MINUTES OF MEETING
ON
THE SEVENTH JOINT COORDINATING COMMITTEE MEETING
FOR
THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN
MONGOLIA

Joint Coordinating Committee (hereinafter referred to as “JCC”) for the Project for
Strengthening the National Capacity of Earthquake Disaster Protection and Prevention
in Mongolia (hereinafter referred to as “the Project’) held its seventh meeting on
February 1, 2019 from 10:00 to 12:30, at Conference Room of National Emergency
Management Agency (hereinafter referred to as “NEMA”), Ulaanbaatar, Mongolia,
chaired by Mr. ARIUNBUYAN Gombojav, First Deputy Chief and Brigadier General,
NEMA on behalf of Mr. Badral Tuvshin, Chief and Major General, NEMA and supported
by Mr. Kiyotaka Owada representing the Expert Team dispatched by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”). JCC members
were invited and attended to the JCC. The list of the participants and°agenda of the
meeting are provided in Annex 1 and Annex 2, respectively.

The main subjects discussed and agreement made at the meeting are summarized
in the attached document hereto.

Ulaanbaatar, Februa
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ATTACHED DOCUMENT

1. Progress of Activities for each Working Group

The representatives of each Working Group (hereinafter referred to as ‘WG")
member explained the current progress of WG activities based on the presentation
documents as shown in the Annex 3. JCC members understood the progress and
outputs of WG activities, existing issues and future plan at this moment.

2. Nominating Officers for the Working Group Members

According to the Record of Discussions signed on July 8, 2016 (hereinafter referred
to as “R/D"), the project organization of Mongolian side includes counterpart
(hereinafter referred to as “C/P”") WG in order to implement project activities at output
level of the Project.

Mongolian side submitted the member list of the C/P WG that was amended from
the member list approved in the sixth JCC on September 21, 2018 in order to respond
to changes in members’ positions and conduct more effective WG activities. JCC
members agreed about the amended member list of WG as shown in the Annex 4.

3. Progress of Procuring Equipment of Earthquake Simulation Experience for
Disaster Protection Training and Methodology Centre (hereinafter referred to as
“DPTMC")

Mongolian side explained that following advance preparations necessary for
installing the equipment of earthquake simulation experience at the DPTMC have
already been completed and planned.

< Renovation of a slab foundation

< Construction works to prevent the room where the equipment will be
installed from flooding

< Installation of switchboard by February 4, 2019 and the wiring on February
11, 2019

< Arrangement of a portal crane and two sets of hand lift jack by February
11, 2019

< Installation of a safety fence and steps in the appropriate place on
February 18 and 19, 2019

Japanese side explained that JICA shall dispatch Japanese engineers from 10 to 23

of February 2019 to conduct installation works of the equipment and train DPTM
staffs in charge to do regular maintenance. Then, Japanese side requested Mon
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side to deal with following matters,

< To install water stop boards at the edge of a slab foundation to prevent the
equipment from flooding directly after installation works of the equipment.

<% To take responsibility for continuing maintenance of the equipment and to
secure the annual budget necessary to keep on the proper maintenance
and management of the equipment.

< To undertake essential countermeasures against further inundation in the
whole basement floor of DPTMC within 2019.

Mongolian side accepted above requests and promised to conduct waterproofing
work of whole basement floor of DPTMC with adequate construction management from
the end of March to May 2019. Furthermore, Mongolian side explained that the budget
for this waterproofing work has already been secured by Emergency Management
Department of the Capital City (hereinafter referred to as “EMDC") as a part of the
budget for inspection and maintenance of DPTMC, and the detailed schedule and the
constructor of this work will be decided by the end of March 2019.

4. Future Plan for Publishing White Paper

Japanese side recommended that Mongolian side had better establish the
publication of the white paper in the annual operating plan of NEMA based on the
experience for preparation of the white paper in 2017.

Mongolian side explained that formulation and publication of the white paperin 2018
has already been specified in the annual plan for 2019 and it will be continued to
publish the white paper every year. Also, the kick-off meeting with the participation of
representatives from each department for formulating the white paperin 2018 was held
on January 29, 2019 by the WG1 member of the Project.

5. Confirmation of Required Activities toward the Achievement of Indicators in Project
Design Matrix
Both Japanese side and Mongolian side confirmed following activities should been
implemented to reach the project purpose and outputs.

< To keep on efforts to get the approval of all guidelines and manuals
formulated in the WG1 activity.

< To make special efforts to accelerate to develop National Earthquake
Disaster Protection Planning Guideline and State Earthquake Disas
Protection Service Planning Guideline by active participations of
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WG1-2 members.

< To secure sustainability to disseminate the guidelines of seismic diagnosis
and seismic strengthening of buildings and infrastructures by conducting a
series of trainings of trainers.

< To conduct active public relations for the webpage for sharing the DRR
training schedule and the training program for implementing disaster
prevention and simulation program in DPTMC.

6. Next JCC meeting

Both side agreed that the next (8th) JCC meeting will be scheduled in June 2019
and the final (Sth) JCC meeting will be held in November 2019. Topics of "how
sustainable project achievements are" and "indicators of project purpose and overall
goal" will be discussed in the 8th JCC meeting..

7. Question and Answer on the JCC
The record on the session of Question and Answer in the JCC is shown in Annex

Annex 1: List of participants

Annex 2: Agenda of the JCC meeting

Annex 3: Presentation documents for the progress of Activities for each Working
Group

Annex 4: Working Group Member List

Annex 5: Question and Answer in the JCC meeting
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Annex 1: List of Participants
“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA"

Dale: 2019/2/1
Place: NEMA Conference Room (1st Floor)
Title of Meeting: 7th Joinl Coordination Committee (7th JCC)

Name Position, Organization E-mail Tel
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“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA"

Date: 2019/2/1

Place: NEMA Conference Room (1st Floor)

Title of Meeting: 7th Joint Coordination Committee (7th JCC)
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“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA"

Date: 2019/2/1
Place: NEMA Conference Room (1st Floor)
Titie of Meeting: Tth Joint Coordination Committee (7th JCC)
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Annex 2: Agenda of the JCC Meeting

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”

Agenda for 7th Joint Coordination Committee (7th JCC)

Date: February, 15 2019
Time: 10:00~11:40
Venue: NEMA Conference Room
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No. Time Presenter
9:50-10:00  Registration
10:00-10:10 Mr. G.Ariunbuyan
” o Opening Remarks from NEMA First Deputy Chief, Brigadier general,
(10 min)
NEMA
Mr. Ko Goto
10:10-10:20 : Director, Disaster Risk Reduction Team2,
(iominy  OPening Remarks from JICA Disaster Risk Reduction Group, Global
Environment Department, JICA
10:20-10:25 ; ; S Mr. Kiyotaka Owada
(5 itin) QOverview of Project Activity and Schedule Team Leader, JICA Expert Team
<Sub-WG1-1to 1-4>
Sub-WG members
10:25-10:40 " <Sub-WG1-5>
(15 min) Progress of WG1 Activity D.Sodnomragchaa
Spatial Information and Technology
Division, NEMA
('1 " ;m.n') Progress of WG2 Activity S.Munkhdul
Construction Development Center
<Sub-WG3-1>
A.Enkhtogtokh
10:55-11:10 Education Research Institute, MECSS
; % Progress of WG3 Activity <Sub-WG3-2>
(15 min)
D.Munkhbat
Disaster  Protection  Training  and
Methodology Centre, EMDC
Discussion and Confirmation on:
- Amendment of Working Group
Member
- Progress of Procuring Equipment of
11:10-11:30 Earthquake Simulation Expenence ..o insior NEMA
(20 min) for the Disaster Protection Training: pucy i with AN Partioipeiits
and Methodology Centre
- Future Plan for Publishing White
Paper
- Schedule of Next JCC
- Others
; : Mr. D.Batsaikhan
11(‘3 g ;;:fnjﬂ Closing Remarks Director of Disaster Prevention /
rt
Department, NEMA A
777
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Annex 3: Presentation documents for the progress of Activities for each Working
Group

gt PYOQTESS of the Project

» Activities are underway for for planning DRR measures for aimags,
soums and capital city districts and developing earthquake DRR
plans based on the DRR planning, risk evaluation and dalabase
guidelines.—Improve the coordination of Sub-WG activities.

+ NEMA needs to internally discuss the draft guidelines and obtain
feedback.—Prepare the guidelines for official approval.

Progress of the Project

» The %uideﬁr\es have been approved and the relevant trainings are
now being organized.—Master the utilization of seismic evaluation
equipment as well as seismic evaluation and strengthening
methodologies through the trainings.

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF » Instructor training for the “Safety Life Skills” training program is
EARYHQUAKE: DISASTER PRITECTION AND PREVENTION I MONROLIN underway.— Eﬁgc:ively use and refine the instructor e foc
implementing the “Safety Life Skill” training program.
v Tmi'nllaimalerial for the DPTMC is being developed.—Include in
the DRR plan of Qutput 1, and refine the DPTMC training contents

I based on the methods and experiences of Qutput 2.

WG1 Progress Overview WG1 Progress Overview
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Sub-WG 3.2 Progress i‘.)vervlswv
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The Earthquake Experience Simulation Equipment to be

Installed at the DFTMC

v Waterproofing and siab foundation construction have been completed for the room
in which the equipment will be installed. Currently, activities related to equipment

installation as well as the preparation of necessary tools and equipment are being

implemented.
+ Setting up electric switchboards and wiring;
v Preparing safety fence and steps;
» Preparing the portal crane and hand Bft jack.

v Further measures to take:

.

Placing water stop boards along the slab
foundation;

Maintenance and repair senvices for earthguake
experience simulation equipment;
Full waterproofing of basement fiooe.
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Progress of WG1 Activities

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF
EARTHOUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA"

Sub-WG 1-1: Earthquake Disaster Risk Evaluation
Guideline
Progress of Activities
B The Sub-WG is cooperating with JET to develop the structure of the earthquake
risk evaluation quidel
EARTHQUAKE DISASTER RISK EVALUATION GUIDELINE
(Regional Level)
Draft Guideline Structure

Contents
1. General Provisions
2. Preparation for Evaluation
2.1. Terminology
2.2. Required Information
3. Conducting Earthquake Risk Evaluation
3.1. Methodology for Conducting Earthquake Risk Evaluation
3.2. Determining Earthquake Risk
3.3. Earthquake Risk Analysis
3.3.1. Brief Analysis of Disaster Risk
3.3.2. Disaster Risk Evaluation
4. Developing Recommendations
. Developing the Earthquake Risk Evaluation Repont

Sub-WG 1-1: Earthquake Disaster Risk Evaluation
Guideline

» Brief Analysis of Disaster Risk

Within the scope of the brief analysis of earthquake disaster risk;
evaluation and damage estimation was conducted on the pilot aimags for
developing earthquake DRR plans, namely Omnogovi and Darkhan-Uul
aimags.

» Disaster Risk Evaluation

The earthquake disaster risk evaluation guideline is being
developed based on the risk evaluation technical contents provided to the
Sub-WG by JET. The guideline will also include more precise risk evaluation
methods for mesh-based geographic regions.

The Sub-WG plans to finish the draft guideline in April 2018.

Sub-WG 1-2: Guideline for Developing Earthquake DRR
Plans

Progress of Activities

» Methodological training for developing earthquake DRR
plans are being organized in test regions based on the
Guideline for Developing Earthquake DRR Plans for
Aimags, Soums and Capital City Districts. The Sub-WG
is currently working to fully develop the earthquake DRR
plans for the test regions, refine the guideline, and have
the guideline approved in September 2019.

» The Sub-WG is currently working on adjusting the draft |
Guideline for Developing National and State Authorities’
Earthquake DRR Plans, and preparing to submit this

_guideline to the Head of NEMA for approval.

—

Sub-WG 1-2: Guideline for Developing Earthquake DRR

Plans

Bayangol and Chingeltel Districts

Tast Raglons for

g and Refi Ear
Plans

Darkhan-Uul and Omnogowi llml_gs

» May 2018 of Ulaanbaatar
+ September 2018 » August 2018
+ MNovember 2018 » September 2018
» Organized in Darkhan-Uul aimag in January + December 2018
2018. Planning to organize In Omnogovi aimag  + January 2019
i February 2018
» Earthquake DRR plans for aimags will » Earthquake DRR plans for capital city

be fully developed in September 2018,
Currently obtaining feedback on the September 2018.

contents of the guideline, and » Currently obtaining feedback on the
incorporating them into the guideline contents of the guideline.

Disaster prevention and risk reduction > Disaster prevention and risk reduction
ns are in the finalization stage. plans are in the development stage.

districts will be fully developed in

¥

v
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Sub-WG 1-3: Cooperation Agreements

Sector

Cuniunr.s Organizaticns Pro gre< 5
Food f foods and NEMA-MOFALI  Agresmant on
ﬂ-rh “m W gvacuSTion October 18, 2018,
places and temporary housings
Medicine, Stable supply of medicine for providing MOH-3 major ‘established on
madical emargency medical sendces in regions  pharmaceutical  November 12, 2018,
equiprment struck by disastar manufacturer and
mporter
companies
Conatructic Supply MOUD-  Thedste forsigningthe
e requireci for et of ociaton of W being schaduled
v ¥ and. 2 x th .' uu -.-\db
housing tampamary housing Malerial  be sstablishad in the naar futurs.
Manufciurere.
Constructian
Apscation
Claan watasr Drganizs stable watar supply at in NEMA-Welor  The Water Management Authority
regions siruck by disaster Management  approved the draft agreement.
Authority Curmemtly, nbtlk-‘ﬂ feedback
troatment ‘placas and -w-yh-iu Servics Office of  sgreement io the
argenize the emmadists restoration of ice i
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Sub-WG 1-3: Cooperation Agreements

Contents Drgsnizations
T g Ullising 1 b NEMA (EMDC}  EMDC has deliversd the drafi
mmﬂﬁm Education Ofics &f  agramant o the Education
buiidings to b bull by Jspansss UB City Offics of LB City for feedback.
guvemment grants)
Communicalions Satling up priofty elaphone lines Teisp CRC and telapl
during disasters, and lmiling companies, NEMA, ams cummantly studying the
regulsr ekphons services CRC technical femsibilty of the
agreamant.
required for organizing sesrch and devaloped in December 2018
rascus, dammge and and delivered to MRPAM.
- wctivties in
regions struck by disaster
Road and iransport  Providing read and tanspon MNEMA-MRTD Drsft agreemeni delivered 1o
‘means necessary for arganizing MRTD for feedback.

sanrch and rescue, damage
mitigetian, and mmediate
ranioration sctivilias withoot dalay
In regions struck by disasisr

Sub-WG 1-4: White Paper

1. Sub-WG Members
- Sh. Boldbaatar - Project Advisor
- 0. Tsend-Ayush - Specialist from the Policy Coordination and
Cooperation Department of NEMA, Lieutenant
- Osamu Nishii — Project Specialist
- Ya. Erdenebat — Project Translator
- The Sub-WG aims to develop and issue the first DRR White
Paper in Mongolia thal is comparable to the Japanese DRR White
Paper.

Sub-WG 1-4: White Paper

300 copies of the DRR While Paper was prinled and distibuted 1o NEMA divisions, the DRI
Central and Regional Emergency Management Deparments, the Re-sducation and
Rehabilitation Center of NEMA, the Law Enforcement University the National Secunty
Commitiee and the DPTMC

s WHITE PAPER
LAFAAH HOM 2017 | Rumesinses "
- = O

Sub-WG 1-4: White Paper

Further Activities
- Conditions are set for annual development and printing.
- The 2018 working plan for NEMA includes development of the
2019 wversion of the White Paper by the Disaster Prevention
Depariment.
- The draft order for appointing the WG for developing the White
Paper has been prepared.
- The ‘Manual for Developing the DRR White Paper’ was
developed based on the experiences and lessons learned from
developing the 2017 version.

The meeting of the WG in charge of developing the 2018 White
Paper was held on January 29%, 2019. The contents and
associated expenses of the White Paper were discussed during
the NEMA Executive Committee meeting; and the White Paper is

lanned to be printed within April 2019.
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Spatial lnformation Svstem 1.0verall progress of SWG 1-5;

fo r i | Expected outputs Progress /%/  Remaining activity
disaster risk reduction @
PI’DerSS report 2 Development of . 80% Database connection (Mapping
web-system and '6. ‘% system will be linked Daily
7% Joint Coordination Committee geospatial database o based disaster information

' registering system)
SWG 1-5 =
1" February 2019 %

2.Approval of guideline 3. Connecting databases in NEMA.
* Sub working group working on linkage between 2 databases in
NEMA. 1) daily based disaster incident database and 2)spatial
Information system for DRR

* Disaster information system can be linked and embedded to risk
database in near future.

. == .

* Guideline:

Preparation of draft guideline is
on 100%. We will introduce
draft guideline into the next
board of directors meeting.

Daily based Spatial
disaster incident Infarmation
database system for DRA

4. Cooperation 5. Organize 3" training (final)
NEMA and Master planning
department of capital city
working together on spatial data
exchange:

o "On stage of contract
negotiation with Master
planning department of MUB.
Spatial data exchange starts in
February 2019.

* Working group will be provide 3™ technical training to central and
regional NEMA's staffs. Training will be implemented according to
approved guideline, collected and adjusted spatial database for DRR.
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6.Work plan (by 3 months)

Name of activities lanuary February March
1 Approval of gu — iy .
T S e Thank you for your attention!
—y
+ — o MAP.NEMA.GOV.MN
eity
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Progress of WG2 Activity

207.02  2017.06

Y Y
RPC: Respective Professional
Committee of COC

2017.07-12 20180103 2018.04727 20180801 2018.0008 20181106

v v v v v Y

= The final drafts were discussed by
Science and tech committee
of MCUD on 2018.08.01 and
approved to issue ministerial order.

= Approved by the 185 Ministerial
Order of 2018.11.06 of Minister of
Construction Urban Development.

Minister order of MCUD

* In 2018.11.12, equipmen! used for
seismic diagnosis was handed from
JICA to NEMA.

= In collaboraion with the MCUD,
NEMA, GASI, COC and MACE, WG2
g i a two-day training course
on “Equipment used for seismic
diagnosis® between 2018.11.12 to
1.13.

= 64 people including inspeciors of
GASI and prefectural officers of
building participated.
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= |n 2019.1.30, one-day training course
on “Seismic Diagnosis” was held,
featuring candidates of trainses in TOT
as leachers.

= This course was planned as one of the
series of iraining course.
= 56 building engineers from private

particiy
interests in the method.



N USSR
» The final drafts were discussed by
Science and technology committee of

MCUD on 2017.12.22 and approved to
issue ministerial order.

Ministry of Road and Transport decided
to issue a joint ministerial order on
2018.07.27.

= Approved by the 174/303 Joint Ministerial
Order of 2018.1228 of Minister of
Consiruction Urban Development and
Road Transport Development.

Joint Ministerial order of MCUD and MRTD

e —— e
= lssue
= There is no teacher o teach when conducting training in spreading scismic di
and reinft methods of buildings

=  Countermeasure
= Conduct training for TOT to teach seismic diagnosis and reinforcement methods,

" s g o e e et i e Thank you for your attention.

traiming.

Future activities

2010.08.2018.10

> .
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The 7* Joint Coordinating Committee (JCC) Meeting of the
PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF
EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN
MONGOLIA

Sub-WG 3.1: School DRR
Education
Progress Report

2019.2.1

Sub-WG 3.1 Members
DRR Education Working Group: School DRR Education

O Educanicon §
ki kodama {Me)

AR Education 1|
Wit Oy (D) 1) WA, 2008

Sl Surwa (WAr | {frmm Age 2018)
Eduastion

Wmariats
Wik O (Ma]
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Lol Careitan

Local Statt

Output 3-1:Overall Progress of Activities Related to Training

for School DRR Education
eb.?m?"lptlii = Activity Commaents
5 Impamantad In Ageil 2018
Onging

Foaal iy logg sl banad an the
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T Model taising progiam (3 dep
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(30 WG b dvekars braimieg

y  implermeted by mathodologss
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Activity 3.1.3

Training for Instructors and Methodologists

»  Caoncept and main contents of the “Safety Life
Sulls* tralning program

» gl el coumit
baing implemernted agairst disaster risk

¥ Ganaral understanding of disasters and disaster
protection

#  General understarding of GRR education

Best practices of DR training

Toods snd marterials for ORR education

tzaching method, developing
. nertraining

v vy

programs

5-2-269

Activity 3.1.3: Instructor Training
(2" training for pre-school education methodologists)

Tta[nlngdaie "Dctober 811, 2018

Training participants: 30 employees from the culture and education departments of
aimags and capital city districts

Training objective; Implement “'IWI'II based on the "Safety Life Skills™ tralning program of
each aimag teacher-training programs and ensure
uuulned zdumﬁun;lmms]

Training contents appropriate for pre-school education programs were included
educational program of Kind ten No. 51 of kh District, wiich j
for DRR education through its program based on picture books and 8

such az listening to storles about earthquake experiences ang#




Sub-WG 3.1 Meeting

® Date: 2018.10.12 (Friday)
® |tems discussed:
* Activity 3.1.3: Evaluating instructor training programs
¥ Activity 3.1.4: Discuss how to support the DRR training for teachers and
employees of schools
# Disseminate training materials
# Discuss activities at pilot schools and kindergartens
# Activity 3.1.2: Developing the manual for the "Safety Life Skilis” training
program
# Setting the date for finalizing the manual

# Determining the design of the manual, the pictures to include and the number of
cophes to print

&  Resuits of the training feedback survey

[Results of the Sub-WG meeting]
Activity 3.1.3: Instructor Training

(bt wds of pov-achoois, e welan i ary aral seconde'y hach

L___.__. e
¥ Participants were satisfled with the contents, quality
and duration of the training pragrams,
¥ Interms of the knowledge obtained from the
trainings; the participants have emphasiaed the
mportance of dsaster preparedness, of knowing

® Further activities

¥ Provide training videos, images and
videos to partidpants (using Google
Drive}
-»Disseminate n rural areas

+  Discuss how to establish a framework
far the sustalned implementation of
the “safety Life 5kill” training
program include in the teaching
contents of teachers who have
waorked 1, 5 and 10 years

+ Supporl the activities for
disseminating the "Safety Life Skills™
training program by teacher
Instructors in rural areas

" Determine pllot schools (one each
fram kinderganens, primary and
secondary schools) and activities to
implement

that disaster can strike at any time, and of including
DRR content and the relevant educaticnal materialy
and tools in the current curriculs of sehoals.

[Results of the Sub-WG meeting]

® Working plan for finalizing manuals {tentative}

¥ Oct - Mar; Modifying and finadizing the contents of the manual based on the results and
infarmation obtained from the trainings

March 11 (Monday): Deadline for receiving the finad draft

March 11 {Manday] = 15 {Friday)- Prepare the print version

March 15 (Friday] = 20 (Wednesday): Adjust the contents of the print version
March 21 (Thursday) = 26 (Tuesday): Obtain expert feadback

March 26 (Tuesday) ~ 28 [Thirsday): Make adjustmants based on expert feadback
March 28 (Thursday) =: Print and distribute
ign of the manwal and number of copies to print

BS sie, coloted (of parts with Images are colored)

Pre-School version: 50 pages and 1000 copies; primary and secondary schanls 150 pages and 800
schools x 2 copies

Supporting materials: DVD (information on the manual, matarials 1o use, training matertals et )
= Discuss the images to inchude in the manual

Vtg\'\'\'\'l'\

v

Activity 3.1.4: Supporting the DRR Training for Teachers
(Educational methodologists and principals of pre-schools in

Training date/location: 2018.12.27~2&/Kindergarten No, 61

Training participants: 50 methodologists and principals of kindergartens in Bayanzurkh
District

Instructors: Emergency management department of Bayanzurkh District, ERI, MRCS, JET
Training objective : Support the implementation of the “Safety Life Skills™ training program

Activity 3.1.4: Supporting the DRR Training for Teachers
(Training for pre-school teachers who have 10 years of teaching
_ experience)

Training date/location: 2019.1.16/5chool No. 73

Training participants: 110 pre-school teachers who have 10 years of teaching experience
Instructors: ITPD, JET

Training objective: Introduce the "Safety Life Skilis” training program to teachers with 10
years of teaching experience
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Plan for Further Activities of Sub-WG 3.1

Activity 31.2 Artivity 3.1.4




Sub-WG 3.2
Progress of Activities

THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF
EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA

7" JOINT COORDINATING COMMITTEE (JCC) MEETING |

February 1st, 2019

i

Suh WG 3 2 Members

i Side ] ni

Ml e

0. Munkibat

A
¥

BB BB

‘Yoko Ot (M)

MMM; EMOC, Lisutasnl
Cokos

. Bat-Erdens
Communty Dissstar Protection Training

NEMA Banor Spocmiisl on Traring and \
Flasising, |

i) Daveiapmant of Training Mabecais

Banne Prvenfin md | M,

Awn e Taink g Dhmior of e LMOC 3
Lissriunan! Codonel ’
. Dulsrmesren Disnster Pratecson Yr-mhg 1

Hesd of HEMA's Canbee, | Mkl

b Cobone!

8. Dallasuren

Disaster Protechion Training 2
3

Marpsersed Divscn of Baynann D, i
- Sl Serws (M)

e Tegonal Specenl '
Tamchar 6 e Demaatns Protcion: Tramiog s

Meaoiogy Gene: of fvs EMDC G. Dashdor}

| Rregransl Speciaist

B Adunchimag
Ml‘“mmhlﬁ
Educslion. WECSS: | 0. Adiymnyam | T. Bolkormas

Sub-W@G 3.2 Regional DRR Education

Sub-WG 3.2 Progress of Activities
e r—— } S |

-
L1 =]

4
=
rACtivi velopi rehensiv I RR educatiol =
MMMMWJsmmM - 1
»Activi R education re ising materials, an =
conduct training in selected regions -
b 3.23:R by ram of the Di: ction = —
Training and Methodology Center _—
R .
ivity 3. | morshensiv \an for D Agctivity 3.2,3: Developing training materials fo DPTMC an
I e organizing training

»..A comprehensive ph for DRR i s

activities and providing IJRR h'ainhg infermation hras beensavelopedm
placed on the www.ontsgoisur.gav.mn website.
» Online and c[asuoom—bnsed minmg for this syslam was organized for a total
of 78 tives and i of d depariments of the 21
aimags and 9 districts; as well as members uf the Disaster Prevention and
Awareness-Ralsing team.
The comprehensive planning system will becoe operational on February 1%,
2018,

¥

" Training In ssssion
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+ Eafffiguake experience simulation room: Developing earthquake™
information boards

« Earthquake experience simulation room: Developing a miniature mode!
for an earthquake-resistant building

- Children’s room: Developing training materials for the earthquake self-
defense training cormer

Earthquake Information Boards

sGeneral understanding of earthquakes

»Information on the type of earthquake to be simulated on the platform, and its
destructive effecis

+Information on preparedness such as fixing fumiture in place




[a]

earthquake-resistant building  UeEining corner

(masonry and PC building) = Tralning tools and materials for the

children's room will be devel through
»After experiencing a simulated wodd vision m,.: g::’r.wm i:

earthquake on the earthquake cumently being coordinated with the JICA
platform, the trainee can leam about Project —A WG dedicated to developing
the importance of the strengthening training tools for children has been created.
of buildings by comparing the effects Childrat's toorm planniig (st prewint];

of earthquakes on strengthened and | *°cien Mnkhester
non-strengthened buildings. A eon AT e

(1. Earthquake protection training corner,
2. Fire protaction, 3 Smoka protection, 4
Household accident  preveniion  iraining
comer)

» Softwam \ools which provide children with
the opportunity ko am through playing and
axparioncing @ being doveloped for ihe
sarthquaks pretection iraining comar (setldly

_olourpmget)
B
Further Plans

Activity 3.2.1 Place the schedule and planning of Activity e
Developing DRR DRR and aising pleted
education and awareness- activities on the www.ontsgoisur.gov.mn
raising plans website under the 4W format
Activity 3.2.2 Activity
Developing DRR training completed THANK YOU FOR YOUR ATTENTION!
and gwareness-raising
materials and conducting
training in selected
regions
Activity 323 ) Develop earthquake information February 2019
Refine the educalion boards and miniature building models
progrem of the DPTMC  for the earthquake experience
and develop training togls  simulation room Around March
and materials @ Detenmining the contents of the 2019

DFTMC children's room, and

developing the relevant tools and A R

matenials ]

U b
9 o
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Annex 4: Working Group Member List

The Amended Member List of Working Groups (6th JCC)

“XXX": Withdrawal from WG after the 6™ JCC
“XXX": Nomination for WG after the 6™ JCC
“XXX7: Change of organization after 6" JCC

Working Group (WG)

Sub-WG

Member

Disaster
Management Plan

WG1 Coordinator:
D.Bazarragchaa
Disaster Risk
Management
Department, NEMA

WG1

Risk Assessment Guideline

D.Serjmyadag

Disaster Research Institute, NEMA
D.Bazarragchaa

Disaster Risk Management Department, NEMA
B.Batbayar

Disaster Risk Management Department, NEMA
B.Khishigbaatar

Disaster Operation Department, NEMA

Disaster Management
Planning Guideline,
Preparedness Planning
Guideline and Risk
Management Guideline

B.Bayanmunkh

Policy Coordination and Cooperation Department, NEMA
B.Myagmardorj

EMDC

Ch.Otgontugs

Fire Department, NEMA

B.Khishighaatar

Disaster Operation Department, NEMA

Agreements

B.Duvshin

Disaster Risk Management Department, NEMA
T.Bilguun

Policy Coordination and Cooperation Department, NEMA

‘White paper

O.Tsend-Ayush
Disaster Prevention Department, NEMA

Database Guideline

B.Purevnyam

Disaster Operation and Early Wamning Command Center,
NEMA

D.Bayarbaatar

Disaster Operation and Early Warning Command Center,
NEMA

D.Sodnomragchaa

Spatial Information and Technology Division, NEMA
B.Boldkhuu

Disaster Operation and Early Waming Command Center,
NEMA

Seismic Resistance

WG2 | WG2 Coordinators:
L.Bilegjargal

MCUD

Seismic Diagnosis of
Buildings

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection

N.Tamir

Master Planning Agency of Capital City, Construction
Quality and Safety Department

Construction Developinent Center

S.Munkhdul

Construction Development Center

T.Galbadrakh

Finance and Logistics Department, NEMA

O.Bayarbaatar

MCUD

B.Bayardulam

Land Management, Geodesy and Cartography Agency,
MCUD

Seismic Diagnosis of
Infrastructures and Lifelines

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection
B.Munkhsaikhan

General Agency for Specialized Inspection
O.Bayarbaatar

MCUD
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Working Group (WG)

Sub-WG

Member

Design for Seismic
Strengthening

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection

N.Tamir

Master Planning Agency of Capital City, Construction
Quality and Safety Depariment

S.Munkhdul

Construction Development Center

O.Bayarbaatar

MCUD

Ts.Khulan

Master Planning Agency of Capital City, Construction
Quality and Safety Department

WG3

DRR Education

WG3 Coordinator:
D.Munkhbat
Disaster Prevention
Department, NEMA

School DRR Education

J.Myagmar

MECSS

Ch.Gantsetseg

MECSS

P.Baljinnyam

MECSS

G.Mongolkhatan

Education Research Institute, MECSS
B.Erdenechimeg

Education Research Institute, MECSS
A.Enkhtogtokh

Education Research Institute, MECSS
G.Khaliun

Education Research Institute, MECSS
N.Munkhbayar

Institute of Teachers’ Professional Development (ITPD),
MECSS

D.Munkhbat

Phisaster Prevention Department, NEMA
Disaster Protection Training and Methodology Centre,
EMDC

G.Enkhtsolmon

Disaster Prevention Department, NEMA

Community DRR Education

D.Munkhbat

Disaster Prevestion Department. NEMA

Disaster Protection Training and Methodology Centre,
EMDC

D.Bat-Erdene

Disaster Prevention Department, NEMA

B.Uuriingegee

EMDC

B.Chinbat

EMDC

D.Dulamsuren

Public Information Center, Disaster Prevention Department,
NEMA

S.Doljinsuren

EMDC

B.Ariunchimeg

National Center for Long life Education
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Annex 5: Question and Answers in the JCC meeting

Record of Question and Answer in the 7th JCC Meeting

1. Amendment of Working Group Member
D. Munkhbat, Disaster Protection Training and Methodology Centre, EMDC:

Let us discuss amendment of working group (WG) member based on the latest list of WG
member.

In terms of changes in WG compositions, Major Khishigbaatar of the Disaster Operation
Department has replaced Lieutenant Colonel Battulga who was transferred to the Emergency
Management Department of Govi-Altai aimag.

In WG2, G.Saruultuya was replaced by S. Munkhdul.

In WG3, Lieutenant Colonel D. Munkhbat's position has changed from Head of the Disaster
Prevention Department of the NEMA to the Training Manager at the Disaster Protection

Training and Methodology Center of the EMDC. However, D. Munkhbat will continue the WG3
activities as the WG3 member.

Are there any objections or comments about the latest member for each WG? Since there is no
objection from JCC member, the latest list of WG member has been approved.

2. Progress of Procuring Equipment of Earthquake Simulation Experience for
Disaster Protection Training and Methodology Centre (hereinafter referred to as
“DPTMC” )

Mr. Owada, Project Manager, JICA Expert Team:

| would like to clarify once again that the deadline for installing the equipment is drawing near.
Please install the switchboards, safety fence and steps on time. The portal crane needs to be
moved into the training room and hand lift jack need to be ready by February 11™.

D. Batsaikhan, Director of Disaster Prevention Department, NEMA:

Equipment installation has been delayed due to maintenance and repair work, which has been
completed in December 2018. The DPTMC will be responsible for procuring the hand lift jack
by February 11, 2019.

DPTMC will prepare two sets of hand lift jack by February 11%.

The portal crane will be placed in the room on February 11 and withdrawn on February 18'™;
these activities will be handled by the company of Chansaa.

The switchboards will be installed by February 4™, and the wiring will be completed on
February 11™; this will also be handled by Chansaa.

7//;,4
5
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Chansaa will also handle the installation of the safety fence and steps on February 18", 19t
soon after installation of the equipment.

The installation of the equipment will be handled by Head of the EMDC Training Center
Colonel Khurelbaatar and Major Galbadrakh of the Finance and Logistics Department of
NEMA, along with the management team of the executing company. We expect the work to be
completed on time.

Mr. Owada, Project Manager, JICA Expert Team:

Thank you for your comments. We are clear on the work to be done. We understand that
waterproofing will be conducted after installing the earthquake simulation experience
equipment. Will the waterproofing of the basement floor be completed before it rains? When is
the work due?

D. Batsaikhan, Director of Disaster Prevention Department, NEMA:

The water stop boards on slab foundation will be installed soon after installation works on the
simulation equipment with a responsibility of DPTMC. Waterproofing of the basement floor is
planned with the budget allocation of maintenance in 2019 to start at the end of March and be
completed in May by Chansaa.

Mr. Owada, Project Manager, JICA Expert Team:

We understand that water stop boards will be installed directly after the equipment is installed
and that waterproofing of the basement floor will be completed by May.

D. Batsaikhan, Director of Disaster Prevention Department, NEMA:

That is correct.

3. White Paper

D. Batsaikhan, Director of Disaster Prevention Department, NEMA:

Mongolia's the first Disaster Risk Reduction (DRR) White Paper was issued in 2018 and is
planned to be issued every year. The 2019 edition is included in NEMA's working plan of 2019
year. The White Paper is expected to be ready by April, 2019. The structure and content of the
White Paper as well as the English and Mongolian translations, the number of copies to print
and related expenses need to be discussed beforehand.

L. Sayana, Advisor to the Deputy Prime Minister:

Good day to everyone. I'd like to talk about the White Paper. First of all, thank you and
congratulations for the Project members for developing Mongolia's first DRR White Paper with
JICA's support. Secondly, the Deputy Prime Minister receives White Papers of other countries
and we can see what the best practices in other countries are and what can be applied in
Mongolia. We have also seen that it is possible to introduce Mongolian experiences to the
world as best practices. For example, during the Asia Partnership Meeting held in Thailand in
December 2018. We have presented the guideline approved by the Deputy Prime Minister that
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all Mongolian commercial entities need to develop and follow a DRR plan. When we presented
this, representatives from other countries have noted that they do not have such guidelines.
Therefore, we propose sending our White Paper to our partners in other countries. We have
just received Japan's White Paper, and we hope we can do the same in sending ours to our
partners each year.

J. Myagmar, Director, MECSS:

The education sector in Mongolia faces many challenges in terms of preparing manuals,
training materials and human resources, and teaching trainees to protect themselves and
others according to “The program for Life Safety Education”. However, with the continued
support of the JICA Project, the preparations of human resources at the national and regional
level are progressing well. Still, there is insufficient teaching materials for fully disseminating
White Paper and Life Safety Education knowledge in all regions of Mongolia. As mentioned
before, we cooperate with organizations such as World Vision in this matter. We believe that,
based on the experiences of last year's White Paper, we should develop the White Paper in an
easily understandable manner and focus on the distribution so that anyone can access the
information to the White Paper. There are around 800 secondary schools, 1,300 kindergartens
and around 900,000 people in them. If we focus on looking for effective distribution channels to
share the White Paper and other training materials with them, whether through CDs or online,
schools can easily update their DRR knowledge each year and our efforts will be more
effective.

Mr. Goto, Director, Global Environment Department, JICA Headquarters:

Thank you so much for the comments. We agree with the previous comments on sharing
Mongolian experiences with other countries. In relation to Ms. Myagmar’'s comments, the DRR
White Paper is a tool for providing DRR information to citizens and we agree that it is correct
for the education sector to use it; however, the White Paper should not only mention success
stories but also opportunities for further improvement.

D. Munkhbat, Disaster Protection Training and Methodology Centre, EMDC:
Next item on the meeting agenda is the schedule of the next JCC meeting.
Mr. Sakurazawa, Global Environment Department, JICA:

Sorry, before discussing the schedule, | would like to say a few things about future project
activities. As you can see, the handed out sheet to you shows the current state of the project,
then the expected results of project efforts, and finally the realized impact of the project’s
efforts. The Project is going successfully thanks to your efforts. However, there is only 10
months left until the project period is over. Therefore, we need to focus on the coordination
between outputs 1, 2 and 3, how they contribute to the main goals of the project, and how
sustainable they are. | believe that it would be good to discuss these matters in the 8" JCC.
The main goals of the project are not expressed quantitatively. So, we should also discuss
expressing them through the Project Design Matrix (PDM) in the 8™ JCC.

G.Ariunbuyan, First Deputy Chief, NEMA :
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Thank you so much for the comment. The activities are progressing well toward the main goal.
| agree that the three outputs need to be coordinated, and that this project can be a good
leverage for improving DRR, especially earthquake DRR, in Mongolia. | believe that
disseminating DRR knowledge through educational institutions to the public is a key factor in
the sustainability of the project results. Secondly, seismic diagnosis and evaluation guidelines
are being used in practice and | expect that there will be an opportunity to evaluate the results
of the risk evaluation guidelines. | hope the relevant organizations keep this in mind during their
activities, and collaborate with each other.

4. Schedule of Next JCC Meeting
D. Munkhbat, Disaster Protection Training and Methodology Centre, EMDC:

The next meeting will be held in June 2019. Do you have any comments on this schedule?

Mr. Goto, Director, Global Environment Department, JICA Headquarters:

We agree with the 8" JCC being held in June, 2019. Regarding the 9" JCC, the 9" JCC will be
the final one, it could be in November, 2019 according to the project schedule.

G.Ariunbuyan, First Deputy Chief, NEMA
We agree to that.

5. Other Comments
L. Sayana, Advisor to the Deputy Prime Minister:

First of all, many thanks to project members and Mr. Owada'’s team for implementing project
activities successfully and on time. | would like to give my own comments on some of the
issues discussed.

First, I'm pleased that the earthquake simulation experience equipment will be installed soon at
the DPTMC. The Standing Committee of the Government of Mongolia on Earthquake Disaster
Prevention holds a meeting once per period; furthermore, according to resolution 76 of 2017
issued by then-Deputy Prime Minister Khurelsukh, the third week of March of each year will be
Earthquake DRR Awareness Day. This year, that day falls on March 20" and we have
discussed with NEMA about organizing the Standing Committee meeting at the DPTMC and
present the new equipment; so please keep this in mind.

Standing Committee members are comprised of crucial decision makers who are directly
involved in earthquake DRR policy. Therefore, | suggest we conduct preparation of this
important meeting with that in mind. The Deputy Prime Minister's office and NEMA will also
focus on press coverage regarding the implementation of the project.

Secondly, on January 17", Brigadier General Ariunbuyan and | have participated in the 24"
anniversary of the Hanshin earthquake in the International Recovery Platform in Kobe. During
that time, we have presented this JICA project. We have also met with JICA representatives
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and have reached an agreement to provide support to each other on all sides for the continued
success of this Project. The governors of Huvsgul and Darkhan-Uul aimags have joined us in
this trip and | would like to mention that they have started a partnership with Hyogo prefecture
in all sectors, one of the being earthquake DRR, as discussed with the deputy governor of
Hyogo prefecture.

In relation to this, Darkhan Uul aimag has decided to donate a ger to the Disaster Prevention
Research Center of Hyogo prefecture. Now the ger is placed in the Disaster Prevention
Research Center and has become a symbol of our cooperation for the nearly 500,000 visitors
that come each year.

Thirdly, | would like to present Mongolia’s participation in the Geneva Global Platform to be
held in May, 2019. The Deputy Prime Minister will participate as a keynote speaker and will
present Mongolian Government policies.

| have a couple more comments related to the project. Firstly | would like to express the
gratitude of the Deputy Prime Minister for providing the seismic diagnosis equipment. | propose
cooperating with building associations for the training related to this equipment, because
although you are currently working with engineers, the chief executives of construction
companies are members of building associations, and therefore it would be beneficial to
present this training to key company decision makers. All construction companies and experts
use the website barilga.mn. My good friend is the owner of the website and could be a good
channel to provide exposure to our project. Please let me know if you have any ideas, as we
are ready to cooperate.

Finally, since you are conducting training for teachers within the scope of the project, you can
cooperate with the Education Research Institute (ERI) closely in order to further strengthen the
capacity of teachers. The director of the institute is also my friend and there is an opportunity to
include the project's programs into their curricula.

Thank you so much for your efforts and | wish you success in the next period.
Ms. Yoshino, JICA Mongolia Office, JICA:

Thank you for your active support for the project as ever. We appreciate your comments and
noted well. Together with the Embassy of Japan in Mongolia, JICA is planning to organize a
handover ceremony of the Earthquake Simulation Experience Equipment on the Earthquake
DRR Awareness Day on March 20, 2019. So, let us communicate further how we can organize
both events together. We also agree on including the press during this event to increase
awareness of our activities.

6. Closing Remarks
D. Batsaikhan, Director of Disaster Prevention Department, NEMA:

Dear JCC and WG members. The 7" JCC has been successfully held on schedule. Thanks for
the WG members and counterparts for attending. The DRR White Paper has been ready,
guidelines have been developed, agreements were made, and the DRR comprehensive
program has been developed; all of which will have an important impact on Mongolian T/
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activities in the future. Within the framework of the project, guideleines for developing DRR
plans are being implemented in Darkhan-Uul and Umnugovi aimags as well as Bayanzurkh
and Bayangol districts Since various DRR training programs are planned for the second period
of 2019, | am looking forward to the finalization of these guidelines.

The opening ceremony of the earthquake experience simulation equipment will be organized in
cooperation with NEMA, MECSS, MCUD, GASI, the Japanese Embassy and JICA.

NEMA and JICA need to further strengthen cooperation in order to complete the tasks
presented in today’'s JCC meeting.

The 8" JCC meeting will be held in June, 2019. | wish you all success in the Project.

D. Munkhbat, Disaster Protection Training and Methodology Centre, EMDC:

Thank you so much for attending the 7" JCC. | hereby announce the closing of today's
meeting.

—-000---
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MINUTES OF MEETING
ON
THE EIGHTH JOINT COORDINATING COMMITTEE MEETING
FOR
THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN
MONGOLIA

Joint Coordinating Committee (hereinafter referred to as “JCC”) for the Project for
Strengthening the National Capacity of Earthquake Disaster Protection and
Prevention in Mongolia (hereinafter referred to as “the Project”) held its eighth
meeting on June 5, 2019 from 10:00 to 12:00, at Conference Room of National
Emergency Management Agency (hereinafter referred to as “NEMA”), Ulaanbaatar,
Mongolia, chaired by Mr. Tsogtbaatar Ganzorig, Deputy Chief, Colonel, NEMA on
behalf of chaired by Mr. Badral Tuvshin, Chief and Major General, NEMA and
supported by Mr. Kiyotaka Owada representing the Expert Team dispatched by the
Japan International Cooperation Agency (hereinafter referred to as “JICA”). JCC
members were invited and attended to the JCC. The list of the participants and
agenda of the meeting are provided in Annex 1 and Annex 2, respectively.

The main subjects discussed and agreement made at the meeting are
summarized in the attached document hereto.

Ulaanbaatar, June 5, 2019

D113 %

Ms. Eriko Tamura Mr. Badral Tuvshin ]

Chief Representative Chief, Major Gener

Mongolia Office National Emergency Management Agency
Japan International Cooperation Agency Mongolia

Japan

Mr. Kiyotaka Owada Mr. Batkhuu Idesh

Team Leader Director General

JICA Expert Team Development Financing Department
Japan Ministry of Finance, Mongolia

1]
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ATTACHED DOCUMENT

1. Progress of Activities for each Working Group

The representatives of each Working Group (hereinafter referred to as "WG")
member explained the current progress of WG activities based on the presentation
documents as shown in the Annex 3. JCC members understood the progress and
outputs of WG activities, existing issues and activities plan toward completion of the
project by November 2019.

2. Nominating Officers for the Working Group Members

According to the Record of Discussions signed on July 8, 2016 (hereinafter
referred to as “R/D"), the project organization of Mongolian side includes counterpart
(hereinafter referred to as “C/P”) WG in order to implement project activities at output
level of the Project.

Mongolian side submitted the member list of the C/P WG that was amended from
the member list approved in the seventh JCC on February 1, 2019 in order to respond
to changes in members’ positions and conduct more effective WG activities. JCC
members agreed about the amended member list of WG as shown in the Annex 4.

3. Amendment Objectively Verifiable Indicators for Overall Goal and Project Purpose
in Project Design Matrix.

Japanese side proposed amendment of objectively verifiable indicators for Overall
Goal and Project Purpose in Project Design Matrix (hereinafter referred to as “PDM")
in consideration of actual status of exiting WG activities and how to measure
sustainable and long-term utilization of expected outcomes of the Project. Then,
Japanese side explained proposed amended and added indicators shown in Annex 5.

There was no objection to amendment and addition of the indicator for Overall Goal
and Project Purpose from Mongolian side, and JCC members agreed with proposed
indicators.

4. Confirmation of Required Activities toward the Achievement of Indicators in Project
Design Matrix
Both Japanese side and Mongolian side confirmed the latest progress toward the
achievement of the Project Outputs based on Annex 6. Then, following activities
should be implemented to reach the Project Outputs.

<% To keep on making efforts to get the approval of all guidelines and

manuals formulated in the WG1 activity on a continuous basis.
% To make special efforts to get approval of revised Local Ea
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Disaster Protection Plans which are being developed through the pilot
activity and to identify a plan of nationwide dissemination of revision work
of other local plans and a division of NEMA in charge of this work.

< To secure enough human resources in NEMA in order to keep a
sustainable utilization of all outcomes for each WG activity including
establishing the system to make and utilize the DRR white paper even
after the end of the Project and operation and management of spatial
information system for DRR.

<% To establish the system to make in use of the civil training center
continually for disaster education after the end of the Project.

<% To establish methods and systems for monitoring achievement of new
indicators for Overall Goal of the Project.

5. Preparation of Project Completion Report (hereinafter referred to as “PCR”)

Japanese side explained the schedule for preparing the PCR toward the end of the
Project in November 2019 and requested to cooperate on discussion and work well
together in this reporting work. Mongolian side agreed with this matter. By the end of
August, PCR first draft should be made by the project team and the content of PCR
should be confirmed and agreed on by Japanese side, Mongolian side and JICAin the
9th JCC.

6. Next JCC meeting and Seminar

Both side agreed that the next (9th) JCC meeting and Seminar for announcement
of the Project's accomplishments will be scheduled in November 2019. The final
review of the PCR and progress of activities as noted above (4. Confirmation of
Required Activities toward the Achievement of Indicators in Project Design Matrix) will
be main topic of discussion in the 9th JCC meeting.

7. Question and Answer on the JCC

The record on the session of Question and Answer in the JCC is shown in Annex

8. Others
Mongolian side agreed to announce the Project’'s accomplishments actively after
the end of the Project and consult with Japanese side continually about the
presentation of the Project’'s achievements including progress of formulating local
disaster risk reduction plans in 2020 Asian Ministerial Conference on Disaster Ri
Reduction held in Brisbane, Australia in June 2020.
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Annex 1: Paticipants List

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”
Date: 2019/6/5

Place: NEMA Conference Room (1st Floor)
Title of Meeting: 8th Joint Coordination Committee (8th JCC)

Name Position, Organization E-mail/ Tel Signature -
T Badral Chief, Major General, NEMA {(D e
T5.6onzoxi q e
d o -
L. Bavarg Advisor in charge of Emergency
e Management of Deputy Prime Minister
. State Secretary, Ministry of Construction
M
S Macrasan and Urban Development
Director, Disaster Prevention Depariment,
D.Batsaikh
atsaikhan NEMA
Yo.Jargalsaikhan Referent of National Security Council
4
i Uisibavar Director, Policy Coordination and Jres >3 /,/r
’ Y Cooperation Department, NEMA g /
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Director, Development Financing and Debt
T. Batkhuu Management Department, Ministry of
Finance
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S
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. . Second Secretary for Economic relation and
Pty N ODA Program, Embassy of Japan in
<Qbserver> VIR ’ R

Mongolia
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Annex 1: Paticipants List

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”

Date: 2019/6/5

Place: NEMA Conference Room (1st Floor)

Title of Meeting: 8th Joint Coordination Committee (8th JCC)

Name Position, Organization E-mail/ Tel Signature
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JET
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Annex 2: Agenda of the JCC meeting

OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”
Agenda for 8th Joint Coordination Committee (8th JCC)
Date: June 5" 2019

Time: 10:00~11:50
Venue: NEMA Conference Room

9:50-10:00  Registration
10:00-10:10 > Mr. Ts.Ganzorig
(10min) Opening Remarks from NEMA Deputy Chief, Colonel, NEMA
10:10-10:20 MS. E”‘ko Tamura‘
: = Opening Remarks from JICA Chief Representative, Monglia Office,
(10 min)
JICA
10:20-10:25 . ; i Mr. Kiyotaka Owada
(5 min) Qverview of Project Activity and Schedule Team Leader, JICA Expert Team
<Sub-WG1-1 to 1-4>
B.Bayanmunkh
Policy Coordination and Cooperation
10:25-10:40 . Department, NEMA
(15 min) Progress of WG1 Activity <Sub-WG1-5>
D.Sodnomragchaa
Spatial Information and Technology
Division, NEMA
10:40-10:55 <Sub-WG2-1 to 2-3>
('1 5 ;m'n} Progress of WG2 Activity S.Munkhdul
Construction Development Center
<Sub-WG3-1>
J.Myagmar
10:55-11:10 ooy MECSS
(15 min] Progress of WG3 Activity <Sub-WG3-2>
D.Bat-Erdene
Disaster Prevention Department, NEMA
Discussion and Confirmation on:
- Amendment of Working Group
Member
- Confirmation of the Achievement of
11:10-11:30 e o Project Coordinator, NEMA
(20min) . Discussion How io Evaliate the Discussion with All Participants
Achievement of the Overall Goal
including items of Indicators
- Schedule of Next JCC 7
- Others / /
Mr. D.Batsaikhan
11:30-11:40 i
(10 min) Closing Remarks

Director of Disaster Preventio / //“‘ =
Department, NEMA
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Annex 3: Presentation documents for the progress of Activities for each Working Group

Progress of the Project

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA’

Progress toward the achievement of Project Outputs <As of May 2019>
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Be snhanced. Flanning
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Eeveioped)
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Progress of WG1 Activities

“THE PROJECT FOR STRENGTHENING THE NAITOMAL CAPACITY OF
EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN M "

Sub-WG 1-1: Earthquake Disaster Risk Evaluation
Guideline

Progress of Activities

EARTHQUAKE DISASTER RISK EVALUATION GUIDELINE
(Regional Level)
Contents
1. Introduction
1.1. General Provisions
1.2. Purpose of the Guideline
1.3. Scope of the Guideline
2. Earthquake Risk Evaluation Methodology and Procedure
2.1, Terminology
2.2. Required information
2.2 1. Determining Earthquake Risk
2.2.2. Earthquake Risk Analysis
(Simplified Method)
2 2 3. Earthquake Risk Analysis
{Comprehensive Mathod)
3.3 4 Earthquake Risk Evaluation
Developing Recommendations
Risk Evaluation Results in DRR Plans
ake Risk Evaluation Report

Sub-WG 1-1: Earthquake Disaster Risk Evaluation
Guideline

> Developing the Disaster Risk Evaluation Guideline

Sub-WG1.1 has cooperated with the JICA Expert Team fo finish
developing the technical methodological section according to the structure
of the earthquake disaster risk evaluation guideline. Currently, “Section 4:
Including the Risk Evaluation Results in the DRR Plan® and “Section 5:
Developing the Earthquake Risk Evaluation Report” are being developed.
The guideline is planned to be fully developed within June 2019.

# Implementation of the Disaster Risk Evaluation Guideline

The simplified method for earthquake disaster risk analysis
specified in section 2.2.2 of the guideline was used to evaluate disaster risk
and model damage projections in the test regions for developing earthquake
DRR plans, namely: Omnogovi and Darkhan-Uul aimags.

|- ,

Sub-WG 1-2: Guideline for Developing Earthquake DRR
Plans

Progress of Activities

The “Guideline for Developing Earthquake DRR Pians of State
Authorities”, the “Guideline for Developing Earthquake DRR Plans
of Aimags and Soums", and the “Guideline for Developing the
Earthquake DRR Plan of the Capital City” have been developed
and are ready for feedback from NEMA depariments. A Strategy
Planning Division of the Policy Coordination and CooPeratlon
Department is being prepared for approval by NEMA's executive
committee within June 2019, In the future, the Specialized
Management and Coordination Division of the Disaster Operational
Depariment of NEMA will be responsible for the management and
supervision of activities 1o develop earthquake DRR plans in rural
areas.
The finalization process of the “Guideline for Developing the
National Earthquake DRR Plan” is cumrently underway.
v There is a need to discuss organizational issues relating to the task
of updating the National Earthquake DRR Plan.

Sub-WG 1-2: Guideline for Developing Earthquake DRR
Plans

mem-mmmhgmmmg&m DRR
ans

Darkhan-Uul and Omnogovi aimags Bayangol and Chingeltei Districts
» May 2018 ‘of Ulsanbastar
+ September 2018 » August 2018
» November 2018 + Seplember 2018
» January and February, 2019 + December 2018
» April 2018 In Darkhan-Uul, and May 2018 in » January 2019
Omnogovi » May 2018
» Earthquake DRR plans for aimags will be » Earthquake DRR plans for capital city
fully developed in September 2013, districts will be fully developed in September
+ Oblained fesdback on the contents of the 2018,
guideline, and incorporated them intothe  » Cumently obtaining feedback on the contents
puideline of the guideline.

» tion and risk reduct)
are in the finalization stage.

plans » Disaster prevention and risk reduction plans.
are in the development stage.

Review by reglonal DRR commitiees and approval by the relevant

QOVEInOTs. 1
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Sub-WG 1-3: Cooperation Agreements

Madicine, Shable supply of medicing for providng  MOH-I major  Agreement setablished
radical ganey in megions. L
wquipmert struck by disaster




Sub-WG 1-3: Cooperation Agreements

Communications Satting up prionty ehephone linas Talephone CRC and tskephone companies
during disasters, and lmiting eompanies, NEMA,  am currently studying the
regular ialephone se rvices CRC technical feasibity of the

mgreamant

Temporary housing  Utiizing 3choo! bulifings as NEMA (EMDC)  Draft sgreament deliamed 1o
temponsry housing [Schoal Education Office of  MPACC and cumently being
tuidings i be built by Japanmss B City ‘discussad Efforts ere being
‘government gramis| made 12 astanEa" the

Egresmant in 1he naar fuium

Vilaste water Establish public lmvalores in EMDG-Facizy  The Faclity Barvies Office of

trastmant avacuation places and temporary Service Office of  UB City had approved the
housing, and organas the B City agreamant, The agreament i
immediats restorston of sewags planned i be signed in June

syslams

e ,

Sub-WG 1-4: DRR White Paper

300 coples of the DRR While Paper was pinted in Engiish and Mangolian. and dsinbuted 1o
MEMA divigions, the DRI, Central and Regional Emergancy Management Dapsrimants, the Re-
ecducahion and Rehabiilation Center ¢! NEMA the Law Enforcement Universily, e Nalional
Becurity Commifies and the DPTMC

—

Sub-WG 1-4: DRR White Paper
Further Activities

Conditions are set for annual development and publishing.

According to the NEMA operations plan of 2019, the Disaster
Prevention Department will be responsible for developing the
White Paper from 2019 onwards.

The “Manual for Developing the DRR White Paper” was
developed based on the experiences and lessons learned from
developing the 2017 version.

The meeting of the WG in charge of developing the 2018 White
Paper was held on January 28", 2019. The contents and
associated expenses of the White Paper were discussed during
the NEMA Executive Commitiee meeting; and the White Paper is
planned to be printed within the 3 quarter of 2018.

| ,
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Spatial Information
System for DRR

SUB WORKING GROUP 1-5

g™ JCccC

Contents:

»Development of Guideline and Manuals
»Capacity Enhancement of Human Resource
»System Development and Database Expansion
»Challenges and Further Actions

201965
. Overall Structure o rpro
1.Development of Guideline and 3 of Guideline: TSN 4
Manuals e :
¥ . - | Cthesr organieations
< Guideline: e
“Guideline on Operation and Management of Spatial Information & t:l & i
System for Disaster Risk Reduction” approved by A/47 order of head of e ..
NEMA, in 20™ Feb 2019. fosanine s o
<+ Annex 1-DSE5
» Annex 1: Disaster code & o N
» Annex 2: Geospatial database design for DRR = o L
= Spatial 0B
Buly it prende = ﬂ""“ r
. e s T
. 3™ annax

2. Capacity Enhancement of Human Resource I

» JET and “Spatial information technology division® was jointly organized 3nd capacity
enhancement technical training of spatial information system for DRR (I-DSIS) for
communication and early warning staffs of 21 regional EMD in 30 April 2019. Object of
training was explaining in detail about contents of approved guideline as well as introduced
latest improvement of 1-DSIS.

» 35 participants were participated in training.

5-2-292

2.1 Capacity Enhancement of Human .
Resource

» JET feam and “Spatial informalion technology division” {SITD} Jointly organized technical
fraining on operation of spatial Information system for DRR for disaster risk ossessment
speciofists of 21 almags and UB city in 22 March.

» The trainees was achieved batc operation of FDSIE and learmed how o uplood results of
disaster risk assessmen! into the ditaster mapping system.




2.2 Capacity Enhancement of Human
Resource

~

» Utilization of 1-DSIS is not only for regional EMD but also will needed to utilized in Central NEMA's

e 0 8w

o

B o e e o satcs o i o ot nts and Ghion nder the
central NEMA based on their own functions.

Here is list of departments will trained:

1. Disaster Operation & Early Waming Command Center

2. Disaster Risk Management Dep

3 Fire Dep.

4, Emergency resp department

5 Natural Resource & Humanitarian Dep
6. Disaster Prevention Dep.

7. Policy Coordination & Coaperation Dep

Snapshol of seres training: EREWC
EREWC

Risk Admin dep.

3. System Development and Database
Expansion

» Municipality of Ulaanbaatar: Urban planning and Mater 1
planning department
o NEMA and “Urban planning and master planning e
depattment” were successfully made contract negotiation in
7™ March 2019 for geospatial data sharing.

 (Geospatial data of Ulsanbaatar has been shared to NEMA
effectively according to the achievement of contract
negotiation For this (Soil, water, plant. Erwironment, urban S ——
planning, engineering  infrastructure,  building  and =
construction, social-economic, aerial photo etc received) = |
building distnbution data have been received with full of =
information with seismic evaluation data through result of : |
passport

3. System Development and Database

Expansion = np-

e ‘sl Bromples: bulding disfribution data in D55

G =

Adminlshofion of iond monogement gecdesy
end corogrophy (ALMGaC) | X

WEMA ond ALMGaC made confract
negotiation in 2018,

Latest update: NEMA received 21 aimags
building distribution data with full of
information |
as wel as rood and engineering |
I;sfrlgsmm!ue dota and oll data stored in |- |

betler building risk assessment and disaster

These dala end information will assists \
preteciion planning in NEMA. i

Jara 4

3. System Development and Database

Expansion
» |-DSIS developed and madified according to NEMAS needs and necessity.
» Users and their access privilege will be officially approved by head of NEMA.

» During comprehensive disaster prevention training of Ulaanbaatar city in 24-26 April 2019, JET team
and “Spatial information technology division” cooperatively work and created map of gathering place
ufnaitinhr:h:{ Ulaanbaatar and we shared that map to social network
and websites.

4. Challenges and Further Actions

» F ing things are required for

ing i system op and i it

A few more staffs in charge of systern administrator for making redundancy of 1-DSIS O8&M.
(Systern admin is an essential and vital function in order to keep & ordinary system operation and
management}

Strong ip by appropriat and organizations in NEMA based on A/47 Order of
Head of NEMA in 20th Feb 2019,
+ Gaining better understanding for 1-DSIS

amaong NEMA H.Q and Regional EMDs.

» For

cpanding system and following things are
+ Incressing the number of staffs in Spatial Information and Technalogy Division in order to

enhance a capacity for dealing with any requests by themselves about basic system operation
and spatial database utllization from regional EMDs and other departments.

+ Gtrengthening of hardware envirenment by NEMA itself for securing more stable system
speration
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* Buildings
* Approved by the 185
Ministerial Order of
2018.11.06 of Minister of
Construction Urban
Development

+ Infrastructures & Lifeline
Structures
« Approved by the 174/303 Joint

Ministerial Order of
2018.12.28 of Minister of
Construction Urban
Development and Road
Transport Development.

i
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« |n collaboration with the MCUD, NEMA, GASI, CDC, UBMPA and
MACE, WG2 organized a three-day training course on “Seismic
Retrofitting Design of Existing Buildings” between 2019.5.1 to

5.3.

* 65 people including engineers from private companies
participated.

Group photo st Treining introduction of activity of

Center each organization

Training of seismic
strengthening

* Implementation of TOT

« Transfer the technology on seismic evaluation to relevant erganization through
WG2 members.

* Collaboration with MACE

* Transfer the technology on seismic evaluation and strengthening to engineers
through MACE’s regular training course.

NEMA

* |ssues
» Lack of human resources to disseminate the technology
* Further improvement is needed to fit the Mongolian situation
» Validation & Verification of the method
» Lack of system to monitor the implementation of seismic evaluation and
strengthening using guidelines developed in the Project.
* Future Activities
» Building up the system to transfer the technology
» Mssignment of organlzation in charge
= Collaboration with existing systems
= Developing human resources through TOT
+ Establishment of monitoring system on status of the implementation of seismic
evaluation and strengthening using guidelines developed in the Project.
* Amendment of format of building passport used by UBMPA
» Proposal or amendment of checklist used by GAS| and other organizations
* Assignment of personnel in charge of monitering in NEMA
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Sub-WG 3.1 Members

________School DRREducation
The 8" Joint Coordinating Committee (JCC) W ——
Meeting of the PROJECT FOR STRENGTHENING o  eon)
THE NATIONAL CAPACITY OF EARTHQUAKE b
DISASTER PROTECTION AND PREVENTION IN - e ey STVIRERN
MONGOLIA - _—— P —
: m R parrt iewiitune] Bl 5F DR Edration
Sub-WG 3.1: School DRR E ot oar
- ERP (Estucation Reuserch instituts ] Cmanier Mtaiage—e
Education E ,-; o T
Progress Report § @ E= mm-
I rrlumu:am-om' Lscel ConsuRine
h = =
201865 ) Baambanires 3

Output 3-1: Overall Progress of Activities Related to Training
for School DRR Education

Activity 3.1.4:Supporting Teacher Training Programs for DRR

Education
Activity Commantt

ol'n;n- Concusing model lessoms on trisl pre-schoots. kindergariens and middie school In order to Grovde
implemanted in April J018 wppon A_:-:_' [} -.Jm
fvidecu ot Cated I he teacher’ marncal)
Participants  Teachers of the trial, as well 25 nesrby, schools and kindengariens; of the education
departmants of Songinokhairkhan and Bayangs! districts; and officlals of the emengency management
Dngsing divisions of the districts
Pt il B S0 Petiod March 1519, 2018
resulty of Aty 115 L
Place i 244 and School Na, 13 (primary
School Mo, 42 {rmiddle schosi]
g: mﬂ:'m—uu-ﬂm Main COngeganer  Ne ScwolNo ) Schocd . 42
for 30 paiple] ACIN -
@ W te devrto Lrakning. {1 Tralning for all schoo! and 35 1000~1300 &7 1030~-1010 36 E30~1230
e el ndergarten teachers
Pl Workshep 1 for inplementing  3/11 1000~1300 313 MrIS~13:0 311 1400~1730
The “Safeny Life Skilir™
Cogeing, planning ;
training program
it e i (3} Werkshop 2 313 J400~1700 /34 24:0~16:30 I3 1000~1300
{prmde traming mmateriah, achice etc) 4] Open clazs. mw /19 10I5~1140 W18 12201400
= (Y 0y
Evaluinte the training programs implement=d in 3] and 4)
=+ Learn from experience snd Andings Incorporate results s

Activity 3.1.4 : Supporting Teacher Training Programs for DRR
Education
{Activity 2 on the Trial Schools and Kindergarten)

Activity 3.1.4: Supporting Teacher Training Programs for DRR Education
{Activity 3 on the Trial Schools and Kindergarten)

#® \Videos of activities conducted in the trial schools and kindergarten

Mode! lessons for implementing the ~Safety Life Skills”™ training

program

Mot & 3 presentainn ol ssnpls iz (G may be Caaght sxcedog 16 1he “Saluty tie G
i'v-.r.m

Fraas v 1ha vaders o the penrmple st Bl eSFeance 50 plan p0r s ke sororngly

1 Imiidie] “Brotmciing Thasier Tomoe's G Natary” Oias, | Chesbtry O,
Waorkshop -
o rthepmahe Fravent Bartwpasds B thaen moed
,_0_1 Nk
(2]
D ... D
e . S
rghl, Tarthoueks O,
= g [——
Open Qs Fovaraaif e
Fires®
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Activity 3.1.2 : Developing Training Materials
Activity 3.1.2: Developing Training Materials i W .

Developing the Teacher’s Manual for Implementing the “Sa
Developing the Teacher’s Manual for Implementing the “Safety Life Skills” Program oping pl fety
. \Ufesklis"Programfcont)
i m.......‘._m.... m“.“,.' TRACHENS MANUAL ™ # Contents of the Teacher’s Manual for Secondary Schools
s tpwt s kot : — i -
RS SCHIGOK [TV ATION 3 . T .
 Confents of the Secondary Schook:
= E10~13 Adjustments sccording to expert feedbeck m_mwm
# B/14~ Print and distribute -';m e . Samg utas =5
Prnber of Nsnusis T Cmberri o the “Sarfety U 5ills” prograre Formword.
. 3 of N s P B Saructuine &1 the Manal ang bunk 92 Commater | The “safery Life Shil” Frogram :mmuwunug-un
8-4ctioc ipiired g Poursel!
& SecondsrySchools 150 pages*BOO schoods x I copies Craptes | Gemminl Uiyt of Dsater u:mu:t“ TR Hazards [ Frevarting Lightning
3 Cutrmst Situsathon of Disastmrs Aatinmaie for Desoping the “Safety " progra
o Struchure of the Manual: Back « DVD 3 Tomgters, Wt el il & Costeniy of e "Salty s SAllk” piogtim m:ﬂmumﬁﬁuﬁq it
) : b u-"::nlm Cpber
mant Feewe
gt 3 i DS asbvities i e Clrsicss of Chapter §: Seneesl Uinderstunding of Bassiers s Aol s e e
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Further Plans of Sub-WG 3.1
Activity 3.1.2
Printing
Distribution in Rural
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Sub-WG 3.2 Progress of
Activities

THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF
EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA

8™ JOINT COORDINATING COMMITTEE (JCC) MEETING

June 5, 2019

Sub-WG 3-2 Members

bt DevmicpTent ot Trereng WEBNET

NEMA Pl of Trsning nd Amsrsness-Hmeny  Yoko Ota (s

Dovinion, Limberarst Gkt %
» Community Disasr Prolecton: Training L
Marager of T Dheasin Frotction Trerwg st -
Mwhadology Dertes of $ EMDC. Lisulsegni | Towhikas Hiwad r.} I
Carlorad

. Dy Eievmicpment of Traking Mamras
Gafny SORImE" 0! Bre Dnaslor HFreverdon e N Arvarjarge
Amarwrans-Rainng Trmice of S EMOC - '
beiopmeniy Disester Frotacion Traking |

¥
0 Delim— Cinanbar Frotection: Traiing 2
Crmnpter Prwmnton oo sy o D :
‘Managemes Grvsson of Bavank Daiics, !
ks - Saif Scrwen (M) g

5 BE-ETR B

5 i e Regans Spaciaksl i
Tawcher il e Diasvlan Prodecten Timng e E
aTiodalogy Center of the EMOC G. Dashaor

B Anunchimeg
sm—:nhwwwlutm Fegona’ Specafi 3
Educston. . Adiyanyam | T. Bolomas L

Sub-WG 3.2 Reglonal DRR Education

Sub-WG 3.2 Progress of Activities

& website for di on DRR training and raisin
:-Ammwphnnlngspﬁnlnrbﬁﬁ education and raising activites has
mwwmmwmmmmmmwmmuh

January 2019,

+Online and classroom-based training for this system was for a total of 78 executives
and specialiste of disaster prevention departments of the 21 aimags end 8 districts; as well as

members of the Disaster Prevention and Awareness-Raising team.

»The system hed a trial run between February-April 2019 and was officially operational from May
2019. A total of 159 training ectivities were planned between Februsry - May 20 of 2018

»Google Anahytics will be usad to analyze and monitor the users of the system.

dashboard
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DRR training for cilizens. was. | d using the "Be ReadyT".
package and the “Anyone, Mmimmiuﬂ-mfmlaymbmdm

Japanese experience.

Training for Teacher Trainers : A total of 75 teacher trainers were trained in March
2018 in the Bayangol and Bayanzurkh districts of UB City and Zavkhan aimag.
Training for Citizens: A total of 200 citizens from the 23™ khoroo of Bayanzurkh
district, the 2 khoroo of Bayangol district and the Uliastal and Ofgon soums of
Zavkhan aimag have participated.




Activity 3.2.3: Developing training materials for the ivi 2.3: Developing trainin ials for the DPTMC

DPTMC and organizing training organizing training
mxwm;ﬂ;m m.:tﬂmh:uhnm <Developing training materials for the children's roomrand the
> The development of the information board and miniature building model finished n March earthquake protection comer
2019 and placed in the earthq room of the DPTMC (location » The Sub-WG in collaboration with World Vision developed an earihquake DRR
pictured

3 training material for children in the form of a “table theater.

» Supenision will be conducted based on the number of participants in the DFTMC training. » The table theater was used in & Irial kindergarten lesson on Agrl 24, 2019; and the
Sub-WG is planning to incorporate it into the teacher’'s manuel DVD of the Safety
Life Skills program of Sub-WG 3.1

» 10 copies of the table theater were disirbuted to NEMA, EMDC, MECSS, ERI,
ITPD, DPTMC and the model kindergarien of Sub-WG 3.1

Further Plans
Activity 321 mumumwmm Actnity Compleiad
ven " Hmum
; . format
Adiivity 322 Activity Gompleted
Developing DRA training and
AAArEN8ES-MIRing mustarials and
conguating imining In sslecied
mgns
Aciviy 323 © Devekp ol and  Adily THANK YOU FOR YOUR ATTENTION!
ihe DPTMC and deveiop imining ~ experience simulation rmom Activily Completed
Lools and materiais @ mmhnmm
@ Submit the updated training program for the Submitted 1o
DPTRE for approval by EMDC and regularly EMDC
implament i in the future.

Ak
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Annex 4: Working Group Member List

The Amended Member List of Working Groups (7th JCC)

“XXX": Withdrawal from WG after the 7" JCC
“XXX”: Nomination for WG after the 7" JCC
“XXX": Change of organization after 7" JCC

Working Group (WG)

Sub-WG

Member

WGl

Disaster
Management Plan

WG1 Coordinator:
D.Bazarragchaa
Disaster Risk
Management
Department, NEMA

Risk Assessment Guideline

D.Serjmyadag

Disaster Research Institute. NEMA
D.Bazarragchaa

Disaster Risk Management Department, NEMA
B.Batbayar

Disaster Risk Management Department, NEMA
B.Khishigbaatar

Disaster Operation Department, NEMA

Disaster Management
Planning Guideline,
Preparedness Planning
Guideline and Risk
Management Guideline

B.Bayanmunkh

Policy Coordination and Cooperation Department, NEMA
B.Myagmardorj

EMDC

Ch.Otgontugs

Fire Department, NEMA
B.Khishigbaatar

Disaster Operation Department, NEMA

Agreements

B.Duvshin

Disaster Risk Management Department, NEMA
T.Bilguun

Policy Coordination and Cooperation Department, NEMA

‘White paper

0.Tsend-Ayush
Disaster Prevention Department, NEMA

Database Guideline

B.Purevnyam

Disaster Operation and Early Waming Command Center,
NEMA

D.Bayarbaatar

Disaster Operation and Early Warning Command Center,
NEMA

D.Sodnomragchaa

Spatial Information and Technology Division, NEMA
B.Boldkhuu

Disaster Operation and Early Warning Command Center,
NEMA

WG2

Seismic Resistance

WG2 Coordinators:
L.Bilegjargal
MCUD

Seismic Diagnosis of
Buildings

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection

N.Tamir

Master Planning Agency of Capital City, Construction
Quality and Safety Department

S.Munkhdul

Construction Development Center

T.Galbadrakh

Finance and Logistics Department, NEMA

O.Bayarbaatar

MCUD

B.Bayardulam

Land Management, Geodesy and Cartography Agency,
MCUD

Seismic Diagnosis of
Infrastructures and Lifelines

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection
B.Munkhsaikhan

General Agency for Specialized Inspection
O.Bayarbaatar

MCUD
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Working Group (WG)

Sub-WG

Member

Design for Seismic
Strengthening

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection

N.Tamir

Master Planning Agency of Capital City, Construction
Quality and Safety Department

S.Munkhdul

Construction Development Center

O.Bayarbaatar

MCUD

Ts.Khulan

Master Planning Agency of Capital City, Construction
Quality and Safety Department

DRR Education

WG3 Coordinator:
B Munkhbat
Disaster — Protecton
Traiming ————and
WG3 | Methodelogy Centre:
EMBC
D.Bat-Erdene

Disaster Prevention
Department, NEMA

School DRR Education

J.Myagmar

MECSS

Ch.Gantsetseg

MECSS

P.Baljinnyam

MECSS

G.Mongolkhatan

Education Research Institute, MECSS
B.Erdenechimeg

Education Research Institute, MECSS
A.Enkhtogtokh

Education Research Institute, MECSS
G.Khaliun

Education Research Institute, MECSS
N.Munkhbayar

Institute of Teachers’ Professional Development (ITPD),
MECSS

D Munkhbat
D P . e b Slsticdotons- L '
EMBO

D.Bat-Erdene

Disaster Prevention Department, NEMA
G.Enkhtsolmon

Disaster Prevention Department, NEMA

Community DRR Education

D Munkhbat

EMBCE

D.Bat-Erdene

Disaster Prevention Department, NEMA
D.Khadbaatar

Disaster Prevention Department, NEMA
B.Uuriingegee

EMDC

D.Munkhbat

EMDC

B.Chinbat

EMDC

D.Dulamsuren

Public Information Center, Disaster Prevention Department,
NEMA

S.Doljinsuren

EMDC

B.Ariunchimeg

National Center for Long life Education
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Annex 6: Progress toward the achievement of Project Outputs
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Annex 7: Question and Answer in the JCC meeting

Record of Question and Answer in the 8th JCC Meeting

1. Amendment of Working Group Member

Moderator, NEMA:

There have been no changes in the composition of WGs 1 and 2. However, for WG3, D. Munkhbat was
replaced by D. Bat-Erdene as the WG leader. Moreover, D. Khadbaatar has been added to sub-WG 3.2
dedicated to community DRR education.

Please raise hands if your support the member changes. Thank you, I understand we agree on the member
changes.

2. Discussion How to Evaluate the Achievement of the Overall Goal including items of
Indicators

Mr. Kiyotaka Owada, Team Leader, JICA Expert Team:

We have approved the PDM (Project Design Matrix) at the beginning of the project. The PDM includes
the Overall Goal and Project Purpose of the project; and following the project progress and results, we
propose the amendments of Objectively Verifiable Indicators to evaluate more specifically the
achievement of the Overall Goals. We believe it is necessary to modify these indicators in relation to the
project results.

Firstly, we propose to modify the indicator of “number of guidelines approved during the project” into an
indicator based on the actual usage of the guidelines while the DRR protection plans of aimags and soums
are being developed.

We also propose changing the indicator for “the number of White Paper copies published” into an
indicator that “the White Paper will be published on an annual basis™.

For the indicator of “number of seismic evaluation conducted”, we propose to change it into “conducting
the seismic evaluation of public structures on a national scale utilizing the guidelines developed during
the project”. Also, since there is no mention of infrastructure and lifelines in the indicator, we propose
“conducting earthquake risk evaluation on infrastructure and lifelines on a national scale utilizing the
guidelines developed during the project” as an additional indicator.

As for the indicator regarding the “number of strengthened buildings™, since the implementation of
strengthening of a building largely depends on the building owner’s desire, we propose changing the
indicator to “continuing the training of engineers for building strengthening according to the project”.

In terms of WG3, the current indicator is “the number of DRR training programs implemented”. However,
since there is a wide variety of training programs, we propose modifying the indicator of Sub-WG 3.1 to
“the school programs developed within the scope of the project will be implemented in schools and

kindergartens with the related teacher’s manuals”, and the indicator of Sub-WG 3.2 to “DRR awareness- )
raising activities shall be implemented according to the structure produced by the results of the project™. /

o
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As for project purpose, there is a general indicator for the number of guidelines and agreements finalized.
However, we propose adding the number of earthquake DRR plans developed and amended according to
the approved guidelines to make this indicator more specific.

There is also the indicator for “number of newly produced or improved DRR data”. We propose
modifying this indicator by clarifying the data for each Output.

These modifications have been discussed within the SC, and we would like to present them for discussion
in the ICC as well.

Moderator, NEMA:

Any question on the modifications in the PDM indicators?

Ms. Eriko Tamura, Chief Representative, JICA Mongolia Office:

Thank you for the presentation. As an additional comment, post-project evaluation will be conducted 3
years after the completion of the JICA project, and we plan to evaluate the indicators during that time.

Ms. D. Jargal, GASI:

Thank you for the presentations. | have a few comments.

Firstly, I understand that the agreements to be established by WG] are regulations for the actions of the
relevant organizations after disaster occur. Perhaps it may be beneficial to inform these relevant
organizations; such as for communications. road transport and waste water treatment; on how to use these
agreement beforehand.

Secondly, we would appreciate recommendations to diseuss how to utilize the strengthening plans in the
WG@G2's activity.

Thirdly, regarding the further actions to take by all WGs, some WGs have definite next steps while others
seem to be facing challenges. Especially, WG2 seems to be facing challenges in implementing their
guidelines as well as issues with passports. Therefore, before the project ends, NEMA must cooperate
with MCUD, the Capital City Mayor’s Office and GASI to issue the appropriate decisions to resolve
these issues.

Fourthly, I wanted to ask if there are issues in relation to preparing teacher trainers, engineers and
inspectors for the seismic evaluation of buildings in rural areas. If there are, | would like to propose
paying attention to these issues.

Fifthly, in terms of temporary shelter, I believe it’s important to come up with a list of temporary shelters,
plan coordination with relevant organizations and obtain advice and recommendations from the Japanese
side before the project ends.

Sixthly, regarding the PDM indicators, [ accept the amendment because we plan to use the guidelines
developed during the project for evaluating buildings, infrastructure and lifelines. For the training of
engineers, perhaps an indicator based on a number of engineers to be trained would be more effective.

Finally, regarding the spacial database, there are useful data in GASI. Therefore, how will we set the
conditions for GASI to utilize the data? Thank you.

5-2-305 -~



Moderator, NEMA:
Thank you Ms. Jargal. Any comments?

Mr. Kiyotaka Owada, Team Leader, JICA Expert Team:

On your 6™ comment, you have proposed an indicator based on the number of engineers to be trained
instead of a requirement for the sustained training of engineers. Showing the number of trained engineers
has a challenge that it can not be determined how many employees should be trained. However, it might
be best if NEMA discusses this matter with the relevant organizations.

Mr. Ts. Ganzorig, Deputy Head of NEMA.:

The changes to the PDM indicators were made through discussions among SC members on the basis of
WG activities and results. In terms of setting a indicator for a precise number of engineers to be trained, it
might not be appropriate to set a goal of training just a fixed number of engineers for the post-project
evaluation in 3 years™ time; and therefore I emphasized the sustained training of engineers for an
indefinite period instead of providing a specific number of engineers to train.

In terms of the agreements, 1 urge WG 1 members to double their efforts in finalizing them since there is
not much reason for delay.

We have received the JCC comments on the PDM indicators and will take them into consideration. For
now, I propose we keep the modifications to the indicators focusing on the usage of the guidelines and
documents produced by the project, and request to accept this amendment.

The WG could later discuss adding quantitative indicators for the number of engineers, teacher trainers or
other specialists to train.

The next item on the agenda is the date of the next JCC meeting, which will be in November 2019.

Moderator, NEMA:

Do you have any comments from project side?

3. Confirmation of the Achievement of the Project Purpose based on Indicators

Mr. Kiyotaka Owada, Team Leader, JICA Expert Team:

The next item to discuss is the progress of project activities that was explained. The items written in blue
and red on the project results sheet need to be verified and confirmed.

Mr. Ts. Ganzorig, Deputy Head of NEMA:

The project results sheet shows the tasks that have been completed by each WG and the tasks that are
currently in progress. Do the WGs have any comments on the sheet? If not, we will determine the work
completed and the work that remains to be completed according to the sheet.

There are no comments from WGs, therefore we will determine the progress of the project according to
the sheet as is.

Now let’s move on to the other comments of the meeting.
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Ms. Eriko Tamura, Chief Representative, JICA Mongolia Office:

The meeting is about to close so I will sum up the main points.

Firstly, the WGs have all presented their plans but since the Naadam holidays will be coming soon and a
lot of work is planned for September with less than 6 months remaining in the project, please pay
attention to this timeframe and organize work effectively, especially on the agreements. If the current
methods for completing the tasks are ineffective please consult with project members on the appropriate
ways to move forward.

Regarding the Disaster Reduction Agreement with the Communication and Information Technology
Agency, There is the priority connection has technical and institutional issues. Please consider the means
to solve issues.

Secondly. I believe NEMA and other relevant organizations in the capital city and rural areas are
preparing their budget for 2020. Therefore, please pay attention to including project-related items on their
annual budgets in order to ensure the sustained impact of project results.

Thirdly, there is the issue of supporting the sustainability of project activities. This was a worry Chief
Major General Badral expressed during our discussion. Each aimag needs to develop DRR plans, and it
might be beneficial to incentivize the development of these plans and ensure their implementation by
organizing inter-aimag competition on the matter. There are also a number of effective materials that have
been developed for DRR education and awareness-raising; however, please focus on promoting their
regular usage in teacher training institutions. Furthermore, for the DRR White Paper, it may be
challenging to compile the DRR activities of an entire year, therefore a more effective and time-saving
method may be to assign persons responsible for each section of the White Paper and have them gradually
fill out their respective sections during the course of the year.

Finally, JICA held a safety and securily conference yesterday at a conference hall where around a 100
people participated. One of the materials handed out during this conference was a map of potential
earthquake temporary shelters in Ulaanbaatar, which can be valuable information for citizens. JICA has
around 40 volunteer workers and around 70% of them work in rural areas along with volunteers from
other organizations such as KOICA and Peace Corps. We were not able to effectively disseminate
information to our volunteers in rural areas and we need to pay attention to this in the future.

NEMA has a very important mission to protect the lives of citizens, and | wish them the best of success
with the time remaining in the project.

4. Preparation of Project Completion Report

Mr. Kiyotaka Owada, Team Leader, JICA Expert Team:

There is one more item to discuss before the next JCC meeting. A final report needs to be developed in
relation to closing the project. The draft of the final report is planned to be prepared by the end of August.
We plan to develop the PCR (Project Completion Report) based on documents adding evaluation factors;
relevance, effectiveness, efficiency, impact, sustainability to the monitoring sheets produced during the
project. Therefore, we will need to discuss this matter before the next JCC meeting. We understand that
the next JCC meeting will be held after discussing the structure of the final report.
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I have one suggestion for the next JCC meeting that is organizing an open seminar to present project
results to public. I would like to discuss in detail on this seminar later on.

5. Others

Ms. Inamori.Makiko, JICA Mongolia Office:

From today’s JCC meeting, it is apparent that the project is yielding certain results and it might be
beneficial to raise awareness of these results outside of Mongolia. The Asian Ministerial Conference for
Disaster Risk Reduction ("AMCDRR") held in Ulaanbaatar in 2018 will be held in Australia in 2020, and
this might be an appropriate platform for NEMA to present the results of the project, especially DRR
activities in rural areas.

Mr. Ts. Ganzorig, Deputy Head of NEMA:

You have given valuable advice, thank you Ms. Tamura. Since spring of this year, we have a specialist for
DRR planning and evaluation in rural areas and we will increase our efforts in this matter. Please keep
next year’s AMCDRR in mind, we will take the necessary actions on our part.

Now the 8" JCC meeting is coming to an end. Our 3 WGs have worked well and shown results that are
impactful. Our WG members will go on vacation soon and so will other government institutions.
Therefore, all the required document approvals and the establishment of agreements, especially of WGI,
will need to be completed by June, this is a special order.

6. Closing Remarks

Moderator, NEMA:

We are at the end of today’s meeting. Now | invite Colonel Batsaikhan, Director of the Disaster
Prevention Department of NEMA, to give closing remarks,

Mr. D. Batsaikhan, Director of the Disaster Prevention Department, NEMA:

In today’s JCC meeting we have discussed the following: progress of WGs, change in WG members,
objectively verifiable indicators for overall goal, modifications to PDM indicators, and required works for
fulfilling PDM indicators.

The next JCC meeting in November 2019 was decided.

As a result of the project, the DRR White Paper will continue to be developed each year and made
available to the public. The Disaster Research Institute of NEMA, GASI, MCUD and the Master Planning
Agency of the Capital City are utilizing the equipment of diagnosis devices for seismic evaluation of
buildings. Furthermore, the equipment of earthquake simulation experience has been installed in the
DPTMC of the EMDC and work is being done to raise awareness of earthquake disaster prevention for
public. We believe that an earthquake DRR framework has been developed in NEMA as a result of the
guidelines, regulations, user manual and such materials produced during the project.
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Further actions to take include: approving the guideline for developing Earthquake DRR Plans of WG1,
revising regional and national DRR plans, accelerate efforts on establishing DRR cooperation agreements
with related organizations and companies, and work on the early development of the final report of the
project which we can then present during the 9™ JCC meeting.

The open seminar to present project results to public will be held in addition to 9th JCC.

The 8™ JCC meeting of the Project for Strengthening the National Capacity for Earthquake Disaster
Protection and Prevention in Mongolia jointly implemented by JICA, the Government of Mongolia and
NEMA hereby comes to a close. [ wish you all the best of luck in your work.
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