ILxF+2727VE
1412754

TLXFI7VE

1B R

FEE

M B iR ETIE

HRFAEHRES
(SE1T 2 BARR)

202312 A

ILITBUEA
EFRtH 5 (JICA)

kXt RFETIOO=FIVT 403 —FSaF
BX&tt 7oozatvy

fTE

JR(P)

23-151




F X

MNTATEE NE RS OB X, 7 X )7 7 v E OB BHERE P IEHFH BN 00 D 1
A E T 52 L 2REL, Atz ) A¥bxzr =707 A2 —Fa)
RN (BR) Tryanty s O®FEMERICELLE L,

FAAERIE, 2021 45 11 AN 2023 429 A £ T LI T 7 7 Y OBUNFBURSE L akair o & &
HIT, FHEXIGHIRIC B T 2 BMFAE 2 EhE L, IwEZEOEMNEELR T, I ZICAREET
FOENE R F LT,

ZOWEEN, RFHBOWHEICTFET D & L bIC, WMEOLLFHED 8 ORBILLHOZ
LEES HDOTT,

Kbvic, FEICTWH I & TR TR W EBEBRENLICR L, DXV L B R,

2023 £ 12 A

MSEATEOEN  [EIER I pAE
& AR
R T B



1. BOBE

W7 7V AET D7 0xF 77 VE (LR, T74v%F7 7 Y] LRE9) &, ARK 2,277
TNT, 6 PEEEFRZET LNEETH L, AEOERY T RNy 7k, W7 7 U b kigiEs
A% (UEMOA) OAEZHEL, =— bR T—L, H—F, b—TZDREELE=Y z—/1,
~ U EDONEEZ & IR OREHE R L L TOMREZH - T\ 5,

1980 4EAEIE £ TlE, BB ARBRE N T + —~ U A& BT\, 1984 4EDH 0 1 T
MERRNLH. | s EFARF RS T C AEM o, A - E OIK 72 En S Sz,
1987 EOHEF 7 —7 Z —LIRE, HHER « IMF 5506 O 3% & BAA S, 1991 FIC Hefl] O &
FHEIANBH AR, DA, BUNIZMBORSHCEBRINCC O IE, RFEEEM O sf SA4 FEUR 2 906 L
TWD, 1994 4D CFA 77 o OUI0 TR b, TOEELZWINT 5D L, 7 7V Ui
EOH TR B 27 y—~ L 2 & RAETW 5,

2022 4= GDP (% 195.7 fiEk KL, — AN%472 0 @ GNI 1% 860 Kk KV Toh D, GDP DAL HE
. EMKESE 17.5%, FL3E, B - T A - K - BVEFEE 19.2%, BEH 9.5%, HX¥E 3.2%.
P, AR - FEVA3E 9.0%, TEilf - B, WEE 42%, TOMY — B RFE 288% Lo T 5,
AN DK 80% LA EN B RREICHERELTEBY  ME, 7V, hUErad A EBEIER SN,
Ao EERFE S TW5, FafEm e LCiTib, vy b BRmARE ), %L, I~
REPHEEEN TS, LOLWTRGLAEEENMELS, TIEo0REEZ 0T W2, Ak
KEICHD Z bbb D, TETRFEET, HBE L FEIZ EU DO ~DIEFNRRE NV, &
&~ U FNRDIFE AL S IR T Hiv T b,

2. 7oz tOER. BERUBE

TIFXF T 7 Y OIERMET, HERER (EE - #57E - BaE) O 15,000km & ARBUSTER (FF
H - JEAGE) K9 46,000km THERL S AL TV 25, BIFGERKIZERREERS 235 £hu, EEA 6,700km
(BHEEEH) 50%) . HIJTIER) 3,600km (FHEESR 1%LLTF) . BIEHY 5,000km (GHEESE 1%LLF) 125y
BEhb, 7AFxF 77 YTl WRD 80%LL EBEREIEIZKAF L TRY ., Fiflant v o
U A JEYGLIE O BT K 0 SRk B — RIS LT B b oo E SR E 5 M
TR 10%LL FHEML TRV | iR E L COREE RSO EEENKE L LoTW D,
TNFRF Ty VEIHL, EEREFEEHETH LD TEFEEH B (2021 4:~2025 4) ] @
FEEIEO—o L LT RFEWRE & BIMEEICE T 5| 7 2 —0iEMAk) 280, ERssm o
V7 TR R OERFE B A HEME L, ERI A28 U CEBMZ U 70REBICHERF T2 2 L 2 BB L
TW5,

TNFRTFT T 7 VB, 5~10 FEOWIRM TEIRY 2R E BAME O 72 O O E MR E B KD
ERBENRE LI NZBEOME, WNCREF BT i LFE2 RIE~ZFEL TV 52, AR
RIDAML - BIEE T FERELZEST 5700, RFEAS BRI IEREN I M T 9, 2018 4F
(359 50 tE UKL THRE LImERAfiE Sk T Thovlz, £, EEMHE SV E
FHBEIT L, TORER, KB RQUEN LT L 72 0 MR B A OBINCER D 7 — A b
HbH, TNNXTT 7 VERFIX, REERSCEO T E O BYMICBE T 2 B A& o 5 TE T



HDHDOD, BEBETLEMEEICE L TIIROIES RO L, 1 7 FRBEER
HMEFFEBEFRJR (LAF, DGER) 122 9 L7E¥4A B CHEM T 2B RHERE BEREEE (LI T, THE
EAEKERE] ) AR iﬁéﬁf% DTS, LML ANBEHREBRTEOHRITZONT
WAHD, REBMORRIZEY | FHEfISERMERIERELZ T DI2IEE > TRy, 2o X
5@%%ib\ﬁﬁgéﬁﬁ K0 EEEEPL O E MRS B 2 %0 L. DGER 2VEHE L
TWAHEE, #FE, FEICE T 2 ERMERFEEREOSE LK, NEETHDL T VTS 7
7 Y Ok A MNP ICERT 5 Z L2 BIE L, BEEN LI,

A7y M, DGERIZxE U CEBHERFE MM 2 8H T2 2 Lok, EE, #5iE,
FOEICB T 28 HRMEREBEREOLEZXNY . 4o T, NEETHLI 7 LXT 7 7 Y Olfik =

A NHE A E U7 dfE oM EA RN E T 580 Th S,

. RAERREOBEL IO FORE

TNXFT 7 VBIFOEEZ T T, HARBUFIL DGER % FEMitkRE & 52 [EIMERE PR
MR | 12DV T O ) P R AL oD FEh 2 P E L7, JICA 13, mmﬁﬂ1ﬂ65#%uﬂ
4 AETHHMEEHERZBEHIIREL, TAxT 77 YEBRE L H#HEZITO L L BIC
T/ MG IIC I T DA A N LT, wE . BLHIER AR RS %owfw@&%%ﬁ@
[ZOWTHEIRSER G 21TV, ZTORNEEZIY £ & T HHERAERSEE () 2EMRLE, [
AN I ERRAEREE () OFHOD, 202349 H5SHENH9H 8 HET, TOW
*VOWTTW#T77/%M%k%“‘%*%HOKO

AR 2 E 2 72 BT EhiigBITH 5 DGER & 2023 4 9 A 7 HICHE Ltk ik
kkwf\$7mylak@ﬁ%kﬁé@i7w#%77/£ifmmR®Lg¢¥ﬂﬁ£m
T HEBMEITH D BRI & 952 L & L, DGER 1T X > T OER - MRS
PAZFEMT D & affEd L,

W), RMGHIBIXT AT Ky Z i 200 Th o723, DGER OEEEEBES 5 &35 B
SMEEEERMEIL. TAaxF T 7 Y2 TRAET HOUKIC X B B CH @R TAMERT S
NIDEROKEFEEIH, ROQHEm DL EATIC I EZ KT L 5 ek (s - 1) i<
HHZ s, Tuvol MRHBII T AR T Ty Ve E T 5,

AL, FEEOMEE R O EfGR T2 & & bic, BEESH IR L L) e
MEERET ATV, G GRS OB, (LERSE) O OMERFE BRI 2 38 L, IR
¥BRAEETOZLAAMNE UTER L, RRFEIC KD W - M a1T - R K EREAM &
AR,

RIREFEM

B OE a
1 |E—HF—T1L—X 2
2 | KA —nu—X 2
3 | ADNR—F (T L—ffX) 2
4 | TN R—¥ 2
5 |ETHe—Z 2
6 |av A Fka—F 2

il



" i a8

¥

—
[\

X NT oD

8 |NI7 U HF— T I +EINL—T
fak A

10 |[BREHSZ 7

1 |erve—s407arr7—hrIxH
12 |AHEX T 27 7L F T B

13 |EBAVTF AT v

14 (W=7 v7 (=)

15 | N RHA Re—7

16 |7ATZ77 )V v XH

17 |Fv—harvR_rH

18 | HRAfT & 38 EEHK

19 |HEFFEHEEM (a7 U—2 a7k
20 |ENRNANY—T v avS

& &l

—_= (AN (N[ == [ [N [ [

(V)]
—

TNXFT 7 VT, PERREMEOREVAER - Bk A — I — OB 1R Z B R LTV,
BMIOARL—% A=y 7 b ZNLEM O F - BEIZEHRL TWD 72D, TFT
T Vb ENOEMOPFEZELL TVD, Lo T, AFHEFETITHA - Bk A —0—#
mh & N T D,

4. 7Oz FOIHRUBREXE

AK7avxy NEBRPEORMEESW X ET 256, et 5.0 » A, %
MIAEMIRNZ17.0 » A, Y7 harvRi—x> 10 BA, 7230 » A LBESND, A7 B
Y7 MIEDEOREE S OB RDITHE - TE S, BERIIARAT a7 MIxt
T2 AHNSCRERE RN E S D,

5. 7OC x4 FOFEE
(1) Z=ZHH
A7y =r ML, 7av=7 METRICERT2DROBEAZE L., BEESWHHICX
LW BREEL LTEET L2 E1%, UTOBANGZETHD LT 5,
- EFRBARF BBV T, B A U CEITATREZR K O (CIE M 2 8 F 7R BB I HERF 975 =
EEBELTND, 20b & TEKE 7 ¥ —BIFGHE & U CHB TR M OVE B E K A @ 1 B
T OMME e A 5T, EKEORFE b, EEREER U O @ TR L O SEE NS EAT T B
TUW5, FD7-HIZ DGER NEET 5 REORMIER &, HEEEEIC X - T
WICHEFFE T 5 EREEE 2D,
- TV FOEMERRIT, BREEGRER 0D, Fio, BUK CHEEEITA S
NTERPTGHEIZEIFT 2 Z Lk -> T, EROMHSA > 7 T ~O7 71 AN EHIZ[E1E
L., AEUERR NS,
cBAREO TN T T 7 VERE T O—o L LT, RAREREOIRE] NETF 5,
FRELT INEETHDL T NAXT7 7 Y BNLEENREE 2 X 57-012i%, witEe=
TV X —HHEHE OMELRZEIZ L W . ECOWAS KUY UEMOA (287 2Tk E & ORFHRE

iii



ERALEE TS ZERREREE 2D, 2o, 7700 [EREDOB] R
I~ AX —T T U aBsE 2. A7 78w (AW - B SCEE @B O,
TBE DR &, MARER S OREICET A XELREBTAZ L, IZAERLTWVA,

(2) FEa»

1) EEMHR

AK7mYx s FOFERMIZEY ., DGER NEEET 2B OMERFE BURIE N SCET 2 EEZ) RN
BonseBEZbND, RBELLUI, AV vy =2 MIEELZVWRB~DOEFIZLD
ERHEREHZ SO, MCEEFERIC L OEEEZRRE L T 5,

EBEAZNRITOWN TR, 2023 A HEHERE L L, FHEER (2025 42) 1% 3 40 2028 44 HIE
FLLTHEEEZRET S, 7ry=r FOEMIZEIVBFIN D2 EREOZREZ L TIZRT,

* TEMHE

$EiE 4 HAEE (023 4) | BAEE (2028 &)
B (ESEHE 5 B s BT 2 ok iRl L
B ORISET (/)
BB EEHET L 5 A% B 5 RS A O . 154
IERRME (kn/F) '
EEEEIC L 5B AL T 5Ky F L -
U5 vy ORIEER (0/F)

0 48%!1

0 1,920%3

[ B ARl B E D 4:F]
X1 oK CTHRE LIZEROMIEIR. BICXE2EMRELET. 716 6 AR (12
AET) 2R CTEIMT 2, IGEMICHEEERTT 2 MR T 5 72D O M S ELE £ ¢ FEhi
1 AT OIERIT 50m, 4 AT, 20 B Hi (1T 4 B X4 @Epr+%84 0)
4 5T H - B X6 1 H X2 B =48 T4

X2 REFEEER OMIE (REEEER) X, W01 Anb 6 WAM (6 HET) 2wk Tk
a3 %
20 B HA®E (L4 8 X4@EFT+BEI4H), 1 BH7ZY 0.2km, Hrpk O L
0.2km, H - f@kx16 B, H X6 H 4 X2 ik =238.4km 4

3Ry b=« 7T w7 OfiER. EMEZEL T 1RETIT S
20 H, AMME (il 4 BX4@EFr+BE14 H). 1 HH7=Y 10m?/FwEk ol L
10m?>/ H - #akx (16 H H X (12 A /4 X1 ##@hk=1,920m* 4

2) EVERIZhR
ARFHENZ 3T 2 EPERNRIZLL T DY Th %,
> SE O S - E RS ARE R S S RN EIR T S
> TAXTF T Vet THIERZENHER I D
> BV —EZ2~OT 7 AR UEIND (FHOBET, WA - GERER O ER R~
DiERE, BEBEENLEMICELETE D)

iv



m N
X &F =

AT BB X LR A A — VB
PEQ N i

H

Bl B T B OTFE BB oo 1
1-1 Y37 Z—DBUR E B oot 1
T-1-1 0 BUIR EFRRE oottt 1
T-1-2 BAFEFHE .coocooeeeee et 5
1-1-3 0 BRI IRII ot 6
1-2 MG ST DA T« TR OMEE oo 7
1-3 FRDNE D BEBIEIIT] .o 8
1-4 M R T DEZBIENIA] .ocoovoeeeee e 8
B2 8 TVl BRI B IR e 9
2-1 TRV 2T ROFEFEIRT oo 9
2-1-1 FHFRIRTH ooooeeeeee et 9
2-1-2 JEEHERFE BRIZ D DR L T B e 11
2-1-3 BEAFHEBE © TR oo 13
2-1-4 ENLAEFEEFRIZE DA D=y 7 TR —=F DRI oo 15
2-1-5  AHIAZTEA /N A IO IRIIL oo 16
22 7Tl A R ROVEIIDIRII oot 18
2-2-1 BESELA 2T T DFEIRIIL oot 18
222 BIRGEIE oottt 18
2-2-3 BREEALZRTIE oo 19
2-3 YHENCHIT DB E S NI FZETN L OB E R e, 19
2-4 T (T 30 T 7)o 20
241 T B I o 20
2-4-2 BB D BELIR cooovoveeeeeeeeee e 20

F 3 B T T B OPNTT oot 21
3-1 T ET T BOBEEE o 21
3-2 IR FEDHEIEEERT oo 21

B2l BB T B oottt ettt ettt et enans 21



3-2-2 FEAREFIE (BEAZFIED) oottt ettt eeeeeeeae 24

3-2-2-1  IRFEFE oottt 24
3-2-2-2 BERAFFIT ooooeeeee e 24
3223 FHIERFIET ..ot 27
32231 BHTETT Rl oo 27
3-2-3-2 FHEE L DB TE T TE oo 28
3222323 BT R ettt 28
3-2-3-4  SEHERR G ONHTERE BEGF I c.oovveeeeeeee e 29
3-2-3-5  BVELEBEZFET ...coooioeeeeee et 32
3-2-3-6 BEAAFRTEETF I ..ot 33
3-2-3-7  IHABRAERRE « TE R TR oo 35
3238 Y T7 R U TR =R RFFE oo 35
3-2-3-9 B TR oottt nanan 36
3-2-4  ZERTTIRETIED co.ooooeeeeeeee ettt 37
3-3 FHTEI S ZE DBEEL oot 39
3-4 TV MOME  HERFEEEF oo 39
3-41 FEHEART L TUVEETT oot 39
3-4-2 FEM OMEFRFERE « B « BREFIHT (F2) e 41
35 TVl FOBEBEEZET oo 43
3-5-1 W IR AR ZE DBEREFEZEE oo 43
3-5-2 TEED  HERFE BEZY oot 44
B4 B T T B ORI oo 46
4-1 FEEFEFED T2 D BTHEGE oo 46
42 T x 7 NRERETEGERO - OICHLERAHTF RN (ATH) FIE o 46
B3 IR ZRAE oot 46
44 T 2 N DRI oo 47
Bedel TN ettt 47
BB AT IIME oo 47
(& H}H

1. HEHE - K4

. AT

. BEE (Ha#) YA

. EEERE TS (M/D)

VT hav ey hEHEE
. BEGER

(S I ) B N GV \V)



I Nalional Caplol (1,025,000 1 9)

2 over 300,000
© ovar 100,000
< OVer 25,000
ooﬂurm“’,

AENRAER



1.&F—4—45L—4% 2. k4 —)La—4% 3 THARAR—4 4. T)ILKE—H
(TL—hfh

—

8. F3UB—FIVY
+EIbL—3

5. TTAR—F 6.avnNArFE—3F

9#aks oo E 10. #k# 2 o & N eLron—5427 12aHAT7RT 7Lk
aVvy)—r=xY TS5k

1. EBAVTFUR 4. A—Tr5vY 5. NV FHA4FO—5 16.7RI7IL+AYE
FSwy (7 L—oftE)

17. 7L—bkavih i 18. EBBA{ = FH B 19, RSB 20. E/N1 )L
(AVFFI—HavTE) T—4Hiav

ETEFEEM A A DR



BREHE (1/2)

B1 MohEE Ry bR—IL, @ LT B2 %MHEE
Ry b R—ILWNKELEA-> TS Eln

54 WHEE Ky bik—L. BEES

A RDVUVEIN

55 SZFOMAE (8), KELMIAH T6 MEDOHAE (L), bhdAHKETY
Y., REGETICKEEZERLTWLD EROETHEHETIKE

57 HKKEICK S8 (HHHE) D8 58 hE (HK) 0#EG. vy )—
& EBNTEHRLTLS D THRLBL] *HNiER
KEBFOKD TN DA VTN AR L EHIF L. Fhd&512LTHBBH. BS. FAEOBDI LY U— MERIST 5



RRSH (2/2)

B0 MABERRYHFHOBEE
SOKAE B 1S % SR L CE AT

B10 thAhE (#HE 0BG

F12 HMHE#ESTEROIKRRAE
ESIAHBRPROBIEREL £ F LR

513 EBU/HEXEFREDHEERFI—AD B14 N ORI - BFEIE
=X (551K, XL EELTLS EE2 12 OIS T EM &R

515 REERE, ¥y 2ES—DOREE B16 REEHE, a7 VORERE
Burkina Equipments BIA BURKINA SARL



X

1-1

K K
)

1-3
1-4

K K K
[\

2-2
2-3
2-4
2-5
2-6
2-7
2-8
29
3-1

MK NKKERENRKRE K K
%
[\S)

3-3
3-4
3-5
3-6
3-7
3-8

K KX K KE

# 1-1
#z 12
# 13
& 2-1
#® 22
#* 23
#* 24
& 3-1
#® 32
#* 33
#* 3-4
#* 3-5
#* 3-6

X&' R b+

TEIEIIZ] .ottt 1
FEL R TNTT JU 7R N e 2
JERDTE & DFEBRATTEIRII oo asnaenanes 3
T3 Ry 7T OBAK EBEHOLGIT (2009 4F 9 A 1 H) o 4
A 2T T BAFEBFIRIZ oo 9
DGER FHARI ...t 10
TIHTFT T 7 DHITITBURIT oo 13
TR BT AL BHZEFHNT K D FHIEREDT oo 14
BESELEE 77 T U L D BEERERT oo 15
ENTP DRIttt st 16
INFEAZTA /S AR D BRI et 17
TIVHT T T DTG oo 18
TH R T ORIR * BEIK I oo 19
FEZEFEBIFRIT oo 27
A —7—ELE, DGER AF, DGER BB DNZEBISR (..o 30
E AL R AR TR A T EH & BERSB R T EH o 31
BER R TEM & . EEER T D ENLAEFZE T s 31
BIFEDBEFEIT D FBAR ..o 32
TSI OEFRESS & U T AR I AR oo 32
KIFE TR TEBIRBEE ettt 34
BTG TL = B OO HEEE ..o 34
ERER B BIER  (Km) (2022 F5) oo 1
FEEEBDFEIZIL. (2022 ) oo 2
T E DOEIBEE GEBATIAITEF) oo 8
A =i o OO 11
TEIEHEFFE PR T L (DGER) oo 11
7 T B BT B oo 12
B (B 1 0 D FHTEREAT oo 14
FEFEAA D E Y oot 21
ST IHHEA M ONBSTIABIE () BB oo 24
BETHAHIE  (BHEE) BT oo 25
TEEHERS oot 25
FHTERBEIT ZR oottt 26

T BT 0D L FE DR AT ettt ettt et e et ettt ernen 28



F 3-7 AEE S I D IFEI AT ottt 30

# 3-8 TNAXTFT T 7 VEND M IEBIRERLE o 33
& 3-9  AIHAHERVERTE o P FE AT oo 35
FZ 3210 BB T TR oottt 36
e 311 ATEFZEOTEEIEE oo 37
E I WA o o S - 11 NSO OO OO OO 38
# 3-13 TAXT T 7 ~OANEDBEIR S AT G DORIETTEE oo 38
# 3-14 WM OEE « MERFE LT LIEZR N BRI oo 39
FE 3-15 BAEBT D BT« BN ZR oo 42
F 3-16  HEE - HERFE PRI IE R AR AR oo 44
F 3-17 R OB HERFE B DRI oot 45
F 41 FHETHED T2 D D RIHEGIE e 46
F 42 FHTITIEA (BHH) HEIE e 46

B A3 B I ettt ettt een 47



B 2 X
EZRHLES - EFRILES - IRBIKLES - AR EF

ADB Asian Development Bank T VT BT
AfDB African Development Bank 77 U 71 B ERAT
BCEAO  Banque Centrale des Etats de I'Afrique de I'Ouest a7 7 U e E R T
BOAD Banque Ouest Africaine de Developpemen W7 7 U J BT
COVID-19 Coronavirus Disease 2019 Bl =m0 A ) ARG
DGER Direction Generale de 1'Entererien Routiner T BEAHERE PR R
DSRTR Direction de la Surveillance du Réseau et des Travaux en Régie
TE M TE TR
DTE Direction des Travaux d'Entretien HERFEHETHER
ECOWAS  Economic Community of West African States ﬁ?’ 7 U o FEEE R A S A
ENTP Ecole Nationale des Travaux Publics NENHEF AR
FSR-B Fonds Spécial Routier du Burkina 7 ll/ﬂF‘j‘ 7 7 Y RERIE I A
GDP Gross Domestic Product EV\T@EF
GNI Gross National Income BB AT
IMF International Monetary Fund .%L%f%ﬁ
IsDB Islamic Development Bank A AT LBHFEHRT
JICA Japan International Cooperation Agency [EI B 1 1A A
MID Ministre des Infrastructures et du Desenclavement A7 THFAE
OJT On-the-Job Training T TaThl—=r S
PMR Project Monitaring Report TunYx NE=F YT LR— b
PNDES Plan national de développement économique et social — [EF R # -2 B G|
PRSP Poverty Reduction Strategy Paper 2 IR 1R fﬂ%i
SOTRACO Société de Transport en Commun de Ouagadougou TR TIANHAS BN A
STR Service des travaux en Régie T T
UEMOA  Union Economique et Monétaire Ouest Africaine [l & 37 Bk =y k]
UNDP United Nations Development Programme [E]H BR 8 F 1)
WB World Bank HRERIT
Z Dith
A/P Authorization to Pay AN E
B/A Banking Arrangement ERAT HUAR o
E/N Exchange of Notes AZHINSL
G/A Grant Agreement I 5225
M/D Minutes of Discussions e Rk
CFA (franc) Communaute Financiere Africaine =77 =77 (GEEHN)
ITEREAL
Région 7
Province I

Département Ff



F£1E JovozHy LS - B8

1-1 LZtEV I —DHRKELERE
1-1-1  BKERE
(1 &

TNXFT T 7V OERKMIT. HAER (EE - #5708 - FaE) OF) 15,000km & RBUKER (K
1H -« RAKE) K9 46,000km THERL S LTV 5, BUEOE B IZEBRRIRE 2 S $hv, [EIER) 6,700km
(BZEEA 50%) . HIFTER) 3,600km, BGEAK) 5,000km [ FES LD, ZbidA v 7 THEE
(Ministre des Infrastructures et du Desenclavement : MID) 723ATlE U, 42[E D BIFEE FE 1318 FEAHERF
EHH R (Direction Generale de I'Entererien Routiner : DGER) 23EHE L, & OEHE T CHIUGE B
R DA M O R E R 2 B HL L TV D,

2014 FEOFEIELIE (KHEHH R I FRHOWE) ICHET OERKEEREZD - T, 7 EK
DRGNS D70 E DI DS EAGIZSE O KFEEED T E BT OB 7 & OaRikin, &
W 2016 3k DEAL L2 IR ZRBLO T2 D EHI > — B D & 2 B M OMERFE BT b T
Thhpole, T, EEEOKESIIHELREICH Y | BEEOTCDICKRRM R THz i
FELTWD, EFEMPAZLZ2WROIZE A EEEBREKFLTNDZ L2, HE
& RO E & A S ERREIER O R 23[R E & OVE D U O B e RRE D —2 L 7> T 5,

= 1-1 EBRRAMNESHEERE (km) (2022 &)
&8 EE HEER LR (%)
L JSERESTERS 15,304 3,642 22.1%
bl 6,728 3,522 49.7%
5 E 3,550 76 0.9%
5 A 5,026 44 0.3%
@ FEHURSE 46,095 — —
High - MID &k}
BURKINA FASO R —e”’
d o Bt 5,
N S o S .
S N e
? e é?— ) LEGENDE i
" ? s‘h"" s — i i i
,':f COTE DIVOIRE --"a-rﬂ-r-u_—r.

High . MID &)



(2) BZ
BREIK 15T THEHY ., 207 ) — MEPRLE<K 1 I, #lELR2 THH S,

x® 1-2 BEAOBREY (2022 5F)

B M =
a7 U — M 9,840
Bt 1,982
Z DM (B R— MER D) 5,270
PC 1% 7oL
A Y —1F L

& F 17,092

H# - DGER &%}

avy)— ks

Ry AAIL—k

INA THILIN—

H# - DGER
1-2 BREEUAHILN—F

Q) BELELOEHEKRRE

VE7 7V B EDIE & OERASGERI A K 13127 T, (07 70 ARE Y o 2 [0l R s
NAZ=TZURET 0T =T ML D& JELE S T 2 mRRER (R 1 ) TRy
N — 7 B SNTWER, SEREHI L KEORMEER L H D, £V T Ky Zlin
Ha— hURT— LN IEEE BRI TV D,

BRI D BRI, 3 TRBREL 2> TW\WD, JEEEE ORER TELBEN L




Eix, 22— IRT—b, H—F, F—ITHV, IOICIEIEEEcomERmE LT, vV
K=V = —/LOHEFAEE LT,

ZOEITTNAFTFT 7 Y OERMEIT, WEEE LD EEEZESERREE S L COEEED
BN, FRC KRB EO @ EIEMA A O D, UH Ry ZHH b GRS [E R R
TORGEMEOFHUTIL, EEWHET DO 36%03BAEH & > 7o IRk LT O 20 O R P2 s
INTEY, BERAHLO—RERD 2 SEBEHEMER TR LORERPEL o TWD, 1REE
(LA RFIRELC L DHERFE B B ROERICIN A, SR HRIUC L D SiEE K O BLEITH
fElLEh TV 5,

|| "= Motorway
|| wwemm Major Arterial Road (4 lanes)
w—— Major Arterial Road (2 lanes)
|| wwwss Major Arterial Road (Under construction
1 { rehabilitation)
|| *=+== Major Arterial Road (Deterioration)
*=v== Major Arterial Road (Unpaved)
axn Railway (In operation)
i Airport
[F Pont

Dry port

X 1-3 FAIEE0E@RBERR

(4) ERRHEFERE

DGER #z T O ##8 T8 T.95 )5 (Direction de la Surveillance du Réseau et des Travaux en Régie :
DSRTR) 13 20 #RREDHAMHFZ AT D03, 7 A7 7 /v MEOHERE PRI B 2 B R Z,
K OMERHE B 2 R A LR WTC OB I L 2B RAMERFE I, ZHETHEL TR,
DGER (T JAUTMESER 0BG L LTiX, Ay bA—, bELEL, 77> 7, AFROWV
#av, M, B BMIRBTH D, BIHERESSTEEN ORI T 5 ORI ARE, MEO
RVERZE, MEFFEBE AR R ENFRREZ 2 5D,

PJICA (2018 4F) . W7 7 U ARV v VMRS~ 2 4 —F T U RET 0 Y = 7 NS E TR

-3 .
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232,584m’, BEARIEHL X 583,182m°, FKJE D FHEiZE 256,200m? F L 7p o T D,
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WD, ETo ZRREATICOE A KT L O IR OKEMEIZ OV TS LHEENDRWIEEIL,
R ~OFENREE L 725, T D72 DGER TlX, £&HJ7 ~Fl (2 )RiE rlRE 728 B = A EEPE D%
SMEBEDHTWND,

1-1-2  FAREE
(1) ERXFEFEE

TNNXF T VBINOBEK E LT, EFEREEASBAEEE 2016-2020 (Plan national de
développement économique et social : PNDES) “ClLffit il RE7efR i il R & XET 572012, Wik
ZIEA 7T OFRASE EAEFFE B2 B L T 5, PNDES A fffzk L7 2020-2025 420> 5 7 4EE 1]
& U CPNDESII 23R E S, £ OH T 4 sl [R5 iR & MR E T 2|8 7 2 —DOTE Mk
DM EIED—> L LT, [RIFOMENEELZ(EET 572010, mE CRENDOH LA 7
SO #EITFTWD, FEEBRSTFIZONTIE, [HXEA v 7 70ME, EEELOT 7 &
AFREEESET S L) AL LTHIT TV,

PNDES Il O FEJiIZBNW T, TIFF T 7 VA7 THBEENED - EBMERFEEICE L TE
B~ & HARIL, FEZE U B TR & O 1B KM 2 8 E 2R BICHERF 75 2 & I2d D,
IO, TAXT T 7 VEIFIE 2016 FL O AEKEE T 0 /T AEE LT, EEEOREDT-
DIZHBEEY Y TEHEED L NLE FIF AR E LTS,

(2) BERtI2—IH T HFEE
TNXFT 7 VBUIFEREMR AL o7z [T VX F 7 7 V25w 7 4 —#glig 2011-2025 4F
(Stratgie de Dveloppement du Secteur des Transports au Burkina Faso 2011-2025) | #%RE L. €D
Y7 Z—Th DHE T K ONERRE K A@IZ B 5 IE T 2 LT O X 5 IZED T,
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¥72 MID (%, PNDES & Litsduit 7 & —Hklig 2525, ERHE T = 7 L 2021-2025
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BERRDTD, BT _NE 7 4 —OITEHARUOHELREL TWD, £/, Fr s T ATE K
FEBICR b LTca R —3 o b EEBERICFL Lo a U R—x  FREEN TN D,



1-1-3  #HEEFRKR
(1) #HEEFKR

W7 7 U BALET D7 AFT7 7 Vid, ANAK 2,277 T AET, 6 EEEEZ#ET 5Nk
EThd, REOHATYH Ry 7ifilk, 7 7 U 2@ ERYE (UEMOA) OARMAHE L, = —
NOART = =T b—=FHEORFEEE =V —, < U EONEEZ B W ORISR
ELToOMRELHE > TS,

1980 4EREITE T L BAF R85 /87 o+ —~ v A& LAk 1984 4E D o 1 T BMERR AL 4% .
A FRBF RS T T, A OIER, AL - BEOJLK e E3EE STz, 1987 40
FHY —7 2 —DUREIE, #HER - IMF 505 OSAR GBAA Shu, 1991 I Fe W) ORI R HE 5 iy 23
Bin S 47z, DARE, BUNIEMBOREIECEBRIN S ORIE, REFM O R b %4 FEBUR 2 J0 L
TWD, 19940 CFA 7 7 DUI) FTiFte b, TOEBREZRINT 2O L, 187 7 U 15k
EOH IR BT T +—~ 2 A5 RETND,

2022 -0 GDP 1% 195.7 {2k KV 2, — AH 720 @ GNI 13 860 K KL 2 TdH %, GDP DAL
X, EMKEIE 17.5%, JL¥E, BI) - T A - K - BVEREH 19.2%, BLEHE 9.5%, HER¥E 3.2%.
P, B - fEVAZE 9.0%, TEilf - B, W 42%., TOMY — B RFE288% Lo T D,
ANA DK 80% LA EAHREEICHEF L TBY MfE, 77U, hUEwa s A EEHIPERE S,
A0 IPEREE SN TW5, s E LCiTfiE, vy b (R T), %4k, 9~
REPFEEN TS, LOLWTRLAEEENMELS, TIEo0OBEEZ 0T W20, ALk
KRB D Z &b D, THEITREET, HBEE L EIC EU 220 OEEPI~DIRENRKE N, &
&~ VN HARDFE R SR AT DTV D,

TIXT T 7V ORRIFIIHAE R O O 2 ol & U CEBIHZRREZZIT Y, @iEO
I A DR 4 53D 3 & (EH TV 5, 2020 451X COVID-19 DFEL & 0 BRFRERIT 1.9%
LR oTo M 2021 FEIT 6.9% L 72 o T D, B RERNITHEHI DY 50.6 (82K R/, HiAAS 47.1 fBK
R bipoTnn, EEREMMS B IX4e, ML ClAMS B IXamElisE, ok, F5
HEMTFE 4 L LTTmHN, A4 A, £ R, YU AR—VTRANPFE, 23— IR T—
v, T ARERHSTND,

TNFT T 7V OITEIX Sy, 13 OHF (région) | 45 DI (province) | 301 DEF (département)
DATEL K2 B ST D, ERNICK 60 ORENERE L, 40%LL LT (Mossi) 235
%, EDMIZ TV (Peulh), k7 L2 (Touaregue) 72 ENX o 5, 2 TIL, A4 AT LD 60%.,
AV TR 19%, TI=ALB15%, 7T A2 " R 4% Th D,

2 2022 4F IMF
32021 £ UN (&3t 91.4%)
4 2021 4E ITC



(2) BEHIR - >z 5—

2000 FEAZIEY 7T T 2 F BHICE RAEERS SCE (PRSP) 25K E Lc, 7 /0FF 7 7 VIZ
L OMBFLCE, REME L, R, IMF E2 50— M —2r b bE< i T b,
—J7. AN[MBRZEFEEL 191 A EH 184 i (2021 4F UNDP) T, WEEETH D Z & HRRFORIE
EHT TS, BRFRIT414%THY ., BRI DNERIRMICH 5, PNDEST TIE 7>
DERDO—>E LT TAADREFIRE & ARRENSE SN, REERBYT L] 2B Tk
0. ZOTOICEROREAERE 2018 FD 41.4%0 5 2025 FFITIE 35% RIS T, F-&R
DRERPEEOZNE IV b EmWH O EINEZ 2018 0D 53%025 2025 0 42% &
L. %%ﬁ%®$¥%®?:%@%2M8$@0%%#62&5@@0%%’ﬁé’k%ﬁ%%
REREL LTS, 2018 ARIZ/KGR S L2 8T LW 34RO IMF 71 77 F A (2018-2020) (2
BUFIZMBOREZ BN L, thaf@il L B2 A EE ~OBE LA MR 5 2 kkbf
W5,

PNDESII Ci&, % 3 #ih [ ABWEAROHE L EROEG 2RI 2] 28, £o7eoic, %
B OMERNC BT 2 R T T R TO LV Tl s, [V X — O L etk Lo
TUNT— A MERET S ZEEAEKAES LTS, BRI ZEOEREE, il
A, $ATCEN S OE~DT 7 2 AE, FEREEOLMEOEIA % 2020 40 26.4%H>

5 2025 D 30% F THRL L, BT 2 LMgEFEORDZAELE L, 2L FEmDTZD
WV 2 A —ICRE LT TREEZEH T 28 TOEEOSE., )7 BIRRSCHX DOEEDT-HD
HEEEA 7 T ORRERMHEEDDL L L LTS,
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VBUIL, EZERFEFETH D [EFRGEHSEAFEE I (2021 4£~2025 ) | O FE IO —
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WE FHRENET L, ZOREER, KB RENMEE L 7o 0 MERFEFRE H OB BN 5 r—
2bdD, TNFT Ty VBE, PHRERSEN TR E ORI T 2 Bl A 2D 5 7
ETHDHHOD, ArETHEMEEICE L TIEFOIGHARD SN, A7 TRRRE
DGER (22 9 L7eAFEEZ B E CHEMY 2 E MRS FIFEE 2R LT D i 2D TV D, L
ﬁb@ﬂ%kﬁkﬁﬁ£ﬁ$ﬁ@ﬁ NIONWTWED, A ORZEIZL Y, FHEAITER
MEFFEBLAZ T 21T E > TRV, ORI R RLY ., BEESTH I L0 EEHERE
ﬁf@%ﬂi@ﬁ%f&?#£ﬁ$&$i%*é{F L. DGER 2 iE LT 5 2 E O BUAE R (EE, H5iE,
BIE) 1R 2 EBHERFE RO EEAX Y . NEETH DT AXT7 7 Y Ok a 2 |
H%thﬁ77)ﬁﬁﬁ)/7 BT D HUBGEAEYED M FICHET A Z L2 HEL, BN
I,

1-3 EHNEDOERBEIR
BREO LS (Em@Ese) X, #1308 THD,

£ 1-3 BAEOEMHE (E#MENEH)

BARE K FE ESLE VAL ] M=

TNXF T VEEL 4 HE (a—1
W7 7 U BERE D 7RIS | OR T —, H—TF, b—2) IS 3
B~ AH—TZVRETa Y7 N | -0 EFEIE]EE O HU5 B R S, 5] ER BE
B E 1] D

FRAE 2015~2017 4R

BTt N o | s e N T AT 7 v b TE O R BTN (]
Fasthk 2021~2024 FEF | EBMEREEEAM ET oY 27 b RS T OV B i 00 3
= N ~ Sk it 4 =
2019 4R [ et Grhee |20 FOBRERRS OR
WA 2N

TR RGBS 2 733 /A

S 6.97km CH il 2 HiR) O3 & i

2017~2022 4EFE

HIFT @ JICA Bk b A HI1ERL

1-4 fth F>—DEBhEI M
TNXTFT 7V OiEKE 7 X Tk S e R —X, @7 7 U BEREST (BOAD), 77
U #BAFERIT (ADB), HARERTT (WB), A A7 ABAFRERIT (IsDB) 72E T, VA Ky 7N
DRI S0 [ PR B IR DB IR LB -G & S LT D,
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DGER M E#ET 2 2EOBMER (EhE, #hE, RiE) o[ FH2RERKSRIE, HhE s
HRoH A 7 Z )5 (DRID-C) & ZDOHSEHKEADRA 7 7K (DPID) 283 L, &N &
FL7R X - HERIRIE A DGER IZHEE - PREFEZ1T 9. DGER IZRENG BT b7 GG DO
FENENL 2T, BEHEOEWEIZOWT LHREORE 2172725 2. B4 8-9 H (BRI
EHE RO 7 VX7 7V RERIE R JE4 (Fonds Spécial Routier du Burkina : FSR-B) (2%} L CT
BHFEEIT O, FSR-BITEKEERIZHND THREZEH L TEHBY ., DGER & OFE CRAEDIE
f’tk%‘é%ﬁiﬂi%%% 12 HE Tl ﬂ%ﬂzﬂ“éo THEORFFENEERDOOND Z &3 <, FIFE, H
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FEPE) \Z5EHE 9 2 ShEE G 1 O KM 22 4T B 2 Bl K OREHEE IS R O R CHRE CTh D,

DGER |21, AROEHRE & BERMERFE T 2 BRI E 217 5 B KHE T THR
(Direction de la Surveillance du Réseau et des Travaux en Régie : DSRTR) & #EFFE B TH )5
(Direction des Travaux d'Entretien : DTE) 24301 CW\\ 5,

TFF T 7V TIE 1990 AR IMF OFFREIC L 0 [EHE ¥EB O REHAMEE S BE TfTo
Tz MID OB EHERFE EL I b RIFEE~IET 52 L Ll oTe, Ll KEEIBLORME
IR DB IR HE THIZ OV TR IEE TR 2 29 5729, £ 51 DGER 23 E XTI T
&5 X5, AT DSRTR 78 2016 FFITHTaX 4172, DGER DKM % 4 2-2 (27”7,

DGER#A B &
(En:1)
I I I I I |
BT BHERER HRlREE 1R ED XE& - EHED BAFSHREE D
SAF SGM SP SI SAD SVD
(Ad:26) (En:4) (Ad:4) (Ad:1) (Ad:1) (En:5)
I |
DSRTREB E En:RATREES 594 DIERE
(En:1) Ad:-EBRELE 364 (En:1)
| | (202346 AIR7E) | |
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E010 ] - ookt fienk Sl

2-2 DGER #8#&

DTE [ZERMICHE L7 THICOWT, HFEHEH RO OMESCEEEDOBLYE Lo T

TEEF A L T\ 5,
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2-1-2

2023 4 8 AW CHEHEMEINT 16 L DAL —ZEEB TR S, 22 [T BIE
B} O 2-4 | ORI R 7 0 CHESNT-EM 2 RA LT\ D

ERHEFEBICIDIHMELETE

DGER 23 #E L T2 R EOHIIE R 2 MR BT 2 72 O OMIRIZEARRIICFSR-BIZ L 5 b
DT, RESIIEE CHbNS, EEOIAIL, TORYEBEIBL & B KB TR B 0%
R LD, RREEIZARICH Y | —EXMEICEHEIARE I TS, 50km 2720 OF}
&%, HAY 200CFA, KB 1,000CFA T, Z O TRHEN LT D, RiBEOHEINIC
£E> T FSR-B D& & LN & 72> TV D 2016 =N L ESITMBE 2B+ 52 L 72 <
FSR-B NEHEEIT 5 L D272 > T 5,

LLFIZA 7 74 % " DGER DB BMERFE BT 5 2 "7,

®21 AVIS54FE

(HA7 : H I CFA)

% H 20184 20194 20204 20214 20224
TE K R 198,667 117,586 53,187 54,875 69,330
BRIl 2ok KGEME R 3,000 0 21,133 20,198 21,925
LS TE PR M PR 5 0 0 31,774 500 1,218
EE AR (NFEE) 1,700 1,900 2,200 2,600 3,000
- T J5CFA 203,367 119,486 108,294 78,173 95,473
EWIE! 40,673 23,897 21,659 15,635 19,095

HYH : DGERERFA B VERL  (1CFA=0. 211)
x 2-2 ERHFEEFEHE (DGER)
(AL EBr . 59 CFA, TE: AE (5 45M) )
Z B 2018 & 2019 & 2020 & 2021 & 2022 &

B SHER S R Y 32,687 4,904 90,330 56,805 25,593

6,537 981 18,066 11,362 5,119

H e B 16,081 0 34,900 20,218 25,593

3,216 0 6,980 4,044 5,119

E e 16,606 4,904 55,430 36,587 0

3,321 981 11,086 7,317 0

T BA YR 32,687 4,904 90,330 56,805 25,593

6,537 981 18,066 11,362 5,119

FSR-B H%& 16,081 0 71,638 56,805 25,593

3,216 0 14,328 11,362 5,119

A4 7 7HRA 16,606 4,904 18,692 0 0

— R EA YR 3,321 981 3,738 0 0

Hidt : DGER %k b Rk

(1CFA=#5 0.2 [)

11 -



2019 FEIZ DWW T, IREHE(RICHED B HERFE I EM C & 3, EHHERE R b b E
%T%Okk@\ﬁ%ﬁ%#Lﬁb Bk E LTE L DEERE-> T 5,
KEEICHNEEHO Y B, BEANARER THFITICHFEHEFEETYEN SR L, g
[B#% OARMEH) 22 10 TFIXRICEMHERE TR SR L T 523, PR an T
S THMESC TR, PRIRMICIG C TRIGL TV, £72 2020-21 FIEIBI4E & bl U CER
KENL o7, ERMERFEEHLZRoT D,

FEROF 2-2 1R L7~ DGER OEKHER S HD 9 6, B%ﬁﬁa§+ﬂﬂ E77 H W HERT
BT AR 2-3 1RT, k. TR HICOWTIL, BB R - Bk S h
Bl FmORFIITERNWEDZ ETHHo T,

= 2-3 HAREREFEEYE
(HAL : H HCFA)

No. 54 &R 20204 20214 20224
L7 7T a - 2y HH MRS B 3,627 1,875 2,937
Boucle du Mouhoun 2EEES (%) 10.4% 9.3% 11.5%
2 (AT — FHs A e PR 1,556 1,210 1,705
Cascades 2EEE (%) 4.5% 6.0% 6.7%
3 |k A e B 1,244 1,675 1,103
Centre 2EEE (%) 3.6% 8.3% 4.3%
4 | HCEH L EREsiEsEg 2,732 1,860 1,641
Centre-Est 2EEE (%) 7.8% 9.2% 6.4%
5 |H e EREsiEsEg 2,041 1,425 1,481
Centre-Nord 2EEE (%) 5.8% 7.0% 5.8%
6 |HVEERH S HH MRS 3,095 1,762 2,714
Centre-Ouest 2E#EE (%) 8.9% 8.7% 10.6%
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Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement of Road Maintenance Equipment in Ouagadougou

Based on the several preliminary discussions between the Government of
Burkina Faso and Japan International Cooperation Agency (hereinafter referred to as
“JICA”) Burkina Faso Office, JICA dispatched the Preparatory Survey Team for the
Outline Design (hereinafter referred to as “the Team”) of the Project for Improvement of
Road Maintenance Equipment in Ouagadougou (hereinafter referred to as “the Project”)
to Burkina Faso. The Team held a series of discussions with the officials of the
Government of Burkina Faso and conducted a field survey. In the course of the
discussions, both sides have confirmed the main items described in the attached sheets.

Quagadougou, November, 29th, 2021

e
A f""‘ ‘?
. e
AR R —
e f L]
Suzuki, Tomoyoshi 2~-1DBOUDO Moumouni
Leader Director General
Preparatory Survey Team Direction Générale de I'Entretien Routier
Japan International Cooperation Agency Ministry of Infrastructure and Opening up
Japan Burkina Faso
1
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the condition of road maintenance in

eguinment,  thereby

P VORI SR TN T Sy
Uuagaaougou  uiougn s g
contributing to improvement of urban transportation and realization of efficient

logistics in Quagadougou.

2. Title of the Preparatory Survey
Both sides proposed an amendment to the title of the preparatory survey. Instead of
“the Preparatory Survey for the Project for Improvement of Road Maintenance
Equipment in Ouagadougou City™, it is proposed as “the Preparatory Survey for the
Project for Improvement of Road Maintenance Equipment in Burkina Faso™.

3. Project site
Both sides confirmed that the Project site is located in Ouagadougou as shown in
Annex1. Depending on the needs, the equipment can be used throughout the national

territory.

4. Responsible authority for the Project
Both sides confirmed the authority responsible for the Project is as follows:

4.1. The Direction Générale de I’Entretien Routier will be the executing agency for the
Project (hereinafter referred to as “the Executing Agency”). The Executing Agency
shall coordinate with all the relevant authorities to ensure smooth implementation
of the Project and ensure that the undertakings for the Project shall be managed by
relevant authorities properly and on time. The organization charts are shown in

Annex 2.

5. Hems requested by the Government of Burkina Faso

5.1. As a result of discussions, both sides confirmed that the items requested by the
Government of Burkina Faso are shown in Annex 3

5.2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

5.3. The Government of Burkina Faso shall submit an official request to the
Government of Japan through a diplomatic channel before the appraisal of the

2
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Project, which is scheduled in March, 2022.

6. Procedures and Basic Principles of Japanese Grant

6-1.

The Burkina Faso side agreed that the procedures and basic principles of Japanese
Grant (hereinafter referred to as “the Grant™) as described in Annex 4 shall be
applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires Burkina
Faso side to submit the Project Monitoring Report, the form of which is attached
as Annex 5.

2. The Burkina Faso side agreed to take the necessary measures, as described in

Annex 6, for smooth implementation of the Project. The contents of the Annex 6
will be elaborated and refined during the Preparatory Survey and be agreed in the
mission dispatched for explanation of the Draft Preparatory Survey Report.

The contents of Annex 6 will be updated as the Preparatory Survey progresses,
and eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey

7-1.

7-2.

7-3

7-5.

The Team will proceed with further survey in Burkina Faso until beginning of
December, 2021.

An official request to the Government of Japan will be submitted before March,
2022,

. JICA will prepare a draft Preparatory Survey Report in English and French, and

dispatch a mission to Burkina Faso in order to explain its contents around April
2022

. If the contents of the draft Preparatory Survey Report is accepted and the

undertakings for the Project are fully agreed by the Burkina Faso side, JICA will
finalize the Preparatory Survey Report and send it to Burkina Faso around October
2022.

The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1.

TS

The Burkina Faso side confirmed to give due environmental and social
considerations before and during implementation, and after completion of the
Project, in accordance with the JICA Guidelines for Environmental and Social
Considerations (April, 2010).
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8-2.

The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the

environment are not likely to be significant.

9, QOther Relevant Issues

9-1.

9-2.

9-4.

Gender Mainstreaming

Both sides considered gender issues and confirmed that these are outside the scope
of the Project.
Anti-theft measures

The Team reiterated the importance of anti-theft measures of the Project, and it is
critical factor for success of the Project. The Burkina Faso side agreed to

implement necessary anti-theft measures.

3. Maintenance of the equipment

The Burkina Faso side shall be responsible for proper operation and maintenance
of road maintenance equipment provided under the Project. The Burkina Faso side
shall be also responsible for assigning technicians and administrative persons as
well as securing the budget for the maintenance.

Divergence of interpretation

This minutes of discussions is done in duplicate in English and French languages,
and both are equally authentic. In case of any divergence of interpretation, the

English text will prevail.

5. Preparation for roofed garage and parts warehouse

Both sides confirmed that Burkina Faso side shall be responsible for preparing

roofed garage and parts warehouse.

Annex 1 Project Site

Annex 2 Organization Chart
Annex 3 Items requested by the Government of Burkina Faso

Annex 4 Japanese Grant
Annex $ Project Monitoring Report (template)
Annex 6 Major Undertakings to be taken by the Government of Burkina Faso

Ts
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Annex 1 Project Site
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Annex 3

Items requested by the Government of Burkina Faso

SR Shtems: - Specifications: Coumit
1 | Motor Grader 15ton class, with ripper, scarifier 2
2 | Wheel Loader 13ton class, Bucket 2.7m3 2
3 | Excavator with Braker 2010n class, Bucket 0,8m3 3
4 |Bulldozer 20ton ¢lass, with ripper 3
5 | Soil Compactor [0ton class, Smooth dram 3
6 |Combined Roller 3ton class 3
7 | Dump Truek Loading capacity 10m3, GVW25ton class, 6x4 12
8 |Tractor Truck and Semi-Trailer Loading capacity 30ton and over, 6x4 4
9 | Water Tank Truck Tank capaeity 8.000L, 4x2 3
10 |Fuel Tanker Truck Tank capacity 8,000L, 4x2 3
11 | Self-Loading Concrete Mixer :Z;g;;i tj{;;;gﬁﬁg?ﬁ; 3

12 | Movable Asphalt Plant Production capacity Tton/h and over, diesel engine 3

13 | Road Maintenance Track Zi;};:ﬁ gz;;;f;:;izg ‘if;t;:}i iﬁfiﬁiﬁiﬁ?phﬁ i

14 {Cargo Truck with Crane Loading capacity 15ton, GVW25ton class, 6%4 1

15 |Hand Guide Roller 600kg and over I

16 | Asphalt Cutter Cutting depthl 70mm 2
17 | Plate Compactor 60kg and over 2

18 | Generator with Light LEI} 300Wx4, Diesel engine 5

19 | Maintenance Equipment iﬁf ij;;zif;ﬁ;;; iszzzgiﬂdw i

| if} Mobile Workshop Truck Q;:EQ;T«;:;{? ;?:?i:imwd&m Alr compressor, 1
Total 58
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PROCEDURES OF JAPANESE GRANT

k=l 3 o A
- a @ = o
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Stage Procedures Remarks SELEE o ] =
g 3 &5 = & 5
s ] -] & b
o o ) “
S - N . . Request shall be submitted before
Cficial Reguest vest for grants plommatic channe st Sit X X
appraisal stage.
{1} Prepacator
1. Preparation ion of outhing design and cost ¥ X X
Prepatatory Survey
cplanation of draft outline Jesign, including % kS ®
cost estimate, underiakings, e,
Conditions will be explained with
i
¥ Appraisal {Ddgreemeant on oo vy for dradt nude: NS anad Grant «
implementation (GEA) which will be signed befire :
proval by Japanese go &
{4} Approval by the Japanese cabinet kS
(53 Exchange of Notes (BN} % ®
(6} Signiag of Grast Agreement (GrA) X x
{7} Banking Arangement (BiA) Meed to be informed to JICA X X
{8 Contracting with consultant N N
. . . Coneurt by FCA i % X X
sl issuance of Authotization to Pay (AP} o g
esign (DYD) X ®
3 {10) Prepuration of bidding decuments - . .
L & N { Ty HOA is requi X kS
{11} Bidding in By HOA is reguire X % %
{12} Contracting with contractor/ - e .
’ Concurrence by HOA i required % ® X
and issuance of A/P e .
Concurrence by JICA ig required for
{13 Construction works/procursment major modifoation of desipn and = x X
amendment of contracts.
143 Completion centificate X X %
To be iuplemented generall 3
4. Ex-post {15) Ex-post monitoring T pears of completic % %
monitoring & clunges
svaluation s o T be mplemented basteally after 3
{16} Ex-post evaluation . X X
| vears of completion )
notes:

1. Project Monitoring Report acd Report for Praject Completion shali be submitted to JICA as agreed i the G/A

2. Concurrence by JICA is requived for aliocation of graat for remaining amount and/or contin
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Annex 4

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafier referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grands

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

{1}y Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
{2y Appraisal
-Appraisal by the govemment of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3} Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafier referred to as “the Profect™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

~Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of
4 il '} ¥ A

T.S
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relevant agencies of the Revipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be mmplemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confivmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-refiance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by alf relevant organizations of the Recipient based on the
Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consuiting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3} Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basie Principles of Project Grants

(1) Implementation Stage

13 The E/N and the G/A
After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N") will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/MN,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Cenditions for Japanese Grant (January 2016).”

-5
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2} Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (AP Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
3) Procurement Procedure

The products andfor services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

Tn order {6 maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5} Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic ratfonality of products andfor services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7} Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order fo ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed du ring the implementation of the Project.
93 Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

T.s
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:
a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

by Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes,

2} In principle, JICA will conduct ex-post evaluation of the Projeet after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1} Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Soclal Considerations {April,

2010},
23 Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal faxes
and other fiscal levies which may be imposed in the Reeipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3} Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.
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4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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Annex b
G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. X2000X
20XX, Month

Organizational Information

e barson in Chan Desienation)

Signer of the G/A- erson in Charge (Designation)

iﬁ&cm 1em> ..+ | Contacts Address:
Phone/FAX:
Email:

sl o Person in Charge  (Designation)
Executing .~

Contacts Address:
Phone JEAX:
_Ermail:

. Person in Charge (Designation)
‘Line Ministry

R Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title . -

Sigried date:
BN Lol e Durations

| Signed date:

(j’! A | Duration:

| Government of Japar: Not exceeding JPY __ Tl
Government of ( 3

Source of Finance .

T s !
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes {national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

"Quantitative indicators to measure the attainment of project objectives.— - .
Indicators . . Originad {Yr o Target (Yr 9

Crualitative indicators to measure the attainment of project objectives

2:Details of the Project

2-1  Location
Components Original Actual
torpposed in the outline design) |

2-2 Scope of the work
Companents ~ Original® Actual®
(proposed in the outling design)

Reasons for modification of scope (if any).
(PMR)

TS
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G/A NO. XEXXXXX

PMR prepared on DD/MM/YY

2-3 Imiplementation Schedule

Original

Tems B (proposed in the | (at the time of signing
U pitline desteny | the Grant Agreenent)

Actual

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2  Activities
See Attachment 3.

2-4-3 Reporton RD
See Attachment 11,

2-5 Project Cost

2-5-1 Cost borne by the Grant{Confidential until the Bidding]

St COBE s
o (Million Yen) oo

sroposed in ik

m{i‘f ine (?m;gfx) :

Adtual
(in case ofamy | .
fification)’ | theguiline - |7
Cdesigmyo L0

T Asma}

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = Yen

2-5-2  Cost borne by the Recipient

. Original -

| design)
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G/A NO, XEXXXXX
PMR prepared on DIVMMYY

Note: 1) Date of estimation:
2} Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(ifany)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery ete,
- Organization Chart including the unit in charge of the implementation and numbex

of employées,
| Original (st the time of outline design)
name:
role:

financial sitaation:
institutional and organizational arrangement (organogramj:
human resources (number and ability of staff):

Actual (PMR)

27 Environmental and Social Impacts
- The results of envirorunental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement}.

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, eic.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Cﬁginé} {at the time of outline design)

T2
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(A NO., XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Eﬁitigatiqn Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Aswaasmﬁﬂt of ?(}tenim] Ribk@ {at ffu e m* outline de wsrg}

S Potenha} Risks -

Aasessment

1

{Uescmpmsn of Rﬁl»ﬁ}

Pmm;;ﬂ;w ngh / Moder ate/ Lcw;

Tpact: Highy/Moderate/ Low

“Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

Y

e

{Description of Risk]}

Probability; High/Moderate/Low

Impact: High/Moderate/Low

Amnalysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

(Description of Risk)

Probability: ‘%ﬁi‘ghfm\rsdﬁm te/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

| Mitigation Measures;

Action required during the implementation stage:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable)

Actual Situation and Countermeasures

(PMR)

5: ‘EvaEuat:\ion and Monitoring Plan (after the work completion) ﬁ

5-1 Overall evaluation

Please describe yout overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainabilify,

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequenicy, the term to monitor the indicators stipulated in 1-3,
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G/A NO. XXXEREXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor's Main Staff List
Check list for the Condract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Soctal Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
{final Yonly)
Pictures (by JPEG style by CD-R) (PMR (finaljonly)
. Equipment List (PMR (final Jonly)
10. Drawing (PMR (final Jonly)
11. Report on RD (After project)

Noo e

o @
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Annex$

Date:
Ref. No.
JAPAN INTERNATIONAL COOPERATION AGENCY
JICA XXX OFFICE
[Address specified in the Article 5 of the Grant Agreement]

Aftention: Chief Representative

NOTICE CONCERNING PROGRESS OF PROJECT

ate of the G/A), for (naine of the Project)

Reference :  Grant Agreement, dated (signed d

In accordance to the Article xxxx of the Grant Agreement, we would like to report on the
progress of the Project up to the following stages:

[Common]

(] Preparation of bidding documents - result of detailed design

[] Completion of final works under construction/procurement contract
[Construction]

[] Monthly progress [Month/Year]
[Procurement of Equipment]

[] Shipping/delivery, hand-over (take over) of equipment

[] Installation works

[T Operational training

[ Other

Please see the details as per attached Project Monitoring Report (PMR).

Very truly yours,

[Stenature]
[Name of the signer]
[Title of the signer|
[Name of the executing agency]
ce:
Director General
Financial Cooperation Implementation Department
Japan International Cooperation Agency

[Address specified in the Article 5 of the Grant Agreement]

s
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Major Undertakings to be taken by the Government of Burkina Faso

Annex 6

1. Specific obligations of the Government of Burkina Faso which will not be funded with the

Grant
{1y Before the Tender
NO ltems Deadline In charge Esggjfed Ref.
I [To sign the banking arrangement (B/A) with a bank in Japan (tie within I month MOF
Agent Bank) to open bank account for the Grart after the signing
; of the G/A
2 ITo issue AP to the Agent Bank for the payment to the consultant within T month | MOF
after the signing
of the
contract(s)
3 ITo bear the following commissions to the Agent Bank for the banking ‘
ervices based upon B/A
1y Advising commission of A/P within 1 month|  MOF
after the signing
of the
) contract(s)
7y Payment comumission for AP every payment | MOF
4 [To set up roofed garage and parts warehouse Befor the DGER
: shipment |
5 [To submit Project Monitoring Report (with the result of Detailed before DGER
! Design) preparation of
the bidding
documents

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
Note: DGER : Direction Générale de I"Entretien Routier

MOF:Ministry of Finance
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{2} During the Project Implementation

Project

NO Items Deadline In charge Eb’?}gjfed Ref.
1 {To issue A/P to the Agent Bank for the payment to the supplier and | within | month | DGER
he contractor after the signing
of the
) contract(s)
2 [To bear the following commissions to the Agent Bank for the
yanking services based upon the B/A ;
1y Advising commission of A/P within 1 month
after the signing | DGER
of the contraci(s)
2y Payment commission for A/P gvery payment MOF
; DGER
3 |ip ensure prompt customs clearance and to assist the Supplier(s) during the Project] DGER
with internal transportation in the country of the Recipient
4 |Toaccord Japanese physical persons and/or physical persons of during the Projecty DGER
third countries whose services may be required in connection with
{he supply of the products and the services such facilities as may be |
necessary for their entry into the country of the Recipient and stay
¢in for the performance of theirwork
5 o ensure that customs duties, internal taxes and other fiscal levies |during the Project] DGER
which may be imposed in the country of the Recipient with respect
i the purchase of the produgts and/or the services be exempted
6 [To bear all the expenses, other than those covered by the Grant, during the Project] DGER
ecessary for the implementation of the Project
7 [Tonotify JICA prompily of any incident or accident, which has, or during the DGER
iis likely to have, a significant adverse effect on the environment, the |  construction
iffected communities, the public or workers. |
& 1) To submit Project Monitoring Report after each work under the  within | month DGER
" leontract(s) such as shipping, hand over, installation and operational after completion
training nf each work
?)To submit Project Monitoring Report (final) (including as-built wvithin 1 month DGER
irawings, equipment list, photographs, ete.} after issuance of
Certificate of
Completion for
he works under
the contract(s)
"9 To submit a report concerning completion of the Project within 6 months | DGER
fter completion
) f the Project
10 [To ensure the safety of persons engaged in the implementation of &haﬁfdu‘ring the Project] DGER
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(3} After the Project

NO ftems Deadline In charge Egtémaied Ref.
. . .05t
1 |To maintain and use properly and effectively the facilities constructed After DGER '
nd equiprnent provided under the Grant Aid completion of
1) Allocation of maintenance cost the construction
2) Operation and maintenance structure
Routine check/Periodic inspection
2. Other obligations of the Government of Brukina Fase funded with the Grant
NO Deadline Amount
Ttems (Million
Japanese Yen)*
I | To implement detailed design, bidding support and procurement ) )
supervision P P
(Consulting Service) -
Total o XXX

* The Amount is provisional. This is subject to the approval of the Government of Japan.
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(2) EfFREREE (F) HUAAE (F4E:202359A8H)

Minutes of Discussions
on the Preparatory Survey for the Project for
the Improvement of Road Maintenance Equipment
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between la Direction
Générale de I’Entretien Routier, Ministry of Infrastructure and Opening up and the Japan
International Cooperation Agency (hereinafter referred to as "JICA") on November, 26th,
2021 and in response to the request from the Government of Burkina Faso (hereinafter
referred to as " Burkina Faso™) dated May, 10th, 2023, JICA dispatched the Preparatory
Survey Team (hereinafter referred to as “the Team™) for the explanation of Draft
Preparatory Survey Report (hereinafter referred to as “the Draft Report™) for the Project
for the Improvement of Road Maintenance Equipment (hereinafter referred to as “the
Project™).

As a result of the discussions, both sides agreed on the main items described in
the attached sheets.

OKITSU Keiichi

Leader
Preparatory Survey Team
Japan International Cooperation Agency

Japan

PACERE Salfo

Director General

Direction Générale de I’Entretien Routier
Ministry of Infrastructure and Opening up

Burkina Faso
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5.

ATTACHEMENT

Objective of the Project

The objective of the Project is to improve the condition of road maintenance in
Ouagadougou and national road network through installation of road maintenance
equipment, thereby contributing to the improvement of transportation and realization
of efficient logistics in Burkina Faso.

Title of the Preparatory Survey

Based on the result of discussion during the 1% preparatory survey in November, 2021,
both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for the Improvement of Road Maintenance Equipment”.

Project site

Both sides confirmed that the Project site as the parking yard of road maintenance
equipment is located in Ouagadougou as shown in Annex1. But the equipment can
be used throughout the national territory.

Responsible authority for the Project
Both sides confirmed the authority responsible for the Project is as follows:

4-1. The Direction Générale de I’Entretien Routier will be the executing agency for the

Project (hereinafter referred to as “the Executing Agency”). The Executing Agency
shall coordinate with all the relevant authorities to ensure smooth implementation
of the Project and ensure that the undertakings for the Project shall be managed by
relevant authorities properly and on time. The organization charts are shown in
Annex 2.

Contents of the Draft Report

After the explanation of the contents of the Draft Report by the Team, the Burkina
Faso side agreed to its contents. JICA will finalize the Preparatory Survey Report
based on the confirmed items. The report will be sent to the Burkina Faso side around

January 2024.
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10.

Cost estimate
Both sides confirmed that the cost estimate explained by the Team is provisional and
will be examined further by the Government of Japan for its approval.

Confidentiality of the cost estimate and technical specifications
Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project

are concluded.

Procedures and Basic Principles of Japanese Grant

The Burkina Faso side agreed that the procedures and basic principles of Japanese
Grant (hereinafter referred to as “the Grant™) as described in Annex 3 shall be applied
to the Project. In addition, the Burkina Faso side agreed to take necessary measures
according to the procedures.

Timeline for the project implementation
The Team explained to the Burkina Faso side that the expected timeline for the
project implementation is as attached in Annex 4.

Expected outcomes and indicators

Both sides agreed that key indicators for expected outcomes are as follows. The
Burkina Faso side will be responsible for the achievement of agreed key indicators
targeted in year 2028 and shall monitor the progress for Ex-Post Evaluation based on
those indicators.

[Quantitative indicators]

Number of urgent repair work carried out
by directly managed road maintenance
unit in DGER for damaged roads by
floods, ete. (number of sections/year).
Length of urgent repair work on unpaved
roads carried out by directly managed road 0 384
maintenance unit in DGER (km/year)
Repaired area of Potholoes, cracks, etc.
carried out by directly managed road 0 1,920
maintenance unit in DGER. (m?¥year)
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12,

[Qualitative indicators]
- Shorten the period of traffic interruption on international trank roads due to
flooding or other disaster recovey
- Appropriate road traffic condtition will be secured within the national road
network
- Access to social services will be improved ( access to hospitals, etc.)

Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to six evaluation criteria (Relevance, Coherence,
Effectiveness, Efficiency, Impact, Sustainability). The result of the evaluation will be
publicized. The Burkina Faso side is required fo provide necessary support for the

data collection.

Technical assistance (“Soft Component” of the Project)

Considering the sustainable operation and maintenance of the products and services
granted through the Project, following technical assistance is planned under the
Project. The Burkina Faso side confirmed to deploy necessary number of
counterparts who are appropriate and competent in terms of its purpose of the
technical assistance as described in the Draft Report.

= Establishment of working structure for operation and maintenance of the
equipment.
* Improving technical capacity for maintenance of the equipment.
« Improving capacity for planning and management regarding operation of the
equipment

. Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 5. With
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in No.5, (2) During the Project Implementation of Annex 5, both sides
confirmed that such customs duties, internal taxes and other fiscal levies, which shall
be clarified in the bid documents by the Direction Générale de "Entretien Routier
during the implementation stage of the Project.

The Burkina Faso side assured to take the necessary measures and coordination

including allocation of the necessary budget which are preconditions of

4
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14.

15.

16.

implementation of the Project. It is further agreed that the costs are indicative, i.e. at
Outline Design level. More accurate costs will be calculated at the Detailed Design
stage.

Both sides also confirmed that the Annex 5 will be used as an attachment of G/A.
As shown in Annex 5, Both sides confirmed that the Executing Agency shall take
necessary measures to ensure and maintain the security of the persons related to the
implementation of the Project, in cooperation with relevant authorities such as police.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 6. The timing
of submission of the PMR is described in Annex 5.

Project completion

Both sides confirmed that the project completes when all the equipment procured by
the Grant are in operation. The completion of the Project will be reported to JICA
promptly by the Executing Agency, but in any event not later than six months after
completion of the Project.

Environmental and Social Considerations

16-1 General Issues
16-1-1 Environmental Guidelines and Environmental Category

The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)" (hereinafter referred to as “the Guidelines™) is
applicable for the Project. The Project is categorized as C because the Project is
likely to have minimal adverse impact on the environment under the Guidelines.

17.0ther Relevant Issues
17-1. Disclosure of Information

Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

17-2. Initial Operation Training

The Burkina Faso side shall secure stock yard, venue and personnel necessary for the
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initial training of the equipment procured by the Project. Also, the Burkina Faso side
shall acquire all necessary approval and license from relevant authorities before the
initial training.

17-3. Secure of necessary budget and personnel for the operation and maintenance of
equipment

In relation to the one of the descriptions in Article 20 of Decree (N0.2021-0047)
issued by Ministry of Infrastructure and Opening up in 2021 ( “STR is in charge to
organize the emergency work brigades and to manage their activities™ ), the Burkina
Faso side agreed to secure enough budget and personnel necessary as shown in
Annex 7 for the operation and maintenance of equipment procured by the Project,
including fuels, lubricants and materials as well as the routine/ periodical
maintenance work after the completion of the Project.

17-4, Gender Mainstreaming
- Both sides confirmed that gender mainstreaming should be considered in relation

to the road maintenance activites by DGER.
-Both sides agreed that the followings are considered as gender-responsive

activities in the road maintenance activities.

(a) To encourage more women’s participation in road maintenance activities
(by To provide a safer and more appropriate work condition/environment for female

personnel such as toilet, separated changing room/space, night lighting,

17-5. Preparation of roofed garafe and parts warehouse
Both sides confirmed that Burkina Faso side shall complete the preparation of
roofed garage and parts warehouse before the shipment of equipment.

17-6. Divergence of interpretation
This minutes of discussions is done in duplicate in English and French languages,
and both are equally authentic. In case of any divergence of interpretation, the
English text will prevail.

Amnex 1 Project Site
Annex 2 Organization Chart

i
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Annex 3 Japanese Grant

Annex 4 Project Implementation Schedule

Annex 5 Major Undertakings to be taken by the Government of Burkina Faso
Annex 6 Project Monitoring Report (template)

Annex 7 List of necessary budget and personnel

Ad-34



Annex 1 Project Site
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Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services {engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT™ for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
{3) Implementation
Exchange of Notes
-~The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A")
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A.
(4) Ex-post Monitoring and Evaluation

~Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOl

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, obiectives, and benefits of the Project and also institutional capacity of

T,
T

T
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties conceming the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2} Selection of Consultants
For smooth implementation of the Survey, JICA eontracts with (a) consulting firm(s). JICA selects (a} firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the B/N™) will
be signed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4} Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
Ty Monitoring

The Recipient is required fo take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8§) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in otder to monitor that

the outputs of the Project is used and maintained properly to atfain its expected outcomes.
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2) In principle, JICA will conduct ex-post evaluation of the Project afier three years from the completion. It is required

for the Recipient to fumnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including provision of land and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese
fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Governments will

discuss the cancellation of the project.

i) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concemed of the GO J will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

i} Regardless of the period mentioned in if) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project

e,
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(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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PROCEDURES OF JAPANESE GRANT

- E B 8 4 -]
Se|dcl < | 5| 8| 2
Stage Procedures Remarks SE|EE| ¢ E 2 =
G > &> = & =] a
=&|%8 s1& |2
. . - . . Request shall be submitted before )
Official Request Request for grants through diplomatic channel appraisat stage, X %
(1) Prepavatory Survey
i. Prep Preparation of outline design and cost X ® X
estimate
{2)WPreparatory Survey
Explanation of draft outline design, including X x® x
cost estimate, undertakings, et
Conditions will be explained with the
2. Appraisal {3)Agreement on conditions for dratt notes (BN} and Grant Agreement X X X
implementation {G/A) which will be signad before {EMNY | (GA)
approval by Japanese government,
) Approval by the Japanese cabinet X
{5) Exchange of Notes (EN} % %
(6} Signing of Grant Agreement (G/A) x X
(7} Banking Arrangement (BIA) Need to be informed to JICA X X
{&) Contracting with consultant . ) i
and issuance of Authonization to Pay (AP} Concurrence by JICA is required * * *
(9) Detail design (/D) % X
3. fmp (10 Prep: of bidding ¢ Concurrence by JICA is required X x
(11} Bidding Concurrence by JICA is required X P x
(12) C ing with ) . . .
and issuance of AP Concurrence by JICA is required X x X
Co ice by JICA is requited for
(13} Construction works/p major modification of design and X X X
: amendment of contracts. ;
{14} Completion certificate X b X
To be implemented genecally after 1, 3,
4. Ex-post {15} Ex-post monitoring 15 years of completion, subject to % E
itoring & . |change i
evaluation (16 Ex-post cvaluation Ta be rmplamem_eé basically after 3 % «
vears of completion
notes:
1, Project Monitoring Report and Repurt for Project Completion shall be submitted to JICA as agreed in the G/A
2. Concurrence by HOA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A
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Major Undertakings to be taken by the Government of Burkina Faso

Annex 5

1. Specific obligations of the Government of Burkina Faso which will not be funded with the

Grant
1) Before the Tender
NO Items Deadline In charge Es:x:tgied Ref.
1 [To sign the banking arrangement (B/A) with a bank in Japan (the within | month| MOF
/A gent Bank) to open bank account for the Grant after the signing
of the G/A
2 [To issue A/P to the Agent Bank for the payment to the consultant within 1 month| MOF
after the signing|.
of the
contract(s)
3 [To bear the following commissions to the Agent Bank for the banking
services based upon B/A
1)  Advising commission of A/P within 1 month| MOF Approx.
after the signing JPY 10,000
of the
contraci(s) ]
2} Payment commission for A/P every payment | MOF Approx.
- 0.1% of
every
. ; payment
4 |To submit Project Monitoring Report (with the result of Detailed before " DGER
Design) preparation of
the tender
documents
5 [To complete budget request procedure necessary for the assignment of| before notice of] DGER Staff
staff and for the operation and maintenance of equipment the tender 114.2mill
CFA/fyear
O&M
301.9mill.
CFA/year

{B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
Note: DGER : Direction Générale de I’Entretien Routier

g
e,

MOF:Ministry of Finance
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(2) During the Project Implementation

NO Items Deadline In charge Esgg::ed Ref.
1 [Toissue A/P to the Agent Bank for the payment to the supplier and | within 1 month | DGER
the contractor after the signing
of the
contract(s)
2 [To bear the following commissions to the Agent Bank for the
banking services based upon the B/A
1} Advising commission of A/P within 1 month Approx.
after the signing | DGER |JPY10,000
of the contract(s)
2)  Payment commission for A/P every payment | Approx.
MOF | 0.1% of
DGER every
| payment
3 to ensure prompt customs clearance and to assist the Supplier(s) during the Project) DGER |
lwith internal transportation in the country of the Recipient
4 |To accord Japanese physical persons and/or physical persons of during the Project] DGER
third countries whose services may be required in connection with
the supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
{therein for the performance of their work
5 |To ensure that customs duties, internal taxes and other fiscal levies |during the Project) DGER
which may be imposed in the country of the Recipient with respect
ito the purchase of the products and/or the services be exempted
6 Eo bear all the expenses, other than those covered by the Grant, during the Project| DGER
ecessary for the implementation of the Project
7 |1) To submit Project Monitoring Report after each work under the  |within 1 month DGER
contract(s) such as shipping, hand over, installation and operational after completion
training of each work
2¥To submit Project Menitoring Report (final) (including as-built  |within 1 month DGER
drawings, equipment list, photographs, etc.) after issuance of
Certificate of
Completion for
the works under
] lthe contract(s) )
8 |To submit a report concerning completion of the Project within 6 months | DGER
after completion
) lof the Project ]
g [To ensure the safety of persons engaged in the implementation of the during the Project) DGER
Project
10 |To set up roofed garage and parts warehouse Befor the DGER | Approx.
shipment 150mill.
CFA

.

o,

Ty
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(3) After the Project

NO Items Deadline | In charge Eséigm Ref.
1 {To maintain and use properly and effectively the equipment provided After 'DGER Staff
junder the Grant Aid completion of 114.2mill
1) Allocation of maintenance cost the project CFAl/year
2} Operation and maintenance structure
3) Routine check/Periodic inspection O&M
301.9mill.
~445. 1mill
CFA/year”

(*) The annual amount of machinery maintenance costs will increase according to the ageing of the machinery.

2. Other obligations of the Government of Brukina Fase funded with the Grant

NO | Deadline Amount
Items (Million
] ) Japanese Yen)*
1 |Te implement detailed design, bidding support and procurement
supervision
(Consulting Service)
Total XXX

* The Amount is provisional. This is subject to the approval of the Government of Japan.

i,
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Annex 6
G/IA NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XOOOOXXX
20XX, Month ‘

Organizational Information

Person in Charge (Designation)

Contacts Address:
Phone/FAX:
Email;

Person in Charge (Designation)

Contacts Address:
Phone/FAX:
Email:

Person in Charge (Designation)

Contacts Address:
Phone/FAX:

Fmail:

General Information:

Signed date:
Duration:

Signed date:
Duration:

Government of Japar: Not exceeding JPY mil.
Government of { ¥
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o,

e

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1-1 Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

2-1 Location

Reasons for modification of scape (if any).
(PMR)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3  Implementation Schedule

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Reporton RD
See Attachment 11.

2.5 Project Cost

Cost borne by the Grant(Confidential until the Bid

Total

Note: 1) Date of éstimaﬁan:
2) Exchange rate: 1 US Dollar = Yen

2-5-2  Cost borne by the Recipient
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)

“(PMR)

2-6 Executing Agency
= Organization’s role, financial position, capacity, cost recovery eic,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original (af the time of outline design)

name;

role:

financial situation:

institutional and organizational arrangement (organogramy:
human resources (number and ability of staff):

Actual (PMR)

27 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

- Potental risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

t of Potential Risks (

1. (Descriptin of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

COnﬁﬁgéﬁéy Plan (if applicable);

2. (Description of Risk) Probability: High/Moderate /Low
Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures;

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

o o,

.,

.

~
e
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan {lf applicable}:

Actual Situation and Countermeasures

(PMR)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5.2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability,

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stiptlated in 1-3.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.
9.
10.
1L

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment}
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final Jonly}
Drawing (PMR (final Jonly)
Report on RD (After project)
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Annex6

Date:
Ref. No.
JAPAN INTERNATIONAL COOPERATION AGENCY

JICA OFFICE
[Address specified in the Article 5 of the Grant Agreement]

Attention: Chief Representative

NOTICE CONCERNING PROGRESS OF PROJECT

Reference : Grant Agreement, dated {sip

In accordance to the Article xxxx of the Grant Agreement, we would like to report on the
progress of the Project up to the following stages:

[Common]

] Preparation of bidding documents - result of detailed design

[] Completion of final works under construction/procurement contract
[Construction]

] Monthly progress [M
[Procurement of Equipment]

[] Shipping/delivery, hand-over (take over) of equipment

] Installation works

1 Operational training

] Other

Please see the details as per attached Project Monitoring Report (PMR).

Very truly vours,

[Signature]

[Name of the signer]
[ Title of the signer]
[Name of the executing agency]
ce:
Director General

Financial Cooperation Implementation Department
Japan International Cooperation Agency
[Address specified in the Article 5 of the Grant Agreement]

= g
m\}i‘;\\
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Annex 7 List of necessary budget and personnel

1. Necessary Budget

Necessary Budget
Personnel Cost 114,240
Machinery Maintenance Cost 35,693 (Ist year) ~
178,964(5th year)")
kFuel and Oil Cost 266,152
Construction Cost of Garage ; 150,000
Total 7 566,085

(*) The annual amount of machinery maintenance costs will increase according to the ageing
of the machinery.

» DGER shall apply for the above budget by April 2024 (prior to the tender announcement)
and secure them for fiscal year 2025.
» DGER shall apply and secure Personnel Cost, Machinery Maintenance Cost and Fuel and

Oil Cost every year after procurement of the equipment.

2. Necessary Personnel

Person in Charge of Machinery | 1

| Operation Manager 2
Chief Mechanic 1
Mechanic 8
Parts Manager and Inventory Recorder 2
Operator 22
Driver 19
Foreman and Worker 24
Total 79

» DGER will secure the above personnel by May 2025 before equipment is delivered.
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