MINUTES OF MEETING
ON
THE FIFTH JOINT COORDINATING COMMITTEE MEETING
FOR
THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN
MONGOLIA

Joint Coordinating Committee (hereinafter referred to as “JCC") for the Project for
Strengthening the National Capacity of Earthquake Disaster Protection and
Prevention in Mongolia (hereinafter referred to as “the Project”) held its fifth meeting
on April 23, 2018 from 10:00 to 12:30, at Conference Room of National Emergency
Management Agency (hereinafter referred to as "NEMA"), Ulaanbaatar, Mongolia,
chaired by Mr. Badral Tuvshin, Chief and Major General, NEMA and supported by Mr.
Kiyotaka Owada representing the Expert Team dispatched by the Japan International
Cooperation Agency (hereinafter referred to as "JICA"). JCC members were invited
and attended to the JCC. The list of the participants and agenda of the meeting are
provided in Annex 1 and Annex 2, respectively.

The main subjects discussed and agreement made at the meeting are
summarized in the attached document hereto.
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Director General Team Leader
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ATTACHED DOCUMENT

1. Progress of Activities for each Working Group

The representatives of each Working Group (hereinafter referred to as “WG”)
member explained the current progress of WG activities based on the presentation
documents as shown in the Annex 3. JCC members understood the progress and
outputs of WG activities, existing issues and future plan at this moment.

2. Nominating Officers for the Working Group Members

According to the Record of Discussions signed on July 8, 2016 (hereinafter
referred to as “R/D”), the project organization of Mongolian side includes counterpart
(hereinafter referred to as “C/P”") WG in order to implement project activities at output
level of the Project.

Mongolian side submitted the member list of the C/P WG that was amended from
the member list approved in the fourth JCC on December 1, 2017 in order to respond
to changes in members’ positions and conduct more effective WG activities. JCC
members agreed about the amended member list of WG as shown in the Annex 4.

3. Schedule of Installing Equipment

Japanese side explained that the timing for installing equipment for seismic
diagnosis is going to be behind schedule and requested Mongolian side to discuss
how to conduct the usage guidance of the equipment as a part of the training for
seismic evaluation planned on June, 2018. Mongolian side accepted the delay of
installing equipment for seismic diagnosis and mentioned that the implementation
method of guidance of the equipment shall be discussed in the activity of WG2.

Regarding the equipment of earthquake simulation experience for the Disaster
Protection Training and Methodology Center, Japanese side requested that
Mongolian side shall provide a proper response to advance preparation, equipment
transport, supporting installation and control maintenance based on the Operation
and Maintenance Plan approved in the third JCC held on June 26, 2017. In addition,
Japanese side also requested Mongolian side shall build a safety fence and steps in
the appropriate place and prepare a portal crane and a hand lift jack used for installing
equipment as advance preparation. Mongolian side accepted those requests and
asked to provide documents and drawings necessary for dealing with them.
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referred to as “SC”) held on March 19, 2018, Bayanzurh and Bayangol in Ulaanbaatar
City (hereinafter referred to as “UB City") and Zavkhan Aimag were selected
respectively as the pilot areas of the urban areas, Ger areas, and the rural areas for
implementing Training of Trainers (hereinafter referred to as “ToT”) workshops for
DRR education and awareness raising. The selection criteria were; risks of
deteriorated buildings for urban areas; and disaster risks other than earthquake, such
as flood, for the Ger areas; and earthquake risks for rural areas, considering future
wide dissemination of DRR Education and Awareness activities based on the
experiences and lessons learned through pilot activities to all over Mongolia.

The pilot community activities conducted by the Trainers trained in the ToT shall be
implemented in the twenty-third Khoroo of Bayanzurh District, the second Khoroo of
Bayangol District and Otgon and Uliastai Soums of Zavkhan Aimag.

5. Next JCC meeting
The Mongolian side will consider that the next JCC schedule will be tentatively
scheduled in September and notify related organization.

6. Question and Answer on the JCC
The record on the session of Question and Answer in the JCC is shown in Annex

Annex 1: List of participants
Annex 2: Agenda of the JCC meeting

Annex 3: Presentation documents for the progress of Activities for each Working
Group

Annex 4: Working Group Member List
Annex 5: Question and Answer in the JCC meeting
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Annex 1: List of participants

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”

Date:2018/4/23
Place:NEMA Conference Room (1st Floor)
Title of Meeting: 5th Joint Coordination Commitiee (5th JCC)

Name Position, Organization E-mail/ Tel Signstyre
T.Badral Chief, Major General, NEMA
Advisor in charge of Emergency
. Seyn Management of Deputy Prime Minister ﬂ\\}
. State Secretary of Ministry of
DN Construction and Urban Development
) Director of Disaster Prevention : 5 =
D.Batsaikhan b 2911392 9] «
jl-)?]‘c.l.ﬂ:h’ ¥ oLy (D nee gove mun
Yo.Jargalsaikhan | Referent of National Security Council [*99/90& ¢/ f Mg
L Utziibeyar Director of Policy Coordination and | 4 /2/i 060 YE)
Cooperation Department NEMA Sahw. com _A
Director of infrastructure and State | // W‘@% y
D.Jargal Inspection Department,General State - Vson £~
Inspection Agency ggi76749.
Officer of Aid Policy
; Division,Development Financing and
SRR ENGR Debt Management Department,Ministry
of Finance &
Division of Prepriniary and Ly Y i
J.Myagmar Primary Education of Ministry of
Education,Culture,Science and Sports
Vice Mayor of the Capital City in charge
PDayaian of Urban Development
Director of Emergency Management

N.Ulambayar Department of the Capital City (EMDC)

oyt Of Construction Qualty and | 24 xAe8en )
G.Enkhtuya Division,Master Planning o efee. Cos _,_/
‘ Chief Representative of JICA
/WM/ Mongolian office W )Bd—_%—'
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“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”

Date:2018/4/23

Place:NEMA Conference Room (1st Floor)
Title of Meeting: 5th Joint Coordination Committee (5th JCC)

Name Position, Organization E-mail/ Tel Signature
Kimio Takeya D‘“ﬁ"ﬂ"‘sh*: Tt’_mnio;ch:visor fo the
i Deputy Director General of Global B
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“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”

Date:2018/4/23

Place:NEMA Conference Room (1st Floor)

Title of Meeting: 5th Joint Coordination Committee (Sth JCC)

Name Position, Organization E-mail/ Tel Signature
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Annex 2: Agenda of the JCC meeting

-

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY

T,

OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”
Agenda for 5th Joint Coordination Committee (5th JCC)

Date: April, 23 2018
Time: 10:00~12:00

Venue: NEMA Conference Room

No. Time Agenda Presenter
9:50-10:00  Registration
10:00-10:10 ; Mr. Badral Tuvshin
! Homiy Py ramans from NEMA Chief, Major General, NEMA
10:10-10:20 Mr. Mutsumi Sato
2 ; =7 Opening remarks from JICA Chief Representative, Monglia Office,
(10 min) JICA
10:20-10:25 . ) - Mr. Kiyotaka Owada
3 (5 min) Qverview of project activity and schedule Team Leader, JICA Expert Team
Mr. B.Bayanmunkh
10:25-10:45 Policy Coordination and Cooperation
4 fzamm} Progress of WG1 Activity Department, NEMA
Mr. D.Sodnomragchaa
Disaster Research Institute, NEMA
10:45-11:05 Ms. N.Ganchimeg
5 ('2 divin ) Progress of WG2 Activity General Agency for Specialized
Inspection (GASI)
Ms. B. Erdenechimeg
11:05-11:25 Education Research Institute,
6 ('2 o ;mn ) Progress of WG3 Activity MECSS
Mr. B. Chinbat
EMDC
Discussion and confirmation on:
- Amendment of Working Group Member
; - Schedule of Installing Equipment : .
11:25-11:50 : ; Project Coordinator, NEMA
7 : -  Pilot Areas for DRR Education and : = p el
(35 min) 7 Discussion with All Participants
- Schedule of Next JCC
- Others
s ; Mr. D.Batsaikhan
8 W (153;151?0 Closing remarks Director of Disaster Prevention

Department, NEMA

W
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Progress of WG1 Activities

"THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF
EARTHOQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA™

wdinating Commille

Sub-Working Group 1-2: Guideline for Developing the
Earthquake DRR Plan

Progress of Activities

» The draft Guideline for Developing Earthquake DRR
Plans for aimags and soums has been developed,
and its contents have been verified and refined. The
draft Guidelines for Developing Earthquake DRR
Plans at the national, ministry, capital and district
level are currently being amended and finalized.

+ The working plan for the pilot regions selected for
developing and improving the DRR plan (Darkhan-
Uul, Umnugovi and 2 districts of the capital city) is
being developed and the preparation work is

| underway.

Sub-Working Group 1-3: Agreement

Progress
Sector Party in Charge of Status of the Memorandum as
Developing the an Agreeement
Memorandum

Telecommunications Communications Under review by the
Service Providers Telecommunications Department

Fuel and gas MRPAM Completed

Madicine, human MaH

resources and Drafted and deliversd
medical equipment

Food MaFA Drafted and delivered
Temporary shelter MCUD Drafted and delivered

Drafted and delivered

Sewage UsuG

e 4

/e

m LB

Sub-Working Group 1-1: Earthquake Disaster Risk
Assessment Guideline

Progress of Activities

¥ The draft guidefine for the general assessment of earthquake risk has been developad
according to the following structure.
1. Introduction
1.1. General Prows:ans
1.2, Purpose of the Dudaline
1.3, Scope of the Guidedne
2. Thearstical Background of Disaster Risk Assessmant
2.1, Disaster Risk Asspssmont
2.2 Dinasier Rink Assessment Process
3. Mathodology for the General Assessment of Earthquake Risk
3.1, Tenminslogy
3.2 Mathodolagy for s Genaral Assassmant of Earthouake Risk
321 dantifyimg Earthquake Risk
3.2.2 Analyzng Earhquaks Rk
323 ank af Earthquake Risk
4. Developing Recommendations
5. Including Risk Assessmant Results in the DRR Plan
8. i ] ik A Reports
# The work for developing the draft guldeline for the detalled assessment of earthguake risk
ress.

Sub-Working Group 1-3: Agreement

A workshop entitied “Cocperating within the Scope of the agreement during
Disasters” was held on April 9", 2018 in which suppliers of medicine and
medical equipment to national disaster proteciion agencies have participated.

Working Group 1-3: Memorandums of Cooperation

Further Plans

» Adding the part about memorandums to the DRR plans of_,
national agencies

3

» Orga_nizing the necessary meetings with the MoFA and |
communications service providers in order te sign the
memorandums




Working Group 1-4: DRR White Paper

Work Progress of Developing the DRR White Paper

- The main contents of the White Paper have been finalized
and presented to NEMA officials for feedback.

- The White Paper have been fully translated from
Mongolian to Japanese and have been submitted to the
JICA Expert Team for feedback.

- Price proposals from printing companies have been
received and preparation for the printing work is
underway.

STHE PROJECT FOR STRESGTHENING THE SATHNAL CAPACTTY
OF EARTHOUAKE DISASTER FROTECTION AND PREVENTION IN SMINGOLIAT

¢ Sub Working Group 1-5
Preparation of Juram xd
(Guideline) of Spatial Database
for Disaster Risk Reduction

L3¢
(SDDRR) R
5™ Joiot Coordination Commuttes (JOC) Meeting
April 23, 2018

Topics: Training for preparation of human Resource

v S0 swaff from Cenwral and Local
Emergency  Departments of
NEMA participated in 2 days
ramng “'Utilization of Spatial
Daabase for DRR m NEMA'

¢ Main pwrpose of training arc
hedow;

= To goin basic knowledge and
skill  of spatial databasg
managewent and  information
shoring  system  operstion  for

DRR

« To undersiand  why  spaiial
datsbase management is nocded
und 1w discoss & betier wuy 0
utilization of spanal database =

n NEMA

Study Tour in Japan:

»The principal foundation for developing DRR plans is
damage estimation.

#»Real DRR goals and objectives are developed based on
damage estimation.

> Disaster risk assessment results are included in the DRR
plan.

» The participation of all relevant parties are included when
developing the plan. The responsibilities of all relevant
parties are specified and memorandums of cooperation
with public and private entities are established.

»The DRR capacity of citizens, the public and volunteer
organizations; as well as the contents and objectives of
their activities.

» The organization and budget of temporary shelters.

Topics: Development of Contract
for Spatial Database Sharing

We held joint working group meetines
with Land Administration, Geodesy mmnd
Cartography (ALAGAC), and agreed
make a condition to sharc basic spatul
database of Mongolia through WMS
aml WFS via c-services contimuoushy
NEMA and ALAGAC has just signed o
contract agresment.

We arc on the contract negotiation
rocess with Urban Development and
aster Planning Dep. of Capital City fiw
data exchange and signing a contract
agreement.

Disaster research institute and
MONMAP LLC signed on contract
tccrm.m for Earhmng historical record
and mid resolution satellite
\.:ush spatial

Progress of Development of Juram
(Guideiine) & Operation Manuals

f ek 10 impeove the druft jurem (diufi Gusdeline) of Spatial Database lor Disaster Risk Heduction
l':D 1 wnid e mehidu the w0 sach spevialist in charge of Communication & Alarm System of 11
aimags wd EMC. we dintsibued uur draf purairs 1 thean sad sskd 1o vabant e comenss aad fecdlcke

font thas deufi huram, Completed tn recezve comments. Frram regaonal EMD office ot the 1% af Apel 2018 New
sub working proup mombery working ommcas md mpeoving draft fumnim ACnsdeline

+ Transhabeon task of the 19 wohnival mamssls hos been done 100, and now itx on the final siep for chociing

T m“

T I e - 6 Tapet
period

Juram (Guideline) 40% By June,

far Operation 2018

and Management

of Spatial

Darabase for

Disaster Risk

Reduction

(SDDRR)

Manual for B
Install, set-up, E.UYIJI‘-M
development and

‘aperation. /One

sery




WWW.MAP.NEMA.GOV.MN

Simple Demonstration of Spatial Database
System for DRR
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Progress of WG2 Activity

"1]]70-1 20!?06 ZOI'.'DT 1CII?EMS 12 2018 01-03

A group meeting of PC building was
held om 01/09, 01723 and the guideline
was revised as follow,

»  Added a drawing of rebar to be used
when determining the strength of the
harizantal joint.

= Added reinforcement of horzontal
Joint for reinforcement method 3.

& Calcolation examples were added to
reinforcement case | and I of the
appendix material,

® Submitted it to the Construchon
Development Cemter on 03701,
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A group meeting of masonry bullding
was held on 01/26, 02/27 and the guideling
was revised as follow,

* Added cxplangtions and drawings about
collapse in the in-plane and out-cf-plane
direction

ANFRAR NN

®» Changed the remforcement method 2 and
ndded explanations and drawings.

= Changed the example of wsmicdiasnpﬂic
calculation in Appendix documens |

Explanations and drawings were added to
the o ol

case 1.

Submitted it to the Construction
Development Center on 03401

o NENDNNWAEE BAEE

A group meeting of RC bullding was
held on 01/08, 01712, 01726 and the
guiddine wid revised as follow.

= Explanation and drawings were
added to reinforcement methods 1, 2,
and 3,

= Calcalation examples were added to
reinforcement cases 1 and 2.

= Submitted it to the Construction
Development Center an 0371
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Completed the Earthquake Risk
Assessment Guidelines for Infrastrocture
snd Lifeline, and submitted the final
version to the Ministry of Construction
and Urban Development.

= On November 11, it was approved by
discussion at the Respective
prefessional council of the Construction
development center.

® The science and technology caommittee
of the Ministry of Construction Urban
Development discussed and approved
on December 12

= Sumple Selsmic Evaluation
= Required for approval by scientific commities of MCUD
® Wil be used in training course for scismic cvaluation

= Preparation of Training Program for sclymic evaluntion
®  Texis and calculation loals
= Nomination of lecturers
= Confirmation of date, vere, and other logistic itoms
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THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF
EARTHOUAKE DISASTER PROTECTION AND PREVENTION IN
MONGOLA

5" JCC Meeting

Working Group 3-1
DRR Education for Schools
Progress of Activities

Cutput 3-1:DRR Education for Schools
Outline of Activities

Actiufty Details

1 Actnvity 3,13 (Februsry 2017 — April 2018)
wreiop wibucation Dirv-eliiring the progect a1 fe Wi, The
E'"m‘l:gll Dincissiun Commmittes will hold mestin

[rwze i total} m order b0 dacu and develop

primary and secondary g oty

schools

) Tee DHA sauication WG shal Sudy the

2 Activity 3.0.2 ooy
T

Duvelaping DR
amit wducutinnal m
for iindergartens, gri
and secondary schoals

@ Each Devmlmpmant. Jeam thell mest
twice {6 times in totaf] b cacuss the

ranterty
"™ R Gomnshfate the serisn o e WS

3 Activity 3,13 it e
Arrange training for & Mok uwining {3 das foe 30
tmachers organired by pecple wwsh|
methedalogists @ Wi sl e e masunl
[ — |I
4 Activity 134 Prarvtcieng ot 1o the traising
Provide suppert to the hmﬂi:ﬂum"‘
traiming for teschars. miivice eic.|
=
Workshos far revisuring the training Implemented in 8] and 8 (1dayns
1ii Inchade results 3

= Eyaluate newly acgulred knowledge and mistaiss made duning training

Joint Training Between Working Groups 3-1, 3-2

= Date:February 1-2, 2018

* Result: - Refine the training programs
- Improve the structure of manuals, delegate
responsibilities
- Create the training schedule for methodologists and
teachers
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Working Group Members for Output 3-1

DRR Education for Schools
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Working Group 3-1 Progress of Activities
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tion and cok of topics were considered as focal points
for refining the training programs

Theme Topic Sub-Topic

Household Atcidents and injurbes

Medicine, Household Chemicals and their Usage
First Aid

Safety of Homes, Kindergartens, Schools and the
Surrounding Emdronment

Road Traffic Safety

Safety of IT Systems

Air, Water and Soil Fallution

Climate Change

_Ean-i»'quah_ei_

Matura! and Climate-& { Floods, Landslides and Lightning

Disasters Droughts and Zud
Severe Snaw and Dust Starms

Househald Security

Envirenmental
Secuitity

Safety of the Community

Dusasters,
Accidents and

Emergencies Fires [forest, wilderness, structure)

Infectious Diseases of Humans, Livestock and
Anirnats

Man-Made Disastars



Training for Working Group 3.1
+ Date:March 58, 2018

+  Result: Verified and improved the coherence of the contents of the
training programs.

————mw

Miandatory Education
A AT Mandatory Education [y undatary Educstion
Satty Edueation . Contents Contents
Contents Satety Education 3 .
Eantmnts Safuty Education Silby Eihucwticn
Conrtents Cantants

= The programs were improved on the basis of recommendations
from external experts and were delivered to MECSS on March 12

* The programs were approved through decree Af181 passed on
April 6 by the Minister of Education.

Activity Plan for Working Group 3.1

Output3.1.2 DOutputd.13 Output3.1.4
Davelop the valap Sty Instrucior Training for Training for
Wherisd Madulss Training Mathodslagists Tanchers
us) U, Fursl
Arwi]
- 3 — — ¥
Mareh - Ji Augast - Sepamber - Junyary — Jure,
Wi Seplermine, 1018 bt Detober. 2018 ana

Thank You for Your Attention!

m 1A

Training for Developing Manuals
@ Date:April 18-20, 2018
® Work Completed:
A matrix for coordinating the contents of the training [subject) and the
contents of the “Safety Life Skill Program” has been developed.
The proposed methodology to be included in the manual for teachers
implementing the “Safety Life 5kill Program” has been developed.
@ Work to be Completed:
~ Mock lessons in kindergartens and schools (May)
- Finalizing the manuals (Juna-July)

ﬂ %
Output 3-1: DRR Education for Schools

Instructor Training
(Activity 3.1.3 Implement Training for the Instructors of Teachers)

Training Implementation Plan (Draft)

UB City 1™ Round

Howd Samag B City 2 Moursd
Locatian 2 (8 Districts, 3
(5 Aimags) Alngs) (13 Aimags)
Training Contents, Preparstion Ajpril-fusgust, 2018
(WG Mastings ) Septemiver S-8, 2018 Training Prepantion Workshop

Truining
(Participarits: 3 peopls sach from Septamber 13413,

the B D b UB and the 3 an1e September 18-30, 2018 Ociober 8-10, 2008
Almags for 3 duys |

Training Evabuntion, Dwveloping the 2
Marmos] (WS Cxtober - December, 2018

»  Emmentery DRR Knowledge - Disaster mechaniam, and basic coneepts of DER and methods t protec
aneself from disarters
¥  Fracties eserches: Methods for acquiring and transmitting genessl BRA knbwiedgs and capatiiitias

Tralning Evaluation

¥ Studying the training
speciiien above

ology upon com pletion of the training

1]



Progress of Sub-Working
Group 3.2 Activities

THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF
EARTHOUAKE DISASTER PROTECTION AND PREVENTION IN
MONGOLIA

=5

April 23, 2018

Working Group 3-2
Regional DRR Education

Progress of Activities

wActivity 3.2.1: Developin
awareness-raising plan

+Activity 3.2.2: Developing DRR awareness-raising materials and
organizing training in the selected regions

vity 3.2.3: Refining the traini It RR Trainin
Center

Activity 3.2.1 Developing and improving the comprehensive
DRR awareness-raising plan

+ A mesting was held on March
16, 2018 covering the following
lopics:

Dissussing the “Regulation on
Eounding the Dizaster Alarm” and the
“Regulstion on the Mobilzatan and
Transfer of Paople and Goods during
Disasters” approved ihrough
govarnment resciutions 339 and 340 of
2011

Commemaraling the Earthuaks
Disaster Prevention and Awaransss-
Rasing Day,

Presenting the *BE READY" training
package. and

Exchanging ideas on including the
cenienis of the 4W shest,

Working Group Members of Output 3-2

=== =} n % e
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Aclivity 3.2.2: Developing DRR awareness-raising materials

and organizing training in the selected regions

In accordance with decree A-130 of the
Head of NEMA which mentions "a 10-
hour training program comprised of
lectures and exercises for providing
DRR knowledge to citizens”, the
earthquake section of the “Be Ready”
training package proposed by NEMA
and World Vision Mongolia, and

# [ prepared in partnership with other
organizations, has been developed
based on Japanese experiences and
methodological advice from the WG.

B




Training Program for Providing DRR

Training to Citizens organizing training in the selected regions
o During the WG meeting of February 1-2, 2018, the praclice-based
Hours Total training following the classroom training of the “‘Be Ready” program is
Topic ‘Sub-Topic mﬁ..d- Hours planned o be conducted based on Japanese experience in the form of
General Understanding of Emergencies, i j 2 a relay race titled “Anyone is Ready Anytime and Anywhere”. The
Accidents, Disasters and Disaster Risk procedure of the race as well as a list of the required equipment have
been developed.
Ensuring Disaster Preparedness at Home, Risk 5 5
Reduction Methods (Per Disaster Type)
First Aid and Resuscitation 1 1 | 2
Citizen Participation in Regional DRR Activities 1 1
Total 3 b 10
Test Regions Proposed by Activity 3-2-2 Activity 3.2.2: Developing DRR awareness-raising materials and organizing
(Regional DRR Education) training in the selected regions
Atotal of 50 teachers for the “Anyone is Ready Anytime and
1 uBCity Bayangol District contains several new, old, tall Anywhere” program have been prepared in the target areas of the
[Centar) District and short buildings. Location: Project, including 15 volunteer teachers from Zavkhan aimag, and
Western Side of UB. the capital's Bayangol and Bayanzurkh districts; as well as 10
2 UBCity Bayanzurkh District contains several dense Ger people from Ulla_sta] and 0;922:0% cfféa\fkhani :jetﬁa{rg‘khwoo
(Ger District Districts. Location: Eastern Side of of Bayanzurkh districl, the 1oroo of Bayangol district, the
Districts) uBe. administrations of aimags and districts, and lifelong leaming
3 Rural Area Zavkhan Aimag  High probability of earthquakes, low centers.
degree of overiap with activities of Training was held on the following dates.
other support programs.

»Bayanzurkh and Bayangol Districts: March 21
+Zavkhan Aimag: March 26

l National

Law on Disaster Protection 13.3

Law on Disaster Protection 13.3.4

Civizens |
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Activity 3.2.3: Refining the training program of the EMDC
DRR Training Center

On February 1 and 2, the WG has discussed ways to improve the DRR
Training Center’s training materials and equipment.

During these meetings, we have discussed the firaining materials and
equipment (o be supported by the JICA Project) for the room for young
children and the earthquake experience room, as well as other related lopics.

Working Group 3-2 Regional DRR Education

'Current Obstacles

-The information of organizations, sponsors and related entities that
conduct DRR. awareness-raising activities are being compiled in the 4W
format on an experimental basis

'Further Plans

- The teachers who have attended training are planning to organize a
training session for citizens according to the schedule below.

Location Soum, khoroo | Date Saum, khoroo Date
Zavkhan Otgon soum May 12 Uliastai soum May 14
almag
UB City BGD, 2 khoroo  May 17 BZD 23" khoroo May |9

-Developing the guideline for the DRR relay race

-Refining the training program and bulletin board of the DRR Training
Center

-The relevant preparation work for the procurement of the earthquake

" experience platform (around November 2018)

1A
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Annex 4: Working Group Member List

WG1

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”
5th Joint Coordination Committee (5th JCC

Disaster
Management Plan

WG Coordinator:
D.Bazarragchaa
Disaster Risk
Management
Department, NEMA

Date:

ril, 23rd 2018

Working Groups

Risk Assessment Guideline

D.Serjmyadag

Disaster Research Institute, NEMA
P.Amarzaya

Disaster Research Institute, NEMA
D.Bazarragchaa

Disaster Risk Management Department, NEMA
B.Batbayar

Disaster Risk Management Department, NEMA
B.Khishigbaatar

Disaster Operation Department, NEMA
S.Bazarragchaa

Disaster Research Institute, NEMA

Disaster Management

B.Bayanmunkh

Policy Coordination and Cooperation Department, NEMA
B.Myagmardorj

Disaster Operation Department, NEMA

: ot Ch.Otgontugs
Planning Guideline, .
Preparedness Planning E"Bea?gga:urmm’ NEMA
Guideline and Risk | Eaie
Management Guideline A.Dasl
EMBE
Ts.Turbileg
Disaster Operation Department, NEMA
A " B.Duvshin
FSIES Disaster Risk Management Department, NEMA
White paper 0.Tsend-Ayush

Disaster Prevention Department, NEMA

Database Guideline

B.Purevnyam

Disaster Operation and Early Wamning Command Center,
NEMA

D.Bayarbaatar

Disaster Operation and Early Waming Command Center,
NEMA

D.Sodnomragchaa

Disaster Research Institute, NEMA

B.Boldkhuu

Disaster Operation and Early Waming Command Center,
NEMA

WG2

Seismic Resistance

B.Soyomboo
MCUD /

4

Seismic Diagnosis of
Buildings

B.Soyomboo

MCUD

Z.Battulga

Disaster Operation Department, NEMA
N.Ganchimeg

General Agency for Specialized Inspection
B.Tsend-Ayush

Master Planning Agency of Capital City, Construction
Quality and Safety Department
G.Saruultuya

Construction Development Center
T.Galbadrakh

Finance and Logistics Department, NEMA
G.Erkhembayar

MCUD

B.Gantulga

-~

.
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Land Management, Geodesy and Cartography Agency,
MCUD

Seismic Diagnosis of
Infrastructures and Lifelines

B.Soyomboo

MCUD

Z.Battulga

Disaster Operation Department, NEMA
N.Ganchimeg

General Agency for Specialized Inspection
B.Munkhsaikhan

General Agency for Specialized Inspection
G.Erkhembayar

MCUD

B.Gantulga

Land Management, Geodesy and Cartography Agency,
MCUD

Design for Seismic
Strengthening

B.Soyomboo

MCUD

Z.Battulga

Disaster Operation Department, NEMA

N.Ganchimeg

General Agency for Specialized Inspection

B.Tsend-Ayush

Master Planning Agency of Capital City, Construction
Quality and Safety Department

G.Saruultuya

Construction Development Center

G.Erkhembayar

MCUD

B.Gantulga

Land Management, Geodesy and Cartography Agency,
MCUD

Ts.Khulan

Master Planning Agency of Capital City, Construction
Quality and Safety Department

School DRR Education

DRR Education

WG3 Coordinator:
D.Munkhbat
Disaster Prevention
Department, NEMA

WG3

J.Myagmar

MECSS

Ch.Gantsetseg

MECSS

P.Baljinnyam

MECSS

G.Mongolkhatan

Education Research Institute, MECSS
B.Erdenechimeg

Education Research Institute, MECSS
A.Enkhtogtokh

Education Research Institute, MECSS
G.Khaliun

Education Research Institute, MECSS
N.Munkhbayar

ITPD

D.Munkhbat

Disaster Prevention Department, NEMA

3

G.Enkhtsolmon
Disaster Prevention Department, NEMA

/
| Community DRR Education

%&

D.Munkhbat

Disaster Prevention Department, NEMA

D.Bat-Erdene

Disaster Prevention Department, NEMA

B.Uuriingegee

EMDC

B.Chinbat

EMDC

D.Dulamsuren

Public Information Center, Disaster Prevention Department,

Sm

vy3
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B.Ariunchimeg
National Center for Long life Education

/
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Annex 5: Record of Question and Answer in the 5th JCC Meeting

1. Amendment of Working Group Member
Comment: Ms. Bazarragchaa, NEMA:

Let us discuss the topics according to the meeting procedure. As a result of change in
positions, Colonel Dashnyam will be replaced by someone else. Furthermore, there is
a change in the team composition of WG3. Are there any comments on the changes in
WG members?

Comment: Mr. D. Batsaikhan, NEMA:

Major Myagmardorj may potentially replace Colonel Dashnyam. Currently, we are
expecting an official letter from the Anti-Corruption Bureau.

It is understandable that new member will be nominated for Myagmardorj. As for WG3-
1, Mr Enkhtsolmon has joined WG, then there is no objection on it.

Comment: Ms. Myagmar, MECSS:

Even though the WG3-1 is working on activities geared towards essential results and
methodologies for DRR education, | wish no changing member from NEMA any more
in a stable manner.

2. Schedule of Installing Equipment
Comment: Mr. Hosokawa, JICA:

The supply of equipment from the Japanese side has faced a delay due to budget
issues. In response to the concerns about equipment for seismic diagnosis raised by
General Badral, we plan to conduct the training in June with the equipment that are
available from Master Planning Agency of Capital City or other.

Question: Ms.Jargal, GASI:

| would like to clarify two things. Firstly, will the exact equipment we have planned for
arrive? Is there a deadline for the arrival date?

Secondly, | believe that training on how to use the equipment is very important. How
will we obtain information?

Answer: Mr. Hosokawa, JICA:

There is no change in the quantity and type of equipment to be supplied to Mongolia.
However, we are currently unable to fix a final date for the arrival of the equipment. We
are planning to conduct special training on how to use the equipment soon after
procurement of the equipment.

Question: Ms. Enkhtuya, Master Planning Agency of Capital City

What exacll are the equipment that we may use for the June training? We may need
r quests to our officials in order to use them.

/Ly_gggawa,alcm
5 m IR,

8-225



Understood.
Comment: Mr. Jargalsaikhan, National Security Council:

| would like to request that we receive Project materials ahead of the meeting.
Otherwise, when meetings are suddenly announced, we don't have the opportunity to
properly prepare our questions.

Comment: Mr. Hosokawa, JICA:

In terms of the equipment of earthquake simulation experience to be supplied within
the framewaork of the Project, the supplier has been determined last month.

The supply of the equipment is planned in October of this year. There is also the issue
of discussing the contents of the video shown during the earthquake experience and
the type of earthquakes to be experienced, and I'd like to ask the Mongolian side to
cooperate with us on this matter.

In addition to this, I'd like to ask for replacement of existing equipment in order to install
the new equipment.

Comment: Mr. Owada, JICA Expert Team:

In addition to the operation and maintenance plan of the equipment that agreed in 3rd
JCC, last year, the safety fence and steps will need to be installed, and also portal
crane and hand lift jack are needed to assemble the equipment. | would like to request
the preparation of those.

Comment: Mr. Batsaikhan, NEMA:

The installation plan of the equipment and the relevant preparation work is underway.
We will take your comments into account in our activities.

3. Pilot Areas for DRR Education and Awareness Activties
Comment: Ms. Bazarragchaa, NEMA:

Two soums in Zavkhan aimag and two districts in UB have been selected. Are there
any questions or comments on this?

Comment: Ms. Myagmar, MECSS:

On April 6th we have approved the DRR education programs for kindergartens and
schools through a ministerial decree. | believe we need to pay attention to real
outcomes of the citizens' DDR training in soums and the DRR education in schools and
kindergartens, and how to connect their activities. The DRR education programs were
developed in detail taking into account the preparation of teachers for extra-curricular
activities. However, our main concern is that classroom-based training is not enough
and doesn't provide real training on how to help oneself and others during disasters.
The Ministry is setting aside a small amount in the 2019 budget for practical exercises
conducted each semester. | would also like to discuss how to improve
Sub-WG3.2, namely how to conduct joint training with citizens and
n, where children will be able to apply their classroom knowledge in
i with their parents. | believe it is important to find methods to connect
s of Sub-WGs 3.2 and 3.3 with the education programs at schools, and |

2

57»7 78
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urge the cooperation of WG3, the regions, and even NEMA in this matter. Otherwise,
just a classroom training program approved by the Ministry of Education will not be
very effective. There is a need to convert classroom knowledge into effective, practical
habits. | also wish that the relevant parties work to include people from the education
sector of the test soums and expand the circle of cooperation to other entities; for
example, the role of traffic police in disaster situations.

Question: Major General Badral, Head of NEMA:

| would like to ask a couple of questions. Could the “Safety Life Skill Program” be
approved by the Minister of Education be adopted at the national level? World Vision
also has a similar program and there is the issue of which one to choose.

Answer: Ms. Myagmar, MECSS:

Only programs approved by the Minister of Education will be adopted at the national
level. Other programs from World Vision, the Red Cross etc., are not officially adopted.
I would like to clarify that our WG has studied the World Vision program and other
programs to determine what contents may be included in our program. We have tried
to adapt the contents to Mongolian conditions.

Question: Major General Badral, Head of NEMA:

Since the World Vision program is a very good one, can we obtain the approval of the
Minister of Education?

Answer: Ms. Myagmar, MECSS:

Education programs for schools are difficult to adapt to residents. | believe it would be
more effective to issue a joint decree between the Minister of Education and the
Deputy Minister for this matter.

Question: Major General Badral, Head of NEMA:

Who will approve the guidelines of earthquake disaster risk evaluation developed by
the WG1?

Answer: Ms. Bazarragchaa, NEMA:

The guidelines will be approved by the Deputy Minister through government resolution
67 of 2018. The guideline for each disaster type are being developed.

Question: Major General Badral, Head of NEMA:

Is there a possibility to develop a TOR containing the I-DSIS (Internet-based Disaster
Spatial Information System)? Since we urgently require the approval of the I-DSIS
manual and organize the relevant training sessions, please finish developing the
manual as soon as possible. We also need to urgently prepare the four new officials
who are to be appointed. | would also like to raise the issue of purchasing a server.

aatar, NEMA:

ib-WG 1-5 in charge of developing guideline for SDDRR (Spatial
isaster Risk Reduction), four officials are being reviewed and will be
of Directors this week. The [-DSIS manual has been developed
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and is now in the translation stage. The number of required officials and their positions
have been submitted to the Human Resources Division of the Administrative
Department. In terms of the server, it has been installed at the National Data Center
and is ready to accept data.

Answer: Mr. Ankhbileg, JICA Project Team:

We have updated the old server in EWC (Early Warning Center) and have not
purchased a new one. | heard NEMA is supposed to purchase a server.

Comment: Major General Badral, Head of NEMA:

We have put forth a proposal to purchase a new server through an Asian Development
Bank project and I'd like to ask you to resolve this matter with the NEMA's Policy
Coordination and Cooperation Department.

Since our Project is halfway done, | urge the members to catch up on late work.

There are a lot of duplications in the White Papers and | would like to ask to review
them. | also urge the members in charge to hasten the work to be approved by the
Minister of Construction and Urban Development. Also, it would be good if all the
documents are approved as the Project progresses. Likewise, | would also like to urge
those in charge of the agreements to quickly contact the relevant ministries and hasten
their work. Because we would like to present them during the AMCDRR in July.

Since we will be using the Spatial Database and I-DSIS in the future, please quickly
complete the approval processes that are required from the relevant ministries.

Also, we don’'t want to extend the deadline for the procurement of equipment again so
please pay attention to this matter.

Question: Ms. Jargal, GASI:

| heard from WG2 that evaluation is being conducted on five candidate buildings. |
would like the WGs to provide us with more transparent information on how the
evaluations are being conducted, what results are being achieved, and what are the
further measures to take. Secondly, | would like the equipment to be used in the June
training to be the same as the four or five equipment to be supplied to us. Thirdly, since
the implementation of construction guidelines are conducted by inspectors in rural
areas, | also would like to include inspectors in charge of the guidelines for buildings
and infrastructure lifelines in the June training. The implementing inspectors will also
need to obtain information on the equipment and guidelines.

Answer: Mr. Owada, JICA Expert Team:

The equipment for the June training will be procured for temporary use from the capital
city and the University of Science and Technology. However, there is no equipment to
measure corrosion available in Mongolia and therefore, when the corrosion-measuring
equipment arrives within the scope of the Project, we will organize a special training for
this equipment. n}response to the issue of involving GASI inspectors in the June

training lerstand that we are able to input a lecture in training program that will be
organiz GASI

for inspectors.
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There will not be enough time for that. Since GASI inspectors will be implementing the
guidelines, | would like them to be fully informed on how to effectively carry out their
tasks, such as how to use equipment, how to conduct evaluations etc.

Answer: Mr. Fukushima, JICA Expert Team:

The June training is primarily related to the passport certification, and since GASI
conducts examinations after the passport certification process, the June training is
directed at providing not only GASI but also other organizations for understanding of
the passports. GASI representatives may attend the training and then provide
information to other inspectors afterwards. We believe in reality there is not much
possibility to include a large number of participants in the June training.

Comment: Mr. Jargalsaikhan, National Security Committee:

The main purpose of the JCC meeting is to ensure the coordination of Project activities,
provide support to these activities and to strengthen the relations of related
organizations. We would like to request the information beforehand.

In terms of the guidelines for the regional DRR plans, although they are primarily aimed
at aimags and soums, | believe that there are a lot issues at the bag and khoroo level.
Bag and khoroo officials are more involved in day-to-day operations and providing
information, and are the first to gather people in the event of a disaster. Therefore, |
would like to propose developing a guideline for a “1 bag, 1 khoroo” DRR plan. Even if
citizens have no information of disaster, they will have a much better understanding
and knowledge how act in disasters if they have a plan..

Question: Major General Badral, Head of NEMA:

There are over 330 soums in Mongolia. Their population ranges from 20-30 to over a
thousand. Is there a possibility to increase the number of soums? | believe the current
number of soums are too low and | propose to increase the number to at least 5.

Since GASI inspectors always conduct on-site activities, | urge you to take into account
the comments of Jargal.

Furthermore, taking into account the concerns of Mr. Sato, we will strive to continue our
activities unimpeded during the AMCDRR.

Answer: Mr. Owada, JICA Expert Team:

In terms of the coordination of activities between working groups, the activity of WG1 is
developing the guideline for Aimag and Soum earthquake disaster protection plan in
consideration of WG3 activities as on-site duties. Also in terms of WGs 1 and 2, WGH1
is carrying out their activities for preparation of the earthquake risk assessment
guideline based on the earthquake risk evaluation methods developed by WG2.
Regarding the comment form Mr. Jargalsaikhan, we will take his comment into
account in our f activities.

osokawa, JICA Expert Team:

S 18
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In response to Mr. Jargalsaikhan, according to R/D, the JCC meeting is to discuss the
orientation of the project’s activities. However, since the time of JCC meetings is limited,
the opportunity of Steering Committee meetings should be utilized to discuss some
issues and challenging for ordinary activities. In response to General Badral, taking into
account the R/D, which states the number of soums as 2-3, as well as the time and
budget we have left, we're afraid that it would be impossible to expand the number of
soums. In terms of including GASI inspectors, we believe it would be more effective for
the few representative participants to explain the content of the training to the relevant
parties afterwards.

Comment: Ms. Bazarragchaa, NEMA:

The topics discussed will be included in the Project documentation. Now let us set a
date for the next JCC meeting.

Comment: Mr. Batsaikhan, NEMA:

We are planning to hold the next JCC meeting in September. If there are no objections,
we will specify the exact date later on.

Comment: Ms. Bazarragchaa, NEMA:
To summarize the contents of today’s discussion:
There have been changes in the composition of WG members.

The Mongolian side wishes that the equipment be supplied within the planned date with
no delay, if possible.

WG3 has presented a new proposal to improve the coherence of training programs.
The coherence between the World Vision training package and the training programs
of WG3.1 will be considered.

In terms of the training program of WG2, another training session will be conducted
after the June training with new equipment.
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MINUTES OF MEETING
ON
THE SIXTH JOINT COORDINATING COMMITTEE MEETING
FOR
THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN
MONGOLIA

Joint Coordinating Committee (hereinafter referred to as “JCC") for the Project for
Strengthening the National Capacity of Earthquake Disaster Protection and
Prevention in Mongolia (hereinafter referred to as ‘the Project’) held its sixth meeting
on September 21, 2018 from 11:00 to 12:40, at Conference Room of National
Emergency Management Agency (hereinafter referred to as “NEMA”™), Ulaanbaatar,
Mongolia, chaired by Mr. Ulziibayar Luvsansharav, Director of Policy Coordination and
Cooperation Department and Lieutenant Colonel on behalf of Mr. Badral Tuvshin,
Chief and Major General, NEMA and supported by Mr. Kiyotaka Owada representing
the Expert Team dispatched by the Japan International Cooperation Agency
(hereinafter referred to as “JICA”). JCC members were invited and attended to the
JCC. The list of the participants and agenda of the meeting are provided in Annex 1
and Annex 2, respectively.

The main subjects discussed and agreement made at the meeting are

Ulaanbaatar, September 21, 201 /

summarized in the attached document hereto.

) %L%

Mrutsuri Safc Mr. Badral Tuvshin

Chief Representatwe Chief, Major General

Mongolia Office National Emergency Management Agency
Japan International Cooperation Agency Mongolia

Japan

Mr. Kiyotaka Owada Mr. Batkhuu Idesh

Team Leader Director General

JICA Expert Team Development Financing Department
Japan Ministry of Finance, Mongolia

1]
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ATTACHED DOCUMENT

1. Progress of Activities for each Working Group

The representatives of each Working Group (hereinafter referred to as “WG’)
member explained the current progress of WG activities based on the presentation
documents as shown in the Annex 3. JCC members understood the progress and
outputs of WG activities, existing issues and future plan at this moment.

2. Nominating Officers for the Working Group Members

According to the Record of Discussions signed on July 8, 2016 (hereinafter
referred to as “R/D"), the project organization of Mongolian side includes counterpart
(hereinafter referred to as “C/P") WG in order to implement project activities at output
level of the Project.

Mongolian side submitted the member list of the C/P WG that was amended from
the member list approved in the fifth JCC on April 23, 2018 in order to respond to
changes in members’ positions and conduct more effective WG activities. And then,
Mongolian side promised to nominate new members immediately if successors of
withdrawal from WG members have not been nominated yet. JCC members agreed
about the amended member list of WG as shown in the Annex 4.

3. Progress of Procuring Equipment

Japanese side explained that the preparation for shipment of the equipment of
earthquake simulation experience has been underway and the arrival date of the
equipment at the Ulaanbaatar station is scheduled on October 19, 2018, the
installation of equipment will be commenced on November 5, 2018. Japanese side
requested that Mongolian side should complete construction works including drainage
water disposal and essential countermeasures against further inundation, and all
advance preparations necessary for installing the equipment at the Disaster
Protection Training and Methodology Center by October 5, 2018.

Mongolian side accepted this request and promised to handle appropriate
preparations and responses for installing the equipment and to make necessary
measures with adequate construction management to prevent inundation at the area
where the equipment will be installed.

&nt of the equipment will be around early November, 2018, and the
v-equipment is going to be conducted after this procurement.

2]
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4. Next JCC meeting
The Mongolian side will consider that the next JCC will be scheduled on the third
or fourth week of January, 2019 and notify related organization.

5. Question and Answer on the JCC
The record on the session of Question and Answer in the JCC is shown in Annex

Annex 1: List of participants

Annex 2: Agenda of the JCC meeting

Annex 3: Presentation documents for the progress of Activities for each Working
Group

Annex 4: Working Group Member List

Annex 5; Question and Answer in the JCC meeting

3]
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NGTHENING THE NATIONAL CAPACITY

Annex 1 “THE PROJECT FOR STRE
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”

Date: 2018/9/21
Place: NEMA Conference Room (1st Floor)

Title of Meeting: 6th Joint Coordination Committee (6th JCC)
Name Position, Organization E-mail/ Tel Signature
T.Badral Chief, Major General, NEMA
L. Sayana Advisor in charge of Entiergeﬂc?c
Management of Deputy Prime Minister
. State Secretary, Ministry of Construction
M
SMagnalssen and Urban Development
. Director, Disaster Prevention Department,
D.Batsaikh
atsaikhan NEMA
Yo.Jargalsaikhan Referent of National Security Council
7

” Director, Policy Coordination and 7 . Tomesss
LLbaysr Cooperation Department NEMA M{fr’f‘oc‘;Oﬁ@. //
' et 0 v £

Director, Infrastructure and State d . ,’?2 g} al @) - / /,__r.', /,I

Inspection Department, General State Y h e, LA g}jfw“’?‘" - i’/}
Inspection Agency a 7 |
Director, Development Financing and Debt
Management Department, Ministry of
Finance

Director, Division of Preprimary and
Primary Education, Ministry of Education,
Culture, Science and Sporis

D.Jargal

T. Batkhuu

J .'Myag mar

P Bayarkhuu Vice Mayor of the Capital City in charge of
Urban Development

N.Ulambayar Director, EmefgencylManégemem
Department of the Capital City (EMDC)

Director, Construction Quality and Safety
gt 6

Division, Master Planning Agency of

G.Enkhtuya

Capital City
1
, Senior Representative, JICA Mongolian “fanwra, erike
Eriko Tamura - ©; Fun i

office ) G0 5 ?

).%Ur»O-SaI' y
Satoml Yoshino Project Formulation Adviser, JICA v 04:«5

Mongolian Office Vsl £

]

Third Secretary, Embassy of Japan in
3 Mongolia

Matsuhashi Tomoyu?‘(_.

)

/;
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“THE PROJECT FOR STRENGTHENI
OF EARTHQUAKE DISASTER PROTECTIO

Date: 2018/9/21

NG THE NATIONAL CAPACITY
N AND PREVENTION IN MONGOLIA”

Place: NEMA Conference Room (1st Floor)

Tiile of Mesting: 6th Joint Coordination Committee (6th JCC)
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Annex 2

B

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”
Agenda for 6th Joint Coordination Committee (6th JCC)

0”\)
jica

Date: September, 21% 2018
Time: 11:00~12:40
Venue: NEMA Conference Room

Registration

Presenter

10:50-11:00
11:00-11:10 ; Mr. Badral Tuvshin
1 fomny — CProngiemarnesfronyNEMA Chief. Major General, NEMA
11:10-11:20 Ms. Eriko Tamura
2 ; b Opening remarks from JICA Senior Representative, JICA Maongolia
(10 min) Office
11:20-11:25 = > s Mr. Kiyotaka Owada
3 (5 min) Overview of project activity and schedule Team Leader, JICA Expert Team
D.Bazarragchaa
Disaster Risk Management
11:25-11:40 - Department, NEMA
4 (15 min) Progress of WG1 Activity D.Sodnomragchaa
Spatial Information and Technology
Division, NEMA
11-40-11-55 O.Bayarbaatar
5 : 15 mi i Progress of WG2 Activity Ministry of Construction and Urban
() Development
G.Mongolkhatan
11:55-12:10 - Education Research Institute, MECSS
6 (15 min) Progress of WG3 Activity B Chinbat
EMDC
Discussion and confirmation on:
12104230 ‘;'r‘;‘;’r‘:s’:i'}'F‘,’:o":;m;‘%?u’i‘;ﬁe':‘f“‘ ber  proiect Coordinator, NEMA
(20 min) . Schedule of Next JCC Discussion with All Participants
- Others
. . Mr. L. Ulzitbayar
8 12(’?34?1?0 Closing remarks Director of Policy Coordination and
e Cooperation Department, NEMA

/)

f—
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Annex 3

PROGRESS of WORKING GROUP 1
ACTIVITIES

STRENGTHENING THE NATIONAL CAPACITY FOR EARTHQUAKE
DISASTER PROTECTION AND PREVENTION PROJECT IN MONGOLIA

THE ETH JOINT COORDINATION COMMITTEE MEETING

Working Group 1-1: Disaster Risk Assessment Guideline

» Comprehensive Earthquake Disaster Risk Assessmant Guidsline has besn drafted
with the following content:

1. Introduction

1.1. Geners| provisions

1.2. The purpose of ihis guideline

1.3. Scope of the guidsline

tical backgs of disaster risk

2.1, Disasler risk assessment

2.2, Process of disaster rsk asssssment

3, Masthodology for genaral assassmant of salamic risks
3.1, Tarms used in the guidsline

2. The th

3.2 Genaral dollagy of q risk
3.2.1. Review tha sarthquake rieks
3.2.2 Analyze the earthquake risks
3.2.3. Evaluats the earthquake risks
4. Davelop recommendations
5. Include tha risk assessments In the disaster protaction plan
8. Prepare the sk rapart

» In Umnugavl and Darkhan-Uul provinces, which were selected as pliol provinces for

developing the disastar pratsction plan, the training sessions of its planning wers heid
Participants of the training tried to do the earthquake risk assessment required for
disaster protection planning and calculsted patential damages.

Working Group 1-1: Earthquake Risk Assessment Guideline

Activity plans

» To Identify a structure for Detalled Earthquake Disaster Risk
Assessment and to draft this guideline.

¥ The first draft is scheduled for completion in the third week of December
2018,

+ Tha content of the management and organization of the detailed risk
assessment will be discussed by the Working Group in the context of the
relevant legislation and Mongolian situation.

3 JICA's experts team offered professional recormmendations with
regards to the technical issues and contents of the detailed risk
assessment.

Working Group 1-2: Guidelines for Earthquake Disaster
Protection Planning
Activity progress

Training on how to prepare earthquake disaster protection plan in the |
pllot provinces and city districts

Provinces
» Umnugovi -May 16-17, 2018
» Darkhan-Uul - May 16-17, 2018

b

Clty districts
» Bayangol - August 28-20, 2018
» Ghingaltel ~August 28-28, 2018

b

+ The scheduls of preparation work of
provineial hquake disaster p jion
plans at pllat provinces shall be

discussed and sst up.

districts already started based on
tha drafled Capital Clty / District
Level Earthquake Disaster

» The planning process for the ‘

» Tha disfed Aimag / Soum Earthquak Protection Planning GL.
Disastar Protsction Planning GL will be » Tha officers of Emergency
modified and updated based on the Managamant Department in pilot

feadbacks from tha

districts are now preparing thelr
ts and proposals toward the
ning GL. |

draftad

Working Group 1-2: Guidelines for Earthquake Disaster
Protection Planning

Activity process and future plans

+ The drafing process of Mational Earthquake Disaster Protaction Planning GL and Sate
Earthquake Disastsr Protection Service Planning GL are I the finalization process.

+ For devaloping the eathquake disaster p 1 n of Darkhan-Uul province, provincial
working group have basn nominated in be in :hvfghmﬂlﬂnﬁ the jplan at the workshap in
Septernber 18-18. And also this group di !‘ fulure activities for i

of the sarthquake disaster protection pls
It is schaduled that the workehap f
Umnugabi provincs will be held on Sepis

r 2018,
6f the earthquake disaster protaction plan of

:
:
i
£
2
E
g

ih, lor-eipgrading the drafied Capltal City /
Planning GL by reflscting fesdbacks from the

District Laval Earthqu:
of officars of Emergancy Managemant Divisions of

mamber of praparation,
g¢)
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Working Group 1-3; Agreement

Minlstry of Food and  Tha Stais Secratary of MFA signed the Memorandum on June

Agriculturs + NEMA 21, 2018, and presenied it back to NEMA, two Departmant
fheads &l NEMA sirsady signed R as well, now snticlpated is
signaturs of Mr Badral, NEMA Dirsctor (s of 2018/08/20)

Fharmacauticals, Minisiry of Health + 201807/17; MoH submified additianal commants to NEMA
! mnd itical Ministry

p 20 of Health submitisd & request to the NEMA

msdical compRnies about thalr proposals

aquipmant 2018.08.12; WG had the Iatest masting with the Health Ministry
and stical on ber 12th and it was

sgreed that the mamorandum will be signed within October

Temporary Ministry of amandments io the drafl presentad by
shatter, Construction and NEMA in 2-3 articles (an 2018/07/18)

Urban Draft dum to be signed with MCLID is being discussed
accommodation  + NEMA and planned i be ready by end of Sspiambas, 2018 (a8 of

2018/08720)

-

M.



Working Group 1-3: Agreement

Roads and MMNMMM:—WM
Trensporadon Oclober 2017, Ihn"'-‘-—-—

Mmﬂw%mh plannad for 24th of Saptembaer (as of
20180W20)

Fuel and Mineralsand  The draft Memorandum with Minerals 1o be signed with MRFAM Is ready,
Ppatroleum Pefroleum HEMA snd MRPAM will hold leclure training about the Japanass
Resources Autharfty sxperience and the best practices of implamenting such memarandums
+ NEMA (201808720)
Cammunicat NEMA- The draft Memarandum with Communication and Infarmmaton Technology

on and Communication snd  Agency is ready, discussions on sntaring inta Moll i gaing on with
Infarmation privale provider “Linftal"

Tachnology  Technology Agency

-private provider

Temporasy ~ NEMA, Capitsi City The draft Memorandum between thess agencies is being discussed,
shellar EMA and City sspacially in relation with the angeing canstruction of the school building
Mayor's Offica  financed by Japan whete a sporis hall of this school would be Ussd a5 a

mparary shaler during disasters.

Working group 1-4: White Paper

1. Working Group members
-0.Tsend-Ayush—BZHAG specialist, lieutenant
-Osamu Nishil -Project specialist
-Sh.Boldbaatar —Project consultant
-Shiro Makita -- Project specialist
-Ya.Erdenebat - Project translator

The Working Group's purpose is to develop the first White Pages
for disaster protection in Mongolia, which is equivalent to
Japan's White Pages.

2. Working group meeting
Sub-working group meetings -- 3 times
Discussion with JICA Expert Team -- 4 times

Working group 1-4: White Paper

1. The process of developing a White Paper
+ May 30th: The Mongolian and English version of the White
Paper have been completed.
. Early in July: The summary of White Paper (English
version) have been completed.
+ July 8th: the summary of White Paper have been printed
by BOD copies and distributed during the AMCDRR.

+ End of August Design and contents have been added on
the Mongolian version of the White Paper.

2, Current situation
- Recently NEMA is revising the final version and added a
minor revision of photos, designs and contents.

« Printing order of the White Paper is scheduled after the
final review.

Working group 1-4: White Paper

-

Working group 1-4: White Paper

Ivity plan:
Based on the lessons leamed and iences obfained throughout the
preparation work of tha 2017 White Paper, the draft *Manual on Preparing the
White Paper on Disaster Risk Reduction" will be prepared by October 15, 2018.
The manual will be further developed to ensure that the WGs would be able to
use the White Paper effectively.

Structura of
“Manual on Preparing the White Paper on Disaster Risk Reduction*

+ FOREWORD
+ STRUCTURE and CONTENT of White Paper
- Ghaplar 1. Analysis of the disaster situations in central and local arsas
- Chapter 2. Report on Disaster Protection Activities of 2018
- Ghaptar 3. Updatas and Highlights
= Ghaplar 4. Lessons and Conclslons

- Ghapter 5. Sugg andr dat
- Appandbx
+ PREPERATION TEAM

- Spatial_Information nnf.l Tudmuhw Davison, Disastar Operation and Early
Warning Command Cente

- Disaster Prevantion anlrhnnnt NEMA
'S AND RECOMMENDATIONS




Working group 1-4: White Paper

v For discussing further action plan in consideration of all
outcomes for each Sub Working Group, integrated
meeting of working group 1 will be held on 24th of
September.

. :

Sub WG 1-5

Formulation of Spatial Database for Disaster Risk Reduction

Progress and Work Plan

6t JCC

21% September 2018

'--'_| Fetor Ton o
Establishment of New Management Team

» Spatial Information and Technology Division
established under EWC, NEMA
(According to order No B/442 by Head of NEMA in 28% May 2018.)

@ = !: 2' .'.." - ’
i~ A1 - =,
Major First Limutenant First Lieutenant Lieutenant
b.Sod gch i . TUlamb: LO
[Head of division/ f5patial datebae speclalisty  /Seographic information [/Spatiz| database
technalogy and system igathmring, registration,
engineer/ statistical survey speciabist/

Preparation of New Juram (Guideline) for Operation and
Management of Disaster Spatial Database using I-DSIS
I-DSIS: Internet-based Disaster Spatial Information System

« Juram [Guideling): 70% | completed. Draft try to be final by

2018 and Introduce it into the Board of Directors Meeting for approval.

» Manusls (Annexes of Juram): Basic Operation and Management Manuals for I-DSI5 was
Completed. Other technical parts such as Database Design are still under preparation.

+ System and Database: Technically 1-DSIS Is well prepared and ready to utilize in NEMA,
Daily-based Incident Management System (text) and 1-D5IS (map) both managed by
Early Warning Center [EWC). Members of SWG highly concern on linkage between both
system. Both System are being upgraded so that it will be possible to gather and
accumulate disaster incldent data directly utilized for indicaters te monitor progress and
achievement against Global Targets of Sendal Framewerk for DRR from Regional
Emergency Management Offices.

Exiting Status and Work Plan for SubWG-1-5

Plan for the Next Quarter
(by Next December)

Name of Activities

| DOct.
1 Preparation of Guideline = Draft Guideline: 70% Completed.

Nov, Dec.

with Annexes = Technical Manuals and Existing
System & Database is upgraded.
Alming at approval at the
) Board of Directors Meeting
1 Make Agreementsto = dy made an
Data Exchange with DRR \
reated Organizaion >
Alming at making
Tobe agreement with MPA

conducted from June
B for newly established
vision.
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Spatial database for Disaster risk
reduction
development progress
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Progress of WG2 Activity

« Diagnosis of Buildings
Bub-WiE 2-2, Ssismic Diagnosi of Infrastructures and Lileines

b-WG 2-3. Design of Seismic Stronglhening

lasue

5. Future aclivities
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Sub WG 2-1. Salenic Disgnosis of Bulldngs
Standardization (1)

2017.02  2017.06 20170712 20180103 20180427 20180801 Z016.0806
v v h 3 v v

RPC: Respective Professional
Committas of CDC

Sub-WG 2-3. Smlsmic Disgnanis of Bulldings
Standardization (2)

= Final drafts of Seismic evaluation
and retrofitting method of existing
building were develcped jointly by
WG2 members and MACE.
These wers submitted to COC on
2018.04.20.

The final drafts were discussed by

Respective professional committes
of CDC and approved to submit to

MCUD on 2018.04.27,

Science and tachnology commities of MCUD

The final drafts wers discussed by
Sclencs and technology commities
of MCUD on 2018.08.01 and

approved to issus ministerial order,

SobWGE 2-1 Gelsmie Disgnosisof Bulldings

Training of Seismic Evaluation

In collaboration with the MCUD,
NEMA, GASI, CDC and MACE, WG2
organized a three-day training course
on "Seismic evaluation of bullding”
batwaan 2018.06.04 to 06.06.

= 110 people Including inspaclors of,
GASI and prefectural officars

building participated.

Lectura on Non Destruc
Inspaction was dong by
Duinkherjav of MU

8-241

G527 Sewmc Dagnoss of Infrastrustores and Lifslnes

Standardization

= The final drafts were discussed by
Science and fechnology commities of
MCUD an 2017.12.22 and approved to
issue ministerial order,

= MCUD submitted it to Ministry of Road
and Transport to request for proposals on
2018.06.15.

= Ministry of Road and Transport dacided
to issue a joint ministerial order on
2018.07.27.




Sub-WG 2-2 Seismic Diagnosis of inkasiniciures snd Lifslines
Training of Seismic Evaluation

= In collaboration with the MCUD,
NEMA, GASI, and CDC, organized a
One-day training course on “Seismic
evaluation of Infrastructures and
Lifelines” on 2018.06.07.

70 peopls including Inspectors of
GAS] and prefectural officers of
Infrastructure were participated.

Sub-WE 2-3 Design of Seismic Btranglhening

Nomination of Mode! Buildings

Structura Usage Location
Masonry  Kindergaten No. 105 Songina M\ﬂl
District drawings
School No, 87 School Bayanzurkh Constructed with
District standard design
drawings
Public Office  NEMA Sukhbastar  Public affica nacsssary
District for emergency
response
RC Hospital No.1 Sukhbaatar One of few RC hospital
Gynecology  District buildings
Hospital
PC Apartment B-Storey Bayangol houss,
House Apartment District basad on stendard

2.3 Desigh of Sssmic Strangthaning
Definition of Target Strength using Intensity MAP by IAG

= Change of WG members
= Flve of 10 members have been changed.
Position | Affillation Previous New
Coordinator McuD B. Boyomboo L. Bilagjargal

NEMA Z. Batiulga

MCUD G. Erkhembayar  O. Bayarbaatar
UBMPA B. Tsend-Ayush N, Tarnir
ALAGaC  B. Gantulga B. Bayardulam

Member

= Measure

= Intansive workshop fo Introduce and transfer the saismic svaluation method of
buildings, Infrastructures, and lifelines to new members

Future Activities

Transfer the selsmic svaluation method to new mambers
Intensive training

Tralning of squipment for selsmic svaluation
Procursmant of equipmeant

2018.08.22-23

Beginning of 2018.11
2018.11.12-13

2018.08-2018 10
2018.10-2018.02
2016.04

2018.12-2018.08
2018.06-2018.10
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STRENGTHENING THE NATIONAL CAPACITY FOR EARTHOUAKE DISASTER
PROTECTION AND PREVENT|ON PROJECT IN MONGOLIA"

THE 6TH JOINT COORDINATION COMMITTEE MEETING

Working Group 3-1:
School DRR Education
work Progress

IME0S21

Output 3-1 Members
DRR Edur.ation Working Graup School DRR Educatlon

DAR Education |
Mk Kndarma fhAs)
-3 Bk Eduention B
Sardoetng.0v huiro Digren [De ) 1l Ma 2018}
Baljinmpam P
Sl Sawa (M (from Ape 2018

Enichemgiobh.A Mwtarials
Ergenechimeg b ‘Volks O s
Amariagal N

Temmunity
- ﬂ Mongzlihatan g Toahlenza Hiwald (M}
) HallunG
[

Qutput 3-1: GENERAL FLOW OF SCHOOL DRR EDUCATION

Detubls of the activities

1) Activity 3.1.1 .

Cwvelop a disaster sduca- 5 ._Mn.mwh\lﬁiu—ﬁu

tion program for kinder-  the School Diuste Prepaednan Pragram,
g, primany and |t dapasen bosd Wi med for

seeondany ichook - discussions (2 imel

2) Activity 3.1.2 @ Dissster Protection Educstion WG will

Develop & tanchen” man "k rovimwi the existing teaching muteraly

Ersparing Working Sroup il mest
for the disaster preventic
el « xb:smu toe content dis-
Jmiddle schaals and oths -
Tralning meterlals ot
3 Activity 3.1.3 @ WO |+ TD) training plans
(Conduet trabnings for
mathodalagists who will
conduct training for
tencher
&) Activity 314
thee teachers training o teachen = tchen 0 Y
=
pnﬂlul-nrhunp hnnlnh: mentioned In 1], llt Brires by 1ol ——————————
< Eualuate ledey, errors & The results mut be reflected 3

Working Group 3-1: work progress
L= | it I 0 T wa |
sl iJalalw|t]s]s]w]|ilalalm

IR

EE Tt e g F113 [ Fian i
A8 s ek ahegs el e 0w hiTis wr

Activity 3.1.2: The pilot lesson was held in connection with the development of a
teacher's handbook on "Safe Life Training Curriculum”

© Pilot lesson was conducted rqardlnl the develnpment of the teachers’ manuals an
May 12, 2018

£ | Einel argarten's Senivr Sroup Letsun

“One day ahead” training house

1. Mistory of Mongolla's selsmic sctvity 1. What happena during esrthquakes? 1. What i sarthguale?
[ufictes) 2 What happans during earthouesbes?
3. Find dungemus places In the

dasmem

4 About three harardy

"i's dangerous becauie IS caming from
the tog”

s dangerous becaise it comas from
beneath®™

"It's dangesnus Becauss It breaks™
5, Play "Disastar Resistant Duck” game

Working Group 3-1 meeting
e Date: Nia\r 12 and JunE‘lSofluls
Activitles and discussions:
% Activity 3.1.2: Development of the Teacher's Manua|
~ Conchuslons, lessons leant and evaluation of the pliot lesson

~ Amend the plans and schedube of developing the teacher's manul

- Prepare the first venlan of the Teachar's Manual before the Nasdsm holideys, and finalize
the Teacher's Monusl befors August 25th

# Acthvity 3.1.3: Tralning for methodologists and trainers
~ Discussed the training schedule and particlpants
— Discussed the training currioulam: presented about the lapanese similir raining

% Discussed about presenting during the 2018 Asian Minlsterial Confersnce on Disaster Risk

7.1



Output 3-1 Vacuum training Activity 3.1.3 Training for methodologists and trainers

Mmm
O DRI 2OMBES T B 1 for conducting this | esslon
® Activity content:

% Activity 3.1.2: Finalize the Safe Living Training Curriculum Manual
¥ Discussion and amendments to the individually prepared projects
¥ Activity 3.1.3: Tralning of the trainers

# Finalize the training program and curriculum

* Develop training materials

Bt slag i
B

*  The concept of "Safe Living” curricufum and the ¥ Eood examples of dissster protection trakning
main concepts ¥ Dicaster pratection training tools and materials
*  Meongolla's disaster protection system and the
eurrent measures against disasters ¥ Werkshap: Developing practical teaching methods,
#  Bask understanding about disasters and disaster loping disaster plang,

protectinn and developing a curricuim for teschers
¥ Basie principles of disaster protection training

1 8
Activity 3.1.3: AwnbiH xacar 3-1 Activity 3.1.3; Training session for trainers (1st training for
YHAscHHU cyprary Barl G3ATrax cypranT (2018,9.11~13) methodologists of pnmar\r and secondarv level edu:at[on}
e iy o W Tralning date’ 2018917~ 20
© Participant: 35 people from the MECSS, ERl and ITPD; and 9 people from L Iézré::lpaonu :0 pelople fram thﬂ almag, capnal city and district Edumlon and
i ini re Departments
:s::eer:mtectinn Aeafriog:dncl Mathodolgy Canter.m CIpRAL I Snc WA ® Objectives of training: conduct this training based on the "Safe Life” program for
®T o A h f trai for the local each aimag (Training particlpants lead the teachers' training and ensure the
raining content: assess and identify the content of training for the local mnﬁnuiw of thelr educational development)
trainers of pre-school education level; participants from ERI and ITPD will .

ML ENE ALE RN

. 1

revlew and clarify the curriculum and plans of the "Safe Life" prngram L " H i

vy frer e B )
"

The experience and lessons learned from this session will be reflected in the next
October 8-11 training (for kindergartens and pre-school education methodologists).

Participation in the Asian Ministerial Conference on Disaster Further plans of Working Group 3.1

Risk Reduction L
'® The presentation on “Child-centered Disaster Risk Reduction in Mongolia* was made
at July 4 session organized by the World Vision Mongalia during the Asian Ministerial Oulput 3.1.3 Quiput 3.1.2 Output3.1.4
Caonference on Disaster Risk Reduction e - [ Teaiingor
trainers Teachar's Masual I teachers
(2 sasshons In based on the
Presenter; Ulaanbastar) results of the ﬂ
). Myagmar [MECSS) Pre-schoal level bior o
'g Support from
) Frint and distr- WG
Topic: Ensuring and Buts 1o aimags

Pramation of School DRR and districts
Education as a Standard r
Education Content in

] —— = e
Mongolia = === —
Cicinbar 811, [ e l-nu-r-h--.
2008 Decambser 2018 Fi

Session o

participants: more

than 40 people,

11 1
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Working group 3.2
activities progress

Thank you for attention!

STRENGTHENING THE NATIONAL CAPACITY FOR EARTHOUAKE
DISASTER PROTECTION AND PREVENTION PROJECT IN MONGOLIA”

THE 6TH JOINT CODRDINATION COMMITTEE MEETING
¥ 2018.09.21

Output 3-2 Working Group members
s sl : | — = Working group 3-2 Community DRR Education

h = mE
EMA, e of Dinaster Praverion Division, lwasnars | Yioke Ots [Wa )
“ el | =¥ Activity 3.2.1 Create a comprehensive planning system for disaster
e Saa DRI protection training and promotion, improve training and awareness
ﬁ NEMA. Revtena acicust Toahlhazy Hiwsk! b | @ building » i
= B.CHmsT Twvalerng aing raisrisk
‘Captal Chy EMA, Disaster Provenion Diiaion, WAmarfurgul Activity 3.2.2: Develop teaching and promotional materials for disaster
[ ——
protection and conduct training in selected rural areas
ﬂ CLDULAMSUREN DRA Tabing 1
= NEMA, Fabllc Reafions Caiter, Diimctin k] Moduma (Me.}
Activity 3.2.3: Improve training curriculum for disaster protection
Imumnan coo) I‘Y c
ool e - . Training Centers
Bayanzusih et EMA_ Diswisr Pruvestion Divsion. | Yefire Ogaws (D) k
Pyt Linsinant el S ) ;
Bluringeges Aacal manacer e
mwmnnmm O.Dashdor]
MECSS, Lt Long Leaming Cantre Lol et QE 2
Az THonspuss

Sl gy 1. S0 SN A Activity 3.2.1 Create a comprehensive planning system for disaster

[ o e LY protection training and promotion, improve training and awareness
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Activity 3.2.2: Develop teaching and promotional materials for
disaster protection and conduct training in selected rural areas

The manual and video presentation = -

on organising “"Readiness  for
Everyone, Anytime and Everywhere"
contest has been prepared and now

ready.

150 pisces of DVD with the above
manual have been distributed to
relevant units of NEMA and other
relevant organizations.

e

The manual and video presentation are
now posted on NEMA's

www.ontsgoisur.gov.mn.

Activity 3.2.2 - development of DRR community fraining materials, hold
training sessions In selected provinces

The "Be Ready" and "Readiness for Everyone, Anytima and Everywhere” contests
and trainings have been organised in Uliastal of Zavhan province and 23 horoo of
Bayanzurh district and 2nd horoo of Bayangol district

These training sessions were organized by volunteer trainers, the fotal 4
training sessions were attended by more than 200 people

Activity 3.2.3: Improve training curriculum for disaster protection
Training Centers

Models of reinforced and non-
reinforced buildings are now being
prepared for comparative fraining,
will be used during training
sessions at the earthquake room of
the Training Center

during the preparation of these
sample models the members of the
WG 2 offered their professional
recommendations and close
collaboration.

The work plan

Activity 321 Craats 3 4W page to be uploaded to Around
comprahensive planning systam for www.ontsgolsur.gov.mn - 018
disaster protection training and

promotion, Improve training and

awaraness bullding

Activity 3.2.2: Devalop teaching and
promational materials for disaster
protection and conduct training in
salected rural areas

Decamber

Complated

Activity 3.23 Improve taining (D Information stand and Mid November 2018
curricuium for disaster protecion models for the Training
Tralning Centers Centre’s earthquake room o Around
be prepared Content and 2018
cumicula for the children's
room at the Tralning Centre

Decembear

Issues requiring resolving
« Content and curricula for the children's room at the Training Centre need 1o be
better identified and some coordination is required with World Vision Mongolia

THANK YOU FOR ATTENTIONI
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Annex 4

The Amended Member List

of Working Groups (6th JCC)

Working Group (WG) Sub-WG

Member

Risk Assessment Guideline

D.Serjmyadag

Disaster Research Institute, NEMA
D.Bazarragchaa

Disaster Risk Management Department, NEMA
B.Batbayar

Disaster Risk Management Department, NEMA
B.Khishigbaatar

Disaster Operation Department, NEMA

. B.Bayanmunkh
]I;::[.‘-asic:'r Management | pyi0 Coordination and Cooperation Department, NEMA
anning Guideline, B Mvacairdar
Preparedness Planning EfVIDng )
Disaster Guideline agd Risk Ch.Otgontugs
Management Plan Management Guideline | gre Department, NEMA
T B.Duvshin
WGl B\\__’(;_I(;chhrm_or. Disaster Risk Management Department, NEMA
.Bazarragchaa Agreements T.Bilguun
Disaster Risk b - ;
Management I oll.cy Coordination and Cooperation Department, NEMA
Department, NEMA White paper 0.Tsend-Ayush

Disaster Prevention Department, NEMA

Database Guideline

B.Purevnyam

Disaster Operation and Early Warning Command Center,
NEMA

D.Bayarbaatar

Disaster Operation and Early Warning Command Center,
NEMA

D.Sodnomragchaa

Spatial Information and Technology Division, NEMA
B.Boldkhun

Disaster Operation and Early Warning Command Center,
NEMA

MCUD

Seismic Resistance

WG2 | WG2 Coordinators:
L.Bilegjargal

Seismic Diagnosis of
Buildings

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection

N.Tamir

Master Planning Agency of Capital City, Construction
Quality and Safety Department

G.Sarnultuya

Construction Development Center

T.Galbadrakh

Finance and Logistics Department, NEMA

O.Bayarbaatar

MCUD

B.Bayardulam

Land Management, Geodesy and Cartography Agency,
MCUD

Seismic Diagnosis of
Infrastructures and Lifelines

8!
/

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection
B.Munkhsaikhan

General Agency for Specialized Inspection
O.Bayarbaatar

MCUD

A
"",’[_)esign for Seismic
M Strengthening

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection

N.Tamir

Master Planning Agency of Capital City, Construction

/

P
>

1
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Working Group (WG)

Sub-WG

Member

Quality and Safety Department

G.Saruultuya

Construction Development Center

0O.Bayarbaatar

MCUD

Ts.Khulan

Master Planning Agency of Capital City, Construction
Quality and Safety Department

WG3

DRR Education

WG3 Coordinator:
D.Munkhbat
Disaster Prevention
Department, NEMA

School DRR Education

J.Myagmar

MECSS

Ch.Gantsetseg

MECSS

P.Baljinnyam

MECSS

G.Mongolkhatan

Education Research Institute, MECSS
B.Erdenechimeg

Education Research Institute, MECSS
A.Enkhtogtokh

Education Research Institute, MECSS
G.Khaliun

Education Research Institute, MECSS
N.Munkhbayar

Institute of Teachers’ Professional Development (ITPD),
MECSS

D.Munkhbat

Disaster Prevention Department, NEMA
G.Enkhtsolmon

Disaster Prevention Department, NEMA

Community DRR Education

D.Munkhbat

Disaster Prevention Department, NEMA
D.Bat-Erdene

Disaster Prevention Department, NEMA
B.Uuriingegee

EMDC

B.Chinbat

EMDC

D.Dulamsuren

Public Information Center, Disaster Prevention Department,
NEMA

S.Doljinsuren

EMDC

B.Ariunchimeg

National Center for Long life Education

k2
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Annex 5

Record of Question and Answer in the 6th JCC Meeting

1. Amendment of Working Group Member
Comment: Ms. Tsend-Ayush, NEMA:

Let us discuss amendment of working group (WG) members based on the latest list of WG
member. There was no amendment in WG3, but there were some withdrawals from WG1
and 2. Successors have already been nominated in WG2, On the other hand, new
members for WG1 have not been decided yet. Are there any objections or comments about
the latest members for each WG?

Since there is no objection from JCC members, the latest list of WG member has been
approved.

2. Progress of Procuring Equipment
Comment: Mr. Owada, JICA Expert Team:

The earthquake simulation equipment had been tested in Japan and now being shipped.
Scheduled arrival date in Ulaanbaatar is 19th of October and installation is planned for 5th
of November.

For installation, the basement’s floor must be redone and risen up about 10 cm as a
practical measure of water rising. The concrete cover should not be put on the wet floor.
Considering the period for concrete's drying, this floor repair work must be completed by
October 5th.

This water rising situation has been discussed several times by the relevant parties. Last
check was yesterday late evening. The common assumption is that the level of
underground water has reached up the level of the basement floor. In addition to the
improvement of basement, the additional works should be carried out for protecting against
water penetration in the future.

The additional contract should be made because the contracted company which is now
working on repairs and concrete floor uprising, can not execute the works against future
water penetration as this is not a professional company for this type of work.

Once all water is pumped out, the one company promised to complete the wall
reinforcement works within one day. Perhaps, there are other ways to prevent flooding, but
this is the solution that have been discussed and agreed upon so far.

The request to Mongolian side is to complete water draining promptly and deal with
fundamental measures for the whole building against future water penetration.

Comment: Mr. Khurelbaatar, EMDC:

Water pumping from the basement from the Training Center building is ongoing nonstop.

nd September were rainy. Pumping and removing of water go on straight for
an 1 month. More we drain, more water penetrates into the basement,
. when the pumper's engine is stopped for refilling with fuel, water level
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immediately rises. The contractor company also mobilizes all its resources. We have been
and will do all we can to complete the water draining works quickly.

The EMDC presented a letter to the Specialized Inspection Agency of Capital City with
regards to this problem. Both agencies discuss this matter frequently, including today too.
The inspector Nyamdorj was appointed to this case, he visited the basement on September
2nd. The inspector's opinion was that the issue must be referred to the construction
company which built the Training Center as the builder and is in charge within three years
after completion of construction, and to the Master Planning Agency of Capital City.

Comment: Mr. T.Galbadrakh, NEMA:

The construction company has been hired by NEMA timely, the construction works for
preparing the equipment installation site started according to the schedule. However, due to
this water issue the schedule is now delayed for 10 days.

The issue has been discussed with several professional companies. Among these, two
companies, Fuji Altai LLC and Buren Trade LLC, visited individually the Training Center
building and both suggested reinforcement walls as protection against future water rising.

The extra cost estimation is more than 7 million tugrugs. This additionally required costs
have been discussed by our decision-making people. The funding now is being sought. We
have been making all necessary arrangements for prompt solution of this problem.

Comment: Ms. Jargal, GASI:

The earthquake simulation equipment has considerable weight, there will be notable
shakes during the simulation process. Therefore,

The foundation where the equipment is to be installed has specific and strict requirements.
Problems with the floor may rise again in the future. The water problem may rise in other
years too. The budget for potential costs for future water draining, walls protection and floor
repairs must be discussed and agreed upon at this time (and not when the problem rises).

The letter was sent to the Specialized Inspection Agency of Capital City, but | am in charge
for this matter at GASI, | will specifically focus to work on resolving this matter quickly.

Comment: Ms. G.Enkhtuya, Master Planning Agency of Capital City:

This summer 47 buildings along Tull river in Ulaanbaatar got flooded in their basements.
There was a group formed including several relevant capital city agencies (Specialized
Inspection Agency of Capital City, City Mayor's Office, and Master Planning Agency of
Capital City) and professional organizations. This group issued some recommendations
which could be relevant to this Training Center case. Those recommendations were
prepared mainly by professors of Science and Technology University, Prof. Duinherjav and
Prof. Nyamdorj who explored the situation with that flooding. The recommendations
included some specific urgent solutions. So, these recommendations could be obtained
r the City Mayor's Office.

s not passed yet since the Training Center was built, therefore the
y which built the Training Center as the builder has responsibility to
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3. Other Proposals and Comments
Comment: Ms. Jargal, GASI:

| have worked with the Project from its beginning. Now there is a delay in the Project
implementation schedule due to the water rising (in the Training Centre basement), the
solution to it should be found jointly and realized promptly requiring input from all relevant
bodies.

Another component relevant to GASI is seismic assessment and engineering guidelines.
Once these documents will be published, they will be promptly presented to GASI's
construction inspectors for proper enforcement. In relation to this, training of inspectors is
required concerning how this assessment methodology and guidelines must be practically
used and what will be new provisions in the construction norms and regulations with
regards to the seismic strengthening.

Other potential issues for training are how the equipment of seismic evaluation must be
operated and used for training sessions; ways and procedures of seismic strengthening of
buildings; training of trainers and practical training sessions for disaster protection of school
and kindergarten buildings (Masonry structure).

Project’s organizing the June 2018 training for construction inspectors working throughout
Mongolia is much appreciated. It was attended by 70 people of which more than 30 was
construction inspectors.

Comment: Ms. E.Tamura, JICA Mongolia Office:

The delay in preparation of the venue for installation of the simulation equipment is
concerning. Early start of construction and repairs and assurance of readiness of the
basement for equipment installation would have been crucial. There is no guarantee that
water will not rise again in the future.

With regards to the current construction works that are being carried out in the basement,
professional monitoring and assurance of quality work is essential. Protection against water
and flooding in the future as well as preparing the floor and ensuring its flat and even
surface must not be the duty only of the contracted company.

As about the reinforcement panels to be used as protection against water flooding, attention
must be paid to the quality of these panels, their term (period) of usage, frequency of
needing these panels be changed and reinstalled. | also would like you to confirm that the
installation of these panels is the most suitable and efficient solution for this case.

4. Closing the 6th JCC Meeting
Comment: Mr. L.Ulziibayar, NEMA:

Participants received the detailed update of the current status and results of the Project
activities and/discussed the problems facing. The Mongolian side and | personally will focus
ontot reént challenge for its quick resolution.

8-251 i



A date for the next JCC meeting is suggested for 2019 January 15th, since the government
staff usually have busy schedules with planning and reporting at the end of the year.
Previously, we had held the meeting in January too.

Comment: Ms. Tsend-Ayush, NEMA:

Since there is no objection from participants, the next JCC meeting will be held on the third
or fourth week of January, 2019.

Comment: Mr. L.Ulziibayar, NEMA:

Now the common understanding is that our biggest current challenge is the hardship
regarding the delay of the earthquake simulation equipment installation process. This issue
is nature induced which we could not foresee. | appreciate Ms. Jargal's (GASI)
recommendations and offering support in settling effective solution for this Training Center's
basement issue.

Thank you all.

—--000---
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MINUTES OF MEETING
ON
THE SEVENTH JOINT COORDINATING COMMITTEE MEETING
FOR
THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN
MONGOLIA

Joint Coordinating Committee (hereinafter referred to as “JCC”) for the Project for
Strengthening the National Capacity of Earthquake Disaster Protection and Prevention
in Mongolia (hereinafter referred to as “the Project’) held its seventh meeting on
February 1, 2019 from 10:00 to 12:30, at Conference Room of National Emergency
Management Agency (hereinafter referred to as “NEMA”), Ulaanbaatar, Mongolia,
chaired by Mr. ARIUNBUYAN Gombojav, First Deputy Chief and Brigadier General,
NEMA on behalf of Mr. Badral Tuvshin, Chief and Major General, NEMA and supported
by Mr. Kiyotaka Owada representing the Expert Team dispatched by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”). JCC members
were invited and attended to the JCC. The list of the participants and°agenda of the
meeting are provided in Annex 1 and Annex 2, respectively.

The main subjects discussed and agreement made at the meeting are summarized
in the attached document hereto.

Ulaanbaatar, Februa

49 F % /

Mr. Ko Goto Mr. Badral Tuvéhin )
Director Chief, Major Gener:

Disaster Risk Reduction Group National Emergency Management Agency

Global Environment Department Mongolia
Japan International Cooperation Agency

Japan
) * g }5‘
Kia@d i [& — 7
Mr. Kiyotaka Owada Mr. Batkhuu Idesh
Team Leader Director General
JICA Expert Team Development Financing Department
Japan Ministry of Finance, Mongolia

1]
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ATTACHED DOCUMENT

1. Progress of Activities for each Working Group

The representatives of each Working Group (hereinafter referred to as ‘WG")
member explained the current progress of WG activities based on the presentation
documents as shown in the Annex 3. JCC members understood the progress and
outputs of WG activities, existing issues and future plan at this moment.

2. Nominating Officers for the Working Group Members

According to the Record of Discussions signed on July 8, 2016 (hereinafter referred
to as “R/D"), the project organization of Mongolian side includes counterpart
(hereinafter referred to as “C/P”") WG in order to implement project activities at output
level of the Project.

Mongolian side submitted the member list of the C/P WG that was amended from
the member list approved in the sixth JCC on September 21, 2018 in order to respond
to changes in members’ positions and conduct more effective WG activities. JCC
members agreed about the amended member list of WG as shown in the Annex 4.

3. Progress of Procuring Equipment of Earthquake Simulation Experience for
Disaster Protection Training and Methodology Centre (hereinafter referred to as
“DPTMC")

Mongolian side explained that following advance preparations necessary for
installing the equipment of earthquake simulation experience at the DPTMC have
already been completed and planned.

< Renovation of a slab foundation

< Construction works to prevent the room where the equipment will be
installed from flooding

< Installation of switchboard by February 4, 2019 and the wiring on February
11, 2019

< Arrangement of a portal crane and two sets of hand lift jack by February
11, 2019

< Installation of a safety fence and steps in the appropriate place on
February 18 and 19, 2019

Japanese side explained that JICA shall dispatch Japanese engineers from 10 to 23

of February 2019 to conduct installation works of the equipment and train DPTM
staffs in charge to do regular maintenance. Then, Japanese side requested Mon
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side to deal with following matters,

< To install water stop boards at the edge of a slab foundation to prevent the
equipment from flooding directly after installation works of the equipment.

<% To take responsibility for continuing maintenance of the equipment and to
secure the annual budget necessary to keep on the proper maintenance
and management of the equipment.

< To undertake essential countermeasures against further inundation in the
whole basement floor of DPTMC within 2019.

Mongolian side accepted above requests and promised to conduct waterproofing
work of whole basement floor of DPTMC with adequate construction management from
the end of March to May 2019. Furthermore, Mongolian side explained that the budget
for this waterproofing work has already been secured by Emergency Management
Department of the Capital City (hereinafter referred to as “EMDC") as a part of the
budget for inspection and maintenance of DPTMC, and the detailed schedule and the
constructor of this work will be decided by the end of March 2019.

4. Future Plan for Publishing White Paper

Japanese side recommended that Mongolian side had better establish the
publication of the white paper in the annual operating plan of NEMA based on the
experience for preparation of the white paper in 2017.

Mongolian side explained that formulation and publication of the white paperin 2018
has already been specified in the annual plan for 2019 and it will be continued to
publish the white paper every year. Also, the kick-off meeting with the participation of
representatives from each department for formulating the white paperin 2018 was held
on January 29, 2019 by the WG1 member of the Project.

5. Confirmation of Required Activities toward the Achievement of Indicators in Project
Design Matrix
Both Japanese side and Mongolian side confirmed following activities should been
implemented to reach the project purpose and outputs.

< To keep on efforts to get the approval of all guidelines and manuals
formulated in the WG1 activity.

< To make special efforts to accelerate to develop National Earthquake
Disaster Protection Planning Guideline and State Earthquake Disas
Protection Service Planning Guideline by active participations of
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WG1-2 members.

< To secure sustainability to disseminate the guidelines of seismic diagnosis
and seismic strengthening of buildings and infrastructures by conducting a
series of trainings of trainers.

< To conduct active public relations for the webpage for sharing the DRR
training schedule and the training program for implementing disaster
prevention and simulation program in DPTMC.

6. Next JCC meeting

Both side agreed that the next (8th) JCC meeting will be scheduled in June 2019
and the final (Sth) JCC meeting will be held in November 2019. Topics of "how
sustainable project achievements are" and "indicators of project purpose and overall
goal" will be discussed in the 8th JCC meeting..

7. Question and Answer on the JCC
The record on the session of Question and Answer in the JCC is shown in Annex

Annex 1: List of participants

Annex 2: Agenda of the JCC meeting

Annex 3: Presentation documents for the progress of Activities for each Working
Group

Annex 4: Working Group Member List

Annex 5: Question and Answer in the JCC meeting
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Annex 1: List of Participants
“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA"

Dale: 2019/2/1
Place: NEMA Conference Room (1st Floor)
Title of Meeting: 7th Joinl Coordination Committee (7th JCC)

Name Position, Organization E-mail Tel
T.Badral | Chief, Major General, NEMA
(A Rnlvyd 77 S 2 Peririr 2%
Y 77 7,
Advisor in charge of Emergency
L. Sayana Management of Deputy Pnme Minister
. Stata Secratary, Ministry of Construclion
S Magnaeursn and Urban Development
; Director, Disaster Prevention Department,
D.Batsaikhan NEMA
Yo.Jargalsaikhan Referent of National Security Council
” Director, Policy Coordination and
Ly Cooperation Department, NEMA /
Direcior, Infrastruciure and Siate Inspection
D .Jargal Department, General State |nspection J W Aé i ‘ié‘l,&g
aerrt
Diecior Developmert P nancing 8nd Dbt = 7
T. Batkhuu Management Department. Ministry of
i P |
Diractor, mﬁ%ﬂnaw and rd
) ) . . mecs. A2
J Myagmar Primary Education, Ministry of Education, 2”’ "‘d“' (o ﬂ,(j'; =
Culture. Science and Soors ¥ mn m[ =l .
Vice Mayor of the Capital City in charge of
h
P-Bayeriuo Urban Development
N Nandinyer Director, Emergency Management
: Department of the Capital City (EMDC) . R )
Direcior, Construction Quality and Satety mxta&n %, ¥ I3 -
G.Enkhtuya Division, Master Planning Agency of Capital :
City ?’/.6' f Ef y il
. Chief Representative,
Mutsumi Sato JICA Mo
i i shi L
Voulin Project Formulation Advisor, ?5”}! no Sa}'mw@ g ‘i‘ "
JICA Mongolia Office Jica-ge g r (7 ? (W
' - Program Offier,
R JICA Mongolia office
Director, Disastor Rick Reduction Team2, ‘50_&) ‘l‘,c’ )
Ko Goto Disaster Risk Reduction Group, ki, n J,}i%, ‘%/
e
- Risk Reduction Team2, Sbﬁm“‘u{_‘_
Takafumi Sakurazawa Disaster Risk Reduction Group, @ tcn ‘ ﬁﬂi _% P }-.\
Global Environment Depanment, sica | "% J¥ . {3 T
Hiromichi Miyashita First Secretary. Embassy of Japan in L e wuthd, .
<Observer> Mongolia ﬁv;‘?aﬂ*ﬁ@'ﬂ‘}‘}"ﬂp %-CM{&#G
Toru Oikawa Second Secretary for Security, Embassy of 4 _ /S
<0Observer> Japan in Mongolia /)
e Second Secretary for Economic relaion P
SORSaIIe and ODA Program, Embassy of Japan in
Mongolia
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“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA"

Date: 2019/2/1

Place: NEMA Conference Room (1st Floor)

Title of Meeting: 7th Joint Coordination Committee (7th JCC)

Name Position, Organization E-mail Tel Signature
Eeple vy JOE T %’/
Dcawee NISH  JET ki@ b A TR
Paickre flodunl 3] (oot 555
D vy 3T o Cpphac & f:ji\:}v
Maokbol ) NEMD  Blereeced Sy
Brzosragtn] Vemn- DRIRSL Gor 3] g
Mukhdul | € 481888 8Ey il Dot
e ¥ e
Vseuddpay NEM D .5;’5{,’57% ! )
T-6Guy 4 N EmYy Mw"'o‘“'"'“"@d“}";;_? .
D Gtrormgry AV EM Gl | AT
() Bar-exdeng  p/ RS ﬁ;‘?ﬂf . ’W
/ hzé’éivf-.‘wé)p MIER f&;a ,_;,f i A-5OL
Vi nbee— | POLT Jéﬁ‘,'*é —
e | NEMA e
e | JET p—" ~
T Hiwmke JET MonkiGacghlt | %

8-258




“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA"

Date: 2019/2/1
Place: NEMA Conference Room (1st Floor)
Titie of Meeting: Tth Joint Coordination Committee (7th JCC)

Name Position, Organization E-mail/ Tel Signature

Enbh-€ cdims 969550579 —
Dedi, | TET T e T

Towangard | TE7 V90704% | Fomessyerchh Egha] cnm
Bolormec | TET 99734052 | Fdem B
Aragiarpl | TET 79297764 5217«/&:
Murd JET 99057365 | Dlloion
Lodoncbtt | TET 752393 afg?/cf

"
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Annex 2: Agenda of the JCC Meeting

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”

Agenda for 7th Joint Coordination Committee (7th JCC)

Date: February, 15 2019
Time: 10:00~11:40
Venue: NEMA Conference Room

8-260

No. Time Presenter
9:50-10:00  Registration
10:00-10:10 Mr. G.Ariunbuyan
” o Opening Remarks from NEMA First Deputy Chief, Brigadier general,
(10 min)
NEMA
Mr. Ko Goto
10:10-10:20 : Director, Disaster Risk Reduction Team2,
(iominy  OPening Remarks from JICA Disaster Risk Reduction Group, Global
Environment Department, JICA
10:20-10:25 ; ; S Mr. Kiyotaka Owada
(5 itin) QOverview of Project Activity and Schedule Team Leader, JICA Expert Team
<Sub-WG1-1to 1-4>
Sub-WG members
10:25-10:40 " <Sub-WG1-5>
(15 min) Progress of WG1 Activity D.Sodnomragchaa
Spatial Information and Technology
Division, NEMA
('1 " ;m.n') Progress of WG2 Activity S.Munkhdul
Construction Development Center
<Sub-WG3-1>
A.Enkhtogtokh
10:55-11:10 Education Research Institute, MECSS
; % Progress of WG3 Activity <Sub-WG3-2>
(15 min)
D.Munkhbat
Disaster  Protection  Training  and
Methodology Centre, EMDC
Discussion and Confirmation on:
- Amendment of Working Group
Member
- Progress of Procuring Equipment of
11:10-11:30 Earthquake Simulation Expenence ..o insior NEMA
(20 min) for the Disaster Protection Training: pucy i with AN Partioipeiits
and Methodology Centre
- Future Plan for Publishing White
Paper
- Schedule of Next JCC
- Others
; : Mr. D.Batsaikhan
11(‘3 g ;;:fnjﬂ Closing Remarks Director of Disaster Prevention /
rt
Department, NEMA A
777
A1
A/
Z



Annex 3: Presentation documents for the progress of Activities for each Working
Group

gt PYOQTESS of the Project

» Activities are underway for for planning DRR measures for aimags,
soums and capital city districts and developing earthquake DRR
plans based on the DRR planning, risk evaluation and dalabase
guidelines.—Improve the coordination of Sub-WG activities.

+ NEMA needs to internally discuss the draft guidelines and obtain
feedback.—Prepare the guidelines for official approval.

Progress of the Project

» The %uideﬁr\es have been approved and the relevant trainings are
now being organized.—Master the utilization of seismic evaluation
equipment as well as seismic evaluation and strengthening
methodologies through the trainings.

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF » Instructor training for the “Safety Life Skills” training program is
EARYHQUAKE: DISASTER PRITECTION AND PREVENTION I MONROLIN underway.— Eﬁgc:ively use and refine the instructor e foc
implementing the “Safety Life Skill” training program.
v Tmi'nllaimalerial for the DPTMC is being developed.—Include in
the DRR plan of Qutput 1, and refine the DPTMC training contents

I based on the methods and experiences of Qutput 2.

WG1 Progress Overview WG1 Progress Overview
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Sub-WG 3.2 Progress i‘.)vervlswv
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The Earthquake Experience Simulation Equipment to be

Installed at the DFTMC

v Waterproofing and siab foundation construction have been completed for the room
in which the equipment will be installed. Currently, activities related to equipment

installation as well as the preparation of necessary tools and equipment are being

implemented.
+ Setting up electric switchboards and wiring;
v Preparing safety fence and steps;
» Preparing the portal crane and hand Bft jack.

v Further measures to take:

.

Placing water stop boards along the slab
foundation;

Maintenance and repair senvices for earthguake
experience simulation equipment;
Full waterproofing of basement fiooe.
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Progress of WG1 Activities

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF
EARTHOUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA"

Sub-WG 1-1: Earthquake Disaster Risk Evaluation
Guideline
Progress of Activities
B The Sub-WG is cooperating with JET to develop the structure of the earthquake
risk evaluation quidel
EARTHQUAKE DISASTER RISK EVALUATION GUIDELINE
(Regional Level)
Draft Guideline Structure

Contents
1. General Provisions
2. Preparation for Evaluation
2.1. Terminology
2.2. Required Information
3. Conducting Earthquake Risk Evaluation
3.1. Methodology for Conducting Earthquake Risk Evaluation
3.2. Determining Earthquake Risk
3.3. Earthquake Risk Analysis
3.3.1. Brief Analysis of Disaster Risk
3.3.2. Disaster Risk Evaluation
4. Developing Recommendations
. Developing the Earthquake Risk Evaluation Repont

Sub-WG 1-1: Earthquake Disaster Risk Evaluation
Guideline

» Brief Analysis of Disaster Risk

Within the scope of the brief analysis of earthquake disaster risk;
evaluation and damage estimation was conducted on the pilot aimags for
developing earthquake DRR plans, namely Omnogovi and Darkhan-Uul
aimags.

» Disaster Risk Evaluation

The earthquake disaster risk evaluation guideline is being
developed based on the risk evaluation technical contents provided to the
Sub-WG by JET. The guideline will also include more precise risk evaluation
methods for mesh-based geographic regions.

The Sub-WG plans to finish the draft guideline in April 2018.

Sub-WG 1-2: Guideline for Developing Earthquake DRR
Plans

Progress of Activities

» Methodological training for developing earthquake DRR
plans are being organized in test regions based on the
Guideline for Developing Earthquake DRR Plans for
Aimags, Soums and Capital City Districts. The Sub-WG
is currently working to fully develop the earthquake DRR
plans for the test regions, refine the guideline, and have
the guideline approved in September 2019.

» The Sub-WG is currently working on adjusting the draft |
Guideline for Developing National and State Authorities’
Earthquake DRR Plans, and preparing to submit this

_guideline to the Head of NEMA for approval.

—

Sub-WG 1-2: Guideline for Developing Earthquake DRR

Plans

Bayangol and Chingeltel Districts

Test Roglons for

g and Refi Ear
Plans

Darkhan-Uul and Omnogowi llml_gs

» May 2018 of Ulaanbaatar
+ September 2018 » August 2018
+ MNovember 2018 » September 2018
» Organized in Darkhan-Uul aimag in January + December 2018
2018. Planning to organize In Omnogovi aimag  + January 2019
i February 2018
» Earthquake DRR plans for aimags will » Earthquake DRR plans for capital city

be fully developed in September 2018,
Currently obtaining feedback on the September 2018.

contents of the guideline, and » Currently obtaining feedback on the
incorporating them into the guideline contents of the guideline.

Disaster prevention and risk reduction > Disaster prevention and risk reduction
ns are in the finalization stage. plans are in the development stage.

districts will be fully developed in

¥

v
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Sub-WG 1-3: Cooperation Agreements

Sector

Cuniunr.s Organizaticns Frogress
Food f foods and MEMA-MOFALL  Agresmant sstablished on
ﬂ-rh “m W gvacuSTion October 18, 2018,
places and temporary housings
Medicine, Stable supply of medicine for providing MOH-3 major ‘established on
madical emargency medical sendces in regions  pharmaceutical  November 12, 2018,
equiprment struck by disastar manufacturer and
mporter
companies
Conatructic Supply MOUD-  Thedste forsigningthe
e requireci for et of ociaton of W being schaduled
v ¥ and. 2 x th .' uu -.-\db
housing tampamary housing Malerial  be sstablishad in the naar futurs.
Manufciurere.
Constructian
Apscation
Claan watasr Drganizs stable watar supply at in NEMA-Welor  The Water Management Authority
regions siruck by disaster Management  approved the draft agreement.
Authority Curmemtly, nbtlk-‘ﬂ feedback
Wiaste water
troatment ‘placas and -w-yh-iu Servics Office of  sgreement io the
argenize the emmadists restoration of

"m



Sub-WG 1-3: Cooperation Agreements
Contens Drganizations

zing i EMDC has deliversd the draft
temparary nmnw Education Offics of  agmamant 1o the Education
buikdings to be bult by Japansss UB City Office of LB City for feadback.
govemmant grants)

Communicalions Satling up priofty elaphone lines e CRC and telapl

during disasiers, and limiling ennpaﬁ;s, NEMA, ars curantly studying the
regulsr ekphons services CRC technical femsibilty of the
ageemant.
required for organizing sesrch and devaloped in December 2018
rascus, dammge and and delivered to MRPAM.
resterEtion activties in
regions struck by disaster
Road and iransport  Providing read and tanspon MNEMA-MRTD Drsft agreemeni delivered 1o
‘means necessary for arganizing MRTD for feedback.

sanrch and rescue, damage
mitigetian, and mmediate
ranioration sctivilias withoot dalay
In regions struck by disasisr

Sub-WG 1-4: White Paper

1. Sub-WG Members
- Sh. Boldbaatar - Project Advisor
- 0. Tsend-Ayush - Specialist from the Policy Coordination and
Cooperation Department of NEMA, Lieutenant
- Osamu Nishii — Project Specialist
- Ya. Erdenebat — Project Translator
- The Sub-WG aims to develop and issue the first DRR White
Paper in Mongolia thal is comparable to the Japanese DRR White
Paper.

Sub-WG 1-4: White Paper

300 copies of the DRR While Paper was prinled and distibuted 1o NEMA divisions, the DRI
Central and Regional Emergency Management Deparments, the Re-sducation and
Rehabilitation Center of NEMA, the Law Enforcement University the National Secunty
Commitiee and the DPTMC

s WHITE PAPER
LAFAAH HOM 2017 | Rumesinses "
- = O

Sub-WG 1-4: White Paper

Further Activities
- Conditions are set for annual development and printing.
- The 2018 working plan for NEMA includes development of the
2019 wversion of the White Paper by the Disaster Prevention
Depariment.
- The draft order for appointing the WG for developing the White
Paper has been prepared.
- The ‘Manual for Developing the DRR White Paper’ was
developed based on the experiences and lessons learned from
developing the 2017 version.

The meeting of the WG in charge of developing the 2018 White
Paper was held on January 29%, 2019. The contents and
associated expenses of the White Paper were discussed during
the NEMA Executive Committee meeting; and the White Paper is

lanned to be printed within April 2019.




Spatial lnformation Svstem 1.0verall progress of SWG 1-5;

fo r i | Expected outputs Progress /%/  Remaining activity
disaster risk reduction @
PI’DerSS report 2 Development of . 80% Database connection (Mapping
web-system and '6. ‘% system will be linked Daily
7% Joint Coordination Committee geospatial database o based disaster information

' registering system)
SWG 1-5 =
1" February 2019 %

2.Approval of guideline 3. Connecting databases in NEMA.
* Sub working group working on linkage between 2 databases in
NEMA. 1) daily based disaster incident database and 2)spatial
Information system for DRR

* Disaster information system can be linked and embedded to risk
database in near future.

. == .

* Guideline:

Preparation of draft guideline is
on 100%. We will introduce
draft guideline into the next
board of directors meeting.

Daily based Spatial
disaster incident Infarmation
database system for DRA

4. Cooperation 5. Organize 3" training (final)
NEMA and Master planning
department of capital city
working together on spatial data
exchange:

o "On stage of contract
negotiation with Master
planning department of MUB.
Spatial data exchange starts in
February 2019.

* Working group will be provide 3™ technical training to central and
regional NEMA's staffs. Training will be implemented according to
approved guideline, collected and adjusted spatial database for DRR.
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6.Work plan (by 3 months)

Name of activities lanuary February March
1 Approval of gu ———— .
T S e Thank you for your attention!
. —— MAP.NEMA.GOV.MN

eity
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Progress of WG2 Activity

207.02  2017.06

Y Y
RPC: Respective Professional
Committee of COC

2017.07-12 20180103 2018.04727 20180801 2018.0008 20181106

v v v v v Y

= The final drafts were discussed by
Science and tech committee
of MCUD on 2018.08.01 and
approved to issue ministerial order.

= Approved by the 185 Ministerial
Order of 2018.11.06 of Minister of
Construction Urban Development.

Minister order of MCUD

* In 2018.11.12, equipmen! used for
seismic diagnosis was handed from
JICA to NEMA.

= In collaboraion with the MCUD,
NEMA, GASI, COC and MACE, WG2
g i a two-day training course
on “Equipment used for seismic
diagnosis® between 2018.11.12 to
1.13.

= 64 people including inspeciors of
GASI and prefectural officers of
building participated.

8-267

= |n 2019.1.30, one-day training course
on “Seismic Diagnosis” was held,
featuring candidates of trainses in TOT
as leachers.

= This course was planned as one of the
series of iraining course.
= 56 building engineers from private

particiy
interests in the method.



N USSR
» The final drafts were discussed by
Science and technology committee of

MCUD on 2017.12.22 and approved to
issue ministerial order.

Ministry of Road and Transport decided
to issue a joint ministerial order on
2018.07.27.

= Approved by the 174/303 Joint Ministerial
Order of 2018.1228 of Minister of
Consiruction Urban Development and
Road Transport Development.

Joint Ministerial order of MCUD and MRTD

e —— e
= lssue
= There is no teacher o teach when conducting training in spreading scismic di
and reinft methods of buildings

=  Countermeasure
= Conduct training for TOT to teach seismic diagnosis and reinforcement methods,

" s g o e e et i e Thank you for your attention.

traiming.

Future activities

2010.08.2018.10

> .
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The 7* Joint Coordinating Committee (JCC) Meeting of the
PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF
EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN
MONGOLIA

Sub-WG 3.1: School DRR
Education
Progress Report

2019.2.1

Sub-WG 3.1 Members
DRR Education Working Group: School DRR Education

O Educanicon §
ki kodama {Me)

AR Education 1|
Wit Oy (D) 1) WA, 2008

Sl Surwa (WAr | {frmm Age 2018)
Eduastion

Wmariats
Wik O (Ma]
Amariagal W

Teshsaru Hiwaks (W)

Dushiar) &
Adiyanyam [

Lol Careitan

Local Statt

Output 3-1:Overall Progress of Activities Related to Training

for School DRR Education
eb.?m?"lptlii = Activity Commaents
5 Impamantad In Ageil 2018
Onging

Foaal iy logg sl banad an the
et of Activity 3.3

I WGlTrD) trainisg plan
T Model taising progiam (3 dep
four 30

(30 WG b dvekars braimieg

y  implermeted by mathodologss
T |penvide training materak, dvice atc )
-
[Evaluate the training programs imalemented in 3) and 4]
= Learm from experience and findings Incorponate resuits

3

Sub-WG 3.1 Prugrus of kctlvltin

. - 1 1 |
E'-i-lm-"'. -| LT e L

L
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y
i

»

HEH

il

gl

Activity 3.1.3

Training for Instructors and Methodologists

»  Caoncept and main contents of the “Safety Life
Sulls* tralning program

» gl el coumit
baing implemernted agairst disaster risk

¥ Ganaral understanding of disasters and disaster
protection

#  General understarding of GRR education

Best practices of DR training

Toods snd marterials for ORR education

tzaching method, developing
. nertraining

v vy

programs
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Activity 3.1.3: Instructor Training
(2" training for pre-school education methodologists)

Tta[nlngdaie "Dctober 811, 2018

Training participants: 30 employees from the culture and education departments of
aimags and capital city districts

Training objective; Implement “'IWI'II based on the "Safety Life Skills™ tralning program of
each aimag teacher-training programs and ensure
uuulned zdumﬁun;lmms]

Training contents appropriate for pre-school education programs were included
educational program of Kind ten No. 51 of kh District, wiich j
for DRR education through its program based on picture books and 8

such az listening to storles about earthquake experiences ang#




Sub-WG 3.1 Meeting

® Date: 2018.10.12 (Friday)
® |tems discussed:
* Activity 3.1.3: Evaluating instructor training programs
¥ Activity 3.1.4: Discuss how to support the DRR training for teachers and
employees of schools
# Disseminate training materials
# Discuss activities at pilot schools and kindergartens
# Activity 3.1.2: Developing the manual for the "Safety Life Skilis” training
program
# Setting the date for finalizing the manual

# Determining the design of the manual, the pictures to include and the number of
cophes to print

&  Resuits of the training feedback survey

[Results of the Sub-WG meeting]
Activity 3.1.3: Instructor Training

(bt wds of pov-achoois, e welan i ary aral seconde'y hach

L___.__. e
¥ Participants were satisfled with the contents, quality
and duration of the training pragrams,
¥ Interms of the knowledge obtained from the
trainings; the participants have emphasiaed the
mportance of dsaster preparedness, of knowing

® Further activities

¥ Provide training videos, images and
videos to partidpants (using Google
Drive}
-»Disseminate n rural areas

+  Discuss how to establish a framework
far the sustalned implementation of
the “safety Life 5kill” training
program include in the teaching
contents of teachers who have
waorked 1, 5 and 10 years

+ Supporl the activities for
disseminating the "Safety Life Skills™
training program by teacher
Instructors in rural areas

" Determine pllot schools (one each
fram kinderganens, primary and
secondary schools) and activities to
implement

that disaster can strike at any time, and of including
DRR content and the relevant educaticnal materialy
and tools in the current curriculs of sehoals.

[Results of the Sub-WG meeting]

® Working plan for finalizing manuals {tentative}

¥ Oct - Mar; Modifying and finadizing the contents of the manual based on the results and
infarmation obtained from the trainings

March 11 (Monday): Deadline for receiving the finad draft

March 11 {Manday] = 15 {Friday)- Prepare the print version

March 15 (Friday] = 20 (Wednesday): Adjust the contents of the print version
March 21 (Thursday) = 26 (Tuesday): Obtain expert feadback

March 26 (Tuesday) ~ 28 [Thirsday): Make adjustmants based on expert feadback
March 28 (Thursday) =: Print and distribute
ign of the manwal and number of copies to print

BS sie, coloted (of parts with Images are colored)

Pre-School version: 50 pages and 1000 copies; primary and secondary schanls 150 pages and 800
schools x 2 copies

Supporting materials: DVD (information on the manual, matarials 1o use, training matertals et )
= Discuss the images to inchude in the manual

Vtg\'\'\'\'l'\

v

Activity 3.1.4: Supporting the DRR Training for Teachers
(Educational methodologists and principals of pre-schools in

Training date/location: 2018.12.27~2&/Kindergarten No, 61

Training participants: 50 methodologists and principals of kindergartens in Bayanzurkh
District

Instructors: Emergency management department of Bayanzurkh District, ERI, MRCS, JET
Training objective : Support the implementation of the “Safety Life Skills™ training program

Activity 3.1.4: Supporting the DRR Training for Teachers
(Training for pre-school teachers who have 10 years of teaching
_ experience)

Training date/location: 2019.1.16/5chool No. 73

Training participants: 110 pre-school teachers who have 10 years of teaching experience
Instructors: ITPD, JET

Training objective: Introduce the "Safety Life Skilis” training program to teachers with 10
years of teaching experience
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Plan for Further Activities of Sub-WG 3.1

Activity 31.2 Artivity 3.1.4




Sub-WG 3.2
Progress of Activities

THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF
EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA

7" JOINT COORDINATING COMMITTEE (JCC) MEETING |

February 1st, 2019

i

Suh WG 3 2 Members

i Side ] ni

Ml e
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. Bat-Erdens
Communty Dissstar Protection Training
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Flasising, |

Daveiapment of Training Masscas
Pravenfios mnd | M,

L bt 1| Codones
D. Dulamsmren Disasler PmnYr-mhgl
Heed of HEMA's Canter, | MBI
Linsharsan Cekmel
& Dallasiten Disaster Protection Training 2 1
3
Marpsersed Divscn of Baynann D, i
- Sl Sawn (Mr)
e Tegonal Specenl '
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| Regronal Speciaiist

B Adunchimag
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Educslion. WECSS: | 0. Adiymnyam | T. Bolkormas
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Sub-W@G 3.2 Regional DRR Education

Sub-WG 3.2 Progress of Activities

=1

-
L1 =]

—%
=
HACHiVi velopil rehensiv I RR educatiol =
MMMMWJsmmM — 1
»Activi R education re materials, an =
conduct training in selected regions -
’ 3.23: R h ram of th ction = —
Training and Methodology Center _—
e .
ivity 3. | morshensiv \an for D Agctivity 3.2,3: Developing training materials fo DPTMC an
I e organizing training

».A for DRR i isi

comprehensive pl
activities and providing IJRR h'ainhg infermation hras beensavelopedm
placed on the www.ontsgoisur.gav.mn website.
» Online and c[asuoom—bnsed minmg for this syslam was organized for a total
of 78 tives and i of d depariments of the 21
aimags and 9 districts; as well as members uf the Disaster Prevention and
Awareness-Ralsing team.
The comprehensive planning system will becoe operational on February 1%,
2018,

¥

" Training In ssssion
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+ Eafffiguake experience simulation room: Developing earthquake™
information boards

« Earthquake experience simulation room: Developing a miniature mode!
for an earthquake-resistant building

- Children’s room: Developing training materials for the earthquake self-
defense training cormer

Earthquake Information Boards

sGeneral understanding of earthquakes

»Information on the type of earthquake to be simulated on the platform, and its
destructive effecis

+Information on preparedness such as fixing fumiture in place




[a]

earthquake-resistant building  UeEining corner

(masonry and PC building) = Tralning tools and materials for the

children's room will be devel through
»After experiencing a simulated wodd vision m,.: g::’r.wm i:

earthquake on the earthquake cumently being coordinated with the JICA
platform, the trainee can leam about Project —A WG dedicated to developing
the importance of the strengthening training tools for children has been created.
of buildings by comparing the effects Childrat's toorm planniig (st prewint];

of earthquakes on strengthened and | *°cien Mnkhester
non-strengthened buildings. A eon AT e

(1. Earthquake protection training corner,
2. Fire protaction, 3 Smoka protection, 4
Household accident  preveniion  iraining
comer)

» Softwam \ools which provide children with
the opportunity ko am through playing and
axparioncing @ being doveloped for ihe
sarthquaks pretection iraining comar (setldly

_olourpmget)
B
Further Plans

Activity 3.2.1 Place the schedule and planning of Activity e
Developing DRR DRR and aising pleted
education and awareness- activities on the www.ontsgoisur.gov.mn
raising plans website under the 4W format
Activity 3.2.2 Activity
Developing DRR training completed THANK YOU FOR YOUR ATTENTION!
and gwareness-raising
materials and conducting
training in selected
regions
Activity 323 ) Develop earthquake information February 2019
Refine the educalion boards and miniature building models
progrem of the DPTMC  for the earthquake experience
and develop training togls  simulation room Around March
and materials @ Detenmining the contents of the 2019

DFTMC children's room, and

developing the relevant tools and A R

matenials ]

U b
9 o
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Annex 4: Working Group Member List

The Amended Member List of Working Groups (6th JCC)

“XXX": Withdrawal from WG after the 6™ JCC
“XXX": Nomination for WG after the 6™ JCC
“XXX7: Change of organization after 6" JCC

Working Group (WG)

Sub-WG

Member

Disaster
Management Plan

WG1 Coordinator:
D.Bazarragchaa
Disaster Risk
Management
Department, NEMA

WG1

Risk Assessment Guideline

D.Serjmyadag

Disaster Research Institute, NEMA
D.Bazarragchaa

Disaster Risk Management Department, NEMA
B.Batbayar

Disaster Risk Management Department, NEMA
B.Khishigbaatar

Disaster Operation Department, NEMA

Disaster Management
Planning Guideline,
Preparedness Planning
Guideline and Risk
Management Guideline

B.Bayanmunkh

Policy Coordination and Cooperation Department, NEMA
B.Myagmardorj

EMDC

Ch.Otgontugs

Fire Department, NEMA

B.Khishighaatar

Disaster Operation Department, NEMA

Agreements

B.Duvshin

Disaster Risk Management Department, NEMA
T.Bilguun

Policy Coordination and Cooperation Department, NEMA

‘White paper

O.Tsend-Ayush
Disaster Prevention Department, NEMA

Database Guideline

B.Purevnyam

Disaster Operation and Early Wamning Command Center,
NEMA

D.Bayarbaatar

Disaster Operation and Early Warning Command Center,
NEMA

D.Sodnomragchaa

Spatial Information and Technology Division, NEMA
B.Boldkhuu

Disaster Operation and Early Waming Command Center,
NEMA

Seismic Resistance

WG2 | WG2 Coordinators:
L.Bilegjargal

MCUD

Seismic Diagnosis of
Buildings

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection

N.Tamir

Master Planning Agency of Capital City, Construction
Quality and Safety Department

Construction Developinent Center

S.Munkhdul

Construction Development Center

T.Galbadrakh

Finance and Logistics Department, NEMA

O.Bayarbaatar

MCUD

B.Bayardulam

Land Management, Geodesy and Cartography Agency,
MCUD

Seismic Diagnosis of
Infrastructures and Lifelines

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection
B.Munkhsaikhan

General Agency for Specialized Inspection
O.Bayarbaatar

MCUD
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Working Group (WG)

Sub-WG

Member

Design for Seismic
Strengthening

L.Bilegjargal

MCUD

N.Ganchimeg

General Agency for Specialized Inspection

N.Tamir

Master Planning Agency of Capital City, Construction
Quality and Safety Depariment

S.Munkhdul

Construction Development Center

O.Bayarbaatar

MCUD

Ts.Khulan

Master Planning Agency of Capital City, Construction
Quality and Safety Department

WG3

DRR Education

WG3 Coordinator:
D.Munkhbat
Disaster Prevention
Department, NEMA

School DRR Education

J.Myagmar

MECSS

Ch.Gantsetseg

MECSS

P.Baljinnyam

MECSS

G.Mongolkhatan

Education Research Institute, MECSS
B.Erdenechimeg

Education Research Institute, MECSS
A.Enkhtogtokh

Education Research Institute, MECSS
G.Khaliun

Education Research Institute, MECSS
N.Munkhbayar

Institute of Teachers’ Professional Development (ITPD),
MECSS

D.Munkhbat

Phisaster Prevention Department, NEMA
Disaster Protection Training and Methodology Centre,
EMDC

G.Enkhtsolmon

Disaster Prevention Department, NEMA

Community DRR Education

D.Munkhbat

Disaster Prevestion Department. NEMA

Disaster Protection Training and Methodology Centre,
EMDC

D.Bat-Erdene

Disaster Prevention Department, NEMA

B.Uuriingegee

EMDC

B.Chinbat

EMDC

D.Dulamsuren

Public Information Center, Disaster Prevention Department,
NEMA

S.Doljinsuren

EMDC

B.Ariunchimeg

National Center for Long life Education
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Annex 5: Question and Answers in the JCC meeting

Record of Question and Answer in the 7th JCC Meeting

1. Amendment of Working Group Member
D. Munkhbat, Disaster Protection Training and Methodology Centre, EMDC:

Let us discuss amendment of working group (WG) member based on the latest list of WG
member.

In terms of changes in WG compositions, Major Khishigbaatar of the Disaster Operation
Department has replaced Lieutenant Colonel Battulga who was transferred to the Emergency
Management Department of Govi-Altai aimag.

In WG2, G.Saruultuya was replaced by S. Munkhdul.

In WG3, Lieutenant Colonel D. Munkhbat's position has changed from Head of the Disaster
Prevention Department of the NEMA to the Training Manager at the Disaster Protection

Training and Methodology Center of the EMDC. However, D. Munkhbat will continue the WG3
activities as the WG3 member.

Are there any objections or comments about the latest member for each WG? Since there is no
objection from JCC member, the latest list of WG member has been approved.

2. Progress of Procuring Equipment of Earthquake Simulation Experience for
Disaster Protection Training and Methodology Centre (hereinafter referred to as
“DPTMC” )

Mr. Owada, Project Manager, JICA Expert Team:

| would like to clarify once again that the deadline for installing the equipment is drawing near.
Please install the switchboards, safety fence and steps on time. The portal crane needs to be
moved into the training room and hand lift jack need to be ready by February 11™.

D. Batsaikhan, Director of Disaster Prevention Department, NEMA:

Equipment installation has been delayed due to maintenance and repair work, which has been
completed in December 2018. The DPTMC will be responsible for procuring the hand lift jack
by February 11, 2019.

DPTMC will prepare two sets of hand lift jack by February 11%.

The portal crane will be placed in the room on February 11 and withdrawn on February 18'™;
these activities will be handled by the company of Chansaa.

The switchboards will be installed by February 4™, and the wiring will be completed on
February 11™; this will also be handled by Chansaa.
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Chansaa will also handle the installation of the safety fence and steps on February 18", 19t
soon after installation of the equipment.

The installation of the equipment will be handled by Head of the EMDC Training Center
Colonel Khurelbaatar and Major Galbadrakh of the Finance and Logistics Department of
NEMA, along with the management team of the executing company. We expect the work to be
completed on time.

Mr. Owada, Project Manager, JICA Expert Team:

Thank you for your comments. We are clear on the work to be done. We understand that
waterproofing will be conducted after installing the earthquake simulation experience
equipment. Will the waterproofing of the basement floor be completed before it rains? When is
the work due?

D. Batsaikhan, Director of Disaster Prevention Department, NEMA:

The water stop boards on slab foundation will be installed soon after installation works on the
simulation equipment with a responsibility of DPTMC. Waterproofing of the basement floor is
planned with the budget allocation of maintenance in 2019 to start at the end of March and be
completed in May by Chansaa.

Mr. Owada, Project Manager, JICA Expert Team:

We understand that water stop boards will be installed directly after the equipment is installed
and that waterproofing of the basement floor will be completed by May.

D. Batsaikhan, Director of Disaster Prevention Department, NEMA:

That is correct.

3. White Paper

D. Batsaikhan, Director of Disaster Prevention Department, NEMA:

Mongolia's the first Disaster Risk Reduction (DRR) White Paper was issued in 2018 and is
planned to be issued every year. The 2019 edition is included in NEMA's working plan of 2019
year. The White Paper is expected to be ready by April, 2019. The structure and content of the
White Paper as well as the English and Mongolian translations, the number of copies to print
and related expenses need to be discussed beforehand.

L. Sayana, Advisor to the Deputy Prime Minister:

Good day to everyone. I'd like to talk about the White Paper. First of all, thank you and
congratulations for the Project members for developing Mongolia's first DRR White Paper with
JICA's support. Secondly, the Deputy Prime Minister receives White Papers of other countries
and we can see what the best practices in other countries are and what can be applied in
Mongolia. We have also seen that it is possible to introduce Mongolian experiences to the
world as best practices. For example, during the Asia Partnership Meeting held in Thailand in
December 2018. We have presented the guideline approved by the Deputy Prime Minister that
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all Mongolian commercial entities need to develop and follow a DRR plan. When we presented
this, representatives from other countries have noted that they do not have such guidelines.
Therefore, we propose sending our White Paper to our partners in other countries. We have
just received Japan's White Paper, and we hope we can do the same in sending ours to our
partners each year.

J. Myagmar, Director, MECSS:

The education sector in Mongolia faces many challenges in terms of preparing manuals,
training materials and human resources, and teaching trainees to protect themselves and
others according to “The program for Life Safety Education”. However, with the continued
support of the JICA Project, the preparations of human resources at the national and regional
level are progressing well. Still, there is insufficient teaching materials for fully disseminating
White Paper and Life Safety Education knowledge in all regions of Mongolia. As mentioned
before, we cooperate with organizations such as World Vision in this matter. We believe that,
based on the experiences of last year's White Paper, we should develop the White Paper in an
easily understandable manner and focus on the distribution so that anyone can access the
information to the White Paper. There are around 800 secondary schools, 1,300 kindergartens
and around 900,000 people in them. If we focus on looking for effective distribution channels to
share the White Paper and other training materials with them, whether through CDs or online,
schools can easily update their DRR knowledge each year and our efforts will be more
effective.

Mr. Goto, Director, Global Environment Department, JICA Headquarters:

Thank you so much for the comments. We agree with the previous comments on sharing
Mongolian experiences with other countries. In relation to Ms. Myagmar’'s comments, the DRR
White Paper is a tool for providing DRR information to citizens and we agree that it is correct
for the education sector to use it; however, the White Paper should not only mention success
stories but also opportunities for further improvement.

D. Munkhbat, Disaster Protection Training and Methodology Centre, EMDC:
Next item on the meeting agenda is the schedule of the next JCC meeting.
Mr. Sakurazawa, Global Environment Department, JICA:

Sorry, before discussing the schedule, | would like to say a few things about future project
activities. As you can see, the handed out sheet to you shows the current state of the project,
then the expected results of project efforts, and finally the realized impact of the project’s
efforts. The Project is going successfully thanks to your efforts. However, there is only 10
months left until the project period is over. Therefore, we need to focus on the coordination
between outputs 1, 2 and 3, how they contribute to the main goals of the project, and how
sustainable they are. | believe that it would be good to discuss these matters in the 8" JCC.
The main goals of the project are not expressed quantitatively. So, we should also discuss
expressing them through the Project Design Matrix (PDM) in the 8™ JCC.

G.Ariunbuyan, First Deputy Chief, NEMA :
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Thank you so much for the comment. The activities are progressing well toward the main goal.
| agree that the three outputs need to be coordinated, and that this project can be a good
leverage for improving DRR, especially earthquake DRR, in Mongolia. | believe that
disseminating DRR knowledge through educational institutions to the public is a key factor in
the sustainability of the project results. Secondly, seismic diagnosis and evaluation guidelines
are being used in practice and | expect that there will be an opportunity to evaluate the results
of the risk evaluation guidelines. | hope the relevant organizations keep this in mind during their
activities, and collaborate with each other.

4. Schedule of Next JCC Meeting
D. Munkhbat, Disaster Protection Training and Methodology Centre, EMDC:

The next meeting will be held in June 2019. Do you have any comments on this schedule?

Mr. Goto, Director, Global Environment Department, JICA Headquarters:

We agree with the 8" JCC being held in June, 2019. Regarding the 9" JCC, the 9" JCC will be
the final one, it could be in November, 2019 according to the project schedule.

G.Ariunbuyan, First Deputy Chief, NEMA
We agree to that.

5. Other Comments
L. Sayana, Advisor to the Deputy Prime Minister:

First of all, many thanks to project members and Mr. Owada'’s team for implementing project
activities successfully and on time. | would like to give my own comments on some of the
issues discussed.

First, I'm pleased that the earthquake simulation experience equipment will be installed soon at
the DPTMC. The Standing Committee of the Government of Mongolia on Earthquake Disaster
Prevention holds a meeting once per period; furthermore, according to resolution 76 of 2017
issued by then-Deputy Prime Minister Khurelsukh, the third week of March of each year will be
Earthquake DRR Awareness Day. This year, that day falls on March 20" and we have
discussed with NEMA about organizing the Standing Committee meeting at the DPTMC and
present the new equipment; so please keep this in mind.

Standing Committee members are comprised of crucial decision makers who are directly
involved in earthquake DRR policy. Therefore, | suggest we conduct preparation of this
important meeting with that in mind. The Deputy Prime Minister's office and NEMA will also
focus on press coverage regarding the implementation of the project.

Secondly, on January 17", Brigadier General Ariunbuyan and | have participated in the 24"
anniversary of the Hanshin earthquake in the International Recovery Platform in Kobe. During
that time, we have presented this JICA project. We have also met with JICA representatives
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and have reached an agreement to provide support to each other on all sides for the continued
success of this Project. The governors of Huvsgul and Darkhan-Uul aimags have joined us in
this trip and | would like to mention that they have started a partnership with Hyogo prefecture
in all sectors, one of the being earthquake DRR, as discussed with the deputy governor of
Hyogo prefecture.

In relation to this, Darkhan Uul aimag has decided to donate a ger to the Disaster Prevention
Research Center of Hyogo prefecture. Now the ger is placed in the Disaster Prevention
Research Center and has become a symbol of our cooperation for the nearly 500,000 visitors
that come each year.

Thirdly, | would like to present Mongolia’s participation in the Geneva Global Platform to be
held in May, 2019. The Deputy Prime Minister will participate as a keynote speaker and will
present Mongolian Government policies.

| have a couple more comments related to the project. Firstly | would like to express the
gratitude of the Deputy Prime Minister for providing the seismic diagnosis equipment. | propose
cooperating with building associations for the training related to this equipment, because
although you are currently working with engineers, the chief executives of construction
companies are members of building associations, and therefore it would be beneficial to
present this training to key company decision makers. All construction companies and experts
use the website barilga.mn. My good friend is the owner of the website and could be a good
channel to provide exposure to our project. Please let me know if you have any ideas, as we
are ready to cooperate.

Finally, since you are conducting training for teachers within the scope of the project, you can
cooperate with the Education Research Institute (ERI) closely in order to further strengthen the
capacity of teachers. The director of the institute is also my friend and there is an opportunity to
include the project's programs into their curricula.

Thank you so much for your efforts and | wish you success in the next period.
Ms. Yoshino, JICA Mongolia Office, JICA:

Thank you for your active support for the project as ever. We appreciate your comments and
noted well. Together with the Embassy of Japan in Mongolia, JICA is planning to organize a
handover ceremony of the Earthquake Simulation Experience Equipment on the Earthquake
DRR Awareness Day on March 20, 2019. So, let us communicate further how we can organize
both events together. We also agree on including the press during this event to increase
awareness of our activities.

6. Closing Remarks
D. Batsaikhan, Director of Disaster Prevention Department, NEMA:

Dear JCC and WG members. The 7" JCC has been successfully held on schedule. Thanks for
the WG members and counterparts for attending. The DRR White Paper has been ready,
guidelines have been developed, agreements were made, and the DRR comprehensive
program has been developed; all of which will have an important impact on Mongolian T/
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activities in the future. Within the framework of the project, guideleines for developing DRR
plans are being implemented in Darkhan-Uul and Umnugovi aimags as well as Bayanzurkh
and Bayangol districts Since various DRR training programs are planned for the second period
of 2019, | am looking forward to the finalization of these guidelines.

The opening ceremony of the earthquake experience simulation equipment will be organized in
cooperation with NEMA, MECSS, MCUD, GASI, the Japanese Embassy and JICA.

NEMA and JICA need to further strengthen cooperation in order to complete the tasks
presented in today’'s JCC meeting.

The 8" JCC meeting will be held in June, 2019. | wish you all success in the Project.

D. Munkhbat, Disaster Protection Training and Methodology Centre, EMDC:

Thank you so much for attending the 7" JCC. | hereby announce the closing of today's
meeting.

—-000---
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