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Attachment III (2)
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Equipment

In-country/Third country Training

Activities
Sub-Activities

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M

Activities
Sub-Activities
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Ⅲ Ⅳ ⅣⅠ Ⅱ Ⅲ Ⅳ Ⅰ ⅡⅢ Ⅳ Ⅰ Ⅱ Ⅲ ⅣActual Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ

Plan 20146 2017 2018 2019 2020

3.5 Provide advices to solve the issues of irrigation sector in
Myanmar through meeting with stakeholders and observation of

Plan 

Actual

3.4 Assist dissemination of the use of guidelines for land
consolidation in the Project Site.

Plan 
Actual

3.3 Assist PIM activities by Water Users Groups after the Groups
are established.

Plan 
Actual

Actual

3.2 Develop a guideline on PIM (Participatory Irrigation
Management) in the Project Site.

Plan 
Actual

Output 3. Guidelines for Participatory Irrigation Management (PIM) in the Project Site is prepared and applied in the Model Site
3.1 Identify the issues on middle- and long-term use of irrigation
facilities in the Project Site through monitoring the Project.

Plan 

2.2.6 Select model farmers in non consolidated land in 6
townships and adopt the techniques in 2-1.

Plan 
Actual

2.2.5 Disseminate the telephone list of model farmers to
contact farmers in each village.

Plan 
Actual

2.2.4 Create material such as booklet, poster, DVD etc to
disseminate the practice in 2-1 through Farmer Development

Plan 
Actual

2.2.3 Advertise the practice in 2-1 by using the information 2-
2-2 through poster, radio, newspaper advertisement, etc.

Plan 
Actual

2.2.2 To analyze the data of 2-2-1 and visualize the effect of
the practices introduced in 2-1.

Plan 
Actual

2.2.1  Introduce farm economy record (accounting book) to
model farmers and control group farmers.

Plan 
Actual

2.2 The practice introduced in 2-1 is disseminated in cost
effective and sustainable way

Plan 
Actual

2.1.8 Introduce plot to plot water management practice,
especially for pulses, including ridge building techniques

Plan 
Actual

2.1.7 Enhance the capacity of farmers and AMS staff on
appropriate use of combine.

Plan 
Actual

2.1.6 Enhance the capacity of frarmers on on-farm water
management techniques for rice

Plan 
Actual

2.1.5 Enhance the capacity of farmers on appropriate use of
agricultural inputs.

Plan 
Actual

2.1.4 Introduce good quality seed of pulses, rice or other
important product identified in 2-1-1 and 2-1-3.

Plan 
Actual

2.1.3 Identify the suitable crops for 2 season cropping in each
township by taking market demand prospect into account

Plan 
Actual

2.1.2 Enhance the capacity of farmers on the 3 season
cropping in the AMD demonstration farm.

Plan 
Actual

Actual

2.1.1 Identify the suitable crops for 3 season cropping in each
township by taking market demand prospect into account

Plan 
Actual

Output 2: Profitability of farmers in the Model Site is improved
2.1  3-season cropping model and 2-season cropping model with
improved profitability are demonstrated in the AMD

Plan 

1.2.4 Strengthen the network among Public-Private-Producers
for non-rice crops

Plan 
Actual

1.2.3  Involve traders for good quality seed distribution and
purchase of crops made from the good quality seed with

Plan 
Actual

1.2.2 Conduct trainings on multiplying the seeds for DOA
staff, farmers and the private companies

Plan 
Actual

Actual

1.2.1  Introduce good quality seed of non-rice crops to the
Project Site

Plan 
Actual

1.1.6 Strengthen the network among Public-Private-Producers
for rice

Plan 
Actual

1.2 Promote the use of Good quality seeds for non-rice crops
Plan 

1.1.5 Involve rice millers for CS distribution and purchase of
paddy produced from CS.

Plan 
Actual

1.1.4 Involve rice millers / traders to purchase CS seeds
produced by seed growers.

Plan 
Actual

1.1.3 Improve awareness of extension worker and seed
production farmers on CS quality control

Plan 
Actual

1.1.2 Enhance the capacity of DOA seed farm to improve
quality of FS and RS

Plan 
Actual

1.1.1 Review the current seed multiplication practice of DOA
（seed farm & T/S extension office) and Model Seed Villages

Plan 
Actual

1.1 Promote the use of Certify Seed for rice
Plan 

Actual

1.0.3 Review the suitable balance between land productivity
and labor productivity to examine the project activities

Plan 

Actual

Actual

1.0.2 Reconfirm the issues of present farming in the Project
Site.

Plan 

Actual

Ⅳ Ⅳ

Output 1:  Public-Private-Producers (Farmers) Partnership is strengthened
1.0.1 Conduct a baseline survey and end line survey to collect
data on farm profitability of target group and control group.

Plan 

Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ ⅢⅣ Ⅰ Ⅱ Ⅲ Ⅳ ⅠActual Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ

Plan 20146 2017 2018 2019 2020

Actual

Third country Trainin (In Thailand) Plan 
Actual

In-country training
Plan 

Paddy Seed Cleaner
Plan 

Actual

Test Mills (Abrasive roll type and friction roll type)
Plan 

Actual

Test Paddy Husker Plan 
Actual

Winnower
Plan 

Actual

Bean Grader (Blet type and Drum Type)
Plan 

Actual

Actual

Bean Cleaner
Plan 

Actual

Bean thresher
Plan 

Local Consultant ©
Plan 

Actual

Local Consultant (B)
Plan 

Actual

Local Consultant (Public Private Partnership)
Plan 

Actual

Coordinator/ Agricultural Machinery (2) / GIS
Plan 

Actual

Water Management / Organization Plan 
Actual

Traiing Material / Coordinator / Agriculture (2)
Plan 

Actual

Agricultural Machinery
Plan 

Actual

Agriculture / Gender
Plan 

Actual

Public Private Partnership
Plan 

Actual

Actual

Co-leader / Marketing and Distribution Plan 
Actual

Ⅳ Ⅰ

Expert
Team Leader / Marketing and Distribution

Plan 

Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ ⅢⅣ Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ

2019 2020

Actual Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ
Inputs Plan 2016 2017 2018
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