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Project Design Matrix

Project tittle: Project for improving maternal and child health services through implementation of the Maternal and Child Health Handbook
Implementing Agency: Ministry of Health, National Directorate of Public Health

Target Group: Beneficiaries: 1. Ministry of Health, National Directorate of Public Health and Provincial Directorate of Health in whole country, 2. Officials at Municipality Directorate of Health, health service
providers of maternal and child health in the health facility in the prioritized provinces, 3. Pregnant women, mothers, children under five years of age, their family members and the community in the prioritized

provinces.

Period of Project: January 2017 - March 2021
Prioritized Model Provinces: Luanda Province, Huambo Province and Benguela Province

Project Site: Whole of country

Version 0

Date: 30 August 2016

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

The health status of prioritized model
provices is improved.

1. Maternal Mortality Rate is decreased.
2. Infant Mortality Rate is decreased.

3. Exclucive Breast Feeding Rate is
increased.

4. Stunting Rate of children 0 - 5 years old
is decreased.

- MOH annual report,

- Related authorities keep on utilizing
achievement of the Project with
secured budget.

Project Purpose

Utilization of health services at health
facilities in prioritized model provinces is
increased through the MCH Handbook.

1. The MCH Handbook is introduced at
least XX% health facilites in all prioritized
model provinces.

2. All pregnant women and children under
24 months who utilize services at health
facilities receive the MCH Handbook in
prioritized model provinces.

3. Utilization of ANC & PNC is increased
in model site provinces.

4. Facility based delivery rate is increased
in prioritized model provinces.

5. Proportion of fully immunized children
is increased in prioritized model provinces.

1. MOH annual report, project report

2. Baseline / end line survey

3. Reports from MOH and
development partners such as Global
Health Observatory

4. Reports from MOH and
development partners such as Global

Health Observatory
5. Reports from MOH and

development partners such as Global
Health Observatory

-Outbreak of infection diseases and
disaster do not occur.

- Budget for continuous printing the
MCH Handbook is secured.

0 uoisiap Nad
Lt BB



Outputs

1. Nationwide scale-up strategy for the
MCH Handbook is developed and launched.

2. The MCH Handbook is operationalized
and Monitoring and Supervision (M&S)
system is established.

3. Knowledge of MCH among pregnant
women, mothers, family members and
community is increased.

4. Impact evaluation is conducted to assess
effectiveness of the MCH Handbook.

1. Revision procedures of the MCH
Handbook and related materials are

2. A nationwide scale-up strategy is
developed.

3. Officials from over XX% provinces
other than prioritized model provinces
attended meetings to disseminate the
nationwide scale-up strateav.

1. Over XX trainers are trained.

2. Over XX service providers from XX
health facilities participate in trainings.
3. Over XX trainings on M&S are
conducted.

4. Proper M&S system is established
through M&S plans.

5. Proportion of proper utilization of
Handbook is increased.

1. Plans for community awareness &
mother's class are developed.

2. IEC tools for community awareness &
mother's class are developed / revised.

3. Number of mother's class is increased at
health facilities.

4. More than XX community awareness
activities are conducted.

5. Proportion of mothers with proper
knowledge of MCH & proportion of
families conducting at-home
communication regarding MCH are
increased.

1. Approval for the research is gained from
Ethical Committee of MOH.

2. Results of the research are reflected on
the policy brief, the advocacy and
sensitization meetina.

1. Minutes of the MCH Handbook
Committee

2. Developed strategy, minutes of the
Committee.

3. MOH annual reports, minutes of
advocacy meetings

1. Training reports
2. Training reports

3 Training reports

4. MOH annual reports, minutes of the
Committee

5. Baseline / end line survey

1. Developed plans

2. Developed /revised IEC tools

3. Project reports

4. Project reports

5. Baseline / end line survey

1. Approval document

2. Policy brief, minutes of advocacy
meetings

1. The nationwide scale-up strategy
including budget is approved by
Government of Angola.

2. Human resources trained by the
Project are retained.

3. Factors relating to health service
access are not changed.
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Activities

Inputs

Important Assumption

1. Nationwide scale-up strategy for the
MCH Handbook is developed and

launched.

1-1) Define revision procedures of the MCH
Handbook and relating materials.

1-2) Develop the nationwide scale-up
strategy including necessary budget.

1-3) Conduct advocacy activities such as
advocacy meetings to launch the strategy
and secure necessary budget.

1-4) Disseminate the nationwide scale-up
strategy to officials in other provinces than
prioritized model provinces.

2. The MCH Handbook is
operationalized and Monitoring and

Supervision (M&S) svstem is established.
2-1) Review and revise the current MCH
Handbook if necessary.

2-2) Conduct Trainings of Trainers

2-3) Conduct trainings for service providers.

2-4) Start distribution of the MCH
Handbook

2-5) Develop M&S plans.

2-6) Conduct trainings on M&S for health
facility managers & Province / Municipality
officials.

2-7) Conduct M&S activities according to
the M&S plans.

3. Knowledge of MCH among pregnant
women, mothers, family member and
community is increased.

3-1) Develop plans of community awareness
& mother's class.

3-2) If necessary, develop tools for
community awareness & mother's class by
using existing IEC tools and the Handbook.

3-3) Conduct community awareness
activities & mother's class including
nutrition issues.

The Japanese Side

The Angolan Side

1. Experts

- Chief advisor / MCH Handbook policy
- MCH / nutrition

- Community Health

- Coordinator / impact evaluation &
training coordination

Necessary experts are assigned for impact
evaluation and effective project
implementation

Local human resources

2. Japan / third-country trainings
3. Cost for printing the MCH Handbook

4. Equipment

Necessary equipment for project activities
-PC

- Projector

- Others

5. Local cost

- Handbook and relating materials
- Training costs

- IEC materials

- Others

1. Counterparts

2. Necessary expenses for C/P to
conduct trainings and M&S such as
travel allowance

3. Work space for Experts / DNSP,
Reproductive Health Department

- MOH plays necessary roles to
approve the nationwide scale-up
strategy.

Pre-Conditions

1. All health facilities in prioritized
model provinces are equipped with
necessary staffs for project
implementation.

2. MCH is considered as a priority by
Government of Angola.
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4. Impact evaluation is conducted to
assess effectiveness of the MCH

4-1) Develop a research plan / protocol.
4-2) Gain approval for the research from
Ethical Committee of MOH.

4-3) Conduct the research to assess the
effectiveness of the MCH Handbook.

4-4) Reflect the results of the research on
the policy brief, the advocacy meeting and
sensitization meeting.

——

<lIssues and countermeasures>
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Project Design Matrix

Project tittle: Project for improving maternal and child health services through implementation of the Maternal and Child Health Handbook
Implementing Agency: Ministry of Health, National Directorate of Public Health

Target Group: Beneficiaries: 1. Ministry of Health, National Directorate of Public Health and Provincial Directorate of Health in whole country, 2. Officials at Municipality Directorate of Health, health service
providers of maternal and child health in the health facility in the prioritized provinces, 3. Pregnant women, mothers, children under five years of age, their family members and the community in the prioritized

provinces.

Period of Project: May 2017 - May 2021
Project Site: Whole of country

Prioritized Model Provinces: Luanda Province, Huambo Province and Benguela Province

Version 1

Date: 30 June 2017

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

The health status of prioritized model
provinces is improved.

1. Maternal Mortality Rate is decreased.
2. Infant Mortality Rate is decreased.

3. Exclusive Breast Feeding Rate is
increased.

4. Stunting Rate of children 0 - 5 years old
is decreased.

- MOH annual report, Development
Partners report and surveys

- Related authorities keep on utilizing
achievement of the Project with
secured budget.

Project Purpose

Utilization of health services at health
facilities in prioritized model provinces is
increased through the MCH Handbook.

1. The MCH Handbook is introduced at
least XX% health facilities in all
prioritized model provinces.

2. All pregnant women and children under
24 months who utilize services at health
facilities receive the MCH Handbook in
prioritized model provinces.

3. Utilization of ANC & PNC is increased
in model site provinces.

4. Facility based delivery rate is increased
in prioritized model provinces.

5. Proportion of fully immunized children

is increased in prioritized model provinces.

1. MOH annual report, project report

2. Baseline / end line survey

3. Reports from MOH and
development partners such as Global
Health Observatory

4. Reports from MOH and
development partners such as Global
Health Observatory

5. Reports from MOH and
development partners such as Global
Health Observatory

-Outbreak of infection diseases and
disaster do not occur.

- Budget for continuous printing the
MCH Handbook is secured.
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Outputs

1. Nationwide scale-up strategy for the
MCH Handbook is developed and launched.

2. The MCH Handbook is operationalized
and Monitoring and Supervision (M&S)
system is established.

3. Knowledge of MCH among pregnant
women, mothers, family members and
community is increased.

4. Impact evaluation is conducted to assess
effectiveness of the MCH Handbook.

1. Revision procedures of the MCH
Handbook and related materials are
defined.

2. A nationwide scale-up strategy is
developed.

3. Officials from over XX% provinces
other than prioritized model provinces
attended meetings to disseminate the
nationwide scale-up strateav.

1. Over XX trainers are trained.

2. Over XX service providers from XX
health facilities participate in trainings.
3. Over XX trainings on M&S are
conducted.

4. Proper M&S system is established
through M&S plans.

5. Proportion of proper utilization of
Handbook is increased.

1. Plans for community awareness &
mother's class are developed.

2. IEC tools for community awareness &
mother's class are developed / revised.
3. Number of mother's class is increased at
health facilities.

4. More than XX community awareness
activities are conducted.

5. Proportion of mothers with proper
knowledge of MCH & proportion of
families conducting at-home
communication regarding MCH are
increased.

1. Approval for the research is gained from
Ethical Committee of MOH.

2. Results of the research are reflected on
the policy brief, the advocacy and
sensitization meeting.

1. Minutes of the MCH Handbook
Committee

2. Developed strategy, minutes of the
Committee.

3. MOH annual reports, minutes of
advocacy meetings

1. Training reports
2. Training reports

3 Training reports

4. MOH annual reports, minutes of the
Committee

5. Baseline / end line survey

1. Developed plans

2. Developed /revised IEC tools

3. Project reports

4. Project reports

5. Baseline / end line survey

1. Approval document

2. Policy brief, minutes of advocacy
meetings

1. The nationwide scale-up strategy
including budget is approved by
Government of Angola.

2. Human resources trained by the
Project are retained.

3. Factors relating to health service
access are not changed.
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Activities

Inputs

Important Assumption

1. Nationwide scale-up strategy for the
MCH Handbook is developed and
launched.

1-1) Define revision procedures of the MCH
Handbook and relating materials.

1-2) Promote sustainability of
implementation of the MCH Handbook.
1-3) Develop the nationwide scale-up
strategy including necessary budget.

1-4) Conduct advocacy activities such as
advocacy meetings to launch the strategy
and secure necessary budaet.

2. The MCH Handbook is operationalized
and Monitoring and Supervision (M&S)
svstem is established.

2-1) Review and revise the current MCH
Handbook if necessary.

2-2) Conduct Trainings of Trainers on the
MCH Handbook.

2-3) Conduct trainings for service providers.

2-4) Start distribution of the MCH
Handbook.

2-5) Develop M&S plans.

2-6) Conduct trainings on M&S for health
facility managers & Province / Municipality
officials.

2-7) Conduct M&S activities according to
the M&S plans.

3. Knowledge of MCH among pregnant
women, mothers, family member and
community is increased.

3-1) Develop plans of community awareness
& mother's class.

3-2) If necessary, develop tools for
community awareness & mother's class by
using existing IEC tools and the Handbook.

3-3) Conduct community awareness
activities & mother's class including
nutrition issues.

The Japanese Side

The Angolan Side

1. Experts

- Chief advisor / MCH Handbook policy
- MCH / nutrition

- Coordinator / impact evaluation &
training coordination

Necessary experts are assigned for impact

evaluation and effective project
implementation

Local human resources

2. Japan / third-country trainings

3. Cost for printing the MCH Handbook

4. Equipment

Necessary equipment for project activities

-PC
- Projector
- Others

5. Local cost

- Handbook and relating materials
- Training costs

- IEC materials

- Others

1. Counterparts

2. Necessary expenses for C/P to
conduct trainings and M&S such as
travel allowance

3. Work space for Experts / DNSP,
Reproductive Health Department

- MOH plays necessary roles to
approve the nationwide scale-up
strategy.

Pre-Conditions

1. All health facilities in prioritized
model provinces are equipped with
necessary staffs for project
implementation.

2. MCH is considered as a priority by
Government of Angola.
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4. Impact evaluation is conducted to
assess effectiveness of the MCH

4-1) Develop a research plan / protocol.
4-2) Gain approval for the research from
Ethical Committee of MOH.

4-3) Conduct the quantitative research to
assess the effectiveness of the MCH
Handbook.

4-4) Conduct the qualitative research to
assess the effectiveness of the MCH
Handbook.

4-5) Reflect the results of the research on
the policy brief, the advocacy meeting and
sensitization meeting.

<lIssues and countermeasures>
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Project Design Matrix

Project tittle: Project for improving maternal and child health services through implementation of the Maternal and Child Health Handbook

Implementing Agency: Ministry of Health, National Directorate of Public Health
Target Group: Beneficiaries: 1. Ministry of Health, National Directorate of Public Health and Provincial Directorate of Health in whole country, 2. Officials at Municipality Directorate of Health, health service
providers of maternal and child health in the health facility in the prioritized provinces, 3. Pregnant women, mothers, children under five years of age, their family members and the community in the prioritized

Period of Project: May 2017 - May 2021
Project Site: Whole of country

Prioritized Model Provinces: Luanda Province, Huambo Province and Benguela Province

Version 2

Date: 11 October 2019

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

1. The health status of prioritized model

provinces improves.
2. The MCH Handbook is gradually being

scaled up nationwide.

1.1 Maternal Mortality Ratio is reduced in

1.1 Monthly Bulletin of Maternal and

prioritized model provinces.
1.2 Infant Mortality Rate is reduced in

Neonatal Deaths in Angola.
1.2-1.4 Demographic and Health

prioritized model provinces.
1.3 Exclusive Breastfeeding Rate for
children under 6 months of age increases

Survey (DHS) / Inquérito de
Indicadores Multiplos ¢ de Saude
(IIMS)

in prioritized model provinces. "

1.4 Prevalence of stunting among children
under 5 years of age is reduced in
prioritized model provinces.

2.1 The MCH Handbook is implemented
in the provinces to be defined as the
milestone for the ex-post evaluation year
in the nationwide scale-up strategy (around

2024-2026).

2.1 MOH annual reports

- Related authorities keep on utilizing
achievement of the Project with
secured budget.

Project Purpose

Utilization of health services at health
facilities in prioritized model provinces is
increased through the MCH Handbook.

1. The MCH Handbook is_implemented at
all MOH-run health facilities in the 2
prioritized model provinces: Luanda
Province and Benguela Province.

2. All pregnant women receive the MCH

1. MOH annual reports and project
reports/documents

2. Project reports/documents

Handbook upon their first ANC visit
(Luanda), all pregnant women and children

under two year of age that go to st
Childcare/ Vaccination (Benguela).

3. The proportion of those utilizing >4
ANC services increases in prioritized
model provinces._(Luanda: from 83.2% in
2015-16 to 85% in 2021; Benguela: from
58.1% in 2015-16 to 70% in 2021)

4. Facility-based delivery coverage
increases in prioritized model provinces.
(Luanda: from 70.7% in 2015-6 to 80% in
2021; Benguela: from 47.1% in 2015-6 to
60% in 2021)

5. The proportion of fully vacinated
children increases in prioritized model
provinces. (Luanda: from 49.7% in 2015-6
10 90% in 2021; Benguela: from 26.3% in
2015-6 to 90% in 2021)

3.1 Impact evaluation rcporls/survcv;‘:2
3.2 MOH reports/survey and
development partners' reports (e.g.

DHS/IIMS)

4.1 Impact evaluation reports/ survcy+2
4.2 MOH reports/survey and
development partners' reports (e.g.

DHS/IIMS)

5.1 Impact evaluation reportS/sur\r'ey”
5.2 MOH reports/survey and
development partners' reports (e.g.

DHS/IIMS)

-Outbreak of infection diseases and
disaster do not occur.

- Budget for continuous printing the
MCH Handbook is secured.
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Outputs

1. Nationwide scale-up strategy for the
MCH Handbook is developed and launched.

2. The MCH Handbook is operationalized
and its Monitoring and Supervision (M&S)
system is established.

3. Knowledge of MCH among pregnant
women, mothers, family members and
community increases.

4. Impact evaluation is conducted to assess
effectiveness of the MCH Handbook.

1. Revision procedures of the MCH
Handbook and its related materials are
defined.

2. Nationwide scale-up strategies are
developed.

3. All 18 Provincial Directorate of Health
participate in dissemination meetings on
the strategies for nationwide scaling-up.

1.>40 trainers are developed.

2.>650 health service providers at >300
health facilities complete training
programs.

3. >18 training programs on M&S are
conducted.

4. Routine M&S are coducted by all

1. Minutes of the MCH Handbook
Committee

2. Minutes of the MCH Handbook
Committee

3. MOH annual reports, minutes of the
dissemination meetings

1. Training reports
2. Training reports

3 Training reports

4. M&S reports

Municipality Directorate of Health.
5. Completeness rate of data recording in

5. Project reports

the MCH Handbook increases.

1. Plans for community awareness and
mother's classes are developed.

2. IEC tools for community awareness and
mother's classes are developed.

3. The propotion of women having
knowledge of danger signs during
pregnancy increases.

4. Prevelence of positive behaviour
changes among pregnant women and
family members increases (e.g. smoking
cessation and alcohol withdrawal, and
bednet use) .

1. Ethical approval for the impact
evaluation is obtained from Ethical
Committee of National Institute of Public
Health.

2. The results of the impact evaluation are
disseminated among stakeholders to
inform MCH policies of MOH.

1. Developed plans

2. Developed IEC tools

3. Impact evaluation reports

4.Impact evaluation reports

1. Approval document

2. Minutes of the dissemination
meetings

1. The nationwide scale-up strategy
including budget is approved by
Government of Angola.

2. Human resources trained by the
Project are retained.

3. Factors relating to health service
access are not changed.
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Activities

Inputs

Important Assumption

1. Nationwide scale-up strategy for the
MCH Handbook is developed and
launched.

1.1 Define revision procedures of the MCH
Handbook and relating materials.

1.2 Promote sustainability of
implementation of the MCH Handbook.

1.3 Develop the nationwide scale-up
strategy including necessary budget.

1.4 Conduct advocacy activities such as
advocacy meetings to launch the strategy
and secure necessary budget.

2. The MCH Handbook is
operationalized and Monitoring and
Supervision (M&S) system is established.
2.1 Review and revise the current MCH
Handbook if necessary.

2.2 Conduct Trainings of Trainers on the
MCH Handbook.

2.3 Conduct trainings for health service
providers.

2.4 Start distribution of the MCH
Handbook.

2.5 Develop M&S plans.

2.6 Conduct trainings on M&S for health
facility managers & Province / Municipality
officials.

2.7 Conduct M&S activities according to
the M&S plans.

3. Knowledge of MCH among pregnant
women, mothers, family member and
community is increased.

3.1 Develop plans of community awareness
& mother's class.

3.2 If necessary, develop tools for
community awareness & mother's class by
using existing IEC tools and the Handbook.

3.3 Conduct community awareness
activities & mother's class including

The Japanese Side

The Angolan Side

1. Experts

- Chief advisor / MCH Handbook policy

- MCH / nutrition

- Coordinator / impact evaluation &
training coordination

Necessary experts are assigned for impact
evaluation and effective project
implementation

Local human resources

2. Japan / third-country trainings
3. Cost for printing the MCH Handbook

4. Equipment

Necessary equipment for project activities
-PC

- Projector

- Others

5. Local cost

- Handbook and relating materials
- Training costs

- IEC materials

- Others

1. Counterparts

2. Necessary expenses for C/P to
conduct trainings and M&S such as
travel allowance

3. Work space for Experts / DNSP,
Reproductive Health Department

- MOH plays necessary roles to
approve the nationwide scale-up
strategy.

Pre-Conditions

1. All health facilities in prioritized
model provinces are equipped with
necessary staffs for project
implementation.

2. MCH is considered as a priority by
Government of Angola.
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4. Impact evaluation is conducted to
assess effectiveness of the MCH
Handbhook.

4.1 Develop a research plan / protocol.
4.2 Gain approval for the research from ==
Ethical Committee of MOH.

4.3 Conduct the quantitative research to
assess the effectiveness of the MCH
Handbook.

4-4-Conduet-the-qualitative researchto

<Issues and countermeasures>

Tandbook.

4.5 Reflect the results of the research on the
policy brief, the advocacy meeting and
sensitization meeting

*]: Median duration of exclusive breastfeeding (EBF) is employed as a proxy for EBF rate since province-specific EBF rate is not / will not be readily available.

*2: This indicator will be measured only in Benguela Province through conducting the impact evaluation.
*3: Full vaccination coverages only among children 2-3 months of age will be estimated through conducting the impact evaluation.
MCH: Mother and Child Health, DHS: Demographic and Health Survey, I[IMS: Inquérito de Indicadores Multiplos e de Saude, MOH: Ministry of Health, ANC: Antenatal Care, M&S: Monitoring and Supervision
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Project Design Matrix

Project tittle: Project for improving maternal and child health services through implementation of the Maternal and Child Health Handbook Version 3

Date: 15 June 2020

Implementing Agency: Ministry of Health, National Directorate of Public Health
Target Group: Beneficiaries: 1. Ministry of Health, National Directorate of Public Health and Provincial Directorate of Health in whole country, 2. Officials at Municipality Directorate of Health, health service providers of

maternal and child health in the health facility in the prioritized provinces, 3. Pregnant women, mothers, children under five years of age, their family members and the community in the prioritized provinces.

Period of Project: May 2017 - May 2021
Project Site: Whole of country

Prioritized Model Provinces: Luanda Province, Huambo Province and Benguela Province

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

1. The health status of prioritized model
provinces improves.

2. The MCH Handbook is gradually being
scaled up nationwide.

1.1 Maternal Mortality Ratio is reduced in prioritized
model provinces.

1.2 Infant Mortality Rate is reduced in prioritized
model provinces.

1.3 Exclusive Breastfeeding Rate for children under 6
months of age increases in prioritized model
provinces.*1

1.4 Prevalence of stunting among children under 5
years of age is reduced in prioritized model provinces.
2.1 The MCH Handbook is implemented in the
provinces to be defined as the milestone for the ex-post
evaluation year in the nationwide scale-up strategy
(around 2024-2026).

1.1 Monthly Bulletin of Maternal and
Neonatal Deaths in Angola.

1.2-1.4 Demographic and Health Survey
(DHS) / Inquérito de Indicadores Mu
Itiplos e de Saude (IIMS)

2.1 MOH annual reports

- Related authorities keep on utilizing
achievement of the Project with
secured budget.

Project Purpose

Utilization of health services at health
facilities in prioritized model provinces is
increased through the MCH Handbook.

1. The MCH Handbook is implemented at all MOH-
run health facilities in the 2 prioritized model
provinces: Luanda Province and Benguela Province.
2. All pregnant women receive the MCH Handbook
upon their first ANC visit (Luanda), all pregnant
women and children under two year of age that go to
Ist Childcare/ Vaccination (Benguela).

3. The proportion of those utilizing >4 ANC services
increases in prioritized model provinces. (Luanda:
from 83.2% in 2015-16 to 85% in 2021; Benguela:
from 58.1% in 2015-16 to 70% in 2021)

4. Facility-based delivery coverage increases in
prioritized model provinces. (Luanda: from 70.7% in
2015-6 to 80% in 2021; Benguela: from 47.1% in
2015-6 to 60% in 2021)

5. The proportion of fully vacinated children increases
in prioritized model provinces. (Luanda: from 49.7%
in 2015-6 to 90% in 2021; Benguela: from 26.3% in
2015-6 to 90% in 2021)

1. MOH annual reports and project
reports/documents

2. Project reports/documents

3.1 Impact evaluation reports/survey*2
3.2 MOH reports/survey and
development partners' reports (e.g.
DHS/IIMS)

4.1 Impact evaluation reports/survey*2
4.2 MOH reports/survey and
development partners' reports (e.g.
DHS/IIMS)

5.1 Impact evaluation reports/survey*3
5.2 MOH reports/survey and
development partners' reports (e.g.
DHS/IIMS)

-Outbreak of infection diseases and
disaster do not occur.

- Budget for continuous printing the
MCH Handbook is secured.
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Outputs

1. Nationwide scale-up strategy for the
MCH Handbook is developed and launched.

2. The MCH Handbook is operationalized
and its Monitoring and Supervision (M&S)
system is established.

3. Knowledge of MCH among pregnant
women, mothers, family members and
community increases.

4. Impact evaluation is conducted to assess
effectiveness of the MCH Handbook.

1. Revision procedures of the MCH Handbook and its
related materials are defined.
2. Nationwide scale-up strategies are developed.

3. All 18 Provincial Directorate of Health participate
in dissemination meetings on the strategies for
nationwide scaling-up.

1. >40 trainers are developed.

2.>650 health service providers at >300 health
facilities complete training programs.

3. >18 training programs on M&S are conducted.

4. Routine M&S are coducted by all Municipality
Directorate of Health.

5. Completeness rate of data recording in the MCH
Handbook increases.

1. Plans for community awareness and mother's classes
are developed.

2. IEC tools for community awareness and mother's
classes are developed.

3. The propotion of women having knowledge of
danger signs during pregnancy increases.

4. Prevelence of positive behaviour changes among
pregnant women and family members increases (e.g.
smoking cessation and alcohol withdrawal, and bednet

use) .
1. Ethical approval for the impact evaluation is

obtained from Ethical Committee of National Institute
of Public Health.

2. The results of the impact evaluation are
disseminated among stakeholders to inform MCH
policies of MOH.

1. Minutes of the MCH Handbook
Committee

2. Minutes of the MCH Handbook
Committee

3. MOH annual reports, minutes of the
dissemination meetings

1. Training reports
2. Training reports

3 Training reports
4. M&S reports

5. Project reports
1. Developed plans

2. Developed IEC tools

3. Impact evaluation reports*2

4.Impact evaluation reports*2

1. Approval document

2. Minutes of the dissemination meetings

1. The nationwide scale-up strategy
including budget is approved by
Government of Angola.

2. Human resources trained by the
Project are retained.

3. Factors relating to health service
access are not changed.
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Activities

Inputs

Important Assumption

1. Nationwide scale-up strategy for the
MCH Handbook is developed and
launched.

1.1 Define revision procedures of the MCH
Handbook and relating materials.

1.2 Promote sustainability of
implementation of the MCH Handbook.

1.3 Develop the nationwide scale-up
strategy including necessary budget.

1.4 Conduct advocacy activities such as
advocacy meetings to launch the strategy
and secure necessary budget.

2. The MCH Handbook is
operationalized and Monitoring and
Supervision (M&S) system is established.

2.1 Review and revise the current MCH
Handbook if necessary.

2.2 Conduct Trainings of Trainers on the
MCH Handbook.

2.3 Conduct trainings for health service
providers.

2.4 Start distribution of the MCH
Handbook.

2.5 Develop M&S plans.

2.6 Conduct trainings on M&S for health
facility managers & Province / Municipality
officials.

2.7 Conduct M&S activities according to
the M&S plans.

3. Knowledge of MCH among pregnant
women, mothers, family member and
community is increased.

3.1 Develop plans of community awareness
& mother's class.

3.2 If necessary, develop tools for
community awareness & mother's class by
using existing IEC tools and the Handbook.
3.3 Conduct community awareness activities
& mother's class including nutrition issues.

The Japanese Side

The Angolan Side

1. Experts

- Chief advisor / MCH Handbook policy

- MCH / nutrition

- Coordinator / impact evaluation & training
coordination

Necessary experts are assigned for impact evaluation
and effective project implementation

Local human resources

2. Japan / third-country trainings
3. Cost for printing the MCH Handbook

4. Equipment

Necessary equipment for project activities
-PC

- Projector

- Others

5. Local cost

- Handbook and relating materials
- Training costs

- IEC materials

- Others

1. Counterparts

2. Necessary expenses for C/P to conduct
trainings and M&S such as travel
allowance

3. Work space for Experts / DNSP,
Reproductive Health Department

- MOH plays necessary roles to
approve the nationwide scale-up
strategy.

Pre-Conditions

1. All health facilities in prioritized
model provinces are equipped with
necessary staffs for project
implementation.

2. MCH is considered as a priority by
Government of Angola.
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4. Impact evaluation is conducted to
assess effectiveness of the MCH
Handbook.

4.1 Develop a research plan / protocol.
4.2 Gain approval for the research from -
Ethical Committee of MOH.

4.3 Conduct the quantitative research to
assess the effectiveness of the MCH
Handbook.

4.4 Conduct the qualitative research to
assess the effectiveness of the MCH <Issues and countermeasures>
Handbook.

4.5 Reflect the results of the research on the
policy brief, the advocacy meeting and
|sensitization meeting.

*1: Median duration of exclusive breastfeeding (EBF) is employed as a proxy for EBF rate since province-specific EBF rate is not / will not be readily available.

*2: This indicator will be measured only in Benguela Province through conducting the impact evaluation.

*3: Full vaccination coverages only among children 2-3 months of age will be estimated through conducting the impact evaluation.

MCH: Mother and Child Health, DHS: Demographic and Health Survey, IIMS: Inquérito de Indicadores Multiplos e de Satide, MOH: Ministry of Health, ANC: Antenatal Care, M&S: Monitoring and Supervision
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Introduction

The reduction of maternal and infant morbidity and mortality is one of the targets of the
Angolan government, it has developed several strategies to strengthen the national health
system;

The Maternal and Child Health Handbook (MCHH) is one of the strategies, it allows
documenting the records of maternal and child health care and nutrition services,
including the follow-up of neuro-psychomotor development.

Justification

This report presents the activity carried out at the Conference on the dissemination of
MCHH, held on October 13", 2017, in the Diamante Conference room, at Alvalade Hotel,
in Luanda,

The conference had the following objectives:

General Purpose
* Present the implementation plan of the MCHH Nationwide with more emphasis on the
provinces of Benguela, Huambo and Luanda

Specific Objectives

* Disseminate the new instrument to follow-up pregnant women and children under 5
years old (MCHH);

* Demonstrate the importance of using MCHH in integrating the health care package for
mothers and children aged 0-5 years (anti-natal care, delivery, postpartum and childcare);
* Present MCHH implementation plan in the priority provinces namely: Benguela,
Huambo and Luanda;

* Obtain contributions to the operationalization of the MCHH implementation.

Developed Activities

The presiding panel consisted of the following entities:
the Minister of Health H.E. Silvia Paula Valentim Lutucuta, who was sided by the
Ambassador of Japan H.E. Hironori Sawada, Dr. Hernando Agudelo, WHO
Representative in Angola, Dr. Patricia Portela de Sousa UNICEF Deputy Representative,
Dr. Florbela Fernandes, UNFPA Representative.

The opening speech, the Minister of Health, H.E. Silvia Paula Valentim Lutucuta
highlighted the importance of the MCHH as a document that allows the child to grow up
and develop up to 5 years of age, since pregnancy, delivery and post-partum period which
is a single handbook for the mother and the child, and free distribution in the National
Health System and provides the development of actions to promote and prevent health
problems and care in a timely.

H.E Silvia Paula Valentim Lutukuta reported on the effort that the Angolan Executive
has undertaken in the scope of strengthening health actions at the level of the Municipality
and increasing the resolution capacity of the Health Facilities with the involvement of the
community that requires the increase in the quality of the services close to the populations
having registered a significant reduction in maternal mortality from 1,400 per 100,000
live births in 2,000 to 239/100,000 live births in 2015. Neonatal mortality from 35/1,000
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live births to 24/1,000 live births, while infant mortality was reduced from 81/1,000 to
44/1,000 live births and infant and juvenile mortality reduced from 145 to 68 deaths per
1,000 live births and also on intermittent preventive treatment, HIV testing in pregnant
women from mother to child, institutional birth and family planning , concluded that the
effective implementation of the MCHHrequires its correct use by health professionals and
a wide dissemination with parents and the community for all to understand its importance
and benefits.

The message from the Ambassador of Japan to Angola, H.E. Hironori Sawada,
expressed his deep respect and dedication from JICA, the National Directorate of Public
Health, International Organizations and NGOs, to the implementation of this project,
highlighted the participation of JICA and the important role it plays in Angola in
transferring knowledge and experience from Japan where it has a long tradition of MCHH,
this project will support the target provinces and communities in the health sector and, at
the end, quoted the words of the President of the Republic: "Angola is a country with a
predominantly young population” and is convinced that this project will help Angola's
development.

Developed Activities:

The representative of the Japan International Cooperation Agency (JICA) in Angola, Mr.
Seiji Kato informed those present about the operation of JICA in Angola and mentioned
that JICA is an executor of the Official Assistance to Development of Japan founded in
1974. In Angola, Josina Machel Hospital was rehabilitated by the Grant Aid Cooperation
of Japanese Government. . After World War I, the Japanese government received support
from UNICEF, the World Bank and many other international organisations. The
representative emphasized that the Japanese government has contributed a lot to the
health sector and proof of this is the global polio eradication program and other
cooperation programs.

Dr. Angelina Epalanga Benguela Province Child Health Supervisor in plenary presented,
Historical Background of the MCHH, in which she stated that the health of women,
children and adolescents are important indicators of development and quality of life of a
country and its populations, as it reflects the efficiency of the health system in general. In
2013 a National Committee was established, composed of professionals from the Ministry
of Health (MINSA) who work in the various areas related to Maternal and Child Health,
and representatives of Angolan government partners, in order to analyse and integrate the
various instruments in use in the Country (Anti-natal Care Handbook and Vaccination
Card). In this sense, Dr. Angelina Epalanga summarized some activities:

* 2/2012-a group of MINSA technicians from ProFORSA project visited Japan;

+ 2013-Nominated the National Committee, teleconference; Workshop, 1% Trainers’
training, selection of health facilities for pilot testing;

* 2015-requested to JICA for the new MCHH,;

* 2017 Beginning of PROMESSA Project: MCHH(Project for the Improvement of
Mother and Child Health through the Implementation of Maternal and Child Health
Handbook;

* September was the experience exchange trip to Japan with MINSA Health professionals
and update of the MCHH and guideline manuals.
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Describing the actual situation of the Handbook, Dr. Angelina Epalanga explained the
importance of the Handbook which is a follow-up and monitoring tool for the health of
the mother, child and acts as a means of communication among health professionals. The
General Objective of MCHH is; To reduce maternal and infant mortality, with the
implementation of a single model of MCHH, guidance for childcare and advice up to 5
years old.

* The third presentation was made by Dr. Maria Landinha Afonso, main focal point of the
MCHH, who presented the National Implementation and Expansion Plan, the Project for
the Improvement of Mother Through the Implementation of the Maternal and Child
Health Handbook (PROMESSA-CSMI), narrating the contributions of JICA experts.

After the two presentations, there was a discussion phase and debates where
contributions were made.

Dr. Henda Vasconcelos, Head of the Reproductive Health Department, moderated the
first two presentations explaining the following issues: The provinces of Luanda,
Benguela and Huambo are the target population of the MCHH, several changes were
made including illustrations to help health professionals to have skills and the manual has
been updated with guidelines. We expect to cover the entire country by 2020. There were
several interventions following to that.

Dr. Ginga, Obstetric Physician of General Hospital in Luanda, contributed by saying
that the Handbook should be translated into the local National language, in order to better
inform the communities.

Dr. Rosa Neto, Head of MINSA Exchanges Office thanked the Japanese team for
highlighting the cooperation that has been accompanying the project since 1996, and the
facts presented are real and a support object to maintain the sustainability of the MCHH.
Josina Machel Hospital project is an example of it.

After that, the Supervisory Visitation Report was presented by Dr. Jodo Cunha, head of
the Child Health Section (DNSP), who presented the Trip Reports of the Handbook
targeting Provinces, respectively in Benguela, Luanda and Huambo, explaining integrated
and participatory supervision.

Dr. Jodo Cunha mentioned the strong and weak points encountered during the
supervision Visits:

+ Health infrastructures on reasonable conditions;

» Adequate organization of maternal and child health services;

* Use of follow-up tools for pregnant women and children;

* Good connection in some municipalities between traditional and institutional midwives,
who, in addition to raising awareness, bring the pregnant women to the health facilities.
* Lack of means and medicines that constitute the integrated package of mother and child
care, namely:

* Albendazole, Sulphadoxine + Pyrimethamine, Folic Acid, Vitamin A etc.

* Poor number of basic equipment required (High Pressure appliances, tape measure, scale
and altimeter).
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* Absence of work standardization, deficit of knowledge of the technicians related to the
area of childcare, varied quality of educational sessions.

Dr. Isilda Neves, coordinator of the Health Sector Support Project (PASS II) from the
Ministry of Health, explained the Participation of the partners in the implementation of
the MCHH: Therefore, Dr Isilda Neves stated that PASS Il is been funding by the
European Union and has as beneficiary the government of Angola through the Ministry
of Health and aims to contribute to improving the level of health condition of populations,
especially women and children. PASS |1 is a project covering five provinces, namely;
Benguela, Bié, Huambo, Huila and Luanda (and fifteen municipalities). The
municipalities were defined in the Project Steering Committee with the participation of
the 5 Provincial Health Directorates. However, the coordinator also presented the general
and specific objectives of PASSII and indicated that 315 health technicians have already
been trained in the use of the MCHH in the provinces that have the coverage of PASS II.

PASS II trained 315 health technicians at EOC(Emergency Obstetric Care), and it was
included in the MCHH curriculum, using copies of the Handbook, and to reproduce there
is an estimation cost proposal of 300,000 copies with PASSII participation.

Discussions

Dr. Miguel dos Santos de Oliveira began by addressing the small amendments of the
MCHH in the meeting, mentioned below:
 Vaccine, for lack of lot number, adverse reaction of the vaccine;
* Messages regarding to health education; There are several manuals and they simply
need to be reproduced.
» Community and Health Development Agents (ADECOS) respond to many issues that
sometimes make it difficult to coordinate them all, and they cannot work on many
programs or projects.
* The technical guidelines manual contains information on how to complete the MCHH.
* [t should contain information about tuberculosis in the MCHH.

We will need to get on financial support from the World Bank and the General State
Budget (GSB) to have the number of copies possible to meet the demand in the three
target provinces of the project and so we will finally move to the implementation of the
new MCHH throughout the country.

Dr. Adelaide de Carvalho, Director of Lucrecia Paim Maternity, called for the
challenge in the implementation of MCHH to look at the two issues:

Supervision in the handling of materials and childcare and use the same elements to be
implemented in the other provinces,
To Diversify the Instruments to enable the actual Handbook contents and it will help to
overcome the childcare difficulties and the training activities.

Dr. llda Malo, a professor at ISCISA (Institute of High Science and Health Research of
Angola), contributed by saying that after 9 months the child no longer appears in the
health facilities, there should be an incentive to be accompanied until the age of 5, and
the cataloguers who weigh the children, they must be trained and refreshed to fill the
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weight curve, importance of Health Education and that Higher Institute of Nursing is open
to research and contribute to what is necessary.

The Closing speech was made by the National Director of Public Health, Dr. Miguel dos
Santos de Oliveira, who emphasized that contributions and sharing of experiences will
facilitate the effective integration of interventions (Family Planning, Anti-natal Care,
Delivery, postpartum follow-up, Child Psychomotor Growth and Development,
Counselling, Sexually Transmitted Diseases / HIV / AIDS, Vaccination) that are part of
the integrated package of maternal and child health and care.

The effectiveness of this important instrument is accompanied by two Technical
Guideline Manuals to outfit the health professionals with knowledge and technical and
practical skills and the management manual for supervisors, managers responsible for the
logistics of the Handbook and the inputs. The management, implementation will be
introduced in the target provinces of the project and extend nationwide later on, binomial
health of the mother and child, and must be shared with the ADECOS, as long as it defines
its activities in the multi-sectorial evaluation, technical and scientific support.

Conclusions

* The Conference was a positive one.

* MCHH is an instrument to reduce maternal and child mortality and a priority of the
government;

 The implementation of the MCHH will be initially phased in the provinces of Luanda,
Benguela and Huambo, followed by an expansion to the entire national territory by 2020;
» The MCHH is an important tool because it allows the child to grow up and develop up
to 5 years of age from pregnancy, delivery and the postpartum period;

» The MCHH is a single document for mother and child and free distribution in the
National Health System;

Recommendations

* The MCHH should have a contribution from the General State Budget (GSB);

« The correct use of the Handbook by both health professionals and families for a wide
dissemination to the communities to understand its importance;

* The promotion of the use of the instruments at the families and communities level is a
task that can and should be shared with the ADECOS, always with the formative
supervision of the municipal, provincial and national level,

*« ADECOS should be more focused in its attributions;

* PAV (Vaccination Extended Programme) should make regulatory standards and place
vaccination schedules in health facilities;

Thanks

To thank the team that worked hard for thisMCHH. MINSA, DNSP, Directorate
Provincial of Health in Benguela, Luanda, Huambo.
To the Ambassador of Japan, Representative of WHO, Representative of UNICEF,
Representative of UNFPA, and to all Participants.
To Partners: JICA, WHO, UNICEF, UNFPA, PASSII

Luanda, on October 13, 2017
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Introduction

The reduction of maternal and infant morbidity and mortality is one of the
objectives of the Angolan government, it has developed several strategies in order
to strengthen the national health system;

Maternal and Child Health Handbook is one of the strategies because it allows
documenting the records of the health care services and maternal and child
nutrition, including the follow-up of neuro psychomotor development.

Justification

This report presents the activities of the second Joint Coordination
Committee conference of the Project for Improving Mother and Child Health through
the Implementation of Maternal and Child Health Handbook that took place on May
16th, 2018 in Diamante room of Alvalade Hotel in Luanda city.

The effective implementation of Maternal and Child Health Handbook will
require its correct use by health providers and a wide distribution to the country's
health facilities and community so that everyone understands its importance and
benefits.

General objective

e To report the results achieved in the implementation of Maternal and Child
Health Handbook in the target Provinces (Luanda, Benguela and Huambo);

Specific objectives

e To make report of the activities planned and carried out in the
implementation of Maternal and Child Health Handbook in the target
provinces (Luanda, Benguela and Huambo).

e To share the information about the activities carried out in the
implementation of the Maternal and Child Health Handbook;

e To conduct post-activity supervision and monitoring.

Developed activities

Dr. Henda, on behalf of National Director of Public Health, greeted and
thanked all the guests for their presence, beginning to introduce herself and
requested all the guests to introduce themselves as well.

In addition, there was the presentation of the Activities Conducted Report
from June 2017 to May 2018 and the Expansion and Implementation Plan from 2018
to 2020.



After the presentation, there was a discussion in which the guests provided

the following suggestions:

To contact Social Communication for the dissemination of Maternal and Child
Health Handbook at community level, health facilities, since the work
belongs to everyone;

To formulate in writing the supporting request for projects that intersect
with Maternal and Child Health Program, the Ministry of Health (MoH) and
other ministries that have potential to open other projects in the projection
of the Handbook;

To create another Handbook model for a mother who gives birth to twins,
triplets or who gives birth twice in the same year;

If the mother gives birth to twins, she will receive two Handbooks so that each
child can have its Handbook.

To distribute MCHH only in the first Antenatal Care, to better use of the
Maternal and Child Health Handbook.

It would be good if the Ministry of Health had an agreement with the Ministry
of Social Communication in order to make the dissemination of MCHH.
MCHH will be an important communication link among the community,
health facility and health provider.

Itis known that MCHH will promote institutional deliveries because pregnant
women will receive MCHH and thus can reduce the home deliveries.

[t needs to mobilize the Media, churches and schools in the dissemination of
MCHH, but it is necessary to have a lot of precaution before starting to
disseminate so that the health facilities of Luanda municipality do not record
much flow of people. However, it is necessary to create the profile of the
woman who will receive MCHH and explain the importance of this
instrument in mother and child’s life.

To make the dissemination on the radio because Luanda Provincial Health
Cabinet has an agreement with the radio.

Regarding to the implementation of MCHH in Benguela, it is known that
Benguela Provincial Directorate of Health will also help printing out MCHH
because the provincial director is interested in helping.

The insufficient number of MCHH is preventing from conducting more
trainings, it appeals Benguela and Huambo provinces and the other partners
to help us in the printing out of MCHH because it needs your help a lot
although JICA will print out more seventy thousand MCHH.

It is important to implement MCHH and learn from JICA's experience.
However, before the advocacy plan is elaborated, it needs to write letters to
partners of Ministry of Health in order to get funding.



e Then, Chief of Reproductive Health Department was the moderator of the
two presentations and explained that: Luanda, Benguela and Huambo
provinces are the target provinces of Maternal and Child Health Handbook,
several changes had been made, including illustrations to help literate and
illiterate population and health providers. She said that Handbook will be
distributed in the first antenatal care and lying-in women in the health
facilities and asked participants’ suggestions about it, she also informed that
the distribution of Maternal and Child Health Handbook is specifically
planned to be in Luanda municipality, for this reason, some trainings are
being conducted in Luanda municipality at the moment, she explained that
in Benguela province will have two phases, namely; impact evaluation that
will be conducted to ascertain the effectiveness of the Handbook and random
selection of the municipalities where the Handbook will be introduced in the
first phase.

With regards to the explanation of requesting funding, it misses only one
advocacy document since it will not be solely the Ministry of Health, as well as other
ministerial sectors. Regarding to the experiences of the Handbook, JICA informed
that there will be several gaps until the consolidation.

About the suggestion of adding more pages in Maternal and Child Health
Handbook for twins or triplets it will not be possible because the objective is for
each child to have its Handbook.

Conclusions
The meeting took place in a positive way.

e The Maternal and Child Health Handbook is an instrument for the reduction
of maternal and child health mortality one of the government priorities;

e Initially the implementation of MCHH will be introduced in phases in Luanda,
Benguela and Huambo provinces, until 2020, followed by an expansion
throughout the country;

e MCHH is an important tool because it allows to follow-up the child's growth
and development since the pregnancy, delivery, postpartum and follow-up
until 5 years of age;

e MCHH is a single document for mother and child and it will be distributed for
free in the National Health System.



Recommendations

e Initially MCHH will be distributed in the first antenatal care;

e To make advocacy to request for funding from Ministry of Health and other
Ministerial Sectors;

e MCHH should be used correctly by both health providers and families to
avoid waste;

e Tointegrate Provincial Health Directors of Luanda, Benguela and Huambo in
the reproduction of MCHH;

e To contact the MEDIA to promote and disseminate material about MCHH.

Acknowledgement
Thanks to all participants and the team who worked hard for this Handbook.

Thanks to Ministry of Health, National Directorate of Public Health, Provincial
Directorates of Health of Luanda, Benguela and Huambo.

To Partners: JICA, WHO, UNICEF, UNFPA, PASSII.

Luanda, June 25th, 2018
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JOINT COORDINATION COMMITTEE MEETING OF THE MATERNAL AND CHILD
HEALTH HANDBOOK
Monday, 18th March 2019
Venue: Hospital Pediatrico David Bernardino, Meeting room

Opening Speech

The Chief of Reproductive Health Department Dr. Henda Vasconcelos, on behalf of
the National Director of Public Health Dr. Isilda Simdes Neves made a brief opening
speech informing the participants about the purpose of the meeting, and the degree
of implementation of the Maternal and Child Health Handbook (MCHH) in the
provinces of Luanda, Benguela and the next steps.

Development of activities:
In this order followed the presentation of each province:

Luanda province: The focal point for the Maternal and Child Health Handbook of the
Luanda city Municipal Health Office, Nurse. Agata Capingala, presented the
activities carried out in which she highlighted the benefits that Luanda municipality,
districts and health facilities have achieved since the implementation of the
Maternal and Child Health Handbook in strengthening the health system (quality of
maternal and child health care). For more information see Annex 3 (Presentation of
the activities carried out in Luanda municipality).

Benguela province: The Chief of Public Health Department of Benguela province, Dr.
Americo Maquina Daniel, in his presentation of the activities undertaken in the
implementation of the MCHH, he highlighted the province's division into two groups,
within the framework of the impact evaluation study, namely:

e Intervention group: Balombo, Bocoio, Chongoroi, Cubal and Lobito

e Control group: Baia-Farta, Benguela, Caimbambo, Catumbela and Ganda.

He also stressed the need for intensified monitoring and supervision (M&S)
activities and full support for permanent on job training in the municipalities of
Bocoio and Cubal. A non-governmental organization made the supply of necessary
inputs and purchase of mini refrigerators with solar panels for the health facilities
of the intervention municipalities.

He mentioned that every pregnant woman who comes for the first antenatal contact
will receive MCHH. For more information see Annex 3 (Presentation of the activities
carried out in Benguela province - intervention municipalities).
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Presentation of the implementation and expansion plan 2019-2020

The focal point for the Maternal and Child Health Handbook (MCHH) of the National
Directorate of Public Health, Dr. Maria Landinha Afonso, presented the
implementation and expansion plan for 2019, in which she highlighted the
following:

a. The general and specific objectives of the implementation and expansion
plan of MCHH; Implementation plan for 2019 (phase I, II, III, IV) in the
provinces of Luanda and Benguela - intervention municipalities;

b. Implementation plan for 2020 (phase V) in the province of Benguela - control
municipalities.

For more information see Annex 4 (presentation of activities carried out in the
provinces of Benguela and Luanda).

Dr. Maria Landinha also mentioned that the Global Fund has printed a total of
250,000 Maternal and Child Health Handbooks and that Toyota de Angola S.A will
print 700,000 MCHH.

Discussion issues

As there are a great number of MCHH for all municipalities of Luanda province, we
will conduct training and implement MCHH on other municipalities of Luanda
province. Benguela will continue with the same MCHH distribution methodology in
the intervention group by 2020.

As far as the province of Huambo is concerned, the MCHH has yet to be implemented,
but according to the impression of MoH stakeholders, a training on the use of MCHH
and its implementation will only be carried out in the municipality of Huambo in the
first phase, with the impression of Toyota de Angola company that will print a total
of 700,000 MCHH.

Dr. Henda Vasconcelos also mentioned that the remaining provinces of the country
are anxious to use the new tool / instrument to improve the services.

Discussion
Received the following comments:

e Dr. Horténsia Trindade, a physician at the National Institute for the Prevention
against AIDS, suggested that it would be good if the Ministry of Health were to
aggregate the MCHH and related materials into the training curriculum, that is,
from technical training schools. She also stressed that advocacy must be done
before the rulers, taking into account the benefits of MCHH. She also mentioned
the elaboration of the obstetric manual with a chapter about MCHH and the
degree of difficulties in filling in the growth monitoring chart.

e Dr. César Freitas, Pedagogical Director of the HPDB / SAP stated that a MCHH
was found for sale at a cost of 2000Kzs. at the Lucrécia Paim Maternity, which
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makes it a worrying factor since the Maternity does not have MCHH stock, and
that the MCHH should be free. Dr. César Freitas recommended that inspection at
the Health Facilities should be strengthened and that department heads should
issue a document on the MCHH, ensuring effective sustainability.

e Dr. Graca Manuel, a physician at the National Institute for the Prevention against
AIDS, said that posters should be prepared on the MCHH informing that MCHH
is for a free distribution;

e Regarding training in Bocoio municipality, they agreed to change the
methodology of training with change of the national trainer and the format of
the theoretical and practical classes (inclusion of the roleplay).

e Mr. Toru Sadamori, Deputy Chief Advisor of PROMESSA-CSMI, mentioned that
MCHH supply is still made with a deficit. In addition, he pointed out that he found
difficulties in the distribution and supply reports and that in order to overcome the
number of ANC in 2018, to make a continuous supply so as to have a 6-month stock
and later to supply 3 in 3 months. He also said that this same distribution should be
followed by Monitoring and Supervision of the National Directorate of Public Health,
Luanda and Benguela Provincial Health Cabinets and Municipal Health Offices.

Closing speech

The Chief of Reproductive Health Department of the National Directorate of Public
Health, in her closing speech thanked the commitment of all in the materialization of
actions aimed at the successful implementation of the Maternal and Child Health
Handbook.

Issued in Luanda, 18th March 2019
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MINUTES OF THE 4TH JOINT COORDINATION COMMITTEE
MEETING OF THE MATERNAL AND CHILD HEALTH HANDBOOK
Monday, July 15,2019
Venue: Hospital Pediatrico David Bernardino, Meeting Room

The 4th Joint Coordination Committee meeting of the Maternal and Child Health
Handbook had the following objectives:

General objective:
e To present and analyse the results achieved at this stage, and thus to foresee
the necessary actions for the implementation of MCHH nationwide.
Specific objectives:
e To share information about the activities carried out;
e To present the activity plan for the second semester of 2019;
e To discuss the available budget;

e To approve Project Design Matrix (PDM) indicators.

Message from JICA

The Chief Representative of JICA Angola, Dr. Yoshihiro Miyamoto said that JICA has
been supporting the Angolan government in the health sector for many years, and
on the 3rd July he attended the delivery ceremony of 700,000 Maternal and Child
Health Handbooks (MCHH) to Ministry of Health (MoH) printed by the Toyota de
Angola company and stressed that apart from Toyota de Angola, some MoH partners
have also helped in the printing of MCHH. For this reason, management and control
of MCHH are very important aspects and if possible, it is necessary to create a
management team of MCHH during the project.

Opening Speech

The Chief of Reproductive Health Department of the National Directorate of Public
Health (DNSP), Dr. Henda Vasconcelos opened the meeting on behalf of the
National Director of Public Health Dr. Isilda Neves, informing the participants about
the purpose of the meeting. On the other hand, she talked about the donation of
700,000 MCHH printed by Toyota de Angola that will permit to expand MCHH to
Huambo province, and also the support from World Bank will help in printing and
training of MCHH for their 34 target municipalities.
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Development of the activities
In this order, the presentations were:
Presentation of the report of the activities carried out

The focal point of the Maternal and Child Health Handbook of DNSP, Dr. Rosa
Nhongo made a presentation of the project’s activities on training, monitoring and
formative supervision in Luanda and Benguela provinces which reflects the
advantages and constraints encountered in carrying out the activities. The project
produced the following materials:

A poster will be displayed in health facilities to inform pregnant women that MCHH
is free of charge. Control books will have greater control of MCHH in Vaccination
Program warehouse in order to avoid loss of MCHH. For more information, see
Annex 2 (Activity Report March 2018 - July 2019).

Presentation of the report of the activities carried out in Luanda province

The focal point of the Maternal and Child Health Handbook of Luanda Provincial
Health Cabinet (GPSL), Dr. Domingas Alexandre, in her presentation of the report
of activities carried out in Luanda province, talked about the training methodology
as well as the training in other municipalities of the referred province and in
Lucrécia Paim and Augusto Ngangula maternity hospitals. According to her, the
MCHH has been implemented throughout Luanda province since June of the current
year, however, it is extremely important to carry out monitoring and supervision
activities to ensure the correct use of the MCHH by users of the instrument. She also
explained the advantages and constraints encountered during the training phase of
the municipalities of Luanda province. For further information, see Annex 3 (Report
on activities carried out in Luanda province for March 2018 to July 2019).

Presentation of the report of the activities carried out for the impact
evaluation in Benguela province

General Coordinator of Tchikos consulting company, Dr. Pedro Sapalalo in his
presentation stated that the selection of intervention and control municipalities was
made randomly and that the pilot study to determine the effectiveness of MCHH was
conducted in February and April. Recruitment of pregnant women began in June
2019 and the baseline survey will end in February 2020. Only women who become
pregnant in March and April this year will participate in the study. Recruitment of
pregnant women is done at the health facility where they go for antenatal care visit,
but pregnant women will be periodically visited at their home by a data collector.
No pregnant woman is obliged to participate in the study, so in order to participate
she will have to fill in the informed consent, and if she does not want to participate
she will have to explain the reasons that prevent her from participating. In order to
carry out the study, some health providers from civil society were recruited to work
on the data collection and assist in the recruitment of pregnant women. According
to the General Coordinator of Tchikos, it was found difficult for health providers
hired by MoH to calculate Last Menstruation Date and Expected Date of Delivery.
For more information, see annex 4 (MCHH impact evaluation study).
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Presentation of the expansion and implementation plan 2019-2021

The focal point of MCHH of DNSP, Dr. Maria Afonso in her presentation stated that
JICA has budget to conduct MCHH training as well as implementation of MCHH in
five municipalities of Huambo province. This activity is scheduled for October and
November of this year. Similarly, the activities will be held in five aforementioned
control municipalities of Benguela province in the months of October and November
2020. For more information, see Annex 5 (Expansion and implementation plan from
2019 to 2021).

Presentation on the project indicators and PDM

Dr. Maria Afonso, in her presentation, talked about the indicators and objectives of
the project and mentioned that some indicators have already been achieved.
According to Dr. Maria, since JICA only has a budget to cover five municipalities in
Huambo province, the project simply included indicators from Luanda and Benguela
provinces. On the other hand, she said that the means of verification of these data
are as follows: Impact evaluation study report, MCHH committee meeting minutes
and MoH annual report, etc. There was no objection raised from the participants and
the revised PDM was approved. For more information, see annex 6 (The project
indicators and PDM).

Discussion
This order was followed by discussions of the presentations made at the meeting;
® Comments on the MCHH poster and control book.

The Chief of Reproductive Health Department, Dr. Henda Vasconcelos informed the
participants at the meeting that the poster and MCHH control book will help to have
better control of MCHH due to the difficulties that still exist.

Then Dr. Marina Coelho from UNFPA stated that radios and partners can be asked
to help to publicize the MCHH, informing that MCHH membership is free, in order to
prevent pregnant women from buying the instrument on the streets. It is important
for health facilities Directors to sign a document upon receipt of the MCHH to
prevent loss in the health facilities.

In the approach taken by Dr. César Freitas (Secretary for the training of the Angolan
Society of Pediatrics), he stressed that it is essential to invest in the media so that it
can be disclosed that the sale of MCHH is prohibited. In addition, some participants
shared their concerns, emphasizing the importance of municipal health offices
taking ownership of the handbook to prevent the loss and sale of MCHH and the
health facility directors taking responsibility to have greater control of the
instrument.

As for the poster and MCHH control book, it was agreed that the two instruments
will be printed by the project.
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® Comments on private health facilities:

Dr. Hortencia Trindade, MD, National Institute Against HIV, said that private health
facilities will sell MCHH therefore it is necessary to be aware of this aspect.

Dr. Américo Daniel, Chief of Public Health Department of Benguela Provincial Health
Cabinet, informed that private health facilities will sell MCHH because they receive
HIV tests for free, but pregnant women pay to take the test.

Dr. Miguel Gaspar, Director of Luanda Provincial Health Cabinet, spoke of the
importance of sensitizing private health facilities not to sell MCHH and
incorporating inspection teams into this process.

Participants of the meeting came to the conclusion that private health facilities will
not receive MCHH at this stage because it needs to set a strategy so that they cannot
sell MCHH.

® Comments on the delay of MCHH transportation to Benguela province:

With regard to MCHH transportation, one of the participants questioned why there
is a delay in the delivery of MCHH to Benguela province. In response to the question,
Dr. Henda Vasconcelos said the process is slow because the instrument is not stored
at the Angola Central Medicines and Medical Procurement Center (CECOMA), which
in turn is responsible for lifting the MCHH at the Vaccination Program warehouse
and subsequent distribution.

® Comments on the inclusion of MCHH contents in the post-average training
curriculum of the technical health schools:

Dr. Miguel Gaspar said it is necessary to integrate the municipal directors and
provincial director in this process and ask them to report to DNSP. It is essential to
include MCHH contents in the post-average training curriculum of technical health
schools so that new health providers hired by MoH can be empowered with
knowledge of MCHH.

Dr. Henda Vasconcelos informed that MCHH contents have already been integrated
into the post-average training curriculum through PASSII. Therefore, the new health
providers hired by MOH will have basic knowledge of MCHH.

Closing Speech
Dr. Henda Vasconcelos thanked the participants for their presence.

Annex 1: List of participants

Annex 2: Report of the activities carried out from 03/2018 to 7/2019

Annex 3: Report of the activities carried out in Luanda province from 03/2018 to
07/2019

Annex 4: Report of the activities carried out for the impact evaluation in Benguela
Annex 5: Expansion and implementation plan 2019-2021

Annex 6: The project indicators and PDM
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MINUTES OF THE 5th MEETING OF THE
JOINT COORDINATION OF THE MATERNAL AND CHILD
HEALTH HANDBOOK
TUESDAY, FEBRUARY 18, 2020
Venue: David Bernardino Paediatric Hospital, Meeting Room

The 5th meeting of the Joint Coordination Committee of the Maternal and Child Health
Handbook (MCHH) had the following objectives:

General objective:
* Present and analyse the results achieved in this phase, and thus envisage the necessary actions
for the implementation of the MCHH nationwide.

Specific objectives:

« Share information about the activities carried out;
o Implementation and M&S in Huambo province;
o MA&S in Luanda and Benguela provinces;
o Research in the province of Benguela;

* Present the plan of activities for 2020.

Opening of the meeting

In representation of the Minister of Health Dr. Silvia Paula Valentim Lutucuta, the Secretary of
State for the hospital area, Dr. Leonardo Inocéncio opened the meeting in which he stressed
that the MCHH aims to guarantee global records from pregnancy until the child reaches 5 years
of age aiming to reduce maternal and infant morbidity and mortality. MOH recognizes the
support provided by Japan and JICA in particular since the conception of the MCHH, the
implementation of this instrument is having an effect in the three model provinces (Luanda,
Benguela and Huambo). For this reason, MOH and its partners will implement the MCHH
throughout the country. In return, the Chief Representative of JICA Angola, Sr. Yoshihiro
Miyamoto explained that the Project for the Improvement of Mother and Child Health through
the Implementation of the Maternal and Child Health Handbook (PROMESSA) is over a year
and 3 months old and the result of the impact evaluation study that is ongoing in the province
of Benguela will be known later this year. For this reason, Angola could be a reference at the
international level for carrying out a study to ascertain the effectiveness of the MCHH. On the
other hand, the Vice President of JICA visited Angola and during his visit in the country he had
a meeting with the Minister of Health whose MCHH was one of the topics addressed at the
meeting.

Then there was the presentation of the general progress of PROMESSA, of the activities carried
out in the three model provinces and of the activity plan for the year 2020. In relation to the
general progress of PROMESSA, the MCHH reviews were focused, training, monitoring and
supervision, distribution of the MCHH and the constraints encountered in the three provinces
where the project operates so far.

Despite the slight delay in starting the study, the project was successful in carrying out its
activities. Therefore, with the performance of intensive monitoring and supervision, health
providers were able to improve their skills with regard to filling in the MCHH and the ANC
registration book. In what concerns, the activities carried out in the province of Luanda referred
to the trainings in the other municipalities of the province of Luanda followed by monitoring
and supervision activities in order to implement the MCHH in the whole province. On the other
hand, health providers no longer have problems in calculating the expected date of delivery and
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gestational age, but it is necessary to improve the filling in of the ANC registration book. In
addition, although the Luanda Municipal Health Office has just conducted On-the job training
for new health staff at the Ceifas Health Centre, further training is needed for the new health
staff in the province of Luanda. Regarding to the activities carried out in the province of
Benguela, the training in the intervention municipalities (Balombo, Lobito, Cubal, Bocoio and
Chongoroi) was addressed and the distribution of the MCHH in the respective intervention
municipalities increased the number of ANC consultations. Meanwhile, the monitoring and
supervision team found that the health providers of some health facilities do not fill in some
indicators that appear in the MCHH for that reason, the Municipal Health Offices were
recommended to carry out training on the MCHH, constant monitoring and supervision. In
addition, the consulting company Tchikos carried out training of data collectors to better
monitor the impact evaluation study. Regarding the activities carried out in the province of
Huambo, the training of former and newly qualified health professionals was discussed. After
training, MCHH was monitored and supervised and distributed in five municipalities namely
Huambo, Caéala, Bailundo, Katchiungo and Ukuma. In addition, there were some constraints
such as; weakness in filling in the ANC registration book, lack of inputs and registration books
in some health facilities and difficulty in accessing some health facilities. However, the
Municipal Health Offices must reproduce the ANC registration books and the focal points must
carry out formative supervision on the filling in of the registration books. Concerning the 2020
activity plan, it was stressed that the project will continue to carry out monitoring and
supervision in the three model provinces and also accompanying, monitoring and concluding
the impact evaluation study. As for the province of Benguela, the project will carry out training,
monitoring, supervision and distribution of the MCHH to the control municipalities (Benguela,
Catumbela, Ganda, Caimbambo and Baia Farta) from June this year. In addition, the national
expansion plan and the MCHH will be reviewed.

Discussion
Discussions was followed thus;
» Comments on the impact evaluation study in Benguela.

Dr. Hirondina Cucubica / UNICEF Health Consultant

We have capacity problems at the local level in health facilities. On the other hand, the
sustainability of the MCHH does not depend on the health providers, but on the managers of
the health facilities and with or without National Directorate of Public Health (Direc¢do
Nacional de Saude Publica; DNSP) they can carry out mini monitoring and supervision. Has
the coverage of ANC increased for the intervention or control municipalities? Is the project
covering estimated pregnancies per year?

Dr. Angelina Epalanga / Benguela Provincial Child Health Supervisor
Intervention municipalities have high ANC coverage in the province of Benguela and health
providers are informed about the study criteria.

Dra. Ana Isabel / Luanda Provincial Child Health Supervisor

When we had the pilot study in Luanda, the number of adherence to ANC also increased
considerably. The MCHH calculation is based on the expected pregnancies per year. But the
provinces of Benguela and Huambo have different target groups than that of Luanda province.
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Dra. Isabel Lemos Gomes / Head of Women's Health Section of DNSP
Health facilities managers are invited to participate in the training on the first day so that they
are within the implementation of the MCHH.

« Comments on the MCHH and inputs at health facilities

Dr. Anténio Bunga / Head of Health of the Municipal Health Office of Quissama

Do Municipal Health Offices have to take responsibility for training and supply inputs, or are
partners responsible for training and provide inputs?

Dr. Jodo Domingos da Cunha / The acting Chief of Reproductive Health Department of DNSP
Municipal health directors must advocate with municipal administrators for the purchase of
inputs. The reports that are sent to administrators must be specific.

Dr. Américo Maquina / Head of Public Health of Benguela

This project is a great challenge for the National Directorate of Public Health, Provincial Health
Cabinets and Municipal Health Offices. However, it is necessary to invest in the training of
health facilities managers to take over this instrument because it is a completed instrument.

Dr. Ana Leitdo / World Bank

The World Bank is buying medicines to distribute to municipalities and help from the DNSP is
needed to store and make the distribution plan. There is a new guideline in which municipalities
have been banned from purchasing medicines.

The World Bank plans to implement the MCHH with the support of GAVI in the following
provinces; Bengo, Malanje, Uige, Moxico, Lunda Norte, Cuando Cubango, Cabinda, Kwanza
Sul, Bié and Kwanza Norte.

Dr. Hirondina Cucubica // UNICEF Health Consultant
We have to invite health facilities managers and decision makers to participate in these meetings.

« Comments on training of new health staff

Dr. Jodo Domingos da Cunha / The acting Chief of Reproductive Health Department of DNSP
It is necessary to carry out training for the new health staff, but budget is needed. New staff
need to be humble and willing to learn.

Dra. Isabel Lemos Gomes / Head of Women's Health Section of DNSP
It is necessary that new health staff are willing to learn from veteran staffs.

Dr. Eva Fidel / Program Director of PSI Angola
There is a need to establish an information channel plan among veteran and new health staff.
Are directors aware of the retirement of the veteran health providers?

Dra. Ana Isabel / Luanda Provincial Child Health Supervisor

The municipal directors are aware of the retirement of many veteran health providers and the
Director of Luanda Provincial Health Cabinet is informed about this issue. For this reason, it is
necessary to train newly qualified health staff.
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Closing activity
Dr. Jodo Domingos da Cunha / the acting Chief of Reproductive Health Department of DNSP

He thanked the participants, and JICA in particular, to have presented the activities carried out
from 2019 to the present date. The secret of all activity is monitoring and supervision and as
JICA has this in its activity plan, some indicators are showing expected results.

Attachmentl: Meeting program
Attachment2: List of participants
Attachment3: Presentation of the activities carried out
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MINUTES OF THE 6th MEETING OF THE JOINT COORDINATION COMMITTEE OF
THE MATERNAL AND CHILD HEALTH HANDBOOK
Tuesday, April 20, 2021
Venue: Skyna hotel, Zambeze Conference room

The 6th meeting of the Joint Coordination Committee of the maternal and Child Health Handbook had
the followings objectives:

General objective:

e To present and analyze the results achieved at this stage, and perspective the necessary
actions for the implementation of MCHH nationwide.

Specific objectives:

e To share information about the activities carried out;
1. To present the overall progress of the Project;
2. To present the activities carried out in Luanda, Benguela, and Huambo provinces;
3. To present the research of the impact evaluation study in Benguela province;
4. To present the activities carried out during the COVID-19 pandemic;
e To present the 2021-2022 plan.

Opening of the meeting

On behalf of the National Director of Public Health Dr. Helga Freitas, the Head of the Department of
Primary Health Care, Dr. Ketha Francisco opened the meeting in which he clarified that the objective
is to improve the health of the population, especially women and children from zero (0) to five (5)
years of age. In 2017, the Ministry of Health (MoH) in partnership with the Japan International
Cooperation Agency (JICA) started the Project for Improvement of Mother and Child Health Services
through the Implementation of the Maternal and Child Health Handbook in Angola (PROMESSA-
MCHH), to monitor the evolution and thechild’s cognitive psychomotor development. However, the
meeting served to present what has been done since last year until the present moment. The
representative of JICA in Angola, Mr. Yoshihiro Miyamoto, in turn, praised the representatives of the
National Directorate of Public Health (DNSP) and Luanda, Benguela, and Huambo provinces for their
strong leadership during the pandemic period, and he also explained Japanese experts had to leave
Angola from March 2020 to February 2021 due to COVID-19, but it was possible to interact through
the digital platform Zoom as this meeting is being held. 2020 was a very difficult year for all of us, but
the Project carried out monitoring and supervision activities in the three (3) target provinces and had
the support of PSI to implement the MCHH in the remaining six (6) municipalities of Huambo province.
Biosafety equipment was distributed to Luanda province and DNSP's leadership in developing the
Project in partnership with other partners such as; PSI and World Bank in the printing and expansion
of MCHH. JICA is negotiating with DNSP to extend the Project until June 2022, and a consensus is
expected to be reached. Despite the introduction of MCHH, the primary objective of this project is to
allow mothers and children to benefit from adequate services through MCHH. The Project is almost
finished and it is necessary to strengthen the ties between Angola and Japan in order to achieve the
objectives.
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Then, presentations were made on the overall progress of the Project, activities in Luanda, Benguela,
and Huambo, the research carried out in Benguela, and the 2021-2022 plan. The presenter
mentioned the activities of the other partners, MCHH revision, production of the technical guidelines
manual, MCHH management manual, pregnancy wheel, and flip chart. Explanation also highlighted
the number of MCHH printed, as well as the number of MCHH required for each target province of
the Project. The Project had to adopt some measures to minimize the impact of COVID-19 such as
integrated monitoring and supervision (M&S) to verify the pandemic measures in the health facilities,
telephone M&S, production of educational materials, meetings, and seminars via Zoom. With regard
to the activities carried out in Luanda, the speaker referred to the integrated M&S that covered 157
health facilities in the aforementioned province, MCHH training for new health providers in the
municipalities of Quicama and Talatona, same training planned for Belas and Cauaco. Some
constraints found in filling in MCHH and the registration book. In Benguela province, the official talked
about the impact evaluation study carried out in this province in which five (5) municipalities were
trained and the others will be trained in May 2021, the number of MCHH stored in the provincial
warehouse, the integrated M&S in the five (5) intervention group municipalities that covered 60 health
facilities. Many materials were distributed such as the flip chart and COVID-19 poster, MCHH to the
intervention group municipalities, and prenatal consultation notebook to the control municipalities. In
Huambo province, the focal person addressed the five (5) municipalities that the Project implemented
MCHH and also the M&S carried out in these municipalities. The six (6) municipalities covered by PSI
and distribution of flip chart and COVID-19 poster to the health facilities. On the other hand, there are
debilities in filling in some indicators of MCHH and the registration book, stock out of registration
books in some health facilities and the next steps will be the distribution of technical guidelines manual
to new health providers and continue to carry out M&S. Regarding the research, local consultant
emphasized the pilot study that took place from February to June 2019 and the baseline study started
in May 2019 and ended in February 2020. The baseline study had 11,530 pregnant women who had
their last menstruation in March and April 2019. As for the follow-up study, it was carried out in August
and September 2020 and the cost evaluation was in November. The study had some barriers like;
maintenance of MCHH stock, the faithful filling of the necessary information of MCHH, and the correct
handling of MCHH by health providers. The next steps will be the presentation of the study by JICA
and the dissemination of the study report. The Project will plan and implement community awareness
activities, elaborate/revise the “nationwide expansion plan”, overall review of MCHH, and advocacy
meeting for the launching of the “nationwide expansion plan”. In addition to the new activity schedule,
an amendment to the agreement between DNSP and JICA will be officially agreed upon: 1) the
position of Project Manager by Dr. Ketha Francisco, Head of the Department of Primary Health Care
and 2) the extension of the Project until June 2022.

Discussion

Dr. Ketha Francisco, Head of the DNSP's Primary Health Care Department, asked participants to
contribute in order to improve the Project's activities.

e Comments on the integration of services and ownership of the Project

Dr. Ketha Francisco said that services must be integrated and child health and nutrition are part of
the Project. The ownership process is already underway because the Project belongs to MoH and
the expansion is also underway through the World Bank and PSI, which have already covered other
provinces.
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Dr. Toru Sadamori, Deputy Chief Advisor to PROMESSA-CSMI, said that the Project will prepare a
document called the “nationwide expansion plan” in September 2021 that will describe how MCHH
will be expanded nationwide.

Dr. Ana Isabel, Provincial Supervisor of Luanda Provincial Health Cabinet, informed that MCHH
brought the integration of child health and nutrition because there was no integration previously. It is
important to empower leaders and carry out advocacy so that they feel that MCHH belongs to MoH
and take responsibility without JICA so that there is no lack of MCHH.

Dr. Maria Antonia Gregério, Staff of the Immunization Section of DNSP, stressed that it is necessary
to expand, but it also has to take into account who will take hold about MCHH sustainability.

e Comments on leaders empowerment and MCHH sustainability

Dr. Margarida Correia, a Member of the Angolan Society of Paediatrics, said that Angola's
empowerment is important to assume MCHH as its property. However, there were projects that when
donors left, had to stop from lack of sustainability. Consideration should be given to the expansion of
MCHH and it was good for the Project to introduce MCHH in phases. MoH must acknowledge how
many MCHH must be printed and analyze whether the production will be in charge of the national or
provincial level so that there is enough MCHH for all provinces. | congratulate DNSP, JICA, and say
that all paediatricians are open hands for any help.

Dr. Noris Emilia, DNSP Staff, said that when it comes to expanding MCHH, the provinces with the
lowest maternal and child health indicators should be taken into account.

*  Comments on the impact evaluation study carried out in Benguela province
Dr. Ketha Francisco asked about the recruitment of pregnant women.

Dr. Pedro Sapalalo, General Coordinator of Tchikos, replied that all pregnant women who had their
last menstrual period between March and April 2019 were recruited for the study.

Dr. Ema Carvalho, Reproductive Health Staff of DNSP, questioned whether the recruited pregnant
women received any incentives at the end of the study.

Dr. Pedro Sapalalo replied that pregnant women were not given any monetary incentives and many
of them were visited at home and felt motivated.

Closing

Dr. Ketha Francisco thanked the presence of all participants and said that MCHHH is a very important
tool and needs to be inspected so that the implementation on other provinces becomes a success.

Annex1: Program of the meeting
Annex2: List of participants

Annex3: Presentations of the activities carried out
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Minute of 7™ Joint Coordination Committee Meeting

On the third of November of the year Two Thousand and Twenty-One, under the
presidency of Dr. Ketha Francisco, Project Manager of PROMESSA-CSMI, met the
honourable guests for the meeting of the Joint Coordination Committee of Maternal
and Child Health Handbook - MCHH, at the Skyna hotel, also connecting virtually
using the Zoom digital platform (hybrid meeting), at eleven o'clock in the morning,

with the following agenda:

General objective:
e Present and analyse the results achieved in this phase and envisage the
necessary actions for the implementation of MCHH nationwide.
Specific objectives:
1. Share information about the activities carried out;
1.1. Present the overall progress of the Project;
1.2. Present the activities carried out in Luanda, Benguela and Huambo
provinces;
2. Present the results of the Impact Evaluation Study conducted in Benguela
province;

3. Present the 2021-2022 plan.

Speakers for the presentations

i. Theopening speech for the meeting was delivered by Dr. Isabel Gomes, chief
of the Sexual and Reproductive Health Section of the Primary Health Care
Department of the National Directorate of Public Health - DNSP.

ii. The message from the Japan International Cooperation Agency was delivered

by the Chief Representative of JICA Angola - Mr. Yoshihiro Miyamoto, who



Vi.

Vii.

viii.

began by thanking DNSP, Provincial Health Offices of Luanda, Benguela and
Huambo, National Center for Child Health and Development (NCHHD-Japan)
team for their hard work, stated on the importance of community activities
that are being caried out by the project, addressed aspects related to the
project's sustainability, with an emphasis on the creation of the digital
training module on the KASSAI platform, and finally reinforced the need and
importance of the National Expansion Plan of the Maternal and Child Health
Handbook.

The overall progress of the project was presented by Dr. Deolinda
Cumandala - DNSP Sexual and Reproductive Health Staff.

The presentation on the activities in Luanda province was made by Dr.
Domingas Alexandre - Maternal Health Supervisor of Luanda Provincial
Health Office.

The presentation on the activities in Benguela province was made by Dr.
Camia Neves - Maternal Health Supervisor of Benguela Provincial Health
Office.

A presentation on the activities in Huambo province was made by Dr. Adelina
Bonga - Reproductive Health Supervisor of Huambo Provincial Health Office.
Presentation of the PROMESSA - CSMI schedule plan from November 2021 -
June 2022 was made by Mr. Toru Sadamori, Deputy Chief Adviser of
PROMESSA - CSMI.

The presentation of the results conducted in Benguela province related to
the Impact Evaluation Study was made by Dr. Ketha Francisco - Chief of

Primary Health Care Department.



Discussions

The representative of Human Resources from the Ministry of Health
suggested some changes to the presentations, for example, instead of the
slide "weak points", use the expression "aspects for improvement"

Dr. Ana Isabel - Child Health Supervisor of Luanda Provincial Health Office,
asked about the actions defined to reach the goals of increasing the complete
immunization rate of children presented in the General Progress Report of
the Project.

The Chief of Primary Health Care Department informed that to achieve these
goals are part of the National Development Plan, this goal will be achieved in
the long term, so the actions must be carried out in phases.

Dr. Deolinda Cumandala, speaker at the presentation, informed that there
will be a meeting at the DNSP to outline actions to improve childcare
indicators.

Dr. Isabel Gomes, chief of the Sexual and Reproductive Health Section of
Primary Health Care Department, questioned the presenter from Benguela
Province about the reasons for the continued errors in filling out the order
and registration number in the registration book on the prenatal
consultation.

Dr. Camia Neves, focal point of Benguela Provincial Health Office informed
that the challenges presented were overcome during the monitoring and
supervision activities. In the end, she mentioned that the next report could
address more detailed data from the health facilities with more difficulties
related to this aspect.

The Chief of Primary Health Care Department informed that the problem is
mainly concentrated in health posts located in rural areas, which affects the

quality of project implementation indicators.
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Final remarks

Dr. Ketha thanked JICA for the technical and financial support and reinforced the
ongoing cooperation between DNSP and JICA in implementing other projects aimed
at the well-being of the Angolan population, also thanked the health professionals.
In conclusion, Dr. Ketha emphasized that "economic growth affect a little the health
development, but the will of the population and health professionals is more

important and must prevail.

Closing ceremony: The meeting ended at one o'clock p.m. and 10 minutes.

Minute written: Lino Tchicondingosse

Annex 1: List of participants
Annex 2: Meeting Program

AnneXx 3: Presentations of the activities carried out



MINUTE OF THE 8th MEETING OF THE JOINT COORDINATION
COMMITTEE OF MATERNAL AND CHILD HEALTH HANDBOOK

Project of the improvement of Mother and Child’s Health through
the implementation of Maternal and Child Health Handbook in
Angola

Luanda, _ of April, 2022

@K ) \l f e ;//f

Keiji Mochida Ketha|Rubuz/Francisco

Chief Advisor Chief of the Primary Health Care
Department

Project of the Improve Mother National Directorate of Public

and Child Health through the Health

Implementation of MCHH in

Angola

Japan International Cooperation Ministry of Health

Agency



FIHEHE ]
FEARAREALHER

REPUBLICA DE ANGOLA
MINISTERIO DA SAUDE
DIRECCAO NACIONAL DE SAUDE PUBLICA

IMPLMENTACAO DO CADERNO DE SAUDE MATERNO -INFANTIL EM
ANGOLA

LUANDA 2022


Suzuki
テキストボックス
2022


NTERG

HeEARARERER

PROMESSA CSMI ANGOLA

Joint Coordination Committee of the MCHHandbook

On March 29%, it was held the Joint Coordination Committee of the Maternal and Child Health
Handbook with provincial directors, chiefs of public health, provincial supervisors, municipal
focal points of the target provinces, and MoH partners in Kilamba building at 9:30, with the
agenda follows:

Agenda:

The overall progress of the Project
Outcome of each indicator
Learned lessons and recommendations

iv. Questions and answers from provincial focal points of the target provinces
V. Prize handover ceremony
Discussion

Dr. Maria Afonso, the MCHH focal point, presented the overall progress of the project
since training, monitoring and supervision (M&S), impact evaluation study held in
Benguela province, community activities in one municipality of the each target province
and the challenges encountered during the five years of the implementation of the
project.

Three participants questioned about the printing of the MCHH for other provinces,
MCHH cost and if provinces get budget, they can start the implementation of the MCHH.

According to Dr. Ketha Francisco, the chief of the Primary Health Care Department,
there is possibility to implement MCHH in one more province within this year, the MCHH
for other provinces will depend on the budget available. The printing cost of one MCHH
is 250 Kwanza and if any province get a budget, they will have to coordinate with
National Directorate of Public Health to conduct training and implementation of MCHH.

Dr. Ketha Francisco talked about achieved outcomes by the indicators stated on the
project’s matrix for the three target provinces, such as; Luanda, Benguela e Huambo.

Mr. Toru Sadamori, Deputy Chief Advisor of the PROMESSA-CSMI, presented learned
lessons and recommendations since information technology for regular meetings,
project management and the printing of the MCHH by cooperation partners (JICA,EU,
Global Fund, PSI/USAID and MoH/ World Bank) and private sector (Toyota de Angola),
MCHH distribution method for the target provinces, the importance of the M&S
method, correct filling of prenatal registration book for management and statistics of
the MCHH, education activity on health and community sensitization and KASSAI
platform utilization to hold trainings.

Two participants asked if it is permitted to sell MCHH in the pharmacies and the sale
and printing of MCHH at private health facilities. According to Dr. Ketha Francisco, the
sale of MCHH is not permitted and it is illegal. On the other hand, after the
implementation of the MCHH in the public health facilities of the eighteen provinces of
Angola, the National Directorate of Public Health (DNSP)is going to implement the
MCHH in private health facilities step by step. Private health facilities must not charge
for MCHH, but for the service provided to pregnant woman/Child.
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iv.  The provincial supervisors of three target provinces shared their experiences with
provincial directors and chiefs of public health department of the non target provinces.

a. Benguela — PROMESSA-CSMI helped to improve the indicators through MCHH
and M&S activity. The health providers improved their skills regarding to the last
menstruation date and the expected date of delivery calculation, and also
encouraged husbands to accompany their wives to antenatal consultation.

b. Luanda - it was a teamwork and we feel accomplished. The MCHH is a valuable
tool that even private health facilities want to have.

c. Huambo — we thank the government of Angola and Japan for the project as it
helped to improve childcare, but we are concerned about MCHH's sustainability.
On the other hand, we recommended DNSP to unify the standards in case two
partners implement MCHH in one single province.

v. O PROMESSA-CSMI provided certificate of achievement to DNSP and the three target
provinces, as well as three target municipalities, such as; Lobito, Cacuaco, and Bailundo
for the participation and contribution to the implementation of MCHH.

Diverse: None

Closing: Dr. Ketha Francisco thanked everybody for their presence and closed the last Joint
Coordination Committee of PROMESSA-CSMI.
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1. INTRODUCTION

Maternal and Child Health is one of the main indicators for evaluating the development of a country.

Based on this, the Government of Angola has made several efforts to reduce Maternal and Child
Mortality throughout the country. Moreover, in collaboration with some national and international
partners, a new instrument for the follow-up of the mother and the child (Maternal and Child Health
Handbook) was developed, starting in three model provinces: Luanda, Benguela and Huambo. With
the implementation and expansion of MCHH, it is expected to increase the use of maternal and child
health services, increase the rate of institutional deliveries, complete immunization, and reduce
maternal and child morbidity and mortality rates.

With this new document, which will soon be used at Health Facilities, it will allow the mother to
follow her up from pregnancy, delivery, postpartum, to screen possible diseases and receive vaccines,
as well as the child from birth to five (5) years of age in his/her physical and psychomotor
development.

This MCHH will be used by parents and health professionals who provide maternal and child health
care. One of the greatest advantages of the Maternal and Child Health Handbook is a unique document
for both pregnant women and children.

2. CONTEXT

In Angola, women throughout their reproductive lives, according to IIMS (Survey of Multiple Health
Indicators) have an average of 6.2 children. There are large differences between the areas of
residence, with the lowest overall fertility rate (5.3 children per woman) in the urban area compared
to the rural area (8.2 children per woman).

About one-third (35%) of women aged 15 to 19 have already started reproductive life, (29%) have
already had a child born alive and 6% are pregnant for the first time.

Among currently married women aged 15-49 only, 14% currently use some contraceptive method of
which 13% use a modern method. The modern contraceptive methods most used by married women
are: injections (5%), pills (4%) and male condoms (3%).

About six out of ten women had four or more ANC contacts (61%) and less than half of the women
(40%) had their first ANC contact in the first three months of pregnancy.

Less than half (46%) of deliveries in Angola take place at a health facility, 44% in the public sector,
53% at home, and 50% of deliveries are attended by a health professional.

The rate of coverage of basic vaccines increases according to mother’s educational degree of the
mother, with 16% in children whose mothers have no academic degree and 51% in children whose
mother has a secondary or higher academic degree. (The same trend is verified by socioeconomic
quintile, 13% in children in the first quintile and 57% in children in the fifth quintile). The coverage
of basic vaccines is lower in Cuando Cubango province (8%) and higher in Luanda province.
(IIMS2015-2016).
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3. OBJECTIVES
e GENERAL

To ensure the improvement of the health of pregnant women and children under 5 years of age
through the implementation of MCHH throughout the National territory.

e SPECIFIC

v' To elaborate updates every two (2) years or when the occurrences or notifications of
Maternal and Child Health may determine;

v" To develop legislation concerning to Maternal and Child Health in order to support the
implementation of the integrated package of mother and child health services (Family
Planning, Antenatal Care, Delivery, Postpartum, New-born Care and Childcare);

v To advocate on the importance of using MCHH throughout the national health system;

v" To organize training seminars and lectures for understanding of the health professionals and
users of MCHH nationwide;

v" To monitor and supervise the MCHH implementation plan;

v" To stimulate the elaboration of operational research;

v" To participate in MCHH international meetings here in the section and sharing of good
practices.

4. ATTRIBUTIONS OF MATERNAL AND CHILD HEALTH HANDBOOK
COMMITTEE:

v' To advise the National Directorate of Health through the Department of Primary Healthcare;

v' To develop strategies to allow the national expansion of all the instruments that compose the
Maternal and Child Health Handbook;

v' To promote synergies between the parties to promote the implementation and MCHH
dissemination nationwide;

v" To promote financial sustainability to use MCHH nationwide;

v" To advocate for integration of MCHH and its technical-professional curriculum manuals,
graduate and postgraduate degree;

v" To provide grounds for MCHH review based on feedback from monitoring and supervision as
well as bibliographic review and consultation;

v" To issue opinion on request for printing by other subsystems of the National Health Service.

5. ATTRIBUTIONS OF MCHH COMMITTEE CHAIRMAN AND VICE-
CHAIRMAN
The Chairman of Maternal and Child Health Handbook Committee will be the National Director of

Public Health, and Vice-Chairman will be the Chief of Department of Primary Healthcare and the
Secretariat will be assisted by DNSP MCHH Focal Points.
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The responsibilities of the Chairman should include consulting with the Maternal and Child Health
Handbook Committee.

The Chairman and Vice-Chairman shall be supported by a secretariat (focal points) with the following
functions:

v" To organize, plan ordinary and extraordinary MCHH Committee meetings;

v" To send minutes of meetings within one week after each meeting;

v" To distribute all correspondence related to the Maternal and Child Health Handbook
Committee;

v" To schedule meetings and notify MCHH Committee members;

v' To assign responsibilities and location of minutes, compile all documents and files of MCHH
Committee;

v" To maintain a database on the expansion of implementation areas.

6. MINSA / DNSP role on MCHH

v' To invite the experts to attend meetings when requested by the MCHH Committee;

To facilitate and guide meetings according to meeting agenda and available time;

To ensure that all discussion issues end up with a final decision, action or outcome;

To approve draft of minutes for distribution;

To be the link between MINSA and the MCHH Committee and vice versa;

To establish government (national, provincial and municipal level) partnerships and other

RS

national and international partners to ensure the sustainability of MCHH for pregnant women
and children under 5 years of age.

The Chairman and the Vice-Chairman will be supported by a secretariat (focal points) with the
following functions:

v To organize and plan ordinary and extraordinary MCHH Committee meetings;

v" To send minutes of meetings within one week after each meeting;

v' To distribute all correspondence related to the Maternal and Child Health Handbook
Committee;

v" To schedule meetings and notify MCHH Committee members;

To assign responsibilities and location of MCHH Committee minutes and files;

<\

v" To maintain a database on the expansion of implementation areas.

7. ATTRIBUTIONS OF THE SECRETARIAT (FOCAL POINTS)

v' It is a support personnel for the Chairman and the Vice-Chairman, who is responsible for
ensuring that all documentation relating to the MCHH is processed and addressed to MCHH
Committee members and partners;

v' Accompany partners in activities related to the implementation and expansion of MCHH
nationwide with DNSP / MINSA acknowledgement;
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Plan and organize with the National Directorate of Public Health with the Department of
Primary Healthcare the training activities, training supervision and evaluation to the health
facilities that provide Maternal and Child Health care at National level.

8. MEMBERS

MCHH Committee members shall be made up of representatives of Government institutions and
national and international partners that support Maternal and Child Health. The composition of the
MCHH Committee members can be revised as necessary.

The Maternal and Child Health Handbook Committee may invite non-members, but they are
considered relevant to the implementation and decision-making processes.

<\
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National Director of Public Health (Chairman);
Department of Primary Healthcare (Vice-Chairman);
Department of Hygiene and Epidemiological Surveillance;
Department of Disease Control;

Department of Health Promotion;

National institute of HIV;

Angolan Society of Paediatrics;

Angolan Society Gynaecology-Obstetrics;

Faculty of Medicine (UAN);

Luanda Provincial Health Cabinet;

Secretariat (Focal Points);

Partners and International Organizations: JICA, WHO, UNICEF, PSI, UNAIDS, PSA, etc.

9. MEETINGS

The frequency of ordinary meetings shall be quarterly;

Extraordinary meetings shall take place whenever necessary at the request of some of the
members of MCHH Committee or by a Chairman’s request;

Quorum: At least 50% of MCHH Committee members shall be present to form a quorum for
a meeting to proceed on;

Decisions: Decisions shall be taken by consensus of the majority.
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ATTACHMENT:

Procedures for revising the Maternal and Child Health Handbook and related materials.

1. Revision schedule

The Maternal and Child Health Handbook should be revised every two years and when the National
Director of Public Health or upon proposal of the MCHH Committee approved by the Director.

2. Revision process

We present in the table below the roles of MCHH Committee members at each stage.

DNSP, MINSA: Authorizes MCHH drafts and related materials.

National Director of Public Health, Ministry of Health of Angola.

e ——————

Submit

MCHH Committee: Revises MCHH drafts and related materials.

MCHH Committee

Submit

Active members: Preliminary revision of MCHH and related materials

Member A of MCHH Member B of MCHH Member C of MCHH
Committee Committee Committee
Member.... of MCHH
Committee Other external
members when needed




Record of MCHH Committee Meetings

Date Main agenda and discussion Participants
1. | 28 ]Jun. 2017 e Presented and approved the operational plans of implementing the MCHH DNSP (7), GPS (3), 1 from WHO
(1), PSI (1), JICA (7)
2. | 10 Oct. 2017 e Discussed the TOR of the committee DNSP, GPS, JICA
3. | 07 Nov. 2017 o (Continuously discussed on the TOR of the committee DNSP, GPS, JICA
e Discussed the flipchart for mothers’ class and its operation
4. | 12 Dec. 2017 e Approved the flipchart for mothers’ class DNSP, GPS, JICA
e Approved some revisions on the technical manual
o Approved the MCHH distribution plan
5. | 11]Jan.2019 e Approved the TOR of the committee DNSP, GPS, UNICEF, JICA
e Discussed and approved the updates of the MCHH
e Discussed and approved the use of the pregnancy wheel
6. | 07 Feb. 2020 e Discussed and approved the revisions of the MCHH and corresponding part of the technical | DNSP, GPS, JICA
manual
7. 1 02 Jun. 2021 e Suggested the package for community awareness raising activity DNSP (12), GPS (4), National
e Discussed the flipchart simplified for ADECOS use AIDS institute (1), WHO (1),
UNFPA (1), World Bank (1), PSI
(1),JICA (8)
8. | 28]Jul. 2021 o Approved the ADECOS flipchart and package for community awareness raising activity DNSP (5), GPS (4), World Bank
e Discussed the target group of the MCHH distribution (1), PSI(1),]JICA (10)
9. | 03 Sep. 2021 e Reviewed and discussed the suggested revisions of the MCHH DNSP, GPS, JICA
10.| 03 Oct. 2021 o  Continuously reviewed and discussed the revisions of the MCHH DNSP, GPS, JICA
e  Decided that the revision should be postponed till the MCHH is nationally implemented
11.| 04 Mar. 2022 e  Presented the National Expansion Strategy of MCHH and Implementation Kit DNSP (3), World Bank (1), PSI
e  Approved to submit the above documents to the chair of the committee (Director of DNSP) | (1), GPS (4), JICA (8)
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MINISTRY OF HEALTH
NATIONAL DIRECTORATE OF PUBLIC HEALTH
DEPARTMENT OF PRIMARY HEALTH CARE

ADVOCACY MEETING ON MATERNAL AND CHILD HEALTH

On 28th March 2022, they held the advocacy meeting on Maternal and Child Health Handbook

in Kilamba Building, conference room - second floor, located at the Marginal of Luanda.

The activities started at 09:30 am, the Master of Ceremony made the initial greetings and
invited those present to sing the National Anthem of the Republic of Angola, followed by a
moment of silence in honour of all victims of CoVid-19 and other diseases. Those present were

thanked, and they made a brief contextualization of the activity.

The presidium table, was organized by the following entities:

= Secretary of State for Public Health: Dr. Franco Mufinda
= National Director of Public Health: Dr. Helga Reis Freitas
= Ambassador of Japan in Angola: His Excellency Jiro Maruhashi

= Representative of JICA in Angola: Dr. Yoshihiro Miyamoto

The National Director of Public Health, Dr. Helga Reis Freitas gave welcoming remarks, where
she emphasized the following aspects: this was a meeting to share experiences, referring to the
05 years of MCHH implementation, and one of the next steps would be the expansion of the
project at nationwide. Advocacy to ensure that all mothers and children have an MCHH and
make a good use of the existing tools, both by health professionals and mothers, which is a
responsibility for all, because this tool allows us to monitor woman, mother, baby and child’s

health up to five years old.
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His Excellency Jiro Maruhashi ambassador of Japan in Angola, in his message to the audience
expressed his satisfaction for the meeting, and for the intention of the expansion plan,
mentioned that Angola is a very young country, according to its birth rate, and to ensure the
children’s health who are in their mothers’ wombs, should ensure health monitoring, vaccines

and everything that is entitled.

He also mentioned that MCHH was born in 1948 in Japan, and aspired to expand worldwide
and implement the project. MCHH itself does not save lives, but it is a tool that will guide
maternal and child’s health care, and concluded by thanking all Angolan entities that have
supported the project, as well as the Japanese team involved, the partners who also embraced

on the cause.

The Representative of JICA in Angola: Dr. Yoshihiro Miyamoto intervened, saying that he was
pleased to receive everyone present at the Advocacy meeting of Maternal and Child Health
Handbook. The project for the improvement of maternal and child health, a prior implemented
in Luanda, Benguela, and Huambo, achieved results such as, capacity building of maternal and
child health professionals, improving their capabilities. He believes that these measures can
contribute to the improvement of maternal and child health indicators, and supports the
intention of MoH to expand the use of MCHH at nationwide. He also mentioned that JICA
supports 35 countries worldwide, and that the implementation of MCHH only has value when
it is done correctly. One of the biggest challenges has been to improve the capacity of health
professionals, through training activities, online updates on platforms such as (kassai), and
ended by thanking DNSP, the partners, and all those involved in the process of implementing

MCHH.

The Secretary of State for Public Health: Dr Franco Mufinda, delivered the opening speech. He
expressed the extensive greetings, on behalf of the Minister of Health. He referred that the
meeting marks a part of the history of the cooperation between the two countries (Angola and
Japan) in what concerns Maternal-Child Health. Despite the existence of the pandemic, we
cannot deviate from our commitments of not leaving anyone behind, the efforts made by the
Sector regarding to the work force increase, resulting from the latest public contest, building
infrastructures, in order to improve the services and guarantee universal access to health care.
The focus on a greater dissemination of the instruments at the population level, so that they

can be used correctly, because when well filled in, they are an important instrument and means
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of research. The educational directorates of the health facilities services should be involved on
MCHH training sessions, so that tasks can be synchronized. And ended by thanking the support
provided by partners, the Professional Orders and other social actors for their contributions,
and Toyota for their support in relation to printing MCHH, because we share the same goal

which is to improve maternal and child health. A warm welcome.

The topic: Maternal and Child Health Handbook, Global Health Vision on the time of covid 19,
was presented by Dr Tomohiko Sugishita, Professor and Course Leader, Faculty of Women's
Studies in Tokyo, the presentation was made in the virtual model, it pointed out aspects related
to the change of mentality, from the brilliant mind, average mind and a simple mind, the Impact
of the pandemic on gender, the redefinition of vulnerability, the evaluation about as leaders we

are doing the right thing.

Dr. Ketha Francisco, Head of the Primary Health Care Department, moderated the

presentations of the themes.
Topics covered in person during the two-days meeting

+ Overview of the Maternal and Child Health Handbook. By Dr. Serafina de Mendonca

+ MCHH service package. By Dr. Helena Chimuanje

+ Summary of Implementation of Maternal and Child Health Handbook in Model
Provinces. By Dr. Maria Landa Afonso

+ National Expansion Plan of Maternal and Child Health Handbook. By Dr. Ketha
Francisco

+ Best Practices of Model Provinces: Luanda, Benguela and Huambo.

+ Inclusion of the Maternal and Child Health Handbook in the Kassai Platform. By Dr.
Marcia Umba.

+ Meeting of DMS Rendering of Accounts 2021 and lines for the POA. By Dr. Jodo
Blasques.

General progress of the project. Dr. Maria Landinha Afonso.

Results of each indicator. Dr . Ketha Francisco

Lessons learned and recommendations. Mr. Toru Sadamori

Questions and Answers to the Focal Points of the three Model Provinces: Provincial
Focal Points.

-+
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Relevant interventions / clarifications following the presentations

Dr. Filomena Wilson - Director of Kwanza-Norte Directorate of Public Health - The tool is to
follow the mother and child up to 5 years, and in relation to the mother who before that time
has another child, should she have another handbook?

The mother should have a handbook for each child, the follow up is individual.

Dr. Paulo, Chief of Public Health of Huila, arose a question about the desirable impact to have
with the handbook, according to the regions.

Dr. Riben Buco - Director of Cabinda Directorate of Public Health - He arose a question
regarding to the logistical capacity, infrastructure, and human resources, in order to have a
vision of the sustainability of the handbook and avoid the appearance of other instruments that
complicate the existing work.

(Moderator) The impact is the same, regardless of the conditions of each region, each health
provider who provides health service should fill in the part of the childcare properly, so that we
can draw various lessons and outline new strategies. The most important thing is to know how
to fill it in correctly and at the right time, the handbook does not incur costs, the three
instruments together in one reduce the costs in terms of instrument reproduction, introduction
and monitoring. Each child has its own story and MCHH should tell us the story of each child.

Viegas de Almeida: He suggested in the 4 priorities, the legal package, in order to have a
successful implementation, it could be a document for access to the civil registry, in order to
stimulate mothers to have more responsibility regarding the registry.

» The traditional midwife has great relevance in the more reserved communities, advocate
for midwives to have space at health facilities in order to attract women to health service
and to minimize the risk they run with out-of-facility births.

DNRH suggested the inclusion of teachers, and inclusion of the content on health courses
training curriculum.

» Selection of the three provinces, what were the criteria?

"Changing curriculum contents takes time, but clearly there is a concern to integrate the
content into courses, especially health courses. The provinces were chosen due to the number
of indicators".

» Jodo Blasques - PFSS: He mentioned the use of PFSS funds in the nine municipalities for
training and supervision activities. The vaccines project has allocated some amount to
support the printing of MCHH, negotiate internally the availability of funds for printing
MCHH from PFSS provincial level.

» Huambo - S.P: addressed the responsibility of School Directors, in previous decades MoH
had the National Directorate for staff training, they had MCH training for nurses, Angola
was the only country that removed MCH training from the curriculum, it is important to
specialize, reintegrate the package of MCH services at school and health facility levels.
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» Filomena Wilson: Dr. Viegas's question regarding to ADECOS and traditional midwives:
expand a little more on the issue of ADECOS and traditional midwives, since they are the
actors at the community level.

» Public Health in Moxico: regarding the timeline, some provinces will have a delayed
implementation, which could lead to a lack of standardization of the process.

» Malange, Dr. Avantino: congratulated the project, however highlighted the issue of
sustainability, we need to give continuity to the training programs. The question is how to
ensure these actions given our dependence on private partners, who withdraw funding.
Supervisors have no remuneration or incentive.

» Dr. Futti spoke about the discussion on the Community Health Policy, so that the actions of
ADECOS can be guided.

» Dr. Ketha thanked the World Bank for their support. And, in relation to training curriculum,
he welcomed the ideas, it is intended to review a little more ADECOS Policy, led by MAT,
but they intend to involve more the community to solve their problems, the Community
Health section along with other stakeholders will try to review synergies for the resolution
of these issues.

» LUANDA "CACUACO": INTEGRATED MONITORING AND SUPERVISION
Suzana Alberto Reproductive Health / Rosa Chita Child’s Health.
They were asked about the "Experience in monitoring and supervision".

In Cacuaco there is a work plan of activities at Municipal level, which includes all the programs
with their respective scheduled activities, beginning with the lectures, technical staff check-ups,
statistics, and ending on the report preparation. In some health facilities, supervision is
conducted by telephone, according to the supervision model previously defined by JICA.
Transportation constraint: the activity is conducted in an integrated way, taking advantage of
the occasions to fully supervise the programs.

» BENGUELA LOBITO:
Victoria Jacob S. Reproductive Health/ Maria Alberto Child’s Health:

They were asked about which pages of Maternal and Child Health Handbook had the most
failures in its completion and how this difficulty was overcome.

"The strategy was to apply the rigor of the filling in avoiding the failures, but on page 9 there
were several errors of filling in, and to overcome this we carried out supervision, monitoring,
and on the job evaluation,

Regarding to postpartum consultations on the 6th day, based on MCHH implementation,
according to the indicators, it guides the mother about the advantages of institutional delivery,
and before discharging it reinforces this information. The indicators improved in relation to the
previous year in the very high extend. Before MCHH implementation, childcare was limited to
weight and providing vaccine, MCHH has enriched the indicators such as the braquial
circumference and etc.
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BAILUNDO - HUAMBO:

Helena Chambula /Adélia Lupinga . Reproductive Health

They were asked about community awareness activity, what media and communication
mechanisms are being used at the municipal level to mobilize adherence to MCH services.

The radio station broadcasts the message to the entire population, especially pregnant and
lactating women, religious and traditional leaders, churches, and promotes meetings with
community midwives, lectures in the squares and school trainings. The new health providers
training before they are assigned to their position.

The themes approached are chosen by the health providers, for example: obstetric phistula,
there is a specialist who has approached the theme with the mothers waiting for surgery. On-
job training, especially for newly recruited health professionals.

>

>

YV V VY

The PFSS project can bring some development, why 34 municipalities for nine
provinces? It could be distributed in an equitable way for the 18 provinces.

Huambo: Planning, looking at the size of the population, are there many asymmetries,
greater concentration in some areas? Building infrastructure at primary network level,
the project did not mention these aspects.

Uige, product kits, few anti malaria, constraints with national supervision, municipal
supervisions

The choice of the geographical areas, comes from previous projects, it isan MoH project,
not a World Bank project.

How will the handbooks be printed for distribution to other provinces?

How much an MCHH is, for advocacy issues

If the province gets funding for the handbook, can it move forward or does it have to
await for the central level?

A handbook costs between 150 to 290 kzs. A space was opened for tribute and delivery
of souvenirs to the colleagues directly involved in the process of MCHH implementation
of the project, the moment was marked by much emotion and applause.

In the closing speech provided by Dr. Helga Freitas — Director of the National Directorate of
Public Health, the following aspects were highlighted;

She highlighted that currently the project already has more donors - possibility of
nationwide scale-up to more provinces

This would be the ideal moment to reflect together on the importance of this tool for
strengthening primary health care, especially in increasing health literacy for families.
MCHH integrates the promotion, prevention and treatment of these.

CONCLUSION

With MCHH implementation the number of ANC will increase, the 6th day consultations were
reactivated, and the childcare consultations improved. The tools such as the flipchart have
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guided the lecture activities, and the continued supply of the handbook is under provincial
concern.

RECOMMENDATIONS

Integrate the maternal and child health committee, to organize and avoid duplicated
information.

Strengthen the health facilities located in areas of difficult access, their professionals have
shown strong resilience, and we can consider them heroes.

Investing in humanization will provide quality for certain.

The activity was closed by the Director of the National Directorate of Public Health.
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