Annex 2.3

From WASAC to Private Operators
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Annex 3

Operation and Maintenance Manuals for each Water Supply
System in the 4 Model Districts
(Stored on a CD-ROM)
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Annex 3: List of the Operation and Maintenance Manual for each water supply system in 4 model Districts

as of November 8 th , 2019

Water Supply System Progress
District Private Operator Completion Remark
Date of
ID Name Date of Start .
completion
1 [MKM Rwamagana _[MKM Ubuzima Bwiza Cooperative 15/11/2017 07/12/2017 [
2 |Byimana Pumping Rwamagana _[Ayateke Star Company 22/11/2017 15/12/2017 v
3 |Kabare - Nyabisindu (Musha) water Rwamagana __[Ayateke Star Company 05/02/2017 19/07/2018 [
4 [Fumbwe Gahengeli water scheme Rwamagana _[MKM Ubuzima Bwiza Cooperative 22/01/2018 01/11/2019 v
5 |Kirehe water scheme Rwamagana |MKM Ubuzima Bwiza Cooperative 29/07/2019 v
6 |Gatare Rwamagana _ [None
7__|Mugomero Rwamagana _ |None
8 [Munyiginya Rwamagana  |MKM Ubuzima Bwiza Cooperative 19/09/2018 21/12/2018 v
24 [Byimana gravity Rwamagana _ |None
76 |Gatare - Mabare - Byinza Rwamagana _[Ayateke Star Company 19/09/2018 23/11/2018 v
9 |Nyabombe Kayonza Ayateke Star Company 30/07/2018 10/08/2018 v
10 |Gatare Kayonza Ayateke Star Company 30/01/2018 27/07/2018 v
11 |Rwazana Kayonza Ayateke Star Company 27/08/2018 07/09/2018 v
17 [Nyankora Kayonza Ayateke Star Company 27/08/2018 07/09/2018 v
18 |Kabonobono Kayonza Ayateke Star Company 10/09/2018 05/10/2018 [
19 |Karongi Kayonza Ayateke Star Company 11/07/2018 27/07/2018 v
20 |Migera 1 Kayonza Ayateke Star Company 13/08/2018 24/08/2018 v
22 [Migera 2 Kayonza Ayateke Star Company 13/08/2018 24/08/2018 v
23 [Migera 3 Kayonza Ayateke Star Company 30/07/2018 10/08/2018 v
25 [Kanyetonga 1 Kayonza Ayateke Star Company 31/01/2019 15/02/2019 v
26 [Kanyetonga 2 Kayonza Ayateke Star Company 1802/2019 22/02/2019 v
27 |Kamushikuzi 1 Kayonza Ayateke Star Company 04/03/2019 27/03/2019 v
28 |Kamushikuzi 2 Kayonza Ayateke Star Company 19/09/2018 07/12/2018 v
29 [Cyatokwe Kayonza WASAC
30 [Nyakabingo Kayonza Ayateke Star Company 23/04/2019 02/05/2019 v
31 [Gikombe Kayonza Ayateke Star Company 16/11/2017 25/01/2018 [
32 [Cyanyiramuhaya Kayonza Ayateke Star Company 26/08/2019 06/09/2019 v
71 [Rukira East Kayonza Ayateke Star Company 15/07/2019 26/07/2019 [
75 [Murama Kayonza Avateke Star Company 10/09/2018 05/10/2018 v
12 |Karembo-Zaza-Mugesera Ngoma WATRESCO May - 2018 31/01/2019 v
13 |Nyamuhinda -Kazo Ngoma WASAC
14 |Kamfonyogo-Gisenyi Ngoma WATRESCO 17/06/2019 28/06/2019 [
15 |Kagoma-Tunduti-Murinja Ngoma WATRESCO 19/09/2018 25/10/2018 v
16 |Nyamuganda-Mahango Ngoma WATRESCO 21/11/2017 16/01/2018 v
21 |Kagoma-Kazo-Mutenderi Ngoma WATRESCO 21/11/2017 12/01/2018 v
33 [Rwamugende-Gashanda Ngoma Ubuzima Bwiza Cooperative 09/09/2019 20/09/2019 [
34 |Gasetsa- Sake-Jarama-Rukumberi Ngoma WATRESCO 10/01/2018 19/04/2019 v
35 [Rwamugende-umukamba Ngoma Dufate Amazi Neza Cooperative 12/08/2019 23/08/2019 v
36 |Gasoko-Rukira-Murama-Mushikiri Ngoma WATRESCO April - 2018 Under total rehabilitation
37 |Nyaruvomo-Rugese-Kiyanja Ngoma WATRESCO 01/07/2019 12/07/2019 v
38 |Kayanja Il Ngoma Community 23/09/2019 04/10/2019 v
77 |Kayanjal Ngoma Community 23/09/2019 11/10/2019 v
70 |Nyamuganda-Sakara Ngoma WATRESCO April - 2018 15/11/2018 v
72 |Rukira West Ngoma WATRESCO May - 2018 15/03/2019 v
73 [Rurenge Ngoma WATRESCO 02/05/2019 24/05/2019 v
57 |Gashanga | Kirehe Ayateke Star Company 21/10/2019 08/11/2019 v
56 [Gashanga Il Kirehe Ayateke Star Company
47 |Gasarasi Kirehe Ayateke Star Company
60 |Nyagashankara Kirehe Ayateke Star Company
63 [Cyanyiranyonza Kirehe Ayateke Star Company 14/03/2019 28/03/2019 v
49 |Mayizi Kirehe Ayateke Star Company 16/11/2017 23/02/2018 v
48 |Cyitambogo Kirehe Ayateke Star Company 20/05/2019 28/06/2019 v
44 |Kamombo Kirehe Ayateke Star Company 29/07/2019 09/08/2019 v
42 |Nyakiziba Kirehe Ayateke Star Company 18/04/2019 26/04/2019 v
54 [Nyakagera Kirehe Ayateke Star Company 22/07/2019 26/07/2019 [
62 [Gakirarugo Il Kirehe Ayateke Star Company 23/09/2019 v
67 [Rwakibira-Murambi-Rubaya Kirehe Community
53 [Gakirarugo | Kirehe Ayateke Star Company 17/12/2018 25/01/2019 v
43 |Kamusare Kirehe Ayateke Star Company 19/09/2018 19/10/2018 v
39 [Kigina Kirehe Ayateke Star Company 29/04/2019 20/05/2019 v
46 |Gahararo Kirehe Ayateke Star Company 03/12/2017 14/12/2017 v
50 [Rubona Kirehe Ayateke Star Company
66 [Nyakijima Kirehe Ayateke Star Company 18/01/2018 12/10/2018 v
65 [Kagese Kirehe Ayateke Star Company 01/04/2019 12/04/2019 v
45 |Samuko Kirehe Ayateke Star Company 01/07/2019 19/07/2019 v
58 [Nyamigano Kirehe Ayateke Star Company 26/08/2019 06/09/2019 v
59 [Gashyuha Kirehe Avyateke Star Company 12/08/2019 23/08/2019 v
61 [Nyakagera | Kirehe Ayateke Star Company 09/09/2019 20/09/2019 v
52 [Gahezi Kirehe Ayateke Star Company 08/03/2018 30/11/2018 [
64 |Kabahimba (Gikombe) Kirehe Ayateke Star Company 07/10/2019 18/10/2019 v
68 [Kayanga-Mishenyi Kirehe Community
55 |Nyagahanga Kirehe Community
Nyagashanga Kirehe Ayateke Star Company Replaced by Nyagahanga
51 |Mushikiri Kirehe Ayateke Star Company 11/02/2019 22/02/2019 v
41 |Muguruka Kirehe Ayateke Star Company 28/01/19 08/02/2019 v
74 |Kahene Kirehe Ayateke Star Company 25/02/2019 08/03/2019 v
40 [Kirehe Kirehe Ayateke Star Company 22/10/2018 16/11/2018 v
69 |Gahama Kirehe Community Not identified on site
Total 63
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Annex 4
Rural Water Supply Inventory and Mapping Reports

in the 4 Model Districts
(Stored on a CD-ROM)

A59



A6O



Annex 4: List of the Rural Water Supply Inventory and Mapping Report

No. Book District Date
1 |Inventory data for rural water supply system in Rwamagana District Rwamagana November-19
2 |Inventory data for rural water supply system in Kayonza District Kayonza November-19
3 |Inventory data for rural water supply system in Ngoma District Ngoma November-19
4 |Inventory data for rural water supply system in Kirehe District Kirehe November-19
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Annex 5

Minutes of the Steering Committee (SC) Meeting
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Project for Strengthening Operation and Maintenance of
Rural Water Supply Systems in Rwanda

Conference Room at Galaxy Hotel in Kigali

Agenda of the 1st Steering Committee plus Official launching of
April 23rd, 2015

Attachment 1

Venue:
Date:

(Confirmation of the Latest Version of R/D, PDM and PO/

Explanation on the Draft of Inception Report)

09:00 Registration and Introductions
09:30 Introduction of participants
09:50 Remarks by CEO WASAC

10:00 Remarks by JICA representative
10:05 Q&A for media

10:20 Project Overview by Project Team

AN

11:20 Discussions on the Minutes of Meeting

Coffee break will be provided and taken during the meeting without interruption
The moderator of the meeting will be Emmanuel NIWENSHUT!, Head of

Operation and Maintenance of Rural Water Facilities

12:20 Concluding Remarks by WASAC

N.B:

Attachment 2: Project Design Matrix: Ver. 1

Project Design Matrix (PDM) Version.1

Project Title: Project for Strengthening Operation and Maintenance of Rural Water Supply Systems in Rwanda
Implementation Organizations: Water and sanitation Corporation (WASAC)
Target Groups: WASAC /RWS staff and District officers in 4 model Districts (Rwamagana, Kayonza, Ngoma, Kirehe)
Period (Tentative): Approx. Four and a half years from the date when the first Japanese Expert is dispatched

Project Sites: Kigali (WASAC HQ) and 4 model Districts (Rwamagana, Kayonza, Ngoma, Kirehe)

| Narrative Summary

. Objectively Verifiable indicators

. Means of Verification

(23 April, 2015)

| Import Assumption

. Achievement

Remarks |

Overall Goal

Sustainable  framework  for  the
operation and maintenance of rural
water supply systems in Rwanda have
become common and operational
conditions of rural water supply
systems in all Districts of the Eastern
Province are improved.

Project Purpose

Sustainable  framework for the
operation and maintenance of rural
water supply systems in Rwanda is
established.

.

2.

|1

2.

Operational rate of rural water supply
systems in all Districts of the Eastern
Province improve from XX% to XX%
Access to safe water in all Districts of the
Eastern Province improve from XX% to
XX% (indicators 1 and 2 will be defined
upon the results of the baseline survey
during the course of the Project
Implementation)

Standardized  report is  submitted
regularly in all Districts of the Eastern
Province (Reports refer to those
submitted from the WSPs to the Districts
and from the Districts to WASAC)

1.

)

Institutional framework for the operation
and maintenance of rural water supply
systems is authorized by WASAC;
National ~ guidelines and  manuals
developed in Output 2 are authorized by
WASAC;

WASAC RWS’s training programmes
and technical support manuals for the
Districts are authorized by WASAC;
WASAC RWS’s annual action plan
(including capacity development plan) is
implemented.

1.
2.

1/4

WASAC/RWS annual report
Reports submitted from the
Districts and Water Service
Providers (WSPs)

Authorization of WASAC on, i)
institutional  framework, ii)
national guidelines and manuals,
and iii) training programmes
and technical support manuals.

Tnstitutional framework report |T

Official publication of national | 2.

guidelines and manuals.
WASAC/RWS annual report ‘

The proposed 1
framework is
implemented  in
all Districts of the
Eastern Province
by WASAC.
Political situation
remain stable.




A

Outputs

1. Effective and sustainable
institutional framework’ for the
operation and maintenance of
rural water supply systems is
developed.

A

1-1. Institutional framework is drafted.

| 1-2.

Institutional framework is validated by
the SWG.

1-1. Institutional framework report ("

1-2, Signed SWG meeting minutes

2. National guidelines and manuals’ | 2-1. Necessary national guidelines and | 2-1. Signed SWG meeting minutes
necessary for operation and manuals are drafted; National guidelines and
maintenance of rural water supply | 2-2. Necessary national guidelines and manuals.
systems are developed. manuals are validated by the SWG.

3. The capacity of WASAC-RWS to | 3-1. XX staffs from WASAC RWS received 3-1. Annual action plan (including
support the Districts in their training; capacity development plan)
operation and maintenance of 3-2. Technical support manuals for Districts 3-2. Technical support manuals
rural water supply systems is are utilized appropriately for the District’s | 3-3. Feedback(report/questionnaire)
developed. training by WASAC RWS; from Districts and WSPs

regarding the technical support
| provided by WASAC RWS 1
4= The proposed operation and 4-1. Model districts conducts the operation 4-1. Baseline survey reports
maintenance framework, tested in and maintenance of their water supply 4-2, Corrective action plans |
4 model districts from Eastern systems in accordance with the guidelines | 4-3. Project reports and/or
Province, is found to be effective. and manuals; WASAC/RWS annual report
4-2. Operation of water supply systems in the | 4-4. Reports (WSPs to Districts and
model districts are improved (downtime Districts to WASAC)
is improved from XX to XX days, 4-5. Mid-term and end-line survey
operation hours and days increase from reports

XX to XX day/year, water quality (E. coli
analysis, chlorination are conducted), cost
recovery (revenue water increase from
XX% to XX%), WSPs financial status
(the surplus increase from XX% to XX%,
etc.); - to be decided after the baseline
survey -;

The turnover of
WASAC RWS
and model District
is not significant.

1 Roles and responsibilities of stakeholders, reporting and supervision linkages, implementing structure and financial flow.
2 Including training programmes and necessary manuals and/or textbooks for RWS staff, Districts and WSPs

2/4

R

Activities Inputs
0-1. Establish the Project Implementation Committee (PIC). | The Japanese side

0-2. Establish the District Forum (DF) in each model district. | 1.
0-3. Finalize the PDM (ver. 1), Plan of Operation (PO ver. 1)

and the monitoring plan.

1-1

is conducted in (1-1).

—
v
w

SWG for validation.

operation and maintenance of rural water supply system 4.

| are collected and analysed.

manuals are shared with the SWG.

2-3. Based on (2-2), guidelines and manuals are drafted.
2-4. The guidelines and manuals are reviewed and evaluated
based on the workshops and trainings implemented in

Activities 3 and 4.

2-5. Based upon the evaluation, the manuals and guidelines

are revised.

2-6. The draft national guidelines and manuals are submitted

to the SWG for validation.

2-7. The approval of the draft national guidelines and manuals

is processed within WASAC.

. Existing laws, policies, frameworks, institutional capacity |
and interventions regarding the operation and
maintenance of rural water supply systems, are studied
and assessed to clarify the issues and problems.

. A country-wide consultation with private and public
stakeholders on the results of the study and assessments

. Based on (1-2), an institutional framework for effective

and sustainable operation and maintenance is drafted.
. The draft institutional framework is submitted to the

. Plan for development and improvement of guidelines and

Experts
Development

- 0&M 1/ WSPs M

- Chief Advisor/ Organizational Management/ Guideline & Manuals

- Vice Chief Advisor/ O&M 2/ Water Supply Facility Management

t/ Data M

2. Equipment

Eastern Province)

The WASAC side

gement

- Community Sensitization/ Training Course Planning
- Water Quality Control and Management

- Training Course Management

- Other short-term experts if necessary

- Two vehicles for WASAC RWS (one for Headquarter and one for the
Eastern Province Branch)
- Five sets of water quality kit (one for each pilot District and one for the

1-5. The approval of the draft institutional framework is - Water loss reduction tools
processed within WASAC. | - Others
2-1. Existing standards, guidelines and manuals for the 3. Project activities fee

Training courses in Japan and/or third country

1. Allocation of counterparts and administrative personnel

- Project Director
- Project Manager
- Counterparts

2. Allocation of office space and facilities

of the Project

3-1. Based on Activities 1 and 2, WASAC RWS's annual
action plan (including capacity development plan) is

developed.

3-2. Necessary technical support manuals for Districts are

developed.

- Office space for Japanese experts in Kigali and Eastern Province
- Other necessary facilities, equipment and materials for the administration

3. Counterpart related cost

[ Pre-Conditions

0-1. Political situation
remain stable.
Appoint at least
one staff’
responsible for the
water sector in
each District,

0-2.

3/4
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3-3. Atraining programme to strengthen WASAC RWS’s
institution and personnel’s capacities is developed.

3-4. Based on the training programme, workshops and
trainings are conducted to the staff of WASAC RWS.

3-5. The training programmes and technical support manuals
are revised.

3-6. The approval of training programmes and technical

support manuals are processed within WASAC.

4-1. The criteria and parameters for the baseline survey’ are
agreed with the 4 model districts.

4-2. Implement a baseline survey of the rural water supply

systems in the 4 model districts,

3. Support the 4 model districts to develop actions and

timeframes to correct negative findings.

4-4, Based on Activities 1 and 2, a training programme to
strengthen the capacities of District staffs (and WSPs) is
implemented.

4-5. Support Districts to implement its responsibilities under
the proposed framework.

4-6. Support Districts to monitor the operation and
maintenance activities and evaluate the proposed
framework.

4-7. Based on the monitoring results, revise the proposed
operation and maintenance framework and the activities.

4.

4-8. Mid-term survey and end-line survey are conducted.

*'Some Objectively Verifiable Indicators are tentatively set as XX. That will be determined at SC during the course of the Project Implementation.

3 Apart from those indicators available in the MIS data, this includes socio-economic conditions, existing infrastructures, operational and management status, etc.
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Political situation
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tched
framework,

ispa

of Verification

WASAC/RWS annual report
Authorization of WASAC on, i)

Reports submitted from the
Districts and Water Service
Institutional framework report
institutional

national guidelines and manuals,
and jii) training programmes
and technical support manuals.

Providers (WSPs)

T
1

Official publication of national
guidelines and manuals.

WASAC/RWS annual report

4.
1/4
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those
manuals

developed in Output 2 are authorized by

WASAC;

submitted

report
regularly in all Districts of the Eastern

is

refer  to

submitted from the WSPs to the Districts
and from the Districts to WASAC)
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ly Verifiable indicators
Operational rate of rural water supply

systems in all Districts of the Eastern | 2.
Province improve from XX% to XX%
and maintenance of rural water supply | 2.

Access to safe water in all Districts of the
systems is authorized by WASAC;

Eastern Province improve from XX% to
XX% (indicators 1 and 2 will be defined
upon the results of the baseline survey

during the course of the Project

Implementation)

Standardized

Institutional framework for the operation

Province  (Reports
Mational guidelines and

C‘-J
l

3

1

2

t plan) is

1,

g capacity d

implemented.

WASAC RWS’s fraining programmes | 3.
and technical support manuals for the

Districts are authorized by WASAC;

WASAC RWS's annual action plan

G

3.
4.

the
the
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for

for

water supply

and operational

conditions of rural

Approx. Four and a half years from the date when the first Japanese Expert is d

framework

Target Groups: WASAC /RWS staff and District officers in 4 model Districts (Rwamagana, Kayonza, Ngoma, Kirehe)
framework

Project Title: Project for Strengthening Operation and Maintenance of Rural Water Supply Systems in Rwanda
Period (Tentative)

Implementation Organizations: Water and sanitation Corporation (WASAC)
Project Sites: Kigali (WASAC HQ) and 4 model Districts (Rwamagana, Kayonza, Ngoma, Kirehe)

Annex 1 Project Design Matrix: Ver. 1
operation and maintenance of rural
water supply systems in Rwanda have | 2.
systems in all Districts of the Eastern
Province are improved.

operation and maintenance of rural
. water supply systems in Rwanda is

Narrative Summary
Overall Goal

Sustainable
become common
Project Pur
Sustainable
established.

A1-28 m w




Outputs
1. Effective and sustainable

institutional framework' for the
operation and maintenance of
- rural water supply systems is

. developed.

1-1.
1-2.

Institutional framework is drafted.
Institutional framework is validated by
the SWG.

1-1. Institutional framework report
1-2, Signed SWG meeting minutes

2. National guidelines and manuals’®

2-1. Necessary national guidelines and

2-1. Signed SWG meeling minutes

necessary for operation and manuals are drafted; National guidelines and
maintenance of rural water supply | 2-2. N v national guidelines and marnuals.
~ systems are developed. manuals are validated by the SWG.
3. The capacity of WASAC-RWSto | 3-1. XX staffs from WASAC RWS received 3-1. Annual action plan (including
support the Districts in their training; capacity development plan)
operation and maintenance of 3-2. Technical support manuals for Districts 3-2. Technical support manuals

rural water supply systems is
developed.

are utilized appropriately for the District’s
training by WASAC RWS;

3-3. Feedback{report/questionnaire}
from Districts and WSPs

The trnover of
WASAC RWS
and model District
is not significant.

operation and maintenance of rural water supply system
are collected and analysed.

2-2. Plan for develog and imp
‘manuals are shared with the SWG.

2-3, Based on (2-2), guidelines and manuals are drafled.

2-4. The guidelines and manuals are reviewed and evaluated
based on the workshops and trainings implemented in
Activities 3 and 4.

2-5. Based upon the evaluation, the manuals and guidelines
are revised.

2-6. The draft national guidelines and manuals are submitted
to the SWG for validation.

2-7. The approval of the draft national guidelines and manuals
isp d within WASAC,

3-1. Based on Activities 1 and 2, WASAC RWS's annual

action plan (including capacity development plan) is

. developed.

3-2. Necessary technical support manuals for Districts are

developed.

of uideli

and

4.  Training courses in Japan and/or third country

The WASAC side
1. Allocation of counterparts and administrative personnel
- Project Director
- Project Manager
- Counterparts
2. Allocation of office space and facilities
- Office space for Japanese experts in Kigali and Eastern Province
- Other necessary facilities, equipment and materials for the administration
of the Project
3. Counterpart related cost

regarding the technical support
. provided by WASAC RWS
X 4- The proposed operation and 4-1. Model districts conducts the operation 4-1, Baseline survey reports
: g - maintenance framewaork, tested in and maintenance of their water supply 4-2. Corrective action plans
; 4 model districts from Eastern systems in accordance with the guidelines | 4-3. Project reports and/or
Province, is found to be effective. and manuals; WASAC/RWS annual report
4-2, Operation of water supply systems in the | 4-4. Reports (WSPs to Districts and
model districts are improved (downtime Districts to WASAC)
is improved from XX to XX days, 4-5. Mid-term and end-line survey
operation hours and days increase from reports
XX to XX day/year, water quality (E. coli
analysis, chlorination are conducted), cost
recovery (revenue water increase from
XX% to XX%), WSPs financial status
(the surplus increase from XX% to X3{%,
efc.); - to be decided after the baseline
survey -
1 Roles and responsibilities of stakeholders, reporting and supervision linkages, implementing structure and financial flow.
* 2 Including training programmes and necessary manuals and/or textbooks for RWS staff, Districts and WSPs
O 2/4 O
Activities Inputs Pre-Conditions
0-1. Establish the Project Implementation Committee (PIC). | The Japanese side 0-1. Political situation
0-2. Establish the District Forum (DF) in each model district, | 1.  Experts remain stable.
0-3. Finalize the PDM (ver. 1), Plan of Operation (PO ver. 1) - Chief Advisor/ Organizational M: t/ Guideline & Manuals 0-2. Appoint at least
. and the monitoring plan. Development one staff
1-1. Existing laws, policies, frameworks, institutional capacity | - Vice Chief Advisor/ O&M 2/ Water Supply Facility Management responsible for the
and interventions regarding the operation and - 0&M 1/ WSPs Mi t/ Data Manag t water sector in
maintenance of rural water supply systems, are studied - Community Sensitization/ Training Course Planning each District.
and assessed to clarify the issues and problems. - Water Quality Control and Management
1-2. A country-wide consultation with private and public - Training Course Management
stakeholders on the results of the study and assessments - Other short-term experts if necessary
is conducted in (1-1). 2. Equipment
1-3. Based on (1-2), an institutional framework for effective - Two vehicles for WASAC RWS (one for Headquarter and one for the
and sustainable operation and maintenance is drafted. Eastern Province Branch)
1-4, The draft institutional framework is submitted to the - Five sets of water quality kit (one for each pilot District and one for the
SWG for validation. Eastern Province)
2 .| 1-5. The approval of the draft institutional framework is - Water loss reduction tools
i pIC 1 within WASAC. - Others
=1 2-1. Existing standards, guidelines and manuals for the 3. Project activities fee

3/4
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3-3. A training programme to strengthen WASAC RWS’s
. institution and personnel’s capacities is developed.
3-4. Based on the training programme, workshops and
trainings are conducted to the staff of WASAC RWS,
3-5. The training programmes and technical support manuals
are revised

3.6. The approval of training programmes and technical

support manuals are pr d within WASAC.

le-1v .

- |.4-8. Mid-term survey and end-line survey are conducted

4-1. The criteria and p for the baseline survey® are
agreed with the 4 model districts.

4-2, Implement a baseline survey of the rural water supply

. systems in the 4 model districts.

'| 4-3.- Support the 4 model districts to develop actions and
A ~ timeframes to correct negative findings.
4-4, Based on Activities 1 and 2, a training programme to
; strengthen the capacities of District staffs (and WSPs) is
. implemented.
4-5. Support Districts to implement its responsibilities under
the proposed framework.
4-6. Support Districts to monitor the operationand
‘| . maintenance activities and evaluate the proposed
: framework.
| 4-7. Based on the monitoring results, revise the proposed
' operation and maintenance framework and the activities.

. "_B_r.ime Objectively Verifiable Indicators are tentatively set as XX. That will be determined at SC during the course of the Project Implementation.

: -? Apart from those indicators available in the MIS data, this includes socio-economic conditions, existing infrastructures, operational and o status, etc.

O 4/4 O

Annes 2 Plan of Operation (PO
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Annex 5 Evaluation Grid

Mid-term Review: Project for Str

@)

of Rural Water Supply Systems in Rwanda{RWASOM)

Rwandan side
Are C/P and relovant personnel, including WASH
(WATSAN) officirs, buing assigned as planned?
[Project reparts,
|Are budget and matarials being provided as Interview
planned?
| Are praject office and other faclities offered as
planned?
Japanese side
Enput Inputs levels and
Are experts dispatched as schoduled?
(Are training programs, including training in Japan, + -
conducted as planned? Mm Guiegilonnsicy,
I equipment supplied as planned?
Is local cost born ae planned?
" & X Aro project activities being Implemented as Project reports, Questionnaire,
leval of nctivities bl 1 Itariew
Extant to which Output 1 is A Instituticnsl framework report,
achieved, Effoctive and 11, Institutional framework is drafted. [Project reports, Questionnaire,
i iy & Intarview
for the cperation and maintenance " .
of rural waker supply systems i | 1-2. Institutional framework is validated by the mmi;“g:g"‘mﬁ
developed. SWG. o e
Extent to which Cutput 21 2-1. Necessary national guidelines and marwals are
achisved, drafted, Signed SWG masting minutes,
National guidefines and manuals (National g and manuals,
necossary for eparation and Project reports, Questionnaire,
maintenance of rural wator supply |2-2. Mocessary national guidelines and manuals are [Interview
systems are dovelopad. {validnted by the SWG.
Annual action plan (including capacity
Extent to which Cutput 3is - . |develcpmaent plan),
3-1. KX staffs from WASAC RWS recoived training Techalcal support manuals,
The copacity of WASAC-RWS to Feedback (rap
support the Diu:i‘:r_ﬁnth-lr Districts and WSPs regarding the
Outputs operation and maintenance of  |3-2 Techrical support manuals for Districts are | technical support provided by WASAC
rural water supply systems i |utiized appropriately for the District’ s training by | FWS.
|develcpad. WASAC FWS. Prajoct reports, Guestionnaire,
-1 Intarview

ge-1v

Project.
Aczhisvements

4-1. Mode| districts conducts the eparation and
maintanance of their water supply systems in
accordance with the guidelines and manuals.

Basaline survay reports,
action plans.

Extent to which Cutput 4 is
achisved.

The propesed eporation and
maintenance framework, tested in
4 maodel districts from Eastern
Provinze, ie found to ba effective.

[ 4~2. Operation of water supply systems in the
model districts are improved (downtima is improved
[fram XX to XX days, cperation hours and days
Increase from XX to XX day/year, water quality (E.
ool analyeis, chlorination are conducted), cost
recovery (revenus water increase from XX% to
XXK), WSPs financial status (the surplus increase
fram XX% to XXX, et = to be decided after the
baseline survey .

Project reperts and/or WASAC/RWS
annual report.,

Roporta (WSPs ta Districts and
Districts to WASAC),

Med-term ard and-line survey reports,
Project reports, Guestiannaire,
Interview

Are there any ather achisvements resulted from

Project reports, Questionnaire,

Other cutpu project activities? Interview
1. Institutional framewerk for the operation and Institutional framework report
[maintenance of rural water supply systems is Project reports, Questicanaire,
{authorized by WASAC. Intarview
Authorization of WASAC on, 1)
: £ i ) i)I- J
Extent te which the Project 2. Nats H and manuals developed in m]d,llmmdmnudu,ln!
Purpass is achiaved. Peniest M pAduloes an by WASAG: o training programmes and tehnical
Sustainable framework for the support manusls.
Project Purpose  [oparation and mairtenance of Project reparts, Questionnaire,
rural water supply systems in Interview
Rwanda [s & A " "
3. WASAG RWS' s tralning programmes and “0“‘“'[ i i
technical a;p:t&udl for the Districts are [Project reports, Guestionnalre,
* Intarview
. 5 4. WASAC/RINS annual report
4. WASAC RWS' s annual action plan (including . g
capacity plan) ia & Project reports, Questionnaire,
1. Oporational rate of rural water supply systems in
all Districts of the Eastern Province improve from
Extent to which Overall Goal will  |y0% to XX%.
be achieved threa to five years
after the project termination. A tor f of the
Sustainable frameworh for the meﬂ’hm;‘lwm:xu (WASAC/RINS anrasl report
d of 1 and 2 will ba dafined upon the resuits [REPOrts sudmitted from the Districts
Overall Goal rurnl water supply systems in of the baseling survey during the course of the and Water Service Providers (WSPs)
Rwanda have become common Project Implementation), Project reports, Questionnaire,
and of rural
watar supply systems in all
Dc'm-frcu efm?‘Elst:m FTrw'\nn 3. Standardzed report is submitted regularly in all
are knprived, Districts of the Eastarn Province {(Regorts rafer to
thoze submitted from the W5Ps to the Districts and
from tho Districts to WASAC),
. Project reports, Questionnaire,
Is the Praject implemented smoothly in general? Intarview
Project. What are promoting factors for smoath praject Project reports, Questicnnaire,
Cverall projest implementath 3 3
Implementation Bru’m o [implementation? Interview
ProGess

(.
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(What are inhibiting factors for smeoth project.
o z ind af mit

Project reports, Questionnaire,

are taken?

ls the overall project management system
functioning appropriately?

Project reports, Questionnaira,
Interview

15 the project implementing system such as

Praject reports, Questionnaire,

Preject manegement system reporting. information sharing. and decision-making, Intervi
funtioning wel? rhageh
Praject Praject reports, Questionnais
onigement Is SC, PIC and DWB functioning as planned? it ke
Inkarview
system
How is the project team (relevant
arganizations/personnel st WASAC and Japanese  |Project reports, Questionnairs,
experts) manitoring overall project i Intarvie
Manitaring process process?
2 15 the preject team reviewing PDM/PO Project reports, G
Project the needs? Interview
Process [How Japanese experts are providing assistance to  |Project reports, Questisnnaire,
the Rwandan C/Ps and relavant personnel? Interview
ls communioation among the project team smooth? M:”m Quostionnsire,
Haw is the project conducting
[ icat coopa! fith relate
N T oo on Wil rlated ets, | Prfec roports, Guastionnaive,
ol mong project tesm and with  |\rater service providers, and water users Inberview
refated organizations committeas?
How [s the project canducting
commurications/cooperation with ctherdiCA [Project reports. Quastionnaire,
[progromme such as grant aid project and Intarvisw
volunteers?
How is the praject conducting .
communications./coaperation with other Prcjack expeits, Gueticontire
dovelopment partners, NGOs, eta.?
Are C/P organizations and related .
organizations/personnel actively nvolvedin the | Freicct reports, Questionnairs,
C/Ps’ racogrition |G/'s ownersiip of tha project  [77A°CtT
of the projeat 5 .
1 the I cognized elated
s the Projsot highly re: anlun‘m: e Projoct reports, Questionnairs,
partnors? -
(Consistency with needs of target [Is the project In accordance with the needs of Policy paper, Project reports,
area and society target arca and socinty? Guesticnnaire, Intarview
if of the i with needs of target |Are the target group benefited from the rosults of  |Prafest reports, Questionnaire,
project group the project? Intorviaw
£ Fsctl Policy paper and related documents,
| Soclo-asonamic change Are any poitioal and social changss Project reports, Quastionnaire,
the nesds of target group? Interviow

\

op-1v

|Censistancy with Rwandan

Is the project consistent with the Rwanda

Policy paper, Questicnnaire, Interview

developmint policy |development palicy?
Prioeity
(Consistency with Japanese Is the project cansistent with Japan's policies and
development poficy priarities in assistance to Rwanda? [Japanese ODA polioy paper
3
Relavance Has the project tahen the appropriste planning Project reports, Questicnnaire,
procoss? Interview
Is the project apprapristely designed to achiove the |Project reports, Guesticnnaire,
Project Purpose? Interview
.. ) of Project Has the target group (medel Districts. pilat site for |Project reports, Questionnalre,
tarvantion oF [ BLrpase, Outputs and selsction of [WUC training) appropriately selected? Intarview
target groug
15 the project approach appropriste to contribute to Projoct o
4 reports, Questionnairs,
the improvement of operation and maintenance Intarview
rural water supply system in Rwanda?
= [Does Japan havo comparative advantage to - o
caoperate in ths Feld? IF yes, in which specifia |1 TJec Foperts, Questionnairs,
area? i
Extent to which the Project 1z Project Purposs likely to be achisved by the end |Project reperts, Questionnaire.
Purpose ks achieved. of the preject pericd? Interview
o ‘d.'m" orment= oF  Factaes promoting the (Are thers any promoting facters in achiving Projeck roports, Questionnaire,
Purposs |achievemant of Project Pupose  |Project 7 Interview
faipoctad) Are there any inhibiting factors in achieving Praject
Factors inhibiting the achisvement Praject reports, Questionnaire,
o Projoct P i Purpose? le yes, what kind of mitigation measures Inbarch
ars taken?
] ‘4 2 i i
ik v Are Outputs sufficiently and appropristely dosigned |Preject reports, Guestionnalre,
. Effectiveness Sufficiency of Qutputs o achievs Project Pumposs? Abarvh
Is there any influsnce of kmportant Assumplions te
g-us-llhr ul:i achisve Project Purpose? Project reports, Questionnaire,
uts . .
it sse  |Important As " from Ex'hi;‘nmuwrufm RWS and model District Is |intendew
’ : (Output to Project Purposs s
Are thers any dther Inportant Assumptions existing |Project reports, Guestionnaire,
in order to achieve Project Purpese? Interview
" Project reports, Questionnaira,
Is Qutput 1 likely to be achisved? Intari
i [Project reports, Questicnnaire,
Is Output 2 likely to ba achieved? ! hake
Achievement fovel of Dutput  [ls Output 3 fikely to be achisved? FIset cports Gembaval:
I‘:-tmth::!-ch 1s 0 & fikoly to bo achicved? m;‘g::pm GQuestionnaire,
defliverad

O
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Efficiency

:ramnwoubpuu other than those described in

Projoct reports, Questionnaire,
Interview

are taken?

Factors promoting the Are there any promating facters in achleving Praoject reports, Questionnaire,
achisvement of Outputs [Outputs? Interviaw

RN . Are thers any inhibiting factors in achieving 13 s 2
Factors inhibiting the achievement | P Praject reports, Questionnaire,
of O Cutputs? Is yes, what kind of mitigaticn measures tnkarviaw

Causality betwasn
Inguts and Outputs

Agpropriatentss of Activities

[Are current activities sufficiently designed to
produce Outputs?

Project reparts, Questionnaire,
Interview

| Are activities are implemented appropriately, in
terms of quality and timing?

Project reparts. Questionnaire,
Irtarview

| Are there any activities Implemented In additicn to
those described in POM?

[Project reports, GQuestionnaire,
Interview

|Appropristenass of Inputs

Are Inputs appropriate to produce Outputs?

Project reparts, Questionmalre,
Intarview

Sulficiensy of Impartant
Assumptions to schisve Outputs

Are there any Important Assumptions existing In
order to achicve

Project reports, Questionnalre,
Intervisw

Are Japanese experts’ number, dispatched timing
and expertise appropriate?

Project reports, Questionnaire,
Interview

(Are the equipment’s specification, selection,
quantity and delivery timing sppregriate?

Project reports, Questionnaire,
Interview

Ara C/P training program’s timing. quantity and
contents appropriate?

Praject reports, Questionnaire,
Interview

| Are amount and disbursement timing of local cost
3ppropriata?

Project reports, Questionnaire,
Interview

Timeliness, quality
:‘dﬂlﬂﬂhfuf Apprepriateness of Inputs Are C/Ps whd placed? Praject reports, Questionnaire,
puts i
Are the quality, quantity and timeliness of the = o
materisis and sauipment offersd by Rwandan side [/ %°Ct reports, Questionnare,
ki : Interview
Is the budgat for preject activities by Rwandan side |Project reports, Quastionnaire,
ok et ol T
N Project reports, Guestionnaire,
Ara there any Inputs not appropriately utifized? ntardaw
Extent to which Overall Goal is Project reports, Questionnalee,
achioved Is Overall Goal Bkely to be aghieved? nterview
|Mechanism of project effect apand projact afacks ” mw Districte I‘ Project reports, Questionnaire,
i of Eastem Province? lntryioe
(Overall Goal
fespectad) Factors promating the Aro thare any promoting factors In achieving O ject reports, Q
{schievement of Overall Goal Goal? Interview

e 5
N [Are there any inhibiting factors in achieving Overall
Flsetors ity the scliemars Goal? If yas, what kind of mitigaticn measures are _w“.t PapOr, Cuetionneing,
of Cverall Goal ok Interview
en?
s there a wide gap batween Project Purpose and
| Aspropristanass of praject logic |Overall Goal? Can Overall Goal be achieved within § | Preect reperts, Guestionnalee,
to B years after project completion?
s thers any influence of Impartant Assumptions to
achieve Overall Goal?
Causality betwean 1. The proposed fi el Project reports, Guestionnaire,
Project Purpose Districts of the Eastern Prnlnu by WASAC,
and Overall Gaal  |sufigiency of Inportant 2. Political situations remain stable.
. 8. A from Project
2 T Porpss ta Qusral Gsal e thare any othar Important Assumptions wxisting [Prajost reperts, Questionnaire,
In order to achieve Overall Goal? Interview
Have soci ic or cultural not. Praject reports, Questionnaire,
i been changed? Interview
i Is the project likely to have positive impacts an the
hy situsticn of operation and maintenance of rural Project reports, Questionnaire,
wator supply systems in Rwanda? If s, in which i
veay?
mu»nmbupmunmemﬂmufmr i
> Positive impacts supply in ion among ; : Shuortig ’
8
Y Are thers any unexpected positive impacts towards L
Extending effacts oy, i syt or. huemars righ Project reports, Questionnaire,
[technology, sociaty, cullure and target group?
Are thers any negative impacts towards policy, kaw,
systam, gendor, human rights, technology. society, || ioc (oPor: Questionalre,
oulture and target group?
Negative impacts o
Have any moasures been taken to mitigate negative |Project reports, Questionnaire,
i Interview
Wil policy support from Rwandan government "
continue to Implement project activities after the m;‘?tmwpum. a onaaire.
project paricd?
5 1s it lhely that the framawork for the operation and : .
"""‘.""3‘,“““"‘“" Policy/ | suppart maintenance of rural water supply systems ::'“t[ reparts, Questionnaire,
established by the Project will continus?
I it Tkoly that suppart ameng Project reports, O i
toward water supply continue? Interview

O
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L
Sustainability

er-1V

s the capacity of G/F organizations improving? in
terms of the organization, what are the results of
capacity assessmant, the contents of capacity
development plans, and the current improvements
of capacitios?

Project reperts, Questionnaire,
Interview

(Organizati Is the capacity of related organizations (madel <
itk C/Ps eapacity I dos prcvidar; an watar Preject reports, Quastionnalre,
stainabiity dintricts, ﬂ" i St a USTE hterviow
Is there any possidity of organizational change in
C/P and related organizations? Has the now Project reports, Questionnaire,
working mechanism under the new vice CED of Interview
WASAGC become working already?
Does WASAC have budget sufficient to sustain Project reperts, Questionnaire,
project affscts? Intervinw
15 it likely that related arganizations (madel
districts, llu‘tu') service providers, and water users  |Project reports, Questionnaire,
Financial . . ommittesss) have sufficient budget to imprave Intandaw
sustainability C/P's financial capacity their activitias?
15 there any specific plan at WASAC and related
organizations to secure the budget to - Project reports, Questionnaire,
Implement project activities after the completion of |Intendew
the project period?
In terms of the indivisuals, what are the results of
capacity assessment, the contents of capacity Project reports, Questionnaire,
plans, and the current i
of capacities?
tent to which knowledge and | A" trained staff stably plaoad st G/P orgarization? |i-ratct reperts. Questiannsire,
from
Technical Japanese experts are fixed and
3 to staff at O/P Are_i:naﬂfad,wu_ and techniques acquired through Quest
|ceganizations and other related |Project effectively utiized at G/P and related Piaiact eshorte Guesionneirt.
stakahaldars |erganizations, and communities?
Will activities supported by the Project contirue? ""“‘,"T::’""' Questionnaire.
Is equipment wall maintained? m::t.:pnm. Questionnaire,
What are the promoting factors to sustain project  |Project reports, Questionnaire.
et B+ of |Promating and nkibiting factoes to Sitctt arvian
d i facters of in projact affacts
sustainsbility What are inhibiting factors to sustain praject Project reparts, Questionnalre,
offects? Intarview

».
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