MINUTES OF MEETING
ON
THE SECOND JOINT COORDINATING COMMITTEE MEETING
FOR
THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN
MONGOLIA

Joint Coordinating Committee (hereinafter referred to as “"JCC”) for the Project for
Strengthening the National Capacity of Earthquake Disaster Protection and
Prevention in Mongolia (hereinafter referred to as “the Project’) held its second
meeting on April 14, 2017 from 9:00 to 10:15, at Conference Room of National
Emergency Management Agency (hereinafter referred to as “NEMA"), Ulaanbaatar,
Mongolia, chaired by Mr. Badral Tuvshin, Chief and Brigadier General, NEMA and
supported by Mr. Kiyotaka Owada representing the Expert Team dispatched by the
Japan International Cooperation Agency (hereinafter referred to as “JICA"). JCC
members were invited and attended to the JCC. The list of the participants and
agenda of the meeting are provided in Annex 1 and Annex 2, respectively.

The main subjects discussed and agreement made at the meeting are
summarized in the attached document hereto.
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ATTACHED DOCUMENT

1. Nominating Officers for the Working Group Members

According to the Record of Discussions signed on July 8, 2016 (hereinafter
referred to as “R/D"), the project organization of Mongolia side includes counterpart
(hereinafter referred to as “C/P”) working groups (hereinafter referred to as “WG”) in
order to implement project activities at output level of the Project.

Mongolian side submitted the member list of the C/P WG that was amended from
the member list approved in the first JCC on December 7, 2016 in order fo take their
share of responsibility for each sub-WG activity and work closely with JICA Expert
team. JCC members agreed the new members of WG as shown in the Annex 3.

2. Amendment of the administration authorities concemed of Mongolia

The Mongolian side explained that the position of Project Director who was
assigned in the first JCC on December 7, 2016 was changed to provide more
effectively leadership of NEMA for the Porject. For this reason, JCC requested the
amendment of R/D as the draft Minutes of Meeting shown in Annex 4.

3. Procuring equipment

The Mongolian side explained the relevance and the position of the equipment to
be procured and donated by JICA in the national policy and plan of Disaster Risk
Reduction (hereinafter referred to as “DRR") in Mongolia, and proposed the Operation
and Maintenance (hereinafter referred to as “O&M") plans of introductions of the
instruments for seismic diagnosis and the equipment for DRR awareness-raising that
is supposed to be installed in the facility tentatively named as Training Center for
Public Disaster Protection as shown in the Annex 5.

The Japanese side pointed out the need to add in the explanations for DRR
strategic background to introduce such equipment in Mongolia and to clarify main
bodies of O&M activities. Then JICA explained they plan to send the official letter to
request additional contents identified in the O&M plans.

4. Training in Japan or third country

JCC members agreed to implement the second training in Japan until November,
2017.

The Japanese side requested that obtained knowledge and experiences through
the training in Japan should be reflected in the WG activities firstly. And detailed
training items arg idéntified by the next JCC.
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5. Third JCC meeting
JCC members agreed that the next JCC meeting will be tentatively scheduled in
the last week of June, 2017 in Ulaanbaatar.

6. Question and Answer on the JCC
JICA and JICA Expert Team responded to the questions of JCC members as
shown in Annex 6.

Annex 1: List of Participants

Annex 2: Agenda of the JCC Meeting

Annex 3: Working Group Member List

Annex 4: Draft Minutes of Meeting for Amendment of R/D
Annex 5. O&M Plans

Annex 6: Question and Answer in the JCC Meeting
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Annex 1: List of Participants

Date: 2017/4/14

The Project for Strengthening the National Capacity
of Earthquake Disaster Protection and Prevention in Mongolia

Place: NEMA Conference Room (1st Floor)

Tiie of Meeting: 2nd Jaint Coodination Committee (2nd JCC)
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Date: 2017/4/14

The Project for Strengthening the National Capacity
of Earthquake Disaster Protection and Prevention in Mongolia

Place: NEMA Conference Room (1st Floor)

Title of Meeting: 2nd Joint Cocdination Committee (2nd JCC)
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Annex 2: Agenda of the JCC Meeting
_—

o® )
jica

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”
Agenda for 2nd Joint Coodination Committee (2nd JCC)

Date: April 14, 2017

Time: 09:00~10:15

Venue: NEMA Conference Room

No. Time Agenda Presenter

08:30-9:00  Registration

Mr. Badral Tuvshin

1 09:00-9:05  Opening remarks from NEMA Chief, Brigadier general, NEMA

Mr. Mutsumi Sato

2 09:059:10  Opening remarks from JICA Chief Representative, Monglia Office, JICA

Kiyotaka Owada

3 09:10-9:15 Qverview of project activity and schedule Team Leader, JICA Expert Toam

Mr. G. Bat-Erdene

4 9:15-9:25 Lesson learned from the training in Japan Policy Coordination and Cooperation
Department, NEMA
Ms. B. Duvshin

6 9:25-9:35 Progress of WG1 Activity Disaster Risk Management Department,
NEMA

Mr. D. Zanabazar

T 955045 Progressol WG2Aculy Director of Policy Department, MCUD

Ms. Myagmar.J
8 9:45-9:55 Progress of WG3 Activity Director, Division of Preprimary and
b Primary Education of M ECSS

Discussion and confirmation on:
- Revision of WG member
10 9:55-10:10 - Amendment of R/D
- Procuring equipment
- Training in Japan or third countries

Project Coordinator, NEMA
Discussion with All Participants

Mr. B. Uuganbayar
11 10:10-10:15  Closing remarks Director of Disaster Prevention
Department, NEMA

Z
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Annex 3: Working Group Member List

Working Groups

Working Group (WG) Sub-WG Member

Risk Assessment Guideline |D.Serjmyadag

Law Enforcement University of Mongolia
P.Amarzaya

Disaster Research Institute, NEMA
D.Bazarragchaa

Disaster Risk Management Department, NEMA

B.Bathayar
Disaster Risk Management Department, NEMA
Disaster Management B.Bayanmunkh
Planning Guideline, Policy Coordination and Cooperation Department, NEMA
Preparedness Planning B.Myagmardorj
Guideline and Risk Disaster Operation Department, NEMA
Disaster Management Guideline Ch.Otgontugs
Management Plan Fire Department, NEMA
B.Khishigbaatar
wa | WGl Coordinator: Disaster Operation Department, NEMA
D.Bazarragchaa E.Batbayar
Disaster Risk EMDC
Management Database Guideline B.Purevnyam
Department, NEMA Public Announcement and Emergency Administration
Center, NEMA

D.Badamsuren

Disaster Research Institute, NEMA

Sodnomragchaa

Disaster Research Institute, NEMA

B.Boldkhuu

Public Announcement and Emergency Administration
Center, NEMA

Agreements & White papers | E.Altankhishig
Policy Coordination And Cooperation Department, NEMA

B.Duvshin

Disaster Risk Management Department, NEMA
Seismic Diagnosis of D.Zanabazar
Buildings MCUD

Z.Battulga

Disaster Operation Department, NEMA

Sh.Uranchimeg

General Agency for Specialized Inspection

B.Tsend-Ayush

Master Planning Agency of Capital City, Construction
Quality and Safety Department

G.Saruultuya

Construction Development Center

L. . T.Galbadrakh
Seismic Resistance Finance and Logistics Department, NEMA
WG2 Coordinators: ﬁ.glle[()hembayar
D.Zanabazar B.Gantulga
WG2 | MCUD Land Management, Geodesy and Cartography Agency,
MCUD
%i?azttf;lg)?aaratian R Ppunchimcs
Department, NEMA R . Meongolian University of Science and Technology
Seismic Diagnosis of D.Zanabazar
Infrastructures and Lifelines | MCUD
Z.Battulga
Disaster Operation Department, NEMA
Sh.Uranchimeg
ﬂ General Agency for Specialized Inspection
B.Munkhsaikhan

/ General Agency for Specialized Inspection
G.Erkhembayar
MCUD
/ﬂ[‘f " B.Gantulga

Land Management, Geodesy and Cartography Agency,

j’"" o
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Working Group (WG)

Sub-WG

Member

MCUD

Design for Seismic
Strengthening

D.Zanabazar

MCUD

Z.Battulga

Disaster Operation Department, NEMA

Sh.Uranchimeg

General Agency for Specialized [nspection

B.Tsend-Ayush

Master Planning Agency of Capital City, Construction
Quality and Safety Department

G.Saruultuya

Construction Development Center

G.Erkhembayar

MCUD

B.Gantulga

Land Management, Geodesy and Cartography Agency,
MCUD

M.Oyunchimeg

Mongolian University of Science and Technology

WG3

DRR Edueation

WG3 Coordinator:
D.Munkhbat
Disaster Prevention
Department, NEMA

School DRR Education

J.Myagmar

MECSS

Ch.Gantsetseg

MECSS

P.Baljinnyam

MECSS

Ts.Chimedlkham

MECSS

G.Mongolkhatan

Education Research Institute, MECSS
B.Erdenechimeg

Education Research Institute, MECSS
A.Enkhtogtokh

Education Research Institute, MECSS
D.Munkhbat

Disaster Prevention Department, NEMA
0.Tsend-Ayush

Disaster Prevention Department, NEMA

Community DRR Education

D.Munkhbat

Disaster Prevention Department, NEMA
D.Bat-Erdene

Disaster Prevention Department, NEMA
B.Uuriingegee

EMDC

B.Unenbaatar

EMDC

D.Dulamsuren

Public Information Center, Disaster Prevention Department,
NEMA

S.Amgalan

Administrative Management Department, NEMA
M.Amartungalag

MECSS
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Annex4: Draft Minutes of Meeting for Amendment of R/D

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
NATIONAL EMERGENCY MANAGEMENT AGENCY
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
ON
PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY OF EARTHQUAKE
DISASTER PROTECTION AND PREVENTION IN MONGOLIA

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and

the National Emergency Management Agency (hereinafter referred to as “NEMA") hereby
agree that the Record of Discussions on Project for Strengthening the National Capacity of
Earthquake Disaster Protection and Prevention in Mongolia signed on July 8, 2016 will be
amended as follows;

1. Appendix 1: Project Description, II. Outline of the Project, 2. Implementation Structure (2)
Administration of authorities concerned of Mongolia, (a) Project Director

QOriginal singed on July 8, 2016 Deputy Chief of NEMA will be responsible for overall
administration and implementation of the Project

Amended on December 14, 2016 | Director of Disaster Operation Department of NEMA
will be responsible for overall administration and
implementation of the Project

Amended in this time Director of Disaster Prevention Department of NEMA
will be responsible for overall administration and
implementation of the Project

Reason: Since Disaster Prevention Department is responsible for basic coordination and
operation of nationwide disaster risk reduction (hereinafter referred to as “DRR") activities
including capacity enhancement of NEMA officers and implementation of DRR education and
training for school and regional administrative officers, from this point of view of the project
purpose, Disaster Prevention Department is closely associated with national capacity
enhancement of earthquake disaster prevention, therefore Project Director is to be changed
from Director of Disaster Operation Department of NEMA to Director of Disaster Prevention
Department under the order of the Chief of NEMA.

f—
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This amendment will become effective as of April 14, 2017.

Annex: Record of Discussions (signed on July 8, 2016)

U tar, April 14, 2017

Mr. Mutsumi Sato

Chief Representative

Mongolia Office

Japan International Cooperation Agency

Japan

A
oz

Chief al
Nati Management Agency
Morfgolia

Mr. Bolor Enkhbayar

Head

Aid Policy Division

Development Financing Department
Ministry of Finance

Mongolia
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Annex 5: O&M Plans

Seismic Diagnosis Equipment
Operation and Maintenance plan

2017.2.21 NEMA

1. Introduction

Seismic diagnosis equipment manuals which we are using In Mongolia include only degradation
and depreciation of building. Therefore, within "The Project for Sitrengthening the National
Capacity of Earthquake Disaster Protection and Prevention in Mongolia", we will make instruction
method to diagnosis the building seismic. For diagnosis building seismic we needed this
equipment urgently. This plan is about procuring seismic diagnosis equipment in Mongolia and
how to operate it.

2. About procuring seismic diagnosis equipment

The main aim of this project is to make earthquake resistant building evaluation standard (norm).
For this we need building depreciation leve!l defining equipment. We will define current building
strength, depreciation and give earthquake degree of the building. For this diagnosis equipment
purchase will be made from JICA side.

After the start of this project define the equipment's operation, performance and maintenance
cost, NEMA will cooperate with other organizations to support the project activity.

Within the project activity during training period the diagnosis equipment will be used. Project unit
will use it after the purchasing this equipment even in the training period.

We will conduct necessary training about how to use the diagnosis equipment for purpose to
distribute the knowledge in common.

All equipment used on training shall be transferred to the Mongolian side at the completion of the
project.

Table.1 Procuring seismic diagnosis equipment

Equipment name Purpose

Concrete strength measuring instrument Force from the rebound from the hit the concrete
surface compression is considered strength

Ultrasonic measuring instrument Concrete cracks depths and amount is determined
through  ultrasonic waves measuring the
compressive strength and elasticity factors are

calculated.
Rust & Corrosion measuring instrument In the concrete rebar & metal potential is
calculated from the amount of corrosion
Concrete covering thickness measuring Measure the thickness of the concrete structural
instruments reinforcement.
Brick Surface  strength  measuring | Brick masonry structure building and struck the
instruments surface from the estimated power of the

compressive strength of rebound.

As a decision at the WG, five earthquake-proof equipment will be required as it is necessary for
five agencies in seismic diagnosis (NEMA, Urban Development Ministry, Ulaanbaatar City,
National Auditing Agency and CDC).

is managed by the project office during training, and the following
d maintenance the equipment after the training.

-
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Table.2 End user authorities of diagnosis equipment
=
D
5 81, a 2 £ § 4 e
925 |€ £5|555 2045 |5.656(2
O35 E g.c:AE w3 E E.gg:E WESE| =
€8c |208c|E82 | £8%8E (3588 8
Al |SEEE|8EL |S8EEL |GHEL| A
During Training
Project Team | 5 [5 [5 5 5 [
After Training
NEMA 1 1 1 1 1 It will be used for the
rescue department staffs
for training. To improve
the tool's usage it'll be
shared with Metropolitan
City Planning and Basic
Planning Bureau
Ministry of 1 1 1 1 1 Sub agency of Ministry
Construction of Construction and City
and Urban Development Land
Development Management Surveying
/ Land and Mapping Agency will
Management, use the equipment in
Geodesy and local regions.
Cartography
Agency
General 1 1 1 1 1 When the building owner
Agency for have argument
Specialized regarding MPA the result
Inspection will be reconsider
Master 1 1 1 1 1 It'll be used for UB city
Planning existing building
Agency of earthquake resistance
Capital City evaluation passport
work.
Construction 1 1 1 1 1 After the earthquake
Development resistance evaluation
Center guide is made from
project team
Construction
Development Center
training department will
assess the engineer &
staff for develop the
program practical
experience use. To
increase instrument
usage CDC will share it
with the GZBZZG.
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3. Survey related to the procuring of the evaluation tools

Examines whether the purchase tool meets the specification and needs,

Table3. Purchase list of assessment tool.

surface from the
estimated power
of the
compressive
strength of
rebound.

[310-01- 002]

Seismic Diagnosis Equipment Description
Tools Names Usage Price in Mongolia (USD
Surface strength Force from the Original Schmidt Test | 1010 Result
measuring rebound from the direct read
instruments hit the concrete Hammer N
surface
compression is [310-01-001]1,010
e considered
a strength
T | Ultrasonic-based Concrete cracks Pundit Lab+ 5600
@ | measuring depths and
2 | instruments amount is [326-20- 001]
determined
through ultrasonic
waves measuring
the compressive
strength and
elasticity factors
are calculated.
Corrosion In the concrete Profometer Corrosion- | 754
measuring rebar & metal
instruments potential is Rod electrode
calculated from
the amount of [392-50- 010]
corrosion Profometer Corrosion- | 4740
1 wheel electrode
[330-01-001]
& | Concrete covering Measure the Profometer PM-630 7900
§ thickness measuring | thickness of the
@ | instruments concrete [392-20- 001]
= structural
reinforcement.
Brick Surface Brick masonry Original Schmidt Test | 1915
strength measuring | structure building
instruments and struck the Hammer L

Surface strength measuring instruments

Force from the rebound from the hit the concrete surface compression is considered

strength. Can be used in the counfryside.
Ultrasonic-based measuring instruments

Concrete cracks depths and amount is determined through ultrasonic waves measuring

the compressi
Corrosi a

Jh——

trength and elasticity
ring instruments
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In the concrete rebar & metal potential is calculated from the amount of corrosion
e Concrete covering thickness measuring instruments
Measure the thickness of the concrete structural reinforcement.

e Brick Surface strength measuring instruments
Brick masonry structure building and struck the surface from the estimated power of the

compressive strength of rebound. Can be used in the country side.

4. Operation plan for use diagnosis tools

(1) Rele sharing for instruction of diagnosis equipment
When measurement tools are procured, both sides will take responsibility as shown below.
In introducing diagnosis equipment, as shown in Table 4

- Until completion of training

1)In the first period it will be used during training and NEMA will receive the equipment’s,
all end user authorities staff will listen user manual guidance.

2) During the training session the project team is responsible for the usage & storage.

-after completion of training

1) It'll be transferred to the end user authorities.

2) End user authorities are responsible for parts, configuration and usage.

Above item will be mentioned in the maintenance and operation letter and it will be
handed over to the Japanese side from Mongolian side.

Table 4. Organize of conditions for procuring diagnosis equipment
| Mongolian side | Japanese side | Description
Procurement preparation
Survey Make Survey of the
negotiations equipment -
with the delivery
Request Prepare the
official letter for &
responsibility & ' B
maintenance \l/ |
Procurement decision Review of W
_ procurement
contents and )
propriety
Procurement

1. Preparation - - -

2. Usage, maintenance 1 | 1) Deliver it to
NEMA 2)During the
project, The project Training
team is responsible

3. Usage, maintenance 2 | 1) Delivery it to
FINAL
Organization
2) supplies,

3 usage, repair, B After training
configuration
operating
organization is
f /f'//w_”’ﬂ responsible
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(2) Operation and Maintenance Plan
1). When equipment’s supplied to NEMA:
All end user authorities shall hear the explanation of the usage.
2) During the implementation of the project:
Project team will take responsibility for storage of equipment.
3). Delivery to the end user authorities

During the operation and use of supplies, configuration and maintenance services
outlined in charge of the contract. On that bases NEMA will hand it over to the end user
authorities.

4). Parts, usage, repair service.

End user authorities are responsible for the operation and maintenance, services,
configuration, spare parts of the equipment’s.

(3) Procure and use plan of diagnosis equipment’s

Procure and use plan of diagnosis equipment’s shown in Table 5:

Table 5. Procure and use plan of diagnosis equipment’s
Work item 2017 2018 2019
1 12 3 14 [1 [z I3 Ja J1 T2 I3 T4
Japanese side assumed schedule

Project team survey

1 | Survey of the
equipment =
Japanese side procurement plan
2 Clarlfylng the ]
equipment
3 | Procurement 1]

Mongolian side assumed schedule

Mongolian side procedure.
4 | Operation,
Maintenance ]
letter

5 | Instruction of
use guideline i
Use in during project
6 | During the
training of
earthquake
diagnosis.

After completion of project

7 | Startuse of end A P e
user authorities

Notice:
2. ldentify of equjpment and 3. Procurement schedule plan is preliminary so it's not finalized.
5. Instructjonfof the’ equipment is not the subject part of the project training.

f—
- j(}f
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Operation and maintenance plan of procuring earthquake experience equipment for
disaster prevention awareness of "DRR Training Center"

2017.02.24 NEMA

1; Introduction

This plan includes an introduction, operation and maintenance guide of procuring earthquake
experience equipment within "The Project for Strengthening the National Capacity of Earthquake
Disaster Protection and Prevention” in Mongolia" in "DRR Training Center"(temporary name)
(hereinafter referred to as "Center").

2. Installation place

We assumed to use one room in basement in the training center as an earthquake experience
room (internal space 6.16 m x 5.93 m, ceiling height 3400 mm, with beam exit) (see floor
plan). Also, it is supposed to be a replacement room slightly wider than the current earthquake
experience room (current rescue equipment storage room).

Current
earthquake
experience room

Room which is
possibile to use

Basement Floor Plan

Front view of Center Installation room Current condition of installation room

(Temporarily installed shaking table)

3. Organizing conditions related to equipment procuring

1) Carrying in route

As for carrying equipment, jt¢an be carried in from the garage of DRR training center. In addition, the
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2) Matters regarding installation

After installed, the equipment will be fastened into the floor by using a post-installed anchor, and the
Mongolian side will install it as needed. Also, since it is necessary to set up a foundation with a certain
weight under the equipment to manage vibration, it is necessary to remove the existing concrete slab
and to provide a foundation with sufficient strength and weight according to the situation of the
procuring equipment.

3) Matters concerning operation maintenance

The operation status shall be 300 person /day, operating 200 days per year (4 days a week).

4. Consideration related to procurement of equipment

1) Propriety of earthquake experience room

Based on the general specifications of earthquake experience equipment, confirm the validity of the
existing earthquake experience room. Specific confirmation items are as follows.

® |ndoor dimension

Width (from wall to wall) 5400 + 350 * 2 = 6100

Depth (from wall to wall) 5900

Ceiling height (from the lower end of the upper floor to the upper end of the relevant floor slab) 3450
Ceiling height 3400

Based on this, a layout diagram of the experience device is created.

B Floor slab strength

The current floor is dirt floor concrete. Since details of the floor are unknown, it is desirable to re-do
the floor. In that case, chipping the existing floor, compacting of soil's, and placing dirt floor concrete (t
= 300, the upper end muscle lower end muscle D16 - @ 200, cutting the edges so that vibration is not
transmitted to the surroundings).

2) Consideration of earthquake experience equipment

Consider the assumed equipment composition.
(1) Vibration exciter

In order to do vibrations, the main device that generates the vibration basically split (divides) the
vibration into several parts in a three-dimensional flow and gives the movement in two directions in
the direction of the piston in each direction. The shaking table maker company expresses the number
of divisions of the vibration motion by the cylinder axis of this piston and displays it as two axes (two
directions) and six axes (division in six directions). Since it is said that six axes can sufficiently
represent any earthquake, we intend to introduce a 6-axis shaking table. The cylinder is driven by a
servo motor that is easy to maintain.

(2) Experience stage

he floorboards and handrails of experiencing person free space as a
is installed on the vibration exciter. The handrail can withstand the

From the viewpoint of
robust steel framewor

- -
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acceleration at the time of reproducing the earthquake motion with a margin. The furniture is a charr,
table, and receives earthquake motions frequently, so it shall have appropriate strength.

(3) Operating equipment

Considering the operation environment, the operation device is an operation console type, a touch
panel type PC is embedded, and a key switch and an emergency stop switch are also embedded.

(4) Visual system

We set up display and narration on experience program reflecting the situation at the time of
earthguake to feel more real things.

(5) Other

Establish installation of safety fence, steps, etc around the shaking table.
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B i
o
AFe?
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Layout plan (draft)
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/L n view - Outside side of safety fence (draft)
S
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5.

Summary of equipment procurement

1) Division of work related to equipment introduction

Table 1 Condition for introducing equipment

| Mongolian side I Japanese side I Remarks
Procurement preparation :
Survey Discussion of introduction Intreduction survey @ —— | This survey
Request Create O & M lefter A i \i/

Procurement decision

Content of procurement,
decision of whether or not

{(DRenovation of installed
slabs
1. Advance preparation (@) Installation of anchors
(2) Installation of
switchboard
(DReceiving,
s Ijra;se?_:ﬂaum o transportation (including
Baw customs)
Itis assumed that
(1) implementation of the according to installation
3. Installation carry-in date Japanese
(2) Instaliation and (1) installation and manufaclurer will come in
adjustment assistance ladjustment Mongolia
Conducting training for the
. Q&M lraining center staff by the
4. Control - Meliegancs implementation of (1) Field training for staff manufacturer company
regular maintenance in charge specialist after installation

2) Equipment introduction assumption procedure

Work item

2017

1l2]a3]a]s][e]7]8]o]10][11]12

Assumed schedule of Japanese side

Review by the project team

1 and installation method

Consideration of equipment

—_

Japanese side procurement
procedure

2 Review of equipment
content

Procurement

Equipment production,

adjustment (Maker)

Unloading / sending

3
4
5

Assumed schedule of Mongolian side

Mongolian side acceptance
procedure

6 | Create O & M letter
Advance preparation

/,

7
8 | Carryin / installatio |
9 | Operation traini % /
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8) Check items of Mongolian side regarding to introduce equipment

(1) Advance preparation
- Improvement of installed slab

Make the foundation of the building of the earthquake experience equipment as the reinforced
foundation concrete structure that can withstand the vibration of the equipment.

- Installation of anchors
Establish an anchor corresponding to the specifications of earthquake experience equipment.
- Installation of distribution board

Establish a distribution board corresponding to the specifications of earthquake experience
equipment.

(2) Equipment transport
- Tax exemption procedure

If JICA side will submit the necessary documents for the customs duty free procedure Mongolian
side will take responsibility of tax exemption procedure.

- Receiving and fransporting at customs

We will carry it from the check post of Mongolian Customs to the training center.
(3) Installation
- Input, installation

Assemble and install in cooperation with the person in charge of earthquake experience equipment
maker.

(4) Control Maintenance
- Control and maintenance system

The person in charge of earthquake experience equipment in tfraining center will control and
manage it follow by center program.

- Measure relating on budget

NEMA will take responsibility of maintenance cost for earthquake experience equipment.

%/f
o -
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Annex6: Question and Answer in the JCC meeting

Comment: Mr. Badral Tuvshin, Chief, Brigadier General, NEMA:

| leamed from the lecture on ltabashi-ku as one of programs in the training in Japan that each city
and ward in Japan has own budget for relevant disaster prevention and is managing it
independently. From this experience, | want to provide the apportunity to leam knowledge of relevant
actions of disaster prevention in Japan for ward mayors in Ulaanbaatar City and fo request
implementation of shortterm training (2-3 days) in Japan before the summer holiday. Because
implementers of outputs of the project activity which are formulated based on the governmental
policy are lower-level administrative organizations such as cities or wards.

To avoid any disagreement between Japanese side and Mongolian side, we need to approve the
working plan of the project activity on every JCC.

Japanese side need to pay their attention to the period of summer vacation from July to the end of
August in Mongolia, and deeply collaborate with Mongolian counterparts (hereinafter referred to as
“C/P") to make sure that everything is going well.

The project activities are going extremely well, I'm satisfied. Wish good luck to anyone to succeed
wark.

Comment: Mr. Mutsumi Sato, Chief Representative of JICA Mongolia Office:

| understand that the training in Japan for ward mayors in Ulaanbaatar City is additional request from
Mongolian side, because ward mayors is not Working Group (hereinafter referred to as “WG”)
member. We will consider needs and possibity of your request in terms of timing, budgeting and
contents of additional training in Japan.

Comment: Mr. Yukinari Hosokawa, JICA:

It is necessary to reflect lessons leamed from the training in Japan held on March, 2017 in the WG
activities firstly, and then to consider the next application and needs for the training in Japan.

Comment: Mr. Z. Battulga, NEMA:

Regarding the amendment of R/D, based on the revision of Disaster Law, we have a plan to change
the position of Project Director (hereinafter refermed to as “PD”) from Director of Disaster Operation
Department to Director of Disaster Prevention Department.

Question: Ms. J. Myagmar, Director of Division of Preprimary and Primary Education,
MECSS:

If chief of NEMA has already given his order to change PD, | think we don't need to include this topic
in the subject of discussion jn thé JCC. | wonder if Director of Disaster Operation Department was
also qualified as the posjfj
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Answer: Mr. Z. Battulga, NEMA:

If main project documents will be amended, we need to discuss it in the JCC, Based on the revision
of Disaster Law, we have put the more weight on disaster prevention than disaster operation in
NEMA. Therefore, Chief of NEMA proposed to change the position of PD to Director of Disaster
Prevention Department to provide more significant works of disaster risk reduction (hereinafter
referred to as “DRR”) including capacity enhancement of NEMA officers and implementation of DRR
education and training for school and regional administrative officers

Comment: Mr. Z. Battulga, NEMA:

Regarding procuring equipment, we requested to donate instruments for seismic diagnosis and
equipment for DRR Training Center by the official letter. JICA received the letter and they are
implementing research and coordination for procuring equipment.

WG-2 activities include risk evaluation of facilities, seismic risk assessment and strengthening. We
requested 5 kinds of equipment for DRR training center for training purposes.

There are Operation and Maintenance (hereinafter referred to as “O&M") Plans for diagnosis
instruments and the equipment for DRR awareness-raising as handouts of the JCC meeting.

Answer: Mr. Kiyotaka Owada, JICA Expert Team:

We have discussed the types of equipment procured from Japanese side in the WG activity. | want
to request to add in the explanations for DRR strategic background to introduce such equipment in
Mongolia and to clarify main bodies of O&M activities. JICA will send the official letter to request
additional contents identified in the O&M plans. We should consider and clarify how to use procured
equipment in the training program of the DRR training center.

Comment: Ms. J. Myagmar, Director of Division of Preprimary and Primary Education,
MECSS:

Seismic strengthening of school and kindergarten facilities in Ulaanbaatar City needs much money.
Therefore | give support to participation of ward mayors in Ulaanbaatar City in next Japan training.
Ministry of Finance can also take a part in this team. If the school buildings remain weak against
seismic shaking, we have endless concem in spite of all our efforts for school DRR education.

| want to request more efficient proceeding of JCC meeting. The meeting should be more organized
by scheduled time from next JCC.

Answer: Mr. Yukinari Hosokawa, JICA:

We will consider additional training. About participation of ward mayors in Ulaanbaatar City to the
training in Japan, we want to ask the relevant WG(s) to clarify the position of ward mayors in the
project activities in terms of Mongolian laws and to share the relevance and the specific needs for the
training program in Japan s ifi the next JCC meeting.
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Comment: Ms. G. Enkhtuya, Director of Construction Quality and Safety Division, Master
Planning Agency of Capital City

We used 4-5 years for risk evaluation of facilities and seismic risk assessment work. To make norms
and rules, professional engineers’ knowledge and experiences are required. As | suggested in the
beginning of the project to project leader Mr. Owada, we can provide professional advisers. On the
basis of this activity we can do more effective training in Ulaanbaatar City.

Answer: Mr. Kiyotaka Owada, JICA Expert Team:

WG 2 will start the technical method of seismic diagnosis from next week. Basically
Ms.Tsend-Ayush, who is member of WG2, is in charge to provide the engineering knowledge and
experiences to prepare norms and rules as responsible person from Construction Quality and Safety
Division, Master Planning Agency of Capital City. However it's possible that people which suggested
by Ms. Enkhtuya will participate in the WG 2. Aiso | want to inform that we will hold the study meeting
on the risk assessment implemented by previous project on April 18. | request Ms, Enkhtuya and her
staffs to attend this meeting.

Question: Mr. Yo. Jargalsaikhan, Senior officer of National Security Council:

Regarding the model designs for seismic strengthening of public buildings such as school,
Kindergarten, hospital, apartment, office building, Is it reflected in the working plan?

Answer: Mr. Seiichiro Fukushima, JICA study team:

The activity for design drawings for seismic strengthening is included in our activities. After approval
of the norms and rules for seismic strengthening, the design drawings will be gone on to. We will not
draw the whole building for seismic strengthening, we will do only draw model of frames. This is
reflected in the plan.

Closing remarks:Mr. B. Uuganbayar, Director of Disaster Prevention Department, NEMA:

We are expecting to achieve results of activities for each WG. | already utilized knowledge which |
learned in the training in Japan in the integrated exercise in rural area of Mongolia a few days ago.
We have a plan to make documentary for the exercises based on the knowledge and experiences
which we got through the training in Japan to distribute it in rural areas.

Japan has less experience on how to strengthen the Precast Concrete (hereinafter referred to as
“PC’) building. Therefore we need to consider own Mongolian condition and technical knowledge to
create the guideline of seismic diagnosis for PC structure.

Mongolian and Japanese sides are going to discuss how to cooperate for international DRR
conferences such as the Asian Ministerial Conference on Disaster Risk Reduction in 2018
continuously.

The next JCC meeting will be €ld at the last week of June, 2017. Project leader K. Owada will
participate in Gobi Wolf j al training, we hope that he will share own experiences.
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MINUTES OF MEETING
ON
THE THIRD JOINT COORDINATING COMMITTEE MEETING
FOR
THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN
MONGOLIA

Joint Coordinating Committee (hereinafter referred to as “JCC”) for the Project for
Strengthening the WNational Capacity of Earthquake Disaster Protection and
Prevention in Mongolia (hereinafter referred to as “the Project”) held its third meeting
on June 28, 2017 from 14:00 to 16:15, at Conference Room of National Emergency
Management Agency (hereinafter referred to as “NEMA”), Ulaanbaatar, Mongolia,
chaired by Mr. Badral Tuvshin, Chief and Brigadier General, NEMA and supported by
Mr. Kiyotaka Owada representing the Expert Team dispatched by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”). JCC members
were invited and attended to the JCC. The list of the participants and agenda of the
meeting are provided in Annex 1 and Annex 2, respectively.

The main subjects discussed and agreement made at the meeting are
summarized in the attached document hereto.

— -
S Ippl
Mr. Mutsumi-Sato

Chief Representative
Mongolia Office
Japan International Cooperation Agency

L

Japan

A KWl 1§

Mr. Kiyotaka Owada
Team Leader,
Director General JICA EXpBI‘t Team
Development Financial Department

Mr. Dorjsembed Batséngee

Ministry of Finance
1]
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ATTACHED DOCUMENT

1. Monitoring Sheet

Both the Japanese side and the Mongolian side confirmed the draft contents of the
Project Monitoring Sheet | & Il “Ver. 2" and Summary which monitoring period was set
from November, 2016 to May, 2017 as shown in the Annex 3. Both sides agreed with
the contents of this Monitoring Sheet as the official documents for the progress of the

project.

2. Progress of Activities for each Working Group

The representatives of each Working Group (hereinafter referred to as “WG")
member explained the progress of WG activities, the result of inputs of lessons
learned from the first training in Japan and the proposed training contents for next
training in Japan based on the presentation documents as shown in the Annex 4. JCC
members understood the progress and outputs of WG activities, existing issues and
future plan at this moment.

3. Nominating Officers for the Working Group Members

According to the Record of Discussions signed on July 8, 2016 (hereinafter
referred to as “R/D"), the project organization of Mongolian side includes counterpart
(hereinafter referred to as “C/P”) working groups (hereinafter referred to as “WG”) in
order to implement project activities at output level of the Project.

Mongolian side submitted the member list of the C/P WG that was amended from
the member list approved in the second JCC on April 14, 2017 in order to respond to
changes in members’ positions and conduct more effective WG activities. JCC
members agreed the new members of WG as shown in the Annex 5.

4. Training in Japan

As the result of the discussion about next training in Japan based on the
presentation by the representatives of each WG member using the documents shown
in the Annex 4, both the Japanese side and the Mongolian side agreed with the

implementation of next training programs in Japan.

side mentioned its responsibility of custom procedure,

the responsibility of Mongolian side for installation and maintenance of

é 21 jeer—
98 s
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equipment.

The Japanese side requested the Mongolian side to take care of improvement of
the slab, installation of anchors and the switchboard in the appropriate place as well
as ensuring budget for installation and maintenance system, and the Mongolian side
accepted this request.

The Japanese side agreed to additional program of the amended O&M plan for the
equipment for Disaster DRR awareness-raising and seismic diagnosis as shown in
the Annex 6, and notified that procurement procedure would be started.

6. Next JCC meeting

The Mongolian side proposed that the next JCC meeting will be tentatively
scheduled immediately after completion of a series of next training in Japan in
Ulaanbaatar.

7. Question and Answer on the JCC
The record on the session of Question and Answer in the JCC is shown in Annex

Annex 1: List of participants

Annex 2: Agenda of the JCC meeting

Annex 3: Summary and Draft Project Monitoring Sheet | & || “Ver. 2”

Annex 4: Presentation documents for the progress of Activities for each Working
Group

Annex 5: Working Group Member List

Annex 6: O&M plans

Annex 7: Question and Answer in the JCC meeting

3|
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Annex 1: List of participants

The Project for Strengthening the National Capacity of Earthquake Disaster Prot

Date:2017/6/29

Prevention in Mongolia

{/u/

n #&nd

Place:NEMA Conference Room (1st Floor)

Title of Meeting: Agenda for 2nd Joint Coodination Committee (3rd JCC)  \__~
Name Department, Organization E-mail/ Tel Sjgpature
T.Badral Chief of NEMA
L. SaiERER Advisor in charge of Emergency S 4?4442(-3 JW '5,
e Management of Deputy Prime Minister £E140MG
. State Secretary of Ministry of
S S Construction and Urban Development o /
Director of Disaster Operation hoo
3 . (eun
B.Uuganbayar Department,NEMA boke 7> f} J m
, Scx, M AY C .oV,
Yo.Jargalsaikhan Referent of National Security Council JW‘ CPA €ns ° "
. Director of Policy Coordination and N
L zmay Coopsration DepertmantINEMA  1/2:0) oxe9 @M i /
Director of infrastructure and State /2 -
aL W "
D.Jargal Inspection Department,General State ‘{ 'f /’a ﬁ ? W
Inspection Agency
Officer of Aid Policy
Z.Munkh-Orgil Division,Development Financing and
Debt Management Department, Ministry
Director,Division of Preprimary and
J.Myagmar Primary Education of Ministry of
Education, Culture,Science and Sports
Vice Mayor of the Capital City in charge
R of Urban Development
Director of Emergency Management
N.Ulambayar | e cartment of the Capital City (EMDC)
Director of Construction Quality and £ , (fé/) ?E b
G.Enkhtuya Safety Division,Master Planning & ’
Agency of Capital City
. = 1”4
Mutsumi Sato Chief Represu?ntahve of JICA
Mongohan office
Ko Sawade: e Yshino Slown s, P E/‘—
Setomt Yochino gefﬂd'! ? Mongollan office n <GP P ‘f/? f‘f‘;&.
o T ; Hise fawa  Yolkipan @
Yukinari Hosokawa | Officer in charge of the Project of JICA ,JJ . %E) ) e ni-/
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Annex2: Agenda of the JCC meeting

-O’\
jica’

“THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA”
Agenda for 3rd Joint Coodination Committee (3rd JCC)

Date: June 29", 2017
Time: 14:00~16:15
Venue: NEMA Conference Room

No. Time Agenda Presenter
13:50-14:00 Registration
14:00-14:10 ; Mr. Badral Tuvshin
! Mdomiy  Oneningremarsion HENA Chief, Brigadier general, NEMA
14:10-14:20 Mr. Mutsumi Sato
2 : 4 Opening remarks from JICA Chief Representative, Monglia Office,
(10 min) JICA
3 14:20-14:25 Overview of project activity and schedule Kiyotaka Owada
(5 min) - Result of Monitoring Sheet, Version2 Team Leader, JICA Expert Team
Ms. D.Serjmyadag (Risk Assessment),
Law Enforcement University of
Mongolia
Mr. B.Myagmardorj (Disaster
Planning), Disaster Operation Dept.,
14:25-14:55  Progress of WG1 Activity NENSS o
4 (3 0 m:’n.j Mr. E.Altankhishig (White Paper),
Policy Coordination and Cooperation
Dept., NEMA
Mr. D.Sodnomragchaa (Database),
Disaster Research Institute, NEMA
Ms. B.Duvshin (Agreement), Disaster
Risk Management Dept., NEMA
G. Saruultuya (Norm Preparation),
5 14:55-15:15  Progress of WG2 Activity CcDC
(20 min) B. Munkhsaikhan (Infrastructure
Diagnosis), GASI
A.  Enkhtogfokh  (School DRR
. ' i Education), ERI
6 15:1 5-1?.35 Progress of WG3 Activity D.Munkhbat (Community DRR
(20 min) Education), Disaster Prevention Dept.,
NEMA
Discussion and confirmation on:
- Documentary of public awareness activity
for seismic risk reduction in Mongolia
- Amendment of WG member
- Procuring equipment
15:35.16:05 Target Aimags for revision of the regional

. disaster management plan
Pilot places for the training on DRR
education and raising awareness

jon - ining contents and candidates Next
training in Japan
- Forthcoming International Conferences

- Participant of JICA session in World
Bosai Forum 2017 in Sendai
+ JICA advise to AMCDRR Planning

Project Coordinator, NEMA
Discussion with All Participants

%f"‘

Foie,
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16:05-16:15
(10 min)

- Closing remarks

Mr. B. Uuganbayar
Director of Disaster Prevention
Department, NEMA
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Monitoring Sheet Summary

Annex3: Summary and Draft Project Monitoring Sheet | & Il “Ver. 2”

TO Chief Representative of JICA Mongolia OFFICE

PROJECT MONITORING SHEET

Project Title : Project for Strengthening the National Capacity of Earthquake

Disaster Protection and Prevention in Mongolia

Version of the Sheet: Ver. 2.0 (Term: November, 2016 - May, 2017)

. Summary

1. Progress

1-1 Progress of Inputs

(1)Dispatch

of Experts

Name: Uuganbayar

Title: Director of Disaster Prevention

Department, NEMA

Name: Kiyotaka Owada

Title: Team leader / Integrated disaster

management |

Submission Date: June 29, 2017

The following Experts from Japanese side were assigned in this term.

Area of responsibility

Experts name

Period of assignment

Project Team Leader / Integrated Disaster | Kiyotaka OWADA Nov. 23 - Dec. 17, 2016
Management | Risk Management | Feb. 1 - Feb. 26, 2017
Group Apr. 3 - Apr. 30, 2017
Deputy Team Leader / Integrated | Akihiro FURUTA Nov.23-Dec.12, 2016
Disaster Risk Management I Mar.15-Apr.15,2017
May.22-June.17,2017
OUTPUT1: Disaster Management Plan | Osamu NISHII Jan.30-Feb.24,2017
Disaster Apr.06.-May 05,2017
Management | Disaster Management Plan I Kensuke ICHIKAWA | Nov.23-Dec.17,2016
Plan Disagtey Managernent system | Yoshitaka YAMAZAKI | Jan.30-Feb.18,2017
Dﬁff/ﬁanagement system || Shiro MAKITA Nov.25 - Dec.17,2016
Apr.09 - Apr.29,2017
/?ﬁgr—m'afa'gement information | | Tadashi ISE Nov.25-Dec.5,2016
Apr.05 — Apr.17,2017
/Digaster management information Il | Akihiro FURUTA Dec.13-Dec.17, 2017
Outpur2:/A, /| Sgismic-Resistance Seiichiro Nov.23 — Dec.17,2016
7 1

25

—_

7
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Monitoring Sheet Summary

Area of responsibility

Experis name

Period of assignment

Seismic FUKUSHIMA Apr.06 — May 05,2017
Resistance Seismic Diagnosis of Infrastructures | Jun MATSUO Jan.30-Feb.13.2017
and Lifelines March.27 - Apr.08 2017
Seismic Diagnosis of Buildings / | Masahide AOKI Nov.23 — Dec.12,2016
Seismic Strengthening | (RC, PC) Jan.30 — Feb.20,2017
Seismic Diagnosis of Buildings / | Shigeki KITA Nov.23 — Dec.4,2016
Seismic Strengthening Il (Masonry) Apr.30 — May13, 2017
Seismic-Resistant Design Hideto OMINE Nov.23 — Dec.12,2016
Output 3: DRR Education | Miki KODAMA Nov.23 — Dec.8,2016
DRR May.09 — May 24,2017
Education DRR Education | Yujiro OGAWA Nov.27 — Dec.2, 2016

Jan.30 — Feb.15,2017
March.31-Apr.21 2017

Community-Based Disaster
Management / Project Coordination |

Toshikazu HIWAKI

Nov.23 - Dec.17,2016
Jan.30 — Feb.26 ,2017

Development of Disaster | Yoko OTA May.08 — May.27.2017
Management Teaching Materials |

Development of Disaster | Amarjargal Nov. 23 — Dec. 17, 2016
Management Teaching Materials Il / | NAYANBAATAR Jan. 30 - Feb. 10, 2017

Project coordination |

Feb. 14 — Feb. 16, 2017
Apr. 11 — Apr. 14, 2017

(2) Assignment of counterparts

The current administration of authorities concerned of Mongolia is as following,

(a) Project Director:

B. Uuganbyar,

Director of Disaster Prevention Department,

the National

Emergency Management Agency (hereinafter referred to as “NEMA”)
(b) Project Manager:

Luvsansharav Ulziibayar,

Department, NEMA
(c) Project Coordinators

Z.Battulga, Disaster Operation Department, NEMA

D.Bazarragchaa, Disaster Risk Management Department, NEMA

Director of Policy Coordination and Cooperation

The Project Director approved in the Record of Discussions (hereinafter referred to as
“R/D™) on the Project for Strengthening the National Capacity of Earthquake Disaster
Protection and Prevention in Mongolia (hereinafter referred to as “the Project”) signed on
July 8, 2016 was amended twice as following,

8 2016 Deputy Chief of NEMA will be responsible for overall
administration and implementation of the Project
Director of Disaster Operation Department of NEMA will be

Original sngned on J
responsible for overall administration and implementation of

Amended o ﬁdf 5,2017
the Project

W 2 2 e




Monitoring Sheet Summary

Amended on April 14, 2017 Director of Disaster Prevention Department of NEMA will be
responsible for overall administration and implementation of

the Project

Reason: Since Disaster Prevention Department is responsible for basic coordination and operation of
nationwide disaster risk reduction (hereinafter referred to as “DRR”) activities including capacity
enhancement of NEMA officers and implementation of DRR education and tfraining for school and
regional administrative officers, from this point of view of the project purpose, Disaster Prevention
Department is closely associated with national capacity enhancement of earthquake disaster
prevention, therefore Project Director is to be changed from Director of Disaster Operation
Department of NEMA to Director of Disaster Prevention Department under the order of the Chief of
NEMA.

According to the R/D, the project organization of Mongolia side includes the counterpart
(hereinafter referred to as “C/P”) of working groups (hereinafter referred to as "WG”) in
order to implement project activities at output level of the Project.

In the second Joint Coordinating Committee (hereinafter referred to as “JCC”) on April 14,
2017, Mongolian side submitted the member list of the C/P for each WG that was
amended from the member list approved in the first JCC on December 7, 2016 in order to
take their share of responsibility for each sub-WG activity and work closely with JICA
Expert team. JCC members agreed the members of WG as shown below.

WG Member Job title

D.Bazarragchaa : ;
(Coordinator for WG1) Disaster Risk Management Department, NEMA
D.Serjmyadag Law Enforcement University of Mongolia
P.Amarzaya Disaster Research Institute, NEMA
B.Batbayar Disaster Risk Management Department, NEMA
B.Bayanmunkh Ecél;ﬁ\ Coordination and Cooperation Department,
B.Myagmardorj Disaster Operation Department, NEMA

WG1: Cilésitss Ch.Otgontugs Fire Department, NEMA

Management Plan B.Khishigbaatar Disaster Operation Department, NEMA
E.Batbayar EMDC

B.Purevnyam

Disaster Operation Department, NEMA

D.Badamsuren

Disaster Research Institute, NEMA

D. Sodnomragchaa

Disaster Research Institute, NEMA

B, Boldkhuu Disaster Operation Department, NEMA
/é /Altankhishig Ecélﬁﬁ Coordination And Cooperation Department,
/B.Duvshin Disaster Risk Management Department, NEMA

' Al D-Zanabazar

(Coordinator for WG2)

MCUD

Z.Batiulga
(Coordinator for WG2)

Disaster Operation Department, NEMA

3

_/ﬁ’ﬂ—.
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Monitoring Sheet Summary

WG Member Job title

Sh.Uranchimeg Inspection Agency
B Tsend-Ayush gﬁ:ﬁ: aPrI"atljnggfge t;\%eenpcgnf:; Egilpltal City, Construction
G.Saruultuya Construction Development Center
T.Galbadrakh Finance and Laogistics Department, NEMA
G.Erkhembayar MCUD
B.Gantulga Ir;iIaCnSDManagement, Survey and Mapping Agency,
M.Oyunchimeg Mongolian University of Science and Technology
B.Munkhsaikhan Inspection Agency
%:f;g:(:;itr for WG3) Disaster Prevention Department, NEMA
J.Myagmar MECSS
Ch.Gantsetseg MECSS
P.Baljinnyam MECSS
Ts.Chimedlkham MECSS
G.Mongolkhatan Education Research Institute, MECSS
B.Erdenechimeg Education Research Institute, MECSS

L DRR ["A Enkhtogtokh Education Research Institute, MECSS

O.Tsend-Ayush

Disaster Prevention Department, NEMA

D.Bat-Erdene

Disaster Prevention Department, NEMA

B.Uuriingegee EMDC
B.Unenbaatar EMDC
Public Information Center, Disaster Prevention

D.Dulamsuren

Department, NEMA

S.Amgalan Administrative Management Department, NEMA
M.Amartungalag MECSS
S.Amgalan 2 ;
Administrative Management Department, NEMA
WG for the Survey | (Double as WG3) 9 P
of Procuring | T-Galbadrakh i x
Equipment (Double as WG2) Finance and Logistics Department, NEMA
Khurelbaatar DRR Training Center, EMDC

1-2 Progress of Activities

(1) Overall of Project

1) Implementation of Joint Coordination Committee (JCC)
JCC for the Project hgld twjce in this term on December 7, 2016 and on April 14, 2017.

were totally 28 participants from Japanese side and Mongolian
ject, Monitoring Sheet | & Il “Ver. 1", the WG members and

For the first JCC/
side. The w

4

-
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Monitoring Sheet Summary

the amendment of Project Director were discussed mainly and the agreement was made
at the meeting as shown in Annex-1.

For the second JCC, there were totally 37 participants from both sides. The change of WG
members, second amendment of Project Director, procuring equipment, and training in
Japan were discussed mainly and the agreement was made at the meeting as shown in
Annex-2.

2) Provision of Equipment

As identified in the work plan of the Project which was approved by the first JCC, the
equipment for seismic diagnosis and the earthquake simulation experience equipment for
the Disaster Risk Reduction (hereinafter referred to as "DRR”) Training Center (temporary
name) are supposed to be procured and donated by JICA.

The Mongolian side proposed the Operation and Maintenance (hereinafter referred to as
"O&M") plans for installation of equipment in Mongolia and those plans were submitted to
JICA Mongolian Office with the official latter signed by head of NEMA.

At the second JCC, the Japanese side gave a response about this matter and pointed out
the need to add in the explanations for DRR strategic background to introduce such
equipment in Mongolia and to clarify main bodies of O&M activities. Then JICA explained
that they plan to send the official letter to request additional contents identified in the O&M

plans.
3) Training in Japan and/or the third countries

The training in Japan named “Disaster Risk Reduction and Management” was conducted
form March 20th to 29th, 2017. The fifteen persons from Mongolian side had been
selected as participants in this training. However, three candidates canceled their
participation in the training without detailed explanation to Japanese side at the final
minutes and finally twelve countarparts took part in the training.

For sharing the lesson learned from the training in Japan with WG members and related
officers in NEMA and other organizations, persons in charge of each WG member who
attended in the training made their presentations about knowledge and experiences which
were obtained through the training and how to reflect the lesson learned to the WG activity
in the presence of Chigf)Representative of JICA Mongolia Office at the steering committee

ested the second training in Japan in order to learn specific
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knowledge and technical approach which will be directly utilized to prepare guidelines,
agreements, training programs in the activities of each WG. For this request from
Mongolian side, the Japanese side requested that obtained knowledge and experiences
through the above-mentioned training in Japan should be reflected in the WG activities
firstly. And detailed training items are identified in each WG activity by the next JCC held
on June, 2017.

(2) Output1

Activity 1.1.1 To identity problems and challenges on implementation of legal frameworks
of disaster risk reduction

The WG1 member examined existing status of formulation of guidelines and manuals for
disaster management plan and gathered information about rules and regulations for
disaster risk reduction in order to reveal a plan to develop guidelines in the Project. This
result showed that rules and regulations concerning emergency response plans were
focused currently, and it became clear that the rules and regulations on disaster
prevention, recovery and reconstruction are not sufficient in Mongolia. Due to the
enforcement of the amended law of disaster protection, NEMA needs to develop new
rules and regulations or to revise existing rules and regulations in order to establish the
detailed enforcement system of the law . Although it was confirmed that there is the
instruction manual for utilization of disaster management plan form (Order of Chief of the
NEMA, 2013), the contents directed in this manual is not in detail; the necessity to develop
a new guideline for disaster management plan was confirmed.

Activity 1.1.2 To develop guidelines on improvement of legal frameworks and plans,
assessment of disaster risk and database on disaster risk reduction

The framework and the configuration of the risk assessment guideline were confirmed in
the WG1. Due to the enforcement of the amended law of disaster protection, NEMA is
undertaking to revise the regulation for implementation of disaster vulnerability and risk
Assessment (Annex of the Cabinet decision of 176, 2006). The WG1 member decided
that how to merge this regulation and the risk assessment guideline which will be

formulated in the Projectis being discussed continuously.

ich should be included in the guideline of disaster management plan
+—As clarified in Activity 1.1.1, there is the instruction manual for

6

%ﬁ 4 e

e
8-110



Monitoring Sheet Summary

Mongolia and It is instructed to prepare the disaster management plans in aimags, the
capital city, soums, districts, large enterprises, institutions and organizations based on this
instruction manual. In this existing instruction manual, the format of the disaster
management plan and the items are incorporated, but there is no practical guidance which
will be guide to prepare the own disaster management plan by organizations concerned,
so it was confirmed that it is difficult for each organization to prepare the disaster
management plan using this instruction manual only. For this reason, the WG1 member
confirmed that the new guideline that forms the basic formulation of disaster management
plan on behalf of the existing instruction manual, and a policy to gain an approval for
enforcement of the new guideline from Head of the NEMA was agreed in the WG1.

At the start of the Project, it was considered the formulation of the guideline for
preparation system and the guideline for disaster prevention as one of activities in Activity
1.1.2 based on the contents of the Project Design Matrix (hereinafter referred to as
“PDM") which was developed and approved when the amended law of disaster protection
was still a draft one.

It was assumed that the guideline for preparation system was supposed to deal with
setting levels of disaster preparation and preliminary measures according to the level of
preparation, and the guideline for disaster prevention was mainly supposed to deal with
management concerning investment for damage mitigation assumed at the time of
earthquake. However, the articles and the contents of rules and regulations directed to be
formulated in a draft of amended law which became occasions to prepare the both
guidelines was modified in the official amended law of disaster protection, and the policy
of preparation of both guidelines in the Project needs to be changed. Currently, the WG1
member is discussing how to prepare the both guidelines.

Regarding the database guideline, it was confirmed to compile the operational framework
of the disaster related information management system, database specifications and
procedure of data sharing with related organizations which are supposed to develop
through Activity 1.3.3 as a guideline.

Activity 1.1.3 To develop new regulation and the drafts of revised version of regulation on
implementation of the Law of Disaster Protection

in Activity 1.1.1, it is necessary to establish and revise the rules and
he obligation and authority of NEMA specified in the amended law
WG1 member verified the articles of the amended law of
mainly from the viewpoint of risk assessment, disaster management

As obviously shown
regulations ba
of disaster p
disaster
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plan, preparation system, and disaster prevention, and investigated the necessity to
establish new rules and regulations and revise exiting rules and regulations. As a result, it
was confirmed that the establishment and revision of eleven rules and regulations are
necessary. In addition, the WG1 member analyzed the concepts of extracted rules and
regulations and confirmed NEMA'’s plan to establish new rules and regulations or revise
existing rules and regulations. For the regulation for implementation of disaster
vulnerability and risk Assessment (Annex of the Cabinet decision of 176, 2008), the
revision work of this regulation has been already started by the NEMA, and the Japan
Expert Team (hereinafter referred to as “JET") has inputted Japanese experiences for a
procedure of seismic risk assessment for this revision work.

The WG1 member confirmed that NEMA takes an initiative in implementing the work of
newly establishing and revising rules and regulations and the JET inputs continuously
knowledge and experience in Japan on demand from NEMA. Meanwhile, for the
development of guidelines complementing the practical operation of rules and regulations,
the WG1 member confirmed that those guidelines are prepared by WG1 member as the
main body.

Activity 1.2.1 To develop the draft of the agreement which shows the coordination and
cooperation among NEMA and related organizations

In the WG1, it was clarified that twenty five (25) agreements will be required to conclude
among NEMA and twenty seven (27) related organizations based on the survey results by
NEMA. Since those agreements should cover a lot of contents and target fields, the draft
manual of agreement preparation procedure has been prepared based on the comparison
and analysis of the existing agreements in Mongolia and Japan for the purpose of
showing the standard procedure to formulate of an agreement.

In addition, the field of Information and communication was selected as the first target field
to conclude an agreement, WG1 member is trying to consult with related organizations for
preparation of an agreement in accordance with the draft manual of agreement
preparation procedure.

Activity 1.3.1 To identify problems and challenge of monitoring, report, evaluation and
disclosure of disaster pj:?tection plan at national and local levels

As described | ivity 1.1.1, the WG1 member reviewed the current disaster

lang mainly_for seismic disaster in national level, Ulaanbaatar(UB) city,
MSummarized the issues of those plans. Regarding the current
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disaster are mainly described and there are few descriptions about disaster prevention
and preparation. Therefore, the JET shared the document of "Countermeasures Common
to All Disaster Types" in the basic disaster management plan in Japan with WG1 member
as reference. Based on this input from the JET, Mongolian side C/P is considering some
items which should be included in national disaster management plan in Mongolia from
the standpoint of disaster prevention and preparation.

As shown in Activity 1.1.1, regional disaster management plans of UB city, aimag and
soum level were basically prepared based on the instruction manual for utilization of
disaster management plan form (Order of Head of the NEMA, 2013). And it was found that
those plans are described not only in a structured way but abstract terms such as simple
enumeration of the items in the instruction manual. As mentioned in Activity 1.1.2, the new
guideline that forms the basic formulation of disaster management plan is being prepared
in the WG1 and the policy to revise the regional disaster management prevention plans
based on this guideline was confirmed.

Activity 1.3.2 To revise the plans made in 1.3.1 and make a manual for the revision of
disaster protection plan

As described in Activity 1.3.1, Mongolian side C/P started the revision work of mainly
adding the contents of disaster prevention and preparation in the national disaster
management plan with reference to the basic disaster prevention plan in Japan.

Activity 1.3.3 To improve the present system which collect and analyze information on
disaster risk reduction

According to the Article 14 "Creating a Disaster Database" of the amended law of disaster
protection, NEMA is responsible for improving database for disaster related data.
Currently, the disaster research institute in NEMA is gathering and managing historical
record data for disaster events, but the types of databases that can be utilized for disaster
management plans and the white paper preparation are limited. In addition, it was found
that the information sharing and collaboration of databases with the local disaster
management departments and related institutions, and disclosure of information to the
public has not progressed sufficiently.

As a result of discussion for the improvement policy of the current system in the WG1,
there was a request fropi)the Mongolian side C/P for information sharing based on the

" member have confirmed to develop a database of disaster
sed on Geographic Information System (hereinafter referred to as

uces the e-comi map system which is web-based GIS developed by
9
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the National Research Institute for Earth Science and Disaster Resilience in Japan
(hereinafter referred to as “NIED"), and the WG1 member decided to install the e-comi
map system to the Mongolian National Data Center (hereinafter referred to as “NDC”)
from the viewpoint of security and ensuring the system operation continuity by NEMA.
Now is at the stage of installation work of the e-comi map system.

Activity 1.3.4 To elaborate white paper on disaster risk reduction which let the Mongolian
people know the progress on implementation, monitoring, evaluation of disaster risk
reduction plan at national and local levels through the activities of 1.3.1 and 1.3.2

In the WG1, a draft format of the white paper on disaster management in Mongolia was
reviewed by reference to the table of contents of the white paper on disaster management

in Japan

Based on this draft format, the Mongolian side C/P has drawn up a work plan to prepare
the white paper in Mongolia and has obtained approval of this work plan from the Head of
NEMA. According to this work plan, the department in charge and the schedule of data
collection are specified for each item of contents in the table, and also instructions on
collection of data will be issued to each director of department.

(3) Output2

Activity 2.1.1 To analyze the manual of seismic assessment of buildings and lifeline
based on the context of the Law of Disaster Protection and develop the draft of revised

version

The challenges and suggestions for improvement of the current instruction for seismic
assessment of buildings and lifelines are identified in the WG2.

The targeted existing instructions are as follows: "Instruction of seismic diagnosis for
existing buildings (Building Rules 31-102-00) "and "Instruction of the building passport
activation aimed at seismically active zones (Building Rules 31-103-00)". It was found as
challenges that the purpose of diagnosis was weighted in deterioration and construction
quality evaluation and the procedure of diagnosis is based on qualitative method
depending on the diagnosis technician. And the contents of those instructions are old and
cannot reflect current situation. As an improvement plan, it was confirmed to prepare
agnostic standards based on Japan's standards, and include a
in consideration of different types of building structures based on

quantitative seismic
diagnostic met zle

the field survey.
maions on infrastructures are "Standards for the period of usage,
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inspection and maintenance of buildings and lifelines (Building rules 13-04-03)" and
"Vulnerability evaluation report and checklist prepared by National Inspector Agency".
These instructions are mainly used for evaluation of deterioration and they are not
targeted for seismic evaluation. On the other hand, the infrastructures and pipelines in
Mongolia get older and the progress of aging and the reduction of seismic resistance are
interrelated. In consideration of this point, as an improvement plan, it was confirmed to
add standards for seismic damage evaluation of infrastructures and lifelines in building
rules 13-04-03.

Activity 2.1.2 To develop guidelines-methodologies which show the method for
implementing seismic assessment for buildings and lifelines, and how to use equipment

On the basis of the results of Activity 2.1.2, the policy and framework of the guidelines for
seismic evaluation of buildings, which types divided in the reinforced concrete structure
(hereinafter referred to as “RC”), the precast concrete structure (hereinafter referred to as
“PC’) and the masonry, lifelines, pipelines were reviewed and draft guidelines were
prepared in the WG2.

It was confirmed that the standards for seismic diagnosis of buildings and the standards
for seismic damage evaluation of infrastructures and lifelines which become key elements
in the guidelines is developed, evaluated and authorized by the standard procedure in
Ministry of Construction Urban Development (hereinafter referred to as “MCUD"). This
procedure will be carried out by Consulting Service Team (hereinafter referred to as
“CST") that is an organization selected by Construction Development Center to establish
standards. Prior to the selection of CST,, it is necessary to prepare the terms of reference
(hereinafter referred to as “TOR”) related to standards creation and to get an approval of
the TOR at the technical committee. Currently, it is the stage where the TOR was
prepared in the WG2 and the approval of the chemical committee was obtained. Based on
this TOR, the consulting team will be selected under the guidance of MCUD. Furthermore,
the JET is implementing a technical seminar to input concepts and concrete procedures of
seismic diagnosis for the WG2 member and candidate organizations of the consulting
team.

In consideration of the procedure to authorize standards of seismic diagnosis as
described above, the way of technology transfer concerning the development of standards
ih’‘the WG2 was discussed. As a result, it was confirmed that the
consulting team collaborated on the activities of standards
chnology transfer to the WG2 member.

of seismic diagnosis
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Activity 2.2.1 To develop guidelines-methodologies on seismic strengthening and
reconstruction of buildings

In Mongoelia there are few examples of seismic strengthening and reconstruction of
buildings, so the JET is implementing a technical seminar to input concepts and concrete
procedures of seismic strengthening for the WG2 member and candidate organizations of
the consulting team.

(4) Output3

Activity 3.1.1 To develop a guideline which shows contents, method and implementation
way of disaster risk reduction (DRR) education in kindergarten and primary and
secondary schools based on Law of Disaster Protection

The activity for preparation of the guideline for DRR education in pre-school, elementary
school and junior high school is going on based on the work plan agreed by the WG3
member at the start of the project

The JET shared the document in which descriptions for DRR in the guideline for DRR
education, curriculum guidelines and school textbooks in Japan and good practices for
DRR education were listed with the WG3 member. The WG3 member agreed to compile
the current status of DRR education in Mongolia with reference to this document and
prepare specific contents of the guideline by themselves after clarification of the missing
parts of the guideline.

In addition, Ms. Myagmar, the Head of Department of Ministry of Education, Culture,
Science and Sports (hereinafter referred to as "MECSS"), inputted the necessity of
teacher’s training for enhancement of their capacity to implement DRR education and the
necessity of cooperation among related organizations along with the preparation of the
guideline for DRR education based on the knowledge and experiences obtained from the
training in Japan.

Activity 3.2.1 To develop comprehensive work plan for disaster risk reduction education
and raising awareness at national and local levels

The WG3 member began to consider the management and operation system of the
comprehensive schedule for DRR education and raising awareness with the aim of unified

12
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schedule. And also, the basic policy to utilize the operational framework of the web
system developed by the Asian Disaster Preparedness Center (hereinafter referred to as
“ADPC") which has been ahead of similar activities in NEMA was confirmed. The activities
to revise the web system and make the mailing list are going on in the WG3.

Activity 3.2.2 To develop materials for the training on disaster risk reduction _education

and raising awareness, and implement the training for the target groups in pilot areas

The current status of development of materials for the training on DRR education and
raising awareness by the United Nations Development Programme (hereinafter referred
to as “UNDP”) and World Vision Mongolia were surveyed in the WG3. As a result of the
survey, it became clear that UNDP's curriculum of DRR education and raising awareness
had been approved by Head of NEMA, and World Vision Mongolia started to prepare
teaching materials based on the UNDP's educational curriculum. Considering such a
situation, the policy of activities to develop teaching materials in the Project was discussed
in the WG3, and teaching materials to promote the understanding of residents based on
the UNDP’s educational curriculum will be created after clarifying a demarcation of works
for development of teaching materials with World Vision Mongolia. Coordination for the
division of the activities between the Project and World Vision Mongolia is ongoing under
leadership of the disaster prevention department in NEMA.

Activity 3.2.3 To develop and implement educational and training program for
implementing disaster prevention and simulation program in Training Center

The discussion on the training program for DRR Training Center (temporary name) in the
UB city was started. It was agreed to prepare the report on how to improve the current
training program in the WG3.

1-3 Achievement of Output
(1) Output1

The following three indicators are applied to evaluate the achievement of the Output 1
based on the PDM.

1.1 The number pf gﬁﬁdelines, operational rules, provisions which are developed.

Achievemen g i term: The WG1 has just created the basic frameworks of the guideline

13

e

8-117



Monitoring Sheet Summary

1.2 The number of the draft of agreement developed and participants who participated in
the training programs on agreements

Achievement in this term: The WG1 has created the draft manual of agreement
preparation procedure and started to create an agreement on the field of Information and
communication.

1.3 White paper on disaster risk reduction

Achievement in this term: The WG1 has gotten an approval of the work plan to prepare
the white paper from Chief of NEMA.

(2) Output2

The following two indicators are applied to evaluate the achievement of the Output 2
based on the PDM.

2.1 Guideline for seismic assessment: The number of the participants in the training

program on seismic assessment

The achievement in this term: The WG2 has just started to develop the guideline. For the
purpose of technical transfer of seismic diagnosis in Japan, the first seminar was held on
April 20", 2017. There are 25 attendees at this seminar.

2.2 Guideline for seismic strengthening: The number of the training program on seismic
strengthening

The achievement in this term: The WG2 has just started to develop the guideline. For the
purpose of technical transfer of seismic strengthening in Japan, the first seminar was held
on May 39, 2017. There are 22 attendees at this seminar.

(3) Output3

The following two indicators are applied to evaluate the achievement of the Output 3
based on the PDM.

3.1 The number of the cases of delivering classes on disaster risk reduction based on the
activities of the Project

Achievement in this term: The WG3 has just started to prepare the guidelines and
teaching mateyj oy’ DRR education and raising awareness, and it has not reached the
with quantitative indicators.

of visitors in Training Center
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Achievement in this term: The WG3 has just started to prepare the guidelines and
teaching materials for DRR education and raising awareness, and it has not reached the
stage of evaluation with quantitative indicators.

1-4 Achievement of the Project Purpose

The following two indicators are applied to evaluate the achievement of the Project based
on the PDM.

1. The number of the approved guidelines and agreement

2. The number of the data on disaster risk reduction which newly established and
improved

The achievement in this term: After grasping the issues and challenges of the current
status of legal frameworks of DRR in Mongolia for each Output, development of guidelines,
agreements, standards of seismic diagnosis and strengthening, teaching materials have
been just started at each WG. In order to ensure sustainability after the Project, each
activity is planned and implemented so that guidelines and other related outputs which will
be developed in the Project are approved by NEMA, MCUD or MECSS through their
standard procedures.

1-5 Changes of Risks and Actions for Mitigation

Activity 1.1.2 To develop guidelines on improvement of legal frameworks and plans,
assessment of disaster risk and database on disaster risk reduction

At the start of the Project, it was considered the formulation of the guideline for
preparation system and the guideline for disaster prevention as one of activities in Activity
1.1.2 based on the contents of the PDM which was developed and approved when the
amended law of disaster protection was still a draft one. However, as explained in Section
1-2, the articles and the contents of rules and regulations directed to be formulated in a
draft of amended law which became occasions to prepare the both guidelines were
modified in the official amended law of disaster protection, and the policy of preparation of
both guidelines in the Project needs to be changed. In the case of changing the policy of
preparation of both guidelines, the description of “Note 1-1) Amended Law of Disaster
Protection "8.2 Rules of risk evaluation”, "9.3 Guidelines and methodologies to develop
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Activity 1.3.1 To identify problems and challenge of monitoring, report, evaluation and
disclosure of disaster protection plan at national and local levels

In the WG1 activity, two pilot aimags are assumed for revision of the local disaster
management plan, but these targeted places have not been selected yet. After selection
of two aimags in the WG2, it will be discussed in the Steering Committee and the JCC in
order to receive approval.

Activity 2.2.1 To develop guidelines-methodologies on seismic strengthening and
reconstruction of buildings

In Mongolia there are few examples of seismic strengthening of buildings,, it is effective to
identify specific target structures for creating examples in the preparation of guidelines on
seismic strengthening of buildings and reconstruction. For this reason “Activity 2.2.2 (To
support the introduction and dissemination of seismic strengthening techniques for
reconstructing collective housing, kindergarten, schools, hospital, national buildings and
design the reconstruction and seismic strengthening of each type of buildings a pilot) will
be started earlier than the initial work plan.

Activity 3.2.2 To develop materials for the training on disaster risk reduction education
and raising awareness, and implement the training for the target groups in pilot areas

In the WG3 activity, three different places selected from urban area, Ger area (unplanned
area), and rural area are assumed as the pilot areas for the training on DRR education
and raising awareness but these pilot places have not been identified yet. After selection
of three places in the WG3, it will be discussed in the Steering Committee and the JCC in
order to receive approval.

1-6 Progress of Actions undertaken by JICA

N/A

1-7 Progress of Actions undertaken by Gov. of Mongolia
(1) Output1

The necessity of compilation of the guideline for preparation system and the guideline for
disaster prevention in thig Project will be discussed in Mongolia side and in JCC.

The pilot areas

etivity 1.3.1 have been proposed by NEMA, namely UB City,
Darkhan-Uuj an i

hese candidates will be approved by JCC.
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Under consultation of NEMA and MCUD, CDC made efforts to examine TOR and to select
appropriate CST such as MACE (Mongolian Association of Civil Engineers) to promote
the establishment of standards, so that the Activity 2.2.2 will start earlier than planned.

N/A

1-8 Progress of Environmental and Social Considerations (if applicable)

N/A

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

N/A

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

Output 2: the project on seismic diagnosis and strengthening of school buildings targeted
in Ulaanbaatar city are being implemented by World Bank. Since this project is related to
the activity of the Output 2 in the Project, information gathering for this project is carried
out continuously. It is assumed that the output in the World Bank project is mentioned as
one of referential documents in the guidelines for seismic diagnosis and strengthening of
buildings in the Project.

Output 3: MECSS is working with World Vision Mongolia to establish a platform for
information sharing among school DRR personnel. For the purpose of information sharing,
the JET of WG3 participates in events of their activity as an observer.

Outcome 3: It turned out that World Vision Mongolia is carrying out similar activities in
development of teaching materials for DRR education and raising awareness. The JET of
WG3 continues to discuss this matter with NEMA with a view to the division of the
activities for development of materials by disaster type.

2. Delay of Work Schedule and/or Problems (if any)

2-1 Detail

ivity is concerned due to the busy schedule of WG members.
sometimes postponed.

17

S

8-121




Monitoring Sheet Summary

Concentration of works and events which Mongolian side C/P has to deal with for each
organization. Participation of overseas trainings implemented by other donors, etc.

2-3 Action to be taken

The JET explains the significance of the activities in the Project and effects of the output
at each organization to supervisors of each Mongolian side C/P continuously in order to
get their understanding of the Project. And also the JET requests the sharing of event
schedule adequately. National staff in the Project confirms the working progress by
Mongolian side C/P continuously.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Mongolia,etc.)
N/A

3. Modification of the Project Implementation Plan

3-1 PO

N/A

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project
site(s), target group(s), implementation structure, overall goal, project purpose,
outputs, activities, and input) should be authorized by JICA HDQs. If the project
team deems it necessary to modify any part of R/D and PDM, the team may propose
the draft.)

N/A

4. Preparation of Gov. of Mongolia toward after completion of the
Project

In this term, the specific policy and actions are not discussed yet.

Il. Project Monitoring Sheet | & Il as Aftached
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Annex 4: Presentation documents for the progress of Activities for each Working

Group

Progress of WG1 Activity

“THE PRQJECT FOR STRENGTHENING THE NATIONAL CAPACITY
OF EARTHOLUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLA™

Contents

» WG1 Members
» Progress
v Issues & challenges and Future Schedule

» Result of inputs of lessons learned from the
first training in jJapan

» Proposed training contents for the next
training in Japan

Nﬁm

WG1 Member

Sub-Working Group 1.1
Risk Evaluation Guidelines
ress of Activities

» mﬁngﬂﬁ disaster and
mmmhlﬂon( gﬂ%mﬂ&&k

new disaster risk evaluation guidelines that take into
* mmm

In the finalization process

[ » Earthquake disaster risk evaluation guidelines

Sub-Working Group 1.2 = Guidelines on the DRR Plan

Progress Report

8-131

Sub Working Group 1.2 — Guidelines on the DRR Plan
Progress Report

1o by the NELLA



Sub Working Group 1.2 - Guidelines on the DRR Plan
Progress Report

The following decisions have been made during the WG
meeting.
1. Approved the structure of the entity in charge of
developing the earthquake DRR plan,
2. Appointed the official in charge of drafting the
guidelines for ¢ oping DRR plans.

3. Study and implementation of the best practices found

in the Sapporo City DRR plan, and the official DRR plan of
the Ministry of Land, Infrastructure, Transport and Tourism.

4. Developed the structure of the earthquake DRR
guidelines, and the initial draft of their contents.

Sub Working Group 1.2 = Guidelines on the DRR Plan
Future Activities

Developing the contents of each chapter of the
guideline;

Researching methods for utilizing the earthquake
disaster risk evaluation results;

Researching the opportuni for cooperation with the
earthquake DRR plans of the capital, aimags, sums and
districis;

Researching the oppertunities for cooperation with the
State DRR Plan (ea

Verifying whether it ole separate the disaster
prevention plan in Prevention Planning' and
“‘Preparedness Planning’.

Sub-Working Group 1.3
Agreements

» Issues and Challenges
QOClassified information and agreements
+It Is not possible to establish agreements where classified information is
involved,
Example: National fuel reserves
OCoordination with other institutions
-Itis necessary to determine the most appropriate institutions for the
agreements.

Example: The use of priority emergency telephone lines ipthe /
telecommunications sector
» Future Activities /
1A 200
[ i

[
—

Sub Working Group 1.2 - Guidelines on the DRR Plan
Issues and Challenges

- Research on determining the aim of the "Guidelines on
Preparedness” and the “Disaster Management Guidelines®
to be developed within the framework of the proj

10 whether it is possible to incorporate the
s on Preparedness into the DRR plan guidelines
3 'Disaster Pravention Plan™;
Determining whether Japar input is required in the
Disaster Management Guidelines' used by the NEMA to
se the DRR plans of other institutions.

Sub-Working Group 1.3

Agreements
» Progress Report
g ;

+ The agreemeant preparation

manual is tly being ded O,
in parallel with activities to conclude || Cover of the o
agreements, manual e

& latest version is Ver0.7

Sub-Working Group 1.4
White Papers

Developing the While Papers, publicizing them, and drafting a
manual containing the sequence of activities to carry out in order to
ﬁ?ﬁf stable progress in the development of the ite Papers by

+ Progress Report

The objectives have been awad by the head of the NEMA, and the
activities to develop the 2017 White Papers are underway.

The activities manual will include the summarized results of the materials and

data used.
2016 2017
1) introduced b o n 2 1 2 3 4 5 6 7 8
ntroduced the gensral si =
of the Japanese White Papers

2) Developed the general struclure I ASatnyyncad

of the Mongglian White Papers

3) Conducted research on the materials =

to be used in the Monggofian White Papers
Delegation and scheduling of
develop the Mongolian White Papers

I Abatnyyncan
=i ——]

p‘/(.
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Sub-Working Group 1.4
White Papers

+ lesues and Challenges
OCollecting data from other sectors

: Determined the departmenis and divisions responsible for gach saction of the White
papers {approved by the head of the NEMA)

- Determined the submission deadline for each section based on the working plan.
OCooperation with other WGs

« ldentifying the items to include in the White Papers from the results of other WGs
{Clarifying the information required from the disaster risk database of WGE)

(Planned to be included stariing from the 2018 White Papers)
» Future Activities

2007 2018 2018
6 8 1012 2 4 6 8 10 12 2 4 8

2017 White Papers Incomerate provious experience

2018 oHsl While Papers
v ST
&

Sub working group 1.5
Database guldeline

3.Current issues:

1.Institutional and management issues:

-Management team or new organizational structure required in NEMA for
sustainability of database and system management and operation

2.Technical issues:

-High necessity of server specification in national data center will be
needed to upgrade.

3.Lack of cooperation:

-Cooperative work with other state (ALMGaC), (CERD), (IAG) and local
government agency (UPMPD) with specific contract for improving
frequency of Information /spatial data/ collection and update.

Sub working group 1.5
Database guideline

Proposal 2
on Technical issues :

Option 1.Purchase new high spec
physical server

4 Technical survey Implemented In
February, 2017

4 Coverage irex
+ 21 growinces, Ulaanbaatar city

Budget required

<+ Main results:

O Statusof Internet
connection: Ulaanbaatar
ity and all cencer of
previnces are sulficlenty
connected internet {1005}

O Type of network: 505 of
neEtwark 4§ fiber-optic,

O Towmd nmh-rel‘mmu
in emergency sector
Appro. SO0

Optlon 2.improving curren
of server in Naticnal d
: Progress;

Bub working group 1.5
Database guideline

1. Web based disaster spatial database and information sharing system “E-comi map”

Warking prograss:

Improve and Inlegrate currend dalsbazss in a Pt

NEMA based on wab informagan gharing . =

syslem *E-comi map “as wel as devaloping

‘mpatial dotabass, 3_' t Fovabom sy : &
Advantage:  Sysiematically  keeping i (*:‘:] et -

imformaton,  mgiskation  wih  goad X P -

shafing  betwesn HEMA and  clale
arganizations as well as pubkc.

2. Expected outputs for improving current database in NEMA

Main goal:
& Capaaty enharcemenl of data awarﬂm
onDAR

i
dhipes nqr-u

Sub working group 1.5
Database guideline

4.Proposal 1

on Institutional and management Issues:

+ Dption 1: Resalve the lssue by + Option 2: Reseive issue by new structure
establishment of management team (For lang-term)
under the NEMA (for shori-term only)
Jch projec:

F¥Y

s Wt

4 veaseas

T

Sub werking group 1.5
Database guideline

Proposal 3:
on cooperation among state orﬂammﬁuns

« G tive work on effect) hanging with state and local organizaticns for
sumnabm of database and e-comi map system. Specific contract will be necessarily for

PR,
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Sub working group 1.5

5.Example: Outputs of E-comi map Batabass guidoiina Sub working group 1.5
i BT 0 Lochbintendii o O Database guideline
i e [Zud comparison 2015 and 2016 | = 5,Further activities:
= = i » gg?‘%graﬁm of guideline for impraving current database in NEMA (sxpected in: March,

= o e dplay o daoltor s L + Preparation of opsrational manual for E-cami map users (expected in: March, 2018)

» Praparation of proposal an new candidate mambers for sub working group 1.5
(Expected in: Sep, 2017)
» Organiza meeling and discussion with ether stats organization for cooperation on
information axchanging (UPMPD of capital city, ALMGeC., |AG, CaERD) (expected in:
March, 2017)

+ Organize training for operators of E-comi map system (expecled in December, 2017)

v G Iy datab (Historical data transportation into E-comi map
system and evaluation of Building di =ls result will be included in database)

AR

B0 | oweriay
B8 | zud 2015
-[zud zo:a_]'”

Proposed training contents and candidates for
the next training in Japan

Lessons and knowledge leamed from the training program Goals of the second training in Japan, with regard to

» Historical information on the disaslers that have occurred until now, and the Qutcome 1
legal environment that was formed on the basis of these experiences. ? i plan places more arnphuls 5
H Educafbmal maianalsandmemals are developed on the basis of scientific ey s 1 :

Result of inputs of lessons learned from the first
training in Japan

‘such as rlsk raduclhn ‘and prewnﬂén, ensuring
rudms, Immadlate restoration activities and
recovery plans.

Application to the activities of the project G
+ Introducing risk evaluation methods based on scientific study, and developing new

‘Earthquake Disaster Risk Evaluation Guidelines to ‘be included in the DRR plan. Studying Japanese experiences in order to clarify the

eloping DRR Plans” based on Japanese issues related to riak r\educ‘ljun and pmmﬂnn.
DRR : ensuring pref

activities and recovery plans; and galmng an

understanding of policies and measures to take in

order to address these issues.

v D

Proposed training contents and candidates for Proposed training contents and candidates for
the next training in Japan the next training in Japan

Goals of the second training in Japan, with regard to Goals of the second training in Japan, with regard to
Qutcome 1 @) Outcome 1@

The DRR database has not yet been
Issue 3 appropriately established and managed;
The technical capabilities for utilizing the
database have not been fully developed.

g

Learning how the Japanese government utilizes
the DRR database and how it is applied to the
DRR plan, learning how to maintain the proper
functioning and management of the database,
and learning about measures to take when
presenting data to the public.

There Is little knowledge on public participation
lesue 2 in DRR plans, immediate restoration activities
and recovery plans.

="

Leamning about the DRR capacity building
activities organized for Japanese citizens,
communities and regions; and applying this
knowledge in DRR plans, immediate
activities and recovery plans.

2 =

\\

b ' po

P
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Training Type

Contents

DRR Planning
and Govemnance

i

v

Capltal disaster p jion  and preparedness plan, immediat
restoration acliviies and recovery plan;

DRR governance system for cold regions;

Disaster prevention and preparedness plans for cilies and regional
areas;

Specificities of regional DRR plans and main amendments to be made
to these plans,

Public
Participation

v

Public participation in disaster-resilient cities and activities 1o strengthan|
DRR capacity in regional argas;
Preparedness plan, emergency management system, and arrangement]
of temporary shellers of independent voluntary disaster refief]
organizetions;

Sensory DRR training, DRR education for citizens, training programs|
and equipment, and their managemant.

DRR Database

The use of the DRR: database by slata institutions, and promoting opean
data;

Developing earthquake emergency informaticn transmission systems,
and improved technology for demage evaluation,
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Contents

» WG2 Members
_— » Progress
Prog ress of WG2 ACtIVIty » Issues & challenges and Future Schedule
» Result of inputs of lessons learned from the
first training in Japan

"THE PROJECT FOR STRENGTHENING THE NATIONAL CAPACITY = o Joio .
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION [N MONGOLIA™ » Proposed tra"'"ng contents for next tralﬂlﬂg n

Japan

- ,

WG2 Members
Progress Overview

FAIMan:

O W G - 2 . ST S ST

-~ ) z ¥ dl| =5 )
T — =
i ] 1
g eIy =2 | H
sl

- |

Sub WG2-1 Seismic Evaluation of

Procedure to prepare Norms s
prep Buildings
2017.02 2017.04 2017.06 2017.07  2017.08-12 » Progress
Y ¥ Y ; y « Prototype of Standards were prepared for further
discussion.
[ : * Basic concept was established.
L\EUDQEI-,- : ; iz = Issues in applying Japanese Codes into Mongolian
) ; buildings were identified.
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Sub WG2-1 Seismic Evaluation aof

Buildings

» Progress (cont'd)

Level ‘uation

Level 1 Evaluation

Scope of
Guideline

Practical & Cost Effective

. Mumber of Buildings

Accuracy & Cost

Sub WG2-2 Seismic Evaluation of
Infrastructures and Lifelines

» Progress
« Prototype of Norm was prepared.

+ Need to be translated into Mongolian language for

approval by MCUD

+ Training material is under preparation to instruct the

standard to relevant organization

= Draft check sheet is under preparation

« For Walk-down survey

» Including items regarding to ground motion intensity

and impact to society

-

Sub WG2-2 Seismic Evaluation of

Infrastructures and Lifelines

» Progress (cont'd)

_Che:jc Sheet ; E ;ﬂ Cround Condition
Fipe Conditian
Bxternal Condition
Parts of Pipe

Fipe Support Structure

Seismic Infarmation

Social Candition

¢ Soil Typ
I.quefinlw Fatential

+ Construrtion Year
* Material

+ Corrasian

+ Conswrumen Quality
+ loint

= Eguipment
+ Structural Capacity ;

Ve

8-137

Sub WG2-1 Seismic Evaluation of

Buildings

» Progress (cont'd)

Solutjans (Discussion Requlres)

Compat ibility among
Evaluation Levels

Taking Mongolian Practice

Inte Account

Application to Pa'sspon:

Application to Building

Certification

-

Design Norms

Reflection of Service Life?
» Adjustment based on Sample

Evaluations

Current practice shall properly be

included in Norms

Comparison to Exiﬁting Evaluations
Examination of Differences

Introduction of Seismic Performance
Level based on the Relationship

between /sand /o

Sub WG2-2 Seismic Evaluation of
Infrastructures and Lifelines

» Progress (cont'd)

Methodology
of Risk Assessment

by Fragility Curves
used in Phase- 1 Project

&#{%&ﬁ'&ﬁ"'
e &M%

oy

Training Material

using EXCEL sheet

for easy understanding

Issues & challenges and Future Schedule

v Issues & challenges

« Examination of application to Mongolian needs
+ Building & Structure certification

+ Passport

» Technology dissemination
« Utilization of CDC and/or MACE

v Future Schedule

» Draft of Norm: Dec., 2017
» Training for seismic evaluation: Feb., 2018

+ Training for seismic evaluation equipment : Feb., 2018
= Retrofit design: Jan., 2018

= Training for retrofit design: Sept,, 2018



Result of inputs of lessons learned from
the first training in Japan

» What was learned?
» Method of seismic evaluation and seismic
retrofitting
= Need of evaluation of secondary elements
= Seismic retrofit can reduce the risk, even though
earthquakes cannot be anticipated.
» Utilization of lessons learned
= Modification of norm for seismic evaluation
e Introduce /; value into seismic evaluation
= Introduce risk analysis method of Japan into seismic
evaluation for lifeline

8-138

Proposed training contents for next
training in Japan

» Objective
+ Obtain knowledge to disseminate Japanese
technologies on seismic evaluation and retrofitting
in Mongolia
» Expectation on Training
= Learn Japanese state-of-the-art methods
¢ Know the actual procedures for seismic evaluation
and retrafitting
- Experience the Japanese practices
« Discuss with Japanese engineers an seismic
evaluation and retrofiting
= Others

v



Walking Gioup Meriber (Monna) side) roup 8- Mermber [ Japan sidn)

Workmg GroupS1

Progress of Activities

! Community dissster mnagwmsnt
+ Tashikazn Hisaki Or.}

Ih.-ui Gamsultant ' 1 ﬁ
[wl._'i.

“THE PROJECT FOR STRENGTHENING THE MATIONMAL GAPAGITY
OF EARTHOUAKE DISASTER PROTECTION AND PREVENTION IN MONGOLIA"
ard JGC Mzeting
Educetion Research Institute A Enkhiogtokh

Aiyerm. 0

| Loeal Staff

\ v .  Bpeshasuren §

(_ ™ i3 ™

. 3-1-1 Activity plan
WG3-1 School DRR Education (1) YP
v Thlmwwiwmmmefwmmeﬁurﬂkﬂ' fiem in pre-school, el ry school Scrutinize the reflecti sitation of disaster iom ionin \l
” memmifn:ﬂwlﬂhuidemhwwﬁphwwﬂ;ﬁﬁiwmgm |M0ﬂ'l8°tia.nmmtrysdml education program

practices for DRR sducation in Japan were studied by the WG3 member.
¢ The WG3 member compiled and analyzed the cumrent status of DRR edueation in Mongolia for
preparing specific contents of the guideline by themseives. (
< The name of the guideline wos decided gs " The Program of Life Safety Education” and draft
program was prepared on 13-14 June 2017,

Confimmation of purpose and additional parts

o > FRRINEY.

+ Ms, Myagmar, MECSS, inputted the necessity of tacher’s
training fior enkancement of their capacity 10 implement DRR
eduutlm and the necessity of cospen on among related -

iens along with the p jon of the guideline for DRR
education based on the lmowitdme and experiences olbtained from
the training in Japan.

p— e — —

/ -

LFormulahun of educational program and preparation of guidance for teachers

Activity 3.1.2 & 3,13
< Main activities will be started from August 2007

.

- ™ "~ ; ; A

Contents are rellected in the edueational program
1. Investipation of situation: the contents of disaster prevention education is

L3
"=
reflected in the educatonal program E
Targu (numbcr of targel} = =
program( 1}, Primary education program(10), Basic education programy(14), U e B b
Hngher education program{17) bt bl i st
Contents of hazard phenomenon, - Saflety contents ‘m ; :
aceidents and disasters Dot af et plememensn aavhots sebibotn pw L 4
. of mndsy il sfiers (badh, lnguags * o ol v s i ] i
Alleniion. proseontion, prtection eie | :: 44 1=
Dunger phenomenon, machine-relal f ok iy St
aecident, termorsim, explagion st of the aftey ol socwry yorzem's

* Pomoasl alirty & Saciat salery
Comenis of danger phesomencn and disasters are sullicienly reflected a2 higher educsison, secordary education and
‘basic cducation. Regarding preschoal education and primary education, constant contert of danger phenomenen and
How to prerent and mercome the followngs, dimsaters are zeflecied. " o .
e s b bl bt k. The content on disasiers derived from ecolofy 15 48% Masl of them are reflected mainly in the sibjecs
alickmg

Irvestock stgmficantly d preace, panoaal secwrmy, L )

of geogriphy
and chemisiry of basic sducation, higher education and secondary edacation.
= Comlents of natwral i st ers are Teflected in peography education programs.

= Comenis of wolmolepy dissilers are reflecied in the chemisry educational program in connection with
eomfirming the chemica) sub and Mmﬂmanrm-r

- Th ' 5eial disasters flecied in ed

) = Bk 7i.al disasivrs ane not reflested in educational programs
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R o LTI réé_’
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Higher education
Secondary education

© ecucation

Famuring persomal safoty
o get belped by adult

3. Preparation of draft disaster education program

Wirne of program: “Safiety Lilfs skill™ program

Structure of program;
11, Pupose
1. Goal Freschoal education
23, Conkenls 2.1. Purpess © Get knowledge sboul danger and scciders from
paardimns’ guidance and hegin learning bow 10 prolect themseives «
Home aceldent
* Preventina of m-hame accidenl Primary Eifvcaticn
+ Treatment of phannac cuticals and 3.1, Farpase ¢ To understand possible dangers and accidents and
chemical substances leasaing Lo protect yourself
« Emergency reliel
Snfe environment Blﬂc
+ Matural emvireament 4.1, Purpass ! Peotecting yoursel § against danperaus phmmucnl
+ Social eavircesnent and gapidents and learmning howr o provide emerpeney niliel.
Hﬂnrﬂ |Iunmnu
Elazand phenomencn of Nature Hipher cducation
- Hazard phenomeron of Ecology Semdu'yedmllwn
* Hazard pheaomeneon of !J Purpose Tbmduummmspunuwhmlhwu
Living substance aceident happers. Tis first
* Hazard phenameran of soeiaty aid To pariicipale in wolunbeer activities
- Social s ecurity

Input to activities by knowledge and lessons learned
through Japan training in March

Knmddgcudlmslmwlapmnmg

* Cordueting various i L g and based on th il
mdpm]msmplmm i
+ The role ibilities and rities off are clear
- The safety of school and facilitics is docided by low. Renforcanent of canthguake
resistence of all schnni facilities bas been completed.

= Volunteer is high. Disasterp 1on { dismter culture is established,

Diizaster-relsted tining is also bemg beld s museums and other mreining centers ontside the school,

nswwmmw
8-

PO e activitics of this puo

5 Cnhlan-mmbm&ewmsmmnﬂﬂmldum

+ Completing and trying the guidelines which created by WG such as safety life, protecting yourself
ﬂmhmﬂmw;mmdmmmm Improving and
mqﬂmm;bndwihsmll.

’ mamal educatipnal isls releted 1o schools md local disaster prevention education

s Tor catablich ot F ch among various felds

9
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2 Confirm the contents that need to be reflected in purpose and addition

Contents

purpose

Add content that must be
goal of dissster prevention reflected in the educational
education program according to the

spanmind

Add contents on climate-
derived disaster, Nawural
disaster and bislopical disaster

WG3-1 School DRR Education

» Problems and Challenges

WG3-1 member held a 2-day guideline formulation

workshop on 13-14 June.

# Future plans

v From July 2017, wG3-1 member will ask for opinions
from teachers on "Life safety education program”.

v "Guidebook for the practice of living safety education
for teachers” will be prepared by November 2017,

¥ Finalize the "Lifestyle safety education program" by
the end 0f 2017 and et approval.

72
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Progress of WG3-2 Activity

“THE FROJECT FOR STRENGTHENENG THE NATIONAL CAPACITY
OF EARTHQUAKE DISASTER PROTECTION AND PREVENTION IN MORGOLIA™

Drisaster Prevention Department, MEMA
3rd JCCT meeting, june 29th , 2017

WG3-2 Community DRR Education (1)

» Progress

an and Rajsing A

and raising

3 M-mgememmld aperation system of the compreh
f:

wwere
department in NEMA takes leadership for this wm The w
fist for the activities are in the process of the preparation in the

i for DRR
in the WG3-2 mneﬂl\g The disastes

F preventon
vﬁum and utilization of malfing

Activizy 3.2.2: Community DRR Education and Training in Pilot Areas
v Considering the situation that UNDP's eurriculum of DRR edustion and raising awareness fad
been approved by Head ulNEMAl‘nr:h: mFJunaJ bas:dnwlmlﬂ.%? decided 1o conduct the

project activities P

rials based on the curriculum.

¥ While, the WG team identified World Vision Mongolia started to prepare teaching materials based
of works,

on the UNDPs educational curriculum, For avoidi

educational materisls will be conducted afver e[an;!g a dermarcation of works with Warld Vision
under the leadership of the disaster prevention department in MEMA

+  Pllet Areas of the activities were discussed

Trzining Center

»  Thae discussion on the training program for DRR Training Center
(vemporary narml in d|| WE clgvm s@ried. £ was agreed £o prepar

the report on ho
b WGIare

I3 thelr thoughts t
EMII»

whudm:a(

contants of

& current trammg program in tha
eher about t.-amln_g program.

v
3,

Program
... m“w““m'fm"""""""""""

WG3-2 Community DRR Education =
Development of € hensive
Schedule of DRR Educatlan and
Awareness Raising (3.2.1) s

sha!e mftjrmn{lqn by eﬁd‘l aearn

member, and we also developed

4chm1 in PHP program to collect
tion of disast tion

training and awareness raising plan.
We explained about it to all —
stakeholders.

8-141

Outcome 3-2 Working Group members

SRl

Mmary of Educuion, Cukisre, Science, wad Spoms
Litalony Education Dupariment

Development of
Comprehensive Schedule of
DRR Education and Awareness
Raising (3.2.1)

Established “Di

training and raising ml‘eness team
for purpose planning disaster
prevention training, implementing in a
comprehensive way, improving
coordination between the
govemnmental, non-govemmental and
infernational organizations, improving
the results, and open for public.

DDULAMSUREN DA% Ed: 1
INEMA Diaster Presention Departmnt . Pubde. Wk Kodama (Ma.]
Frfatrration cater
s
o] DA Edummon 2
e s Yejiro Ogawn (Dr)
Loal Expert:
G.OASHOOR]
= Loail Bpert:
DADIYANYAM
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WG3-2 Community DRR Education (3)

» Discussion on the Improvement of the DRR TC Training

Program

¥ Observation of the Program Implementation
v Provision of Programs of Training Center in Japan as References

¢ Input to the Current Program (EMDC Director, 2016/10/4, A/67
Instruction Appendix 1) for Improvement

=

Revision of the Program (scheduled in Oct. 2017)



WG3-2 Community DRR Ed

v lssues & Challenges

v The IT specialists of the NEMA cannot conduct intensive work for
the development of the website for the "Comprehensive Schedule”,
To secure a time to concentrate, a workshop to develop the website
was held on 25 May.

v Coordination between the Project and World Vision Mongolia had
been ongoing under leadership of the disaster prevention
department in NEMA to avoid duplication werk and for the effective

wiork.

» Future Plan

¥ Regular implementation of the stakeholders' meating for
"Comprehensive Schedule”

v Demarcation for the development of the education materials with
relevant stakeholders

¥ Revision of the Program for DRR Training Center

Working Group 3

Content plan for next training in Japan [pmfeet]

Fartrering sehool and

Laeal BPE Training

e

Tralning mmmﬂm-nmm commnity. traiuing on earthquake

m{pumnmt)‘ DFE advocacy event (o learm more about how 16 ismease

community met o DFE, training matariale and methedelog
o self dinamter ro
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3-2-2 Recormmended Pilot Site

{Local knowledge DRR) activities

[ [UBen [ Bayangel distriet District both new and o, &l builings are
(eentes] Tocated.
Loction¥est ol UB.
Additional options for High food risk areas and zoft soil.
offering Loeatian: Freem of UB
ihan-Uul districl
2 |y Bayanzurkh distriet Highly dense ger areas.
fger areas) L partof UB.
Adlditional options for Simiary:
offering Location¥Yestem of UB,
3 “Zavkhan aimag High probabity of earthquakes and others
Rurad s donor acthvity fow
Additicral options for
offering
Rauvsgul almag
Erdenet {Orkhen aimag)

+ The Working Graup 1:2 mesting discusiad
Dl G Lhe e of NEFOPD

Thank you for your attention
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