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& 28 BAShE) U TE—NO VU DOREBEEATE (201948 AKRA)

Apple mother tree plots Sea buckthorn mother tree plots
For graftwood and budwood production For rootstock propagation™ Female for cutting propagation Male for cutting Total
Planted trees/Remained trees propagation
Forestry ~ Nursery R
Enterprise  Name as of October 2018 and suvival = g g
rate 4 Q = T S P 215
s §2l 5 | = 5 |8 g g 5| g AERERE e | &
22l 221218 8|35 |52|E 8| S|E|E| 8|2 22|58 €l8 2|2 ¥
WOl o oo} 2 = T ¢ dal + = = = [ a | o S oix|<!® | F o o [
Yerofimocion® |25\ 25 £5 /8585 §5 85|85 £5/85/58 £585|85 25252825 |§5|8¢
Chui FE  Tokmok Planted trees  (no.) b 174) 174} 174 522 36 36| 558
Nursery Remained trees (no.) ¢ 124) 101} 147 372 23 23 3%
Survivalrate (%) d=c/b 71%| 58%| 84% 71%| 64% 64%| 71%
Ak-Beshim |Planted trees  (no.) e 10 14 14 10 5 8| 10 12 83| 108 300; 258 666
Nursery Remained trees (no.) f 8| 11 8] [§ 3 8| 10 8| 62| 411} 731, 798 1,940
Survival rate (%) g=fle 80%| 79%! 57%; 60%; 60%; 100%| 100%| 67%} 75%
Shamshy  [Planted trees  (no.) h 10 15 14 10 5 8| 10 12 84| 100, 100; 100 300
Nursery Remained trees (no.) i 10 15 14 9 0 8| 10 12 78| 188 488; 261 937
Survivalrate (%) j=ith 100%; 100%| 100%; 90%; 0% 100%; 100%| 100%}| 93%
Bakai-Ata Urmaral  |Planted trees  (no.) k 6 9 11] 8 4 9 0 0 47| 232 2327 232| 696
FE Nursery Remained trees (no.) | 6] 9 11 8| 4 9 0] 0] 47| 254 370; 404| 1,028
Survivalrate (%) m=l/k 100%} 100%; 100%; 100%; 100%; 100% 0% 0%} 100%
Ken Aral {Planted trees  (no.) o 116] 116 74 306 9 5] 14 320
Nursery Remained trees (no.) p 84 126f 112 322 9 52 61 383
Survival rate (%) g=p/o 72%| 109%]| 151% 105%; 100%; 1040%; 436%| 120%
Issyk-Kul Tegirmenty {Planted trees  (no.) u 20 29, 29 20 10 16 20 241 168| 407| 407 407 1221| 174f 174} 174 522 36 5] 41 563
FE Nursery Remained trees (no.) v 20, 23] 29 20 7 10 20 23} 152 240, 790; 688 1,718/ 88| 105 58 251 16 9 25/ 276
Survivalrate (%) w=vlu 100%; 79%; 100%; 100%| 70%: 63%; 100%| 96%} 90% 51%| 60%| 33% 48%| 44%; 180%; 61%| 49%
Karakol  Karajal Planted trees  (no.) x 34 46 45 32 16 27| 40 30, 270[ 880, 880] 880| 2640 165 205 228, 61 42| 40f 40, 781 34 15 49 830
FE Nursery Remained trees (no.) y 24 23] 23 16 8 12 34 18] 158| 904 1140; 797 2841 8| 12 3] 30} 26| 10 16 105 13 12 25/ 130
Survivalrate (%) z=y/x 71%} 50%; 51%] 50%| 50%; 44%| 85%| 60%; 59% 5% 6%| 1%| 49%; 62%| 25%| 40%| 13%| 38% 80%| 51%| 16%
Jety-Oguz Jety-Oguz |Planted trees  (no.) aa 20 29 29 20 10 16 20 24, 168| 407) 407, 407] 1221 50 60f 50; 55/ 215 30 30| 245
FE Nursery Remained trees (no.) ab 17 24 26 18 8 14 20 17} 144 933 550; 867 2350 22; 51 41 35 149 22 22) 171
Survivalrate (%) ac=ablaa| 85%}; 83%; 90%| 90%| 80%: 88% 100%; 71%; 86% 44%} 85%| 82%| 64%| 69% 73%  73%| 70%
Balykchy SarykamyshiPlanted trees  (no.) ad 20 29, 29 20 10 16 20 24; 168 109] 109; 109 327 174 174) 174 522 18 4 22| 544
FE Nursery Remained trees (no.) ae 20} 27, 28 18 9 17 19 19 157 230 593; 350 1,173| 70 72 62 204 12 15 270 231
Survivalrate (%) af=ae/ad| 100%; 93%| 97%| 90%| 90%! 106%; 95%| 79%}| 93% 40%| 41%| 36% 39%| 67%| 375%; 123%| 42%
Tup FE Maichunkur [Planted trees  (no.) ag 20 29 29 20 10 16 20 24; 168| 407| 407 407 1221 174 174 174) 40; 40| 40; 40; 682 36 14 50 732
Nursery Remained trees (no.) ah 6] 14 15 15 7 6] 19 22} 104 332 220; 288 840( 142 150 144/ 27t 16| 21, 25! 525 32 9 41 566
Survivalrate (%) ai=ah/ag [ 30%}; 48%] 52%| 75%| 70%; 38%; 95%| 92%; 62% 82%| 86%]| 83%| 68%; 40%| 53%] 63%| 77%| 89% 64%) 82%| 7%
Total Planted trees  (no.) aj 140f 200; 200; 140, 70; 116; 140} 150; 1,156 2,650| 2,842; 2,800{ 8292 977 1017 998 151 142| 130} 135{3,550; 169 73 242 3,792
Remained trees (no.) ak 111 146, 154} 110 46, 84, 132} 119¢ 902| 3492 4882 4453| 12,827 516 566] 526/ 797 93| 72} 76{1928; 125 47 224 1,928
Survivalrate (%) al=ak/aj 79%; 73%; T7%| T9%| 66%; 72%; 94%; 79%; T78% 53%| 56%]| 53%| 52%} 65%| 55%} 56%| 54%| 74% 64%| 93%| 51%

Hit: Yo x s hF—A
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2019 4F 8 AFC, BT an e Fa 7USNOENREIL, BEREHEAHDO Y » I O
DEMRTAFRTHFERZH LTS, DMkl » IOHIEIZ WL, 7 12,827 AD
RS 2019 EFKICHEAR L L CIURES L, BUEICES AR S LSS oI S5
TETHD,

MER EHERZGTey — N0 )  ORMBIEITE 2152 K E 725> TS, £H, R B IUHE
U 7280 2 Jr 7= (R U7z 2 & CREBHR NS 2 7= FmiE, Mg TR L Tn5, IRIREE D
LI DFARICE D=7 Y VORI OAFEITE 29D LB TH D,

= 29 KERLLLIFBREOBERIZESL—NI Y U OBBOEERR

2018 ; 2019 | Unit
Activities and outputs Year 2} Year 3
a) Total hardwood cuttings harvested 3,139 34,572 ipcs
b) Total greenwood cuttings harvested 9,035 ipcs
¢) Total cuttings harvested (c=a+b) 3,139 43,607 ;pcs
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® A1 EFRORERE—E

K4

A lads

B EF

Toshifumi Serizawa

Chief Advisor/ Forest Management
(Sep 2015 — Nov 2019)

JIN Corporation

Hideki Sonoyama

Deputy Chief Advisor/ Business Plan
Development 1 (Sep 2015 - Nov 2019)

JIN Corporation

Tadashi Shimizu

Production of Forest Products 1
(Sep 2015 - Nov 2019)

JIN Corporation /TAC
International

Takumi Togashi

Marketing of Forest Products

Hokkaido Intellect Tank

(Sep 2015 - Nov 2019) (HIT)

Koh Nakamura Production of Forest Products 2/ Training Hokkaido Intellect Tank
(Sep 2015 - Mar 2018) (HIT)

Junko Ishikawa Production of Forest Products 2/ Training Hokkaido Intellect Tank
(Apr 2018 - Nov 2019) (HIT)

Yuki Akahori Coordinator/ Business Plan Development 2 JIN Corporation
(Sep 2015 - Jul 2017)

Misa Abiko Coordinator/ Business Plan Development 2 JIN Corporation
(Jul 2017 - Nov 2019)

Hiroo Koike Fruits production JIN Corporation
(Mar 2019 - Nov 2019)

x A2 BMEMR (R4v70) BEEE—E
KA 2 A kv

Nurlan Sultanov

National Leader / JFM Promotion (Oct 2015 - Nov 2019)

Aisuluu Duishebaeva

Administrative Officer / Private Sector Investment (Feb 2016 - Nov

2019)

Begaiym Naimanova

Procurement Officer / Training (Jan 2018 - Oct 2019)

Kanaat Musuraliev

National Assistant / JFM Promotion (Oct 2015 - Nov 2019)

=& A3 hOUF—I\—DEERKE (SAEPF RHp)

K4

ZA v

SAEPF N FETIE G - BT

Sheripov Eldiyar

Project director
(Dec 2017- Nov 2019)

Deputy director, State Agency for
Environmental Protection and Forestry
(SAEPF)

Jumaev Nurlan

Project director
(Sep 2015-Dec 2017)

Ditto

Jumaev Nurlan

Project manager
(Dec 2017- Nov 2019)

Director, Department for Forest
Ecosystem Development (DFED),
SAEPF

Sheripov Eldiyar Project manager Ditto
(Jan 2017-Dec 2017)
Ormonov Adyl Project manager Ditto

(Sep 2015-Jan 2017)

Aliev Mairambek

Liaison officer
(Sep 2015-Feb 2018)

Head, Unit for Sustainable Management
of Forest Resource,
DFED, SAEPF

Venera Surapaeva

Liaison officer
(Feb 2018-Nov 2018)

Head, Unit for Monitoring of
Organization of Forest Management and
Information System, DFED, SAEPF

Askar Ermatov

Liaison officer
(Nov 2018- Nov 2019)

Chief specialist, Unit for Monitoring of
Organization of Forest Management and
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Information System, DFED, SAEPF

4 Askar Ermatov Production of forest Chief specialist, Unit for Monitoring of
products Organization of Forest Management and
(Feb 2018- Nov 2019) Information System, DFED, SAEPF
5 Almaz Seidaliev Processing of forest products ~ Chief specialist, Unit for Sustainable
(Feb 2018-Nov 2018) Management of Forest Resource,
DFED, SAEPF
Asankanova Aimeerim  Processing of forest products  Specialist, Unit for Sustainable
(Nov 2018- Nov 2019) Management of Forest Resource,
DFED, SAEPF
® A AOUA—NI—FDEREERE (EMNE)
K4 A HARE
1  Soltonbekov Ishenbek Head (Aug 2018 -) Frunze FE
Anantaev Anvar Head (2016 - Jul 2018) Frunze FE
Seidaliev Almaz Deputy (Aug 2018 -) Frunze FE
Soltonbekov Ishenbek Deputy (May 2017 - Aug 2018) Frunze FE
Tynymseitov Torokan Deputy (2015 - May 2017) Frunze FE
2 Muratov Melisbek Head (May 2019 -) Chui FE+Yssyk-Ata FE
Akylbekov Azis Deputy (May 2019 -) Chui FE+Y'ssyk-Ata FE
Muratov Melisbek Head (Jun 2017 - May 2019) Chui FE
Akylbekov Azis Deputy (2015- May 2019) Chui FE
Soltonbekov Ishenbek Head (2015-Apr 2017) Chui FE
3 Alabachaev Emil Head (2015- May 2019) Yssyk-Ata FE
Nasridinov Kenjebek Deputy (2015- May 2019) Yssyk-Ata FE
4 Ysupov Rysbai Head (Oct 2017 -) Jaiyl FE
Izabekov Manap Deputy (Aug 2015 -) Jaiyl FE
Muratbek uulu Turatbek Head (2015 - Oct 2017) Jaiyl FE
5  Zhanaliev Ergeshbai Head (2015 -) Talas FE
Tulejanov Sagynbek Deputy (2015 - 2018) Talas FE
Djanybaev Amazbek Deputy (2018 - Nov2019) Talas FE
6  Raiymbekov Shailobek Head (2015 -) Bakai-Ata FE+Manas FE
Bekmurzaev Mirbek Deputy (May 2019 -) Bakai-Ata FE+Manas FE
Manasov Maksatbek Deputy (2015-May2019) Bakai-Ata FE
7  Mambetov Almaz Head (May 2019 -) Issyk-Kul FE
Karybai uulu Talantbek Deputy (May 2019 -) Issyk-Kul FE
Mukanbetov Maksat Head (2016-May2019) Issyk-Kul FE
Mambetov Almaz Deputy (2015-May2019) Issyk-Kul FE
8  Mukanbetov Maksat Head (May 2019 -) Karakol FE+AKk-Suu FE
Makeev Bakyt Deputy (Jul 2019 -) Karakol FE+AKk-Suu FE
Abdyldaev Ruslan Deputy (May2019-Jul2019) Karakol FE+AKk-Suu FE
Abdyldaev Jyrgalbek Head (2016- May 2019) Karakol FE
Sulaimanov Kurmanbek Deputy (Sep2018-May2019) Karakol FE
Beksultanov Jenishbek Deputy (2016-Sep 2018) Karakol FE
9  Ryspaev Maksat Head (Jul 2018 -) Jety-Oguz FE
Osmonakunov Esenbek Deputy (Oct 2019 -) Jety-Oguz FE
Toktakunov Jyldyzbek Head (Nov2016 - Jun 2018) Jety-Oguz FE
Chukumbaev Choro Head (2015- Nov 2016) Jety-Oguz FE
Mambetov Nurlan Deputy (Jun 2016 - March 2019)  Jety-Oguz FE
10 Isaev Esengul Head (May 2019 -) Balykchy FS+Ton FE

Aliev Shairbek
Aliev Shairbek
Jantaev Kaanatbek
Aliev Shairbek

Deputy (May 2019 -)
Head (2018 - May 2019)
Head (2015-2018)
Deputy (2015-2018)

Balykchy FS+Ton FE
Balykchy FS
Balykchi FS
Balykchi FS
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11 Kabykeev Aidar Head (Jun 2018 -) Tup FE
Musaev Nargiz Deputy (Jun 2018 - Feb2019) Tup FE
Tokombaev Kubanbek Head (2016 - March 2017) Tup FE
Osmonakunov Esenbek Deputy (2016 - Jun2018; Feb Tup FE

2019 - Oct 2019)

12 Ybykeev Bakyt Head (2016- May 2019) Ak-Suu FO

Abdyldaev Ruslan Deputy (2016- May 2019) Ak-Suu FO
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No. of participants

No Forestry - ’
Enterprise Date FE staff Tenants :;:Z::i Others Total Female Subject
1 Talas 2016-10-19 7 4 0 2 13 2 Cultivation techniques (Prunning, grafting, etc’
Bakai Ata  2016-10-19 7 5 0 2 14 0 Cultivation techniques (Prunning, grafting, etc’
2 Chui 2016-10-21 3 10 0 0 13 1  Cultivation technigues (Prunning, grafting, etc,
3 Balykchy  2016-10-25 8 15 0 0 23 5  Cultivation techniques (Prunning, grafting, etc’
4 Balykchy 2016-10-26 8 8 0 0 16 4 Pest & disease control
5 Balykchy  2016-10-26 8 8 0 0 16 3 Dripirrigation
6 Talas 2016-11-25 7 8 0 0 15 1  Pest & disease control
Bakai Ata 2016-11-25 6 2 0 2 10 0  Pest & disease control
7 Balykchy 2017-03-06 17 13 0 0 30 4 Cultivation techniques (Prunning, grafting, etc’
8 Yssyk Ata 2017-03-07 7 16 0 0 23 2 Cultivation techniques (Prunning, grafting, etc’
9 Chui 2017-03-09 8 1 0 0 9 2 Pest & disease control
Chui 2017-03-09 8 1 0 0 9 2 Biotic pesticide
Yssyk Ata 2017-03-09 1 0 0 0 1 0  Pest & disease control
Yssyk Ata 2017-03-09 1 0 0 0 1 0  Biotic pesticide
10 Jayil 2017-03-10 6 2 0 0 8 0  Cultivation techniques (Prunning, grafting, etc’
11 Karakol ~ 2017-03-13 3 0 0 0 3 0  Cultivation techniques (Prunning, grafting, etc
Jety Oguz  2017-03-13 3 2 0 0 5 0  Cultivation technigues (Prunning, grafting, etc
12 Issyk-Kul  2017-03-14 7 2 0 0 9 0  Cultivation techniques (Prunning, grafting, etc
Tup 2017-03-14 2 0 0 0 2 0  Cultivation technigues (Prunning, grafting, etc
13 Chui 2017-03-17 2 16 0 0 18 1  Cultivation techniques (Prunning, grafting, etc.
14 Chui 2017-03-23 6 2 0 2 10 1  Drip irrigation
15 Bakai Ata 2017-03-25 4 14 0 1 19 0  Pest & disease control
Bakai Ata 2017-03-25 4 14 0 1 19 0  Biotic pesticide
16 Jety Oguz 2017-03-27 0 0 0 0 0 0  Pest & disease control
Jety Oguz 2017-03-27 0 0 0 0 0 0  Biotic pesticide
Karakol ~ 2017-03-27 15 0 0 0 15 0  Pest & disease control
Karakol ~ 2017-03-27 15 0 0 0 15 0  Biotic pesticide
17 Balykchy  2017-04-15 6 7 0 0 13 3 Pest & disease control
Balykchy  2017-04-15 6 7 0 0 13 3 Biotic pesticide
18 Frunze 2017-11-14 12 4 0 0 16 4 Cultivation techniques
Frunze 2017-11-14 12 4 0 0 16 4 Pest & disease control
19 Chui 2017-11-15 4 8 0 0 12 2 Cultivation techniques
Chui 2017-11-15 4 8 0 0 12 2 Pest & disease control
20 Balykchy 2017-11-18 13 4 2 0 19 5  Cultivation techniques
Balykchy 2017-11-18 13 4 2 0 19 5  Pest & disease control
21 Issyk-Kul 2017-11-19 3 3 8 1 15 3 Cultivation techniques
Issyk-Kul  2017-11-19 3 3 8 1 15 3 Pest & disease control
22 Tup 2017-11-20 2 15 1 0 18 1  Cultivation techniques
Tup 2017-11-20 2 15 1 0 18 1  Pest & disease control
23 Jety Oguz 2017-11-21 11 7 8 3 29 0  Cultivation techniques
Jety Oguz 2017-11-21 11 7 8 3 29 0  Pest & disease control
24 Karakol ~ 2017-11-22 15 1 1 0 17 0  Cultivation techniques
Karakol ~ 2017-11-22 15 1 1 0 17 0  Pest & disease control
25 Bakai Ata 2017-11-24 7 19 0 1 27 2 Cultivation techniques
Bakai Ata 2017-11-24 7 19 0 1 27 2 Pest & disease control
26 Talas 2017-11-25 6 22 1 0 29 2 Cultivation techniques
Talas 2017-11-25 6 22 1 0 29 2 Pest & disease control
27 Jayil 2017-11-28 7 4 0 0 11 1  Cultivation techniques
Jayil 2017-11-28 7 4 0 0 11 1  Pest & disease control
28 Bakai Ata 2017-12-06 12 4 0 0 16 1  Drip irrigation
29 Balykchy 2017-12-11 10 3 0 0 13 4 Drip irrigation
30 Karakol ~ 2017-12-12 16 0 1 0 17 0  Drip irrigation
31 Issyk-Kul 2017-12-13 9 5 1 0 15 0  Dripirrigation
32 Frunze 2017-12-15 7 3 0 0 10 1  Drip irrigation
33 Chui 2017-12-17 8 6 1 0 15 3 Dripirrigation
34 Frunze 2018-03-26 7 5 2 0 14 3 Biotic pesticide
35 Chui 2018-03-27 5 5 5 0 15 2 Biotic pesticide
36 Talas 2018-04-03 3 34 0 0 37 4 Biotic pesticide
37 Bakai Ata 2018-04-03 9 10 0 0 19 2 Biotic pesticide
38 Issyk-Kul 2018-04-10 6 4 0 0 10 0  Biotic pesticide
39 Tup 2018-04-10 1 8 2 0 11 2 Biotic pesticide
40 Karakol ~ 2018-04-11 6 11 0 0 17 1  Biotic pesticide
41 Jety Oguz  2018-04-11 7 0 0 0 7 0  Biotic pesticide
42 Balykchy 2018-04-12 5 9 0 0 14 5  Biotic pesticide
43 Yssyk Ata 2018-04-17 9 4 0 0 13 0 Biotic pesticide
44 Karakol ~ 2018-05-22 7 0 1 0 8 0  Dripirrigation system
45 Balykchy  2018-05-23 7 3 0 0 10 0 Drip irrigation system
46 Alma KG  2019-02-19 7 0 0 0 7 1  Cukivation technigues (winter grafting)
Gross total: 476 445 55 20 996 103
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No. of participants

Forestry - .

" Enterprise Date FE staff Tenants OP\;::::E Others Total Female Contents Subject
1 Ak-Suu 2017-07-06 0 0 0 11 11 7 Marketing Marketing
Ak-Suu 2017-07-07 0 0 0 11 11 7 Marketing Marketing

2 Jalal-Abad  2017-07-09 0 0 0 5 5 3 Processing Processing
3 Ak-Suu 2017-10-02 0 0 0 5 5 3 Financial Analysis Marketing
Ak-Suu 2017-10-03 0 0 0 5 5 3 Financial Analysis Marketing
Ak-Suu 2017-11-11 0 0 0 5 5 3 Financial Analysis Marketing

4 Ak-Suu 2018-04-04 0 0 0 3 3 3 Accounting Marketing
Ak-Suu 2018-04-05 0 0 0 3 3 3 Accounting Marketing

5 Ak-Suu 2018-05-18 0 0 0 7 7 4 Sales Promotion Marketing
Ak-Suu 2018-05-19 0 0 0 7 7 4 Sales Promotion Marketing

6 Jety Oguz  2018-05-20 4 0 5 0 9 0 Herbs Processing
7 Karakol 2018-05-24 17 0 1 2 20 3 Legal, Taxation Marketing
8 Jety Oguz  2018-06-16 4 0 5 4 13 2 Fruits Processing
9 Karakol 2019-01-31 16 1 4 5 26 6 Commercial Cooperative Marketing
10 Issyk-Kul  2019-05-16 0 0 0 10 10 10 Herbs Processing
11 Karakol 2019-05-17 0 0 0 10 10 10 Herbs Processing
12 Karakol 2019-05-17 0 0 0 10 10 10 Herbs Processing
13 Karakol 2019-05-18 4 0 2 1 7 4 Herbs Processing
Jety Oguz  2019-05-18 1 0 0 0 1 0 Herbs Processing
Tup 2019-05-18 0 0 0 1 1 1 Herbs Processing
AKk-Suu 2019-05-18 0 0 2 1 3 3 Herbs Processing
14 Issyk-Kul  2019-06-13 0 0 0 7 7 7 Fruits Processing
15 Karakol 2019-06-14 0 0 0 7 7 7 Fruits Processing
16 Karakol 2019-06-14 0 0 0 18 18 18 Fruits Processing
17 Karakol 2019-06-15 2 3 0 0 5 3 Fruits Processing
AK-Suu 2019-06-15 0 1 0 0 1 1 Fruits Processing

Gross total: 48 5 19 138 210 125
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PR R dh ZA v =L TERR I
Forest Product | Forestry-Enterprise Forest Product Business Sub-Plan | Russian July 2016
Business Plan
RPES BV %

AT
Baseline Consultancy services of baseline survey and situation | Russian August 2016
survey report analysis of forest products production and markets English
~— 2 F A > | under the Project for Development of Rural Business | Japanese
A e with Forest Products in the Kyrgyz Republic
Handbooks Dwarf apple seedling production, orchard Russian September
N> K7 77 | establishment and maintenance Kyrgyz 2016
Sea buckthorn seedling production, orchard Russian September
establishment and maintenance Kyrgyz 2016
Drip irrigation for fruits production in Kyrgyzstan Russian September
Kyrgyz 2016
Application of HACCP system for Food Russian September
Manufacturing Safety Management Kyrgyz 2016
Technical instruction for harvesting and processing of | Russian September
forest products and conformity of processed forest Kyrgyz 2016
products with the requirement of Technical Regulation
of the Eurasian Economic Union
Formation of a legal entity for forest products Russian October 2016
business Kyrgyz
Case study Case study I: Forest product production business Russian October 2016
HHHE (financial analysis)
Case study Il Forest product processing business Russian October 2016
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ANNEXI1

APDM (Ver. 1) X ihigag sk (R/D) IRfFShizVer. 02 7' m ¥ =7 MR ICHD THEGE L2 b D TH Y . WHEITVer. 0L R L TH D,
Project Monitoring Sheet I (Revision of Project Design Matrix)

Project Title: Project for Development of Rural Business with Forest Products in the Kyrgyz Republic

Implementing Agencies: The State Agency for Environmental Protection and Forestry (SAEPF), and target Leshozes (LHs) in three target Oblasts (Issyk-Kul, Talas and Chui) and Bishkek City.

Target Beneficiaries: SAEPF, target Leshozes (LHs), JFM contractors in the target LH areas.

Project Period: September 2015 - September 2019 (4 years)

Business models' with forest products through utilizing
JFM are promoted nationwide.

Systems for promoting business models with forest
products through utilizing JFM are established in each
target Oblast and a nationwide business action plan with
forest products is shared with stakeholders of nationwide.

1 Current situations of LHs with production and
markets of forest products in nationwide are
clarified.

1 Number of JFM contractors is increased
by XX % compared with the start point
of the Project.

I Records of SAEPF, and interviews with
concerned personnel of SAEPF

To be acheived
after the project

PM Form3-2 Monitoring Sheet I

Version 1
Dated: Dec. 11, 2015

2 Number of application of business 2 Records of SAEPF, and interviews with To be achieved
models with forest products based on a concerned personnel of SAEPF. after the project
nationwide business action plan’ with
forest products are reached to XX.

1 Number of JFM contractors in the target 1 Records of the target LHs, and 1. Budgets and personnel in | To be achieved
LHs is increased by XX % compared interviews with their personnel. SAEPF and LHs are ensured |[by the end of the
with the start point of the Project. for promoting business project

models with forest products.

2 Revenues of the target LHs from 2 Records of the target LHs, and = Go.vernme?t policy on JFM To be achieved
business activities is increased by XX% interviews with their personnel. romas;cansistont; by the end of the
compared with the start point of the project
Project.

3 Business model development plans 3 Records of SAEPF To be achieved
formulated by the target LHs are by the end of the
approved by SAEPF. project

4 Workshops/Seminars for sharing 4 Project report To be achieved
business models with forest products are by the end of the
held at least XX times. project

1-1 Report on baseline data of LHs in 1-1 Project report 1. Majority of C/Ps and To be developed
nationwide are developed. concerned personnel continue |by July 2016
working in the same
1-2 The target LHs are selected. 1-2 Project report organizations. To be selected by
2. There is no adverse July 2016
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ANNEXI1 PM Form3-2 Monitoring Sheet [

1-3 Promising forest products are identified 1-3 Project report of forest products. To be achieved
more than XX in target LHs. 3. There is no drastic change |[by the end of the
in markets of the target forest |project
1-4 Promising markets for forest products 14 Project report products.

are identified.

2 Business activities with forest products through 2-1 Capacity (knowledge and skill) of JFM 2-1 Interview with JFM contractors, To be achieved
utilizing JFM are practiced by the JFM contractors in contractors in the targets LHs on by the end of the
target LHs of 3 Oblasts. business activities is improved. project

2-2 Amount and quality of forest products 2-2 Records of the target LHs, and
are improved in the target LH areas. interviews with their personnel

2-3 Market channels for forest products are 2-3 Records of the target LHs, and
established in the target LH areas. interviews with their personnel.

2-4 Report on cases of business activities 2-4 Case study report of business activities
with forest products are developed. of forest products.

2-5 Business model development plans are 2-5 Business model development plans

formulated by the target LHs.
3 Capacity of SAEPF for promoting business models 3-1 Knowledge of concerned personnel of 3-1 Interviews with concerned personnel of To be achieved
with forest products is improved. SAEPF on cases of business models with SAEPF. by the end of the
forest products is improved. project

3-2 Seminar/workshop is held at least XX 3-2 Project report.
(times) and is attended more than XX

people in total.
3-3 A nationwide business action plan with 3-3 A nationwide business action plan with
forest products is formulated by SAEPF. forest products.
(Japanese side) (Kyrgyz side)
1-1 Review the existing results of market surveys. 1 Dispatch of Experts 1 Arrangement of counterpart personnel |1 Participation of C/Ps and
1-2 Collect and compile baseline information of all LHs - Chief advisor (C/P) mh?" comf"?“_‘d Personnel in
in nationwide (e.g. production and markets of - Business plan development - Project director (SAEPF) Fainetansiviyion ia somared,
p}-onu.s:ng forest produ.cts, socio-economic situations, - Forest management - Project manager (SAEPF)
situation of JFM practice, etc.). . g
/Production of forest products - Liaison officer (SAEPF)
1-3 Conduct briefings on submission of proposals - Marketing of forest products - Other counterparts from SAEPF/target
regarding business activities with forest products - Coordinator FEs
through utilizing JFM to all LHs in 3 target Oblasts. 2 C/P training in Japan and/or third 2 Provision of facilities and equipment
1-4 Support all LHs in 3 Oblasts to prepare proposals on country - Project office and necessary facilities
business activities through utilizing JFM. 3 Equipment and Materials such as garage at SAEPF
1-5 Review proposals prepared by all LHs in 3 Oblasts - Equipment and materials relevant to 3 Administration and cost share by Kyrgyz
for selecting target LHs. the Project side
1-6 Select target LHs. 4 Cost for project operation - Travel and allowance for C/P
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ANNEX1 PM Form3-2 Monitoring Sheet I

1-7 Identify promising forest products and markets of personnel for implementing Project

forest products. -6_5ﬂ-i‘<-:;:_running cost

2-1 Confirm utilization of forest lands in the target LHs
based on the baseline information.

2-2 The target LHs formulate business plans with forest
products.

2-3 Conduct support activities for implementing business
plan (e.g. strengthening production and support for
marketing, etc.).

2-4 Monitor situation of business activities with forest
products through utilizing JFM in the target LHs.

2-5 Compile cases of business activities with forest
products in the target LHs.

1. Security conditions of

2-6 Formulate the LH business model development plan target LH areas remain stable
with forest products in each target LH.
3-1 Conduct seminars/workshops with participation of i

LH staff and other stakeholders’ in nationwide for

sharing the cases of business activities and business —
model development plan with forest products of
target LHs.

3-2 Conduct study tours on cases of business activities
with forest products in the target LHs for
understanding of stakeholders.

3-3 SAEPF formulates a nationwide business action plan
with forest products through utilizing JFM.

3-4 Hold a seminar/workshop for sharing a nationwide
business action plan with forest products with

stakeholders’.

1. Business model: business strategy and profit structure of forest products that make high profit.

2. A nationwide business action plan with forest products: Detailed plan on production/markets of forest products to achieve a find/promotion of forest products business which is high added value or have new value through various coordination with
SAEPF, investors, tenants, LHs, AOs, local people, donors, etc.

3. Stakeholders: JFM contractors, concerned Ministries/Agencies, donor agencies, NGOs/associations/universities, AOs, local people, etc.
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Appendix I

Project Design Matrix (version 2)

Project Title; Project for Development of Rural Business with Forest Products in the Kyrgyz Republic

Implementing Agencies: The State Agency for Environmental Protection and Forestry (SAEPF), and target Forestry Enterprises (FEs) in three target Provinces (Issyk-Kul,
Talas and Chui Provinces) and Bishkek City.
Target Beneficiaries: SAEPF, target Forest Enterprises (FEs), JFM tenants in the target FE areas.
Project Period: September 2015 - September 2019 (4 years)

Business models' with forest products utilizing JFM are
promoted nationwide.

1 Number of tenants for JFM lease
for tree, fruits, and other forest
products is increased by 20%
compared with the start point of
the Project.

1 Records of SAEPF, and
interviews with concerned
personnel of SAEPF.

2 Number of application of business
models with forest products based
on a nationwide business action
plan’ with forest products are
reached to 26.

2 Records of SAEPF, and
interviews with concerned
personnel of SAEPF.

Systems for promoting business models with forest
products utilizing JFM are established in each target
Province and a nationwide business action plan with forest
products is shared with national stakeholders.

Number of tenants for JFM lease
for tree, fruits, and other forest
products in the target FEs is
increased by 20% compared with
the start point of the Project.

1 Records of the target FEs, and

interviews with their personnel.

2 Revenues of the target FEs from
business activities of JFM lease
for tree, fruits, and other forest
products is increased by 60%
compared with the start point of
the Project.

2 Records of the target FEs, and

interviews with their personnel.

3 Business model development
plans formulated by the target FEs
are approved by SAEPF.

3 Records of SAEPF

4 Workshops/Seminars for sharing
business models with forest
products are held at least 4 times.

4 Project report

1. Budgets and personnel in
SAEPF and FEs are ensured
for promoting business
models with forest products.
2. Government policy on JFM
remains consistent.

1 Current national situations of FEs with production
and markets of forest products are clarified.

1-1 Report on national baseline data of
FEs is developed.

1-1 Project report

1. Majority of C/Ps and
concerned personnel continue
working in the same
organizations.

2. There is no adverse weather

1-2 Target FEs are selected.

1-2 Project report

affecting production of forest
products.
3. There is no drastic change
in markets of the target forest
products.

1-3 Promising forest products are
identified more than 6 in target
FEs.

1-3 Project report

1-4 Promising markets for forest
products are identified.

1-4 Project report
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2 Business activities with forest products utilizing JFM
are practiced by the JFM tenants in target FEs of 3
Provinces.

2-1 Capacity (knowledge and skill) of
JFM tenants in the targets FEs on
business activities is improved.

2-1 Interview with JFM tenants

2-2 Amount and quality of forest
products are increased and
improved, respectively, in the

2-2 Records of the target FEs, and
interviews with their personnel

target FE areas.

2-3 Market channels for forest 2-3 Records of the target FEs, and
products are established in the interviews with their personnel.
target FE areas.

2-4 Report on cases of business
activities with forest products are

developed.

2-4 Case study report of business
activities of forest products.

2-5 Business model development
plans are formulated by the target
FEs.

2-5 Business model development
plans

3 Capacity of SAEPF for promoting business models
with forest products is improved.

1-1 Review existing market surveys.

1-2 Collect and compile baseline information of all FEs
in the country (e.g. production and markets of
promising forest products, socio-economic situations,
situation of JFM practice, etc.).

1-3 Conduct briefings on submission of proposals
regarding business activities with forest products
utilizing JFM to all FEs in 3 target Provinces.

1-4 Support all the FEs in 3 Provinces to prepare
proposals on business activities utilizing JFM
scheme.

1-5 Review proposals prepared by all FEs in 3 Provinces
for selecting target FEs.

1-6 Select target FEs.
1-7 Identify promising forest products and their markets.

3-1 Knowledge of concerned
personnel of SAEPF on cases of
business models with forest
products is improved.

3-1 Interviews with concerned
personnel of SAEPF.

3-2 Seminar/workshop is held at least
4 times and is attended more than
190 people in total.

3-2 Project report.

2-1 Confirm utilization of forest lands in the target FEs
based on the baseline information.

2-2 The target FEs formulate business plans with forest
products.

2-3 Conduct support activities for implementing business
plan (e.g. strengthening production and support for
marketing, etc.).

2-4 Monitor implementation of business activities with
forest products utilizing JFM in the target FEs.

2-5 Compile cases of business activities with forest
products in the target FEs.

2-6 Formulate the FE business model development plan
with forest products in each target FE.

3-3 A nationwide business action plan
with forest products is formulated
by SAEPF.

(Japanese side)
1 Dispatch of experts
- Chief advisor
- Business plan development
- Forest management
/Production of forest products
- Marketing of forest products
- Coordinator
- Training
2 C/P training in Japan and/or third
country

3 Equipment and materials

- Equipment and materials
relevant to the Project

4 Cost for project operation

3-3 A nationwide business action
plan with forest products.

(Kyrgyz side)
| Arrangement of counterpart
personnel (C/P)

- Project director (SAEPF)
- Project manager (SAEPF)
- Liaison officer (SAEPF)

- Other counterparts from
SAEPF/target FEs

2 Provision of facilities and
equipment
- Project office and necessary
facilities such as garage at
SAEPF

3 Administration cost share by
Kyrgyz side
- Travel costs and allowance for
C/P personnel for implementing
project activities
- Office running cost

1 Participation of C/Ps and
other concerned personnel in
project activities is ensured.

1. Security conditions of
target FE areas remain stable.

Y-
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3-1 Conduct national seminars/workshops with _

participation of FE staff and other stakeholders® for
sharing cases of business activities and business
model development plan with forest products of
target FEs.

3-2 Conduct stakeholder study tours on cases of business
activities with forest products by the target FEs.

3-3 SAEPF formulates a nationwide business action plan
to promote forest products business utilizing JFM,

3-4 Hold a seminar/workshop for sharing a nationwide
business action plan with forest products with

stakeholders®.

1. Business model: business strategy and structure with high effeciency and profit.
2. A nationwide business action plan with forest products: Detailed forest products production and marketing plan for the promotion of forest products businesses with high
added value through coordination among SAEPF, investors, tenants, FFs, local governments, local people, donors, etc.

3. Stakeholders: JFM tenants, concerned ministries and agencies, donors, NGOs, associations, universities, local governments, local people, private enterprises etc.
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Appendix 2
Project Design Matrix (Version 3)

Project Title: Project for Development of Rural Business with Forest Products in the Kyrgyz Republic
Implementing Agencies: The State Agency for Environmental Protection and Forestry (SAEPF), and target Forestry Enterprises (FEs) in three target Provinces (Issyk-Kul, Talas and Chui
Provinces) and Bishkek City.
Target Beneficiaries: SAEPF, target Forestry Enterprises (FEs), lorest users in the target FE areas,
Project Period: September 2015 - November 2019 (4 years and 3 months)

T~
..I'u-l

4 September 2018

Narrative Summary

Obiectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Activities to promote business with forest products

are implemented nationwide,

Eighty percent (80%) of FEs of the country
will conduct forest products business
promotion activities.

—

Records of SAEPF, and interviews with
concerned personnel of SAEPF

Project Purpose

System of promoting forest product businesses' is
strengthened in the target FEs, and their

experiences are shared among SAEPF and national

stakeholders®.

p—
.

Capacity (Knowledge and skill) of FE stafl
to promote forest products production
business are improved at not less than 80%
of the target FEs.

—_—

Records of the target FEs, and interviews
with their personnel.

Capacity (Knowledge and skills) of FE staff
to promote forest products processing and
distribution business are improved at not
less than 30% of the target FEs.

2.

Records of the target FEs, and interviews
with their personnel,

Knowledge of FE stalf on the procedures of
state forest land lease to promote forest
products business is improved at not less
than 80% of the target FEs.

Records of the target FEs and interviews
with their personnel.

At least one hundred persons among SAEPF
stafl and national stakeholders improve their
knowledge regarding the handbooks and

cases of lorest products business promotion.

Project report

Budgets and personnel in SAEPF and
FEs are ensured for promoting business
with forest products.

Government policy on JEM remains
congistent.

Qutput

1.

Current national sitwations of FEs with
production and markets ol forest products are
clarified.

Report on national baseline data of FEs is
developed.

Project report

Target FEs are selected.

Project report

Promising forest products are identified
more than 6 in target FEs.

Praject report

1-4

Promising markeis for forest producis are
identified.

Project report

Activities to promote business with forest
products are practiced in the target FEs of 3
Provinces.

2-1

Capacity (knowledge and skill) of forest
users doing forest products production
business in the target FEs is improved
through implementation of not less than 100
training sessions with cumulative total of not
less than 500 training participants.

Record of training and interview with
training participants

Capacity (knowledge and skill) of forest
users doing forest products processing and
distribution business in the target FEs is
improved through implementation ol not
less than 10 training sessions with
cumulative total of not less than 50 training
participants.

Records of training and interview with
training participants.

2-3

Not less than 50 forest users expand market
channels for forest products in the target FE
areas.

3 Records of the target FEs, and interviews

with their personnel.

Majority of C/Ps and concerned
personnel continue working in the same
organizations.

There is no adverse weather affecting
production of forest products,

There is no drastic change in markets of]
the 1arget forest products.

3

Handbooks and case studies are shared to
promole business with forest products.

In-country training sessions are conducted
not less than 100 times for promoting forest
products business with the participation of
cumulative total of not Iess than 500 staflf off
the target FEs and SAEPF.

3-1

Project reports.

Third country training programs are
conducted not less than 5 times for
promoting forest products business with the
participation of cumulative total of not less
than 35 stafl of the target FEs and SAEPF.

Project reports.

Training programs are conducted not less
than 3 times in Japan for promoting forest
products business with the participation of 8
stall of the target FEs and SAEPF.

Project reports.

Experimental plots are developed at 7 FEs
1o promote forest products production
business.

Project reports.

Handbooks for forest products business
promotion are developed.

Handbooks for Forest Products Business
Promotion and project reporis.

Case studies of forest products business
promotion are developed.

Case studies of forest products business
promotion activities and project reports.

Study tours and seminars are conducted for
3 and 4 times respectively with cumulative
total of 190 participants.

Project reports, lists of study tour
participants, list of seminar participants
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Activities Input Important Assumplions

(Japancse side) (Kyrgyz side)
I-1 Review existing market surveys. 1. Dispatch of Experis 1. Arrangement of counterpart personnel (C/P) |1.  Participation of C/Ps and other
concerned personnel in project

1-2 Collect and compile baseline information of * Chief advisor *Project director (SAEPF) activities is ensured.

all FEs in the country (e.g. preduction and « Business plan development * Project manager (SAEPF)

markets of promising forest products, socio- * Forest management/Production of forest *Liaison officer (SAEPF)

economic siluations, situation of JFM practice, producits *Other counterparts from SAEPF/target FEs

ete.). * Marketing of forest products
1-3 Conduct briefings on submission of proposals * Coordinator

regarding business activities with forest - Training

products to all FEs in 3 target provinces.
1-4 Support all the FEs in 3 Provinces to prepare |2.  C/P training in Japan and/or third country 2. Provision of facilities and equipment

proposals on business activities. *Project office and nccessary facilities such

as garage at SAEPF

1-5 Review proposals prepared by all FEs in 3 3. Equipment and Malerials 3. Administration cost share by Kyrgyz side

Provinces for selecting target FEs. * Equipment and materials relevant to the * Travel and allowance for C/P personnel

Project for implementing Project activities

1-6 Select target FEs. 4. Cost for project operation * Office running cost
1-7 Identify promising forest products and their

markets.
2-1 Confirm utilization of forest lands in the target . Security conditions of target FE

FEs based on the baseline information. areas remain stable.

2-2 The target FEs formulate Forest Products
Business Plans (Forestry Enterprises Business
Sub-plans) with forest producis.

2-3 Conduct support activities for implementing
Forest Products Business Plans (Forestry
Enterprise Business Sub-plans) (e.g.
strengthening production and support for
marketing, ctc.).

2-4 Monilor implementation of business aclivities
with forest products in the target FEs.

3-1 Conduct training necessary to promote forest
products business for the staff of the target
FEs and SAEPF.

3-2 Develop handbooks for forest producis
business promotion.

3-3 Compile case of forest producls business
promotion.

3-4 Conduct seminars and study tours for sharing
the handbooks and cases of business
promotion with FE staff and stakeholders’
nationwide.

I Systems of promoting forest product businesses: FEs' institutional system to plan and implement activitics (public services including training for forest users, etc.) for promoting forest users’
forest products business.

2. Stakcholders: forest users, concerned ministries and agencies, donors, NGOs, associations, universities, local governments, local people, private enlerprises cic.
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Minutes of meeting on the first Joint Coordination Committee meeting
for the Project for Development of Rural Business with Forest Products
in the Kyrgyz Republic

The first Joint Coordination Committee (the JCC) meeting of the Project for Development of Rural Business
with Forest Products in the Kyrgyz Republic (the Project) was held on December 11, 2015 in the State
Agency for Environmental Protection and Forestry (SAEPF) of the Kyrgyz Republic where the Deputy
Director of SAEPF chaired the meeting.

During the meeting, the Work Plan (Appendix I) was approved by JCC members and the progress of the
Project was reported. The Project Monitoring Sheet (Appendix IT) with the Project Design Matrix (PDM) and
the Plan of Operation (PO) was confirmed, and the plan of activities until June 2016 (Appendix III) was
approved.

JCC members agreed that in the course of project implementation the approved Work Plan, PDM, and PO
could be discussed and amended flexibly by the JCC within the framework of the Record of Discussions
(R/D) agreed on 21 May 2015 by and between SAEPF and Japan International Cooperation Agency (JICA).

Appendix I, II, and III are inseparable parts of the minutes of meeting which was written in both English and

Russian language in duplicate. In case of any divergence of interpretation, the English text shall prevail.

Bishkek, December 11, 2015

)KJA .”\(T

Mr. Takayuki Oyama Mr. Jumaev Nuflan Kadyrovich,
Chief Representative, Kyrgyz Republic office, Project Director,
Japan International Cooperation Agency (JICA) Deputy Director, State Agency for Environmental

Protection and Forestry (SAEPF)

/}///ﬂ w— %%/’

Dr. Toshifémi Sen;:ﬁwa Mr. Ormonov Adyl Oskonbaevich
Chief Advisor/Forest Management Project Manager
JICA Consultant Team Director, Department for Forest Ecosystem and

Special Protected Area (DFESPA), SAEPF
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Minutes of meeting on the second Joint Coordination Committee meeting
for the Project for Development of Rural Business with Forest Products
in the Kyrgyz Republic

The second Joint Coordination Committee (the JCC) meeting of the Project for Development of Rural Business
with Forest Products in the Kyrgyz Republic (the Project) was held on May 17, 2016 in the State Agency for
Environmental Protection and Forestry (SAEPF) of the Kyrgyz Republic where the Director of SAEPF chaired
the meeting.

During the meeting, the Project Monitoring Sheet (Ver. 2) (Appendix I) was approved and eleven of the
fourteen Forest Enterprises (FEs) are selected as its target FEs by JCC members. The progress and outputs of
the Project was reported. The plan of project activities until December 2016 (Appendix IT) was confirmed.

JCC members agreed that the all decisions made by this JCC meeting are subjects of amendment by the JCC
at a future date.

Appendix I and II are inseparable parts of the minutes of meeting which was written in both English and

Russian language in duplicate. In case of any divergence of interpretation, the English text shall prevail.

Bishkek, May 17, 2016

< R %

Mr. Kazuhiko Kikuchi Mr. Jumaev Nrlap’Kadyrovich,
Chief Representative, Kyrgyz Republic office, Project Director, /
Japan International Cooperation Agency (JICA) Deputy Director, State Agency for Environmental

Protection and Forestry (SAEPF)

7(;//54/ ,%/ﬂ Vi )w*z(;/

Dr. Toshifumi $érizawa / MTr. Ormonov Adyl Oskapbaevich
Chief Advisor/Forest Management Project Manager
JICA Consultant Team Director, Department for Forest Ecosystem and

Special Protected Area (DFESPA), SAEPF
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Minutes of meeting on the third Joint Coordination Committee meeting
for the Project for Development of Rural Business with Forest Products
in the Kyrgyz Republic

The third Joint Coordination Committee (the JCC) meeting of the Project for Development of Rural Business
with Forest Products in the Kyrgyz Republic (the Project) was held on July 27, 2016 in the State Agency for
Environmental Protection and Forestry (SAEPF) of the Kyrgyz Republic where the Director of SAEPF chaired
the meeting.

During the meeting, the target indicators of the Project Design Matrix (PDM) were approved. Three out of
eleven Forest Enterprises made presentations, after presentation and discussion of three Forest Enterprises
Business sub-plans JCC facilitator offered to accept all eleven Forest Enterprises Business sub-plans without
listening all presentations due to limit of time. All eleven Forest Enterprises Business sub-plans were approved
by all JCC members.

Also during the meeting, Tender documents and Project Annual Support Plan were presented and discussed.

Also it was presented for discussion and approval the tender documentation and the Project Annual Support
Plan. With regard to the Tender documentation has been a lot of discussion and for a proper resolution of the
issue, it was decided to discuss more closely with lawyers regarding these issues. JCC members approved the
Tender documentation and the Project Annual Support Plan with the possibility of comments and changes.
JCC members agreed that all the decisions taken at the meeting of third JCC may be reviewed at meetings of
the future JCC meetings.

Appendix I, II and III are inseparable parts of the minutes of meeting which was written in both English and

Russian language in duplicate. In case of any divergence of interpretation, the English text shall prevail.

Bishkek, July 27, 2016

S el

Mr. Kazuhiko Kikuehi— Mr. Jumaev Nurlan Kadyrovich,
Chief Representative, Kyrgyz Republic office, Project Director,
Japan International Cooperation Agency (JICA) Deputy Director, State Agency for Environmental

Protection and Forestry (SAEPF)

\7 %/éa/ y 2

Dr. Toshifimi Seriza awa Mr. Ormonov Adyl Oskonbaevich
Chief Advisor/F oresl Management Project Manager
JICA Consultant Team Director, Department for Forest Ecosystem and

Special Protected Area (DFESPA), SAEPF
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Minutes of Meeting
of
the Fourth Joint Coordination Committee meeting
for the Project for Development of Rural Business with Forest Products
in the Kyrgyz Republic

The fourth meeting of the Joint Coordination Committee (JCC) of the Project for Development of
Rural Business with Forest Products in the Kyrgyz Republic (the Project) was held on May 30, 2017 at the
State Agency for Environmental Protection and Forestry (SAEPF) under the Government of the Kyrgyz
Republic.

At the JCC meeting, after the welcoming speeches, during the first session Mr. Serizawa Toshifumi,
Chief Advisor of the Project, presented a Progress Report on the implementation of the Project in accordance
with the form of Monitoring Sheet (Ver.4: Nov. 2016 - Apr. 2017). The presentation briefly described the
Project’s main activities, costs, and contributions, one of which is to the revision of the Decree on provision
of the State Forest Fund land for lease.

During the second session, presentation was made by Mr. Atantaev Anvar, the director of Frunze
forest enterprise (FE), and the JCC members discussed the proposals of Frunze FE to be included in the list of
target FE of the Project. Mr. Atantaev told about the potential and possibilities of the FE, its plans to expand
the range of forest products and readiness to work with the Project. The chairmen and members of the JCC
decided to include Frunze FE into the list of target FEs of the Project.

In the third session, the project activity plan for the next six months of 2017 was presented and the
date of the next fifth JCC meeting was proposed for December 2017 or January 2018. The Project informed
that prospective types of forest products and markets will be identified. The JCC members were informed that
the Project will continue to support the establishment and management of experimental plots, preparation of
business plans on forest products processing for Balykchy FE and Talas FE, as well as for conducting trainings.

Regarding the transfer of lease revenues collected by the Forestry Enterprises to the Ministry of
Finance which is the new public finance management arrangement having become effective since January
2017, Mr. Jumaev Nurlan Kadyrovich, the Project Director, said that a mechanism to retain the lease revenues
in SAEPF was proposed to the Ministry of Finance by SAEPF and is under discussion in the Ministry of
Finance. The Project Director expressed his concern that if the funds from the lease are not retained to FEs
they will be severely constrained financially until another stable source of income of the FE is identified.
During the discussions, Mr. Bakyt Yrsaliev, the Deputy Director of the Department on Forest Ecosystems
Development, noted that the revised Lease Regulation No. 482 is already posted on the government's website
for public comments. He suggested that the Project can provide comments on amendments on the website. The
Project Director suggested that the Project consultant team can meet with the Department staff and develop a
proposal on improvement of the Regulation No. 482.

In the fourth session, the structure of the National Action Plan for the Development of the Business
with Forest Products was proposed. During the comments and discussions session, it was proposed to prepare
it by the end of 2017.

Bishkek] May30, 2017

'%W/ %027//

Mr. Kikuchi Kazuhiko Mr. Jumaev Nurlaf Iﬂ?&yrovich,
Chief Representative, Project Director,
Japan International Cooperation Agency (JICA) Deputy Director, State Agency for Environmental
Kyrgyz Republic Office Protection and Forestry (SAEPF)
/
Dr.’ oshj enzaw Mr. Sheripov Eldiar Djenishovich
Chief Adv1sorfForest nagement Project Manager
JICA Consultant Team Director, Department of Forest Ecosystems

Development (DFED), SAEPF
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Minutes of Meeting
of
the Fifth Joint Coordination Committee meeting
for the Project for Development of Rural Business with Forest Products
in the Kyrgyz Republic

The fifth meeting of the Joint Coordination Committee (JCC) of the Project for Development of
Rural Business with Forest Products in the Kyrgyz Republic (the Project) was held on February 12,
2018 at the State Agency for Environmental Protection and Forestry (SAEPF) under the Government
of the Kyrgyz Republic.

During the meeting the participants of JCC held a series of discussions as described in Appendix
1. The JCC took note of the progress report of the Project including the project monitoring sheet
(version 5), agreed on a proposed draft of the revised Project Design Matrix (version 3) as shown in
Appendix 2, and adopted the Annual Support Plan on the condition that it would be further elaborated
and finalized in close consultation with the JCC members both from SAEPF and JICA.

Based on the minutes of meeting of this fifth JCC, the revision of the Project Design Matrix will
be officially approved and agreed upon between SAEPF and JICA by taking necessary procedures to
amend the Record of Discussions of the Project signed by both parties on May 21, 2015.

Bishkek, February 12, 2018

A —

| Mr. Kazuhiko Kikuchi /’___,_/—-rMI'/SherOV Eldiar Djenishovich,
Chief Representative i —— Project Director
Japan International Cooperation Agency Deputy Director, State Agency for
(JICA) Environmental Protection and Forestry
Kyrgyz Republic Office (SAEPF)
y p vi
4 B u R %%é>
‘Dr. Toshifumi Serizawa Mr. Jumaev Nurl Kadyrowch
Chief Advisor/Forest Management Project Manager
JICA Consultant Team Director, Department of Forest
Ecosystems Development (DFED),
SAEPF
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Minutes of Meeting
of
the Sixth Joint Coordination Committee meeting and its follow-up discussions
for the Project for Development of Rural Business with Forest Products
in the Kyrgyz Republic

The sixth meeting of the Joint Coordination Committee (JCC) of the Project for
Development of Rural Business with Forest Products in the Kyrgyz Republic (the Project) was held
on December 10th, 2018 at the State Agency for Environmental Protection and Forestry (SAEPF)
under the Government of the Kyrgyz Republic.

During the meeting the participants of JCC held a series of discussions as described in
Appendix 1. Although the JCC took note of the progress report of the Project including the project
monitoring sheet (version 7), it was concluded that the JCC would conclude written resolutions on
the approval of the project annual plan presented at the meeting with additional information
requested by JCC to the project team. Based on the additional information provided by the project
team JCC approves the annual plan of project activities for 2019 as shown in Appendix 2, with the
following activities added to the proposed annual plan.:

1) Support is provided preferentially to those Forestry Enterprises (FEs) which are not targeted by
the “Integrated Forest Ecosystem Management Project” funded by the World Bank and;

2) Support is started for development of experimental plot of paulownia within the framework of
the remaining time and resources of the project.

It was also agreed that JCC makes the following recommendation to the Project:
1) Plans for the procurement of agricultural chemicals will be formulated and verified by the project
team including DFED when the seasonal work schedule in the experiment plots is planned with
the relevant FEs;

2) Budget execution information should be shared with JCC members on a regular basis to achieve
effective budget execution.

Bishkek, February 7, 2019

L _—

r. Kazuhiko Kikuchi Mr. Sheripov Eldiar Djenishovich,
Chief Representative __Project Director
Japan International Cooperation Agency ~ Deputy Director, State Agency for
(JICA) Environmental Protection and Forestry
Kyrgyz Republic Office (SAEPF) /‘\\
4 dy— Oraper{
Dr. Toshifughi Serizaw Mr. Jumaev Nuflan Kadyrovich,
Chief Adv1sor/F orest Management Project Manager
JICA Consultant Team Director, Department of Forest
Ecosystems Development (DFED),
SAEPF
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Minutes of Meeting
of
the Seventh Joint Coordination Committee meeting
for the Project for Development of Rural Business with Forest Products
in the Kyrgyz Republic

The seventh meeting of the Joint Coordination Committee (JCC) of the Project for
Development of Rural Business with Forest Products in the Kyrgyz Republic (the Project)
was held on October 15th, 2019 at the State Agency for Environmental Protection and
Forestry (SAEPF) under the Government of the Kyrgyz Republic.

During the meeting, the achievement of the project reported by the representatives of the
target Forestry Enterprises (FEs) and the JICA consultant team using the attached presentation
documents (Appendix 1 and 2) was acknowledged by the JCC members. The contributions made by
the project to the implementation of the Action Plan for the Concept of Forestry Sector Development
(Appendix 3) were also recognized by them.

The participants of the JCC meeting had a series of discussions and build a common
understanding regarding initiatives and actions to be taken by SAEPF, the Department of Forest
Ecosystem Development (DFED) and the FEs based on proposals from the FEs and recommendations
made by the JICA consultant team to promote forest products business after the end of the cooperation
by JICA.

Bishkek, October 15, 2019

Mr. Naoyuki Nemoto M Idiiar Djenishovich,
Chief Representative —Project Director
Japan International Cooperation Agency Deputy Director, State Agency for

(JICA) Environmental Protection and Forestry
Kyrgyz Republic Office (SAEPF)
Il A0 — N ]

Dr. Toshifumi Serizauﬁ Mr. JumaevKytlan Kadyrovich,

Chief Advisor/Forest Management Project Manager

JICA Consultant Team Director, Department of Forest
Ecosystems Development (DFED),
SAEPF
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Dwarf apple nursery tree production, orchard establishment and maintenance
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Sea Buckthorn nursery tree production, nursery establishment and orchard
maintenance
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Drip irrigation for fruit production in Kyrgyzstan
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Application of HACCP system for Food Manufacturing Safety Management
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Technical instruction for harvesting - processing of forest products and
conformity of processed forest products with the Technical Regulations of the
Eurasian Economic Union
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Formation of a legal entity for forest products business

BHY MRPESL B2 R A 2 Gl LT 2/ OZRMF B 10012, O AFEE, QLLC

(HRR) . @PEEBFIRLA D 3 DDIER R B R ATEREIZ DWW CRRICHE 4

g o Z L,

BESND | MESEORADERAFH L, £0H o & bR FERMPREIZHOWTH A X

FE A aEE L TWDEBEMFIE, BRHFIHFEO B A2 3T 5 EREHRA S .
AFSIEFEZE LT, IEAMMELOMTL - B E YR A ZIGT 525> A
SR E B A O AR TOMBERFZ OV TR ERD DL Z LN TE D,

NE FIE EVXRRAOEXEVE

AREIIFLFATEVRAZIT I G OkA e F¥EREERI L, ZFhEhic
RIS EARIRER DY EOFBRENRA N ERDNIE R AOHP) & FEIC X
Ofﬁfﬁélﬁ%gjﬁﬁﬂ Lfl/\éo

F2E EAEEE

EANFEFETIED DBIELDORNT, bo b by U INRFEREL D,
ANFEET, BACHEBEZERETICEAL LTHEEERITIMAZIET, AET
L BAFETL LTEYRAZT O GG ORI R & AR 72 1 & BT & ki L
TW3,

% 3% LLC (Limited Liability Company : HR£&4t)

LLC 1ZFF AEN TH b FEHRIEATERETH D | HIRA/ N B2 ) A
G T OREFRIIZOBEBLZERT L2 E0L0, bob by IR FER
REL 722, RETIL, LLC OEE LR, AR & ARZR, £ L TRILOBEDE
H TR DV TFRL L T 5,

FAE BEBERES

AL A TR EN = — X2 O = — X &4 7= 372 DI A F 72 ITE AN &
STRVLEINHMBETH D, BEFNEEIN EHTHIIXRGER RS & LT
AHETH Y, IR E Y R A A & LR THIAT 5 2 & 2l 5 REFIC
& o TN R R RO 1 DL D, KETIE, f¥EBFEE OE R & R
L FRR L F L TR OBOIER TR OV TR L TV 5,

FTHE 3ODFEEBEDOELD
AL, EEROMAFEET, LLC B L ORGEBFHLA D 3 DO HEELRED %

90




FERTRLTND,

EOE BB

NRA N FERELZRJIDI > TEXHRXEHEREMNO 1 DIFEEBIEMET
b5, IBIRSNDFHRIFREICL > T, BeOREORRIIRE B D, KEIL,
fAANFEE, LLC B X OPEER FF A ~O B O W THfBICHH L T\ 5,

91




NTEM T
EHRDOBE

92



XA Fv

BHIE I MEMEEL PR (MBS

H Y

ARERETIRT oY 7 MIBIMLEEREICE2bnMBY vl v—
7V OMAEFEICET DME o E L0 H T, [ h— A RVEER L%
HWicbuwb ) o IO EBREREC K D AERIN) & Tv—nr vy o ARe
REAPESIAN ] 2N F7 w7 TR o> TWDH T2, AETE, HBREYS T
D% D EAREPED I HS S R & BT LTz,

AEFENPNG LTI X, DB Tl e — T Y oA, T
i BOBICBAT 2B HOMA L. 2O XKD RFEEORE L TSI OV TRIL
WooETHD, Ny R7y 7 TidEdirmz ., AHEFIE CIIREm 2R o
TWB, FHEICE > TN IIHEEMEOEE 213727,

F1E FHREDOBHNLESMEKE
AETITHEHEOAR L DUVME Y T & 2— T Y U DA PE & BRI
Ehi Lz 7 EMREERN L, 7 ERBEORBRES ICBT 2 4AEFSE 1 SOH
¥ (EBMAEE Y RR) L LTREL, MBOTOXIGET 252 2L
T, ZOFR, FERZOBMBOEEZME L, 8.88 ~7 X —/LOEEML
EREE L, BIEEZRESHEET L LICLD, EEEROR EE FEGHEIC
FHELRNT 4= U AP TE 2R EMFEL, 2O X9 B0 Hn
ELTWD,

2 E HHIE TORB I OEAR A

RETIE, MBI OMRLRDEMORE, BT EFY v aTm—
SN BEZR 10 R DI DRI LD /3T A — 2 —DRGE, T Dk
FRLH 2L TW5, 10 EFB DI OPSEAZRET D720, WA E KD
HE L ZOFHFETE, BRI, T va7a—o0i, MBENRIGEERIC XL
2 WEAids ST ) A DB, 72 X OFEEMH LTV D,

HIE 10 MDA L EE R b OBMHLDBRE

RETIL, EAAREORBRE G OEE EET — X THESEREI N, IS
TA=H—DIEERNLTND, THHDOXH T A—H—% (1) by
SEEA T Y 2=, (2) =TV UHEER Y a— b, (3) BEMARE
BAE, (4) W ER,. (5) MECEEM, (6) FEk AR, (7) BUlEAIT
b5, EBICRBRMSICRE O TERASNEE S, 787, EEEM ., BAM, &
BIOMARDAEER, R EOIEICESE, O AT A—F —lHORIRND
ZHMEZRTI L T D,

93




HAE MK L EEaR bV ARTES BT

ARETIE, RBREGEE CSMUIZERE DL ST FERA O EHRE 3R
BIEAEE XA AT 2 L 2RI, TOMBIITORER & FEFHHTHE
THENLERERE LTS, MEIChHiZn, (1) BESITE 2) Fv v
27— bR LB IS SRIC & D RGeS ST U A DR T Ok
RERLTND,

94




ZA hv

EHIE I KESRMIE YRR

HHY

ARHERFIETIL 2017 H2~2019 FIZFE L SN ARER N T E R AT 58
Ay MEBIOFREREZ LD ELDTND, ZOHRE, A7 v =2 MKk
DERAZTEH L E R ZADAREMEZ RET L2, ZORRIZS &3 BER
A, HE., RERRIEF 2 XL X 2 ORBEECHMIREE E oW 1ob & T
Fhi U7z, 1B, OEERFAREIRZ RM SR rl e 2B CRIHT 5 &
TAALT D, @QEMNE, HAFAE, N LEESOMTHERILAECE AR E
TOMREIERT D, OIEBIOREE MO RE T T2 MEA < Hilfo
BREIEZ D, D3 ODHEHII» TEM STz,

FIE FEMUEE YRR

REETIIMERSZ I TAHEEE L TG T 5 B R ZADHEF ZFET LT
Do THUE, BMFIHENR Y 2 — ALY v LOMTAEERIEICKHL, v—T Y
VIR EDORY —HEE VO BESRMEICESHCEMMICHE LI-FBITh D,

ZOIEENL 2018 -, KV my =l PREMLIZEIF—T, B2l 7ICR
LA & < IO LA & FHFAE LR ERE T MR TR -2 &
MOIEE ST, BMFIAEZBIIARAT Y 27 ML BHERZ T =%, T
1B 1A F D JFUBHIEHR 2 /NRAL 22 CRBREIIZ 0 L 7=,

D%, WMFILEOYFEOIEBORER CTHA LA E 2 TEASE
EHEIY 2D L, 2019 FEOIERICEH B VR R ikt T HRHETH D, ZOF
B, REOLEIZ X DML B2 3% 2 ITHUIR O et sl 12 & - Tk /)
OV A REDRRALRY 5D —F, & OITATIMEEZ DT 2 72 DY 72
Wi e I H R OREENLETHDH L ERLIZbD ERo TN,

HoE PEMTHEIRR

ARETITEMLTOREMCL D ESRXAOEFEZ LD F iz, ik, &
MEHBE B AN—T R —HETR L, ZNOEN—T T 4 =T n~<%0N
TAEREC M vy MUICHGELT-FHTH D,

Z OIEENE 2018 4F, EMBRENAT OV 27 FOFHET Y ARNE AL D
RFN—THAFEMLAEELHRL, ERERLILENBIBEE T, FAF R
JRE%, FREILT A 77 2 kO HFMFAE D L4 L, o il
B YR A EFT o TV D REFITA % O/NUEORBR e BEOEHEIZ OV T
TEKIE L T TREZERY D7,

Tk, PIEEOFREERNOHL DR EZ N E 2. BAFIHE &
INTARZET BRI T A G BEF MR Lz, 2019 £ 6 Z DB ESRMICH -
B VR AN SN D RIABTH D, ZOFFITIE, HkERA N TR e

95




VR A% B U T AR 2 FORIRAZGS Z LR HESD Z EBRER
TW5, HBHFIHEICHTDHEILRDIEVRADRBEOLODOE L LTI,
WA —T DIRED DRIGCEI D B2 5 2 & R £ COMTE B4
HEEOLIChH -/ BEEEZD L, O2EARBIFBND,

HIE MIHETSERR

KETIT, MIHEMCL D EDRRAOEFZROF->TND, ZOHEGT
%, AREE S S HIBE O MR F O ik Ty v 20> r vy 7 & LTI S,
BB AN EN &AL O TS THRIE S 47,

ZOEINEIT 7 A—EHEOFEEMIKOERMERE (CBO) Ick-THH LA
2o HA). T @ CBO I KT —7n 6 ¥ v DINTHOMM & it 5 S fu7=23, T
VRV AL MIETHABAR LT,

2017 -, CBOIART mY =7 b bkkx el D4R & %20F, HEEOEE DY
Y LERBANCAEE L, K5E LTz, D%, CBO ILZ DR L #El & E 2 C
BEEDAEPE - IRFERTRI ZAE > 72 5 2 PAZEWRIMEE T L, I8 O£ FE & i
TR 21T > TV D, MEDOEEMTEME LTHETIEH 2 0D, {EE)»
DGR S NT-REEZ M E 2 5 L. IREBREAOM LKL I D,

96




	表紙
	目次
	図表
	添付資料
	写真
	略語集
	1. プロジェクトの基本情報
	1-1.  対象国
	1-2.  プロジェクト名
	1-3.  プロジェクト実施期間
	1-4.  プロジェクトの背景
	1-5.  上位目標およびプロジェクト目標
	1-6.  実施機関
	1-7.  プロジェクト対象地域

	2. プロジェクトの実施結果
	2-1.  投入実績
	2-1-1.  日本側の投入（計画と実績）
	2-1-2.  キルギス側の投入（計画と実績）
	2-1-3.  プロジェクトの活動

	2-2.  プロジェクトの成果
	2-2-1.  成果と指標（目標値とプロジェクト終了時の実績値）
	2-2-2.  プロジェクト目標と指標（目標値とプロジェクト終了時の実績値）
	2-2-3.  PDMに設定されていないその他の成果の達成状況

	2-3.  PDM改訂の変遷
	2-4.  その他
	2-4-1．環境社会配慮に関する結果（該当する場合）
	2-4-2．ジェンダー配慮/平和構築/貧困削減に関する結果（該当する場合）


	3. 合同評価の結果
	3-1.  DACの評価基準に基づくレビュー結果
	3-1-1.  妥当性
	3-1-2.  有効性
	3-1-3.  効率性
	3-1-4.  インパクト
	3-1-5.  持続性

	3-2.  プロジェクトの実施と成果に影響を及ぼした主な要因
	3-3.  プロジェクトのリスクマネジメントに関する評価
	3-4.  教訓
	3-4-1.  SAEPFに関する教訓
	3-4-2.  営林署に関する教訓
	3-4-3.  森林利用者と民間企業支援に関する教訓


	4. プロジェクト終了後の上位目標達成に向けて
	4.1．上位目標の達成見込み
	4-2.  上位目標達成に向けたキルギス側の実施計画と体制
	4-2-1.  実施計画
	4-2-2.  上位目標達成に向けたSAEPFの実施体制

	4-3.  キルギス側に対する提言
	4-3-1.  SAEPFに対する提言
	4-3-2  営林署に対する提言
	4-3-3.  森林利用者と民間企業に対する提言

	4-4.  プロジェクト終了後から事後評価時までのモニタリング計画

	添付資料
	添付資料1 本プロジェクトの結果（専門家派遣、カウンターパート配置、研修実績等）
	添付資料2 本プロジェクトの成果品リスト
	添付資料3 PDM（Version 1-3）
	添付資料4 合同調整委員会（JCC）会合（第1～7 回）のミニッツ
	添付資料5 林産品ビジネス計画（営林署ビジネスサブプラン）の概要
	添付資料6 ハンドブックの概要
	添付資料7 事例集の概要




