meeting Hall B, Provincial Conference Center
Objectives ¢ To share the green growth policy of Quang Ninh Province,

* To share the JICA technical cooperation project for green growth promotion in the Halong Bay area
including mid-term achievements and final outputs expected,

* To have advices on tailored application of the Biwa Lake Model to the Halong Bay area,

* To introduce the collaboration between Quang Ninh Province and Shiga Prefecture,

* To introduce the progress of green growth activity at the national level, and

* To share and discuss the above among the concerned stakeholders of the Project.

Program 1. Opening remarks by PMU
2. Introduction of green growth Policy of Quang Ninh Province and JICA cooperation project for green
growth promotion in the Halong Bay area by PMU

3. Mid-term Achievements of the JICA cooperation project and final outputs to be expected by the end of
the Project by JET

. Tailor-made application of Biwa Lake Model to the Halong Bay area and collaboration between Quang
Ninh Province and Shiga Prefecture by Shiga Prefecture

. Existing progress of green growth activities at the national level by MPI

. Opinion exchange

. Special remarks by JICA Headquarters

. Conclusion and closing remarks by PMU

N

0 3O\ W

Participants | StC members, PMU members, leaders, and focal points from each of the five WGs, representatives of
local authorities, CBET, representatives of Halong University, Ministry of Planning and Investment,
advisory mission team from Shiga Prefecture, JICA Headquarters, JICA Vietnam Office, JET, Mass

Media
Major Comments from Mr. Ho Quang Huy-Vice chairman of HLC PC:
comments * The progress of bio-toilet installation is slower than planned due to the time-consuming procedure

of Vietnam Register Quality and Safety Management System Certification Center.

* OnJan 2017, management of tourist boats on Ha Long Bay was transferred to Ha Long City PC
from DT. Concerning BSC, it is necessary to add a member from Ha Long PC to WG-3. Ha Long
PC already sent an official letter to PMU proposing to add Mr. Hoang Vinh Ha, Division of Urban
Management to WG3 list.
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Comments from Ms. Nguyen Thi Minh Hien, MPI:

o She showed her high appreciation if green growth projecct team can cooperate with other provinces
aiming to promote the new concept of green growth in Vietnam. MPI will try their best to
technically and financially support with green growth and climate change adaptation.

Comments from Mr. Pham Quang Thai-Deputy Director of DOIT:

e He shared some of his concerns about treatment solution for wastewater to Ha Long Bay. It would
be highly appreciated if the green growth project team can support with approach solutions to Green
Climate Fund which is a potential financial source for WG2.
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Item Contents
Date 30 May 2019
Venue Halong Plaza Hotel
Objectives * To share the results of the JICA technical cooperation project for green growth promotion in the
Halong Bay area and the implementation plan for the post-project activities,
* To share the experiences of green growth projects funded by international agencies in Vietnam, and
* To share collaboration activities between Quang Ninh Province and Shiga Prefecture under the
framework of MOU, and the future plan for continuing collaboration.
Program 1. Introduction of Participants/ Invitees by PMU
2. Opening remarks by Standing Vice-chairman of Quang Ninh PPC
Part I. Green growth activities at the central level, Quang Ninh Province and localities
1. To share the results of JICA technical cooperation project for green growth promotion in Halong Bay
area by JET
2. Results of pilot activities conducted under the framework of the project for green growth promotion in
Halong Bay area funded by JICA
2.1. WG shares information about improvement of Quang Ninh Environment Protection Fund by
DONRE
2.2. WG2 shares information about their activities of 2019 to conduct trials of 6 schemes A-F
designed during the 2nd year of the Project on energy saving and management by DOIT
2.3. CBET board share information about operation of the two discovery trails in Quan Lan island
which were designed during pilot activities of WG3 on Sustainable tourism/Ecotourism by Van Don
District, Head of CBET in Quan Lan island
3. GGQGI's partnership with the Government to scale up green growth in Viet Nam by Global Green
Growth Institute, Vietnam
4. Sharing experience on green growth activity from ministries and provinces
4.1. Green growth activities at central level in Vietham by MPI
4.2. Action plan for green growth and responding with climate change of the Ministry of Transport
for the period 2016-2020 by Ministry of Transport
4.3. Sharing green growth activities at Ba Ria — Vung Tau Province through Economic Development
project based on the potential and advantages of the province sponsored by JICA, by BRVT
DONRE
4.4. Comment from representative of MOC
4.5. Acknowledge comments and summary by PMU
Part II. Economic and Environmental Cooperation between Quang Ninh Province and Shiga prefecture
Japan
1. Collaboration activity between Quang Ninh Province and Shiga Prefecture in the Project and share plan
for future collaboration activities by Shiga Prefecture
2. Comment from JICA Vietnam
3. Opinion Exchange
4. Conclusion and closing remarks by Standing Vice-chairman of Quang Ninh PPC
Participants | StC members, PMU members, leaders, and focal points from each of the five WGs, representatives of
local authorities, CBET, representatives of Halong University, representative from MPI, MT, GGGI, Ba
Ria-Vung Tau DPI, Ba Ria- Vung Tau DONRE, Japan Desk, Vietnam- Japan University, advisory
mission team from Shiga Prefecture, JICA Headquarters, JICA Vietnam Office, JET, Mass Media
Major Comment by Mr. Dang Huy Hau, Vice Chairman of Quang Ninh PPC
comments * The emphasis is that communication and awareness raising are very important elements.

* Although Quang Ninh has not developed separate mechanisms for green growth, but green growth
has been put in as an item of provincial budget allocation for this project with a big amount of
money for implementation.
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e After completion of the Project, it will be continued and extended widely in Quang Ninh Province.
However, we need assistance from the Japanese experts, until we are strong enough.

* For ministries, he asks for recommendations to the Government to have stronger policies on green
growth.

* Halong Bay Environment Research Center is expected to grow its function and resources to aim to
be Halong Bay Environment Research Institute as in in Shiga Prefecture. The technology transfer
from Shiga prefecture to Halong Bay Environment Research Center is requested.

Comment by M.r Murooka Naomichi, the senior representative of JICA Vietnam,

* He appreciated Quang Ninh Province for commitment to continue publishing the Green Growth
White Book, which provided an overview of environmental quality and green growth activities in
the province.

HL: ICAF IR F— 4

1st Workshop for Green Growth Dissemination and 2nd Green Growth Promotion Workshop
Promotion
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Date 8 November 2019
Venue Muong Thanh Hotel
Objectives * To share experiences and achievements of the project,

* To announce orientations for promotion of green growth policy in Quang Ninh Province,
* To introduce the future collaboration activity between Quang Ninh Province and Shiga Prefecture

1. Opening Announcement by PMU
2. Opening Remarks by Standing Vice-chairman of Quang Ninh PPC
3. Achievement of the project and recommendations for the post-project phase by JET
4. Special Topic
1) MPI,
2) Blue Sail Certificate, and

3) EE Certificate

Program

. Opinion Exchange

. Comments by JICA Headquarters

. Orientations for the post-project phase by Standing Vice-chairman of Quang Ninh PPC

. Achievement and future collaboration activity between Quang Ninh Province and Shiga prefecture by
Shiga Prefecture

9. Introduction of the latest technologies for contributing to green growth achievement by Shiga

Prefecture

10.Special remarks by JICA Vietnam

11.Conclusion and closing remarks and rewarding by Standing Vice-chairman of Quang Ninh PPC

12.Ceremony between Quang Ninh Province and Shiga Prefecture for the collaboration

[e IR e V]

Participants | StC members; PMU members, leaders; focal points from each of the five WGs; representatives of local
authorities, CBET, Halong University, MPI, MONRE, VN EPF, Ba Ria-Vung Tau DPI, Vietnam- Japan
University, Hanoi University; advisory mission team from Shiga Prefecture, JICA Headquarters, JICA
Vietnam Office, JET, Mass Media

Major Comments from Mr. Nguyen Tuan Anh. Dept. of Science, Education, Natural Resources and

comments Environment, MPI:

- The presentations reported achievements made by the Project with institutionalization of six policies
approved by the Quang Ninh PPC. These are very important and significant achievements.

- From the side of MPI, he commits to support and be together with Quang Ninh DPI and other
relevant agencies and units, to integrate and bring the recommendations by the Project into the
practice.

- In the coming periods, MPI will continue to update the achieved results from green growth activities

of provinces as well as make amendments and supplementations to the national green growth
strategy for implementation in the 2021 — 2030 period. After approval by the Prime Minister, the
national government will request PPCs to implement.

- He agrees with the recommendations provided by the Project. He recommended the leaders of
Quang Ninh Province to pay attention to green growth, integrate the targets on green growth, climate
change etc. into the socio-economic development planning of the province.

- The Government commits to coordinate, support and accompany the Quang Ninh DPI in the next
program of actions.

Comments from Ms. Nguyen Thi Trang, Dept. of Climate Change, MONRE
- The project achievements especially related to energy efficiency will be also contributed to tackle

with issues of climate change.

- For Quang Ninh Province, the PPC issued socio — economic development master planning with
economic structure development of higher proportions for tourism-services sectors. These policies
will help Vietnam to implement reduction of greenhouse gas emission.

- The results that achieved by the Project are to be referred by the QN PPC and central ministries and
sectors to make institutions and policies on climate change for the provinces for the 2021 — 2025
period.

Comments from VNEPF
- The four achievements gained by WG1 are very good,
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- Especially, the successful achievement on mechanism by WG-1 is giving EPF support to the public
sector projects. The state budget for EPF support projects, which was sometimes not available when
needed, will be allocated under yearly plan. The VNEPF will study this achieved mechanism and
learn from this good lesson.

- Another good achievement is in the issuance of PPC Decision No. 114/QD-UBND for EPF.

- WG-1 also improved promotion for images of EPF by organizing seminars including a seminar for
VINACOMIN.

Comments from Mr. Hai, Deputy Director of BRVT DONRE.

- BRVT Province has been preparing a project proposal for JICA support of green growth promotion
project. If proceeding is going smoothly, the project proposal will be approved by the Japanese
Government by March 2020 and BRVT province will start implementation of the project, similar to
the green growth project of Quang Ninh Province.

- In preparing the project proposal, they already learnt experiences from Quang Ninh Province.

- This project has achieved important results which are premise for Quang Ninh to implement the next
steps of green growth for the provincial economic development as well as for Vietnam.

- It could be good if the Project conducted an environmental status assessment before the Project
started, so that when the Project finished, we can compare. For example, it can be compared for

water quality or pollution control, before and after the Project.
L JICAR IR T — 4
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No. Date Main Agenda No. Date Main Agenda
1 23 Feb. Future plan of each WG, submission 20 | 8 Now. 2nd St/C Meeting; Possible involvement of
2017 of inception report 2017 IPA in the Project
2 6 March | Progress by each WG, introduction of | 21 | 18 Jan. Preparation of Detailed Work Plan 2018 for
2017 new staff of JET 2018 each WG; Procurement of bio-toilet
3 13 Schedule of StC and JICA mission 22 | 29 Jan. Enhancement of communication between
March 2018 Quang Ninh and Shiga based on MOU; RD
2017 for amendment of PDM and PO; 1st
Workshop for green growth dissemination
and promotion; 3rd St/C Meeting
4 |20 Presentation of StC and schedule of 23 | 9 Feb. WG-specific topics
March capacity assessment 2018
2017
5 127 Key milestone by each WG and Shiga | 24 | 29 Mar. Plan of 4th Advisory Mission from Shiga
March advisory committee 2018 Pref.; Agenda of 3rd St/C Meeting
2017
6 | 4 April Key milestone by each WG 25 | 11 June Institutionalization of green growth
2017 2018 promotion under each WG/pilot activity;
Training in Japan; WG-specific topics
7 11 April | Key milestone by each WG 26 | 18 June Institutionalization of green growth
2017 2018 promotion; Confirmation of overall
structure; Milestones in June and July; WG-
specific topics
8 17 April | Key milestone by each WG and 27 | 6 Aug. Taskforce for institutionalization of green
2017 presentation of StC 2018 growth promotion; Training in Japan;
Milestones by December 2018
9 | 24 April | Key milestones of WG1, WG4 and 28 | 3 Oct. Resolution preparation; WG/Taskforce-
2017 WG5S 2018 specific topics; St/C meeting for the Project
(originally planned in November)
10 | 30 May Tender of WGS5 sub-contractor, 29 | 26 Oct. Integration of the proposed mechanism to
2017 Technical note for ecotourism location 2018 the existing resolutions/regulations; Possible
for WG3, Training in Japan ideas
11 | 5 June Target energy audit for WG2 30 | 19 Nov. 4™ St/C meeting; Advisory Mission from
2017 Meeting with Van Don District for 2018 Shiga Pref.; Institutionalization of
WG3 mechanisms for green growth promotion;
Advisory note for institutionalization of
mechanisms for green growth promotion
12 | 13 June Kickoff meeting in Quan Lan island | 31 | 21 Jan. Conclusion of the 4th StC meeting;
2017 for WG3, 2019 2nd green growth WS and Shiga Mission;
Workplan by sub-contractor for WG5S Draft Progress Report (2);
Institutionalization of mechanisms for green
growth promotion;
WG/Taskforce-specific topics
13 | 19 June Tentative schedule for WG1 and WG4; | 32 | 8 April 2nd green growth workshop and Shiga
2017 Detailed plan of training in Japan 2019 Mission;
Draft Progress Report (2);
Institutionalization of mechanisms for green
growth promotion;
WG/Taskforce-specific topics
14 | 26 June Activities in Quan Lan island for 33 | 3 June 2nd green growth workshop and Shiga
2017 WG3 2019 Mission;
Sth StC meeting;
JICA’s support for post-project
institutionalization of mechanisms for green
growth promotion;
WG/Taskforce-specific topics
15 | 3July Key milestones for WG1, WG3, WG4 | 34 | 10 June 5th StC meeting and Final Seminar;
2017 and WG5S 2019 Preparation of Final Reports;

JICA’s support for post-project
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No. Date Main Agenda No. Date Main Agenda
16 | 29 July Weekly progress of each WG 35 | 9 Oct. 7th Advisory Mission from JICA
2017 2019 Headquarters and Shiga Prefecture;
Preparation of reports of the Project
Recommendation Report for post-project
phase
Reflection of the project outcome into
Quang Ninh provincial M/P
17 | 5Aug Weekly progress of each WG 36 | 4 Now. Final StC and Final Seminar
2017 2019 Technical opinion exchange between Quang
Ninh and Shiga
Opinion exchange on future cooperation in
the field of waste water treatment
Handover of equipment
18 | 12 Aug Weekly progress of each WG 37 | 11 Now. Final StC and Final Seminar
2017 2019 Reports
Handover of equipment of JET office
Minutes of Handover of Composting Plant
19 | 18 Sept. | Invitation from Shiga Pref. on Biwa | - - -
2017 Lake Business Messe,

Presentation of StC and Shiga
Advisory Mission

HL: ICARE IR F— 4
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# 3.1-11 WG &&ELIEEDY R

WG Activity Major Subject Number of Activity
WGl WG1 meeting Overall topics related to WG] pilot activity 11 meetings
Taskforce meeting Overall topics related to pilot activity of Taskforce 8 meetings
Meeting with MPI National strategies or MPI’s suggestion of financial 1 meeting
mechanism for promotion of green growth etc.
Study trip to southern part of | - Meeting with Dong Nai DPI and Binh Duong DPI | 1 meeting
Vietnam - Site visit to Nhon Trach water purification plant
in Dong Nai Province
WG2 WG2 meeting Overall topics related to WG2 pilot activity 16 meetings
WG2 events under pilot - Scheme E: Lecture for capacity building of public | 2 events
schemes officers
- Scheme D: Awarding ceremony of EE Certificate
WG3 WG3 meeting Overall topics related to WG3 pilot activity 32 meetings
WGS3 Training Programs and | - SNS Marketing Training 8
PPP Workshops - PPP Workshop programs/workshops
WG3 Promotion Activities Events, FAM trip, media tours, etc. 5 activities
CBET Workshops Development and promotion of ecotourism in Quan 28 workshops
Lan island
Training Programs - On-site tour guide, Tourism marketing 4 programs
- Communication skills and civilized behavior in
tourism activities
- English communication
FAM trip FAM trip in Quan Lan island 1 time
BSC awarding ceremony BSC awarding ceremony 2 times
WG4 WG4 meeting Overall topics related to WG4 pilot activity 24 meetings
Workshop Dissemination of the model of organic waste 1 workshop
recycling and safe food production
WG5S WG5S meeting Overall topics related to WGS pilot activity 20 meetings

Awareness Raising Activity

Awareness-raising for local resident, school students,
government officials and VINACOMIN isomg the
Green Growth White Book

7 meetings

HL: ICARE IR F— 4
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# 3.2-1 BARIZBITAHE - HET AT AOHEH]

Provider or
Name Manager of Summary
Finance

Environment and Japan Finance - Eligibility: Companies planning to install energy conservation
Energy Measures Loans | Corporation equipment or designated pollution control equipment.

- Max. amount for loans: JPY 720 million

- Max. loan period: 20 years for facility funds / 7 years for operating

funds

- Interest rate: 0.56% (5 years loan) — 0.95% (20 years loan)
Fund Financing System | The Small and - Eligibility: Companies planning to install pollution control facility
for Small Business Medium - Max. amount for loans: JPY 40 million
Facility Modernization Enterprise - Max. loan period: 12 years

Agency - Interest rate: Free of interest
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Provider or
Name Manager of Summary
Finance
Credit Guarantee Credit - This system supports small and medium enterprises (SMEs) by serving
System Guarantee as guarantors to make it easier for SMEs to borrow the funds
Cooperation necessary.
(CGO) - This system in Japan is characterized by two functions:

(1) “Credit Guarantee” function that enables CGC to guarantee
financial institution against risks associated with loans to SMEs
and micro-enterprises, and

(2) “Credit Insurance” function in which Japan Finance Corporation
(JFC) funded by public fund reinsures these credit guarantees.

Environmental Shiga - Financing system for construction of pollution control facility (1977 —
Financial System in Prefecture 1999)
Shiga Prefecture - Financing system for construction of wastewater treatment facility of

SMEs (1994-1997)
- Ohmi Environmental Conservation Foundation (2000-2007)

Prefectural Tax Share Shiga - Prefectural tax for forest conservation and cultivation (2006-)
Prefecture - Tax charge to be collected: JPY 800 for a resident of prefecture, JPY
2,200 — 88,000 for an enterprise
Entrance Fee to Mt. Shiga - Mt. Ibuki is rich in biodiversity and designated as a national natural
Ibuki Prefecture treasure. However, it suffers damages from increased number of

climbers, feeding of Japanese deer and heavy rains recently. The
entrance fee has been collected on voluntary basis and used for the
construction of protection fence of vegetation, mountain trail and
public toilet at Mt. Ibuki since 2014.

HI L JICATE PR T — 4 K% OME FRFER 23 Credit Guarantee System in Japan, 2015)

® 58 2.1.6 : ZEEAT 0 RORAT

RO | 2017 F~2018 FED A 1 MEBIHFIZ 2 BIFIZHT D IREF] O EPF v — 2
DEENAR SNz, FTAT BV =27 FORKTEHRT, 5 2L EOMZED EPF ~OHF L i
ZHEL TV D,

©@  EBH217: EEEEY AT MBLORDICLERIER OB

TRICEHT SR80, WGl IZESERAERKOTZOOMELZE L., AR R e ma L,
INHOXEKIT, BEOIEENTH D [BEFEE T AT AWEO - O DI SR ITTEEIN
776
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# 3.2-2 BEFED EPF WL LE R RHE

Identified Issues or

Challenges of Existing Possible Measures to be Examined Result of Examination
EPF
The EPF is not widely - Dissemination of EPF information to - DONRE disseminated 1,000 copies
used by enterprise. potential applicants of open letters for EPF promotion to
- Exploration of potential applicants of EPF all enterprises in Quang Ninh in

based on inspection results, existing order to attract new proposals for
pollution source database, effluent applying the EPF loan in 2017 and
monitoring and so on in DONRE 2018.

The maximum loan - More applications and actual loan amount - WG prepared the proposal

amount is not enough for offered in order to convince PPC that the document to increase the EPF loan

the demand of borrower. increase in the EPF capital is required capital.

SME has difficulties in - Flexible requirements for mortgage in - There is no available scheme in

offering assets of applying loans Vietnam such as a public credit

mortgage. - Development of public credit guarantee guarantee system. The legal basis
system for development of such system is

necessary.

- WG] examined whether such
flexible requirements for mortgage
can be integrated to the new
financial mechanisms to be
developed by the taskforce.

Local markets lack - No possible measures to finance the - WG considered whether the
budget for improvement construction cost of wastewater treatment financial supporting system
of wastewater treatment facility can be found under the existing legal applicable for district/town level
but not supposed to be a basis. The district/town level government government can be integrated to the
borrower of EPF could be eligible to apply for EPF loan only new financial mechanisms to be

if the regulation could be amended. developed by the taskforce or

improvement of EPF.

HL JICAREZ T — 4

(h) B8 218 : 7Y —UERERICHE DB RBORAR 2T T2 M uy b U T O=Z
E

WGl I A vy b2 U TOREEEZD, 7V —VREICE T 2 MEGR OBE L Bt L TE T,
ZDRFI DI, B 7 Z—ZRM L TkAx REES RS EE L. 7 ) — U RRED 72D DR
LWHB A 1 = X LB T T2 B BRI L ETH D 2 L 2R LTz, DPI BN/ 7 =4
DTV =T 7 v a7 2 (PlanNo. 6970/KH-UBND, 2015 4F 11 A 16 H f. Implementation
of National Strategy on Green Growth in Quang Ninh Province, period 2016-2020) % Jifif 79" % B35
RThHnZenb, ZOFAZIEDPIORRA =TT 4 7208 LT 5, £2Z T, WGl D
TS FEDORR LHEREEL AT OB LWMRkEZ ¥ 27 74 —A2 L LT 201843 HIZ3Lb BT %
L LT, DAY T g — AT O DPLIEEAEE S, # A7 7 4 —ADORREHT,
MAFOMEA =X LDVE 22— E BRI A X — LA ZHERT 2 =—A0MN0MEY | i
WTZ U=V EDFZ X7 O OETI R E@IR 2 RE - b 2B MThbh i, £/, %k
MR ZRIEEN 21T 5 8 OFH 2 F 5720, NN AET~OHMERZ 2 ET 5 & L iz, &+
RATTND DY FE/D720HD MPL & Db IThiLT,

RFtORER. 77 = A D EPF TG-S 48 U CHRAMIZZ Y — Vil RICEET 5
ETOIFBFT R 27 M XETHIENTE D LRS-, S HIZ EPF IIBEICZE L T
HHSN T DENKRERBRATH D, o T, 7V —VREICET DMERA 1 =X L OEE
WZOWTIEET, HEPFZ2=—XIZH I L0112, LVEALLT <, 2207 7 BA LT N A
N=ANIEET D ENME L 725, — ., EPF WAL T HREMREILS Y —VREOD
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LODMEICTERNZ LD, Z AT 75 —ATlE, EPF D7 7o R EBEAED A T =
R EBAE LBRWETOH LWMB A B = X DR O LEME R S 7-, MPL OFE# T

TN —UREICETOHREDEZ 1L, XM T AEWNAOREDSW| A L72N L, Rk ¥
—IOLEODLIRITELINTWVWD, ZOEFRITIE, 7V —VREICFIHRER ARG IR S
TR, Mo =— %= 7= DIz, EW&%@%%W?TKT%% EWV D FEREND
Do ZOBENG, FAT T —AFT ) —UEOBRICIhsTERAEEZGIEFHTHA D
%Xbuﬁﬁ%%oko;ﬂifu&gﬁuﬁokfﬁﬂXAf%@\#ﬁi%ﬂ?éo%3@
T I a—FITEOTEOMRTH D, o WG THIE(LESNDH LWA D= XL TEREND
7Y — VR OBEEE A FE T 2720123 B TEORSBLETH L Z LITH LN TH L.

Ak, 1EEN2.1.8 TiX, TEMMICREIND L )7, BEFHI AT LAOUENPMLE L IND
REOHIE DA vy N2 T E2R/ET DL TELE 72, LOLRRNRL, ¥R T+ —ADTE
BT, Zofay 2T %3O0 X —OENDLREZE L LIz, T72bb, E¥E
P, T3 R, BUE— A0 THL, INHIET Y — U EDERO T D O
LEEFSNZMBHERZLELE L, A7y =7 O WG2, WG3, WG4 O/3A 1 v MME
st o 2—c—%T 5,

@ B8 219 : A ry b2l TIZBIT ZREEER LICHERRORE

TV —UREHROEE XETHMEA =X LR D720, $TXRT 75—,
H NEFE#S (Provincial People's Council) } OVE A K2 B 2% (Provincial People's Committee : PPC)

IHNETHIE Lic, B 7 2 —REOREICT 5T 2 FE2 3R T 5 —#H O IRG (resolution) LTk
7 (decision) # L E'=— L7z, 7, DONRE, DOI, DOIT, DARD % 0B & & fhik & Eia
7o

TV —VEDOEFEEGLE I X =0T ORBEEE T 2EBECRIFEANTINE TN
PHIEESNTVDEHEOD, ZNHITML THORBOZDIEBRINDLNE 7 ¥ —% BT
HHD0THY, TV —VREZOLOEHKE LTSI TiERY, 7Y —UkEBORICE
BRI D FEEIIH L, AOTEANLEEEZTFOFEDLERPMLETH D, o TH AT T4 —
2E, TV —VREOX A7 #EiiTHB T 0T AT a e N e AET HEBEBOR A
WLT, 7V —VEARETIEDA I =R L IIHELERTH L2 BR LT,

() EH) 2.1.10 : BEE LODDOERES T 4 T A =X LDOKE

15E) 2.1.8 OMFHIHESE | X A7 7 53 —RAFLL T D 3 DOFENGEN D . B B E DR I
BT ABEICETHA BT A T A=A LEHRKE LT,

1) AEEOMIFEOEH

2y Tuvzg METHO N BHIRICE TS 7 ) — v lRRET e Y 27 FOBEHE LE
HIZBET 2, &BHE, 87 % — i - BEOHT BIRIER~DZ X7 DA

3) BOBEEFTEIOOMIEOTEH « BRI O T HiE R
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ZORNTH, 2BHDOAI=ALT, BEOPHRERE - BH L, 7 —VRREGRIZET 24
NOBEZRTT2ODA 2T 4 TR EZRMET L L2 E LTS, FIlloA &
VT4 TRXBEDRE LUCIR, RS, TEERDE. KOBDEY—E XSRS RIH
PE R OVE FREE O E 25t e Lz, 7V — RIS LG8 o H o R 54 % 8
BOHRERRL, BRI R ORRE DT, AoV X—Ea X hOIHE, EWoTltNE%E
ST, ZRBDAL vy T 4 T AD=RANE, BT 25 L5 ICFDO%OIELICENTY
TR AREZE S - B D ORI _REESCEH N ER LN,

(k) EE)2.1.11 : RS VAT ARBEDO - D DR E M

WGI (%, BEfF EPF AX—LDWE, $7bb [7 7 =2 EPF O#fE & #E I 2 AR
FIOWTE | \ZRET 2 RKIRREL 2018 4 4 HITIERk L7, ZAuE, 168 2.1.7 CTHRE S L72BE
f# EPF O58{b DI DT B/ R0, 1R FH (W% - 52 %) 1Zx¥4 % DOF, DPI, X FF A
AT T =R OREMBE NS D3 A v N B BR L TR S U,

BRREREOERIILL TOMEY THh 5,

o 1YY ORNEEA EBR% 50 & VND 2> 5 100 {8 VND (ZHE%H9 5,

o 1YY ORERIM A S LD THRIIERT 5,

o EBTEMNOMIHINDEEOEARKEA 2020 4 F TIZ 500 & VND BII7 5,

o ERLLOHITT HIER%E EPF ORNE SR O RIZE D H, BRI NTFED I L,
FRE D ER SN TWRWEEITH LT, B PRESATOFMBE 2175 2 & T, Hilik
DEAD=—RITIER D,

a 8 2.1.12 : R 1 TIER SN S BED D D XEERK

WG IZ. EPF OSER Y Y — R EHEEO - O OB A 1 = X LBEHI BT 5 WGl OIFH)
WEEZHE L,

m TE 23 : A BT AT AI=XACEEY Y —VREEBIREBELBEEIC
X H_EOEHE

1) 2.1.10 TEARBESICHRRBRINEA VBT A T A=A LDOBPIRICK LT, BAE
REENDLORRNIEECE (2018 410 A 31 HAF No. 8064/UBND-MT) (2 CHE N, £D
WEITHEV, BTHORELZFITT 2D TiER < BFOREICHREG. XIBFOREL M T
LI CMBA N =R LEE LT H L bloole, AT T4 —A1E, MR ERVGEDLBEAADHR
BOMER, KOEDX LTV =V EOEBERET 2O ONT, BIREE & B O S
ZENQ, AANREZEES~OEREEF 2 BEER LT,
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(n) TEE) 2.1.14 : 25 1R HITBCCE O HEfi

WG1 1348 EPF OUEE &1/ ) — V REARHED 72 O R 72 5o dx e OB A 1 = X L % 1
H T DO FEED, TOHEL, HO7 ) —VlEDOF A7 KNGO i %
XA DMEA T = X LOFAIZEET 5 LAR— ) (No. 3880/KHDT-KTDN, 2018 412 A 3 H
1) £ LT, BARZESOHEREFEMN S TZOIER - 2 Sz, LAR— hOBE X I #RIC
AT TH D, %< OBERED 2020 4 F TIHIRYIN &2 2 5 o, A Y5 RIT# O
BOREICHTIAEELZEDTEY . BHORBRLE RN GHRHOEEICH-~T2T, 77U —
VIRED TA TV T BRE SNDRE/ESNGDRGORBEDFE S Lz,

# 3.2-3 JV—VBREDREDT-DDHEE - MBAT =X LOEEE - EFO-DITHRRERINT

Jit

and activities

invest in agriculture and rural areas

Integration of
green growth
concept to
industrial sector

1) Economic Zones Management
Board (EZMB) was assigned to
draft a resolution to replace the
Resolution No. 89/2013/NQ-
HDND dated 19/7/2013 of the
Provincial People's Council on
promulgation of policy for
providing supports and priorities in
investing in industrial parks and
economic zones in Quang Ninh
Province (supporting investors in
industrial zones to construct the
road in/outside the IZ and
infrastructures in 1Z).

2) DOIT intends to be assigned to
draft a resolution on promulgating
policies to assist the removal of
polluting and/or inappropriate
urban planning facilities from the
residential areas.

Integration of
green growth
concept to tourism
sector

DT plans to propose a new resolution
on supporting the development of
agriculture-integrated tourism in the
province.

Subject Basic Approach Legal or Procedural Basis Proposal Summary in Draft
EPF Integration of Decision No. 1784/QD-UBND dated - Add some green growth
green growth 24/6/2015 of PPC criteria
concept into EPF - Increase preferential rate for
some green growth projects
- Provide preferable procedures
and conditions for project that
meets the green growth criteria
Financial Integration of DARD was assigned by PPC to drafta | - Put the green growth criteria
mechanisms to | green growth Provincial People's Council Resolution and support levels for the
support the concept into guiding implementation of the Decree green growth projects
implementation | agricultural sector No. 57/2018/ND-CP dated 17/4/2018 - The criteria will be updated
of green of the Government on mechanisms and based on the original proposal
growth tasks policies to encourage enterprises to in Document No.

2733/KHDT-KTDN dated
31/8/2018 of the DPI.

Allocation of
annual state

Assignment of
tasks of green

The specific tasks should be officially
assigned to departments, sectors and

continue or enhance green growth
promotion activities.

- Assign tasks to departments,
sectors, localities, after the

budget for growth activities to | localities by PPC so that they can project to continue activities to
green growth responsible apply for necessary state budget for promote green growth in the
activities departments implementation to be allocated and Halong Bay area and expand

to the whole province. Based
on assigned tasks associating
with functions, tasks and cost
norms for each activity, the
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Subject Basic Approach Legal or Procedural Basis Proposal Summary in Draft
departments, sectors and
localities annually prepare
additional cost estimation to
their budget estimates and
submit them to the competent
authority levels for approval
according to regulations.

Hi Bt JICABE P T — 4

2) IEEN2.5: TEEN 2.1 D OIEEN 24 EFERIT LIV E LD, BRE 1O v UEHIRT Y
—VERERABIZI 44— KRy 7T3
WG X, WG5S OF 1 FR A EOFLFAERICH I LT,

3) 15Eh2.6: 15E) 2.1 2 DOIEEN 24 OREICESE, BEINEREETMICONT,
REBEHEH 2. 5K L TEE L TV L 72OIHE R flE R ORI B3 2178
XEEERL, 77 0=V AL AR T e R 2RET 5

THE) 2.1 TRETSN/ZEY . WGL I EPF DIERLZWET B2 EANRZAR T 72, wk
B2 EPF DRk M ONE = ZBE 95 B OLEN 2019 45 1 A 11 HIZ Decision No.114/QD-UBND
WL - T, ERITEE SNz,

Mzﬁﬁﬁkkbf\?%@M%K%L\NNQQszH@%4EX?TUVf°2iy?4
LEOREIRICEI T 5 @A (Ref. No.18/TB-UBND)IZ T, FEIEMEICI W EfiSN D 7V — Uk
RICHET DIEER OO DB DOFEETENHEIND Z LIl o T,

EHI3IDOHIENE LT, V=V REZTAT IV TIC—ET 5ERB KPP &7 ¥ —~DEX
BEORGHILL T O 0 586 Lz,

77y:y%@%¥$%%%iﬁ-mi-%%Té&%&@#@%ﬁ%ﬁﬁ#é%i’%L

T.DARD %2019 4F 6 A 29 AICEEE/HD L B 2 —D7-DIT  PPC ITHRKIRFER AR LT,
TV—=VREY 747V TIXEER ﬁ%énﬁ#ok%m@‘WM@N4my%ﬁ@%%

BREREDO VTR SR A T = X LPERICELY A F A7z, PRI No.194/2019/NQ-HDND & LT
T éﬂtoﬂ&%wﬁﬁ@W@iwm4®%%_rT

EZMB N O DT (2 L 2B REDOERIZEI L Tk, & OMDIEHESS PPC DIF/RE DEAEEZ LD
RITIIUER D o 272012, a7 S TIEEBR LT,

)  JICA EMRF—LITL D WGl ~DE & ) R UOXKE

JET 1X WG1 OIEFNZE LT, {REIOFHHERE., Ehik ONE=2 U o 75, KO ELzED
ék@@WGkPMU«@@%ﬂ%%ﬁoﬁEbfi%bto7u917F%%K£mf\u
WCRFESND K9 RIFERAE~DOHEHMI e NEDORME LT 72,

e 7 =% EPF O} OV EPF HEEICRE3 ol 2 i3 5 728, EPF DILEED wlHENE
N HEELEDOWEEIT T2,
o Hifrt I =t BEEHOMN LICET DR 2 Lz,

3-24



NAFL[F L T o=z B D Y — R 7 P & A
(B2 Z7=—X) T Vw2 | T E

e EPF ROV U — Rk EHEMEICEE U CTHFE SIS LT DB O A = X b %
et 5720, WEIEROEBEMRESOKRBRZETe, HAROITENGR 2/ LT,

3) WG1 DIEBhDFERR

B A DOUEIL, EPF ORGR & ONEE (BT 2 BFEOKEIZBI T % I E (Ref. No.114/QD-UBND)
ko TERENTZ, 7V =V REDEBDIZODMEA I =X LF, i) FHLYHTEICL-T
TS _&E 7Y — VR EDOIRBIOFEH OE FTHROB ) T 5. 2019 4 1 A 22 HDH 4
BIZATT U7 alyT 4 SBICB T ofmomm, kO i)E¥Et 7 2 —0RME&O PPP %
BaIZRT D 77 =FICB T 2 RERMGLOAFEICKT D& - w3, T ROVEE &4
Jihd9™ % PR (Ref. No.194/2019/NQ-HDND) | (2 X » THEE S 7=,

(4) WG1 DERR DL 727

WG A \—F, Ay MEBVZHE L TZ Y — U pRICET 2 B 2 5% > 7, 552 DONRE @
EPF {HYEE L, Yuy =7 MM Z#E L TEPF 2 X D<o < | RS DT < 58
WA =TT 4 T EREE L, —F T, 7V =V REREDTZODOH LWMB A I = X LD

RIIERONHO® I X —% =T 5720, REBRREEZEHIMEFETHTZ, A ey ME
I, FRT 74— AORNTRBRICKRE W E BT, ¥ A7 7+ —ATiE, 2TOBFOM
WA= AL HLE2—L, RO AN = XL T D BRI RIER AR LT, #2277
+—AKOPMU (X, ZIEICES & 7 &4 — KOV BT DM e i 1 2 e+ 7 ) —
R et 2 S8 % 72 . DPI ORE| R OHES) &3k L 7=,

322 WR2: EIRRUIRILI—EH

1) R 2 DERIEE)
PDM 23R H 2 & ZDIEENILL FO®E Y Th 5,

EEE SN E N FEEPNCRB W T, Bt rTRER BRI HIEE A (T D ER 1 1 v M
e L THEmBIND

WG2 1%, KE 2096, {EE22, 2.4, 2.5, 2.6 ([ZBHET 5,

22 ESCO KUOHIB&EDE =R/ VX —FBIROA B T4 7 REICE T 53y bk
TEB)OD FEhs e NE=H) 7 51T,

24 15E)2.1 0523 OIFENEZEL, BEINZEAPEET M COE =R/ VX —EHIZE T
HELNDT )= TV FE AL, T D,

2.5 IS 2.1 25 2.4 OIFEVEFERITEICEVEED , BRE | O o BRI 7Y — R A EIC
TA—R 0T T5,

2.6 I5E) 2.1 5 2.4 OIFEIERRICEE S RESNEAPEXETMNCOWT, BREEHITEZ
AT LR L THML T T2 I BRI B K OSHARIC B T A1 TBOUEAER L, 777
=B IAEGR T e ARG T B,
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1) {E8) 2.2 : ESCO RUMBIEZEDE T R/ RIVE—BBIIENDA T 4 TIRE
BT AE My MEBDERENE=F Y 75T D

2017 4FI2 WG2 1T, A=A K O R —FHOBLENL 7 T = BICB T D7) — Uik
EHEET D720, B koA vy MEEIE LT, =38 &K O ESCO feR2% £l L7-,
ZORER, FEB AR AR T D Z LN TE 720, 2018 4R, 6 DD/3f By hAX—L%
ERL, 20194EIC, B okAAA vy MEBIE LT, ZRHEDAF—L (AF—Lh A~F) OiR(T
EFEMLTE, AR RN N —EHEZHET H7-DICBERINT 6 DOAFT—AFTFRIT
Y,

F 3.2-4 EBRINFAXF—LOME

A F—Dh A hv PIE Bz
A Provision of Energy ¥ — | DOIT »H 2 TOZRAX—FHAFICR L, EHIC,
Efficiency Information | Fi|ff#4~ | B R ICBT B IERRMEEZIT S,

(ZRAF =2 |

FOLRL)
B Energy Checking BE SN | FEEET XX —FFEHE (Non-DEUs) Dkl % BRI,
(=R L F—H) Non-DEUs | B H A D & Te /L X —#A (Energy Checking)
% DOIT NHAEET 5, MAEICIE, =3 VF—EAER
DOEMEFFOLDOMNSINT 5,
C ESCO Proposals BE SN | DOIT 205 ESCO FEEZ TR L, i 1L F—FEH
(ESCO &%) DEUs (DEU) MO S5 =301 ¥ —RE A H2 JIT%
I¥1 7= DEU (Zx3 % ESCO R EDIER ZIKIHT 5,
DOIT I%. ESCO FHDFiAECF LRI D Wi D
%, DEU & ESCO HEFIT#MLT 5,

D Energy Efficiency | #E & 4172 | DEU 7B O HFEEM 2 L2 F = 1P 2L F—EH O
Certificate. _, | DEUs AR % TS 5, ELVBREA 7 LTz DEU ISR LT
(%L X =B L REEE A D
k)

E Capacity Building IT =y | VT = AR DR TR - X —EIITH T DR
(REy3RAK) kB MEGED DI, V=0 ay T EREMT B, Hk

INDELRAFIZLLTO®@EY,

- ARBMFAENOT LR -

- BTX - ZX—EROMRIICLR D ik EE

- EERIZ—TOTIF—EFIEO S

- IT B THIIHEE S NI AF — A (=10
F—HiA&, ESCO., /L ¥ —B)EGER L)

F Overall Management --- Z % — A A-E OB RB ORI 72 EfE D 7= b | A ER o

(EREE) Yz EEMT S,

: *DEU: Designated Energy User ({8 & =R/ X —HEH  IT7 =V EHNOI123OFET M ELZIT TN, )
DEUIZHE E&4L5 51 :1,000-ton oil equivalent/ yearPA LD T RN ¥ —24E 95 135

500-ton oil equivalent/ yearPA £ DT R/ —A I E I DR

Hi i JICA B ZE T — L4
(a) EE)2.2.1 1 A 1y MNEENCEIT 5B R OB & DR
WG2 D A 3 —{%, 2017 42 HIZEH S, WWENZ S EEZ C/P B4R E 0 ¥ CTohilz,
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(b) TEE) 2.2.2 : A 2y MEBIOXMNSRHER OWRE

2017 #- 2 A2 7 7 > =44 N D Saigon Halong Hotel, Seafood Import-Export, Au Lac fi:, Halong
Cement }2 T} Thang Long Cement (Z ’C*ﬁ?‘?%ﬁo 77 TRERDFER, _ﬂ 5Ol DB T R RT
VXNAPRKENZ ENHPI LI, F—kSA 1y MEBIOXRITRE LT,

# 3.2-5 AuyMNEENRIBGHBROHE

Sites Date Participant Main Agenda
Quang Ninh Seafood Import-Export 17 Apr 2017 Person in charge of | Site survey for energy audit
Saigon Halong Hotel 19 Apr 2017 each site, JET,
Au Lac company 7 Jun 2017 National expert, etc.
Thang Long Cement 13 Jun 2017 Discussion about the possibility
Halong Cement 14 Jun 2017 of energy efficiency

H L JICARFIFR T — A

Thang Long Cement | ' Halong Cement
L JICAR IR T — 4

X 3.2-3 TRALX—BERIZAIFMFAE

(©) T58) 2.2.3 1 4 vy MEBIOMBE OFFE

WG2 (%, Bk vy MNEB) (A% —L5 A~F) OFEfIHBRLERTEORBEEIER LT, &
NENDAX— LD RIEFEEY TRIRT,
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# 3.2-6 AuyhRF—ADTHEEE

Scheme VND in Million Site per year VND in Million per year
A | EE Information 0 - - 0
B | Energy Checking 20 per site 1 20
C | ESCO Proposals 92 per site 1 92
D | Energy Efficiency Certificate
E | Capacity Building 464 per year 464
F | Overall Management
Total 576

HUBL: WG2AE R & B2 BLITJICA B I 2 F — A ERR

(d) EB 224 A vy MNEBNRD WCRMLE=F Y T

2018 FF 4 Hvb 6 HIZ, BH—WRANA =y MEBIOFEIZET 5 WG2 DI —7 7% 4 £,
DOIT, DPI X O DOMOEF & 17V, ESCO 242 & = VX —EEED LI DOV Tilgim S
oo Tl B o oy MEBNCET2I—7 0> 7% 2018 46 A5 8 HIZ 4 £, DOIT,
DPI 5 X O DOMMOEFE E1TV, BRINTZAF—A A~FIZOWTHBN 2 &,

0) 1580 2.2.5 : A vy MEBWERICEKIT 2 3MEHE R CBEE T VO %EH

WG2 DA vy MEB) N IR D EEMEHE M O EEEEIMER X7z, JICA BEfHZ T —
A, NIRAS (AMEi=z 2 ) KO VietESCO (BiHi ESCO 48¥) 12Xk V., 3 >DOfifk T=
FILF—BER KON ESCO HE R M T 7=,

B 1y MBIV T, 2 OFEMATNC, JICA EfARTF — MIZENENDAF—AD
Fhi~ =27 VOERER LT, WG2IE, TO~ =27 MIHES& | I§EZ{To 7,

) iE8)22.6: =¥V U HERE L BERE
2017 4 5 A 9 HIZtLET S 417z Project Monitoring Sheet 11 IZFSWC, LA FOIHBENRE=X U >
TG L LTRRE S,
o WG2 OIEEN) B A TGN O
o JV—UEEAE (R) ~0f T FHRORME

(3) 158227 : "M ry PAF—LDEH

koA m oy MEFITIE, 5 fiskiZBiT 2= x X —EA L 3 fakiZkid 5 ESCO #2271
201759 HETIZET L, D%, T RNLF—EREREEKLONESCO I£LEX., TNENDi
FICBWTHBH AN, S—T 4 v ZORMEOSINE., #EHE FTEITTT,
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F 3.2-7 —RLX—EEREEOHH

Sites Date Participant Main Agenda
Quang Ninh Seafood Import-Export 8 June 2017 Person in charge of | Discussion about the
Saigon Halong Hotel 9 June 2017 each site, JET, possibility of energy
Au Lac company 4 Aug. 2017 National expert, etc. | efficiency based on the
Thang Long Cement 8 June 2017 report
Halong Cement 9 June 2017

HiBf JICARE T — 4

# 3.2-8 ESCO #REDHH

Sites Date Participant Main Agenda
Quang Ninh Seafood Import-Export 8 Sept 2017 DOIT, DPI, person Proposing ESCO
Saigon Halong Hotel 7 Sept 2017 in charge of each proposals and discussion
Au Lac company 7 Sept 2017 site, JET, ESCO of next step
company, etc.

Hi i JICARE M FE F— 4

oAy MEEIE LT, WER2BERLI-6 2003 M 2y NAF—ARNEINT, F1
ENDAX— LD F1EE TRIRT,
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# 329 AuyNEEIOEE

Item Contents
Scheme A: - On 1 June 2019, the first article regarding energy saving and management was uploaded on the
Provision of website of Quang Ninh Province; after that, multiple articles have been published on the website.
Energy Efficiency
Information
Scheme B: - DOIT and WG2 made the list of Certified Energy Auditors in Quang Ninh supported by JET.
Energy Checking | - DOIT selected the target site (non-DEU) for pilot.

- WG2 selected one Certified Energy Auditor to conduct Energy Checking for the selected target
site (non-DEU) supported by JET.

- Selected Certified Energy Auditor carried out Energy Checking for Tung Lam Joint Stock Co.
and Legacy Yen Tu (Hotel).

Scheme C: - WG2 made the list of active ESCOs in Vietnam supported by JET.
ESCO Proposals - WG2 selected BKE Vietnam as ESCO.

- DOIT selected a garage facility for installation of PV system with ESCO but then this site is
cancelled since it is under a future renovation plan of the PPC. DOIT then selected a replacement
site in the Government Office Building No. 4 and the project installing PV system of 10 kWp
capacity was additionally proposed and successfully Implemented. Right after such success of
the first pilot installation, further cooperation was made between the owner and the ESCO, BKE
Vietnam, with two more proposals for PV installation: (1) at the same building for a capacity of
50 kWp and (2) at Quang Ninh Gate Complex in Dong Trieu District for a capacity of 200 kWp.

Scheme D: - WG2 informed DEUs about the certificate scheme supported by JET.
Energy Efficiency | - Application and evaluation formats and procedures were properly prepared based on the
Certificate discussion with DOIT supported by JET.

Implementation approval was issued by QN PPC through Decision 2581/QD-UBND dated 27 June
2019 and WQG2 started the call for application for the certificate.

- During the period of two months, 21 DEUs applied for the certificate.

- For proper evaluation, appraisal council was developed

- As a result of the evaluation and appraisal, six DEUs received the certificate with one DEU
getting a two-star certificate and five DEUs getting a one-star certificate.

- Awarding ceremony was held in Quang Ninh Government Building No. 4. on 15 October 2019.

Scheme E: - On 26 August 2019, the lecture was conducted in Quang Ninh Government Building No. 4 and
Capacity Building | provincial officials from several departments participated.

- Dr Hoang Anh from Hanoi University of Science and Technology was invited as the lecturer,

- Textbook and agenda of the lecture were prepared by WG2 with the support of JET and the

lecturer.

Scheme F: - DOIT implemented the management for all proposed schemes supported by JET.
Overall
Management

HgL JICAREF Z T — 4

(h) 581228 M ey MEBNCX VB LNEHEIDT=4Y 7 #iH, 7V —VRE
AEEE~DE = R ERORMHE

A m ey MEENZ X D% TRIORT,
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£ 3.2-10 AuyNEEINLHLNTZEF

Pilot Projects Lesson Learned
Ist pilot projects | Through the pilot, it was found that local auditor and ESCO company had enough capacities to carry
(Energy Audit out energy audit and ESCO proposal properly. However, installation of energy saving equipment
and ESCO depends on timing of replacement with existing equipment. As a result, in Scheme C below,
Proposal) replacement of equipment was not targeted and ESCO company proposed additional equipment

such as PV system

2nd pilot projects | Scheme B: Energy Checking

(Pilot of Through the pilot, it was confirmed that not only DEUs but non-DEUs consumed energy for their
Developed operation and had potential to save energy. Continuing this scheme could promote Non-DEUs to
Schemes) adopt activities for energy saving and management.

Scheme C: ESCO Proposals
Although only one company of Quang Ninh Province made a contract with ESCO and installed PV

system to Government Office Building No.4, the other companies, who received proposals in this
trial, did not accept ESCO project. One of the reasons of this is considered to be lack of
understandings of financial advantages of ESCO scheme. Thus, activities for further awareness
raising and consideration of additional incentives are required for dissemination of Scheme C.

Scheme D: Energy Efficiency Certificate

21 out of 123 DEUs in the province participated in the certificate system. To make more DEUs
apply for the certificate, more attractive incentives including financial support are required. In
addition, in order to implement more detailed and fair evaluation, evaluation criteria for different
sector need to be developed.

Scheme E: Capacity Building

Around 30 public officials from several departments participated in the lecture held by WG2.
Participants positively asked questions and gave their comments during the Q&A session. As new
decision following Prime Minister Decision 280 is related to multiple departments, capacity
building for officials is essential to achieve provincial energy-saving target.

L JICAR IR T — 4

F72. WG2 1E, IEFORRECEBI OV TORFEEMR L, TNHDOFIL, WGS IZXk - TE
B, BITENAZ Y — U lREAZICEHIN-,

2)  {EBh24:21 00 230EEREL, BESNEEREERHATE R/ RV —F
HIZETHELVINVDT Y = TOVHIERRH L, BITT5

WG2 1L, AFxF—ALD ELT, 77 =AND DEU % %}5% & L7z Energy Efficiency Certificate
(EE Certificate)* ER L., M7 A TV &E{To7,

N7 A 7O ENRRT, WG2 ITFRGEHE 2 KT 57200, FHMIiEECRGES BRI 5 &
NoHA BT 4 7 RETH LT-TA RTA BB L2, 2 ORGEHIED /A 1 v b FEfix
mw$6ﬂﬁﬁ%b\Zﬁﬂ@%mmOHEUﬁ$%bkoX#~AD@£¢2791~N%
TRIZRT,
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# 3.2-11 Energy Efficiency Certificate DEfEAR 7T =2 —/L

Time Contents
July 2019 - Proposal for pilot implementation of EE Certificate was submitted to PPC and PPC approved it.
- Guideline for implementation was established.
- DOIT started the call for applicants.
September 2019 | - 21 DEUs applied for the certificate system.
- Application documents were evaluated by DOIT and external consultant.
- Appraisal committee was developed.
- Appraisal meeting was held on 30 September 2019 and certified companies were decided.
October 2019 - Certified DEUs were published on various websites including MOIT’s Cong Thuong (Industry —
Trade) Newspaper, DOIT’s official website, Quang Ninh Province’s official portal, Quang Ninh
newspaper.
- Awarding ceremony for certified DEUs was held by WG2 on 15 October 2019.
i ICAREI 5T — 24

('

Hjﬁﬂ:JICA%EJ%%~A
3.2-4 EE Certificate D% 5.2

Y BAN NIHAN DAN TINH QUANG NINH
GIAY CHUNG NHAN
€O SO SUDUNG NANG LUGNG T1ET KIEM VA HIEU QUA

N HA'TU - VINACOMIN
h phd Ha Long. tink Quéng Nink

Dat tiéu chudn xép hang: Hai (02) sao

HiB: JICATE IR T — 2
X| 3.2-5 EE Certificate (2 O £&)

S K OBEE OFE R, 6 RENRIEEZ T2, TOHRT, 1 0N 2208, 0 O 5T 1 AN
5z b, EKBEZZIT7-DEU DU A M & FERITRT,
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#F 3.2-12 #FiEEZT7- DEU DY AR

No. | Name of Certified DEUs
[ Awarded two stars ]
1 I Ha Tu Coal Joint Stock Company — VINACOMIN
[ Awarded one star ]
2 Dong Bac Coal Processing and Transport Joint Stock Company
3 Cai Lan Oils and Fats Industries Company
4 Viglacera Halong 1 Joint Stock Company
5 Dien Vong Water Treatment Plant — Quang Ninh Clean Water Joint Stock Company
6 Vinmec Halong International General Hospital

High JICAREFZ T — 2

3) TEEN 2.5: 2.1 005 24 DIEBZFERIEICBRY & D, KR 1 O UEHIRS Y —
VEREBREBIZZ A — Ny 27335

WG2 1T, {EEORRSCMERZ O TORFL/ER L, £ 6 DOFEHFIT, WGS 1T X - THERL, 3§
TEND 7Y — Uk aE I s,

4)  1EBH2.6:21 00 24 OFBREICESE, BESNEEREETMO T, BEY
BB 2k, 5K U TRV < 72 DI LB B R OFE I B3 2 1TBOUE % 1Bk
L, 27 V=VBICE AR T A 2HBT 5
2019 DXL HIZ, WGIE, 7T =BT 108 5 (77 = BICB T2 f VX =3 K
VExT 71 7T 5 2016~2020] (LLF Decision 708) DMET D72 OFiA % JICA BHZEF—
NEEHICBMA LT, L L s, KFES 280 B [EHFZRAX -2 71/ T A 2019~
2030 (LR, Decision280) A%, 2019 4E 3 A 13 BIZRE I N7=72H, WG2 1%, BETFHE Decision
708 DO UET TlE 72 <. Decision 280 (253 < . & L~V D 7= 7 Decision (LA . 3 Decision) %
TERT 5 2 LSBT o T,

#7 Decision DR EIL, Decision 708 O T COIEENZFHI 35 Z L 22 H 5% Y . Decision 280 DFA
r. BNOREEE & O, JICA EMFE T — L RO ¥ v hOXED T CTEE
STz, WG2 & JICA AR TF — LA DK OfE R, KEEICBNWTERINIZAF—LA~F D
F_TH, T Decision (2D IAEND Z EDRE LTz, FEBEIZ, Decision 280 @ F T DOIT 205
ANREZEESZFBE L MOIT (2 2019 4 5 HIZHH Sz, 2020 4EF i HEE (Document
No.1114/SCT-QLNL)D H1C, 6 DD A F— LD Efi & NEEIZFR D TRIERIZCOWTE L SN T
W5,

2019 4F 10 H 2%, #7 Decision @ 5 H., DOIT OS¢ A EATIZOWTIL R T 7 b oMERR Stz
N, TOMOEFNZOWTIEL, AFEOK T T TOERIID bRz, Zhux, FlEE L
T, KEDICESE, BIRIRD Decision Z{ELT 2356, £, ZORMENICHEET LH
JT72 5| Decision DYERFEIZDWTHE T OEF (MOIT 75 BiR{A?D DOIT, MONRE 7> 5 H
1R1A®D DONRE %) (Zxf L. BIAIZEAZIT 5 LB R H H 7= T 5, Decision 280 (Z1%, K
DEITHEBRLTEY . ZRENOEITN, LI OFIREIT I LERH DA, REEWIM
WCBIREREA~OMAEIT ) ZENTERVAITRS 72, D7, DONRE 21X UH & L7
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(MOIT 75O, BRI EM 72729, DOIT 1 2019 45 8 A BAERZBtGT 5 = &
MTET,)

—F T, X NFAEBFIL. BIEMEICKH L, Decision 280 1233 < FRLFENDE D Decision %
2019 FERKETIZ, RETDHEIERLTCND, TDOd, LilOFIENEARE, 7T =
B DFT Decision TR EIL S D Z ENTREIND,

(2) JICAEMRF—AIZLD WG2 ~DXEE

JICA BEfHZE F— A%, WG2 DIFENZ{EHE L, 12 6 D A 1w MEBEIOFE, iz TRD
TEZITV, WG2 ORI E S LT,

o AX—LAFDOERKUIRE

e NAvy MEBIOEOALLT, Yool METHELEAFT—LAR@EUNCEmBIND
7o DFEMi~ = = T NV DOIERK

e AFX—ADIZEI}DDEU DL OHEEHEOFMIIR LS

*  Energy Efficiency Certificate D EX (AF—A D) X, AOBEORENM EZHNE L
i (A¥—LE) OB

3) WG2 DR

WG2 O KO FFEIL, Decision 280 (2325 77 =4 D Decision ® KT 7 F235ER% L7-
ZETHDLH, ZTORTFT7MIATRY =27 FTER, YTLIEAF—L A~FEEZATED,
ATEY @ Decision 708 £ 0 &, LV FEHHEOENEDOTHDH L F 2%, MA T, DOIT i%, 2020 4
O FEfEFHEE  (Document No. 1114/SCT-QLNL) %4 ARZEE S/ H T MOIT (ZHH L, IS8
HAOFTHBFEEIT->TWD, LN T, MBOE S D B, T Decision 1%, MEFEICEM I
D2 ENHIRFTE D, H Decision D FTH, 77 = ANTOERIEHORET, HD7
V=V EIZORNRDb b0 EEZ LD,

@) WG2 IEBNC )T 5 31

WG2 AU N—L, BRINIZAXF—L2O My MEEIZELT, 7 —VikRIZET 248~
AR ORIV —EHAOHMREZED H Z LN TE T2, I 5T, Decision 280 {2345 < #7 Decision
ZAERT A 72012, FHRIVESR, BUFIC L 51 2 F—~DZJN, Decision 708 DFI% %, JICA
BZET—LNHDT RAAL ZAO T, £l L TE7z, ZIb ORMA7RLEEHH Decision D K
77 NFERRIZ D72 o Tz,

LU, HEETIE. WG2 X U 3—DORERCHERIL. BT Decision % Efti9 5 E T4y
720, TDH, BT ARLT RN F—FEIZOWNWT I HFREHED D & &I Dwmm@@
U EEO-H, HEISSL TN YL 2y NEREATAZENEEN S,
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323 WG3: #ixiRE

@ R 3 O2AIEE) (5E) 3.1-3.5)
PDM Tix, W3 EIEEEZLLTFTO L I ITHEL T\ 5,

R 2B 7 4 — O R 2R DBRFEMMR D A vy MEB) & LTEBSN D,

3.1 AEEHIRORHERIBDLIRBUZ T 53 8Dl dGE R HL . BULE ~ R D,
32 U RURRICRWT, Mr—=0 7 LI O HIN B IR RE ) &A@ L =3 —U X LA R

Hll4-7%,
3.3 B OBEMERIGRELTZZ ) — T~ (Blue Sail Certificate : BSC) ffill EE Z2-5% 5L . EH
T5,

3.4 I5E) 3.1 5 3.3 OIREIAFERITEICEVEED | BRE 1| OB ) — R I
TA—RR T3,

3.5 I1HE) 3.1 5 3.4 OIFENFERICEE D& Fifge rlse 2 BT BV 2 kie . JERL CFEL <7z
DI TR FE K ORI B 21 TECCE AR L, 77 v =0 ALK& 7T a2 %5
B35, .

S0 Yxs MIMHICER S ERERE, SUTFOLBY PO IR S REAIEEIC -
THET 5,
@  FuY=y MRRICEES N ES)

1) FEE 3L Nu UEHIRORRNBULIRIIC TS T 08U R 2 E - B L. 8%
~EHd 5

(a) 58 3.1.1 : WG ORE
B3 OIFEN F#N R L IEET=2 ) 72 HIE L WG3 SiRkE S iz,

(b) E#3.12: 72V arror A R4 v D

WL T 7 a ONE ERFHAIICOW T, WG 2EN LA T27-0, 1 72— XA CTHHE L 7=
EhiztE (IP) IZHKSX, WG3 DT 7 a v 77804 RIA4 % 2017 4F 12 A £ TOHER]
FHEE VWS TRE LI,

B ROUFIZ L > TH b SN DB LEREZNET S BEOEE LR T 5720,
2017 4F 12 AR, 2 BHE OB TR—=A T A VA2 £l LTz, ~—A T A VIEOMEIILUT
DEBY THD,

o AEHIRIZ. ZHRENS OBICEOEAPEGFTE 57 V) A~ R LERER ORI
ZIENT,

* 3~4AORORT IV EBDURE R LB T 2 EMEEIC L BIE Z RO,

o HERMIZEEIA M AR L HEEOPFRL TIERR L 72,
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BONTIEEMEI TROEY TH D, BULHEROUGEIC L > T, I LIEFEOUED IR
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o [HEFD 80%II N ABIZHETH TN, [FIEDL L) &0 9 3L 60% 28 £ -7,
e HINTEFZLSZRIZEEILT4N%IZEE T,

o N ETLHEMEMALT-RIEFILIBWICEE -T2,

Fo. XN=RT A4 VBN, YT AR—F U b EEML TV ETHEIIRERD N DM
DIERHES NI,

o BIEZHEORIZEEIL. SNS 2 ETA X —F v MT X o TBOLIF R AT,

o [EEHED25%IF, KR E L THIRITREUSE 2 HBULIE a5 T,

o L OBEEEDPEBALLLEWIL, BB, A DOHBITNERIED, WmEY, ik, A1 H
5T o7, OCOP (—AF—ifn) 1&, RIEMAERA o ThHoT,

NE B DBUOCHIRCPE fh A RS 51213, SNS 25 M L 721 Wi, ikd TRELE ~ D i ft,
RN Ty bRAT 4 T TOREMEROBHALE L B s,

(©) EE 313 "u U BHIROT ST 4 v

2016 - 12 H DBHE~DRX—RA T4 VfEZE L, BIAREORHKE =— AR I, i
SITEEY A ROBERTH D, —J7. o U BH TR A 2 BOMIEE 2 X 5121, #illiE R
DEREZHETHZELMOTEETHD, ZOLI MGV A FOERZET L7720, H
TR R ERRE AR E L ED T+ — AT N—T A B 2—%F i LT,

TH—HATN—TA o ZEa—F, LN A LT TEMm LT,

o BUROANE VBBIYITRBEIC I L — RDOIIARIF L TND, NI A~ Bl AN
FRTHIUE, NrCEBET ABOERITEAD T2 Z ENTHRIN TV D, BT K 2 HulliR
H~OBREEMRF T H57010F, BT X7 NEeT b7 7 v a v BIERL TN T ERN
RAIRTH D,

TH—HATN—T A HEa—F, "o B OAT— 7 KL F—E HERNSLLTO
BEArbOBEREEZ FHEHT ZE2HENE LT,

1) o UEHIR OB IOV T O
2) o UEHERIZ RS D ERARN e BB %
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DT F—NATN—T A X Ea—F, UFDOITNV—T %55 L THE LT,

e BlNtEIF—DAT—IUANF— (FHIELTwX—TVrv—)
- ATV (BUEHE A )
- RATARERG (BLEHE A 3 —)
- BOEMESHR OB X — I Skt BDEH S A v 3—)
- BUOtEREBELTOLLEMEE LA ST (EAFEET)
- V=T U ROBETA NE ([AAFET)
o HERMHME (5% A L N—%HE)
- oo EHIE 6 THETAR O e [R A
- ooe B 6 THETER O FH 4R
N\ BT 6 THRTAR D 57 875 [F B8
- ooa UEHUR 6 THETER OB S . A LTS
o ATHL (v —Y¥%—):
- —HK—d (0OCOoP)
- EEEET (IPA)
- e UEERRF (HBMD)
- BUeEBIREYE % —  TIPC
- oo\ R 6 THRTER O sk R (DIC)

# 3.2-13 TA—HRIN—F A2 2—D P

No. Date Interviewees Place
1 | 07 Jul 2017 Hotels and Travel Agencies in Halong DT’s meeting room
2 14 Jul 2017 Tourist Boat Companies DT’s meeting room
3 | 20 July 2017 Related Administrative Agencies DT’s meeting room
4 28 Jul 2017 DIC, Halong University, and Civil Societies DT’s meeting room
5 | 02 Aug2017 DIC, Education and Training Division, Uong Bi High School and | Uong Bi PC
Civil Societies (Women’s Union, Youth Union)
6 | 09 Aug 2017 DIC, Education and Training Division, Bach Dang High School Quang Yen PC
and Civil Societies (Women’s Union, Youth Union)
7 16 Aug 2017 DIC, Education and Training Division, Cam Pha High School Cam Pha PC
and Civil Societies (Women’s Union, Youth Union)
8 17 Aug 2017 DIC, Education and Training Division, Hai Dao High School and | Van Don DPC
Civil Societies (Women’s Union, Youth Union)
9 | 23 Aug2017 DIC, Education and Training Division, Hoanh Bo High School Hoanh Bo DPC
and Civil Societies (Women’s Union, Youth Union)
10 | 27 Jul - 18 Aug Freelance tour guides, restaurants and souvenir shops in Halong Halong City
2017 City

Hig: JICAREZE T — A

T A —NATN—T A L HE 2—BNEFOWE .

o AEFAH 84N (N6 NZTN—T A ZEa—TI15 NiHERIOA 2 Ea—),
- o m B ORMESE (RT v, FATREE, BUHhatt, L2 R T BUEERT
DEEDIE. 7V —T ABEHA F)
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- IEWSUbR. BEVHESR, fREE GetERE, FERE) . ~e R 6 TR
e PR D EAE

o BINEFOHUTL :
- REEBZ Z2—0008MEOR IR =Ty —R 0 LFET
- {TEERE & THREAD S OSME DORFIFZENENDE
- AR YRFE 6 THEO METFIN G OSME X, HE & FE Ak
o THA—NAITN—TA U FE2—BINEDOF G :
Below 18 18-25 26 — 40 41-55 Above 55

2% 12% 41% 31% 14%
HL: TICAR R F — 4

o TF—NAIN—TALUEE a—BINEDHTH
- BIED 1%L, 7T = ENEE
- 20%IE. A T FH T N RFUE N A TTEOBET 2O MY
- BIEDO 1 NI FARESOT A RCE, BOETA RO 1 NiF=a— L F=T4
Fh

Th—HATN—T A HEa—THLNIIRoT=, BE L HISER DO ORI IES X,
NOUEDT T T 4 T EET D 4 00T —< MERE SN, WG IZBWCR#E SN, &
DFEFR A HOOT —~F, B L NNT =Ry bR E b TRRE Y 78— a0,
[ —7— R EREY) BTN,

Legend & :\"ir',““] Center Legend of mother dragon, Long Tien Pagoda, Tean
- Quoc Nghien Temple

Br n 1n ........................ Yen Tu edic. Ba Vang Pagoda, Cua Ong Temple,
o® . 3 g f

' Cal Bau Pagoda, Loi Am Pagoda, cte,

Halong Bay
Natural Wonder

Nature & Relaxation : ‘ |
Hoanh Bo flower gardens, fruit firms, &

Beaches, Hot Spring, Waterfalls

Bat Tu Long National Park

.’z;,ﬁ.u
i Bach Dung Battle Fidd, HaNam

Idand, Cua Van, Van Don
Bai Tho Mountain with anclent poem,
Quang Ninh Museum

, 3 v Seafood Restaurants, Markets, OCOP
Seafood & Specialties  Coal scupture, etc,

Hh: WG 3, JICAEPIFRTF—21
X 3.2-6 NAEDTTUTAVTERIIRT DIDITHRESNIC 4 DDT—~
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BERRBDE R 2 8L, HIER & FIEHERIRE bBDCE O ANERA TS 57201, Bl
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(d) FEE3.14: VY —RANR—Y VEOEREDOV A NT v

D7 v = BB B RO (ERICLE & A2 DR L FIUUEOBES LR ST,
AT TA—HATN—T A V52— DEREB L, A HUIORRLR, /8 keE, f
AR MR D5 EST S e

() TEE) 3.5 BRERMEL L Y —NVORKIE (V=T A b, X7 Ly b, BEHIK,
ARV b, BV E—, ETZE)

R—ZFTAVHE, 74— DATN—T A X Ea— BT —<ICET@EHmICIESE, 2017
B, LTFOBNIEROZM &Y — L E2HET A Z EREAE SN,

# 3.2-14 BESNI-BCERBMEY—L

Type of Materials and Tools Print Online Actions Taken

Website v halongtourism.com.vn

— Making searchable by major engines.

— Separate pages for B2C and B2B are to be provided.

— Including more detailed information especially for B2B.
— Linking with Social Networking Services (SNS).

— Providing downloadable online materials, etc.

Social Facebook v facebook.com/Halong TourismInformation/

Networking — Created English Fan page.

Service (SNS) - Frequently maintained by TIPC and its tourist
information officers in cooperation with the private
sector.

Instagram v instagram.com/halongtourism.information

— Posted eye-catching pictures for potential tourists

— Posted unknown site pictures for raising awareness

YouTube v youtube.com/channel/UChax7RisiMcMUf7cDeGj 30

— Posted short video clips of recommended sites.

— Posted short video clips recommended by tourists, etc.

Brochure (B2B) v v - Included useful information for travel agencies
(recommended routes and sites with a list of local tourism
businesses, etc.).

— Included information on ecotourism, eco-tourism,
incentive tours, and MICE*, etc.

Tourist Map 4 4 — Included practical guide with classified and prioritized
tourist attractions, sites and products according to the
four themes of expanded branding of the Halong Bay
area.

— The map was provided in English and Vietnamese.

{E:* MICE stands for Meetings, Incentives (/Incentive Travel), Conferences (/Convention) and Exhibitions (/Event),
which bring large groups to destination.

Hg: JICAREHZE T — A

Fuvx/ NMIMZETETIZ, ETOEMEY—ARERIN., 7T = BB RAET O
Yl EEE % — (TIPC) TiEHEINTWA,
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&« C | @ Bdomat | https://www.facebook.com/HalongTourisminformation/ g ‘
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Halong Tourism
Information

@Halong Tourisminformati

P
4 y v 2
M- = ‘ b4 o~ - ey
Trang chu W Dithich~ | N Dangtheoddi~ | A Chiasé | + © Givi tin nhan
Banh gia
Gidi thigu # Dang bai viet... o v PR TP e N
Q 5/5 - Dya trén y kién cda 1 ngudi
Anh
AF victoa
Bai viét < I
@ Céng Bong Xem thtcd
Cong ddng - ST .
X B Anhvideo ¥ Ginthébanbe @ Checkin & SRDINBABLR TRy
Théng tin va quang cao

ol 64 ngudi thich trang nay

Hi i JICAREHZE F— A
X 3.2-8 HIWEL-E Y7o — 3> SNS DEH (Facebook)

B OIEENIINZ, BSC OFJD TOFRFEDRT-M3, 2018 4 10 AFRITDO b AMLZEHE NS
TR S iz,
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Quang Ninh Province
=

http://english.baoquangninh.
com.vn/

WALEELELY, RE~DOB LB —
E A0 S AW T L, Tv—t
AW BTRABIERYE LI, 201849
H13HZE, 2901 HO Lo B 2 oL
2UED I T v — A v B R YR
A EYfrbIi Ty A,

27y =T, 20194z T v —t 4
WO BAEARE 20 R KT Pt .

X 3.2-9 BSC DO#EIFRE (XML ZENES

®

&8 3.1.6 : BIRE T~ DBUEFHIREL L mZIT OV TOHHE

WG3 & JICA EfIZETF— AL, 7r =7 MIFFIZ, LFOHE Y v 77 A% %) L7z, SNS

=TT 4 THHMEIX 4], PPPU—2 Y a v 4 B, ENRENBIMEI N,

®HEIZ, e

BRI DR R BULIRILZ AL LT, MRIAWAT =7 R Z—a g & LTHEM LT,

# 3.2-15 ESNhi-AHET v/ 0L PPPU—Iay

Date | Topic | Participants | Contents
SNS Marketing Training
14 Jun 2018 | Facebook WGS3, TIPC, 6 local - Roles and significance of SNS in tourism
authorities, JET marketing
— Theoretical and practical training in dealing
with Facebook (group, fan page, personal
page)
- How to run an advertisement with
Facebook
08 Aug 2018 | YouTube WG3, TIPC, 6 local - How to work with YouTube
authorities, JET ~ How to create an attractive advertisement
with YouTube
07 Sep 2018 | Instagram WG3, TIPC, 6 local - How to work with Instagram
authorities, JET ~ How to create an advertisement with
Instagram
10 Oct 2018 | Improved Quang Ninh WG3, TIPC, 6 local - How to work with the improved pages of
Tourism Website authorities, JET the website
— Practical website management methods
PPP Workshop
29 Jun 2018 | — Roles and contribution WG3, TIPC, Tourism - Importance of roles and contribution of
of tourism Association, private tourism in building the future
— Sustainable tourism sector, JET (50 in total) | - Sustainable tourism development in Quang
development in Quang Ninh Province in the context of integration
Ninh Province (Dr - Discussion
Pham Hong Long, Dean
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Date Topic

Participants

Contents

of Tourism Faculty,
University of Social
Science and
Humanities)

14 Sep 2018 | - Japanese culture (Dr

of Tourism Faculty,
University of Social
Science and
Humanities)

— Japanese tourists in
Halong Bay (Mr

Corporation)

Pham Hong Long, Dean

Kitagawa, Director of
APEX Vietnam Travel

WG3, TIPC, Tourism
Association, private
sector, JET (60 in total)

Japanese culture and some notes for
serving Japanese tourists

Trends of Japanese tourists in the Halong
Bay area

Discussion

25Jan 2019 | - Overview of the

(Mr Vu Nam, VNAT)

European tourist market
in the Halong Bay area

WG3, TIPC, Tourism
Association, private
sector, JET (60 in total)

Overview of the world tourism situation,
Vietnam tourism and European tourist
market in the Halong Bay area.
Psychological features and consumption
trends of some European markets (UK,
France, Germany, and Russia).

Tourism promotion to attract European
tourists.

Discussion

18 Apr 2019 | - Integration of Halong
tourism and Quang

Hong Long)

Pham Hong Long)

Ninh tourism (Dr Pham

— Orientation of tourism
development policy (Dr

WG3, TIPC, Tourism
Association, private
sector, JET (50 in total)

Halong tourism and Quang Ninh tourism in
the context of integration.

Special tourist products in Quang Ninh
Province should be focused on.
Suggestions on the orientation of tourism
development in Quang Ninh Province with
cooperation between the public and private
sectors

Discussion

HBL: TICARLZF— A

H L JICAE PR F — A
3.2-10 PPP U—2av X OBMER

(@ EEN317 BT ue—a VIEEIDOER (X b, FAM bV v 7%)
IuYxl METETIZ, LTOBDLY mE—v g UIREINER I N7,
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Date Promotion Activity Target Market Remarks
14-18 Jan 2019 | ASEAN Tourism Forum - Travel industries in the - Organized by ASEAN and
2019 (Tourism exhibition at ASEAN countries VNAT
Quang Ninh Province booth) | — General public interested - Held in Halong City
in Halong and Quang Ninh
tourism
28 Mar-2 Apr Vietnam International - International travel — The travel fair was held in
2018 Tourism Fair (VITM) agencies Hanoi.
- Local tour operators and
agencies
7-9 Sep 2018 ITE-HCMC Tourism Fair - International travel — The travel fair was held in Ho
2018 agencies Chi Minh City.
— Local tour operators and
agencies
11-12 Apr FAM Trip (Familiarization - Tour operators and - 20 participants from tour
2019 Trip) in Quan Lan island agencies based in Hanoi operators and agencies in total
— Tour operators based in - 11 participants from local media
Halong (partly invited by Van Don
- Local media District)
6-15 Sep 2019 | Vietnam Tourism - Japanese market (Tokyo, - The introductory seminars were
Introduction in Japan Yokohama, and Sapporo) organized in cooperation with
VNAT, Japan-ASEAN Center,
etc.
— Tourist map and sales manual
developed by the Project were
distributed to the participants.

HL: ICARE R F— 4

(h) TEE)3.1.8 : BAENODT 4 — NNy 7 IZES BHINREH
HIESNT-Bt T ne— a VEMEY— BT T =9 TIPC ~BE Si-#%. TIPC 138
WZRNFT & R T IVEOBPERE % L ClAi 2 BRtA L7z,

JNZ T, TIPC [X#FIZ Facebook 2NFAE THH M, SNS LiESNIZBN T =7V A FOEH %
g L7,

=i

0] 81 3.1.9 : XA ny MEBIORRE LA VX7 vDE=HF Y VT
7T = TIPC W2 X - THERFEE S Cu5 SNS 7 12 U —D N OHERS 2 FTFRITTRT,

# 3.2-17 SNS 73U —0D NBOHR

SNS Apr 2018 Apr 2019 Remarks
Facebook 54 Likes 540 Likes Some articles reached
Instagram 30 Posts 47 Posts The number of followers as of Apr 2019 reached 67.
YouTube 4 video clips 10 video clips | New video clips are regularly uploaded.

Hl: JICAR Y5 T — 2

Bl 21X, 2018 4 11 H ® [Legend and Spiritual| &5 & A /LD Facebook DFiF L, fHFHD
173,000 AIZHLE 41, 34,500 A7H Ty R 1572,

3-43



NPAFAF L T o= N DB D 2 — i Rl 7 P 2 b

(32 7= —X) Trlx s B R TIHREE
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(a) T58h3.2.1 : 2 —H /L WG DF¥L

201746 H9H, REID M ay bAoA FDIT U T UBIITR v 7 47 2EHN B S,
TaY—Y ZAEHAHI I B—HL WG L LTaa=TF g —FERM oY —Y XA (CBET)
FEESPBENL SN RAEERT BH ., U7 v RUEEE] (No. 2929/QD-UBND dated 20/6/2017)
TR INT, 2.L1LITRTIIRT 26 44753501 (No. 3531/QD-BQLDSDLSTCD dated 28/7/2017)
{2k D CBET ZES& A V=04 &z, CBET ZE 2D, CBET DU —27 v 3 v 7%
28 HBAfE S NT-, CBET ZESR N DT-ODF v 7 A7 EHFHELE{Z TV —r v a vy 7OFEMA &
FRNE. BINEITEAERHTR T,

(b) FEEN3.22: =Yy —Y XARRDTZDDT 4 A BN — b LA VOB

BHHEL V- a7 h2BL,. 2O00T 4 AN — LA VEEREL, CBET ZESN4%
T A AHNY — b VA NVOIRFAEAVER LTz, fWTL T4 AANY — F LA V2 ARUTBHR T
5=, CBETV—/ 3 g v 7 CHlEEH AT L2 WHi#E LT,

# 3.2-18 BEINE2HODOFA4AINNY—IL AL

Title Theme and Message Target Itinerary

Discovery Theme: Target: Approximately 2-3 hours

Trail 1: Learning the great history and traditional Students, Meeting place (introduction 5”) — (1)

Great culture of the Quan Lan island pupils, family, | Communal House (interpretation and

history and Message: and Foreign experience 25°) —(2) Linh Quang Pagoda

culture of This great history was unfolded on the Independent (interpretation 10”) —(3) Three generals

Quan Lan characteristic nature of Quan Lan island. Tour (FIT) Temple (interpretation 10°) —(4) Tran

island Through learning and experience, it will be | ipterested in Khanh Du Temple (move 5, interpretation
expected to contribute to conserve and history 10”) —(5) Con Quy Port (move 15°,
inherit the history and culture of Quan Lan interpretation 10”) —(6) Mang River
island in the future. (experience 30°) — (7) Back to the

meeting place or move to the next
destination (move 10”)

Discovery Theme: Target: Approximately 3-4 hours

Trail 2: A Experiencing the traditional daily life of Students, Meeting place (5’) — (1) Fisherman’s

dayasa fishermen in Quan Lan island pupils, family, | house *1 (move 10, preparation 10’) —

fisherman in | Message: and FIT (2) Fishing ground (move 10°, instruction

the Quan The traditional and typical livelihood of interested in 10”) — (3) Fishing experience (experience

Lan island Quan Lan island is fishery and aquaculture. | traditional 1h) — (4) Fisherman’s house (move 10°)
The livelihood is sustainable for the daily life — (5) Enjoy cooking and tasting the
beautiful nature of the Quan Lan island. traditional food (cooking 1h, tasting 1h) —
Through having the experience, visitors can (6) Back to the meeting place or next
find importance of the livelihood. direction (move 10°-15”)

Hl JICAR Y5 T — 2
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Discovery Trail 2: Fisherman’s house

l Fishing experience

l Traditional food tasting

H#L: JICAR IR F— A

X 3.2-11 TAZAINV—RVALDEE

WG-3 and
DT of Quang Ninh

Van Don District PC

Bai To Long National
Park Conservation
Center

|—.—.—.—.—"-—.—.—.—.

Quan Lan & Minh
Chau communes | ™.

Quan Lan
Island

Private

sector

I of local resources

Development of Operation of discovery || Monitoring and Awareness rising and
Discovery trails trails marketing conservation
- Collect all information - Receive booking - Monitor discovery - Rise awareness of
- Arrange and operate trails community

- Develop CBET products discovery trail - Marketing ecotourism - Conduct conservation
- Training products activity

Operating group

Local guides, ,"- -."\ Tour operators,

host families, ,'Van Don \ Hotels,

Fishermen, | Tourism sub- : Restaurants,

Residents of old ‘\ association ,I Boat,

house, ‘\~__’,/ Electric car,

Relevant people Rental cycle,

HL JICAREF T — 4
X 3.2-12

IT7 T BEDTaY —Y X NEE RN (R)
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. Necessary Group/Person in N
Operating Step Function charge Activities
Marketing & Preparation - CBET-board Secure the quality of discovery trail
Promotion Fix the price of discovery trail
Marketing and - Van Don CBET-board entrust the promotion activities to the
promotion of Tourism Sub- tourism sub-association
discovery trail association CBET-board and tourism sub-association conduct the
promotion activities and distribute promotional
materials such as discovery trail maps and others and
provide information through social networking
system (SNS) and website
Reception Reply to inquiry - CBET-board & Receive contacts and inquiries from visitors and
Van Don potential visitors and reply to these inquiries
Tourism Sub- CBET-board entrust the reservation of discovery trail
association to the tourism sub-association
Reservation - Van Don Tourism sub-association receives booking of visitors
Tourism Sub- through the internet and telephone and explain the
association condition of discovery trails
Log the reservation sheet
Preparation Coordinate - Tourism sub- Assign suitable local guide based on the list of the
relevant people association local guide prepared by CBET-board
(coordinator) Encounter the relevant people, fishermen, and
residents of the old house according to the discovery
trail
Preparation of - Local guide, Arrange the electric car for transportation
necessary items relevant people Necessary items are prepared by the local guide and
relevant people
The local guide confirms the whole schedule and
process of the discovery trail
Operation Operating the - Local guide Welcome visitors, giving the introduction, and
discovery trail conduct the discovery trail
- Transportation The arranged electric car waits for visitors and take
them to the discovery trail according to the guide’s
- Fishermen’s instruction
family Fishing and fisherman’s daily life experience should
- Relevant people be conducted according to the fisherman’s instruction
Traditional boat rowing experience should be
conducted by relevant people
Agree the discovery trail
After operating Accounting - CBET board CBET board assigns an accountant to manage income
Monitoring and expense concerning discovery trails
discovery trail - Accountant Receive payments and distribute the decided payment
to relevant people and record in the accounting book
- Coordinator Coordinator gathers monitoring sheets and tourists’
feedback through the use of questionnaires
- Representatives CBET board monitors the discovery trails
of CBET board CBET board analyzes tourists’ feedback and evaluate
(subgroup) the current discovery trails through monitoring and
tourists’ feedback
Preparation for Marketing and - CBET board Conduct new promotional activities according to the
the next promotion and Tourism evaluation
promotion Quality control sub-association Check and control the quality of discovery trails
Management of - Accountant according to the monitoring and evaluation
community fund - CBET board Keep the community fund
Discuss how to use the fund for community-related
purpose and conduct it
Manage the community activity for awareness rising,
natural and cultural conservation, and training for the
CBET promotion

Hig: JICAREF Z T — 2
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CBET V—7 L a v 7 TOEHERMIESE, 77050 BEOxay—1 ZLAOBICTERMEE L
TT A AN — A~y TRER ST, v~y 7HNEIX CBET V—72 Y a v ' THE
. HIRNCEF 72 AT TV 7« a vT 0 OEKRE&ET,

2ODT A AHNY— KL A LD~ 71X 2018 4E 12 AICEIRINE T L=,

Ddo Quan Lan Quan Lan Island =2 ‘:L':’:’

i JICAR AR F— A
X 3.2-13 TAAINRY— ANV

(d) 158h 3.24 . VA MEBRERBNEORE

CBET V—7 g v 7 TIHE#H S AT MM oW ThHHES N, 7ey7 NfFIc, =751k
LT, 5 DOBNENESR 2 SOERMEN. 2 DOFHEN, 1 DOMFEHKR) Z2RET 52
L Lz, BNEBOTYA L ENRITIV—V vay P THESIL, AT7T7 V07 «~alyTr

4 THGR%Z%21F (Decision No. 117/QD-UBND dated 25 December 2018) . 2019 4= 3 H ([ZBIHIZ %
&Iz,

Electric car
Ship
Tuctue Direction guidance
O--»[-->l—— A—— 0 —/> 1
General guidance Tourist map
Port Port Starting Branch Direction Ending Signage - Interpretation
CaiRong/ Quanlan / Point Point Tourism resources Point
Hon Gai Minh Chau Intersection

Signage
o Eatd
~
\\
é .................... Full itinerary of Eco-tour ...................)

Direction guidance |

Signage 1

Interpretation 1

Generalguldance ‘ Direction guldance p L
Instructlon

e R e e e 8 e e - T
Map
— ! A —) General guidance i
Signage Interpretation
Signage

Startmg point

Hig: JICA FEMF T — 2

P - ) y 3
Branch polnt Destmatlon This signage system is targeted for pedestrian and cycling tourists

X 3.2-14 77 50 Brxay—YRXADOYARx—IEAX
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General guidance Direction guidance  Interpretation / Instruction
L JICAR IR T — 4

B 3.2-15 AP AMEBROEART VA

M General Guidance Signage 2
A Direction Guidance Signage 12
@ Interpretation with instruction 5
@ Interpretation Signage 5
e ! @ Instruction Signage 7

Higt: JICABEFIZ T — A

X 3.2-16 77 I BDA Y AMEBRBEEX

(e) EH) 325 n—HNHA R, BOLERER L B OVWTOHHE

WG3 & JICA R F— L1, 770 B0 ay— U XLABEREZ LU TONHE Y 1
TILhEEE LI, 4 OOWHET 0 7T AL, o KREOHM S 25 H L CEl & iz,
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Total Certificate

Training Programs Period Trainees Recipient Contents
On-site tour guide 24-26 Oct 2018 32 32 Basic theory and practical training for
(2.5 days) tour guiding, especially for the two
discovery trails
Tourism marketing 27-28 Oct 2018 25 18 Overview of Vietnam tourism and
(2 days) tourism marketing, marketing strategy,
online marketing, and responsible tourism
Communication skills 29-30 Oct 2018 21 21 Communication skills, listening and
and civilized behavior in (2 days) problem-solving skills, customer care,
tourism activities and code of conduct in tourism for local
community
English communication 16-19,21-27 Nov 32 23 Communication skills in English for the
2018 various scenes in ecotourism activities of
(10 days) Quan Lan island

HL: ICARE R F— 4

03] 58 3.2.6: Tut—ya UIEBOER (v, FAM F v 7%)

IT = BB E SRR L 2 — L 7T T U E CBET ZEESOEHEIZE D . 201944 A 11
~12 BT T, BB ENTZT 4 AD N — R LA VOB LR Z B & L7- FAM
NU S TIMEITE N,

NI AL T T U= BANDY T —F RN = — LHRATREE NS 204 035U, 77 > RUED
DIRGE LT AT 07 11 ABBI LT, FAM N v 7O FER7T 0 7T Lk FRITRT,

£ 3221 IT7UTUBIIEBIIA FAM Ny a5

Day and Time | Program
Dayl (11/4/2019)
6:00 — 6:30 Pick up the participants from travel agencies in Hanoi
6:30 —9:30 Depart from Hanoi to Halong by 45-seat car ( by Highway)
9:30 — 9:45 Pick up the participants from travel agencies in Quang Ninh Province, JET, WG3, PMU, Quang

Ninh Tourism Association, media agencies in Halong (at Nam Dat Hotel and Provincial
Conference Hall)

9:45-11:10 Depart from Halong to Cai Rong Port
11:10 — 12:00 Depart from Cai Rong Port to Quan Lan island by chartered high-speed boat
12:00 — 13:30 Get picked up by electric cars to Ann Hotel; check-in hotel; lunch at Ann Hotel.

Distribute two discovery trail maps to participants for prior understanding about these trails.

13:30 — 14:00 Rest at the hotel

Get picked up by electric cars; have the experience of Discovery Trail 1 “Great History and

14:30-17:30 Culture of Quan Lan Island” (visiting Quan Lan Communal House, Linh Quang Pagoda, the three
Generals Pham Shrine and Tran Khanh Du Temple; rowing traditional boat on the Mang River)

17:30 —18:30 Go back to the hotel and rest

18:30 —22:30 Have a BBQ dinner and a business meeting between local businesses and travel agencies

Enjoy the cultural activities by the campfire at Quan Lan Beach

Day 2 (12/4/2019)

6:15-6:50 Have breakfast at the hotel
7:00 — 10:00 Get picked up by electric cars; have the experience of Discovery Trail 2 “A day of fisherman in
Quan Lan Island”. Main activities include traditional fishing and interacting with the local people.
10:00 — 11:00 Go back to Ann Hotel; change clothes, check-out, and move to Ngan Ha Hotel for the wrap-up
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meeting
11:00 — 12:00 Wrap-up meeting at Ngan Ha Hotel; distribute and collect questionnaires to get the feedback on
the Discovery Trails from participants and free discussion.
12:00 - 13:10 Have lunch at Ngan Ha Hotel
13:10 — 13:30 Get picked up by electric cars and travel to Quan Lan Port
13:30 — 14:30 Head back from Quan Lan island to Cai Rong port by chartered high-speed boat
14:30 — 18:00 Depart from Cai Rong Port to Halong and Hanoi by 45-seat car

High JICAREFZ T — 2

© BB 3.2.7 : BHENLDT 4 — KRy 7 IZES EHNRER

FAM t VU v 7 D% %, 77 = HROCEREEYE 2 — DS IE~OERZEDORE R L =2 2
VRERDE LD, VT T VB CBET ZEES~T 4 — Ry 7 #frni#E L7, CBET ZE 21X
FAM U v 7BIMENL DT 4 — KRy 7 1S % 74xﬁA)~%v4w®La&%£%
Wi L. EBROBAE~DT 4 AH N — LA VORMEEZBIA LTZ, 5% b, BEENLD
T4 — KRRy IS E | RN R EE RV IAL TN Z EIL2 5,

(h) EEh3.28: XM vy MEBIORELES VX7 vOFE=FY T

CBET ZESIX., 77070 BlcBiF2=ay— 1 XARBO/ A 1 v MEBO R 2 kA0
IZE=ZY 7 LT 5 OmeSHﬁmf\T4xﬁﬂ)—bv4w%ﬂ%bkﬁ%%ﬁ
676 NITELT-,

3)  {EEI33: uUBOBXMERNSE L2 Y —2 T (Blue Sail Certificate: BSC)
HIEZEE L, EHATS
NaUVBEOB IR E NS E L) — 2 T~V ORI ERE &2 O@ERICENT T, L FOIEEIN
FEhits < A7z,

(2 EE330: BERVA BT 4 T OGS

W@3&$W%%~ I UFICT 57 7y =2A N BT AERN RO OBDCH O FL1E L
I T s EFEE LV E2— LT,

* QD 1069/2016 : N2 ABEKRONSA b v v ABIZET 2 BUCAENTE & HLHISE R
*  QD716/2011 : ~uEIZET 5 BIF D K OVE B AR EUR ]

e QCVNI17/2011 : NEZKEEMNT X D15 9B 1L Bk FR &1

e QC72/2013 : NFEKEEM D /HE K ORISR 2 Hoffiradt

e TCVN 9372:2012 : BIYEHNIAR D EFAERE & AT

e VTOS-TBS : HEZFHBLE: B Y 1 AEHE—BEM

o GLT : BUCHEIAMERIZIRD 7Y — v v — & AGRGEHI

e GSTC : R EHRIBLE T 7 L

e Travelife : [FEE= a5~ LiRGHRE

3-50




NAFL[F L T o=z B D Y — R 7 P & A
(B2 Z7=—X) T Vw2 | T E

BSC Ml EUED R 7 MeE—Fald., Eppcr7 T H, REaRsert. faSubrRseitt. A
SRERBE DRSO OEHMED 4 45371051 98 OFIEYEA i 2. 2017 4F 6 HIZ/ERR S 7=,

RZ 7 NME—Fa a2 ERRO% .. B O L BSC ICEUR T A A MEI~D A » Z © 2 — % FElii
L7z, TOREROMEL LI FIZFE T,

o BCMASHNBILAER LETREICET DA v T 0 7 E LTE, 1) BN TEERRME
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WY b0 L LTHEBRERTROLNDIOTHIUEL., F77 ME-MIBRLIN., 5% D
Bt 325,

o WUHBNA YT o I L TR, 1) REFIFE ., 2) BSC BEEIORST, 3) M2
7 — ZAFLOWREE, 12k LTl BB R E N7,

PMU & WG3 i&, BSC ®/3A 1 FEREIZIWTIX, WG3 23 BSC fillERB AT D7 OfFkEs %
FEF 52 & TAE LT, BSC i F 5 /RITBLRICE L, FRO 2 4 ORE A BSC H57E
DM, FTE, BTE2HEYET 5, ZOMOBRERKEREN O, FFORE, Y558 O HGE%
B, BEEOFESEF ST 5,

BSC OFA & AGEFHEIZOWVT, FRITRT 7 o —2MgR Shiz,
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1. Auditing and advising on certification

criteria (voluntary)

2. Self-evaluation and
application

Insufficient

3. Council meeting on .
conditions

reviewing the application
dossier

§ 1T

4. Boat visit and conclusion

5. Decision on certificate
award

6. Awarding ceremony

7. Annual check and reassessment

Hl: JICAH AR F— 4
X 3.2-17 BSC RAFHEED7—

(b) 158 3.3.2 : FHMEEEOKR
2017 4 11 AIZ PMU OEFBIZEY, HIBICAT T I 7 s a3l vT 0 OKREHEOLND XD

WG3 I TR IR TIEEN 21T - 72,

# 3.2-22 BSC OEABEEDHDHDIEE)

No. Activities Date
1 Prepare the BSC proposal and circulate it for comments from various government | Nov 2017 — Mar 2018
agencies
2 Assist WG3 to respond to PMU's questions and government agencies’ comments May — Jul 2018
3 Prepare, attend, and follow up WG3 meetings and StC meeting Nov 2017 — Mar 2018
4 Prepare a communication plan and carry out communication activities Apr —Jun 2018
5 Draft an implementation plan and detail the BSC implementation budget May 2018
6 Decide on the approval of the BSC criteria by Quang Ninh PPC June 2018
7 Decide on the establishment of the pilot BC Council by Quang Ninh DOT August 2018
g JICARMZE T — 4
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© 1580 3.3.3 : BSCHIEDEF

WG3 1E, FRIZETLEEY . BURER & BSC IZELE R LBt ar E i L. FOREE.
36 DBUCHRSFED JICA BEIZEF — L & WG3 DA T CTHEELZER LT,

# 3.2-23 BSC REICEAI Ai5E)

No. Activities Date
1 Met Bien Ngoc and Bhaya companies discuss the pilot activities (the 1st batch) May 2018
2 Coached Bien Ngoc and Bhaya companies prepare the BSC checking documents Jun 2018
3 | Check the application of Bien Ngoc and Bhaya Cruise companies Jul 2018
4 | Prepare the PPT presentation for the meeting with boat companies (the 2nd batch) | Sep 2018
5 | Attend the meeting with boat companies, prepared the implementation plan Sep 2018
6 | Supported boat companies to prepare the application documents (34 boats from | Nov 2018
Paradise, Syrena, Bien Ngoc, Athena, Princess, and Bhaya Cruise Companies)
7 Plan and conduct two auditing missions to boat companies Jun, Jul, Oct, Nov 2018

HL: ICARE R F— 4

(d) 1585 3.3.4 : BSC HEEDEE

BSC D 1 /3y F L LT, 201849 H, /7 v =rHANREERND 2 SOBDLIRSREFEIE
EZTT, K0T, 34 OBULIEIEDH 2 /3y FIZBIM L, 2018 4 12 A £ TICRBREEZZIT 72,

# 3.2-24 BSC BEICBITAIEE)

No. Activities Date
1 Prepare and attend the BSC Council’s first working session to assess applications of Bien Ngoc | Jul 2018
and Bhaya companies
2 | Prepare the boat assessment program, assessment form, and conduct the boat assessment mission | Aug 2018
by the Council; report and follow up
3 | Redesign the BSC logo. Give support to designing the backdrop and certificate and the decision | Aug 2018
of BSC Council
4 | Write a speech to be delivered in the awarding ceremony. Give support in organizing the BSC | Sep 2018
awarding ceremony (invitation, agenda, materials, presentation, and pictures to be shown in the

BSC awarding ceremony)

5 | Conduct the first BSC awarding ceremony and share the news with press agencies Sep 2018

Prepare and attend second meeting with boat companies, report Oct 2018

7 | Prepare and participate in the second BSC meeting of applications assessment. Assess | Nov 2018

applications and reporting the final results
8 | Conduct the second BSC awarding ceremony and share the news with the press agencies Dec 2018

g JICARZF — L

(o)}

(e EE3.35: XM ey MEBIOKRLEAS VX7 vOF=F Y VT

2018 FEDORRBRIZEES & . WG3 13 BSC FHliJEUE L o o T 4 7 &2 E&Te BSC DOl E(L % K #1k
L7
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No. | Activities Date
1 Attend the WG3 and StC meeting and report on outcomes, and plan the next activities Mar, Jun, Aug,
Oct 2018, Jan
2019
2 Update the communication plan and carry out communication activities Jul — Dec 2018
3 Prepare the technical report on BSC management experiences Jan 2019
4 Conduct the surveys on influential factors for BSC application and certification (including | April 2019
incentives for BSC awarded boats) and roles/ participation in the BSC Council
5 Review and finalize the BSC criteria and assessment procedures May 2019
6 Draft an institutionalized mechanism for BSC, including proposal letters to the PMU and the | Jun 2018
PPC of Quang Ninh
7 Update the institutional documents according to comments from different parties (i.e., DPI, | July 2019
DOT, HLCPC, HLBMD, etc.)
8 Submit the proposal letter to PPC for approval of BSC institutional mechanism (including | August 2019
the BSC criteria, assessment procedures, and the Management Council) and the draft decision
of the PPC by the DPI
9 Obtain the decision of Quang Ninh PPC on amendment of the BSC criteria, assessment | August 2019
procedures and Council (keep unchanged)

Hi i JICARE M FE F— 4

4

WEEN 3.4 : 3.1 0D 33 DEFZFERIEICERV ELD, RE1 O T BN Y —

VEREAEIZZ 4=y 715

EE 3.1 05 33 T CTOMBELERBEZED £L 0, 2018 4FEMT U —rKEAE~EVIAEN,

5) 158 3.5: 3.1 22D 3.4 OIEBRRRICESE, R’ RBIEE 2R, JERXL T
e LTV < 72 DI LB BE J OSERRIZBE 3 DITBCLE R ER L. 727 =4Itk
7?;.@7"1:1*127( %Eﬁﬁé?é
(a) BN INZDMA ZEBE LB nE—T a3

DT DA F OB ML > % —(Z DMA OREREA BN 2 ESRIT WG3 12 LV &1k
SHPMUNRLE 22— ETRATT Y7 ~aiyTa~g2zHT589, 20095 4H
(BRI D6 PMU ~2%4F & 72 (Ref No.664/SDL-KH), PMU %, A5 H 9 BAHT TEOLR
~ FESEEZNBER~bEMT D X IKD7 (RefNo1350/ KHDT- BQLDATTX),
BEHX, PMUICK LIE S H 22 HAF T, 2017 FFICAT TV 7 « a3 v T 4 2ETEHEAN
REBE L JICA OB TERE SN =y Y E/RLDD, FIESRIXI WG OfEHO—>
THDHO EHEAT TV T a3 yT 4 ~ET 5 89 BEE KD (Ref.No.804/SDL-
KH),
20196 H28 H, A7 T U7 - a3 v7 &, PMU PO S72IESE % [Decision
65/QD-UBND Regarding the Approval of the Output of the Establishment of DMA within the
Framework of the GGP Funded by JICA] & LTHER LT,
ATFT VT« aI T 4N (S E | BULRIFBDLIT g & —
&I, DMA OEELEIMIZOWTOSEBIZEZ 2019 FD 7 AnD 9 AIThiF TIER LT,
[FIZMBIRIT., A&, 2019 5 9 H 10 H f+1) Decision No. 384/QD-SDL & L CHilliE &7z,

#2 L 7= Decision |

3-54



NPAFAF L T o= N DB D 2 — i Rl 7 P 2 b
(B2 Z7=—X) T Vw2 | T E

(b) gy RUBicBiFpzay—U XA

* CBET ZEZOHMEK - &EIE CBET IHENZEET 2 BIHIIC DWW TOIESEIL CBET ZASIC
o Tk s, éﬂ;’:)%’ 12019 4 H 26 HATPMU IZZFD L E 2 — LR ERDT-
(Ref.N0.646/SDL-KH), PMU (X, WEZ L E=—D k. 2019 4 5 A 10 B TR~
U7 v RURRAGRGE & BRI 2T AT D K ORI T 5 2 & A 2G5 L7 (RefNo.646/SDL-KH)
e PMU O RMRIZIN, 2019 455 A 22 HAFTBUERIE. 77 > RUBRA~SB & A& 56459
%X HEEE L7 (RefNo.801/ SDL-KH),
e 2019 6 A 6 HTY 7 FUERX, CBET ZEESDKE & HEIZOWTOLME% A
(N0.2019/QD-UBND) , CBET Z: B2 Dkt 22 D 245 $ %47 L 72 (No. 2020/QD-UBND)
CBET {HENZE T 2 HIHNZ DWW TOEEIE, 2 LiEr, 2019 4 7 A 1 BT I
(No.2324/ QD-UBND)
o A &du7z CBET IEENCBIT 2 BIANCHK S &, CBET ZEAIE, BlXRKE V7 v N
ISR S OB AT 725, CBET &4 >WTORAIZ ED T,
e 20194 ADFAM MY v 7Dk, 777 U EBRHEIEE L CBET ZESRIEERE
X, AT a by T —EE0T 4 AN — LA VORI ERLG L, 4 A2 349 A,
5 HIZIE327 N (5H22 A ET) B"EMLT,

(c) B a2 5 ~JLHIE  (Blue Sail Certificate : BSC)

o BRI DAITEHER LB IC X D BSC FHMIALYE L FBAE FIEOESROMBIENET L,
2019 4 5 AT EDP BRI~ Sz, ~a v, RIRERERBER. FHERE R,
St EtEakR, e EEBE N WG3 ~RIE & T,

e 201947 H 11 H, FHEEERII v Hinb, BSC i FEROEE ZFET 550
WA ESZ T T,

e PMU, 8D/, JICA EFAFEF— 41T, BSC BT RE2RE T MBI -8
YAk AN

o IFMIIZ. BSCIZBET D 5 DDOHE Decision)N 7 T = E NREES L RBOERHIC X
DK I T,

- 2T =B NREBSITE D BSCAHlAED KGR (Decision No. 70/QD-UBND) (2019

6 H20H)

- A v b BSCi#SDOKE (Decision No. 297/QD-SDL) (20194E8 H 6 H)

- BSC #llEE D34 (Decision No. 346/QD-SDL)

- 34 OB D 34 @ BSC A&GE  (Decision No. 554/QD-SDL~No. 583/QD-SDL)
(2018 4£ 12 A 21 H)

- T U= EBEANREFESICE D BSC RN, FETFIE, s OB ER DK
(Decision No. 74/QD-UBND) (201948 H 19 H)

3) JICA EFAZEF — A2 L5 WG IZxHT 28X it RO
JICA R F— AL, LA F D WG3 OIEE O & O ii 72 X2 217 7=,
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BE SN HAREERPNC IV T, Fif T RE/R BRETE BN B) 2 (2 9~ D WiSR 2351 1 MiE
e L TERSND,

EEHEYL AR ETAZH Y WG4 1T, 205 b, iE#h 23, 2.5, 2.6 ([ZBE# T 5,

23 ENEBEAMNEEICRDREILICE T 0y NEBN O Fli fk =XV 7 %471,

2.5 IEE) 2.1 205 2.4 OIFBVEFERT LIV EED R 1| O B ) — R B EI
TA—R 0I5,

2.6 I5EN2.1 05 2.4 OIFEIRREICHEK S & BE SN EAEERNICOWT, BREE G
B A fkee, FEK L CHEM L T < 72 DI B2 BE K OSHAR IZ BE 4 DT B U= 2 VERK
L, 77 0= B 5K87T a2 &2/M6T 5,
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1) BB 23 BRNEEARERICRIEIRIICET I M 2y MEBIOEBRE=4
VU7 EITH
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AT AT AN=A L% WGA DR+ 52 L2 HE LT,

(a) E#h231: My ez 7 FORDOEHK R C/P 7 7 v N

WG4 A /8= 2017 FE2 AITEBE S, CP 77> ROTEIT WG DIEENO7- DIy &
7=

(b) 158 2.3.2 - BHIREORE

JICA HEMFEF— TS 2 el o s & U<, BUEAASA 4 b1 L (EFIE THHR)
K OEEIRIEHEI L S A 7y N7 0 b (BRIEEER) % WG ITHEI Lic, WG4 IFXLL F D %
ERE L, 2D WGE O3 vy MEBNGEA S _R&EHEME LTHoIc@E L Tnbd 2
L xR LT,

o RUME: VU —UHRRAN=ALOMEICHRT D Z &,

o FEHIATREME - N M T A TEREFEAOBEINTH D . R ERDIENE - 2—F =& » T
ZITANFRERbDOTHDH Z L,

o AWME e L ABEADOGRAR A KT DR DD 2 L,

201744 H 25 HICBE SN B I AT T Y 7« 23 v T 4 23ICT, 3 BOBCH A A
I hA VRO BEOAEIEHEI L SA a0y b 7T FOFEICOWVWTAEER LT,

Composing toilet for tourist boat Composting plant for organic waste composting

Hi gl JICAE IS T — 4

X 3.2-18 WG4 IZRIIAEEHM D ER

(©) 58 2.3.3 : B~ OEZARMERD 72 0SB INTE AR HE R E SR

WG4 TILIREHM 231 1 v MEBICHEHT 5720 0O VNBE A2 a8 U, w722 3 & Rk
U7z, fERC L7 3 A &y MEBIFHEICOW T, M OJRAM e, EIEL A 7 T AT F -
BEtRE O - HEl 2 G LNE 2 FTRICENT D,
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Composting plant with accessories for

arrangement for
operation and
maintenance

- End user of equipment: Boat companies

- Maintenance service provider: Local agency
in Halong

- Unit for collection of sawdust from
composting toilet: Local agency

Item Composing Toilet for Tourist Boat . .
organic waste composting
Selected target The three tourist boats owned by following Implementation unit: Hoang Lam Science
facility(ies) for companies were selected for installation of the and Technology Application and Transfer
installation composting toilet: Co. Ltd.
- Minh Hang Company Site for installation of the composting plant:
- Cong Nghia Company slaughter-house for cattle and poultry of Ha
- VIT Company Phong Ward
Institutional - Managing unit: WG4 Managing unit: WG4

End user of equipment: Hoang Lam Science
and Technology Application and Transfer
Co. Ltd.

Cooperative farmers for usage of
composting product: i) Farmers in Ha Phong
Ward for vegetables, ii) Farmer in Quang
Yen district for vegetables, and iii) Shrimp
farm in Halong City

Expected maintenance service provider:
Local distributer designated by the
manufacture

HL: ICARE R F— 4

(@)

2.1.5 Hilcig#ooim

(e)

0. B OTERR & ERED TP,

s NAF M VOER

73

BONA A M LB

T8 2.3.4 : B~ DOEBEATHMER D 72 8 D SeEEANTITIR 5 FE L BB ATEB) i

158 2.3.5 : B~OEZEZARMRI D 72 ® O SeEEir#es OE M

DOWEEERXITBIEEA M VRICHE SN2, SROBEH

li(m4BlQN%%\@mw9T%D\%ﬂ%ﬂiﬁéﬁ%%%ﬁﬁ%ﬁ?é%f%é A
YT A= R, JICA EMETF — ANEFE LT ET M T oo, ZTREEBITIL, EMRZ
%%\%y?fyx\m@ﬁW®&@\@%%ﬁ%@ﬁ@-%ﬁ%€@o%ﬁ+m&%@ﬂm
R, ML —%—2A4 v FRR— MEEBIZED THILR2WETEHZICENTZ L, R—
FMEEB~DBMD ML —= TRUEIC o722 L, E Vo 2 ONOHEH) 72 b Z 7R

FELIENENBITfFR S L,

XA vy MEEHEAR P2 E

#£ 3.2-27 BT AL DOEERIRIT

BB L7,

Boat No. QN-4337 QN-6668 QN-8299

Operation type of boat Overnight boat Day-tour boat Overnight boat

Main user of composting toilet Tourists Boat staff Boat staff

Month/Year for beginning of operation of | January 2019* May 2018 July 2018

composting toilet

Number of usage composting toilet 220 times by July 1,156 times by July 4,068 times by July
2019 (for six months) | 2019 (for 14 months) | 2019 (for 11 months)

1E: * A commencement of operation for QN-4337 was delayed because the boat started to be served for tourists after other

registration procedures necessary for operation were completed.
Hi: JICAR I T — 4
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Tourist Boat Equipped with Composting Toilet Composting oilét Installed

Hih: JICAR I ZH T — 4

X 3.2-19 BOELHONALTRALDEE

o  HEERAEMIEI M vy N STV FOES

HAREEHE b A oy T T b, DFEDVaAVRAT 47770 M 2018 4E 10 A#1H) &
DIEERZBE LTz, 2O KRRAT 4 77T I, FEDAEM OB/ X2 L > THEFESE
Wy % SE R CAULER U, A AR A S EHR N i i 2 AR B HRUA) & R 2 i A hn fif il
O EZBET 5, WRENERICE T 2R OERZMG L, HE - FBEOBEOmEY) 72 5]

MGiEEREE LT,

# 3.2-28 IVRRT 4T TTURDEERE RGO

Component Status
Operation of The composting plant was installed and handed-over in early October 2018. The machine produced
composting plant approximately 2800 kg of live-bacteria product from a total of 80 operations until April 2018. The

main raw materials are fishery waste such as head, bone, tail, and residual parts of squid after
processing provided by the fish processing company.

Utilization of live-
bacteria product in
agricultural fields
(vegetable field)

The live-bacteria product was provided to the following farmers by March 2019:
- 240 kg to vegetable farm company in Quang Yen town
- 970 kg to individual farmers in Ha Phong Ward, Halong City

Utilization of live-
bacteria product in
aquaculture fields
(shrimp farm)

A total of 90 kg of live-bacteria product was provided to an aquaculture farmer in Halong City in

early 2019.

- Atotal 0f4.997 kg of shrimp was harvested from the experiment pond by pilot test cultivation,
while a total of 3.992 kg of shrimp was harvested from the control pond.

HgL JICARE Z T — 4
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Vegetable Farm Applied for Pilot Activity Harvested Shrimps
i JICAS P ZE T — 2

X 3.2-20 VRRTAVTTIUMDIEBNBEERE

® T58) 2.3.6 : BEBRINOBEADTDD T Y — 0 F VOB

TV — I emartvl Mi. ST R LD A 1y MNEBNZ TR SN, WG3 Tlidn
O AEDBIIOF L WS ) — T L bbb T —t A VERGE (BSC) & HENL T X< IEHE)
LTWAZENS, WGE MBIRETAA BT 4 T A=A LE, 20O BSC IZHE SIS
ZEiZhoT,

(2 81237 7V —r 7 — REE~OFRRIC X 5 ZREROFM

NAF I VEQAVRAT 0 77T OIRENL., AHEFEIEY 2 AR MANZ U
YA IV THEDODTHY, 7V —r 77— ROEMEOHEREICLL T Om Y &Jik L7,

o A A M LOIETH)
EREOBE (B23< ) 133 PAEICERIRSHL, 77 v ITORMTa R Mesh
Too AURA MESHTEIT, BETHEM SN, AREEOHE IR TONT,

o IVKRART A4 VITT TV NOIED

AEBTIL, RUNT RO R L 125 L O TN O U F 1 7 LVETF A DK &
M7z, 2019 4F 3 A F T2 2,000 kg LA o> = AR 2 ML A ) R SIS EOAT S, BFEEOREC
TR - BB S Tz, AR T OIS R OV BRI T O KB S R A R L
7o
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WRENT, EO—FHT, WEOT A RO NETICHET 5 SEELO R PR Sz,

Interview with Boat Company Interview with Tourists

Wi JICAREH ZEF— 24
X 3.2-21 SAFRLDAVIE2—FBE

— 5T, AVRAT 4 T T T NOIEBNIAR M ARERET T I — (VAAS) OFPIFEH
T=H VT aATole, ZOME, TRICERT LY a2 R MU OF I X - TEH R
B R Ox RIS TR Y mOIRENG D Z LAVRENT,

# 3229 aAURRT AV T TITURDAAAMy NEENZ BT A E=2) TR OME

Target Description

Vegetable The result of application of composting products showed the better quality and higher yield compared
with the control plot in terms of plant height, rood length, plant weight, and yield for cultivation of lettuce
and choy sum (leaf vegetable) at two vegetable farmers in two crop seasons.

Latus vegetable: The yield increased by 83%.

Choy sum: The yield increased by 20 - 50%.
Shrimp The yield of experiment pond with application of composting products was higher than the control
pond*:

Total average of weight per shrimp increased by 30%.

{E: * The composting product was also put to the control pond for water treatment purpose, but the amount of input was
much less than experiment pond where the composting product was feed as feed additives.

it JICARE 5T — 4

SAVIRAT 4 T T T FOFERIE, 20194 5 BIATONT-AHETEY ) VA 7 v & ZEVEY
DEFEDER T —7 g v ICTHRE SNZ, DARD FOREEE . thofiirf 1o AR
FES, B/IH - BHEEEL OB ICEET 2 2B ER S 25 0N LA RS To
HHIREFERLE LT, avFAA MBOFHANLY BONNESZOMOBEZ L0652 L
R LTz, BENDIL, BNORRIEW/AEREICBIT 28 s, T BEENL O RE LY
% HATHEMez bz, WG4 IZIEE 23.11 D7 ¥ a v THilHESN L 7o R —F L E%
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BB ThD, o TI I THLNEERNL, e L AEOKREOMEY) 72 & PRI E R
THHMNCKT oA 0BT A T AD=ALERET HITHT=> T, FREOHN4 (L5
4) T, BRI I D EATICR U TR X EE 525 2 EREE L,
EWHZLETHA,

A 1y MEBITIE, B OFRIZB O TR O L SR E - BIEOREFRE BRI
BT 2ENE T, FrLSEAINDLIENTIX, 20 L5 el REICE T 5 M
AN U155 AlREME DR Sz, FRICBEFEY OB OTHE I BE T 2 Hifl D54,
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ELEIETHH LA T 4 THIEE DARD & HITRFTCTE 2 AREMENH 5,
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ERETT22ENTED, EWIOIHFERIERLTHA D,
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£ 3.2-30 1 FERITV—VRERBEDOBROZENENDFEDOHEYE

Chapter Detailed Content Person in charge
Preface DPI
Chapter -1 Profile of Halong | 1. Location Halong Environmental and Education
Bay Area (HLBA) Association (HLEEA)

2. Value of Halong Bay Area DPI, 6 local governments (Halong
City, Cam Pha City, Uong Bi City,
Van Don District, Hoanh Bo District,
and Quang Yen Town), and DT

3. Effort of Quang Ninh Province IPA

Chapter-2 Existing
Environmental Issues and
Expected Actions in HLBA

. Current environmental Issues in HLBA

DONRE, DOIT and CONREM

. Expected actions for improving

environmental condition

DONRE, DOIT and CONREM

Chapter-3 Principals of green
growth Promotion and
Expected Actions in HLBA

development towards green growth in
HLBA

. Background environmental protection in | DPI
Quang Ninh Province

. Introduction of green growth action plan | DPI
in Quang Ninh Province

. Polices to promote tourism in HLBA in DT
green growth action plan

. Expected roles for sustainable HLEEA

Chapter-4 On-going Actions
for Promoting green growth
in HLBA

. Introduction of progress of pilot

activities in the Project

DONRE, DOIT, DT and Halong City

. Introduction of relevant activities for

promoting green growth in HLBA

6 local governments

Chapter-5 Aiming green
growth Society in HLBA

DPI
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7 3.2-31 2018 FEOERIEEIRE

enterprises

Target Responsible Organization Planned A ctions
Local administration DPI WS (1 time, 30 people)
Local enterprise discharging organic | DONRE, DOIT WS
pollution load and required energy saving (1 time, 50 people)
Tourism association and tourist sector | Department of Tourism WS

(1 time, 50 people)

Local residents

Local administration bodies, Halong
Association of Education and
Environmental Protection

Small meetings
(5 districts, 20 people)

High school student

Halong Association of Education
and Environmental Protection

Small Meetings
(3 high school class)
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P L7,

# 3.2-32 WG5 &5 TOHARKTORBROIEN

No. Presenter Contents
Ist Mr. Toshiaki »  Introduction of history and significance of White Book in Shiga Prefecture
(24 Feb2017) | Kagatsume »  How to prepare white book in Shiga prefecture
3rd Mr. Shunichi »  Introduction approach for low carbon society using white book in Kagawa
(4 Apr 2017) Okahisa prefecture
»  How to implement activities in corroboration with government official and
NGOs related to green growth
4th Mr. Keiichi »  Main concept of writing the article in white book
(21 Apr2017) | Maeda »  Necessary information to be collected for each chapter
»  Note and attention for preparation of article
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# 3.2-35 HAEZFIHLUERIEEDOERHRD (2018 )

Date Target/Location Main content N.O'. of
Participants
28 Aug High school students in Small meeting about green growth and action of 42
2018 Halong City each student for contribution to environmental
protection of Quang Ninh Province
29 Aug High school students in Cam Small meeting about green growth and action of 110
2018 Pha City each student for contribution to environmental
protection of Quang Ninh Province
5 Sep. 2018 | Governmental officers in Seminar on propaganda and dissemination of 37
Halong City 2017 White Book on green growth in Halong Bay
area
6 Sep. 2018 | Enterprises in the province Seminar on Green Growth White Book in the 30
with organic pollution load and | Halong Bay Area and roles of the enterprises for
required energy saving in the sustainable development
Halong City
12 Sep.2018 | Residents in Hong Hai Ward, Small meeting about green growth and roles of 29
Halong City the residents for the sustainable development of
Quang Ninh Province
13 Sep.2018 | Residents in Quang Trung Small meeting about green growth and roles of 41
Ward, Uong Bi City the residents for sustainable development of
Quang Ninh Province
1 Mar 2019 | Vietnam Coal and Minerals Actions of VINACOMIN responding to the goals | Approximately
Corporation (VINACOMIN) of green growth of Quang Ninh Province 80
Total 289
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JET | c/p

‘ (1) Preparation of questionnaire ‘

‘ (2) Selection of interviewees ‘

i

‘ (3) Making appointment with interviewees

>

(3) Arrange schedule ‘

‘ (4) Conduct interview H (5) Answer questions |

A

‘ (6) Interview result is analyzed and compiled as report

‘ (7) Result is reported to JICA and shared with C/P ‘

i

| (8) Consider effectiveness of the Project |

Hii: JICARLPHZE T — A
3.3-1 X TUAT BAAVNEROFIL

Fy VT AT REAA DML, TV MkAREE LT20174F3 A~4 4, 7r¥=7 b
ML LT20184E9 A, Fuv=7 METHEE LT 2019 4E 11 A OF 3 mIEM S 7,

FZEFIL. WEESRWG 74— RA L FOX WG EHOFRLHRAMEZ 14 LT
2 4w L, SonRET WG #RETHEIELMMINL, WG KOD 7 X —/— KD
Fy U7 0 & UCEHME L 72,
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# 3.3-1 EZHY R B
No. | Name Department WG Interview Date
(1) The beginning term of the Project
1 Mr. Pham Van Cuong Vice Director of DONRE Head of WG1 24 Mar 2017
2 | Ms. Phan Thi Duyen DONRE Focal point of WG1 27 Mar 2017
3 | Mr. Pham Duc De DOIT Focal point of WG2 28 Mar 2017
4 | Mr. Nguyen Duc Quynh DT Focal point of WG3 28 Mar 2017
5 Mr. Ho Quang Huy Vice Chairman of Halong PC Head of WG4 29 Mar 2017
6 | Mr. Nguyen Vu Hai Head of DONRE in Halong PC | Focal point of WG4 29 Mar 2017
7 | Ms. Dao Thi Thanh Huyen | DPI Focal point of WG5 24 Mar 2017
8 | Mr. Do Van Diep Halong Association of Member of WG5 10 Apr 2107
Environment and Education
(2) The mid-term of the Project
1 Ms. Phan Thi Duyen DONRE Focal point of WG1 22 Sep.2018
2 | Mr. Pham Duc De DOIT Focal point of WG2 25 Sep.2018
3 Mr. Nguyen Duc Quynh DT Focal point of WG3 25 Sep.2018
4 | Mr. Nguyen Vu Hai Head of DONRE in Halong PC | Focal point of WG4 25 Sep.2018
5 | Ms. Dao Thi Thanh Huyen | DPI Focal point of WG5 21 Sep.2018
(3) The end term of the Project
1 | Mr. Pham Van Cuong Vice Director of DONRE Head of WG1 12 Nov. 2019
2 | Mr. Pham Quang Thai Vice Director of DOIT Head of WG2 11 Nov. 2019
3 | Mr. Le Minh Tan Vice Director of DT Head of WG3 8 Nov. 2019
4 | Mr. Nguyen Vu Hai Head of DONRE in Halong PC | Ex- Focal point of WG4 | 11 Nov. 2019
5 | Ms. Dao Thi Thanh Huyen | DPI Focal point of WG5 6 Nov. 2019

HL: TICARLZEF— A

Fr YT HAFTT HIROBA, ROTHNE 2 EhE N FRICRT,

K 332 XU TARGTTHEROBER
Term Point of capacity analysis
(1) The beginning term of the Baselines of strength and weakness of technical skill and external

Project

environment, and implementation skill of policy and institution

(2) The mid-term of the Project

Developed capacity to implement the Project

(3) The end term of the Project

Developed capacity to continue the Project activity in the post-project phase

H i JICAEMZEF— A

£ 333 IuPIRREREEOF Y R T AT RRAA DD DB

For leaders

For focal point members

Technical skill

What activity has been done by your organization for
Provincial green growth Action Plan?

How do you understand outline of Provincial green growth
Action Plan?

How many staffs who understand tasks toward green

growth are in your organization?

How many staffs who can consider and suggest measures
for tasks are in your organization?

Could you explain example of tasks toward green growth
and can you consider and suggest measures for tasks?

How many staffs who know how to develop policy and
procedure of approval of policy are in your organization?

Do you know how to develop policy and procedure of
approval of policy?

Which existing legislations regarding your WG activity
did your organization give comment to finalize it?

Could you explain example of existing legislation
regarding your WG activity?

Does your organization have opinion to improve current
legislation regarding your WG activity?

Do you have any opinion to improve current legislation
regarding your WG activity?

What is brown economy in Quang Ninh Province?

What is negative impact of brown economy in Quang Ninh Province?

What is green economy in Quang Ninh Province?
What is key point of green economy in Quang Ninh Province?

How can your organization contribute for budget
allocation plan considering sustainability of your WG

activity in the post-project phase?

Do you have any suggestion for budget allocation plan
considering sustainability of your WG activity in the post-
project phase?
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For leaders

For focal point members

How can your organization contribute for planning and
implementation of your WG activity in the post-project
phase?

Do you have any opinion for planning and implementation
of your WG activity in the post-project phase?

Which international or national or local project regarding
activity of your WG have your organization joined until
now?

Do you know good example of information of past
international or national or local project regarding your
WG activity?

External environment

What difficulties and limitation does your organization
expect to face during the planning phase of your WG
activity?

Are there any difficulties and limitation in external
environment during the planning phase of your WG
activity?

What difficulties and limitation does your organization
expect to face during the implementation phase of your
WG activity?

Could you expect any difficulties and limitation in external
environment during the implementation phase of your WG
activity?

What advantage does your organization expect to have
during the planning phase of your WG activity?

Are there any advantages in external environment during
the planning phase of your WG activity?

What advantage does your organization expect to have
during the implementation phase of your WG activity?

Could you expect any advantages in external environment
during the implementation phase of your WG activity?

Implementation skill of policy and institution

What kind of matter is raised as difficult matter of IP or
Annual Work Plan 2017 or To-do-list 2017, etc. in your
organization and what measure can be considered?

What is the most difficult matter in IP or Annual Work
Plan 2017 or To-do-list 2017, etc. and what measure can
be considered?

How is the progress of above matter? What is the reason
and lesson of the matter?

How do you think of the progress of the most difficult
above matter? What is the reason and lesson of the matter?

Hi i JICARE M FE F— 4

# 3.3-4 TP IbPEREOXY/ R TATRZAANDTZD DB R

Question

1 We are currently in an intermediate stage of the project. Have you deepened your understanding of green growth
through this project activity? Let us know the part that you have deepened about green growth activity.

2 Have your organization deepened the understanding of green growth through the project? What about the staffs
who are not involved in the project? If these staff did not understand green growth promotion, what kind of

activities do you think is necessary for them?

3 Do you think that the project affected the awareness of the interest and understanding of green growth by non-
government people in the project area? What kind of activities do you think is necessary for getting their
understanding? Let us know your suggestion if there is an idea about the input necessary for the more effective

spread of green growth.

4 Through the project activity for the past year and a half, what kind of points do you think should be strengthened
or want to be strengthened in green growth by the end of the project? (Both the individuals and organizations)

W

What do you think is necessary for JET's input to achieve project objectives?

6 What indicators do you want to achieve by the end of the project and what are the outcomes of the project do you

anticipate?

Hl: JICAR Y5 T — 2

* 3.3-5

Tl 2 VMR T REDOX % /3L T AT ZAA DT DB Y

No. |

Question

During Project implementation

What was your motivation for WG activity?

What was your contribution to WG activity?

What was difficulties of WG activity and how did you overcome it?

If you evaluate your WG activity, what is the score? What is the reason you evaluate such as?

Is there any point which are not achieved during project however necessary to respond in post project phase?

-

he post project phase

How can you ensure budget for implementation of regulation which are institutionalized in WG activity?

QB lun]s|wo|~

activity?

Who/which department will be responsible to implement of regulation which are institutionalized in WG

HiBt  JICAREFH T — 4
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# 3.3-6 TP IhBRIBREDX ¥ N T AT BAAV ME R

WG <Technical skill> <External Environment> <Imp} ementa.t lOIl. Skl.ll of
policy and institution>
Strength Strength Strength
- 50 people with expertise or - Support from Quang Ninh (N.A))
work in field of environment PPC.
management and financial
management in DONRE.
- Well known about fund.
- Some point to be modified in
EPF operation is already
identified and pointed to
MONRE.
WG1 Weakness Weakness Weakness
(DONRE) - Not much enough experience | - Limited source of capital of - Time is limited.
to develop legislation. fund. - Tasks of the WGs are not yet
- Limited financial capacity of clear enough.
the target. - Plans are prepared by JET
- Limited provincial budget. and there is non-consensus in
idea or opinion between JET
and counterparts in Vietnam.
- Speed of progress of the
project is slow because of
another task in the
department.
Strength Strength Strength
- Identifying some points to be | - Legislation system on energy | (N.A.)
modified in current efficiency(energy saving) is
legislation document. already established.
WG Weakness Weakness Weakness
(DOIT) N.A) - Some enterprises do not pay | - Time is limited.
attention about energy saving | - Some enterprises’ interest in
and energy usage efficiency. the Project is not strong
- Some facility does not have enough.
sufficient trained energy
manager.
Strength Strength Strength
- Understanding and well N.A) - Tasks are identified.
considering WG activity.
WG3 Weakness Weakness Weakness
(DT) - Not many enough similar - It is difficult to get consensus | - Difficult to focus on detailed
examples of WG activity in among the parties. action.
Quang Ninh. - It is difficult to get support - Difficult to establish
from investor, donors, and cooperation mechanism.
authority.
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WG <Technical skill> <External Environment> <Imp‘l ementa.t ton Skl.ll of
policy and institution>
Strength Strength Strength
- Understanding legislation - Province and city had shown | - JET and WG can contact and
regarding direct load control. their attention and their great send idea or information
- Understanding policy efforts for the project. each other by e-mail and WG
development. - Project goals are clear. can take action immediately.
- Similar experience related to | - Support is enough from JET,
WG activity. authorities, central level.
- WG of Halong PC has very
WG4 . high determination.
(Halong City - The project is sui & with
PC) .
current city development
situation.
Weakness Weakness Weakness
- Not much enough - To get consensus among the - Not understanding yet how
information of budget stakeholders. to choose sui # measures
allocation of the Project. for tasks of WG activity and
not identified core issue of
the pilot activity.
WG5 Strength Strength Strength
- Around 70% staffs - Quang Ninh PPC’s guidance. | - Experience of similar activity
(Halong ..
e understand tasks of green related to WG activity.
Assgmatlon of growth
g?&léggﬁezgﬁ Weakness Weakness Weakness
Educati - Limited human resource to (N.A) (N.A)
ucation) . ..
implement activity.
Strength Strength Strength
- Knowledge how to develop - Support from Quang Ninh - Understanding tasks and
policy. PPC. point of WG activity.
- Experience and know-how - Much enough members in
of budget allocation related WG.
WG5 to WG activity.
(DPI) Weakness Weakness _ o Wea!(ness
(N.A) - Target for dissemination of - Difficult to collect and select
White Book is large. information to be included in
- Coordination with other the white book.
department is difficult
without appropriate
instruction from PPC.

7#: N.A.: No Answer
Hidh: JICAR I Z T — A

FaVx s NREEOF v ST 4 TR AR NG, Fu U s NERGREA R IE L,
BIEIEB O EENE R O BE & R LT, 121ET
TOWG 4, BIEEBN Y T > =V BO Y ) — VR EROH & D WG B0 BRI
RPETHD ERBELTNDZ LN,

NTOWGHRTayx=r MEBIZEL T,

# 337 STuP I hBREOX T AT EAAVNER

WG

Developed Capacity to implement the Project

WGl -

Awareness of importance and necessity of financial mechanism for environment protection.
Information sharing and opinion exchange system among DONRE’s staffs (Not only WG members)
Understanding good practice of involvement of all people in the province to raise their awareness on
the environment and consideration

Awareness of importance and necessity for dissemination of environmental information to public
Awareness of importance and necessity of establishment of financial mechanism for all WGs’
activities in the post-project phase

WG2 -

Issuance of DOIT monthly newsletter to share and disclose information of activity including the

project.

3-79




NPAFAF L T o= N DB D 2 — i Rl 7 P 2 b

(32 7= —X)

WG

Developed Capacity to implement the Project

- Utilization of Green Growth White Book to understand green growth definition and the provincial

policy on it
- Understanding of effective use of Green Growth White Book to disclose the information to the public
- Understanding of necessary action for sharing information with public to raise their awareness

WG3

- Understanding of importance of protection and sustainability of tourism resource
- Understanding of necessary action to get information across to the public
- Understanding of weakness of WG activity and its measures

WG4

- Understanding of importance and necessity of awareness raising activity
- Understanding of necessity of mechanism to collect feedback of users of bio-toilet

WG5

- Understanding of importance and necessity of awareness raising activity
Analysis of weakness of implemented awareness raising activity and consideration of measures

TVl METHOX Y XU T 4 TEHAA NTIE, 70y METHOIEEEGHIC LI

IRFERIRE S 2T L7, [EERE RN D, 4 DORA 2 MZHOWT, ¥ "7 g B iuTn

HiBt: JICAEHZ T — 4

L2 EDBThoT,

# 338 TulxIMETREDX Y /T AT BAAVMER

WG

| Developed Capacity to continue the Project activity in the post-project phase

Importance and objective of the Project are interpreted from their own point of vision.

WG1 | The Project is able to improve awareness of community and change people’s behavior in not only
Halong City but also Quang Ninh Province.

WG2 | Itis important to preserve and protect Halong Bay, UNESCO world heritage, in Quang Ninh.
Economic growth should not impact to the environment and harmonization of development and
environment protection is important. WG activity, saving energy, can contribute to development and
minimizing climate change.

WG3 Through the Project, sustainable tourism can be developed, and natural resource is also can be
protected.

WG4 Through the Project, new science technology to reduce pollution/waste of Halong bay can be installed.

WGS Through the Project, concept of green growth can be understood and expanded in Quang Ninh. White
Book can be issued, and know-how of Shiga can be learned and utilized in Quang Ninh.

Significance of the Project is recognized.

WGl Limitatioq of EPF is improved with legal dqcument. Several sectors are in_V(_)lvement, and
collaboration with other Department can be implemented through WG activity.

Wa2 Development of criteria of EE certificate can cover sector widely and evaluate fairly among different
sector.

WG3 | Eco-tourism involving residence can be developed.

WG4 | Collaboration with other Department in WG activity.

WGS5 | Communication and awareness raising activity has been conducted with White Book.

Confidence of the Project output.

WG1 Target of the WG activity was achieved.

WG2 EE certificate is the unique activity (especially development of criteria) and Quang Ninh Province is
pioneer province to implement EE certificate in Vietnam.

WG3 | Goal of activity was achieved.

WG4 | Target of the WG activity was achieved with overcoming many difficulties through cooperation with
WG members.

WG5S Good feedback from Shiga, JICA and others in Final StC. Institutionalization has been done.

Motivation to implement the activity related to WG activity in post-project phase.

WGl Implementer and related entities are concerned.

WG2 Challenge for post-project phase is recognized.

WG3 Challenge for post-project phase is recognized.

WG4 Comments from users are reviewed and improve it in the post-project phase.

WG5S | Idea for improvement of White Book is considered and WG member including criteria of WG member
is briefly considered and how to improve project management is also briefly considered for post-
project phase. Budget and action plan is prepared by DPIL.

(it JICARMZEF — 4
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Program List of Actions Time Responsible Contents of Actions
authority
A. Balancing A.1: Expansion of publicity | Shortterm | DONRE To prepare annual EPF operation
between on Environmental plan based on the SEDP from 2020
abatement of Protection Fund (EPF) to 2025 in Quang Ninh Province,
environmental based on the prepared mid-term
pollution  load operation plan.
and  economic To hold annual workshop to raise
growth in the awareness on EPF, based on the
industrial sector prepared mid-term operation plan
A.2: Increase of application | Middle DONRE To  share information  of
and users of EPF with | and long environmental check and
enforcement of | terms inspection with EPF to identify the
environmental enterprises to be supported
regulations
A.3: Steady enforcement of | Short term | DOIT To implement provincial policy
provincial policy based for energy saving
on Decision No.280 by
the central government
on energy saving
A.4: Promotion of energy | Middle DOIT To promote six schemes for
saving besides the | and long promotion of energy saving
industrial sector terms developed
B. Promotion of | B.1: Display of DMA | Shortterm | Department | To organize the forum for
sustainable function of TIPC of Tourism dialogue, cooperation, and
tourism through collaboration coordination between the key
with main actors in the public and private stakeholders,
tourism sector and build cooperative relations
with popular media channels and
local communities
B.2:  Strengthening  of | Shortterm | Van Dong To prepare an official operation
operational capability District procedure, and conduct marketing
of CBET in Quan Lan and promotional activities
island through
collaboration with
higher locality
B.3: Branding the BSC | Shortterm | Halong City | To seek recognition or co-
system PC certification with selected national
or international eco-label
organizations/agencies such as
Green Lotus for hotels in Vietnam,
Global  Sustainable  Tourism
Council (GSTC), Travelife, etc.,
and introduce and advertise BSC
B.4: Expansion of the | Middle Department | To maintain the developed two
ecotourism model in | and long of Tourism discovery trails and expand the
Quan Lan island to the | terms and Van ecotourism model to the other
Van Don District Dong islands.
District
C. Maintenance and | C.1: Continuation of | Shortterm | PPC To plan and allocate the provincial
improvement of provincial budget budget for green growth policy
institution for arrangement for implementation, based on the
promotion of promotion of green provincial M/P  prepared in
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Program List of Actions Time Responsible Contents of Actions
authority
green growth growth policy February 2022
policy C.2: Refresh training for | Middle PPC To plan and instruct training for
staff and long sustaining green growth policy
terms implementation
C.3: Continuation  of | Shortterm | DPI To report progress of green
initiative and growth policy implementation to
commitment by PPC PPC, summarize issues to be
addressed, and propose
countermeasures annually
C.4: Regular dialogues with | Short term | DPI To monitor national strategy for
the central government green growth policy
such as Ministry of implementation, and provide
Planning and comments
Investment (MPI)
C.5: Promotion of Short term | DPI To prepare and implement annual
collaboration between plan for collaboration between
Quang Ninh Province Quang Ninh Province and Shiga
and Shiga Prefecture Prefecture
D. Strengthening of | D.1:  Strengthening  of | Middle DPI, DOF To plan and allocate annual budget
involvement  of collaboration among | and long for green growth policy
important actors departments in PPC | terms implementation, based on the
for the and examination of provincial M/P issued in February
implementation cross-sectoral financial 2022
of green growth mechanism for green
policy growth promotion
D.2:  Strengthening  of | Middle DPI To communicate with relevant
collaboration among | and long department and stakeholders,
government, industry, | terms based on the annual published plan
academic, and private of the Green Growth White Book
entity through
utilization of the Green
Growth White Book
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SR FIEORE . ) B ORI 7 PRI F BT = — K| 5SS 7 ) —2
REEFEOLE2—, WE. LOFMHBE, BNXTFoh5

Mz T, AFD 3 DOHFEEN I T = BICBIT A RAR 7 U — i EBUR OHEED 729
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> PDCA %A 7 VDEAN
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EBREMESN TS RET —Z 215 H L T ABUN P EE T +—~  AF5HE (Key Performance
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- Expanding green growth promotion
Green Growth Action Plan of activities through established

QN PPC mechanisms —

- Promote active and effective use
of EPF
- Enforcement of regulations for
’ controlling pollution sources, etc.

Using KPIs evaluation, i
feedback to renew, revise and

restructure the green growth

policy and its implementation ‘

plan

WGZI [DOIT] @

- Promotion of energy saving
- Energy checking &ESCO support
- Energy Efficiency Certificate, etc.

: Do )

W @G3 | [DT/vandon District/Halong City PC]
- Enhance functionality of DMA,TIPC
and Tourism Association of Quang

WG5S Ninh Province
- Promotion of ecotourism in Quang
[DPI] Lan island with CBET
- Publishing Green Growth White Book - Operate and maintain BSC system
- Awareness activities/PR and increase its brand value, etc.

- Data collection and accumulation
- Monitoring, etc.

f WG4 | Halong PC/DARD/EMZB

- Enforcement of regulations for

KPI controlling pollution sources
(Key Performance Indicator) - Expanding a model of recycling
organic waste with DARD, etc.

H L JICATE A ZEF— 4
5.4-1 PDCA VAIZNEAR Y =7 NIEAT 554 D5

>  ABUFEALBOER - HHEA~0 7Y — UREBSORSE

L7 ) — U EEBR 2B RRIZEI L TV 722, RERTEINTWDH I T =
ARG (2021 42~2030 4F)  (Socio-Economic Development Plan: SEDP 2021-2030)
2, 7=V REOEEREG L TS MERDH D, ZO7DIZiE, FHERERRIZBNT, &
ANRZEZOWN) —X—2 v 7 & DPL E DWW NNEETH D,
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HEND, o, BARFEERIT, 2 TOEEEs 2 — (BEGEED) NMED S ) — U REHK
T EVRRAEBICR MDD LD, Ao BrT 4 TREFN— 3 0 ik L TRt
LTV ZERNETHD,
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