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Minutes of Discussions
on the Preliminary Survey for the Project for Provision of Equipment for Remote
Learning and Inclusive Education to the Chinggis Khaan National Museum

In response to the request from the Government of Mongolia (hereinafter referred to as
“Mongolia”), Japan International Cooperation Agency (hereinafter referred to as
“JICA”) dispatched the Preliminary Survey Team (hereinafter referred to as “the Team™)
of the Project for provision of equipment for remote learning and inclusive education to
the Chinggis Khaan National Museum (hereinafter referred to as “the Project”) to
Mongolia from May 8 to 26 2023. The Team held a series of discussions with the
officials of the Government of Mongolia and conducted a field survey. In the course of
the discussions, both sides have confirmed the main items described in the attached
sheets.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.

L e Qq? - /{%//\/M% -

- &
Shinichi Tanaka Ganbat T i&ﬁd

Leader State Secretary
Preliminary Survey Team Ministry of Finance
Japan International Cooperation Agency Mongolia

Japan

~ f///;éy

Eldé- lan Choidogdemed Chuluun Sampildondov

Acting State Secretary ‘ Director

Ministry of Culture Chinggis Khaan National Museum
Mongolia Mongolia



ATTACHMENT

1. Objective of the Project

The objective of the Project is to expand educational opportunities for those who
reside in remote areas and those children who require special assistance in
Mongolia through providing relevant equipment to the Chinggis Khaan National
Museum, thereby promoting the entire utilization of the Museum.

2. Title of the Pfeliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for provision of equipment for remote learning and inclusive education to the
Chinggis Khaan National Museum”,

3. Project site
Both sides confirmed that the site of the Project is in Ulaanbaatar, Mongolia, which
1s shown in Annex 1.

4,  Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Chinggis Khaan National Museum will be the executing agency for the
Project (heretnafter referred to as “the Executing Agency”). The Executing
Agency shall coordinate with all the relevant authorities to ensure smooth
implementation of the Project and ensure that the undertakings for the Project
shall be managed by relevant authorities properly and on time. The organization
charts are shown in Annex 2.

4-2, The line ministry of the Executing Agency is the Ministry of Culture. The
Ministry of Culture shall be responsible for supervising the Executing Agency on
behalf of the Government of Mongolia.

5. ltems requested by the Government of Mongolia
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Mongolia are as follows:
- Procurement of Equipment (The details of the requested items are listed in
Annex 3.)
- Consultant Services (Tender documentation, supporting works for tender m
Japan, and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey

and wi@@?@ Government of Japan. The final scope of the
o\ ‘ P




Project will be decided by the Government of Japan.

6. Expected outcomes and indicators

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Mongolia side
will be responsible for the achievement of agreed key indicators for expected
outcome and shall monitor the progress based on those indicators. Both sides
discussed the tentative key indicators are as follow during the field survey. It is
further agreed that these indicators may be revised as the Preliminary Survey
progresses, and the final version will be described on the Preliminary Survey
Report.

[Quantitative lndicators]

Indicators Baseline (Yr.2023) *| Target (Yr. 2026)
Number of programs to be developed by the 0 30
Museum for remote learning
Number of programs to be carried out by the 0 7
Museum for remote learning
Number of participants in the remote learning 0 20,000
program to be arranged by the Museum ’
Number of visitors who require special
assistance 0 4500
Number of programs to be developed by the
Museum for inclustve education for visitors 3 33
with special requirements
Number of participants in the inclusive
education programs to be carried out by the 200 3,000
Museum

*The period of the Baseline is from October 2022 to April 2023 (7months).

[Qualitative Indicators]

» Museum’s capacity for remote learning is reinforced

« Museum’s capacity for supporting visitors with special requirements is
enhanced

» The use of the Museum is promoted

7. Procedures and Basic Principles of Japanese Grant

7-1. The Mi i side agreed that the procedures and basic principles of Japanese




Grant as described in Annex 4 shall be applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires
Mongolian side to submit the Project Monitoring Report that the form is
attached as Annex 5.

7-2. The Mongolia side agreed to take the necessary measures and coordination, as
described in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project. The costs to be borne by
the Mongolia side specified on the Annex 6 are indicative. More accurate costs
will be calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the
Preliminary Survey progresses, and eventually, will be used as an attachment to
the Grant Agreement,

8. Schedule of the Survey
8-1. In order to obtain an approval from the cabinet of Japan, the Mongolia side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the JICA Mongolia office and/or the Embassy of
Japan in Mongolia.

8-2. JICA will prepare the Preliminary Survey Report in English and send it to
Mongolia around August 2023.
8-3. The above schedule is tentative and subject to change.

9. Environmental and Social Considerations

9-1. The Mongolia side confirmed to give due environmental and social considerations
during implementation, and after completion of the Project, in accordance with
the JICA Guidelines for Environmental and Social Considerations {April 2010),

9-2. The Project is categorized as “C” from the following'considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

10. Other Relevant Issues
10-1. Responsibilities of Mongolia

10-1-1 After appraisal by the Government of Japan
Both sides confirmed that the Mongolia side shall promptly make preparations
for the following in case that the Government of Japan decides to conduct the
Project appraisal.
(1) T?ppﬂit\ﬁ a representative of the Government of Mongolia to witness the

| \ Sl p- e




tender before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under
the Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in (2) During the Project Implementation of 6 of
Annex 6 will be exempted.

10-1-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, Mongolia agree to
take the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) JICA will continuvally conduct ex-post monitoring after the project completidn.
The Mongolia side is required to provide necessary support for the data
collection.

10-2. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of Mongolia.
(1) To hold a handover ceremony
(2) To conduct a public recognition through website and brochure of Chinggis
Khaan National Museum

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)
Annex 5 Project Monitoring Report (template)

Annex 6 Major Un?ir}kkgﬁs to be taken by the Government of Mongolia
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Annex 2

Organization Chart
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Annex 3

List of Requested Equipment

No. ftem Qty (il%iltg)
[ Equipment for remote learning
1 360-degree camera 1 A
2 |3D camera 1 A
3 |Virtual reality headset 20 A
Live streaming equipment set 1
USB microphone kit (3)
Cinema camera set (1)
4 Streaming camera set (2) B
Wireless microphone (5)
Video capture card (D
Video switcher ()
Laptop PC (1)
5 |Drawing Tablet 4 B
6  |Tablet computer 5 B
Video Wall System 1
Video Wall set (1)
Audio Mixer set (1
Desktop conference microphone set (1)
7 | HDMI Switcher Set o - (1) B
Speaker (2)
Amplifier set (1)
Laptop PC (1)
Camera (3)
II Equipment for inclusive education i
8  |Head pointer i 10 B
9  |Electric wheelchair 5 A
10 |Standing electric wheelchair - 5 A
11 [Braille printer B 1 B
12 |UV printer | B
13 |Handheld electronic magnifier 5 B
14 |3D printer 2 B
15  |Braille display - 1 B
16  |Desktop PC 1 C
17  |Book scanner 1 B
18 |Large format Printer 1 C
19  |Printer 3 G
20  |Copy stand 2 i
(note) Priority A=High, B=Mid, C=Low

7N
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Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant 1s non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, ete.) for its economie
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal f
-Appraisal by the government of Japan (hereinafler referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Reeipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bark aecount by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construetion works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basjc documents necessary for the appraisal of the the Project made by the GOJ

and JICA., The contents of ﬂlme as flov:/

/,




- Confirmation of the background, objectives, and benefits of the Project and also institutional capacitjf of

relevant agencies of the Reeipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic peint of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Secial Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Qutline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recrpient to take measures necessary to achieve its selfreliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with () consulting firm(s). JICA selects (a) finn(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Slage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N™) wili
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary atticles, in accordance with the E/N,

to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms




and Conditions for Japanese Grant (January 2016).”
2) Banking Arrangerments (B/A} (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts,

b) The Japanese Grant will be disbursed when payment requesis are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

o) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Banlc,
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which condocted the Survey will be recornmended by

JICA to the Recipient to continue to work on the Project’s unplementation after the E/N and G/A.
5) Eligible source country

In uvsing the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the produets and/or services of a third country as eligible, if necessary, taking into aceount the cuality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into confracts with the Reeipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA. in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient iz required to take their inttiative to carefully monitor the progress of the Projeet in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

9) Construetion Quality Control M?f‘\
{ /"




Construetion Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evatuation Stage

1} After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduect ex-post eveluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products andfor the
Services be exempted or be borme by its designated authority without using the Grant and its accrued interest, since

the grant fund cormes from the Japanese taxpayers.

3) Measures to ensure more efficient implementation of the Grant

1) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese




discuss the canceltation of the project.

ii) In the event that the pericd, specified in the G/A, during which the grant is avaiiable expires before the
compietion of the disbursement, the authorities concermned of the GOJ will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concermed of the two Governments will discuss the termination of the project including a refund, unless there are

conerete prospects for its completion.

1ily Regardless of the period mentioned in 2) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concemed by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project incltiding a refund,

unless there are concrete prospects for its completion.
4) Proper Use
The Recipient is required to maintain and use properly and effectively the produets and/or services under the Project
(including the facilities consiructed and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.
3) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.




PROCEDURES OF JAPANESE GRANT

(for Cultural Grant Assistance)

Attachment 1

Aot 4t A
£8| g8 ﬁ £ 5
g E [ g < i
Stage Procedures Remarks g E‘ 5 % g é o
a e & &
SRS Bl S {c¢ <
Official Request Request for grants through diplomatic channel Requt':st shell be submitted before x X
appaisal stage.
(1) Preliminary Survey
1. Prepatation Preparation of oufline desiga including cost X X X
estimate, undertakings, etc,
Tapanese Government will confimm with
_— - , the Recipient Government the
(2) Confirmation of equipment list equiprent list prepared based on the X X (x)
results of the Preliminary Survey.
, Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (F/N} end Grant Agreement x X
implementation (G/A) which will be signed before ¥ (E/N) | (G/A)
approval by Japanese government.
(4) Approval by the Japanesa cabinet X
(5} Exchange of Notes (E/MN) X 4
(6} Sigting of Grant Agreement (G/A) X X
(7) Banking Arrangement {B/A) Need to be informed to TICA % x
(8} Contracting with consultant . .
and issuance of Authorization & Pay (A/P) Coneurrance by JICA s required * * *
{9) Detail dosign (THD) x x
3. Implementation (10) Preparation of bidding documents Coneurrence by JICA is required X .4
(11) Bidding Concurrence by JICA. is required X X IS
(12) Contracting with ¢onlractor/supplier N
and issuance of A/P Concutrence by JICA is required X X X
Cencurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X x
amendment of contragts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4, Ex-post (15) Ex-post monitotitsg 10 years of completion, subject to h:4 X
monitoring & change
evaluation (16) Ex-post evaluation To be 1mplemem.cd bagically after 3 . %
yoars of completion
notes:

1. Project Mouitoring Report and Report for Project Cotnpletion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining smount end/or contingencies as agreed in the G/A.




Attachment 2

Financial Flow of Japanese Grant (A/P Type)

Bank in Japan

(7 I, T
\
Government of (1) EN  Government of
. Japan . ) | the recipient country
7 N (2) G/A Executing Agency
JICA 2 " / Designated Bank (ex. central bank) |
- N ~ (5) Concurrence x
(Verification) of Contract
(B) Issuing
(10) Authorization to (4)
Disbursement (9) Pay (A/P) upo .
of the Grant Request contrac (3) Banking Contract
for the Arrangement
Grant (Opening a Grant
Account)
(7) Notification of AP~ [

Suppliers (Japanese

3

(8) Request for Payment

Grant

Consultant/ Contractor)

v

Account

(11) Payment

[ Precondition]

- Currency of disbursement: Japanese Yen (10)
- Currency of contract: Japanese Yen (4)

- Currency of payment: Japanese Yen (11)

@

Receiving
Account




Annex 5
(FHA NO., XXXOXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Person in Charge (Designation)

Contacts Address:

Phone/FAX:

Email:

Person in Charge {Desgignation)

4 Contacts Address:

Phone/FAX:

Email:

Personin Charge (Designation)

Contacts Address:
Phone/TFAX;
Email;
General Information:

Signed date:
Duration:

Signed date:
Duration:

| Government of (

Government of Japan: Not exceeding JPY mil.
):




G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
potlicies and strategies)
- Situation of the target groups to which the project addresses

1.3 Indicators for measurement of “Effectiveness”

Original(Ye ) [ Target

- Qualitative indicators to measure the attainment of project objectives .. o n S it

tails of the Project

21 ocation
ponent:

¢ Original

(proposed in the outline design). |

22 __Scope of the work_

d in the outline design)

Reasons for modification of scope (if g9y, N\ —

s e




G/A NO, X3OOOX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule
i e e s Ol e

U Trems (proposed-in the - .| (at the tine of signing -« [~ " Actmal * "
St s s e outline design) | the Grant Agreement) [ Tt

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2,

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient




GfA NO. XXEXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if

any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Originatl (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogramy:
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the

Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M ‘de

Original (at the time of outline design) ( A\
2 i (—\ /




G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

- Polential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (af the time of outline design)
1. (Description of Risk)

o i Assessment - .' W
Probability: High/Moderate/ Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High /Moderate/ Low
Impact: High /Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/ Moderate/ Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitipation Measures:

Action required during the implementation stage: k/d-*/

/’\/"\ Pl




G/A NO, XXX
PMRE prepared on DD/MM/YY

Contingency Plan (if applicable);

Actual Situation and Countermeasures
(PMR)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the futare
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3,




G/A NO, XXXXXXX
PMR. prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Conlractor’s Progress Report (if any)

4.
5.
6.
7.

8.

9,

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Couniry, Japan and Third Countries) (PMR
(final Jonly)
Pictures (by JPEG style by CD-R) (PMR (finaljonly)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)
12. Report on the Management of Safety for Construction Works




Attachment m/ .

Monitoring sheet on price of specified materials

1. Initial Conditions (Confirmed)

Item 1
Tiem 2 @0:
Item 3
Ttem 4
Ttem 5

9. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

Ttem 4
Item 5

T | W DD [

(3) Summary of Diseussion with Contractor (if necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) {Japan) (Third Countries) D
A B C

[Construction Cost {A/D%) (B/D%} (C/D%)
N#@oﬁ Construction {A/D%) (B/D%) (C/D%)

QMMM {A/D%) (B/D%) (C/D%)
Equipment Cost {A/D%} (B/D%}) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) {C/D%)
Total (A/D%) (B/D%) (C/D%)




M Attachment 12

Report on the Management of Safety for Construction Works

Month/Year Cumnulative Cumulative Camulative Number of deaths and injuries due to industrial accidents Frequency rate| Severity rate
2022 EX B number of number of hours worked | S9@SiEN k AFEH B BT
labor public EETER Death and Aggregated Aggregated
SEHE B accident i injuries number of number of work-
DR SEEAE WHEE calendar days | days lost
absent FE G ERERE
ERERH
Wﬁm Month Death 5

More than 4 calendar days
absent fREE4 BELE

1 to 3 ealendar days
absent 2 1~3 H

Total

Total )
including Death I

this month More than 4 calendar days
M RAEREEH absent {R3E4 HEIE

1 to 3 calendar days
absent K35 1~3 H

Total Et

//“\/ ™| 7 —

MNote | 1. Frequency rate is the frequency of occurrence of industrial accidents.
) Freguency rate = {Number of deaths and injuries due to industrial accidents + Cumulative hours worked) X 1,000,000
B = (BN EC L SREFE S ESEREREE) X100 FrE
2. Severity rate is degree of sericusness of the industrial accident.
Sevarity rate = (Aggregated number of work-days lost = Cumulative hours worked} x 1,000
HprE= (JEFEARR B ESENEED 1000 B
3. Aggregated number of work-days lost = Aggregated number of calendar days absent X (300<-365)
Death (7,500 days) :death as a result of an industrial accident includes not only instantaneous death but also death as a result of cecupational
injury or disease.
HEAS R B =R E B (3005365 «+ + - BT 7500 B (BEOIENBENEE CET LA O3 T
4. Frequency rate and severity rate are rounding off the third decimal place.
EESE - BEFIABRRESLUTHETA




I.

Major Undertakings to be taken by the Government of Mongolia

Annex-6

Specific obligations of the Government of Mongolia which will not be funded with the Grant

(1) Before the Bidding

NO Hems Deadline In charge Cost Ref.
1 |To sign the banking arrangement (B/A} with a bank in Japan {the Agent Bank) t¢ open| within 1 month MOF
bank account for the Grant after the signing of
GlA
2 [Toissue A/P to the Agent Bank for the payment to the consultant within [ month MOF -
after the signing of
the contract(s)
3 [To bear the following commissions to the Agent Bank  for the banking services -
based upon the B/A
1)  Advising comimission of A/P within 1 month MOC JPY10,000
after the singing for Japanese
of the contract Bank
2}  Payment commission for A/P svery payment MOC JPY18,000
4 [To submit Project monitoring Repert (with the result of Detail Design) before preparation | CKNM -
of the bidding
documents
5 |To appoint a representative of the Government of Mongolia to witnegs the bidding Before the MOF -
before its notification. notification of the
bidding
(2) During the Project Implementation
NO Items Deadline In charge Cost Ref.
1 [Toissue A/P to the Agent Bank for the payment to the supplier and the contrastor within i month MOF
after the signing of
the contract
2 [To bear the following commissions to the Agent Bank {or the banking services based -
upon the B/A
1) Advising commission of A/P within | month MOC JPY 10,000
after the singing for Japanese
of the contract Bank
2)  Payment commission for A/P overy payment MOC JPY50,000
3 [To refurbish the facilitics and to secure appropriate storage space for the equipment before the arrival MOC JPY 1,500,000
procured under the Project of the equipment
CKNM
4 |to ensure prompt customs clearance and to assist the Supplier(s) with internal during the Project { CKNM
transportation in the country of the Recipient
5 [To accerd Japanese physical persons and/or physical persons of third countries whose| during the Project MOC
scrvices may be required in connection with the supply of the products and the CKNM
services such facitities as may be necessary for their eniry into the country of the
Recipient and stay therein for the performance of their work
& [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project MOF -
imposed in the country of the Recipient with respect to the purchase of the Products MOC
land/or the Services be exempted.
7 [To bear all the expenses, other than those covered by the Grant, necessary for the during the Project CKINM -
implementation of the Project.
1) To submit Project Monitoring Report after each work under the contract(s) such| within one month CKNM -
as shipping, hand over, installation and operational training after completion of
each work
23 To submit Project Monitoring Report (final) (including squipment list leswithin 1 month CKNM -

after issuance of
Certificate of

photographs, eic.) /




Completion for the
wortks under the
ootitraoct(s)
& |To submit a notice conceming completion of the Project within 6 months CKNM -
affer completion of
the Project
9 |To provide facilities for disttibution of electricity and other incidental facilities MOC
necessary for the implementation of the Project outside the site(s) CENM
1)  Electricity for the equipment to be procured 3 months before MOC TPY'500,000
[The distributing line to the site completion of the | CKNM
Project
10 [To ensure the safety of persons engaged in the implementation of the Project during the Project | CKNM -
11 [To take necessary measurss for security and safety of the Project site during the Project | CKNM -
(3) After the Project
NO Items Deadline In charge Cost Ref.
1 |To maintain and use properly and effectively the equipment provided under the Grant] After completion MOC  [IPY3,000,000/
Aid of the Project CKNM  |yoar
1)  Allocation of maintenance cost, including the budget necessary for the purchase
of repair parts and consumables, repair, and use/maintenance of the equipment
2)  Operation and matntenance structure
3)  Routing check/Perjodic inspection
2 [Teohold a handover ceremony After completion MOF -
of the Project MOC
CENM
3 [Te conduet a public recognition through Web site and Reflect After completion MOC -
of the Project CIKNM
4 [To monitor the progress based on quantitative and qualitative indicators Target Year: 3 CKNM -
years after the
completion of the
Project
(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
(MOT: Ministry of Tinance, MOC: Ministry of Culture, CKNM: Chinggis Khaan National Museum)
2. QOther obligations of the Government of Mongolia funded with the Grant
Cost Estimated
No liems Deadline (Million Ref.
Japanese Yen)*
1

To provide equipment with installation and initial training

1) To cenduct the following trangportation

a)  Marine transportation of the products from Japan to the country of
Reoipient

(Consulting Service)

” To be caloulated
b) Internal transportation from the port of disembarkation to the project site
2)  Cost for installation and set-up of the equipment at the project site
3)  Cost for initial training at the project site
2 | To implement detailed design, bidding support and procurement supetvision
- To be caloulated

Total

To be calculated

*: The Amount is provisional. This is subject to the appre?™

of the Government of Japan.
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e 2018 2019 2020 2021 2022 2023
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A
1. BUNTHERAE 238,149.713 | 277,669,881 349,534,026 | 456,552,690 | 500,966,260 | 366,037,000
2. ANET T v MRFER
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N7 (D—@) 0 0 0 0 0 0
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Minutes of Discussions
on the Preliminary Survey for
the Project for the Renewal of Equipment for the National Cultural Centre
in Egypt

In response to the request from the Government of the Arab Republic of Egypt
(hereinafter referred to as “Egypt”), Japan International Cooperation Agency (hereinafter
referred to as “JICA”) dispatched the Preliminary Survey Team (hereinafter referred to as
“the Team”) of the Project for the Renewal of Equipment for the National Cultural Centre
in Egypt (hereinafter referred to as “the Project”) to the Arab Republic of Egypt from
May 20th to June 2nd, 2023. The Team held a series of discussions with the officials of
the Government of Egypt and conducted a field survey. In the course of the discussions,
both sides have confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.

Cairo, May 31, 2023

/’ZZ-_;—;D ' H}m{@//l Dmf’)}’W}N

Mr. KATO Ken Dr. Khaled Dagher r
Chief Representative Chairman
Egypt Office The National Cultural Centre

Japan International Cooperation Agency ~ The Arab Republic of Egypt

Witness

/AR
I
Amb. Abou Bakr H.Mal;moud

Advisor to the Minister for Asian Affairs

Ministry of International Cooperation
The Arab Republic of Egypt
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to improve the quality of cultural and educational
activities held at the National Cultural Centre, which is commonly known as Cairo
Opera House, and to enhance the satisfaction level of visitors for the National
Cultural Centre, as well as to expand opportunities for a wide range of people to
experience art appreciation by replacing the decrepit chairs and others for the
National Cultural Centre, thereby contributing to the development of Egyptian
people through Egyptian culture and art, and to the promotion of culture in the Middle
East and North Africa.

2. Title of the Preliminary Survey
Both sides tentatively confirmed the title of the Preliminary Survey as “the
Preliminary Survey for the Project for the Renewal of Equipment for the National
Cultural Centre in Egypt”.

3. Project site
Both sides confirmed that the site of the Project is in Cairo, which is shown in Annex
1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The National Cultural Centre will be the executing agency for the Project
(hereinafter referred to as “the Executing Agency”). The Executing Agency shall
coordinate with all the relevant authorities to ensure smooth implementation of the
Project and ensure that the undertakings for the Project shall be managed by
relevant authorities properly and on time. The organization charts are shown in
Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Culture. The Ministry
of Culture (hereinafter referred to as “MoC”) shall be responsible for the smooth
implementation of the Project and the undertaking of the Project in accordance
with Annex 6 and also supervising the Executing Agency on behalf of the
Government of Egypt.

5. Items requested by the Government of Egypt

5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Egypt are as follows:
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- Procurement of Equipment (The details of the requested items are listed in Annex
3.). The chairs for the outdoor theater are not included in the Project.

- Consultant Services (Tender documentation, supporting works for tender in Japan,
and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

6. Expected outcomes and indicators
Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Egyptian side will
be responsible for the achievement of agreed key indicators for expected outcome
and shall monitor the progress based on those indicators. Both sides discussed the
tentative key indicators as follows during the field survey. The Baseline data was set
based on the average number from 2017 to 2019 in order to compare the indicators
before the COVID-19 pandemic. It is further agreed that these indicators may be
revised as the Preliminary Survey progresses, and the final version will be described
on the Preliminary Survey Report.

[Quantitative Indicators]

Indicators Baseline (Yr. 2019) Target (Yr. 2029)
(Three (3) years after
* : . completion)
The baseline figure is ¥The target figure is

calculated as the average of
2017, 2018 and 2019. calculated as the average of

2027, 2028 and 2029.

Number of activities using the | g3 times (Yr.2017~2019)

main theatre ] 210 times
(Yearly Average) (Ref.) 161 times (Yr.2022)
Number of visitors of the main 105,776 visitors
theatre (Yearly Average) (Yr.2017~Yr.2019)
122,000 visitors
(Ref) 66,957 visitors
(Yr.2022)

[Qualitative Indicators]

(1) The project will contribute to improve visitors’ satisfaction with the National
Cultural Centre.

(2) The project will increase opportunities to promote Egyptian culture
internationally through performances related to the culture of Egypt through
using the main theatre and also provided equipment, thereby deepen
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understanding of Egyptian culture.
(3) The project will increase opportunities and programme for music education
activities for children, students and the youth in the main theatre, thereby music

education activities will become more active.

7. Procedures and Basic Principles of Japanese Grant
7-1. The Egyptian side agreed that the procedures and basic principles of Japanese
Grant as described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires
Egyptian side to submit the Project Monitoring Report that the form is attached as
Annex 5.

7-2. The Egyptian side agreed to take the necessary measures and coordination, as
described in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project. The costs to be borne by
the Egyptian side specified on the Annex 6 are indicative. More accurate costs will
be calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the Preliminary
Survey progresses, and eventually, will be used as an attachment to the Grant
Agreement.

8. Schedule of the Survey

8-1. In order to obtain an approval from the cabinet of Japan, the Egyptian side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the JICA Egypt office and/or the Embassy of Japan
in Egypt.

8-2. JICA will prepare the Preliminary Survey Report in English and in Arabic and send
it to the concerned Egyptian authorities around December 2023.

8-3. The above schedule is tentative and subject to change.

9. Environmental and Social Considerations

9-1. The Egyptian side confirmed to give due environmental and social considerations
during implementation, and after completion of the Project, in accordance with the
JICA Guidelines for Environmental and Social Considerations (April, 2010).

9-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

<.
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10. Other Relevant Issues
10-1. Responsibilities of Egypt

10-1-1 After appraisal by the Government of Japan

Both sides confirmed that the Egyptian side shall promptly make preparations for

the following in case that the Government of Japan decides to conduct the Project

appraisal.

(1) To appoint a representative of the Government of Egypt to witness the tender
before its notification.

(2) To secure the budget necessary for demolishing of the existing chairs and
carpet for replacement, the purchase of spare parts and consumables, repair,
and use/maintenance of the equipment procured under the Project effectively
and properly.

(3) To demolish all existing chairs and carpet to be replaced prior to
commencement of the installation works as mentioned in No. 3 of (2) During
the Project Implementation of Annex 6. To refurbish the facilities and to secure
appropriate storage space for the equipment except for chairs, procured under
the Project, before their arrival (The chairs shall be stored in the warehouse to
be arranged by the Supplier.).

(4) To take necessary measure so that the customs duties, internal taxes such as
VAT and other fiscal levies as stipulated in (2) During the Project
Implementation of No.5 of Annex 6 will be exempted.

10-1-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, Egyptian side agree
to take the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.
The Egyptian side is required to provide necessary support for the data

collection.
10-2. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
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development of Egypt.

(1) To hold a handover ceremony

(2) To conduct a public recognition through website, social media and brochure
of the National Cultural Centre

(3) To install a plate at the entrance of the main theatre to explain the renewal of
seats with the support from the Japan

10-3. The Requirements for the List of Requested Equipment
Both sides confirmed the requirements from the National Cultural Centre for Item

No.1-1 Chair for Hall and Floor Carpet in Annex3 List of Requested Equipment are as
follows:

1. Manufacturer of Chair

The highest priority is given to Japanese manufacturer’s product with great durability
used for 35 years, but non-Japanese manufacturer’s products are also acceptable as long
as the same specifications and high quality including durability are ensured.

2. Specifications and Shape

From the viewpoint of affinity with the design of the existing facility, the priority for
the curved backrest shape similar to the existing chairs is very high. At this point, the
priority for the shape of the curved backrest is higher than quantity.

3. Quantity

The first priority is to renew all deteriorated seats of the main hall ensuring the unifying
of all chairs. It is confirmed that the adjusting of the quantity shall be conducted in
accordance with the project budget. If the quantity does not satisfy the requested quantity,
the provision of fabric for the unrenewed seats in order to change the fabric by National

Cultural Centre was proposed as one option.

10-4. Effectiveness of the Rehabilitation of the National Cultural Centre

While the structure and its interior of the National Cultural Centre are very well
maintained despite its 35-years age, it is observed that the mechanism system and stage
floor have been deteriorating.

Continuous maintenance and renewal efforts for the facilities by Egyptian side in
addition to the renewal of the chairs through this project will contribute to diversifying
performances and improving the quality of the activities. As a result, it is expected that
evaluation of the National Cultural Centre will be improved more and the presence as a

center of Egyptian culture will be also further enhanced.

Annex 1 Project Site
Annex 2 Organization Chart
Annex 3 List of Requested Equipment
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Annex 4 Japanese Grant (for Cultural Grant Assistance)
Annex 5 Project Monitoring Report (template)
Annex 6 Major Undertakings to be taken by the Government of the Arab Republic of

Egypt
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Annex 1

Project Site

Cairo, Egypt
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Organization Chart

The National Cultural Centre (Cairo Opera House)

Chaiman of the National
Culturai Centre
(Cairo Opera House)

Annex 2

Central Depariment Central
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List of Requested Equipment

Annex 3

No. Item S Q'ty Priority
1,086 seats
i . (including
82?;2 tfor Hall and Floor | {-1 Chair for Hall evable A
1 chair, 188
(including installation seats)
works)
1-2 Floor Carpet I SELcyiie A
2 Portable Stage - 20 units B

(note) Q’ty of Item No.1-1 and size of No.1-2 shall be adjusted in accordance with the Project

budget.




Annex 4

JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:



- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

= WD



and Conditions for Japanese Grant (January 2016).”
2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b)The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.

9) Construction Quality Control Meeting
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Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese

fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Governments will
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discuss the cancellation of the project.

ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in ii) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.
4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



PROCEDURES OF JAPANESE GRANT
(for Cultural Grant Assistance)

Annex 4
Attachment-1
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SEFLIIPEE BN
Stage Procedures Remarks & B g g g 2 g o
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X
. , i Request shall be submitted before (MOIC:
Official Request Request for grants through diplomatic channel L ppraisal stage, completed X
)
(1) Preliminary Survey
1. Preparation Preparation of outline design including cost X X X
estimate. undertakings, etc.
Japanese Government will confirm with
. , . the Recipient Government the
(2) Confirmation of equipment list equipment list prepared based on the X x (x)
results of the Preliminary Survey.
, Conditions will be explained with the | - e
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement MOIC X X
implementation (G/A) which will be signed before G/A fo;‘ (E/N) | (G/A)
approval by Japanese government. MoC)
(4) Approval by the Japanese cabinet X
X
(5) Exchange of Notes (E/N) (MOIC) X
. X
(6) Signing of Grant Agreement (G/A) (MoC) X
X
(7) Banking Arrangement (B/A) Need to be informed to JICA = X
Bank of
Egvpt)
(8) Contracting with consultant . )
and issuance of Authorization to Pay (A/P) Poueurrsnce byallEANisrequired * * x
(9) Detail design (D/D) x |
3. Implementation |10y preparation of bidding documents Concurrence by JICA is required x x
(11) Bidding Concurrence by JICA is required x X X
X
(12) Contracting with contractor/supplier UL
i g PP Concurrence by JICA is required National X b4
and issuance of A/P
Cultural
Centre)
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion certificate x X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X x
monitoring & change
evaluation (16) Ex-post evaluation To be 1mplement.ed basically after 3 X X
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Annex-5
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name
Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Signer of the G/A | 5o o Charge (Designation)

(Recipient) B

melstry of Contacts Address:

ulture

Phone/FAX:
Email:

Executing Person in Charge (Designation)

Agency

Cultural Contre | M5 e
Phone/FAX:
Email:

Line Ministry Person in Charge (Designation)

* Ministry of

Culture Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

LA Duration:
Signed date:

e Duration:

Source of Finance Government of Japan: Not e>fceeding JPY _  mil
Government of ( )




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2 Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”
Quantitative indicators to measure the attainment of project objectives _]
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project abjectives

2: Details of the Project

2-1 Location
Components 1 Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)




G/A NO. XXXXXXX

PMR prepared on DD/MM/YY
2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)
Reasons for any changes of the schedule, and their effects on the project (if any)
2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.
2-4-2 Activities
See Attachment 3.
2-4-3 Report on RD
See Attachment 11.
2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)
Components Cost
(Million Yen)
Original Actual Original¥»? |  Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen
2-5-2  Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Originalh? [ Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)

JEETS




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the

Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local

stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

311 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

22 \&D



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High /Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)

5. Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check Iist for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final Jonly)

10. Drawing (PMR (final Jonly)
11. Report on RD (After project)
12. Report on the Management of Safety for Construction Works



(ATessa09U 1) 10308IJUO)) YITM UOISSNISI(J Jo ATeWWng (©)

* KO

cu [ g
v woll | ¥
cwa | ¢
v4 EwuH VA
Ty | 1

610z ‘qiuow @

g10Z ‘qiuom g

¢10Z qIuou@

s[elIaey pagroadg Jo swa)y

19 118 09y PIg Pug 381

S[eLIajew payfroeds oes 10J 9011 J1U[) U0 £oAIng SurloITUOTA a3 JO NSy 4]
@@ : SULIOYUOY Jo POYIRIN (T)
S[erIajeyy paywadg Jo 9011 g JTU[) Y3 JO SULIONUO] 7

cwa| ¢

Fue | ¥

K3

o o ® 100 cw| g

[ [ o ® ® 190 Tl | 1

a+0=d a—-o=4 _
(pasegsou]) (E=SE ) oom.w mmwwmlo mmoﬁ v BLIS)B\ PegIoodg Jo swog
Hd il SBIYUO; Amo 0 e .mﬁma %mv er Em UINIOA [en] i i ; ;
TaswiAed jo WOHTEO WEUOD JO % 183103 Tenru] Jrup) enruy

9 JUSWYIEYY

s[ellsjew paymads jo 9oLrd uo Jaoys SurIojTUORA

(POWIGUO]) SUOTIPUO) [Nl



(%4d/0) (%a/9) (%0/v) [0l
(%4/0) (%0/9) (%0/v) 150D uorsiazadng pue uSisa(|
(%4d/2) (%a/9) (%0/V) 1507 juswdinba]
(%0/0) (%a/9) (%d/V) s1ay3o
150D
(%0a/0) (%a/9) (%a/V) uonONLSUO) 193
(%d/2) (%d/49) (%A/V) 1S00) UOKONIISUO
0 g v
a (Senuno) pay]) (ueder) (Aguno) jusdioay)
[eloL JuswaInooid ugaiog JuaWaINS0sg uSioroq JUSWISINO0IJ ONSAWO(]

(yoes juswdinb3 pue uoponisuog Aq ainyipuadxg [enjoy)
(semuno) pay L pue uedep ‘A3unog jusidinay) Juswainoold Jo uoijtodold uo poday

 JusmyoR)yy

O



YESHM A YIT) & N Pk 20 - R

"ope[d [eWIOsp paryy ay3 Jo urpunox sxe ajex A)1IsA08 pue oyes Louonbarg -

(2220 UN 1D MECGE-CEiokiE) B 008L 113 - - - (S98008) X E 3N T =X H 5 Mg &6~

*o8BOSTp 10 Arnfut
[euonednodo o Jnsax ¢ Se YJeap OS[E INq YIEIp SNOAUBIUESUL A[UO J0U SOPN[IUL JUIPIIOE [ELYSPUL UE JO JNSSI B SE [Iedp ; (SA¥P 00G* L) yree(q

(§98--00¢€) X Iussqe sAep IEPUSED Jo 1oqunu PAesdIS3y = 3s0] 84ep-JIom Jo Iaqunu paedaIsdy -

ElEH 000T (EELUEHE) 636~ T+ B H BB L6~ T) = 35

000‘T x (PSYIOM SINOY SATIR[ATN]) - )80[ SARP-YIOM JO IoqENU Pa1e3a138y) = oyl Aj1Iasag

"JuSPIOOE TELIISNPUT 9Y) JO ESIUSNOLISS JO 9313ap ST 9)B1 £ILA0ADS]

%0 00T X (EERUSBIEE T G BHU T TR WE) ==0%H

000°000°T X (PO3I0M SINOY SATIE[NWN() -+ SJUSPIOOE [BLIISNPUT 09 ONP SSLINIUT Puk SYjEap JO Jaqun ) = e3ex Louanbaig (7
"SJUSPIINE [BLYSNPUT JO SOUSLINDD0 JO Aoudnbaiy ayy st ayex Louanbarg - 9J0N
£ TeI0L
H §~T 3 juesqe
sAep 1epuspes ¢ 03 |
TYAH ¥ 3Ny Juesqe REZHR
sAep IBPUS[RD $ UBY} SIOJA qiuowm s1y3
Surpnjour
: 2 : :
B¥% weeq TEIOL
LA T
H €~1 Fg juesqs
sdep Iepusyed ¢ 01 |
TYAH ¥ ¥ ju9sqe
sAep Iepusfed § uey} sIo
HE
*3 BEed qymoyy ST,
B I YT
BHY W@ LT Jussqe
180] sdep | sAep Iepusyes ¥agw W R AN,
-YI0MA JO I9qunu Jo zsqunu saLInfut pe AL Juaprooe b AVE 1 94
paseserdsy paesarsdy pue gree LB 3T orqud " 1oqer
= E 5 =R EYU T TNENEL | porjiom sanoy Jo rsqunu Jo Iequnu H X35 32028
9JBI AJ1I9A9G | 93ex Louanbaig SIUSPIdDE [ETI}SNPUT 0] NP SSLIN[UT PUE SYILIP JO IoqUIN N aAlle[nwn)) sATjR[NWN,) aArjewmn)) Ie3X [YIUOIN

21 JuewyRYY

SJI0M TOTIONIISUOY) I0J AJ9feg Jo juemraSeury oY} uo yrodoy

WO



Annex 6

Major Undertakings to be taken by the Government of the Arab Republic of Egypt

I. Specific obligations of the Government of the Arab Republic of Egypt which will not be funded with the
Grant

(1) Before the Bidding

NO Items Deadline In charge Cost | Ref.
1 [To sign the banking arrangement (B/A) with a bank in Japan (the| within 6 months |B/A shall be -
Agent Bank) to open bank account for the Grant after the signing | Signed by
Central Bank
of G/A of Eavot
on the conditionij R
of effectuation o
E/N
2-1 [To sign the contract with the consultant Immediately Th(e: I‘IIGﬁO{‘al
P ultural
after the signing Contre
of G/A
2-2 [To issue A/P to the Agent Bank for the payment to the consultant | within 1 month Thg I‘llati'?;‘al -
s ultural
after the signing Contre
of the contract(s)
3 [To bear the following commissions to the Agent Bank for the
banking services based upon the B/A
1) Advising commission of A/P within 1 month | The National | JPY10,000
after the singing | Cultural |for Japanese
of the contract Centre Bank
Cost for
Egyptian
Bank to be
secured by
NCC.NCC
shall make
payment
through
Ministry of
Finance
) Payment commission for A/P every payment | The National | JPY15,000
Cultural  |for Japanese
Centre Bank
Cost for
Egyptian
Bank to be
secured by
NCC,.NCC
shall make
payment
through
Ministry of
Finance.
4 |To submit Project monitoring Report (with the result of Detail before The National
Design) preparation of Cultural
the bidding Centre
documents
5 [To appoint a representative of the Government of the Arab Before the The National E
Republic of Egypt to witness the bidding before its notification. notification of Cultural
the bidding Centre

(NCC: The National Cultural Centre)
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(2) During the Project Implementation

NO Items Deadline In charge Cost Ref.
1-1 [To sign the contract with the supplier and the contractor Immediately The -
after awarding | National
Cultural
Centre
12 [To issue A/P to the Agent Bank for the payment to the supplier and | within | month| The -
the contractor after the National
signing of the | Cultural
contract Centre
2 [To bear the following commissions to the Agent Bank for the - -
banking services based upon the B/A
1) Advising commission of A/P within 1 month| The JPY10,000
after the Al for Japanese
L Cultural P
singing Centre Bank
of the contract Cost for
Egyptian Bank
to be secured
by NCC. NCC
shall make
payment
through
Ministry of
Finance
2) Payment commission for A/P every payment | The JPY15,000
National | for Japanese
Cultural Bank
Centre
Cost for
Egyptian Bank
to be secured
by NCC. NCC
shall make
payment
through
Ministry of
Finance
3 |To refurbish the facilities and to secure appropriate storage space for
the equipment procured under the Project
To demolish all chairs and carpet on the floor in the main theatre  [To be completed N The 1 Expected
. . . . . ational amount 18
and conduct required ﬁms'h!ng floor works such as removing bolt  [2 weeks prior to Cultural | EPG500,000
under concrete floor, repairing of the damage on surface of concrete commencement Centre | The amount
floor and set non-slip stair protection rubber edge, and removing of jof the installation shall be borne
existing metal protrusions hat for ventilation opening under seats  {work by NCC
and installation of low height perforated metal box for ventilation
instead in order to avoid obstacles for installation of carpet and also
chairs to be procured under the Project
3-1 [To ensure prompt unloading and customs clearance at ports of during the The | -
disembarkation in the country of the Recipient and to assist the Project 22};3?;
Supplier(s) with internal transportation therein Centre
through
support by
MoC
3-2 [To register in the Advanced Cargo Information (ACI) / Nafeza as Immediately The | Commission
the Consignee and conduct necessary procedures (submit after National | cost of ACI
. . . Cultural | shall be borne
documents) requested in the system with the support from the contracting Centre by NCC
Supplier in case that the goods/equipment are imported for the with the
Project. Supplier
4 [To accord Japanese physical persons and/or physical persons of during the The -
. . . ) : i g : National
third countries whose services may be required in connection with | Project Cultural
the supply of the products and the services such facilities as may be Centre
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
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5-1 [To ensure that customs duties, internal taxes such as VAT and other| during the The Expected
fiscal levies which may be imposed in the country of the Recipient | Project I(\:I?]tl:.‘(l.,l::ll pr,rlnf ‘(’)gto'f)oo
with respect to the purchase of the Products and/or the Services be Centre and (Appn’,x, EGP
’exempted by its designated authority without using the Grant. MOICin | 3,132,000)

coordination
with MoF
6 [To bear all the expenses, other than those covered by the Grant, during the The -
necessary for the implementation of the Project. Project gﬂ?tz'r':ll
Centre
1) To install the foot light for chairs including electrical wiring after The National Expected
works completion of | Cultural | amountis
all installation | Centre (Approx.
work EGP100,000)
7 1) To submit Project Monitoring Report after each work under the | within one The National -
contract(s) such as shipping, hand over, installation and month after Cultural
operational guidance completion of | Centre
each work
2) To submit Project Monitoring Report (final) (including within 1 month {The National -
equipment list, photographs, etc.) after issuance | Cultural
of Certificate Centre
of Completion
for the works
under the
contract(s)
8 [To submit a notice concerning completion of the Project within 6 The Nationall B
months after Cultural
completion of | Centre
the Project
9 |I) To provide facilities for distribution of electricity, and also The National -
suspend the activities necessary for the implementation of the Cultural
Project inside and outside the site(s) Centre
2)  Activities in the main hall shall be suspended during the period| 4.5 months The National -
of demolish of existing chairs, and the period of installation of | until Cultural
chairs to be replaced. Moreover, the activities inside and completion of | Centre
outside the site(s), which may interfere with the project, shall | the Project
be suspended.

10 [To ensure the safety of persons engaged in the implementation of during the The National -

the Project Project Cultural
Centre
11 [To take necessary measures for security and safety of the Project during the The National -
|site Project Cultural
Centre
(NCC: The National Cultural Centre)
3) After the Project

NO Items Deadline In charge Cost Ref.

1 [To maintain and use properly and effectively the equipment After The
provided under the Grant Aid completion of Iéztl't?:r‘:l]

1)  Allocation of maintenance cost, including the budget necessary | the Project Centre
for the purchase of spare parts and consumables, repair, and
use/maintenance of the equipment

2) Operation and maintenance structure

3) Routine check/Periodic inspection

2 [To hold an inauguration ceremony conducting performance utilizing| After MoC / The -
the main hall (To hold handover ceremony) completion of 23513?:1'

the Project Centre

3 |*To conduct a public recognition through website and brochure of | After The To be
the National Cultural Centre completion of Iéﬁtl'tﬂ’:ﬂ determined
*Installation of a plaque explaining Japan's cooperation at the the Project Centre
’entrance of the main hall
*Arrangement of the commemorative event(s) which is related
Japan

4 (To monitor the progress based on quantitative and qualitative Target Year: 3 N {he l -

. = ational

indicators years aﬁer the Cultural
completion of | Centre
the Project

>
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(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

2. Other obligations of the Government of the Arab Republic of Egypt funded with the Grant

Cost Estimated
No Items Deadline Million Ref.
Japanese Yen)*
1 | To provide equipment (with installation and maintenance
guidance)
1) To conduct the following transportation
a) Marine transportation of the products from Japan to the Tob
country of Recipient OIeE
b) Internal transportation from the port of disembarkation to calculated
the project site
2) Cost for installation and fabrication of the equipment at the
project site
3) Cost for maintenance guidance at the project site
2 | To implement detailed design, bidding support and procurement To be
supervision (Consulting Service) calculated
To be
Total
ta calculated

*; The Amount is provisional. This is subject to the approval of the Government of Japan.
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Minutes of Discussions
on the Preliminary Survey for the Project for
the Installment of I'T Network System Equipment and Digital Archive Equipment
to the National Museum of Bosnia and Herzegovina

In response to the request from the Council of Ministers of Bosnia and Herzegovina
(hereinafter referred to as “BiH”) through the Ministry of Foreign Affairs, Japan
International Cooperation Agency (hereinafter referred to as “JICA”) dispatched the
Preliminary Survey Team (hereinafter referred to as “the Team™) of the Project for the
Installment of IT Network System Equipment and Digital Archive Equipment to the
National Museum of Bosnia and Herzegovina (hereinafter referred to as “the Project™) to
BiH from May 13 to 27, 2023. The Team held a series of discussions with the staff of the
National Museum of Bosnia Herzegovina and the officials of the Council of Ministers of
Bill and conducted a field survey. In the course of the discussions, both sides have

confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any

decision or commitment by JICA to extend its grant for the Project at this Stage.

Sarajevo, May 25, 2023
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FUKUDA Hajime Mirsad SHARIC ¢

Leader Acting Director

Preliminary Survey Team National Museurn of Bosnia and Herzegovina
Japan International Cooperation Agency Bosnia and Herzegovina

Japan




ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve access of information as well as collection
objects by/through installing IT network system equipment and digital archive
equipment, thereby contributing to the educational and research opportunities of
students and visitors, and to their improved understanding towards the history of BiH

and the wider region.

2. Title of the Preliminary Survey

Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for the Installment of IT Network System Equipment and Digital

Archive Equipment to the National Museum of Bosnia and Herzegovina”.

3. Project site

Both sides confirmed that the site of the Project is in the National Museum of Bosnia

and Herzegovina, which 1s shown in Annex 1.

4, Responsible authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

4-1, The National Museum of Bosnia and Herzegovina will be the executing agency for
the Project (hereinafter referred to as “the Executing Agency™). The Executing
Agency shall coordinate with all the relevant authorities to ensure smooth
implementation of the Project and ensure that the undertakings for the Project shall
be managed by relevant authorities properly and on time. The organization chart is
shown in Annex 2.

4-2. The Council of Ministers shall be responsible for supervising the project.

5. Items requested by the Council of Ministers of BiH

5-1. As a result of discussions, both sides confirmed that the items requested by the
Council of Ministers of BiH are as follows:
- Procurement of Equipment (The details of the requested items are listed in Annex
3)
- Consultant Services (Tender documentation, supporting works for tender in Japan,
and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan,

o
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6. Expected outcomes and indicators
Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the BiH side will be
responsible for the achievement of agreed key indicators for expected outcome and
shall monitor the progress based on those indicators. Both sides discussed the
tentative key indicators are as follow during the field survey. It is further agreed that
these indicators mdy be revised as the Preliminary Survey progresses, and the final

version will be described on the Preliminary Survey Report.

[Quantitative Indicators]

Indicators Baseline (Yr.2023) | Target (Yr.2028)
Number of the library materials to be 0 | 114,000
digitalized (pages)
Number of the museum objects to be 0 380,000
registered in multiplexed database (units)

[Qualitative Indicators]

 The update of inventory lists of the museum objects is more efficient and secured.

e The collections will be accessed more easily for the professionals and the general
public without deterioration of the originals of inventory books and library
catalogs and materials. |

« The information on status of the objects will be shared more easily between
curators and conservators to define urgent actions on preservation of objects.

« The museum experience of visitors using new technology will be improved.

7. Procedures and Basic Principles of Japanese Grant
7-1. The BiH side agreed that the procedures and basic principles of Japanese Grant as
described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires BiH

side to submit the Project Monitoring Report that the form is attached as Annex 3.

7-2. The BiH side agreed to take the necessary measures and coordination, as described
in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project. The costs to be borne by
the BiH side specified on the Annex 6 are indicative. More accurate costs will be
calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the Preliminary

Survey progresses, and eventually, will be used as an attachment to the Grant

Sl




Agreement.

8. Schedule of the Survey
8-1. In order to obtain an approval from the cabinet of Japan, the BiH side needs to
confirm and agree to the list of equipment prepared through the analysis work in
Japan and later presented by the JICA Balkan office and/or the Embassy of Japan
in BiH.
8-2. JICA will prepare the Preliminary Survey Report in English and send it to BiH
around November 2023,

8-3. The above schedule is tentative and subject to change.

9. Environmental and Social Considerations

9-1. The BiH side confirmed to give due environmental and social considerations during
implementation, and after completion of the Project, in accordance with the JICA
Guidelines for Environmental and Social Considerations (April, 2010).

9-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

10. Other Relevant Issues
10-1. Responsibilities of BiH

10-1-1 After appraisal by the Government of Japan

Both sides confirmed that the BiH side shall promptly make preparations for the

following in case that the Government of Japan decides to conduct the Project

appraisal.

(1) To appoint a representative of the Embassy of BiH in Japan to witness the
tender before its notification,

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under the
Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

@® To prepare server room

® To prepare digital archive room for library
©® To clean the paths for cable installation

® To prepare space for small cabinets

{(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in 1. (2) No. 6 of Annex 6 will be exempted.
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(5) To allocate students and/or volunteers for inventory process.

10-1-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, BiH agree to take the
following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.

The Bil side is required to provide necessary support for the data collection.

10-2. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable

contribution made by the people and government of Japan to the cultural

development of BiH.

(1) To hold a handover ceremony

(2) To conduct a public recognition through website and SNS of the National
Museum of Bosnia and Herzegovina '

(3) To add a banner of Japanese cooperation on website of the National Museum
of Bosnia and Herzegovina

(4) To make a plaque of acknowledgement of the support of Japan at the
Museum’s foyer

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Council of Ministers of BiH
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‘List of Requested Equipment

Annex 3

Classification ~ Equipmentname’ = Priority.
I [Server 1 A
IT network 2 |Storage ! A
syst i t
Systein equipmen 3 |Network equipment 1 A
4  |Installation materials 1 A
5 |Overhead scanner 1 B
Digital archive 6  |V-shaped book scanner 1 ‘A
i t
cquipmen 7 |Computer workstation with monitor 7 A/B
8 |Mobile computer workstation 3 A/B

)
P
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Annex 4
JAPANESE, GRANT

{for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
ta purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Granis are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal _
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafier referred to as “the G/ )
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafier referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
~Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
{4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

=




- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project,

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project,
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Qutline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

HCA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the
Minutes of Discussions.

{2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects {a) firm(s) based on
probosals submitted by interested firms.

(3} Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1} The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N™) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

Fan
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and Conditions for Japanese Grant (January 2016).”
2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

¢} The Recipient should bear an advising conunission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the, Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4y Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
couniries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
compefitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

9) Construction Quality Control Meeting

Za0




Construction Quality Control Meeting (hereinafter referred to as the “Meeting”™) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1} After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion, It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1} Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers,
3) Measures to ensure more efficient implementation of the Grant

i} In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese

fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Governments will
Aar
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discuss the cancellation of the project.

ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in 2) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required o maintain and use properly and effectively the products and/or services under the Project
{(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.




Attachment |

PROCEDURES OF JAPANESE GRANT
{for Cultural Grant Assistance)

- - o
= 8 e B fg ¢ -]
SE |28 o £ £ &
Stage Procedures Remarks & E ::fg" E o ] B =
0 = 5 = ] = 5] &
MBS . g S =
r
. . . Request shail be submitted before
Official Request Request for grants through diplomatic channe] Aue X X
appraisal stage,
(1) Preliminary Survey
1. Preparation Preparation. of outline design including cost . X X X
estimate, undertakings, efc.
Japanese Government will contirm with
\ \ . the Recipient Government the
(2) Confirmation of equipment list X X (x)

equipment list prepared based on the
results of the Preliminary Survey.

Conditions wiil be explained with the
drafi notes (5/N) and Grant Agreement X X

2. Appraisal (3}Agresment on conditions for

implementation (G/A) whick will be signed before (EN) | (G/A)
approval by Japanese goverumnent,

{4y Approvai by the Japanese cabinet X

(5) Exchange of Noies (E/N) -4 X

{6) Signing of Grant Agreement (G/A) . * X

(7) Banking Arrangement (B/A) Need to be informed to JICA X X

(8) Contracting with consultant . .

and issuance of Authorization to Pay (A/P) Concurrence by HCA is required X X x

(9) Detail design (D/D) X X

3. Implementation (1) Preparation of bidding documents Concuirence by JICA is required 4 X

{11) Bidding Concurrence by JICA is required X X X

[12) Contracting with contractor/supplier . . !

and issuance of AZP Concurrence by JICA is required X X X
Concurrence by JICA is required for

{13) Construction works/procurement major modification of design and X X X
amendment of contracis,

(14 Completion certificate X X X

To be implemented generally atter 1, 3,

4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X x

monitoring & change

evatuation (16) Ex-post evaluation To be lmplemem.ed basically afier 3 . «
years of completion

notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concusrence by HCA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Annex 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Repotrt
on
Project Name

Grant Agreement No. XXOOXXXX
20XX, Month

Organizational Information

3-Slgner of the G/A

Person in Charge (Designation)

_(;Be(:lplent) 7| Contacts Address:

: Phone/FAX:
Hmail:

: | Person in Charge (Designation)

Fxec |

5_8?3}.“3’ : Contacts Address:
G : Phone/FAX:

Email:

e Person in Charge (Designation)

Line Ministry

D e 0] Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title

e | Signed date:

F/N - -] Duration:

S Signed date:

G/ A § Duration;

Sm.(.rcé of .Fina.nce. Government of Japan: Not exceedmg JPY mil,

Government of (




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies) '
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantxtatwe indicators to measure the attainment of pro;ect ob]echves

Indicators = : - QOriginal (Yr ) - Target (Yr” .' )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2.1 Location

Components -+ Original Actual
(proposed in the outline desigi)

2.2 Scope of the work

Components Original* Actual®*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)




G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Ori ,inal
Items (proposed inthe " (ut the time of sagumg Actual
L outline deszgn) “the Grant Agreement) .

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2  Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

CompOnents L " Cost.
Seniia (1 000 Taka) -
o Orlgmal 1 j'_'_'Ac'tgi_a__l_ ] Ongmall)?) Actu_a_l _
L j(proposed in tke outlme des:gn) S (incaseof any | (proposedin. |
2 cooH - modification) | the onfline
SR T 'desigﬂ)




G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

(PMR)

2-6 Executing Agency
' - Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees,

Original (af the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement}.

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant Agreement). ‘

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (#t the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment Of Potent1a1 Risks (at the trme of outlme destgn)

. Potentlal Rlsks - _. . _fﬁ'j:'

1.

(Descrlptxon of Rlsk)

.Probalnhty ngh / Moderate / Low —

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2

(Description of Risk) -

Probability: IHigh/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3.

(Description of Risk)

Probability: High /Moderate/Low

Impact: High/Moderate/ Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

e




yiote

G/A NO, XXXXXXX
PMER prepared on DD/MM/YY

Contingency Ilan (if applicable):

Actual Situation and Countermeasures
(PMR)

5. Evaluation and _Monitori.n'g Plan (after the work completion)

5-1 QOverall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO, XXXXXXX
PMR prepared on DDMM/YY

Attachment
1. Troject Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

4.
5.
6.
7.

8.

9.

- Consultant Member List
- Confractor’s Main Staff List

Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly)

Pictures (by JPEG style by CD-R) (PMR (finaljonly)

Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)
12. Report on the Management of Safety for Construction Works

AT
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Annex 6
Major Undertakings to be taken by the Council of Ministers of Bosnia and Herzegovina

1. Specific obligations of the Council of Ministers of Bosnia and Herzegovina which will not be funded with

the Grant

{1) Before the Bidding
NO Items Deadline In charge Cost Ref,
1 [To sign the banking arrangement (B/A) with a bank in Japan (the Agent Bank) to open] within 1 month NMBIH -
bank account for the Grant afler the signing of | (TBC)
GIA
2 [To issue A/P to the Agent Bank for the payment to the consultant within 1 month NMBiH -
after the signing of | (TBC)
the contract(s)
3 [To bear the following commissions to the Agent Bank  for the banking services
based upon the B/A
1)  Advising commission of A/P within 1 month NMBiH | JPYI0,000
after the singing {TBC)
of the contract
2)  Payment commission for A/P every payment NMRBIH | JPY17,000
(TBC)
4 iTo submit Project monitoring Report (with the result of Detail Design) before preparation | NMBiH -
of the bidding
documents
5 |To appoint a representative of the Council of Ministers of Bosnia and Herzegovina to| Before the Ministry of -
witness the bidding before its notification, notification of the | Foreign
bidding Affairs
(2) During the Project Implementation
NO Tiems Deadline In charge Cost Ref.
1 |Foissue A/P to the Agent Bank for the payment to the supplier and the contractor within 1 month NMBIiH -
after the signing ofj (TBC)
the contract
2 [To bear the following commissions to the Agent Bank for the banking services based - -
upon the B/A
1} Advising commission of A/P within 1 month NMBiH JPY10,000
afier the singing {TBC)
of the contract
2}  Payment commission for A/P every payment NMBIH | JPY120,000
(TBC)
3 |To refurbish the facilities and to secure appropriate storage space for the equipment | before the arrival - R
procured under the Project of the equipment
1) To prepare server room NMBIH KM6,000
2} To prepare digital archive room for library NMBiH | KM4,000 -
5,000
3)  To clean the paths for cable installation NMBIH KM3,000
4)  To prepare space for small cabinets NMBiH -
4 [T ensure prompt customs clearance and to assist the Supplier(s) with internal during the Project | NMBiH -
transportation in the country of the Reeipient
5 [To accord Japanese physical persons and/or physical persons of third countries whose  during the Project | NMBiH -
services may be required in connection with the supply of the products and the
services such facilities as may be necessary for their entry into the country of the
Recipient and stay therein for the performance of their work
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6 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project [NMBIH/ITA] EUR120,000
imposed in the country of the Recipient with respect to the purchase of the Products {Tobe
and/or the Services be exempted reimbursed)

7 [To bear all the expenses, other than those covered by the Grant, necessary for the during the Project | NMBIH -
implementation of the Project.

8 |1) To submit Project Monitoring Report after each work under the contract(s) such!  within one month | NMBiH -

as shipping, hand over, installation and operational training after completion of|
each work
2} To submit Project Menitoring Report (final) (including equipment list, within | month NMBIH -
photographs, etc.) after issuance of
Certificate of
Completion for the
works under the
contract(s)
9 {To submit a notice concerning completion of the Project within 6 months NMBit -
after completion of
the Project
10 [To ensure the safety of persons engaged in the implementation of the Project during the Project | NMBiH -
(3) After the Project
NO Items Deadline In charge Cost Ref,

i |To maintain and use properly and effectively the equipment provided under the Grant] After completion NMBIH | EUR20,000 -
Aild of the Project EURS50,000
1)  Allocation of maintenance cost, including the budget necessary for the purchase

of repair parts and consumables, repair, and use/maintenance of the equipment
2}  Operation and maintenance structure
3)  Routine check/Periodic inspection

2 iTo allocate students and/or volunteers for inventory process After completion NMBIH -

of the Project

3 [To held a handover ceremony After completion NMBIH -

of the Project

4 [To conduct a public recognition through website and SNS of NMBiH and add basner| After completion NMBiH -
of Japanese cooperation on website of NMBiH of the Project

5 {To make a plaque of acknowledgement of the support of Japan at the NMBiH's foyer] After completion NMBIiH KM200

of the Project

6 |To monitor the progress based on quantitative and qualitative indicators Target Year: 3 NMBIH -

yearts after the
completion of the
Project

(B/A: Banking Arrangement, A/P: Authorization to pay, NMBil{: National Museum of Bosnia and Herzegovina, ITA: Indirect Tax Authorization of
Bosnia and Herzegovina, TBC: To be confirmed, N/A: Not Applicable)
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2. Other obligations of the Council of Ministers of Bosnia and Herzegovina funded with the Grant

Cost Estimated
No Items Deadtine {Miltion Ref.

Japanese Yen)*

To provide equipment with instatlation and initial training

1y To conduct the following transportation

a}  Marine transportation of the products from Japan to the country of
Recipient

. : R - - To be calculated
b}  Internal transportation from the port of disembarkation to the project site

2)  Cost for instaflation and set-up of the equipment at the project site

3)  Cost for initial training at the project site

2 | Toimplement detailed design, bidding support and procurement supervision

i ‘ To be caleutated
(Consulting Service)

Total To be calculated

*, The Amownt is provisienal. This is subject to the approvat of the Government of Japan,

2‘/{5{@ @
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